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1. ITACIIOPT ®OHJA OLUEHOYHbLIX CPEJICTB

1.1. OOmme moNoXKeHU

@DOoHJ OLICHOYHBIX CPEJICTB MpeJHa3HAUYEH I MPOBEPKH PE3yJIbTAaTOB OCBOCHHUS y4eO-
Hoit mucummuivabl OIIL[.10. MeHemKMEHT mporpaMMbl MOJTOTOBKH CHEIUATHCTOB CPETHEro
3BeHa 1o cneruaibHocTy 09.02.01 KoMnbroTepHble CUCTEMBI M KOMILIEKCHI.

OOC BKITIOYAET OLICHOYHBIE MaTEpHUaIbl JJI MPOBEACHUS TEKYILIETO KOHTPOJIS yCIieBae-
MOCTHU, IPOMEKYTOUHOM aTrTecTanuu B popme nuddepeHnpoBaHHOTO 3a4YeTa.

Htorom nuddepeHunpoBaHHOTO 3aUeTa SABISETCS OLIEHKA B Oasuiax:
5 — «OTAUYHOY; 4 — «XOPOLIO»; 3 — «yIIOBIETBOPUTEIIBHOY; 2 — «HEYJOBIETBOPUTEIBHOY.

®OC 1no3BOJISIET OLIEHUBATh YPOBEHb OCBOCHHUS 3HAHMM M YMEHHI, KOMIIETCHIIMM IO
yueOHOW JUCIUILTUHE.

1.2. Pe3ynbTaThl OCBOCHUS YU€OHOMN AUCITUIUIMHBI, TIOJICKAIINE KOHTPOITIO

PesynbpTarel 00yueHus (0OCBOCHHbIE yMeHUs, 3HaHUsL) | DOpMBI U METOJIbI KOHTPOJIS U OLIEHKH pe-

3yJITATOB OOY4EHUs

YMeTh:

— WCIIOJIb30BaTh HAa TMPAKTHUKE METObI MIIAHUPOBA-
HUSl M OpraHM3aIi padoThl MOJpa3/IeICHHUS;

NunuBuyansnas padora.

Perrenue keiicos.

aHAJIM3UPOBATh OPTraHU3ALlMOHHBIE CTPYKTYPBI
yIpaBJIeHUs,

WNunuBunyansHas padora.

Perrenue keiicos.

— MPOBOJIUTH pabOTy MO MOTUBAIMH TPYAOBOU Jesi-
TEJIbHOCTH IIEPCOHAIA;

NunuBumyanbnas pabora.

Pemrenne keiicos.

— IPUMEHATh B NPOPECCHOHATIBHON eATEIBHOCTH
IPUEMBI JIEJIOBOTO U YIPABIEHYECKOTO OOLICHHUS;

WunuBunyansHas padora.

Perrenue keiicos.

— npuHUMaTh 3(PQEKTUBHBIE PELICHUS, HUCIOIb3Ys
CHCTEMY METOJIOB YIIPaBJICHUS;

WunuBunyansHas padora.

Pemrenne keiicos.

3HATh:

— CYIIHOCTb M XapaKTEPHBIC 4YC€PTbl COBPECMCHHOI'O
MCHCP)KMCHTA, UCTOPUIO €TI0 PA3BUTUS,

Tectuposanue. Onpoc.

— MCTOJbI IUIAHUPOBAHUA W OpraHU3aAlUn pa6OTI)I
noApasaCJICHUAA,

WNunuBunyaneHas pabota

. Ompoc.

— NPUHLUIBI IOCTPOCHUS OPraHU3aLMOHHON CTPYK-
TYpHhl YIPaBJICHMUS,

NunuBuayanbaas padora.

— OCHOBBI (HOPMHUPOBAHHUS MOTHUBAIIIOHHOW TOJIUTHU-
KW OpraHu3allny;

Tectuposanue. Onpoc.

— 0COOEHHOCTH OopraHu3aly MCHCPKMCHTA B 00ma-
CTHU HpO(l)CCCPIOHﬂJ'IbHOfI JACATCIbHOCTH,

Omnpoc.

— BHCIIHIOIO U BHYTPCHHIOKO CPEAY OpraHHU3aluu;

TectupoBanue. Onpoc.

— IPOIECC NPUHATUS U peannu3ain yIpaBJICHICCKUX
peneHui;

Ormpoc.

— (DyHKIIMM MEHEPKMEHTa B PHIHOYHOW DKOHOMHU-
Ke: OpraHu3aluio, IUTAHUPOBAHWUE, MOTHBAIUIO U
KOHTPOJIb JICSITEIBHOCTH KOHOMHUYECKOTO CYOBEeK-
Ta;

TectupoBanue. Onpoc.

— CTHIIN ynpaBHeHI/Ifl, KOMMYHI/IKaHI/II/I, HpI/IHHI/IHBI
JIEJIOBOTO OOIIEHMUS.

Ormpoc.




PesynbpTarel 00ydeHus (OCBOCH-
Heie OK u 1K)

OcCHOBHBIE IIOKa3aTEIN OLIEH-
KM pe3yJbTaTa

DopMBbI U METOBI KOH-
TPOJISL U OLICHKU pe3yibTa-
TOB 00yueHUs (C mpuMe-
HEHUEM aKTUBHBIX U UH-
TEPaKTUBHBIX METOJIOB)

OK 01. Beibupats criocoOsbI pe-
HIeHUS 337124 MPo(hecCHOHATEHON
JEeSITeIbHOCTH TPUMEHHUTEIBHO K
Pa3IUYHBIM KOHTEKCTaM;

- CBOEBPEMEHHOCTb BBITTOTHE-
HUS 3aJJaHUH;

- palMoHaIbHOE pacIpeaese-
HUE BPEMEHHU Ha BCEX dTamax
pEIICHUS 3a/1a4;

- BBIOOp MeTona W cmocola
perieHus: mpodecCHOHATBHBIX
33724 C COOJIIOJICHUEM TEXHU-
KH 0€30IaCHOCTH U COIJIaCHO
3aJIaHHOW CUTYyaluu.

- JIGMOHCTpaIHs CIIOCOOHOCTH
NPUHAMATh PEIICHUsS B He-
CTAaHJAPTHBIX M CTAHJAPTHBIX
CUTYaIlUsAX U HECTH 33 HHUX OT-
BETCTBEHHOCTb.

NunuBuayanpHas padora.
TectupoBanue. Onpoc.
Pemenne xeicos.

OK 02. Ucnonp30BaTh COBpEMEH-
HBIC CPEJICTBA IOMCKA, aHAIIN3A U
MHTEpIIpeTaluyi HHHOPMALIUU, U
UH(POPMAIIMOHHBIC TEXHOJIIOTUU
JUTSI BBITIOJTHEHUS 33124 mipodec-
CHOHAQJIBHOM JICSITEITBbHOCTH;

- aKTUBHOE UCIIOJIb30BaHUE B
yueOHOI NesITeIbHOCTH UH-
(hOpMaITMOHHBIX U KOMMYHH-
KallMOHHBIX PECypCOB;

- TPAaMOTHOE PEIICHHUE CUTYa-
[IMOHHBIX 33J1a4 C MPUMCHCHHU-
€M NPOPECCUOHANBHBIX YMe-
HUN ¥ 3HaHUU.

- CBOEBPEMECHHOCTH BBITIOJTHE-
HUS 3aJJaHUH;

- palMoHaIbHOE pacIpeere-
HUE BPEMEHHU Ha BCEX dTamax
pelIeHus 3a/1a4;

- BBIOOp MeTozna M crocola
perieHus: mpodeccHOoHaTBHBIX
3a7a4 C COOIIOICHUEM TCXHU-
Ku 0€301acHOCTH U COTJIaCHO
3aJJaHHOW CUTYallUu.

WupuBunyanbHas padora.
TectupoBanue. Omnpoc.
Pewenne keucos.

OK 03. [TnanupoBath U peanuzo-
BBIBaTh COOCTBEHHOE Ipodeccro-
HaJIbHOE ¥ IMYHOCTHOE Pa3BUTHE,
pEANPUHUMATENBCKYIO IS TelNb-
HOCTb B IpopeccnoHabHO cde-
pe, UCTIONIb30BaTh 3HaHUs 1O (u-
HaHCOBOM TPaMOTHOCTH B pa3-
JIMYHBIX )KU3HEHHBIX CUTYalIUAX;

- CBOEBPEMECHHOCTH BBITIOJTHE-
HUSA 3aJaHUM;

- parroHaIbHOE pacIpeese-
HUE BPEMEHHU Ha BCEX dTamax
peIIeHus 33/1aY;

- BBIOOp MeTozna W crocola
pemeHus: mpodecCHOHATBHBIX
3aJa4 ¢ COONIOICHHEM TEXHHU-
KH 0€30MacHOCTH U COTJIACHO
3aJJaHHOW CUTYaIlUU.

- JI€MOHCTpanusi CrIocOOHOCTH
NPUHUMATh pEIIeHUs B He-
CTaHJAPTHBIX W CTaHIAPTHBIX

NnnuBuayanbHas pabora.
Tectuposanue. Onpoc.
Pemenne keicos.




CUTyallusX U HECTHU 3a HUX OT-
BCTCTBCHHOCTD.

OK 04. 3ddexTuBHO B3auMocii-
CTBOBATh U pabOTATh B KOJUICKTH-
BE M KOMaH/IE;

- aKTUBHOE UCIIOJIb30BaHUE B
y4eOHOM JesTeNbHOCTH UH-
(dbopMaMOHHBIX U KOMMYHHU-
KAIIMOHHBIX PECYpPCOB;

- TPaMOTHOE peIICHHE CUTya-
LMOHHBIX 337a4 C MPUMEHEHHU-
eM TIpo(hecCHOHATBHBIX yMe-
HUU Y 3HAHUH.

NunuBuayanpHas padora.
TectupoBanue. Onpoc.
Pemenne xeicos.

OK 05. Ocy1iiecTBisTh YCTHYIO U
MMCbMEHHYI0O KOMMYHHUKALIUIO Ha
roCyJIapCTBEHHOM si3blIke Poccuii-
ckor Penepanuu ¢ y4eToM 0Co-
OCHHOCTEH COIUANIBHOTO U KYJIb-
TYPHOT'O KOHTEKCTA;

AKTHBHOE HCIIOJIb30BAHKE B
y4eOHOM JesTeNbHOCTH UH-
(dbopMaMOHHBIX U KOMMYHH-
KaIIMOHHBIX PECYPCOB;

- TPaMOTHOE peIIeHHE CUTya-
[IMOHHBIX 3374 C MPUMEHEHHU-
eM Tpo(hecCHOHATBHBIX yMe-
HUH ¥ 3HaHUU.

NunuBuayanpHas padora.
Tectuposanue. Onpoc.
Pemenne xeicos.

OK 06. IIposiBiATH rpaxx1aHCKoO-
MaTPUOTUYECKYIO TMTO3UIHIO, Jie-
MOHCTPUPOBATH OCO3HAHHOE T10-
BEJICHHE Ha OCHOBE TPaULIMOH-
HBIX OOIIEUeIOBEYECKUX LIEHHO-
CTE€, B TOM YHCIIE C YYETOM rap-
MOHM3AIH MEKHAIIMOHATILHBIX U
MEXPEJIUTUO3HBIX OTHOIICHUH,
MPUMEHSTh CTAaHAAPTHI AaHTUKOP-
PYIIIMOHHOTO TTOBE/ICHHUS,

- IEMOHCTPUPOBATh OCO3HAH-
HYIO IpakJJaHCKO-
NaTPUOTHYECKYIO ITO3ULHUIO,
JIEMOHCTPUPOBATH OCO3HAHHOE
IIOBE/ICHNE HA OCHOBE TPaau-
IIUOHHBIX 0OIIEUEIOBEUYECKUX
LIEHHOCTEH, B TOM YHCJIE C
Y4€TOM rapMOHU3ALNU MEX-
HAIMOHAJIbHBIX U MEXKPEIUTH-
O3HBIX OTHOILIECHHM, TpUMe-
HATb CTaHapThl aHTUKOPPYII-
IIMOHHOT'O TOBE/ICHHUS;

NunuBuayanbHas pabora.
Tectuposanue. Onpoc.
Perrenue xeiicos.

OK 07. CopeiicTBOBaTh COXpaHe-
HUIO OKpYXAIOIIEH Cpesibl, pecyp-
cocOepeKeHuI0, IPUMEHATh 3Ha-
HUS 00 U3MEHEHUHU KJIMMaTa,
MPUHLIUIIBI OEPEKIUBOTO MPOU3-
BOJICTBA, 3 (PEKTUBHO AEHUCTBO-
BaTh B YpE3BHIYANHBIX CUTYAIlH-
AX;

- CBOEBPEMECHHOCTH BBITIOJTHE-
HUSA 3aJaHUM;

- palMoHaIbHOE pacIpeserie-
HUE BPEMEHHU Ha BCEX dTamax
pelIeHus 3a/1a9;

- BBIOOp MeTozna M crocola
perieHus: mpodeccHoHaTbHBIX
3a/1a4 ¢ COOIOJICHUEM TEXHH-
Ku 0€301acHOCTH W COTJIaCHO
3aJJaHHOW CUTYallUu.

NnnuBuayanbHas pabora.
TectupoBanue. Onpoc.
Pemenne keicos.

OK 08. Mcnonbs3oBaTh cpeacTBa
¢bu3nUecKoil KyInbTyphl Ui CO-
XpaHEHHS U YKPETUICHHS 3]10PO-
Bb4 B IIpoliecce MpodecCHOHaTb-
HOM JIEATEIbHOCTH U MOJJIepHKa-
HUSI HEOOXOAMMOTO YPOBHS (pu-
3UYECKOM MOATOTOBICHHOCTH;

- CBOEBPEMECHHOCTH BBITIOJTHE-
HUSA 3aJaHUM;

- panMoHaIBHOE pacIpeere-
HUE BPEMEHHU Ha BCEX dTamax
peIIeHus 3a/1aY;

- BBIOOp MeTozna M crmocola
pemeHus: mpodecCHOHaTBHBIX
3a/1a4 ¢ COOIOJICHUEM TEXHH-
Ku 0€301acHOCTH M COTJIaCHO
3aJJaHHOM CUTYaIlUU.

NunuBuayanbHas pabora.
TectupoBanue. Onpoc.
Pemrenne keicos.




OK 09. ITons3oBaThest mpoeccu- | - akTuBHOE Ucnonb3oBanue B | UanuBuayanpHas padora.

OHAJIBHOU JOKyMEHTAlUEeN Ha y4eOHO eI TeNbHOCTH UH- TectupoBanue. Onpoc.
roCy1apCTBEHHOM M MHOCTPAH- (dopMaLlMOHHBIX U KOMMYHU- | Pemenue kelcos.

HOM SI3bIKaX. KALIMOHHBIX PECYPCOB;

npoeCCHOHATIBHBIMU KOMIIETEH- | - TPaMOTHOE pELIeHHE CUTYya-

LUAAMUA LIUOHHBIX 3a7a4 C IPUMEHEHHU-

eM MpodeCcCHOHANTBHBIX YMe-
HUW U 3HAHUU.

I1K 1.1. Araim3upoBath Tpedo- - yMeHue paborats B rpymnme, | UHnuBuayanpHas padora.
BaHMS TEXHUUYECKOIO 3a/IaHMs HA | 3BEHE; Tectuposanue. Onpoc.
MPOEKTUPOBaHKUE NU(MPOBBIX CU- | - aKTUBHOE y4yacTHe B )Ku3HU | Pemienue keiicos.

CTEM. KOJUICKTHUBA;

- B3aUMOJIEHCTBHE C 00yUaro-

IIUMUCS, TIPENO01aBaTeNIIMU B

X0Ji¢ 00y4YeHUs Ha TPUHITUIIAX
TOJIPAHTHOT'O OTHOIIICHUS.

[Iporpamma BocnuTaHusi B paboyeil mporpaMMe yaeOHON TUCHUIUTMHBI OTPAXKaeTCs yepe3 Heln
U 33/1a4M BOCIIMTATENILHOW paboThl B paMKax y4eOHOW TUCHMIUIMHBI, @ TaK)K€ JIMYHOCTHBIE pe-
3yJIbTaThI:

Monynu nporpaMMsbl Boc- CopepxaHue MOAYJISI IPOTPaMMbI BOCTIUTAHUS
MUTaHUsA
Monyns 1 «IIpodeccuo- Lenv moOdyna: co3nanue yCIOBHM ISl YAOBIETBOPEHUS MOTPEOHO-
HaJIbHO-JINYHOCTHOE BOC- CTel 00yJaromUXCsl B UHTEIUIEKTYaJIbHOM, KYJIbTYPHOM U HPaB-
MIATAHUEY CTBEHHOM Pa3BUTHUU B cepe TPYAOBBIX U COLIMATBHO-
HKOHOMUYECKUX OTHOLIEHUH MOCPEACTBOM MTPO(ecCHOHATBHOTO
CaMOOIIPEICICHUSI.

3aoauu mooyns.

— pa3BHUTHE OOIECTBEHHOM aKTUBHOCTH 00YYaIOLINXCsl, BOC-
NUTAHUE B HUX CO3HATEIbHOIO OTHOUICHHUS K TPYLy U
HApOJHOMY JIOCTOSIHHIO;

— (¢opmupoBaHUe y 00yJaromuxcs NoTpeOHOCTH TPYAUTHCH,
JI0OOPOCOBECTHO, OTBETCTBEHHO M TBOPYECKH OTHOCUTBHCS K
pa3HBIM BUJIaM TPYJOBOI EATEILHOCTH.

— ¢opmupoBaHue NPo(ecCHOHATBHBIX KOMIIETCHIINH;

— ¢opmMHpoBaHUE OCO3HAHUS POPECCUOHATBHON UIEHTHY-
HOCTH (OCO3HaHHE CBOEH MPUHAMIC)KHOCTH K ONpeeneH-
HOU ipodeccun u npodecCuoOHATBHOMY COOOIIECTBY);

— (opMHpOBaHUE YYBCTBA COLUAIBHO-TTPO(ECCHOHATEHON
OTBETCTBEHHOCTH, YCBOCHHUE NMPO(ECCHOHATBHO-3THYECKUX
HOPM,;

— OCO3HaHHBIN BbIOOP Oyny1Iero npodeccuoHanbHOTo pas-
BUTHS U BO3MOXHOCTEH peann3aluy COOCTBEHHBIX JKU3-
HEHHBIX TUTaHOB,

— (¢opMHpOBaHKE OTHOLICHUS K TPOPEeCcCHOHATBHOM Jesi-
TEJBHOCTH KaK BO3MOXXHOCTH YYaCTHS B PEIICHUH JINYHBIX,
00I11eCTBEHHBIX, TOCYAAPCTBEHHBIX, OOLIEHAMOHAIBHBIX

po0JieM.
Monayns 2 Llenb MoOynAa: pa3BUTHE TUUYHOCTU 00YYAIOIIErOCsl HA OCHOBE
«['paxxpancko- dbopMupoBaHUs y 00yJaroNMXCcsl YyBCTBA NATPUOTH3MA, TPAXKIaH-




MNaTpUOTUYCCKOEC BOCIIUTA~
HUCH

CTBEHHOCTH, YBRKCHUS K TTAMATH 3aIIUTHIUKOB OTEUeCcTBa U 1MO-
neuram ['epoeB OTeuecTBa, 3aKOHY U TIPABOIIOPSIKY.
3aoauu mooyns.

(dopmupoBaHue 3HaHUH 00yUYarOMUXCs 0 cUMBOJIMKE Poc-
cuu;

BOCIUTaHHE y 00yUarOIIUXCsl TOTOBHOCTH K BBINIOJIHEHUIO
I'Pa’kJaHCKOI'O J10JIra U KOHCTUTYLMOHHBIX 00s13aHHOCTEN
1o 3amurTe PoouHbI;

(dopMHpoBaHKE y 00yJaroIUXCs NaTPUOTUYECKOTO CO3HA-
HUS, YyBCTBA BEPHOCTHU cBoeMy OTedecTBYy;

pa3BuTHE y 00yUYaIOIIMXCs YBOKEHUS K MTAMSATH 3aIIUTHH-
koB OteuectBa u nojasuram ['epoes OteuecTBa, ucTopuye-
CKHMM CUMBOJIaM U namsaTHUKaM OTeuecTBa;
(hopMUpOBaHHE POCCUUCKON TPasKIaHCKON UICHTHYHOCTH,
IpaKAaHCKOW MTO3ULIMU aKTUBHOT'O U OTBETCTBEHHOIO YJie-
Ha poccuiicKoro o0I11ecTBa, 0CO3HAIOIIET0 CBOU KOHCTUTY-
LIMOHHBIE MPaBa U 005A3aHHOCTH, YBa)KAIOILIErO 3aKOH U
IPaBOMNOPSIOK, 00JIa1aI0IIEr0 YyBCTBOM COOCTBEHHOTO
JIOCTOMHCTBA, OCO3HAHHO IPUHUMAIOLLETO TPAIUIIMOHHBIE
HallMOHAJIbHBIE U 00LIeYeIOBEYECKUE I'YMaHUCTUYECKHE U
JIEMOKPAaTUYECKUE 1IEHHOCTH;

pa3BUTHE [TPABOBON U MOJIUTUYECKOM KyJIbTyphl 00ydaro-
HIMXCS, paCUIMPEHNE KOHCTPYKTUBHOI'O Y4acTHUs B IIPUHSI-
TUU PELIEHUI, 3aTparuBaroOIlUX UX IIPaBa U UHTEPECHL, B
TOM YMCJI€ B Pa3JIMYHbIX (popMax OOIIECTBEHHOI caMoop-
raHW3alUH, CAMOYIIPaBIICHUS, OOIIECTBEHHO 3HAYNMO J1e-
ATEJIbHOCTHU; PA3BUTHE B MOJIOJCIKHOM Cpeie OTBETCTBEH-
HOCTHU, IPUHLIUIIOB KOJIJIEKTUBU3MA U COLIUATILHON COJIU-
JApHOCTH;

(hopMHpOBaHHE IPUBEPKEHHOCTH UI€IM HHTEPHALMOHA-
Jau3Ma, ApYy>KObl, paBeHCTBA, B3aMMOIIOMOIIY HAPOJIOB;
BOCIIMTAaHHUE YBAKUTEIHHOIO OTHOUIEHHS K HAIIUOHAJIbHO-
My JOCTOMHCTBY JIOAEH, UX UyBCTBaM, PEINTHO3HBIM
YOCKICHUSIM;

(opMHpOBaHNE YCTAHOBOK JIMYHOCTH, TO3BOJISIOLINX MPO-
TUBOCTOATBH UAECOJIOTMH IKCTPEMU3MA, HALIMOHAIN3MA,
KceH0o(poOnH, KOPPYIIUH, TUCKPUMUHAIIMH 110 COLUATb-
HBIM, PEJIMTHO3HBIM, PACOBBIM, HAIIMOHAJIBHBIM IPU3HAKAM
U IpYTUM HETaTUBHBIM COIIMAJIbHBIM SIBIICHUSM;
(hopMHpOBaHKHE AHTUKOPPYIIIMOHHOTO MUPOBO33PEHHUS.

Monyns 3 «®@uznueckas
KYyJIbTypa U 310pOBbecOe-
PEXKEHUE

Lenv mooyna: GopMupoBaHUE y 00YHaIOLINXCS UyBCTBA OEPEKHO-
T'0 OTHOIIEHHS K KYJIbTYPHOMY HACIICAHUIO U TPAJAUIIASIM MHOTOHA-
IIMOHAIBHOTO Hapojaa Poccuu, KylnbTyphl 310pOBbs, 6€3011aCHOTO
MOBEJICHHSI, CTPEMIICHHSI K 3JI0pOBOMY 00pa3y KU3HH U 3aHITHIM
CIOPTOM, BOCIIUTAHUE NICUXUYECKU 3/I0POBOH, (hU3NUIECKH pa3BU-
TOW U COUMAIBHO-aIATUPOBAHHON JTIMYHOCTH.

3adauu mooynsa:

(hopMupoBaHHE CIIOCOOHOCTH K TyXOBHOMY Pa3BUTHIO, Pe-
aJM3ald TBOPUYECKOTO MOTEHITHANIA B Y4eOHOM, Tpodec-
CHUOHATILHOM JeSATEIbHOCTH Ha OCHOBE HPABCTBEHHBIX
YCTaHOBOK ¥ MOPAJIbHBIX HOPM, HETIPEPBHIBHOTO 00pa3oBa-
HUS, CAMOBOCIIUTAHUS U YHUBEPCAIILHON TYXOBHO-




HPABCTBEHHON KOMIETEHIIUU - «CTAHOBUTHCS JTYUIIE»;
(dhopMupoBaHHE Y 00YJAIOMINXCSI OTBETCTBEHHOTO OTHOIIIE-
HUS K CBOEMY 37I0POBBIO U IOTPEOHOCTH B 3J0POBOM 00pa-
3€ XKHU3HU, PU3NYECKOM CaMOCOBEPILIEHCTBOBAHUY, 3aHITH-
X CIIOPTUBHO-03/I0POBHUTEIBHOM JIEATENbHOCTHIO, Pa3BU-
THE KyJIbTYpbl 0€30MaCHON KU3HEACSITEIbHOCTH, PO U-
JIAKTUKY HAPKOTUYECKOU U aJIKOTOJIbHOM 3aBUCHUMOCTH, Ta-
0aKOKYpeHHs U IPYTUX BPEIHBIX IPUBBIYCK;
(dhopMupoBaHre OEPeKHOT0, OTBETCTBEHHOTO U KOMITC-
TEHTHOTO OTHOIICHUS K (PU3NUECKOMY U IICHUXOJIOTHIECKO-
MY 3/I0POBBIO - KaK COOCTBEHHOMY, TaK U JAPYTUX JIOJCH,
YMEHHUE OKa3bIBaTh MEPBYIO IOMOIIb, Pa3BUTHE KYJIbTYPHI
3JI0pPOBOTO MUTAHUS.

Monyinsb 4 «KynbrypHO-
TBOPYECKOE BOCIIUTAHUE»

Llenb moOyna: co3nanue yCIOBUH ISl CAMOOTIPEICTICHUS U COIHa-
JU3aIHK 00yJaroIIUXCs Ha OCHOBE COITMOKYJIbTYPHBIX, TYXOBHO-
HPABCTBCHHBIX I[ICHHOCTEH U MIPUHSATHIX B POCCUHCKOM OOIIIECTBE
NIPaBUJI U HOPM ITOBEJICHHS B MHTEPECAX YEIOBEKa, CEMbH, 00IIIe-
CTBa ¥ TOCYAApCTBa, POPMUPOBAHNE Yy OOYIAIOIINXCS YBAKEHUS K
CTapuieMy MOKOJICHHIO.

3aoauu mooyns:

BOCHHUTAHKE 3/I0POBOM, CYACTINBOM, CBOOOIHON JTMYHOCTH,
¢dbopMupOBaHHE CIOCOOHOCTH CTaBUTH LIEJH U CTPOUTH
JKU3HCHHBIC ITJIaHBbI,

peanuzanus 00yJaroIUMUCS TPAKTUK CAaMOPa3BUTHUSA U Ca-
MOBOCIIUTaHUS B COOTBETCTBUH C 00I[EUETIOBEUECKUMHU
[IEHHOCTSIMU U HJIeaJIaMH IPAKIAHCKOTO OOIIECTRA;
(hopMUpOBaHHE MTO3UTUBHBIX )KU3HEHHBIX OPUEHTUPOB U
TTAHOB;

(dhopmupoBanue y 00yJaronuxcsi TOTOBHOCTH U CIIOCOOHO-
CTH K 00pa30BaHMIO, B TOM YHUCIIE CaMOOOPa30BaHUIO, Ha
MIPOTSHKEHUH BCEH KU3HU; CO3HATEIILHOE OTHOIIICHHE K HE-
MPEPHIBHOMY 00Pa30BaHUIO KaK YCIOBHIO YCIEITHON MPO-
(dbeccroHaNbHOM U 00IIECTBEHHOM IeITEIbHOCTH;
(dhopMUpOBaHNE BBIPAKEHHOMW B TOBEICHUN HPABCTBEHHOM
MO3UIUH, B TOM YHCJIE CTIOCOOHOCTH K CO3HATETLHOMY BBI-
60py m100pa, HPABCTBEHHOT'O CO3HAHMS U TIOBEICHUS Ha
OCHOBE yCBOEHHs 00IIeueIOBEYECKUX [ICHHOCTEH U HpaB-
CTBCHHBIX YYBCTB (‘-IGCTI/I, aojira, CripaBCJIMBOCTH, MUJIO-
CepaMsl U APYKeToOus);

pa3BUTHE KYJIbTYPhl MEKHAIIMOHATEHOTO OOIIIECHNS;
(hopMHUpOBaHKE YBAKUTEILHOTO OTHOIIEHUS K POJAUTEIISIM
" CTapIIEMy ITOKOJICHUIO B I€JIOM, TOTOBHOCTHU IMOHATH UX
MO3UIUIO, IPUHSATH UX 3a00TY, TOTOBHOCTH JJOTOBapUBATh-
Cs C pOAUTEIAMUA U YJICHAMH CEMbU B PCHICHUH BOIIPOCOB
BEJICHUS JIOMAIITHETO X03sICTBa, paclpeaeNieHus] ceMeii-
HBIX 00SI3aHHOCTEM;

BOCIIUTAHKE OTBETCTBEHHOT'O OTHOIICHHUS K CO3JJaHHIO U
COXPAHEHHIO CEMbU HAa OCHOBE OCO3HAHHOTO MPUHSITHS
IICHHOCTEH CEMEITHOM KHU3HU,

(dhopMupOBaHHE TOIEPAHTHOTO CO3HAHUS U TIOBE/ICHUS B
MOJIMKYJIHTYPHOM MHUPE, TOTOBHOCTH M CIIOCOOHOCTH BECTH




JIAJIOT C IPYTUMU JOJAbMH, JOCTUTATh B HEM B3aUMOIIO-
HUMAaHUS, HAXOIUTh OOIINE e U COTPYTHUYATH JJISI UX
JOCTHKECHHUSL.

Monyib 5 «9konoruue-
CKOE€ BOCIIUTAHHE»

Lenv moOyns: GopMHUpPOBaHUE Y 00YUAIOLIMXCS UyBCTBA OCPEIKHO-
IO OTHOIICHHUS K )KMBOH MPHUPOJIC M OKPYKAIOLICH Cpelie, Kyb-
TYPHOMY HACJICJHMIO U TPAJAUILIUAM MHOTOHAIIMOHAIBHOIO HApOIa
Poccun.

3aoauu mooyns:

pa3BuTHE y 00Y4aIOIIHUXCS YKOJIOTUYECKOM KYIbTYpbI, Oe-
PEKHOTO OTHOIICHHUS K POJHON 3eMJie, MPUPOIHBIM Oorat-
cTBaM Poccnn u Mupa, IOHMMaHue BIMSIHUS COLUAIIBHO-
HKOHOMUYECKHUX MPOLIECCOB HA COCTOSIHUE MPUPOTHON U
COLIMAJIBHON CPEMBL;

BOCIUTAHHE YYBCTBA OTBETCTBEHHOCTH 32 COCTOSIHUE MTPH-
POJIHBIX pecypcoB, pOpMUPOBAHNE YMEHUI U HABBIKOB pa-
3YMHOT0 IIPUPOAOII0JIb30BAHNS, HETEPIIUMOTO OTHOLICHUS
K JEHCTBUAM, IPUHOCSIIUM BPE]l SKOJIOTUU; TPHUOOpETEHUE
OIIbITA 3KOJIOTO-HAIIPABJIEHHOM 1€ATEIbHOCTH;
BOCIIUTAHHE SCTETHUECKOT0 OTHOILICHUS K MUPY, BKIIIOYast
ACTETUKY ObITa, HAYYHOT'O U TEXHUYECKOTO TBOPUYECTBA,
CIopTa, 00IIECTBEHHBIX OTHOIICHUH;

(hopMUpOBaHHE MUPOBO33PEHUSI, COOTBETCTBYIOILIETO CO-
BPEMEHHOMY YPOBHIO Pa3BUTUA HAYKH U OOIIECTBEHHOM
IIPAKTUKH, OCHOBAHHOI'O Ha JIMAJIOre KyJIbTyp, a TAKXKe Ha
MPU3HAHUH PA3TUYHBIX (POpM OOIIECTBEHHOT'O CO3HAHUS,
IIPEII0JIaratoIlero OCO3HaHUE CBOEr0 MECTA B MOJIUKYIIb-
TYpPHOM MHpE;

(dbopmupoBaHue YyBCTBA JTF0OBH K PostmHe Ha OCHOBE U3Y-
YEHUS KyJbTYpHOTO HaCJeus U TPaJUIMi MHOTOHAIHO-
HaJIbHOTO Hapona Poccun.

[lenu u 3agaun BocnuTaTeaIbHOM paboOThl B paMKax yuyeOHoU aucuuiineel, a | Kopa nnuHoct-
TaK)K€ JINYHOCTHBIE PE3YJIbTATHI: HBIX pe3yibTa-
TOB B COOTBET-
CTBHUH ¢ paboueit
IpOrpamMmon
BOCITUTAHMUS
IIposBAATE aKTUBHYIO TI'PKIAHCKYIO IMO3ULUIO, NEMOHCTPUPYIOLIUN IPHU- JIP 2
BEPKEHHOCTh IPHUHIMIIAM YE€CTHOCTH, MOPATOYHOCTH, OTKPBITOCTH, SKOHO-
MUYECKH aKTUBHBIM M y4acCTBYIOIIMH B CTYJEHYECKOM U TEPPUTOPUATBHOM
CaMOYIPaBJIEHUH, B TOM YHCJI€ Ha YCIOBHSIX JOOPOBOJIbYECTBA, TIPOAYKTHUB-
HO B3aMMOJEUCTBYIOLINM M YYaCTBYIOIIUI B JESITEIbHOCTH OOIIECTBEHHBIX
OpraHu3aIuu.
ITposiBIATE M AEMOHCTPUPOBATH YBAXKEHUE K JIOASAM TpyZAd, OCO3HABaTh JIP 4
LEHHOCTh coOcTBeHHOro Tpyaa. CTpeMuThes K (OpMHpPOBAHHIO B CETEBOU
cpefie JIMYHOCTHO M MPO(ECCHOHAIBHOTO KOHCTPYKTHBHOTO «IIM(POBOTrO
cruenay.
IIposiBIATE yBaXK€HUE K JIFOASAM CTapIIEro MOKOJIEHHUS U TOTOBHOCTb K y4a- JIP 6
CTHIO B COUMAIIBHON NOJJEPIKKE U BOJIOHTEPCKUX JIBHIKCHUSIX.
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Oco3HaBaTh MPUOPUTETHYIO IIEHHOCTh JTUYHOCTHU YEJIOBEKA; yBa)kKaTh COO- JIP 7
CTBEHHYIO M YYXYIO YHUKAJIbHOCTh B PA3IMYHBIX CUTYaIUsIX, BO Bcex (op-

Max U BUJAX JESTEIbHOCTH.

3a00TUTBCS O 3alUTE OKpYXKalolleld cpeibl, COOCTBEHHOM M 4y>KOU 0e3- JIP 10

OMACHOCTH, B TOM 4ucIe U(POBOH.

11




1.3. Cucrema KOHTPOJIS U OLIGHKHA OCBOCHMS paboyeil mporpaMMbl y4eOHOH 1 CHUTUINHBI

1.3.1. Tunsl KOHTPOJIS YCIIEIIHOCTHA OCBOCHUS Y4EOHOM MUCIUIUIMHBI 00y4YarOIIUMUCS:

1. Texkymii KOHTPOJIb yCIIEBAEMOCTH — 3TO MPOBEPKA YCBOSHHUS y4eOHOrO MaTepuaia,
PETYISIPHO OCYIIECTBIIsIEMast Ha IPOTSHKEHUH BCETO CPOKa 00yUYEHHS.

2. IlpomexxyTouHas arrecranus (AudQGepeHIIMPOBAHHBIN 3a4€T) - 3TO OLIEHKA COBOKYII-
HOCTH YMEHHM, 3HAHUH B 11€JIOM I10 Y4€OHOU TUCIUILUIMHE.

1.3.2. Buasl 1 opMbI KOHTPOJIS YCTICITHOCTA OCBOSHUS YYEOHOW MUCIMIUIMHBI 00ydYa-
FOILIUMHUCS:

K Bugam KOHTpOIIS OTHOCATCA:

- MUCbMEHHBIE ()OPMBI KOHTPOJIS;

- ycTHBIE (POPMBI KOHTPOJIS;

- KOMOMHHPOBAHHBIE (POPMBI KOHTPOJIS.

[TuceMenHBIE (OPMBI KOHTPOJIS MIPEICTABICHBI B BHJIC MMCHMEHHBIX OIIEHOYHBIX 3aia-
Huii B ®OC:

1. Tect - opma KOHTpOJIS, HApaBICHHAs HA MPOBEPKY YPOBHS OCBOCHHSI KOHTPOJIHPY-
€MOr'0 TEOPETHYECKOTO U MPAKTHYECKOT0 MaTrepuasa Mo AUIAKTHYCCKUM CUHHUIIAM JTUCIIUILIHU-
HBI (TEPMUHOJIOTUYCCKUI anmapar, OCHOBHBIC METOJIbI, MH)OPMAIMOHHBIC TEXHOJIOTHH, TpHEC-
MBI, IOKyMEHTBI, KOMITBIOTEPHBIC TIPOTPAMMBI, UCTIOJIb3yeMbIC B H3y4aeMOi 00JIaCTh U JIp.).

2. KontponpHas pabora - Gopma KOHTPOJS IS OIEHKHA 3HAHWNA MO y4eOHOW IUCITH-
TUIHHE.

3. Vluble muChMEHHBIC 3aJlaHus I IPOBEPKUA YMEHHI MPUMCHSTH IMOJTYYCHHBIC 3HAHUS
110 OCBOCHHOW TeMe JUCIUIUTUHBI. PeKOMEHIyeTcsl /Ui OllEHKW 3HAHWM, YMEHUH W BIaJICHUIN
o0yJarouuxcs.

KomMOunnpoBanHbie (hOpMbI KOHTPOJIS MPEICTaBICHbl B BUJE KOMOWHHUPOBAHHBIX OIle-
HOUHBIX 3afanuii B POC:

1. Keiic — meron keiicoB (anri. Case method, kelic-MeTos, MeTO/1 KOHKPETHBIX CUTYalHi,
METOJl CUTYAI[MOHHOI'O aHajin3a) — TEXHUKa OOYYEHHs, MCIIOJIB3YIOIasi OMHCAaHUE PealbHbIX
HSKOHOMUYECKHUX, COLIMAIbHBIX U OU3Hec-cuTyanuid. OOydaromuecs: 10JKHBI UCCIE0BATh CUTY-
aIuio, pazodparbes B CyTH MPoOJIeM, IPeATOKUTh BO3MOXKHbBIE PELICHUs U BbIOpATh Jydllee U3
HuXx. Kelicbl OCHOBBIBAIOTCS Ha peallbHOM (PaKTUYECKOM MaTepualie WK K€ NpUOIMKEHBI K pe-
aJIbHOW CUTYaIIUU.

2. JlenoBast urpa — TeXHUKa 00Y4YEHHUsI, METOJ UMUTAIIMN IPUHATHS PELIEHUH PYKOBOISI-
MIUX paOOTHUKOB WJIM CHELMAINCTOB B PA3IMYHBIX MPOU3BOJCTBEHHBIX CUTYalUsX, OCYIIECTB-
JIIEMBIN IO 3aJIaHHBIM MPaBUJIaM IPYNNoN Jroaen uim yenoBekom ¢ [IK B quamoroBom pexume,
IPY HAJTMYUU KOH(DIUKTHBIX CUTYallMH WM UHPOPMALITMOHHONW HEONPEaeIEHHOCTH.

3. Hple KOMOMHHpPOBAHHBIEC 3aJaHUs JJIsl MPOBEPKH YMEHUH NMPUMEHSTh MOTYyYEHHbIE
3HAHMS 110 OCBOEHHOM TEME NUCLMIUINHBEL. PekoMeHnyeTcs i OLleHKU 3HaHWW, YMEHUH U Bila-
JIEHUN 00yJaronuxcsl.

K komOunupoBanHo#i ¢opme koHTposis B gaHHOM POC oTHOcATCS 3aAaHUsl YCTHO-
MUCBMEHHOT0 XapakTepa (Keiic, enoBasi Urpa, HHple KOMOMHUpOBaHHbIE 3a1aHus). OOydaromu-
€csl, B 3aBUCHUMOCTHU OT CBOMX KOMMYHHMKAIIMOHHBIX CIOCOOHOCTEH M HaBBIKOB, MOTYT CaMOCTOSI-
TEJIbHO BbIOpaTh, B KAKOM BHUJE BBINOJIHATH 33JaHUsI U3 KOMOMHUPOBAHHBIX (JOPM KOHTPOJIS:
ycTHO ¥ (WiM) nucbMeHHo. Kak mpaBuio, o0ydaronuiics 3anuchiBaeT cede KIII0UeBbIe MOMEHTBI
U JIpyTHe Te3UChl, KOTOPbIE IOMOTAIOT €MY YCTHO IPEICTaBUTh pellleHue 3a/1aHns U3 KOMOUHHU-
poBaHHBIX GopM KoHTpouis. [lo kenaHuro, 0Oydaromuiicss MOXKET MPEJCTaBUTh pelIeHHe 3a/1a-
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HUS B OoJiee pa3BepHYTOM IMUCbMEHHOM Buje. Jlpyrue oOydaroniyecs MOTYT BBIOJHUTH 3a/1a-
HHUE U3 KOMOMHUPOBAHHOM (POPMBI KOHTPOJIS HCKIIIOUUTEIBHO YCTHO.

YcrHbie GOpMBI KOHTPOJIS TPEACTABJICHBI B BUJIC YCTHBIX OIICHOUHBIX 3aanuii B POC:

1. Bompocsl 1t obcyxaenus (cobeceoBaHus) HAa MPAKTUYECKUX (CEMHUHAPCKHX) 3aHs-
tusx. Llens cobeceoBanusi COCTOUT B MOJIYYEHUH OOPAaTHOM CBSA3U OT 00y4YaroluXCsl sl BBISIB-
JICHUSI CTEIIEHU YCBOEHUS TEOPETUUYECKOT0 U NIPAKTUYECKOr0 MaTepHraa.

2. PekoMenayeMble TEMBbI JOKJIAA0B AJI MOJATOTOBKU M MyOJIUYHOrO MPEJICTABICHUS pe-
3yJIbTATOB 1O BEIOPAHHOM TEME.

Y CTHBIN KOHTPOJIb OCYIIECTBIISICTCS. B MHAUBUIYAIbHON 1 (ppoHTambHOU (hopMax.

1. Ilenb yCTHOrO MHAMBUIYATBHOIO KOHTPOJIS — BBISIBICHUE 3HAHUI, YMEHUI U HABBIKOB
OTJIENBHBIX OOy4aronuxcs. JlomoHUTebHBIE BONPOCH MPU UHAUBHAYAIBHOM KOHTpPOJIE 3a/1a-
I0TCS TIPU HETOJIHOM OTBETE, €CIM HeOOXOIMMO YTOYHHUTD JETalli, IPOBEPUTH IIYOUHY 3HAHUI
WM K€ €CITU Y TIPETIoAaBaTelisi BO3ZHUKAIOT MPOOJIEMBI MPU BHICTABIICHUN OTMETKHU.

2. YcTHBIA (QpOHTANBHBIN KOHTPOIL (OmMpoc) — TpeOyeT CepuH JIOTUYECKU CBA3aHHBIX
MEXy CO0OW BOMPOCOB MO HEOOJIbIIOMY 00beMy Marepuaina. [Ipu (poHTaTIBRHOM OMpOCEe OT
oOyJaromuxcs MnpernojaBaTelb KJIeT KPaTKUX, JAKOHUYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MpH-
MEHSETCS C LIETBI0 TOBTOPEHUSI U 3aKPEIJICHUsI YIEOHOr0 MaTepHalia 3a KOPOTKHI MTPOMEKYTOK
BPEMEHU.

Kontpomupyembie KOMIETEHIUU:

- CITIOCOOHOCTH K MyOJIMYHON KOMMYHUKALIUU;

- HaBBIKU BEJICHUS JTUCKYCCUHU Ha TPO(PECCHOHAIbHBIE TEMBI,

- BIIaicHHe MpodeccnoHabHON TEPMUHOIOTUEH;

- CIIOCOOHOCTh MPEACTABIIATh U 3AIIUINATH PE3YJIbTaThl CAMOCTOSTEIHHO BBIMOIHEHHBIX
HCCIIEIOBATEIBCKUX PadoT.

[Tpu olleHKe KOMITETEHITUH JOKHO IPUHUMATHCS BO BHUMaHue (opMHUpOBaHHE mpodec-
CHOHAJIbHOTO MHPOBO33PEHHUSI, OIPEIECICHHOTO YPOBHS KYJbTYpPbl, STUUECKUE HABBIKH, IPYrue
3HaYMMBIC TPO(EeCcCHOHANBHBIC U JTMYHBIC KAUueCTBa.

Taxum oOpazom, popmMamMu TeKyliero KOHTpPOJIsA y4eOHOH TUCHUIIIHHBI SBISIFOTCS: CO-
OecezoBaHUe 110 TeMaM Ha MPAKTHUYECKUX (CEMUHApPCKUX) 3aHATHAX, TECTUPOBAHHUE, KOHTPOIb-
Has paboTa, MHbIE TBOPUYECKUE pabOTHI (peleHne KeHCOB, IEIOBbIE UIPHI).

®opMoil MPOMeKYTOYHOI aTTecTalMM 10 yueOHON AUCHUIUINHE sBIsercs Auddepen-
UPOBAHHBIN 3a4eT.

1.3.3. Ilepeyenn OIIEHOUHBIX CPEJCTB MPEICTABIICH B HIDKECIEAYIOIECH Ta0auIe:

HanmenoBanue [IpencraBnenue
Kparkas xapaktepuctuka
Ne OIIEHOYHOTO OLIEHOYHOTO Cpel-
OIIEHOYHOTO CPEACTBA
CpeACTBa ctBa B ©OC

Tekymmii KOHTPOJIb YCIIEBAEMOCTH

[TMCBMEHHBIE OLIEHOYHBIE 3AJIAHUA

1 | KonrponbHas pabora

CpencTBo A1 IpOBEPKU YMEHUH TPHU-
MEHSTbH MOJy4YEHHBIE 3HAHUS 110 OCBO-
€HHOM TeME TUCLUILINHBIL.
Pexomenayercs uisl OLIEHKN 3HAHMM,
YMEHUH U BaJIeHHH 00yJaromuxcsl.

KoMmIiekTsl KOH-
TPOJIBHBIX 3aJJaHHI
10 TeMaM JMCIIH-
IUIMHEI.

2 | Tect

®dopma KOHTpPOJIs, HaNpaBJIeHHAs Ha
IIPOBEPKY YPOBHSI OCBOEHMSI KOHTPO-
JUPYEMOTO TEOPETUYECKOTO U MPAKTH-
YEeCKOro Marepuasa o JUAaKTHYECKUM
€MHULIAM JUCHMILIUHBI (TEPMUHOJIIO-

KommnekTs! TecTo-
BBIX 3aJaHU 110
TEeMaM JHUCITUTIIH-
HBI.
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THYECKUH anmapaT, OCHOBHBIC METO/IBI,
nH(OPMAIMOHHBIE TEXHOJIOTUH, TIpUE-
MBI, JIOKYMEHTBI, KOMITBIOTEPHBIC TTPO-
IpPaMMBI, UCIIOJIb3yEeMbIC B H3y4aeMOn
obJyactu u ap.).

Wnple nuceMeHHEIC 3aJaHus

[pyrrue nuceMeHHbIE 3aJaHUs JJIs1
MPOBEPKU YMEHUMN NPUMEHATH TOJTY-
YEeHHBIC 3HAHUS 110 OCBOCHHOM TeMe
JTUCHUIUTMHBL. Pekomenayercs aist
OLICHKY 3HaHUM, YMEHUW U BIAJCHUN
o0yJaronmxcs.

3amanue mo TeMam
JIUCLIUTUINHEL.

KOMBUMHIMPOBAHHBIE OLIEHOYHBIE 3AJIAHUA

JlemoBast urpa

Texnuka oOyuyeHMs, METO MMHUTALUU
MPUHATHS PELLIEHUI PYKOBOASILUX pa-
OOTHMKOB WJIH CIIELUAINCTOB B pa3-
JMYHBIX TPOU3BOJICTBEHHBIX CHUTYyallU-
SX, OCYLIECTBIIIEMBIH 110 3aJaHHBIM
IIpaBUjIaM TIPYIIION JIOAEH WIM 4Yello-
BekoM c¢ IIK B nuanoroBoMm pexume,
[IPY HAJIMYUU KOHQIMKTHBIX CUTYyallUd
WM MHPOPMALMOHHOW HeomnpenenéH-
HOCTH.

bnank 3amanus ae-
JIOBOM WUIPBI.

Keiic

Meron keiicop (anri. Case method,
Kelc-MeTo/l, METOJ] KOHKPETHBIX CUTY-
aluii, METOJ] CUTYaIl[MOHHOTO aHAJIM3a)
— TEXHHUKa O0yuYeHUsl, UCIOJIb3YIOIIAs
OMHMCAaHUE PEATbHBIX AKOHOMHUYECKUX,
COLIMAJbHBIX U  OM3HEC-CUTYyalUi.
OOyuaromyecss JODKHBI MCCIIEI0BATh
CUTYaIlNI0, pa3o0paTrbCcsi B CYTH MpPO-
05eM, MPEeATIOKUTh BO3MOXKHBIE pellle-
HUS U BBIOpATh Jyuniee U3 Hux. Kelcel
OCHOBBIBAIOTCSI Ha peaNbHOM (pakTHye-
CKOM MaTtepHalie WIN ke MPUOINKEHBI
K peaJbHOM CUTYyalllH.

KommiekTs! keii-
COBBIX 3aJIaHHMH,
OJaHKH KEHCOBBIX
3aJIaHUi.

WHble KOMOMHUPOBaHHBIE
3a1aHUs

Hpyrue KoMOMHUPOBAHHBIC 3aTaHUS
JUTSl IPOBEPKH YMEHUW MPUMEHSATH I10-
JIy4Y€HHBIE 3HAHUA 10 OCBOCHHOU TemMe
JUCHUIIIUHBL. Pexomenayercs s
OLICHKY 3HAHWMW, YMEHUW U BIAJCHUN
o0yUaromuxcs.

3aanue mo TeMam
UCLUILINHBI.

YCTHBIE OIIEHOYHBIE 3A JIAHU A

Bonpocsr 1uist 06cyxnenus
(cobecenoBanus) Ha Mpak-
TUYECKUX (CEMHUHAPCKUX )
3aHATHUSX.

Bomnpocs! 11t 00cyxaenus, Heoo6xo-
JUMBIE JIJIs KOHTPOJISL YCBOEHUS TEOpe-
TUYECKUX 3HAHUU U NMPAKTUYECKUX
HaBBIKOB. McIONB3yrOTCS IIpH MPOBE-
JIeHUH (PPOHTAIBLHOTO OMpOca 10 Te-
MaM JUCHUTUIHHBI.

Ilepeuens Bompo-
COB 17151 00CYkKIe-
HUSI TI0 TeMaM
JUCIIATUTHHBI.

Pexomenayembie TeMBI J10-
KJIaJI0B

Heo6xoauMel 17151 TOATOTOBKYU U TTy0-
JIMYHOTO MPEJICTABIICHUS JOKJIaAa 110
BBIOpaHHOM TeMe.

IIepeuens peko-
MEHIYEMBIX TEM
JUIA ITIOATOTOBKH
JOKJIaJa. .
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IIpomMesxyTouyHas arrectanus

KOMBHUHINPOBAHHBIE OLIEHOYHBIE 3AJIAHUA

8 | Keticel

Meron keiicoB (anrn. Case method, | KommiekTs! keii-
KEMC-METO/l, METOJI KOHKPETHBIX CHUTY- | COBBIX 3aJaHUH 110
aluii, METOJ, CUTYallMOHHOI'O aHAJIN3a) | AUCLUILINHE.

— TeXHUKa 00Yy4YeHHUs, UCTIOJIb3YIOIIast
OIMCaHUE PEeAbHBIX HKOHOMHUYECKUX,
COLMAIBHBIX H  OW3HEC-CUTYaIH.
OOyuaromyecss JODKHBI MCCIIEI0BAThH
CUTYaIMIo, pa3o0paThCsi B CyTH MPO-
0Js1eM, MPEeATIOKUTh BO3MOXKHBIE pellle-
HUS ¥ BBIOpaTh Jydinee u3 HUX. Keico
OCHOBBIBAIOTCSI Ha pealbHOM (pakTHue-
CKOM MaTepHalie MM K€ MPUOIKEHBI
K peaJbHOM CUTYyalluu.

YCTHBIE OIIEHOYHBIE 3A JIAHU A

POBAHHOMY 3a4€TYy.

Bomnpocs! k muddepenmu- HOM JMCLUIUIMHBI VISl IPOBEPKH yMe-

BOHpOCLI 110 OCHOBHBIM TEMaM yqe6— Crmcok BOITPOCOB

HUW IPUMEHATbH [1OJyYEHHbIE 3HAHUS
10 OCBOEHHOU TEME JTUCHUTIINHEL.

1.3.4.. Kputepuu ¥ LIKajbl OLICHUBAHUSI B PE3yJIbTAaTE U3yUEHUS AUCLUILIMHBI IPU IIPOBE-
JEHUM TEKYIIETr0 KOHTPOJISl M IPOMEKYTOYHON aTTeCTallUuu:

[Ixasnel orieHUBaHUS

Kpurepuu onienuBanusi nMCbMEHHBIX, KOMOMHUPOBAHHBIX U YCTHBIX
3a/IaHMH (32 KCKITIOYEHHUEM TECTOBBIX 3a/IaHHH )

«OTJIHUYHO»

OOyuaromuiics NpaBUIbHO OTBETWJI Ha TEOPETUYECKHUE M IPaKTHYe-
ckue Bompockl. [lokazan oTnuyHble 3HaHUSA B paMKax y4yeOHOro Ma-
tepuana. [Iokaszan oTiIMYHBIE YMEHHUS U BJIAJCHHUS HAaBbIKAMU IIpUME-
HEHHUs MOJYYEHHBIX 3HAaHWW M YMEHMI IPH BBINOJHEHUU YIPAKHE-
HUH, UHBIX 3a1aHuil. OTBETUII HA BCE JAONOJIHUTEIbHBIE BOIIPOCHI.

«XOpoHo»

OOyuaromumiicss ¢ HeOOJIBIIMMU HETOYHOCTSMHU OTBETHJI Ha TEOPETH-
YecKHe BOIMPOCHI, MOKa3aJl XOpOIlhe 3HAHUS B paMKax y4yeOHOro Ma-
Tepuasia. BRIMOTHWI ¢ HEOOJIBIIMMH HETOYHOCTSIMH TMPAKTHYCCKHE
3amanus. [lokazan xopomine yMeHUs U BJaJIeHUS HAaBBIKAMU TPUMeE-
HEHUS TOJTYYCHHBIX 3HAHUW ¥ YMCHHU TIPH OBJIAJICHUU YIeOHOTO Ma-
teprana. OTBeTUI Ha OOJNBITMHCTBO JOMOJIHUTEIHHBIX BOIIPOCOB.

«YHAOBJICTBOPUTCIIBHO»

OO0yyaromuiicst ¢ CyleCTBEHHbIMU HETOYHOCTSIMU OTBETHJI Ha Teope-
TU4ecKkue Bonpockl. [Tokaszan yaoBiIeTBOpUTENbHBIE 3HAHUS B paMKax
yaeOHoro Marepuana. C CyIIECTBEHHBIMH HETOYHOCTSIMU BBITIOJHUI
npakThdyeckue 3ananus. Ilokaszan yaoBIeTBOpUTENIbHBIE YMEHUS U
BJIaJICHVs] HAaBBIKAMHM MPUMEHEHHS TOJYYCHHBIX 3HAHWA W YMEHHU
IpU OBJIAJICHUH Yy4eOHOro MaTtepuaia. JJomycTuia MHOTO HEeTOYHOCTEH
IIPY OTBETE Ha JIONOJHHUTEIHHBIC BOPOCHL.

«HCYOOBJICTBOPHUTCIBHO

OOyuatomuiics npU OTBETE HAa TEOPETUYECKHE BOMPOCHI U MPU BHI-
MOJIHEHUH MPAKTUYECKUX 3aJaHHUN MMPOJIEMOHCTPUPOBAT HEJIOCTATOYU-
HBI YpOBEHb 3HAHUM M YMEHHI NpU peIIeHUH 3a7ad B paMKax yueo-
Horo marepuana. [Ipu oTBeTax Ha JOMOJIHUTEIbHBIE BOMPOCHI OBLIO
JIOTIYIIIEHO MHOXECTBO HENPABWIIBHBIX OTBETOB.

Kpurepun onieHMBaHNs TECTOBBIX 3aJaHUI

«OTIIUYIHO»

85% - 100 %

«XOpOILIOY»

65% - 85%
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«YJIOBJICTBOPUTEITHHO 50% - 65%

«HEYAOBJIETBOPUTEIILHO MeHee 50%

O1eHKa TECTOBOTO 3aJ[aHUs TIPOU3BOIUTCS B MPOLIEHTHOM COOTHOILICHUH TI0 YETHIPEeXOaJUTbHOM
mkane kodppunuenrta ycsoenus (Ky 8%):
Koaddumuent ycpoenus (Ky) paccuntsiBaercs mo ciaeayromei Gpopmyie:

Ky = (N/K)*100%

rue:

Ky — ko3¢ dpunment ycsoenus (ot 0 o 100%);

N — KOIMYeCTBO MPaBUIBHBIX OTBETOB;

K — obmiee unciio BOIIpocoB B TECTOBOM 3aJaHUU.
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1.3.5. CucreMa KOHTPOJIS U OIIECHKH OCBOEHUS paboueii mporpaMmbl Y4eOHON JUCITUTITMHBI

q)OprI N MCTOABI KOHTPOJIA

Tekyimuii KOHTPOJIb

[IpomMexxyTouHas arrecrauus

DnemMeHT yueOHOM I [IpoBepsiembie
JUCIUTUTUHBI POBCPACMBIC OK, TIK, mo-
OK, IIK, monynu
DopMbI KOHTPOJIS @opMBbI KOHTPOJISL | TyJU IPO
PO TpaMMBbI BOC-
rpaMMbl BOC-
MMUTAHUS
MUTaHUS
Tema 1. BBenenue | BbinosiHeHHE OLIEHOYHOTO 3a4aHUsI (TMCBMEHHO): OK 01, OK 03, Huddepenmupo- | OK 01, OK
B IUCUUILIUHY U - KontponpHas pabora (2 Bapuanra). OK04,M 1, M 2, | BaHHBIi1 3a4eT 02, OK 03,
OCHOBHBIC TOHATHUSI M4 OK 04,
MEHEKMEHTA. Brinonnenue oreHouHOro 3a1anus (YCTHO): Bormpocs! k ntud- OK 05, OK
Bompocsr myist 006cykneHus: (bepeHupoBan- 06, OK 07,
1. B uem 3akirouaercs MOHATUE U CYLIHOCTh MEHEPKMEHTA? HOMY 3a4ery; OK 08,
2.Uem «ympaBiaeHUE» OTIMYACTCS OT «MEHEIKMEHTa)? KeiicoBsie 3a1a- OK 09, TIK
3. [louemy MEHEIKMEHT Ha3bIBAlOT HAYKON U UCKYCCTBOM YIPaBIICHUS? HUA. LI, M1,M2,
4. Kakuie pyHKIIMU BKJIIOYAET B €051 MEHEPKMEHT? M3, M4, M
5. Kakue cBs3yro1ine mpouecchl BKIIOYaeT B ce0si MEHEI)KMEHT? 5.

6. B uem 3akirodaeTcst MpUHIMIHAIFHOE OTIIMYNE MEHEDKepa OT Mpe/i-
IpUHUMATENS?

7. KakuMu kadecTBaMH JOJDKEH 00J1a/1aTh YEIOBEK, YTOOBI KA4YeCTBEHHO
BBINOJIHATH PYKOBOASAIIYIO paboTy?

8. Kakune xauecTBa SBISIOTCS BaXKHBIMU JJI IPpEANTPUHHUMATEIIA U HO‘IGMY?

Tema 2. Ucropus
pa3BUTHS MEHEIK-
MEHTA.

BrinmonHeHue oreHouHOTro 3a/1aHus (MUCHhbMEHHO):
- Tect 1. BBenenue B IUCHUIIIIMHY U OCHOBHBIE ITOHATHUSI MEHEI)KMEHTA.
Ucropus pa3BuTus MeHeKMEHTa (TecT o teme 1 u 2);

BrimonHeHue o1eHouHOro 3a1aHus (KOMOMHUPOBAHHO):

[ToAroTOBUTH JOKIA/IBL:

1. Teitnop u ero BKIaa B pa3BUTHE MEHEIKMEHTA aMEPUKAHCKHUX (QUPM.
2. Konuenuus npousBoacTBeHHOM aemokpatun J[x. Koyna u A. INopiia.

OK02,M 1, M2,
M 4




3. XOTOpHCKUE 3KCIIEPUMEHTHI D. Mbiio.
4. I1lxona HAy9HOTO MEHEDKMEHTA: OCHOBHBIC MJICH Y TPOTHBOPEYHSI.

Tema 3. Monenu

Brinonnenue oneHoYHOTo 3aaHus (YCTHO):

OK 01, OK 04, M

MEHEKMENTA. [IpoBeneHune cpaBHUTEIBHOTO aHAJIN3a MOJICTIEH MEHEI)KMEHTA. I,M2, M4
Brinmonnenue oneHouHOro 3a1anus (KOMOMHUPOBAHHO):
Keiic. ®opa u CiioyH: MEHEIX)KMEHT MO-aMEPUKAHCKU
Tewma 4. CymHocTh, | BoimoaHeHue orieHoUYHOTO 33a/1aHust (KOMOMHHPOBAHHO): OK 01, OK 02,
XapakTepHbie uep- | - 3amanue. «TpeOoBaHMs TEXHUYECKOTO 33/JaHUS HA POCKTHPOBAHUE OK 04, OK 9, TIK
TBI COBPEMEHHOTO | ITU(POBBIX CUCTEM. .1, MI,M2,M
MEHEKMEHTA. 4
OcoGenHoctu Me-
HE/DKMEHTa B 00J1a-
ctu ipodeccuo-
HAJIBHOW JI€SITENb-
HOCTH.
Tema 5. Opranuza- | BeinmongHeHue O1eHOYHOTO 3a/1aHusl (MUCHMEHHO): OK 01, OK 04,
U KaK OOBEKT - Tect 2. Opranuzanus Kak 00BbEKT yIpaBIeHUS. OK 05, 0K 6, M
yIpaBJICHUS. - KontponpHas pabora (2 Bapuanra). 4, M5

Brinonaenue orieHouHOTO 3a1aHus (YCTHO):

Bomnpocs! u1st 00cyxaeHus:

1. Kakue noaxoapl K ONpeIeICHUI0 TOHATHS «OpraHu3alusy CyIIECTBYIOT
B MEHE/I)KMEHTE?

2. Kakue ypoBHHU ynpaBieHUs BBIACISIOT B OpraHu3anuu’?

3. Kak B3auMOCBs3aHbl YPOBHH YIIPaBJIEHUS B OPraHU3allMU U BUJIbI PYKO-
BoJMUTENEH?

4. Kakue ypoBHHM ynpaBieHUs B OPraHU3alMK CaMble BaKHbIE U TIOYeEMy?
5. B uem 3akmrouaetcst oTiimure GopMaTbHBIX U HEPOPMAIIbHBIX OPTaHU3a-
uui?

6. [Touemy opraHu3annio Ha3pIBAIOT «OTKPBITOM CUCTEMOWN»?

7. Yto noHumaercs noa cucremoi? Kakue BUabl CUCTEM CYHIECTBYIOT?
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8. Kakue cucremspl n3y4aeT MEHEI)KMEHT?

9. Kaxumu cBoiicTBaMH 00JIafar0OT CUCTEMBI?

10. B ueM cymHOCTb OpraHu3aLuy KaKk «4€pHOro ALUKa»?

11. Kakue hakTopbl BHYyTPEHHEH U BHEIIHEH CPEebl OpraHu3aIuu CyIIe-
ctBytoT? Kak oHU BIMSIOT Ha pabOTy OpraHu3anuu?

12. Kak B3auMOCBsi3aHa BHYTPEHHSISI M BHEIIHSA Cpe/ia OpraHu3aiuu’?

13. Yto Takoe [lenerupoBaHue NOJHOMOYMM U OTBETCTBEHHOCTh B OpraHu-
3auuu? [lepenaeTcs 1M OTBETCTBEHHOCTH IPH JIEJIETUPOBAHUN TTOTHOMO-
qui?

Tema 6. [Tnanupo-
BaHUE KaK (PYHKIUSI
MEHEKMEHTA.

BrinonHenue oreHouHOro 3a1anus (MMCbMEHHO):

- Tecr 3. [ImanupoBaHue Kak PyHKIMS MEHEPKMEHTA (00BETMHEHHBIH
TecT 1o TeMe 6 u 7).

- KonTponwnas pabora (2 Bapuanra).

Brinonnenue onenoyHoro 3aganus (yCTHO):

Bomnpocs! 1u1st o0cyxaeHus:

4.2.1..B yem 3axirtoyaeTcsi OTIMYUE MUCCHH, Teneit u 3anau? Vx ¢pyHkunn?
4.2.2. Yro Takoe cTparerus?

4.2.3. B uem 3akmouaercs cynHocth STEEP ananmn3a?

4.2.4. B yem 3axmrovaercs cymHocts SWOT ananuza?

4.2.5. B yem 3axmtouaercs B3aumocBsa3b STEEP u SWOT ananuza?

4.2.6. Kak MOxHO IpuMeHATH B ynpasiaeHun SWOT ananuz?

4.2.7. B uem BbIpakaeTcs peaiu3anus cTpaTeruu?

4.2.8. Kakue MO>XHO BBIIEIUTH IPEUMYIIECTBA U HEJOCTATKN CTpaTeruye-
CKOTO TJIaHUPOBaHUA?

4.2.9. Kakue ommOKH yalie BCero A0MyCKaT PyKOBOJIUTENH B ITpoLecce
CTpaTernyeckoro MmiaHupOBaHUs?

BrinoHeHue o1eHoYHOTOo 3a1aHus (KOMOMHUPOBAHHO):
- JlenoBas urpa « BbDKUTH B TyCTBHIHEY.

OK 01, OK 02,
OK 03, OK 04,
OK 06, OK 07,
OK 08, M 1, M 2,
M3, M4, M5

Tema 7. Opranusa-

1S Kak QyHKIUS
MEHEKMEHTA.

BrinonHenue oreHouHoro 3a/1anus (MMCbMEHHO):
- Tect 3. Opranuzanus kak GyHKIHMS MEHEKMEHTA (00beIMHEHHBIN TeCT
mo Teme 7 u 8).

OK 01, OK 04, M
1
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- KontponsHas pabora (2 Bapuanra).

Brinonnenue onieHoYHOT0 3aaHus (YCTHO):

Bompocsr 11t 00CyX1eHuUs

1. Kakue cymecTByIOT BUIbI OPTaHU3AI[MOHHBIX CTPYKTYpP yIpaBICHUS?
2. B yem 3akimoyaeTcs OTIIMYUE MEKIY OFOPOKPATHICCKUMH M OpraHuye-
CKHMMU TUIIAMH CTPYKTYP YIpaBICHUs?

3. B yem 3akimr09aroTCs MPEeUMyIeCTBa M HEJJOCTATKH JTMHEHHBIX OpraHu-
3aIIMOHHBIX CTPYKTYP YIIpaBJICHUS?

4. B yeM 3aKITI0Yal0TCs IPEUMYIIIECTBA M HEJOCTATKH JTMHEHHO-
(YHKIIMOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS?

5. B 4eM 3aKiIr04aroTCs MPEUMMYIIECTBA U HEIOCTATKA MAaTPUYHBIX OpraHu-
3aIIMOHHBIX CTPYKTYP YIIPABJICHUS?

6. B "ueM 3aKkiIr04aroTCs MPEUMMYIIECTBA U HEIOCTATKU CETEBBIX OPraHU3a-
[IUOHHBIX CTPYKTYP YIPABIICHUS?

7. Kakue cymecTByroT TpeOOBaHUS IPH MPOSKTUPOBAHUN OPTaHU3AI[OH-
HBIX CTPYKTYp yNpaBiIeHUs?

8. Uto nmepBuuHO? Muccus opraHu3aluy Wiv CTPyKTypa?

Tema 8. MoTtusa-

11 Kak QyHKIUS
MEHEHKMEHTA.

BrinonHenue oreHouHOoro 3a1anus (YCTHO):

Bompocsr muist 06cyxienus:

6.1. MotuBanus kak GyHKIMS MEHEKMEeHTa. UTo MOHUMaeTcs 1o MOTH-
BalMen?

6.2. Kakue CcymiecTByIOT MpOoIecCyalbHbIE TEOPUU MOTHBALIMH?

6.3. Kakue cymecTByIoT cofepKaTeabHble TEOPUU MOTUBALUN?

6.4. Kakue cymiecTByroT BUJbl MOTHUBALUU?

6.5. B yem 3akirovaercst OTAMYNE MOTUBAIIUU OT CTUMYJIMPOBAHMS?

6.6.B uem CyTh COBPEMEHHBIX MOJIXOJA0B K MOTHBAILIUH YeJIOBEKa?

BrinorHenne oneHoYHOTO 3a7aHus (KOMOMHUPOBAHHO):
- Keiic «YHUKaJIbHBIN CIEIIHATIICTY
- Keiic. «PecTpuKIIMOHU3M MO-PYCCKU.»

OK 01, OK 4, OK
05, OK 06, M 1,
M2, M3,M4

Tema 9. Kontpons
KaK (QYHKIHS Me-

BrinonHeHne o1eHouHoro 3a1anus (MMCbMEHHO):
- Tect 4. MoTtuBanus kak QyHkuusi MeHepkMeHTa KonTposs kak GyHKIus

OK 01, OK 02,
OK 03, OK 04,
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He/DKMeHTa. Paspa- | MmeHemkMenTa Pa3paboTka U mpuHATHE YIIPaBIeHYECKUX pelieHui (00b- OK 05, OK 06,
0O0TKa ¥ MPUHTHE | CIWHEHHBIN TECT MO Teme 8 1 9). OKO07,M1,M 2,
YIIPaBIEHYECKHUX M5
pelIeHuH. Brinonnenue oneHouHoro 3a1anus (KOMOMHUPOBAHHO):

- Keiic. I3MeHeHne cucTeMbl KOHTPOJIS.

- Keiic. HectannaptHoe penieHue.
Tema 10. IIpouecc | BrinmonaHeHnue oieHOYHOTO 33/1aHus (KOMOUMHUPOBAHHO): OK 01, OK 02,
KOMMYHHUKAIUKA B Keiic. «Cnpimare, HO HE CIyIIATH. OK 04, OK 05,

OpraHu3aluu. OK06,M1,M 2,
VYpasieHue KOH- M4
bauKTamMu.
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2. @OHJ OHEHOYHBIX CPEJICTB /LI OUEHKU YPOBHA OCBOEHUA YMEHUIA
" 3HAHUNU 110 YYHEBHOU JUCHUITJIMHE

2.1. Marepuansl 1J1 TEKYIIEro KOHTPOJIS

Tema 1. BBeienne B JUCUMIIJIMHY M OCHOBHbIE IIOHSITUSI MEHEKMEHTA.

Kon HaumenoBanue pesynbrata 00ydeHus

OK 01. |BpiOuparh ciocoOsl pemieHus 3a1ad npodecCuoOHaATbHON 1eITeIbHOCTH IPUMEHH-
TEJBHO K Pa3JIM4YHbIM KOHTEKCTaM;

OK 03.  |[ImanupoBaTh U peaNTU30BBIBATH COOCTBEHHOE MPOPECCHOHATBHOE U TMYHOCTHOE
pa3BHUTHE, IPEAPUHIMATEIBCKYIO IESTEIBHOCT B IPO(ECCHOHATIBHOM cdepe, hc-
M0JIb30BaTh 3HAHUS 110 (PUHAHCOBOM IPAaMOTHOCTH B PA3JIMYHBIX KU3HEHHBIX CUTYa-
VI

OK 04. |9¢ddexruBHO B3anMoaeHCTBOBATh M pabOTaTh B KOJUIEKTUBE M KOMAH/IE;

ITMCBMEHHOE OIIEHOYHOE 3AIAHHUE

KonTpoabHasi padora mo teme 1.
Bapuasnr 1.

1. B 1yem 3akitodaercs MOHATUE U CYIIIHOCTh MEHEKMEHTa?

2. Yem «ynpaBieHUE» OTIIMYAETCA OT «KMEHEIKMEHTa»?

3. [Touemy MEHEKMEHT Ha3bIBAIOT HAYKOW M KCKYCCTBOM YIIpaBiIeHUs?

4. Kakue ¢yHKIMH BKIIOYAET B ceOs MEHEIKMEHT?

5. Kakumu kauecTBaMu JOJDKEH 00J1a71aTh YeJIOBEK, YTOOBI KAU€CTBEHHO BHITIOJIHITH PYKOBOS-
1Iyro padoty?

Bapuanr 2.

1. B uem 3akimoyaetcs MOHATHE U CYITHOCTh MEHEKMEHTA?

2. Uem «ympaBiaeHUE» OTIIMYACTCS OT «MEHEIKMEHTA»?

3. Kakue cBsi3yromire nporecchl BKIOYAeT B ce0sl MEHEIKMEHT?

4. B ueM 3akitoyaeTcsl IPUHIUINAIBHOE OTJINYUE MEHEKEepa OT IpepuHUMAaTeNs?
5. Kakue xauecTBa SBISIOTCSA BaXXHBIMU JJIs IPEANIPUHUMATENS U TOYeMYy?

YCTHOE OHEHOYHOE 3AJIAHUE
Bomnpoce! pi1s1 00cyKkaeHus:

1.1. B yem 3axirogaeTcst HOHIATHE U CYIIHOCTh MEHEIKMEHTA?

1.2. Yem «ympaBieHHE» OTIMYAETCS OT «MEHEKMEHTA»?

1.3. IToueMy MeHEKMEHT Ha3bIBAIOT HAYKOW U NCKYCCTBOM YIIPaBJICHUS?

1.4. Kakue ¢pyHKIINYN BKIIOYAET B c€OSI MEHEHKMEHT?

1.5. Kakue cBsI3yrOIIME MPOIECCHI BKIIOYAET B CE€0ST MEHEHKMEHT?

1.6. B uem 3akitouaeTcsi NPUHIMINAIBHOE OTIIMUUE MEHEIKEPA OT NPEANIPUHUMATENSA?



1.7. KakuMu xadecTBaMM JOJDKEH 00J1a/1aTh YEIOBEK, YTOOBI KAUECTBEHHO BBIMIOJIHATH PYKOBO-

JSITYI0 padoTy?
1.8. Kakue xauecTBa sIBJIAIOTCS BaXKHBIMU IS MPEAIPUHUMATEINS U TI0YEMY?

Tema 2 UcTopusi pa3BUTHS MeHeI:KMEHTA

Kon HaunmenoBanue pesynbraTa 00ydeHus

OK 02. |Hcmonp30BaTh COBpEMEHHBIE CPEJCTBA TTOMCKA, aHATIN3a U HHTEPIPETAi HHPOP-
MaIuu, 1 TH(HOPMAIMOHHBIE TEXHOJIOTUH ISl BBITIOJTHEHHS 3a/1a4 MPOECCHOHATb-
HOM JIeSITEILHOCTH,

IIMCBMEHHOE OIIEHOYHOE 3ATAHHUE

Tect 1. BBeieHue B IMCHUIJIMHY U OCHOBHbIE MOHATHS MeHe:kMeHTa. UcTopus pasButus
MEHeIKMEHTAa

1. B opranu3zanuu BeIIEISIIOT CAEAYIOLUE YPOBHHU:

a) [TepBUYHBIii.
0) Bricuuii.
B) Bropuunbrii.
r) Cpennuii.
1) Husosoii.

2. MenHemKMEHT - 3TO HayKa, u3y4daromuias:

a) Pb1HOYHBIE OTHOIIEHUS.

0) VYropaBieHue — MHTEIUICKTYalbHbIMH,  (DUHAHCOBBIMH,  CHIPbEBBIMU H
MaTepuaibHbIMU PECYPCAMHU.

B) CriocoObl (pUHAHCHPOBAHUS CUCTEMBI 3[]PaBOOXPAHEHHUS.

r) CTpyKTypy pbIHKA.

3. YmpaBnenue - 310:

a) HckyccTBo.
0) Hayxka.
B) HckyceTBo 1 HayKa.

4. Kto ObL1 OCHOBaTENEM aIMUHUCTPATUBHON IIKOJBI?
a) @ Temnop.

0) JI.daiions.

B) I'. T'anTT.

T) M. Bebep.

5. Kakyro 0CHOBHYIO 3a/1a4y CTaBMJIM U PELLIAIH MIPEIACTABUTENN LIKOJIbI

HAay4YHOTO MEHEI)KMEHTA?

a) [Tonnepxkanue yoBIE€TBOPUTEIBHOTO COLMAIBHO-TICUXOJIOTUYECKOTO KJINMaTa B
OpraHH3aIiHy.

0) MaxkcumanbHOe YBeIUYeHHe TPOU3BOIUTEILHOCTH TPYAa Ha paboueM MecTe.

B) Onpenenenve GyHKIUN U NIPUHIUIOB 3()(HEKTUBHOIO MEHEIKMEHTA.

6. Uto monuman A.dPaions noj efMHOHAYATIHEM?
a) 3a BBINOJHEHUE OJHOM 33/1a4yl JOJHKEH OTBEUaTh OAUH MEHEIKEP.
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0)

OZ[I/IH HO,Z[‘-IHHGHHLIﬁ AOJDKCH MOAYUHATHCS TOJIBKO OAHOMY PYKOBOIUTCIIIO.

7. K xakoii mikosne MeHemkMenTa otnocutces J[. Makrperop?

a)
0)

B)

[Ixoma yenoBeYeCKUX OTHOIIECHUH.
[IIxosa HAy4YHOTO MEHEIKMEHTA.
IloBemeHueckas mkoJa.

8. Kakoii 13 11oxo/10B HE OTHOCHUTCSI K U3BECTHBIM IIKOJIaM B YIIPaBJICHUN?

a)
0)
B)
r)

Hayunoe ynpasnenue.
AJIMUHUCTpPaTUBHOE yIpaBJICHUE.
HoBas sxoHOMUYECKast MOIUTHKA.
YenoBeyeckre OTHOLLICHMS.

9. Llenblo Ki1accuueckoi (aIMUHUCTPATUBHON) LIKOJIBI YIIPABIICHUS OBLJIO CO3aHHe:

a)
0)
B)
r)

10.
a)

Metoa0B HOpMUPOBaHUS TPya.

VYHuUBepcaNbHbIX PUHLUIIOB YIPABICHHUS.

YcnoBuii TpyIOBO# IeATETHPHOCTH paOOTHHUKOB.
MeTo10B CTUMYIIUPOBAHUS IPOU3BOJAUTEIHHOCTH TPY/IA.

«OTIOM Hay4HOTO YIPABJICHUS» YACTO HA3bIBAIOT:
A. ®aiions - oH onyOsMKOBal KHUTY «O0111ee U IPOMBILUIEHHOE YIIPABICHUEY, I11€

c(OopMyIMPOBaHbI IPUHLUIIBI YIIPABICHUS, B TOM UHUCIIE pa3/ielieHHe TPyAa U €TUHCTBO KOMaH-
JIOBaHMSL.
®poruka u JIunuan ['nnGepToB - OHU BBIAECIWIN CEMHAATh OCHOBHBIX MUKPOABHKEHUH
pabounx, Ha3BaB UX TepOIUTraMH; a TAKXKE OHU pa3padoTaal METOJ aHaJINu3a MUKPOJIBUKEHUI, B
OCHOBY KOTOPOTO Obljia [0JI0’KeHa KUHOTpaMMa JIBUXKEHHUH pabouero.
@. Teitnopa - OH NbITaICS 00OCHOBAThH THEBHYIO HOpMY pab04ero MeTolaMyu XpOHOMET-
paka M U3y4EHUs ero TPYIOBBIX JIBUKECHUH.
I'. TanTa - oH co3nan rpaduk, KOTOPHINA MO3BOJISI INIAHUPOBATH, PACIPEIEIATh U IIPOBE-
pATH paboTy. DTOT rpaduK SBUIICSA NPEAILIECTBEHHUKOM CUCTEMbI CETEBOI0 TUIAHUPOBAHM S
ITEPT, B kOoTOpO# ceituac ucnonb3yroT IBM.

OH xe 3HAMEHHUT CBOEH CHCTEMOW MaTEPHUAIBLHOIO CTUMYJIMPOBAHHUS 3a BBIIIOJIHEHHOE 3a/1aHNUE.

0)

B)
)

11. Beicmm JOCTUIKCHUEM HIKOJIbI HAYYHOTI'O YIIPABJICHUSA SABJISICTCA pa3pa60TKa:

a)
0)
B)
r)

MeTto10B MOTHBALIMH TPYAA.

MeTtoa0B MaTeMaTH4eCKOro MOJIETUPOBAHUSI.

AHanu3a pabouux oreparui.

Cnoco0oB MCUXOIOTUYECKOM COBMECTUMOCTH PaOOTHUKOB.

12. A. daiions pazpaborain:

a)
0)

B)

12 npUHLIUIIOB HAYYHOT'O YIPABJICHHUS.
14 yHUBEpCaJIbHBIX IPUHLIMIIOB YIIPABJICHHUS.
[TpuHIMIIBI OFOPOKPATHUUECKOTO YIIPABJICHUS.

13. K kako# mkose ynpasieHus otHocuics I'. @opn?

a)
0)
B)
r)

IIIxoJ1a yenoBeYECKUX OTHOIIICHHUIA.
IToBeneHyeckas mIKoJa.

[[Ixona Hay4YHOr0 MEHEIKMEHTA.
AJIMAHHCTpATHBHAS IIKOJIA.

14. Camoii nepBoii IIKOJION yIpaBlIeHUsI CYUTAETCS:

a)

[ITxona yenoBeUEeCKUX OTHOIIEHUH.
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0) AJIMUHHUCTpATHUBHAS IIKOJIA.
B) [[Ixona HAy4YHOTO MEHEIKMEHTA.
r) [ToBenenueckas mkona.

15. llkosna yeroBeYeCKUX OTHOIICHUM BOSHUKJIA!

a) B nauane XX B.

0) Bo BTopoii Tpetu XX B.

B) Bo BTopoii nonoBune XX B.

r) BpeMst BO3HUKHOBEHUS! IIKOJIBI TOYHO HE YCTAHOBJICHO.

KOMBHUHHUPOBAHHOE OHEHOYHOE 3AIAHUE

[ToaroToBUTH JOKJIAIBL:

1. Teitsiop u ero BKJIaJ B pa3BUTHE MEHEHKMEHTa aMEPUKAHCKUX (QUPM.
2. Konnenius npousBoactBeHHOM nemokparuu k. Koyna u A. IN'opua.
3. XOTOpHCKHUE 3KCIIEPUMEHTHI . Mbhiio.

Tema 3. MoaeJn MeHeIKMEHTAa

Kon HaumenoBaHue pe3ynbraTa 00yueHus

OK 01. |BbiObupath ciocoObl pemieHus 3a1a4 NpoPecCUOHAIbHOMN 1€ATEIbHOCTH IPUMEHHU-
TEJFHO K Pa3IMYHBIM KOHTEKCTaM;

OK 04. |D¢ddexTuBHO B3auMoIeHCTBOBATh U PabOTAaTh B KOJUIEKTUBE U KOMAaH/IE;

YCTHOE OHEHOYHOE 3AJAHUE
IIpoBeneHne CpaBHUTENBHOIO aHAIN3Aa MOJEICH MEHEI)KMEHTA.

KOMBHUHHWPOBAHHOE OHIEHOYHOE 3ATAHUE
WNHcTpyknus:

Merton kelicoB (anri. case-study, keiic-cTaau, METOJl KOHKPETHBIX CUTYallUl, METOJ] CUTYyallH-
OHHOT'0 aHaJIN3a) — TE€XHUKa 00y4eHHUs U MPOBEPKHU 3HAHUH, a TAK)KE MPAKTUYECKUX HABBIKOB,
HCIOJIB3YroIias OIMMCAaHNUE PCAJIbHBIX S9KOHOMHUYCCKUX, CONUAJIbHBIX U 6H3H€C-CHTyaHHﬁ.

1. BHumarenbHO npounTaiite keic 1-3 pasa.

2. IIpoaHanu3upyiTe CUTYyaINIO, OMCAHHYIO B Kelice, U BHUKHUTE B CYTh TIPOOJIEMBI.

3. IlpennoxuTe BO3MOXKHBIE BApUAHTHI pEIICHUs TPOOJIeM, OTBETUB Ha BOIPOCHI IO KeHcy.
Ob6ocHyiiTe 3TH peleHus.

Keiic.
®opa u CI0yH: MEHEKMEHT M0-aMePUKAHCKH

I'enpu @opa u Ansdpen [1. Croyn muaammumil OblTM BETUKUMHU pyKoBoAuTenssMU. OHU
IIPOTUBOCTOSIIM ApYT Apyry B 20-x rr. XX Beka, KOrJa BIEPBbIE BO3HUKIIA KOHIEMIMS yIIpaBile-
HUS Kak npodeccuy U HayqHON JUCHUTIIHHBIL.

I'enpu @Dopa mnpencraBisn apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS IIPOILIOTO:
CKJIOHHBIN K OJMHOYECTBY, CBOEBOJIbHBIN, BCET/la HACTAMBAIOIIUN HAa COOCTBEHHOM IMYTH, Mpe-
3UpalOIIUi TEOPUU U «OECCMBICICHHOE» UTeHHe KHMUT, DOopa cuUMTaid CBOMX CIY)KaIIUX «I10-
MOIIIHUKaMW». Eciu «IIOMOITHUK» OCMeNMBaiICs nepeunTs Popay WM caMOCTOATEIBHO MpPH-
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HUMAaTh BaKHOE pElIeHHEe, OH 0OBIYHO Jnmiaics padoTel. B komnanuu Ford Motor Toabko ouH
YeJIoBeK MPUHUMAJ PELIeHUs C JIIOOBIMU MOCieACTBUSAMU. Dop pacleHu MpeagoxkeHue Allb-
¢pena I1. Cnoyna o peopranmsamuu General Motors cieqyromuM 00pa3oM: «... KapTUHKA C
Pa3BECUCTON KJIIOKBOM mocpefauHe... YeloBeK BBIHYKIEH CIOHSATHCS B3aA-BIEPEN, U OT OTBET-
CTBEHHOCTU Ka)KJIblil YBUJIMBAET, CIELYs] MYIPOCTH JIEHTSIEB, YTO JBE I'OJOBbI JYYIlE€ OJHOW.
O6mue ke mpuHIHBl Popia ObUTH CYMMHUPOBaHBI B 0JTHOH (pase: «J[1000i mokymnaTeab MOKET
HOJYYUTh aBTOMOOMJIb JIIOOOTO IIBETa, KAKOTO OH IOXKETAeT, II0Ka aBTOMOOMIIb OocTaércs uép-
HBIM».

VY ®oppa ObLIM OCHOBaHMSI HACMEXaTbCsl HaJl HOBOMOJHBIMU naesimu CioyHa.

®opx cnenan cBoro Mozenb «T» HACTONBKO NEeMEBOM, UTO €€ MOT KYIUTh IPAKTUYECKH
0001 paboTaroIIHii YETOBEK.

[Ipumepno 3a 12 ner @opa npeBpaTuil KPOLICYHYIO KOMIIAHUIO B TUTAHTCKYIO OTpaciib,
M3MEHHBIIYIO aMepUKaHCKoe obmiecTBo. bonee Toro, oH 100MICS TaKOTO CHIDKEHHS ceOecTou-
MOCTH, YTO MOT MPOJaBaTh aBTOMOOMIIb Bcero 3a 290 1oiul., U MJIaTUTh CBOUM pabouuM OJHY U3
CaMbIX BBICOKMX CTaBOK TOI'O BpEMEHHU — 5 oJul. B Hexento.

B 1921 r. Ford Motor xoHTponupoBan 56 % pbIHKA JIETKOBBIX aBTOMOOMIIEH U 3a0JHO
IIOYTH Bech MUPOBOIl ppiHOK. @upma General Motors, koTopasi B TO BpeMsi Obljia KOHIJIIOMepa-
TOM M3 HECKOJBKHX HEOONBIINX TMOTYHE3aBHCUMbBIX KOMITAHUN, XaOTHYHO MEPEMEIIaHHbIX 3a
MIPOBOJIOYHOM OTpajio, pacrosarana Bcero 13 % peiHka u aperidhoBana kK 0aHKPOTCTBY.

K cuactero, cembsi J[FONOHOB, pagu CHaceHUs OTPOMHBIX KalWTaJOBIOKEHUN B aKIIUHU
General Motors, npunsiia Ha ce0st BeaeHue e€ e, moka kpax emé e paspasumics. [Isep C. Hro-
MOH, CaM KPYIHBIA CTOPOHHUK COBPEMEHHOIO YIPABJICHHUS, HA3HAUMUI MPE3UIECHTOM (PUPMBI
Anpdpena I1. Cnoyna. CroyH ObICTPO MpeBpaTHI B PEaJbHOCTh IUIAHBI, HAJl KOTOPBIMHU H3Ie-
Basicss dopa, TeM cambIM BBElS B MPAKTUKY TO, YTO OCTAETCS 10 CHUX MOP IVIABHBIM MPUHIIMIIOM
yhpaBieHUs] KpyNHbIMU KoMmmnaHusiMU. PeopranusoBannas General Motors pacnosarana Kpym-
HOM M CUJIBHOM TPYIIION YIPABJIECHUS, @ MHOXKECTBO JIFOJIEH MOJYYUIN IPABO CAMOCTOSTEIBHO
IIPUHUMATDH BaXKHbIE PELLICHUSI.

CrnoyH KaK TUYHOCTH OBLT MOJHOM MPOTHUBOMNONI0KHOCTHIO Popay. Dopn Obul Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, UHTYMTUBHBIM YEJIOBEKOM, a JIOOMMBIMU ciaoBamu ClOyHa cTaiu
«METOMOJIOTHS» U «PallMOHAIBHOCThY». UeloBeKk He WIISUICS B3al-BIEPEN, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha KaX/10ro pyKOBOJUTENSE ObUIM BO3JIOKEHBI ONpEeNEHHbIE 00S3aHHOCTH U
naHa cBoOoJia Jienarh BCE, YTO HEOOXOAUMO A MX BhIMogHeHHA. ClOyH Takke paspaboTan
XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISIBIIYIO €My U JIPYTMM PYKOBOJIUTENSIM OBITh B Kypce
TOT'0, YTO MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIMH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4y€pHOi Moaenu «T» u Tpaauuuu, co-
IJIACHO KOTOPOil 00cc KOMaHyeT, a OCTaJIbHbIE BBIMOJHAIOT, KoMaHaa CioyHa OBICTPO BOILIO-
TUJa B ’KU3Hb HOBBIE KOHLENIMU B COOTBETCTBUHM C U3MEHSIOLIMMUCS NOTPEOHOCTSIMHU aMepHu-
kaHues. @upma General Motors BBena B IPaKTUKY YacTble 3aMEHBI MOJEIIEH, ITpeaaras norpe-
OuTeNnsIM MIMPOKUN aCCOPTHUMEHT CTHJIEBBIX M LIBETOBBIX O(QOPMIIEHMH M JOCTYNHBIA KPEIuT.
Jonst Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 r. ¢upma Ob1a BEIHYX/I€HA OCTaHOBUTD
KOHBelep, 4ToObI IEPEOCHACTUTD €T0 MO/J] BHITYCK BeChbMa 3aro3/1aBlieil MoJenu «Ay. ITo 1mo3-
Bounio General Motors 3axBatuth 43,5 % aBTOMOOUIIBHOTO phIHKA, ocTaBuB Dopay menee 10
%.

Hecmotpst Ha xectokuii ypok, ®opa Tak M HE cMOr mpo3peTb. BmecTo Toro, 4roOsl
YYHUTHCS Ha OINBITE KOHKYPEHTA, OH MPOJOJIKAI JEHCTBOBATH 110 cTapuHKe. B cnexyronue 20 ner
¢upma Ford Motors eaBa ynepkuBanach Ha TPEThEM MECT€ B aBTOMOOUJIBHOMN MPOMBIIUIEHHO-
CTH | TIOYTH KaXXJIbIi roja Tepsuta AeHbru. OT 6aHKPOTCTBA €€ CIaciio TOJIBKO oOpaIlieHue K pe-
3€pBY HAJIMYHBIX B 1 MiIpA 10JU1., KOTOpBIA POp/ CKONUI B YAAUIUBbIE BpEMEHA.

Bonpocs! 1i1s1 padoThI ¢ Kelicom:

1. Kto 6bu1 nyumum meHemxepoM — @opa miu Crnoyn? Iouemy?
2. Kakue BHyTpeHHHE U BHEIIHUE (pakTopbl coneiictBoBanu ycnexy pupmsl Ford Motor u Gen-
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eral Motors? Kakue ¢akTops! oka3anu BiusiHUe Ha ynanok ¢upmsl Ford Motor?

3. Xots u cerogus General Motors 6osbmre Ford Motor, 06e ¢pupmbl CKOHCTPYHPOBaHBI
YIPaBIIAIOTCS CXOKUM 00pa3om. [Touemy 3To Tak?

4. KakoBa BaxkHemas npuurHa nopaxenus @opaa?

BrimonHeHne oreHoYHOoro 3a/1anus (KOMOUHUPOBAHHO):

Keiic. ®opa u CiioyH: MEHEIKMEHT 110-aMEPUKAHCKU OKO01,0K04, M1,M2 M4

Tema 4. CymmHOCTb, XapaKkTepHble YePThl COBPEMEHHOI0 MeHeIkMeHTa. OCcO0eHHOCTH Me-
HeIKMEeHTAa B 00/1acTH NPodecCHOHATBHOM IeSITeJIbHOCTH

Kon HaumenoBanue pe3ynpraTa 00ydeHHs

OK 01. |BbiOupars cioco0sl pemienus 3aaa4 npodheccHoHalIbHON AeITeTbHOCTH TPUMEHH-
TEJIFHO K Pa3InYHBIM KOHTEKCTaM;

OK 02. |Hcnonp30BaTh COBpeMEHHBIE CPECTBA MOMCKA, aHAIM3a U UHTEPIIpeTalluu HHGOP-
Maluu, 1 “HOOPMAIMOHHBIE TEXHOJIOTHH JIJIsl BEITIOJIHEHUS 3a7a4 MPOPeCCuOHATb-
HOM NI TEIBHOCTH;

OK04. |DddexTuBHO B3auMoIeHCTBOBATh U pabOTAaTh B KOJUIEKTHBE U KOMAH/IE;

OK 09. |[Tomp3oBatbest mpodecCHOHATBHOM TOKyMEHTANEH Ha TOCYAapCTBEHHOM U MHO-
CTPaHHOM SI3bIKaX.

[IK 1.1 |Ananu3upoBaTh TpeOOBaHUS TEXHUYECKOTO 33JaHUS HA MPOCKTUPOBAHHE HIHU(PPOBBIX
CHUCTEM.

KOMBHUHHUPOBAHHOE OHIEHOYHOE 3ATAHUE

[ToaAroTOBUTH TOKIAIBL:
1.0co6eHHOCTH MEHE)KMEHTa B 001acTH MPOo(ecCHOHABHOM 1eATENbHOCTH.
2. Ananu3 TpeOboBaHM TEXHUYECKOTO 3aJJaHHsI Ha POEKTHPOBAaHUE LU (POBBIX CHCTEM

KOMBUHHUPOBAHHOE OIIEHOYHOE 3AJIAHHUE
-3ananne. « TpeGoBaHNs TEXHHYECKOI0 32IaHUS HA IPOCKTHPOBaHNe HU(PPOBBIX CHCTEM».

[TpounTath TeKCT. OTBETUTH Ha BOMPOCHI (YCTHO U (UJIM) MUCbMEHHO).

1. Uto Ttakoe Texuudeckoe 3ananue (T3)?

2. Korja Heo0X0AMMO TeXHUYECKOE 3a/laHie U KaK €r0 COCTaBUTh?

3. Kakue Obl BbI JaJIu MPEATIOAKEHNS IO COCTABJIEHUIO TEXHUUYECKOTO 3a7jaHus?

Kak coctaBuTh TeXHMYeCKoOe 3aJJaHie H MOJYYHTh TO, YTO HY’KHO?
Ecnu BBl 3aKka3pIBaeTe y CTOPOHHUX MOJAPSATIMKOB IIPOEKT, B KOTOPOM HET KECTKUX CTAHIapTOB
Ka4yecTBa, MonpolyiTe paboTaTh MO TEXHUYECKOMY 331aHuI0. OHO MMOMOXKeET B pa3paboTKe caii-
Ta, M3aifHa, HalMCaHUU CTaTel B OJIOT MM OKa3aHUU JPYruX MapkeTHHToBbIX U IT-ycayr. T3
KOHKPETU3UPYET MOXKEIIAHUS.

YTo TaKkoe TeXHHYeCKoe 3a/1aHue?
TexHuueckoe 3aanue, uinu T3 — 3TO JOKYMEHT, B KOTOPOM (PUKCUPYIOTCS TpeOOBaHUS
K IIPOEKTY. YcinoBHO T3 MOXKHO Ha3BaTh J1000€ MOpyUEHUE UCIIOTHUTEINIO, TTIaBHOE, YTOObI
B HEM ObUIN SICHO NMPOIMUCAHBI XapaKTEPUCTUKU UTOIOBOTO MPOAYKTA.
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J1o0 He T3, a nmopyyenue Cxonu, kynu xyeba

Bor 310 T3 MHe HyX)eH x1e0:

1. Kynu ero 1o 19:00 ceroans.

2. MHue HyXeH xj1e0 U3 TIEKapHu OKO0JIO 0Ma.

3. Xieb pomkeH ObITh BecoM oT 200 g0 300 r.

4. OH n0JDKEH OBITh MO0 U3 PiKaHOH, MO0
U3 TPEYHEBOM MYKH.

5. Jpyroii xj1e0 MHE HE HYXEH.

B nepoM npumepe Mbl JaeM NOPYYEHHUE, KOTOPOE UCIIOTHUTEND JI0J>KEH BBIITOJIHUTH 10 CBOEMY
YCMOTpEHUI0. BO BTOpOM IBHO yKa3bIBa€M, YTO UMEHHO HaMm HYKHO. M ieabHbIM perieHueM

BO BTOPOM ciIy4ae emie Oy/1eT COCTaBIeHHUE I0TOBOPa, YTOOBI TEXHUYECKOE 3a/JaHUE CTAJIO MPH-
JIOKEHUEM K HEMY.

Korna crout cocTaBisiTh TeXHHYECKOe 3aJaHue?
Bcé 3aBucut ot npoekTa u Baieil OuzHec-monenu. Eciy npoekT mMaeHbKuil, Bbl JOBEpsieTe UC-
MOJIHUTEIII0, U PUCK MOITY4YHUTh HE TO, YTO BBl XOTEJIH, MaJl, MO)KHO OOOMTHUCH YCTHBIM IOPYYEHHU-
eM.
Ecnu npoekT TpedyeT 3HaYMTeNbHBIX /IS Bac BIOXKEHHM, OH CBsI3aH co cinoxHoi [T-chepoit, rae
MHOI'0 HIOQHCOB M3-3a OCOOCHHOCTEN TEXHOJIOIUH, UM ¢ TBOPUECKOi chepol, cTOUT 3apuKCcu-
poBath TpeboBaHus B T3.
. BeI mpoBepsieTe OTHOLIEHNE UCTIONIHUTENS K Aeny. Hampumep, npuxoaure K HOApS YUKy
6e3 T3, a oH He nbITaeTcs y3HATh MOAPOOHOCTH 3a/1a4U U BBIICHUTh, YTO KOHKPETHO BaM HYKHO.
3TO IpO3UT NOTEHIHAIBHBIMU NIPOOJIEMaMHU € PE3YJILTATOM.
. Bbl cTpaxyeTrech OT He10OPOCOBECTHBIX NOJPSAUMKOB. Eciiu ecTh TEXHUUECKOE 3aaHHE,
Ka4eCTBO 3aKa3aHHOI'0 MPOYKTa MOXHO MPOBEPUTHh Ha COOTBETCTBUE TPEOOBAHUSAM — 3TO ap-
TYMEHT JJIs1 CHHOPHBIX CUTYaIuil.
. [Tpome MeHATh ucnionHuTeNei. Pazpaborka 60b1I0T0 MPOEKTA, HAIIPUMEp, caliTa
WM TIPUJIOKEHUS, MOKET JJIUTHCSI HECKOJIBKO JIeT. Eciii Ha cTapTe Bbl MOHSIIH, YTO MOAPSIUYNK
HE CIPABJIAETCS, IPU HATMYUK T3 MpoIie 0TKa3aThCsl OT €10 YCIYT U HATH HOBOTO. DKOHOMS
BpeMsI Ha yTOUHEHHE TpeOOoBaHUI.

KT0 10/12K€H COCTABJIATH TEXHHYECKOE 38}13]1]/]6?
VYcrogBmieics IMMPAKTUKU HET — KaK JOTOBOPHUTCCH C MOAPAAINKOM.

3aka34yuk gejiaer cam
Hampumep, renaupekTop cryiuu apxuTekTypHoil potorpaduu «ApxdPoro» Anatonuii [llocrak
Ha3bIBAET MJICAJIbHBIM 3aKa30M CUTYALMIO, KOT/Ia 3aKa3UMK Cpasy MpHcbuiaeT nojapooHoe T3
U TIPOCUT OLIEHUTH PaOOTHI.
B Takux cirydasx Mbl TOYHO 3HA€M, 4TO, KaK U KOTJa HY)KHO cHUMaTh. COOTBETCTBEHHO, MOKEM
Cpa3y paccuuTaTh CTOMMOCTb U CpOKU paboT. Ho B OONBIIMHCTBE CllyyaeB 3aKa3yMKu HE UMEIOT
ToyHOro T3, MOTOMY 4TO Y HUX HET KOHKPETHOTO IOHMMAaHUs, YTO UMEHHO HY>KHO TpeOOBaTh
OT UCIIOJIHUTENS. B Takux citydasix Mbl IpeyiaraeM UM 3aroidHUTh (pOpMY C HABOJSLIUMH BO-
IIPOCAMH.

CosmecTHast padora
[Tporiecc MOXKET BBITTIAAETh TaK: 3aKa34uK QOPMYIUPYET Bce TpeOOBaHUS K OyayleMy MpoayK-
Ty, 3aN0JHsIeT OpUd MOAPSAUNKA 110 00pasily, a 3aTeM Ha UHTEPBbBIO COTJIACOBBIBAIOTCS HIOAHCHI.
Tex3aiaHue MOJHOCTHIO /ieJIaeT HCIIOJTHUTE/b
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B Takux cuTyanusx NoApsSAYMKY CTaBUTCA 00IIas 3ajaya, a TpeOoBaHus U 00s13aTeNnbHbIe (DyHK-
IIH K TIPOJYKTY OH COOMPAET C MOMOIIBIO PAa3HBIX HCTOYHHKOB — ITPOBOJUT HHTEPBBIO CO-
TPYAHUKOB 3aKa34MKa, U3y4aeT MOTCHIUAIBHBIX TOTPEOUTENEH 1 KOHKYPEHTOB.

ComectHas pabora 1o cocraBieHuIo T3 1 3aka3 3a1aHMs HCTIOIHUTEINIO OTINYACTCS B TIEPBYIO
ouepenpb moaxoaoM. Hampumep, BbI XOTHTE 3aKa3aTh HHTEPHET-Mara3uH:

. ComectHas paboTta. Bbl roBOpHTE HCIIOTHUTEIIO, YTO XOTUTE CAUT C aKKypaTHBIM OTOO-
pa’keHHeM Ha JIFOOBIX YCTPOHCTBAX, C BO3MOKHOCTBIO PErHCTPALIMU JIMYHOTO KaOMHeTa 1 coopa
6aoB. [ToapsiTunk yTOYHSET, JONITO JIM XpaHATCs OAJLIbL, Kak UX OyIyT HCHOIb30BaTh.

U opopmiser T3 B TOKyMEHT.

. JlenaeT nucnonHuTeb. Bl cTaBuTE 331a4y — cenaTh HHTEpHET-MarasuH. Vcronnurens
C TIOMOUIbIO OM3HEC-aHAINTUKA COOUPAET M CTPYKTYPUPYET Ballld TPeOOBAaHUS K MarasuHy,

a TaK)kKe U3y4aeT KOHKYPEHTOB U LIEJIEBYIO ayJAUTOPHIO, pearaeT 1o0aButh B T3 TpeboBaHne
oToOpakaTh CalT Ha TeNEeBU30pax — IMOTOMY YTO BAlllM MOKYIATEIN YaCTO 3aKa3bIBAlOT TOBAPHI
UMEHHO TaK.

YHUBEpCAIILHOTO PELICHHs HET, HO JIy4llle JOBEPATh cocTaBieHue T3 mpencTaBuTesio moapsi-
YyKa — CIELUAIUCT JIy4Ille 3HAeT, KaK J0JDKeH paboTaTh ero nmpoekt. Ho mpu 3ToM He cTouT
OTCTPAHATHCS OT pabOTHl — OOBSICHUTE MOAPSAIUKY, 324€M BaM MPOIYKT, KaK BbI IUTAHUPYETE
€r0 UCIIOJIb30BaTh, KTO U 3a4€M UM OYJIET MOJIb30BaThCS, MOKAXKHUTE IIPUMEPHI PELICHUH KOHKY-
PEHTOB, KOTOPBIE BBl CUUTAECTE XOPOIITUMH.

Ckouibko cTouT 3aka3atp T3?
Ecnu nmpoekT cioxHbIN, ¢ 00NBIINM CIUCKOM (DYHKUUN U TpeOOBaHUN, TEXHUYECKOE 3a/IJaHUE
MO>KHO 3aKa3aTh 3a JEHbI'H. DTO MPAKTUKYETCS MPU CO3IaHUH CAUTOB U MOOMJIBHBIX TIPHUIIONKE-
Huil. C roToBbIM T3 MOKHO HE UCKATh UCTIOTHUTENSI CAMOCTOSITENIbHO, & OTKPBITH TEHJIED.
OcHoBarens KOMIaHUH 110 pa3padboTke nHpopmannoHHBIX cucteM Work Solutions Makcum
Myn npu 3akaze T3 pexkomenayet opueHTrpoBaThes Ha 10-20 % o1 0buieit croumoctu pazpa-
OOTKHM MPOJyKTa.
He paccuutsiBaiiTe mony4uuts kauectBeHHoe T3 OecruiatHo. [yt ero cocTaBiieHUs TPUBIICKAIOT
AHAIMTUKOB, KOTOPBIC JOJDKHBI CPOPMUPOBATEH (YHKITMOHATBLHBIC TPEOOBAHUS UCXO/IS U3 3a/1a4
Ou3Heca U OMHUCcaTh UX TaK, YTOOBI HE OBLIO IPOCTPAHCTBA /TS ABYCMBICIIEHHBIX TOJTKOBAHUH.
[Tpu 3ToM T3 — 3T0 OTUYK1a€MBbIil TOKYMEHT, C KOTOPBIM MOKET padoTaTh JII000H HCIIOIHU-
Tenb. To ecTh BbI MOXKETE 3aKka3aTh 13 y OHUX pa3paOOTYMKOB, a 3aTeM 00pPATUTCS K IPYTHM.
['maBHOE, 4TOOBI B T3 OBLIM OMMCaHBI OM3HEC-JIOTUKA U TIpaBUiIa padOTHI.
Ecnu peus nipo IT-3a1aun, HanpuMep, UHTETPAIUIO0 MEX 1Yy HHPOPMAIIHOHHBIMHA CUCTEMAaMH,
BHenpenue CRM, pazpabotky nononautenbHoro Gynkiuonana [10 wiu npunoxenus mo API,
TO HE CTOUT paccuuThiBaTh Ha T3 cToumocThio Menbine 50 000 pyo.
UToOBI COCTaBUTh MUHUMAJILHO IIEHHOE VISl KIIMEHTA U TMOHATHOE pa3padotunkam T3, aHamuTu-
KY HY’)KHO IOTPAaTUTh MUHUMYM OJHY HEJIEII0 HAa OIIPOC BCEX COTPYAHUKOB KIIMEHTA, YTOUHUTH
BO3MOKHOCTh peasin3aliui TpeOoBaHU ¢ pa3pabOTYMKAMH U B UTOTE CBECTH BCE B OJIMH JIOKY-
MEHT.
Takwue 3aTpaThl MUKPO- M MaJIbIii OM3HEC B OCHOBHOM HE MOTYT ce0e 03BOJIUTh — 3aka3 T3 ak-
TyaJleH Il BEpXHEro Majoro u cpefaHero OusHeca, koraa IT-mpoayKT B UTOre CyIiecTBeHHO CO-
KpaTUT pacxoJsl OM3HECA U 3TO OYAET BHITOIHO.
[Tnatubie moapobusie T3 mpuMenstoT u B Apyrux chepax. Hampumep, B apxutekTypHoit ¢poTo-
rpaduu.
Ecth Gonee cnoxxnas popma T3 — MBI Ha3bIBaeM ee «clieHapuii». J{7s crieHapust Mbl IPOBOINM
MIpeIBapPUTEIIbHBIE CHEMKH, TPOTIMCHIBAEM M COTJIACOBBIBAEM BCE PAKYPCHI C 3aKa3YUKOM, TIPO-
pabaThiBaeM LENEBYIO Ay TUTOPUIO U PACCUMTHIBAEM TAMMMHT Ka)XI0TO Kaapa ¢ y4eTOM JBUKE-
Hus conHIa. M Bce 9To eni€ 10 Hayasa YMCTOBOM pabOTHI.
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3a cocraBiieHHE TaKOro MOoAPoOHOTO crieHapus B «ApxdDoto» OepyT neHbru. B 3aBucumoctu
OT CJIO)KHOCTH MPOEKTa U TpeOOBAHUM 3aKa34MKa CIICHAPHI MHOTa CTOUT JOPOKE CaMON ChEM-
ku. 3aTo Onaromaps T3 3aka3zuuk eile 70 Hayajga padOT MOHUMAET, YTO MOJIYYUT B UTOTE.

Kak nanucatpb TexHuueckoe 3ajanue?
YTo KOHKPETHO CTOUT 100aBUThH B T€X3aJaHKE, 3aBUCUT OT MpoaykTa. Hampumep, eciu BbI 3aKa-
3BIBAETE MAPTHUIO OJICHKIBI, HY)KHO MIPOIUCATh 0COOCHHOCTH MTOKPOsI, BUABI MATEPUAIOB U UX Ka-
YeCTBO, BIUIOTh 10 IPUMEPHONU MAaTOBOCTH MOBEPXHOCTH ITYTOBHIL.
Ecinu 3axirouaere 10roBop Ha pa3padoOTKy caiTa, Hy>KHbI CLIEHapUH €r0 UCIOJIb30BAHMSL.

Inmmre 0AHO3HAYHO
Cocranss T3 nnm onuckiBast IPOAYKT NOAPSAIUUKY, CTapaiiTech n30eraTb KaueCTBEHHBIX MPU-
nararenbHbIX. «KpacuBblil» NUIKAK I OJHOTO YeT0oBeKa OyeT MPUTAICHHBIM, a JUIsl IPYTOro,
HA000pOT, IIMPOKOro NOKpos. Tak U ¢ I0OBIMU IPOEKTAMU: YeM 00JIbIlIe KOHKPETHKH, TEM
JIyyie.
Xopoumii noapsiiuuk Oy1eT KOHKPETU3UPOBaTh U YTOUHATh HEOAHO3HAUHbIE CTPOUKH B T3,
HO 3TO MOTPeOyYET JONOJHUTEIBLHOIO BPEMEHH Ha mepenenky. IloaTomy sydine crapaTbCs MU-
HUMM3HPOBATh HelonoHMMaHue. Y mocrapaThest OnpeAeauThb i ce0s KOHKPETHbIE TPEOOBaHUS
K IIPOAYKTY €Ile 10 pa3roBOpa C UCIOIHUTEIEM.
beiBaer, uTO 3aKa3unK HE 3HAET, YTO KOHKPETHO XOYET MOJIY4YUTh, IPUYEM YacTO caM TOro
He oco3HaBasl. 13-3a aToro B T3 nosBIAIOTCS pacilibiBUaThie 1 MHOTOCIOBHBIE (POPMYIUPOBKHU.
B utore 3aka3uuk ¢ UCIIOJHUTENIEM MTOTPATAT 3HAUUTEIILHOE BpeMs Ha UX yTOUHeHue. D dex-
THUBHEC CACJIATh T3¢ KOHKPCTHBIMU WU TOYHBIMHA Tp€6OBaHI/I$IMI/I, 0€e3 MHOI'OCJIOBHOCTH.

CtouT monpoOoBaTh JOOBIE MOXKEIAHUS CBOJUTH K KOJIMYECTBCHHBIM TPEOOBAHUSIM.

He nmoaxoaur IHoaxoaur

BpIBOIMTE Ha IVIABHOM CTpaHULE CaiTa ony- | B3sTh camble MOKyIIaeMble TOBAphI 32 HEJIEIIO
JIIPHBIE TOBAPBI U [TOKa3bIBaTh UX HA IIEPBOM DKpaHeE cailTa

B 0JIOKE MOMYJISIPHBIX TOBAPOB.

C BO3MOXHOCTBIO T00ABUTH TOBAp B KOP3UHY
3a OIVH KIIUK.

JajiTe noapsiAYMKy 001IYI0 HH(OPMALHIO
Pacckaxute noaps UMKy, 4eM 3aHUMAETCSl KOMIIaHUs, KTO €€ LIeJIeBask ayJuTOpus, IOJIEIIUTECH
HIOAHCAMU pabOThl — 3TO MOMOKET UCTIIOTHUTEIIO JIy4llle BHUKHYTh B IPOEKT U U30€KaTh
OLINOOK.
MOo’kHO KaKk MUHUMYM O03BYYMTb MOJAPSIUNUKY UCH0 MPOEKTa, KOTOPHII BBl 3aKa3bIBaeTe, yTOU-
HUTb, B UEM €TI0 KOHKYPEHTHBIE IIPEUMYILECTBA U YHUKAIBHOCTb.
Pacckaxxure noapsumnky, kakue 3aaauu Oyzaer pemats [T-pemenue. 9To MOKeT ObITh yBeIHUe-
HUe MPUOBLIN, NOBHILIEHUE Y3HABAEMOCTH OpEeH/1a, JIOSIIbHOCTH I0JIb30BaTeNneil. Y TOUHHUTE, KTO
OyZeT Moyib30BaTeNs MU IPOAYKTa, UX COLIMATIbHBIE U TTOBEIEHYECKUE XapaKTePUCTUKU, HAPU-
Mep, 10JI, BO3PACT, MHTEPECHI, CEMEHHOE MOJI0KEHNE, TOTPEOHOCTH — ITO HYXKHO, YTOOBI KOp-
peKkTHO U 3¢ (eKTUBHO cHOpMYyIHPOBaTh (PYHKIMOHAIbHBIE TPEOOBAHUS K TPOIYKTY.

ITomorure pa3o0paTbcsi B TEPMUHAX U HIOAHCAX
[Toapsaurk, Kak MpaBUIIO, CIIEUAIUCT B CBOCH OTpaciy, B Ballel cepe OH M0 YMOTYaHUIO
pa3bupaercs xyxe. [loaTomy momorute eMy NoHsATh CHEUPUUIECKHE TEPMUHBI WIIM HIOAHCHI
B TE€X3aJIaHUH.
Mo>kHO BBECTH OTAEIBHBIN pa3zels B BUIE CI0Baps C paclIM(PpPOBKON MM MOSICHATH 110 XOAY
JIOKYMEHTA.
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IHokaxuTe KOHKYPEHTOB
B T3 crout 106aBUTH CCHUIKU HAa aHAJIOTUYHBIE IPOEKTHI U JOTIOJIHUTD UX OMHUCAHUSIMMU:
YTO KOHKPETHO HPABHUTCS B QHAJOTaX, YTO CTOUT ITOBTOPUTH, & YETO TOYHO CTOUT U30ETraTh.
Ecinn 3aka34uK IUIaHUPYET CO3aTh IPOAYKT, UIESI KOTOPOIO yXKe €CTh Ha PBIHKE, TO UMEET
CMBICI U3YYUTh KOHKYPEHTOB. BBIIBUTH OTIMUMTEIbHBIE 0COOEHHOCTH UX IT-pemenuii, 4yToObI
pa3paboTaTbh COOCTBEHHOE C YHUKAJIbHBIMH IIPEUMYILECTBAMHU.
K 1oxymeHTy ¢ BUACHHEM IPOAYKTA PEKOMEHAYEM IIPUKIIAIBIBATh CCHUIKY HA AaHAJIOTUYHBIC
pewenus. C onucanueM QyHKIHOHAIBHBIX OJIOKOB, KOTOPbIE BaM IIOHPABUIMCH. ITO YIIPOCTHUT
JaJbHENIIee 00IIEeHNE C TTOAPSTIHKOM.

YTo4HuUTe BajkHbIEe TEXHHYECKHE TPeOOBaHUS
Ecnu Bl nenaere IT-npoaykT, CTOMT cpa3y cOriacoBaTh BCe TEXHUYECKHUE TPEOOBAHMS C BallIUM
IT-ciennanucToM U MOAPSAYUKAMH. ITO HE0OXO0AUMO, YTOOBI HOBOE PEIICHNE MOTJIO OBITh HH-
TErpUPOBAHO B BALIM UMEIOIIMECS MIATPOPMbI U OM3HEC-IIPOLIECCHI.
Hanpumep, ecnu BbI 3aKa3bIBaeTe HHTEPHET-MAra3uH, BaXKHO, YTOOBI €0 JIBMXKOK MOT IIPHHHU-
MaTh JJaHHbIE U3 BCEX BaIIMX CUCTEM — HE TOJIbKO OOMEHUBATHCS aKTyadbHbIMU LieHamHu ¢ 1C,
HO U nostyyaTs uHGopManuio u3 CRM 1 caMONIUMCHBIX CEPBUCOB.
O Hr0aHcax HYXKHO Ipeaynpex/1aTh MOAPSAUUKA elle BO BpeMs 00CyKAEeHUs 00IIero BUAEHUS
npoekTa u 10 cocrasieHus T3. BaxxHo, yTOOBI HCIIOJIHUTEND YMEI padoTaTh CO BCEMH BalllUMU
TEXHOJIOTUSIMH.

Pacnimmmre cieHApMHU UCIIOJIb30BAHHUA NPOJYKTA
Ecinu BbI lenaere 4To-TO CTaHAapPTHOE, TO TaK CHJIHO MOTPY’KaThCs B 0COOEHHOCTH MPOIYKTa
HE CTOMUT, 3TO JIMIIb 3ammyTaeT 1 100aBuT T3 MHOrocinoBHoctu. Ho B ciydae yero-
TO HEOOBIYHOTO MTONPOOYTE B TEX3aJaHUU OTBEYATh HE Ha Bopoc «UTo?», a Ha Bompoc «Kak
Oyzer aenath N0Jab30BaATENb?).
. [Tnoxo — «TpeboBanue 1. Ha caiite ecTb KOp3HMHA, MTOIB30BATEINb IO JOMOIHUTEIHHOMY
3aIpoCy MOXKET MOJIY4YHUTh CIIUCOK JOIOJHUTEIBHBIX TOBAPOBY». B 3TOM ciryyae HEMOHATHO,
YTO U KaK JIOJDKHO paboTaTh.
. Xopomo — «Korza nosnp30Baresnb 3aX04UT B KOP3UHY, CalT MOKA3bIBAET EMY BCILIbIBA-
ol 6anHep. Ha aToM 6aHHepe 10JIKHBI OBITH TOBAphl, KOTOPHIE MOTYT MPUTOAUTHCS MOKYyTIa-
temo. OH MOXKET OHUM KJIMKOM J100aBUTH JIt00OH TOBap K 3aka3y. Wi 3akpbITh OKHO». B aTOM
cllydae MOHSTHO, Kak paboTaeT CleHapUuil NCI0JIb30BaHUs KOP3UHBI U OJI0KA C KPOCC-TOBAapaMH.
Ecnu peus nipo IT-npoayKThl, MOKHO IPONUCHIBATE CIIEHAPUU IO TAKOMY 1Ia0JI0HY:

o JIEHCTBHE MMOJIL30BATEIIS;

o OTBET CalTa;

. €CJIM TI0JIb30BaTeIh JIeJaeT TakK, TO CAlT JIeJIacT TaK;

. €CJIM T10JIB30BaTENb AENAET MO-APYromMy, TO CAUT OTBEYAET TakK.

Onummure TPeOOBAHUS K IPOBEPKeE NMPOEKTa
[Tpu coctaBnenuun T3 orrankuBaiTech HE OT aOCTPAKTHBIX TPEOOBAHUMN K IPOJYKTY, B TAKOM
CJlyyae MoJIy4YUTCsl MHOTOCIIOBHBIM U HECTPYKTYpPUPOBAHHBIHN cITUCOK xkenaHuid. [TompoOyiite
BMECTO 3TOT0 NMPUAYMATh YCIOBHBII YEK-JIUCT, IO KOTOPOMY BbI OyieTe TPOBEPATH YCIENIHOCTh
IIPOEKTA.
Hanpumep, 17151 HHTEpHET-Mara3nHa 3T0 MOXKET ObITh:
. Byny npoBepsaTh KoppekTHOE 0ToOpaxkeHue B Opayzepax Chrome, Firefox, Mozilla Tpex
MOCJIETHUX BEPCHIA.
. OTtobOpaxkeHue Ha FKpaHax MOOMIbHUKA ¢ pa3pemienreM 320 px Ha 480 px, MOHUTOpA
¢ pazpemenneM 1024 px Ha 802 pX, OOJIBIIOTO MOHUTOPA C PA3PEIICHUEM. ..
. CKOpOCTb pasrpy3KH 10 CEPBUCY TAKOMY-TO He 0oJbIle 1 CeKyHIbI.
Yem nospoOHee U ITMHHEE YEK-JIUCT, TEM JTyYIIIE.
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JBuraiitech OoT 001I€r0 K YaCTHOMY
Crapaiitecb coOMpaTh TpeOOBaHUS K MPOAYKTY OT OOIIETo K yacTHOMY. Eciiu BBl 3aKka3biBacTe
JU3aiiH caiiTa, TO CHa4yajia CTOMT PaccKa3arh MPO OOIIYI0 KOHIICTIIIUIO U MOKETaHHS
0 1IBETOBOM ramme. 3aTeM paccKaszarhb, Kakhe CTpaHMIIbI JOJKHBI ObITh Ha pecypcee. [locne me-
peiTH K onMcaHuio TpeOOBaHUH K KaKOoMy OJIOKY Ha KaKIoHi cTpanule. M B KoHIIE onpeie-
JIUTHCS C AJIEMEHTaMU B OJIOKaX: Kakoil BUJ U pa3mep HpudTa J0KEH ObITh Yy TEKCTa, KaK
0(OPMIISIFOTCS] HIUTFOCTPAIUH.
HIabsonbl 1 npumepsl T3
YHUBepCcaIbHOTO NIA0JI0HA TEXHUYECKOTO 3a/IaHMsI HET — TPeOOBaHuUs OyIyT OTIMYATHCS
B 3aBHCHMOCTH OT OTPAciid U THUIIA IPOEKTA.
Ecnu BBI permmiu coctaBisaTh T3 camocTosTensHO, 3G (hEeKTHBHEE MOTIPOCUTH MA0IOH
WM IIpuMep y noapsiquuka. nu nouckats 6pudbl, KOTOpbIE MpeasiaratoT 3a0IHUTh UCIIOIHU-
Tenn y ce0st Ha calfTax — BONPOCHI M3 TaKUX (POPM MOMKHO MCIIONIB30BaTh Kak pasesnsl T3.
Ecnu nnanupyere 3akazath [T-poayKT, MOXKHO KCIIOJIB30BATh 32 OCHOBY TOCCTaHIAPTHI.
Hanpuwmep:
. ['OCT 34. Oro emre coBeTckas pazpaboTka coopa TpeOOBaHUM Al CO3AaHUS aBTOMATH-
3UpOBaHHBIX cucTeM. He roToBblil 11abjI0H, HO MHOTO BOIPOCOB K 3aKa34UKY, KOTOPbIE IOMOTYT
CTPYKTYpUPOBATH MOKETaHUSI.
. IEEE 29148-2011 — cranaapt pa3pabOTKH CIOKHBIX CUCTEM, B KOTOPBIX €CTh BOITPOCHI
0 TpeboBaHUU K (QYHKIUSAM, a TAK)KE PEKOMEHIAIUS OMUCATh YCIOBUS IPOTPAMMHOTO OKpYXKe-
HUS, TO €CTh I1aT(opM, KOTOpBIE OyyT paboTaTh BMECTE C BAllIMM MIPOJTYKTOM.
. Rational Unified Process — mpoaBunytas cnernudukanus 1 pa3paboTku TpeOoBaHMi
K [T-npogykraMm. MHOro BHUMaHHMsI OTBOJUTCS BApUAHTaM UCIIOJIb30BAHHUS.
OddextuBnee Oyner coctapnaTh T3 BMecTe ¢ BRIOpaHHBIM noapsaauukoM. OH OyAeT 3a/1aBaTh
BOIIPOCHI, YTOUHSATh HIOAHCHI U CTPYKTYPUPOBaTh HH(POpMALIHIO. A BBl OOBSICHSTH, YTO KE BaM
B UTOTE HYXKHO OT MPOJIYKTA.

Koraa T3 ne Hy:xHO
He cTouT camocTOSITENIEHO COCTAaBIISITh TEXHUUECKOE 3aaHKe JUIs JII00O0ro MpoJIyKTa — 3a4da-
CTYIO 3TO M3JIMIIHASA paboTa, KOTOpast TOJBKO 3alyTaeT U cTaHeT Oecroe3Hoi Oymaroi
JUISL IOAPSTYMKA.
D¢ dexTuBHEe OyaeT HauaTh ¢ OOLIEro MOHUMAaHUS 3a/1a4 — MOyMaiiTe, 4To BaM HYKHO
OT MPOJYKTa, KaK ero OyayT UCIOJIb30BaTh, YTO B HEM JIOJKHO OBITh, @ UTO, HA0OOPOT, TOUHO
CTOUT UCKIHOYHUTH. ONUIINTE TO C UCTIOIB30BAHUEM HE KAUECTBEHHBIX, a KOJTMYECTBEHHBIX Xa-
PaKTEPUCTHK.
C »>TUM NOHUMaHHUEM O0paTUTECh K MOAPATYUKY. BO3MOXKHO, OH IPEIOKUT UCIIOIB30BaTh
He T3, a rubKue MeToI0JI0TUN CO3/IaHus MPOAYKTa — KOTJIa CHavaJIa JeIatoT HeOOIbIION Mpo-
TOTHI, BBITYCKAIOT €T0, a 3aTeM COOMPAIOT 0OPATHYIO CBSI3b OT MEPBBIX KIUEHTOB U MOCTOSHHO
JIOTIOJTHSIFOT TPEOOBaHUs HAa OCHOBE 3TOHM aHATUTUKU. C TaKUM MOJIXO0J0M IIPOEKT PeaTu3yeTcs
C Y4€TOM MOTPeOHOCTH KIIUEHTA.
Bwmecrto T3 BeirosiHee cHauana caenath NpeapoeKTHOE 00ClIeJOBaHUE, U3YUNUTh peabHbIE MO-
TPeOHOCTH KIIMEHTOB, BMECTE C aHAJTMTUKOM MOAPSAAYMKA. A 3aTeM pelaTh, Hy>KHO Ju T3 Bo-
oOrre.
Mo3xeT ObITh, BbITO/IHEE U 3P (EKTUBHEE BHINOIHATH OM3HEC-3a/1a4y, HAIIPUMED, C TOMOIIIBIO
SCRUM. JleiicTByst HEOONBIIMMU UTEpALIUSMU B 1-2 Hellenu, aHAIU3UPYsI pe3yibTaT
U TIOCTETIEHHO JOTOIHSS TPeOOBaHUSI.

KpaTko — yHuBepcajbHbIe COBETHI 110 cocTaBiaeHuio T3
CocraBnsig T3 caMOCTOSTENBHO UM C TOAPSAYUKOM, TPUICPKUBANTECH CIETYIOMINUX MPABUIT:
. Ecnu y Bac 6071611101 U HECTAHAAPTHBIN MIPOEKT, CTOUT U3YUUTh IIEHbI HA COCTaBJICHUE
T3. Bo3M0>kHO, BBITOJIHEE OJIUH pa3 3aIlJIaTUTh AHAJTUTHKY 3a CO3JJaHUE MOAPOOHOr0 JOKYMEHTa
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U OTKPBITh TEHJEP CPEIU MOAPSTINKOB, YEM CAMOMY UCKATh UCIIOJIHUTEIICH U JIeNIaTh HECKOIb-
ko T3 1o ux 1madioHam.

. [TponuceiBaiiTe TpeOGOBaHMS OJHO3HAYHO, UCIIOJIB3YHTE KOJIMYECTBEHHBIE,

a HE KaYeCTBEHHBIE XapaKTEPUCTHUKHU.

. [TogenuTech ¢ MOAPAAYMKOM 0011l nHpOpMaLKEl 0 KOMITAHUHU U TTPOEKTE — 3TO T10-
MOYKET UCIIOJIHUTEIIO JIyYIle OHSTh LEJIEBYIO Ay AUTOPUIO MPOYKTa U HE JOIMYCTUTh OIINOOK.
. CocraBpTe J11s1 UCIIOJIHUTENS CJI0OBapb TEPMUHOB U3 Balllel OTpaciiv, KOTOPbIE UCIIOb-
3ytotcs B T3.

. [Tocogeryiiteck ¢ IT-cnenuanucramMu u3 cTopoHHUX 0T1en0B. [lo6aBbTe B T3 undopma-

LIUIO O TEXHOJIOTHUAX, CUCTEMaX U OM3HEC-Tpolieccax, B KOTOpble Oy1eT MHTeIPUPOBAH HOBBII
IIPOJYKT.

. Pacnimmmre cuenapuu UCOIb30BaHUU — CHAdasla JCMCTBUE MOJIb30BATENs, 3aTEM pe-
3yJbTaT, KOTOPBIN JOJKEH BBIIATH BAlll IPOIYKT.
. Onwuiute TpeOOBaHUS C TOMOILBIO YEK-THCTa IIPOBEPKU — MOAYyMalTe, Kak Obl BbI CTa-

JI TIPOBEPATH T'OTOBBIN MTPOIYKT.

Tema 5. Oprannszanusi Kak 00beKT yIpaBJIeHUA

Kon HaumenoBanue pe3ynpraTa 00y4eHUs

OK 01. |Beibupats ciocoObl pemieHus 3a1a4 npoPeccuOHAIbHOMN 1eATeIbHOCTH IPUMEHHU-
TEJIBbHO K Pa3JIMYHBIM KOHTEKCTaM;

OK 04. |DddexTuBHO B3auMoIeHCTBOBATh U PabOTAaTh B KOJUIEKTUBE M KOMaH/IE;

OK 05. |OcyiecTBisTh YCTHYIO U TUCbMEHHYIO KOMMYHHUKAIUIO HA TOCYAapPCTBEHHOM SI3bIKE
Poccuiickoit @enepannu ¢ y4eToM 0COOCHHOCTEH COUAIIBHOTO U KYJIBTYPHOTO KOH-
TEKCTa;

OK.06 [IposBIATE rpa’k1aHCKO-ITATPUOTHYECKYIO MO3ULUIO, IEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHNE Ha OCHOBE TPAJUIIMOHHBIX O0IIEUEIOBEUYECKUX LIEHHOCTEH, B TOM YHUCIie
C Y4€TOM I'apMOHHU3alINU MEKHALIMOHAJIbHBIX U MCKPCIIUTUO3HBIX 0THOIH€HI/II71, npu-
MEHATH CTAHJAPThl AHTUKOPPYILIMOHHOTO IOBECHMUS;

INNCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tect 2. Oprann3anus Kak 00beKT ynpaBJeHUs

1. OCHOBHOE OTJIMYKE OTKPHITON CUCTEMBI OT 3aKPBITON 3aKJIF0OYAETCSI B:
a) OTCcyTCTBUY YIOPAIOYEHHOTO B3aUMOIEHCTBUS MEXY OTACIBHBIMU I10JCUCTEMAMH.
0) Hanuuuum B3anMoaeicTBrs OTAEIbHBIX MOJACUCTEM C BHEIIHUM MUPOM.
B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAaMMX Ha ceOsl.

r) Hanuuuu B3anMoIelcTBHSI C BHEIIHEN CPEOM.

2. Koneunoit 1ienpio MeHEDKMEHTA SIBIISIETCS:

a) Pa3BuTne TeXHUKO-25KOHOMUYECKOH 0a3bl (pUpMBI.

0) ObecneueHne NPUOBUTBHOCTH (GUPMBI.

B) PanmonaneHas opraHusanys IpoU3BOICTBA.

T) [ToBpIIeHNE KBATU(PHUKAIUU U TBOPUECKOIN aKTUBHOCTHU PabOTHHKA.

3. MeHeKMEHT B OCHOBHOM 3aHMMAETCSl CUCTEMaMU:

a) OTKpBITBIMH.

0) 3aKpbITHIMU.
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12.

a)
6)

BaKprTBIMI/I " MOACUCTEMAaMHU OTKPBITOTO THIIA.

[InanupoBanue - 310:
VYnpasieHueckast QyHKITUH.
Cdepa nesarenpHOCTH.
OOBEKT ynpaBlICHHUS.

Cas3yro111e IpoLEecChl B YIIPABICHUH - 3TO:
Koopaunanus.

KommyHnukanuu.

IInanupoBanue.

[IpunsTHE yIIpaBIEHYECKUX PEIICHUH.

OcHOBHbIE (YHKLIUU YIPABJICHUS:
[InanupoBaHue, KOHTPOIIb.

HJ'IaHI/IpOBaHI/Ie, OopraHusanus, MOTUBAILlUA, KOHTPOJIb.

OpraHmauH;{, MOTHUBaNus.
OpraHI/IBaHI/IH, MOTHBAIMA, KOHTPOJIb.

KakoBa BaxHeimas gyHkuus ynpasiaeHus?
[Tonydyenne makcuManbHON IPUOBLIN.

COS,I(aBaTB YCIOBUA AJIA I[aﬂbHefIH.Iel"o yCceurHoro (bYHKI_[I/IOHI/IPOBaHI/ISI IpCaIpusTus.

MI/IHI/IMI/I3aIII/I$[ HaJIOTOBEIX IJIATCKEH.
3aBoeBaHNE HOBBIX PBIHKOB cOBITA.

K «cuHMM BOPOTHHYKaM» OTHOCSATCS:
MeHeKepsl BBICLIETO 3BEHA.
Menenxepsl CpeJHETrO 3BEHA.
MeHeKepsl HU3IIEro 3BEHa.

K MeHemxepam BbICIIETro 3B€HA OTHOCSTCS:
HavaneHuk otnena kaapos.

I'maBHbI Oyxranrep.

AKIMOHEDBI.

HavanpHuk npon3BoJICTBEHHOTO LI€Xa.
HauanbHuk Opurassl.

Her npaBuneHOTO OTBETA.

«benble BOPOTHUYKHU - ITO:
Menenxepsl CpeIHETO 3BEHA.
VYuyensle.

Menemkepsl BBICILIETO 3BEHA.
MeHexepsl HU3IIETO 3BEHA.

B3aumocBsizaHbl 11 QYHKIMU yIIpaBICHUS MEXIY cO00it?

Ha.
Her.
YacTtuyHo.

Peanuzanus (I)YHKI_II/II\/'I YIIpaBJICHHA B OpraHU3alluy BO3JIAraCTCs Ha:

PykoBogurens.
IloqunHEHHEBIX.



B) PykoBoguTens 1 NO{YNHEHHBIX.

INNUCBMEHHOE OLIEHOYHOE 3AJAHUE
Konrtpoabsnas padora no reme 3.

Bapuanr 1.

1. Kakue moaxopl K onpeneseHHIo MOHATUS «OpraHu3alus» CYUIECTBYIOT B MEHEPKMEHTe?

2. Kakue ypoBHHU ynpaBi€HUs BBIACIAIOT B OpraHu3anuu’?

3. Kak B3auMocCBsI3aHbl YPOBHU YIIPABJICHUS B OpraHU3alluU U BUJIbI PyKOBOUTENEH?

4. IloueMy opraHu3alMiO HA3bIBAIOT «OTKPBITONH CUCTEMOM»?

5. Uto nonumaercs noa cucteMor? Kakue BUIbl CUCTEM CYILIECTBYIOT?

6. B ueM cymHoOCTh OpraHu3auu Kak «4epHOro SIIUKa»?

7. Kakue akTopbl BHYTpEHHEH M BHEIIHEH Cpebl OpraHu3aIiuy cymecTBytoTr? Kak oHu BIUSIOT
Ha paboTy opraHu3anun’?

8. Kak B3amMocBsi3aHa BHYTPEHHSISI U BHEILITHSS Cpejla OpraHu3aiuu’?

Bapuant 2.

1. Kakue noaxo/ipl K ONpeieleHUI0 OHATHS «OpraHU3alHsh) CYIIEeCTBYIOT B MEHEKMEHTE?

2. Kakue ypoBHHU ynpaBieHUs BBIACIAIOT B OpraHu3anuu’?

3. Kak B3auMoCBs3aHbl YpOBHH YIPaBJICHUS B OPraHU3allUy U BUJbI PYKOBOAUTENICH?

4. Kakue ypoBHHM ynpaBieHUs! B OpraHU3allMK CaMble BaKHbIE U TIOYeMYy?

5. B uem 3akmouaercs oTauuue GopMaabHbIX U He(hOPMaIbHBIX OpraHU3aui?

6. Kakue cucremMpl n3y4aeT MEHEI)KMEHT?

7. Kakumu cBoiicTBaMu 00J1aat0T CUCTEMBI?

8. Uto Takoe JlenerupoBaHre NOJHOMOYMI U OTBETCTBEHHOCTh B opranuzauuu’? Ilepenaercs nu

OTBCTCTBCHHOCTHU IIPH ACJICTUPOBAHNUU IMOJTHOMOYMI?

YCTHOE OHEHOYHOE 3AJIAHUE
Bomnpocs! 1J1st 00Cy:KIeHns:

3.1. Kakue noaxozs! K onpeAeeHUI0 MOHITHS «OPTaHU3alMsh CyIIECTBYIOT B MEHEIKMEHTE?
3.2. Kakue ypoBHHM ynpaBieHUs BBIIEISIIOT B OpraHu3anun?

3.3. Kak B3auMOCBsI3aHbl YPOBHHU YIPABICHUS B OPraHU3allMU U BUJbl PYKOBOAUTENEH?

3.4. Kakue ypoBHHM ynpaBieHUs B OPraHU3alMK CaMble BaXXHbIEC U IIOYEMY?

3.5. B uem 3akitouaercst oTiinuue GopManbHbIX U HeOpMaIbHBIX OpraHu3alui?

3.6. [loueMy OopraHu3anuo Ha3pIBalOT «OTKPBITON CUCTEMOMN»?

3.7. Yto nonumaertcs noj cucreMoit? Kakue Buibpl CUCTEM CYIIECTBYIOT?

3.8. Kakue cucreMbl U3y4yaeT MEHE)KMEHT?

3.9. Kakumu cBoiicTBaMH 00J1a1af0T CUCTEMBI?

3.10. B ueM CyIIHOCTb OpPraHU3aluU KaK «4EPHOTO SIIUKa»?

3.11. Kakue akTopsl BHyTpEeHHEH 1 BHEIIHEN cpebl OpraHu3aliu cymecTByoT? Kak oHu Biu-
10T Ha paboTy opraHu3anuu’?

3.12. Kak B3auMoOcCBsI3aHa BHYTPEHHSISI U BHELIHSS Cpejia OpraHu3anun’?

3.13. Yto Takoe JlenernpoBanre NOJHOMOYMI U OTBETCTBEHHOCTH B opranuzauun’? Ilepenaercs
JIM OTBETCTBEHHOCTH IPHU J€JIETMPOBAHUYU TTOTHOMOYMIA?
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Tema 6. IlnanupoBanue Kak QyHKIUSI MEHEIKMEHTA
Tema 7. Opranusanusi Kak GQyHKIUSA MeHeIKMEeHTAa

Kon HaunmenoBanue pe3ynbrata 00ydeHus

OK 01.

Br16upath criocoObl perienus 3a1a4 npopecCuoOHAIbHOMN 1eATeIbHOCTH IPUMEHHU-
TEJBHO K Pa3JIM4YHbIM KOHTEKCTaM;

OK 02.

Hcrnonb30BaTh COBpEMEHHBIE CPEICTBA TTOMCKA, aHATIN3a U HHTEpIpETaIiuu HHPOP-
MaIuu, 1 TH(HOPMAIMOHHBIE TEXHOJIOTUH JIs1 BBITIOJTHEHHS 3a/1a4 MPOPECCHOHATb-
HOM JIeSITEILHOCTH,

OK 03.

[TnanupoBaTh U pean30BbIBATE COOCTBEHHOE MPO(PECCHOHATBHOE U TMYHOCTHOE
pa3BUTHE, PEANPUHUMATENBCKYIO JESTEIbHOCTh B MPoQeccuoHaIbHOM cdepe, Hc-
M0JIb30BaTh 3HAHUS 110 (PUHAHCOBOM IPaMOTHOCTH B PA3IMYHBIX KU3HEHHBIX CUTYa-
uUsIX;

OK 04.

3(1)(1)6KTI/IBHO B3aUMOJCHCTBOBATh U pa6OTaTB B KOJUICKTHBEC 1 KOMAaH/JC,

OK 06.

HpOHBJ'IHTL TPAXKAAHCKO-TIATPUOTUYCCKYHO ITO3UIIUI0, AECMOHCTPUPOBATH OCO3HAHHOC
MOBCACHNEC HA OCHOBC TpaAUIITUOHHBIX O6HI€‘-I€JIOB€‘~I€CKI/IX HGHHOCTef/'I, B TOM 4YHUCJIC
C Y4€TOM I'apMOHHU3alINU MEKHAITMOHAJIBHBIX U MCKPCIIMTUO3HBIX OTHOMGHHﬁ, IIpu-
MCHATH CTAaHAAPThI AHTUKOPPYIIIHUOHHOT'O ITOBCACHMA,

OK 07.

CopeiicTBOBaTh COXPAHEHUIO OKPYXKAIOIIEH Cpelibl, pecypcocOepeskeHUI0, IpUMe-
HATH 3HAHUS 00 U3MEHEHUH KJIMMAaTa, IPUHIIUITEI OEPEKITHBOTO IMTPOU3BOJICTBA, (-
(eKTHBHO eHCTBOBAThH B UPE3BbIUAHHBIX CUTYAIUSX;

OK 08.

Hcnonk3oBath cpeacTBa GU3NYECKON KYIbTYPHI AJI1 COXPAHEHUSI U YKPETIIICHUS
3JI0pOBBsI B IpoIecce MPOPeCcCHOHATBHOM IEATEIFHOCTH U OIep KaHus He00X0-
JUMOTO YPOBHS (PU3MYECKON OTOTOBICHHOCTH;

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tecr 3. [lnannpoBanne Kak QyHKIHA MeHeMKMeHTa. Opranusanus Kak pyHkous me-

HeIKMeHTa (TeMbl 6 u 7)

Ha3zoBuTte npu3HaKku OTKPBITBIX CUCTEM:
Hepapxuueckoe pacroyioxKEHHUE JIEMEHTOB CUCTEMBI.
[Ipu3Hak 1ea0CTHOCTH.

Hannune BHemHumii cpenbl.

OCTETUYHOCTb.

Hanuuue npsMbIx 1 0OpaTHBIX CBSI3EH.

Opranuzanus B MEHEI)KMEHTE, 3TO:

[Ipouiecc B3anMOACHCTBUS JTHOJICH [IJIs peaanu3aluy ONMPEAEICHHbIX 1EEH.
Cobpanue He3aBUCUMBIX CIICIIUAICTOB.

OObeTMHEHUE DKCIIEPTOB.

Cucrema xapakTepu3yeTcs CIASAYIOIMUMH dJIEMEHTAMH:
Bxomowm.

[Tpoueccom.

LleHoii.
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Brixonom.

4. Opranu3zalnoHHas CTPYKTypa OTpaXkaeT:

a) CtpoeHue CUCTEMBI YIIPaBICHHUS.

0) MotuBanuo nepcoHana.

B) TexHuyeckoe ocHaleHueE.

5. BuyTpeHHss cpena opraHu3anum, 3To:

a) HcnonHuTenu u pyKOBOJIUTENH.

0) NudopManimoHHbIE CBS3H.

B) KoHKkypeHTHI.

T) 3aKOHBI.

6. K daxropam BHemiHel cpepl OTHOCATCS:

a) [Tpon3BOACTBEHHBIE MOIIHOCTH.

0) [ToTpeburenmu.

B) DKoHOMHUYECKHE (PaKTOPHI.

T) [Tonutraeckue GhakTopsI.

) CoumanbHble (paKTOpHI.

7. STEP-ananu3 npoBoauTCs JUIs:

a) AHanu3a BHyTPEHHEW Cpeibl OpraHu3alluu.

0) AHanu3a cTpaTeru4ecKux allbTepHATHUB.

B) AHanu3a BHEIIHEN cpe/bl OpraHu3aIuu.

8. BHyTpeHHsa XxapaKTepuCTHKa KOMIIaHHU, KOTOpask BBITOJTHO OTJIMYAET €€ OT APYTUX
KOMIIAHUM:

a) Cnabas cTopoHa.

0) CunpHas cTopoHa.

B) Bo3moxxHOCTB.

T) VYrposa.

0. XapakTepucTHKa BHEITHEW Cpeibl KOMITAHUH, KOTOPAasi CHIDKAET €€ MPUBJICKATEILHOCTh
JUIl KOHKYPEHTOB:

a) Cnabas cTopoHa.

0) CunpHas cTopoHa.

B) Bo3MoxkHOCTB.

T) VYrpoza.

10.  BHyTpeHHss XapaKTepHUCTHKA KOMIIAHHUM, KOTOpasi O OTHOILIEHHUIO K KOHKYPEHTY BBITJIS-
JIUT HEPA3BUTOM, M KOTOPYIO KOMITAHUSI MOXKET yIyUIIUTh:
a) Cnabas cropoHa.

0) CunpHas CTOpoHa.

B) Bo3MOXHOCTB.

r) VYrpo3a.

11.

XapaKTepI/ICTI/IKa BHEIITHEH Cp€abl KOMITAHUH, KOTOPAA MPEAO0CTABIACT BO3MOXKHOCTDb JIJIA

pacuipeHus OuzHeca:

a)
6)
B)
r)

Cnabas cTopoHa.
CunpHas cTopoHa.
Bo3moxHOCTB.
VYrpo3sa.
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12.  Yewm paznuuatorcs STEP u SWOT-ananu3si?

a) SWOT-ananu3 no3BoisieT cuHTe3upoBarh pe3yiabraTel STEP-ananusa kak BHENIHEH, Tak
U BHYTPEHHEW Cpefibl OpraHu3aliH.

0) [Ipenmerom SWOT-ananu3a BEICTYNAET KaK BHEIIHS, TAK U BHYTPEHHSS Cpella OpraHu-
3anuu, a npeameroM STEP - Tonbko ee BHENIHSAS Makpocpeaa.

B) SWOT-ananu3 npencrasisieT co0oii aHanu3 cuil U cinabocreit oprannzanuu, a STEP-
aHaJIu3 - €€ BO3MOXKHOCTEHN U yrpo3.

I) STEP-ananu3 - 370 pa3HOBUAHOCTh Ka4eCTBEHHOT0, a SWOT-K0IM4eCTBEHHOTO aHaIU-
3a.

13. SWOT-ananu3 BKJIOYaeT B ceosi:

a) AHanu3 BO3MOXKHOCTEH OpraHu3alny U BEPOSTHBIX YTPO3.

0) AHanu3 CWIBHBIX U CJ1a0bIX CTOPOH B JI€ATEILHOCTH OpraHU3allii, B CPABHEHUH C KOH-
KypeHTaMHU.

B) AHanu3 MaKpOCHCTEMbI PbIHKA U KOHKPETHBIX L[€JIEBbIX PHIHKOB.

r) Bce Bmecrte B3siTOE.

14.  Opranuzauus - 310:

a) ['pynmna nroaeit, oobeauHeHHAs 0011IeH 1IeIbIO.

0) ['pynna nroneit, Bnaaeroas cpeicTBaMu IPOU3BOICTBA.

B) I'pynna moaei, 1eATeIbHOCTh KOTOPBIX KOOPIUHUPYETCSL.

r) I'pynna nronei, IeATENBHOCTh KOTOPBIX CO3HATEIBHO KOOPAMHUPYETCS AJIs JOCTH-

JKEHUS OOLIeH 1Ienu.

15. Opranuzanus B cucTeMe yIpaBlIeHUs MIPEICTaBISAET:

a) Konkpetnyto hopmy 00beAMHEHUS JTFOACH TSl TOCTHIKEHUS TIOCTABJICHHBIX LIEJICH.
0) O6benunenne GyHKIUHN.

B) OO0beuHEeHNE pelIeHNH.

16.  OcHoBy 11000¥ OpraHu3aluy COCTaBISIOT:

a) CTpykTypa JTOKYMEHTOMNOTOKA.

0) Crpykrypa ynpasieHus,.

B) KommyHukanuu.

17.  Crpykrypa ynpaBieHHs - 3TO:

a) KonmuecTBo ypoBHEN M OAPA3AEIEHUN B IPEACIIaX KaXa0r0 ypOBHS.

0) KonngecTBo cOTpyHHUKOB.

B) KonnuecTBo ynpaBineH4ecKuX MpoLEeayp.

18.  daxTophl, BIUSIOLINE HA TPOLECC (OPMUPOBAHUS CTPYKTYPhl YIPaBICHUS:
a) BHemnss cpena opranusanuu.

0) BryTpeHnHss cpena opraHu3anyi.

B) [Toxa3zarenu npuObLIH.

r) @OpMBI M CUCTEMBI OIUIATHI TPYAA.

19.  IIpeobnagaHue BepTUKAIbHBIX CBSI3€H XapaKTEpHO JJIS:

a) Matpu4HON CTPYKTYpHI.
0) JIMHEHON CTPYKTYPBHI.
B) OYHKIMOHAIBHOU CTPYKTYPHI.

20.  IIpeobnananue ropu30HTAIBHBIX CBSI3€H XapaKTepHO IS
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a) MaTpUYHOU CTPYKTYPHI.
0) JIUHEWHOHN CTPYKTYPBHI.
B) (GYHKIMOHATIBHON CTPYKTYPHI.

21.  IlpuHuun equHOHAYANMs B HAUOOJBINIEH CTENEHN COOIIOIAaeTCs B!
a) MarpudHOii CTPYKTYpE.
0) O YHKIIMOHAIBHOU CTPYKTYPE:

B) JIuHeHo CTpyKType.

22.  KsamudukanuoHHble TpeOOBaHUS K PYKOBOJAUTEISIM B MAaTPUYHOM CTPYKTYpe:
a) Beicokue.

0) MeHee BBICOKHE.

B) Huskue.

23. KBanudukanronasie TpeOOBaHUS K PYKOBOAUTEISM B JIMHEHHON CTPYKTYypE:
a) Bricokue.

0) MeHnee BbICOKUE.

B) Huskue.

24.  Crpykrypa yrnpaBieHUs J0JKHA ObITh:

a) Cno>xHOM.

0) [Ipocroii.

B) 00603puMoIii.

T) ATanTUBHOM.

1) Komnernannaoi.

25.  Kakue opraHM3alMOHHBIE CTPYKTYPHI SBIISIIOTCS O0Jiee aJalTHBHBIMH K N3MEHEHHUSM
pbIHKA?

a) JIuneitHO-pyHKIMOHATIBHAS.

0) JIuneliHo-mTabHAas.

B) [IponykroBas.

T) CereBas.

26.  Kakas cTpykTypa siBIsieTcs 6oee [eHTpaTu30BaHHOM?

a) JvBU3HOHAIIbHAS.

0) JIuHeltHO-yHKINOHATIBHAS.

27. B cTpyKType Kakoro THIla HapylIaeTcsl IPUHIIMIT €IMHOHAYATIHS?

a) Q@ yHKIMOHAIbHAS.

0) MatpuuHas.

28. B 4em 0coOeHHOCTh MATPUYHOU CTPYKTYpHI?

a) MarpudHas siaeiika MoAYUHIETCS PYKOBOAUTEINIO MTPOAYKTOBOTO TTOAPA3IEICHUSI.
0) Marpuunast  siueiika TMOAYMHSETCS  CIEHUATLHOMY HHTETPALMOHHOMY
HOZIpa3/IeIECHHIO.

B) Marpuunas ~ A4elika  TOJUUHSETCS  OJHOBPEMEHHO PYKOBOIHMTEIIO

(GYHKIIMOHAJIBHOTO U IPOAYKTOBOTO MOAPA3IECICHUM.

29. Jluneiinas opraHu3aIs yrpaBJieHUs MO3BOJIIET CPOPMYIUPOBATH YIIPABICHUECKYIO
CTPYKTYpPY, KOTOpasi sIBISIE€TCA:

a) I'n6koii.

0) Camoperynupyemoii.
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B) CrabuiabpHON U IPOYHOM.

T) Bce nepeuncnennoe.

30. OpranuzanyoHHasi CTPYKTypa - 3TO:

a) HckyccTBO  ynmpaBliiTh  HMHTEJUICKTYAJIBHBIMH, (UHAHCOBBIMH, CHIPbEBBIM, MATEPH-
aJIbHBIMH pECypcamH.

0) Bun uenoBedyeckoil eATENBHOCTH, HANpPaBICHHOW Ha yJOBJICTBOPEHHE MOTPEOHO-
CTe mocpeacTBOM 0OMEHa.

B) Cucrema yrmpaBieHus1, ONPEIEIONnIas COCTaB, B3aUMOICUCTBUE U TOTYMHEHHOCTh €€
3JIEMEHTOB.

r) MeTo UMUTAIMK BEIPAOOTKH YIIPABIEHYSCKUX PEIICHUH TI0 3aJaHHBIM ITPaBHJIaM B Pa3-

JIMYHBIX IIPOU3BOJACTBCHHBIX CUTYallHUAX.

31. Kakue gepThl He XapaKTepHBI JIsI MEXaHUCTHYECKOTO THITA OpraHU3aIuu?

a) VY3kas cienuanu3anus B padore.

0) AMOUIIMO3HAS OTBETCTBEHHOCTb.

B) Yerkue nmpaBa ¥ OTBETCTBEHHOCTb.

r) SICHOCTB B YPOBHSIX HEPAPXHH.

32. [Tpu hopmMupoBaHHM OPraHU3AMOHHON CTPYKTYPBI COOJIOICHUE TPUHIIUIIA SAMHOHAY -
JIUS SIBJSIETCS 00sI3aTeIbHBIM:

a) Na.

0) Her.

INMNCBMEHHOE OIIEHOYHOE 3AIAHUE

KonrtpoabsHas padora no reme 4.
Bapwuasnr 1.
1. Yro takoe mutanupoBanue? [louemy 3Ta QyHKIMS OTKPHIBAET UK MEHEKMEHTA?
2. Kakue BubI INIaHUPOBaHUs CyIIeCTBYIOT? B uem u3 ornuuns?
3. W3 kakux 3TanoB CKJIaAbIBAETCs MPOIIECC CTPATETUUECKOIO IIIAHUPOBAHUS B OPraHU3aIMK?
4. Kak B3aMMOCBsI3aHbl YPOBHHM YIPABIEHUSA B OPraHU3ALMK U BUJbI IUTAHUPOBAHUS?
Bapuanr 2.
1. Yro Takoe muanupoBanue? [loueMy 3Ta QyHKIMS OTKPHIBAET LUK MEHEKMEHTa?
2. Kaxue Bubl miiaHupoBaHus cyuiectBytor? B uem u3 ornuuus?
3. Ha kakoM ypoBHE yNIpaBJeHHs B OpraHU3alluK pa3padaThIBaeTCsl CTpaTeruuecKuil miaH?
4. Kakue omOKH Yale BCEro JA0MyCKalT PyKOBOAUTENHN B IIPOLIECCE CTPATETMYECKOr0 MIaHU-
poBaHusa?

KOMBHUHHUPOBAHHOE OHEHOYHOE 3ATAHUE

JesioBas urpa « BbKMTH B IyCThIHE»

L]env denosoii uepoi:
JlenoBas urpa HampaplieHa Ha MPAKTUYECKOEe MPUMEHEHNE HaBBIKOB CTPATETUYECKOTO TIAHUPO-

BaHMs B MeHeKMeHTe. Coiepikanne JIeT0BOM UTPhl OPUEHTUPOBAHO HA OBJIAJICHHUE CIICTYIOIH-
Mu o0mumu komneTeHsaMu (OK):
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Kon HaunmenoBanue pe3ynbraTta 00ydeHuUs

OK 01. |BbiOupars ciocoOsl pemieHus 3aaa4 npodheccuoHaIbHON NesITeIbHOCTH IPUMEHH-
TEJIFHO K Pa3IMYHBIM KOHTEKCTaM;

OK 02. |Hcnons30BaTh COBpEMEHHBIC CPEICTBA MIOMCKA, aHAIM3a U HHTEPIIPETanu HHHOP-
Maluy, 1 HH(HOPMALIMOHHbIE TEXHOJIOTUH JJIs1 BBIMOJIHEHHUS 3a/1a4 MPOECCHOHATb-
HOM JIeSITeIIbHOCTH,

OK 03.  |[ImanupoBaTh U peaTU30BBIBATH COOCTBEHHOE MPOPECCHOHATBHOE U TMYHOCTHOE
pa3BUTHE, IPEANPUHUMATENBCKYIO JESITEIbHOCTh B MpodeccuoHaIbHOM cdepe, Hc-
M0JIb30BaTh 3HAHUS 110 (PUHAHCOBOM IPaMOTHOCTH B PA3JIMYHBIX KU3HEHHBIX CUTYa-
uUsIX;

OK 04. |DddexkTrBHO B3aUMOICHCTBOBATh U paOOTATh B KOJUICKTUBE U KOMAH/IC;

OK 06.  |[IposiBIATh IpaXk1aHCKO-NAaTPUOTUUYECKYIO MO3UIIMIO, IEMOHCTPUPOBATh OCO3HAHHOE
IIOBEJICHUE Ha OCHOBE TPAJUIIMOHHBIX OOIIEUEIOBEUYECKUX LIEHHOCTEH, B TOM YHUCIie
C y4€TOM I'apMOHHU3alIMU MEKHALIMOHAJIbHBIX U MCKPCIIMTUO3HBIX 0THOIH€HPII>1, npu-
MEHSTh CTaHJapThl AaHTUKOPPYILIMOHHOTO [TOBEICHUS;

OK 07. |CogeiicTBOBaTh COXpPAaHEHUIO OKPYXKAIOIIECH Cpelibl, pecypcocOepeskeHUI0, IpUMe-
HATH 3HAHUS 00 U3MEHEHUH KJIMMATa, TIPUHIIUIIBI OSPEHITMBOTO TTPOU3BOJICTBA, (-
(eKTHBHO eHCTBOBATh B UPE3BbIUAHHBIX CUTYAIUSX;

OK 08. |Hcnonws3oBath cpeacTBa GU3NYECKON KYIbTYPHI AJII COXPAHEHUS U YKPETIJICHHS
3JI0pOBBsI B IpoIecce MPOPecCHOHATBHOMN EATEIFHOCTH U OIep KaHus He00X0-
JTUMOTO YPOBHS (PU3HUECKOMN MOArOTOBIEHHOCTH;

Onucanue uepogou cumyayuu.

Bpewms — cepenuna utons. 10 yacoB yrpa. Bsl TOJIBKO 4TO Epexuiiv aBapuiiHyro 1nocaj-
Ky caMoJieTa B [1€CYaHO-KaMEHUCTON ImycThIHE. CaMOoJIeT NMOIHOCTBIO cropeil. LlensiMu octanuch
TOJIBKO KpbUIbsl. JleTunku noru6dmau. JIeTunk He cMOT mepeaaTh Mo paluy TOYHOE MECTO aBapuu.
OpnHako 710 katacTpodsl BaM ObUIO W3BECTHO, YTO BBl HaxoauTech mpuMepHo B 100 kM Ha roro-
3amajie oT OJIMKaiIIero HaceJIeHHOTO MyHKTA.

OKpecTHOCTH MYCTBIHU SABJISIOTCS JOBOJIBHO TJIOCKMMH, TOJIBKO MECTaMH pacTyT O0UKO-
BUJHBIE U JpeBOOOpa3Hble KakTychl. B mocnenHell MeTeocBOJIKE COOOIIANOCh, YTO B IYCTBIHE
temneparypa ngocruraet 40°C B TeHH, a 9TO 03Ha4aeT, yTo Ha ypoBHe 30 ¢cM HaJ IOYBOH ClENy-
eT oxkujaTh TeMieparypy 1o 47°C. Bbl nerko oneTsl, Ha Bac pyOalika ¢ KOpOTKMMH PyKaBaMu,
JUIMHHBIE OPIOKU, HOCKU M 00bIUHAs YIW4YHAas 00yBb HA IUIOCKOW MOJOLIBE. Y KaMkKI0ro HMeeTcs
HOCOBOI! IUIATOK, IEHbIU U JIMYHBIE JOKYMEHTHI. Y OJHOIr0 MACCAKUPA UMEETCS MayKa CUraper
Y CIIMYKH, Y APYroro — mapukoBas pyuka. OaQuH nmaccaskup ¢ nepejioMoM HOTH.

IIpexne yem camolieT 3aropeics, yAaaoch cnactu 15 npeameroB: ¢onaps, Hodic, kapma
C patioHoM mecma aeapuu, NOAUIMUIEHOBbIN NPO3PAUHBII NAAWY, KOMAAC, anmeyKd, nucmosem
3apAdACEHHbI, NAPauiiom ApKO-KpacHo2o yeema, cons 1 k2, 2 aumpa 600bl Ha KadHCO020, KHU2A O
JICUBOMHBIX, OOUMAIOWUX 8 NYCMbIHE, CONHEUHbIE OUKU OISl KaXc0020, NANbMO Menjioe Ha Kaic-
0020, 2 1umpa 800KU HA KANCO020, 3epKabye.

3adauu oenosoii uepoi:
1. YcraHoBuTe Takylw mocjeJ0BaTelbHOCTh U3 15-TM mpeaMeToB, YTOOBI cambli
YKU3HEHHO Ba)KHBIH MPEAMET MOJIyYUII IEPBOE MOPSAKOBOE MECTO, @ HAUMEHEE BayKHBIM NpEAMET
— nocnenHee 15-e Mmecto. OgHOBpeMEeHHAs TPUBSI3Ka HECKOJIBKUX MPEIMETOB K OJHOW MO3ULIUU

HECOOIIyCTUMA.
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2. Onupasch Ha AJrOPUTM CTPATerH4ecKOro IVIAHMPOBaHUsl, pazpaloraiiTe cTpate-

THUIO BBDKMBAHUSA B ITYCTBIHE.

ANTOPHUTM CTPATErUYECKOT0 TUTAHUPOBAHMSI IIPE/ICTABIICH HIKE:

Omnpenenure Bamy muccuto. (Iloockaska: y écex oOHa muccus, a umeHHo - «Bovlocumsb 6
NYCMbIHEY).

Chopmymupyere uean (Ymo nam nysicno coenamo 0ns evidcusanusn?) u 3agadm (Kakx
9mo coenamv 05l 8bIICUBAHUSA?)

[TpoBenuTe aHamu3 BHEIIHUX YCIOBUH, B KOTOPBIX Bbl OKa3aJIUCh, TO €CTh, ONPEACIUTE
BO3MOXXHOCTH M Yrpo3bl JJi BbDKMBaHMS. (Kak eHewnue ycious mMo2ym HOMOUb UlU
nomewams 8bloCUBAHUIO?)

CooTHecuTe cuiibHBIE U ci1a0ble CTOPOHBI Ballero nojioxkenus: (Yem mol pacnonazaem,
Kaxkumu npeomemamu? Kax ux ucnonv3osams O0Jisi 8bIX*CUBAHUSL 8 NYCMbIHE?)

[To pesynbraram 3 u 4 MyHKTA BBISIBUTE HECKOJIbKO CTPATETHUYECKUX AlbTEPHATUB, KO-
TOpble MOTYT NIOMOYb BaM BBDKUTH B MycThIHE. (Hanpumep, ocmamscsi na mecme u
aHcoamsv cnacamenetl, CUSHATUSUPYS O HOMOWU, UOMU 00 OaUNCAUULE20 HACENEeHHO20
nyHKkma, u opyeue aromepHamuesl). He 3a0bIBaiiTe: 0OIMH NMaCCAKUP € NMePeJOMOM HO-
.

W3 HECKONBKUX aTbTEPHATUB, OMPEICICHHBIX B IyHKTE 5, BRIOEPUTE JIJIS1 BAILIETO BBIKHU-
BaHUs OJJHY ONITUMAJIbHYIO, HA Balll B3IJIsI/, ATbTCPHATUBY K 000CHYHTE €¢ BEIOOD.
Peanusyiite oqHy BBIOpaHHYIO BaMH allbTepHATUBY. T0O €CTh, KaKk BbI 3TO cebe MpeCcTaB-
nsere?

[TpoBenuTe OIEHKY M aHAIW3 MOCIEACTBHI OT pealn3aluy BbIOpaHHON CTpaTerndeckoit
anbTepHATUBLL. (Mmozu).

Pesynomamui 0enogoui uepol:

PGSYJ'IBTaTBI JIeJIOBOM HUI'PbI NPCACTABLTC HAIJIAJAHO HA JIUCTC BaTMaHA. C OI[HOi/i CTOpoO-

HBI JIUCTA MOXKHO 3allMcaTh paHXUPOBAaHHBINA cMCOK U3 15-tu npenmeros (3agaua Ne 1).

Ha BTOpOﬁ CTOPOHE JIMCTA MOXHO CXEMAaTHUYHO IPEACTABUTDH CTpaTCFI/I‘leCKI/Iﬁ IJ1aH

BBDKMBAHUS B MyCTHIHE, B COOTBETCTBUM C 3amadveid Ne 2. J[nOo, UHBIM JAPYTUM CXEMaTUYHO-
rpaduyeckuM, 3HaKOBO-CUMBOJIBHBIM CITIOCOOOM.

Bpems Ha BpimosiHenue 3aga4: 30-40 MuHyT.

IIpencrasienue pe3yJbTaToB AeJ10BOM HIPbI: OPUEHTUPOBOYHO 1O 10 MUHYT Ha KOMaHLy.

YCTHOE OHEHOYHOE 3AJAHUE

Bonpocs! 14151 00cyKIeHus:

4.2.1..
4.2.2.
4.2.3.
4.2.4.
4.2.5.
4.2.6.
4.2.7.
4.2.8.
4.2.9.

B gewm 3akmrogaercs oTinyre Muccuu, ueneit u 3agay? Mx ¢pyHkuun?

Yro Takoe cTparerus?

B dem 3akmtouaercs cymuocts STEEP ananuza?

B uem 3akmrouaercs cymuocts SWOT ananuza?

B yewm 3akmouaercs B3aumocBssb STEEP u SWOT ananu3za?

Kak moxHO npumeHsTh B ynpasieHun SWOT ananuz?

B yem BbIpaxkaeTcs peanu3anus cTpateruu?

Kakue MOXHO BBIIETUTH IPEUMYILIECTBA U HEJJOCTATKH CTPATErMYECKOI0 TUIAHUPOBAHUSA?
Kakue ommOku yaiie Bcero A0nyckarT pyKOBOJAUTEIH B MPOLIECCE CTPATErHUECKOro Iuia-

HUPOBaHUA?
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IIMCBMEHHOE OIIEHOYHOE 3ATAHUA

KonTtpoabsHnas padora no reme 5.

Bapuanr 1.

1. Kakue cymecTByIOT BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHHS?

2. B yeM 3akirodaeTcst OTIMYHME MEKIAY OIOpPOKPATHUECKUMH U OPIraHUYECKUMU TUIIAMH CTPYK-
Typ yNpaBJieHUs?

3. B ueM 3aKi1r04aroTCs NPEeUMYILECTBA U HEIOCTATKU JIMHEHHBIX OPraHU3al[MOHHBIX CTPYKTYP
ynpaBieHus?

4. B yeM 3aKiII04al0TCs IPEUMYIIECTBA U HEAOCTATKU JIMHEHHO- () yHKIIMOHATIBHBIX OpraHn3alu-
OHHBIX CTPYKTYp yIpaBieHHs?

Bapuanrt 2.

1. B yem 3akir04aroTCsl IPEUMYIIECTBA U HEJOCTAaTKH MaTPUUHBIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

2. B yem 3aKkiI1049aroTCs MPEMMYIECTBA M HEJOCTATKH CETEBbIX OPraHU3aI[MOHHBIX CTPYKTYP
ynpaBieHus?

3. Kakue cymiecTByrOT TpeOOBaHUS MIPH MPOSKTUPOBAHUH OPraHU3aLMOHHBIX CTPYKTYp YIpaB-
JeHus?

4. Yo nepBuuHO? Muccus opranuszaiuu Wik CTpykTypa?

YCTHOE OHEHOYHOE 3AJIAHUE
Bomnpocs! 1J1st 00Cy:KIeHns:

5.1. Kakue cyniecTByrOT BUJIbl OPraHU3alMOHHBIX CTPYKTYP YIIpaBICHUS?

5.2. B yeM 3akito4aeTcsi OTVINYME MEX/y OIOpOKPAaTHUYECKUMHU U OPIraHUYECKUMU TUIIAMH CTPYK-
Typ yNpaBJieHUs?

5.3. B ueM 3akitoyaroTcs NPEUMYILECTBA U HENOCTATKH JINHEHHBIX OPTaHU3ALIMOHHBIX CTPYKTYP
ynpaBieHus?

5.4. B yeM 3aki04ar0TCs IPEUMYIECTBA U HEOCTATKU JIMHEHHO- () yHKIIMOHATIBHBIX OpraHu3a-
LIUOHHBIX CTPYKTYp yIpaBiIeHUs?

5.5. B ueM 3akitouaroTcs NpEUMYILECTBA U HEOCTATKH MaTPUYHBIX OPTaHU3aLUOHHBIX CTPYK-
Typ yNpaBJieHUs?

5.6. B ueM 3akitouaroTcs NPEUMYILECTBA U HEOCTATKU CETEBBIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

5.7. Kakue cymiecTByIOT TpeOOBaHUs MPHU MPOESKTUPOBAHUH OPTaHU3ALMOHHBIX CTPYKTYp YIpaB-
neHus’?

5.8. Uro nepBuuHO? Muccust opranu3alii Uiy CTpyKTypa?

Tema 8. MoTuBanusi Kak pyHKIUSI MEHEIKMEHTA

Kon HaumenoBanue pe3ynbraTa 00y4eHHs

OK 01. |Beibupath ciocoObl pemieHus 3a1a4 NpoPecCuOHaIbHOMN 1eATeIbHOCTH IPUMEHHU-
TEJNBHO K Pa3IMYHBIM KOHTEKCTaM;
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OK04. |DddexkTrBHO B3aUMOIEHCTBOBATh U PaOOTATh B KOJIJIEKTUBE M KOMAH/IC;

OK 05.  |OcyuiecTBiIsSITh YCTHYIO U MUCbMEHHYI0 KOMMYHHUKAIIMIO HA TOCYJAPCTBEHHOM SI3bIKE
Poccuiickoit @denepanuu ¢ yueToM 0COOEHHOCTEN COLMAIBHOTO U KYJIbTYPHOI'O KOH-
TEKCTa;

OK 06.  |[IposiBISTH IpakIaHCKO-MIATPUOTUYECKYIO TTO3UIUIO, IEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHNE Ha OCHOBE TPAJUIIMOHHBIX O0IIEYEIIOBEYECKIX [IEHHOCTEH, B TOM YHCIIC
C YYETOM TapMOHM3AIMHN MEKHAIIMOHATIBHBIX U MEXPEIUTHO3HBIX OTHOIICHUH, TIPH-
MEHATh CTaHJIaPThl AHTUKOPPYIIIMOHHOTO MTOBE/ICHNUS;

KOMBUHHUPOBAHHOE OHEHOYHOE 3AIAHUE
NucTpykius:

Merton keficoB (anri. case-study, keilic-cTaanu, METOJI KOHKPETHBIX CUTYyallUl, METOJ] CUTYyallH-
OHHOT'O aHaJIN3a) — TEXHHUKA OOYYECHHS U MPOBEPKU 3HAHUH, a TAKKE MPAKTUYCCKUX HABBIKOB,
HCIIOJNIB3YIONIAs OMMCAaHUE PEAbHBIX SKOHOMHUYECKUX, COITUANIbHBIX U OU3HEC-CUTYAIIUA.

1. BuumarensHO nipounTaiiTe keiic 1-3 pasa.

2. [Ipoananu3upyiTe CUTYaIMIO, OTUCAHHYIO B Keice, U BHUKHUTE B CYTh IIPOOJIEMBI.

3. [IpennoxuTe BO3MOXKHBIE BAPUAHTHI PEIICHUS TPOOJIeM, OTBETUB Ha BOIPOCHI MO KEHcy.
OO0ocHyiTE 3TH pelIeHHUS.

Keiic.
YHUKAJIBHBI ClIeNUAINCT

Ha npennpusarun paboTaer mo-HacTosIeMy YHUKalIbHbIM cnenuanuct — Penop VBaHoB.
OH cnecapb-yHuBepcai. MockBa XOTb M OOJIBIION FOPO/JI, @ C TPYJAOM MOXHO HalTH 5-6 4enoBek
paBHBIX €My II0 MacTepCTBY. A caMO€ HENPUATHOE 3aKJII0YacTcs B TOM, 4TO VIBaHOB NpekpacHO
3HAET O CBOEM YHUKAJIBbHOCTU U HE3aMEHUMOCTH U 0€3 3a3pEHUsl COBECTH BHET BEPEBKHU U3 PYKO-
BOJICTBA MpeAnpusaTusa. 3apaboTHas IulaTa y HEro BBICOKAas, B 3TOM IIJIaHE OH BCEM JIOBOJIEH U
HUKAKHX TpeOOBaHUM HE IPEIbABISET.

Onnako B 0001 MOMeHT VIBaHOB MOKET BBIKMHYTh (pOpTenb — HE BBIUTH Ha paboTy U
MOoACTAaBUTb PYKOBOACTBO MPECANIPUATHUA. HaHpI/IMCp, OH MOXCT IMO3BOHUTH I'€CHCpAJIbHOMY OdHU-
peKTOpy U 3asBUTh: «KO MHE pOACTBEHHMK NpHeXall, TaK YTO sl Ha BE HENEIHN YE3’Kal0 ¢ HUM
nop},16atn/1n,». 4! OEX TOXE BCTACT HA ABC HCACIH, IOTOMY YTO 3aMCHUTH BanoBa HekeM. HpO-
U3BOJICTBO CTOUT, paboyKe OTABIXAIOT, MPenpUsiTie TepseT NeHbru. 1 Bce u3-3a pacmyuieHHo-
CTH OJHOrO uesioBeka. IIpudyeM yBOIUTH €ro HEBO3MOXHO — BTOPOrO TAKOIO CIEHUAIUCTA HE
HaNTH.

Bonpocsr:

1. Kak pykoBOauTENI0O MOTUBUPOBATH PAOOTHUKA, YTOOBI OH HE «UyIUIN?

2. Kak pyKOBOJIUTEINIO MPaBUIBHO BHICTPOUTH OTHOUIEHMS C TOAYNHEHHBIM?
3. Tak nmu @enop MBaHOB LIEeHEH 1S IpEeANIPUATHSA?

4. Kakue Teopuy MOTHUBAILlMM MOXHO NpUMEHNUTH K Penopy MiBaHoBy?
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KOMBHUHHWPOBAHHOE OHEHOYHOE 3ATAHUE
WNHucTpyknus:

Mertopn keiicoB (aHri. case-study, Keic-CTaau, METOJ] KOHKPETHBIX CUTYyalluid, METOJI CUTyallH-
OHHOT'0 aHaJIN3a) — TE€XHUKa 00y4EeHHUs U POBEPKHU 3HAHUH, a TAKXKE IPAKTUYECKUX HABBIKOB,
HCIIOJIB3YIOIasaA OIMMCAaHUC PCAJIbHBIX SKOHOMHWYCCKUX, COONUAJIBHBIX U 6H3HCC-CI/ITyaLIHI>'I.

1. BunmarensHO npouMTaiite keic 1-3 pasa.

2. [Ipoananu3upyiTe CUTyaInio, OMMCAHHYIO B KeiCe, 1 BHUKHHUTE B CYTh ITPOOJIEMBI.

3. IlpennoxuTe BO3MOXKHBIE BAPUAHTHI pELICHUs [TPOOJIEM, OTBETUB Ha BOIIPOCHI IO KEHCY.
OOGOCHYHTE ATH PEIICHHUS.

Keiic.
PecTpuKUMOHU3M NMO-PYCCKH

OpnHol M3 caMblX BaKHBIX IIPOOJIEM, BO3HUKAIOLIEH Mepes COLMOIOrHe MEHEIKMEHTA,
SBIISIETCS PECTPUKIIMOHU3M — CO3HATEIILHOE OrpaHUYEHHE HOPMBI BBIpaOOTKU. Pemienue »Toit
po0JIEMbI TO3BOJIUT OTBETUTH HA OJMH U3 LIEHTPAJIbHBIX BOMPOCOB YIIPABJICHUS: IOYEMY JIIOJIU
MoryT (1o cBoed KBaM(UKAIMKM, YMCTBEHHBIM U (PU3HUECKUM CIIOCOOHOCTSM), HO HE XOTAT
(HM3Kast 3aMHTEPECOBAHHOCTh, OTCYTCTBHE MOTUBAINH) d3PPEKTHBHO TpyauThcs. Han perennem
3agaun padoTanu He ToibKo 3apyoexkusie (. Teitnop, 3. Mnito), HO u oreuecTBeHHbIE (A. ['a-
cteB, A. XypaBckuil) yuéHsle.

Teitnop Ha3bIBad PECTPUKIMOHU3M «paboToil ¢ mpoxiaauei». DeHOMEeH pecTPUKINO-
HU3Ma TECHO CBA3aH C IPYNIIOBbIM IOBEJEHUEM U COCTOUT B TOM, UTO pabOUYUe MOT'YT, HO TI0 TEM
WIM WHBIM MPUYMHAM HE BBINOJHSIOT OUIMaIbHBIE HOPMBI. B mpucyTcTBUM MacTepa OHH Jie-
Jal0T BUJ, YTO YCUJIEHHO TPYIATCS, @ CTOUT €My YIAJIUThCA, KaK OHM IPEKpaIlaloT padoTaTh.
Pabora ¢ mpoxuaaieit o0CHOBBIBAeTCSl Ha IPUPOJIHOM CKIIOHHOCTH Jitojieil obneryath cebe pado-
Ty, CTPEMJICHUH 3aTpayuBaTh KaK MOKHO MEHbIIE (PU3NYECKUX YCHIIMNA, IO BOZMOKHOCTH 3KO-
HOMHTD UX.

Pycckuit yu€nslii 1 npakTuk ynpasienust A. ['actes, paboraBummii u B Poccun, u 3a py-
0eKoM, TMOJIy4HJI BO3MOXKHOCTh CPAaBHUTH JBa BapuHaHTa PECTPUKLIMOHMU3MA —pYCCKUH U 3apy-
0exHbIi. OH yaenui J0CTaTOYHO BHUMaHUsl CPABHEHUIO 3TOT0 (JeHOMEHA B Pa3HbIX KYJIbTYypax.

OCOOEHHOCTh POCCUIICKOTO PECTPUKIMOHU3MA KOPEHUTCS B YepTax HalMOHAIbHOM
KYJIbTYpPbl U HallMOHAJIBHOI'O XapakTepa. ['acTeB mucan: «3amnajiHoeBpoInencKkuil pabouuii u ame-
PUKAHCKHH OTJIMYAIOTCSA OT PYCCKOTO TE€M, 4TO PYyCCKHUil Oepércs 3a paboTy OoueHb ropsdo, HO
OBICTPO OCTBIBAET, 3allaJHOEBPONEUCKUII paboTaeT Ha BCEM NPOTSHKEHUH padOyYero BpeMEHHU
POBHO U ckopee pycckoro. Eciu 661 Mbl 0 poOOBaiii U3MEPUTH MYJIbC PYCCKOTO pabodero B
caMOM Hayajie pabOThl UM KaKUM-HUOYIb HHCTPYMEHTOM IIPOBEPUIIN MPUIIUB KPOBH, TO MbI ObI
YBHJIEJIM, YTO B CAMOM Hauase paboThl €ro OpraHu3M Cpa3y HauMHaeT OyHTOBATh, U, MOHATHO,
YTO TaKOH pabOTHHK JOJKEH OYEHb CKOPO «CIIaTh»; OH OY€Hb OBICTPO CTAHOBUTCSI HEPBHBIM; OH
O4YeHb OBICTPO MOXKET Pa304apoBaThCS — IPU NEpBOM ke Heynaue. Bc€ ckopocTHOE MCKYCCTBO
pabodero B TOM U COCTOMT, YTO OH JIOJDKEH BXOAHUTH B palOTy, KaKk MOCTENIEHHO BKJIIOYAEMbIN
MOTOp, a ITOTOM YK€ paboTaTh 10 BO3MOKHOCTH POBHEE... MOYKHO YAMBISATHCS TOMY, Kak B 3a-
nagHoi EBporie B cTpamiHyro xkapy padoTaeT 3eMJIEKON WM KaMEHIIWK W HE MOTEEeT; PyCCKUM
e pabouMii Mpeskie BCero BCIIOTEET, a IOTOM YK€ Ha4YMHAeT paboTaTh OYeHb MEJIEHHBIM TEM-
IOM.

I"acTeB ceroBaj, YTO «B MAacTepCKUX W Ha 3aBOJaX OYEHb PaclpoCTpaHEH oObIuail BO
BpeMsi pabOThl YTO-HUOYIb KEeBaTh, MUTh Yail M KypuThb.. Ha paGodem MecTe MOSBISIOTCS
KPYXKKH, CTaKaHbl, XJI€0, KPOILIKKA M Hapymaercs mopsaok». OTCioa U HEPSALIUTUBOCTh BO BCEM.
VY nHac emé coxpaHsieTcsl IpuBbIUKa, MUIIeT ['acTeB, B paboTe OTphIBaThCS ISl APYTUX M€, Io-
PSIUUTBCS, €CIIM Belllb ClleaHa HelPaBUIIbHO, OBICTPO paccTpauBaThbCs M MPOJODKATh C UCTIOP-
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YEHHBIM HACTPOEHHEM I'YOUTh PabOTy U Janblie.

Jlpyroii BpeaHOW NPHUBBIUKOW SBISETCS TOCIEIIHOE BKJIIOYEHHWE B paboTy, OBICTpoe
YTOMIICHHE B CEpelMHE W HEONPABIAAHHBINA IITYpM B KoHLE. VIHOTIa MBI GepéMcst 32 HECKOJIBKO
BA)XHBIX JIeJ1 OJHOBPEMEHHO U HU OJITHOI'O HE JI0BOJIUM J10 3aBEpUICHUs. 3aHOCUMBOCTh B pado-
T, pa3lyBaHHE HEOOJBIIOTO YyCIeXa XapaKTepU3yIOT HEBOCIIUTAHHOTO U KYJIbTYPHO OTCTAJIOTO
paboTHuUKa. «Y Hac yacTo ObIBaeT Tak: pabOTAIOT W/WIM TOHATCS, WIN BOJIBIHAT, a KaK TOJIBKO
T'YAOK, KaK TOJBKO MPHUIIEN Yac KOHLA paboThl, Tak MPSMO CPBIBAIOTCS C MecTa, Oeryt 0e3
OIJIAJIKU U OCTaBIISAIOT pabouee MECTO Ha IIPOM3BOJI CYIbObI, a Ha 3aBTPa — OJJHO YKpaJIH, APYroe
IOTEPSIHO, TPETHE — 3aBAICHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 32 HOUb.

Takoro posa octaHOBKa B KOHIE paOouyero JHs — BCJIEICTBUE YCTAJIOCTH U HENPaBUIIb-
HOM OpraHu3aliy TEMIIA TPYJa, — U €CTh POCCUMCKUI BapUAHT PECTPUKLUOHU3MA.

AMEpUKaHCKUM WJIM 3aI1aIHOEBPONICHCKUIM Pab0vHMii MHTEHCUBHO M C OJIMHAKOBOM CKO-
POCTBIO TPYAUTCS HA MPOTSHKEHUU BCETo AHs. [ HEro 3To He BHAIPAT, TaK KaK BbICOKasl opra-
HU3alUs U KyJlbTypa MO3BOJSAIOT HE JENaTh JIMIIHUX JBWKEHUHI. B pesynpTaTe K KOHIY OHA y
HEro CKaIUIMBAeTCs Jake U3JIUIIEK JeTaneH.

Ho oH He mokaspiBaeT MX aJIMHHUCTPALMM, IpunacaeT HazaBTpa. OH XOpOILO YCBOMIL:
NIEPEBBINIOJIHEHUE 3aJaHHsI MOXKET IPUBECTH K CHUYKEHUIO PACLIEHOK.

PecTpukimoHnsm B Hallel CTpaHe CyIIECTBOBal HE TOJIbKO B 20-€ rozbl, HO U BO BTOPOM
nojoBuHe XX BeKa — B AMOXY TaK HAa3bIBAEMOTO Pa3BUTOro conuanuima. [IpaBoa, 06 sToM 10:7-
roe Bpems monyainu. [lepBele ynoMuHaHMs 0 «paboTe ¢ MPOXJIALE» B Mpecce MOSBISIOTCA
ToJIbKO B Havyase 80-X romoB. AHanu3 nyOnukauuil «JluteparypHoit razers» u «lIpaBaen» 3a
1981-1983 rr. yoexxagaetr B 3TOM. B LleHTpalibHOI MeYaTu TO U JAEJO0 MOSBISUIMCH (Ppas3bl TUIA
«OTHOCHUTBCS K paboTe C MPOXJIAALEn», «BUIMMOCTh XOpOIIeH padoThl», «TPYIMIHCH C MPO-
XJlaauen», «pabora He B MOJHYIO MOIb, & BIOJICHUIIBI».

Bot onucanne konkperHsix curyauuii PCII B coBeTckoii mpecce: «Benp ObIBaeT, mpuuér
4eJIoBEeK Ha paboTy BOBpeMs, YHIET B MOJOKEHHBIA CpPOK, ¢ 0Oelja He OIO03/aeT, HO paboTaer
CIyCTs pyKaBa WJIM BOBce Oe3menbHu4aeT [«[IpaBma». 1983. 23 mapra)]. «[Ipuxomut (mmodep)
Ha CMEHY BIIPUTBIK, C BBIE3/IOM HE TOPOIUTCS, OonTaercss 6e3 Toiky mo rapaxy» [«IIpaBmay.
1983. 17 sauBaps].

B cratbe «Ha noBectke aHa — nucuuminHa» B. CkopoB onucan noceuieHue 0eToHopac-
TBOPHOT'O y3J1a 0JIHOH u3 cTpoek: «Pabota 3ameprna. “B uém neno?” — cnpammubato. “Ilecok He
nocrynaer, 3aduaercs B OyHkep”. IIpoBepuis — Bce B Hopme. [IpocTo mroan He XOTAT paboTath:
BKJIIOUATh KOHBEMep, MecuTh pactBop. OHU 3HAIOT, YTO MOJIyYaT OJHY U Ty K€ 3apIuiaTy He3a-
BUCHMO OT 00bEMa U KayecTBa BBHINOJIHEHHBIX pabOT — HaualbHUK Ipunumer. CTpouTenu Jaxe
HIYTAT Ha 3TOT cuéT: “Uem meHblie paboTtaem, TeM Oombiie nomrydaem”™» [«IIpaBma». 1983. 22
CeHTAA0pA].

Bonpocs! 1i1s1 padboThI ¢ Kelcom:

1. [ToueMy peCTpUKIIMOHU3M SIBJISI€TCS MPEMATCTBUEM HA MTyTH 3P (HEKTUBHOTO YIpaBIEHUS?

2. ITouemy «paboTy ¢ mpOXiaaLei» NPUXOANUTCS CKPHIBATH?

3. [Ipu kaxoit popmMe oruIaThl TpyJa — MOBPEMEHHOMN WJIM CIETBHON — CO3/Ial0TCSl HAMTYUIIIHe
YCIIOBUS AJI1 PECTPUKLIIMOHU3MA?

4. Kakue xkynbTypHble (pakTophl ymomuHan A. I'acteB, 0ObsICHsIS TPYIOBbIE YCTAHOBKH PYCCKOTO
Hapoza?

5. Korna, no BareMmy MHEHHIO, pECTPUKIIMOHU3M B Poccun nmomyunsn HanOoubliee pacupocTpa-
HEHHE — JI0 PEBOJIIOLINY, B IEPUOJT COLTMAIN3MA HITH CETOHS, KOTJa 00IecTBO BCTYNUIIO Ha Ka-
MATATUCTUYECKUI ITyTh Pa3BUTHA?
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Tema 9. Kontpoasb kak gyHkunust MeHeqzkMeHTa. PaspadoTka u npuHsATHE yNpaBjeHYe-
CKHUX pelleHuil.

Kon HaunmenoBanue pe3ynbrata 00ydeHus

OK 01. |BpiOuparh ciocoOsl pemieHus 3a1ad npodhecCuoOHaATbHON 1eITeIbHOCTH IPUMEHH-
TEJBHO K Pa3JIM4YHbIM KOHTEKCTaM;

OK 02. |Hcmonp30BaTh COBpEMEHHBIE CPEJCTBA MTOMCKA, aHATIN3a U HHTEPIPETAi HHPOP-
MaIuu, 1 H(HOPMAIMOHHBIE TEXHOJIOTUH JJIs1 BBITIOJTHEHHS 3a/1a4 MPOPECCHOHATb-
HOH JIeSITEILHOCTH,

OK 03. |[InanupoBaTh M peaan30BbIBATH COOCTBEHHOE MPO(ECCHOHATBHOE U IUYHOCTHOE
pa3BUTHE, IPEANPHHUMATEIBCKYIO JeSTEIbHOCTh B IPO(hecCHOoHaNbHOU cdepe, uc-
M0JIb30BaTh 3HAHUA MO0 (PUHAHCOBOM IPAMOTHOCTH B Pa3IMYHBIX )KU3HEHHBIX CUTYa-
UsIX;

OK 04. |9¢ddexruBHO B3anMoaeHCTBOBATH M pabOTaTh B KOJUICKTUBE U KOMAH/IE;

OK 05.  |OcyecTBisTh YCTHYIO U IMCbMEHHYIO KOMMYHHUKALIMIO HAa TOCYJaPCTBEHHOM SI3bIKE
Poccuiickoit denepanuu ¢ yueToM 0COOEHHOCTEW COLMAIBHOTO U KYJIbTYPHOI'O KOH-
TEKCTa;

OK 06.  |[IposiBIATE IpaXk1aHCKO-NAaTPUOTUYECKYIO TO3UIIMIO, IEMOHCTPUPOBATh OCO3HAHHOE
IOBEJICHUE Ha OCHOBE TPAJUIIMOHHBIX OOIIEUEIOBEUYECKUX LIEHHOCTEH, B TOM Uuciie
C y4€TOM I'apMOHHU3alIMU MECKHALIMOHAJIbHBIX U MCKPCIIUMTUO3HBIX 0THOIH€HPII>1, npu-
MEHSTh CTaHJaPThl AaHTUKOPPYIIIUOHHOTO [TOBEICHMS,;

OK 07. |CopeiicTBOBaTh COXpaHEHUIO OKPYXAIOLIEH cpeibl, pecypcocOepeKeHuI0, IpUMe-
HATH 3HAHUS 00 U3MEHEHUH KJIMMAaTa, IPUHIHIIBI OEPEKIINBOTO IIPOU3BOACTBA, (-
(eKTHUBHO EHCTBOBATh B UPE3BbIUANHBIX CUTYALUSX;

INNCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tect 4. MoTuBanus Kak pynkinus meHe:kMenTa. KoHTposb kak GpyHKIUsI MeHeIKMeHTA.
Pa3paGoTka u npuHsATHE yNIpaBJeHYeCKHX pellleHUil. (TeMbl 8 1 9)

1. Yro He BXoauT B mupaMuy norpedHocreit A.Macnoy?

a) [ToTpeOHOCT B MPUHAIEAKHOCTH.

0) [ToTpebHOCTH B CaMOBBIpaKCHHH.

B) ITorpeOHOCTH BO BiacTu.

r) [ToTpe6GHOCTH B 6€30MACHOCTH.

2. Korna coTpyHHK MoTydaeT JOMOHUTEFHOE BOSHATPAXKICHHE 33 TIEPEBBIITOIHEHHE
HOPMBI - 3TO:

a) CtuMynupoBaHue.

0) MotuBHpoOBaHHE.

3. Kakas u3 yenoBedeckux nMoTpeOHOCTEN ABISIETCS IIaBHOM 1Mo Teopuu MoTuBaruu /1.
Makknemtanga?

a) VYenex.

0) JleHbru.

B) Cobona.

r) be3onacHoCTb.
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4. Kakue ocHOBHBIE (PaKTOpPBI yUaCTBYIOT B MOJI€TIH MOTHBaLMU BukTopa Bpyma?

a) [ToTpebHOCTD B yBaXXeHUH K ceOe, CaMOYTBEPKJIEHNE U B IPUHAJICI)KHOCTH K COITUAITh-
HOM rpymnIie.

0) CnoKHOCTb U HAPSXKEHHOCTh PadOThl, YPOBEHb BO3HAIPAXKIACHHUS.

B) O>xuianue BO3MOXKHOCTH PE3yJbTaTa, 0’KUAaHNuEe BOSMOXKHOTO BO3HATPAKICHUS OT TO-
ro pe3ysbTaTa U 0’KUJIaHUE [ICHHOCTH BO3HATPasKICHHUSI.

T) l'uruenndeckue GpakTopsl, GaKkTOPHI, CBSI3aHHBIC C XaPAKTEPOM H CYIIECTBOM PaOOTEHI.

5. Kakas u3 nepeyrcieHHbIX TEOPHA MOTHBAIIMN HE OTHOCUTCS K COJIEPIKATEILHBIM TEOPH-
AM:

a) Teopus Abpaxama Macioy.
0) Mopgens [Toptepa Jloynepa.
B) Teopus @penepuka ['eprdepra.

T) Teopus I»Buna Makkiemnanaa.

6. [Ipouiecc moOyxkaeHus ceOs U APYrux K IEATEIbHOCTH MO JOCTHKCHUIO TUYHBIX 1Ieei
WJIM LIeJIEW OpPraHu3aluu 3TO:

a) Opranm3anus.

0) JeiicTBue.

B) Koopaunarus.

r) MotuBanus.

7. Brinmonnenue paboThI 110 MPUHYKACHUIO HIIM Yepe3 SKOHOMUYECKUE CTUMYJIBI 3TO:

a) MoTtuBanus no crarycy.

0) BaewHsas MmotuBanus.

B) MotuBanus 1o pe3yiaprary.

r) BHyTpeHHss MOTHBAIHS.

8. «[Ipuctynas K BHIIOTHEHUIO TOW WM HHOM PabOThI, YEJIOBEK C ONPEIEICHHON CTEIEHbIO

BCPOATHOCTHU OKHUIACT, YTO 3aTPAYCHHBIC UM YCUJIUA IPUHCCYT HGO6XOZ[I/IMI)II\/JI peE3yiibTaT, KOTO-
PBIi TaK)Ke C TOW WM MHOM CTENICHBIO BEPOSTHOCTH JTOJDKEH OBITh 3aMEUeH PYKOBOJUTEIIEM H
COOTBETCTBYIOIIMM 00pa30M BO3HArpaxkaeH». JJaHHOE MOI0KeHHEe OTBEYACT:

a) Teopun oxunanuii Bpyma.

0) Teopuu [loptepa -Jloymiepa.

B) Teopuu npuobpereHHbIX NOTpeOHOCTENH Makkienana.

r) Teopuu cripaBeauBocTH Anamca.

0. KaxoBbl npuunHbBl HEOOXOJUMOCTH KOHTPOJISI B OpraHu3auu?
a) HeonpeneneHHOCTs BHELIHEN U BHYTPEHHEHN CPEJIbI.

0) Henosepue k psaoBbIM COTPYTHUKAM.

B) KoH(uuKThI B Opranuzanuu.

r) [IpenynpexaeHne KpU3UCHBIX CUTYaLUN.

1) [lonnepxanue ycnexa.

10. B 4em OCHOBHOE OTJIMYME IPEIBAPUTEIBHOT0, TEKYIIETO U 3aKJIIOUNTENBHOTO KOHTPOJIS?
a) B o0beme.

0) Bo BpemeHHu ocyIiecTBIEHUSI.

B) B meronax.

I) B o0beme u MeTo1ax.

11.  I'maBHOe TpebGoBaHME, IPEABABIIEMOE K KOHTPOIIO - 3TO:

a) CBOEBPEMEHHOCTD.

0) Pe3ynbTaTUBHOCTS.
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B) IIpocrora.

T) OKOHOMHYHOCT.

12.  Cucrema KOHTPOJIS B OpraHU3AIH OOBIYHO COCTOUT U3:

a) [IpenBapuTeNbHOTO, TEKYIIETO U 3aKTFOYUTEIFHOTO KOHTPOJIS
0) Texy1ero u 3aKIIOYUTENILHOTO KOHTPOJIS.

B) [IpenBapuTEeNBbHOTO U 3aKITFOYHTEILHOTO KOHTPOJISL.

r) Tonpko U3 TEKYyLIEro KOHTPOJIS.

13. [lenbro KOHTPOJIA SABJISETCA:

a) [TpoBepka BEITIOTHEHHUS IUIAHA.

0) COop cTaTUCTUYECKHUX CBEJICHUM.

B) YcueHne 3aBUCUMOCTH ITOAYNHEHHBIX.

r) ObecrnieueHre pyKkoBOJCTBA HH(POPMAIUEH 1151 KOPPEKTUPOBKHU IJIaHa
14.  Jlns Toro, 4ToObl OBITH 3)PEKTUBHBIM KOHTPOJIb JIOJDKECH OBITh:
a) BceobbseMimrommm.

0) [TocTOsSIHHO IEHCTBYIOIIKM.

B) OKOHOMHBIM.

T) HezaBucumpim.

KOMBUHHUPOBAHHOE OIIEHOYHOE 3AJIAHUE
NucTpyknus:

Merton keficoB (anri. case-study, keiic-cTaan, METOJI KOHKPETHBIX CUTYallUul, METOJ] CUTYyallH-
OHHOT'O aHaJIN3a) — TEXHHUKA OOYUYCHHS U MPOBEPKH 3HAHUH, a TAKKE MPAKTUICCKUX HABBIKOB,
MCIIOJNIB3YIONIAs OMMCAHUE PEATbHBIX SKOHOMHUYECKUX, COITUAILHBIX U OU3HEC-CUTYAIIHA.

1. BEnMarensHO npounTaiiTe keic 1-3 pasa.

2. [IpoananusupyiiTe CUTyalMIo0, ONUCAHHYIO B Keiice, 1 BHUKHUTE B CYTh IIPOOJIEMBI.

3. Ilpeanoxute BO3MOXKHBIE BAPHAHTHI PELLICHUsI TPOOJIEM, OTBETUB Ha BOIPOCHI 110 KEHCy.
O0ocHyiiTe 3TH pelIeHus..

Keiic.
HN3meHeHnne cucTeMbl KOHTPOJISI

B oxHOM 13 otaenos npeanpusatis N B 0053aHHOCTH KaX/10T0 COTPYTHHKA BXOJIUIIO COCTaBIIe-
HHUE MJaHOB U OTUETOB 110 OTACJIbHBIM HallPpaBJICHUAM ACATCIbHOCTH OTACIIA. Haganpamk oTAaciia
paboTai Ha 3TOM MPEIIPUATHH yKe JT0JIroe BpeMs, HO epcoHall MEPHUOJMYECKH MEHSIICS U3-32
eCTeCTBEeHHOU TeKyuku. OCHOBHOM Ipo6sieMoil oTena ObUIO TO, UTO MJIaHbl U OTYETHI OT/EINa
IIOCTOSIHHO 3ara3/blBajy.

Hauaneank BblAaBaJl 3alaHUA COTPYAHUKAM BOBPEMA U IIPHU 3TOM yCTaHABJIMBAJI yETKHE CpPOKH.
Brlgaua 3aganuil nporcxoauia BO BPEMsI PErYJISIPHBIX COBEIIAHNM.

Ho xoraa moaxonus cpok cliadyu MIaHOB UM OTYETOB, OKA3bIBAJIOCH, YTO 33aJJaHUE HE BHITIOJHE-
HO 710 KoHIa. [Ipnuém paboTHUKH Bce BpeMsi HAXOIMWIIM AJIsl 3TOTO OMpaBIaHus, Ha KOTOPbIE
HaYaJIbHUK HE MOT BO3Pa3UTh. 3aJIaHUS JTOICIIBIBATMCH B OOJIBIION CIIEIIKE, U OTACN OMATh 3a-
JepKUBal caady JOKyMeHTaluu. Bee 3To okaHYMBaIOCh JIMIIIEHUEM IIPEMHH, HO JaKe TaKHUe
JKECTKHE MCPbI HE UMEJIN HUKAKOT'O I[GﬁCTBI/IfI.
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ITocne BbIXOa CTapOro Ha4aJIbHUKA HA IIEHCUIO €r0 MECTO 3aHsUIa MOJIOasl COTPYAHULIA IIPE-
npusatys. C nepBbIX AHEN paOOThl OHA MPOSIBUIIA SHTY3MA3M, 3[0pOBble aMOUIIUH U CTajla BHO-
CUTh CBOU U3MEHEHUs B paboTy oraena. OHa Takke BblaBajla 3aaHusl COTPYAHUKAM BO BpeEMs
COBEIL@HUH, HO TENEPB, 10 IPOLUIECTBUH ITOJIOBUHBI OTBEAEHHOTO CPOKA, OHA IIPOCHUIIA IIPENIO-
CTaBHUTh NPEABAPUTENBHBIN OTUYET 0 X0/e padoThL. IlepBoe Takoe TpeboBaHME HE CMOT BBINOJI-
HUTb IOYTH HUKTO. OKa3anoch, paOOTHUKU MPAKTUUECKH HUKOI'ZIa HE IPUCTYNAIN K paboTe cpa-
3y, ¥ IOATOMY MHOT'O BPEMEHH IIPOCTO ObIBaJIO ynylieHo. [ociie HECKOIBKUX YCTHBIX BBITOBO-
pOB pabora oTAeNa pe3Ko u3MeHmIack. CBOEBPEMEHHBIH KOHTPOJIb JEATEIbHOCTH pa0OTHUKOB
MIO3BOJIMJI HE TOJIBKO CTUMYJIMPOBATh €€, HO M BOBPEMS BBIABIATH OmMOKU. W 1axe camu co-
TPYAHUKH CTaJId TOBOPUTH APYT JAPYTY, YTO Takas OpraHu3auus paboT UX yCTpauBaeT OOJblIe.
Teneps oTzen craBajl OTYETHOCTD TOYHO B CPOK, M BCE COTPYIHUKHU PETYIISIPHO CTAJIM I10Jy4aTh
IIPEMHUH.

Bonpocs! 1J1s1 pa6oThl ¢ Kelicom:

1. MoxHO 11 cKa3aTh, 4TO MOCJIE TPUX0/1a HOBOM HaYaJIbHULIBI CUCTEMA KOHTPOJIS B OTAEIIE
cramna Oomee KECTKOMN?

2. Kak BbI Jymaere, mouemMy, HECMOTPSI Ha YIpO3y JUIICHUS IPEMHI, COTPYIHUKH HE MOTJIH
ceNaTh CBOKO paboTy BoBpeMsi? U mouemy Takoe, Ka3auoch Obl, He3HA-UYUTEIILHOE B3bICKAHUE,
KaK YCTHBIN BBITOBOP, BO3bIMEJNO TaKkoe AeiicTBre?

3. K xakoMy Buy KOHTPOJIS (MpeaBAPUTEIbHBIN, TEKYIUN, 3aKITIOYUTEIIBHBINA) MOKHO OTHECTH
KOHTPOJIb, BBEJAEHHBI HOBOW HaYaJIbHUIIEH?

KOMBUHHUPOBAHHOE OIIEHOYHOE 3AJIAHUE
NucTpyknus:

Merton keficoB (anri. case-study, keiic-cTaan, METOJI KOHKPETHBIX CUTYallUul, METOJ] CUTYyallH-
OHHOT'O aHAJIN3a) — TEXHUKA OOYUYECHHS U IPOBEPKH 3HAHUH, a TAKKE TIPAKTUYCCKUX HABBIKOB,
MCIIOJNIB3YIONIAs OMMCAHUE PEATbHBIX SKOHOMHUYECKUX, COITUAILHBIX U OU3HEC-CUTYAIIHA.

1. BEnMarensHO npounTaiiTe keic 1-3 pasa.

2. [IpoananusupyiiTe CUTyalMIo0, ONUCAHHYIO B Keiice, 1 BHUKHUTE B CYTh IIPOOJIEMBI.

3. Ilpennoxute BO3MOXKHBIE BAPHAHTHI PELLICHUs TPOOJIEM, OTBETUB Ha BOIPOCHI 110 KEHCy.
O0ocHyiiTe 3TH pelIeHus..

Keiic.
HecranaaprHoe pemenue

Ha cknagax ogHO#M U3 KPYIHBIX KOMIIBIOTEPHBIX (PUPM CKOMUIOCH 3HAUUTEIbHOE KOJTMYECTBO HE
MPOJAHHBIX EPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHUKAJIO PEHTA0EIbHOCTh IPOU3BOACTBA. Pyko-
BOJICTBO (pMPMBI TOCTABUJIO 33/1a4y YCKOPUTh PeaIn3aluI0 IEPCOHANBHBIX KOMITBIOTEPOB.
AHaJIUTHYECKOHN rpynnoi ObLJIO CreHEPUPOBAHO HECKOJIBKO albTepHATHUBHBIX BapUAHTOB pellle-
HUS 9TOU IPOOIEMBI, Cper KOTOPBIX OBIJIO 0TOOPAHO BA OCHOBHBIX.

[lepBblii BapuaHT pelleHus MpoOJIeMbl NMpeaycMaTpUBal 3HAUUTEIbHOE CHUKEHHME OTITYCKHOM
LIEHBI.

Bropoii mpennokeHHBI BapuaHT pELIEHUS Mpelrnoyiarall OOHOBJIEHHE YMAKOBKM U 3Ha-
YUTEJILHOE MOBBIIICHUE POAAKHON LIEHBI.

[To kaxxnoMy BapuaHTy ObLIM pa3paboTaHbl CIIEHAPUU PA3BUTHSI CUTYallMU IOCIE TOro, KaK TO-
Bap OKaXKeTcsl Ha phIHKE cObITa. B mepBoM ciydae cueHapuil mpeanosarail HEKOTOpOoe yBeluyde-
HHUE IPOAAX, KOTOPOE HE MOIJIO CYHIECTBEH OTPA3UThCS HAa PEHTAOEIBHOCTH IPOU3BOACTBA

(bUpMBI.
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[Tpu pa3zpaboTke BTOPOTO ClieHApHsl OCHOBHAs CTaBKa ObLa ClIeJaHa Ha TaKk Ha3bIBaeMOE Hepa-
[MOHAIBHOE TOBeaeHne nmoTpeduTtens. CornacHo uccienoBanuio nmoutd B 80 % ciydaeB npu
HOKYHKG KOMHBIOTepOB HOTp€6I/ITeJ'II/I pyKOBOI[CTByIOTCSI HepaI_H/IOHaJIbeIMI/I MOTHBaAMMU.
PykoBoacTBOM pupMBl OBLT MPUHSIT CONPSHKEHHBIM C PUCKOM BTOPOW BapWaHT PEIICHUS IPO-
6nembl. OcTaBIIKecs Ha CKJIa/le KOMITBIOTEPbI OBLIM JOCTATOYHO OBICTPO MPOJAHBI.

Bonpocs! 1151 pa6oTsl ¢ Kelicom:

1. Kakoit MeTo NpuHATHS PEIICHUH UCIIOIB30BAJICS B JAHHOM ciiy4yae?

2. Pemenue kakoro THIa ObUIO MPUHATO PYKOBOJICTBOM OpraHU3aliy (HHTYUTUBHOE, OCHOBAH-
HOE€ Ha CYXJICHHSX, pallMOHAIIbHOE)?

3. JleficTBuTenbHO U pupMa I1a Ha PUCK, BRIOMpAsi BTOPOH BapuaHT PELICHUs POOIeMbI?

4. Kak BbI Tymaere, BCerjia Jik, KOrjia Heo0X0AMMO COBITh 3aJI€KATYI0O TPOIYKIIHIO, HAJIO JIeH-
CTBOBaTbh UMEHHO TaKUM 00pa3zom?

Tema 10. IIpouecc KOMMYHMKAIUIl B OPraHU3alluM. YNpaBjieHHe KOH(PJIMKTAMU.
KOMBHUHUPOBAHHOE OHEHOYHOE 3AIAHUE
WNHcTpyknus:

Mertopn keiicoB (aHri. case-study, Keic-CTaau, METO] KOHKPETHBIX CUTYalluid, METOJ] CUTyallH-
OHHOT'0 aHaJIN3a) — TE€XHUKa 00y4eHHUs U POBEPKHU 3HAHUH, a TAK)KE IPAKTUYECKUX HABBIKOB,
HCIIOJIB3Yromias OIMMCaHrue PCaJIbHbIX S9KOHOMHWYCCKUX, COLIMAJIbHBIX U 6H3H€C-CHTyaHHfI.

1. BuumarensHO npounTaiite keic 1-3 pasa.

2. IlpoaHanusupyite CUTYyalUIO, OMUCAHHYIO B Kelce, U BHUKHUTE B CYTh MPOOJIEMBI.

3. IIpennoxuTe BO3MOXKHBIE BApUAHTHI pELIeHUs [TPOOJIeM, OTBETUB Ha BOIPOCHI IO KEHCy.
O06ocHyiiTe 3TH peleHuUs.

Keiic.
Cablmarthb, HO He CJAYIIATh

Heknii komMmepueckuii 0aHK — OJUH M3 MHOTUX MEJIKHX KOMMEpUYeCKHX OaHKOB, CO3/aH-
HbIX B MOCKBe 3a nocienHue rojpl. baHk Hayan cBou onepanuy HEMHOTUM OoJiee MoyTopa JieT
Ha3aa. Bech mirar 6anka coctosin u3 15 yenoBek, He cuuTas 6 yenoBeK oxpaHbl. baHk 3aHMMa
MOMEIIEHUE U3 5 KOMHAT: ONEpallMOHHBIN 3a1, Oyxranrepus, ceKkpeTapuar, KaOUHeT yIpaBisio-
LIETO U Kacca.

VYnpasnsromuii 6anka — VBanos Cepreit Bacunbsesuu, 45 ner, panee padoran B HayuHo-
HCCIIEI0BATENbCKOM LieHTpe. CTan ynpasistonumM 6arogaps CBOMM INTyOOKUM 3HAHUSIM B OaH-
KOBCKOM JieJie ¥ OOLIMPHBIM CBSI35M B (PMHAHCOBOM MHpe. YenoBeK OCTOPOXKHBIN B OOIEHUH C
yupeauTensiMu 0aHKa U HECAEeP KaHHbIN C MOAYNHEHHBIMU.

I'maBHbIi Oyxrantep 6anka — CmupHoBa Jlunus [lerpoBHa, 40 ner. B Teuenne 10 ner pa-
OoTana riaaBHBIM OyXraatepom, 2 roja HazaJ OKOHYMJIA KypChbl OyXIajJTepCcKOro y4yera B KOM-
MepyeckoM Oanke. PaboTana B 3ToM KOMMepUYecKOM OaHKe MPAaKTUYECKU CO JHS €ro OCHOBAaHUS

B pesynpTaTe mpoBepku, mpoBeneHHONW ['0cynapCcTBEHHOW HAJIOTOBOW WHCIIEKITUEH, OBLIH
BBISIBJICHBI HAPYILIEHUS B BEJCHUU OYXTaJITEpCKOTO y4deTa U oT4eTHOCTH. Ha 6aHk ObLT Hallo)KeH
KpynHbii mwtpad. Cnenyer OTMETUTD, YTO OYXTadTepCKUN y4eT BeJCS B COOTBETCTBHM C y4UeT-
HOW MOJUTUKOM 0aHKa, yTBEpKJIEHHON ero pyKOBOJCTBOM.

3a HECKOJIBKO MeCSIEB 10 IpoBepkr CMHUPHOBA MbITANAaCh NPEAYNPEAUTE YIPABISIOLIETO O
UMeEIoLMXcs HapyleHusX. [Ipu aToM npounsomien cieayomui pasroBop.

«Cepreil BacuibeBuu, y Hac Bo3HUKJA npodiema. MMeroTcs cepbe3Hble HapyUIeHHs! B 00-
JacTu OyXrajaTepcKoro yderay. — «A ueM s MOTy BaM nmomoub? Benb 3To e Bbl — IJIaBHBIN
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Oyxrantep. [y 3TOro Bac u B3sulM Ha paboTy». — «Bunute 11, 1 HE MOTY U3MEHUTH YYETHYIO
HNOJUTUKY HpeAnpuaTHs 0e3 coriacoBaHHs C PyKOBOJCTBOM OaHka».— «Ho BBI e BuauTE,
cKoJbKO y MeHs aen! PasOupaiitech camu. S crienry Ha BCTpedy ¢ pyKOBOAMTEISIMUA (PUPMBI, KO-
TOpast MOXKET CTaTh OYCHb BHITOJAHBIM KJIM €HTOM HAIlIeTro OaHKa.

CMupHOBa MBITANTAaCh CHOBA HA4aTh 3TOT PasroBOp, OAHAKO y VBaHOBa M Ha 3TOT pa3
Hanuch Oonee BaxkHbIe aena. [locie Toro kak Ha GaHk ObuT HajoxeH mTpad, lBaHoB B mpu-
CYTCTBHH BCETO KOJUIEKTHBA B rpy0o0il 1 ockopOuTenpHoi hopme 00BrHMI CMUPHOBY B HEKOM-
NETEHTHOCTH, He BHUMATEIBLHOCTH M HempodeccnoHanuiMe. CMUPHOBA COYIa HEBO3MOXKHBIM
IPOJIOJKaTh paboTy B MOJOOHBIX YCIOBUSX M IOJaja 3asBiICHUE 00 yXoje M0 COOCTBEHHOMY
XenaHuio. Tak Kak OHa OblIa XOPOIIMM CIIEHUATICTOM, J1a U 3aMEHY € MPHUIUIOCH OBl MCKAaTh
JIOJITO, YHPABJISIOMNN BBIHYXIEH ObUT M3BUHHUTHCA. 711 TOro 4ToOBI MPUHECTH CBOM M3BUHE-
HUs1, IBaHOB c4en HeyOOHBIM BBI3BIBATH IIIAaBHOTO Oyxranrtepa K cede B KaOMHET U caM MpHUIIeT
B Oyxranreputo, rie Kpome CMUPHOBON HaXOAWIKCH elle ABoe OyxrantepoB. CMHUpHOBA MPUHSI-
J1a U3BUHEHUS YIIPABIISIOIIETO, M KOHQIIUKT OB yJIaXKeH.

Bonpocsr:

1) HdocraTouHo ¥ PO ECCHOHATBHBIX HABBIKOB, YTO ObI HA3HAYNTH YEJIOBEKA PYKOBOJUTEICM?
2) [IpaBunbHO 11 IoBen cebs ViBaHOB, M3BUHUBIINCH iepes CMUPHOBOI?

3) KakoBa poJsib pyKOBOJIUTENS B CO3/IaHUM OJIArOMPUSITHOW OOCTAaHOBKHU 71l paOOTHI IO TYNHEH-
HBIX?

4) KakuMu MOTYT OBITh TOCIIECTBUS TPYOOTO MOBEICHUS] HAYaJIbHUKA MO OTHOIIEHUIO K I0/I-
YUHEHHBIM?
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YCTHOE OHEHOYHOE 3AJIAHUE
PexoMeHayeMbIe TeMbI 10KJIA/10B
Tema 2. Mcropust pa3BUTHS MEHEI)KMEHTA

IToaroToBUTH JOKJIAbIL:

1. Teitsiop U ero BKJIaJ B pa3BUTHE MEHEIKMEHTa aMEPUKAHCKUX (QUPM.
2. Konnenius npousBoacTBeHHOM nemokparun [x. Koyna u A. T'opua.
3. XOTOpHCKHKE 3KCIIEPUMEHTHI . Mbhiio.

4. lllkona HAyYHOTO MEHEKMEHTA: OCHOBHBIC UJIEH U TPOTUBOPEUHSL.

MeToanuyecKue YKa3aHud K NOATOTOBKE A0KJIada

CBoeobpa3noii GpopMoil HEOOIBIIOTO HAYYHOTO HMCCIIEOBAHUS SBISETCSA JOKIAA Ha Ce-
MHUHapax, KoHpepeHIUsax. B Xxone noaroToBku JOKIaAa y CTy/E€HTa BbIPaOAThIBAIOTCSI HABBIKU
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIIJICHUS,, YMEHUE AaHAJIU3UPOBATh M CHUCTEMATU3UPOBATH
MHOT'OYMCIICHHYIO MH(OPMALHIO, TOCTABISEMYIO0 YU€OHBIMU U HAayYHBIMHU W3JaHUSIMHU, NEpUO-
JIKOM, CpeJICTBaMU MaccoBoil nH(popMarmu. KpoMe Toro, onbIT myOIMIHBIX BBICTYIUIEHUH 1103~
BOJISIET CTYJIEHTY C(OPMHUPOBATH Psii KOMMYHUKATHUBHBIX KaueCTB, TAKUX KAK YMEHHME YETKO U
JOCTYIHO M3JIaraTh CBOM MBICIIH, JI€1aTh BBIBOJIbI, HAIMUYUE SIPKON M 0Opa3HON peuu U JpYrux,
0€3 KOTOPhIX HEBO3MOXKHO aKTUBHOE U YCIEIIHOE MPOBMKEHUE 110 KapbepHOH JIECTHUIIE MOJIO-
JIOTO CIIELUAINCTA.

ITonroroBka nokinana TpedyeT yriayOJeHHOIO U3y4YeHHUs: coo0IaeMol TeMbl, 00paleHus
K CHEIHaJIbHOM JuTepaType, CIpaBOYHOMY ammapary. B cBsi3u ¢ aTum paboTa Haj JOKIag0M
IpernonaraeT IPOX0KICHNUE CIEAYIOIINX 3TAOB:

1. Beibop Tembl nokiiana. B xone mpakTHYeCKHX 3aHATHN BBHIOOP MPOUCXOANT B 3aBHCH-
MOCTH OT IPEUIOKEHHBIX MPENoAaBaTeIeM BONPOCOB, UMEIOLIUXCA B METOJUYECKOM I1OCOOMU
TEM WJIN OT COOCTBEHHBIX MHTEPECOB CTy/eHTa. B HayuHOIl paboTe BBIOOp COOTBETCTBEHHO 3a-
BUCHT OT c(epbl HAyYHBIX HHTEPECOB CTYACHTA.

2. IlocranoBka 1enu gokiana. GopMyaupoBaHHe 1eIU pabOThl HEOOXOIUMO ISl OTpe-
JIeNIeHHs] HarpaBJIeHUs] MTOUCKAa HEOOXOJUMOI IHUTepaTypsl U pa3pabOTKH CTPYKTYpHI JOKIaja.
Ctporo roBops, L1€Jdb — 3TO MBICIEHHOE IPEIBOCXUILIEHUE KETAeMOro pe3ysbTaTa JIeATelbHO-
ctu. IToaTomMy nmocraHoBKa LeNH AOKHA MAKCUMAJIBHO COBIAJATh C HA3BaHMEM TEMBI TOKJIA/a.
B ycTHOM BBICTYIIIIEHHH COOOIIEHHUE 1IeNT 00s13aTENBHO T0JKHO HAYMHATHCS CO ClIoB: «B cBoeM
JIOKJIaJIe 51 XOUy pacckasarsb o...», «Llenbio Moelt paboTsl ObLIO. .. ».

3. TloxgbGop HeoOXoauMOM uTepaTyphl o Teme. Pabora ¢ nmuTepaTypoil COCTOUT U3 CHU-
CTEMHOT0 MOJI00pa KHUT U MOCIEAYIOIIEr0 U3yYeHHsI CoJIepKaluXcs B HUX MaTepuajoB, B pe-
3y/bTaTe Yero KOPPEKTUPYETCsl Ha3BaHUE TeMbl U (GOpMyJIHpOBKa leneld paboTsl. JKenarenbHO
MCIIOJIb30BAaTh JUIsl TIOATOTOBKHM JOKJIaJa HE MEHEE TPEX HAMMEHOBAHUM MCTOYHHUKOB, UYTO JOJIXK-
HO IPOJEMOHCTPUPOBATh YMEHHE CTYJEHTa COMOCTaBIATh U aHAIW3UPOBATh JauTeparypy. [lo-
KJIaJ1 BBIIIOJTHSETCS TOJIBKO 110 HAay4yHBIM (HE Mo yuyeOHukam!) uccienoBaHUsIM, MOHOTpausM u
HAyYHBIM CTaThsIM.

4. OmpenieneHue CTPYKTYphI JOKIaa. DTOT MyHKT 3aBEpUIaeT MOATOTOBUTENbHYIO pabo-
Ty JUIsl HallUCaHUs TEKCTa JOKJaja U JAODKEH COJEepKaTh BCE, YTO MOXKHO MpenBuaeTb. CTpyk-
Typa MpeJCcTaBisieT co00M KpaTKUil TE3UCHBINH KOHCHEKT TOTO, YTO BBIHOCHTCS B COOOILIEHHE.
O0s3aTeNbHBIMU KOMIIOHEHTaMH SIBJISIFOTCSI COOCTBEHHBIE BBIBOJBI M CIMCOK HMCIOJIb30BAaHHOU
JUTEPATYPHL.

5. PaGota Hax tekctoMm mokiana. [Ipexae Bcero, HEOOXOAMMO MTOMHUTH, YTO BpeMs JI0-
KJazia orpanndeHo. [loaromy cienyer or6upaTh TONbKO Haubosee BaxHbI Marepuain. Kak mpa-
BUJIO, 9TO Pa3BEPHYTHIN TE3UC U3 KOHCHEKTa-CTPYKTYPhl U €r0 JI0Ka3aTeIbCTBO MU MPUMEPHI.
[Tpu 5TOM HEOOXOAMMO U30EkKaTh «PA30PBAHHOCTH» TEKCTa, OJTHO JIOJKHO IUIABHO BBITEKATh U3
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JPyroro, COOTBETCTBOBATH JIOTUUECKOM JTMHUU JIOKJIa/1a. ITO 0OCOOEHHO Ba)KHO IpH padoTe ¢ He-
CKOJIbKUMH HCTOYHUKAMH.

Jloknan He J0JDKeH OBITh MEeperpy’kKeH TOYHbIMU Luppamu. BaxkHo, 4ToObl OHU COTpPO-
BOXKIAJTUCh OTHOCUTENBHBIMU Ippamu. Hampumep: «loToMCTBEHHBIN MposieTapuaT B Hadaie
XX Beka cocTaBIsLI 2,8 MITH. 4eloBeK, T.€. 30 % oT Bcero uucia padboumx.

Crenyer BBIACHUTH 3HAYCHHE BCEX HOBBIX TIOHSTHI, BCTPEYAIONINXCS B IOKJIA/E, U YMETh
uX 00BACHUTH. B KOHIIE T0K/Iaa HEOOX0IMMO YeTKO C(OPMYITHPOBATEH BBIBOJIBI, KOTOPHIE COOT-
BETCTBYIOT ITIOCTABJICHHBIM 3a/1a4aM ¥ 0000IIA0T H3JI0KEHHBIA MaTepHal.

B nuceMenHoMm Buzie 00beM ToKIana cocrapiusieT 7-10 cTp.
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Kuarou

Kirou TECTY 1. BBGI[CHI/IC B JUCHUIITIMHY U OCHOBHBLIC ITOHATHA MCHCIP)KMCHTA. HCTOpI/IH pas-

BUTHUA MCHCIKMCHTA

(tema 1 u 2)

1 2 3 4 5 6 7 8 9 10
orng 0 B §) §) §) B B §) B
11 12 13 14 15
B 0 B B §)

Kirou k Tecty 2. Opranusamnus Kak 0ObEKT yIpaBieHus (Tema 5)
1 2 3 4 5 6 7 8 9 10
r 0 a a or 0 §) B B a
11 12
a a

Kitou k Tecty 3. [lnanupoBanue kak QyHKuus MeHekMeHTa. Opranu3anus Kak QyHKIHs Me-
HEeHKMEHTA (TeMbl 6 1 7)

1 2 3 4 5 6 7 8 9 10
B I a aor a a OBra |B 0 r a
11 12 13 14 15 16 17 18 19 20
B §) abo r a 0 a ao 0 a
21 22 23 24 25 26 27 28 29 30
B §) a r BT o 0 B B B
31 32

0 0

Kitou k Tecty 4. MoTuBanus kak QyHKIMs MeHePKMeHTa. KOHTpouib Kak pyHKIIMS MEHEK-

MeHTa. Pa3paboTka 1 NpUHSTHE YIpaBIeHYECKUX peleHui (TeMsl 8 u 9)

1 2 3 4 5 6 7 8 9 10
aB a a B §) T §) a arng B
11 12 13 14

T a T 0B
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2.2. Marepuainsl Juisl IPOMEXYTOUHOM aTTeCTaluu

[TpomexyTouHas aTTectanus ocymiecTisercs B popme nuddepeHmpoBanHOro 3a4eTa.

HToroBas OIieHKa BBICTABIISICTCS 10 pe3ylibTaraM (GPOHTAILHOTO OMpOca IO BOMPOCaM K
muddepeHIMPOBAaHHOMY 3a4eTy U 10 pe3ysibTaTaM pa3dopa KeHCOBBIX 3amaHuil (paboTa B rpym-
nax), IPUBEICHHBIX HUXKE, C YIETOM OIICHOK 10 TEKYIIEMY KOHTPOJIO.

Bomnpocs! k mudhepeHupoBaHHOMY 3a4eTy

1. [TonsATHE «ympaBlIeHUE», KMEHEIKMEHTY, KMEHEIDKEPY, «OU3HECMEHY, «IIPEANpPUHIMA-
Tenby. OTInyre MeHepKepa OT IpeIIPUHUMATES.

YpOBHM ympaBiieHUs! B OpraHu3auy (KaTerOpHH yIpaBlIeHYeCKUX paOOTHUKOB).
[lIxona Haygnoro MenexkMenTa (. Teiinop).

[IIxona axMuUHUCTpAaTUBHOTO ynpasieHus (A. ®aiioins).

[IIxona yenoBeueckux oTHomeHuu (2. Maiio).

[xona noBeneHvyeckux Hayk (. Makrperop).

OYHKIHMY YIPABICHUS U UX B3aUMOCBSI3b.

[Iporiecc NpUHATHS YIIPaBICHYECKUX PEIICHUI B OpraHU3aliy.

. [TonsiTHe U BUBI KOMMYHHUKAIIUI B OPraHU3alINH.

10. [IpuHnune! ynpasiaeHus.

00N O LA L

11.  Opranuszanus Kak QyHKIUS MEHEIKMEHTa. BUibl OpraHu3alliOHHbBIX CTPYKTYP.

12.  IInanupoBanue Kak QyHKIUS MeHeKMEHTA. CyIIHOCTh CTPATErNYECKOro IJIaHUPOBa-
HUSL.

13.  Tlonstue u daxropsl BHemHeH cpeabl oprann3anuu (STEP-ananms).

14.  MortuBanus kak GyHKUIUS MeHeIKMeHTa. OCHOBHBIE TEOPUU MOTHUBALIHH.

15. Cymnocts SWOT-ananuza.

16. OTnnune MOTUBaLUU OT CTUMYJIMPOBaHUS.

17. KonTpons kak pyHKINS MEHEIKMEHTA. DTaIbl ¥ BUIBI KOHTPOJISL.

18.  Muccus, 1ienu 1 3aauu opranuzaiuu. TpeboBaHus npeabsBisieMble K X (GOPMYIUPOB-
Ke.

19.  KoH¢nuKThl B Opranu3anuu (MOHATHE, TPUYHHBI BOSHUKHOBEHHUS U BHJIBI).

20.  Opranu3zanus Kak OTKpbITas cucTeMa. BHyTpeHHs 1 BHEIIHSIS cpe/ia OpraHu3aluu, pe-

CYPCEI OpTraHHU3aluu. CucTreMHBIN nmoaxod B ynpaBJICHUH.

KeiicoBbie 3a)13mm1
Keiic 1. YHUKAJABHBIA CIEUAJIUCT

Ha npennpusitun paGoTaeT mo-HacTosIIEMy YHUKalbHBIA crienuanuct — degop VBaHoB.
OH cnecapb-yHHBepcasl. MOCKBa XOTb U 0OJIBILION TOPOA, @ C TPYJAOM MOXHO HaiTu 5-6 yenoBek
paBHBIX €My IO MacTepcTBY. A caMO€ HENPUATHOE 3aKII0YaeTcsl B TOM, 4To VIBaHOB mpekpacHo
3HAeT O CBOEW YHUKAJIbHOCTH M HE3aMEHUMOCTH U 0€3 3a3peHHsI COBECTH BbET BEPEBKU U3 PYKO-
BOJICTBA MpeAnpusaTus. 3apaboTHas IjIaTa y HEro BBICOKas, B ATOM IIJIJaHE OH BCEM JIOBOJIEH U
HUKaKuX TpeOOBaHUI HE MpeAbsBISET.

Opnako B 11000i MOMEHT VIBaHOB MOXKET BBIKMHYTH (hOpTEIh — HE BBINTH Ha paboOTy U
MOJICTaBUTh PYKOBOJCTBO HpeanpusaTus. Hanpumep, oH MOXKET MO3BOHUTH T'€HEPAILHOMY M-
pekTopy U 3asBUTh: «Ko MHE pOACTBEHHMK Mpuexall, TaK 4TO sl Ha JBE HEeIEeIH Ye3’Kal C HUM
nopbI6auuTh». U 11ex Toxe BCTaeT Ha JBE HEJeNH, IOTOMY YTo 3aMeHuTh MBaHoBa HekeMm. [Ipo-
M3BOJICTBO CTOUT, paboyKe OTIBIXAIOT, MPEANPUATHE TepsieT AeHbru. M Bce u3-3a pacmyiieHHo-

M' PaspaGoTaHo Ha OCHOBe MaTepHaloB caiita E-xecutive. Pesxum socTyma: http:/www.e-xecutive.ru, cBoGOIHbIIi.
— 3ari. ¢ ’KpaHa.
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CTU OJHOTO uenoBeka. [IpuueM yBOJIUTH €ro HEBO3MOXKHO — BTOPOIrO TaKOIro CHEIHUAINCTa HE
HaUTH.

Bomnpochr:

1) Yro nenatb pyKOBOAUTEIIO?

2) Kak MoTuBHpOBaTh pabOTHHKA, YTOOBI OH HE «IYIHII»N?

3) Kak pyKoBOJUTENIO MPaBUIBLHO BEICTPOUTH OTHOILIEHUS C TTOIYMHEHHBIM?
4) Tak nu @enop MIBaHOB LIEeHEH AJI NPEeANPUITHS?

Keiic 2. CBepxHarpyska

3amaHbIi KOJUI-IIEHTP, CIICHUATH3UPYIOIIHICS Ha cOOpe TOJITOB POCCHICKUX OaHKOB, 3a-
JlyMaJICsl O TIOBBIIEHUU 3(PGEKTUBHOCTH PAaOOTHI M YCHIICHUH KOHTPOJISL HAJl COTPYIHUKAMH. 3a-
MKCh M aHAJIM3 Pa3TOBOPOB C KIIMEHTAMH — 3TO HAJEKHAs MIPaKTUKa, HO B JIAHHOM Clly4ae Heo-
CTaTOYHasl, PEIINIO PYKOBOACTBO. UTOOBI MOBBICUTH Ka4eCTBO pabOThI U KOHKYPEHTOCHOCO0-
HOCTh IIEHTpa, ObUIO PEIICHO BBECTH HOBBIE TPEOOBaHHUS K PAOOTHHKAM W BBICTABUTH HOBBIC
IUIaHBL:

- Pabounii neHp — § yacoB, mepepsIBEI Ha 00/, MEepPeKyp U JUYHYIO THTUEHY KOPOTKHE,
MPOU3BOJIATCS MO PACIIUCAHUIO, BPEMsI OTCYTCTBHUS COTPYIHUKA HAa MeCcTe (PUKCUpPyeTCs.

- Kaxaplii pabOTHUK JODKEH B JIeHb caenath Mo 500 3BOHKOB M IPEJICTAaBUTH B KOHIIC JTHS
OTYET, B KOTOPOM JIOJDKHO OBITh YKa3aHO He MeHee 150 KOHTaKTOB M KpaTKoe OMMCAaHUE UTOTOB
MIEPErOBOPOB.

- IlepBbIii 3BOHOK JOMKEH ObITH COBEPIICH HE MO3/IHEE YeM uepe3 TPU MUHYTHI IOCIIE TOTO,
KaK COTPYAHHK BKIFOUI KOMITBIOTED.

- Cucrema mtpadoB — KaKaasi TUIIHIS MUHYTa OTCYTCTBUSI Ha pabodyeM MecTe HakasbIBa-
€TCsl, MUHYTBI TIPOCTOSI B TECYCHHE JTHS TOXKE.

Kpome Toro, HOBbIe Mepbl IPUBOIWIN K U3MEHEHUsI TpeOOBaHUIN K COTPYIHUKAM: B MO100-
HBII KOJUI-IIEHTP HY)KHO OpaTh JIt0/ei, 00J1aJal0X ONBITOM aHAJIOTUYHON pabOThl U C MOBBI-
[IEHHON CTPECCOYCTOMYMBOCTHIO0. JTOTO BHIBOJIA CHIETAHO HE OBLIO, B KOJUI-LIEHTP MPOIOJIKAIIN
HaOMpaTh N0 OOBSABICHUSIM BCEX KEJAIOLIUX.

B utore mMonoaexp He BBIAEp)KMBaia MOAOOHOTO MPECCHHTA W HCIBITATENBHBIN CPOK 3a-
KaHYMBAJICS MAKCUMYM 4epe3 JBE HeAeNU. A BO3paCTHBIE KaJphl B CUITY BO3pacTa M JKU3HEHHOTO
OTIbITAa HE MOTJIM YETKO CIIEJ0BATh TAKUM KECTKUM periiaMeHTaM U MpoIeaypaM B OOIIECHUU.
TekydecTh nepconana OpicTpo Bbipocna A0 90% B mecsi. Kommanust BMecTo 0KujgaeMoi mpu-
OBLIN cTajla HECTH cephbe3Hble YOBITKH. KineHTsl (0aHKHU, MOCTpalaBUINe OT UMIOTEUHBIX 3aE€M-
IIMKOB) CTaJd OTKAa3bIBAThCSl OT COTPYAHHUYECTBA C KOJUI-IIEHTPOM, TaK KaK OH IOCTOSIHHO
HapyIIaa CPOKU U He 0OecriedrBall 3asiBJICHHOE YUCIIO KOHTAKTOB.

Bomnpocsr:

1) Yro, no BamieMy MHEHHIO, CJIETYET U3MEHUTD B PEriIaMeHTe pabOThI KOJUI-IIEHTpa?
2) Kakux nrozeii, mo BaieMy MHEHUIO, ClieyeT HabupaTh 1 ueMy 00y4ath?

3) OxapakTepu3yiTe CTHIIb PyKOBOJICTBA B JAHHOW KOMITAaHHH.

Keiic 3. JIn6o s1, 1160 OH

B kpynHo#l Ipon3BOACTBEHHOM KOMITaHUM Benyluil nHxxeHep Braamgumup Iletpos pazpabo-
TaJI KOHIENIHXIO CO3[JaHusl HOBOTO IpoaykTa. OH pacckasall 00 3TOM CBOEMY HENOCPECTBEHHO-
My HadyaJbHUKY — 3aBeJyloleMy J1aboparopueil HoBbIX pa3zpaborok Bacuny. Tomy uaest monpa-
Buitack. OH CKa3aj, 4To CMOXKET MOA 3Ty UICH0 MPOOUTH OIOIKET, NOMOJIHUTEIIBHBIE PECYPChI U
T.1., HO aBTOPOM Hujeu Oyner cuurarbcs oH, Bacun, a He IlerpoB. Tor ocranercs GpopmaibHO
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TOJILKO MCIIOJIHUTENEM, a (pakTUyeckH OyIeT BOILIOUIATh 3Ty UJCI0 B XKHU3Hb, TAK KaK TOJHKO OH
3HAEeT, KaK 3TO C/eJaTh, HO MaJeHbKUN HIOAHC: MPU 3TOM TEKYIUE 0053aHHOCTH C HEr0 HUKTO
HE CHUMAET, 1 3apIulaTa ero OcTaHeTcs: 0e3 N3MEHEHHIA.

[leTpoBy mpennoxkeHue HayallbHUKA HE MOHPABWIOCh. 11 OH 0OpaTuiics K 3aMECTUTEIIO Te-
HEepanpHOTO JupekTopa I'pagoBoii co cBoeil uaeeit. I'pagoBa Obliia 4eTOBEKOM HOBBIM B KOMIIa-
HUU, IOITOMY HE XOTella HU ¢ KeM ccopuThesi. OHa BpIOpajia camMblil IPOCTO MyTh: BbI3Baja Ba-
cuHa U crnpocuia ero MHeHue o [lerpose. Korna Bacus 1oHs, B CBSI3H € 4E€M €ro pacCcupariu-
BalOT O MOJYMHEHHOM, TO OBICTPO COPUEHTHUPOBAJICS: CTal KPUTUKOBATH €ro padoTy, JUYHbIE
KauecTBa M TpeboBaTh ero yBoibHeHUs. «JInbo 51, mubo oH» - pe3tomupoBan Bacuu. Hazpesan
cepbe3Hblil KOHQUKT. ['pagoBa Bei3Baia HR-a [leTyxoBy u mopyuunna ei pa3pyiuTh CUTYaIHIO.
[TeryxoBa, oTnaBas gospkHOoe n3o0peratento [leTpoBy u npu3HaBast €ro He3aypsiAHbIE TAIAHTHI U
TO, KaK OH MHOTO C/ieJiajl JJisi KOMIIAHUHU, TIOCOBETOBABUIMCH C T€HEPAIbHBIM JUPEKTOPOM, MpeI-
noxwuina [TerpoBy moka yiiTu B 6ecCpOUHBIN OTITYCK. A TaM Jajiblie BUIHO OYyeT.

Uepes Mecsll COTPYIHUK YBOJWIICS U YCTPOHWJICA Ha paboTy B KOMIAHHIO, TJ€ eMy Ipeo-
CTaBHJIM BO3MOYKHOCTh PEaJM30BaTh €ro npoekT. Ceifyac OH ycrmemHo paboTaeT B Ka4eCcTBE pPy-
KOBOJMTENS B HOBOM KOMIIaHHH, a MPEIbIYIIUE ero paboToIaTeNu ene CBOAST KOHIIbI ¢ KOHIIa-
MH.

Bonpocsr:

1) YUro, Ha Baml B3I, MOKHO ObUIO CENaTh B JaHHOW CUTYyallud, YTOObI COXPAaHUTh LIEHHOT'O
COTpPYJIHUKA U HE MOTEPSTH OTEHIINA, KOTOPbIM OH o0anan?

2) YTo BBl HOHUMAETE O] TAKUMHU TEPMUHAMU KaK «KOH(QIIMKT» U «KOH(IIMKTHAS CUTyalus»?
3) llepeunciure BUABI KOHPIHKTOB.

Keiic 4. HenpusitHoe cocecTBO

Herckuii can «Pomariikay MosiBUIICS B pailoHe BCEro LIECTh JIET Ha3ajl, HO OBICTPO 3aBOEBAl
peyTarIo 3JIMTHOTO 3aBECACHUA. BaumarennHbIl 1 KBaJII/I(l)I/IHI/IPOBaHHI)If/'I nepcoHal, OTIMYHBIC
KJ1acchl, KoMQopTabenbHble CHalbHU, 0acCeiiH, OTPOMHOE KOJIMYECTBO PAa3HBIX UTP U UTPYIIEK,
rpaMOTHAasi COBPEMEHHas IporpaMma pa3BUTHUS JIeTeH, U TIPH 3TOM He 3ao0mnaunas 1eHa. C of-
HOM CTOPOHBI CaJMK TPAHUYMI C MTAPKOM, C IPYroil ObUT MyCTHIPh, 3aPOCIINI TPaBOK U KycTap-
HUKOM, a OT HEM30EKHOU JIOPOTH €ro OTAEIsIIa M0JI0ca METPOB B CTO, TAK 3aCaKCHHAS JIEPEBH -
MU, YTO JIOPOTU U3 OKOH BUIHO HE OBLIO, a IIyM MOYTH He JoHOCHIIcA. Becbma ynauHoe pacmo-
JIO’)KEHUE.

PonuTenu He TONBKO 3TOro pailoHa, HO U COCEIHUX, OLEHUIIN MpejiaraeMble yCIOBUs, U B
CaJIMK BBICTPOMJIACH OYepe/b KeNnarmux. UToObl TapaHTUPOBAHO YCTPOUTH CBOETO peOeHKa B
JeTckuil can «Pomarika», poIUTeNnu 3aUChIBAINCH B OUYEpPEAb Cpa3y MOCIE BBITUCKU U3 POAJIO-
Ma.

Ho onHaxnel mepcoHan AETCKOro cajia YBHUJIEN, YTO NYCThIPh AKTUBHO PACUMINAETCS
CIIEIITEXHUKOU U 0OHOcUTCS 3a00poM. UyTh MO3kKe Ha MYCTHIPE MOSBUIIACH CTPOUTENIbHAS TEX-
HUKa 1 Opuraga pabouux, a yJA0KUTh JETeH CaTh B CaJAUKE CTAIO MOYTH HEBO3MOXKHO — IITYM U
raM CTpOUTEIIbCTBA HE ITO3BOJIAIN OPraHU30BaTh ACTAM HOpMaHBHBIfI THUXUH Yac. A YYTb ITO3XKE
Ha 3a0ope crposierocs oobekTa noseunach Haanmuch «CtpoutenbcTBo A3Cy». HoBbIl 00BEKT
Haxoawics B 20 MeTpax OT caiuKa.

Banum IletpoBuu MakcumoB, AMPEKTOp, BIaAENEll U CO3/1aTelb JETCKOrO Cajia, BBISCHUI,
YTO paspelnreHre Ha cTpouTenbeTBO A3C Ha 3TOM MECTE Jaiu ropojickue Biactu. HyxHo nu ro-
BOPUTH, YTO POJUTENN TAKOMY COCENICTBY He 00pagoBanuchk? XKanoOsl OT poauteseit u TpeboBa-
HUS pa300paThCsl MOCHINMAINCH HA TUPEKIni0 «Pomamkn» kKak u3 pora m3oowmms. JupekTop ¢
3aMECTUTENSIMU JIOJITO AyMajH, 4YTO MOXHO C/IeJIaTh, IOTOM MPOBOJIWIH PAa3IMUHbIE SKCIIEPTU3BI
(Beaw ctpoutenbcTBO A3C Ha TaKOM PacCTOSHUU OT JIETCKOTO Cajia HapyIlaeT 3aK0oH) U coOupa-
JIM pe3yNbTaThl AJIS TTOJIa4yM 3asBICHUS B Cy/, KOO JOTOBOPUTHCS MUPHO C HOBBIM COCEIOM O Tie-

58



peHoce CTPOMKH He MoMy4wiocs. Ho poaurenu He cranu KAaTb OKOHYaHUS JUIMTEIBHOIO MPO-
mecca u ObICTpO 3a0panu cBoux naered u3 «Pomamkuy. becrmokoicTBO 3a 340pOBhE MaIBIIICH
MEepPECINIIO BCE MPOYME JOCTOMHCTBA JJIUTHOTO caauka. Hekorjga mpoiBeTaroiias KOMIAHUS
OKa3aJlach Ha rpaHy OAHKPOTCTBA.

Bomnpochr:

1) Kakue nefictBust JOJDKEH ObUT IPEAIPUHATD TUPEKTOP JETCKOTO YUPEKIEHHs, YTOObI CIIaCTH
cBOM O6u3Hec?

2) OObsICHUTE pa3NUYMsl TAKUX MOHATHHA KaK «TaKTHKa» U «OJUTHKA», TPUMEHUTEIHHO K TEO-
pHHM yIIpaBIICHUSL.

3) Ilepeuncnute BUIBI KOH(PIUKTOB.

Keiic 5. JlocTolHbBIIi KaHAUAAT

Komnanus «BepHble apy3ps» co3gaBajlack «c Hyis». OcHoBarenb M Biazaenen Muxanin
3apbKO HaYMHAJ CBOM OM3HEC C YCTAaHOBKU OKOH, ITOTOM IIepelen K X MPOU3BOACTBY. Muxaui
ObL1 IpeanpUHUMaTeNeM OT Oora, MTHOBEHHO HAaxXOJWJ HOBBIE PBIHKM, OLEHUBAJI BapUaHTHI,
npezyiaraj peleHus U 3aKitoyall BhIrOAHbIe KOHTpakTel. Ho BOT pykoBoauTenem Muxaui oka-
3aJICsl BECbMa MOCPEICTBEHHBIM.

OH 6bUT BpeMEeHaMHU Ype3BbIYaHO PE30K U JaXke Ipy0 M0 OTHOLICHMIO K JIFOJSIM, KOTOpBIE,
KaK €My Ka3ajoch, coBepiianu omuOku. Ho B Toke BpeMs, OH YBJIEKAJCS HOBBIMHU JIOIbMH,
HOPUXOAIMMHE B KOMIIAHUIO, M OHM Cpa3y MOMNaJalyd B paspsij «IHOOMMUYUKOBY. JIoOMMUMKU
UMEITH <«JIO0CTYI K TeIy», YacaMH CHJENIM B KaOnHeTe meda, uX MpeIoKeHUs] TPUHIMAJIHICh 0e3
KOPPEKTHPOBOK — «Ha Bepy». JIto0yr0 KpUTHKY B ajpec o4epesHoro Jro0uMurKa mmed mnpomyc-
KaJl MUMO YILIE€H, caM OH BHJIEJ TOJIbKO JOCTOMHCTBA, a HEraTHBHbBIC BBICKA3bIBAHUS CIIMCHIBAI
Ha 3aBUCTb HeZoOposkenarenel. [Ipoxonuio noiroaa, ¥ J0OMMYKK HONAAaN B pa3psij «0Tpado-
TaHHOM NOPOJIbI», U YK€ HEAENsIMU HE MOT IonacTh B KabuHeT meda. J[axe BIONHE 31paBble U
I'pPaMOTHBIE PEIIEHUs] OTBEPTalluCh, BCE BOCIPUHUMANIOCH C HETaTUBHOM TOUYKHU 3peHus. «HTo 3a
epyHIly OH HaIucall, ITIOCMOTPUTE — 3TO ke Open!» - roBopua Mwuxawi, MBBIPSS KOHIETIINIO
pasBUTHS NOJpa3/IeNIeHUs] B KOP3UHY. MuXaui He CHUMall TpyOKy, EPEHOCHI BCTPEUH, CChla-
SCh Ha 3aHSATOCTH, U, B KOHIIE KOHIIOB, OBIBIIIETO «JTIOOMMYHMKA) YBOJBHSIU. Takas ydacTb, 3a
PEIKUM HCKIIIOYEHHEM, XJala MPaKTUYeCKH BCEX — CPEJHHMH CpOK paboThl pyKOBOJIUTENEH B
KOMIIAaHUM PEAKO MPEBBILIAN OJI- MOJTOpA.

X1aJJHOKPOBHBIM M pacyeTyIMBbIM B OM3HECe, B OTHOIICHUAX C JIIOJbMH Muxaua Obul ye-
pecdyp SMOIMOHATBHBIM U B3pBIBHBIM. OH MOT JIETKO YBOJHTb JIaXKe OTJIIMYHOTO NMpodeccuoHana
«I0J1 TOPSIUYI0 pyKy». M1 OTTOBOPUTH €ro OT 3TOTo Iara ObLI0 HEBO3MOXKHO, a MIPOCHUTH Iepe-
CMOTpeTh perieHue — Oecronie3Ho. [logo6paTh HOBOro COTpyAHHMKA HAa MECTO YBOJIEHHOTO OKa-
3BIBAJIOCH HE TakK MpocTo. BepHee, monoOpate — NpocTo, a BOT yAEp)KaTh WK JaTh €My yIep-
*KaTbCsl... Jlera HOBUUKY, IPUBEIEHHOMY «I10 3HAKOMCTBY» OJHHMM W3 PYKOBOAMTENEH, repena-
BaTh, KaK MPaBUJIO, ObIJIO HEKOMY — 3a MPEALIECTBEHHUKOM YK€ 3aXJIONHYJHU JBEPb, U BOT OH
XOJIMJI U3 KaOMHeTa B KaOWHET, MbITAsICh Pa3bICKaTh HEOOXOIUMYI0 MH(OpMAaIIHIO, HAWUTH HYX-
HbI€ JIOTOBOpa, Jia elle U OO/KET CIIyKObl HY’KHO CPOYHO BEpPCTaTh, HE BOMJIA TOJIKOM B KypC
nena. Pe3ynbrar ObL1 3aKOHOMEPHO OTpULIATENbHBIM. [IpuX0u1och HOBUUKA BCKOPE YBOJIBHSTD,
«He TAHy1». PaboTa Obl1a B MOJHOM «3aBajie», MPoOJIEMbl POCIIH, KaK CHEXHBIH KOM, a CIpo-
cuTh ObUIO He ¢ Koro. Ho oOcyxaaTh MOCTYNKHU BBICIIETO PYKOBOJCTBA OBLJIO B KOMIAHUH HE
IIPUHSTO.

Hacrynun okts6pe 2008 roga. PeiHOK m3MeHMIICs, peHTa0eTbHOCTh OM3HECA PE3KO yIiaja.
Komnanus ene-ene cBoauia KOHIBI ¢ KOHIAMU. MuXxau cTall CKIIOHATBCS K PELIEHUIO TIEpeaaTh
Opa3ibl paBJIeHMs B CBOEM OM3HECE HAEMHOMY MEHEKEPY.

Bomnpocer:
1) Kak BoiOpath kanauaara? Kak 9To cienars NpaBUIIbHO?
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2) aiiTe onpeeneHne TaKUM MOHATUSAM KaK «MEHEIKEP» U «IIpeANpUHUMATENbY». YeM oHM
IIPUHLHAIIAAIBHO OTINYAIOTCS IPYT OT apyra?
3) HazoBute pyHKIIMM yrpaBieHusl.

Keiic 6. Ilepee3n

KpacuBoe coBpemeHHOe 37aHME B IIeHTpe MOCKBBI, PEKpacHbId BUJ U3 OKHA, OOJIbIINE
MPOCTOPHBIC KOMHATHI M MATh MUHYT JO METPO, a JJIs BIaJEIbICB aBTOMOOUIEH — OobInas
cTosHKa. Meuta, a He OusHec-ueHTp. Kommnanus «lLitomieBbie Urpymkm» cCHUMana TaMm HOMe-
[ICHHUE YK€ B TEUCHUE TPEX JIET, U COTPYIHUKH JTFOOMIIA CBOM O(UC ¥ TOPIMIINCH UM.

Ho npummen kpusuc, u oduc cran KoOMIaHUH He M0 KapMaHy. PazroBopsl 0 HeoOxoauMocTu
CMEHBI MOMEIIEHUSI HAYaIUCh €IIe MPOILJION OCEHbI0, HO COTPYIHUKHU MOCTENIEHHO K HUM IPH-
BBIKJIM U BCEPbE3 HE MPUHUMAIH. Pa3 HUKAKMX aKTUBHBIX JEUCTBUN HE MPEINPUHUMACTCS, MO-
JKET, IPOHECET?

Her, e nmponecno. OnHUM MPEKPACHBIM YTPOM T'€HEPAIbHBIN TUPEKTOP coOpalia KOJIIEKTHUB
u o0bsBUia: «Bce BBI, KOHEYHO, 3HACTE MPO KPU3HC, MPO TDHKEIYI0 IKOHOMHYECKYIO CHUTYa-
uto... K coxanenuto, oHa He 000ILIa CTOPOHON U Hally KoMIaHuio. [103ToMy MBI BBIHYXK/I€HBI
OTKa3aThCsl OT ATOTO MOMEILEHUS U NepeexaTh Ha HOBOe MecTo. U ¢ nmoHenenbHuKa MpucTynaeM
K paboTe B HOBOM oOduce, pacroyiioxkeHHOM Ha 6-oM kuioMerpe MKA/la. D10 coBpemMeHHbIN
Ou3Hec-1IIeHTp co BceMH ynoOctBamu. Bot anpec. [Ipomry Bac 3a ocraBmmecs: JHH coOpaTh CBOU
JIMYHbIE BEUIH, KOPOOKU MOXKHO OyAET B3Th y HAIIMX XO3AHCTBEHHUKOB. [lepeBo3oM 3aiimeTcs
cnennanbHas pupma. Hazmerock, 94To Ha HOBOM MECTE HaM Oy/IET TakKe XOPOIIO U TUIO0TBOPHO
paboTaThCs, KaK 37ECh».

OnHako cOTpyJIHUKAM HOBOCTH HE MOHPABUIIMCH: BCE MATHAALATH KIFOUEBBIX COTPYAHUKOB
TOJIOBHOTO O(prica K KOHIlY HEAENH MOJOXKIIA TeHEePaTbHOMY TUPEKTOPY Ha CTOJ 3asBICHUS 00
yxonae. O0bsicHeHue O0bUT0 oauHAKOBBIM: «E3muTh 32 MKAJl Ha paboTy MBI HE TOTOBBL. JTO Ja-
neKko u He ynoOHo. [TocunraiiTe, CKOJBKO BpeMEHHU y HAC OyAeT yXOAUTh Ha A0pory?!»

Bomnpocsr:

1) B uem, Ha Bai B3I, MPUYMHA TaKOTO MOBEACHUS, MOKHO JIM ObUIO KaK-TO MPEIOTBPATUTH
TaKOH UCXOxI?

2) Kakoli BbIX0OJ MPEAIoKUIN Obl BBl B CO3/IaBILEHCS CUTYaI[UH?

3) HazoBute pyHKIIMM yripaBieHus.

Keiic 7. loar niaremxoM KpaceH

@DakTHYECKH 3a JECATh JIeT paboThl B KpymnHeilmeM kaapoBoMm areHtcTtBe bopuc lllesios
TaK U He clenan kapbepbl. OH MPOYHO CUAET HAa CBOEM MECTE M, OTBeYas 3a MH(OPMAIMOHHYIO
0€30MacHOCTh KOMITAaHUH, [0 CYTH, 3HaJ BCIO €€ MOJHOTOTHYIO, TO, YTO CKPBIBAJIOCH HE TOJIBKO
OT PSIIOBBIX COTPYIHMKOB, HO M OT O(UIIMAIBHBIX OpraHoB. [loaToMy, HECMOTpPsI Ha pa3pa3uB-
HIMiCcs KpU3HC, 3a cBoe Oynyiiee bopuc He BosiHOBaCS.

Ho Bapyr mapy MecsueB Ha3aa B areHTCTBE CMEHWICA I'eHEepalbHbIN aupekTop. Crapblil
nied oToleNn OT ONEPaTUBHOTO PYKOBOJICTBA U IMepeaan Opa3/pl MpaBlIeHNUs HUKOMY HEH3BECT-
HOMY MoJioioMy uenoBeky. OtHomenus y llleBioBa ¢ HOBBIM pyKOBOJUTENIEM HE CIOXKHIINCH,
TOT OTKa3ajcs coOI0AaTh MPEIbIIyIUE JOTOBOPEHHOCTH OTHOCUTEIBHO KaphbepHOTO POCTa U B
MOBBIIIEHUS 3apIUIaThl, @ BCKOPE U BOBCE yKas3asl Ha JiBepb. [Ipudyem B oueHn rpyboit popme u
6e30 Bcsakux rnocoOuil. IlonmbITkKM NpUITH K pa3yMHOMY COTJIAIIEHHIO HU K Y€MYy HE MPHUBEJIH.
Bopuc BeIHYX€H ObUT YUTH HU C U€M, 3aTauB O0Hly Ha KOMIIAHHIO.

Honro 6e3 padoTs! 11leBOB HE CHAEI: CIEIUaINCTa ¢ TAKUMU 3HAHUSIMHU, OTIBITOM, a TJIaB-
HOe 00Ja/1aroiero Takoi nHpopmanrei, Ha pbIHKE OTOPBAJIU ¢ pyKaMu. B utore oH ycTpousics
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B KOJUIEKTOPCKYIO pupMy. M Tak CIydmsioch, 4To CKOpo B ATy (pupMy oOpaTuics KIUEHT, KOTO-
PBII XOTeN B3BICKATh JIOJT C TOTO CaMOT0 KaJpOBOTO areHTCTBAa. ATEHTCTBO HE PACCUUTAIOCH I10
JIOrOBOPY MOJPs/a, COITIACHO KOTOPOMY €My OBbIIIM OKa3aHbl JOBOJIBHO JOPOTUE YCIYTH.

Korna xonnern bopuca cranu netanbHO M3y4aTh CUTYalMIO, OKa3ajloCh, YTO BCSI MeOenb U
o0opynoBanue opopMIICHBI Ha MOJCTABHBIE IOPUINYECKUE JIMIIA, BCE TOPrOBbIE MAPKHU U MaTEeH-
THl HA MHTEIUIEKTYaIbHYI0 COOCTBEHHOCTh YMCIATCS Takke Ha Apyrux ¢upmax. M xors obiee
UMYIIECTBO JOJDKHUKA TAHYJIO Ha HECKOJIBKO MUJITMOHOB JOJUIAPOB, C CAMOT'O areHTCTBA B3ATh
ObUTO Heyero. B3pickaTh JONT B 3TOM CUTyalluyu ObUIO MPAKTUYECKH HEBO3MOKHO.

U Bot TyT bopucy npezacraBuiace 3amedaTtesibHas BO3MOXKHOCTb [TOMOYb HOBOMY PaboTO-
JIaTeNI0 ¥ OJHOBPEMEHHO OTOMCTHTH cTapoMy. OH CHaOIMJI CBOMX KOJIJIET HEOOXOJUMBIM Opy-
xueM — kommpomarom. [leperoBopsr mponwu 3a 10 MunyT. KagpoBoe areHTCTBO B 3TOT K€ JI€HB
HEePEYNCIIIIIO BCE AEHBIY C MPOLIEHTAMH M OIUTATHIIO KIMEHTY YCIYT'H KOJUIEKTOPCKOI (prupMBI.

Bomnpocnr:

1) Ha Bam B3misii, Kak KOMIAHHS MOXET M30€KaTh MOJOOHONH MECTH CO CTOPOHBI YBOJEHHBIX
COTPYAHUKOB?

2) B gem BooO1IE KPOETCS MPUYHMHA TTOAOOHBIX BBIXOJJOK OBIBIIMX paOOTHUKOB?

3) Kto Gosbliie BUHOBAT: HEATUYHBIN pabOTOAATENbh HIIM HEATUYHBIA PaOOTHHUK?

Keiic 8. Caplmiatp, HO He cIymIaTh

Hexuit xommepueckuii 0aHK — OJMH M3 MHOTHUX MEJIKHX KOMMEpPYECKHX OaHKOB, CO3IaH-
HbIX B MOCKBe 32 nocieHue rojpl. baHk Hayan cBou onepaunuyu HEMHOTUM Ooliee MoJyTopa JieT
Ha3aJ. Bech mirar O0anka cocrosin u3 15 yenoBek, He cunTas 6 yenoBeKk oxpaHbl. baHk 3aHnMan
IIOMEIIEHUE U3 5 KOMHAT: ONEPallMOHHBIN 3a1, OyxXranrepus, ceKpeTapuar, KaOMHET yIpaBIIsiio-
LIEero U Kacca.

Yopasnswomuii 6anka — MBanoB Cepreii BacunweBuy, 45 ner, panee padoran B Haydyno-
HCCIIeIOBATEILCKOM IeHTpe. CTay yrpaBisiFoIuM OJ1arofapsi CBOMM TITyOOKMM 3HAHHSAM B OaH-
KOBCKOM JieJie U OOLIMPHBIM CBs35iM B (DMHAHCOBOM MHpe. YenoBeK OCTOPOXKHBIN B OOLIEHUHU C
yupeauTensiMu 0aHKa U HeCAEeP KaHHbIN C MOAYNHEHHBIMU.

I'maBHbIi Oyxrantep 6anka — CmupHoBa Jlunus [lerposHa, 40 ner. B Teuenne 10 ner pa-
OoTana riaaBHBIM OyXraatepom, 2 roja HazaJ OKOHYMJIA KypChbl OyXTaJTepCKOro y4eTra B KOM-
MepyeckoM OaHke. PaGoTana B 3ToM KOMMepUYecKoM OaHKe MPAaKTUYECKU CO JHS €ro OCHOBAaHUS

B pesynpTaTe nmpoBepku, mpoBeneHHON ['ocynapCcTBEHHOW HAJIOTOBOW HMHCIIEKIUEH, OBLIN
BBISIBJICHBI HAPYILIEHUS B BEJCHUU OYXTaJITEpCKOTO ydeTa U OT4eTHOCTH. Ha 6aHk ObLI Hallo)KeH
KpynHbii mwrpad. Cnenyer OTMETUTD, YTO OYXTaJdTepCKUH ydeT BeJCs B COOTBETCTBUM C YYET-
HOW MOJUTUKOM 0aHKa, yTBEpPKJIEHHOH ero pyKOBOJCTBOM.

3a HECKOJIbKO Mecs1eB 10 nMpoBepkr CMUPHOBA MbITANIACh MPEIYNPEAUTH YIPABIIAIOIIETO O
UMeEIoLMXcs HapyleHusX. [Ipu aToM npounsomien cienyromui pasroBop.

«Cepreil BacuibeBuu, y Hac Bo3HUKJIA TipobsieMa. MIMeroTcst cepbe3Hble HapyleHusl B 00-
JacTu OyXrajaTepcKoro ydera». — «A ueM s MOTy BaM nmomoub? Beab 3To e Bbl — IJIaBHBIN
oyxranrep. [ aToro Bac u B3siu Ha padboTy». — «Buaute U, s HE MOTY U3MEHUTH YUETHYIO
HOJIUTUKY TpeAnpusTHs 0e3 coriacoBaHHs C pPyKOBOACTBOM OaHka».— «Ho BbI ke BHIUTE,
CKoJIbKO y MeHs fen! PazOupaiitech camu. S crienry Ha BCTpedy ¢ pyKOBOAUTENSIMU (DUPMBI, KO-
TOpasi MOXKET CTaTh OYE€Hb BHITOJHBIM KJIM €HTOM Hallero 0aHka.

CMupHOBa MbITajlaCh CHOBa HauaThb 3TOT pasroBop, oAHako y lMBaHOBa M Ha 3TOT pa3
Halumch 6onee BaxkHble aena. [locie Toro kak Ha OaHK ObUT HanmoxkeH mTpad, MiBaHOB B mpH-
CYTCTBUH BCETO KOJJIEKTHBA B Ipy00il U ockopOuTensHoil popme 06BUHIIT CMUPHOBY B HEKOM-
NETEeHTHOCTH, HE BHMMATEIBHOCTU M HempodeccuoHanusme. CMUPHOBA coua HEBO3MOXKHBIM
MPOJIOJDKATh pabOTy B MOJOOHBIX YCIOBUSX WM TOJajia 3asBIeHHE 00 yXOJie MO0 COOCTBEHHOMY
xKenaHuo. Tak Kak oHa OblJIa XOPOILIMM CHEIMATMCTOM, Ja U 3aMEHY el MpUIIOoCch Obl HCKATh
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JIOJIT0, YHPABJISIOMNN BBIHYXKIEH ObUT M3BUHHUTHCA. 711 TOro 4roObl MPUHECTH CBOM M3BUHE-
Hus, IBaHOB cuen HeyI0OHBIM BBI3BIBATH TJIABHOTO OyXraiaTepa K cebe B KaOMHET U caM TPHIIIeIT
B Oyxranreputo, rie Kpome CMUPHOBON HaXOAWIKCH ele ABoe OyxrantepoB. CMHUPHOBA MPUHSI-
Jla U3BHHEHUS YIIPABIISIOIIETO, U KOH(PIUKT ObLT YITaXKeH.

Bomnpocnr:

1) HocTatoyno iu npodeccuoHAIBHBIX HABBIKOB, YTO ObI HA3HAYUTH YEJIOBEKA PYKOBOIUTEIIEM?
2) [IpaBunbHO 1 moBelt ceOs MiBaHOB, M3BMHUBIIKCH TTepes CMUPHOBOW?

3) KakoBa poiib pyKOBOIUTEISI B CO3/JaHUU OJIArONMPHUSITHONH 00CTAaHOBKY AJIs pabOTHI MOTYUHEH-
HBIX?

4) KakumMu MOTYT OBITh TOCJEICTBUS IPyOOro MOBEACHHUS HAYAIBHHUKA MO OTHOIICHHUIO K TO/I-
YUHEHHBIM?

Keiic 9. Oxora 3a IT-ro1oBamu

®dupma 1o pa3zpaboTKe U MPOoJaxe MPOrpaMMHOI0 o0ecrieueHus: nosiBuiiack B Havaue 90-x
TO/IOB, M 32 CUET TUHAMHYHOTO Pa3BUTH YK€ K KOHIYy 1998 rona oHa 3aHsi1a CEpbe3HYIO ITO3H-
U0 Ha PHIHKE MHPOPMALMOHHBIX TEXHOJOTHA. Ha ceroaHsamHmii JeHb 3Ta KOMIaHU — OJJHA U3
JIUJEPOB B COPTBEPHOM CEKTOPE POCCUHCKON KOMITBIOTEpHOI MHAycTpuu. llITaT cCoTpyIHUKOB -
6onee 700 yenosex.

Cdoepa IT xapakrepusyercst CBoel MOJIOAOCTBIO, @ OTIUYUTEIBHBIMUA OCOOCHHOCTSIMH SIBIISI-
€TCS HCIOJIb30BAaHUE WHTEIUICKTYAJIbHOTO TPYZa, MPHUBICYCHUE OONBIINX ()UHAHCOBBIX HHBE-
CTHLIMH U TpeOOBaHHE BBICOKOM OT/Aa4M OT KaXJ0ro coTpyAaHuka. OCHOBHas 3ajiaya oTAesa Kaj-
POB KOMITAHUU - TIOMCK HOBBIX crienuaincToB. [louemy mMenHo mouck? Hecmotrpst Ha To, Ha
pBIHKE TpyJa MHOTO KaHIUIATOB C MPOQUIBHBEIM 00pa3oBaHUEM, MPO(HECCHOHAIOB, HEOOXOIH-
MBIX U1 pabOTHl B KOMITAHWHM, HAUTH HE MPOCTO. BBIMYCKHUKM BY30B 1O OOJbIIEH 4acTH HE
UMEIOT ONbBITa paOOTHI IO CIEIHATBHOCTH, a OOJIBIINHCTBO OIBITHBIX CIEIHAIMCTOB MM Pado-
TAIOT B IPYTUX KOMIAHUAX, WIH UM yxe 3a 50.

Bricokas tuHaMMKa pa3BUTHsI KOMIIAHUM TpeOyeT He TOJIbKO MPUBJICUEHHs] HOBOM paboueit
CHIIBI, HO M yJep)KaHUsI COTPYIOHHUKOB. I pyKOBOJCTBO rOTOBO 00ydaTh HOBUYKOB H TEPEO0Y-
4aTh CHEIHAIUCTOB U3 CMEXHbIX obnacteill. [lonuTuka ynpaBieHHs MepCOHATIOM IOCTPOEHA C
y4eTOM NOTPEOHOCTEH COTPYTHMKOB M HAaNpaBJIeHa Ha yAep)KaHUEe CBOMX CIEeNHamicToB. C 3Toi
3ajaueil KOMIaHUs YCIIEUIHO CIPAaBIIseTCs, IPEAOCTaBIIsAs COTPYIHUKAM OJTHU U3 JTYYIIUX YCIIO-
BUH Tpy/a Ha PhIHKE: BBICOKYIO 3apa0OTHYIO TUIATy, HHTEPECHBIE MPOEKTHI, CBOOOIHBII TpaduK
paboThl U Apyroe.

A BOT MOKMCK MOJIOBIX M HOBBIX CIIEUAIMCTOB OCTAETCS BAKHOW W HEJIETKOW 3a/aueit Ka/l-
poBoro otaena. [Ipuxons Ha cobecenoBaHNe, COUCKATEIN YacTO NPEAbIBISIOT BHICOKHE TpeOo-
BaHUS K pabOTOATEI0, OPUEHTHPYSCh Ha COCTOSIHUE OTPACId U YPOBEHB 3apabOTHOI TUIaThl B
HEil, a He Ha COOCTBEHHBIE OMBIT U 3HAHUS.

[TonGop mepcoHana B TaKOH CHTyalMy MpeBpaIiaeTcs B MOTOK: B KOMIIAHUH BCETIa OTKPbI-
Thl BaKaHCHM, a IIEHHBIE COTPYIHHUKHU INeperpykeHbl. UToObl COXpaHUTh KBaTM(DUIMPOBAHHBIX
CHEIHAINCTOB OT MPOPECCHOHATHFHOTO BEITOPAHHSI, HE CHIKAsl TEMITBI Pa3BUTHS KOMIIAHHH, T10-
MOJIHEHHUE IITaTa KpaiiHe He0OX 0TUMMO.

Bonpocsr:

1) [Homorute xommanuu pa3pabotath 3(P(HEKTUBHYIO TEXHOJOTHIO OLIEHKH KaHAWIATOB IPHU
HalMe.

2) Kakoli BbIX0J MPeAoKuiIu Obl BBl B CO3/IaBILIEHCS CUTYaI[H?

3) HazoBute pyHKIIMM yripaBieHus.
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Keiic 10. Caumkom yMHBIe COTPYIHUKH

B pesynbrare n0Arux MOMCKOB HMOAXOJSALIETO COTPYAHHKA Ha JIOJKHOCTb PYKOBOIMTENS
OJIHOTO M3 MOJIPa3/Ie]IeHui B KOMIIAHUIO ObLI IPUITIAIIEH MEHEIKEp «CO CTOpoHb». EMy mnpen-
JIOKWIM COCTaBUTh KPaTKyl0 MpOrpamMmy I10 Pa3BUTHUIO JenapTaMEHTa M 3alUTUTh €€ Iepen
TOI-MEHEPKMEHTOM OPTraHU3alli{, YTO MPETEHAECHT JOCTaTOYHO JIETKO U CeTall.

OTOT PyKOBOAMTEINb, XOTSI U OBUT JOBOJIBHO MOJIOJ, HO 00Jagan HeMaiabiMu aMOumsiMu. OH
YETKO CIUIAHMPOBAJI CBOM HAYaJIbHBIM NIEPHUOJ JCSATEIBHOCTH HA HOBOM JOJDKHOCTH, CBOU «II€P-
Bble 100 qHEi», mosarast 3a 3TO BpeMs OJHOCTbIO IOATOTOBUTH IOJIPA3AEICHUE K U3MEHEHUSIM.
Jl1g 3TOro nocTaBuiI 3a7a4y HaJIaKUBAHUS JI€JIOBBIX U JMYHOCTHBIX KOHTAKTOB CO CBOUMHU IIOJ-
YUHEHHBIMM.

HoBplii pyKOBOANUTENb O3HAKOMMIICS C JIMYHBIMH JE€IAMH COTPYIHUKOB, IIPOBEN C KAXKABIM
U3 HUX [IEPCOHAIBHYIO BCTPEUY, U3JI0KUII UM CBOM IUIAHBI IO PA3BUTHIO, @ TAKXKE BBICIYIIA MX
no3unuto. HoBelii 1med crapaicst CKIOHUTh UX Ha CBOIO CTOPOHY, CHEJIaTh CO3HATEIbHBIMH I10-
CJIEZIOBATENISIMU CBOCH MPOTPAMMBI, a TAK)KE BBISICHUTH, HACKOJIIBKO OHU OyIyT JIOSIIBHBI K HEMY
KaK Ha4aJIbHUKY.

HukTto U3 cOTpyIHUKOB Ha MEPCOHAIBHBIX BCTpEUaxX HE MOKa3aJl HEJAOBOJIbCTBA PYKOBOAM-
TeneM. B OCHOBHOM BCe COIIalIaJINCh C HalpasiieHWeM n3MeHeHuid. Ho cpeayu nmonqunmHEHHBIX
OBLIM JBa WM TPU YEJIOBEKA, KIOYEBBIX COTPYAHUKA (II0 BO3pAcTy 3HAYUTENBHO CTaplle pyKo-
BOJIUTENIS1), KOTOPhIE MOTJIM Obl 3aHATHh €ro JOJKHOCTh. [IpMuéM OoHOro M3 HMX OH CMEHWII C
JOJKHOCTH BPEMEHHO HCHOJIHSAIONIEro 00sf3aHHOCTH. Ero My4nsn BOIIpoOCkl, HA KOTOPbIE OH HE
MOT IIOJIyYUTb OKOHYATEJIbHBIE OTBETHI: IIOUEMY )K€ HE OHU CTaJIM HadaJIbHUKaMHU, a IPUTIIaCHIIN
€ro, co CTOpoHbI? M Kak UCHOIb30BaTh MOTEHIUAN ITUX COTPYIHUKOB?

Mexnay Tem, Aena B Mojpa3AeieHuy P HOBOM PYKOBOJCTBE Xyke He cTanu. Jlroau Obuin
po(heCcCHOHANIBHO MOATOTOBJIEHBI U HE HYXJAIUCh B NOHYKaHuu. Ho HOBBIN 1mied sicHO Buzer,
4TO M JIy4llle Jie]a He IUIM. boiiee Toro, oH He 3Hal, Kak eMy IIPOBOJUTh HAMEUYCHHbBIE U3MEHE-
HUS, C KEM HX JIeNaTh, MIOCKOJIbKY KJIHOYEBbIE CIEIHUAIUCTBI, KPOME CIOBECHOIO COIJIacusi, HE
CHelIWIn IoMoraTb 0occy. A mpeoOpa3oBaHUs OJKHBI ObUIM BKIIOYATh PECTPYKTYpPHU3ALIUIO
NoJIpa3/iesieHusl, HOBYIO CUCTEMY MOTHBAI[MH, HOBbIE ()OPMBI B3aUMOJCIHCTBUS C KIIMEHTAaMU U
MHoroe jipyroe. Tpe6oBanock ydactue Bceil KOMaH bl B IPeoOpa30BaHUIX.

K 3aBepiieHnio UCIBITAaTEILHOTO CpOKa JoOaBUiach emié ojJHa HemnpusiTHas Beulb. Ha co-
BEIIaHUAX MOJIPA3/IEeNeHUs CTapble 3yOpbl MOCTENEHHO HayaJld UCHBITHIBATH HOBOTO PYKOBOIH-
TeNsl Ha yCTOMUMBOCTB. B mpoliecce 00cyk/IeHUs 3T COTPYIHUKH, KaK Obl CiydyailHO, IEMOH-
CTPUPOBAJIN HAYAJIIbHUKY CBOM KOMIIETEHIIMM M y4EHOCTh. CTpPEMUINCh NOJYEPKHYTh, YTO HO-
BbIi 00CC B HEKOTOPBIX BOINPOCAX HEJOCTATOUHO MOAroTOBIEH. OHM BBIXOAMIIM 3a Mpeeibl Te-
MaTHUKH TOBECTKH JIHS, a0CTparupoBajIich OT KOHKPETHBIX BOIPOCOB, IpeBpalias paboyee co-
Benjanve B KBH, npuuém nocrarouHo KOppekTHO U 6e3 JIMYHBIX ockopOneHuil. OHU Ha TPOUX
pas3bIrphIBAIMN Kak Obl CiTydaiiHble CLIEHKH MyOJIMYHOM MOPKU KaK M0 HOTaM.

[Tonauany HOBBIM PyKOBOJAWTENb MOMBITANICA CPAXKATHCA C STUMHU ONIOHEHTAMHU HUX XK€ Opy-
xueM. OH M caM HEJaBHO 3aLIUTHUJI JUCCepTalMio U o0aajay MmojeMHuYecKuM TaitaHToM. Ho
TPYAHO MOOEIUTh, KOI/la Tpoe MPOTHB OAHOro. Jla m Apyrue COTpyIHUKH HX YK€ HauMHaIU
NOIEP/KUBATD.

Taxum 00pa3zom, HOBBIN PYKOBOAMUTENH K 3aBEPILIEHUIO CBOETO MCIIBITATEILHOTO CPOKA OKa-
3ancst B Tynuke. Ero He Gecriokouna arrectanus, 00JbIION Oocc yxke 0100pHI €ro TEeKYIIyIo
paboty. Ho 4to nenarp nanbiie, Kak MPOBOAUTH M3MeHeHUs1? OH OTYasHHO HYXKJaJcCsl B KOH-
CyJbTAlUAX U PEKOMEHIAIUAX.

Bonpocer:

1. Hackonpko OnaronpusTHOE BIleYaTJI€HUE HA Bac MPOM3BOJUT HOBBIM HaualbHUK B Mpejajiara-
eMoi cuTyauun?

2. Kakue ponu MeHemKepa, COrIacHO Teopurn MuHIOepra, B IEPBYIO O4YepeIb B3sUT Ha ceOst HO-
BbII PYKOBOJIUTENH?
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3. Kakue xauecTBa HOBOTO I1e(a Bbl CUUTaeTe HauboJee BaKHBIMH?

4. YBumenu 1 Bbl Y HOBOTO PYKOBOJUTENSI Ka4eCcTBa, MPEHATCTBYIONME ero padore? EcTh nu
KauyecTBa, KOTOPBIX, 10 BallIEMy MHEHUIO, EMY HE XBaTaeT?

5. I[loueMy MoJ1010CTH HOBOTO I1I€(ha cTana NpensTCTBUEM B €ro paboTe, HECMOTPS Ha €ro BhICO-
Kue npodeccuoHanbHble KayecTBa?

6. UTo BBI IOCOBETOBATIN OBl ATOMY PYKOBOJUTEIIO?
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