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1. TUIIBI, BU/IbI, ®OPMbI KOHTPOJISI B YUEBHOM JUCLUATLIMHE

OI1.07. MeHemxMeEHT

1.1. Tunsl KOHTPOJISI YCIENTHOCTH OCBOSHHUS YI€OHON JUCITUTUIMHBI 00yUYaIOIIUMHUCS:

1. Texymuii KOHTPOJb YCIIEBAEMOCTH — 3TO MIPOBEPKA YCBOCHMsI yueOHOTO MaTepuaia, peryJsp-
HO OCYILECTBIIsIEMasi Ha IPOTSDKEHUH BCETO CPOKa 00yUEHHS.

2. Ilpomexxyrounas arrectanus (auddepeHIIMPOBaHHBIA 3a4€T) - 3TO OIIEHKA COBOKYITHOCTH
YMEHUH, 3HAHUH B 1I€JIOM 110 y4eOHOW AMCLIUIUINHE.

1.2. Buzasl 1 GopMbI KOHTPOJIS YCIEITHOCTH OCBOCHUS YU€OHON AUCIUILTMHBI 00YYatOIIUMHUCS

K Bugam KOHTpOJIsE OTHOCSTCS:

- MUCbMEHHBIE (POPMBI KOHTPOJIS,;

- yCTHBIE (hOPMBI KOHTPOJIS;

- KOMOMHUPOBaHHBIC (POPMBI KOHTPOJIS.

[TucemenHbie (HOPMBI KOHTPOJISI MPEACTABJICHBI B BUAC NMUCHbMEHHBIX OIICHOYHBIX 3aJIaHUM B
®OC:

1. Tect - ¢popma KOHTpPOJIS, HANPABJICHHAs HA MPOBEPKY YPOBHS OCBOCHUS KOHTPOJIUPYEMOTO
TeOpeTI/I‘-IeCKOFO nu HpaKTI/I‘IeCKOI‘O MaTepHana 10 AUAAKTHUYCCKUM CIAWHHUIAM JIUCIHUIIJINHBI
(TEpMHUHOJIOTUYECKHUI amnmapar, OCHOBHBIE METObl, MHPOPMAIIMOHHBIE TEXHOJIOTHH, TPHEMBI,
JIOKYMEHTBbI, KOMITBIOTEPHBIE IIPOTPaMMBbl, HCIIOJIb3YEMbIE B U3y4aeMoi 001acTH U Ip.).

2. KontponbHas padota - popmMa KOHTPOJIS JJIsl OIICHKW 3HAHHM M0 Y9eOHON AUCITUTIINHE. .

3. VHble NMMCbMEHHBIE 3aJaHUS JJI1 IPOBEPKUM YMEHUH NPUMEHATH MOIYYEHHBIE 3HAHUS I10
OCBOCHHOM TeM€ MUCIUIIIUHBI. PeKomMeHayeTcs 11 OLICHKW 3HAHWM, YMEHUN W BIaJCHUN 00y-
YaAOIIUXCS.

KombOunupoBanusie GpOpMbl KOHTPOJIS MPEACTABICHB B BHJE KOMOMHUPOBAHHBIX OLIEHOYHBIX
3aganuil B ®OC:

1. Keiic — meTon keticoB (anri. Case method, kelic-meTos, METOI KOHKPETHBIX CUTYyaIlui, METO]T
CUTYallMOHHOT'O aHalln3a) — TEXHHMKa OOYUEHHUs, MCIOJIb3YIOIIasl OMUCAHUE PeaTbHBIX SKOHO-
MHYECKUX, COLMANBHBIX U Ou3Hec-cutTyaruii. O0yydaroniiecs T0HKHBI MCCIIEI0BaTh CUTYAIHUIO,
pa3zobpaThCcsi B CyTH IpobiieM, IPeIIokKUTh BO3MOKHBIE PEUIeHHs] U BbIOpaTh JIydlllee U3 HHX.
Kelicel 0CHOBBIBAIOTCS Ha peabHOM (PaKTHUECKOM MaTepualle WK K€ MPUOIMKEHBI K pealbHOM
CUTYallUH.

2. JlenoBast Urpa — TEXHUKA 00y4EHUs, METO/I UMUTAIIMU NPUHSITHS PEILICHUH pyKOBOAALINX pa-
OOTHUKOB WMJIM CIEIHUAINCTOB B PA3IUYHBIX IMPOU3BOJCTBEHHBIX CHUTYAIUSAX, OCYIECTBISIEMbIN
[0 3a/laHHBIM IpaBWJIaM TpynmnoM Jirojael win venosekoMm c¢ IIK B nauamoroBoMm pexume, npu
HAJIMYUU KOHQIUKTHBIX CUTYallUi WM UH()OPMALIMOHHOM HEONpPeIeIEHHOCTH.

3. Vuble KOMOMHUpPOBAHHBIC 33/JaHUS AJISl IPOBEPKH YMEHUN NMPUMEHSATH MOJIyY€HHBbIE 3HAHUS
II0 OCBOCHHOM TeME IUCLMIUIMHBI. PexoMeHayercs Uil OLEHKU 3HAaHWW, YMEHUN U BIIAJICHUU
oOydJaronuxcs.

K komOunupoBanHoit popme koHTpods B 1aHHOM @OC 0THOCATCS 3aJaHHsI YCTHO-TTMCHbMEHHOTO
xapakrepa (Keic, nenoBasi urpa, HbIE KOMOUMHUpPOBaHHBIE 3anaHust). OOydJaronuecs, B 3aBUCH-
MOCTH OT CBOMX KOMMYHHKAIIMOHHBIX CIIOCOOHOCTEW M HABBIKOB, MOTYT CaMOCTOSTEIbHO BbI-
OpaTh, B KAKOM BHJIC BBITIOHATH 33JIJaHUS U3 KOMOMHUPOBAHHBIX ()OPM KOHTPOJIS: YCTHO U (WITH)
nucbMeHHo. Kak mpaBuio, oOydaronuiics 3amuchiBaeT cebe KIrueBble MOMEHTHI U JIpYTHe Te-
3UChI, KOTOPbIE MOMOTAIOT €My YCTHO MpPEICTaBUTh pelIeHUE 3aJaHus U3 KOMOWHHPOBAHHBIX



¢dopm kouTposis. I1o jxenannio, 00yJaroUUiicss MOKET MPEICTaBUTh PELICHUE 3a7aHus B Ooee
pa3BepHYTOM MHUCbMEHHOM BHE. Jpyrue oOydaromuecs MOTYT BBINOJIHUTH 3aJlaHuE U3 KOMOU-
HUPOBAHHOU (POPMBI KOHTPOJISI UCKIIFOUUTEIBHO YCTHO.

OO0yuarommecst ¢ JOroneAnYecKuM J1e(HeKToM peun (3aukaHue CpeIHel U (MJIH) BBICOKOU CTere-
HU), U (WIK) CIlyXa UMEIOT MPaBO BBIMOJIHATH OLICHOYHBIC 33JaHUS U3 KOMOWHUPOBAHHOW U
yCTHOM (hOpMBI KOHTPOJISI B MUCbMEHHOM Buje. OlleHUBAaeTCs BBIIOJIHEHUE 3aJlaHUM MO YeThI-
pex0auTbHOM HIKae.

Bo n36exanue BbImageHuss 00y4Jarommxcs ¢ JOTONeAMYecKUM MeeKTOM peun U (WIH) ciiyXa u3
yueOHoro nporecca no aucturuinae OI1.07. MeHeKMeHT, MpenoiaBaTeNib OCTABISAET 32 COO0U
paBO MMIIPOBU3MPOBATh AJIi HUX 3a/JaHUs IO CUTYyalllH, KoTopble He oTpaxeHsl B POC.
Hampumep, mpuBieueHre K MOMOIIU ISl TPOBEPKU MUCHMEHHBIX OIICHOYHBIX PAa0OT APYrux
oOyJaromuxcs B rpymnmne, W (W) IPUBJIEYb K BHIITOJHEHUIO MMCbMEHHOTO OT3bIBA O MPOBEACH-
HOM y4eOHOM 3aHSATHUH I10 TEME.

Ha obyvaronuxcst ¢ 1e)eKTOM OMOPHO-IBUTATEILHOTO amnmapara u 00y4Jarmuxcs ¢ 1eheKToM
3peHus (Kak mpaBuiio, 11 rpynmna WHBATHIHOCTH TI0 3PEHUI0) TAHHOE MPABO HE PACIIPOCTPAHSET-
cs1. Ha HuX pacnpocTpaHseTcs 1eCTBUE CTaHIapTHBIX TPEOOBaHUHN ITPETIOIaBaTelIsl.

VYcrHbie hOopMBI KOHTPOJIS TTPEACTABICHBI B BHJIE YCTHBIX OIIEHOYHBIX 3aaHuii B POC:

1. Bompochr anis obcyxaenus (cobecemoBanusi) Ha 3aHATUAX. Llenb cobeceqoBaHmsl COCTOUT B
MOJTyYCHUU OOpaTHOM CBSI3M OT OOYYArOIMIMXCSI JJISl BBISBIICHHS CTEIICHH YCBOCHUS TEOpETHYEC-
CKOTO ¥ MPAaKTUYECKOTO MaTepHaa.

2. PexoMeHyeMbIe TEMBI TOKJIA0B Il IOJTOTOBKH W ITYOJMYHOTO MPEICTABICHUS Pe3yIbTa-
TOB I10 BEIOPaHHOI Teme.

Y CTHBII KOHTPOJIb OCYIIECTBISACTCSA B MHAWBUIYAIBHON U GPOHTAIBHOM (opMax.

. llenb yCTHOrO MHAMBUAYAJIBHOTO KOHTPOJS — BBISIBJICHHWE 3HAHWM, YMEHUH U HABBIKOB OT-
JeNbHBIX 00ydJaronuxcs. J1omomTHUuTeIbHbIE BOIIPOCH! PU HHIUBUAYAILHOM KOHTPOJIE 3aJal0TCs
IIPU HETOJIHOM OTBETE, €CJIM HEOOXOJUMO YTOUHUTH AETalH, MPOBEPUTH IIYOHHY 3HAHUM WU
e eCJIM y TperoiaBaTesisi BOSHUKAIOT MPOOJIEMBI IPU BHICTABICHHUH OTMETKHU.

2. YcTHBINA GpOHTATBHBIN KOHTPOJB (0MpOC) — TpeOyeT Cepuu JIOTHUECKH CBSI3aHHBIX MEX]Y CO-
6011 BonpocoB 1o HeOonbIoMy 00beMy MaTepuaina. [lpu ¢ppoHTaIbHOM OIpoce OT 00yJaromuX-
Csl MIpernojaBaTelb JKJIET KPaTKUX, JJAKOHUYHBIX OTBETOB ¢ MecTa. OOBIUHO OH MPUMEHSETCS C
IEJIbI0 TOBTOPEHHS U 3aKpeIICHHs yueOHOTO MaTepuraa 3a KOPOTKHA TPOMEKYTOK BPEMEHH.

KoHTponnpyemble KOMIETEHIINHN:

- CIOCOOHOCTH K MyOJUYHOM KOMMYHHKAIIUH,

- HaBbIKHW BCACHUA NUCKYCCUU Ha HpO(l)eCCI/IOHaJ'H:HBIC TCMBI,

- BajieHne nMpodeCcCHOHATBHON TEPMUHOJIOTHEH;

- CHOCO6HOCTB MNPpEACTABJIATh U 3allUIIATh PC3YJIbTAThl CAMOCTOATCIIBHO BBIITOJIHCHHBIX HCCJIC-
JIOBATEIHCKUX PabOT.

IIpu oneHke KOMIETEHLMH JOJDKHO NMPUHUMATHCS BO BHUMaHHE (OpMHUpOBaHHE Mpodeccuo-
HAJIbHOTO MHPOBO33pPEHUS, ONPEICICHHOTO YPOBHS KYJIbTYpPbI, STUUECKHE HABBIKHU, IPYrHe 3Ha-
YUMBIC HpO(bGCCI/IOHa.HBHBIe " JIMYHBIC KAaUYCCTBaA.



2. ITACIIOPT ®OHZAOB OLIEHOYHBLIX CPEICTB

B pesynbTaTe ocBoenus yueoHou nuctumuiabl OI1.07. MenemkmMeHT

00y4aromuics TOJKEH yMETh:

- OPHUEHTHUPOBATHCS B CTPYKTYpPE YIPaBICHUS;

- COCTaBJIATh JOJKHOCTHBIE 00S3aHHOCTH U APYTHe JOKYMEHTHI CTaHapTa YIPaBICHHUS;

- cTpouTh Tpaduk 6€3yOBITOYHOCTH U ONPENIETATH 00Jiee BRICOKYIO 30HY MTPUOBLILHOCTH;

- YIIPABJIATH TUYHBIM CAMOPA3BUTUEM U CTPOUTH IIEPCOHAIBHYIO Kaphepy,

- aHAJIM3UPOBATh, OOOCHOBBIBATH BapHaHTHI Y()PEKTUBHBIX YIPABICHUESCKUX PEIICHUN U BHIOH-
paTb HaI/IGOHGG OIITUMAJIBHBIC,

- 3aIIMIIATh CBOU MPAKTHYECKUE PELICHUS.

oOyyJarontuiics 10JKEH 3HATh:

- TEOPETUUYECKHE OCHOBBI YIIPABJICHUS IPEANPUATUEM;

- CTPYKTYpPY M COCTaB OOBEKTa YMPABJICHHS IO MPOU3BOJACTBEHHO-XO3IUCTBEHHOM IEATEIHHO-
CTH;

- OCHOBBI IMPOU3BOJICTBEHHOT'0 MEHEPKMEHTA U OpraHU3aIK TPOU3BOICTBA B YCIOBHSIX PHIHOY-
HBIX OTHOIIICHMI;

- OCHOBHI yIpaBlieHUs PUHAHCAMU;

- OCHOBBI yIIPABJICHHS JTUYHBIM U pa00OYUM BPEMEHEM;

00yJaromuics: JOIDKEH BIaeTh C(hOPMUPOBAHHBIMHU KOMIIETEHIIMAMU B cooTBeTCTBUH ¢ PI'OC
CIIO:

Kon HaumenoBanue pe3ynbraTa 00ydeHus

OK 01. |BeiOuparh ciocoOsI penieHus 3aaa4 npodhecCuoHaIbHON NeITeIbHOCTH TPUMEHH-
TCJIbHO K PA3JIMYHBIM KOHTCKCTAM.

OK 02. OcymIecTBISITh TOUCK, aHAIM3 U MHTEPIPETAIUI0 HHPOPMAITNH, HEOOXOTUMOM JIJIst
BBITIOJTHEHHS 3a71a4 MPOGECCHOHATBHOMN NeATeIbHOCTH,

OK 03. |[ImanupoBaTh M peaanu30BBIBATh COOCTBEHHOE MPO(HECCHOHATBLHOE M JIMYHOCTHOE
pas3Burue.

OK 04. |PaboTarb B KOJIJIEKTHBE U KOMaH/e, 3PPEKTUBHO B3aUMOCHCTBOBATD C KOJUIETaMH,
PYKOBOACTBOM, KIIMCHTAMH.

OK 05.  |OcymecTBiISITh YCTHYIO M MTUCBMEHHYIO KOMMYHHUKAILIMIO HAa TOCYIAPCTBEHHOM SI3bIKE
Poccuiickoit @enepannu ¢ yueToM 0COOEHHOCTEH COLUATBHOTO U KYJIbTYPHOT'O KOH-
TEKCTa.

OK 06.  |[IposiBIATH TpakIaHCKO-MTATPUOTUYECKYIO TTO3UIUIO, IEMOHCTPUPOBATH OCO3ZHAHHOE
MOBCACHHUC HA OCHOBC TPAAUIIMOHHBIX O6H.I€‘-I€.HOBG‘IGCKI/IX I_IeHHOCTeI\/'I.

OK 07. |ConelicTBOBaTh COXPaHEHHIO OKPYXKAIOIIEH Cpeibl, pecypcocOepexeHuto, 3hdex-
TUBHO I[eﬁCTBOBaTB B qpe3BBIan>'IHBIX CUTYyalluiIX.

OK 08. |Hcnonb3oBathk cpeacTBa GU3NIECKON KYIbTYpHI Uil COXPAHEHHS U YKPETIICHHS
37I0pPOBBSI B IIporiecce MpodecCHOHANBHON AeATETPHOCTH B MOJICPKAHUSI HE00X0-
JMMOT'O YPOBHS (PM3UYECKOM MOATOTOBICHHOCTH.

OK 09. |Hcnonb3oBaTh HHPOPMAITMOHHBIE TEXHOJIOTHU B IPOPECCUOHATBHOMN NESTETLHOCTH.




OK 10. |I[Tomp3oBaThes nmpodecCHOHATBHOM TOKYMEHTAUeH Ha TOCYIapCTBEHHOM U
WHOCTPAHHOM SI3bIKaX;

OK 11.  |Hcnonp3oBath 3HaHUS 110 PUHAHCOBOM TPaMOTHOCTH, TIJIAHUPOBATH
peANPUHIMATENBCKYIO IEATENIEHOCTh B MPO(EeCcCHOHANBHOM cdepe.

[IK 1.1. |[IpoBoauTh reome3nveckre padboOThI B MPOIIECCe U3BICKAaHUST aBTOMOOMIIBHBIX JIOPOT U
a’pO/IPOMOB;

[IK 1.2. |[IpoBomuTh reosiorudeckue paboThl B MPOIECCE M3BICKAHKS aBTOMOOUIIBHBIX TOPOT
1 a3pOJIPOMOB;

IIK 1.3. |[IpoekTupoBaTh KOHCTPYKTHUBHBIE JIEMEHTH aBTOMOOMIIBHBIX IOPOT M a3POAPOMOB;

[IK 1.4. |[IpoekTupoBaTh TPAHCIIOPTHBIE COOPYKCHUS U UX PJIEMEHTHI HA aBTOMOOMIBHBIX
JI0porax M a’poapomax.

[IK 2.1 |BeimosHeHue paboT MO MPOU3BOACTBY JOPOKHO-CTPOUTEINHHBIX MAaTEPHAIOB.

[IK 3.1. |BpImosHEHNE TEXHOJIOTHIECKUX MPOIIECCOB CTPOUTEITHCTBA aBTOMOOMIIBHBIX JOPOT U
a’pOIPOMOB.

[IK 3.2. |OcymecTBiaeHE KOHTPOJIS TEXHOJIOTUYECKUX MTPOLIECCOB U MPUEMKE BBINOIHEHHBIX
paboT MO CTPOUTENHCTBY aBTOMOOUIILHBIX JIOPOT U a3POAPOMOB.

[IK 3.3. |BbinosHeHue pac4eToB TEXHUKO-DKOHOMUYECKUX MTOKA3aTEIEH CTPOUTENBCTBA
ABTOMOOWJIBHBIX JIOPOT U a3POJIPOMOB.

[IK 4.1 |Opranusaiys U BEIIIOJHEHHE PA0OT 3UMHETO COJIEPKaHHU aBTOMOOUIIBHBIX JOPOT U
a’pOIPOMOB.

[IK 4.2 |Opranu3anus 1 BHIIIOJTHEHUE padOT COAEPIKaHM aBTOMOOUIILHBIX IOPOT B a3POo-
JPOMOB B BECEHHE-JIETHE-OCEHHUI MTEPUO/IBI.

[IK 4.3. |OcymecTBieHrE KOHTPOJIS TEXHOJOTUYECKUX MTPOLIECCOB U IPUEMKHU BBINOITHEHHBIX
paboT 1Mo coxepKaHU0 aBTOMOOMIBHBIX JOPOT U adPOIPOMOB.

[IK 4.4 |BrimonHeHHE pabOT MO BHITIOJIHEHUIO TEXHOJOTUYECKHUX MTPOIIECCOB PEMOHTA aBTO-
MOOUJIBHBIX IOPOT U a3POJAPOMOB

I[IK 4.5 |BbinogHeHne pacyeTOB TEXHUKO-3KOHOMUYECKUX MOKa3aTeIeH PEMOHTA aBTOMO-

OMIIBHBIX TOPOT U a3POJIPOMOB.

dopMamMu TeKyLIero KOHTPOJIS y4eOHO# JUCHUIUIMHBI SBIISIOTCS: cOOece0BaHUE 110

TeMaM, TECTUPOBaHUE, KOHTPOJIbHAsT paboTa, UHBIE TBOpPUYECKHE pabOTHI (pelieHrne KeHcoB, Je-
JIOBBIE UTPBHI).

dopMoii MPOMEKYTOUYHON ATTeCTAMM 10 YIeOHON AUCIUIUIMHE sBisieTcss auddepeH-

LUPOBAHHBIN 3a4eT.




3. [IEPEYEHDb OHEHOYHBLIX CPEACTB, KPUTEPUN 1 HIKAJIbI OLIEHNBAHM

KoHTposnb kadecTBa OCBOEHMSI AUCLUILINHBI BKIIOYAET B c€0sl TEKYIIMNA KOHTPOJIb yCIleBa-
€MOCTH ¥ IPOMEKYTOUHYIO aTTecTanuio. TeKymuii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUHAs
aTTecTalnys 00y4aroLIMXCcsl MPOBOIATCS B LENAX YCTAaHOBICHHSI COOTBETCTBHSI TOCTHKEHUN 00Y-
yamuxcs TpeOoBaHUSAM 00pa30BaTeIbHON MPOrpaMMbl K pe3yibTaTtaM o0ydeHus u (Gpopmupo-
BaHU KOMIICTCHIINI.
Pe3ynbTaThl OLIEHMBaHUS TEKYIETO KOHTPOJISI 3aHOCSTCS MIPEIoiaBaTeNIeM B KypHAIl U MO-
I'YT YYUTBIBATHCS MPU MPOBEJCHUH IPOMEKYTOUHON aTTECTALUH.
Jlnsi OLICHWBaHUS PE3YNbTATOB OOYYEHHUS HCIOJIB3YETCs YeThlpexOalulbHas IIKana: «OT-
JMYHO», «XOPOLIO», «YAOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIBHON.
[lepeueHb OLIEHOYHBIX CPEICTB MPEICTABICH B HUXKECIeIyIoIel Tabnure:

3.1. IlepeueHb OLIECHOYHBIX CPENCTB

HaumenoBanue
OLIEHOYHOTO
CpescTBa

Kpartkas xapakrepuctuka
OLIEHOYHOI'O CPEe/ICTBA

[IpencraBnenue
OLICHOYHOTO CpeJi-
ctBa B POC

Texynui KOHTPOJIb YCIIEBAEMOCTH

IMTNCb

MEHHbBIE OHEHOYHBIE 3A TAHU

KontponbHas pabora

CpenctBo A IpOBEPKU YMEHUM TpUMe-
HATh NOJIYYEHHbIC 3HAHUSI IO OCBOCHHOM
TEME JUCIUTLINHEL

PexoMenmyercs 11 OLEHKH 3HAHUMH,
YMEHUH U BIaJICHUH 00y4aronmxcsl.

KoMmiiekTsl KoH-
TPOJBHBIX 3aJJaHUI
110 TeMaM JHUCIH-
IUIMHEI.

Tect

dopma KOHTPOJIs, HAaNpaBJICHHAS Ha
MIPOBEPKY YPOBHS OCBOCHHSI KOHTPOJIH-
PYEeMOTro TEOPETUYECKOTO M MPaKTHUE-
CKOTO MaTepuaa Mo JUJaKTHIECKIM
€IMHUTIAM U CIUTUTHHBI (TEPMHHOJIOTH-
YECKHUH amnmapaT, OCHOBHBIE METObI, HH-
(dopManOHHBIE TEXHOJIOTUH, TPHEMBI,
JIOKYMEHTBI, KOMIIBIOTEPHBIE TIPOTpaM-
MBI, HCIIOJIb3YeMbIE B U3ydaeMoii 001a-
CTHU U Jp.).

KomriexTsl TecTo-
BBIX 3aJaHUH 110
TeMaM JTUCIUTIIN-
HBI.

HHbple nucbMEHHEIE 3a/1a-

HUA

[pyrue nucbMeHHbIE 3a1aHus 151 TIPO-
BEPKH YMEHUM MPUMEHSTH MOJyYCHHbIE
3HAHUS 110 OCBOCHHOH TeMe TUCITUTLIH-
Hbl. PeKoMeHIyeTCs 711 OUCHKY 3HAHU,
YMEHUH 1 BIIaJICHUN 00yJaronuxcsl.

3amaHue Mo TeMam
AUCIUITIINHBI.

KOMBHUHIMPOBAHHBIE OLIEHOYHBIE 3AJIAHWA

HenoBas urpa

TexHuka oOyueHHs, METOA HMMHTALUU
IOPUHITHS PELIEHUN pPYKOBOIAIIMX pa-
OOTHMKOB WM CHELMAJIMCTOB B pa3iny-
HBIX IPOU3BOACTBEHHBIX  CUTYyalLUsX,
OCYILIECTBIISIEMBIM IO 3aJaHHBIM IIpaBU-
JaM TPYNIOW JIIOJEH WIM YEIOBEKOM C
[IK B 1raioroBoM pexumMe, Npu HaIuduu
KOH(IMKTHBIX CUTYyalluil uiau uH(popMma-
IIMOHHOW HEOMPEIeIEHHOCTH.

bnank 3aganuga ne-
JIOBOM UIPBI.

Ketic

Meton keiicoB (anrn. Case method,

KoMIekTs! kelco-




Kelc-MEeTOJl, METOJlT KOHKPETHBIX CHUTYya-
WHA, METOJI CUTYallUOHHOTO aHaIn3a) —
TEXHHKA O0y4YEeHHUsI, UCIIOJIb3YIOIAsl OIU-
CaHHWe peallbHbIX YKOHOMUYECKUX, COIIU-
albHBIX W Ou3Hec-cutyanuii. OOyuaro-
muecsa OOJIKHBI UCCIICA0OBAThL CUTYyallUIo,
pazo0paThbcsi B CyTH MpobiieM, Mpeasio-
XKHUTb BO3MOKHBIE pEIICHUS M BBHIOpAThH
aydiiee u3 HUX. Kelchbl OCHOBBIBAIOTCS
Ha peaJbHOM (PAKTUYECKOM MaTepuane
WM e TpUOJIMKEHbI K peaJbHOM CUTYya-
ouu.

BBIX 3aJIaHUH,
OJIaHKU KEMCOBBIX
3aJaHUM.

HHble KOMOMHUPOBAaHHBIE
3a1aHUs

Jpyrue KOMOMHUPOBAaHHbBIE 3aJaHUS IS
IIPOBEPKU YMEHUH IIPUMEHSTH IIOJIy4YEH-
HbIE€ 3HAHUSI [0 OCBOCHHON TeMe TUCIH-
IJIMHBL. PekoMeHnyercs 11 OLeHKH
3HaHWH, YMEHUH U BJIaJICHUN 00ydaro-
HIUXCS.

3amaHue Mo TeMam
AUCIUITIINHBI.

YCTHBIE OITEHOYHBIE 3A JAHUW A

Bomnpocs! 1t o6cyxae-
HUA (cobecemoBaHus).

Bompocsr 11t 06cyxaenust, Heo0Xo1u-
MBIE JIJIs1 KOHTPOJIS YCBOSHHSI TEOPETHYE-
CKUX 3HAHUH M MPAKTUIECKUX HABBIKOB.
Hcronp3yroTes pu npoBeeHnH (HpoH-
TaJIBHOTO OTPOCA M0 TeMaM JAUCIHILIU-
HBL

[Tepeuens Bormpo-
COB TSl 00CYXK/1e-
HUS 110 TeMaM JIHcC-
IMUITJIMHBI.

Pexomenayemsie TEMBI
JIOKJIa/10B

Heo0xonuMsl 7151 MTOATOTOBKY | Iy0-
JUYHOTO TPECTABJICHUS JOKIIaa 110
BBIOpPaHHOM TeMe.

Ilepeuens peko-
MEHIYEMBIX TEM
I TTIOATOTOBKM
JOKJIaJa..

IIpomexxyTrouHas arrecrauus

KOMBHUHHWUPOBAHHBIE OLIEHOYHBIE 3AJJAHMA

Keiic

Merton keiicoB (anrn. Case method,
KEMC-METOJ, METOJ KOHKPETHBIX CUTYa-
U, METOJ CUTYallMOHHOTO aHajin3a) —
TEXHUKa OOyYEHHUs, UCIIOJIB3YIOIasl OIu-
CaHHWe peallbHbIX YKOHOMUYECKUX, COIIU-
aTbHBIX W Ou3Hec-cutyanuii. OOyuaro-
muecsa OOJIKHBI UCCIICA0OBAThL CUTYyallUIoO,
pazo0paThbcsi B CyTH MpobiieM, Mpeasio-
XKHUTb BO3MOKHBIE pEIICHUS M BBHIOpAThH
nydiiee u3 HUX. Kelchbl OCHOBBIBAIOTCS
Ha peaJbHOM (PAKTUYECKOM MaTepuane
WM Ke TpUOJIMKEHbI K peaJbHOM CUTYya-
onu.

KoMiekTs! kelco-
BBIX 3aJaHUH 110
UCIUILIAHE.

YCTHBIE OIIEHOYHBIE 3A TAHUW A

Bomnpocs! k nupdepen-
IIIPOBaHHOMY 3a4eTy.

Bormpocsl 1o OCHOBHBIM TeMaM y4eOHOH
JUCLUTIIINHBEL IS IPOBEPKU YMEHUM
IIPUMEHSATD MTOJTYYEHHbIE 3HAHUS 10
OCBOCHHOW TEME AUCUUIUIAHBI.

Cnucok BOnmpocoB




3.2. Kputepun ¥ IIKaJIbl OLICHUBAHUS B PE3ybTaTe N3YYECHHS NUCLIUILUIMHBI IPU IPOBEJIE-
HUU TEKYLIETO KOHTPOJI U IPOMEKYTOUHOU aTTECTALMHU:

IIxansl oneHUBaHUA

Kpurepuu ornieHnBaHusI MMCbMEHHBIX, KOMOMHUPOBAHHBIX U YCTHBIX
3aaHui (3a UCKIIFOYEHUEM TECTOBBIX 3aIaHUI)

«OTIINYHO»

OOyuarommiicss MpaBUIBHO OTBETUJ HA TEOPETHYECKUE M MPAKTHYEC-
ckue Bompockl. [lokaszam OTIWYHBIC 3HAHUS B paMKax y4eOHOro Ma-
tepuana. [lokazan oTIMYHBIE YMEHHS M BJIaJICHHUS HaBBIKAMH TPUMeE-
HEHUs IOJyYEHHBIX 3HAHUM Y YMEHMU IIPU BBIIOJHEHUU YIIPAKHE-
HUM, MHBIX 3aaHuid. OTBETUII Ha BCE JIOMOJHUTEIIbHBIE BOIIPOCHI.

«XOpOILIOY»

OOyuatomuiics ¢ HEOOJNBIIMMU HETOYHOCTSIMH OTBETHJI HAa TEOPETH-
YecKHe BOMPOCHI, IT0Ka3al XOpOLIMe 3HaHUSA B paMKax y4eOHOro ma-
Tepuana. BeImosHWI ¢ HEOONbIIMMHU HETOYHOCTSIMHU MPAKTHYECKHUE
3aganus. [lokazan xopomme yMeHUs W BIAJCHUS HABBIKAMH IIPHMeE-
HEHMSI TIOJYYeHHBIX 3HAHUN U YyMEHHH NpU OBJaJEHUH y4eOHOro Ma-
tepuana. OTBeTu1 Ha OOJIBIIMHCTBO JONOJHUTEIBHBIX BOIIPOCOB.

«YOOBJICTBOPUTECIBHOY

OOyuaromuiics ¢ CyIeCTBEHHBIMA HETOUHOCTSIMH OTBETUJI HAa Teope-
TU4eckue Bompockl. [loka3an ynoBieTBOpUTENbHbIE 3HAHUS B paMKax
yuebHoro matepuana. C CyIIeCTBEHHBIMU HETOYHOCTSIMHU BBITIOTHUI
npakTuueckue 3amaHus. [lokaszan yaoBIeTBOpUTENbHBIE YMEHUS U
BIIQJICHUSl HaBBbIKAMHU MPUMEHEHUS MOJYyYEHHBIX 3HAHUW U yMEHUU
IpU OBJIAZICHUH y4eOHOro Marepuana. JlomycTuia MHOTO HETOYHOCTEN
MIPU OTBETE HA JIONOJIHUTEIbHBIE BOMPOCHI.

«HEYOOBJCTBOPHUTCIBHO

OOyyaromuiicst mpu OTBETE€ HAa TEOPETHUUECKHE BOIPOCHI U NPHU BbI-
MOJIHCHUH TTPAKTHUYICCKUX 3aI[aHI/II>'I NpOACMOHCTPHUPOBATI HCAOCTATOU-
HBIM YPOBEHb 3HAHWUW M YMEHUU NPH PEIICHUH 3a/1a4 B paMKax y4eO-
HOr'o MarcpuaJia. HpI/I OTBCTAaX Ha AOIIOJHUTCIBHBIC BOIIPOCHI 6]:1)10
JIOTIYIIIEHO MHOXECTBO HEMPABHIIbHBIX OTBETOB.

Kpurepuu onenuBanus TeCTOBBIX 3aJaHUN

«OTIINYHO»

85% - 100 %

«XOpouio»

65% - 85%

«YHAOBJICTBOPUTCIILHO

50% - 65%

«HCYIOOBJICTBOPHUTCILHO

menee 50%

OreHKa TECTOBOTO 3aJaHUsI POU3BOIUTCS B MPOIIEHTHOM COOTHOIICHUU TIO YETHIPEeXOaThHON
mikane kospdunuenta ycsoenus (Ky 8%):
Koaddunuent ycBoenus (Ky) paccuntbiBaeTcs mo cienyroomei Gopmye:

Ky = (N/K)*100%

rac:

Ky — koaddunument ycsoenus (ot 0 go 100%);
N — konugecTBO MpaBHUJILHBIX OTBCTOB;
K — ob1ree ynciio BONpocoB B TECTOBOM 3a/IaHUH.
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4. IPOTPAMMA KOHTPOJIBHO-OLIEHOUYHBIX MEPOIIPUSTUM 3A IIEPUOJI U3YUEHMSA 110 JUCLIUIUIMHE

HaumenoBanue
KOHTPOJILHO-
OLICHOYHOTO
MEpOIPUATHS

OOBeKT KOHTPOJIA

Tema

Kon konTponupyemoi
KOMIICTCHIINHU
(vt ee 9acTH)

HaunmMeHoBaHME OIECHOYHOTO CPEICTBA
(dopma npoBeneHus)

Tekymuii KOH-
TpOJb

Tema 1. Beenenue B
JTUCITUTIIMHY U OC-
HOBHBIC ITOHSATHUS
MEHEeKMEHTa

OK 04,0K 11

BrinosiHeHue o11eHOYHOTO 3aaHusl (TMCEMEHHO):

- Tect 1. OCHOBHBIC MMOHATHS ¥ HICTOPHUS PA3BUTHsI MEHEPKMEHTA (00 bETMHEH-
HBIH TecT 1o Teme 1 u 2);

- KonTponrsnas pabora (2 Bapuanra).

BrimonHeHNE O01IeHOYHOTO 3a1aHus (YCTHO):

Bomnpocs! 11t 06cyxaeHus:

1.1. B yem 3akiatouaercst HOHATHE U CYIIIHOCTh MEHEKMEHTA?

1.2. YeM «ymnpaBiieHHE» OTINYAETCS OT «MEHEIKMEHTa»?

1.3. [ToueMy MEHEI)KMEHT HA3bIBAIOT HAYKOW U UCKYCCTBOM YIPaBJICHUS?
1.4. Kakue ¢pyHKIINHN BKIFOYAeT B c€OSI MEHEHKMEHT?

1.5. Kakue CBs3yIOIIHE MPOIECCHI BKIIOUYAET B €0 MEHEKMEHT?

1.6. B yem 3akitovaercsi HpUHIUIHAIBHOE OTJIMYKME MEHEKEPA OT MPEANPUHHU-
marens?

1.7. Kakumu kauecTBamMu JOJKEH 00JIaaTh YEIOBEK YTOOBI KAUECTBEHHO BhI-
MOJIHATH PYKOBOJAIIYIO paboTy?

1.8. Kakue xadecTBa IBIAIOTCS BaKHBIMU JUIsl IPEATIPUHUMATENS U TIoUeMy?

BrimonHenue o1eHo9HOTo 3a1anus (KOMOMHUPOBAHHO):
- 3amanue 1.

- 3aganue 2.

- Ketic. KonduukT Ha acdanbre.

Tekymuii KOH-
TpOJb

Tema 2. Ucropus
pa3BUTHS MEHEIK-
MEHTa

OK 06

BrinosiHeHne 011eHOYHOTO 3aaHusl (TMCEMEHHO):
- Tect 1. OCHOBHBIC OHATHS M HICTOPHUS PA3BUTHsI MEHEPKMEHTA (00 TMHEH-
HBIH TecT 1o Teme 1 u 2);




BoinonHeHue oLeHOYHOTr0 3a4aHusl (YCTHO):

[ToaroToBUTH NOKIAABL:

1. Teiinop u ero BKJIaJ B pa3BUTHE MEHE)KMEHTA aMEPUKAHCKUX (PUpM.
2. Konuenmusa npousBoacTBeHHOM nemokpatun Jx. Koyna u A. IN'opua.
3. XOTOpHCKHE dKCIIEpUMEHTHI J. Mbaiio.

4. Illxos1a HAYYHOTO MEHEIPKMEHTA: OCHOBHBIEC UJICH U TPOTUBOPEYUSL.

Texymuit kon- | Tema 3. Cymnocts, | OK 04, OK 06 BoinonHeHue oLeHOoYHOro 3a1aHusl (YCTHO):
TpOJIb XapaKTEpHbIE YEPThI [ToaroToBUTH NOKIAIBL:
COBPEMEHHOI0 Me- 1.CymHocTh MEHEIKMEHTA U SBOJIIOLUS €70 TEOPHUH.
HEJIKMEHTA 2.PoccuiicKkuid ONBIT YIPABJICHHS, €T0 OCOOCHHOCTH.
3.IIpoBeeHne CpaBHUTEIBLHOTO aHAIN3a MOJIeJIe MEHEKMEHTA.
Texymuit kon- | Tema 4. Ocobenno- | OK 11, TIK 1.1, BrImotHeHME O1IEHOYHOTO 3a1aHus (TMCHbMEHHO)
TPOJIb ctu MmeHepkmenTa B | ITIK 1.2, TTK 1.3, - 3ananue 4. [IpounTaiiTe TEKCT U 3aNIOTHUTE TPOOEIIBI.

obmactu podeccu-
OHAJIbHOM JIesATCIIb-
HOCTH

IIK 1.4, IIK 2.1, IIK
3.1, 1IK 3.2, [1IK 3.3,
IIK 4.1, 11K 4.2, IIK
4.3,1IK 4.4, 1IK 4.5

- 3amanue 5. PaccunTarh CMETHYIO CTOMMOCTBH CTPOUTENBCTBA JOPOKHON OHEK-
161 aBTOMOOMIIbHOM foporu 111 Texauueckoii kateropun B UpkyTckoit obnactu.
- 3aganue 6. [Toctpouts rpaduk 6€3yOBITOUHOCTH M ONIPEACIIUTH 00JIEE BHICO-
KYIO 30HY TPUOBUTBHOCTH.

BrimonHenue o1eHo4HOTo 3a1anus (KOMOMHHUPOBAHHO):

- Keiic. «Jlykoitm» VS «lopCrpoiiCam.

- Keiic. Opranuzanust ynpapieHust B cepe pa3BUTHS TPAHCIIOPTHON CUCTEMBI B
[IpruepHOMOpPCKOIi 30HE Ha MTpuMepe npoekTa «KepueHCKuii MoCTY.

- Keiic. Kak BeIBeCTH 13 KpHU3KMCa MaTMHOCTPOUTENBHBIN XOJIIUHT?

- 3aganue 2. «JloposkHOE CTPOUTENBCTBO B Poccun — peanuu, mpoOieMbl U mep-
CIIEKTUBBI OTPaCIIN».

BrinonHenue oieHOYHOTO 3aaHus (YCTHO):

- 3amanue 1. «CoBpeMEHHBIE TEXHOJIOTUU JOPOKHOTO CTPOUTEIIHCTBAY.

- 3ananue 3. «[IpoGieMbl FKCIUTYaTallMOHHOTO COJIEPKAHUS UCKYCCTBEHHBIX I10-
KPBITUM Ha a3poJIpoMax».

BrimotHeHNE O1IEHOYHOTO 3aaHus (YCTHO):
IloaroroBUTH MOKIAAbI:

13




1. OcobeHHOCTH MEHEKMEHTa B 00J1aCTH MPO(eCcCHOHANBHOM JesITeIbHOCTH.
2. [Tpo6yieMbl ¥ IEPCTIEKTUBBI JOPOKHOTO CTPOUTENbCTBA B Poccum.
3. OtedyecTBEHHBIN 1 3apyOESIKHBIN OIBIT JOPOKHOTO CTPOUTENILCTBA.

Texymuii KOH-
TPOJIb

Tema 5. Opranusa-
LM KaK 00BEKT
yIpaBJICHUS

OK 04

BrimotHeHME O1IEHOYHOTO 3aaHus (TMCHMEHHO):
- Tect 2. Opranusanus Kak 0OBEKT YIpaBICHHUS.
- KonTponwsnas pabora (2 Bapuanra).

BrimonHeHre 011eHOYHOTO 3a71aHus (YCTHO):

Bomnpocs! 11t 06cyxaeHus:

5.1. Kakue moaxopl K OnpeAesieHUIO OHSATHS «OpraHu3alus» CyIIECTBYIOT B
MEHEeKMEHTE?

5.2. Kakuie ypoBHHM yIpaBiI€HUS BBIACISIOT B OpraHU3alun?

5.3. Kak B3auMOCBsI3aHbl YPOBHU YIPABJICHUS B OpraHU3aIMU U BUIbl PYKOBOIU-
Tenen?

5.4. Kakue ypoBHHM ynpaBiieHUsI B OPTraHU3ALMK CaMble BaKHbIE U TOUEMY?

5.5. B uem 3akirouaercst otaudure GopMabHBIX U HeOpMaTbHBIX OpraHu3aIuii?
5.6. IloueMy opraHu3anuio Ha3bIBAIOT «OTKPHITOW CUCTEMON»?

5.7. Yro noHumaetcs noj cucremoit? Kakue BUbI CUCTEM CYIIECTBYIOT?

5.8. Kakue cucreMbl U3y4yaeT MEHE)KMEHT?

5.9. Kakumu cBoiicTBaMH 00JIaar0OT CUCTEMBI?

5.10. B ueM cymHOCTbh OpraHU3aLUU KaK «UE€PHOTO SITUKA»?

5.11. Kakue (akTopsl BHYTpEHHEH 1 BHEITHEH Cpe/Ibl OPraHU3allUuK CYIIECTBY-
10T? Kak oHU BIUSIOT Ha paboTy OpraHu3anuu?

5.12. Kak B3auMOCBsi3aHa BHYTPEHHSIA U BHELIHSS Cpela OpraHu3anun?

5.13. Yto Takoe JlenernpoBanue NOJHOMOYHMI U OTBETCTBEHHOCTh B OPraHU3a-
uun? Ilepegaercsa mu OTBETCTBEHHOCTH NIPH ACIETUPOBAHUY TTOJTHOMOYMNI?

BrimotHeHNE OLIEHOYHOTO 3aaHus (KOMOMHHUPOBAHHO):
- Ketic. ®opa n CnoyH: MEHEIKMEHT MO-aMEPUKAHCKH.

Tekymuii KOH-
TPOJIb

Tema 6. [Tmanupo-
BaHUE KaK (PYHKIUSI
yIIpaBICHUS

OK 3, OK 04, OK 6,
OK 07, OK 08

BrimotHeHME O1IEHOYHOTO 3aaHus (TMCHMEHHO):

- Tecr 3. [InanupoBanue Kak QyHKIHS yrpaBieHus (00beAMHEHHBIN TECT 110 Te-
Me 6 u 7).

- KonTponbHas pabota (2 BapuaHnTa).
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BrimonHeHrE 01IeHOYHOTO 3aaHus (YCTHO):

Bomnpocs! 11t 06cyxaeHus:

6.2.1..B ueMm 3akmrouaeTcs oTIIMUME MUCCHH, T1esiel 1 3amad? x GyHakiuun?
6.2.2. Uto Takoe crparerus’?

6.2.3. B yeM 3akimovaetca cymHocte STEEP ananu3a?

6.2.4. B uem 3axmouaercs cymnHocte SWOT ananuza?

6.2.5. B uem 3akmouaercs B3auMocBsa3b STEEP nu SWOT ananusza?

6.2.6. Kak Mo>xHO npuMeHATh B ynpaBieHnn SWOT ananus?

6.2.7. B yeM BbIpa)kaeTcsl peaausaius CTpaTerun?

6.2.8. Kakue MOXHO BBIJEINUTDH IPEUMYIIIECTBA U HEAOCTATKU CTPATErMUECKOTO
MIJIAHUPOBAHUSA?

6.2.9. Kakue ommOKku Jaie Bcero J0MyCcKalT pyKOBOJAUTEIH B IIpoliecce cTpa-
TErMYecKOro MIaHuPOBaHUS?

BrimontHeHNE O1IEHOYHOTO 3aaHus (YCTHO):

IloaroroBUTH TOKIAAbI:

1. TakTHUeCKOE U CTPATErHYECKOE MIIAHUPOBAHUE.

2. CymHOCTb CTPAaTErMYECKOT0 INIAHUPOBAHUS B OpraHU3al1u.

3. IlpenmytiecTBa U HEAOCTATKU CTPATETUYECKOTO IJITAHUPOBAHUS

BrimotHeHNE O1IEHOYHOTO 3aaHus (KOMOMHUPOBAHHO):
- JlenoBas urpa « BBDKUTB B ITyCTBIHEY.

Texymuii KOH-
TPOJIb

Tema 7. Opranusa-

1S KaK QyHKIHS
yIpaBIICHUS

OK 01, OK 02, OK 04

BrimotHeHME O1IEHOYHOTO 3aaHus (TMCHMEHHO):

- Tecr 3. Opranusanus Kak QyHKIHS yrpaBieHus (00beAMHEHHBIH TECT MO TEMe
6u’).

- KonTponbHas pabdota (2 Bapuanra).

- 3amanue 1.

- 3aganue 2.

BrinonHenue oieHOYHOTO 3aaHus (YCTHO):
Bormpocs! 1i1st 06y ieHust:
7.1. Kakue cyniecTByrOT BH/Ibl OPraHU3aLMOHHBIX CTPYKTYP YIPaBJICHUS?
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7.2. B ueM 3aKiIro4aeTcs OTIMYHUE MEKIY OIOpOKPATHUECKUMH U OPTaHUYEeCKUMHU
TUIIAMU CTPYKTYP YIIPaBJICHUSA?

7.3. B uem 3aKir04yaroTCs IPEUMYILECTBA U HEOCTATKH JIMHENHBIX OPraHU3aln-
OHHBIX CTPYKTYD YIPaBJICHUsA?

7.4. B uem 3aKi104aroTCs MPEUMYILECTBA U HEOCTATKH JIMHENHO-
(YHKLIMOHAJIBHBIX OPraHU3ALUOHHBIX CTPYKTYpP YIpaBIeHUA?

7.5. B 4em 3aKIII04aroTCs MPEUMYILIEeCTBa U HEIOCTaTKU MAaTPUYHBIX OpraHu3a-
LIUOHHBIX CTPYKTYP YIPAaBJICHUA?

7.6. B uem 3aki0uyaroTCsl IPEUMYILECTBA U HEOCTATKU CETEBBIX OpPraHU3alllOH-
HBIX CTPYKTYp YIpaBJICHUS?

7.7. Kakue cymecTBylOT TpeOOBaHUS MPH MPOSKTUPOBAHUH OPTaHU3AIIUOHHBIX

CTPYKTYp yNpaBJIeHUs?
7.8. Uto nepsuuHO? Muccusi opraHu3alyy Wik CTpykrypa’?

Texymuii KOH-
TPOJIb

Tema 8. MoTuBanus

KaK QyHKITUS
yIIpaBICHUS

OK 06

BrimotHeHME O1IEHOYHOTO 3aaHus (TMCHMEHHO):

- Tect 4. MoTtuBanus kak QyHKIUS yrnpaBieHus (00beJMHEHHBINA TECT 0 TeMe 8
n9).

- KonTponpHnas pabdota (2 Bapuanra).

- 3amanue 1.

- 3aganue 2.

- 3amanue 3.

- 3apanue 4.

BoinonHeHue oLeHoYHOro 3a1aHusl (YCTHO):

Bormpocs! 1i1st 06¢cyxieHust:

8.1. MoTuBanus kak QyHKIMS ynpaBieHus. UTo MOHMMAaEeTCst 0T MOTUBAIHEH?
8.2. Kakue cymecTByIOT NpoueccyaibHble TEOPUA MOTUBALIUN?

8.3. Kakue cymecTByroT cozepkareiabHble TEOPUU MOTUBALUN?

8.4. Kakue cymecTByOT BUAbl MOTUBALIU?

8.5. B uem 3akirouaeTcst OTIIMUME MOTUBALIUU OT CTUMYJIMPOBAHUSA?

8.6.B ueM cyTh COBPEMEHHBIX MOJX0/I0B K MOTHUBAI[MN YEJIOBEKa?

Tekymuii KOH-
TpOJb

Tema 9. Kontpoas

KakK (QyHKIIHS
yIpaBlIeHUs

OK 10, IIK 3.2

BrinosiHeHne 011eHOYHOTO 3aaHusl (TUCEMEHHO):
- Tect 4. KonTpoas kak GyHKIUS yrnpaBiaeHUs (00bEIUHEHHBIN TECT 1O TeME 8 U
9).
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BrimonHeHrE O1IeHOYHOTO 3a1aHus (YCTHO):
IloaroroBUTH TOKIAOBI:

1. Heo6X0auMOoCTh yrpaBIeHYECKOT0 KOHTPOJIS.
2. KOHTpOsb U KOHTPOJUINHT.

3. OcobeHHOCTH (PMHAHCOBOTO KOHTPOJISA.

4. TpeboBanus K 3 (PeKTHBHOMY KOHTPOIIO.

10 | Tekymwuii koH- | Tema 10. Pazpabor- | OK0I, OK 02 BeImosiHeHHE O1IeHOYHOTO 3a/1aHus (YCTHO):
TPOJIb Ka ¥ IPUHSTHE
YIpaBIE€HYECKUX [ToAroToBUTH AOKIAMAbI:
pereHui 1. OrpaHn4eHus: ¥ KpUTEPUU MPUHATHS PELICHHUS.
2. Ananu3 1 000CHOBaHUE BapHAHTOB d(PPEKTUBHBIX YIPABICHUECKHUX peIlle-
HU.
3. [Iponienypa BeIOOpa HarboOIEE ONTUMAIIBHBIX PEIICHUH.
4. MeTo/1bl 3aIIUTHI CBOMX MPAKTUYECKUX PEILICHUM.
11 | Texymmuii kon- | Tema 13. PykoBox- | OK 03, OK 04, BrimotHeHNE O1IEHOYHOTO 3a7aHus (KOMOMHHUPOBAHHO):
TpOJIb CTBO: BJIACTh U JIU- OK 05, OK 06 - 3ananue 1. PazpaboTka nporpamMmsl caMo00pa30BaHMs U CAMOPA3BUTHS.
JIEPCTBO
12 | IIpomexyTouHas .
JuddepeHurpoBaHHbIN 3a4eT
aTTecranus
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5. @OHABI OHEHOYHBIX CPEACTB UIA TEKYIIEI'O KOHTPOJIA

OK 04, OK 11. Tema 1. BBegenune B IUCHUNIMHY U OCHOBHbIE IOHATHSI MEHEIKMEHTA

OK 06. Tema 2. UcTopusi pa3BUTHS MEHEIKMEHTA

Kon HaumenoBanwue pe3ynbraTa 00ydeHUs
OK 04. PaGoTaTh B KOUIEKTHBE U KOMaH e, 3 ()EKTUBHO B3aMMOICHUCTBOBATh C KOJIJIETaMH,
PYKOBOJICTBOM, KITUEHTAMH.
OK 06.  |IIposiBIATE Ipak1aHCKO-NATPUOTUYECKYIO MO3UIIHIO, IEMOHCTPUPOBATH OCO3HAHHOE
MOBE/IEHNE Ha OCHOBE TPAJAUIIMOHHBIX OOIIEYEIOBEYECKIX IEHHOCTEH.
OK 11 Hcnonb3oBath 3HaHUS TI0 PUHAHCOBOM TPAaMOTHOCTH, TIJIAHUPOBATH MPEAITPUHUMA-

TENBCKYIO JIEATETHHOCTh B PO ECCHOHATBHOM cdepe.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

Tect 1. OcHOBHBIC IOHATHS U HCTOPHUS pa3BUTHS MeHe:kMeHTa (Tema 1 1 2)

1. B opranu3zanuu BeIIEISIOT CIAEAYIONIUE YPOBHHU:

a) [TepBuuHBIii.
0) Bricmuii.
B) Bropuunsrii.
r) Cpennuii.
) Husosoii.

2. MeHeKMEHT - 3TO HayKa, U3y4arolas:

a)
0)

PriHOUYHBIC OTHONICHUS.
anaBneHHe HHTCJICKTYAaJIbHBIMH, (bHHaHCOBBIMI/I, ChIPLCBBIMH U

MaTepuaIbHBIMU PECYPCAMHU.

B) Crioco0bl (prHAHCHPOBAHUS CHCTEMBI 3/JPaBOOXPAHEHHUS.
T) CTpyKTYypYy pHIHKA.

3. Ynopasnenue - 3T0:

a) HckyccrBo.

0) Hayxka.

B) HckyccTBo 1 Hayka.

4. Kto ObLT OCHOBaTENIeM aIMUHUCTPATUBHON HIKOJIBI?

a) @ Teitnop.

0) JI.®aiionb.

B) I'. TanTT.

r) M. Bebep.

5. Kakyto 0OCHOBHYIO 33/1a4y CTaBUJIM U PELIAU MPEICTABUTEIH IIKOJIbI

Hay4YHOTO MEHEI)KMEHTA?

a)

Ho;mepxcaHHe YAOBJICTBOPUTCIBHOTI'O COIMUAJILHO-TICUXOJIOTHYCCKOI'O KJIMMAaTa B

OpraHu3aIiy.

0)
B)

MaxkcuManbHOE yBeIMYeHUE MPOU3BOIUTEIIHPHOCTH TPy/ia Ha pabodeM MecTe.
Omnpenenenne GyHKIUH U TPUHIUIOB 3((HEKTUBHOTO MEHEKMEHTA.

6. Uto nornMai A.daioab nox equHoHavYaaIueM?

a)

3a BEINTOJIHEHHUE O,Z[HOI>'I 3aa4u OOJDKCH OTBCYATh OJUH MCHCIKCDP.




0) OpavH NOAYMHEHHBIN JOHKEH NOAUYMHATHCS TOIBKO OJHOMY PYKOBOJUTEIIO.

7. K xako#i mrkosne MeHemxkMenTa otnocutcs Jl. Makrperop?

a) [[Ixona 4enoBeYeCKUX OTHOIIECHUM.
0) [IIxona HAy4HOrO MEHEIKMEHTA.
B) [ToBeneHnyeckas mIkoJa.

8. Kakoii 13 moaxo/10B HE OTHOCUTCS] K M3BECTHBIM IIKOJIaM B YIIPaBJICHUU?

a) Hayunoe ynpasnenue.

0) AJIMUHHCTPATUBHOE YIIPABJICHHE.
B) HoBas sxoHOMUYECKasl MOTUTHKA.
T) YenoBeueckre OTHOIICHUSI.

9. llenbIo KITaccuueckoi (aAMUHUCTPATUBHON ) IIIKOJIBI YIIPaBJIEHUS OBLIO CO3/IaHHE:

a) MeTtoa0B HOpMUPOBaHUS TPYa.

0) YHuUBEpCaTbHBIX MPUHIIAIIOB YIIPABICHHUS.

B) Y crnoBHii TPyIOBOH AEATEIBHOCTH PAOOTHUKOB.

r) MeTo10B CTUMYIUPOBAHUS MPOU3BOAUTEIHLHOCTH TPY/Ia.

10. «OTIOM HayYHOTO YIIPABJICHUS YacTO HA3bIBAIOT:

a) A. daiions - oH ony0OiMKoBan KHUTY «O0I1ee 1 MPOMBILIUICHHOE YIIPABICHUE», TIe
c(hopMyIMpOBaHbl IPUHLIUIIBI YIPABIEHUS, B TOM YHCIIE pa3JielieHue TpyJa U €JUHCTBO KOMaH-
JIOBaHUS.

0) ®pouka u JIunman ['m10epToB - OHU BBIICIUIIN CEMHAIIATE OCHOBHBIX MUKPOIBHKEHU

pabounx, Ha3BaB UX TePOTUTaMU; a TAKXKE OHM pa3padboTaIy METO]l aHAJIN3a MUKPOJIBUKECHUH, B

OCHOBY KOTOPOTro ObliIa MOJIOKEHAa KHHOTpaMMa JBM)KEHUN padouero.

B) @. Teiinopa - OH MBITAICS 000CHOBATH THEBHYIO HOPMY pab0O4Yero METoAaM1 XpOHOMET-

paka ¥ U3YUYEHHUS €ro TPYAOBBIX JBUKCHHII.

I) I'. I'anTa - OH co3fain rpaduk, KOTOPBIH M03BOJISLI IUIAHUPOBATH, PaclpeesIaTh U PoBe-

pATH paboTy. DTOT rpaduK SBUICS MPEIIIECTBEHHUKOM CHCTEMBI CETEBOTO IJIAHUPOBAHUS

[IEPT, B xoTOpOI#i ceituac ucnoaszyroT BM.

OH ke 3HaMEHHUT CBOEH CHUCTEMOM MaTCpruaJIbHOI0 CTUMYJIUPOBAHUA 3a BBIIIOJIHCHHOC 3a/IaHUC.

11. BeICIIM TOCTHKEHHUEM ITKOJIBI HAYYHOTO YIIPABJICHUS SBIIIECTCS pa3padoTKa:

a) MeTo10B MOTHBAITUHU TPY/IA.

0) MeToa0B MaTeMaTHYECKOTO MOICITUPOBAHUS.

B) AHanmn3a pabounx Oneparui.

T) Croco60B MCUXOIOTHIECKON COBMECTUMOCTH paOOTHUKOB.

12. A. ®aitons pa3zpaborar:

a) 12 npUHLIUIIOB HAYYHOTO YIPABIECHUS.
0) 14 yHUBEpCANBHBIX TPUHITUIIOB YIIPABIICHUS.
B) [TpuHIUTIBI OIOPOKPATHYECKOTO YIIPABICHUS.

13. K xakoii mkone ynpasieHus otHocuics ['. @opa?

a) [IIxona yenoBeYeCKUX OTHOIIECHUMN.
0) [ToBeneHyeckas mKoJa.

B) [IIxosa HAy9HOTO MEHEIKMEHTA.
r) AJIMUHHUCTpAaTHUBHAS IIKOJIA.

14. Camoii nepBoii IIKOJION YIPaBIE€HUS CUUTAETCS:
a) [[Ixona 4enoBeYeCKUX OTHOIIEHUMN.
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0) AJIMUHHUCTpAaTHUBHAS IIKOJIA.
B) [IIxona Hay4HOTrO MEHEI)KMEHTA.
r) [ToBenenueckas mkona.

15. IIIkoJ1a 4eIOBEUECKMUX OTHOIIIECHUNA BO3ZHHUKIIA:

a) B nauane XX B.
0) Bo Bropoii Tpetn XX B.
B) Bo BTOpOIi monoBuHe XX B.
r) BpeMmst BOBHUKHOBEHHUS IIKOJIBI TOYHO HE YCTAHOBJICHO.
INNUCBMEHHOE OLIEHOYHOE 3A/IAHUE
KonTtpouabsnas pa6ora nmo teme 1.
Bapmuanr 1.

1. B yem 3akirogaercs NOHATHE U CYLTHOCTh MEHEIKMEHTA?

2. Uem «ympaBiaeHUE» OTIMYACTCS OT «MEHEIKMEHTa»?

3. IloueMy MEHEKMEHT Ha3bIBAIOT HAYKOW M UCKYCCTBOM YIIpaBJICHUS ?

4. Kakue (pyHKIMHU BKIIIOYAET B c€0sI MEHEKMEHT?

5. Kakumu kauecTBaMu JA0KEH 00J1a/1aTh YENIOBEK, YTOObI KAYECTBEHHO BBITIOJIHSITH PYKOBOISI-
nIyro paboty?

Bapwuanr 2.

1. B yem 3akmirogaercs NOHATHE U CYLTHOCTbh MEHEIKMEHTA?

2. YeM «ympaBi€HHE» OTINYAETCA OT «MEHEIKMEHTa»?

3. Kakue cBs3yro1ye mporecchl BKIIIOYAeT B ce0si MEHEKMEHT?

4. B yeM 3aKiII04aeTca NPUHIUIHAIBHOE OTJIMYME MEHEHKEpa OT MPEeANPUHUMATENS?
5. Kakue kauecTBa SIBISIOTCS BAXKHBIMU JIJIS1 TPEANPUHUMATENS U TTOYeMy?

KOMBHUHHWPOBAHHOE OHEHOYHOE 3ATAHUE

3aganue 1.
Bb1 kynumm nim B3suid B OMOIHOTEeKe HEKU y4eOHUK 00 yueOHOe MTOCOOHEe MO0 MEHEIKMEHTY.
Heobxoaumo nmpounTaTh NEPBYIO TIIaBY ATOTO yueOHUKA M 1aTh OIEHKY €€ COACpIKaHus ¢ 00s13a-
TEJIbHBIM OTPAKEHUEM TOTO, YTO OCTAJIOCh HEMOHSATHBIM; BBI3BIBACT Y Bac HECOTJIACHE WMIIU OT-
JIEJIbHBIE BO3PAXKEHUSI.

3aganue 2.
VYnpasneHue opraHu3alueil, 3aHUMAIOLIEHCS KOMMEPUYECKON NESTENbHOCTBIO, — 3TO MEHEIK-
MEHT; YIpaBJIeHHE rOCcOI0KETHON OpraHu3alliel, BHIIOMHSIONIEH ONpeieseHHbIe COlUaIbHbIe
GyHKIINH, — TOXKE MEHEDKMEHT. Ho yrmpaBieHue 3TuMy opraHu3aiiiisiMi BO MHOTOM Pa3HUTCS.
HeoOxonumo copmynupoBaTh OCHOBHBIE PA3IUYUS MEXKIY MEPBBIM BUJIOM YIpPaBIEHUS (KOM-
MEPYECKH OPUEHTUPOBAHHBIM MEHEIXMEHTOM) U BTOPHIM €ro BHUJIOM (COLMAIbHO OPUEHTHUPO-
BaHHBIM MEHEKMEHTOM).

YCTHOE OHEHOYHOE 3A/IAHHUE
Bomnpoce! 1151 00cy:KkaeHus:

1.1. B yem 3akito4aercsi HOHSITHE U CYIIHOCTh MEHEI)KMEHTA?
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1.2. YeM «ympaBiieHHE» OTINYAETCS OT «MEHEIKMEHTa»?

1.3. [ToueMy MEHEI)KMEHT HA3bIBAIOT HAYKOW U UCKYCCTBOM YIpPaBJICHUS?

1.4. Kakue ¢pyHKIINYM BKIIOYaeT B ceOST MEHEKMEHT?

1.5. Kakue CBs3yIOIIHE MPOIECCHl BKIIOYAET B C€0ST MEHEKMEHT?

1.6. B uem 3akitouaeTcsi NPUHIMINAIBHOE OTIIMYNE MEHEKEPA OT NIPEANIPpUHUMATENSA?

1.7. Kakumu kadyecTBaMu JTOJKEH O0JIaJaTh YEJIOBEK YTOOBI KAU€CTBEHHO BBINOIHSITH PYKOBO-
TSTIyEo paboTy?

1.8. Kakue xauecTBa SIBISIFOTCS BaKHBIMU JIJI PEANPUHUMATEIS U TOUYeMy?

KOMBHUHUPOBAHHOE OIIEHOYHOE 3A/IAHUE
Keiic.

Kondumkr Ha achaabre

Kowmmanus «Opuay, 3aHUMAOIIAsACS pean3aluell JparoleHHbIX YKPalleHUH, aKTUBHO
paciupsieT ceTb CBOMX CalloHOB. BochbMoIii canioH uepe3 Mecsi] OTKPHIBAETCS B IPOBUHIIMATIEHOM
ropoze Ap3amac. TO OTAEIBHO CTOSIIEE OJHOITAXKHOE 3/IaHHE ¢ OJIarOyCTPOHCTBOM M MUHU-
napkoBKkoil. IMeHHO ¢ 0JIaroycTpoWCTBOM TEPPUTOPUHM Y KOMIAHUU M BO3HHUKIM MPOOIEMBI.
PykoBOICTBO KOMIaHWUK PENIMIIO 3aac(albTUPOBATh TEPPUTOPHUIO BOKPYT 3MaHUs. J{Js BBIMOI-
HEHHUs 9TON paboThl ObuTa mpuramena Gupma «Jloppemctpoi». HykHo cka3aTh, 4TO OHU MO-
HOTIOJIUCTHI B 3TOM ropoje. Pabotauku «Jloppemctpos» padotanu 3a 50% aBaHCOBOW BBITUIATHI
U 3a 5 aHe#t Beutokmm acanbt. PykoBoacTBo «Opuay mpuexano MpUHUMATh padoTy U yKac-
HyJ10Ch. [IOKpBITHE TEPPUTOPHH BOKPYT O(uca MPEICTaBIIsAIO0 CO0O0M MI0X0 yKaTaHHYIO ac(ab-
TOBYIO KPOIIKY C 3aruiatkamu. EctectBeHHO, pabdoTy «Opua» He mpuHsia. [IpemcraButeneit
«JloppemcTpoii» Bo3MyTHII Takoi ncxoa. OHU TOBOPHIIA O TOM, YTO BeCh ac(albT B rOpoJie Je-
Jaly OHH, 4TO paboTa BBINONIHEHA KauecTBeHHO. Ha HemokoneOumocts «OpHay B CBOEH OLIEHKE
«JloppemcTpoii» mpopearupoBai TeM, 4TO Yepe3 Ioayaca IpUrHajl TEXHUKY U coOpall Bechb BbI-
JIO)KEHHBIA acanbT, a pyKOBOAUTENb «ac(haabTHOT0» MPENNpHUSATHS MPUTPO3UI OMYOJIMKOBAThH
BO BCEX MECTHBIX Tra3eTax HETaTHBHBIC CTAThU O MarasMHe JParoleHHBIX yKpamieHuid. 1 He 00-
MaHyJ. YIpaBIAOMUNA HOBBIM CaJOHOM aKTHBHO Hayall 003BaHMBATh BCE MECTHBIE peIaKLUu
yepe3 HECKOJIBKO JHEW — B OAHON M3 HUX JI€Kaja Ha pacCCMOTPEHMM «pas3rpoMHas» crarbs. On-
HAKO B pe3y/bTaTe MeperoBOpoB yAaloCch YOSIUTh pelakTopa B HEMIPABOMEPHOCTHU ITyOJIUKALIUN
uHpopmanuu 06 «Opua». Uepe3 HECKONBKO THEH B TOpoje MOSIBHIACH TazeTa (IM0-BHIUMOMY,
BBITTyCKaeMasi caMuM ke «JloppeMcTpoii») co cTaTbeil Ha TIEPBOM MOJIOCE CICAYIOMIETO COAEp-
xaHus: «/loppeMcTpoii» cBO0 paboTy caernan 100pOCOBECTHO U B CPOK.... bonee Toro, B mpo-
1ecce ykJaaaku acdanbTa BOSHUKIM HETPEABUACHHBIE CIOKHOCTH. BBIACHUIIOCH, YTO IUIONIAlb
achanbTUPyEeMON TEPPUTOPUH HECKOIBKO yBenmuumiack. 3a cBoil cuetr OO0 «Jloppemctpoii»
3aac(anbTUPOBATT OOHAPYKUBIITUICS HEOOJIBIION KYCOK. MHOXECTBO OTPEX0OB CTAPOTO MOKPHI-
TUSl TIPUIIUIOCH JOPOXKHHUKAM HCIPABIATh Takxke OecraTtHo... [Ipudyem pabotamku «Opua» BO
BpeMs paboT JOppeMCTpOeBIlaM HU paszy HE caeNanu 3aMmedaHuil. Bece Bpoje Obl 1710 HOpMab-
HO. Ho Ha qHsax mpuexan npeacraButens «Opuay U3 TOJIOBHOTO odurca U, OYEBUIHO, PEIINI TO-
Ka3aTh ce0s HICTUHHBIM OIICHIIIMKOM CCIIaHHBIX paboT. B o0miemM, oH ObUT KpaifHE HEOBOJIEH. . .
«Opwuay» okazanach HEHaJIe)KHBIM NapTHEpOM. B pe3ynbTare, mouemy Obl He 33/1aThCSI BOIIPOCOM:
a OynyT JM ropo’kaHe MOKyHaTh 37€Ch AparoleHHble u3nenus. B oOmiem, kak roBOpHII MOAT:
«Bce 310 0bLTO OBl CMENTHO, KOT1a OBl HE OBLIO TaK TPYCTHOY. ..

Ha caenyrommii neHp pykoBoautenb «JloppeMcTposi» mo3BOHWI aupekTopy «Opua» u
npeUIoKUI nepemupue. ['azery, 1o ero cioBam, OHU U3bSUIU U3 0OpaIeHUs!.

Bonpocs! 1J1s1 padoTsI ¢ Kelicom:

1. Kak pa3zpemuts KOHGIUKT?

2. Kakoe pelienue NpuHATh pyKoBOACTBY «Opua»?

3. Kakue kauecTBa ABJISIOTCS BAXKHBIMU JJ1s1 PYKOBOAUTENS B TAHHOW CUTyaruu?
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IIK 2.1, Tema 4. Oco0eHHOCTH MEeHeKMEeHTa B 00/1aCTH NPO(eCCHOHATBHOM AeATEIbHOCTH

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

[IK 2.1 |BobmonHenue paboT 1o Npou3BOACTBY JOPOKHO-CTPOUTEIBHBIX MaTEPUATIOB.

KOMBUHUPOBAHHOE OHEHOYHOE 3AJTIAHUE
Keiic.
«Jlykoism» VS <<I[0pCTp0171CaM»1

«JIykoilm» — naBHUN mapTHEP JOPOKHO-CTpouTeabHOU opranu3aunu «JlopCrpoitCamy,
obecrieunBaer 100% mnocTaBok TomuBa Uit HYX7 kiueHTa. 30% TtormmmBa «I a3npoMHeDTh-
Pernonanbubie mpoaaxku» peann3ytot B aapec «JopCrpoiiCam» ¢ yciiyroil 10CTaBKU, OCTaBIIU-
ecst 70% KIueHT 3a0upaeT U JOCTaBISET A0 OOBEKTOB CAMOCTOSTENbHO. [IepeBO3UTH BeCh 00b-
€M He(TenpOaYKTOB CBOMMHU CHUJIaMH KJIIMEHT HE MOXKET M3-3a HEXBATKU OEH30BO30B.

OnHaxel MeHemKep mo mnpopaxkam «JIykoiun» cooOmmn JIMpeKTopy IO JIOTUCTHKE
«IopCtpoitCam» 0 TOM, 4TO CO CIEAYIOLIETO0 MECSIa OHU MOTYT BOCIIOJIB30BaThCSl YHUKAJIBHOMU
KOMILIEKCHOU yciiyroil. CyThb yCIyTH B TOM, YTO TIOMUMO OOBIYHOI JOCTaBKU TOIUIMBA KIMEHT
MOJTyYaeT MOJIHBII KOMIUIEKC JIOTUCTHUUYECKUX YCIYyT: pa3paboTKy ONTHUMAabHBIX MAapIIPYTOB IIe-
PEBO3KH, JUCIIETYEPH3AINIO OCTaTKOB TOIUIMBA HAa OOBEKTaX, IUIAHUPOBaHME TPaPHUKOB MOCTa-
BOK U T.7. Ho Ti1aBHOE — 3TO rapanTusi oOecnedeHus: TOIUIMBOM 24 Yaca B CyTKH 7 AHEH B Hexe-
mro. Croumocts yeayru Ha 20% Bblie 0ObIYHON JOCTaBKHU, HO pa3Be OUIYIICHHUE YBEPEHHOCTH B
3aBTpAIIHEM JHEH MOKHO U3MEPHUTH B PYOIIsIX?

IIpouuto nBe Henenu, a OTBETA OT KJIIMEHTA MEHEKEDP Tak U He noayuwi. He Bung apyro-
ro BBIXOJa, MEHEDKEp PEIII HanpsIMyto oOpaTuThes K ['eHepambHOMY AUPEKTOpPY (COOCTBEH-
HUKY) «/{opCrpoitCam»), 1 Ha3HAUMI BCTpeuy JUIsl OOCYKJIEHUS NPeISIOKEHHs. Y3HaB 00 3TOM,
JIMpeKTop 1Mo JIOTUCTUKE HACTOSJI Ha CBOEM MPUCYTCTBUU BO BPEMSI IIEPETOBOPOB.

Ponw 1. Meneoocep no npooasicam «Jlykotiny:

Bul IMOHUMACTC, YTO MPCAJIOKCHUC BBII'OJJHOC, T.K. CKCMCCAYHBIC 3aTPAaThl KIIMCHTA HA COACPIKA-
HHE COOCTBEHHOTO OEH30BO3HOTO Tapka M OOJBIIOTO IITaTa COTPYAHUKOB, 3aHUMAIOIIMXCS
CH3.6)K€HI/I€M n HOFHCTHKOﬁ, CYLICCTBCHHO BBILIC.

Lenv: YOenuTh KIMEHTA MOMUCATh JOTOBOP HA OKAa3aHHE KOMIUIEKCHBIX YCIIYT; TOTOBOPUTHCS
0 TIEPEBOJIC HA KOMILJIEKCHYIO YCIyTy, Kak MUHUMYM 70% o0bema TOTUIMBA C YCIIOBUEM TIEPEBO-
na ocrasimmxcs 30% Ha KOMIIJIEKCHOE pellleHHe 10 KOHIA Toja.

Ponw 2. Braoeney komnanuu «JopCmpouCamm»:

[IpennoxkeHne MHTEPECHOE, HUYETo MO00HOTO paHbIlle Ha PhIHKE HE OBLIO, a BBl OOJIBIION TO-
KJIOHHHUK Bcero HoBoro. OHaKo Korja Aeno KacaeTcs Ou3Heca, pyOHuTh C Tuieda He TOPOIIHTECh.
Cunraere, uro mrar Jupekuuu 1o JOTUCTUKE HEONPABAAHHO «Pa3yJsics» M HE Melano Obl ero
HEMHOTO «ype3aTh», KaK M pacXoJsl Ha CoJepKaHue OSH30BO30B, KOMIUIEKCHOE PEIlleHHE KaK
pa3 kcratu. CTaBIIMMH HEHYXHBIMU O€H30BO3bI MOXHO MPOJAATh, MOJYYUTH JOMOJHUTEIbHbIE
ACHBI'M B CUTYyallUU KpH3HUCA. Ho He cTaHeT Iy KOMIIAaHUS CIMIIKOM 3aBHCHMA OT IIOoCTaBIINKa
TOIUIMBa?

! PazpaGorano Ha ocHOBE MaTepHanoB caiita http://www.espadas.ru/ - [leTep6yprekas IIKOIa IEPEroBOPIIHKOB
«IIUTT».
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Llenv: B xone meperoBopoB MOHATh PUCKU MPEIOKEeHUS. YaCTHYHO MOMpPOoOOBaTH MEPEBECTH
NIEPEBO3KM HAa KOMIUJICKCHYIO YCIIYTY Ha JBTOTHBIX YCIOBHsIX. Ecim 310 neiictBuTensHO 3 dek-
TUBHO, B JAJIBHEHUIIIEM MOKHO OYJEeT MOIyMaTh 00 YBEIHMUYEHUU ITOU MUQPPHI U MPOJAKE CBOETO
0eH30B03HOTO Tapka. [1omydnTh HOMOJHUTEIBHYIO BBITOAY OT CHEIKH, HAIPUMED, YBEIUYHTH
cxkuaky ¢ 300 mo 500 py6uieii 3a mepeBo3Ky TOHHBI TOITUBA CTAHIAPTHOM JIOCTaBKOMA.

Ponw 3. J[lupexmop no nocucmuxe «JopCmpouCamp:

Co3HaTenbpHO 3aTATUBAIM C OTBETOM Ha IMPEAIOKEHUE MEHEKepa 1o MpoaakaM, Beb 3TO TPO-
3UT COKpAIICHNUEM Baliel ciykO0bl, a 310 30 4eroBeK, KOTOphIe B KOMITAHUH CO JTHS OCHOBAHHSI,
U Bac nuyHo. K TOMY K€ CUHUTACTC, YTO TAKOC OTBECTCTBCHHOC JACJIO HCJIL34d NOBCPATH ITOCTOPOH-
HUM, YTO €CJIH MOJBEIYT U HE BHIMOIHAT oOemianue? Y Bac €cTh OMACEHUs, YTO MOAPSAIUK MO-
KET MPEKPATHTh OKAa3bIBaTh YCIYT'y WIH K€ MOBBICHUT €e CTOMMOCTbh, kKorma «JopCrpoitCamy»
pacripoact coOCTBEeHHBIM OeH3omapk. /la m He BUAWTE CMBICIA €ro MpojaBaTh, IIEHBI HA O/y
TCXHUKY PC3KO YyIaliu. C‘II/ITaeTe, YTO HOBad yCJIyra MOKCT TOJBKO YXYAUIUTH rogaMu OTJid-
KCHHYIO CXEMY JIOTUCTHKH.

Lenv: CoxpaHUTh MPEXKHIO cxeMy paboThl. [IpemiokuTh TUPEKTOPY HOBBIN TUIaH Pa3BUTHS
CITyO0bI cHaOkeHus1. Ero cyTh 3aKkimro4aeTcsi B IOKYIKE HECKOJIBKUX O€H30BO30B HYKHOTO (op-
MaTa (aBTOTOILTUBO3aIPaBIIUKOB) it ooecrieueHus: 100% camMocTosTeNbHOM epeBO3KH TOTLIH-
Ba Ha OOBEKTHI CTPOUTEILCTBA. DTO BHITOJHEE, HO Ha JBOPE KPU3UC U JOOUTHCS OKYIIaeMOCTH
MO>KHO OYJeT TOJBKO 4Yepe3 2 roja. YBEepeHbl, YTO JIyUllle BIOKUTHCS B pacliupeHne OuzHeca u

AOJITOCPOYHYIO MEPCICKTHUBY, YEM IMOJYUYHUTH SKOHOMHUIO CCTOJHA W 3aBHCHMOCTH OusHeca OT
I'TIH.

NnK 1.1, 11K 1.2, IIK 1.3, IIK 1.4, 1K 3.1, IIK 3.2, IIK 4.1., IIK 4.2, IIK 4.3
Tema 4. Oco00eHHOCTH MeHeIKMeHTa B 00J1acTH PO ecCHOHAIBbHOM 1eATeILHOCTH

Kon HaunmenoBanue pe3ynbraTra 00ydeHus

IIK 1.1 [IpoBoUTh reose3ndeckrue padoThl B IPOIIECCE N3BICKAHUS aBTOMOOMIIBHBIX JIOPOT U
a’pOJPOMOB.

I[IK 1.2  |[IpoBomuTh reosiorudeckue paboThl B MPOIECCE U3BICKAHMS aBTOMOOUIIBHBIX TOPOT
1 a3pOJIPOMOB.

IIK 1.3. |[IpoekTupoBaTh KOHCTPYKTHBHBIE 3JIEMEHTHI aBTOMOOUIIBHBIX IOPOT M a3pOIPOMOB.

[IK 1.4  |[IpoekTupoBaTh TPAHCIIOPTHBIE COOPYKCHUS U UX DJIEMEHTHI HA aBTOMOOMIIBHBIX
JIOporax v a’poapoMax.

[IK 3.1 |BbinoiHeHHEe TEXHOIOTUYECKHUX MPOLIECCOB CTPOUTEIHCTBA ABTOMOOMIIBHBIX IOPOT U
a’pOoAPOMOB.

I[IK 3.2  |OcyuiecTBiieHuE KOHTPOJISA TEXHOJOTHUYECKUX MPOIECCOB U MPUEMKE BBIITOJTHEHHBIX
paboT Mo CTPOUTEIHCTBY AaBTOMOOMIIBHBIX IOPOT U a3POJIPOMOB.

IIK 4.1 Opranu3anus 1 BHITOTHEHUE pa0OT 3UMHETO COJIEPKaHMs aBTOMOOUIIBLHBIX JIOPOT U
a’pOIPOMOB.

[IK 4.2 |Opranu3anus 1 BHIIIOJTHEHUE padOT COAEPIKaHMS aBTOMOOUIILHBIX TIOPOT B a3POo-
JPOMOB B BECEHHE-JIETHE-OCEHHUM MEPUOJIBI.
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I[IK 4.3 |OcyuiecTBiieHUE KOHTPOJISI TEXHOJIOTMYECKUX MPOIIECCOB U MPUEMKH BBITIOJIHEHHBIX
paboT Mo coliep:KaHUI0 aBTOMOOMIBHBIX IOPOT U a3POIPOMOB.

KOMBUHHUPOBAHHOE OLHIEHOYHOE 3AJJIAHUE
Keiic.

Opranunsanus ynpasjeHusi B cpepe pa3BUTHS TPAHCIIOPTHOM cucTtembl B [IpuyepHoMop-
CKOii 30He HA npuMepe npoekTa «Kepuyenckui mocT»?

Onucanue npobremHol cumyayuu

Mopckas napoMHas niepenpana, coeaunstonias Kpeim u Kpacnogapckuii kpaii. [lepenpa-
Ba BBIMIOJIHAET TMEPeBO3Ky uepe3 KepueHCKuil MpoiuB maccaXupoB, aBTOMOOUIICH U TPY30BBIX
JKEJIE3HOAOPOXKHBIX cOCTaBoB. [lapombl KypcupyroT mexay noproM «Kepub» u nmoprom «Kas-
ka3». [lepenpaBa HaxXOAUTCSI B CAaMOM y3KOM MECTE MPOJIMBA (PAaCCTOSHUE MEXAY MOPTaMU OKO-
70 5 KM), B pailoHE CEBEPO-BOCTOYHOW OKpauHbI Tropoja Kepub,  dKCIUTyaTUPYyeTCs KPYTJIOCy-
TOYHO B TEYEHHUE BCETO r0J1a.

[To opummansupiM ganHbM, B 2013 1. KpbiM npussit 5,9 MutH TypucToB (peasibHO — MPH-
mepHo Ha 20 % Oomnbine). M3 Hux okomno 70 % — rpaxmane YkpauHsl, 26 % — poccusine. 1o cBe-
neHusM KpbsIMCKOro MuHuCTEpCTBa KYypOpTOB M Typusma, B 2013 r. mums 6,5 % Typucros no-
Oupanuch Ha TOTYyOCTPOB camolneToM, 67,5 % npuexanu Ha noesne, 18 % — Ha TUYHOM aBTOMO-
o6uie, 8 % — Ha aBTOOYCE.

[Tocne npucoenunenust Kpeima u CeBactonons k Poccun u cepbE3HOTO OCIOKHEHHS
TPaH3UTA POCCUSAH Yepe3 TEPPUTOPHUIO0 YKpPauHbl BOIPOCOM HOMEp OJUH IOYTH ISl BCEX, KTO
cobupaercs B KpbiM, cTana cuTyanus Ha nmapoMHo# niepernpase nopT «Kaskas» — mopt «Kepuby.
Ha ceronnsamHuii neHp mapom — 370 (paKTUYECKH €IMHCTBEHHBIN I NepernpaBbl aBTOMOOUIIb-
HOTO U KEJIE3HOIOPOKHOTO TPAHCIIOPTa CIIOCO0 MOMacTh U3 APYrux peruoHoB Poccuu Ha mosy-
ocTpoB. 3-3a Hanpsk€HHOM 00cTaHOBKH Ha FOro-BocTOKE YKpaWHbI, KEIAOIIEMY OTIOXHYTh B
HOBONpUOOpeTéHHOM peruoHe Poccuu, mpuaéres 3a0bITh PO TPaAUIMOHHYIO nopory B Kpeim
no cyme. I'paxnane Poccun B coBpeMeHHBIX C(HOPMUPOBABIIKXCS YCIOBUSAX MOTYT MONAacTh Ha
MOJIyOCTPOB JTHOO 1O BO3AYXY, JINOO Yepe3 mapoMHyto nepenpaBy «KaBka3 — Kpbimy».

s popmuposanuss mpancnopmuo-00posCHOU UHGPACMPYKMYpbl Npednazaemcs.

1) moctpouts MocT uepe3 KepueHckuii nponus anuHoi okoso 19 xkunomerpos. OH n0:7-
»keH ObITh ocTpoeH B 2018-2020 rr. Byner Bkimrodath B ceOsi YE€THIPEXIIOJIOCHBIN aBTOMOOHIIb-
HBII MEepexo] U JIBE€ >KeJIe3HOAOPOKHbIE Kojeu. CTOMMOCTh MPOEKTa MOKET MPEBBICUTH 228
MIpa pyosieir. OkynaTbest TPoeKT OyaeT kKak MUHUMYM 20 JIeT, HO JUIsl 3TOTO MOCT TPHUIETCS
CeNaTh TUIATHBIM HE TOJBKO AJIS TPY30BUKOB U aBTOOYCOB, HO U ISl BCEX JIETKOBBIX aBTOMOOH-
neit. OKymatbCsl MPOeKT OyaeT Kak MUHUMYM 10 2038 1. 32 3TO BpeMs ero IuiaTHas dKCIuTyaTa-
U1 MOXKET npuHecTu 142-228 mupn pyO. B 3aBUCUMOCTH OT Tapuda.

2) pazBuTue BoaHoro mytu Mexay KpacHomapckum kpaem u Kpsimom. Ho u3 atoro 3peer
npobnemHas cutyanus. Kro Oyzer s3tum 3aHuMaThes B Hamield crpane? Kakoii opran 6yner ko-
OpAMHUPYIOITUM?

— MunucrepcrBo P® no nenam Kpeima;

— @enepanbHOE AreHTCTBO MOPCKOTO M PEYHOT'O TPAaHCIIOPTA;

— Munucrepctso Tpancnopra PO;

— JlemapraMeHT rocy1apCTBEHHOW MOJUTHKU B 00JIACTH MOPCKOTO U PEYHOTO TPAHCIIOP-
Ta.

2 MenskoB C.A., [Tepenmrues A H., Psokaros H.X. CG0pHHK Y4eGHBIX KEHCOB 110 JUCLHUILTHHE «PerHoHaIbHast
moJIMTHKaY: yaebHnoe mocobue. Xumku: AI'3 MUC Poccun, 2015. 129 c.
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3adanue ons pabomei ¢ Keticom:

1. Ilpennoxute 3 MeponpusATHs MO Pa3BUTUIO TPAHCIIOPTHOH cucTeMbl B lIpnuepHomopckoi
30He. 3anojgHuTe Tadmiy 1.
Tabnuna 1.

IIpemtaraemeie Bamu Mmeponpustus Jlokaxxure pealuCTUYHOCTD IIPEAIaracMoro Mepo-
IPUSTHS

2. Pacnionoxute npeanaraeMele Bamu B 1. 1 3agaHust MEpONpUATHS B HEPAPXUUECKOM HOPSAIKE
(110 3HAYMMOCTH ), HAYMHAS C CAMOTO TJIABHOTO. 3aMOJIHUTE TaOIHILy 2.
Tabnuma 2.

Mecto 1o 3Ha4yu- [Ipennaraemoe Bamu mMepo- AprymeHTHpyiTe paccraBicHHble Ba-
MOCTH MPUATHE MU IIPUOPUTETEI

3. K10, mo Bamemy MHEHUI0, TODKEH COCTOATHh B Pabodeit KOMHCCHH 110 Pa3BUTHIO TPAHCIIOPT-
HoW cuctembl [IpuuepHomopckoit 30Hb1? Hapucyiite cTpyKTypy AaHHOW KOMHCCUH (CIIYy>KOBI) €
yKa3aHUEM JOJLKHOCTEM.

/—I—: ;—I—~

4. BeIpa3zurte CBOIO TOUKY 3pEHHS 110 TOBOAY Pa3BUTUSA UH(PPACTPYKTYPHI CyTOCTPOCHHS U CY/I0-
peMonTa B [IpuyepHOMOpPCKO# 30HE, HamUcaB B TaOIHIE 3 TPU THUIA MOPCKHX MACCAKHUPCKUX
CYZIOB, KOTOpbIe HEOOXOMMO MCIIOIB30BaTh JJIS MIEPEBO3KH MACCAKUPOB OT MOPCKHUX BOK3aJOB
Kpacnogapckoro kpas (Coun, Tyarice, ['enenmxuk, HoBopoccuiick, AHama) 10 MOPCKHUX BOK3a-
noB KpsiMckoro nonyoctposa (®eonocus, Anra, CeBacronons, EBnaTopus), BKirouas nepeBos-
Ky uepe3 Kepuenckuii nposuB ot nopra «KaBkasz» mo mopra «Kepub». OOBSICHUTE MPUUHHBI
Bamero Beibopa.

Tabmua 3.

Ne Tun cynHa (Ha3BaHue) AprymMmeHTanus BbIOOpa THUIA CyAHA
n/n
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5. Ha ocHOBe BbINOIHEHHBIX Bamu paHee 3ajaHuli IOATOTOBBTE MPOEKT O Pa3BUTUU TPAHCIIOPT-
HOH cuctemsbl B [IpuuepHOMOpCKOM 30HE.

6. Ilpountaiite Texct «Cucrema ymnpaBieHHs pUCKaMU Ha npumepe npoekra «KepueHckuit
MOCT» M 10 aHAJIOTuu ¢ Tabnuuel 4 naiTe CBOM MPEUIOKEHUS 10 YCTPAHEHUIO BO3MOXHBIX
PHUCKOB B JAHHOM NPOEKTE (CTPOUTENBCTBO KppIMCKOIO MOCTA).

. 3
Cucmema ynpaenenus puckamu na npumepe npoexma « Kepuenckuii mocmy

[Ipu cozganum npoekra «KepyeHCKHII MOCT» HY>KHO TIIATEIbHO CHPOTHO3UPOBATH PHUC-
KU U paccyuTaTh MpoekT. PaccMOTpuM mpHMeHEeHHEe JaHHOW CHCTEMBI YIPaBJICHUS Ha IPOEKTE
«Kepuenckoro mocrta». KepueHCknii MOCT JOJKEH COEAMHMTH JABa INoiyocTpoBa Mexnay Kep-
YeHCKUM W TaMaHCKUM ToJyocTpoBOM. JlJIMHA JaHHOTO MOCTa OyJeT cocTaBisATh 19 kM, pac-
cTostHue Haja Boaou 35 m. [IpenBaputenbHas CTOMMOCTh JAaHHOTO MOCTa 228 MUJUTHAPAOB PYO-
nei. [TpoeKT oueHb CIIOKHBIN, TOJKEH COCTOSTh U3 6 TOJI0C: 4 aBTOAOPOKHBIX U 2 KEIE3HOI0-
POXHBIX. B mpoekTe Kit04eBOi 3a1aueil SBIsIETCA HE JOMYCTUTh OMIMOOK M OIUIOMIHOCTEH MpH
CTPOUTENIbCTBE, MOATOMY IMeped TeM KaK IMPHUCTYNHTh K CaMOil peaju3alliyd HY)KHO BBISIBUTH
BO3MO>KHBIE PUCKH.

Puckos npu cmpoumenvcmee modcem Oblmsb 0ueHb MHO20, NpUedem oaiee Juldb HeKo-
mopble U3 Hux:

1) HepocTaTouHOE (PMHAHCUPOBAHUE;

2) HeKaYeCTBEHHAs IMOCTPOUKA MOCTA;

3) HE ynoXeHUE BO BpEMEHHBIE PAMKH;

4) npUpOAHbIE KaTaKIU3MBbL;

5) BO3MOYKHOCTb TEPPOPUCTUUYECKUX AKTOB;

6) TeXHOT€HHAas aBapHsl Ha dTare CTPOUTEILCTBA U T. 1.

BribepeM oIMH W3 BBINIETIEPEYHCICHHBIX PHCKOB, YTOOBI MPHUCTYIUTh K €T0 aHAIU3Y.
BosbmMmem, Kk mpuMepy, pUCK «HEKa4e€CTBEHHOW MOCTPOMKH MOCTa.

HexauecTBeHHass MOCTpOiiKa MOCTa O3HAYaeT TO, YTO MOCT OyJEeT MOCTPOEH HENMpPaKTUY-
HO, WM C TE€YEHHEM BPEMEHHU OH HayHET pa3pylliaThCs M3-3a HEKaYECTBEHHOIO Moadopa maTe-
PHAIOB WM XaJIATHOTO OTHOIIEHUS paboueil CHUITBI.

Ilpoananusupyem oanHwlll puck:

a) HeKBanM(uLIpoBaHHas pabouasi cujia; OCHOBHAs paboyast cuia OyJeT HaHUMAThCS C
KpbiMckoro momyocTpoBa, HO Takke WM U3 JIpyrux peruoHoB P®, mampumep n3 YensOuHcka,
SApocnapns. Oxumaercs OOJBIION TOTOK MUTPAHTOB, KOTOPBIE TAKKE MPUMYT YIacTHE B CTPOU-
TenbCTBE MocTa. JIJist pabounx W3 OTJAJICHHBIX PErHOHOB PD, B citydae OTCYTCTBUS CPEICTB, OY-
net orutauuBathes 50 % cToMMOCTH mepee3a K MecTy paboThI.

0) OTCYTCTBHE JOKHOTO KOHTPOJIS MO3TAITHOIO CTPOUTENHCTBA; MOCTPOUTH MOCT JITHH-
HOU B 19 KM U B 6 110JIOC — OYEHB CIIOXKHO, HY’)KHO KOHTPOJIMPOBATh U IPOBEPSTH KAX/bIi 3Tall B
CTPOUTENIbCTBE, HAIIPUMEp: cBau OyIyT BOMBAThCs B 3eMJIt0 Ha riryouny 80 M, Tak kak 1HO Kep-
YEHCKOT'0 MPOJIMBa OYEHb WIHMCTOE, a 3HAYUT HE OYCHb YCTOWYHMBOE, OBLIM CIIydau, KOIJa CBAIO
BOMBanM Ha riyouHy 70 M., a Ha CIIEYIONTUH J€Hb CBaW HE OBLJIO — 3TO YK€ TOBOPHUT O TOM, YTO
MPUACTCS BBIIETATH CPEACTBA JIsl MOKYIKH HOBOM CBaH.

B) HECBOEBPEMEHHAs JJOCTaBKAa MAaTEPUAJIOB; HAMPUMEP MEOCHb TOJDKHBI OBLIN MOCTaB-
1ste u3 OO0 «IIporpeccy, HO B caMOM Hayalieé CTPOUTENILCTBA MOCTa BCTAJ BOIPOC, OYAyT JIH
MOCTaBJIAThH mMeOeHb, Tak kKak riaaBa OO0 «lIporpecc» mMpOKOMMEHTHPOBAJ, YTO BBICOKHE JKE-
JI€3HOJIOPOXKHBIE TapU(bI JTUIIAIOT CTPOUTENIEH BO3MOKHOCTH CTPOHMTH U3 TOrO MarepHaia, Ko-
TOPBIN MOIXOIUT JJISl JAHHOTO CJIOKHOTO COOPYKEHHUS U BOIIPOC €O IIeOHEM OCTaBaJiCsl HEKOTO-
po€ BpeMsl HEPELIEHHBIM; BTOPBIM IIPUMEPOM MOKET MOCITYKHUTh CaM IIPOLECC JOCTAaBKH CTPOi-
MaTepuasoB: HEOOXOAWMBbIE CTpoMMaTepuasbl HeNb3s BO3UTh K MECTY CTPOMTENHCTBA 4Yepe3

3 KaGanosa JI.C.; Manerkopa E.O. Cucrema ynpaBieHus prckaMi (Ha mpuMepe npoekTa «KepueHCKHit MocT)
Risk management system (on the example of «Kerchensky bridge») // OnexTpoHHsIi HayqHBIH KypHAT «ocPer».
2016. No 1.
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HACEJICHHBIM MyHKT, CJIEI0BaTEIbHO, HY)KHO MPOJIOKUTH OTACIBHYIO JIOPOTY, YTOOBI HE MPUHO-
CUTh NHUCKOM(DOPT KHUTEISIM M IMPU 3TOM BOBpPEMS JIOCTABJIATH HY)KHbIE MaTepHalbl, YTOOBI
CTPOUTENBCTBO HE OCTAaHABIMBAJIOCH, a MPOKJIAJKAa OTACIBHOW aBTOMOOWJIBHOM JOPOTH — 3TO
eI1e OJIUH OT/IEIbHBIN POEKT.

[Tocne Toro, Kak Mbl TPOAHATIU3UPOBAIIA PUCK U BBISIBHIN NPEINOCHUIKH JAHHOTO PUCKA,
MBI IEPEXOUM K TPETHEMY MYHKTY CUCTEMBbI yIIPaBICHUs pUCKaMH: BRIOOp METO/a YIpaBIeHUS
puckamu. CyliecTByeT HECKOJIbKO METOJOB YIPABICHUS PUCKaMH: MUHUMU3ALUS PUCKA, NPU-
HSTUE PUCKa, epeaya pucka, 0TKa3 OT pucka. Mbl BbIOMpaeM METOJl — OTKa3 OT PUCKa, TaK Kak
Ha [EPBOHAYAJIILHOM JTalle MOXXHO YCTPAaHUTh MPEANOCHUIKA puUcKa. To €cTh, BCE BBILIE IEPE-
YHCIIEHHBIE MPEANOChUIKH PUCKA MBI Cpa3y e yCTpaHseM: THIATEeIbHO MPOBEpPsSEM IPYHT, pemia-
€M Mpo0JIeMBbI IO JOCTABKE MAaTEPUATIOB.

Ilepeuenv meponpusamuil, Komopbsle NOMO2ym npedomepamums OaGHHbIU PUCK

1) 3aKkynka KaueCTBEHHBIX MaTE€pUaAIOB Y MPOBEPEHHBIX KoMNaHui. [Ipu crpoutenbcTBe
Kepuenckoro Mmocta 6yayT UCIIOJIb30BAThCS MPOBEPEHHBIE OTEUECTBEHHBIE MaTEpUaibl, KOTOPbIE
noctaBsaT Ha Tamanckuii u Kepuenckuii Oepera n3 pasHbIX pernoHOB cTpanbl, Hanpumep [TAO
«Moctoctpoitnuayctpusi» 3aBoa Ne 50 wim OOO «IIporpeccy;

2) HaeM MPOBEPEHHOMN, KBaH(pUIMPOBAaHHOHN pabouelt cuiibl; pabouyro cuity OyayT Opath
U3 pa3IMYHbIX pernoHoB Poccuu, KOTOpbIe MMEIOT BhICIIEE MHKEHEPHOE 00pa3oBaHUE WIIH Ke
OMBIT MIPU CTPOUTENIHCTBE PA3JIMYHBIX 3aHHUM, COOPYKEHHM, MOCTOB, MpEIaraTb UM JIbI'OTHI,
MECTO MPOXKUBAHUS, METULIUHCKOE O0EeCIIeueHue;

3) Ha3HaueHUE IKCIIePTA JJIsi KOHTPOJS HaJ CTpOUTeNnbcTBOM. Tak, mpodeccop pe3neH-
CKOTr0 TEXHHMYECKOro yHuBepcutera X. CBEHCCOH — U3BECTHBIM HEMEUKHWA WHXKEHEp-
MOCTOCTPOUTENb, NPU3HAHHBINA CHElHUaaucT B o0nacté MocToB. OH CHPOEKTHPOBAT MHOIO-
yucneHHble MOCThl B ['epmanuu u CIIIA, B kaduecTBe 3KcnepTa U KOHCYJIBTAHTA y4acTBOBAJI B
npoekrax B Hopseruu, BemmkoOpurtanun, Kutae, IlIBeruu, Kanage, Poccuu. B uHTEpBBIO
«Deutsche Welle» oH moaenuscst ormpITOM COOPYXEHUS MOCTOB, COITOCTABUMBIX T10 pa3MepaMm ¢
TEM, YTO IUIAHUPYETCS MPOJIOKUTH depe3 KepueHckuii mponus, 4ToObl coenuHuTh KpacHomap-
ckuil kpail ¢ KpsiMckum nostyoctpoBoMm. Kpome Toro, 3kcnept OLEHHT PEaTuCTUYHOCTh U Tep-
CIEKTUBBI POCCUMCKOTO MTPOEKTA;

4) cobmoieHne HOPM U TPaBUJ CTPOMUTENHCTBA. [ '€HepallbHbIM MOJPSIAYUKOM CTPOH-
TeNbCTBA MOCTa uepe3 KepueHckuil nposuB, KOTOPbIN cBsxkEeT KpbIM ¢ OcTalbHON poccuiicKoi
tepputopuei, oynet «Ctporirasmontax» A. Porenbepra.

[Tocne Toro, kak MepoNpHUATHS pa3pabOTaHbl U BKIIOYEHBI B PEATM3AlMIO0, OCTACTCS
TOJIBKO OCYILIECTBJICHHE MOCTOSHHOTO KOHTPOJISI, TO €CTh MYHKT 5 CUCTEMbI YIIPABICHUS pUCKa-
MHU.

Ceituac ympaBiieHHe PUCKaMHU OY€Hb aKTyaJbHO JIJIsl HAIIeH CTpaHbl (TTIOCKOJIBKY MBI BCE
Oosble U 0OJIbINE peaTu3yeM MAaCHITa0HBIX MPOEKTOB), TOTOMY YTO €CJIM MBI MOKEM CIPOTHO-
3UPOBATh PUCKH M 3HAEM KaK UMHU YIPABJISIThH, TO MOKHO 1) n30exaTh PUCKa, 2) CHU3UThH YOBITKH
OT JaHHOT'O PHCKA.

Jlanee npuBeaeHbl TPUMEPHBIE MTPEATI0KEHUS 10 YCTPAaHEHUIO BO3MOKHBIX PUCKOB Ha
JAHHOM ITpOoeKTe (CTpouTeENsCcTBO KpbIMCKOTo MocTa).

Tabmua 4.
[Tpuunna Penrenue KT0 >THM I0OKEH 3aHUMATHCS
Obecneuenue cTpouTese VYcranoska mereoctanuiuii Ha | OOO «CTpoHra3MoHTax.
OINEPATUBHBIMU JAHHBIMU O Mmecte crpoutenbeTBa Kep-
IOTO/IHBIX YCIIOBUSIX, yCTa- YEHCKOI'0 MOCTa.

HOBJICHHBIE TPUOOPHI MO3BO-
JIAT U3MEPATH CUILY BETpa,
BJI&)KHOCTh BO3/yXa, aTMO-
cdepnoe napnenue. Croe-
BPEMEHHBIE METEOCBOIKH,
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KOTOpBIE OyIyT MOCTYIATh B
mTabbl CTPOUTENILCTBA Ha
nByx Oeperax Kepuenckoro
MPOJIMBA, TO3BOJISIT TUTAHU-
poBaTh MOCTOBUKAM paboOTy ¢
Y4ETOM MOTOAHBIX YCIOBUH.

VYuensie u3 KpbIMckol aka-
JIEMHUH HayK Hapsily ¢ Tpen-
CTaBUTENIIMA OpTraHU3aINH
«OKOJIOTHSI U MHP» 3asiB-
JISIFOT O HEOOXOAUMOCTH
IIPOBEACHUS IKOJIOTHYECKON
9KCIIEPTHU3BI TPOEKTA IO CO-
opyxeHuto Mmocta uepe3 Kep-
YeHCKHH mpoiuB. B cooOre-
HUH, KOTOpOE ObLJI0 00HApO-
JIOBAHO JKOJIOTMYECKOU ac-
comuyaleit, oTMEUEeHO, YTO
ee MPOBEICHUE MOXKET
o0ecreynTh MaKCHMAaIIbHO
BO3MOKHBIN YPOBEHb IKOJIO-
TUYecKoi 0e30MacHOCTH
IIPU CTPOUTENBCTBE MOCTa, a
TaK)Ke UCKITIOYUThH WA MHU-
HUMU3HUPOBATh BCE BO3ZMOXK-
HBIC DKOJIOTUYECKUE PHUCKHU.
[IpencraBuTenu opranusa-
[[UU YTBEPKIAIOT, YTO pe-
KOMEHJAllUU, KOTOpbIe OyAyT
CeNaHbI YKOJIOTaMHU, TTIOMO-
T'YT B pELIEHUH BOIPOCA CHS-
TSI BO3MOXKHBIX PUCKOB TpU
CTPOUTENLCTBE MOCTA I,
HAIIPUMEp, MUTPALIUU PBIO U
BoJI0IIaBaroMX. Kpome To-
ro, COOpYKeHHE MOCTa MO-
XKET 00epHyThCsl HeoOpaTH-
MBIMH U3MEHEHUSIMH B MECT-
HOU (ayHe u ¢ope, 4To cTa-
HET, 110 CYTH, TPUIUHOMN IKO-
JIOTHYECKOW KaTacTpoQbl
pPErHOHAIBHOTO MaciiTada.

HeobxoaumMocTs mpoBeieHUs
TIHATEILHOM PKOJIOTHYECKON
AKCTEPTU3BI TTPOCKTA CTPOH-
TenbcTBa Kepuenckoro mMo-
cTa.

denepanpHas cayx0a 1Mo dKo-
JIOTUYECKOMY, TEXHOJIOTUYE-
CKOMY M aTOMHOMY HaJ30py
(Pocrexnanzop) nmpucrynaer k
OCYILIECTBICHUIO CTPOUTEIBHO-
ro Haa30pa Mpu CTPOUTENTh-
CTBE TPAHCIOPTHOIO Mepexo/ia
yepe3 KepueHckuii nposus.
CoOTBETCTBYIOIINI MTPUKA3
noAmnucal pykosoaureis Po-
cTexHaa3opa. Takxke He0OXo-
mumo ydactue: OO0 «CTT -
Oxo», HAO «Muctutyt I'u-
npocTpoiMocT-CaHKT-
[TerepOypr», ®KY «Ynopmop
"TamaHnn'"», a

taxxe, KPA «Dxoorus n
MUDPY.

[IpunsTHE CEPBE3HBIX MEP B
MJIaHe HaJIe)KHOCTU KOH-
CTPYKLMI JaHHOTO WHXKE-
HEPHOT'O COOPYXKEHUS, TO0-
ckoJibky y Kepuenckoro
MPOJIMBA JIOBOJIBHO CJIOKHOE
re0JIOTHYECKOE CTPOCHHE
JHAa.

TexHuueckumu npoOIemMamMu
JJI1 BO3BEICHUS MOCTa Hal

Bce martepuanbl u3bICKaHUM
Y KOHCTPYKTUBHBIE PEIICHUS
MIPOEKTa COTIacOBbIBATh C
I'maBrocakcneprusoit PO.
[IpoBenenune myOIMIHOTO 00-
CYXKIEHHS NPOEKTa CTPOU-
TeIbCTBA MOCTA CpPelu CIie-
[MUATHCTOB JAHHOTO Npodu-
TSl

Ba)xHO 1OJIy4HTH MOJIOKH-

3amectutens MuHHCTpa
Tpancnopra P®, pykoBoau-
Tenb OenepaibHOTrO JOPOKHO-
ro areHTCTBA, IPEICTaBUTENIN
pyKOBOACTBA MUHIIPUPOABL,
Muncrpos, Pocrexnanzop,
[IpaButenscTBa PecnyOmuku
Kpoim, ITAO «PXI», rene-
paNbHBIN MOJAPSIAUNK, a TaKkKe
CHEIHUAIUCTBl JPYTUX 3auHTe-
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BOJIaMH NIPOJIMBA SABIISIOTCS
MIOBBIIICHHBIA YPOBEHb CEH-
CMHYHOCTH JaHHOT'O PEruo-
Ha U cnalblif rpyHT. B BUIY
ocobenHocTtel rpyHTa Kep-
YEHCKOT'O MPOJIMBA JIMHA
CcBall MOCTa JOJKHA COCTaB-
J9Th Kak MuHUMyM 200
MeTpoB. Pa3Mepbl uHKEeHEp-
HOT'O COOPYKEHUS T00aBIIsI-
IOT HOBBIX MPOOJIeM: Ha TIO-
OepexbsX HEPEIKU TaKHe SB-
JIEHHUs, KaK OIOJI3HU U 3eMJle-
Tpsicenust. Kepuenckuii npo-
JIMB HaXOAMUTCS B 30HE TEKTO-
HUYECKUX Pa3IOMOB.

TCJIBbHOC 3aKJIIIOYCHHUE KaK IIO0
HWHXKCHCPHBIM PCIICHUAM, TaK
U I10 DKOJIOTHYCCKHM aCIICK-
TaM.

PECOBAaHHBIX BEJOMCTB U Opra-
HU3alUH, HAYaJIbHUK YIIpaBJe-
HUS IO CHIEUAIBHBIM IIPOEK-
TaM Komnanuu «CTtpoirazMoH-
Tax» .

ITorona B paitone KepueH-
CKOTO TIPOJIMBA B MEPHUO/T C
HOSIOPSI TT0 arpesib U3BECTHA
CBOEH HEYCTOMYHBOCTBHIO
(TaMm 4acTo CIy4aroTCsl CHUITb-
HbIE IITOpPMa), TOATOMY MO-
CTOBBIE KOHCTPYKIIUH
JIOJDKHBI OTJIMYATHCS 0CO00M
MPOYHOCTHIO.

B nporuiecce Bo3BeneHMs Mo-
CTa WH)XEHEPHI JOJKHBI HC-
M0JIb30BaTh YHUKAJIbHbIE
TexHonornueckue peneHus.
[ToBBICUTE HAAEKHOCTH IO-
CTaBOK IO3BOJIUT UCIOJIb30-
BaHHME OTEYECTBEHHBIX MaTe-
pHuanoB, KOTOpble OyAyT IO-
CTaBJATh HA TAMAHCKHUI H
KEepUeHCKH Oepera u3 pas-
HBIX PETHMOHOB CTPAHBI.

3amectutens MuHHCTpa
Tpancnopra P®, pykoBoau-
Tenb DenepaibHOro JOPOKHO-
ro areHTCTBA, IPEICTaBUTENIN
pyKoBoJicTBa MUHIIPUPOIBI,
Muncrpos, Pocrexnanzop,
[IpaBuTenscTBa

Pecniy6onuku Kpsim, [TAO
«PX[», renepabHbIi NO1-
PAMUMK, a TAKXKe CHeIHaln-
CThl JPYIMX 3aMHTEPECOBAH-
HBIX BEJIOMCTB M OpraHu3aiui.

[IpencraButenu PocaBTomo-
pa, Pocmoppeudiora,
Pocxkennopa, CHIIOBBIX
CTPYKTYp U BEJJOMCTB, a TaK-
K€ CTPOUTEIN MOCTa Ha
COBEIIaHUU PELINIIU, YTO Ha
TaMaHCKOM MOJYOCTPOBE,
octpoBe Ty3na u KepueH-
CKOM TOJyOCTPOBE pazMe-
CATCSA CIIELUANIbHBIE KOM-
IUIEKCHI J1JIsl IPOBEACHHUS J10-
CMOTpa. DTH KOMIUIEKCHI 1
JIpyrue MEepOnmpUsITHUS MO3-
BOJISIT 3aLIUTUTh CTPOSLIUN-
ca Moct yepe3 KepueHckuii
MIPOJIMB OT BO3MOXHBIX aKTOB
HE3aKOHHOT'O BMeIllaTeNb-
CTBa.

Kommiekc antuteppopuctu-
YECKUX MEPOIPUITHUIM.

[IpencraButenu PocaBTomopa,
Pocmoppeudnora, Pocxkeno-
pa, CHIIOBBIE CTPYKTYPHI U Be-
JIOMCTBA.

[Ipexxne yeM HpUCTYNUTH K
CTPOUTENBCTBY, HEOOXOIUMO
o0ecrieunTh 0E30MacCHOCTh
MPUWIETAIOIIUX TEPPUTOPUM.
Kepuenckuit 1 Tamanckuii
I10JIyOCTPOBA — MECTO MHTEH-

[Ipomomkuth paboThI IO pas-
MUHHUPOBAHUIO TEPPUTOPUI
II0CJIE BOEHHBIX JECUCTBHUIA.

[IpencraButenu PocaBTonopa,
Pocmoppeudnora, Pocxkeno-
pa, CHIIOBBIE CTPYKTYPHI U Be-
JIOMCTBA.
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CHUBHBIX CPaKEHUU B T'OJIbI
Benukoit OreuecTBEHHON
BOMHEL.

Ilpunosicenus xk keucy

Ilpunoscenue 1.
1. XapakTtepuctuku nepenpassl uepe3 KepueHckuii nponms:
e PACCTOSIHUE — 5 KWJIOMETPOB;

e Bpems B yTu — 20 MUHYT;

e KOJUYECTBO percoB — 10 30 B JICHb;

e KOJIMYECTBO MapoMoOB — 4.

Jlnis yBenu4eHwusl MPOIyCKHOM CIIOCOOHOCTH MepernpaBbl MOrpy3ka Ha MapoMbl POUCXO-
TUT mapamiensHo: cynHo «Monacy pabotaer B mape ¢ mapomom «KepueHnckuii 2», a «Eiick» ¢
napoMmoM «Hukonait AkceHeHko». Kaxkioe cyTHO UMEET CBOIO MPUYAIbHYIO CTEHKY C OJTHOM U C
JIPYTOi CTOPOHBI MepenpaBbl. Bce Tpy30BbIle aBTOTPAHCIOPTHBIE CPEACTBA OYyIYyT KypCHPOBATh
Toapko mo mapupyty «HoBopoccuiick — deonocusi — HoBopoccuiick» Ha cynne «lloceitmon
Okcnpeccy. ['py3oBas BMecTuMOCTh cyaHa okosio 120 Gonbmierpy3Hsix aBromoomieir. C 1 uroHs
2014 r. u3 Anansl B SAnty ¢ 3axoqom B @eo0CHI0 HAYaJIM KYpCUPOBATh CKOPOCTHBIE KaTamapa-
HBI JUIsl TIepeBO3ku TmaccakupoB «Couu-1» u «Couu-2», BBIMOJHSIONIKE MO OJHOMY pPEHUCy B
CYTKHM B Ka)xJ0M HampaBjieHuH. Katamapanbl SBISIOTCS KOM(GOpPTAOEIbHBIMH MACCAKUPCKUMU
CyJIHaMH BMECTUMOCTBIO 110 300 macca>kupoB Kax10e€.

Ilpunoscenue 2.
Cmpykmypa Munucmepcmea mpancnopma P®
(http.//www.mintrans.ru/ministry/departments/)
1. lemapTamMeHT roc. HOJTUTUKU B 00JaCTH TPaKTaHCKOW aBUAIUY;

2. JlemapTamMeHT TOC. IOJIUTUKHU B 00JIACTH JOPOKHOTO XO35MCTBA;

3. JlemapTaMeHT roc. MOJUTUKUA B OOJIACTH aBTOMOOMJIHHOTO M TOPOJICKOTO IMMaCCaXHup-
CKOI'0 TPaHCIIOPTa;

4. JlemapTaMeHT roc. MOJUTUKU B 00JIACTH KEJIE3HOJOPOKHOTO TPAHCTIOPTA,

5. JlemapTamMeHT roc. HOJUTUKU B 00JaCTU MOPCKOT'O M PEYHOT0 TPAHCIIOPTA;

6. [lenapTaMeHT MEXIYHAPOIHOTO COTPYIHUYECTBA;

7. JenapTaMeHT PaBOBOTO O0ECIIEUEHUS U 3aKOHOTIPOEKTHOM JCATEIHHOCTH,

8. JlenapTaMeHT MporpaMm pa3BUTHS;

9. JlemapTaMeHT UMYIIIECTBEHHBIX OTHOMIEHUN U TEPPUTOPUATHLHOTO INIAHUPOBAHUS;

10. AIMUHUCTPATUBHBIN JENapTAMEHT;

11. JlemapTaMeHT TpaHCIIOPTHOM 0€30MaCHOCTH U CIICUATbHBIX MPOTPAMM;

12. JlenapTaMeHT SKOHOMHUKHU U ()UHAHCOB;

13. CnennanbHbIi OTAET.

Henapmamenm 2oc. nonumuxu 6 o001ACMU MOPCKO20 U PeYHO20 MPAHCHOPMA
(http://www.mintrans.ru/ministry/departments/22618.html) sBHsSeTCSI CaMOCTOSTENBHBIM CTPYK-
TYPHBIM TOAPA3JEICHUEM IEHTpPAIbHOrO anmnapata MunuctepctBa Tpancnopra P®. Jlestens-
HOCTb JlemapTraMeHTa KOOPAUHUPYET U KOHTPOJIUPYET 3aMecTuTeslb MunucTpa tpancnopra PO.

Cmpyxkmypa [enapmamenma 2oc. noaumuKku 8 001acmu MOPCKO20 U PeUHO-
20 mpancnopma.

Otnen 6e30MacHOCTA HA MOPCKOM M PEYHOM TPAHCIIOPTE;

Otnen BHYTPEHHUX BOAHBIX ITYTEH;

OTtaen KoOpAMHAIIMY, aHATIM3a U POTHO3UPOBAHMUS;

Otnen mopToB;

Otnen cynoxoacTaa.

Munucmepcmeo P® no denam Kpvima (http://mincrimea.gov.ru/about)

MunucrepcrBo P® no nenam Kprima siBisiercst dpenepaibHbIM OpraHOM HCTIONIHUTEbHON

30




BJIACTH, OCYIIECTBISIONIUM Ha TeppuTopuu KpbeiMckoro ¢denepambHOro okpyra (GyHKIHUU TIO
pa3paboTKe MPOEKTOB IroC. MporpaMM Mo pa3zButvio KpeiMckoro ¢geaepaibHOro okpyra, Koop-
JUHALWU ESITeIbHOCTH 0 peaIM3alliy 3TUX MPOTrpaMM U KOHTPOJIIO 32 OCYIECTBIEHUEM Opra-
HaMu rocynapctBeHHol Biactu Pecrmyommku Kpeim u r. CeBactomnons mosHoMounii PO, nepe-
JIaBa€MbIX UM B COOTBETCTBUH C 3aKOHOATEIHCTBOM PD.

DeodepanvHoe azeHmcmeo MOpPCKo20 U peunoz2o mparncnopma. (hitp.//www.morflot.ru/).

HestenbHOCTh DeAepanbHOIO areHTCTBA MOPCKOTO M PEYHOTO TPAHCIOPTA HaIpaBlieHa
Ha pealu3aluio Lejied 1 3amad, onpeaei€HHbix nocinanusmu llpesunenta PO denepaibHOMY
Cobpanuto PO, pemennsimu Mopckoit komuterun npu [IpaButensctBe PO u komnernn MuHu-
crepctBa Tpancnopta P®, TpancnoprHoit crparerueit PO na nepuoa no 2030 roxa, dbenepaib-
HBIMHU 1IeJIeBBIMU Tporpammamu «MogepHu3alus TpaHcHopTHOM cuctembl Poccun (2002-
2010roasr)» u «Pa3Butue TpancnoptHo# cucteMsl Poccuiickoit @eneparuu (2010-2015 roasr)».

[TprOpUTETHRIMU HAIIPABJICHUSMH B JeITeIbHOCTH PocMopeudnora SBISIOTCS pa3BUTHE
COBpeMeHHOU ¥ 3(hPekTHBHON MHPPACTPYKTYphl MOPCKOTO U BHYTPEHHETO BOJHOTO TPAHCITIOP-
Ta, 0oOecreYeHne AOCTYIMHOCTH, 00beMa U KOHKYPEHTOCIIOCOOHOCTH MOPCKOTO U BHYTPEHHETO
BOJIHOTO TPAHCIIOPTa MO KPUTEPHUSM KauecTBa JJIsl TPY30BIaJIeNbleB HA YPOBHE MOTpeOHOCTEN
WHHOBALIMOHHOTO Pa3BUTHUSl SKOHOMHUKHM CTPaHbl, HHTErpallsi B MUPOBOE TPAHCHOPTHOE IPO-
CTPaHCTBO U pealu3alys TPaH3UTHOIO MoTeHuana Poccuu, noBeiieHue ypoBHST 0€30MacCHOCTH
MOpEILIaBaHUs B IOPTAX U CYJI0XOJICTBA HA BHYTPEHHUX BOJHBIX ITYTSX.

Ilpunoscenue 3.

Ha oanmuwiti momenm, neobxooumo cozoame Pabouyio komuccuro, komopas Ovl pecynu-
poeana, KOHMPOIUPOBALd pa3eumue mMpaHCNOPMHOU CUcCmembl MexHcoy 08yMs hedepanbHuIMU
okpyzamu, FOxcuvim u Kpvimckum.

Hampumep, B BenmukoObputanuu ¢ 1980 1. mpumeHseTcs cUCTeMa «KBAaHTO», KOTOpas
MpeyCMAaTPUBAET PEATU3AINIO TOC. TIOTUTHKU. B Takyro cHCTeMy CO CTOpPOHBI OM3HECa BXOIUT
50%, oxoso 10 % ynHoBHUKOB U 40 % — rpaxkgaHCKue OpraHu3aluy.

KBanro (kBa3maBTOHOMHAsI HETOC. OpraHU3alus, quango) MpeACTaBlseT coOO opras,
MOAKIIOYEHHBIM K pealn3aluy roCyJapCTBEHHON MOJIUTUKH, HO HE SIBJISIOIIMKCS MPABUTENb-
CTBEHHBIM yupexaeHueMm. «KBaHro» Gopmupyercs 1eHTpaaTbHbIM MTPABUTEIHLCTBOM U YaCTUYHO
VI TIOJTHOCThIO UM (puHaHcupyetcs. PaGoTaromuil B «kBaHT0» MEPCOHAT MHOTJa UMEET CTaTycC
TOCY/IapCTBEHHBIX CIy>KalluX, HO yamie — HeT. B Mpnanauu Takue oOpa3zoBaHUS MMEHYIOTCS
CIIOHCUPYEMBIMU I'OCYAapCTBOM OPTraHAMH.

KBaHro BeIMOTHSAET MMPOKUH crieKTp GyHKIUH. HEKOTOpBIe «KBAHT0» SBJISIOTCS UCTION-
HUTEJIBbHBIMU OPTaHAMM U 3aHUMAIOTCS peau3aliueil roc. noMUuTHKA. OCHOBHOE MPEUMYILECTBO
HENPABUTEIHCTBEHHBIX OPTaHOB COCTOUT B TOM, YTO OHU OOpPA30BaHBI JJIs PEHICHHUS KOHKPET-
HBIX 3a1a4. [[pyrue npeacTaBisioT coO0l KOHCYIbTaTUBHBIE OPTaHbl, U I1aBHOE MPEUMYIIIECTBO
WX HaJU4ds 3aKITF0YAeTCS B BHIPAOOTKE SKCIEPTHBIX OLIEHOK 32 OTHOCHUTEIHHO HEBBICOKYIO IIe-
Hy. TpeTsu ocymecTBIsIOT perynupytomue ¢pyHkuud. B BennkoOputanuu k mocieHuM OTHO-
CATCA TPETEHCKHE CYbl, 3aHUMAIOLIMECS YIIAKUBAaHUEM CIOPOB MEXIY IpaklaHaMH, KOTOPBIM
HET HEOOXOAMMOCTH 00paliaThcsi B CyJ, KOT/Ia €ro Mmpoueaypa U U3AepKKH HE COOTBETCTBYIOT
XapaxkTepy Jena.

«KBaHro» 10CcTaTOYHO HE3aBHCHUMBI B CBOMX JCUCTBUSX, U YJOOCTBO UX HCIOJIb30BAHUS
OOBSICHSIETCS, B YACTHOCTH, BOBMOXHOCTBIO YUTH OT CTPOTOM MOJOTYETHOCTH, YaCTO CBSI3AHHON
¢ OGecrnpecTaHHBIM BMEIIATEILCTBOM MOJUTHUKOB B paboTy BegoMmcTB. OpraHuzauusM, 3aHHUMa-
IOIUMCST KOMMEPUECKON M KBA3MKOMMEPUYECKON NEesTEIbHOCTBIO, OMpeielieHHas cBoOoaa Aeii-
CTBUM HEOOXO0IMMa, NHAYe YKOHOMUYECKOH A(h(PEKTUBHOCTH HE TOCTHYb. 1€ JkKe, YTO 3aHUMAIOT-
Csl peUICHUEM HEKOMMEPUYECKUX BOIIPOCOB, OMPABBIBAIOT CBOIO OTHOCUTEIBHYIO CAMOCTOSITEIb-
HOCTb U 3alIUIIEHHOCTh OT MOJIUTUYECKOrO0 KOHTPOJIS TEM, 4TO 33Ja4l, KOTOPbIE UM MPUXOJHT-
Csl pelaTh, He JOJKHBI OBITh OOBEKTOM MOCTOSIHHBIX MOJIMTUYECKUX TUCKYCCHUN, U B UTOTE HX
JIEATEIbHOCTh OKa3bIBAECTCS MEHEE MOJUTU3UPOBAHHON. MeX Iy TeM NMpeNoCTaBIsieMast «KBAHT0»
cB0OOOMA JEWCTBUI MOXET BBUIMBATHCS B MPAKTUYECKYIO HE MOJAOTYETHOCTH HU HCIIOJHUTEh-
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HOM, HA 3aKOHOJATEIILHOM BETBEH BIIACTH.

Tunwsi naccaxcupckux u 2py30naccaircupcKux cyoos.

[Taccaxxupckue cyna — 3T0 CyAa, IpeJHa3HadYeHHbIE JUIs IEPEBO3KU NTaCCaXKUPOB, B CIIE-
[UAIBbHO MpEeJIHAa3HAYEHHBIX MOMEIIEHUAX — MAaCCAKUPCKUX KalTax, a Takxke Oarax, mouTy, u
KAaKHE-TO HE3HAYUTENIbHBIE COIYTCTBYIOIIME I'PY3bl B CHEIUAIBHBIX I'PY30BbIX OTcekax. OHu
MOAPA3ICIAIOTCS Ha PEUCOBBIC, KPYU3HBIE U Cy/la MECTHOTO cooOmeHus. OTINIUTEIBHOU 0CO-
OCHHOCTBIO ABISETCSA UX BBICOKAst KOM(OPTaOEIbHOCTh U CKOPOCTh X0/1a, a TAKXKE IMOBBIIIICHHBIE
[0 BCEM IMOKa3aTelsiM HOPMBI o0ecrieueHrs 0€30MacHOCTH MMacCa)XUPOB U BCETO CYJHA B LIEJIOM.
Ecnu e Ha TakoM cyiHE MPUHATHIN Tpy3 cocTaBisieT 6omnee 40% ot o01ieit Tpy30MoAbEMHOCTH,
TO CYJHO Ha3bIBAIOT IPy30MaCCAKUPCKUM.

Cyoa 051 mecmubix coOOUeHUll.

K cyzaam st MecTHBIX COOOIIEHUI OTHOCST Kak HEOOJbIINE MacCaXUPCKHUE Cya U KaTe-
pa, Tak ¥ KpynHble cyaa, paccuntanublie Ha 500-600 naccaxkupos. B HacTosiiee BpemMs MIMPOKOE
pacnpocTpaHeHue MOJIyUrIN OBICTPOXOHBIE Cy/la CO CKOPOCThIO Xo1a 110 40 y3110B, pacCcunTaH-
Hble Ha 600 maccaxupoB, a TAK)Ke MACCAKUPCKUE CyAa Ha BO3TYLIHON MMOAYIIIKE.

Mopckue napomebi.

BbIBatoT  Kene3HONOpPOXKHBIE,  KEJIE3HOIO0POKHO-aBTOMOOUIIbHBIE, ~aBTOMOOMIIBHO-
MacCaXUPCKUE U maccaxupckue. OHU CiryKaT Ui NEePEeBO3KH JKEJIE3HOJOPOKHBIX BarOHOB, aB-
TOMOOWJICH, a TaK)Ke MacCa)XUPOB HA IMAPOMHBIX MEPENpaBax, CBI3BIBAIOLINX CYXOIYTHBIE J10-
poxkHble aprepun. Kpome TOro, HIMPOKOE pacHpoCTpaHEHHWE TMONIYYUSIM aBTOMOOHIBHO-
NACCAKUPCKUE TTAPOMBI - 111 MOPCKUX ITYTEIIECTBUM.

IIK 2.1, IIK 4.1, IIK 4.2, TIK 4.4. Tema 4. Oco0eHHOCTH MeHe:KMeHTa B 00s1acTH nmpodec-
CHOHAJILHOM 1eITeJIbHOCTH

Kon HaunmenoBanue pe3ynbraTra 00ydeHus

[IK 2.1 |Boemonaenue paboT 1o Npou3BOACTBY JOPOKHO-CTPOUTEIBHBIX MaTEPUATIOB.

[IK 4.1  |Opranusaiys 1 BEIIIOJHEHHE PA0OT 3UMHETO COJIEPKaHU aBTOMOOUIIBHBIX JOPOT U
a’poJIPOMOB.

[IK 4.2  |Opranusanus u BBIIOJHEHHE Pa0OT COAEPIKaHUS aBTOMOOMIIBHBIX JOPOT U a3po-
JPOMOB B BECEHHE-JIETHE-OCEHHU NEPUO/IBI.

[IK 4.4 |BeimonHeHue paboT MO BBHIMOTHEHUIO TEXHOJIOTUYECKUX MPOIIECCOB PEMOHTA aBTO-
MOOUJIBHBIX IOPOT U a3POJAPOMOB

KOMBUHHUPOBAHHOE OLHEHOYHOE 3AIAHUE
Keiic.
Kak BbIBecTH U3 KPH3HCA MAIIMHOCTPOUTEIbHBIN xoamuur??

OKOHOMMYECKHMM Kpu3uc, Hauasmuiicsa B 2014 rony, CWIIBHO yIapuil IO pOCCUMCKON Ma-
muHOCTpouTenbHOM oTpaciu. [lo cpaBHeHuto ¢ 2008 roaoMm, MoaoKeHue NPeanpUsITU OCIOXK-
HWIN TIOJIMTUYECKUE CaHKIUK NpoTuB Poccuu. JIBykpaTtHOe majeHue pyoiis, ¢ OJHOH CTOPOHBI,
CTaJI0 TOJIOKUTENbHBIM (DaKTOPOM, MOBBICUBIIUM CTOMMOCTH aHAJIOTUYHBIX 3apyOEeKHBIX Ma-
IIMH ¥ CHU3UBLIMX KOHKYPEHLIMIO HA BHYTPEHHEM PBIHKE Il OT€YECTBEHHBIX TPOU3BOIUTEINIEH.
C npyroii CTOpPOHBI, TOJOPOKATH UMIOPTHBIE KOMIUIEKTYIOIIHME, OT KOTOPHIX CHJIHO 3aBHCUT

* PaspaGoTtano Ha OCHOBe MaTepHaloB caiita E-xecutive. Pexum gocrymna: http://www.e-xecutive.ru, cBOGOIHBII. —
3ari. ¢ skpana.
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BBIIYCK POCCUICKOM Te€XHUKH. CTOMMOCTh MalIMHOCTPOUTENBHON MPOIYKIUHN BhIpOCiA. 3aBO-
JbI-TIPOU3BOUTEIHN 03a00THIIMCh UMIIOPTO3aMEIIEHUEM, HO [TOKA 3Ta 3a/1a4ya He PellIeHa.

Eme onHUM HeraTuBHBIM (PAKTOPOM CTaJI0 CHMKEHHE MOTPEOHOCTEH SKOHOMUKHU. 3a UC-
KJIOYEHUEM 3aKa30B, pa3MeIlaeMblX 00OPOHHO-IIPOMBIIIIEHHBIM KOMIUIEKCOM M FOCKOPIIOpaIy-
SIMH, BECh OCTAJIbHOM PBIHOK pe3ko mpocen. OOmmii cupoc Ha MPOIYKIMIO MAIIMHOCTPOUTEIb-
HBIX KOMIaHUi CHU3MIICS Oonbiie, ueM B 2008 romy.

B oTimume oT HammMX npennpuaTuil, 3apyOekHble KOMIIAHUU OBICTPO MEPEOPUEHTUPOBA-
JUCh U CTaJIM AONOJIHUTENBHO CTHMYJIUPOBATH CIPOC HA CBOIO MPOAYKLIHIO B Poccum 3a cyer
BHE/IPEHUS HOBBIX (PMHAHCOBBIX ycnyr. OHU Ha4yajdl MPeNOCTaBIATh MOKyHareasM Oecrperie-
JICHTHBIE CKUJAKH, JAOJTOCPOYHYIO OECHpPOLIEHTHYIO PACCPOUKY, JIM3UHI, MPAKTUKOBATh APYrHe
METO/Ibl, CTUMYJIUPYIOLIUE MOKYIATENbCKYI0 aKTUBHOCTb.

B kpu3ucHO# cuTyaluu OTEYECTBEHHBIE KOMITAHWH BBIOpAIM Pa3HYIO TaKTHUKY. Ps
IpeanpusTHA (HapuMep, 3aBOJI IO MPOU3BOICTBY KpaHOB B UenssOMHCKE) pe3Ko TuBEpCUUIIH-
POBAJIMCh, U3MEHWIIM aCCOPTUMEHT, CKOHLIEHTPUPOBAB YCUJIUS Ha 3KCIIOPTE U paboTe ¢ Kiroue-
BbIMU KJIMeHTaMH. Ho GONBIIMHCTBO MAIIMHOCTPOUTENBHBIX KOMIAHUN MPEANIOUWIH PE3KO CHU-
3UTh KOJIMYECTBO BBIMYCKAeMON MPOAYKIUH, COCPEIOTOUUTHCSA Ha Pa3IM4YHBIX CIIOCOOAX OINTH-
MU3ALUN PACXOJI0B U CHUYKEHUS 3aTpar.

OnHO U3 NpeAnpHUsATHA, TONABIIMX B BOXOBOPOT 3TUX 3KOHOMUYECKUX COOBITHI U MCIIBI-
TaBIlIee HETATUBHBIE MTOCIIEICTBUS KPU3HCA, XOIAUHT « MalMHCTPOoil» (Ha3BaHUE U3MEHEHO).

O xomnanuu

[Ipon3BoACTBEHHBIN XOJAUHT «MaIMHCTPON UMEET TaBHIOK UCTOPUIO U Tpaguuuu. OH
BKIIIOUAeT B ce0sl MPOU3BOJICTBEHHBIC MPEANPUATHS, KOHCTPYKTOPCKOE OIOpO M COOCTBEHHOE
cOBITOBOE TMOApa3ieleHne. XOJIIUHT BBITYCKAaeT TPAKTOPbl, KOMMYHAJIbHYIO TEXHHUKY, OyIbI0-
3epbl U TEXHUKY crienranibHoro HazHaueHus s OIIK ¢ noctaTouHo mmpokoi TMHEeKoin Moau-
dbukauii. 9TO OJIHa U3 HEMHOTUX MAIIMHOCTPOMTENbHBIX KOMITaHWi B Poccuu, kotopast coxpa-
HUJIA WHXEHEPHbIC KOMIIETEHIIUU U MPOU3BOJICTBEHHYIO 0a3y, HEOOXOIUMYIO ISl BBIITYCKA CO-
BPEMEHHOU MPOAYKIIUH.

Puvinok covima

«MammuHCTpoi» paboTaer ¢ 3akazuukamu U3 Poccum M HEOONBIIMX PAa3BHBAIOIIUXCS
CTpaH, MPOJAKU B KOTOPBIE OCYIIECTBIISIFOTCS B OOJBINEH CTETNICHH MO TIOJUTUYECKUM KaHaJIaM.
KonkypeHnTtHas cpena, B KOTOpOM OH MpejjiaraetT CBOI MPOAYKIMIO, HE CUIIbHO HachileHHa. C
OJIHOM CTOPOHBI — 3TO 3aIaHbIC MPOU3BOAUTEIHN, TEXHUKA KOTOPHIX TOCIE MaieHUs pyOIIst Tipe-
BBIIIIAET CTOMMOCTh T0JI00HOM MpoayKIuu xoyauHara Ha 30% u BeIIE, C IPYroil — KUTAMCKUE
3aBOJIbl, TEXHHKA KOTOPBIX XYK€ [0 KaUeCTBY U MOKa Majo pacnpocrpaHeHa B Poccuu.

Ynpasnenue

MamuHOCTPOUTEIBHBIN XOJIAUHT TPEICTABISET COOON PsiZl CAMOCTOATENbHBIX MPEANPH-
ATUN, paCHOJIOKEHHBIX B pa3HbIX peruoHax Poccuu. PykoBoaut umu ympasisionias KOMIaHUS,
pacnionokeHHasi B ExatepunOypre. [lomHOMOYHSI TUPEKTOPOB 3aBOJIOB OTPAHUYUBAIOTCS PeIlie-
HUEM TOJIbKO OINEepaTHBHBIX BOMPOCOB. Bee cTparernueckue 3agauu GOpMUPYIOTCS B YIIPaBIIs-
IOlIel KOMITaHUH. Bce KOMMYHHMKAIMKU MEXAY MPEINPUATHUSIMH OCYIIECTBISUIUCH B OOJBIINH-
CTBE CIJIy4aeB Tak)Ke 4epe3 yNpaBisIoU[yl0 KOMIIAHHUIO.

cDOpMEL]II/I?)OBa.HHa.}I CTpaTCrusl pasBUTUA MAIIUHOCTPOUTCIILHOTO XOJAWHIAa B CJIOXHUB-
IIMXCA YCIOBUSX CTajla HeaKTyallbHOW. HoBasi aHTMKpU3MCHAs cTparerus He mpuHsATa. B 3Toit
CUTyalluun Ka)KI[BII\/'I PYKOBOOUTCIIb MPCANIPUATHA, BXOAAIICTO B XOJAUHI, CAMOCTOATCIBHO UIICT
pEeLIeHUs 10 BBIXOly U3 KpHU3HCa.

Qunarncol
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B XonguHre coXpaHWICS BBICOKHMN YPOBEHBb IIOCTOSIHHBIX pacxonoB. IIpu 3ToM pesko
CHM3WICS BBITYCK MPOAYKILIMH, YTO MPUBEJIO K MaJEHUIO 000pOTa U peHTadenbHOCTH. Bhicokas
3aKpEAMTOBAHHOCTh W HEBO3MOXKHOCTH B3SIThb HOBBIC KPEIAHWTHI B OaHKaX, YBEJIHMUYMIM MOTPeEO-
HOCTh B OOOpPOTHBIX cpencTBax. [lo 3Tol mpuuMHE cOpBaIMCh CPOKH BBINOJIHEHUS psla KOH-
TpakToB. DUHAHCOBBIE MIOTOKH Ha 3TOM (DOHE €Ille CUIIbHEE YMEHBIIUIIHCh.

Ilepconan

B pesynbrare cokpaiieHuss 0ObEMOB MPOW3BOACTBA B OOJBIIMHCTBE IMOAPA3ICICHUIA
XOJIIMHTA yrana 3apruiarta. KiroueBbie criennaiicThl Ha4ail YBOJIBHITHCS. Y POBEHb MOTHUBAIHH
¥ BOBJICYCHHOCTH IEepPCOHANA Pe3KO CHU3MICA. [[0CTeneHHO YacTh MPEANPUATHI CTaTH MEePexo-
JIUTh HA HETIOJTHYIO Pad0UyI0 HEIEIIO, ATO MOCITYXKHIIO €IIe OJHIUM TOJTYKOM K YBOJIEHEHHIO psifa
Ba)XHBIX CIICIIHATNCTOB.

IIpooyxkmut

JIuHelka BbITyCKaeMOM MPOIYKIMHU JOCTATOYHO IIMPOKAs: ’TO KOMMYHaJIbHas, CEIbCKO-
XO351ICTBEHHAs!, Kapbe€pHasl U CTPOMTENbHAs TeXHUKAa. Kpome Toro, psa NmpeanpusaTHl UMEIT
KOMITETEHIIMH IO BBITYCKY TEXHUKH BOEHHOT'O Ha3HAY€HUs. B MH)XMHUPHUHTOBOM KOMITAHHMH I1O-
CTOSIHHO BeJeTcs pa3paboTKa HOBOW TEXHHMKH, B TOM YUCIIE€ U MHHOBALMOHHOM. [locTosiHHO pas3-
pabaTbIBaOTCS HOBbIE MOIU(UKAIINK CYIIECTBYIOMIEH MPOIYKIIUU, OOHOBIISIFOTCS 3apEKOMEH 10~
BaBIIMe ceOsl Ha PHIHKE MOJIEIH.

Obwas cumyayus

Hauwunas ¢ 2014 rona cutyanus B XOJAWHTE TIOCTOSIHHO yxyammaetcs. Jledunur o6opot-
HBIX CPCACTB HC IMO3BOJIACT OGGCHG‘-II/IBaTI: CPOKH BBIITOJHCHHUA CYIICCTBYIOIIUX KOHTPAKTOB.
Hecmotpss Ha BOCTpeOOBAHHOCTh TEXHUKH XOJIJUHTA, BO3MOXKHOCTH MPEANpUATHN obecriedn-
BaTh MOTPEOHOCTh MAIIMHOCTPOHMTEIBHOTO pPHIHKA TaK)Ke CHHU3WINCH. [lapamienbHO ¢ 3THM
YMEHbIIIAeTCsl eMKOCTh phIHKa Poccum.

[Ipu OTCYTCTBHM aKTyalbHOH CTpaTerud B OOJACTH MPOAAX U MAPKETHHTa IMOSBHIOCH
00JIBIIIOE KOJTMYECTBO HE3aBEPIIECHKH, YTO Ha (oHE AePUIIUTa 0OOPOTHBIX CPEACTB elie OOoJbIIe
ycyTyGHHeT IMOJIOKCHHUEC MAITMHOCTPOUTCIILHOTO XOJAUHIA.

[Ipu cTrpemuTenbHO NMagaroIeM 000poTe, OCTOSHHBIE 3aTPaThl XOJIJUHTa OCTABAJIUCH Ha
MMPECKHEM YPOBHC OOCTATOYHO HOJTO. Crana CTPCMUTCIIBHO MaJaaThb peHTa6eJ'H>HOCTI>, KOTOpasa
yKe 4epe3 roj] yuuia B MUHYC. MiMes O0bIION KpenuTHBIM MopTdenb, XOIAUHT CTal 3aAepKH-
BaTh BBIIUIATHI 1O KpenuTaM. Ha mpeanpusTuy mosiBUINCH 33JA€P>KKH C BBIIIATON 3apaOOTHOM
IUIATHI B KQXKJIOM U3 OM3HEC-110/Ipa3IeIeHUN.

Bomnpoce! 1151 padoThl ¢ Kelicom:

1. Kakue Bbl BUIUTE pELICHNUS 110 BBIBOAY M3 KpU3Kca XOAUHTa «MamnHcTpon»?
2. Kak 10KHBI OBITh BIMCAHBI 3TH PEIICHUS B OOLILYIO CTPATETUIO PA3BUTHS XOJIIUHIa?

PaccmarpuBast keiic, MOXHO MPEATIOKHUTh KaK CHCTEMHBIC PEUICHHUS, BKIIOYAIONINE B ce0sT KOM-
IUIEKC Mep B 00JIACTHU MPOJIaXK, MPOU3BOICTBA, TIEPCOHANIA U (PUHAHCOB, TaK U OTACIbHBIC pelle-
HUS JJIS KQXI0W U3 YKa3aHHBIX Ou3Hec-cdep.

YCTHOE OHEHOYHOE 3AJIAHUE

3aganue 1. «CoBpeMeHHBIe TEXHOJOTHH JOPOKHOTO CTPOUTEIbCTBA)

1. ITpountaiite TekcT «COBpEMEHHBIE TEXHOIOTMH JOPOKHOTO CTPOUTEILCTBAY.
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2. IIpoBepbTe TEKCT HAa aKTYaJIbHOCTb. [IefICTBUTENBHO JIM COBPEMEHHBIE TEXHOJIOTMH JJOPOKHO-
IO CTPOUTENIBCTBA ONMCAHBI B TEKCTE?

3. CpaBHuTe 3apyOeKHbBIE U OTEUECCTBEHHBIE TEXHOJIOTUH IOPOKHOTO CTPOUTENILCTBA. B yem ux
CXOJICTBA U pa3Inuusi?

5
C06p€M€HHbl€ mexHoJsiocuu OOPODfCHOZO cmpoumenbcmeda

B mociiegaue HECKOIBKO JIET TEXHOJIOTUN JOPOKHOTO CTPOUTENBCTBA BO MHOTOM H3MeE-
HUJIUCh. B 3TON cTarbe MBI PaCCMOTPHUM IIPEUMYIIECTBA «AMEPUKAHCKON» U «EBPOIIEHCKOWN»
TEXHOJIOTHH TOPOKHOT'O CTPOUTEIBCTBA M OCHOBHBIE PA3JINYMUS MEKYy HUMHU.

B Hamie Bpems CyIIECTBEHHO BO3pPOCIHM HArpy3Kd Ha aBTOAOPOTH (IIPUMEPHO B COTHHU
pa3), a Takke BO3HUKJIA TOTPEOHOCTh PACIIUPUTL 00BEMBI JOPOKHOTO CTPOUTEIHCTBA, OOECIIe-
YUTh KOTOPYIO HEBO3MOXKHO C MOMOIIBIO ycTapeBiero odbopynosanus, Ha 8§0-90 npoueHToB u3-
HOCHBIIIETOCS, a TAKXKE 3a CYET ac(haIbTHBIX 3aBOJOB MPOU3BOAUTEILHOCTHIO 20-40 TOHH B Hac
€/1Ba JIU BO3MOXKHO (TIPH TOM, 4TO CpeIHUi achanbToykiaaauuk paccuutan Ha 400 TOHH B 4ac).

Eciy roBOpUTBE O TEXHOJIOTUAX JOPOKHOTO CTPOUTENBCTBA, KOTOPBIE CYLIECTBYIOT CETO-
JTHSL B MUPE, TO MOKHO BBIJICJIUTH JIBE AIbTEPHATUBBL: aMEPUKAHCKasi TEXHOJOTHs (KaK BBICOKO-
IIPOM3BOUTENbHASL U IPOrPECCUBHAsI) U eBpoleiickas (KoHcepBaTuBHadA). [IpuMedarensHo, 4TO
€BPONEHIIbI YK€ MPUCTYMWIA K pa3padoTKe Mepexoa Ha «aMEpUKAHCKYI0» TEXHOJOTHIO JI0-
POKHOTO CTPOUTEIBCTBA.

Ecnu comnoctaBuTh CTpOUTENHCTBO aBTOMOOMIBHBIX opor B CLIA u EBpone, To MOKHO
YBUZAETH CIECAYIOUIYIO KAPTUHY:

Jns EBponbl XxapakTepHbl 0osiee cTaOWIIbHBIE KIMMATHUYECKUE YCIOBUS U HeOOJbIINE
TemIeparypHble kojaeOaHus. KoMnakTHOe pacroyiokeHue ropoioB 3[€Ch HYKIAeTcsa B CKOPOCT-
HBIX HMIMPOKUX MAarucTpPalAX OTPAaHUYECHHOW JJIMHBI, KOTOPhIE pACCUMUTAHbI Ha OOJIBIIOE KOIHYe-
CTBO HEOOJIBIINX TPAHCIIOPTHBIX CPEICTB.

B IlItaTax, Ha060pOT, OOJIBIINE PACCTOSHUS MEX]ly TOPOJAMH M pa3HOOOpa3HbIe KIMMa-
TUYECKHE yCIOBUA (OT 3acyLUIMBBIX TPOIMYECKHUX 10 apKTHYeckux). Bmecte ¢ Tem, noporu
O0JBIION TPOTSHKEHHOCTH PAcCYMTAaHbl HA CPAaBHUTENHHO HEOOJBIIOE KOJHMYECTBO TSDKEIBIX
TPAaHCHOPTHBIX cpeAcTB. [Iog00HYI0 KapTHHY MBI MOXKEM HAOJIIOAATh U B POCCUICKUX Pealusx.

Kak Tonmpko B Poccum BO3HHKIIA MOTPEOHOCTH B BBHICOKOIPOHM3BOJIUTEIBLHON JTOPOXKHO-
CTPOUTEIIBHON TEXHHKE, ONPEACICHHYIO HUIIY Ha PBIHKE Cpa3y 3allOJIHWIA HEMHOTOYHMCIICHHBIC
€BpOIIENCKHE ITPOU3BOIUTENN, KOTOPBIE IPEIAratoT JOBOJIBHO HAIEKHYIO TEXHUKY.

bnaronaps ToMy, 4TO €BpONEHIIbI HE3aMEUINTENILHO OTKPBUIN CBOM (DMIIMAIIBI B KPYITHBIX
poccuiickux ropojax, npeajiaras B OCHOBHOM 0/y TEXHHUKY, TOPOKHUKU CMOTJIX MONPoOOBaTh B
pabote Gosiee KadecTBEHHbIE achaabTOYKIAIUYUKH, YTO O0SCIICUMIIO TOMYJIIPU3AINI0 eBpOTIeH-
ckux OpenzoB. C qpyroi CTOPOHBI, 3aCHIIbE €BPOIEHCKON TeXHUKU B Poccun orpaHn4nBaeT cro-
Jla TOCTyI OoJiee MPOrpecCUBHON aMEePUKAaHCKON TEXHOJIOTHH.

[TepBbIif mIar K COBPEMEHHBIM TEXHOJIOTUSAM B POCCHUHCKOM JOPOKHOM CTPOUTEIHCTBE
obu1 cnenan B ampene 2003 roxa, korna 6wt yrBepxkaeH HOBbIH [[OCT31015-2002 Ha mmebe-
HOYHO-MacTu4HbIe achanbrodeToHHble cMech (IIIMAC) u mebeHoYHO-MacTHYHBIN acdanbTo-
octoHn (LLIMA).

CoBpeMeHHass TeHAEHLUS OOJIErYeHUs] MOHTaXXa U Mepexoja Ha MOAYJIbHbIE KOHCTPYK-
IIUM TpYBeia K HeOOXOJMMOCTH CO3JaHHsI MOOMIIBHBIX 3aBOJIOB, KOTOPBIE MO3BOJISIOT MIPOU3BO-
JUTh BBICOKOKAYECTBEHHBIE I1€0CHOYHO-MAaCTHUHbIE ac(albTOOETOHHBIE cMecH. B kauecTBe
npuMepa MoxkHO TipuBecTH MoOmibHbIe AB3 komnannu « TEREX», npon3BoauTenbHOCT KOTO-
pbix coctapisieT 10 500 ToHH B yac. IIpaktuka ucnons3oBanusi TexHuku «TEREX» B Poccun
IPOJEMOHCTPUPOBAJIA COCTOSTENIBHOCTh 3TOM TEXHOJIOTMHU (TIOJy4aeMble CMECH OTBEYAIOT BCEM
HE00XOAMMBIM IIapaMeTpaMm, B TOM YUCIIE IKOJIOTHUECKUM).

[IpeumyiecTBa aMEpUKaHCKOM TOPOKHO-CTPOUTEIILHON TEXHOJIOTUH:

> Pa3paboTaHo Ha OCHOBE MaTepraitoB caiita https://www.hse.ru/ - HalmoHambHBIH HCCIIEI0BATEIBCKIN YHHBEPCH-
TeT «BpICIIas mKojaa IKOHOMHKI.
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AcdanpToyknamuuk pabortaer Oecriepe0oifHO, MO OECIIOBHOW TEXHOJIOTHH, IOIydas
CMECh C IIEPETPYKATENS, YTO MO3BOJSAET JOCTUTAaTh HAWIIYUIIErO Ka4eCTBa YKIaJKH, a B PE3YJib-
TaTE CPOK IKCIUTyaTallMM JOPOKHOTO MOKPBITHSI ITpojyieBaeTcs 10 8-12 mer.

AcdanbTo0eTOHHAs CMech B MEperpy)kareie MPOXOJUT MepeMEIIUBaHUEe, TEM CaMbIM
yCTpaHss cerperanuio cMecu B Oynkepax AB3 n oxxugaromux pasrpy3ku caMocBajoB (Kak Ipa-
BUJIO, CMECH MOCTABJISIOT 32 IECATKH KHJIOMETPOB K MECTY YKIIaJIKH).

B acdanpToyknagunke cMech NepeMEIInBaeTCs MOBTOPHO, YTO MO3BOJISIET JOCTUTATh €€
OJIHOPOJHOM TeMIepaTyphl, UCKItoUas (pakMOHHOE pacciaoeHue. biarogaps stomy gocturaer-
Csl OTHOPOJHOE YIIJIOTHEHHE CMECH, a 3HAUUT, ¥ HaWBbICIIIEe KaUeCTBO MOKPHITH, 0€3 BIaIHH U
Oyrpos.

Ha Bceit nopoxHo-cTpoutensHoi TexHuke « TEREX)» ecTb mocTyn k arperatam, KOTOpbIE
HYXKJAI0TCS B 00CIykUBaHUH. EBporneiickiue mpon3BOAUTENH, B CBOIO OYepelb, IPAKTUUECKU HE
npoayManu 3ToT Bompoc. B EBpore obcnyknBaHue Takoi TEXHUKUA OCYIIECTBIISIETCS TOJIBKO B
(UpPMEHHBIX CEPBUCHBIX LIEHTPAX.

B Poccun mo1o0HBIX IIEHTPOB HEMHOT'O, M IO3TOMY BBI30B JJa’K€ OJTHOTO CIIEIIHATINCTA U3
CTOJUIIBI 000IIeTCs, UyTh JIM, HE B MECAYHYIO 3apIljiaTy IJIaBHOTO MH)KEHEpa. A B CE30H 0XKH-
JTAaHUE U BOBCE MOYKET 3aTSAHYThCS HA HECKOJBKO HE/IETb.

KOMBHUHHWPOBAHHOE OHIEHOYHOE 3ATAHUE

3aganue 2. «/lopoxHoe cTpouTeabcTBo B Poccun — peasun, npo0JieMbl M epCNeKTHBBI
0Tpac/m»

1. [Ipounraiite TekcT «JlopoxkHOE CTpOUTENBCTBO B Poccuu — peasinu, mpoOaeMbl B IEPCIIeKTH-
BbI OTPACIIN.

2. JlatiTe o0OIIyIO XapaKTEPUCTUKY CUTYallUH B Chepe TOPOKHOTO CTPOUTEIhCTBA B Poccun.

3. BoisiBuTe npoGiieMsl B cepe T0pOKHOTO CTPOUTEIHCTBA B POCCHE U IPEIIOKUTE CBOM CIIO-
COOBI peIIeHUst ATUX TTPOOIIEM.

4. BoisiBuTEe 00BEKTHBHBIE U CYOBEKTUBHBIE (DaKTOPHI, MPUBOIAIINE K TIpobIeMaM B chepe 10-
POHOTO cTpouTenscTBa B Poccuu.

5. Yto HoBoro Brl y3Hanu us rekcra?

6
ﬂOpOJfCHO@ cmpoumenlbCnmeo 6 Poccuu — peajiuu, I’lp05JZ€Mbl u nepcnekmuebl ompaciu

TpancriopTHble TPOOJIEMbI B TOCIEIHUE TOJbI CEPbE3HO OOOCTPHIIUCH HE TOJBKO B
Mockse, Cankt-IleTepOypre u Apyrux KpymHBIX METANOINCaX CTPaHbl — BCe OOJBbIIE pacTyIIUX
roposioB Poccuu BeTaroT B MpoOKax, UIYT HOBbIE BO3MOYKHOCTH ISl pAaCIIMPEHHS TapKOBOYHBIX
MECT M My4YaroTcs Ha MPUTOPOAHOM Oe3nopoxkbe. [IpuunH ClloKUBIIEHCS CUTyallud MHOTO, W
BBIXO/Ia U3 CUTYallud aBTOMOOMIIMCTHI MIOKA HE BUIAT.

O uem cosopum cmamucmuka

e 3a mpouenuuii rog Ka4ecTso A0por B Poccun yXyAmmiIoch 1o JaHHBIM MEXyHApOI-
HOW CTAaTHCTUKHU — Hallla CTpaHa OIycTUiach cpa3y Ha 11 mo3unuii B peiiTunre riodains-
HOM KOHKYPEHTOCTIOCOOHOCTH M Teneph HaxomuTcs Ha 136 mecte cpenau 144 ctpan, TO
€CTb JIeBATas C KOHIIA.

e 3a necatunerue ¢ 2000 o 2011 rog umeao apromodmieid B Poccuu yBetu4n/jioch Ha
80%, Torna kak MpoTSHKEHHOCTh OJIArOYCTPOCHHBIX aBTOJIOPOT — Bcero Ha 36%. OqHum

S http://vik95.ru/news/1/89.html
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CJIOBOM, JOPOXKHOE CTPOUTEIBCTBO KaTacTpopuuecKu He MOCIEeBAET 332 TEMIIAMU aBTO-
MOOWMIN3aIlNN HAaceJICHU.

e OO0beM PuHAHCUPOBAHUS JTOPOKHO-CTPOUTENBHONU oTpaciu B 2013 roay, mo mpenBapu-
TETbHBIM MPOTHO3aM, COCTaBHT OKOJ0 450 mupa. pyOaeid u3 cpeactB QenepalbHOTO
JIOpOXKHOTO (DOHJA — ATO B TPHU pa3a Oonblne GUHAHCHPOBAHUS POCCUUCKUX MPOTPaMM
OCBOEHUS KOCMOCA.

IIpobnemot

[Toka meramonuchl OTBOEBBIBAIOT JBOPHI M Ta30HBI Il MAPKOBOK, PErMOHBI OOPIOTCA ¢
MOBCEMECTHBIM 0e3710pokbeM — Oosiee 60% pernoHalbHBIX Marucrpajieil He COOTBETCTBYIOT
Ja)ke MUHUMAJIBHBIM TPEOOBAaHUSAM CTaHIAPTOB, HYXKIAIOTCS B PEKOHCTPYKIIUU, PEMOHTE WU
MPOCTO HE CYIIECTBYIOT. DTO HE TOJBKO JIOCTABIsET HEYHOOCTBa, HO M CO3/Aa€T CEPhE3HYIO
OTAaCHOCTh JOPOKHOTO JIBHKCHHS — HEMAJIO TOPOKHBIX aBapMii, B TOM YHCIe C yuiepooM 3/10-
POBBIO U JKW3HM IPaXkJaH, MPOMCXOAAT M3-32 IUI0X0ro Kadyecrsa aopor. [lo ciosam 3amectu-
Tens pykosopurens PocaBrogopa Hukomas beictpoBa, exeromno ®denepallbHOE TOPOKHOE
areHTCTBO PEMOHTHPYET JUIIb HeMHOTUM Oonee 10% denepanbHbIX MarucTpaiei, a B TO ke
BpEMs1 HEKOTOPbIE PErHOHAIBHBIE JJOPOT'H HE PEMOHTHPOBAIUCH Yike Oonee 60 jer.

Jopooicno-cmpoumenvulil 6100xcem

[To MHeHMIO BIacTe, SKCIEPTOB OTPACIU U JOPOKHBIX OpPraHU3AIMi, OCHOBHAasl MPO-
0sema orpacim B Poccuu kpoercs B HexBaTke puHaHcupoBanus — ¢ Hadaina 2000 rr. ctpou-
TEJIBCTBO JOPOI U PEMOHT HEUCIIPABHBIX MAarucTpajici B HaUIE CTpaHe NEHCTBUTEIIBHO OKa3all-
csl B ycnoBusix nedunuta puHaHcupoBaHusa. Ho ceronHs cutyaius BO MHOTOM U3MEHUJIach — B
nocjaeIHIe HECKOJIBKO JieT PocaBTomop moiydaer KpymHble HHBECTULIMU B JOPOXKHBIM OIO/IKET,
OJIHAKO JIOPOTH OT 3TOro jayuiie He ctanu. K mpumepy, B 2012 rony denepanbHbI JOPOKHBINA
doug momyunn 6onee 391 mupa. pyOnel puUHAHCHPOBAHMS, 3HAUUTEIILHOE YBEIMYCHHE 00beMa
OTMETHUJIN U PETHOHANIbHBIE TOPOKHBIE (POH/IBI.

Ho, oxa3biBaercs, npod;emMa He TOJbKO M He CTOJIBKO B HeXBaTKe (PMHAHCHPOBa-
HHS — CEPhE3HYI0 TPOOJIEMY B JOPOKHO-CTPOUTENBHON oTpaciu Poccuu npeacrasisier cucrema
TEHJEPHOT0 pacHpe/leleHHs] 3aKa30B 10 3aKOHY O IOC3aKkylnkax. B cooTBeTCTBUM € 3TUM CHOp-
HBIM JTOKYMEHTOM, KOHKYpPC OOBIYHO BBIMTPBIBAIOT OPTraHU3allUU, TOTOBBIE MPEIJIOKUTH camMble
JIEIIEBBIE YCIYTH M0 CTPOUTENIBCTBY U PEMOHTY JIOPOT — O KaYECTBE TAKUX YCIYT TOBOPHUTH HE
npuxoautcs. [Ipu 3TOM pBIHOK OCHOBHBIX CTpoMMaTepuaioB B Poccur MOHOMOJM3UPOBAH, U
CTPOUTh KaYECTBEHHBIE JOPOTH JACLIEBJIE B TaKUX YCIOBMSX IPOCTO HEBO3MOXKHO. M naxe He-
CMOTpSl Ha TO, MPUMEHEHHUEe 0oJiee COBPEMEHHBIX TEXHOJIOTHIM M MaTepuasioB MOBBIIIAET CTOU-
MOCTb JIOPOXHOI'O cTpouTenbcTBa Beero Ha 10-15%, BHenpeHHe Takux €BpOCTaHIAPTOB Yy HAc
[IOKa CKOpEE UCKIIFOUEHUE, YEM IPABUIIO.

Ipaxmuxa 0opoicHbIX hpoHO08

3HaYUTEIbHOE MOBBIIICHNE (PMHAHCHUPOBAHHUS JOPOKHOTO CTPOUTENbCTBA B Poccun cra-
JI0 BO3MOKHBIM OJIarojapsi BO3BPAIICHUIO K MPAKTUKE (POPMUPOBAHUS OIOJKETa OTPACIH II0-
CpeACTBOM (ellepalIbHOr0 M PErnoHAIBHBIX JOPOXHBIX (oHnoB. [locne ynpasnuenus B 2001r.
JOPOKHBIX (OHJOB CTpaHa OKa3ajllaChb HE B COCTOSIHMM MOJAEPXKHUBATh JOPOTH Ha XOPOIIEM
YPOBHE M3-3a MU3EPHOTO (PMHAHCUPOBAHUS, OITOMY OTMEHEHHas B Poccuu, HO MOTyduBIIast
HIMPOKOE pacrnpocTpaHeHue B crpaHax EBporbl u Amepuke cxema GopMHUpOBaHUs OIOJKeETa,
CIYCTsl JiecATUIIeTHE, ObUla CHOBa BO3BpalleHa. Tenepb YWHOBHUKM BO3JIAraloT Ha JIOPOKHBIC
donpl 6onpiIvie (UHAHCOBBIE M UCIOJHUTENbHBIE HAJEXK bl — 32 CUET ITUX CPEICTB IUIAHUPY-
€TCs HaJauTh PEMOHT JIOPOT U YCKOPUTH CTPOUTENBCTBO HEJOCTAIOIINX MarkucTpaieii B peruo-
Hax.
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Cebecmoumocmsb 0opoe — pakmopwvl YeHoooOpa308aHus

OneHuBas pacxoibl JOPOKHO-CTPOUTENBHOM oTpaciau B Poccuu 1o JaHHBIM CTaTUCTUKH,
MO>KHO CHEJIaTh BBIBOJ O YPe3MEPHOI 0POroOBHU3HE JO0POKHOI0 CTPOUTEIHCTBA M PEMOHT B
HalleH CTpaHe 110 CpaBHEHUIO ¢ EBponoit u npyrumu crpanaMu. Ho, kak yTBEpKAarOT SKCIIEPTHI,
M3-3a Pa3HULBI IPOEKTHBIX HOPMATHBOB U METOAMK AHAIN3Aa PACXOIO0B, HAIIM JAOPOTH B UTOTE
OKa3bIBAIOTCS JCLIEBJIE MaruCTpaled MHOTUX IPYTMX CTpaH. B yacTHOCTH, B OTJIMYUE OT €BpO-
MEWCKUX TOPOT, HAIIM CTPOSATCS C YYETOM PacXOJ0B Ha MOATOTOBKY OCHOBaHUM — B EBporie BbI-
KYII 3eM€JIb, CHOC 3/IaHUH M Ipyrue MacIiTaOHble MOATOTOBUTEIBHBIE MEPOIIPUATHUS TIPOBOASATCS
3a c4eT rocOIo/pKeTa, a y Hac pacxo/bl OIUIAYMBAIOTCS MOJPSIAYUKOM CTPOSIIErocs OOBEKTa.
[IpennpoexkTHas MOATOTOBKA M COCTABJICHUE T'CHIUIAHA 3a PyOE)KOM TOXe HEe BXOAUT B CTPOH-
TEJIbHYIO CMETY, a B Poccun 3TH HeMalible pacxXo/ibl BKIIOYAIOTCS B IOPOKHBIN OIO/IKET.

Taxoke BaXHBIM (PaKTOPOM IIEHOOOPa30BaHUS Ha JTOPOKHO-CTPOUTEIHHOM PBIHKE SIBIISI-
I0TCS Te0JIOTHYeCKHe, KIIMMaTHYeCKHe, TPAHCIIOPTHBIE U MHOTHE Apyrue ycnosus. B Poccun
JUIsL JOCTaBKU CTPOMMATEPHUAIOB K MECTY IPOKJIAAKH HOBOU JOPOTH MIIM PEMOHTY CTapoH Tpe-
OyeTcs apeH/ia CIIEUTEXHUKH U PacxXo/bl Ha TPAHCIIOPTUPOBKY, a B MAJICHbKUX cTpaHax EBpombl
C JIOCTaBKOM CTpoiiMaTepuanoB BCe Mpolle — U jaemienie. He crout 3a0bBaTh U 0 CTaHAAPTHBIX
TpeOOBaHUAX K pa3Mepy U KaueCTBY JOPOT — HAIIIM MOJIOCHI JBUKEHHS IIKpPE, YeM B cTpaHax EB-
POIIBI, TO3TOMY Ha ac(halbTUPOBAHUE YETHIPEXIIOIOCHOM, HaIpUMep, Tpacchl B Poccuu Tpebyer-
cs1 6oJbllle MaTepuanoB, BpEMEHH U BIOKEHUH.

ITo nanHBIM MOCKOBCKOTO aBTOMOOMIIBHO-IOPOKHOTO TOCYIapCTBEHHOTO TEXHHUUECKOTO
yauBepcutera (MAJIN), crouMocTh cTpouTeabcTBa A0por B Poccum cocrapisier okosio 41
MJIH. py0./kM. Ilpu 3TOM pacLieHKM Ha NPOKJIAAKY JOPOrM aHAJIOTMYHOM NPOTSHKEHHOCTH B
CHIA cocTtaBisaT 0koj0 72 MiH. pybnel, a B 'epmanuun BTpoe Oonbire. Ycrynatotr Poccun mo
CTOMMOCTH JIOPO’KHOT'O CTPOUTENIbCTBA (PHUHCKME M KUTaiicKue Tpacchl. [Ipu 3 ToM skcriepramu He
YUUTBHIBAETCSI MOJITOTOBKA TEPPUTOPHH, IPOKJIAJKa HHKEHEPHBIX CETel U Mocleayromiee 0iaro-
YCTPOMCTBO JOPOTH.

YCTHOE OHEHOYHOE 3AJAHUE

3ananue 3. «IIpo0JieMbl IKCIIIYATAIHOHHOTO COAEPKAHUS UCKYCCTBEHHBIX MOKPBITHI Ha
a’3poapomMax»

1. [Tpounraiite TekcT «IIpobIEMBI SKCIIITyaTalIMOHHOTO COEPKaHUSI HCKYCCTBEHHBIX MOKPBITHI
Ha a’pOJPOMAX».

2. [TpoBepbTE TEKCT HA AKTYyAIbHOCTD.

3. BersiBuTe mpoOaemMbl HKCILTYyaTaIMOHHOTO COJIEPKaHUsI UCKYCCTBEHHBIX MMOKPBITHI Ha adpo-
JPOMax U MPEIIOKHUTE CBOU CIIOCOOBI PEIICHUSI 3TUX MTPOOJIEM.

4. Yro HoBOrO BBI Y3HANMM U3 TEKCcTA?

TIpo6IeMbI SKCILTYaTAIHOHHOTO COICPIKAHNS HCKYCCTBEHHBIX TTOKPBITHI Ha a39pOIPOMax

Bo3zaymHomy TpaHCHOpTy OTBOAMTCS OOJiblIas pojb B BBIIOJHEHUHM HApOIHOXO3si-
CTBEHHBIX IUIAHOB 10 YBEIWYEHUIO IEPEBO30K MACCaXXUPOB U IPy30B. Il yCIIEIHOIO BBIIIOJI-
HEHMsI THX IUIAHOB Bce OoJiee BBICOKHE TPEOOBAHUS NPEAbBABISAIOTCS K AKCILIyaTallHOHHOMY
COJICPKAHUIO adPOAPOMOB, HA/ICKHON paboTe X UCKYCCTBEHHBIX MOKpBITHH. [locneanue nomu-
HBI UIMETh JTOCTAaTOYHYIO IPOYHOCTb, POBHOCTB, IIEPOXOBATOCTH, T.€. JOJITOBEYHOCTh BCEX Iapa-
METpOB, 0OecIeunBaONINX 0€30MacHyI0 IKCIUTyaTaluio a’poapomMa. Ha kanuTambHBIH PEMOHT

7 Paspaborano Ha ocroBe B.C. COKOIOB. AKTyalIbHBIE POGIEMbI IKCILTYaTAIIHOHHOTO COICPIKAHMS HCKYCCTBEH-
HBIX MTOKPBITHH Ha a’ponapomax // Tpyasl. Beimyck 18. DxcmmyaTanus a3popoMoB TpakIaHCKOH aBuarmn. Otaen
HayYHO-TEXHHYECKoil nHpopMmarmu. - Mocksa 1975.
http://www.infosait.ru/norma_doc/48/48462/index.htm#i123926
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UCKYCCTBEHHBIX MOKPBITHI a3pOJPOMOB TOJIBKO B JIEBATOW IMSATUIIETKE M3PACXOJ0BaHBI 3HAYM-
TeJIbHbIE KallUTAIOBIOKEHUSI.

OT CBOEBpPEMEHHOI'O BBINIOJIHEHUSI pabOT MO KamUTaJbHOMY M TEKYIIEMY pPEMOHTaM
a’pOIPOMHBIX TMOKPBITUII 0€3 mepepbiBa JIETHOM AKCIUTyaTal[id, Kaue€CTBEHHOTO COJIEpKaHuUs
a’pOJIPOMOB B OCEHHE-3MMHUH MEPHOJ 3aBUCUT O€30MAaCHOCTh M PETYJISPHOCTb MOJETOB, BbI-
MOJIHEHUE TNIAHUPYEMBIX 00BEMOB ITEPEBO30K.

K unciy akTyanpHBIX MPOOJIEM HKCIUTYaTallMOHHOTO COZAEPIKaHUS adpOAPOMOB, TPEOYIO-
[IMX PELIeHUs, CIEAYET OTHECTH:

- CO3/1aHUE CUCTEMbI KOHTPOJIS SKCIUTYaTalHOHHBIX KaYeCTB UCKYCCTBEHHBIX TTOKPBITHIA;

- obecnieyeHue TpeOyemMoil MPOYHOCTH MOKPHITHH;

- pa3paboTky 3(PeKTUBHBIX CIOCOOOB pEMOHTAa MOKPBHITUH 0€3 MpeKpalieHus JIEeTHOU
JKCILTyaTaluu;

- KOHTPOJIb Ka4eCTBa PEMOHTHBIX padoT;

- CO3J]aHNe ONEPATUBHBIX METOIOB 0€30I1aCHOM 3UMHEH SKCILTyaTallii a3poIPOMOB;

- pa3paboTKy 3 PEKTUBHBIX METOIOB OPTaHU3ALMH U YIPaBJIeHUs paboTaMu IO SKCILTY-
aTaIllMIOHHOMY COJIEP’KaHUIO U PEMOHTY a3pOAPOMOB.

Pemenue 3THX 3a7a4 BO3MOXKHO TOJBKO MPHU KOMILIEKCHOM IOAXOJIE: MEPUOANYECKOM
KOHTPOJIE COCTOSIHUSI MCKYCCTBEHHBIX IMOKPBITUH (TPOYHOCTH, POBHOCTH, HIEPOXOBATOCTU U
T.I.), CONIOCTABJICHUU C JIOIYCKAeMbIMHU 3HAYEHUSMH, MTO3BOJISIONIMMU YCTAHOBUTh YYacTKU TO-
KPBITHH, TpeOyIolne peMOHTHBIX padoT, 3HEKTHBHOM ONPEICICHUN MEKPEMOHTHBIX CPOKOB
CJIY’KOBI 110 TUIIAM TOKPBITUH, YIyUYIIEHUH KOHTPOJIS KauyecTBa MPUEMKH MOKPHITHNA B IKCILTya-
TauIo (Kak HOBBIX, TaK U MOCJIE€ KallUTaIbHOI'O PEMOHTA) U T.I.

CucremMaTH4ecKuil KOHTPOJb HKCIUTYaTAl[MOHHBIX KAaueCTB MOKPBHITUN HEMBICIUM 0e3
HAJICKHBIX CPEJICTB MHCTPYMEHTAJILHOTO KOHTPOJISI OCHOBHBIX 3KCILTyaTallHOHHBIX TAPaMETPOB.

B mepcnektuBe a’spoApoMHbIE CIYKOBI Ha MecTax OyayT OCHAIEHBI MEePeBHKHBIMU
a3pOIPOMHO-UCTIBITATENIbHBIMU ycTaHOBKamu Tuna [TAMC, mo3BoJiioIyMH UCTIOJIb30BaTh OMe-
paTUBHbIE Hepa3pyIIAIOUIHe METOJbl HCIBITAHUI JJI OLICHKH KauecTBa yCTPaMBaEMbIX HCKYC-
CTBEHHBIX MOKPHITUN. B cilyyae moI0XKUTENbHBIX PE3yIbTATOB TAKOTO HKCIIEPUMEHTA Ha ouepe-
JI BCTAHET BOIPOC O CO3JaHUU OTPACIEBON CUCTEMBI KOHTPOJISI PEMOHTHO-CTPOUTEIBHBIX padoT
Ha a’pojipoMax, KOoTopasi 0€3yCIIOBHO MOBBICUT KayeCTBO CTPOUTEIHCTBA HOBBIX U PEMOHT CY-
IIECTBYIOLINX UCKYCCTBEHHBIX MOKPBITHH.

Hapsiny ¢  panpHeHmMM  COBEpUICHCTBOBAHMEM W pPACHIMPEHUEM  Hay4dHO-
UCCIIEIOBATEIbCKONW pabOThl, COBPEMEHHAsl TEXHUKA Bce OoJiee BHICOKHE TPEOOBAHUS MPEIbSIB-
JSET K CIEeNMATUCTaM, 3aHSITHIM Ha MECTaX BOIPOCAMHU PEMOHTA M AKCILTYyaTallMOHHOTO COJEp-
YKaHMS UCKYCCTBEHHBIX MOKPHITUN Ha a3poipoMax.

PaGoTHuKH a’3popOMHBIX CITy>KO 00s13aHBI XOPOIIIO MPEACTABISAThH, Kakue (HhaKTOphI BIIH-
SI0T Ha MPOYHOCTH A3POJPOMHBIX MOKPBITUH, OT YEro 3aBUCUT MX COCTOSHHE K KaKMM IOCIe.-
CTBUSIM MOXKET MPHUBECTH HECBOEBPEMEHHOE MpPOBEACHHE MPOPUIAKTHUECKUX MEPOMPUSITUH,
KaKOBBI NPUUMHBI 00pa3oBaHus AedopManuii 1 pa3pyieHni NOKPHITUH WM UX KOHCTPYKTHB-
HBIX cyioeB. TonbKo Blajiest 3HaHUEM MEePEUHCICHHBIX BOIPOCOB, MOXKHO C MUHUMAaJIbHBIMH 3a-
TpaTtamMu 00ecneunuTh TpeOyeMble IKCIUTyaTallMOHHBIE KaueCTBA MOKPBITHIA.

DKCIUTyaTallMOHHUK JIOJDKEH BIIaJeTh TEOpUel BBIYUCIECHUS (HAaKTUYECKOM MPOYHOCTU
a’pOJPOMHBIX TOKPBITHHA B MEPHOABI MX KPUTHUYECKOT'O COCTOSIHHS, BBI3BAHHOT'O BPEMEHHBIM
NepeyBIa)KHEHHEM OCHOBAaHUS. DTO MO3BOJHUT MPEJOTBPATUTh MPEKICBPEMEHHOE Pa3pyllIeHHe
OTJENBHBIX YYAaCTKOB IMOKPHITHH C MOHMKEHHON HECYyIe crnocOOHOCTHIO.

He nonumas ycnoBuii paboThl a3pOAPOMHBIX MOKPBITUHN, HENb3s MPABHIBHO IUIAHUPO-
BaTh MEPONPUATHS MO MX COJEPKAHHMIO U PEMOHTY. Bpicokue TpeOoBaHUS, NpEabIBIsSEMbIE K
TEXHOJIOTUM PEMOHTA U COJIEP>KaHUs a’3pOJIPOMOB, ONEpPAaTUBHBIE YCIOBUS pabOTHI a’poapoma,
KaK TPaHCIIOPTHOTO COOPYXeHHUs, TpeOytoT OoJiee BHICOKUX TEMIIOB U KaueCTBa PEMOHTHBIX pa-
00T, MakCUMaJlbHO KOPOTKHUX CPOKOB PEMOHTHBIX omepanuu 0e3 mepepbiBa B SKCILTyaTalluu
a’poJpoMa, CHMKEHUSI CTOMMOCTU PEMOHTHBIX palOT U CHCTEMAaTHYECKUX MPOPHIAKTHIECKUX
o0cienoBaHui.
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PaboTHHKHN a3pOIPOMHBIX CITYXO TOJIKHBI YMETh MPaBUIILHO BBIOpaTh Hanbosee 3¢ddek-
TUBHBIC MaTEPHAJIBI JJI1 PEMOHTA PAa3JIMYHBIX TUIIOB MOKPBITHH, IMETh B PACIIOPSKEHUHU P PeK-
TUBHBIE CpEJICTBA MEXaHU3aIlMH (MaHEBPEHHBIC, HE TPOMO3JIKHUE, BBHICOKOIPOM3BOIUTEILHBIC,
JOCTYITHBIC B YIIPABJICHUH U MPO(QUIAKTHUECKOM cofiepkannn ). [Toka mpeAnpusiTis He UMEIOT B
JIOCTAaTOYHOM KOJIMYECTBE HEOOXOAMMOTO PEMOHTHOTO 00OpPYIOBaHUS; U KaK CIIEACTBUE 3TOTO,
CPOKHM PEMOHTa MCKYCCTBEHHBIX MOKPBHITUH 3HAYUTEILHO MPEBOCXOAAT peKoMeHyeMbie [1omo-
KEHHEM O MPOBEACHUM IJIAHOBO-NIPEIYNPEIUTEIbHBIX PEMOHTOB a3pOApPOMOB. DTO OTpHULIA-
TEJIEHO CKa3bIBACTCS HA PETYJSIPHOCTH TIOJIETOB BO3IYIITHBIX CY/IOB.

CoKpaTuTh CPOKH PEMOHTOB M IMOBBICUThH UX KaY€CTBO MOKHO TOJIBKO ITyT€M TECHOT'O CO-
TPYZHUYECTBA HAYYHBIX OPraHU3aluil (B YaCTH COBEPIICHCTBOBAHUSI METOJIOB PEMOHTA, MOI00-
pa HOBBIX 3((EKTUBHBIX MAaTEPHAJIOB U CPEACTB MEXAaHU3AIMH) M MPOU3BOJCTBA (IIyTEM IOBBI-
HICHUST KBAJTU(pHUKAIMA PAOOTHUKOB a’pOJPOMHON CITY)KOBI, JIYYIIeH OpraHU3allid PEMOHTHBIX
pabot, audhepeHINPOBAHHBIX HOPM OIUIATHI Tpyaa U T.1.). OCHOBHBIMH 33aa4aMu, TPEOYIOIIH-
MU 0€30TIaraTelIbHOTO PEIICHUS Ha OJIMKAUIITNE TOIbI, SIBIISIOTCS:

- pa3paboTKa TEeXHHUYECKUX TPeOOBAaHMH K HAJEKHOCTH MPOEKTUPYEMbIX KOHCTPYKLUH
HCKYCCTBEHHBIX MOKPBITUH Ha a3pOJPOMax M OIIEHKa COOTBETCTBHS HAICKHOCTH MOCTPOSHHBIX
MOKPBITUI TEXHUYECKUM YCIIOBHUSIM;

- OIIEHKA AKCILUTYaTallMOHHOW HAJE)KHOCTU HAXOMSIIMXCS B SKCIUTyaTallMd MCKYCCTBEH-
HBIX MOKPBITUHA M YyTOUYHEHHUE TPeOOBAaHUH K KaueCTBY adpOAPOMHO-CTPOUTEIBHBIX MAaTepHUajIoB
U TEXHOJIOTUU TMPOU3BOJACTBA PEMOHTHO-CTPOUTEIBHBIX paboT, 00ECIIEYMBAIONINX OBHIIICHHUE
JIOJTOBEYHOCTH a3pPOAPOMHBIX TTOKPBITHIH;

- pa3paboTka HaydHO 0OOCHOBAHHOW KiaccH(pUKAKMKU AeHEKTOB PA3IMYHBIX a’pOAPOM-
HBIX TIOKPBITHHA C aHAJIM30M MPUYUH UX TOSIBICHUS U MPEAIOKEHUSIMU 1O UX OMEPATUBHOMY
YCTPaHEHUIO Ha CYNIECTBYIOIINX M HEJTOMYIICHUIO Ha BHOBh COOPYKAEMBIX a3pPOPOMaXx;

- 000011IeHIE OTIBbITa SKCILTYyaTAIIMOHHOTO COJAEPKAHUS U PEMOHTA a3POAPOMHBIX OKPHI-
THUH C Y4€TOM YCIOBUH MX pabOTHI B PA3IMYHBIX KIMMATHYECKHX 30HAX C LENBIO JATbHEHIIETO
yYTOYHEHUs TpeOyeMbIX MOKa3aTenel Hale)KHOCTH U JI0JITOBEYHOCTH;

- pa3paboTKa ¥ BHEIpEHHUE HAyYHO 0OOCHOBAHHBIX METOJIOB OPTaHU3AIMH M TEXHOJIOTHU
PEMOHTa a3pOIpOMOB 0e3 TIepEPHIBOB B JIETHON SKCILTyaTaIHH.

Bomnpockl AKCIuTyaTalimOHHOTO COJIEpKAHUS M PEMOHTA MCKYCCTBEHHBIX MOKPBITHH, UX
MEKPEMOHTHBIE CPOKU CITYKOBI, TUTAaHUPOBAHMS, OPTaHU3ALMHU U OIUIAThl TPyAa TPeOYIOT CHeln-
QIBHOTO ¥ TIOCTOSIHHOTO HAOJIIOJICHHSI M HAYYHOTO MCCIIeIOBAHUS ISl 0000IIEHUS HAKOTIJICHHO-
r0 B aBUANPENPUATHIX MPAKTUUYECKOTO OIMbITa M PELICHHS 33aJa4 10 CBOEBPEMEHHOMY M Kaue-
CTBEHHOMY PEMOHTY a3pPOJPOMHBIX IMTOKPBITHA, IO MOBBIIICHUIO 0€30TTACHOCTH U PETYIISPHOCTH
MIOJICTOB.

IIMCBMEHHOE OIIEHOYHOE 3ATAHHUE

3ananue 4. [IpouynTaiiTe TEKCT M 3aNI0JTHUTE NPODeEJIbI

1. Ienu, 3a0auu u opeanusayus MexHuyecKol IKCNIYamayuy aspoopomos

Hemu:

1) 6e301acHOCTD TOJICTOB.

) teeeeeeeeee et e e e e e e e e raaeeeeenaes

5) CHIKEHHUE 3aTpaT Ha HKCIUTyaTallMio ¥ PEMOHT a’pojapoma.
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PerynsipHoCTh MOJETOB HAMPSIMYIO 3aBUCUT OT COCTOSIHUA adpoAapoma. Opranuzanuein
paboT MO AKCILTYyaTAIMOHHOMY COJIEPIKAHUIO0 U PEMOHTY adpOAPOMOB 3aHUMACTCS
ceeeresieiiniensensses... OHA OOECTIEUHBACT MOCTOSIHHYIO IPUTOAHOCTH a3pOJIpOMa K IOJIETaM B
1r060€ Bpemsi roJia U CyTOK.

OcHoBHbIE 3a7]aul adPOAPOMHOMN CITYKObI: MOArOTOBKA K AKCILIyaTalllH, COAECpKaHUE U
TGKYH_II/Iﬁ PEMOHT JICTHOT'O TOJISAI U UCKYCCTBCHHBIX HOKpBITI/II\/'I, APCHAKHO-BOAOCTOUYHBIX CUCTEM,
MOJBE3AHBIX U BHYTPUAIPOIAPOMHBIX JIOPOT, a Takxke Bcex coopyxennit CTT.

[IpaBuibHAs SKCIUTyaTalsi U CBOCBPEMEHHBI PEMOHT YBEIMYMBAIOT CPOK CIIYKOBI
a’POIPOMHBIX COOPYXEHUI U CHHKAIOT BEPOSTHOCTh aBapUM caMoJjieTa MPH B3JIETE WU MOCa-
K€.

Crucok paboT MEHSETCSI B 3aBHCHMOCTH OT:eveeessesssnssssssnssnssssss HAMOOTEE CIOKHBIM
CUMTACTCS 3UMHUH TIEPHOT (CpoK pabomul 8 a3pOOPOMHOU CYIHCOE USMEPAEeMCs 3UMAamuL), KOT1a
TpeOyeTcs ornmepaTUBHO YOUPATh CHET U JIe]| C MOJIOCKI, MPeAYypeKIaTh 00pa3oBaHuE roIoJea,
MPOBOJUTH CHETO3AIIUTY COOPYKEHUM a’spoapoMa. B eTHHIA nepro ] BBIMOJIHSIIOT TEKYIIUNA pe-
MOHT a3pOAPOMHBIX MOKPBITHIA, 00ECIIEYUBAOT X YUCTOTY OT MBLUIU U TPsI3U, HAHOCAT MapKH-
poBky. [lmanupoBaHue padOT MPOBOAMUTCS ¢ MaKCHUMAIBHBIM HCIIOJIb30BaHUEM CBOOOTHOTO OT
MOJIETOB BpeMeHU. YacTo paboThI MPOBOISAT B HOUHOE BpEMSI.

2. A8UayuoHHO-MPAHCNOPMHAS CUCTEMA
(©70Te3 10 6 U 7 c TN

3. Ilpasa u 06s3aHHOCIU OOIHCHOCMHBIX IUY NO IKCNIYAMAYUU U PEMOHMY A3POOPOMO8

ObecnieueHreM MOCTOSHHOW SKCILTYaTallMOHHOM TOTOBHOCTH, CBOEBPEMEHHOT'O M Kaue-
CTBEHHOI'0 IIPOBEJICHMSI PEMOHTA 3/1aHUM U COOPYKEHHH a’pornopTa 3aHUMAOTCS HayalbHUK
TEPPUTOPUATBHOTO YIIPABICHUS, €r0 3aMECTUTEIb 110 Ha3eMHOU cyk0e U OTAeN Ha3eMHBIX CO-
OpPYKEHHIA.

HenocpeacTBeHHO MOCTOSHHYIO AKCILIYaTallMOHHYI0 T'OTOBHOCTh a3pOJpOMa, BBHIIIOJIHE-
HUE TUTAHOB PEMOHTA U COJEPKaHMsI JIETHBIX TOJIEH, 3MaHUI U COOPYKEHUM a’poriopra obdecrie-
YHBAaET HAYaJIbHUK a3pONOpTa MpHU MOMOIIM a3popOMHON cinykO0bl. Tak ke B 00s3aHHOCTH pa-
OOTHUKOB a3pOJPOMHON CIIYy>KObI BXOJUT COJIEpP’KaHUE B HCIIPABHOM COCTOSTHUHU a’pOAPOMHOMN
TEXHUKHU U U3TOTOBJICHUE MPOCTEUIINX CPEICTB MEXAHU3ALINH.

HavanpHuk a’spoapomMHON ciy:kObl IPOBOAUT TEXHUUECKUI HAA30p 3a JIETHBIM TOJIEM U
coopyxenussmu CTT, BeneT KypHain KOHTPOJS POYHOCTU U POBHOCTU rpyHTOBOM uactu JIII,
odopmitsieT neeKTHbIE aKThl, COCTABIISET I0JI0BbIE U MECAYHbIE IJIaHBI TEKYILETO PEMOHTA, Be-
neT xypHan npurogHoctu kK nmosieram BIIII, P/, MC, (Bo BpeMs exypcTBa IPOU3BOJAUT OCMOTP
u npoBepky roroBHoctH JIII x moneram u ompeznensier kodpduuueHt cuermnenus Ha WBIIII),
paspabarbiBaeT pexxum dkcmutyatauuu JIII, mopsaok ABH)KEHUS CHEHTEXHUKH, COTJIACOBBIBAET
BpeMsl MPOBEJEHUS HKCIUTYaTallMOHHBIX M PEMOHTHBIX pabot. [IpoBepsier Hamuuue 3arpaiu-
TEJIBHBIX OTHEN 1 MAPKUPOBOYHBIX 3HAKOB HA BBICOTHBIX MPEISTCTBUSAX.

Texnuka npekpamiaer padory u yxoaut ¢ BIIII mo ykazaHuio pyKOBOAMTENS MOJETOB
(Oucnemuepa) nnu B ciydae OTEPH PAIUOCBSI3U C HUM (Makce MO2ym Mu2ams 02HAMU NOJOCHL
u nanumo u3z pakemuuysvl). KoHTposIbHas IpOBEpKa CBA3U - Kaxkaple 15 muH. Ileperosops! 3anu-
ceiBatoTcsl. Bee mammnbl Ha JIIT gomkHbI paboTaTh ¢ BKIIOYEHHBIMU Ta0apuUTHBIMU U 1poOlJiec-
KOBBIMHU OTHSIMH, a TaK e UMEeTh OYKCHPOBOYHBIE TPOCHI sl YAAJICHUS UX C MeCTa pabOThI MpH
BBIXO/JIE U3 CTPOSI.

MarmuHa OTBETCTBEHHOTO 3a MPOBEACHUE PadOT, TOMUMO BHYTPHUA’pPOIIOPTOBOM CBS3H,
o0opyayeTcsi paIuONPUEMHUKOM aBUAIIMOHHOTO AMAara3oHa AJsl MPOCIyIIMBaHuUs paarnooOMeHa
Ha YacTOTE MOCAIKH.
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OtBeTcTBEHHOCTD 3a MOATrOTOBKY JIII K IOJIETaM HECET....ceeveveereenaees, & OTBETCTBEH-
HOCTb 32 NPUHSTHE PEIIEHUS O IPUTOAHOCTH a3POJPOMA K MOJICTAM HECETeeurerreneenersenncnens

4. Obwue nonodxicenus no coOEPHCAHUIo U PEMOHMY a3POOPOMO8

OcHoBHast 4acTh pabOT MO COEPIKAHUIO adPOJPOMa - Ce30HHBIE PaboThl. K HUM OTHOCAT: 3UM-
Hue padbotsl (10 70% Bcero oobeMa paboT), IETHUE U MTEPEXOAHbIE MTOArOTOBUTEIbHbIC BECEHHE-
b1 (530317 (<) 7 S

PeMoHTHBIE pPaOOTHI ACTATCS HA TEKYIIHE H eeveerersseecneensessss, B 3aBUCUMOCTH OT 00BEMA, Xa-
pakTepa U BO3MOXHOCTH BBIIIOJIHEHUS (He 8ce20a MOHCHO Nepekpuléamy Noaocy 0s blNoIHe-
HUSL MENKUX pabom).

Texyrmuit peMOHT - paOOTHI 110 YCTPAHEHUIO MEJIKUX MOBpekaeHUH. [ToBbIIaeT HaAE)KHOCTD U
CPOK CITYOBI COOPYKCHHIA. TPOU3BOIUTCS 0€3 rmepephiBa JIETHOW dKCILTyaTauu B "okHaxX"
Mexny nojieramu. [lonpazaensercs Ha MIaHOBBIN (IIPOBOIUTCS PETYIISPHO MO MJIaHy Ha OCHOBE
AKTOB TEXHUYECKOTO OCMOTpPA COOPYKEHUI) M HEMIPeIBUICHHBIN (TIPOBOAUTCS IO MEpe He0OX0-
JTUMOCTH).

KanuTaneHblil peMOHT - UCIIPaBJIEHUE UM 3aMEHA U3HOLIEHHBIX WU 1€()OPMUPOBAHHBIX KOH-
CTPYKIIMIA B 3HAUUTENBHBIX 00beMax. [Ipon3BoauTcs ¢ mpekpamieHueM min 0e3 mpeKparieHus
JICTHOM DKCIUTyaTalluy MOAPSAIHBIMU OPTaHU3ALMSMH WM PEMOHTHO-CTPOUTEIBHBIMU [TOAPa3-
JEJIEHUSIMU a3pOIopTa.

PeMoHTHBIE pabOTHI IPOBOJAT B J1BA dTAMA:

1) eeeeeeieeniesneseensnsss - TOJIBO3 M XpAHEHHE MATEPHAIIOB, OOCCTICUCHHE PAOOT MAIIMHAMH H
UHCTPYMEHTaMU, ITIOArOTOBKA PEMOHTUPYEMOI'O Y4aCTKa, IPUTOTOBJIICHUE PEMOHTHBIX COCTaBOB.

2) ocHOBHBIE PalOTHI - YKJIa/IKa KOHCTPYKIIUN, HAHECEHHUE U YINIOTHEHHE PEMOHTHBIX MaTepHa-
JI0B, OKOHYATEIbHAs OTAEIKA U YXOI.

OK 11, IIK 3.3, I[IK 4.5. Tema 4. Oco0eHHOCTH MEHeIKMEHTa B 00J1aCTH NMPO(eCcCHOHAb-
HOM 1eITeJIbHOCTH

Kon HaumenoBanue pe3ynbraTa 00ydeHus

OK 11 Hcnonb3oBath 3HaHUS TI0 PUHAHCOBOM TPAaMOTHOCTH, TIJIAHUPOBATH MPEAITPUHUMA-
TENBCKYIO JIEATETHHOCTh B PO ECCHOHATBHOM cepe.

[IK 3.3 |BbinosHeHue pacueToB TEXHUKO-DKOHOMUYECKUX [TOKA3aTEIEN CTPOUTENBCTBA aB-
TOMOOMJIBHBIX JJOPOT U a3pPOAPOMOB.

[IK 4.5 |BbinonHeHue pacueToB TEXHUKO-DKOHOMUYECKUX [TOKA3aTeIe pEMOHTa aBTOMO-
OMIIBHBIX JOPOT U a3POJIPOMOB.

IIMCBMEHHOE OIIEHOYHOE 3ATAHHUE

3ananue 5. PaccuuTaTh CMETHYI0 CTOMMOCTH CTPOHUTEIBCTBA IOPOKHOM 0/1€KIbI AaBTOMO-
onabHoi noporu 11l Texunuyeckoi kareropun B UpkyTckoii odactu

Tpebyercs paccuyuTaTh CMETHYIO CTOMMOCTH CTPOHMTENHCTBA JTOPOKHOW OJEKIbI aBTOMOOWIIb-
Ho#t jpoporu III Texamdeckoit kareropuu B Upkyrckoii obmactu npotsbkeHHOCThIo 10 kM. KoH-
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CTPYKLHUS JTOPOKHOW OAEKIBI, CXeMa MOCTABKH JOPOKHO-CTPOUTEIBHBIX MaTepUajoB MpeJ-
cTaBJeHb! B Ta0auie 1 u 2.

Tabmuma 1.
Konctpykuust 1opoxHOM 01eK b1
KOHCTpYKTHBHBII CJI0M, HAMMEHOBAHUE MATEPHUAIIOB TonmuHa cios, cM
[oxpeITHE U3 TOpsAYEH TUIOTHON MEIKO3EpHUCTOM achanbToOeTOHHON 5
cMmecH, ThII A
OcHoBaH#ue u3 MeOHs 20
[TopcTrinarommii cy1oi U3 necka 30
Tabmua 2.
Cxema noctaBKM MaTepHasoB
PaccTosiHre nepeBo3Ky 0 OCHOBHOTO CKJIaJa, KM
HanmenoBanue MaTrepuanoB KEJIE3HOJOPOKHBIM TPaHC- ABTOMOOMIIbHBIM
OPTOM TPAHCIIOPTOM
Mamepuanwi Ha dopo2y
Ilecok - 26
[IleGenp Bcex dpakiuit 205 33
CwMmech acanbToOeToHHAs - 15
butym - 44

MunHumMaabHOE PACCTOSAHUC IMOABE3JHOTO ITYTU OT OCHOBHOI'O CKJIaJla 10 HavaJia JOPOIru — 5 KM.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

3aganue 6. [loctponts rpaguk 6e3y0bITOYHOCTH U ONPEAETUTD 00s1ee BLICOKYIO 30HY IIPH-
OBLILHOCTH.

OO01mue cBeneHns

Ananus «3arparel — 00beM — npubdbuby (CVP-anamu3 Cost — Volume — Profit): uzyuaer
BIIMSHUSI U3MEHEHHUH TIOCTOSIHHBIX 3aTpPaT, TIEPEMEHHBIX 3aTparT, LEHBI Pealn3alii, KOJIUIeCcTBa
U acCOPTUMEHTa NPOAYKIMHM Ha Oynymyio npuobuib. TepMuH «aHanu3 0e3yOBITOUHOCTH
HECKOJIBKO XYK€ TEM, YTO MOXKET BBOAWTH B 3a0NIy)KJAE€HHE O NpPEAMETE MHCCIICTOBAHUS.
W3ydenune Ha OCHOBE 3TOr0 aHAJIM3a ropa3fo LUIMpe, YeM MPOCTO U3yUeHHE MTOBEICHHS B paiioHe
TOYKH O€3yOBITOYHOCTH.

Mapocunanonas npubvlib na eounuyy npooykyuu = Llena peanusayuu — Ilepemennuvle
3ampamul

MapuHaJIbHYI0 MPUOBLTH TAKXKE HA3BIBAIOT BKJIAJIOM Ha MOKPBHITHE IOCTOSHHBIX 3aTpar.
OTO CBSI3aHO C TE€M, YTO MapKHHaJIbHas MPUObUIb, HaYMHAs C MPOAAXKU TMEPBOU €TUHUIIBI
IPOAYKIMH, ITOKPBIBAET MTOCTOSIHHBIE 3aTPaThl, I0Ka HE KOMIEHCUPYET UX IOJHOCTHIO. B 3TOT
MOMEHT M JIOCTHTaeTcsi Touka 06e3yOoriTouHOoCTH. [Ipomaxku mocneayomux eaAuHNL MPOaYKIUN
HAUYMHAIOT CO3/aBaTh MPUOBLIb.

Touka 6e3ydovimounocmu 8 eounuyax npodykyuu = [locmosnHvle 3ampamoi /
Maporcunanoras npubvlis Ha eOUHUYY NPOOYKYUU
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3aoaua. Komnanus npou3BOIUT OJUH BUJ MPOIYKIIUU — KYXOHHBIE CTOJIBI, — M TPOJIAET MX
no 1ene 3500 py06., umest Ilepemennbie 3arpatel — 2000 py0. HAa €IUHMIYY TPOAYKIMH W
[ocrostaubie 3aTpaTsl — 30 000 py6. B Mecsau. OnpeaenuTe TOUKy 6e3yObITOUHOCTH B €IMHULIAX

MIPOTYKIIUH.

Pewenue. Touka 6e3y0piTouHOCTH B equHUIax npoaykuuu = 30 000 / (3500 — 2000) = 20
CTOJIOB

Kommenmapuu. Tlpu npon3Boactse 20 CTOJIOB KOMITAHUS 3aKOHYUT MecsI] 0e3 yOBITKOB [1
6e3 nmpuoObLTH |. KaXkp1il MpoJaHHBIA CTOJ 1AaCT BKJIAJ HA MOKPHITHE TTOCTOSIHHBIX 3aTpaT PaBHBIN
3500 — 2000 = 1500 py6. Map>xuHanbHast TpUOBLTE OT TPoAaXH 20 CTOJIOB MOJHOCTHIO TOKPOET
[TocTosiHHBIE 3aTpaTHI.

Ilocmpoenue CVP-epaghuxa (epaghuxa 6e3ydovimoyrnocmu)

Wcxonupie nanybIe:

[leHa peamm3aIlht .......ccuveeveeereeneeennnene. 3500 py0. 3a equHUILY
[TepeMEHHBIE 3ATPATHI ....cceevvveeeeneereennnns 2000 py0. 3a enuHHAILY
[TOCTOSTHHBIE 3aTPATHI.....cccruveeeereeeneannns 30 000 py6. B MecsiIl
[TnanupyemMblii 00beM peaTn3alyi ....... 30 cTon0B B MecHIl
140 - N3
s 140 &
5
S 120 +
F
100 - 2
Touka GezyboITouHOCTH %
8O - m
@
_____________________ o
I
50 - i T
: a
i 0O
40 - | C
: ﬂDC‘DHH!—ibIE"BEI_DEI_bI W
T v T
20 - : :
3EII'IEI:I'IpCII-IHDEI_l-'1
i
A —
0 —e 0
0 5 10 15 20 35 30 35 40 45 50

Puc. 1. I'paduk 6e3y0bITOUHOCTH
3amac MpOYHOCTH BHIPAXKAIOT B MPOIEHTAX OT IUTAHUPYEMOTO 00heMa peaTh3allii.

3anac npounocmu = (Ilanupyemuolii 06vem peanrusayuu 8 eOUHUYAX NPOOYKYUU —
Touxa 6e3ydovimoynocmu 6 eounuyax npooykyuu) / Inanupyemoiii 00vem peanuzayuu * 100%

3aoaua. Komnanus npou3BOAUT OAUH BUJ IPOAYKIIMU — KyXOHHBIE CTOJIBI, — U MPOJAET UX
no uexe 3500 py6., umes Ilepemennsie 3atpatsl — 2000 py0. Ha eOUHMIY NPOAYKIHMHU U
[ToctostaabIe 3aTpaThl — 30 000 py0. B Mecs. [Tnanupyemsbrit 00bem peanu3sanuu — 30 CTOJIOB B
Mmecs1. OnpeaenuTe 3anac NPOYHOCTH.

Pewenue. 3anac npounoctu = (30 — 20) / 30 *100% = 33%

3amac MPOYHOCTH MOXHO BBIpAXKaTh U B TPOIEHTaX OT O0e3yOBITOYHOrO 0ObeMa
peanuzanuu. B aToMm cioydae:

3anac npounocmu = (Ilnanupyemviii 00vem peanrusayuu 8 eOUHUYAX NPOOYKYUU —
Touka be3ydovimounocmu 6 eounuyax npooykyuu) / Touka be3ydvimounocmu 6 eOUHUYax
npooykyuu * 100%
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B naweii 3a0aue 6 smom cnyyae 3anac npounocmu = (30— 20) / 20 *100% = 50%
Hopma mapocunanvroti npuboliu

Hopma maparcunanvroii npubviiu = Mapocunanvhas npubsias / Llena peanusayuu
B nawem npumepe Hopma maporcunanvroti npudsiiu = 1500 /3500 = 43%

Touka 6e3yobimounocmu 6 0eHedcHom svipadicenuu = Ilocmosnuvie 3ampamol / Hopma
MAPAHCUHATILHOL NPUOBLIU

B nawem npumepe Touxa b6e3yovimounocmu 6 oenedcnom svipadicenuu = 30 000 / 43% =
70 000 pyo.

OHa COOTBETCTBYET TAaKOMY 00BbEMY peaIn3alliy, IPH KOTOPOM KOMITAHUsI H30€XKUT
yOBITKOB. OT TOUKH 0e3yOBITOYHOCTH B JICHE)KHOM BBIPA)KEHHH MOXKHO IEPEHTH K TOUKE
0€3yOBITOYHOCTH B €IMHULIAX TTPOAYKIUH:

Touka 6e3ydovimounocmu 8 eOunuyax npooykyuu = Touxa 6e3y0b1moYHOCHU 8 OEHEHCHOM
svipadcenuu / Llena peanuzayuu

B nawem npumepe Touka b6e3yovimounocmu 6 eounuyax npooykyuu = 70 000/ 3500 = 20 cmo-
J108.

Ynpaosicnenue 1. Komnanust mpou3BOAUT U MPOAAET OWH BUJ IPOTYKIIMU — OJTHOPA30BBIC CTa-
kaHuuku. CTpyKTypa 3aTpaT KOMITAaHUU:

Ha eguHWLY NpooyKLMK B mecay
LleHa peanniaumm 1,00p.
MpAmMbIe 3aTpaTe Ha MmarTepuransl 0,40p.
MpAmMble 3aTpaTel Ha ONAAaTy Tpy4a 0,25p.
MepemeHHbpIe HaKNa4HbIE packobl 0,10p.
MocToAHHBIE pacxodbl 80 000,00p.
Paccuumanime

e Touky 0e3yOBITOYHOCTH B €UHUIIAX TPOIYKIIHH

e [lmaHoBHI 00beM poaax mpu mwiaHoBor mpudsuTu 20 000 pyo.
e Hopmy MapxuHaJIbHOW NPUOBLIH

e 3amac npoyHOCTH mpu maHoBou mpudsum 20 000 pyo.

Pewenue.

1) CoBokymnHbIE€ IEpEMEHHbIE pacXoAbl Ha equHuy npoaykiuu = 0,40 + 0,25 + 0,10 = 0,75
pyo.

2) MapxuHanbHasg npuObUTs Ha equHuLy npoaykuuu = 1,00 — 0,75 = 0,25 py6.

3) Touka 6e3yObiTouHOCTH B equHunax npoaykiuu = 80 000 / 0,25 =320 000 crakan4u-
KOB.

4) Hopwma mapskunanbHoi npudsuin = 0,25 / 1,00 = 25%

5) IlmaHoBbIif 00beM TIpoaax mpu miaHoBoi mpudeuu 20 000 pyo. =
20 000/ 0,25 + 320 000 =400 000 cTakaHYNKOB.

6) 3amac npoyHOCTH Mpu TwiaHoBoi nmpubdsuH 20 000 py6. = 80 000 / 400 000 =20%

I'pagux 6e3yb6p1mounocmu 05 onpeodeneHue MapHCUHATLHO20 00X00d.

Tpaauunonsslii rpaduk 6e3yObiTouHocTH (puc. 1) He MO3BOJSET YBUAETH 00BEM Map KUHAIb-
HOM TIpUOBLIN TS TF000r0 oO0beMa Mmpou3BocTBa. [ Toro, yToObl MapKUHAIbHAsI MPUOBLIH
ObUIa HarJISIIHO BUIHA, TpeoOpa3yeM rpaduk Tak, 4ToObl IepeMeHHbIE 3aTPaThl ObUIN BBIJICIICHBI
SBHO, a TOCTOSIHHBIC B BHJE «100aBKm». Ha prcyHKe 2 Map)KMHAIBbHBIA J0XOJ MOAKpAIICH.
BuaHo, 4TO OH pacTeT ¢ yBennueHrneM 00beMa peaan3alyy.
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Puc. 2. I'paduk 6€3yOBITOYHOCTH IS OTIpeIeIeHUEe Map>KUHAIBHOTO J0XO0/a.

Eme oxHoil pa3HOBUIHOCTBIO rpaduka 0e3yObITOYHOCTH SBIAETCS TpadUK COOTHOIICHUS
npuObLT U o0beMa peanuzanuu (PV-anamms Profit — Volume). Ha stom rpaduke orcyrcrByer
pa3zieneHre Ha IepeMEHHbIEC U MIOCTOSHHBIE 3aTPAThl, IPH ATOM CTPOUTCS TOJIBKO OJIHA JTMHUS —
pe3yabTHPYIOMIAs BBIPYYKH OT pealiu3alliii ¥ CyMMAapHBIX 3aTpar, TO €CTh JIMHUS MPHOBLTH
(YOBITKOB):
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Puc. 3. I'papuk «[Ipudeuis — 06bem» (PV-chart).

Touka 6e3yObITOYHOCTH, €CTECTBEHHO, HAXOIUTCS HA MEPECeUEHUH JINHUU MPUOBLITU C OCBIO
abcruce (mpuObLTL paBHA HYy’I0). [Ipu HyneBoMm ypoBHe peanu3auuu yObITkH paBHbl 30 000
py0., TO ecTh, MOCTOSHHBIM 3aTparam. OcHOBHOe mnpeumyiiectBo PV-rpadpuka nam CVP-
rpauKOM 3aKII0YAETCsl B HAIVIATHOCTH U3YUCHHsI BIMSHUS MIEPEMEHHBIX U MMOCTOSHHBIX 3aTpat
Ha npuobuTh. Ha CVP-rpaduke cnumkomM MHOTO JUHUH, TaKk 4TO J00ABJIECHHUE OJHOTO, a TEM
0o0J1ee HECKOJIBKUX HOBBIX 3HAUEHUH 3aTpaT MPUBEIAECT K HArPOMOXKICHHUIO.

Ynpaoicnenue 2. «Hara» xoMmaHusi 0 IPOU3BOJICTBY KYXOHHBIX CTOJIOB XOYET YBEITUYUTH 00b-
€M MpOoJIax 3a CYET CHM)KEHMsI OTIYCKHOH LeHbl. [Inanupyercs HanaguTh paboTy B IBE CMEHBI.
[Ipn sTOoM mpsiMBIE 3aTpaThl Ha OIUIaTy TpyJa M MaTepuaiabl HE HU3MEHSATCS, a IEepEMEHHbIE
HaKJIaJIHbIe pacxo/pl cokpatsaTcs. [locTosiHHBIE pacXoy BBIPACTYT, HO HE3HAYMTENIBHO 110 CPaB-
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HEHUIO C IUIAHUPYEMBIM YBEIHUEHUEM O00BEMOB JesTeNbHOCTH. Bmecto 30 cTOOB, KOMITaHUs
MJIAHUPYET IpoaaBaTh 60 CTOJIOB B MECSII;

Celvac MnanupyeTca
Ha eguHULY NpoayKuMK B mecay Ha eguHULY NpoayRuMK B mecay
LieHa peanMsaumm 3 500p. 3 000p.
MpAmMble 3aTPAaTel H3 MaTEPKHaNbI 750p. 750p.
MpAamble 3aTpaTel Ha oNAaTy TPYLa 850p. 850p.
MepemeHHble HakNaaHbIe packoabl 400p. 300p.
MocToAHHBIE pacXoibl 30 000p. 35 000p.

[TocTpotite Ha omHOM PV-rpaduke nuauu npuObLIN A1 1BYX ciieHapueB. CrenaiTe BBIBOIBI O
11eJ1ecO00Pa3HOCTH MJIAHUPYEMBIX U3MEHEHUH.

Pewenue. Texymuii Bapuant (WM cueHapuid 1) 3To XOpoI1Io U3BECTHASE HAM 3aBUCUMOCTh MPU-
ObuTH OT 0O0BeMa peanuzanuu (cM. puc. 3). [Ipu HyneBoM 00beMe peann3aliuu JUHUS IepeceKa-
eT ock opauHaT B Touke -30, coorBercTByromeil 30 000 py0. HOCTOSHHBIX 3aTpaT; yroji HAKJIOHA
npsiMoit cootBeTcTBYET 1500 py6. mpubslin Ha ogHo mu3aenue. Crenapuit 2 (puc. 4) npeamnosna-
raeT HEeCKOJIbKO OOJBIIHE MOCTOSHHBIE PACXO/IbI, U O0Jiee TOJOTYI0 MPSMYIO C YTJIOM HAKIIOHA,
cootBeTcTBYROIMM 1100 py0. mpuOBLIN HA OJTHO U3/IEITHE.
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Puc. 4. CpaBHeHuUE IBYX CLICHAPUEB.

MoskeT mmoKas3aThCsl, UTO CIIEHapUi 2 TTOYTH MO BCEM IapameTpaMm XyKe clieHapus 1: 6oJiee BbI-
COKHE MTOCTOSIHHBIE M3/ICP’KKH, HI)KEe HOpMa Map kuHanbHO# nmpuodsutn (1100 / 3000 = 37% npo-
B 1500 / 3500 = 43%)... BOT TOJIbKO MEHEPKMEHT OlLIEHUBAET, uTo 1ieHa 3500 pyO. He sBiseT-
cs1 KoHKypeHTHOH. [Ipu o6veme mpogax B 60 cTOJOB IUIaHUpyeTcs NOAy4YuTh npudsuts 31 000
py0., uTo Gosiee ueM B Z1Ba pasza Oosblle, yeM IIaHupyeMas nmpuObuib mo cuenaputo 1 (15 000

py06.)

[TpoBons ananmu3 6e3yobiTouHocTH (CVP- mnu PV-ananu3s), HeoOX0auMO TTOMHUTE O PsaE J0-
NyIIeHUH, YTOOBI HE CTaTh UX 3aJI0)KHUKAMH B PEaJIbHOM IPOLIECCE YIIPABICHUS:

e IleHa peanm3anuy OJUHAKOBA JIJISl BCEX MPOJAHHBIX €IMHMII IPOAYKINH. PeanbHo meHa
KOJICOJIETCSI OT CHENKH K CHETKE, W ONpeaessieTcss 00beMOM MapTHH, KOHBIOHKTYPOM
PbIHKA, CKIIAACKUMU 3araCaMi U PAA0M UHBIX O6CTO$IT€J'H>CTB.

e [lepeMeHHBIC 3aTpaThl HA CIUHUILY MPOJAYKIIUU OCTAIOTCS HEU3MEHHBIMH, a MIOCTOSTHHBIE
3aTpaThl HC UBMCHAIOTCA C UBMCHCHUCM YPOBHS ACATCIIBHOCTH. B peaHBHOﬁ JKU3HU YHa-
CTO CTpOST 0OJiee CIOKHBIC MOJIEIH, YYUTHIBAIOIINE U CTYIICHYaTOe M3MEHEHHUE TOCTO-
SHHBIX 3aTpar, U HGHHHeﬁHyIO ANHAMHKY NCPCMCHHBIX 3aTpar.
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3amacel HEe UBMEHSIOTCS C U3MEHEHUEM YPOBHS JesTeNbHOCTH. OOBIYHO 3aIachkl pacTyT C
pOCTOM O0BEMOB TMPOW3BOJCTBA M pEATU3AIMK, YTO TPEOyeT U JOTMOJHUTEIHHOTO (H-
HAHCUPOBAHUSI OOOPOTHBIX AKTHBOB M YBEITUYCHHS CKJIAJICKUX IUJIOMIAACH... DTU U3Me-
HEHUsI, 0€3YCIIOBHO, OyIyT HETATUBHO BJIUSTH HA MPUOBLIb.

He yuuthiBaeTcss BIMsSHUE WHQIAIUA U CTOMMOCTU JeHEr (MpUOBLIb, MONYYCHHAS B
HayvaJe TUIAHOBOTO MEPHUOJIA, «BECUT» OOIbIIE, YeM NPUObLIL, TOTydeHHAs B KOHIIC IIe-
puona). Ilo sroit mpuunHe CVP-aHanmmM3 MCMONb3yeTcsl TOJBKO ISl KPAaTKOCPOUHBIX pe-
HICHUH.

JlenaeTcst jonyIieHue o BBITYCKE TOJIBKO OJTHOTO BUAA MPOAYKIUU. B peanbHOM Ou3HECe
MPENPUATHS UCTIONB3YIOT BECbMa IIUPOKHI aCCOPTUMEHT MPOAYKLIHHU, TaK 4TO Mpoodiie-
Ma pa3HECEHHUs MOCTOSHHBIX 3aTPAT MO BUAAM ACSITEILHOCTH OCTACTCS HEPEIICHHOM.

Hcxonst U3 cKka3aHHOTO, MOXHO TPEIOJIOKUTh, YTO B PEATbHON KU3HU Tpapuk 0e3yOBITOYHO-
ctu (PV-chart) Oyner umets Bua, kak Ha puc. 5. [To Mepe pocta 00beMOB peau3aliyu, B3pocie-
HUS PBIHKA, ITOJTy4aTh BBICOKYIO MPHOBLTH OYIET CTAHOBUTHCS BCE cloxHee. Ha 3penbix pbiHKax
Map>KUHATBHOCTh MAJAeT, TIOITOMY MpsiMasi BBEIPYYKH OT peanu3anud OyneT Bce Ooiee OTKIIOo-

HATHCS
TpaThl,

BHH3, MTOA00HO mapabosie ¢ rmoka3arejaeM CTEIeHH MEHBIIE €IUHUIIBI. AHAJOTUYHO 3a-
C Y4eTOM CKa3aHHOTO BHINIE HAYHYT OTKJIOHSATHCS OT MPSMOUN JTUHHUH, MPUOIIIKAACH K

napaboJie ¢ rmokas3aTesieM CTeneHu 0obline eTMHUIBL. B TO ke Bpems, B AuanazoHe 00beMOB pe-
aJIn3ainun yKaSaHHOM KaK peﬂeBaHTHOM, IIOBCACHUC KpI/IBBIX SanaT n BBIpy‘-IKI/I 6y,Z[GT COOTBCT-
CTBOBaTh puc. 1. MBI y)Ke YIOMHHAIH, YTO MEHEKEPHI JODKHBI IOMHHTbD, YTO MX PacueThl ObI-
JIN CACJIAHbI IJIA peHGBaHTHOI‘O Juaria3o”Ha, a HOTOMy BKCTpaHOHI/IpOBaTB pe3yanaTbl Ha 60)166
JAJICKHE TUana3oHbl 00bEMOB BBIPYYKH HY)KHO C OCTOPOXKHOCTBIO.

CymmapHbIe 3aTpaTsl

.~  Bblpy4ka oT peanu3almm

Touka besybbiTouHoCTH 2

Touka beaybbiTouHocTH 1

i
i
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OObem peanm3aumm

i
i
i
i
i
1
1
[}
[}
[}
[}
[}
[}
1
i
i
i
»
|
i
T
i
i
T
i

PeneBaHTHBIA AMana3oH

Puc. 5. bonee peanmnctuunpiii rpaduk 6€3yOBITOYHOCTH

OK 04. Tema 5. Oprann3zanus Kak 00beKT yIpaBJIeHUs

Kon

HaumenoBanue pe3ynpraTa 00yueHUs

OK 04.

PaboTaTh B KOJIJIEKTHBE U KOMaH/Ie, YPPEKTUBHO B3aUMOICHCTBOBATD C KOJUIETaMH,
PYKOBOACTBOM, KIIMCHTAMH.

IIMCBMEHHOE OIIEHOYHOE 3ATAHHUE
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Tect 2. Oprann3anus Kak 00beKT yIpaBJIeHUs

OCHOBHOE OTIIMYUE OTKPHITOM CUCTEMBI OT 3aKPBITOM 3aKJIIOUYAETCS B!

OTCyTCTBUU YNOPSIOUEHHOTO B3aUMOACUCTBUS MEXAY OTACIbHBIMH MOJCHCTEMaMHU.
Hanuuuu B3anmonelcTBUs OTAEIBHBIX MOJACUCTEM C BHEIIIHUM MUPOM.

3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMHUX Ha ceOsl.

Hanmnunn B3auMoaencTBUS ¢ BHEIIHEN CPELOM.

KoHeuHo# 11e71b10 MEHEPKMEHTA SIBIISCTCS:

Pa3BuTHE TEXHUKO-IKOHOMUYECKOH 0a3bl PUPMBL.

Ob6ecneuenne MpUOBLITLHOCTH (PUPMBI.

PanmonanpHas opranu3anys IpoU3BO/ICTBA.

[ToBbIieHue KBaMM(UKAIUN U TBOPUYECKON aKTUBHOCTH paOOTHHKA.

MeHeKMEHT B OCHOBHOM 3aHMMAETCSl CUCTEMAMM:
OTKpPBITHIMH.

3aKpBITBIMU.

3aKpbITBIMU U TIOJICUCTEMAMH OTKPBITOTO THIIA.

[InanupoBanue - 3TO:
VYnpasieHueckast QyHKIIUH.
Cdepa nesTeapHOCTH.
OOBeKT ynpaBiIeHHUS.

Cas13yro1111€ IPOLECCH! B YIIPABIEHHUH - 3TO:
Koopaunarusi.

KomMmyHukanuu.

[InanupoBanue.

IIpuHsATHE yIIPaBICHUYECKUX PELICHUMN.

OcHoBHbIE PYHKIINU YIPABICHUS:

[InanupoBanue, KOHTPOJIb.

[ImanupoBanue, Oprauu3anus, MOTUBALUsI, KOHTPOJIb.
Opranu3zanys, MOTHBALIUS.

Opranusanus, MOTUBALINSI, KOHTPOJIb.

KakoBa Baxneifas GyHkuus yrnpabiaeHus?

[Tony4yenne MakCUMaIBHOM MPUOBLIH.

CosznaBaTh yCIOBHS TSl TATHHEHUINIETO YCIENTHOTO (DYHKIIMOHUPOBAHUS MPEATPHUSITHS.
MuHuMH3aIH HAJIOTOBEIX IIATEXKEH.

3aBoeBaHHE HOBBIX PHIHKOB COBITA.

K «cuHUM BOpOTHUYKAM» OTHOCSTCS:
MeHnemKepbl BBICILIETO 3BEHA.
MeHemxepbl CpeTHETO 3BEHA.
Menemxepbl HU3LIETO 3BEHA.

K menemxepaM BBICIIETO 3B€HA OTHOCATCA:
Hauvaneauk otnena kaapos.

I'maBHBI OyxTanTep.

AKIHOHEPBHL.

HavyanbHukK npon3BOJCTBEHHOIO LIE€Xa.
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1) HauanbHuk Opurassl.

e) Her mpaBunsHOTO OTBETA.

10. «benpie BOpPOTHUYKU» - 3TO:

a) MeHemKephbl CpeIHero 3BeHa.

0) VYyensie.

B) MeHekepsl BBICIIETO 3BEHA.

T) MeHemxepbl HU3IIETO 3BEHa.

11.  B3aumocssizanbl Jin PYHKITUU yIIPaBICHUS MEXKITY COO0M?
a) Ha.

0) Her.

B) YacTtuuHo.

12.  Peanuzanmst QyHKUMN yIpaBiICHHs B OpraHU3alUK BO3JIaraeTcs Ha:
a) PykoBouTens.

0) [ToguMHEHHBIX.

B) PykoBonuTens 1 moAYMHEHHBIX.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

KonTpouabsnas pa6ora o teme 5.
Bapmuanr 1.

1. Kakue moaxo/sl K ONpeAesieHUIO TOHITHS «OpPraHU3alusD) CYIECTBYIOT B MEHEKMEHTE?

2. Kakue ypoBHU ynpaBJIeHUS BBIICISAIOT B OpraHu3anuu’?

3. Kak B3auMOCBs3aHbl YPOBHHU YIIPaBJICHUS B OPraHU3ALUU U BUABI PYKOBOAUTEIEH?

4. ITouemy OpraHu3alMIO Ha3bIBAIOT «OTKPBITOM CUCTEMOW»?

5. Yro nonumaercs noa cucremoin? Kakue BUIbI CUCTEM CYLIECTBYIOT?

6. B yeM CyniHOCTh OpraHu3aluu Kak «4€pHOro SIuKa»?

7. Kakue GakTopbl BHYTpEHHEH 1 BHEIIHEH Cpe/ibl OpraHu3aiy cyniecTByoT? Kak oHu BIUSIOT
Ha paboTy opranuszanuu’?

8. Kak B3auMocBsI3aHa BHYTPEHHSIS M BHELLIHSAS CpeJla OpraHu3anuu?

Bapuanrt 2.

1. Kakne moaxozsl K ONpeAESICHUIO IOHATUS «OPraHU3alusD CYyIECTBYIOT B MEHE)KMEHTE?

2. Kakue ypoBHHU ynpaBiaeHUs BBIIEISIOT B OpraHu3anuu’?

3. Kak B3auMOCBsI3aHbl YPOBHH YIIPABIICHUS B OpraHU3allii U BUJbI PYKOBOAUTENIECH?

4. Kakue ypoBHHM ynpaBiieHUsI B OPraHU3aLMK CaMble BayKHbIE U ITOUeMy?

5. B uem 3akmrouaercs oiimure GopManbHBIX U HEOPMAITBHBIX OpraHU3aInii?

6. Kakue cucremMpl n3y4aeT MEHEI)KMEHT?

7. Kakumu cBolicTBaM# 00JIaJar0OT CUCTEMBI?

8. Uro Takoe JlenerupoBanuie moJHOMOYMN U OTBETCTBEHHOCTh B opranu3anuu’? [lepenaercs nu

OTBETCTBEHHOCTH MPH ICJIIETUPOBAHUU TTOJTHOMOYHI?

KOMBHUHHWPOBAHHOE OIEHOYHOE 3AIAHUE

Keiic.
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@opa u CI0yH: MEHETKMEHT M0-aMePHKAHCKHU

I'enpu @opa u Ansdppen I1. Croyn muanmmii ObIIH BEMKUMHU pyKoBoguTensimMu. OHU
MPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOrja BIEPBbIE BO3HUKIA KOHIIEIIIUS yIpaBJie-
HUS KakK npodeccuu U HayYHO! AUCIUILTUHBL

I'enpu ®Dopa mnpeacTaBiasia apXETUI ABTOPUTAPHOTO MPEANPUHUMATENS IMPOLILIOro:
CKJIOHHBIN K OJMHOYECTBY, CBOCBOJBHBIN, BCETa HACTAUBAIOIINNA Ha COOCTBEHHOM MYTH, Tpe-
3UpAIOUINil TEOpUH U «OECCMBICIIEHHOE» YTeHHe KHUT, Dopj CuuTal CBOUX CIYKaUIUX «I0-
MOIIIHUKaMU». Eclu «MOMOUTHUK» OCMeNUBaIcs mnepedyuTbh Popay WUIu caMOCTOATENIbHO MpH-
HHUMAaTh BaXHOE PEIIICHHE, OH OOBIYHO Jumancs padotel. B komnanuu Ford Motor Tosbko onun
YeNIOBEK MPUHUMAI PEIICHUS C JIFOOBIMH MOCIeACTBUSIMU. Dop1 paclieHn npeaiokenne Ab-
dpena I1. Cnoyna o peopranmzanuu General Motors creqyronum o0pa3oM: «... KapTHHKA ¢
Pa3BECUCTOM KIIIOKBOM ITOCPEIUHE... YEeNOBEK BBIHYXKICH CIOHATHCA B3aJ-BIEPELN, U OT OTBET-
CTBEHHOCTU Ka)Jbl YBWJIMBAET, CIEAYs MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBI Jy4llE OITHOW.
O6ume e npuHIuIbl Popaa ObUTM CyMMUPOBAHBI B 0JTHOU (hpase: «J[1000if moKymnaTens MOKeT
MOJIYYUTh aBTOMOOMIIb JTFO0OTO IIBETa, KAKOTO OH IMOXKENIAET, MOKa aBTOMOOMIb OCTATCs 4Ep-
HBIM».

Y ®opaa ObITM OCHOBaHMS HACMEXaThCsl HaJl HOBOMOJIHBIMH HaesiMu CioyHa.

@opx cnenan cBor Monenb «T» HAaCTONBKO NEMEBOM, YTO €€ MOI KYIIUTh ITPAKTHYECKHU
000 paboTaroNuil YeIOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaThi KPOIICUYHYIO KOMIIAHUIO B TUTAHTCKYIO OTPAaCIb,
M3MEHUBIIYIO aMEpUKaHCKOe 001ecTBo. bosee Toro, oH MOOMICS TaKOTO CHUXKEHUS CeOECTOH-
MOCTH, YTO MOT MPOJIaBaTh aBTOMOOWIIb Bcero 3a 290 MoJI., U MIATHTh CBOUM paboduM OJHY U3
CaMbIX BBICOKMX CTaBOK TOTO BpEMEHH — 5 noiul. B Hepento.

B 1921 r. Ford Motor xoHTpoaupoBan 56 % pbIHKa JETKOBBIX aBTOMOOHIIEH M 3a0/THO
MOYTH BeCh MUPOBOM phiHOK. @upma General Motors, KoTopast B TO BpeMsi ObUTa KOHTJIOMEpa-
TOM W3 HECKOJBKHX HEOONBININUX MOTYHE3aBHUCUMBIX KOMITAHUN, XaOTHYHO TEPEMEIIaHHbIX 3a
IIPOBOJIOYHOM Orpajioil, pacnonarana Beero 13 % poiHka u apetidoBana k 0aHKPOTCTBY.

K cuacteio, cembsi J[IoMOHOB, pajy CHaceHUs] OTPOMHBIX KalUTAJOBIOKEHUNA B aKIUU
General Motors, npuHsiia Ha cest BeieHue e€ e, moka kpax emé He paspasmics. [Isep C. [ro-
MOH, CaM KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIIPABJICHHS, HA3HAYMI MPE3UJIECHTOM (UPMBI
Ansdpena I1. Cnoyna. CnoyH ObICTpO MpeBpaTH B PeaTbHOCTH IUIAHBI, HAJ KOTOPHIMU H3e-
Basicst Gopa, TeM cambiM BBelIsI B MPAKTUKY TO, UTO OCTAETCS 10 CUX MOP IJIaBHBIM MPUHIIMIIOM
YIpaBJICHUS KPYIMHBIMHA KoMItaHusiMu. PeopranmzoBannas General Motors pacmonarana Kpym-
HOM ¥ CUJIbHOW TPYINIION YIPaBJICHUS, & MHOXKECTBO JIFOACH IOJYYUIIU IIPABO CaMOCTOSTEIIBHO
IIPUHUMATh BAKHBIE PEILICHHUS.

CrnoyH Kak TUYHOCTH OBLT IMOJHON MPOTUBOMONIOKHOCTRIO Dopay. Dopn ObLT Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JIIOOUMbIMH clioBamMu ClioyHa cTaiiu
«METOJIOJIOTUSI» U «PallMOHANIBHOCTHY. YeloBeK He NUISJICS B3aJ-BIEpEl, KaK IMpeCcCKa3bIBall
®opa. HanpoTus, Ha KaxXI0ro pyKOBOIUTENS OBbUIH BO3JIOKEHBI ONpeeNéHHbIe 00S3aHHOCTH U
naHa cBoOojia aenaTh BCE, 4TO HEOOXOAMMO st uX BhIMoMHEHUs. CIOyH Takxke paspabortan
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My M JIPYTUM PYKOBOJUTENSM OBITh B Kypce
TOTO, YTO IPOUCXOAUT B UX TUTAHTCKOM KOPIIOpAIUH.

B To Bpemst kak Ford Motor coxpanuia BepHOCTh u€pHOi Moaenu «T» U Tpaauiuu, co-
TJIACHO KOTOPOH 0OCC KOMaHMIYeT, a OCTaIbHBIC BHIONHSOT, KoMaHaa CroyHa OBICTPO BOILIO-
TUJa B KU3Hb HOBBIE KOHIEMIIUU B COOTBETCTBUU C M3MEHSIOIIMMUCS MOTPEOHOCTIMU aMepH-
kanneB. @upma General Motors BBesa B IPAKTUKY YacThle 3aMEHbI MOJIENeH, mpeaaras norpe-
OUTeNnsIM HIMPOKUN aCCOPTHUMEHT CTHJIEBBIX M LIBETOBBIX O(GOPMIICHMH W JOCTYNHBIA KPEIHUT.
Honst Ford Motor Ha peiHKe pe3ko cokpaTtuiack. B 1927 r. ¢pupma Oblia BEIHYX/1€HA OCTAaHOBUTD
KOHBE#ep, 4TOOBI MEPEOCHACTUTD €T0 IO BHITYCK BEChMa 3aIo3/1aBIIeid MoJIeu «Ay. ITO Mmo3-
Boymio General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBuB Dopay menee 10
%.
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HecmoTtpst Ha xecTokuil ypok, @opx Tak U HE CMOI Mpo3peTb. Bmecto TOro, uToObI
YUYUTBHCS Ha OMBITE KOHKYPEHTA, OH MPOJI0JIKAI IEMCTBOBATH MO cTapuHKe. B cnenyromue 20 net
¢upma Ford Motors eaBa ynep:kuBanach Ha TPEThEM MECTE B aBTOMOOUJILHOM MPOMBIIUIEHHO-
CTHM M MOYTH KaXJbli Tox Tepsuia JeHbIru. OT OaHKpOTCTBA €€ Cracio TOJbKO OOpalleHHue K pe-
3€pBY HAJIMYHBIX B 1 MiIpA 10J1., KOTOpBIA POp ] CKONNI B YAAUIMBBIE BpEMEHA.

Bonpocs! 1151 padoThI ¢ Kelicom:

1. Ko 6611 myummm menemkepom — @opa unu Crnoyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (pakTopbl coneiictBoBanu ycrnexy ¢upmsl Ford Motor n Gen-
eral Motors? Kakue daktops! okazanu Biusare Ha ynaaok ¢upmer Ford Motor?

3. Xots u ceronnst General Motors 6ombiie Ford Motor, 06e ¢pupmbl CKOHCTPYHPOBAHBI U
YIPABISIIOTCS CX0KHUM 00pa3om. [louemy 3t0 Tak?

4. KakoBa BakHelilas npuurHa nopaxenus ®opua?

OK 3, OK 04, OK 6, OK 07, OK 08 Tema 6. Il.ianupoBanne Kak QyHKIUA yIIPaBJIeHUSA

Kon HaumenoBanue pesynbraTa 00ydeHus

OK 03. |IImanupoBaTh U peain30BBIBATH COOCTBEHHOE MPO(PECCHOHAIIBHOE U JTMYHOCTHOE pa3-
BUTHUC.

OK 04. |Pabotarp B KOJUIEKTHBE M KOMaH 1€, 3 (PEeKTUBHO B3aMMOIEHCTBOBATE C KOJJIETaMH,
PYKOBOJCTBOM, KIIHCHTAMH.

OK 06. |IIposBisTh rpaXxIaHCKO-MATPUOTUYECKYIO MO3UIINIO, JEMOHCTPUPOBATH OCO3ZHAHHOE
MOBCACHUEC HA OCHOBC TPAAULIUMOHHBIX OGH.IG‘IGJIOB@‘-IGCKI/IX HGHHOCTeﬁ.

OK 07. |ConeiicTBOBaTh COXpaHEHUIO OKPYKAIOIICH CpelIbl, pecypcocOepekeHno, 3G HeKTHB-
HO JICCTBOBAThb B YPE3BBIYANHBIX CUTYALIUSX.

OK 08. |HMcnonb30BaTh cpencTBa (pU3HMUECKON KyIbTYphl IS COXPAHEHUS U YKPETUICHHUS 370~
POBBS B ITporiecce NpoQecCHOHATBHOM JeITEIFHOCTH U MOICPKAHNS HE00X0IUMOTO
YPOBHSI (PU3HUECKON MOJTOTOBICHHOCTH.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

Tect 3. [lnanupoBanne kak GyHKIuUsA ynpapjienusi. Opranu3anus Kak pyHKUMs ynpaB-
JieHus (TeMbl 6 u 7)

1. Ha3zoBuTe npu3HAKKU OTKPBITHIX CUCTEM:

a) Hepapxuueckoe pacnoyioKeHHUEe AIEMEHTOB CUCTEMBI.
0) [Ipu3Hak 1ea0CTHOCTH.

B) Hanuuue BHenmHU cpebl.

r) DCTETUYHOCTb.

1) Hannuue npsiMbIx 1 00paTHBIX CBSI3EH.

2. Opranuzanysi B MEHEIKMEHTE, 3TO:

a) IIpouecc B3anMOAEHCTBHS JIIOAEH IS pealn3alii ONPEACIICHHBIX LEJIEH.
0) CobOpanne HE3aBUCUMBIX CIEITAATUCTOB.

B) OObenuHEHNE IKCIIEPTOB.

3. Cucrema xapakTepHu3yeTcs CIEyIOIIUMHU A1EMEHTaMU:
a) Bxomom.
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0) [Tpormeccom.

B) [eHnoii.

r) Beixonom.

4. Opranu3zalinoHHasi CTPYKTypa OTpaXkaer:

a) CtpoeHure CUCTEMBI YIIPaBJICHHUS.

0) MotuBanuio nepcoHana.

B) TexHUYECKOE OCHAIIIEHNE.

5. BuyTpennss cpena opranusaiuu, 3T0:

a) HcnomuuTenu U pyKOBOIUTEIH.

0) NudopmanimoHHbIe CBS3H.

B) KoHKypeHTBI.

T) 3aKOHBI.

6. K ¢akropam BHemIHE#H cpeibl OTHOCATCS:

a) [Tpon3BOICTBEHHBIE MOIIIHOCTH.

0) [ToTpeburenmu.

B) DKoHOMHUYECKHE (PaKTOPBHI.

T) [Tonutuaeckue GhakTopsI.

1) ConmanbHble PaKTOPHI.

7. STEP-ananu3 npoBoauTcs JJIs:

a) AHann3a BHYTPEHHEN Cpe/ibl OpraHu3allui.

0) AHanu3a CTpaTernyecKux aJbTEPHATUB.

B) AHan3a BHEUIHEW CpeJlbl OpraHU3aIiH.

8. BayTpeHHss XapakTepucTUKa KOMIIAHUM, KOTOPAasi BBITOJJHO OTJIMYAET €€ OT IPYTHUX
KOMIIAHUM:

a) Cnabas cTopoHa.

0) CunpHas cTopoHa.

B) Bo3MoxHOCTS.

r) VYrpo3sa.

9. XapakTepucTrKa BHEITHEH cpeaibl KOMIIaHUH, KOTOpasi CHIDKAET €€ MPUBJIEKATEIHHOCTh
JUTSL KOHKYPEHTOB:

a) Cnabas cropoHa.

0) CuiibHasi CTOpPOHA.

B) Bo3MOxXHOCTB.

T) VYrposa.

10. BayTpeHHss XapakTepuCcTUKa KOMIIAHUM, KOTOPasi MO OTHOLICHHUIO K KOHKYPEHTY BBITJISI-
JTUT HEPA3BUTOM, U KOTOPYIO KOMITAHUS MOXKET yJIyUIIHUTh:
a) Crnabas cTopoHa.

0) CunpHas cTOopoHa.

B) Bo3moxHOCTS.

r) VYrpo3sa.

11.

XapakTepHucTrKa BHEIIHEHN cpeibl KOMIIaHUH, KOTOpasi MPEJOCTaBISET BO3MOKHOCTD JUIsI

pacmpenus ou3Heca:

a)
0)

Cnabas cropoHa.
CunbHas cTopoHa.
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B) Bo3MOXHOCTB.

T) VYrpo3a.

12. Uem paznmuuarorca STEP u SWOT-ananuzsi?

a) SWOT-anann3 no3BoisieT CUHTE3UpOoBaTh pe3yabTaTel STEP-aHanu3a kak BHEIIHEH, Tak
U BHYTPEHHEH cpe/ibl OpraHu3alyi.

0) IIpenmerom SWOT-ananu3a BEICTYNAET KaK BHELIHSS, TaK U BHYTPEHHSA Cpella OpraHu-
3anuu, a npeameroM STEP - Tonbko ee BHENTHSSI Makpocpeaa.

B) SWOT-ananu3 npeacrapusieT coOoi aHanu3 cuil ¥ cnabocteit opranuzanuu, a STEP-
aHAJIN3 - €€ BO3MOXKHOCTEH U yrpo3.

r) STEP-ananu3 - 3T0 pa3HOBUIHOCTH Ka4yeCTBEHHOTO, a SWOT-K0/IMUeCTBEHHOTO aHAJU-
3a.

13. SWOT-ananu3 BKiItO4aeT B ceOs:

a) AHali3 BO3MOXHOCTEW OpraHu3aliy U BEPOSITHBIX yTPO3.

0) AHanu3 CUIbHBIX U CIIa0bIX CTOPOH B I€ATEILHOCTH OPraHU3alllH, B CPABHEHUH C KOH-
KypEeHTaMHu.

B) AHanu3 MaKpoCHUCTEMBI PbIHKA U KOHKPETHBIX LIEJIEBBIX PHIHKOB.

r) Bce BmecTe B3siTOE.

14. Opranu3zanus - 310:

a) ['pynma mroaeit, o0beaHEHHAS 001IEH ETTBIO.

0) I'pynna mroneit, Bnageromas CpeacTBaMy IIPOU3BOJICTBA.

B) ['pynna nroneit, 1esTeNbHOCTh KOTOPBIX KOOPIUHUPYETCSL.

r) ['pynna mronei, AESITENBHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS JUISl 1OCTHU-

SKEHUS OOIIeN 11enH.

15. Opranuzanys B CUCTEME YIPABJICHUS NMPEJICTABISET:

a) Konkpernyto popmy 00beInHEHHS JTIOAEH IS TOCTUKEHUS TIOCTABICHHBIX LEJIEH.
0) O6bennHeHNE (YHKITHA.

B) OObenrHeHNEe pereHHH.

16.  OcHoBy 110001 OpraHu3ay COCTABIISAIOT:

a) CTpyKkTypa JOKYMEHTOIIOTOKA.

0) CtpykTypa ynpaBieHusl.

B) KommyHukarumu.

17. CrpyKkTypa ynpaBleHHs - 3TO:

a) KonnvectBo ypoBHeii 1 moapasiesieHuid B mpeenax Kaxa0ro ypoBHsL.

0) KonuyecTBO COTpYTHUKOB.

B) KonuuecTBo yrpaBieHYeCKUX TPOLIETYP.

18.  ®axTOpbl, BOUAIONINE Ha MTporiecc (POPMUPOBAHUS CTPYKTYPHI YIPABICHUS:
a) Bremnsis cpena opranuzauu.

0) BHyTpenHss cpena opranusanuu.

B) [TokazaTenu mpuObLIH.

T) @DOpMBI U CHCTEMBI OIJIATHI TPY/A.

19.  IIpeoGnanaHue BEepTUKAIbHBIX CBA3EH XapaKTEPHO JJIS:

a) Matpu4HO# CTPYKTYPHI.
0) JIuHeHO! CTPYKTYpBHI.
B) OYHKIIMOHATBLHON CTPYKTYPBI.
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20. [Ipeobnaganue TOPU30HTATBHBIX CBSI3€H XapaKTEPHO IS
a) MaTpUYHOU CTPYKTYPBI.

0) JIUHEWHON CTPYKTYPHI.

B) (YHKIIMOHATBHON CTPYKTYPBHI.

21. [MpuHIMT eqUHOHAYANMS B HAUOOJIbIIIEH CTETIEHH COOTI0aeTC s B:
a) Matpu4Hoii CTpyKType.
0) OYHKIMOHAIBHON CTPYKTYpE:

B) JIuneliHoOM CTpyKTYpE.

22. KBanudukanmonasie TpeOOBaHMS K PYKOBOJIUTESAM B MATPUIHON CTPYKTYpE:
a) Beicokue.

0) MeHee BBICOKHE.

B) Huskue.

23.  KsanuduxaipoHHsle TpeOOBaHUS K PYKOBOAUTESM B TMHEHHON CTPYKTYypE:
a) Bricokue.

0) MeHnee BBICOKHE.

B) Huskue.

24. CtpykTypa ynpaBiaeHUs JOJKHA OBITh:

a) Cno>xHOM.

0) [Tpocroii.

B) 0O0603puMOIA.

T) AanTUBHOM.

1) KomnernansHoil.

25.  Kakwue opraHu3aiMOHHBIC CTPYKTYPHI SBISIOTCS 00Jiee aIalTUBHBIMU K U3MEHEHUSM
pbIHKa?

a) JlunelHo-()yHKIIMOHATIbHASL.

0) Jlunelino-mraOHas.

B) IIponykroBas.

T) CereBas.

26. Kaxkas ctpykrypa siBisieTcst 6os1ee eHTpaqTu30BaHHOM?

a) JluBU3HOHAIIbHASL.

0) JIunelino-GyHKIIMOHATBHAS.

27. B cTpykType Kakoro Tuma HapymaeTcsl IpUHIUI €IMHOHAYAIHS?

a) O yHKIIMOHAJIbHAS.

0) Marpuynasi.

28. B ueM 0coOeHHOCTh MATPUYHON CTPYKTYPHI?

a) Marpuyunas siueiika moA4uHsIETCs] pyKOBOAUTENIO IPOYKTOBOTO MOIpa3/ICICHUsI.
0) MatpuyHas  suelika TMOJYMHAETCS  CHEIUAIbHOMY UHTETPAllHOHHOMY
NOJIpa3/IeJICHNUIO.

B) MatpuyHas  suelika  MOAYUHSETCS  OJHOBPEMEHHO PYKOBOAMTEIIO

(YHKIMOHATIBHOTO M MIPOAYKTOBOT'O MOAPA3ICICHHIH.

29.  JluneliHast opraHM3anys YIPaBICHHs MO3BOJISET CHOPMYITUPOBATH YIIPABICHUYECKYIO
CTPYKTYpY, KOTOpas SBISAETC:
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a) I'ubkoii.

0) CamoperynupyemMoi.

B) CTtabuiabpHON U TPOYHOM.

T) Bce nepeuncnennoe.

30. OpranuzanyoHHas CTPYKTypa - 3TO:

a) HckyccTBO  ympaBiSTh HMHTEIUICKTYAIbHBIMHU, (UHAHCOBBIMU, CHIPHEBBIM, MATEPH-
aJIbHBIMH pECypCcamu.

0) Bun uenoBeueckoil eATETBHOCTH, HANPABICHHOW Ha YIOBIETBOPEHUE MOTPEOHO-
CTel mocpeIcTBOM 0OMEHa.

B) Cucrema yrmpaBieHus1, ONpeesAiolias COCTaB, B3aUMOICUCTBUE U TTOJJYUHEHHOCTh €€
3JIEMEHTOB.

r) MeToa UMHUTAIMK BEIPA0OOTKH YIIPABICHYSCKUX PEIICHUI IO 3aIaHHBIM MIPaBUJIaM B pa3-

JIMYHBIX ITPONU3BOJCTBCHHBIX CUTYyAllHUAX.

31. Kakue uepThl He XapaKTEpHBI 1711 MEXaHUCTUYECKOTO THUIIAa OpraHU3alun?

a) VY3kas cienuanu3aius B padore.

0) AMOHUIIMO3HAsA OTBETCTBEHHOCTD.

B) UYerkue mmpaBa U OTBETCTBEHHOCTD.

r) SIcHOCTB B YPOBHSIX UEPAPXUH.

32. [Tpu dhopmupoBaHUHM OPTaHU3AMOHHON CTPYKTYPHI COOJIOICHUE MPUHIINIIA SIMHOHAYA-
JIUA ABJISACTCA 06}I3aTe.HBHI:IMZ

a) HNa.

0) Her.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

KonTtpoabsnas pa6ora nmo teme 6.
Bapwuanr 1.
1. Yro Takoe muianupoBanue? [louemy 3Ta QyHKIMSA OTKPHIBACT LUK MEHEKMEHTA?
2. Kakue BUbI INIAHUPOBAHUA CYIIECTBYIOT? B ueM u3 otimuns?
3. 13 kaKkux 3TanoB CKJIAAbIBAETCS MPOLECC CTPATETUYECKOTO IIJITAHUPOBAHUS B OpraHU3aluu?
4. Kak B3auMOCBsI3aHbl YPOBHH YIPaBIEHUS B OPraHU3AIMH U BUJIbI IJITAHUPOBAHUS?
Bapuanrt 2.
1. Yro Takoe manupoBanue? [loueMy 31a QyHKITHS OTKPHIBACT IIUKI MEHEIHKMEHTA?
2. Kakue BUbI INIaHUPOBAHUs CYLIECTBYIOT? B ueM u3 ornnuus?
3. Ha kakom ypoBHE ynpaBJIeHHs B OpraHU3aIMK pa3padaThIBACTCSl CTPATETUUECKHH TUTaH?
4. Kakue ommOKH Jaie BCero J0MyCKaloT PyKOBOAUTEIN B POILIECCE CTPATEIMYECKOTO TIaHH-
poBaHus?

KOMBHUHHUPOBAHHOE OHEHOYHOE 3AJAHUE

HenoBas urpa «BbIKMTH B IIyCTHIHE»

Llenv 0enosoii uepwi:
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JlenoBast urpa HampaBiieHa Ha MPAKTUYECKOE MPUMEHEHHE HABBIKOB CTPATETUYECKOTO
MJIaHUPOBaHUs B MeHexkMeHTe. CoeprkaHue JeI0BOM UTPhl OPUEHTUPOBAHO HA OBJIAJICHUE
cnenyromumu odmmmu kommereHusmu (OK):

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

OK 03. |[ImanupoBaTh U peain30BbIBATH COOCTBEHHOE MPOPECCHOHATBHOE U TMYHOCTHOE pa3-
BUTHE.

OK 04. |PaboraTh B KOJIJIEKTHBE U KOMaH 1€, 3 PEKTUBHO B3aUMOICHCTBOBATh C KOJIETaMH,
PYKOBOICTBOM, KIIUEHTAMH.

OK 06. |(IIposBisTH rpa’kJaHCKO-IIaTPUOTUYECKYIO MTO3ULINIO, JIEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHHE HAa OCHOBE TPAJULIMOHHBIX O0IEUETI0BEYECKUX LIEHHOCTEH.

OK 07. |CopneiicTBOBaTh COXpaHEHUIO OKpYXKarOILEel cpelibl, pecypcocoepexeHuto, 3pdexTun-
HO JIEMCTBOBATh B UPE3BbIYANHBIX CUTYaAIUSIX.

OK 08. |HMcmonws3oBath cpeacTBa GU3NIECKON KYIbTYPHI Il COXPAHEHHUS U YKPETUICHUS 3]10-
POBbA B TIpo1iecce Npo(ecCHOHANBHOM AesITeTbHOCTH U MOAIEPKAHUSI HE00X0AUMOTO
ypOBHS (PU3UUECKON OTOTOBIEHHOCTH.

Onucanue uspogoii cumyayuu.

Bpems — cepenuna utons. 10 yacoB yTpa. Bsl TOJIBKO 4TO NEPEKUIM aBapuHHYIO MOCA-
Ky CaMoOJIeTa B IECYaHO-KAMEHUCTON mycThiHE. CaMoJIeT MONMHOCThI0 croped. LlensiMu ocranuce
TOJBKO KpbuUlbs. JleTunku moru6mu. JIeTdynk He cMOT mepeaaTh 1Mo paluy TOYHOE MECTO aBapHuH.
Onnako 10 KaracTpodsl BaM OBLIO U3BECTHO, YTO BBl HaXoauTech mpuMepHo B 100 kM Ha 1oro-
3arazie OT OJIMKaNWIIero HaCeICHHOT O IyHKTA.

OKpECTHOCTH MYCTHIHU SABIIAIOTCS JOBOJIBHO IIOCKUMU, TOJBKO MECTaMHU PacTyT O0YKO-
BUJHBIE U JApPEBOOOpa3HbIe KAKTYChl. B mocieaHelr MeTeocBOJIKe cOOOIanoch, 4TO B MYCTHIHE
temnepatypa gocturaet 40°C B TeHH, a 3TO O3HA4YaeT, yTo Ha ypoBHE 30 cM HaJ MMOYBOM Cllemy-
eT oxuaate Temneparypy 10 47°C. Brl Jerko ozneTsl, Ha Bac pyOalika ¢ KOpOTKUMH pyKaBaMH,
JUTMHHBIE OpPIOKH, HOCKU M 00BbIYHAs yiruHas 0OyBb Ha IUIOCKOM MOJOMIBE. Y KaKI0ro HMeeTcst
HOCOBOI1 IIATOK, IEHBIY U JINYHBIE JOKYMEHTHL. Y OJHOI0 MACCAKUPaA UMEETCS M1aYKa CUrapeT
Y CIIMYKH, Y APYIOro — IapukoBas pyuka. OaQMH nmaccaskup ¢ nepejioMoM HOIH.

[Ipexne yem camolieT 3aropescs, yaajaock cnactu 15 npeameroB: ¢onaps, Hodtc, kapma
C patioHOM Mecma asapuu, NOJUIMUIEHOBbLI NPO3PAYUHbIL NAAW, KOMNAC, anmedkd, nucmoaem
3apANCEHHBIU, NApauiom ApKO-KpacHo2o yeema, coiv 1 ke, 2 aumpa 600bl Ha KAHCO020, KHUSA O
HCUBOMHBIX, OOUMAIOWUX 8 NYCbIHE, COTHeUHble OUKU OISl KAAHCO020, NANbMO MeNnoe Ha Kaic-
0020, 2 1umpa 800KU HA KAAHCO020, 3epKaiblye.

3aoauu denosout uepwi:

1. YcTraHoBHTEe TaKyl0 NOC/IeI0BaTeJbHOCTh U3 15-TM mpeaMeToB, uTOOBI Camblit
YKU3HEHHO Ba)KHBIM NPEAMET MOJIYYHI IIEPBOE MOPSAAKOBOE MECTO, & HAMMEHEE BAYKHBINM NTPEAMET
— nocnenHee 15-e Mecto. OgHOBpEMEHHAS ITPUBSA3KA HECKOJIBKUX MPEIMETOB K OJHOW MO3ULINH
HEIOIyCTHMA.

2. Onupasch Ha aJrOPUTM CTPATerM4ecKOro IJIAHMPOBaHUsI, pazpaldoTraiiTe cTpate-
TUIO BBDKABAHHUSA B ITyCTHIHE.

ANTOpUTM CTPATErMUECKOI0 IIAHUPOBAHUS NIPEACTABICH HHUKE!
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Omnpenenure Bamy Muccuio. (Iloockaska: y 6cex 0OHa muccus, a uMeHHo - «Buvlocums 6
nycmoiHe»).

Chopmynupyere neaun (Ymo nam uyscno coenams 0as evlocusanun?) v 3agauu (Kax
9mo coenamuv 0/ BblHCUBAHUA?)

[IpoBenuTe aHain3 BHEIIHUX YCIOBHUH, B KOTOPBIX BBl OKAa3alMCh, TO €CTb, ONPEIAECINTE
BO3MOXXHOCTH M YTpO3bl Ul BbUKHUBaHUS. (Kak 6HewHue ycious mMo2ym NOMOYb UU
nOMeuams 8blHCUBAHUIO )

CooTtHecuTe cuUbHBIE U Clla0ble CTOPOHBI Ballero nosioxkeHus (Yem msi pacnonazaem,
Kaxumu npeomemamu? Kaxk ux ucnonb3o6amo 0Jisl 8bloHCUBAHUA 8 NyCMbIHe?)

ITo pesynbratam 3 ¥ 4 MyHKTa BBISIBUTE HECKOJbBKO CTPATETUYECKUX aJbTEPHATHUB, KO-
TOpblE MOT'YT IIOMOYb BaM BBDKUTH B IyCTbIHE. (Hanpumep, ocmambvcsi na mecme u
aHcoams cnacamenei, CUSHATUIUPYS O NOMOWU, UOMU 00 OaudxdCaluie2o HACeleHHO20
nyHkma, u opyaue aromeprHamuest). He 3a0bIBaiiTe: 0IMH MAcCaKUP € NepeaIoMOM HO-
.

W3 HEeCKONBKUX allbTePHATUB, OMPEICICHHBIX B MyYHKTE 5, BEIOCPUTE IS BAIIETO BBIKU-
BaHUs OJHY ONITUMAaJIbHYIO, HA Ball B3IJIs/l, AIbTEPHATUBY U 000CHY#Te ee BHIOOD.
Peanuzyiite oqHy BbIOpaHHYIO BaMU aJIbTepHATHBY. TO €CTh, KaKk BbI 3TO ce0e MpeIcTaB-
nsere?

[IpoBeauTe OIEHKY M aHAIU3 TOCIEACTBHIA OT pealn3alui BHIOPAHHOH CTpaTernyeckoi
anbTepHATUBEL. (Mmoeu).

Pe3zynomamur 0enogotii uepul:

Pe3ynbTarhsl 1€10BOM UIpHl IPEACTABbTE HATJIAAHO Ha JHcTe BaTMaHa. C OAHOM CTOPO-

HBI JINCTA MOXHO 3aITMCaTh PAaH)XKUPOBAaHHBIN CIUCOK U3 15-Tu mpeameToB (3agaya Ne 1).

Ha BTOpOI1 CTOpPOHE JIHCTA MOXHO CXEMaTUYHO IIPEICTaBUTh CTPATETMYECKUH ILIaH

BBDKMBAHUS B MYyCTHIHE, B COOTBETCTBHUM C 3amauveil Ne 2. JInOo, UHBIM JAPYTUM CXEMaTHIHO-
rpaduuecKkuM, 3HaKOBO-CHMBOJIBHBIM CITOCOOOM.

Bpemst Ha BpinosiHenne 3aga4: 30-40 MuHyT.

IIpencraBiienne pe3yJbTATOB 1€J10BOM UTPbI: OPUEHTHUPOBOYHO 1O 10 MUHYT HAa KOMaHY.

OK 01, OK 02, OK 04. Tema 7. Opranu3zanus kak pyHKUusi ynpabJieHUsI

Kon HanmenoBanue pe3ynbraTra 00ydeHus
OK 01. |BsiOupats criocoObI perieHus 3aaa4d NpoPecCHOHATBHON AeATEIbHOCTH IPUMEHHU-
TEJIBHO K Pa3IMYHBIM KOHTEKCTaM.
OK 02. |OcymecTBiaTh NOUCK, aHATH3 U HHTEPIPETANIO HHPOPMALIUY, HEOOXOJUMOI IS
BBINOJIHEHUS 3a/1a4 TPO(ECCUOHATILHON AEATEIbHOCTH,
OK 04. |Pabotarh B KOJUIEKTHBE M KOMaH 1€, 3 (PEeKTUBHO B3aMMOIEHCTBOBATH C KOJJIETaMH,

PYKOBOJACTBOM, KIMCHTAMHU.
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IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

KonTtpouabsnas pa6ora o teme 7.

Bapmuanr 1.

1. Kakue cymecTByOT BUIbl OPraHU3ALMOHHBIX CTPYKTYp yIpaBICHU?

2. B 4eM 3akiro4aeTcst OTIINYHME MEXIY OIOpOKPAaTUYECKUMU M OPIraHNYECKUMHU TUIIAMU CTPYK-
Typ yHpaBJicHUs?

3. B ueM 3aKi1r04aroTCs MPEUMYILECTBA U HEIOCTATKU JIMHEHHBIX OPraHU3al[MOHHBIX CTPYKTYP
ynpaBieHus?

4. B yeM 3aKiII04al0TCs IPEUMYIIECTBA U HEAOCTATKH JMHENHO-()YHKIIMOHATIbHBIX OpraHn3alu-
OHHBIX CTPYKTYp YIpaBieHUs?

Bapuanr 2.

1. B uem 3akiouaroTcsi PEUMYIIECTBA U HEJOCTATKA MAaTPUUYHBIX OPraHU3aLMOHHBIX CTPYKTYP
ynpaBieHus?

2. B yem 3aKkiIi04yaroTCs MPEMMYIIECTBA M HETOCTATKU CETEBBIX OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?

3. Kakue cymiecTByrOT TpeOOBaHUsI IPU MPOSKTUPOBAHUU OPTaHU3ALIMOHHBIX CTPYKTYp yIIpaB-
nexus’?

4. Yro nepBu4HO? Muccus opraHu3alii Wik CTpyKTypa?

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

3ananme 1.

[Ipennpustue, nuMeroliee JUHEHHO-(QYHKINOHATIBHYIO CTPYKTYPY, paboTaeT Ha PHIHKE CO CIIOXK-
HbIMW U JTUHAMHWYHO MCHAIOMIMMUCA YCIIOBUSMMU. OGBGKTI/IBHO BO3HHUK BOIIPOC O HaCTUIHOM IIC-
pexojie Ha JUBU3MOHAIBHYIO CTPYKTYpy. HeoOxomumo paspaboTaTh cxemy ACHCTBUH, oOecrme-
YUBAIOIIUX BBHIOOP MOIUGUKAIMKN TUBU3MOHAIBHON CTPYKTYpHI (IPOIYKTOBOM, OpUEHTUPOBAH-
HOHM Ha MOTPeOUTENS WM PETUOHAIBHOM), B HAMOOIBINEH CTENEHU MPUEMIIEMON Il KOHKPET-
HBIX YCJ'IOBI/II\/’I, B KOTOPBIX HAXOJUTCA NMPCAPUATUC.

3ananmue 2.

Ha npennpusitiul BBIMONHSIOTCS TpU OOJIbLINE MPOTPaMMbl, CBA3aHHBIE C OCBOCHHEM BBINTyCKa
HOBOW NMPOJIYKIUHU. DTO BBIIIOJIHEHUE YIPABISETCS C IOMOIIBIO JIEMEHTOB MaTPUYHOU CTPYK-
Typbl. C Havana Oyayiiero rojaa JoJKHA HA4yaThCs pead3alvsl elle OAHOW MPOrpaMMbl, IIeJb
KOTOPOM BBIXOJ| Ha HOBBIE PBIHKUA. B BUAY 3TOro IUIAHMPYETCS COOTBETCTBYIOLIEE pa3BUTHE
MaTPUYHOU CTPYKTYPHI.

Crnenyer HAMETHUTD TUIAH JIEHCTBHIA, KOTOpPBIE TIO3BOJIAT OINPENEIUTh KOHKPETHYIO «KOH(pUTypa-
II1I0» HOBBIX MAaTPUYHBIX 00pa30BaHUM.

YCTHOE OHEHOYHOE 3AIAHUE
Bomnpoce! 1151 00cy:KkaeHus:
7.1. Kakue CylecTByOT BUbl OPraHU3alMOHHBIX CTPYKTYP YIIpaBiIeHUsA?

7.2. B 4eM 3aKiIr04aeTcst OTIMYHUE MKy OIOpOKPATHUECKUMH U OPTaHUYEeCKUMU TUIIAMH CTPYK-
TYp ylpaBieHUs?
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7.3. B uem 3aKir04yaroTCcs IPEUMYILECTBA U HELOCTATKH JIMHEHHBIX OPTaHU3allMOHHBIX CTPYKTYP
yrpaBJieHus?

7.4. B ueM 3aKJII04al0OTCs MPEUMYIECTBA U HEOCTATKU JIMHEHHO-(YHKIIMOHAIBHBIX OpraHu3a-
LIMOHHBIX CTPYKTYP YIPAaBJICHUA?

7.5. B uem 3aKiroyaroTCcs IPEUMYILECTBA U HEOCTATKU MaTPUYHBIX OPraHU3alMOHHBIX CTPYK-
TYp ylpaBieHUs?

7.6. B uem 3akir0uaroTCsl IPEUMYILECTBA U HEIOCTATKU CETEBBIX OPraHU3alMOHHBIX CTPYKTYP
yIpaBJieHUs?

7.7. Kakue cymecTBylOT TpeOOBaHUS MPH MPOSKTUPOBAHUH OPTaHU3AIMOHHBIX CTPYKTYpP YIpaB-
neHus’?

7.8. Uro nepeuuHO? Muccusi OpraHu3alyy Wik CTpykrypa?

OK 06. Tema 8. MoTuBanusi Kak GyHKIUs ynpaBJIeHUsI
OK 10, IIK 3.2. Tema 9. KoHTpPO/1b KaK (DyHKIMSA YIIPABJICHHUS

Kon HaunmenoBanue pe3ynbraTta 00ydeHuUs

OK 06. (IIposBisTH rpaskJaHCKO-IIaTPUOTUYECKYIO MTO3ULINIO, JIEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHHE HAa OCHOBE TPAJIULIMOHHBIX 00IEYEI0BEYECKUX LIEHHOCTEH.

OK 10. |ITonb3oBaThcst MpodecCHOHATBHON JOKYMEHTAUEH Ha TOCY1apCTBEHHOM U
MHOCTPAHHOM SI3bIKaX;

[IK 3.2. |OcyuiecTBiieHnE KOHTPOJIS TEXHOJIOTMYECKHUX IIPOLECCOB U IPUEMKE BBIITOJIHEHHBIX
paboT IO CTPOUTENILCTBY aBTOMOOMIIBHBIX JIOPOT M a3POAPOMOB.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

Tect 4. MoTuBanus Kak (pyHKIHA ynpasJjeHns. KoHTpoab kak GpyHKIMsA ynpasJieHus!
(temb1 8 1 9)

1. Yto He BXOAUT B mupaMuly motpedHocte A.Macnoy?

a) [ToTpeOHOCT B MPUHAIEKHOCTH.

0) [ToTpeOGHOCTH B CaMOBBIpaKCHHH.

B) [TorpeGHOCTH BO BIacTH.

T) [ToTpeObHOCTH B 6€30MMaCHOCTH.

2. Korna corpyaHuk mosydaer J0NOJHUTENBHOE BO3HATPaKICHUE 32 MIEPEBINOIHEHHE
HOPMBEI - 3TO:

a) CtumynupoBaHHE.

0) MotuBHupoOBaHHE.

3. Kaxkas u3 yenoBedeckux moTpeOHOCTEH SIBISETCS TJIAaBHOU 110 Teoprur MoTuBauu /1.
Makxknemmanga?

a) VYemex.

0) JleHbTH.

B) CBo0Ooa.

r) bezomnacHocTs.

4. Kakue ocHOBHBIE (PaKTOPBI yUaCTBYIOT B MOZIENT MOTHBanuu Bukropa Bpyma?

a) [ToTpeOHOCTD B yBaXXe€HUHU K ceOe, CaMOYTBEPKJICHNE U B IPUHAIC)KHOCTH K COIUAIb-
HOM rpymIie.
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0) CH0XHOCTH U HANpPsHKEHHOCTh pabOTHI, YPOBEHb BO3HATPAKICHHUS.

B) Osxuanre BO3MOXXHOCTH PE3yJIbTaTa, 0’KUJIaHNE BO3MOKHOTO BO3HATPAXKICHHS OT ITO-
TO pe3yJibTaTa U OXKUJAHUC ICHHOCTHU BO3HAI'PAKACHUA.

T) ['uruenngeckue GpakTopsl, (HaKTOPHI, CBI3aHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

5. Kakas u3 nepeqncieHHbIX TEOpUH MOTHBAIIMY HE OTHOCHTCS K COJICPKATEIBHBIM TEOPH-
SAM:

a) Teopus AbGpaxama Macioy.
0) Mognens Iloprepa Jloynepa.
B) Teopus ®penepuka ['epridoepra.

r) Teopus I»Buna Makkienasza.

6. [Tpornecc moOyxneHus cedst U APYrux K AesITeIbHOCTH MO JOCTHXKEHHUIO JIMYHBIX IIeTIeH
WJIY LIeJIeld OpraHu3aluu 3TO:

a) Opranuzanus.

0) JleiicTue.

B) Koopaunanus.

T) MoruBanus.

7. Brimonnenue paboThl 10 NPUHYKICHUIO UM Yepe3 IKOHOMHUYECKHE CTUMYIIBI 3TO:

a) MoTuBanusi 1Mo craTycy.

0) Bremrusg Mmotusanus.

B) MoTuBanus 1o pe3yaprary.

r) BuyTpenHsis MoTuBaus.

8. «[Ipucrymnas Kk BBIIOJIHEHUIO TOM WM WHOW PabOTHI, YEIOBEK C ONpPEAeICHHON CTEIIEHbIO

BEPOSITHOCTH OKUIAET, YTO 3aTPadeHHbIE UM YCUJIUS IIPUHECYT HEOOXOAUMBIN pe3ynbTaT, KOTO-
PBI TaKKe C TOM WM MHOM CTENEHBIO BEPOSITHOCTH JI0JDKEH OBITh 3aMEUEH PYKOBOJIUTENEM U
COOTBETCTBYIOLIMM 00pa30M BO3HArpaxxaeH». JlaHHOe M0JI0KEHHE OTBEYAET:

a) Teopun oxunanuii Bpyma.

0) Teopuu [loptepa -Jloymnepa.

B) Teopuun npuobpereHHbIX TOTpeOHOCTEH Makkienana.

T) Teopuu cripaBeIMBOCTH Aamca.

9. KakoBbI mpuurHbI HEOOXOIUMOCTH KOHTPOJIS B OpraHu3aIun?
a) HeonpeneneHHOCTs BHELIHEN U BHYTPEHHEN CPEJIbL.

0) Hemosepue K psa0BBIM COTPYTHUKAM.

B) KoH}pnuKkTh B Opranuzanuu.

T) [IpenynpexaeHre KpU3UCHBIX CUTYaIUH.

1) ITognepxanue ycnexa.

10. B 4eM OCHOBHOE OTJIMYNE IPEABAPUTEIBLHOI0, TEKYIIETO U 3aKIIOUUTEIBHOIO KOHTPOJIS?
a) B o6neme.

0) Bo BpemeHHu ocy1iecTBiIeHus.

B) B meromax.

r) B o6beme u meTojax.

11.  I'maBHOe TpeGoBaHME, MPEABIBIAEMOE K KOHTPOIIO - 3TO:

a) CBOEBPEMEHHOCTb.

0) Pe3ynpTaTuBHOCTS.

B) [Ipocrora.

r) DKOHOMHUYHOCT.
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12. CucTtema KOHTPOJISI B OPraHNU3alUU OOBIYHO COCTOMT U3:

a) IIpenBapuTenbHOro, TEKYILIErO U 3aKIIOUUTENILHOIO KOHTPOJIS
0) Teky1iero 1 3aKIIOUYUTENTEHOTO KOHTPOJISL.

B) [IpenBapuTenbHOrO U 3aKIFOUUTEILHOTO KOHTPOJISL.

r) ToJIBKO M3 TEKYLIETO0 KOHTPOJIS.

13.  llenpro KOHTPOJIS SABISIETCA:

a) ITpoBepka BbINOIHEHUS MJIaHA.

0) COop CTaTHCTUYECKUX CBEIICHUH.

B) VYcunenue 3aBUCUMOCTH ITOTYMHEHHBIX.

I) ObecnieueHre pyKoBOJCTBa HH(OpMAIHEH sl KOPPEKTUPOBKHU IUIaHA
14.  Jlns Toro, 4ToOb!I OBITH AP PEKTUBHBIM KOHTPOJIb I0JIKEH OBITh:
a) Bceobnemmronum.

0) [TocTosIHHO EHCTBYIOIINM.

B) DKOHOMHBIM.

I) HesaBucumsbim.

INNUCBMEHHOE OLIEHOYHOE 3A/IAHUE
KonTposbHasi pabora no teme 8
Bapmuanr 1.

1. MoTtuBanus kak QyHKIHs yrnpaBieHus. UTo MOHMMAETCsI 101 MOTUBAIUEH?
2. Kakue nporeccyanbHble TEOPUHM MOTUBALIUK Bbl 3HaeTe?

3. B ueMm cyTb COBpEMEHHBIX MOAXO0A0B K MOTHBALIMH YeIOBeKa?

4. Kakue BUJbl MOTUBALIMH CYILIECTBYIOT?

Bapuant 2.

1. MoTtuBanus kak QyHKIUs yrpaBiieHus. UTo MOHUMAETCS 10T MOTHBAITUEH ?
2. Kakue BBl MOTUBALIUU CYIIECTBYIOT?

3. B 4yem 3akiodaeTcss OTIIMYME MOTHUBAIMU OT CTUMYJIUPOBAHMS?

4. Kakue coneprkaTesbHble TEOpUH MOTHBaLMK Bl 3HaeTe?

YCTHOE OHEHOYHOE 3A/IAHUE
Bomnpoce! 1151 00cy:KkaeHus:

8.1. MoTtuBanus kak GyHKIUS yrpaBiaeHus. YTo MOHUMAETCsl o1 MOTHUBaIueH?
8.2. Kakue cylecTByOT IpoLeccyalbHble TEOPUU MOTHUBALIUU?

8.3. Kakue cymecTByIOT coaepKaTeabHbIe TEOPUU MOTHUBAIUN?

8.4. Kakue cymecTByOT BUIbl MOTUBALIUK?

8.5. B ueM 3akiroyaeTcsa OTIMYME MOTHUBALIMKA OT CTUMYJIHUPOBAHUSA?

8.6. B uem cyTh COBpEMEHHBIX MOJAXO00B K MOTHUBAIIMU YEJIOBEKa?

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

3ananme 1.
B ueMm pazHuiia Mexy coaepikarelbHBIMU (TEOpUs uepapxuu norpednocreir A. Macnoy, Teo-
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pust mpuodpeTeHHbIX notpednocreit J{. MakKnennanna) u nporeccyaabHbIMU TEOPUSIMH MOTH-
BallMM (TEOPHS OXKUJAHUHN, TEOPHUS CIIPaBETMBOCTH U Mojienb [Toprepa-Jloynepa)?

3aganue 2.
Kaxyto posb ceIrpanio cTaHOBJIEHHE NOHITHS MOTUBALIMK B Pa3BUTUN TEOPUU U NTPAKTUKU
yIpaBJieHUs?

3aganue 3.
J. MakI'perop (n3BecTHBIN y4EHBIH B 001aCTH TUACPCTBA) BBIJCIUII IBE OCHOBHBIX TEOPUHU
BJIMSHUS Ha noBeacHue ronei. OMUnnTe ux.

3aganue 4.

YKaxxuTe OCHOBHEIC HaIlpaBJICHHUA MOTHUBAILIUU, KaK 34 py6€)KOM, TaK U Ha OTCYCCTBCHHBIX ITPCA-
IIPpUATHAX.

OK 03, OK 04, OK 05, OK 06. Tema 13. PykoBoacTBO: BJIACTDH H JIMIEPCTBO

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

OK 03. |[ImanupoBaTh U peain30BbIBATH COOCTBEHHOE MPOPECCHOHATBHOE U TMYHOCTHOE pa3-
BUTHE.

OK 04. |PaboraTh B KOJIUIEKTHBE U KOMaH 1€, 3 PEKTUBHO B3aUMOICHCTBOBATh C KOJJIETaMH,
PYKOBOICTBOM, KIIUEHTAMH.

OK 05. [OcymiecTBasTh yCTHYIO U MMCbMEHHYI0 KOMMYHHKAIMIO HA TOCYAAPCTBEHHOM SI3bIKE
Poccutiickoit deneparuu ¢ yueToM 0COOEHHOCTEH COMAILHOTO U KYJITYPHOT'O KOH-
TEKCTa.

OK 06. |(IIposBisTH rpaskJaHCKO-IIaTPUOTUYECKYIO MTO3ULINIO, IEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHHE HAa OCHOBE TPAJIULIMOHHBIX 00IEYEI0BEYECKUX LIEHHOCTEH.

KOMBHUHHWPOBAHHOE OIEHOYHOE 3AIAHUE

3aganue 1. Pazpaborka nporpaMmbl caM000pa30BaHHUA M CAMOPA3BUTHSA

Lenb paboThl — MOMOYb 00yUaIOIIMMCS pa3paboTaTh HHANBUAYAIBHYIO IPOrpaMMy CaMOpPa3BH-
THS U CaMOOOpa30BaHUsI.

Obuue ceedenus
Jlnst camoo0Opa30BaHusl U CaMOPa3BUTHS, O€3YCIIOBHO, HEOOXOAMMO BpeMs, HE MEHee 4a-
ca-1mojyTopa B JieHb. B TedueHue roja 3to yxe okoso 500 yacos.
Ho kpome BpeMeHH, HEOOXOAUMBI CIEYIOUIHE YCIOBUS U (haKTOPHI:
e (usHoIOTHUECKHE (COCTOSIHUE 3/I0POBHS);
®  COLMOKYJbTYpHBIE (OKpY’KaloIlas cCpesia, MUKPOKIMMAT B CEMbE, B KOJJIEKTHUBE);
® TICHMXOJOTUYECKHE (MOTHUBAIMSI, IOTPEOHOCTH, CTENEHb 00Y4aeMOCTH, IMaMsITh, TBOpUE-
CKHE CIIOCOOHOCTH H T. 11.);
e Megarormyeckue (HaIu4ue rpaMOTHOTO, TAIAHTIIMBOTO HACTaBHUKA, JINOO BO3ZMOKHOCTh
KOHCYJIbTUPOBATHCS).

Ilpucmynas x cocmagnenuo npoepammeol, He0OX00UMO NOOYMAamMsb HAO BONPOCAMU.
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1. Yro sBsiercst 6apbepoM Aiisi Mpo(eCcCHOHATBHOTO MPOIBIKEHUS?

2. Kakue kavyecTBa, 4epThl XapakTepa MEHS IMTPOBOLMPYIOT Ha KOH(JIUKTHI?

3. Uto MemaeT TBOPUYECKH U HA BBICOKOM MPOPECCHOHATHPHOM YPOBHE PEIIAaTh MOCTABICHHBIC
3agaqyu’?

4. Yero MHE KOHKPETHO HE XBaTaeT (3HAHWI, YMEHHI U CIOCOOHOCTEH, TMIHOCTHBIX KaueCTB,
CBSI3€H, Apy3€eH, YCIIOBUM KWU3HH, ICHET)?

5. Ha uto 4 Tpauy nocyr?

6. B xakux 0051acTAX 51 CMOTY TOOUTHCS CYIIECTBEHHOTO TIPOJIBIKCHUS YKE B OV Kauuii ro1?
7. KTo ¥ B 4eM MHE MOXKET COJICIICTBOBATh?

He Toponurech, OTBETHTE HA 3TH BONPOCHI MUCbMEHHO U KPATKO.

3amem HeobX00uMO blOenUMb Chepbl HCU3HEOeAMeNbHOCMUL.:

e B cdepe ynpasiaeHus (MU3y4aTh CHEIHUATIBHYIO JINTEPATYPY);

e B cepe TpynOBOIl (JOCTOMHCTBA U HEJOCTATKH MPUMEHUTEIBHO K BULY JESTEIBHOCTH,
YYHUTHCS y MacTepa);

e B cdepe paclIupeHus: Kpyro3opa 1 no3HaBaTeIbHON e TeNbHOCTH (MHOTO YUTATh HE
TOJILKO 10 JAHHOMY BOIIPOCY, Pa3BUBATh KYJIbTYpYy UTEHUS, CKOPOUTEHHUS);

e B chepe oOIeHUs HEOOXOAMMO 00paIIaTh BHUMaHUE HA TEX COOCCETHIUKOB, KOTOPHIE
MHTEPECHBI HE TOJILKO BaM (B

e yeM ux obasHUE, TPUBJICKATEIBLHOCTH?);

e B cdepe nocyra (He06X0IUMO €ro pa3HO0OPa3UTh).

3aoanue.

1. Ha ocHOBaHMM NpEATIOKEHHBIX PEKOMEHIAINI COCTaBbTE MIPOrpaMMy CAMOPA3BUTHUS U 00-
CYIUTE €€ C TOBAPUIIIAMH I10 TPYIIIIE.

2. OdopmuTte mporpammy caMmopa3BUTHS B BHJIe ipe3eHTanuu (B Power Point).

3. Cosnaiite B connansHoi cetrt BKonTakTe (http://vk.com) my0au4Hy0 CTpaHUITY U HAIH-
IIUTE ITOCT C COBETAMHU IO CaMOPa3BUTHIO U camoMoTuBaiuu. ChopMyaupyiTe Bale Ku3-
HEHHOE KpeJo.

4. OrtBeTbTe Ha BONIPOCHL: «YTO BayKHO 3HATH JUIsl COCTABJICHUS ITPOrPaMMBbl CAMOPA3BUTHA?»
«Kaxkue ucrounnku nHpopmauu Bel ncnonb30Baiy 75 COCTaBICHUSI IPOTPAMMBI CaMO-
pa3BUTHS?»
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YCTHOE OHEHOYHOE 3AJAHUE

PexoMeHyeMble TeMbI 10KJIAT0B

Tema 2. cropus pa3BUTHS MEHEAKMEHTA

IloaroroBUTH TOKIAAbI:

1. Telinmop u ero BKJIaJa B pa3BUTHE MEHEHDKMEHTA aMEPUKAHCKUX (PUPM.
2. Konnenmus npousBoacTBeHHOM aemokparun Jx. Koyna u A. T'opiia.
3. XOTOpHCKHE 3KCIIEPUMEHTHI . Mhiio.

4. lllkona HAy4YHOTO MEHEKMEHTA: OCHOBHBIE UJIEU U TPOTUBOPEUHSI.

Tema 3. CymHoCTb, XapaKT€pHbIE YEPTHI COBPEMEHHOTO MEHEKMEHTA

IloaroroBuTh MOKIAAbI:

1. CynmiHOCTh MEHEIXKMEHTA U 3BOJIIOIUS €70 TEOPHH.

2. Poccuiickuil onbIT yIpaBiIeHUs, €ETr0 0COOEHHOCTH.

3. IlpoBeneHue CPaBHUTEIBLHOIO aHAIM3a MOJIEJIEH MEHEKMEHTA.

Tema 4. OcoOeHHOCTH MEHEKMEHTA B 001aCTH TPO(ECCHOHATILHON ACSITEIIBHOCTH

[ToAroToBUTH AOKIAMAbIL:

1. OcobeHHoCTH MEHEKMEHTa B 00J1aCTH MPO(eCCHOHANBHOM JesITeIbHOCTH.
2. [Tpo6yieMbl ¥ IEPCTIEKTUBBI JOPOKHOTO CTPOUTENBbCTBA B Poccum.

3. OtevyecTBEeHHBIN U 3apyOESIKHBIN OIBIT JOPOKHOTO CTPOUTENIHCTBA.

Tema 6. [InanupoBanue Kak QyHKIHS yIIpaBICHUS

IloaroroBuTH MOKIAABI:

1. TakTHUeCKOE U CTPATErHYECKOE IIAHUPOBAHUE.

2. CyIIHOCTh CTPATETHYECKOro MJIaHUPOBAHUS B OPTaHU3aAIUU.

3. I[Ipeumy1iecTBa M HEAOCTATKU CTPATErHYECKOTO TUTAHUPOBAHUS

Tema 9. KorTponb kak GyHKIUS yIPaBICHHUS

[ToAroTOBHUTH TOKIIAIBI:

1. Heo6x0muMOCTh YIpaBiIeHYECKOTO KOHTPOJIS.
2. KOoHTpOoJIb M KOHTPOJUIHHT.

3. OcobeHHOCTH (PHAHCOBOTO KOHTPOJISL.

4. TpeboBanus kK 3pPeKTUBHOMY KOHTPOJIIO.

Tema 10 Pa3paboTka u mpuHATHE YIPABICHUYCCKUX PEIICHUN

[ToAroToBUTH AOKIAMAbI:

1. OrpanudeHust U KpUTEPUN IPUHSTHS PELLICHUS.

2. Ananu3 1 000CHOBaHUE BapHUAHTOB Y(PPEKTUBHBIX YIPABICHUECKUX PEIICHUH.
3. Ilpouenypa BbiOOpa HanboJIEEe ONTUMAIBHBIX PEIICHUI.

4. MeTtozpl 3alIUTHl CBOUX MPAKTUYECKUX PEIICHUI.
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MeTtoauyeckue yKa3aHus K MOAroTOBKe J0KJIaaa

CBoeobOpa3Hoit (popMoit HEOOJTBITOTO HAYYHOTO MCCIIEIOBAaHMs SBIAECTCS JOKJIAJ Ha Ce-
MUHapax, KOHPEpeHIUsax. B xo/le MOATrOTOBKH JTOKJIA/la Yy CTYJACHTA BBIPAOATHIBAIOTCS HABBIKU
CaMOCTOSITEIbHOTO TBOPYECKOTO MBIIIJICHUS, YMEHHE aHAIM3UpPOBaTh U CHUCTEMATHU3UPOBATH
MHOTOUYHCJICHHYI0 HH(POPMAIUIO, MOCTABISIEMYI0 Y4EeOHBIMU W HAYYHBIMU H3JIaHUSMHU, TIEPUO-
JTUKOM, CpefiIcTBaMU MaccoBoi mHpopmaruu. Kpome TOTro, OnbIT MyOIMYHBIX BBICTYIUICHUH T103-
BOJISIET CTYJIEHTY C)OPMUPOBAThH Psii KOMMYHUKATHBHBIX Ka4yeCTB, TAKUX KaK YMEHHUE YETKO U
JOCTYITHO M3JIaraTh CBOM MBICIIH, JI€laTh BBIBOJIbI, HAJTHUYKE SIPKOW U 00pa3HOM pedu U ApPYrux,
0e3 KOTOPHIX HEBO3MOKHO aKTHUBHOE U YCIICITHOE MPOIBIKEHUE M0 KaphepHOH JIECTHUIIE MOJIO-
JIOTO CIIELUATHCTA.

[ToaroroBka fokiana TpeOyeT yriayOJIeHHOTO H3y4eHHsS cOOOIaeMOi TeMbI, OOpaIIeHus
K CHEIHaJIbHON JuTepaType, CIpaBOYHOMY ammapaTy. B cBsizu ¢ 3TuMm paboTa HaJ JOKIAA0OM
MpEANoaaraeT NPoOXoxKIACHUE CIETYIONIUX 3TANOB:

1. Boi6op Tembl nokinana. B xozie 3aHATHN BHIOOP MPOUCXOIUT B 3aBUCUMOCTH OT TPEI-
JIOKEHHBIX TPET0IaBaTeIeM BOIIPOCOB, MMEIOIINXCS B METOIUYECKOM IMOCOOUHU TEM WIIH OT CO0-
CTBEHHBIX MHTEPECOB CTy/leHTAa. B HayuyHO# paboTe BHIOOP COOTBETCTBEHHO 3aBUCHUT OT Cephl
Hay4HBIX UHTEPECOB CTYACHTA.

2. IlocranoBka nenu goknana. @opmynupoBaHue 1eau pabOThl HEOOXOIUMO JUTsl OTIpe-
JIEJICHUSI HAMPAaBJICHUS MOMCKa HEOOXOIUMOU JIUTEPATyphl U pa3paObOTKU CTPYKTYPHI JTOKIA/IA.
Ctporo roBops, LIeJdb — 3TO MBICIIEHHOE MPEIBOCXUILIEHUE KETAeMOro pe3ysbTaTa JeaTeIbHO-
ctu. [ToaToMy mocTaHOBKa 1I€JIA JAOKHA MAaKCUMaJIbHO COBIIAJaTh C HA3BAHUEM TEMbI JOKIIA/a.
B ycTHOM BBICTYIUIEHHH COOOLIEHHE 11eTU 0053aTeIbHO TOJDKHO HAYMHATHCS CO CIOoB: «B cBoeM
JIOKJIaJIe 51 XOUy paccKasarsb o...», «Llenpio Mmoelt paboThl OBLIO. .. ».

3. TloxgbGop HeoOXoaUMOI HTEpaTyphl 0 TeMe. PaboTa ¢ nurepaTypoil COCTOUT U3 CH-
CTEMHOT'0 T0100pa KHUT U TOCIEAYIOMIET0 U3yUeHHUs COJIEPKAINXCsS B HUX MaTepHUaloB, B pe-
3yJIbTaTe Yero KOPpPEeKTUPYeTCsl Ha3BaHUE TeMbl U (opMylHpoBKa 1ienel paboTsl. JKenarenbHO
WCIIOJIB30BATh JIJIsl MOJATOTOBKH JIOKJIa/la HE MEHEE TPEeX HaMMEHOBAHUI MCTOUYHUKOB, YTO JOJK-
HO MPOJEMOHCTPUPOBATh YMEHHE CTYJIEHTa CONOCTaBIATh M aHAIM3UPOBAThH JuTeparypy. Jo-
KJIaJ] BBITIOJHSETCS TOJIBKO TI0 HAyYHBIM (HE TI0 yuyeOHuKaM!) uccienoBaHusmM, MOHOrpadusM u
Hay4YHBIM CTaThsIM B TaKMX >KypHallax kak «Pocculickas ucropusi», «Bomnpocsl ucropun», «Po-
TTUHAY.

4. OmnpezenieHre CTPYKTYPHI AOKJIana. DTOT MyHKT 3aBEpIIacT MOArOTOBUTEIBHYIO pado-
Ty JJIs HAlIMCAaHUsI TEKCTa JIOKJaJa U JIOJDKEH COAEpXkaTh BCE, UTO MOXKHO NpeaBuaAeTh. CTpyK-
Typa IpeacTaBiseT co00il KpaTKHil TE3UCHBIN KOHCIEKT TOT0, YTO BBIHOCUTCS B COOOIIEHHE.
OO0s13aTeNbHBIMU KOMIIOHEHTAMH SIBJISTFOTCSI COOCTBEHHBIE BBIBOJBI M CIUCOK HCIOIH30BAaHHON
JUTEPaATYPHI.

5. Pabota Han TekctoMm nokiana. Ilpexne Bcero, HEOOXOIUMO IOMHUTB, YTO BPEMsI J10-
KJ1aga orpannueHo. [ToatoMy cinegyer oTOupaTh TOJIBKO Hanboliee BakHbIN MaTepuai. Kak mpa-
BUJIO, 3TO Pa3BEPHYTHIM TE3UC U3 KOHCIEKTA-CTPYKTYPhl U €r0 JOKA3aTeNbCTBO WM MPUMEPHI.
[Tpu 5TOM HeoOx0IMMO U30eXkKaTh «Pa30PBAHHOCTH TEKCTA, OJHO JOJIKHO IJIAaBHO BHITEKATh U3
JPYTOro, COOTBETCTBOBATH JIOTHUECKOM JIMHUU JOKJIaga. ITO OCOOEHHO BasKHO IpU paboTe C He-
CKOJIBKUMHU UCTOYHHUKAMH.

Jloknan He JOJDKeH OBITh MeperpykeH TOYHbIMH nudpamu. BaxHo, 4ToOBI OHH COMpO-
BOXKJIATMCh OTHOCUTENbHBIMU LMPpamu. Hanpumep: «IloToMCTBeHHBIN MpojeTapuaT B Hayale
XX Beka coCTaBIsLI 2,8 MITH. 4elnoBeK, T.e. 30 % oT Bcero uucia pabounx».

CrnenyeT BBIICHUTH 3HAYEHHE BCEX HOBBIX MOHATUH, BCTPEUAIOIINUXCS B TOKIAJE, U YMETh
uX OOBSCHUTH. B KOHIIE AOKIaga HEOOXOAMMO YETKO CHOPMYITUPOBATH BHIBOBI, KOTOPBIE COOT-
BETCTBYIOT ITOCTABJICHHBIM 3ajjauaM U 0000IIat0T U3JI0KEHHBINH MaTepual.

B nuceMenHoM Buie 00beM 0KIaaa coctapisieT 7-10 cTp.
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Kuntou k tecty 1. OCHOBHBIE TOHSATUS K UICTOPUS Pa3BUTHSI MEHEKMEHTA

Kuarou

(tema 1 u 2)

1 2 3 4 5 6 7 8 9 10
ornm 0 B 0 §) 0 B B 0 B
11 12 13 14 15
B 0 B B §)

Kittou x Tecty 2. Opranu3zanus Kak 0ObeKT ynpaBieHus (Tema 5)
1 2 3 4 5 6 7 8 9 10
r 0 a a or 0 0 B B a
11 12
a a

Kitou k tecty 3. [InannpoBanue kak ¢pyHKuus yrnpasieHus. Opranuszanus Kak GyHKIUs yrpas-

neHus (Temul 6 u 7)

1 2 3 4 5 6 7 8 9 10
B a a0r a a OBTa |B §) r a
11 12 13 14 15 16 17 18 19 20
B 0 ao r 0 a ao 0 a
21 22 23 24 25 26 27 28 29 30
B § a r BT § § B B B
31 32

S S

Kitou k Tecty 4. MotuBanus kak ¢GyHkuus ynpasieHus. KOHTponb kak GyHKIUS yIpaBIeHHS
(Tembr 8 1 9)

1 2 3 4 5 6 7 8 9 10
aB a a B §) r 0 a arnmg B
11 12 13 14

r a r 0B

Kitrou x 3amanuto 4. Tema 4. OCOOCHHOCTH MEHEDKMEHTA B 00JIACTH MPOPECCHOHATBHON Jesl-

TCJIIbHOCTH.

1. [lenu, 3agaun 1 opraHu3aLys TEXHUYECKON
JKCILTyaTaluy a3poapOMOB

nopTa.

a’POJIPOMHAsI CITyK0a

2) 6e30macHOCTb PabOT MO PEMOHTY U IKCILTY-
aTaly a’3pojIpoMa.
3) 6ecniepeboitHOE (HYHKIIMOHHPOBAHUE adPO-

4) yBennueHHe CpoKa CIIy>KObI a3pOPOMHBIX
COOPYXEHHUI.
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BPEMEHU ToJ1a

2. ABHallMOHHO-TPAHCIIOPTHAs CUCTEMA.

camoJieTa, YKUIaxa, CIyKO MOArOTOBKH H
obecrieueHus MmojeTa 1 CIIyX0 yrpaBieHUs
BO3YIIHBIM JBHXKCHUCM

3. [IpaBa 1 00s13aHHOCTH AOKHOCTHBIX JIUII
10 SKCIUTyaTallud U PEMOHTY a3pPOJIPOMOB

a’POJPOMHasI CITyk0a
ciyx0a IBUKCHHUS

4. O01ue MOJIOKEHHUS 110 COJICPIKAHUIO U Pe-
MOHTY a3pOJIpOMOB

OCCHHC-3UMHUEC
KaIltuTaJIbHbIC
IMOATOTOBUTCIIBHBIC pa6OTI>I
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6. ®OH/IbI OLIEHOYHBIX CPEJICTB JJI51 IPOMEXYTOYHOM ATTECTALIUUA

[TpomexxyTouHas arTecTaius ocymiecTBisercs B popme audpepeHnnpoBaHHOTO 3a49eTa.

HToroBas oreHKa BBICTABISAETCS MO pe3yiabTaTaM (PPOHTATBLHOTO OMpoca MO BOMPOCcaM K
nudepeHIMPOBaHHOMY 3a4eTy U MO pe3yibTaTaM pa3dopa KeMCOBBIX 3aJaHuil (paboTa B TpyII-
nax), IpUBEICHHBIX HIDKE, C YI€TOM OIEHOK IO TEKYIIeMY KOHTPOIIIO.

Bormpocs k nuddepeHnupoBaHHOMY 3a4eTy

l. [ToHsATHE «yIIpaBIEeHUEY, KMEHEDKMEHT, KMEHEIKEP», «OM3HECMEH», «IIpeIIpUHIMA-
Tenby. OTInyre MeHepKepa OT IpeapUHUMATEIS.

2 YpOBHHM ynpaBieHuUsl B OpraHu3ayy (KaTeropuy yrpaBlIeHYeCKUX paOOTHUKOB).
3 [IIxona Haygnoro MmenemkMenTa (. Teiimop).

4 [IIkona anMuHUCTpPATUBHOTO yripaBieHus (A. Daiions).

5. [IIkxona yenoBeuecknx oTHomeHu (. M»aiio).

6. [lIxona noBenenyeckux Hayk (. Makrperop).

7 OYHKIMY yIPaBICHUS U UX B3aUMOCBS3b.

8 IIpouiecc npUHATHUSA YIIPABIEHYECKUX PEILICHUM B OPraHU3alluH.

9 [ToHsiTHE ¥ BUABI KOMMYHUKAIIUM B OpraHU3alIiH.

10.  IlpuHUuMDBI ynpaBiaeHUs.

1. Opranm3anus kak QyHKIUS yrpaBieHus. Buapl opraHu3aiimoOHHBIX CTPYKTYP.

12.  IInanupoBanue Kak pyHKIMs ynpaBneHus. CyIIHOCTb CTPATETHYECKOT0 MJIAHUPOBAHUSI.
13.  Tlonsarue u daxropsl BHemHEH cpenbl opranuzanuu (STEP-ananus).

14.  MoruBanus kak QyHKIus ynpasieHus. OCHOBHbIC TEOPUU MOTHBALINY.

15. Cymnocts SWOT-ananusa.

16. OTnMune MOTUBALUU OT CTUMYJIMPOBAHUS.

17. KonTtponb kak QyHKIUS yripaBieHus. DTamnbl U BUJIBI KOHTPOJIS.

18.  Muccus, uenu u 3aayu opraauzanuu. TpeOoBaHus NpeabsaBIsieMble K UX (POPMYIUPOB-
Ke.

19.  KoH}uuKTh B Opranu3anuu (IOHATHE, TPUYMHBI BO3HUKHOBEHHUS U BHJIBI).

20. Opranuzanus Kak OTKpbITasi cucremMa. BHYTpeHHSI U BHEUIHAS Cpe/la OpraHu3alluu, pe-

cypcbl opranuzanu. CUCTEMHBIN TOJIX0/1 B YIPAaBICHUH.

KeiicoBbie 3auannﬂ8
Keiic 1. YHUKAJILHBIN CIEUAJIUCT

Ha mpeanpusituun paGoTaeT mo-HACTOSIIEMY YHUKaIbHBINA crienuanuct — denop MBaHoB.
OH cnecapb-yHHBepcall. MOCKBa XOTh M OOJIBILION FOPOJ, @ C TPYAOM MOKHO HAalTH 5-6 uenoBek
PaBHBIX €MY 10 MACTEPCTBY. A caMO€ HENPUATHOE 3aKIII0YAETCA B TOM, 4TO VIBaHOB NpekpacHO
3HAET O CBOCH YHHKAJIbHOCTH U HE3aMEHHUMOCTH M 0€3 3a3pEHUsI COBECTH BHET BEPEBKHU U3 PYKO-
BOJICTBA MpeANpuUsATUs. 3apaboTHAas IJIaTa y HEro BBICOKAs, B ATOM ILJIAaHE OH BCEM JIOBOJIEH U
HUKAKUX TpeOOBaHUI HE MPEAbSBIISCT.

Opnnako B 1000 MOMEHT MIBaHOB MOJKET BBIKMHYTH (DOPTENIb — HE BBIUTH Ha padoTy U
MOJICTaBUTh PYKOBOJCTBO Npeanpusatus. Hampumep, oH MOXET NO3BOHUTH I'€HEPAIbHOMY AH-
peKTopy U 3asiBUTh: «KO MHE pOACTBEHHMK IpHEXall, TaK YTO sl Ha JIBE HENEIU yE3XKar C HUM
nopsi6aunTh». U 11ex Toxke BCTaeT Ha JABe HEJeNd, HIOTOMY uTo 3aMeHUTh ViBaHoBa HekeM. IIpo-
M3BOJICTBO CTOUT, paboyKe OTHAbIXaloT, MpEANpuiTue TepseT neHbru. 1 Bce u3-3a pacmyiieHHo-

¥ PaspaGoTaHo Ha OCHOBe MaTepHaloB caiita E-xecutive. Pexum gocryma: http://www.e-xecutive.ru, cBOGOIHBII. —
3ari. ¢ skpana.
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CTU OJHOTO uenoBeka. [IpuueM yBOJIUTH €ro HEBO3MOXKHO — BTOPOIO TaKOro CHEIUAINCTa HE
HaUTH.

Bomnpochsr:

1) Yto nenatb pykoBOAUTEIIO?

2) Kak MoTuBHpOBaTh pabOTHHUKA, YTOOBI OH HE «IYTUI»?

3) Kak pykoBOOUTENIO MPABHIIBHO BBICTPOUTH OTHOIIEHHUS C TIOJYMHEHHBIM?
4) Tak mu ®enop VBaHOB HIEHEH AJIs1 IPEATIPUSTHS?

Keiic 2. CBepxHarpyska

3anagHbIil KOJUI-LEHTP, CHEHHATU3UPYIOIUIiCcS Ha cOOpe 0JITOB POCCHICKUX OAHKOB, 3a-
JyMaJICsl O TOBBIIEHUH 3(PPEKTUBHOCTU paObOTHI U YCUIICHUH KOHTPOJIS HaJl COTpYJHUKaMU. 3a-
MUCh U aHAJM3 Pa3rOBOPOB C KIMEHTAMHU — TO HaJIeXKHas MPAKTUKA, HO B JAHHOM CITy4dae Hefo-
CTaTOYHAsl, PEIIMJIO PYKOBOJACTBO. UTOOBI MOBBICUTH KAa4eCTBO PAOOTHI M KOHKYPEHTOCIIOCO0-
HOCTh ILIEHTpPA, OBLJIO PEIICHO BBECTH HOBBbIC TPeOOBaHUS K PabOTHHKAM M BBICTABUTH HOBBIC
TUTaHBbI:

- PaGounii nenp — § yacoB, mepepsIBEl Ha 00€M, MEepeKyp U JIMYHYI0 THTUEHY KOPOTKHE,
MPOU3BOJIATCS MO PACIIUCAHUIO, BPEMsI OTCYTCTBUS COTPYIHUKA HA MecTe (PUKCUPYETCS.

- Kaxnplit pabOTHUK JOMKEH B JieHb caenath mo 500 3BOHKOB M MPEJICTAaBUTh B KOHIIE JTHS
OTYET, B KOTOPOM JIOJIKHO OBITh yKa3aHO He MeHee 150 KOHTakTOB U KpaTKOE OMHCAHUE UTOTOB
MIEPErOBOPOB.

- IlepBbIil 3BOHOK JOJIKEH OBITH COBEPIIEH HE MO3/IHEE YeM Yepe3 TP MUHYTHI TOCie TOro,
KaK COTPYAHHK BKIIOUYII KOMIBIOTED.

- Cucrema mrpadoB — KaKaasi JUIIHIS MHUHYTa OTCYTCTBUS Ha paboueM MecTe HaKa3blBa-
€TCsl, MUHYTBI IIPOCTOS B TEUECHUE JTHS TOXKE.

Kpome Toro, HoBble Mepbl IPUBOJWIN K U3MEHEHUS TPpeOOBaHUN K COTPYIHUKAM: B MO100-
HBI KOJUI-IIEHTP HYXHO OpaTh JIFO/CH, 001aIal0NUX OMBITOM aHAJIOTHYHON pabOThI U C MOBBI-
MICHHOW CTPECCOYCTONYMBOCTHIO. DTOTO BBIBOJA CACIAHO HE OBLIO, B KOJUI-IIEHTP MPOAOIKAIN
HaOHMpaTh IO OOBSBICHUSAM BCEX KEIAIOIIUX.

B utore mononexp He BbIAEp)KMBaja MOAOOHOTO MPECCHHTAa M HCHBITATENbHBIN CPOK 3a-
KaHYUBAJICSI MAKCHMYM 4epe3 JIBE HeleTu. A BO3pacTHBIC Kaphl B CHIIY BO3pacTa U JKU3HEHHOTO
OTbITAa HE MOTJIM YETKO CIIEJ0BAaTh TAKUM JKECTKHUM periiaMeHTaM U MpoleaypaM B OOIIECHHUU.
TexyuecTs nepcoHana ObICTPO BeIpocaa 10 90% B mecsi. KoMmnanus BMECTO 0KHUIAEMOU MPH-
OBLTH CTajla HECTU Cephe3HbIe YOBITKH. KineHThl (0aHKH, TOCTpaJaBIIie OT UMTOTEYHBIX 3aEM-
[IMKOB) CTaJdM OTKa3bIBAThCA OT COTPYIHHYECTBA C KOJUI-IIEHTPOM, TaK KakKk OH IMOCTOSHHO
HapyIlIaja CPOKU U He oOecrieyrBall 3asiBJIC€HHOE YUCIIO KOHTAKTOB.

Bomnpochsr:

1) Uro, no BameMy MHEHHUIO, CIIEAYET U3MEHUTH B perJIaMeHTe padoThl KOJUI-IIEHTpa?
2) Kakux nroneit, mo BameMy MHEHUIO, ClIeyeT HaOupaTh U YeMy 00ydaTh?

3) OxapakTepu3yiTe CTHIb PYKOBOJACTBA B JAHHOW KOMIIAaHUU.

Keiic 3. JIn6o 51, 1160 oH

B xpynHO# pon3BOACTBEHHON KOMITAaHUH Beaymuii nHxeHep Brnagumup [letpos pa3pabdo-
TaJ KOHIICTIIMIO CO3aHus HOBOTO MpoaykTa. OH pacckaszal 00 3TOM CBOEMY HETOCPEICTBEHHO-
My HadaJIbHUKY — 3aBEAYIOIeMYy JIabopaTopuei HOBBIX pa3paboTok Bacuny. Tomy uaest moHpa-
Bujack. OH cKa3ai, 4TO CMOKET IO ATy HACI0 MPOOUTH OIO/HKET, NOTIOTHUTEIBHBIE PECYPCHI U
T.1., HO aBTOpOM Hujen Oyzaer cumtarhcs oH, Bacun, a He IlerpoB. ToT octanercs hopmanbHO
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TOJILKO MCIIOJIHUTENEM, a (PaKTHYECKH Oy/eT BOILIOWATh 3Ty MJICI0 B KU3Hb, TaK KaK TOJBKO OH
3HAET, KaK ATO C/eJaTh, HO MaJEHbKUN HIOAHC: IPU ATOM TEKYIIHe 00S3aHHOCTH C HEr0 HUKTO
HE CHUMAET, 1 3apIuiaTa ero OcTaHeTcs 0e3 N3MEHEHUH.

[leTpoBy mpennoxeHue HayaJlbHUKA HE MOHPaBHIOCh. M OH 0OpaTuiics K 3aMECTUTENIO Te-
HEepanpHOTO AupekTopa I'pamoBoii co cBoeil uaeeil. 'pagoBa Oblia 4eTOBEKOM HOBBIM B KOMIIA-
HUH, TIOATOMY HE XOTeJIa HA C KeM ccopuThcs. OHa BhIOpasia caMblid MPOCTOM MyTh: BhI3Baja Ba-
cuHa U cnpocwia ero MHeHue o Ilerpose. Korna Bacun noHsm, B CBSA3M ¢ 4eM €ro paccrpaniu-
BalOT O MOJYMHEHHOM, TO OBICTPO COPHEHTHUPOBAJICA: CTAaJl KPUTUKOBATH €ro padoTy, JIMYHBIE
KadyecTBa M TpeOoBaTh ero yBosibHeHUs. «JIubo 51, mubo on» - pestomupoBan Bacun. Haspesan
cepbe3nblil KOHGIUKT. ['pamoBa Bei3Bana HR-a [leTyxoBy n mopyuuna el pa3pyiauTh CUTYaIUIO.
[leryxoBa, oTaBas nomkHOe n3odperarento [leTpoBy u nmpu3HaBas ero He3aypsaHbIC TaJaHThI U
TO, KaK OH MHOTO CZeJIaj JJIsl KOMIIAHNUH, TOCOBETOBABUIUCH C T€HEPAIBHBIM TUPEKTOPOM, MpE-
noxwuina [TerpoBy moka yiiTu B 6ecCpOUHBIi OTITYCK. A TaM JajbIlie BUAHO OyJeT.

UYepes Mecsll COTPYIHUK YBOJIWIICS M YCTPOWICA Ha pabOTy B KOMIAHUIO, TJ€ €My IpeJo-
CTaBMJIM BO3MOXKHOCTh PEaJM30BaTh €ro npoekT. Ceiyac OH ycrHemHo paboTaeT B Ka4yecTBE py-
KOBOJIMTENS B HOBOM KOMIAHUH, a IPEbIIyIIHEe ero paboToaTeN! elie CBOAST KOHI[bI C KOHIIa-
MHU.

Bonpocsr:

1) Yro, Ha Baml B3IJIsII, MOXKHO OBLIO cIeNaTh B JAHHOM CUTyallud, YTOOBI COXPAaHUTh LIEHHOTO
COTPY/ZHUKA U HE MOTEPSATh NOTEHIIUAN, KOTOPBIM OH 00naaan?

2) YTo BBl NIOHUMAETE O] TAKUMU TEPMUHAMHU KaK «KOHQIMKT» U «KOH(IUKTHAS CUTYaLHsI»?
3) Ilepeuncnute BUIBI KOH(PIUKTOB.

Keiic 4. HenpusiTHOE coceacTBO

Hetckuii can «Pomaiikay mossBHIICS B palioHE BCETO IIECTh JIET Ha3a, HO OBICTPO 3aBOEBa
penyTaiuio SIUTHOTO 3aBe/ieHUs. BHUMaTenbHBIN U KBATM(DUIIMPOBAHHBIN TIEPCOHAII, OTIIUYHBIE
KJ1acchl, koMmdopTadeapHbIe ClIalbHHU, 0AaCCeiiH, OTPOMHOE KOJIMYECTBO PA3HBIX UTP M MTPYIIEK,
rpaMOTHAasi COBPEMEHHAsI MporpaMMa pa3BUTHS JIETeH, U MIPH 3TOM He 3ao0yaynHas nena. C on-
HOM CTOPOHBI CaJIUK TPAHUYIII C MTAPKOM, C IPYroi ObUT MYCTHIPh, 3aPOCIIUA TPABOW U KycCTap-
HUKOM, a OT Hen30eKHOU IOPOTHU €ro OTAeNsIa MoJ0ca METPOB B CTO, TaK 3acCayKEHHAs JePeBbs-
MU, YTO JIOPOTU U3 OKOH BUJHO HE ObLIO, a IIyM MOYTH HE JOoHOCHiIcA. Becbma ynadHoe pacmo-
JIOKEHUE.

Poputenu He TOIBKO ATOrO pailoHa, HO U COCEIHUX, OLICHUJIU TMpeaiaraeéMble YCIIOBUS, U B
Ca/IMK BBICTPOWIIACH OYepelb KelamuX. YToObl TapaHTHPOBAHO YCTPOUTH CBOETO peOCHKa B
neTckuit cay «Pomarikay, poaUTeNnyu 3aMuChIBAINCh B OYE€pEab Cpa3y MOCIE BBIMUCKH U3 POAJIO-
Ma.

Ho opnaxxnel mepcoHan MOETCKOTO cajga yBHJIEN, YTO MYCTHIPh aKTHBHO pPAaCUUIIAETCS
CHENTEXHUKON U oOHOcHTCs 3a00poM. UyTh MO3Ke Ha MYCTBHIPE MOSBHUIIACH CTPOUTEIIbHAS TEX-
HUKa 1 Opurajga pabouux, a yJaoKUTh JeTel craTh B CaAUKe CTAJIO MOYTH HEBO3MOXKHO — IIYM U
raM CTPOUTENIbCTBA HE TIO3BOJISTM OPTaHU30BATh ACTSIM HOPMAJIBHBIN TUXHIA Yac. A 4yTh MO3XKE
Ha 3a0ope cTposierocss 00bekTa nosBuiaach Haanuch «CtpoutenbcTBO A3C». HoBbIl 00BEKT
Haxonuics B 20 MeTpax OT cajuka.

Baguwm IletpoBuy MakcuMoB, TUPEKTOP, BIAAAEIEI U CO3AATENb JETCKOTO Cajia, BBISICHUI,
YTO pa3peleHue Ha ctpouTenbcTBO A3C Ha 3TOM MecTe J1anu ropojckue Biactu. HyxHo i ro-
BOPHUTH, YTO POJUTEIN TAKOMY COCEICTBY He oOpamoBanuch? KamoOsl OT poauTeseii u TpedboBa-
HUSL pa300paThCs MOCHINAINCH HA ITUPEKIUI0 «Pomarmkmy kak u3 pora u3obumus. Jupexrop ¢
3aMECTUTENISIMU JIOJITO TyMaJld, YTO MOKHO C/EJNaTh, IOTOM MPOBOJIUIH PAa3IUYHbIE IKCIEPTU3BI
(Benp crpoutenbeTBO A3C Ha TaKOM PacCTOSIHUM OT JI@TCKOTO Cajia HapyllaeT 3aKoH) U coOupa-
JIM pe3ynbTaThl AJIS TO/1a4YM 3asBJICHUS B CyJl, OO JOTOBOPUTHCS MUPHO C HOBBIM COCEIOM O Tie-
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peHoce CTpOMKM He moiayuyunochk. Ho poaurenu He cTaid »KaaTh OKOHYAHMS JUIMTEIBHOTO IIPO-
necca u ObICTpO 3a0panu cBoux naerei u3 «Pomamikuy». becrmokolcTBO 3a 310pOBbE MabIeh
NEpPECHINIIO BCE MPOUYME TOCTOMHCTBA JIMUTHOIO caauka. Hekorna mpoiiBeTraromias KOMIaHUs
OKa3aJilach Ha rpaHu OAHKPOTCTBA.

Bomnpocnr:

1) Kakue neficTBust 10JDKEeH OBLT MPEANPUHATD AUPEKTOP IETCKOTO YUPEKICHUS, YTOObI CacTh
cBOM Ou3Hec?

2) OOBsICHUTE pa3NUYMsl TAaKUX MOHATHH KaK «TaKTHUKa» M «IIOJIMTHKA», IPUMEHUTEIBHO K TEO-
pHUH yIIpaBIECHUS.

3) Ilepeuncnute BUIBI KOH(PIUKTOB.

Keiic 5. JlocToiinblii KaHANAAT

Komnanus «BepHbie apy3psa» co3gaBayiach «c HyJs». OcHoBarenb W Bhajenen Muxaui
3appK0 HaYMHAIl CBOM OM3HEC ¢ YCTAaHOBKHU OKOH, IIOTOM TEpeIien K X MPOU3BOACTBY. Muxaui
ObLT MpeanpUHUMaTeNeM OT 0ora, MTHOBEHHO HAXOJWJ HOBBIE PBIHKH, OLEHUBAJI BapUaHTHI,
mpeiaran pemeHus 1 3aKII09all BBITOJHBIE KOHTPakThl. Ho BOT pykoBoauTenem Muxaui oka-
3aJICsl BEChMa MOCPE/ICTBEHHBIM.

OH ObUT BpeMeHaMU Ype3BbIYafHO PE30K M JaKe rpy0d MO OTHOUICHHIO K JIOJSM, KOTOPHIE,
KaK eMy Kazajoch, coBepianu omuoOku. Ho B Toxke Bpems, OH yBIE€KaJCs HOBBIMHU JIIOJIbBMU,
NPUXOAAIIMMU B KOMIIAHHWIO, U OHH Cpa3y MONaJaliu B pa3psl <«JTFOOMMYHUKOBY. JIFOOMMYMKH
UMENH «IO0CTYII K TeJly», YacaMH CHJIeIH B KaOuHeTe meda, uxX NpeyioKeHNs IPUHUMAINUCh 0e3
KOPPEKTHPOBOK — «Ha Bepy». JII00yr0 KpUTHKY B aapec o4eperHoro JoOuMUrKa mmed mporyc-
KaJl MUMO YIIIeH, caM OH BHJIEN TOJIBKO JIOCTOMHCTBA, @ HETaTHUBHBIE BHICKA3bIBAHUS CIIMCHIBAI
Ha 3aBHCTh HemoOpoxkenarenei. [Ipoxoanno moiaroaa, v MIOOMMYKK TOMAIAN B pa3psi «0Tpado-
TaHHOM MOPOJIbI», U YXKe HEJeNsIMU He MOT MOMNacTh B kKabuHeT 1meda. J{axe BoiHE 31paBble U
IPaMOTHBIE PEIICHHS] OTBEPTralMCh, BCE BOCIPUHUMAIOCH C HETATUBHON TOYKH 3peHus. «HTo 3a
epyHAYy OH Hamucall, MOCMOTPUTE — 3TO ke Open!» - roBopusl Muxawmi, MBHIPSST KOHLEMIUIO
pa3BHUTHS TOJpa3/elieHus] B KOp3uHY. Muxaui He CHUMaI TPpyOKy, TIEpEHOCHI BCTPEUH, CChLIa-
ACh Ha 3aHATOCTb, U, B KOHIIE KOHIIOB, OBIBIIETO «JIFOOMMYMKa» YyBOJIbHAIU. Takas ydacTs, 3a
PEAKUM HCKITIOYCHHEM, JKJaJla TMPAKTHUYECKH BCEX — CPEIHHUHM CPOK pabOThl PYKOBOAMTEICH B
KOMIIAaHUM PEAKO MPEBBIIIAN FOJI- MOATOPA.

XJ1aTHOKPOBHBIN M pacyeTINBBIA B OM3HECE, B OTHOLICHUAX C JIIOAbMH Muxawmi OblT de-
pecdyp SMOIMOHATLHBIM U B3phIBHBIM. OH MOT JIETKO YBOJHUTH J1aXKe OTIIMYHOTO MpodeccruoHata
«IOJ1 TOPSIUYIO PYyKy». I OTTOBOPHUTBH €ro OT 3TOro Iara ObIJI0O HEBO3MOXHO, a MPOCUTH Tepe-
CMOTpETh perieHue — Oecronie3no. [logo6paTh HOBOro COTPyAHHUKA Ha MECTO YBOJIEHHOTO OKa-
3BIBAJIOCH HE TaK MpocTo. BepHee, momodparh — MpocTo, a BOT yAEp)KaTh WK JaTh €My YaAep-
*KaTbcsl... Jlera HOBUUKY, MPUBEACHHOMY «I10 3HAKOMCTBY» OJHUM M3 PYKOBOJUTENEH, mepeaa-
BaTh, KaK MPaBUJIO, OBLJI0O HEKOMY — 32 MPEIIICCTBEHHHKOM YK€ 3aXJIOMHYJIH JIBEPh, U BOT OH
XOIWJI U3 KaOuHeTa B KaOWHET, MBITAsACh pa3bICKaTh HEOOXOAMMYI0 HH(GOPMAIINIO, HAUTH HYX-
HBIE JIOTOBOpA, Ja €Ile U OIOKET CIyKObl HYKHO CPOYHO BEpPCTaTh, HE BOUISA TOJIKOM B KypC
nena. Pe3ynbrar Ol 3aKOHOMEPHO OTpULIATENbHBIM. [IpUX01uiocs HOBUUKA BCKOPE YBOJIbHSITD,
«He TaHy1». Pabota Oblia B MOJHOM «3aBajey, MPoOJIeMbl POCIH, KaK CHEXHBIH KOM, a CIpO-
cuTh ObUIO He ¢ koro. Ho oOcyxIaTh MOCTYNKH BBICHIETO PYKOBOJACTBA ObUIO B KOMITAHUU HE
MPHUHSITO.

Hacrynun oktsa6ps 2008 roga. PeiHOK M3MeHMIICS, peHTA0EIbHOCTh OM3HECA PE3KO yIiaja.
Kommanus ene-ene cBoauiIa KOHIBI ¢ KOHIIAaMU. MUXauI cTajl CKIOHSATHCS K PEIICHUI0 MepeIaTh
Opa3zsl IpaBiIeHUS B CBOEM OM3HECE HAEMHOMY MEHEDKEDY.

Bomnpochor:
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1) Kak BoiOpats kanguaara? Kak 3To cienarb mpaBUIbHO?

2) HaiiTe onpeielieHUE TAaKUM MMOHATUSIM KaK «MEHEIDKEP» U «IIpeaIpUHUMATEIbY». UeM OHH
NPUHIUIINAIBHO OTIMYAIOTCS APYT OT Apyra?

3) HazoBuTte QyHKIIUM yIpaBICHHUS.

Keiic 6. Ilepee3n

KpacuBoe coBpemeHHOE 31aHuE B IeHTpe MOCKBBI, NIPEKPACHBI BHUJ M3 OKHA, OOJbIINE
IPOCTOPHBIE KOMHAThl U MATh MUHYT JO METPO, a AJs BiaJelblieB aBTOMOOUE — Oonblias
cTosinka. Meuta, a He OusHec-eHTp. Kommanus «[linromeBble UrpyImku» CHUMajiga TaM IOMe-
HICHHE YK€ B TEUEHUE TPEX JIET, U COTPYAHUKH JIIOOMIN CBOM O(HC U TOPIUIHUCH UM.

Ho npumen kpusuc, 1 ouc cTam KOMIIAHUU HE TI0 KapMaHy. Pa3roBopsl 0 HE0OX0IMMOCTH
CMEHBI MIOMEIEHNSI HAYaJIUCh €IIe MPOILION OCEHbIO, HO COTPYAHUKH MTOCTENEHHO K HUM MpPH-
BBIKJIM U BCEPbE3 HE NMPUHUMAIH. Pa3 HUKAKMX aKTUBHBIX ACUCTBUH HE NMPEANPUHUMAETCS, MO-
JKET, MpoHeceT?

Her, ne nponecno. OgHUM HpeKpacHbIM YTPOM T'€HEPaTIbHBIN TUPEKTOpP cOOpata KOJIJICKTHB
u oObsiBuia: «Bce BB, KOHEUHO, 3HAETE MPO KPU3HUC, MPO TIHKEITYI0 SKOHOMHUYECKYIO CUTYa-
uto. .. K coxanenuro, oHa He 0001LIa CTOPOHOM M HAIly KOMITAHUIO. [103TOMY MBI BEIHYX/ICHBI
OTKa3aThbCsl OT ATOT0 MMOMENICHUS U MepeexaTh Ha HOBOE MeCTO. M ¢ moHenenbHuKa NprucTynaem
K paboTe B HOBOM o¢uce, pacrnonokeHHoM Ha 6-om kuiomerpe MKA/la. 310 coBpeMeHHBIN
Ou3HEeC-IIeHTp co Bcemu ynoOcTBamu. BoT aapec. Ilpomry Bac 3a octaBmimecs nHA coOpaTh CBOU
JMYHBIE BEUIH, KOPOOKH MOXKHO OYyJeT B3ATh Y HaIIMX X03sicTBeHHUKOB. [lepeBo3om 3aiimercs
cnenuanbHag gupma. Hazgeroch, 4To Ha HOBOM MecTe HaM OyJeT Takke XOPOUIO U IJI0I0TBOPHO
paboTarhcs, Kak 31eCh».

OnHako coTpyIHUKaM HOBOCTH HE MIOHPABWIINCH: BCE MATHAAUATh KIFOYEBBIX COTPYIHUKOB
TOJIOBHOTO O(hrica K KOHIlY HEJleNH TOJI0XKUIN TeHEepaIbHOMY TUPEKTOPY Ha CTOJ 3asBICHUS 00
yxozne. O0bsicHeHue O0b110 0mMHAKOBBIM: «E31uTh 32 MKA/] Ha paboTy MBI HE TOTOBBL. JTO Ja-
Jexo u He yno6Ho. [Tocunraiite, CKOJIBKO BpEMEHHU y Hac OyIeT yXOIuTh Ha 10pory?!»

Bonpocsr:

1) B uem, Ha Bamn B3TJIsA/l, MPUYHUHA TAKOTO MOBEICHUSI, MOKHO JIM OBIJIO KaK-TO MPEAOTBPATUTH
TaKOH ucxon?

2) Kako# BbIXOJ IPeIOKIIIA ObI BBI B CO3/IaBIICHCS] CUTYallUN?

3) HazoBute pyHKIIMM yrpaBieHusI.

Keiic 7. loar niarexoM KpaceH

dakTUUECKH 3a JIECATh JIeT paboThl B KpymHeHIemM KaapoBoM areHtcTBe bopuc IlleBmos
TaK U He clenai Kapbepbl. OH MPOYHO CUAET HA CBOEM MECTE U, OTBevas 32 HH(POPMAIIMOHHYIO
0€30MacHOCTh KOMITaHUH, 110 CYTH, 3HAJl BCIO €€ MMOJAHOTOTHYIO, TO, YTO CKPBIBAIOCH HE TOJIBKO
OT PSIOBBIX COTPYIHHMKOB, HO M OT O(pUIIMANBHBIX OopraHoB. IloaToMy, HECMOTpsl Ha pa3pas3uB-
IIUICST KPU3HC, 3a CBoe Oyaymiee bopuc He BosHOBAICSI.

Ho Bapyr mapy mecsueB Ha3aj B areHTCTBE CMEHWJICS Te€HEpajabHBIM qupektop. Crapslii
nied oToleNn OT ONEPaTUBHOIO PYKOBOJICTBA M Iepeaan Opa3abl MpaBieHUs HUKOMY HEU3BECT-
HOMY MoJiofioMy uenoBeky. OtHomenus y llleBrioBa ¢ HOBBIM pyKOBOJUTENEM HE CIOXKHUIINCH,
TOT OTKa3ajcs coOI0aTh MPEIbIIyIIHe TOTOBOPEHHOCTH OTHOCUTEIHHO KaphepHOTO pOCTa U B
MOBBIIIICHUS 3apIUIaThl, @ BCKOPE U BOBCE yKa3al Ha JBepb. [Ipuuem B oueHb rpyOoit dopme u
6e30 Bcsakux rnocoOuil. IlonbITKM NPUATH K pasyMHOMY COTJIAIIEHHUIO HU K Y€MYy HE MPHUBEIH.
Bopuc BeIHYXI€H ObUT YITH HH € YeM, 3aTauB 00Uy Ha KOMITaHUIO.
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Honro 6e3 pabots 11leBOB He cuzen: crenuanicTa ¢ TAKUMUA 3HAaHUSMU, OTIBITOM, a TJIaB-
HOE 00J1aaromero Takoi HHGOpMaIKel, Ha PhIHKE OTOPBAIM C pyKaMu. B utore oH ycTpoumncs
B KOJUIEKTOPCKYIO upMy. M Tak Ciyumsnocs, 4To CKOpo B 3Ty ¢pupMmy oOpaTuics KIUEHT, KOTO-
PBIi XOTEN B3bICKATh JIOJT ¢ TOIO CaMOIo KaJpOBOI0 areHTCTBA. ATEHTCTBO HE PacCUUTAIOCh 110
JIOTOBOPY MOJIPsIZia, COTIACHO KOTOPOMY €My OBUIH OKa3aHbl JOBOJIBHO JOPOTHE YCIIYTH.

Korpa komnern bopuca cranu aeranbHO M3ydaTh CUTYAIUIO, OKa3al0Ch, YTO BCS MeOENIb U
o0opynoBanue opopMIICHBI Ha MOJICTaBHBIC IOPUINYECKUE JIUIIA, BCE TOPIOBbIE MAPKU U MaTEH-
Thl HA MUHTEIUIEKTYaJIbHYI0 COOCTBEHHOCTh YMCIATCA TaKXke Ha Ipyrux ¢gupmax. M xots obuiee
MMYILECTBO JOJDKHHMKA TSHYJIO Ha HECKOJIBKO MUJUIMOHOB JOJUIAPOB, C CAMOI'0 aréHTCTBA B3STh
ObU10 Hevero. B3pIckaTh JOJT B 3TOM cUTyauu ObIIO MPAaKTUYECKH HEBO3MOXKHO.

U Bot TyT bopucy npezacraBuiack 3aMevarelibHas BO3SMOXHOCTh IOMOYb HOBOMY paboTo-
JaTeI0 U OJHOBPEMEHHO OTOMCTUTH cTapoMy. OH cHaOIuI CBOMX KOJIJIET HEOOXOJUMBIM OpY-
*uem — komnpomartoM. Ileperosopsl npouum 3a 10 munyT. KagpoBoe areHTCTBO B 3TOT XK€ JI€Hb
NEPEYUCIIUIIO BCE JIEHBIU C MPOLEHTAMHU U OIUIATHIIO KJIMEHTY YCIYTH KOJUIEKTOPCKOM (pUpMBI.

Bomnpochbr:

1) Ha Bamr B3, Kak KOMIIAaHUSI MOXET M30€XaTh MOJOOHONH MECTH CO CTOPOHBI YBOJEHHBIX
COTPYIIHUKOB?

2) B uem BooO1I1Ie KpOETCS MPUYHMHA MTOAOOHBIX BBIXOJOK OBIBIIMX paOOTHUKOB?

3) Kto Gosbiiie BUHOBAT: HEITUYHBIN pab0OTOIATENh MM HEITUYHBIN paOOTHHUK?

Keiic 8. Caplmiate, HO He CIymIaTh

Hexkwuii kommepueckuii 6aHK — OJUH M3 MHOTHUX MEIKHX KOMMEPUYECKUX OAHKOB, CO3aH-
HBIX B MoCKBe 3a nociennue rojipl. bank Hadan cBoM ornepainy HeMHOTHM OoJiee MoryTopa JieT
Ha3aja. Bech mtaT 6aHka coctost u3 15 yenoBek, He cuuTas 6 4elIoBeK OXpaHbl. baHk 3aHMMAaI
MOMEIIEHUE U3 5 KOMHAT: ONEepalMOHHBIN 3all, OyXranrepus, ceKpeTapuaT, KaOMHEeT yHpaBisio-
1IETo U Kacca.

Ypasnstomuii 6anka — MBanoB Cepreit BacunbeBuy, 45 net, panee padboran B Hayuno-
UCCIeIoBaTeIbCKOM LeHTpe. CTan ynpapisionM Ojarogaps CBOUM INTyOOKHUM 3HAHUSM B OaH-
KOBCKOM JIeJie ¥ OOIIMPHBIM CBS35SM B (PMHAHCOBOM MHUpeE. YenoBeK OCTOPOXKHBIN B OOLIEHUH C
yupeauTensiMi OaHKa U HECIIEPKaHHbIN ¢ IO JYNHECHHBIMH.

I'maBHbId Oyxrantep 6anka — CmupHoBa Jlugus [lerposna, 40 net. B Teuenue 10 net pa-
OoTana TIaBHBIM OyXraitepom, 2 roja Ha3ajJ OKOHYMIA KypChbl OYXTaJITEpCKOTO y4yeTa B KOM-
MepueckoMm Oanke. PaboTana B 3TOM KOMMEpPYECKOM OaHKE MTPAKTUUECKH CO JHS €r0 OCHOBaHUS

B pesynbpTaTe mpoBepkH, MPOBEACHHON [ 0CymapCTBEHHOW HAIOrOBOM HMHCIEKIMEH, ObUIH
BBISIBJICHBI HAPYIICHHs B BEICHUU OyXTaJaTepCcKOro ydera u oT4eTHocTH. Ha OGaHk ObUT HalloKeH
KpynHbii mwTpad. Ciaenyer OTMETHTD, YTO OyXTaldTEpPCKHM y4eT BeNCs B COOTBETCTBHM C y4eT-
HOM TOJUTUKON OaHKa, YTBEP)KICHHON €r0 PyKOBOJICTBOM.

3a HECKOJIBKO MecsLEB 10 NMpoBepk CMUPHOBA MBITAIACh MPENYNPEAUTH YIPABIISIOIIETO O
MMEIOIIMXCA HapymeHusiX. [Ipu 3ToM npousoiien cieayomui pa3roBop.

«Cepreii BacunbeBud, y Hac BO3HHKIA mpoOieMa. VIMeroTcst cepbe3Hble HapyIIeHUs B 00-
JACTU OYXTaJITePCKOTro ydeTay. — «A 4eM s MOTy Bam nomoub? Beab 3TO e BbI — TJIaBHBIN
Oyxrantep. [y 3T0Oro Bac M B35 Ha paboTy». — «Bunute 11, 1 HE MOTY U3MEHUTH YYETHYIO
MOJIMTUKY TpeanpusTHs 0e3 coriacoBaHUs C PYKOBOJCTBOM OaHka».— «Ho BbI ke BuAMTE,
cKoJIbKO y MeHs aen! Pa3Oupaiitech camu. S cnenry Ha BCTpedy ¢ PyKOBOJUTEIAMH (UPMBI, KO-
TOpasi MOKET CTaTh OUYE€Hb BBHITOAHBIM KJIM "€HTOM HaIIero OaHKay.

CMupHOBa mbITajlaCh CHOBAa HaudaThb 3TOT pas3roBOp, OAHAaKo y lBaHOBa M Ha 3TOT pa3
Hanumch 0osee BakHbIe nena. [locie Toro kak Ha 6aHk ObUT HaslokeH mrTpad, ViBaHOB B mpu-
CYTCTBHHM BCETO KOJUIEKTHBA B rpy0oil 1 ockopOuTenbHoi popme 00BUHIIT CMUPHOBY B HEKOM-
NETEeHTHOCTH, HE BHUMATEIbHOCTH M HempodeccuoHanuzme. CMUPHOBA COUJIa HEBO3MOXKHBIM
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pOI0JDKaTh paboTy B MOAOOHBIX YCIOBHSX U IMOJANa 3asBlIECHHE 00 yXoJe MO COOCTBEHHOMY
XKenaHui. Tak Kak OHa OblIa XOPOIIUM CIIEIHATUCTOM, J]a U 3aMEeHY €i MPHIUIOCh ObI UCKATh
JI0JIT0, YHPABJISIOMNN BBIHYX/IEH ObUT M3BUHUTHCA. i1 TOro 4ToObl MPUHECTH CBOM M3BHHE-
Hus, IBaHOB cuen HEeyIOOHBIM BBI3BIBATH TJIABHOTO OyXraiTepa K cebe B KaOMHET U caM TPHIIIEIT
B Oyxranreputo, rie kpome CMUPHOBON HAXOAMWIMCH elie JBoe OyxrantepoB. CMUpHOBA MPUHS-
Jla U3BMHEHUS YIPABIISIFOIIET0, U KOHPIJIMKT ObLT yJIaKeH.

Bomnpochsr:

1) HocTatouHo nmu npodeccuOHANTBHBIX HABBIKOB, UTO ObI HA3HAYUTH Y€JIOBEKA PyKOBOIUTEIIEM?
2) [IpaBunbHO 1 oBelt ceOst MiBaHOB, M3BMHUBIINCH nepes; CMHUPHOBOM?

3) KakoBa poiib pyKOBOJUTEIIS B CO3/IaHUU OJIArONPUATHON 00CTaHOBKHU ISl pA0OTHI MTOJYUHEH-
HBIX?

4) KakuMu MOTYT OBITh TIOCTIEICTBUS TPYOOTO MOBECHUS PYKOBOIUTENSI IO OTHOIIECHHUIO K MOJ-
YUHEHHBIM?

Keiic 9. Oxora 3a IT-ro1oBamu

dupMma no pa3zpaboTKe U MpoJiaxe MPOrPaMMHOTO oOecrieueHus MosiBUiIach B Havane 90-x
ro/IOB, U 3a CYET IMHAMUYHOTO Pa3BUTHUA YK€ K KOHILY 1998 roga oHa 3aHsiia cepbe3HYIO MO3U-
[IUIO Ha PhIHKE WH()OPMAIIMOHHBIX TEXHOIOTUNA. Ha ceromHsAmHMI 1eHb 3Ta KOMITAHHS — OJTHA U3
JTUEPOB B COPTBEPHOM CEKTOpPE POCCUHUCKON KOMIBIOTEpHON MHaycTpuu. llITaT coTpyaHUKOB -
6osee 700 yenoBex.

Cdepa IT xapaktepusyercs CBOCH MOJIOOCTHIO, & OTIIMYUTEILHBIMH OCOOCHHOCTSIMH SIBIISI-
€TCSl UCIOJb30BaHNE WMHTEIUIEKTYAIbHOTO TPYZa, MpUBIEYCHHE OONBIINX (UHAHCOBHIX HHBE-
CTUIIMI 1 TpeOOBaHUE BHICOKOW OTAAYU OT KaXXJ0ro coTpyAaHuka. OCHOBHas 3a7aya oTena Kaj-
POB KOMITaHMM - TIOMCK HOBBIX crnenuainuctoB. [louemy nmmenHo nmouck? Hecmorps Ha TO, Ha
pPBIHKE TPyJla MHOTO KaHAMAATOB ¢ MPOGUILHEIM 00pa3oBaHHEM, NMPOhecCHOHAIOB, HEOOXO0IU-
MBIX NI paOOThl B KOMIIAHWH, HAUTH HE MPOCTO. BBIMYCKHUKU BY30B 1O OOJbBINEH YacTH HE
MUMEIOT OIbITa paboThl MO CHEIHATIBHOCTH, @ OOJILIIMHCTBO OMBITHBIX CIELUAINCTOB WA pado-
TalOT B IPYTUX KOMITAHUSIX, WU UM yxe 3a 50.

Bricokas muHamMuKa pa3BUTHS KOMIAHUU TpeOyeT He TOJIbKO MPUBJIEUEHUsI HOBOM paboueii
CWJIBI, HO W yJep>KaHUsl COTPYAHHUKOB. M1 pyKOBOJCTBO rOTOBO 00ydYaTh HOBHYKOB U MEPeO0y-
YyaTh CHEIMAIMCTOB U3 CMEXHBbIX oOnacteil. [lonuTuka ympaBlieHUs MEPCOHAIOM IOCTPOEHA C
y4eTOM MOTPeOHOCTEH COTPYIHUKOB M HAMPaBJICHA Ha ylIep:KaHWe CBOUX crienuanucToB. C 3Toi
3aauell KOMIIaHUSI YCTIEITHO CIIPaBIIsIeTCs, MPEAOCTaBIsAs COTPYAHUKAM OJIHU U3 JIUIIUX yCJIO-
BUH Tpy/a Ha PbIHKE: BBICOKYIO 3apabOTHYIO IJIaTy, HHTEPECHBIE MPOEKTHI, CBOOOHBIN Ipaduk
paboThl U ApyTOE.

A BOT NOKCK MOJIOABIX ¥ HOBBIX CHEI[HAIUCTOB OCTAETCI BAXKHOM M HEJIETrKOH 3ajadeil Kaj-
poBoro otnena. [lpuxons Ha cobeceoBaHMe, COUCKATEIN YaCTO MPEIbSBISIIOT BHICOKUE TpeDo-
BaHUs K pabOTOAATENIO, OPHEHTUPYSACh HA COCTOSIHHE OTPAC/Id M YPOBEHb 3apabOTHOM TUIATHI B
Hell, a He Ha COOCTBEHHBIE OMBIT U 3HAHUS.

[TonGop mepcoHana B TaKOW CUTYaIMH MPEBPAIIACTCs B TOTOK: B KOMIIAHUU BCET/Ia OTKPBI-
Thl BaKaHCHUM, a LEHHBIE COTPYIHHUKHU MeperpykeHbl. YToObl COXpaHUTh KBaJIU(ULIMPOBAHHBIX
CIEIHUAIIMCTOB OT MPOPECCHOHATHHOTO BBITOPAHUS, HE CHIXKASI TEMITHl Pa3BUTHSI KOMITAHUH, T10-
MOJIHEHHE 1ITaTa KpaiiHe HE0OX0JMMO.

Bomnpochsr:

1) Ilomorutre kommaHuu pazpaboTarh >PPEKTUBHYIO TEXHOJOTMIO OIEHKHM KaHAMIATOB MpHU
HalMe.

2) Kakotli BBIXO/ MPEATIOKUIHN ObI BBl B CO3/IaBIICHCS CUTYaAIUU?

3) HazoBuTte QyHKIIUM yIpaBICHHUS.
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Keiic 10. Caumkom yMHbIe COTPYAHUKHT

B pesynbrare AOArMX MOUCKOB MOAXOJSALIETO COTPYAHHKA Ha JOJKHOCTH PYKOBOAMTENS
OJTHOTO M3 MOJIPa3/IeleHu B KOMIIAHUIO OB MPUIVIAIIEH MEHEIXKEp «CO CTOpoHb». EMy mnpen-
JIOKWIM COCTaBUTh KPaTKyl0 IpOrpamMmy IO Pa3BUTHUIO JeNapTaMEHTa M 3alUTUTh €€ Nepen
TOI-MEHEPKMEHTOM OPTraHU3aliH, YTO MPETEHACHT JOCTaTOYHO JIETKO U CAETall.

OTOT PyKOBOAMTENb, XOTSI U OBLT TOBOJIBHO MOJIOJ, HO 00J1ajan HeMaiabiMu aMOumsaMu. OH
YETKO CIUTAHMPOBAJI CBOM HAYAJIBHBIM MEPHOJ NEATEIBHOCTH Ha HOBOM OJDKHOCTH, CBOU «II€p-
Bble 100 qHEi», mosarast 3a 3TO BpeMs MOJIHOCTbIO IOATOTOBUTH MOIPA3AEICHUE K U3MEHEHUSM.
Jl1g 3TOro nocTaBuII 3a7ady HaJIaKUBAHUS JIEJOBBIX U JMYHOCTHBIX KOHTAKTOB CO CBOMMHU IIOJ-
YUHEHHBIMU.

HoBplii pyKOBOANUTEIh O3HAKOMUWIICS C JJUYHBIMHU JIEIAMH COTPYIHUKOB, IIPOBEN € KaXKABIM
U3 HHUX [IEPCOHAIBHYIO BCTPEUY, U3JI0KUJI UM CBOM IUIaHBI IO PA3BUTHIO, a TAKXKE BBICTYILIAN UX
no3unuto. HoBelii med crapancst CKIOHUTh X Ha CBOIO CTOPOHY, CHENIaTh CO3HATEIbHBIMH I10-
CJIEZIOBATENISIMU CBOCH MPOTPaMMBI, a TAK)KE BBISICHUTH, HACKOJIBKO OHU OyIyT JIOSIIbHBI K HEMY
KaK Ha4aJIbHUKY.

HukTo U3 COTpyAHMKOB Ha NEPCOHAIBHBIX BCTpEYaxX HE MOKa3all HEJAOBOJIBCTBA PYKOBOIU-
TeneM. B OCHOBHOM Bce corjiamaiuch C HampaBieHHEM H3MeHeHui. Ho cpenu mogqumHEHHBIX
ObUIM J1Ba WJIM TPHU YEJIOBEKA, KIIFOYEBBIX COTPYAHUKA (110 BO3PACTY 3HAYUTEIHHO CTaplie pyKo-
BOJIUTENIS), KOTOPbIE MOTJIM Obl 3aHATh €ro JOJKHOCTh. [IpMuéM OHOrO M3 HUX OH CMEHWI C
JOJDKHOCTH BPEMEHHO HCHOJHSIOMEro 00si3aHHOCTH. Ero Myuminm BOmpockl, Ha KOTOpbIE OH He
MOT ITOJIyYUTh OKOHYATENIbHBIE OTBETHI: IIOYEMY K€ HE OHH CTalIM Ha4aJIbHUKAMH, a IPUTIIACHIIN
€ro, co CTOpoHbI? M Kak UCHOIb30BaTh MOTEHIUAN ITUX COTPYIHUKOB?

Mexnay Tem, Aena B OApa3AeIeHUH IPU HOBOM PYKOBOJCTBE XYK€ He cranu. Jlroau Oblin
npo¢eCCHOHATIBLHO MOATOTOBIICHB M HE HYXKAAJTUCh B MOHYKaHuu. Ho HOBBIH 1med sicHo Buzen,
YTO M Jy4llle Jeja He IIM. bonee Toro, oH He 3HaJ, KaAK €My NIPOBOJUTh HAMECUYCHHBIE U3MCHE-
HUS, C KEM HX JIeNaTh, MOCKOJIbKY KIIOYEBBIE CIELMAIUCTBI, KPOME CIOBECHOIO COIJIacusi, HE
CHelwIn noMoratb 0occy. A mpeoOpa3oBaHUs IOJKHBI ObUIM BKJIIOYATh PECTPYKTYPU3ALHUIO
MOJpa3/ieIeHus, HOBYIO CHCTEMY MOTHBALIUM, HOBbIE ()OPMBI B3aUMOJEHCTBHS C KIMEHTAMH U
MHoroe zpyroe. TpeboBanock yyacTue Bceil KOMaH bl B IpeoOpa30BaHUsX.

K 3aBeprieHuio MCHBITATEIHHOIO CpoKa J00aBuiach enié ofaHa HenmpusaTHas Bemls. Ha co-
BEIAHUAX MOJIPA3/EIECHU CTapble 3yOphbl MOCTENIEHHO HAyaJld UCHBITHIBATH HOBOI'O PYKOBOH-
TEJIA Ha YCTOMYMBOCTB. B mporecce 0OCYKACHUS 3TH COTPYIHUKHU, KaKk Obl CIy4aiHO, TEMOH-
CTPUPOBAJIM HAYAJILHUKY CBOM KOMIIETEHIUHM U y4€HOCTb. CTPEMMINCh NOJYEPKHYTh, YTO HO-
BBl 00CC B HEKOTOPBIX BOIPOCAX HEAOCTATOYHO MOATrOTOBJIECH. OHU BBIXOJIWIM 32 MPECIbl Te-
MaTHKH MOBECTKH JIHs, a0CTparupoBaIvch OT KOHKPETHBIX BOIPOCOB, IpeBpalias padbodee co-
Bemanue B KBH, mpuuém noctaToyHo KOPpeKTHO W 6e3 JMUYHBIX ocKopOiaeHuid. OHM Ha TPOUX
pa3bIrpbIBaIU Kak Obl Cy4aliHble CLIEHKH MTyOIMYHON MOPKH KaK 110 HOTaM.

Ilonauany HOBBIM PyKOBOAUTENb HOMBITAIICSA CPAXKAThCS C 3TUMHU ONIIOHEHTAMU UX XK€ Opy-
xueM. OH M caM HEJaBHO 3alUTHUI JUCCEpTalMI0 U o0jajay mojeMuueckuMm TaizaHTtoM. Ho
TPYAHO MOOEIUTH, KOTAA TPOe MPOTHB OAHOTO. Jla M JIpyrue COTPYAHUKH UX YK€ HaYMHAIH
O ICPKUBATD.

Taxum 006pazom, HOBBIH PYKOBOJUTENH K 3aBEPIICHUIO CBOECTO MCIIBITATEILHOTO CPOKA OKa-
3ancs B Tynuke. Ero He Oecrokousa arrecrainus, OOJBIION 00CC yKe 0J0O0pHII €r0 TEeKYIIYIO
paboty. Ho uto nenath manblue, Kak NpoBOAWUTH M3MeHeHHss? OH OTYasHHO HYXKAAJCS B KOH-
CyJbTAlUAX U PEKOMEHIALUAX.

Bomnpochsr:

1. HaCKOJII:KO 6.HaI‘OHpI/I}ITHOG BIICUHATJICHUC HA BaAC HpOI/I3BO,Z[I/IT HOBBII>'I Ha4dYaJIbHUK B Hpe;[nara-
€MOM CUTyaluu?
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2. Kakue posnn MeHemxkepa, COrlIacHO Teopur MHHIIOepra, B IEpBYI0 odepeb B3s Ha ceOs Ho-
BBl PYKOBOJIUTEIIb?

3. Kakue xauecTBa HOBOTrO I1e(a Bbl cuuTaeTe Hanbosee BaKHBIMU?

4. YBumenu M Bbl Y HOBOTO PYKOBOJMTENS KAa4eCTBa, MPEMATCTBYIONME ero padore? Ecth i
KauecTBa, KOTOPBIX, 10 BallleMy MHEHHUIO, EMY HE XBaTaeT?

5. [loueMy MOJ1010CTH HOBOTO I1Ie(pa cTana MPensiTCTBUEM B €ro paboTe, HECMOTPS Ha €ro BhICO-
Kre npodeccuoHanbHble KayecTBa?

6. UTO BBI TOCOBETOBAIIN OBl ATOMY PYKOBOJIHUTEIIO?

JIureparypa
OcHoBHas1 iuTEparTypa:
1. KaznaueBckas ['.b. Menemxment: yuebnuk / I'. b. Kasnauesckas. - 16-e u3z., crep.- Pocros
H/[1: ®enukc, 2015 r. 347c.: Tabn. - (Cpennee nmpodeccuonanbHoe obpazoanue). IbC
znanium.com JloroBop Ne3650 36¢ ot 25.02.2019 1.
2. Kupmmosa E. H. Menemxkment: Yueonoe nocooue/Kunmmosa E. H. - M.: 1JI ®OPYM, HUI]
NH®PA-M, 2015. - 304 c. - OBC znanium.com JloroBop Ne3650 36¢ ot 25.02.2019 1.

JlonoTHUTEIBLHASI JIUTEPATYpPA:

1. Buxanckuit O. C. MenemxmenT: YueOnuk / Buxanckuit O.C., HaymoB A.U., - 6-e u3n., nepe-
pab. u mom - M.: Maructp, HUL] UHD®PA-M, 2016. - 656 c.- OBC znanium.com JloroBop
Ne3650 36¢ ot 25.02.2019 r.

HNuTepHeT-pecypcen:
1. http://infomanagement.ru - HOBOCTH, JIEKITUH, CTaThH, JIUTEPATypa O MEHEPKMEHTE.
2. http://www.mevriz.ru/ - 3JeKTpoHHbIH pecypc «MeHemxMmeHT B Poccun u 3a pyOGexomy».

77



