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1. ITACIIOPT ®OHJIA OLEHOYHbLIX CPEJICTB

1.1. OOmme 100K EHNUS

@DoHJ OLIEHOYHBIX CPEJICTB MpeqHa3Ha4YeH JI1 MPOBEPKH Pe3yJbTaTOB OCBOEHUS y4eO-
Holl nucuurimHbl OI1.07. MeHeKMeHT TporpaMmbl TOATOTOBKU CHELUATUCTOB CPEIHETO 3Be-
Ha nmo cneuuagabHocTu 08.02.05 CTpouUTENbCTBO M AKCIUTyaTalusi aBTOMOOWJIBHBIX JIOPOT U
a’pOIPOMOB.

®OC BKIIOYAET OLEHOYHBIE MaTEepUAIIbI JJIsl MPOBEACHUS TEKYILETrO0 KOHTPOJIsl yCIeBae-
MOCTH, TPOMEKYTOUHOM aTTecTauu B hopme TudhepeHIIIPOBAaHHOTO 3a4eTa.

Hrorom nuddepeHnrpoBaHHOTO 3a4eTa SIBISICTCS OIICHKA B Oayuiax:
5 — «OTIMYHOY; 4 — «XOPOUIO»; 3 — KYJOBIETBOPUTEIILHOY; 2 — «HEYIOBIECTBOPUTEIHLHO.

®OC no3BOJIAET OLUECHHBATH YPOBEHb OCBOEHHUSI 3HAHMM M YMEHUM, KOMIETECHIIUH IO
y4eOHOH TUCIMITIIHE.

1.2. Pe3ynpTaThl OCBOCHUS y4eOHOW AMCHMUIUIMHBI, MTOAJIEKAIINE KOHTPOIIO

PesynbraTsl 00y4eHus (OCBOCHHBIC YMEHHSI, 3HAHUS) @OpMBI U METO/IbI KOHTPOJIS U
OIICHKH PE3yJIHbTAaTOB O0yUCHHUSI
VYMeTh: NuauBuyansHbIN onpoc,
- OPHEHTUPOBATLCA B CTPYKTYpPE YIIPABIICHHUS, (bpoHTaTBHBIN Onpoc.

- COCTaBIISITh IOJKHOCTHBIE OOSI3aHHOCTH U JIPyTHe TOKyMeH- | Pemenne keicos.
TBI CTaHJ1apTa yIIPaBICHHUS;

- cTpouTh rpaduk 0e3yOBITOYHOCTH U OMPEEATh O0Jee BbI-
COKYIO 30HY MPUOBLITLHOCTH;

- YIPaBJIATH JIMYHBIM CaMOPa3BUTHEM U CTPOUTH MEPCOHAIB-
HYIO Kapbepy;

- aHAJIM3UPOBaTh, OOOCHOBBIBATH BapHAHTBI A(HPEKTUBHBIX
yIpaBJIEHYECKUX PEIICHUN M BBIOMpaTh HauboJiee ONTUMAIIb-

HEBIE;
- 3alIUIIaTh CBOM MPAKTUUYECKUE PEILICHHUS;

3HaTE: NuauBunyansHbIN onpoc,
- TEOPETUYECKUE OCHOBEI YIIPABICHUS IIPEAIPUATHEM, (bpoHTaTBHBII OnpocC.

- CTPYKTYPY ¥ COCTaB 00bEKTa YIpaBICHUS 110 IPOU3BOI- Pemenue xericos.

CTBEHHO-XO03SIHUCTBEHHON JeSITEIHbHOCTH;

- OCHOBBI MPOU3BOJICTBEHHOIO MEHEKMEHTA U OpraHU3aluu
MIPOU3BOJACTBA B YCIOBUSIX PHIHOYHBIX OTHOLLICHHIA;

- OCHOBHI yIIpaBlieHUs PUHAHCAMU;

- OCHOBBI yIIPABJICHHS TUYHBIM U pad0OYUM BPEMEHEM;

PesynbraTtel 00ydeHust (ocBOeH- | OCHOBHBIE TIOKa3aTelu OleH- | DOpMBbl U METOBI KOH-
Hele OK u 1K) KM pe3yibTaTa TPOJI U OLIEHKH pe3yJsbTa-
TOB 00y4eHus (C mpume-
HEHUEM aKTUBHBIX U HH-
TEPAKTUBHBIX METOJIOB)

OK 01. Beibupats criocoObI pe- - CBOEBPEMEHHOCTH BBINOJIHE- | DOHJIBI OIEHOYHBIX
HIEHUs 33124 NPo(heCCHOHAIBHON | HUS 3a/1aHHIA; CPEICTB A1 TEKYILETO
JEeSTENIbHOCTH IPUMEHUTENBLHO K | - pallMOHANIbHOE paclpezenie- | KOHTPOJIS U MPOMEXKYTOY-
PA3JIMIHBIM KOHTCKCTAM;, HHUC BPCMCHHU Ha BCCX 3Tarlax HOU arrecraiuu




pelieHus 3a1ay;
- BBIOOp MeTona u cmocola
pemeHuss PO ECCHOHATBHBIX
3a/a4 ¢ COOIOJCHHEM TEXHU-
K1 0€30MacHOCTH M COTJIACHO
3aJaHHOM CUTYalUU.

NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenue keicos.

OK 02. OcyiiecTBasiTh MOUCK,
aHaJIn3 U UHTEPIPETALIUIO UH-
dbopmaru, HeOOXOTUMOM ISt
BBITIOJTHEHHUS 3a/1a4 POECCHO-
HaJILHOH JIeSITENLHOCTH;

- CBOEBPEMEHHOCTh BBITIOJTHE-
HUS 3aJJaHUH;

- pallMOHAJILHOE pacIpeerne-
HUE BPEMEHHU Ha BCEX dTamax
pelieHus 3aiay;

- BBIOOp MeTona W cmoco0a
pemieHuss PO ECCHOHATBHBIX
3a7a4 ¢ COOJIOACHUEM TEXHHU-
KU 0€30IacHOCTH M COTJIACHO
3aJJaHHOM CUTYallHH.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI U IPOMEXKYTOY-
HOM aTTecTaruu
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

OK 03. IimanupoBaTh U peaanuso-
BBIBaTh COOCTBEHHOE PO ECCHO-
HaJbHOE U INYHOCTHOE Pa3BUTHE;

- JIEMOHCTpAIHs CIIOCOOHOCTH
HpI/IHI/IMaTB peI_HeHI/IH B HC-
CTaHJAPTHBIX M CTaHJIAPTHBIX
CI/ITyaI_[I/IHX N HCCTU 3a HUX OT-
BETCTBEHHOCTb.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI U IPOMEXKYTOY-
HOHU aTTecTalluu
NunuBuayansHas padora.
TectupoBanue. Onpoc.
Pemenne xeiicos.

OK 04. PaboraTs B KOJUIEKTABE 1

KoMaH[€e, 3p(HEKTUBHO B3aUMO-

NeiCTBOBAThH C KOJUIEraMH, PyKo-

BOACTBOM, KIIMEHTaMHU;

- aKTUBHOE MCIIOJIb30BaHUE B
yueOHOM NesITeIbHOCTH UH-
dbopMaMOHHBIX U KOMMYHHU-
KaIlMOHHBIX PECypCOB;

- TPaMOTHOE pElLICHHE CHUTYya-
IMOHHBIX 337124 C IPUMEHEHU-
eM mnpodecCHOHATbHBIX yMe-
HUU ¥ 3HAHUU.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOY-
HOMU aTTecTalluu
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

OK 05. OcyiiecTBisiTh YCTHYIO U
MHACbMEHHYIO KOMMYHHUKALIMIO Ha
rOCyIapCTBEHHOM si3bIke Poccuii-

ckor Penepanyu ¢ y4eToM 0CO-

OCHHOCTEH COIUATLHOTO U KYJIb-

TYpPHOT'O KOHTEKCTA;

- CBOEBPEMEHHOCTh BBITIOJTHE-
HUS 3aJJaHUH;

- pallMOHAJILHOE pacIpeere-
HUE BPEMEHHU Ha BCEX dTamax
pelieHus 3aaay;

- BBIOOp MeTona W crmocoba
pemieHuss PO ECCUOHATBHBIX
3a7a4 ¢ COOJIIOACHUEM TEXHHU-
KU O€30IacHOCTH M COTJIACHO
3aJJaHHOM CUTYallHH.

DoHIBI OIICHOYHBIX
CPEJIICTB JIJIsl TEKYIIETO
KOHTPOJISI U IPOMEXKYTOY-
HOHU aTTecTalluul
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xelicos.

OK 06. IlposBnsiTe TpakIaHCKO-
NaTPUOTUUYECKYIO TMO3ULINIO, Je-
MOHCTPUPOBATh OCO3HAHHOE TIO-
BEJICHHE Ha OCHOBE TPATUIIHUOH-
HBIX OOIIEYETOBEYECKUX IIEHHO-
CTeH, NPUMEHATh CTaHIAPTHI aH-

TUKOPPYIIIMOHHOTO TTOBECHMUS;

- CBOEBPEMEHHOCTh BBITIOJTHE-
HUS 3aJJaHUH;

- pallMOHAJILHOE pacIpeere-
HUE BPEMEHHU Ha BCEX dTamax
pelieHus 3aay;

- BBIOOp MeTona W cmocola
pemieHuss PO ECCUOHATBHBIX
3a7a4 ¢ COOJIOACHUEM TEXHH-
KU 0O€30IacHOCTH M COTJIACHO
3aJJaHHOW CUTYalllH.

DoHIBI OIICHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOY-
HOHU aTTecTalluul
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.




OK 07. CoaeiicTBOBaTh COXpaHe-
HUIO OKPYKAIOLLEH Cpelibl, peCyp-
cocbepexennto, dPpPeKTUBHO
JIEWCTBOBATH B YPE3BbIUANHBIX
CUTYalHsIX;

- CBOEBPEMEHHOCTD BBIMOJIHE-
HUS 3aJJaHUH;

- palMoHaJIbHOE pacnpezene-
HUE BPEMEHHU Ha BCEX dTamax
pelieHus 3a1ay;

- BBIOOp MeTona u cmocoba
pemeHuss PO eCCUOHATBHBIX
3a/a4 ¢ COOIOJCHHEM TEXHU-
KM O€30MacHOCTH U COTJIACHO
3aJaHHOM CUTYalUU.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI U IPOMEXKYTOY-
HOM aTTecTaruu
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

OK 08. Ucnonb3oBath cpeacTBa
¢u3nUecKoil KyIbTyphl Ui CO-
XpaHEHUs U YKPEIUIEHHs 3/10pO-
BbS B IIpoliecce MpodecCUOHATb-
HOH JIESITENBHOCTH 1 TTOIepIKa-
HUSI HEOOXOAMMOTO YPOBHS (pu-
3U9eCKON TOATOTOBIEHHOCTH;

- CBOEBPEMEHHOCTh BBITIOJTHE-
HUS 3aJJaHUH;

- pallMOHAJILHOE pacIpeere-
HUE BPEMEHHU Ha BCEX dTamax
pelieHus 3aaay;

- BBIOOp MeTona W cmocola
pemeHuss PO ECCHOHATBHBIX
3a7a4 ¢ COOJIIOCHUEM TEXHHU-
KU 0€30IacHOCTH M COTJIACHO
3aJJaHHOM CUTYallHH.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOY-
HOMU aTTecTalluu
NunuBuayansHas padora.
TectupoBanue. Onpoc.
Pemenne xelicos.

OK 09. Ucnonb3oBaTh uH(hOpMa-
[IMOHHBIE TEXHOJIOTUH B Mpodec-
CHOHAIILHOM JeSITCIIbHOCTH,

- CBOEBPEMEHHOCTh BBITIOJTHE-
HUS 3aJJaHUH;

- pallMOHAJILHOE pacIpeere-
HUE BPEMEHHU Ha BCEX dTamax
petieHus 3aaay;

- BBIOOp MeTona W crmocola
pemeHuss PO ECCHOHATBHBIX
3a7a4 ¢ COOJIIOACHUEM TEXHHU-
KU O€30IacHOCTH M COTJIACHO
3aJJaHHOM CUTYallHH.

DoHIBI OIIEHOYHBIX
CPEJICTB ISl TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOY-
HOMU aTTecTalluu
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

OK 10. ITonms3oBatkes mpodeccu-
OHAJLHOW NTOKYMEHTallMel Ha
roCy1apCTBEHHOM U UHOCTPaH-
HOM SI3BIKaX;

- CBOEBPEMEHHOCTH BBITIOTHE-
HUS 3aJJaHUH;

- paIMoHaILHOE pacmpeserne-
HUE BPEMEHHU Ha BCEX ATarax
pelieHus 3a/1a4;

- BEIOOp MeTo/1a U criocoba
pertieHust mpoeCCUHOHATBHBIX
3a7a4 ¢ COOII0ICHUEM TEXHH-
KU 0€30I1aCHOCTH M COTJIACHO
3aJJaHHOM CUTYallHH.

DoHIBI OIIEHOYHBIX
CPEIICTB VISl TEKYIIIETO
KOHTPOJIS ¥ IPOMEKYTOY-
HOMU aTTeCcTalluu
NuauBuayanpHas pabora.
Tectuposanue. Onpoc.
Pemenne keiicon

OK 11. Mcnonb30BaTh 3HaHUS 11O
(bMHAHCOBOW TPaMOTHOCTH, TIJIa-
HUPOBAThH NPEIITPUHUMATEb-
CKYIO JIEATEITLHOCTH B TIpodeccu-
OHAIILHOM cepe.

- CBOEBPEMEHHOCTH BBITIOTHE-
HUS 3aJaHUH;

- paIMoHaNLHOE pacmpesene-
HUE BPEMEHHU Ha BCEX dTarax
pelIeHus 3a/1a4;

- BRIOOp MeTO/1a ¥ criocoda
perieHus npodeccunoHaIbHBIX
3a1ay ¢ COOJIFOEHNEM TEXHU-
K1 0€30I1aCHOCTH U COTJIACHO
3aIaHHOM CUTYallWH.

DoHIBI OIIEHOYHBIX
CPEIICTB ISl TEKYIIIETO
KOHTPOJISI U IPOMEXKYTOU-
HOMU aTTeCcTalluu
NuauBuayanpaas pabora.
Tectuposanue. Omnpoc.
Pemenue kericon




IIK 1.2. [IpoBOauTH reosoruye-
ckue paboTHI B IPOIECCE U3BICKA-
HUS aBTOMOOMJIBHBIX JOPOT U
a’pPOJIPOMOB;

- YMEHHE paboTaTh B IPYyIINeE,

3BEHE;

- aKTUBHOE YYaCTHE B )KU3HH

KOJUICKTHBA;

- B3aUMOJIEHCTBHE ¢ 00yUaro-
IUMHUCH, TPpCIOJAABATCIIAMUA U
MacTepamu B X0Jie 00ydeHUs

Ha ONpUHOUIIAX TOJCPAHTHOI'O
OTHOIIICHHSI.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI U IPOMEXKYTOY-
HOM aTTeCcTaIl1H.
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

IIK 1.3. IlpoexTupoBarh KOH-
CTPYKTHBHBIE 3JIEMEHTBI aBTOMO-
OMIIBHBIX JOPOT U a3POJPOMOB;
IIK 1.4. [IpoekTupoBaTh TpaHC-
HOPTHBIE COOPY)KEHUS U UX dJIe-
MEHTBI Ha aBTOMOOMIIBHBIX JIOPO-
rax v a’pojipoMax.

[1K 2.1. Bemmonnenue padboT mo
IPOM3BOJICTBY JOPOKHO-
CTPOUTENIBHBIX MaTEPHAJIOB.

- yMeHue paboTaTthb B TpyIIIE,

3BEHE;

- aKTUBHOE y4acTHE B )KU3HU

KOJUIEKTHUBA;

- B3aUMOJICHCTBUE C 00yUaro-
IIUMHCS, TIPETIOIABATENSIMHU U
MacTepaMy B X0/1€ 00yUeHHS

Ha MPUHIMIIAX TOJIEPAHTHOTO
OTHOILICHHS.

DoHIBI OIIEHOYHBIX
CPEIICTB ISl TEKYIIETO
KOHTPOJISI U POMEXKYTOU-
HOM aTTECTAllUH.
NuauBuayanpaas pabora.
TectupoBanue. Omnpoc.
Pemenue keicos.

IIK 3.1. BeimosHEHHE TEXHOJIO-
THYECKUX MPOLIECCOB CTPOUTEIb-
CTBa aBTOMOOWJIBHBIX JOPOT U
a’POJIPOMOB;

- YMEHHE paboTaTh B IPYIINeE,

3BEHE;

- aKTUBHOE YYaCTHE B )KU3HH

KOJUICKTHBA;

- B3aMMO/JIEHCTBHE ¢ 00yUaro-
MUMHUCH, TPCIOJAABATCIIAMUA U
MacTepamu B X0Jie 00ydeHUs

Ha OpUHOUIIAX TOJCPAHTHOT'O
OTHOIIICHHSI.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOY-
HOM aTTeCcTaIluH.
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

[IK 3.2. OcymecTBieHHE KOH-
TPOJISt TEXHOJIOTHYECKHX ITPOIIec-
COB U TMPUEMKE BBIITOTHEHHBIX
paboT 1O CTPOUTEIBCTBY aBTOMO-
OMJIBHBIX JTOPOT U a3POJIPOMOB;

- yMeHue paboTaTthb B TpyIIIIE,

3BEHE;

- aKTUBHOE y4acTHE B )KU3HH

KOJUIEKTHUBA;

- B3aUMOJICHCTBUE C 00yUaro-
IIUMHCS, TIPETIOIABATEISIMH U
MacTepaMy B X0/1€ 00yUCHHS

Ha MPUHIMIIAX TOJIEPAHTHOTO
OTHOILICHHS.

DoHIBI OIIEHOYHBIX
CPEJIICTB ISl TEKYIIIETO
KOHTPOJISI U IPOMEXKYTOU-
HOU aTTECTallUH.
NuauBuayanpHas pabora.
TectupoBanue. Omnpoc.
Pemenue keicos.

[1K 3.3. BeinosiHeHUE pacyeToB
TEXHUKO-IKOHOMUYECKUX MTOKa3a-
TeJIe CTPOUTENbCTBA ABTOMO-
OMJIBHBIX JOPOT U a3pOJPOMOB.

- YMEHHE paboTaTh B IPYIINeE,

3BEHE;

- aKTUBHOE YYaCTHE B )KU3HH

KOJUJICKTHBA;

- B3aMOJIEHCTBHE ¢ 00yUaro-
MUMHUCH, TPpCIOJAABATCIIAMUA U
MacTepamu B X0Jie 00ydeHUs

Ha OpUHOUIIAX TOJCPAHTHOT'O
OTHOIIICHHSI.

DoHIBI OIICHOYHBIX
CPEJIICTB JIJIsl TEKYIIETO
KOHTPOJISI U IPOMEXKYTOY-
HOM aTTeCTaIl1H.
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

IIK 4.1. Opranusanus 1 BbIIOJI-
HEHHE paboT 3UMHETO CoJIepKa-
HUS aBTOMOOMJIBHBIX JOPOT U
a’pPOJPOMOB.

- YMEHHE paboTaTh B IPYyIINeE,
3BEHE;

- aKTUBHOE YYaCTHE B )KU3HH
KOJUICKTHBA;

- B3aMMOJICHCTBHE ¢ 00yUaro-

DoHIBI OIICHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOY-
HOM aTTeCTaIl1H.
NunuBuayanpHas padora.




IIUMHCS, TIPETIOIABATENISIMH U
MacTepaMy B X0/1€ 00yUeHHS

Ha MPUHIMIIAX TOJIEPAHTHOTO
OTHOILICHHS.

Tectuposanue. Omnpoc.
Pemenue kercos.

I1K 4.2. Opranusanus ¥ BbIIOJI-
HEHUE padoT CoJIep>KaHuUs aBTO-
MOOWMJIBHBIX JOPOT U ad3POIPOMOB
B BECCHHE-JIETHE-OCCHHUH NIEpU-
OJIbI;

- YMEHHE paboTaTh B IPYyIINeE,

3BEHE;

- aKTUBHOE YYaCTHE B )KU3HH

KOJUICKTHBA;

- B3aMMO/IEHCTBHE ¢ 00yUaro-
IUMHUCH, TPpCIOJAABATCIIAMUA U
MacTepamu B X0Jie 00ydeHUs

Ha ONpUHOUIIAX TOJICPAHTHOI'O
OTHOIIICHWSI.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI U IPOMEXKYTOY-
HOM aTTeCcTaIuH.
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

[IK 4.3. OcymecTBieHne KOH-
TPOJISt TEXHOJIOTHYECKHX ITPOIIec-
COB U MIPUEMKH BBITIOJTHEHHBIX
paboT 1o cosepKaHUIO aBTOMO-
OMJIBHBIX JIOPOT U a3POJIPOMOB;

- yMeHue paboTaTth B TpyIIIIE,

3BEHE;

- aKTUBHOE y4acTHE B )KU3HH

KOJUIEKTHUBA;

- B3aUMOJICHCTBUE C 00yUaro-
IIUMHCS, TIPETIOIABATEISIMHU U
MacTepaMy B X0/1€ 00yUeHHS

Ha MPUHIMIIAX TOJIEPAHTHOTO
OTHOILICHHS.

DoHIBI OIIEHOYHBIX
CPEIICTB ISl TEKYIIIETO
KOHTPOJISI U IPOMEXKYTOU-
HOU aTTECTallUH.
NuauBuayanpHas pabora.
TectupoBanue. Omnpoc.
Pemenue keicos.

[1K 4.4. Bemmonnenue padboT mo
BBITTIOJTHEHUIO TCXHOJOTUYCCKUX
IPOIIECCOB PEMOHTA aBTOMO-
OMIIBHBIX TOPOT U a3POJIPOMOB;

- YMEHHE paboTaTh B IPYyIINeE,

3BEHE;

- aKTUBHOE YYaCTHE B )KU3HH

KOJUJICKTHBA;

- B3aUMOJIEHCTBHE ¢ 00yUaro-
IUMHUCH, TPCIOJAABATCIIAMUA U
MacTepamu B X0J1e 00ydeHUs

Ha ONpUHOUIIAX TOJICPAHTHOT'O
OTHOIIICHHSI.

DoHIBI OIIEHOYHBIX
CPEJICTB JIJIsl TEKYIIETO
KOHTPOJISI U IPOMEXKYTOY-
HOM aTTeCTaIUH.
NunuBuayansHas padora.
Tectuposanue. Onpoc.
Pemenne xeiicos.

[IK 4.5. BeinmonHeHue pacueToB
TE€XHUKO-2KOHOMUYECKHX MOKa3a-
TeJIel peMOHTa aBTOMOOMITbHBIX
JIOPOT" ¥ a3POJIPOMOB.

- yMeHue paboTaTthb B TpyIIIIE,

3BEHE;

- aKTUBHOE y4acTHE B )KU3HH

KOJUIEKTHUBA;

- B3aUMOJICHCTBUE C 00yUaro-
IIUMHCS, TIPETIOIABATEISIMHU U
MacTepaMy B X0/1€ 00yUCHHS

Ha MPUHIMIIAX TOJIEPAHTHOTO
OTHOILICHHS.

DoHIBI OIIEHOYHBIX
CPEIICTB VISl TEKYIIIETO
KOHTPOJISI U POMEXKYTOU-
HOU aTTECTallUH.
NuauBuayanpHas pabora.
Tectuposanue. Omnpoc.
Pemenue keicos.




[Tporpamma BocriuTaHust B paboyeil mporpamme yueOHOM TUCIMITIIMHBI OTPAXKaeTCsl ue-
pe3 coiep kaHue HaIllpaBJIE€HUH BOCIIUTATENbHON paOOThI, pa30MTHIX Ha CIEIyIOIUE BOCIUTA-

TCJIbHBIC MOYJIN:

Mopynu nporpamMmmel

Copepxanue MOAYJIsI IPOrpaMMbl BOCIIUTAHUS

BOCITUTAHHS
Monyns 1 «IIpodec- | Llerv moOynsa: co3nanue yCIOBUH s YAOBIETBOPEHUS MOTPEOHOCTEM
CHOHAJIBHO- 00y4aroImuXxcsi B UHTEIUIEKTYaIbHOM, KYJIbTYPHOM U HPAaBCTBEHHOM pa3-

JIMYHOCTHOC BOCIIH-
TaHHCH

BUTUU B cepe TPYAOBBIX U COIHATEHO-IKOHOMHYECKUX OTHOIIEHUH T0-
CpeACTBOM MPO(HECCHOHATEHOTO CaMOOTIPEICIICHHUS.
3aoauu mooynsa:
— pa3BHUTHE OOIIECTBEHHOIN aKTUBHOCTH 00YYAIOIIUXCs, BOCTUTAHNE
B HUX CO3HATEJIIFHOTO OTHOIIEHHS K TPYAY M HApPOJIHOMY JIOCTOSI-
HUIO;
— (¢opMupoBaHUE y 00yUaIOIIMXCS MOTPEOHOCTH TPYIAUTHCS, J0OPO-
COBECTHO, OTBETCTBEHHO ¥ TBOPUYECKH OTHOCHUTHCS K PA3HBIM BH-
JaM TPYJOBOU JeSTEIbHOCTH.
— (¢opmMupoBaHue MPOPECCUOHATBHBIX KOMIIETEHITUH;
— (¢opMupoBaHUE OCO3HAHUS MPOPECCUOHATPHONU UIEHTUYHOCTH
(oco3HaHME CBOCH MPUHAJICKHOCTH K ONPEeAeIEHHON TTpodeccuu
1 Ipo(heCCUOHATTLHOMY COOOIIECTRY);
— (opMHUpOBaHHE YyBCTBA COMMATBHO-TTPOPECCHOHATBHONU OTBET-
CTBEHHOCTH, YCBOCHHE MPO(ECCHOHATBHO-3TUYECKUX HOPM;
— OCO3HaHHBINA BBIOOP OyyIIEero MpoheCCHOHATLHOTO PAa3BUTHS U
BO3MOYKHOCTEH pean3aliii COOCTBEHHBIX JKU3HEHHBIX TTAHOB;
— (opmupoBaHUE OTHOMIEHHUS K TPOGECCUOHATBLHOM AesTeIbHOCTH
KaK BO3MOKHOCTH Y4acCTHs B PEIICHUH JTNYHBIX, OOIIECTBCHHBIX,
roCyJapCTBEHHBIX, 00IIEHAIIMOHAIBHBIX MTPOOJIEM.

Mopyns 2
«"paxgaHcko-
MaTpUOTHYECKOE BOC-
IMUTAHUE)

Lenv M0oOys: pa3BUTUE TUIHOCTU O0YUAIOIIETOCS Ha OCHOBE (hOpMHPO-
BaHHUA y 00yYaromuXcsl 4yBCTBA NAaTPUOTH3MA, IPAXKIAHCTBEHHOCTH, YBa-
KEHUS K TaMATH 3aiuTHUKOB OTedectBa U moasuram ['epoeB OTeuecTsa,
3aKOHY U MPaBOMOPSIKY.

3aoauu mooynsa:

— (¢opMupoBaHUEe 3HAHUH 00yJaArOIIMXCsI O cMMBOJMKe Poccun;

— BOCHHUTaHHE y 00y4aronuXcs FOTOBHOCTHU K BBIMOJIHEHHIO TPaX-
JAHCKOTO JIOJITa U KOHCTUTYIIMOHHBIX 00513aHHOCTEHN 110 3aIluTe
Ponunbr;

— (¢opMupoBaHUE Y O0yJaAIOIINXCS MATPUOTHIECKOTO CO3HAHUS,
4yBCTBa BEpHOCTU cBoeMy OTedecTBy;

— pa3BUTHE y 00YYAIOIINUXCS YBOKEHUS K TaMATH 3aIIUTHUKOB OTe-
yecTBa U nojBuram ['epoes OTedecTBa, HCTOPUUECKUM CHMBOJIAM
U nmamsiTHuKaM OTedecTBa;

— (opMHUpOBaHUE POCCUICKOMN TPAXTAHCKON UACHTHYHOCTH, TPaX-
JAHCKOM MO3UIUU aKTUBHOTO M OTBETCTBEHHOTO YJIEHA POCCHI-
CKOTO O0IIEeCTBa, OCO3HAIOIIEr0 CBOM KOHCTUTYIIMOHHBIC TTpaBa U
00s13aHHOCTH, YB)KAIOIIETO 3aKOH U MPABOMOPSIOK, 00J1aato1Ie-
r'0 YyBCTBOM COOCTBEHHOTO JOCTOMHCTBA, OCO3HAHHO MTPUHUMAIO-
HIero TpaJAULIMOHHbIEC HAIIMOHAJIbHBIE U 00IIeYeIOBEYECKUE TyMa-
HUCTUYECKHE U JEMOKPAaTUIECKHE [IEHHOCTH;

— pa3BUTHE IPABOBOI U MOJIUTUYECKON KYIbTYPhl O0OyUaromuxcs,
paciipeHre KOHCTPYKTUBHOIO YYacTHs B IPUHATUHN PELICHUH,
3aTparvBarOIINX MX MPaBa U HHTEPECHI, B TOM YUCJIC B PA3IMYHBIX




(dhopmax 00IIeCTBEHHOM caMOOpraHu3aIlui, CaMOyIpaBIeHus, 00-
[IECTBEHHO 3HAYMMOU JESITETLHOCTH; PA3BUTHE B MOJIOICKHON
cpelie OTBETCTBEHHOCTH, MPUHILIUIIOB KOJIJIEKTUBU3MA U COLIUANb-
HOW COJMIAPHOCTH;

— (opmupoBaHUe MPUBEPKEHHOCTH UJESIM UHTEPHAI[MOHATIN3MA,
Ipy>XObl, paBEHCTBA, B3aUMOIIOMOIIIM HApPOJOB; BOCIUTaHHE yBa-
KUTEILHOTO OTHOIIIEHUS K HAI[MOHATLHOMY JIOCTOUHCTBY JIIOJIEH,
UX YyBCTBaM, PEJIUTHO3HBIM YOEXKICHUSIM;

— (opmupoBaHUE YCTAHOBOK JTUYHOCTH, MO3BOJISIFOIIUX MPOTHBOCTO-
STh UJEOJIOTUH IKCTPEMHU3Ma, HAIlMOHAIN3Ma, KceHO(oouH, Kop-
PYILNN, AUCKPUMUHAIIMY 10 COLIMATBLHBIM, PETUTHO3HBIM, Paco-
BBIM, HAallMOHAJILHBIM MMPU3HAKAM U JPYTUM HEraTUBHBIM COLIU-
QJIbHBIM SIBJICHUSIM;

— (opmupoBaHNE AHTUKOPPYIIIMOHHOTO MHUPOBO33PECHHSL.

Mopyns 3 «Puznue-
CKasl KyJIbTypa U 3]10-
poBbecOepekeHne»

Llenv mooyna: GopMupOBaHUE Y 00YUAIOIIUXCS YYBCTBA OEPEKHOTO OT-
HOILIEHUS K KYJIbTYPHOMY HACJIEAUIO U TPAJAULUIM MHOTOHAIIMOHATBHOTO
Hapona Poccun, KylbTypsl 310pOBbs, 6€30MaCHOTO MOBEICHUS, CTPEMIIe-
HUS K 3I0pOBOMY 00pa3y KU3HU U 3aHATUSM CIIOPTOM, BOCIIUTAHUE TICH-
XHUYECKH 3/10pOBOH, PU3UUECKU PA3BUTON U COIMATIBHO-aJalTHPOBAHHON
JTUYHOCTH.

3aoayu mooynsa:

— (opMupoBaHUE CITOCOOHOCTH K TyXOBHOMY Pa3BUTHIO, pean3a-
UM TBOPYECKOTO MOTEHIMAIA B Y4eOHOMU, PO ECCHOHAIBHON Jie-
ATETLHOCTH Ha OCHOBE HPABCTBEHHBIX YCTAHOBOK M MOPATBHBIX
HOPM, HEMPEPHIBHOTO 00Pa30BaHMsI, CAMOBOCIIUTAHUS U YHUBEP-
CaJIbHOW TyXOBHO-HPABCTBEHHOW KOMIIETEHIINU - «CTAHOBUTHCS
JTy4Ie»;

— (dopmupoBaHue y 00ydaromuxcst OTBETCTBEHHOT'O OTHOIICHUS K
CBOEMY 3/I0POBBIO U TOTPEOHOCTH B 3I0pOBOM 00pase KU3HHU, PH-
3UYECKOM CaMOCOBEPUICHCTBOBAHUH, 3aHATUSAX CIIOPTUBHO-
03/I0pPOBHUTEIBHOM 1A TENbHOCTHIO, pa3BUTHE KYJIBTYpHI Oe3011ac-
HOM JKU3HENEATENIbHOCTH, MPO(QUIAKTUKY HAPKOTHUECKON U alIKO-
TOJILHOU 3aBUCHMOCTH, TA0AKOKYPEHUS U IPYTUX BPEAHBIX MPH-
BBIYEK;

— (opmupoBaHUe OEPEKHOTO, OTBETCTBEHHOT'O U KOMIIETEHTHOTO
OTHOIIECHUS K (PU3NUECKOMY U MICUXOJIOTHYECKOMY 37J0POBBIO - KaK
COOCTBEHHOMY, TaK U JPYTHX JIFOJICH, yMEHUE OKa3bIBaTh MIEPBYIO
MTOMOIIIb, PA3BUTHE KYJIbTYPbI 3JOPOBOTO MUTAHUSI.

Monyins 4 «KynbTyp-
HO-TBOPYECKOE BOC-
IIUTAHUE

Llenv MoOyna: co3naHue yCIOBUN JJISi CAMOOMPEICNICHHS U COLMAIIN3AIuT
00y4aroImuXxcsi HA OCHOBE COITMOKYJIBTYPHBIX, TyXOBHO-HPABCTBEHHBIX
[IEHHOCTEW U MPUHATHIX B POCCHUIICKOM OOIIIECTBE IPABIII U HOPM MOBEJIe-
HUS B MHTEpEcax 4ejoBeKa, CEMbH, OOIIECTBA U TOCYAapCTBA, (POPMHPO-
BaHWE y 00YJAIOIIUXCSl YBAKEHUS K CTApIIEMy MTOKOJICHHIO.

3aoauu mooyns:

— BOCHHUTaHHE 3I0POBOii, CYACTIUBOM, CBOOOTHOM JTHUHOCTH, (HOP-
MHUPOBaHHUE CIIOCOOHOCTHU CTaBHUTH LN U CTPOUTH JKU3HCHHBIE
TUTaHBI;

— peanuzanus 00y4arOIIUMUCS TPAKTUK CAMOPA3BUTHUS U CAMOBOC-
MUTAaHUS B COOTBETCTBHH C OOIICUETIOBEUECCKUMHU [IEHHOCTSIMH U
ujeasaMy TPaKJaHCKOTO OOIIIeCTBa,

— (opmupoBaHME MO3UTUBHBIX KU3HEHHBIX OPUCHTUPOB U IJIAHOB;

— (opmupoBanme y 00ydaronmxcs TOTOBHOCTH U CIIOCOOHOCTH K
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00pa3oBaHMIO, B TOM YHCJIE CaMOOOPa30BaHUIO, HA MPOTSKECHUU
BCel )KM3HU; CO3HATEITLHOE OTHOIICHHUE K HEMTPEPHIBHOMY 00pa3o-
BaHMIO KaK YCJIOBHUIO YCIENTHOHN MpodecCuoHaIbHON 1 001IIe-
CTBEHHOM JeSITEIIbHOCTH,

(dbopMupoBaHUe BbIpaXXEHHOW B MOBEIEHUH HPABCTBEHHOM MO3H-
U, B TOM YHCIIe CTIOCOOHOCTH K CO3HATEIILHOMY BHIOODPY J100pa,
HPABCTBEHHOT'O CO3HAHUS U MOBEJICHNUS HA OCHOBE YCBOCHUS 00-
IeYEeI0BEYECKUX [IEHHOCTEH U HPaBCTBEHHBIX YyBCTB (YECTH,
JI0JITa, CIPaBETMBOCTH, MIJIOCEPINS U IPYKEIT00Hs);

pPa3BUTHE KYJIbTYPbl MEXKHALIMOHAIIBHOTO OOIICHHUS;
dbopMUpOBaHNE YBAKUTEIHLHOTO OTHOUICHHS K POJAUTENSIM U CTap-
IeMy ITOKOJIEHHUIO B IIE€JIOM, TOTOBHOCTH MOHSThH X MO3UIIHIO,
MPUHSTH UX 3200TYy, TOTOBHOCTHU JOTOBAPUBATHLCS C POIUTEISIMU U
YJIeHaMU CEMbH B PEIIEHUH BOIIPOCOB BEICHHUS JOMAIITHETO XO035M-
CTBa, pacTpeIeNICHNs CEMEHHBIX 00sS3aHHOCTEIH;

BOCIIMTaHHE OTBETCTBEHHOI'O OTHOIICHHUS K CO3JJaHUIO U COXpaHe-
HUIO CEMbU Ha OCHOBE OCO3HAHHOI'O MTPUHSATHUS LIEHHOCTEN ceMel-
HOW >KU3HHU;

dbopMupOBaHUE TOJEPAHTHOTO CO3HAHUS U TTOBE/ICHHUS B MOJIU-
KYJIbTYPHOM MHUPE, TOTOBHOCTH U CIIOCOOHOCTH BECTU AUAJIOT C
JIPYTUMH JTIOABMH, TOCTUTATh B HEM B3aMMOIIOHUMAHHUSI, HAXOUTh
oO11ye ean U COTPYIHUYATh JUIsl UX JOCTH)KECHUS.

Monaynb 5 «9K0n0ru-
YEeCKOE BOCIIUTAHUEY

Lenv moodynsa: GopmupoBaHue y 00y4Jaromuxcsi 9yBCTBA OEPEKHOTO OT-
HOIICHHS K XXHBOUW MPUPOJIC M OKPYKAOIIEH cpelie, KyIbTYpHOMY Hacie-
JUI0 ¥ TPAJAMIIUSIM MHOTOHAIIMOHATBHOTO Hapoaa Poccum.

3aoauu mooyns:

pa3BHUTHE Y 00YJAIOIIMXCS IKOJIOTUYECKON KYIbTYPBI, OEPEKHOTO
OTHOIIICHHS K POIAHOH 3emJie, TPUPOIHBIM OoraTtcTBaM Poccuu u
MUpa, TOHUMAHUE BIUSHUS COIMATbHO-3KOHOMUYECKUX MPOIIEC-
COB Ha COCTOSIHME MPUPOIHON U COLIMATIBHOM Cpebl;

BOCTIMTAHHE YYBCTBA OTBETCTBEHHOCTH 32 COCTOSIHHE MTPHUPOTHBIX
pecypcoB, hopMHUpOBaHUE YMEHUI 1 HABBIKOB Pa3yMHOTO MPUPO-
JOTIOJTb30BAHMSI, HETEPIIUMOTO OTHOIICHUS K IEHCTBHUSM, TIPUHO-
CSIIIIUM BpEJ SKOJIOTHH; MPUOOPETEHHUE OTBITA IKOJIOTO-
HaTPaBJICHHOW JeSITeIbHOCTH;

BOCIIUTAHHE ICTETUUECKOTO OTHOIIICHUS K MUPY, BKJIFOUasi 3CTCTH-
Ky OBbITa, HAYYHOTO ¥ TEXHUYECKOT'0 TBOPUYECTBA, CIIOPTA, 00IIIe-
CTBCHHBIX OTHOIIICHHIA;

dbopMUpOBaHHE MUPOBO33PEHHUSI, COOTBETCTBYIOIIETO COBPEMEH-
HOMY YPOBHIO Pa3BUTHS HAYKH U OOIIECTBEHHON MPAKTUKH, OCHO-
BaHHOT'O Ha TUAJIOTE KYJIbTYp, & TAKXKE HA TPU3HAHUH PA3IMIHBIX
(hopM 0OIIECTBEHHOTO CO3HAHMUS, MMPEATOIATAIONIETO OCO3HAHUE
CBOETO MECTa B MOJIMKYJIBTYPHOM MHPE;

dbopMupoBaHUEe YyBCTBA JTIOOBU K PoiHe HAa OCHOBE M3y4YEHUS
KYJIbTYPHOT'O HacJAeIUs U TPAIUIIUi MHOTOHAIMOHAILHOTO HApO/1a
Poccun.
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1.3. Cucrema KOHTPOJISI M OIIEHKH OCBOCHMsI paboueli porpaMMbl Y4eOHOM TUCITUTITAHBI

1.3.1. Tumbpl KOHTPOJISL YCIEITHOCTA OCBOCHUS yUeOHOM JUCIIUIUIMHBI 00YJIarOIITUMUCS

1. Texymuii KOHTPOJIb YCTIEBAEMOCTH — 3TO NMPOBEPKA YCBOSHHUS y4eOHOTO MaTepuara,
PEryIsipHO OCYIIECTBIsIeMas Ha MPOTSKEHUU BCETO CPOKa O0yUECHHUS.

2. IlIpomesxyTounas arrectarus (qudpepeHInpoBaHHbIN 3a4€T) - ATO OIEHKA COBOKYII-
HOCTH YMEHMM, 3HAHUN B I1€JIOM 1O y4eOHOM JUCLIUTUIMHE.

1.3.2. Bunabsl 1 pOpMBbI KOHTPOJISI YCIIEUTHOCTH OCBOEHUS y4eOHOM TUCIMIIMHBI 00yda-
IOIIUMHUCS:

K Bumam KOHTpOJISI OTHOCSTCS:

- MUCbMEHHBIE (HOPMBI KOHTPOJIS;

- ycTHBIE (hOPMBI KOHTPOJIS;

- KOMOMHUPOBaHHBIE (POPMBI KOHTPOJIS.

[TuceMenHbIe (HOPMBI KOHTPOJIS MPEACTABICHBI B BHJIE MHUCHMEHHBIX OIICHOYHBIX 33]1a-
auii B DOC:

1. Tect - hopma KOHTpOJIS, HaMpaBIeHHAs HA TPOBEPKY YPOBHS OCBOCHHSI KOHTPOJIHPY-
€MOTO TEOPETUYECKOTO U MPAKTUYECKOT0 MaTepHaa Mo JUJIAKTHYCCKUM €AMHUIAM JUCIUTLIH-
HBI (TEPMUHOJIOTUYECKUI armapar, OCHOBHbIE METO/bI, HH()OPMAIIMOHHBIE TEXHOJIOTHH, MIpHE-
MBI, TOKYMEHTBI, KOMIIBIOTEPHBIE TIPOTPAMMBI, UCIIOJIH3YEMbIE B H3y4aeMOM 00JIaCTH U JIp. ).

2. KontponpHas paboTa - ¢opma KOHTPOJIS JUIs OILEHKH 3HAHMK MO y4eOHOH auciu-
IJIMHE.

3. luble MUCbMEHHBIC 3a/IaHUs JJI MPOBEPKU YMEHUN MPUMEHATH MMOJYyYEHHbIE 3HAHUS
M0 OCBOCHHOW TE€M€ MUCIMUIUIMHBI. PeKoMeHayeTcsl ISl OLICHKH 3HAaHWM, YMEHUN U BIAJCHUI
o0yJaromuxcs.

KoMOuHMpoBaHHBIE (HOPMBI KOHTPOJIS MPEICTABICHBI B BUIE KOMOWHHUPOBAHHBIX OIle-
HOYHEBIX 3amganuii B ©OC:

1. Keiic — meron keiicoB (anrn. Case method, kefic-meTon, MeTO1 KOHKPETHBIX CHTYAIIHH,
METOJI CUTYallMOHHOT'O aHalu3a) — TEXHHMKA OOy4YeHUS, HCIOJb3YIOlas OMHCAaHHE pealbHbIX
YKOHOMUYECKHUX, COLUATBHBIX U Ou3Hec-cuTyanuii. OOydaromuecs: T0JKHBI UCCIIEI0BATh CUTY-
aIuIo, pa3oopaThCs B CyTHU MPoOIIeM, MPEeAIoKUTh BO3MOXKHBIE PEIIeHHs U BBIOpATh JIydlllee U3
HuX. Kelichl OCHOBBIBAIOTCS Ha pealbHOM (PaKTUIECKOM MaTepuaie WIH e TPHOIMKEHBI K pe-
aJbHOU CUTYaIINH.

2. JlenoBast urpa — TEXHUKA OOYYCHHSI, METOJ] UMUTAIIUHN TIPUHSITHS PEIICHUI PYKOBOISI-
X paOOTHUKOB WM CHEIHAIMCTOB B Pa3IMYHBIX MPOU3BOACTBEHHBIX CUTYAILIUSIX, OCYIIECTB-
JSIEMBI 110 33JJaHHBIM IIpaBUIJIaM IPYNIoi ronel ninu yenosekoM c I1K B nuanoroBom pexume,
IPU HAJTMYWU KOHGIMKTHBIX CUTYallMi Ui MHPOPMALIMOHHOW HEONPEIeIEHHOCTH.

3. Mupie KOMOMHHMpPOBAHHBIC 3aJaHUS JIJIsl TPOBEPKU YMEHUN MPUMEHSTH MOTy4eHHBIC
3HAHUS 110 OCBOEHHOW TE€M€ JUCHUMIUIMHBI. PekoMeHayeTcs i OLEHKU 3HAHUW, YMEHUW W Blla-
JEHUI 00yJaroIInXCsl.

K xomOunupoBanuoit ¢dopme koHTpods B maHHOM DPOC OTHOCATCS 3aJaHHs yCTHO-
NUCbMEHHOTO XapakTepa (Keic, 1enoBas urpa, MHble KOMOMHUpOBaHHBIE 3aanus). OOyuaronm-
ecsi, B 3aBUCHUMOCTH OT CBOMX KOMMYHHUKALIMOHHBIX CIIOCOOHOCTEH U HaBBIKOB, MOTYT CaMOCTOS-
TEThHO BHIOpaTh, B KAKOM BHUJIE BBITIONHATH 3aJaHUS U3 KOMOWHUPOBAHHBIX ()OPM KOHTPOJIS:
ycTHO M (mam) muckMeHHo. Kak npaBuiio, 00yJaroniuiicst 3anuchIBacT ce0e KITIFOYEBbIE MOMEHTHI
U JIpYTHE TE3UChI, KOTOPBIC IIOMOTAIOT €My YCTHO MPEICTABUTh PEIICHHE 3aJaHus U3 KOMOMHHU-
poBaHHBIX (opM KoHTpo:s. [lo kemanuro, oOyyarouIuiicss MOKET MpPECTaBUTh pellIeHue 3aja-
HUS B OoJiee pa3BEpPHYTOM MHUCHMEHHOM Buje. [[pyrue oOydarommecs MOTYT BBITIOJHUTH 3aja-
HUE U3 KOMOMHUPOBAHHON (POPMBI KOHTPOJIS HCKITFOUUTEIHHO YCTHO.
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YcrHbie GOpMBI KOHTPOJIS TPEACTABICHBI B BHJIE YCTHBIX OIIEHOYHBIX 3a1aHuii B POC:

1. Bompocsr st o6cyxaenus (cobeceoBanms) Ha MPAKTHUECKUX (CEMUHAPCKUX) 3aHsI-
tusx. Llenb cobeceoBaHMs COCTOUT B OTyYEHUU OOPATHOM CBSA3HM OT 00YYarOIIUXCS IS BBISB-
JICHUs CTENIEHU YCBOCHUSI TEOPETUUYECKOTO U MPAKTUUECKOT0 MaTepuara.

2. PexoMeHayeMble TEMBbI JOKJIAJO0B Ul MOATOTOBKU U IYOJIWYHOTO IPEJICTABICHUS pe-
3y/IbTaTOB IO BEIOPAHHOU TEME.

Y CTHBIN KOHTPOJIb OCYIIIECTBIIICTCS B MHANBUAYAIBHON U PPOHTAILHON Popmax.

1. [lenp yCTHOTO MHAMBHUIYAJIbHOTO KOHTPOJIS — BBISIBIICHUE 3HAHWI, YMEHHUI U HAaBBIKOB
OTIIENBHBIX OOy4aronmxcs. [{omomHuTenbHbIe BOMPOCKH! MPU WHIMBUAYAITHHOM KOHTPOJE 3aja-
I0TCS TIPYU HETOJIHOM OTBETE, €CJIM HeOOXOJUMO YTOYHHUTH JeTalld, IPOBEPUTH TIIyOMHY 3HAHUMN
WM K€ €CITU Y TIperoaBaTelis BOZHUKAIOT MPOOIeMbl TIPU BBHICTABIIEHUH OTMETKH.

2. VcTHBIA GPOHTAIBHBI KOHTPOJIb (OIPOC) — TPeOyeT CepuM JIOTHYECKU CBSI3aHHBIX
MEXIy co0Ol BOMPOCOB MO HeOOJIbIIOMY 00beMy Marepuana. [lpu ¢poHTambHOM Ompoce OT
oOyJaromuxcs npemnojaBaTelib KJIeT KPaTKUX, JJAKOHUYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MpHU-
MEHSIETCS C LEIbI0 MOBTOPEHUS U 3aKPEIUICHUs YIeOHOTr0 MaTeprana 3a KOPOTKUI MTPOMEKYTOK
BpPEMEHH.

KoHTponupyembie KOMIETCHIIUN:

- CMIOCOOHOCTH K MyOJTUYHOM KOMMYHHKAITUH;

- HaBBIKU BEJICHUS TUCKYCCUU Ha MPO(ECCHOHATBHBIE TEMBI;

- BJIaJieHue PO eCCUOHATHPHOM TEPMUHOIOTHEH;

- CIMOCOOHOCTH MPEACTABIATh U 3AIUIIATh PE3YIbTAThl CAMOCTOSITEIFHO BBIMOJTHEHHBIX
HCCJIEI0BATEIbCKUX padoT.

[Tpu olileHKe KOMIETEHIIMI JOHKHO IPUHUMATHCS BO BHUMaHue (popmupoBaHue npodec-
CHOHAJILHOTO MHPOBO33PEHUS, OMPEIEICHHOIO YPOBHS KYJIbTYpbI, STUUECKHE HaBBIKHU, APyrue
3HauYMMBbIE MPO(eCcCUOHANBHBIE U TUYHBIC Ka4eCTBa.

Taxum obpazom, popmMamMu TeKylIero KOHTPOJIsA Y4eOHOM THCHMIIMHBI SABISIOTCS: CO-
OeceoBaHMe MO TeMaM Ha MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUSIX, TECTUPOBAHHUE, KOHTPOIb-
Has paboTa, MHbIE TBOpYECKHE PAOOTHI (pEIIeHNE KEHCOB, 1ETIOBBIC UTPHI).

dopMoii MPOMEKYTOUYHON aTTeCTAUM 110 YIeOHON AUCIUIUIMHE sBisieTcss auddepeH-
LUPOBAHHBIN 3a4eT.

1.3.3. [lepeyeHb OIICHOUHBIX CPEJICTB MPEACTABICH B HIDKECIIEAYIONIEeH TabuLe:

HaumenoBanue [IpencraBnenue
Kparkas xapakrepuctuka
Ne OLIEHOYHOTO OLICHOYHOTO Cpe/i-
OLICHOYHOTO CPEe/ICTBA
TB TBa B
cpencTBa ctBa B ®OC

Texkynui KOHTPOJIb yCIIEBAEMOCTH

ITMCBMEHHBIE OLIEHOYHBIE 3AJIAHUA

1 | KonTponsHas pabora

CpenctBo AJisi IPOBEPKU YMEHUH TTpUMeE-
HATH NOJTYUYCHHBIC 3HAHUA 10 OCBOCHHOU
TeMe TUCLHUIIITUHBIL.

Pexomennayercs it OLIEHKU 3HAHUU,
YMEHUH 1 BIIAJCHUN 00yJaronuxcsl.

KomiiekTsl KoH-
TPOJIBHBIX 3aJJaHUI
110 TeMaM JHUCIIU-
IUTUHBI.

2 | Tect

®dopma KOHTPOJIS, HAPaBJICHHAS HA
IIPOBEPKY YPOBHS OCBOCHUSI KOHTPOJIH-
pPyeMOro TEOPETUYECKOTO U MpaKTuye-
CKOT'0 MaTepuaa Mo JuIaKTHYeCKUM
eMHHIIAM JUCIUILTAHBI (TEPMUHOJIOTH-
YeCcKUH anmapaT, OCHOBHbBIE METO/bI, HH-
(dbopMaIMOHHBIE TEXHOJIOTUH, TIPUEMBI,

KomriekTsl TecTo-
BBIX 3aJaHui 110
TeMaM JTUCIUTIIN-
HBEI.
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JOKYMEHTBI, KOMITBIOTEPHBIE IIPOTPaM-
MBI, HCIIOJIb3YeMbIE B H3ydaeMoi 00a-
CTH U JIp.).

Nuple nmucbMeHHbIe 3a0a-
HUA

Jpyrue nucbMeHHbIE 33JJaHus JIJIsl TPO-
BEPKU YMEHUUN PUMEHSThH NOJTyYEHHbBIE
3HAHUS 10 OCBOCHHOMH TeMe JUCIUTLIH-
HbI. PekomMeHIyeTcs 7151 OLIEHKY 3HAHUM,
YMEHUH U BIaJIeHUH 00yJaronmxcsl.

3amaHue 1Mo TeEMam
TUCLUTUINHEL.

KOMBHMHHWUPOBAHHBIE OLIEHOYHBIE 3AJJAHMA

[Henosas urpa

TexHuka O0OydYeHHUs, METOJ HWMHUTAIUU
IOPUHATHUS PELIEHU PYKOBOISAIIUX pa-
OOTHUKOB WM CIICHUAIHCTOB B Pa3jIHy-
HBIX TPOU3BOACTBEHHBIX  CUTYalHUSX,
OCYIIECTBIISIEMBI 10 3a/JIaHHBIM TPaBU-
JaM TPYNNON JIIOJEH WU YEJIOBEKOM C
[1IK B n1uanoroBoM pexxumMe, IpHU HATUIUN
KOH()JIMKTHBIX CHUTyaruii win uHbopma-
LMOHHOW HEONPEIEIEHHOCTH.

biank 3aganug ae-
JIOBOW WUTPHI.

Keiic

Meton «keiicoB (anrn. Case method,
KeWCc-MEeTOJl, METOJlT KOHKPETHBIX CHUTYya-
Ui, METOJ CUTYaIlMOHHOTO aHalln3a) —
TEXHHUKA O0yYCHUSI, UCIIOJIb3YIOMIAsl OIH-
CaHHWEe pPEeabHBIX YKOHOMHYECKHX, COIH-
QTBHBIX W OusHec-curyaruii. OOyd4aro-
IIMecs] JOJDKHBI UCCIIE0BATh CUTYAIHIO,
pa3o0parbcsi B CyTH MpoOiieM, TMpenso-
KUTh BO3MOJKHBIC PEIICHUS W BHIOpAThH
nydiiee U3 HUX. Kelchl OCHOBBIBAIOTCS
Ha peasbHOM (DaKTUYECKOM Marepuaie
WM K€ TPHUOJIMKEHBI K PeaTbHOU CUTYa-
ITUH.

KommrekTs! ketico-
BBIX 3aJaHUM,
OJaHKH KEHCOBBIX
3aJaHuH.

WHuble KoOMOMHUPOBaHHBIE
3aaHus

Jlpyrue KOMOMHUPOBAaHHBIE 33/1aHUS TS
IIPOBEPKU YMEHUN IPUMEHATH ITOJY4YEH-
HBIC 3HAHUS 110 OCBOCHHOU T€ME JUCLU-
IUMHBL. PexoMeHnyercs Uit OneHKN
3HaHUH, yMEHUH U BIaJleHUI 00ydaro-
HIUXCA.

3amaHue 1Mo TeEMam
NUCIAIIINHBEI.

YCTHBIE OIEHOYHBIE 3A TAHW A

Bompocs! 1i1st 06¢cyxie-
HUs (coOeceI0BaHMs ).

Bormpocs! 11t 006CcykaeHust, He0OX0au-
MBIC JIA KOHTpOJ'I}I YCBOGHI/I}I TeOpeTI/I‘Ie-
CKHX 3HAHUH M MPAKTUICCKUX HABBIKOB.
Hcnonp3yrores npu npoBeneHu: GppoH-
TaJIBHOTO OMPOCca IO TeMaM U CIHILIU-
HBI.

Ilepedyens Bompo-
COB JII 00CYXkKIe-
HHUS TI0 TEMaM JTHC-
IHUTUTHHBI.

Pexomenyemsie TEMBI
JIOKJIa/10B

Heo0xomuMel 7151 TOATOTOBKY | Iy0-
JUYHOTO TPECTABJICHUS JOKIIaa 110
BBIOpaHHOM TeMe.

IIepedens peko-
MEHIYEMBIX TEM
JJI TOATOTOBKM
JOKJIaJa..

IIpomexxyTouHas arrecrauus

KOMBHMHHWUPOBAHHBIE OLIEHOYHBIE 3AJJAHMA

Keiic

Meton keficoB (amrn. Case method,
KeHC-METO/l, METOJlT KOHKPETHBIX CHUTYya-

KommnekTs! keco-
BBIX 3aJaHUi 110

14




M, METOJ] CUTYallHOHHOTO aHaIN3a) — | IUCIHIUINHE.
TEXHHKa 00y4YEHUs], UCTIONB3YIOIast OIH-
CaHHE PEATbHBIX YKOHOMHYECKHX, COLH-
QTBHBIX W OusHec-curyaruii. OOyd4aro-
muyecs JODKHBI UCCIE0BAaTh CUTYAIHIO,
pa3o0parbcsi B CyTH MNpoOiieM, TNpenso-
KHUTh BO3MOJKHBIC PEUICHUS M BHIOPAThH
aydiiee U3 HUX. Keichl OCHOBBIBAIOTCS
Ha peanbHOM (aKTHYECKOM MaTepuaie
WK K€ TPUOJIMIKEHBI K PeaIbHON CUTYya-
M.

YCTHBIE OIEHOYHBIE 3A TAHU A

Bomnpocs! k nupdepen- JUCLIUIUIMHBI ISl IPOBEPKU YMEHUI
LUPOBAaHHOMY 3a4€Ty. MIPUMEHSTD MTOJYYEHHbIE 3HAHUS 10

Bormpocsl mo ocHOBHBIM TeMaM ydueOHoH | CIHCOK BOIIPOCOB

OCBOEHHOU TeEM€E NUCLMILJINHBI.

1.3.4. Kputepuu U 1IKajabl OLICHUBAHMSI B PE3YJIbTATE U3yUEHUS AUCLUIIIIMHBI IIPU ITPOBE-
J€HUU TEKYIIEro KOHTPOJIS U IPOMEKYTOUHOM aTTeCTall|H:

[Ixans! oneHUBaHUA

Kpurepun orneHnBaHusI MMCbMEHHBIX, KOMOMHUPOBAHHBIX U YCTHBIX
3a7aHui (3a UCKIIFOYEHUEM TECTOBBIX 3aIaHUI)

«OTIINYHO»

OOyuaromuiicss MpaBUIBHO OTBETHUJ HA TEOPETHUYECKUE M MPaKTHYE-
ckue Bompockl. [lokaszanm OoTIWYHBIE 3HAHUS B paMKax y4eOHOro Ma-
tepuana. [loka3zan oTIMYHBIE YMEHHS M BJIaJICHHS HAaBBIKAMH TPUMeE-
HEHUs IOJyYEHHBIX 3HAHUM U YMEHMU IIPU BBIIOJHEHUU YIIPAKHE-
HUM, UHBIX 3aaHuid. OTBETUII Ha BCE JIOMOJHUTEIIbHBIE BOITPOCHI.

«XOpoHo»

OOyuatomuiics ¢ HEOOJNBIIMMU HETOYHOCTSIMH OTBETHJI HAa TEOPETH-
YeCcKHe BOMPOCHI, IT0Ka3al XOpOUIMe 3HaHUSA B paMKax y4eOHOro ma-
Tepuana. BeImosHWI ¢ HEOONBIIMMHU HETOYHOCTSIMHU TMPAKTHYECKHUE
3aganus. [lokazan xopomme yMeHUs W BIAJCHUS HABBIKAMH IIPHMeE-
HEHMSI TIOJYYeHHBIX 3HAHUN U YMEHHH NpU OBJIaJEHUH y4eOHOro Ma-
tepuana. OTBeTus1 Ha OOJIBIIMHCTBO JONOJHUTEIBHBIX BOIIPOCOB.

«KYOOBJICTBOPUTECIBHO

OOyuaromuiics ¢ CyIeCTBEHHBIMA HETOUYHOCTSIMU OTBETUJI HA Teope-
TU4eckue Bormpockl. [loka3an ynoBiaeTBOpUTENbHbIE 3HAHUS B paMKax
yuebHoro matepuana. C CymIeCTBEHHBIMH HETOYHOCTSIMH BBITIOTHUI
npakTuueckue 3amaHus. [lokazanm yaoBIeTBOpUTENbHBIE YMEHUS U
BIIQJICHUS HaBBbIKAMHU MPUMEHEHUS MOJIYYEHHBIX 3HAHUW U yMEHUU
IpU OBJIAZICHUH y4eOHOro Marepuana. JlomycTuia MHOTO HETOYHOCTEN
MIPU OTBETE HA JIONOJIHUTEIbHBIE BOMPOCHI.

«HEYOOBJCTBOPHUTCIBHO

OOyyaromuiicst Mpu OTBET€ HAa TEOPETHUUECKHE BOIPOCHI U NPHU BbI-
MMOJIHCHUU TIPAKTHUYICCKUX 3aI[aHI/Iﬁ NpOACMOHCTPHUPOBATI HCAOCTATOU-
HBIM YPOBEHb 3HAHWUW M YMEHUU NPH PEIICHUH 3a/1a4 B paMKaxX y4eO-
HOr'o MarcpuaJia. HpI/I OTBCTAaX Ha AOIIOJHUTCIBHBIC BOIIPOCHI 6]:1)10
JIOTIYIIIEHO MHOXECTBO HEMPABIILHBIX OTBETOB.

Kpurepuu oneHnBaHus TECTOBBIX 3aJaHHI

«OTJIHUYHO»

85% - 100 %

«XOpOILIOY

65% - 85%

«YJOBJIETBOPUTEIILHO»

50% - 65%

«HCYIOOBJICTBOPHUTCILHO

menee 50%

OI_IGHKa TCCTOBOTI'O 3aaHUA NPOU3BOJUTCA B MPOUCHTHOM COOTHOIICHUU IO ‘IGTBIpGXG&HHBHOﬁ
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mikane kodpdunrenta ycsoenus (Ky 8%):

Koaddunuent ycBoenus (Ky) paccuntbiBaeTcs mo cienyrouei Gopmye:

Ky = (N/K)*100%

rae:
Ky — koaddunument ycsoenus (ot 0 go 100%);

N — konmugecTBO MpaBHUJILHBIX OTBCTOB;

K — ob1ree ynciio BONpocoB B TECTOBOM 3a/IaHUH.
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1.3.5. Cucrema KOHTpPOJISI U OTIICHKHA OCBOEHUS paboyeit mporpamMmbl Y4eOHON JUCITUTITMHBI

q)OpMBI 1 MCTOABI KOHTPOJIA

Tekymuii KOHTPOJIb

IIpomMesxyTouHast arTecTanus

DneMeHT yaeOHO [IpoBepsiembie lposepsiemble
U CITUTIIMHEI OK, I1IK, Moaynu OK, TIK, Mo-
DopMBbI KOHTPOJIS DopMBbI KOHTPOJISL | AYJW PO
PO TPaMMBbI BOC-
TAIS TpaMMBbI BOC-
MUTaHUS
Tema 1. Benenne | BrvimonHeHHE OLIEHOYHOTO 3aaHus (TMCEMEHHO): OK 04, 0K 11,M | uddepenmupo- | OK 01, OK
B IUCIUILIMHY U - Tect 1. OCHOBHBIE TTOHATHS U UCTOPHS Pa3BUTUSI MEHEKMEHTa (00b- I,M2, M4 BAHHBIN 3a4eT 02, OK 03,
OCHOBHBIE MOHATUS | €IMHEHHBIN TECT 10 Teme 1 u 2); OK 04,
MEHEKMEHTA. - KonTponsnas pabota (2 BapuanTa). Bompocs! k tu- | OK 05, OK
bepeHnupoBaH- 06, OK 07,
BrimonnHeHue omeHouHOTO 3a1aHus (YCTHO): HOMY 3a4€TYy; OK 08,
Bomnpocs! 11t o6cyxaeHus: KeiicoBble 3ana- OK 09, OK
1.1. B yem 3akirodaercsi HOHATHE U CYIIIHOCTh MEHEKMEHTA? HUSA. 10, OK 11,
1.2. Yem «ympaBieHHE» OTINYAETCS OT «MEHEKMEHTA»? K 1.2, IIK
1.3. [ToueMy MEHEI>)KMEHT Ha3bIBAIOT HAYKOW M UICKYCCTBOM YIIPaBICHUS? 1.3, I1IK 1.4,
1.4. Kakue ¢pyHKINU BKIIOYAET B C€OSI MEHEKMEHT? K 2.1, IIK
1.5. Kakue cBsa3yroIIue mporecchl BKI0YaeT B ce0s MEHEKMEHT? 3.1, 11K 3.2,
1.6. B ueM 3akirouaeTcsi NPUHLIUINAIBHOE OTIMYNE MEHEIKEPA OT MPE- IIK 3.3, TIK.
NnpuHUMaTeNs? 4.1,1IK 4.2,
1.7. KakumMu KkauecTBaMH JOJDKEH 00J1a1aTh YEI0BEK YTOOBI KAUeCTBEHHO IIK 4.3, IIK
BBITIOJTHATH PYKOBOAIIYIO paboTy? 4.4,1IK 4.5.
1.8. Kakue kauecTBa BIISIIOTCS BaKHBIMU ISl IPEANIPUHUMATENS U TTOYe-
my? M1,M2,M
3, M4, M5.
BrimonHenue o1eHouHOoTro 3a1aHus (KOMOMHUPOBAHHO):
- 3amanue 1.
- 3agaHue 2.
- Ketic. KondaukTt Ha achainbre.
Tema 2. Uctopust BrimorHeHNE O1IEHOYHOTO 3aaHus (TMCbMEHHO): OK06,M 1, M 2,
pa3BuTHs MeHeK- | - Tect 1. OCHOBHBIE IOHSATHUS M UCTOPUS Pa3BUTHS MEHEHKMEHTA (00b- M 4




MCHTA.

eAMHEHHBIN TecT 1o Teme 1 u 2);

Brinonnenue orieHo4HOro 3agaHus (YCTHO):

ITonroroBUTH AOKIAMBL:

1. Teiinop u ero BKJIaJ B pa3BUTHE MEHEKMEHTA AMEPUKAHCKHUX (QHPM.
2. Konuenuus npousBoacTBeHHOMN AeMokpatuu . Koyna u A. IN'opuia.
3. X0TOpHCKHE 3KCIIEpUMEHTHI D. Mbaiio.

4. IlIxosa HAYYHOrO MEHEIKMEHTA: OCHOBHBIE UICH U TPOTUBOPEYHSL.

Tema 3. CymHoCTb,

BrimonHeHue o1eHouHOTro 3a1aHus (YCTHO):

OK 04, OK 06, M

xapakTepHbie uep- | [loarotoBuTh HOKIAABI: I,M2, M4
ThI COBPEMEHHOTO 1.CymHOCTh MEHEIKMEHTA U BOJIIOIUS €r0 TEOPUH.
MEHEIKMEHTA. 2.Poccuiickuii ONBIT yIpaBiIeHHs, €r0 0COOEHHOCTH.
3.IlpoBeneHue CpaBHUTEIHLHOTO aHAIN3a MOJIeJIe MEHEKMEHTA.
Tema 4. OcobGenHo- | BrimosmHeHne 011eHOYHOT0 3a1aHus (ITMChMEHHO) OK 11,IIK 1.1,
CTH MeHeJDKMeHTa | - 3ajganue 4. [IpounTaiiTe TEKCT U 3aMOJIHUTE MPOOEIIBL. IIK 1.2, IIK 1.3,
B oOsactu nipodec- | - 3amanue 5. PaccunraTh CMETHYIO CTOMMOCTH CTPOUTEIBCTBA JJOPOKHOM K 1.4, IIK 2.1,
CUOHAJIBHOH Hesi- ontex bl aBToMobunsHOM noporu 111 rexaudeckoit kareropuu B Mpkyrckoit | I1K 3.1, TIK 3.2,
TENBLHOCTH. 00JIaCTH. IIK 3.3, 11K 4.1,
- 3ananue 6. [ToctpouTts rpaduk 6e3yOBITOYHOCTH U OTIPENIEIUTh Ooliee IIK 4.2, 11K 4.3,
BBICOKYIO 30HY IPHUOBLIILHOCTH. [IK 4.4, 11K 4.5,
M1,M2, M4

BrimonHeHue o1ieHOYHOTO 3a1aHus (KOMOMHUPOBAHHO):

- Keiic. «JIyxoitnm» VS «lopCrpoiitCam».

- Ketic. Opranuzanus ynpasieHus B cepe pa3BUTHsI TPAHCIIOPTHOM CH-
ctemsl B [IpruuepHoMopckoii 30He Ha mpuMepe npoekra «KepueHckuit
MOCT».

- Keiic. Kak BpIBecTH U3 KpH3KCa MAIMHOCTPOUTENIBHBIN XOJIIUHT?

- Baganue 2. «JlopoxxkHoe cTpouTtenbcTBo B Poccun — peanuu, mpoOaeMbl U
MIEPCIIEKTUBBI OTPACIIH.

BrimonHeHue o11eHoYHOT0 3a1aHus (YCTHO):
- 3apanue 1. «CoBpeMEHHBIE TEXHOJIOTHH JOPOKHOTO CTPOUTEIIHCTBAY.
- 3amanue 3. «[IpobremMbl SKCIITyaTallMOHHOTO COJIEPKAHUSI UCKYCCTBEH-
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HBIX IOKPBITUI HA a3pOApOMax».

Brinonnenue orieHo4HOro 3agaHus (YCTHO):

ITonroroBUTH AOKIIAMBL:

1. OcobeHHOCTH MEHEPKMEHTa B 00J1acTH MPO(eCcCHOHANBHOM JesITeIbHO-
CTH.

2. [Tpo6nembl 1 IEPCIEKTUBBI JOPOKHOTO CTPOUTENLCTBA B Poccum.

3. OTeuecTBEHHBIN 1 3apyOEKHBIN OIBIT JOPOKHOTO CTPOUTEIIHCTRA.

Tema 5. Opranusa-
1S KaK OOBEKT
yIpaBIeHUS.

BrinonHenue orieHoYHOro 3agaHust (IMCbMEHHO):
- Tect 2. Opranu3zarus Kak 0OBEKT YIPaBJICHHUS.
- KontponpHas pabota (2 BapuanTa).

BrinonHenue orieHo4HOro 3agaHus (YCTHO):

Bormpocs! 1u1st 06¢cyxaeHust:

5.1. Kakue noaxos! K ONpeesIEHUIO TOHATHS «OpraHU3alus» CyIEeCTBY-
IOT B MEHEKMEHTE?

5.2. Kakue ypoBHHM ynpaBi€HUs BBIIEISIOT B OpraHu3anuu?

5.3. Kak B3aMOCBsI3aHbl YPOBHU YIIPABICHUS B OPraHU3AIlMU U BUABI PY-
KOBOJUTENCH?

5.4. Kakue ypoBHM yNpaBi€HUs B OpraHU3alMM CaMbl€ BayKHbIC U MOYEMY?
5.5. B uem 3akitouaercst oTiinune GopMalbHBIX U HePOPMaJIbHBIX OpraHu-
3arun’?

5.6. IloueMy opraHu3aIMiO HA3bIBAIOT «OTKPHITOM CUCTEMON»?

5.7. Yto nonumaercs noj cucremoi? Kakue BUIbI CUCTEM CYIIECTBYIOT?
5.8. Kakue cuctembl n3ydaeT MEHEKMEHT?

5.9. Kakumu cBoiicTBaMu 00J1a1af0T CUCTEMBI?

5.10. B 4eM cyIIHOCTb OpraHu3alny KaK «4€pHOTO SIIUKa»?

5.11. Kakue akTopsl BHYTPEHHEH M BHEITHEH CPeJIbl OPraHU3allUN CYIIIe-
ctBytoT? Kak oHUM BIUSIOT Ha paboTy OpraHu3anuu?

5.12. Kak B3auMOCBsI3aHa BHYTPEHHSA M BHEIIHSIS Cpeia OpraHu3alum?
5.13. Yto Takoe JlenernpoBanue MOJHOMOYUI U OTBETCTBEHHOCTh B Opra-
Huzauuu? [lepenaeTcs 1M OTBETCTBEHHOCTH IMPH JI€JIETUPOBAHUHN MTOJIHO-
MOYHIT?

OK04,M4,M5

19




BrimonnHeHME 011eHOYHOTO 3a1aHus (KOMOMHHUPOBAHHO):
- Ketic. ®opa u CoyH: MEHEKMEHT MO-aMEPUKAHCKH.

Tema 6. [Tmanupo-

BrimonnHeHne o1ieHOYHOTO 3a1aHus (MTMCbMEHHO):

OK 3, OK 04, OK

BaHue Kak QyHKus | - Tect 3. [lnanupoBanue Kak QyHKIHS MEHEHKMEHTa (00 beAMHEHHBII 6, OK 07, OK 08,
MEHEKMEHTA. TecT 1o Teme 6 u 7). M3, M4, M5

- KontponwHas pabota (2 BapuanTa).

BrimonHeHue o1ieHouHOTr0 3a1aHus (YCTHO):

Bormpocs! 1u1st 06¢cyxaeHust:

6.2.1..B yem 3akio4yaeTcst OTIIMYME MUCCHH, Lieel u 3axay? Ux GpyHkmu?

6.2.2. Uto Takoe cTparerus?

6.2.3. B uem 3axmouaercs cyuHocts STEEP ananuza?

6.2.4. B yem 3akimouaercs cymHoctb SWOT ananuza?

6.2.5. B uem 3akmiouaercs B3auMocBsa3b STEEP u SWOT ananuza?

6.2.6. Kak MoxHO nipuMeHsTh B ynpaBieHun SWOT ananuz?

6.2.7. B ueM BbIpakaeTcsl peanusalnus crpaTerun’?

6.2.8. Kakre MOKHO BBIJIETTUTh TIPEUMYIIIECTBA U HEAOCTATKH CTpAaTernye-

CKOTO IJIAaHUPOBaHUA?

6.2.9. Kakue ommbKu vare BCero I0MyCKalT pyKOBOJIUTEIH B IIpoliecce

CTPaTErnuecKoro TIaHUPOBAHUS?

BrimonHeHue o1ieHouHOT0 3a1aHus (YCTHO):

[ToAroToBUTH AOKIAMIML:

1. TakTH4eCKOE U CTPATErMUYECKOE MIIAHUPOBAHUE.

2. CyIHOCTb CTpaTEernyecKoro MIaHWPOBAHUS B OpraHU3aIUH.

3. [IpeumytiecTBa ¥ HEAOCTATKU CTPATETMUECKOTO TNIAHUPOBAHUS

BrimonHeHue o1eHouHOTo 3a1aHus (KOMOMHUPOBAHHO):

- JlenoBast urpa «BbDKUTH B TyCTBIHE.
Tema 7. Opranuza- | BeinosiHeHHE OLIEHOYHOTO 3aaHusl (TMCEMEHHO): OK 01, OK 02,
us Kak QyHKIums - Tecr 3. Opranuzarnus kak GyHKIIUS MeHeDKMeHTa (00benuuennbii Tect | OK 04, M 1

MCHCIPKMCHTA.

1o Teme 6 u 7).
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- KontponwHas pabdota (2 BapuanTa).
- 3amanue 1.
- 3apanue 2.

BrimonHeHue o1ieHouHOT0 3a1aHus (YCTHO):

Bompocs! muist o6¢cyxenHust:

7.1. Kakue cynecTByroT BUJIbl OPraHU3aLMOHHBIX CTPYKTYP YIIPaBJIeHUs?
7.2. B 4em 3aKiIr09aeTcsi OTIANYNE MEXTy OFOPOKPAaTHUECKUMU U OpraHu-
YECKUMH TUIaMU CTPYKTYp yIpaBieHus?

7.3. B dem 3akim04aroTca NPEeUMMYIEeCTBAa U HEAOCTAaTKH JIMHEHHBIX Opra-
HU3AIIMOHHBIX CTPYKTYp yIpaBieHus?

7.4. B dem 3aKki1104al0TCA MPEUMYIIECTBA U HENOCTATKU JIMHEIHO-
(YHKIIMOHATLHBIX OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS?

7.5. B dem 3akim04aroTca NpEerMMyIecTBa U HEAOCTAaTKH MaTPUUYHBIX Opra-
HU3AIMOHHBIX CTPYKTYp yIpaBieHus?

7.6. B uem 3aki04aroTCA MPEUMYIIECTBAa U HENOCTATKU CETEBBIX OpraHU-
3aIlMOHHBIX CTPYKTYp YyIpaBieHus?

7.7. Kakue cymiecTByOT TpeOOBaHUS TP MPOSKTUPOBAHUN OpraHU3allH-
OHHBIX CTPYKTYp yIpaBJeHUs?

7.8. Uto nepBuyHO? Muccusi opraHu3aiyy Wik CTPYKTypa?

Tema &. Motusa-

Us Kak QyHKIus
MEHEHKMEHTA.

BrlmotHeHHE OLICHOYHOTO 3aaHus (ITMCbMEHHO):

- Tect 4. MoTtuBanus kak GyHKIHUS MEHEIKMEHTA (00 bETMHEHHBIN TECT TI0
Teme 8 u 9).

- KonTpomnsHnas pabota (2 BapuanTa).

- 3aganue 1.

- 3amanue 2.

- 3aganme 3.

- 3amanue 4.

BrinonHeHue oneHouHOTO0 3a1aHus (YCTHO):

Bomnpocs! 11t o6cyxaeHus:

8.1. MoruBarus kak GyHKIHUS MEHEKMEHTA. UTO TOHMMAETCS TI0/T MOTH-
BaImen?

OK06,M 1,M 2,
M3, M4
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8.2. Kakue cymniecTByIOT mpoliieccyaibHble TEOPUU MOTHBALUU?

8.3. Kakue cyecTByrOT coJiepKaTeabHble TEOPUU MOTUBALIUH?

8.4. Kakue cymiecTByOoT BUbl MOTUBALUU?

8.5. B uem 3akiroyaercs OTJIUYME MOTHBALIMKM OT CTUMYJIUPOBAHUSA?
8.6.B yem cyTb COBpEMEHHBIX MOJIX0JI0B K MOTHUBAILIMH YeJIOBEKa?

Tema 9. Kortpons | BeimonHeHue o1ieHOYHOTO 3a/1aHus (TMCHbMEHHO): OK 10, IIK 3.2,
KakK (pyHKIHS Me- - Tect 4. KoHTpomab kak GpyHKIUS MEHEIKMEHTa (00beJMHEeHHbIN TectTio | M 1, M 2
HEIDKMEHTA. Teme 8 1 9).

BrimonHeHune omeHouHOTO 3a1aHus (YCTHO):

ITloAroToBUTH MOKIAMBL:

1. Heo6X01uMOoCTh yrpaBJIeHUY€CKOTO0 KOHTPOJIS.

2. KoHTpOb ¥ KOHTPOJUIMHT.

3. OcobeHHOCTH (PMHAHCOBOTO KOHTPOJIA.

4. TpeboBanus K 3(HeKTUBHOMY KOHTPOJIIO.
Tema 10. Pazpa- BrimonHeHue omeHouHOTO 3a1aHus (YCTHO): OK 01, OK02, M
00TKa U IPUHSATHE I,M2
yIpaBIeHYECKUX [ToaroToBUTH AOKIAMIML:
PELICHHIA. 1. OrpaHuyeHus U KPUTEPUU IPUHATHS PELICHUS.

2. Anaim3 1 000CHOBaHUE BapHAHTOB 3(PPEKTUBHBIX YIIPABICHUCCKUX

peLIcHu.

3. [Iponienypa BeIOOpa HanbOJIEE ONTUMAIIBHBIX PEIICHUH.

4. MeTo/1bl 3a1IUThl CBOMX NPAKTUYECKUX PEILICHUM.
Tema 13. PykoBoa- | BeimosHeHne o1ieHOYHOTO 3a1aHus (KOMOMHUPOBAHHO): OK 03, OK 04,
CTBO: BJIacTh U M- | - 3ajmanue 1. PazpaboTka nmporpammMel camooOpa3oBanus u camopassutus. | OK 05, OK 06, M
J€PCTBO. I,M2,M4
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2. @OHJ OHEHOYHBIX CPEZICTB /LI OUEHKU YPOBHA OCBOEHUA YMEHUI
1 3HAHHWU 110 YYHEBHOU JUCLHUITIIMHE

2.1. Marepuansl 1J1s TEKYIIErOo KOHTPOJIA

Tema 1. BBeieHune B JUCUMIIJIMHY M OCHOBHbIE MIOHATUS MEHEIKMEHTA
Tema 2. UcTopusi pa3BUTHA MEHEIKMEHTA

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

OK 04. |PaboTarb B KOJIJIEKTHBE U KOMaHe, 3PPEKTUBHO B3aUMOCHCTBOBATD C KOJUIETaMH,
PYKOBOACTBOM, KIIMCHTAMH.

OK 06.  |[IposiBIATH TpakIaHCKO-MTATPUOTUYECKYIO TTO3UIUIO, IEMOHCTPUPOBATH OCO3ZHAHHOE
MOBCACHNUEC HA OCHOBC TPAAUIIMOHHBIX O6H.I€‘-I€.HOBC‘ICCKI/IX HGHHOCTeﬁ.

OK 11 Hcnonp3oBath 3HaHUS 110 (PUHAHCOBOM IPaMOTHOCTH, IJIAHUPOBATH MPEATIPHHUMA-
TEILCKYIO JIEATEIILHOCTh B ITPOoQeCCHOHAIBHOM cepe.

IMINCBMEHHOE OIIEHOYHOE 3AJIAHUE
Tect 1. OcHOBHbBIE NOHATHS U UCTOPUS pa3BuTHs MeHexMeHTa (Tema 1 u 2)

1. B opranu3zanuu BbIACISAIOT CIEAYIONIUE YPOBHU:

a) IlepBrUuHBIiA.
0) Briciuii.
B) Bropuynslii.
T) Cpennuii.
) Hwusosoii.

2. MeHeKMEHT - 3TO HayKa, U3y4arolas:

a) Pe1HOYHBIE OTHOIICHUS.

0) VYrpaBineHue  WHTEUICKTYyaJlbHBIMH,  (DMHAHCOBBIMU,  CHIPHEBBIMH U
MaTepuaIbHBIMU PECYPCAMHU.

B) Cnioco0s! (hMHAHCUPOBAHUS CHCTEMBI 3IPAaBOOXPAHCHUS.

I) CTpyKTypy pbIHKA.

3. YmpaBnenue - 310:

a) HckycctBo.
0) Hayka.
B) HckyccTBo 1 Hayka.

4. Kto ObLT OCHOBaTEeIEM aIMUHUCTPATUBHOM IIIKOJIBI?
a) @ Teiinop.
0) JI.®aitonb.

B) I'. I'anTT.

T) M. BeGep.

5. Kakyro ocHOBHYIO 3a/1a4y CTaBWJIM U PELLAIH MIPEICTaBUTENH LIIKOJIbI

Hay4yHOT0 MEHEKMEHTA?

a) [Tonnepsxanue yJ0BIE€TBOPUTEIHLHOTO COIIMATbHO-TICUXOJIOTHYECKOTO KIIMMaTa B
OpTraHHU3aIIH.

0) MakcumanbHOE YBETUUYEHUE TPOU3BOAUTEIILHOCTH TPya Ha pabovyeM MecTe.

B) Onpenenenre GyHKIUN ¥ MPUHIMTIOB 3(P(PEKTUBHOTO MEHEPKMEHTA.




6. Uto nornMai A.daioab nox equHoHavYaaIueM?
a) 3a BBINOJHEHNE OJIHOU 33/1auul JOJKEH OTBEYaTh OJUH MEHEKEP.
0) OnuH MOYMHEHHBIN HOHKEH MOTIUHATHCS TOJIBKO OJTHOMY PYKOBOAUTEIIO.

7. K kako# mkoJsie MeHepkmMeHnTa otHocurcs Jl. Makrperop?

a) [ITkosa yenoBeUECKUX OTHOIIECHHUI.
0) [IIxosa HAY9HOT'O MEHEKMEHTA.
B) [ToBenenueckas mkona.

8. Kako# 13 noJIX010B HE OTHOCUTCSI K U3BECTHBIM IIKOJIaM B yIIPaBICHUU?

a) Hayunoe ynpasnenue.

0) AJIMUHUCTPAaTUBHOE YIIPABJICHUE.
B) HoBas sxoHOMUY€ecKast MOJIUTHKA.
r) YenoBeyeckue OTHOIIEHUS.

9. Llenplo KJIacCHUECKOM (aIMUHUCTPATUBHOM) ILIKOJIBI YIIPaBJIEHUs ObLIO CO3/1aHuE:!
a) MeTon0B HOpMUPOBAHUS TPYJa.

0) YHUuBepCcaNbHbIX TPUHIIUIIOB YITPABJICHUS.

B) YcnoBuit TpyA0BOM EATETLHOCTH PAOOTHUKOB.

T) MeTo0B CTUMYITUPOBAHMS TPOU3BOAUTEILHOCTH TPY/Ia.

10. «OTLOM Hay4YHOI'O yIPaBJICHUS) 4acTO Ha3bIBAIOT:

a) A. @aitons - oH onydsukoBas KHUTY «O011Iee U TPOMBIIIIICHHOE YIIPABICHUEY, TIC

chopMyITHPOBAHBI TPUHLUIIBI YIIPABICHUS, B TOM YHUCIIE pa3elieHHe TPyAa U eTMHCTBO KOMaH-
JIOBaHMSL.

0) @pouka u JIunuan ['ninGepToB - OHU BBIJCTUIN CEMHAIATh OCHOBHBIX MUKPOBIKEHHH
pabouunx, Ha3BaB UX TEPOJUTaMU; a TAK)KE€ OHU pa3paboTaIl METO]T aHAJIN3a MUKPOJIBH)KCHHM, B
OCHOBY KOTOPOTO ObljIa MMOJIO’KEHa KHHOTpaMMa JBMKEHHH padouero.

B) ®. Teiinopa - oH mbITAICS 000CHOBATH JHEBHYIO HOPMY pabodyero MeTogaMu XpOHOMET-
paxka ¥ U3y4EeHUs €r0 TPYAOBBIX JBUKCHUN.
T) I'. TanTa - oH co3nan rpaduk, KOTOPBIN MTO3BOJISI TUIAHUPOBATD, PACTIPEICIATh U TPOBE-

pATH paboTy. DTOT rpaduK SBUICS MPEIIMISCTBEHHUKOM CHCTEMBI CETEBOTO MJIAHUPOBAHUS
ITEPT, B kOoTOpOI1 ceituac ucnoab3yror 9BM.
OH ke 3HAMEHHUT CBOEH CHCTEMOW MaTEPUAIBLHOTO CTUMYJIMPOBAHHUS 3a BBIIIOJIHEHHOE 3a/laHUE.

11. BpicmiuM TOCTHMKEHUEM IIKOJIBI HAYYHOT'O YIIPAaBICHHS ABISETCA pa3padboTKa:

a) MeTo10B MOTHBALIUH TPY/a.

0) MeTo10B MaTeMaTHYECKOTO MOJCIIUPOBAHHUSL.

B) AHanmn3a pabodnx Oreparuii.

I) Crioco60B MCUX0JIOrMYECKONW COBMECTUMOCTH PAOOTHUKOB.

12. A. ®aiions pazpaborain:

a) 12 npyUHIMIIOB HAYYHOT'O YIPABJICHUA.
0) 14 yHuUBepCaJIbHBIX IPUHLIMIIOB YIIPABICHMUSL.
B) [TpuHIKITBI OFOPOKPATHYECKOTO YIIPABICHUS.

13. K xako# mkosne ynpasienusi orHocuics ['. dopa?

a) [ITkona 4enoBeYECKUX OTHOLICHU.
0) [ToBeneHnyeckas mIkoJa.

B) [Ixosa HAy4YHOrO MEHEIKMEHTA.
r) AJMUHHCTpaTHBHAS IIKOJIA.
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14. CaMo¥i niepBOM MIKOJIOW YIIPABJICHUSI CYUTACTCS:

a) [ITkosa yenoBeUEeCKUX OTHOIIECHHUI.
0) AJIMUHHCTpATHUBHAS IIIKOJIA.

B) [Ixosa HAy4YHOTO MEHEIKMEHTA.
T) [ToBenenyeckas mIkoJa.

15. IIIkoJ1a yeIoBEUECKHUX OTHOIIEHUN BO3ZHHUKIIA:

a) B nagane XX B.
0) Bo BTOpOIii TpeTn XX B.
B) Bo Bropoii nonosune XX B.
r) Bpemsi BO3HUKHOBEHUS IIKOJIBI TOUHO HE YCTaHOBJICHO.
IMNCBMEHHOE OIIEHOYHOE 3AJIAHUE
KonTpoabHas padora no teme 1.
Bapmuanr 1.

1. B yem 3akirodaercs MOHATHE U CYLTHOCTh MEHEIKMEHTA?

2. YeM «ympaBi€HHE» OTINYAETCA OT «MEHEIKMEHTa»?

3. [Touemy MEHEKMEHT HA3bIBAIOT HAYKOW U UCKYCCTBOM YIIPABIICHHUS?

4. Kakue ¢pyHKIIUU BKJIIOYACT B CEOSI MCHEPKMEHT?

5. Kakumu kadyecTBaMu JOKEH 0071a/1aTh YETIOBEK, YTOOBI KAYECTBEHHO BBITIOJHSITH PYKOBOJISI-

1y padoty?
Bapuant 2.

1. B yem 3akito4aeTcsi MOHATHE U CYIIIHOCTh MEHEIKMEHTa?

2. Uem «ympaBiaeHUE» OTINYACTCS OT «MEHEIKMEHTa»?

3. Kakue cBsi3yrornue mporecchl BKII0YaeT B ¢e0si MEHEDKMEHT?

4. B yem 3aKiiI04aeTcs MPUHIMIHAIBHOE OTJIMYME MEHEDKEpa OT MpeanpuHuMaress?
5. Kakue kadecTBa ABJISIOTCS BAKHBIMU JJISI TPEATPUHUMATEIS U TTOUEMY?

KOMBHUHHWPOBAHHOE OIEHOYHOE 3AIAHUE

3aganue 1.

Bbl kynuiu uau B3suTM B OMOJIMOTEKE HEKU YyIeOHUK 00 yueOHOe TTOCOOre 10 MEHEHKMEHTY.
Heo6xoanMo npouynTats NepByIo IJ1aBy 3TOro yueOHHKA U JaTh OLIEHKY €€ COJAepkKaHus ¢ 00s13a-
TEIbHBIM OTPAXEHHEM TOTO, YTO OCTAJIOCh HEMOHATHBIM; BBI3BIBAET y Bac HECOIJIacue WM OT-
JIeNTbHBIE BO3PAXKEHUSI.

3aganme 2.

VYnpasieHnue opraHu3zanyeil, 3aHUMAIOIIEHCS KOMMEPUYECKON AESTEIbHOCTBbIO, — 3TO MEHEIXK-
MEHT; YIPaBJICHHE TOCOIOKETHON OpraHHU3aIlMel, BEITOIHSIONIEH ONpeIeTICHHbIE COUaIbHbIC
GyHKIIMH, — TOKE MEHEKMEHT. Ho ympaBiieHre 3TUMHU OpraHU3aiusiMA BO MHOTOM Pa3HUTCSI.
HeobxonuMo copmynrpoBaTh OCHOBHBIC PA3IMUYUsI MEX]y MEPBBIM BHIIOM YIPaBICHUS (KOM-
MEPYECKH OPUEHTUPOBAHHBIM MEHEKMEHTOM) W BTOPHIM €r0 BHJIOM (COITMAIBLHO OPUEHTHUPO-
BaHHBIM MEHEIKMEHTOM ).

YCTHOE OLIEHOYHOE 3ATAHUE
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Bonpocs! 1151 00cyKIeHust:

1.1. B yem 3akitouaercsi HOHITHE U CYIIIHOCTh MEHEI)KMEHTa?

1.2. Yem «ymnpaBieHUE» OTIIMYAETCS OT «MEHEKMEHTa»?

1.3. [Touemy MEHEKMEHT HAa3bIBAIOT HAYKOM M UCKYCCTBOM YIIPaBIICHUS?

1.4. Kakue GyHKIUH BKITIOYAET B C€OST MEHEHKMEHT?

1.5. Kakue cBsizyromiye mpomecchl BKIIOYAeT B c€0s1 MEHE[KMEHT?

1.6. B yem 3akitouaercsi IpUHUMIUAIBHOE OTJIIMYME MEHEIKepa OT IpeAIpuHUMATENS?

1.7. Kakumu kadecTBaMu JIOJKEH O0JIa[aTh YEJIOBEK YTOOBI KAUeCTBEHHO BBIMOIHSITH PYKOBO-
JSTYI0 padoTy?

1.8. Kakue xadecTBa sIBJIAIOTCS BaKHBIMU JUIsl IPEATIPUHUMATENS U TIoueMy?

KOMBUHHUPOBAHHOE OLHIEHOYHOE 3AJJAHUE
Keiic.

Kondauxkr Ha acanabTe

Komnanns «Opuay, 3aHUMarOmascs peajln3anuedl IparolleHHbIX yKpalleHU, akKTUBHO
paciupsieT CETh CBOMX CaIOHOB. BOCbMOI cajloH uepe3 Mecsl] OTKPBIBAETCS B IPOBUHIIMAIEHOM
ropoae Ap3amac. DTO OTACIBHO CTOAIIEE OJHOITAXKHOE 37aHHE C 0JaroycTpONCTBOM W MHHH-
napkoBKoil. MIMeHHO ¢ 0JaroycTpolCTBOM TEPPUTOPUM y KOMIIAHWM W BO3HMKIHU MPOOIEMBI.
PykoBOJCTBO KOMIaHUM PEmINiIO 3aac(anbTUPOBATh TEPPUTOPHUIO BOKPYT 3MaHUs. [ BBINOI-
HEHMs 3TON paboThl Obula mpurnamena gupma «Jloppemctpoii». HyxHo cka3aTh, YTO OHH MO-
HOTIOJMCTHI B 3TOM ropoje. Pabotnuku «Jloppemctposi» padoranu 3a 50% aBaHCOBOM BBIMIATHI
U 32 5 nHelt BeuloKWiIM acdansT. PykoBoacTBo «Opuay mpuexano NpuHAMaTh paboTy U yxKac-
HyJ0oCh. [TOKpBITHE TEPPUTOPHUH BOKPYT Odrca MPeICTABIISAIO COO0H MI0X0 YKaTaHHYIO achalib-
TOBYIO KpOIIKY C 3arutatkamu. EcrecTBeHHo, paboty «Opumay» He npussia. IlpeacraButeneit
«loppemctpoit» Bo3MyTui Takoi ucxo1. OHM TOBOPHIJIM O TOM, YTO BeCh acdaiabT B TOPOJIE Je-
Jay OHH, 4TO paboTa BBINOJHEHA KauecTBeHHO. Ha Henmokone6umocTs «Opua» B CBOEH OIICHKE
«loppemcTtpoii» npopearupoBai TeM, YTO Yepe3 mojdyaca MpUrHal TeEXHUKY U coOpall BeCh BBI-
JIOKEHHBIH ac(hanbT, a PyKOBOJAUTEh «ac(allbTHOTO» MPEANPHUIATHS MPUTPO3UIT OMyOIIMKOBAThH
BO BCEX MECTHBIX ra3eTax HeraTHBHbBIE CTaThU O MarasMHe JparoleHHbIX ykpameHuil. 1 He 00-
MaHyJl. YIpPaBISIONIMA HOBBIM CaJOHOM aKTHBHO Hadaj 003BaHMBATh BCE MECTHBIC PEIaKIHH
Yyepe3 HECKOJIBKO JHEW — B OJHOM M3 HUX JIeKalla HA paCCMOTPEHUHU «pa3rpoMHas» craTha. Of-
HaKO B pe3y/IbTaTe NEPEroBOPOB YAAIOCh YOSIUTh PEAaKTOpa B HEPABOMEPHOCTH IyOIHKaIIUN
uHpopmarnuu 06 «Opuay. Uepe3 HECKOIBKO AHEH B TOPOJIe MOSBUIACH Ta3eTa (MO-BUIUMOMY,
BBIIIyCKaeMasl caMuM ke «/loppemcTpoii») co craTbell Ha IEPBOM MOJIOCE CIEAYIOLIETO COAEp-
)aHus: «JloppemcTpoii» cBOIO paboTy caenan J00pOCOBECTHO M B CPOK.... bomiee Toro, B mpo-
1ecce yKJIaaku acaabTa BOZHUKIM HEMPEIBUACHHBIEC CIOKHOCTU. BBIACHUIIOCH, YTO TUIOMIAb
ac(hampTHpPyeMOl TEPPUTOPHUU HECKOJIbKO yBenuumiachk. 3a cBoir cuer OO0 «/loppemcTpoii»
3aac¢anbTUpoBa 0OHAPYKUBIIHMICS HEOONBIION KyCOK. MHOKECTBO OTPEXOB CTapOro MOKpPHI-
TUS TPULUIOCH JOPOXKHHUKAM HCIPaBIATh Takxke OecraTtHo... [Ipuuem pabotauku «Opua» BO
BpeMs paboT JOPPEMCTPOEBLIaM HU pa3y He cAeiau 3amedyaHuil. Bece Bposae Obl 11710 HOpMaib-
Ho. Ho Ha qHsx npuexan npeacraButens «Opuay U3 rojJoBHOro oduca 1, OUeBUIHO, PEIINI MO-
Ka3aTh ce0s UCTUHHBIM OLEHIIMKOM CJIeIaHHBIX paboT. B o01mmem, o ObUT KpaliHe HETOBOJIEH. . .
«Opmua» okazaiach HEHaJe)KHBIM apTHEPOM. B pesynbrare, mouemy Obl He 337aThCsl BOIIPOCOM:
a OyIyT U ropoXaHe MOKYyNaTh 37IeCh JparoleHHble u3aeius. B obmem, Kak TOBOPHII MO3T:
«Bce 310 OB1IO OBI CMENTHO, KOT/Ia OBl HE OBLJIO TaK TPYCTHOY. ..

Ha cnenyromuii neHp pykoBoautens «JloppeMcTpos» mo3BoHMUI aupektopy «Opua» u
IpeIoKUI nepemMupue. ['azeTy, o ero cioBaM, OHH U3bsUTU U3 OOpalleHusl.

Bomnpocsl 1151 padoThl ¢ Kelicom:
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1. Kak pa3pemnts KOHQIUKT?
2. Kakoe penieHue npuHsITh pyKOBOACTBY «Opua»?
3. Kakue kauecTBa SBJISIOTCS BaXXKHBIMU AJI1 PYKOBOAMUTENS B ITaHHOM cUTyauuu?

Tema 4. Oco0eHHOCTH MEeHeKMEeHTa B 00/1aCTH IPO(ecCHOHATBHOM AesATeILHOCTH

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

[IK 2.1 |Boemonaenue paboT 1o Npou3BOACTBY JOPOKHO-CTPOUTEIBHBIX MaTEPUATIOB.

KOMBUHUPOBAHHOE OHEHOYHOE 3AZTIAHUE
Keiic.
«Jlykoism» VS <<I[0pCTp0171CaM»1

«JIlykoiim» — naBHUN mapTHEP JOPOKHO-CTpouTeabHOU opranuzauuu «JlopCrpoitCamy,
obecrieunBaer 100% mnocTaBok TomuBa Uit HYX7A kiueHTa. 30% TtormBa «I a3npoMHeDTh-
Pernonanbabie mpogaxku» pean3ytot B aapec «JopCrpoiiCam» ¢ yciryroil 10CTaBKU, OCTaBIIU-
ecst 70% kueHT 3abupaeT U JOCTaBISAET A0 OOBEKTOB CaMOCTOSTENbHO. [IepeBO3UTh BeCh 00b-
€M He(TenpOayKTOB CBOMMHU CHUJIaMH KJIIMEHT HE MOXKET M3-3a HEXBATKU OEH30BO30B.

OnHaxael MeHemkep mo mnpopaxkam «JIykoiun» cooOmmn MpeKTopy IO JIOTUCTHKE
«IopCtpoitCam» 0 TOM, 4TO CO CIEAYIOLIETO0 MECSIa OHU MOTYT BOCIIOJIB30BaThCSl YHUKAJIBHOM
KOMILIEKCHOU yciyroil. CyThb yCIyTH B TOM, YTO TIOMUMO OOBIYHOI JOCTaBKU TOIUIMBA KIMEHT
MOJTy4aeT MOJIHBII KOMIUIEKC JJOTHCTHUUYECKUX YCIYyT: pa3paboTKy ONTHUMAaJbHBIX MAapIIPYTOB IIe-
PEBO3KH, JUCIETYEPH3AIMIO OCTaTKOB TOIUIMBA HAa OOBEKTAX, IUIAHUPOBaHME TPaHUKOB MOCTa-
BOK U T.7. Ho Ti1aBHOE — 3TO rapanTusi oOecnedeHus: TOIUIMBOM 24 Jaca B CyTKH 7 JAHEH B Hexe-
mro. Ctoumocts yeayru Ha 20% Bbllie 0ObIYHON JOCTaBKHU, HO pa3Be OUIYIICHNUE YBEPEHHOCTH B
3aBTpAIIHEM JHEH MOKHO U3MEPHUTH B PyOIIsIX?

IIponuto nBe Hexenu, a OTBETA OT KJIMEHTAa MEHEKEP Tak U He noayuwi. He Bung apyro-
ro BBIXOJA, MEHEDKEp PEIII HanpsIMyro oOpaTuThes K ['eHepambHOMY AUPEKTOpPY (COOCTBEH-
HUKY) «/{opCrpoitCam»), 1 Ha3HAUMI BCTpeuy JUIsl OOCYKJIEHUS NPesIOKeHHs. Y3HaB 00 3TOM,
JIMpeKTop 1Mo JIOTMCTUKE HACTOSI Ha CBOEM MPUCYTCTBUU BO BPEMS IIEPETOBOPOB.

Ponw 1. Meneoocep no npooasicam «Jlykotiny:

Bul MMOHUMACTC, YTO MPCAJIOKCHUC BBII'OJJHOC, T.K. CXKCMCCAYHBIC 3aTPAaThl KIIMCHTA HAa COACPIKA-
HHE COOCTBEHHOTO OEH30BO3HOTO TMapka M OOJBIIOTO IITaTa COTPYAHUKOB, 3aHUMAIOIIMXCS
CH3.6)K€HI/I€M n HOFHCTHKOﬁ, CYIICCTBCHHO BBILIC.

Lenv: YOenuTh KIMEHTA MOMUCATh JOTOBOP HAa OKAa3aHHE KOMIUIEKCHBIX YCIIYT; TOTOBOPUTHCS
0 TIEPEBOJIC HA KOMILJIEKCHYIO YCIyTy, Kak MUHUMYM 70% o0bema TOTUIMBA C YCIIOBUEM TIEPEBO-
na ocrapimxcs 30% Ha KOMIIJIEKCHOE PellleHHe 10 KOHIA Toja.

Ponw 2. Braoeney komnanuu «JopCmpouCamm»:
[IpennokeHne MHTEPECHOE, HUUETo MO00HOTO paHbIlle Ha PhIHKE HE OBLIO, a BBl OOJIBIION TO-

KIIOHHHUK Bcero HoBoro. OHaKo Korja Aeno KacaeTcs Ou3Heca, pyOUTh C Tuieda He TOPOIHTECh.
Cunraere, uro mrar Jupekuuu 1o JOTUCTUKE HEONPABAAHHO «Pa3ayJsIcs» M HE Melano Obl ero

! PazpaGorano Ha ocHOBE MaTepHanoB caiita http://www.espadas.ru/ - [leTep6yprekast IKOa IEPEroBOPIIHKOB
«IIUTT».
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HEMHOTO «ype3aTh», KaK M pacXoJbl Ha COJepKaHue OSH30BO30B, KOMIUIEKCHOE PEIlleHHEe KaK
pa3 kcratu. CTaBIIUMH HEHY>KHBIMA O€H30BO3bI MOXXHO TPOJATh, MOTYYUTh JTOMOJHUTEIbHbIE
JCHBI'U B chyauI/m KpI/ISI/Ica. HO HC CTAHECT JIM KOMIIAaHUS CIUIIKOM 3aBUCHMA OT INOCTAaBIIIMKA
ToIuInBa’?

Lenv: B xo/1e meperoBOpoB MOHATh PUCKH MPEIOKeHUss. YacTHIHO MONpoOOBaTh MEPEBECTH
NEepeBO3KM HAa KOMIUJIEKCHYIO YCIIYTy Ha JBIOTHBIX YCloBHsX. Ecnu 310 nelictButensHO 3 dek-
TUBHO, B JAJIbHEHUIIIEM MOKHO OYyJeT MoayMaTh 00 yBEIMYEHUHU 3TOW HUQPHI U MPOJaKke CBOETO
0eH30B03HOrO mapka. [1omyuyuTh JONOJHUTEIBHYIO BBITOAY OT CHEIKH, HAIPUMEP, YBEIUYHUTDH
ckuaky ¢ 300 go 500 pyOGreit 3a mepeBo3Ky TOHHBI TOIUIMBA CTAHAAPTHON JOCTABKOM.

Ponv 3. Jlupekmop no nocucmuxe «{opCmpouCamy.:

Co3HaTenpHO 3aTATUBAIM C OTBETOM Ha MPEAIOKEHUE MEHEKepa 1o MpoaakaM, BeIb 3TO TPO-
3UT COKpAICHNEM Baliel ciykO0bl, a 310 30 4eroBeK, KOTOpbIe B KOMITAHUH CO JTHS OCHOBAHHSI,
u Bac auyHo. K TOMY K€ CUHUTACTC, YTO TAKOC OTBETCTBCHHOC JACJIO HCJIL34d NOBCPATH IMTOCTOPOH-
HUM, YTO €CJIH MOABEIYT U HE BHIMOIHAT oOemnianue? Y Bac ecTh OMAaCEHUs, YTO MOAPSAIUK MO-
KET MPEKPATUTh OKAa3bIBaTh YCIYT'y WIH K€ MOBBICHT €e CTOMMOCTh, Korma «JlopCrpoitCamy»
pacripomact coOCTBEeHHBIN OeH3omapk. /la m He BUAWTE CMBICIA €r0 MpojaBaTh, IIEHBI HA O/y
TEXHUKY pe3ko ynanu. Cuuraere, 4TO HOBas yclyra MOXET TOJIBKO yXYAIIUTh FOJaMU OTJja-
KCHHYIO CXEMY JIOTUCTHKH.

Lenv: CoxpaHUTh TMPEKHIOW cXemMy paOoThl. [IpenoKuTh TUPEKTOPY HOBBIM IUIAH Pa3BUTH
ciryk0bl cHaOxkeHus. Ero cyTh 3akimouaercs B MOKYIKE HECKOJIBKUX OEH30BO30B HYKHOTO (hop-
MaTa (aBTOTOILTMBO3aIpaBIIUKOB) it obecrieueHus: 100% camocTosTeNnbHOM NepeBO3KH TOILIH-
Ba Ha OOBEKTHI CTPOUTENHCTBA. DTO BBIFOJHEE, HO Ha JIBOPE KPHU3HUC U JOOUTHCS OKYMaeMOCTH
MO’KHO OYJeT TOJbKO 4Yepe3 2 roja. YBepeHbl, YTO JIydllle BJIOKHUTHCS B pacuiipeHue OuzHeca u

AOJITOCPOUYHYIO TCPCICKTHUBY, UCM MOJYUYUTH 3KOHOMHUIO CCTOJHA U 3aBHCHMOCTH Ou3Heca OT
I'TIH.

Tema 4. Oco0eHHOCTH MeHeIKMEeHTa B 00J1acTH PO ecCHOHAIBHOM 1eATeILHOCTH

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

I[NIK 1.1  |IIpoBoxuTh reoae3nveckre paboThl B MPOLECCE U3BICKAHHUS aBTOMOOMIIBHBIX JOPOT U
a’pOoJIPOMOB.

I[IK 1.2  |[IpoBomuTh reosiorudeckue paboThl B MPOIECCE M3BICKAHKS aBTOMOOUIIBHBIX TOPOT
1 a3pOJIPOMOB.

IIK 1.3.  |IIpoekTupoBaTh KOHCTPYKTUBHBIE FIIEMEHTHI aBTOMOOMIIBHBIX JOPOT U a3POIPOMOB.

[IK 1.4  |[IpoekTupoBaTh TPAHCIIOPTHBIE COOPYKCHUS U UX DJIEMEHTHI HA aBTOMOOMIIBHBIX
JIOporax v a’poapoMax.

IIK 3.1 BrImmoTHEHNE TEXHOJIOTHIECKUX MTPOILIECCOB CTPOUTENHCTBA AaBTOMOOMIIBLHBIX TOPOT U
a’pOIPOMOB.

[IK 3.2  |OcymecTBieHE KOHTPOJIS TEXHOJIOTUYECKUX MTPOLIECCOB U IPUEMKE BBINOIHEHHBIX
paboT MO CTPOUTEIBCTBY ABTOMOOMIIBHBIX TOPOT U a3POJIPOMOB.

1K 4.1 Opranu3anus 1 BHIITOJTHEHUE pa0OT 3UMHETO COJIEPKaHMs aBTOMOOUIIBLHBIX JIOPOT U
a’pOIPOMOB.
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[IK 4.2 |Opranu3anus 1 BHIIIOJTHEHUE padOT COJAEPIKaHMS aBTOMOOUIILHBIX IOPOT B a3PO0-
JPOMOB B BECEHHE-JIETHE-OCEHHUM MEPUOJIbI.

I[IK 4.3 |OcyuiecTBiieHUE KOHTPOJISI TEXHOJIOTHYECKUX MPOIIECCOB U MPUEMKH BBITIOJIHEHHBIX
paboT 1o cosepKaHUI0 aBTOMOOUIIBHBIX JIOPOT U a3POJPOMOB.

KOMBUHHUPOBAHHOE OLHIEHOYHOE 3AJJAHUE
Keiic.

Opranunsanus ynpasjeHusi B cpepe pa3BUTHS TPAHCIIOPTHOM cucTembl B [IpuyepHoMop-
CKOii 30He HA nmpuMepe npoekTa «KepuyeHckuid mocT»?

Onucanue npodremuol cumyayuu

Mopckas napomHas nepenpana, coequnsitomas Kpeim u Kpacnomapcekuii kpait. [lepemnpa-
Ba BBITIOJTHSIET MEPeBO3KY uepe3 KepueHckuii MpoIuB maccaKupoB, aBTOMOOMIIEH U TPY30BbIX
JKENEe3HOJOPOXKHBIX cocTaBOB. [Tapomel KypcupytoT Mexay nmoproM «Kepub» u noprom «Kas-
ka3». [lepenpaBa HaxX0AUTCS B CAMOM Y3KOM MECTE MPOIUBa (PacCTOSIHUE MEXKY MOPTaMHU OKO-
70 5 KM), B pailoHe CeBEPO-BOCTOUYHON OKpauHbI ropoaa Kepub, u sKCIUTyaTHpyeTCs KPYIJIOCY-
TOYHO B TEYEHHUE BCETO r0J1a.

[To opummansupiM nanubM, B 2013 r. KpbiM npussit 5,9 MutH TypucTOB (peasibHO — MPH-
mepHo Ha 20 % Oonbine). M3 Hux okomno 70 % — rpaxnane YkpauHsl, 26 % — poccusine. 1o cBe-
neHusM KpbsIMCKOro MuHucCTEpCTBa KYpOopTOB M Typusma, B 2013 r. mums 6,5 % Typucros no-
Oupanuch Ha OTYyOCTPOB camolieToM, 67,5 % npuexanu Ha noesze, 18 % — Ha TUYHOM aBTOMO-
ouie, 8 % — Ha aBTOOYCE.

[Tocne npucoenuuenust Kpeima u CeBactononss k Poccun u cepbE3HOTO OCIOKHEHHS
TPaH3UTA POCCUSAH Yepe3 TEPPUTOPHUIO YKpPauHbl BOIPOCOM HOMEp OJUH IOYTH JUIsl BCEX, KTO
cobupaercs B KpbIM, cTana cuTyanus Ha nmapoMHoi# nepernpase nopT «Kaskasy — mopt «Kepuby.
Ha ceronnsamauii neHp mapom — 370 (paKTUYECKH €IUHCTBEHHBIN I NEpernpaBbl aBTOMOOUIIb-
HOTO U KEJIE3HOI0OPOKHOTO TPAHCIIOPTa CIIOCO0 MOMacTh U3 APYrux peruoHoB Poccun Ha mosy-
ocTpoB. M3-3a Hanpsk€HHOM 00cTaHOBKH Ha FOro-BocTOKE YKpaWHbI, KEIAOIIEMY OTIOXHYTh B
HOBONpUOOpeTéHHOM peruoHe Poccuu, mpuaéres 3a0bITh PO TPaAUIIMOHHYIO nopory B Kpeim
no cyme. I'paxnane Poccun B coBpeMeHHBIX C(HOPMUPOBABIIUXCS YCIOBUSAX MOTYT MOMAacTh Ha
NOJIyOCTPOB JIMOO 1O BO3AYXY, J100 yepe3 nmapomHyto nepenpany «Kakaz — Kpeim».

s popmuposanuss mpancnopmuo-00poAsCHOU UHGPACMPYKMYpPbl Npedniazaemcs.

1) moctpouts MocT uepe3 KepueHckuii nponus anuHou okoso 19 xunomerpos. OH n0:1-
»keH ObITh ocTpoeH B 2018-2020 rr. Byner Bkirodath B ce0sl YETHIPEXIIOJIOCHBIN aBTOMOOHUIIb-
HBII MEepexo]] U JIBE€ >KEJIE3HOAOPOKHbIE KojJeu. CTOMMOCTh MPOEKTa MOXKET MPEBBICUTH 228
MIpa pyosieir. OkynaTbest TPoeKT OyaeT kKak MUHUMYM 20 JIeT, HO JUIsl 3TOTO MOCT TMPHUIETCS
CeNaTh TUTATHBIM HE TOJBKO AJISI TPY30BUKOB U aBTOOYCOB, HO U JUIsl BCEX JIETKOBBIX aBTOMOOH-
neit. OKymatbCsi MPOeKT OyaeT Kak MUHUMYM 10 2038 1. 32 3TO BpeMs ero IuiaTHas dKCIuTyaTa-
U1 MOXKET puHecTu 142-228 mupn pyO. B 3aBUCUMOCTH OT Tapuda.

2) pazBuTue BogHoro mytu Mexay KpacHomapckum kpaem u Kpsimom. Ho u3 atoro 3peer
npobnemHas cutyanusi. Kro Oyzer 3tum 3aHuMaThes B Hamiel crpane? Kakoii opran 6yner ko-
OpAMHUPYIOITUM?

— MunucrepcrBo P® no nenam Kpeima;

— @enepanbHOE areHTCTBO MOPCKOTO M PEYHOTO TPAHCIIOPTA;

— Munucrepctso Tpancnopra PO;

> MenskoB C.A., [Tepenmrues A.H., Psokaros H.X. CG0pHHK y4eGHBIX KEHCOB 110 JUCLUILTHHE «PerHoHaIbHast
MoJIMTHKaY: yaeoHoe mocobue. Xumku: AI'3 MUC Poccun, 2015. 129 c.
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— JlemapTaMeHT TOCyJapCTBEHHON MOJUTUKH B 00JIaCTH MOPCKOTO M PEYHOI'O TPAHCIIOP-
Ta.

3aoanue ons pabomwi ¢ Keticom.

1. Ilpennoxkute 3 MeponpusATHS MO Pa3BUTUIO TPAHCIOPTHOHM cucTeMbl B lIpnuepHomMopckoi
30He. 3anojgHuTe Tadmy 1.

Tabauua 1.

IIpemiaraembie Bamu Meponpustus Jlokaxxure pealuCTUYHOCTD IIPEAIaracMoro Mepo-
IPUSTHS

2. Pacnionoxute npeanaraeMele Bamu B 1. 1 3agaHust MeponpusITHs B HEPAPXUUECKOM HOPSAIKE
(110 3HAYMMOCTH ), HAYMHAS C CAMOTO TJIABHOTO. 3aMOJIHUTE TaOIHILy 2.
Tabnmma 2.

Mecto 1o 3Ha4yu- [Ipennaraemoe Bamu mMepo- AprymeHTHpyiTe paccraBicHHble Ba-
MOCTH MPpUATUC MU NPUOPUTCTELL

3. K10, mo Bamemy MHEHUI0, TOHKEH COCTOATHh B Pabodeil KOMHCCHH TT0 Pa3BUTHIO TPAHCIIOPT-
HoU cuctembl [IpuuepHomopckoit 30Hb1? Hapucyiite cTpyKTypy AaHHOW KOMHCCUU (CIIY>KOBI) €
yKa3aHUEM JOJLKHOCTEM.

N ~ r s ™

4. BeIpa3urte CBOIO TOUKY 3pEHHS 110 TOBOAY Pa3BUTUSA UH(PPACTPYKTYPHI CYTOCTPOCHHS U CY10-
peMonTa B IIpuyepHOMOpPCKO# 30HE, HaMUCaB B TaOIHIE 3 TPU THUIA MOPCKHX MACCAKHUPCKUX
CYZIOB, KOTOpbIe HEOOXOMMO MCIIOIB30BaTh JJIS IEPEBO3KH MACCAKUPOB OT MOPCKHUX BOK3aJOB
Kpacuonapckoro kpas (Coun, Tyarice, ['enenmxuk, HoBopoccuiick, AHama) 10 MOPCKHUX BOK3a-
noB KpsiMckoro nonyoctpoBa (Deonocus, Anra, CeBacronons, EBnaTopus), Bkirouas nepeBos3-
Ky depe3 Kepuenckuii nponuB ot nopra «KaBkasz» mo mopra «Kepub». OOBSICHUTE NMPUUUHBI
Bamiero Beibopa.

Tabmaua 3.

Ne Tun cynna (Ha3BaHue) AprymMmeHTanus BbIOOpa THUIA CyAHA
n/n
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5. Ha ocHoOBe BbINOIHEHHBIX Bamu paHee 3ajaHuli IOATOTOBBTE MPOEKT O Pa3BUTUU TPAHCIIOPT-
HOM cuctemsl B [IpuuepHOMOpCKOM 30HE.

6. Ilpountaiite Texcr «Cucrema ympaBieHHs pUCKaMU Ha npumepe npoekra «KepueHckuit
MOCT» M 10 aHAJIOTUU ¢ Tabnuuend 4 naiTe CBOM MPEUIOKEHUS 10 YCTPAHEHUIO BO3MOXHBIX
PHUCKOB B JAaHHOM IPOEKTE (CTPOUTENBCTBO KpbIMCKOIO MOCTA).

- 3
Cucmema ynpaenenus puckamu Ha npumepe npoexma « Kepuenckuii mocmy

[Ipu cozpanuu npoekra «KepueHCKMH MOCT» HY>KHO TIIATEIIBHO CIPOTHO3UPOBATH PHUC-
KM U pacCUUTaTh MpOeKT. PaccMOTpUM NpUMEHEHNE JAaHHOM CUCTEMBI YIIPaBJICHUS Ha IIPOEKTE
«KepueHnckoro mocta». KepueHCKHII MOCT IOJKEH COCAMHHUTH JBa MoJyocTpoBa mMexay Kep-
YeHCKMM U TaMaHCKHM IMOJIyoCTpoBOM. J[mMHa naHHOrO MocTa OyAeT cocTaBisaTh 19 kM, pac-
crostHue Haja Bomoit 35 M. [IpeaBaputenpHas CTOMMOCTh JAaHHOTO MoOcTa 228 MUJUIUAPIOB pyoO-
neil. IIpoekT o4ueHb CII0KHBIN, JOHKEH COCTOSITh U3 6 1mosoc: 4 aBTOAOPOKHBIX U 2 KEJIEe3HO0-
POXHBIX. B TIpoekTe KiTtoueBoi 3ajaueit sSBIsSETCS HE JOMYCTUTh ONMTMOOK M OIUIONIHOCTEH TP
CTPOUTENIBCTBE, MO3TOMY IE€peA TEM KaK INPUCTYNHTh K CaMOil peaju3allid HY)KHO BBIIBUTH
BO3MOYKHBIE PUCKHU.

Puckos npu cmpoumenvcmee modcem Obims 0ueHb MHO20, NpUedem oaiee JUldb HeKo-
mopbwle U3 Hux:

1) HepocTaTouHOE (PMHAHCUPOBAHUE;

2) HeKaYeCTBEHHAs IMOCTPOUKA MOCTa,

3) HE ynoXeHUE BO BpEMEHHBIE PAMKH;

4) npUpOAHbIE KaTaKIU3MBbL;

5) BO3MOKHOCTb TEPPOPUCTUUECKUX AKTOB;

6) TeXHOT€HHAas aBapHsl Ha dTare CTPOUTEILCTBA U T. 1.

BriGepeM oMH M3 BBILICTIEPEYUCICHHBIX PUCKOB, YTOOBI MPUCTYNHUTh K €r0 aHau3y.
BosbmMmem, kK mpuMepy, pUCK «HEKa4e€CTBEHHOW MOCTPOMKH MOCTa.

HexauecTBeHHass mOCTpoiika MOCTa O3HAYaeT TO, YTO MOCT OyJET MOCTPOEH HEMpPaKTUY-
HO, WM C TE€YCHHEM BPEMEHHU OH HAayHET pa3pyllaThCs M3-3a HEKaYECTBEHHOIO Mojadopa maTe-
pHAJIOB WJIHM XaJIaTHOTO OTHOUICHHUSI pab0Yel CHIIBL.

Ilpoananusupyem oanHwlll puck:

a) HeKBaM(uLIpoBaHHas padouas cujia; OCHOBHAs paboyast cuia OyJeT HaHUMAThCs C
KppiMckoro mosyoctpoBa, HO Takxke W U3 APyrux peruoHoB P®, nampumep n3 YensOuHcKa,
SApocnasnsa. Oxunaercs O0NBIION MTOTOK MUTPAHTOB, KOTOPBIE TAK)KE MPUMYT Yy4acTHE B CTPOH-
TeNbCTBE MOCTA. J[71s1 pabounx U3 OTJANCHHBIX pernoHOB PD, B ciiyyae OTCyTCTBHSI CPEACTB, OY-
net orutauuBathes 50 % cTouMocTH nepee3a K MecTy paboThl.

0) OTCYTCTBHE JIOJKHOTO KOHTPOJISL IIOATAITHOTO CTPOUTENILCTBA; MOCTPOUTH MOCT JUTHH-
HOM B 19 KM U B 6 MOJIOC — OYEHB CI0KHO, HY’)KHO KOHTPOJIUPOBATH U MPOBEPATH KAXK/IbIM dTall B
CTPOMTENBCTBE, HAPUMED: CBau OyayT BOMBaThcs B 3eMilto Ha riyouny 80 M, Tak kak qHo Kep-
YEHCKOT0 MPOJIMBA OYEHb MIIUCTOE, a 3HAYUT HE OYEHb YCTOMUYMBOE, OBLIM CIy4yau, KOI/la CBAIO
BOMBanyM Ha riyouny 70 M., a Ha CIEAYIOUIMNA JEeHb CBau HE OBLIO — 3TO yXe TOBOPUT O TOM, YTO
MPUAETCS BBIIEIATH CPEACTBA IS TIOKYIIKM HOBOW CBaH.

B) HECBOEBPEMEHHasl JI0CTaBKa MaTepHAJIOB; HApuMep I1eOeHb TOJKHBI ObLTH MOCTaB-
1tk 3 OO0 «IIporpecc», HO B caMOM Hadaje CTPOUTEIHLCTBA MOCTa BCTAJ BOMPOC, OYAYT JIH
nocTaBiATh 1iedeHb, Tak kKak rimaBa OO0 «lIporpeccy» MPOKOMMEHTHPOBAI, YTO BBHICOKHE XKe-

3 KaGanosa JI.C.; Manernkopa E.O. Cucrema ynpaBieHus prckaMu (Ha mpuMepe npoekTta «KepueHCKuit MocT)
Risk management system (on the example of «Kerchensky bridge») // OnexTponHsIi HayqHBIH KypHAT «ocPer».
2016. No 1.
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JI€3HOJIOPOXKHBIE Tapu(bl JTUIIAIOT CTPOUTENIEH BO3MOKHOCTH CTPOHMTH U3 TOrO MarepHaia, Ko-
TOPBIN MOIXOIUT 7Sl JAHHOTO CJIOKHOTO COOPYKEHHUS U BOIIPOC €O IIeOHEM OCTaBaJiCsi HEKOTO-
po€ BpeMsl HEPELIEHHBIM; BTOPBIM IIPUMEPOM MOKET MOCITYKHUTh CaM IIPOLECC JOCTABKH CTPOIi-
MaTepuasoB: HEOOXOAWMBbIE CTpoWMaTepuasbl HeNlb3s BO3UTh K MECTY CTPOMTENLCTBA 4Yepe3
HACEJICHHBIM MyHKT, CJIEJI0BaTEeIbHO, HY)KHO MPOJIOKUTH OTAEIBHYIO JIOPOTY, YTOOBI HE MIPUHO-
CUTh JUCKOM(DOPT KHUTEISIM M IMPU 3TOM BOBpPEMS JOCTABJIATH HYKHbIE MaTepHalbl, YTOOBI
CTPOUTENHCTBO HE OCTAaHABIMBAJIOCH, a MPOKJIAJKAa OTACIBHOM aBTOMOOMIIBHOM JOPOTH — 3TO
eI1e OJIUH OT/IEIbHBIN MPOEKT.

ITocne Toro, kak Mbl IPOAHAIM3UPOBAIN PUCK U BBISIBUIN NMPEANOCHUIKH TaHHOTO PHUCKa,
MBI IEPEXOUM K TPEThEMY MTYHKTY CUCTEMBbI yIIPaBICHUs pUCKaMH: BRIOOp METO/a YIpaBlIeHUs
puckamu. CyliecTByeT HECKOJIbKO METOJOB YIPABICHUS PUCKaMH: MUHUMU3ALUS PUCKA, NPU-
HSTUE PUCKa, epeaya pucka, 0TKa3 oT pucka. Mbl BbIOMpaeM METOl — OTKa3 OT PUCKa, TaK Kak
Ha [EPBOHAYAJIILHOM JTalle MOXXHO YCTPaHUTh MPEANOCHIIKA puUcKa. TO €cTh, BCE BBILIE IEpe-
YHCIIEHHbIE MPEANOChUIKH PUCKA MBI CPa3y e yCTpaHseM: THIATeIbHO MPOBEpseM IPYHT, pemia-
€M Mpo0OJIeMBbI IO JOCTABKE MAaTEPUATIOB.

Ilepeuenv meponpusamuil, Komopbsle NOMO2Ym npedomepamums OaHHbIU PUCK:

1) 3aKkymnka KaueCTBEHHBIX MaTE€pUalIOB Y MPOBEPEHHBIX KoMNaHui. [Ipu crpoutenbcTBe
Kepuenckoro Mmocra 0yayT UCIIOJIb30BAThCS MPOBEPEHHBIE OTEUECTBEHHBIE MaTepUabl, KOTOPbIE
noctaBsaT Ha Tamanckuii u Kepuenckuit Oepera n3 pasHbIX permoHOB cTpaHbl, Hanpumep [TAO
«Moctoctpoitnnayctpus» 3aBoa Ne 50 wim OOO «IIporpeccy;

2) HaeM MPOBEPEHHOMN, KBaTH(PULIMPOBAaHHOHK paboyuelt cuiibl; pabouyro cuity OyayT Opath
U3 pa3IMyYHbIX pernoHoB Poccuu, KOTOpbIe MMEIOT BhICIIEE MHKEHEPHOE 00pa3oBaHUE WIIH Ke
OMBIT MIPU CTPOUTENILCTBE PA3JIMYHBIX 3aHHUM, COOPYKEHHM, MOCTOB, MpEIaraTb UM JIbI'OTHI,
MECTO MPOXKUBAHUS, METULIUHCKOE O0ECIIeueHuE;

3) Ha3HaueHUe dKCIEePTa JJIsi KOHTPOJS HaJ CTpOUTeNnbecTBOM. Tak, mpodeccop pe3nen-
CKOr0 TEXHHMYECKOro YyHuBepcuTrera X. CBEHCCOH — U3BECTHBIM HEMEUKHWA WHXKEHEp-
MOCTOCTPOUTENb, NPU3HAHHBINA CHEIHMaIucT B o0nacté MocToB. OH CHPOEKTHPOBAT MHOTO-
yucneHHble MOCThl B ['epmanuu u CIIIA, B kaduecTBe 3KcnepTa U KOHCYJIBTAHTA y4acTBOBAJN B
npoektax B Hopseruu, BemmkoOpurtanun, Kutae, IlIBeruu, Kanage, Poccuu. B uHTEpBBIO
«Deutsche Welle» oH moaenuscst ormpITOM COOPYXEHUS MOCTOB, COITOCTABUMBIX T10 pa3MepaMm ¢
TEM, YTO IUIAHUPYETCS MPOJIOKUTH depe3 KepueHckuii mponus, 4ToObl coenuHuTh KpacHomap-
ckuit kpail ¢ KpsiMckuM nostyoctpoBoMm. Kpome TOro, 3kcnept OLEHH PEaTuCTUYHOCTh U Tep-
CIEKTUBBI POCCUMCKOTO MTPOEKTA;

4) cobmoieHne HOPM U TPaBUJ CTPOMUTENHCTBA. ['€HepallbHbIM MOJPSIAYUKOM CTPOU-
TeNbCTBA MOCTa uepe3 KepueHckuil mposuB, KOTOPbIN cBsxkeT KpbIM ¢ ocTallbHON poccuiicKoin
tepputopuei, oynet «Ctporirasmontax» A. PorenOepra.

[Tocne Toro, xkak MepoNpHUATHS pa3pabOTaHbl U BKIIOYEHBI B PEATM3alMI0, OCTACTCA
TOJIBKO OCYILIECTBJICHHE MOCTOSSHHOTO KOHTPOJISI, TO €CTh MYHKT 5 CUCTEMbI YIIPaBICHUS pUCKa-
MHU.

Ceituac ympaBiieHHe PUCKaMHU OY€Hb aKTYyaJbHO JIJIsl HAIIEH CTpaHbl (TTIOCKOJIBKY MBI BCE
Oosble U 0OJIbINE peaTu3yeM MACHITA0HBIX MPOEKTOB), TOTOMY YTO €CJIM MBI MOKEM CIPOTHO-
3UPOBATh PUCKH M 3HAEM KaK UMHU YIPABISIThH, TO MOKHO 1) n30exaTh pUCKa, 2) CHU3UThH YOBITKH
OT JJaHHOT'O PHCKa.

Jlanee npuBeneHbI IPUMEPHBIE MTPEATIOKEHUS IO YCTPAaHEHHIO BO3MOKHBIX PUCKOB Ha
JAHHOM ITpoeKTe (CTpouTenscTBO KpbIMCKOro Mocra).

Tabmua 4.
[Tpuunna Penrenue KTo0 >THM IOIKEH 3aHUMATBCS
Obecneuenue cTpouTese VYcranoska mereoctaniuii Ha | OOO «CTpoHrasMoHTax.
ONEPATUBHBIMU JAHHBIMU O Mmecte crpoutenbeTBa Kep-
MOTO/IHBIX YCIIOBUSIX, YCTa- YEHCKOI'0 MOCTa.

HOBJICHHBIE TPUOOPHI TO3BO-
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JSIT U3MEPATH CHITY BETpa,
BJIQXKHOCTH BO3J1yXa, aTMO-
chepnoe nasnenne. CBoe-
BpPEMEHHBIE METEOCBOIKH,
KOTOpBIE OyIyT MOCTYIAaTh B
mITabbl CTPOUTENILCTBA Ha
nByx Oeperax Kepuenckoro
MPOJIMBA, MO3BOJISIT TUTAHU-
poBaTh MOCTOBUKAM paboOTy C
Y4ETOM MOTOAHBIX YCIOBUH.

VYuensle u3 KpbIMcko# aka-
JNEMHUH HayK Hapsly ¢ Tpen-
CTaBUTENIIMUA OpTraHU3aIUH
«OKOJIOTHSI U MHP» 3asiB-
JISIFOT O HEOOXOOMMOCTH
IIPOBEACHUS IKOJIOTHYECKON
9KCIIEPTHU3bI TPOEKTA IO CO-
opyxeHuto Mmocta uepe3 Kep-
YeHCKHH mpoauB. B coolre-
HUH, KOTOpOe OBbIJI0 00Hapo-
JIOBAHO JKOJIOTMYECKOMU ac-
comuyaleit, oTMEUEeHO, 4YTO
ee MPOBEICHUE MOXKET
o0ecreYnTh MaKCHMAaIIbHO
BO3MOKHBIN YPOBEHB KOJIO-
TUYeCKOl 0e30MacHOCTH
IIPU CTPOUTENIBCTBE MOCTa, a
TaK)Ke UCKITIOYUTh WUJIH MHU-
HUMU3HUPOBATh BCE BO3ZMOXK-
HBIC DKOJIOTUYECKUE PHUCKHU.
[IpencraBuTenu opranu3za-
[IUU YTBEPXKIAIOT, YTO pe-
KOMEHAllUU, KOTOpbIe OyAyT
CeNaHbI HKOJIOTaMHU, TTIOMO-
T'YT B PELIEHUH BOIIPOCA CHS-
THUSI BO3MOXKHBIX PUCKOB MpHU
CTPOUTENLCTBE MOCTA I,
HaIpUMep, MUTPALIUU PBIO U
BojoIuiaBaronux. Kpome to-
ro, COOpYKeHHE MOCTa MO-
XKET 00epHyThCsl HeoOpaTH-
MBIMH U3MEHEHUSIMHU B MECT-
HOU ¢ayHe u ¢ope, 4To cTa-
HET, 110 CYyTH, TPUIUHOMN IKO-
JIOTHYECKOW KaTacTpoQbl
pPErHOHAIBHOTO MaciiTada.

HeobxoaumMocTs mpoBeieHus
TIHATEIbHOU PKOJIOTHYECKON
AKCTEPTU3BI TTPOEKTA CTPOH-
TenbcTBa Kepuenckoro mMo-
cTa.

denepanpHas cayx0a Mo dKo-
JIOTUYECKOMY, TEXHOJIOTHYEC-
CKOMY M aTOMHOMY HaJ30py
(Pocrexnanzop) mpucrynaer K
OCYILIECTBICHUIO CTPOUTEIBHO-
ro HaaA30pa Mpu CTPOUTENh-
CTBE TPAHCIOPTHOIO Mepexo/ia
yepe3 KepueHckuii mposius.
CoOOTBETCTBYIONINI TTPUKA3
noAmnucal pykosoaureis Po-
cTexHaa3opa. Takxke HE0OXo-
numo ydactue: OO0 «CTT -
Oxo», HAO «Muctutyt I'n-
npocTpoiMocT-CaHKT-
[TerepOypr», ®KY «Ynopmop
"TamaHnn'"», a

taxxe, KPA «Dxoorus n
MUDPY.

[IpuHsTHE CEPBE3HBIX MEP B
1JIaHe HaJIe)KHOCTU KOH-
CTPYKLMI JaHHOTO WHXKE-
HEPHOT'O COOPYXKEHUS, TO0-
ckoJibKy y Kepuenckoro
MIPOJIMBA JTOBOJIBHO CJIOKHOE

Bce martepuanbl n3bICKaHU
¥ KOHCTPYKTUBHBIC PEIICHUS
MIPOEKTa COTIacOBbIBaTh C
I'maBrocakcneprusoit PO.
[IpoBenenue myOIMIHOTO 00-
CYXJIEHUSI TIPOEKTa CTPOU-

3amectutenbs MuHHCTpa
Tpancnopra P®, pykoBoau-
tenb DenepaibHOTrO JOPOKHO-
IO areHTCTBAa, IPEACTaBUTEIN
pyKOBOACTBA MUHIPUPOABL,
Munctpos, PocrexHanzop,
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re0JIOTMYECKOe CTPOEHUE
JTHA.

TexHuueckumu mnpobaemamu
JUIS BO3BE/ICHUS MOCTa HaJl
BOJIaMH NIPOJIMBA SABIISIOTCS
MIOBBIIICHHBI YPOBEHb CEH-
CMHYHOCTH JaHHOI'O PEruo-
Ha U cnalblif rpyHT. B BUIY
ocobenHocTtel rpyHTa Kep-
YEHCKOT'O MPOJIMBA JIMHA
CcBall MOCTa JOJKHA COCTaB-
JATh Kak MuHUMyM 200
MeTpoB. Pa3Mepbl HHKEHEDP-
HOT'O COOPYKEHUS T00aBIIsI-
IOT HOBBIX MPOOJIeM: Ha TIO-
OepexbsiX HEPEeIKU TaKHe SB-
JIEHHUs, KaK OIOJI3HU U 3eMJle-
Tpsicenust. Kepuenckuii npo-
JIMB HaXOAMUTCS B 30HE TEKTO-
HUYECKUX Pa3IOMOB.

TEJIbCTBA MOCTA CPEM CIie-
[IUAJTUCTOB JJAHHOTO IPOQH-
T8,

BaxxHO TNOJIy4HTBH MOJIOKH-
TEJIBHOE 3aKJIIOUCHHE KaK I10
WH)KEHEPHBIM PELICHUSIM, TaK
U 110 3KOJIOTMYECKUM aCIeK-
TaMm.

[IpaButenscTBa PecnyOmuku
Kpoim, ITAO «PXI», rene-
PaJIBHBIN MOAPATUMK, & TAKKE
CHELMAJIUCTBl APYTUX 3aUHTE-
PECOBAaHHBIX BEJOMCTB U Opra-
HU3alUH, HAYaJIbHUK YyIIpaBJe-
HUS IO CHIELUAJIBHBIM IIPOEK-
TaM KomnaHuu «CTpoirazMoH-
Tax» .

[Torona B paitone Kepuen-
CKOTO TIPOJIMBA B MEPHUO/T C
HOSIOPSI TT0 arpesib U3BECTHA
CBOEH HEYCTOMYHBOCTBHIO
(TaMm 4acTo CIy4arOTCsl CHUITb-
HbIE IITOPMa), TOATOMY MO-
CTOBBIE KOHCTPYKIIUH
JIOJDKHBI OTJIMYATHCS 0CO00M
MPOYHOCTHIO.

B nporiecce Bo3BeaeHMs MO-
CTa WH)XEHEPBI JOJKHBI HC-
MI0JIb30BaTh YHUKAJIbHbIE
TexHonornueckue peneHus.
[ToBBICUTE HAAEKHOCTH IO-
CTaBOK IO3BOJIUT UCIOJIb30-
BaHME OTEYECTBEHHBIX MaTe-
pHanoB, KOTOpbIe OyAyT IO-
CTaBJISATh HA TAMAHCKHUI H
KEepUCeHCKH Oepera u3 pas-
HBIX PETHMOHOB CTPAHBI.

3amectutens MuHHCTpa
Tpancnopra P®, pykoBoau-
Tenb DenepaibHOro JOPOKHO-
ro areHTCTBa, IPEICTaBUTENIN
pyKOBOACTBA MUHIPUPOABL,
Muncrpos, Pocrexnanzop,
[IpaBuTenscTBa

Pecniyonuku Kpsim, [TAO
«PX», renepaibHbIN NO1-
PAMUMK, a TAKXKE CHeIHaIH-
CTBl JPYIHMX 3aUHTEPECOBAH-
HBIX BEJIOMCTB U OpraHu3alui.

[IpencraButenu PocaBTomo-
pa, Pocmoppeudiora,
Pocxkennopa, cCHIIOBBIX
CTPYKTYp ¥ BEJJOMCTB, a TaK-
K€ CTPOUTEIN MOCTa Ha
COBEIIaHUU PELINIU, YTO Ha
TaMaHCKOM MOJYOCTPOBE,
octpoBe Tysna u KepueH-
CKOM TOJyOCTPOBE pazme-
CATCA CIIELUATIbHBIE KOM-
IUIEKCHI JIJISl IPOBEACHHUS J10-
CMOTpa. DTH KOMIUIEKCHI
Ipyrue MEpOnpUsITHUS TMO3-
BOJISIT 3aLIUTUTh CTPOSLIUN-
ca Moct yepe3 KepueHckuii
MPOJIMB OT BO3MOXHBIX aKTOB
HE3aKOHHOTO BMeIlIaTeNb-
CTBa.

Kommiekc aHTuTeppopucTu-
YECKUX MEPOIPUITHUH.

[IpencraButenu PocaBTomopa,
Pocmoppeudnora, Pocxkenno-
pa, CHIIOBBIE CTPYKTYPHI U Be-
JIOMCTBA.

[Ipexxae yem NpUCTYNUTH K
CTPOMTENIBCTBY, HEOOXOIUMO

[Tpomomkuth paboThI IO pas-
MUHHUPOBAHUIO TEPPUTOPUI

[IpencraButenu PocaBTonopa,
Pocmoppeudnora, Pocxkenno-
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obecneyuTs 0€30IMacHOCTh IOCJIE BOGHHBIX JTEHCTBUMN. pa, CHIIOBBIE CTPYKTYPHI U Be-
MPWIETAIOIINX TEPPUTOPUIA. JIOMCTBA.

Kepuenckuii 1 Tamanckuii
MOJIyOCTPOBA — MECTO UHTEH-
CHUBHBIX CPa)KEHUU B T'OJIBI
Bemukoit OTteuecTBeHHOM
BOMHBEI.

Ilpunooicenus x xeucy

Ilpunoscenue 1.
1. XapakTtepuctuku nepenpansl uepe3 KepueHckuii nponus:
e PACCTOSIHUE — 5 KWJIOMETPOB;

e Bpems B myTu — 20 MUHYT;

e KOJMYECTBO percoB — 10 30 B JICHb;

e KOJMYECTBO IAPOMOB — 4.

Jlnia yBenu4eHusl MpOIyCKHOM CIIOCOOHOCTH MepernpaBbl MOrpy3ka Ha MapoMbl POUCXO-
T napaienbHo: cyano «Monacy paboraer B mape ¢ mapomoM «Kepuenckuit 2», a «Eick» ¢
napomoM «Hukonait AkceneHko». Kaxkioe cyTHO UMEET CBOIO MPUYAIbHYIO CTEHKY C OJTHOM U C
JIPYTOi CTOPOHBI TepernpaBbl. Bce Tpy30BbIe aBTOTPAHCIOPTHBIE CPEACTBA OyIyT KypCHPOBATh
Toapko mo mapupyty «HoBopoccuiick — deonocusi — HoBopoccuiick» Ha cynne «lloceitmon
Okcrpecey. ['py3oBas BMECTUMOCTb cyziHa okoi1o 120 Gombinerpy3nsix aBromodusei. C 1 urons
2014 r. u3 Anansl B ity ¢ 3axoq0om B @eog0CHI0 HAYaJIM KYpCUPOBATH CKOPOCTHBIE KaTamapa-
HbI JJI nepeBOo3ku naccaxupoB «Couu-1» u «Couu-2», BBIMOIHSIOUME IO OJHOMY pelcy B
CYTKHM B Ka)J0M HampaBjieHuH. Katamapanbl SBISIOTCS KOM(GOpPTAOEIbHBIMH MACCAKUPCKUMU
CyJIHaMH BMECTUMOCTHIO 10 300 macca>kupoB Kax0e€.

Ilpunoscenue 2.
Cmpykmypa Munucmepcmea mpancnopma P®
(http.//www.mintrans.ru/ministry/departments/)
1. lemapTamMeHT roc. HOJUTUKU B 00JaCTH TPaKTaHCKOW aBUAIUY;

2. JlemapTamMeHT TOC. IOJIUTUKHU B 00JIACTH JOPOKHOTO XO35MCTBA;

3. JlemapTaMeHT roc. MOJUTUKUA B OOJIACTH aBTOMOOMJIBHOTO M TOPOJICKOTO IMMaCCaXup-
CKOI'0 TPaHCIIOPTA;

4. JlemapTaMeHT roc. MOJUTUKU B 00JIACTH KEJIE3HOJOPOKHOTO TPAHCTIOPTA,

5. JlemapTamMeHT roc. HOJUTUKU B 00JaCTU MOPCKOT'O M PEYHOTO TPAHCIIOPTA;

6. JlemapramMeHT MEXIYHAPOIHOTO COTPYAHUYECTBA;

7. JlemapTaMeHT MPpaBOBOTO 00ECIICYCHHSI U 3aKOHOMTPOSKTHOM IeATeTHbHOCTH;

8. [lemapramMeHT porpaMm pa3BUTHS,

9. lenapTaMeHT UMYIIECTBEHHBIX OTHOLIEHUN U TEPPUTOPUAIBHOTO IJIAHUPOBAHUS;

10. AIMUHUCTPATUBHBIN JENapTAMEHT;

11. JlemapTaMeHT TpaHCIIOPTHOM 0€30MaCHOCTH U CIICUATbHBIX MPOTPaMM;

12. JlenapTaMeHT SKOHOMHUKHU U ()MHAHCOB;

13. CnennanbHbIi OTAE.

Henapmamenm 2oc. nonumuxu 6 o0061ACMU MOPCKO20 U PeYHO20 MPAHCHOPMaA
(http://www.mintrans.ru/ministry/departments/22618.html) sBnsSeTCSI CaMOCTOSTENBHBIM CTPYK-
TYPHBIM TOAPA3JEICHUEM IIEHTpPAIbLHOr0 anmnapata MunuctepctBa Tpancnopra P®. Jlestens-
HOCTb JlemapraMeHTa KOOPAUHUPYET U KOHTPOJIUPYET 3aMecTuTeslb MunucTpa tpancnopra PO.

Cmpyxkmypa enapmamenma 2oc. noaumuKku 8 001acmu MOPCKO20 U PedHO-
20 mpancnopma.

Otnen 6€30MacCHOCTH Ha MOPCKOM M PEYHOM TPAHCIIOPTE;

Otnen BHYTPEHHUX BOAHBIX ITYTEH;

OTtaen KoopAMHAIINY, aHATIM3a U IPOTHO3UPOBAHHUS;
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Otnen nopTos;

Otnen cynoxoacTBa.

Munucmepcmeo P® no deram Kpuvima (http://mincrimea.gov.ru/about)

MunuctepctBo PO no nenam Kpeima siBnsiercst peaepaibHbBIM OpraHOM HCTIOJTHUTEIBLHON
BJIACTH, OCYILIECTBISIONIUM Ha TeppuTopuu KpbeiMckoro ¢denepambHOro okpyra (GyHKIHUU TIO
pa3paboTke MPOEKTOB rOC. MporpaMM 1o pa3zButrio KpeiMckoro ¢genepaibHOro okpyra, Koop-
JUHALMU IESITeIbHOCTH 0 PeaIM3alliy 3TUX MPOTrpaMM U KOHTPOJIIO 32 OCYIIECTBIEHUEM Opra-
HaMU rocynapctBeHHol Biactu Pecryommku Kpeim u r. CeBactomnons moimHoMounii PO, nepe-
JTaBa€MbIX UM B COOTBETCTBUH C 3aKOHOATEIHCTBOM PD.

DeodepanvHoe azeHmMcmeo MOpPCKo20 U peunoz2o mparncnopma. (hitp.//www.morflot.ru/).

HestenbHOCTh DeAepanbHOIO areHTCTBA MOPCKOTO M PEYHOTO TPAHCIOPTA HaIpaBlieHa
Ha pealu3aluio Lejied u 3amad, onpeaei€HHbx nocinanusmu llpesunenta PO denepaibHOMY
Cobpanuto PO, pemenunsimu Mopckoit komuternn npu [IpaButensctBe PO u komrernn MuHu-
crepctBa Tpancnopta P®, TpancnoprHoit crparerueit PO na nepuon no 2030 roxa, dhenepaib-
HBIMHU 1IeJIeBBIMU Tporpammamu «MopaepHu3alus TpaHcnopTHOM cuctembl Poccun (2002-
2010roasr)» u «Pa3Butue TpancnoptHo# cucteMbl Poccuiickoit @eneparuu (2010-2015 roasr)».

[TpropUTETHRIMU HAIIPABJICHUSMH B JeSATeTbHOCTH PocMopeudnora SBISIOTCS pa3BUTHE
coBpeMeHHOU ¥ 3(pPeKkTHBHON MHPPACTPYKTYpPhl MOPCKOTO U BHYTPEHHETO BOJHOTO TPAHCITIOP-
Ta, oOecredeHne AOCTYIMHOCTH, 00beMa U KOHKYPEHTOCIIOCOOHOCTH MOPCKOTO U BHYTPEHHETO
BOJIHOTO TPAHCIIOPTa MO KPUTEPHUSM KauecTBa JJIsl TPY30BIaJIENbleB HA YPOBHE MOTpeOHOCTEN
WHHOBALIMOHHOTO Pa3BUTHUSl SKOHOMHUKH CTPaHbl, HHTErpallsi B MUPOBOE TPAHCHOPTHOE IpPO-
CTPaHCTBO U pealu3alys TPaH3UTHOIO MoTeHuana Poccuu, noBeiieHne ypoBHS 0€30MacHOCTH
MOpEILIaBaHUS B IOPTAX U CYJI0XOJICTBA HA BHYTPEHHUX BOJIHBIX ITYTSX.

Ilpunoscenue 3.

Ha oanmuwiti momenm, neobxooumo cozoame Pabouyio komuccuro, komopas Ovl pecynu-
po8ana, KOHMPOIUPOBALd pazeumue MmpaHCNOPMHOU CUCmeMbl MexHcoy 08yMs hedepanbHuIMU
okpyzamu, FOxcuvim u Kpvimckum.

Hampumep, B BenukoObputanuu ¢ 1980 r. mpumeHseTcs cHCTEMa «KBAHTO», KOTOpas
peyCMaTPUBAET PEATU3AINIO TOC. TIOTUTHKU. B Takyro cHCTeMy CO CTOpPOHBI OM3HECa BXOIUT
50%, oxoso 10 % ynHoBHUKOB U 40 % — rpaxaaHCKue OpraHu3aliy.

KBanro (kBa3maBTOHOMHAsI HETOC. OpraHU3alus, quango) MpeACTaBlseT cOOOH opras,
MOAKIIOYEHHBIM K pealM3aluy rOCyJapCTBEHHON MOJIUTUKH, HO HE SIBJISIOIIMKCS MPAaBUTENb-
CTBEHHBIM yupexacHueM. «KBanro» Gopmupyercs 1eHTpaaTbHbIM MTPABUTEILCTBOM U YaCTUYHO
WJIM TIOJTHOCThIO UM (prHaHcupyeTcs. PaGoTaomuil B «KBaHT0» MEPCOHAT MHOTJa UMEET CTaTycC
TOCY/IapCTBEHHBIX CIy>KalluX, HO yamie — HeT. B Mpnanauu takue oOpa3zoBaHUS MMEHYIOTCS
CIIOHCUPYEMBIMU I'OCYAapPCTBOM OPTraHAMH.

KBaHro BHIMOTHSAET MMPOKUH crieKTp (GyHKIUH. HEKOTOpBIe «KBAHT0Y SBIISFOTCSI UCTION-
HUTEJIBbHBIMU OPTaHAMM U 3aHUMAIOTCS peau3alueil roc. noMuTHKA. OCHOBHOE NPEUMYILECTBO
HENPABUTEIHCTBEHHBIX OPTaHOB COCTOUT B TOM, YTO OHU OOpPAa30BaHBI JJIs PEHICHHUS KOHKPET-
HBIX 3a11a4. [[pyrue npeacTaBisioT coO0l KOHCYIbTaTUBHBIE OPTaHbl, U II1aBHOE MPEUMYIIIECTBO
WX HaJU4YUs 3aKITI0YAeTCS B BHIPAOOTKE SKCIEPTHBIX OLIEHOK 32 OTHOCHUTEIHHO HEBBICOKYIO IIe-
Hy. TpeTsu ocyiiecTBIsIOT perynupytomue GpyHkuud. B BennkoOputanuu k mocieIHuM OTHO-
CATCA TPETEHCKUE CYbl, 3aHUMAIOLIMECS YIIaKUBAaHUEM CIOPOB MEXIY IpaklaHaMH, KOTOPBIM
HET HEOOXOAMMOCTH 00paliaThcsi B CyJ, KOT/Ia €ro Mmpoueaypa U U3AepKKH HE COOTBETCTBYIOT
XapaxkTepy Jena.

«KBaHro» 10CcTaTOYHO HE3aBHCHUMBI B CBOMX JCUCTBUSX, U YJOOCTBO UX HCIOJIb30BAHUS
OOBSICHSIETCS, B YACTHOCTH, BO3MOXXHOCTBIO YUTH OT CTPOTOM MOJOTYETHOCTH, YaCTO CBSI3AHHON
¢ OGecrnpecTaHHBIM BMEIIATEILCTBOM MOJUTHKOB B paboTy BegoMmcTB. OpraHuzanusM, 3aHHUMa-
IOIUMCST KOMMEPUECKON M KBA3MKOMMEPUYECKOW NesTEIIbHOCTBIO, OMpeielieHHas cBoOoaa Aeii-
CTBUM HEOOXO0IMMa, HHAaYe YKOHOMUYECKOH A(h(PEKTUBHOCTH HE TOCTHYb. 1€ JKe, YTO 3aHUMAIOT-
Csl pEeUICHUEM HEKOMMEPUYECKUX BOIIPOCOB, ONMPABBIBAIOT CBOIO OTHOCUTEIBHYIO CAMOCTOSITEIb-
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HOCTb U 3alUIIEHHOCTb OT MOJIUTUYECKOTO KOHTPOJISI TEM, YTO 33Ja4H, KOTOPbIE UM MPUXOIUT-
Csl pelaTh, He JOJIKHBI OBbITh OOBEKTOM MOCTOSIHHBIX MOJIMTUYECKUX TUCKYCCHM, U B UTOTe MX
JESATENIbHOCTh OKA3bIBAETCS MEHEE MOJIUTU3UPOBAHHON. Mex a1y TeM NpeaocTaBisieMasl «KBaHI 0
cB00OOAA JEWCTBUI MOXET BBUIMBATHCS B MPAKTUYECKYIO HE MOAOTYETHOCTH HU HCIIOJHUTENb-
HOM, HA 3aKOHOJATEJILHOM BEeTBEH BIIACTH.

Tunwsl naccaxcupckux u 2py30naccaircupcKux cyoos.

ITaccaxxupckue cyna — 3T0 cyAa, IpeJHa3HadYeHHbIE JUIs IEPEBO3KU NTaCCaKUPOB, B CIIE-
[UAIBbHO MPEeJIHAa3HAYEHHBIX MOMEIIEHUAX — MAaCCAKUPCKUX KalTax, a Takxke Oarax, moyTy, u
KAaKHE-TO HE3HAYUTENIbHBIE COIYTCTBYIOIIME I'PY3bl B CHEIHAIBHBIX TPY30BbIX OTcekax. OHu
MOAPA3ICIIAIOTCS Ha PEMCOBBIE, KPYH3HBIE U CyJla MECTHOTO cooOmeHus. OTINIUTEIBHOU OCO-
OEHHOCTBIO ABISETCSA UX BBICOKAst KOM(OPTaOETbHOCTh U CKOPOCTh X0/1a, a TAKXKE IMOBBIIICHHBIE
[0 BCEM IOKa3aTelsiM HOPMBI o0ecrieueHns 0e30MacHOCTH MMacCaXUPOB U BCETO CYJHA B LIEJIOM.
Ecnu e Ha TakoM cyHE PUHATHIN Tpy3 cocTaBisieT 6omnee 40% ot o01eit Tpy30MoAbEMHOCTH,
TO CYJHO Ha3bIBAIOT IPy30MaCCAKUPCKUM.

Cyoa 051 mecmubix coOo0OUeHUlL.

K cynam st MecTHBIX COOOIEHUI OTHOCST Kak HEOOJbIINE MacCaXUPCKHUe Cya U KaTe-
pa, Tak ¥ KpynHble cyaa, paccuntanublie Ha 500-600 naccaxkupos. B Hacrosiiee BpeMsi HIMPOKOE
pacnpocTpaHeHue MOJIYUrIIN OBICTPOXOHBIE Cy/la CO CKOPOCThIO Xo1a 110 40 y3110B, paccunuTaH-
Hble Ha 600 maccaxupoB, a TAK)KE€ MACCAKUPCKUE CyAa Ha BO3TYIIHON MMOAYIIIKE.

Mopckue napomebi.

BbiBatoT  Kene3HONOpPOXKHBIE,  JKEJIE3HOIOPOKHO-aBTOMOOUIIbHBIE, ~aBTOMOOMIIBHO-
MacCaXUpPCKUe U naccaxupckue. OHU CiryKaT Ui NEePEBO3KH JKEJIE3HOJOPOKHBIX BarOHOB, aB-
TOMOOWJICH, a TaK)Ke MacCa)XUPOB HA IMAPOMHBIX MEPENpaBax, CBI3BIBAIOLINX CYXOIyTHBIE J10-
poxHble aprepun. Kpome TOro, HIMPOKOE pacHpoOCTpaHEHHWE TMONYYUSIM aBTOMOOMIBHO-
NACCAKUPCKUE TAPOMBI - 1151 MOPCKUX ITYTEIIECTBUM.

Tema 4. Oco0eHHOCTH MeHeIKMeHTa B 00J1acTH PO ecCHOHAIBHOM 1eATeILHOCTH

Kon HaunmenoBanue pesynbrata 00ydeHus

IIK 2.1 BrimotHeHNE paboT Mo MPOU3BOICTBY IOPOKHO-CTPOUTEITHHBIX MaTEPHATIOB.

1K 4.1 Opranu3anus 1 BHITOJTHEHUE pa0OT 3UMHETO COJIEPKaHMs aBTOMOOUIIBLHBIX JIOPOT U
a’pOIPOMOB.

[IK 4.2 |Opranu3anus 1 BBITIOJTHEHUE padOT COJAEPIKaHMS aBTOMOOUIILHBIX IOPOT B a3POo-
JPOMOB B BECEHHE-JIETHE-OCEHHUMN MEPUOJIbI.

[IK 4.4 |BemmonHeHue paboT MO BBHIOTHEHUIO TEXHOJIOTUYECKUX MPOIIECCOB PEMOHTA aBTO-
MOOWJIBHBIX IOPOT U a3pOIPOMOB

KOMBUHHUPOBAHHOE OHEHOYHOE 3AIAHUE
Keiic.
Kak BbIBeCTH U3 KPU3MCA MAIIIUHOCTPOUTENIbHBIN xoaauur?*
DKOHOMUYECKUU Kpu3uc, HayaBmuiics B 2014 roay, CUIIbHO yIapuil IO POCCUMCKOM Ma-

HIMHOCTpOoUTENbHON oTpaciu. ITo cpaBHenuto ¢ 2008 rogoM, MON0KEHUE MPEANPUATHI OCII0XK-
HWIN TOJIMTUYECKUE caHKIUK poTuB Poccun. JIBykpaTHoe najaeHue pyoiis, ¢ OJHOH CTOPOHBI,

* PaspaGoTtano Ha OCHOBe MaTepHaloB caiita E-xecutive. Pexum goctymna: http://www.e-xecutive.ru, cBOGOIHBII. —
3ari. ¢ skpana.
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CTaJI0 TIOJIOKUTENBHBIM (DaKTOPOM, MOBBICUBIIUM CTOMMOCTH aHAJIOTUYHBIX 3apyOCKHBIX Ma-
IIMH ¥ CHU3UBIIMX KOHKYPEHLIUIO Ha BHYTPEHHEM PhIHKE IS OT€YE€CTBEHHBIX MPOU3BOIUTENEH.
C apyroii CTOPOHBI, MOJOPOKATH UMIIOPTHBIE KOMIUIEKTYIOUIUE, OT KOTOPBIX CHIJIBHO 3aBUCHUT
BBIITYCK POCCUUCKON TE€XHUKH. CTOMMOCTh MAalIMHOCTPOUTEIBbHOM MPOAYKIHUU BbIpOCHA. 3aBO-
JBI-TIPOU3BOIUTEIH 03a00THIIMCH UMITOPTO3aMEIIEHUEM, HO TTOKa 3Ta 3a/1aua He pelleHa.

Eme ogaum HeraTuBHBIM (haKTOPOM CTaJI0 CHIDKEHHE TIOTPEOHOCTEH SYKOHOMUKH. 3a UC-
KJIIOYEHUEM 3aKa30B, pa3MeIlaeMbIX 000POHHO-TIPOMBIIIIEHHBIM KOMIUIEKCOM M TOCKOPIIOpaIi-
SIMH, BECh OCTAJILHON PBIHOK pe3ko mpocen. OOumii crpoc Ha MPOAYKIIHIO MAITHHOCTPOUTEh-
HBIX KOMIaHW CHU3WICS Oobine, ueM B 2008 roxy.

B orinuune oT Hammx npeanpusTUil, 3apyoekHble KOMIIAHUU OBICTPO NMEPEOPUEHTHPOBA-
JUCh U CTaJW JOMOJHUTEIbHO CTUMYJIMPOBATH CIIPOC HA CBOIO MPOAYKIMIO B Poccuu 3a cuer
BHEJJPEHUS HOBBIX (PMHAHCOBBIX ycinyr. OHM Hayalld MPENOCTaBIATh MOKYMaTelsiM Oecmperie-
JNEHTHBIE CKUIKH, TOJITOCPOYHYIO OECHpPOIEHTHYIO PacCpOuKy, JIM3HMHT, MPAKTUKOBATH JPyTUe
METO/Ibl, CTUMYJIUPYIOLIUE MOKYIATEeIbCKYI0 aKTUBHOCTb.

B Kpu3HCHOW cHUTyallud OTEUYECTBEHHBIE KOMITAHWW BBIOpaTU pa3HYI TaKTUKY. Psn
NpEeANPUITHI (HampuMep, 3aBOJI 0 MPOU3BOJICTBY KpaHOB B UensiOMHCKE) pe3K0 JUBEpCUDUIIN-
pPOBAIIUCh, U3MEHWIM aCCOPTUMEHT, CKOHIICHTPUPOBAB YCHIIUS Ha SKCIIOPTE M paboTe ¢ Kitoue-
BbIMH KiIMeHTaMu. Ho OONbIIMHCTBO MAITMHOCTPOUTENBHBIX KOMITAHUN MPEIIOWIH PE3KO CHU-
3UTh KOJIMYECTBO BBHIMTYCKAEMON MPOAYKIIMH, COCPEIOTOYUTHCS HA Pa3IMYHBIX CIIOCO0aX ONTH-
MU3ALHN PACXOJIOB U CHUKEHUS 3aTpaT.

OnaHO W3 MpeanpUATHiA, TIOTABIINX B BOAOBOPOT ITHX SKOHOMHYECKUX COOBITUN U HUCITBI-
TaBlllee HeraTUBHbIE OCIEACTBHS KpHU3HUCa, XOIAUHT «MaIMHCTPOii» (Ha3BaHUE U3MEHEHO).

O komnarnuu

IIpon3BoacTBEHHBIN XONAUHT «MaIMHCTPO» UMEET JaBHIO UCTOPHUIO U Tpaguuuu. OH
BKJIFOYAeT B ceOsl TPOU3BOACTBEHHBIC MPEANPUSITHS, KOHCTPYKTOPCKOE OFOPO M COOCTBEHHOE
cOBITOBOE MO/pa3AeieHue. XOIAUHT BBITYCKAeT TPAKTOPhl, KOMMYHAJIBHYIO TEXHHUKY, OYIbI0-
3epbl U TEXHUKY cnennaibHOro HazHaueHus aisa OIIK ¢ moctarouyHo mmpokon JIMHEHKOW MOIU-
¢dukanmii. T0 0HA U3 HEMHOTUX MAalIMHOCTPOUTENILHBIX KOMIaHuil B Poccun, kotopast coxpa-
HUJIA WHKEHEPHbIE KOMIIETEHIIMH U MPOU3BOJICTBEHHYIO 0a3y, HEOOXOIMMYIO ISl BBIITYCKA CO-
BPEMEHHOM IIPOYKLIUH.

Puinok covima

«MarmuHcTpoi» paboTaer ¢ 3akazyukamMu U3 Poccum M HEOONBIIMX Pa3BHBAIOIIUXCS
CTpaH, IPO/JaXH B KOTOPbIE OCYLIECTBIISIOTCS B OOJIbLIEH CTENEHH MO MOJIUTUYECKUM KaHalaM.
KoHkypeHTHas cpena, B KOTOPOW OH INpeAjaraeT CBOK NPOAYKIMIO, HE CHIIBHO HachllleHHa. C
OJTHOW CTOPOHBI — 3TO 3anajHble MPOU3BOJUTEIN, TEXHUKA KOTOPBIX IOCIE NMafeHus pyois mpe-
BBIIIIAET CTOMMOCTD MOJ00HON Mpoaykuuu xonauHra Ha 30% u BbIlIe, ¢ APYroi — KUTalicKue
3aBOJIbl, TEXHUKA KOTOPBIX XYK€ I10 Ka4€CTBY U IOKa Majlo pacnpocrpaHena B Poccun.

Ynpasnenue

MammHOCTPOUTENBHBIN XOJIAUHT IPEICTABIsET COOON sl CAMOCTOATENbHBIX MPEANPH-
ATHUN, PACIIOJIOKECHHBIX B pa3HbIX peruoHax Poccun. PykoBoauT MMM yrpaBiisiomas KOMIIaHHUs,
pacnonioxxeHHast B ExatepunOypre. IlonHoMouMst TUpeKTOpOB 3aBOAOB ONPaHUYMBAIOTCS pellie-
HHUEM TOJIKO OINEpPaTHUBHBIX BONPOCOB. Bce crparernyeckue 3anaun GOpMUPYIOTCS B YIpPaBJIsi-
IolIed KOMITaHUM. Bce KOMMyHMKalMKM MEXAy MPEeINpUATUSAMH OCYLIECTBISUINCH B OOJBIINH-
CTBE CJIy4aeB TAKXKE Yepe3 YIPABIIAIOLYI0 KOMIIAHUIO.

@opmaln30BaHHAsA CTPATETHsA PA3BUTHS MAIIMHOCTPOUTENBHOIO XOJIIUHIA B CIIOKUB-
LIMXCs YCIIOBUAX CTajla HEaKTyaJlbHOW. HoBas aHTHKpU3UCHAs CTparerus He npuHsATa. B 3TOM
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CUTYAIlMU KXl pPYKOBOJIUTENb MPEANPUITHS, BXOASAIIETO B XOJIUHT, CAMOCTOSTENIbHO HUIIET
pEeLIeHUs [0 BBIXOLY U3 KpHU3HCa.

DQunancol

B xonauHre coxpaHWiCS BBICOKHMI YpOBEHBb MOCTOSIHHBIX pacxoaoB. Ilpu 3Tom pesko
CHHM3WJICS BBITYCK MPOAYKILIMH, YTO TPUBENIO K MaJeHUI0 000poTa U peHTabenbHOCTH. Bricokas
3aKpEeIUTOBAHHOCTh M HEBO3MOXHOCTH B35ITh HOBBIE KPEeIWUThl B OaHKaX, yBENWYHIIA MOTpeO-
HOCTH B 000pOTHBIX cpencTBax. [1o 3Toil mpuvMHE COpPBAIMCh CPOKH BBIMIOJHEHUS psifla KOH-
TpakToB. OUHAHCOBBIE TOTOKU Ha 3TOM (OHE €Ille CUIIbHEE YMEHbBIIUIHCD.

Ilepconan

B pesynbrare cokpaiieHuss oObEMOB IMPOW3BOACTBA B OOJBIIMHCTBE IMOAPA3ICICHUIA
XOJIIMHTA yrana 3apruiarta. KiroueBbie criennaiicThl Ha4ail YBOJIBHIATHCS. Y POBEHb MOTHBAIHH
Y BOBJICYCHHOCTH IMEpPCOHANA Pe3KO CHU3MICA. [[0CTeIeHHO YacTh MPEANPUATHI CTaTH MEePexo-
JITh HA HETIOJTHYIO Pa00UyI0 HEIEII0, ATO MOCITYXKHJIIO €IIe OJJHUM TOJYKOM K YBOJIEHEHHIO psifa
Ba)XHBIX CIICIIHATICTOB.

IIpooyxkmeul

JIuHeika BbITyCKaeMOM MPOIYKIMHU JOCTATOYHO IIMPOKAs: ’TO KOMMYHaJIbHas, CEIbCKO-
XO35IICTBEHHAs!, Kapbe€pHasl U CTPOMTENbHAs TeXHUKA. Kpome Toro, psa mpeanpusaTHil UMEIT
KOMIIETEHIIMH IO BBIITYCKY TEXHUKH BOEHHOT'O Ha3HAY€HUsl. B MH)XMHUPUHTOBOM KOMITAHHMH I1O-
CTOSIHHO BeJeTcs pa3paboTKa HOBOW TEXHHKH, B TOM YMCIIE U MHHOBALMOHHOM. [locTosiHHO pas3-
pabaTbIBaIOTCS HOBbIE MOIU(UKAIINK CYIIECTBYIOMIEH MPOIYKIIUU, OOHOBIISIFOTCS 3apEKOMEH 10~
BaBIIMe ceOsl Ha PHIHKE MOJIEIH.

Obwas cumyayus

Hauwunas ¢ 2014 rona cutyanus B XOJAWHTE TIOCTOSIHHO yxyammaetcs. Jledhunur o6opot-
HBIX CPCACTB HC IMO3BOJIACT OGGCHG‘-II/IBaTB CPOKH BBIIOJHCHHUA CYIICCTBYIOIIUX KOHTPAKTOB.
Hecmotpss Ha BOCTpEeOOBAHHOCTh TEXHUKH XOJIJUHTA, BO3MOXKHOCTH MHPEANpUATHN obecriedn-
BaTh MOTPEOHOCTh MAIIMHOCTPOHUTEIBHOTO pPBHIHKA TaK)Ke CHHU3WINCH. [lapamienbHO ¢ 3THM
YMEHbILIAeTCsl eMKOCTh phIHKa Poccum.

[Ipu OTCYTCTBHM aKTyalbHOH CTpaTerud B OOJACTH MPOAAX U MAPKETHHTa IMOSBHIOCH
00JIBIIIOE KOJIMYECTBO HE3aBEPIICHKH, YTO Ha (oHE AePUIIUTa OOOPOTHBIX CPEACTB elie OOoJIbIe
ycyTyGHHeT MOJIOKCHHUEC MAITMHOCTPOUTCIILHOTO XOJIAUHI 4.

[Ipu cTrpemuTenbHO NMagaroIeM 000poTe, OCTOSHHBIE 3aTPAThl XOJIJUHTa OCTABAIUCH Ha
MMPEKHEM YPOBHC OOCTATOYHO HOJITO. Crana CTPCMUTCIIBHO MaJgaThb peHTa6eJIBHOCTB, KOTOpasa
yKe 4epe3 rojl yuuia B MUHYC. MiMes O0bIION KpeauTHBIM MopTdernb, XOMAUHT CTal 3aAepKH-
BaTh BBIIUIATHI 1O KpenuTaM. Ha mpeanpusTuy mosiBUIUCH 33A€PKKH C BBIIIATON 3apabOTHOM
IUIaThI B KQXKJI0M U3 OM3HEC-T10/1pa3IeIeHUN.

Bomnpocsl 1151 padoThl ¢ Kelicom:

1. Kakue Bbl BUIUTE pELIECHNUS 110 BBIBOAY U3 KpU3Kca XOIAUHTa «MamnHCTpon»?
2. Kak 10KHBI OBITh BIMCAHBI 3TH PEIICHUS B OOLIYIO CTPATETUIO PA3BUTHS XOJIIUHIa?

PaCCManI/IBaH KCI\/'IC, MOXXHO NPEIJIONKNUTH KaK CUCTCMHBIC PCIICHHA, BKIIIOYAIOIIHE B cebs KoM-

IUIEKC Mep B 00JIACTHU MPOJIaXK, MPOU3BOICTBA, TIEPCOHANIA U (PUHAHCOB, TaK U OTACIBHBIC pelle-
HUS JUIS KQXKI0W U3 YKa3aHHBIX Ou3Hec-cdep.
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YCTHOE OIEHOYHOE 3ATAHUE
3aganue 1. «CoBpeMeHHBIe TEXHOJOTHH JOPOKHOTO CTPOUTEIbCTBA)

1. ITpountaiite TekcT «COBpEMEHHBIE TEXHOIOTMH JOPOKHOTO CTPOUTEILCTBAY.

2. [IpoBepbTe TEKCT HA AKTYyaJIbHOCTh. JIeHCTBUTEIBHO JIM COBPEMEHHBIE TEXHOJIOTHHU JOPOKHO-
IO CTPOUTENILCTBA ONMCAHBI B TEKCTE?

3. CpaBHuTe 3apyOeKHbIE U OT€UECTBEHHBIE TEXHOJIOTHH JJOPOKHOTO CTPOUTENHCTBA. B ueM ux
CXOJICTBA U pa3ianuus’?

5
CO@peMeHHble mexHoJiocuu OOPOOfCHOZO cmpoumelbecmeda

B nocnenHne HECKOJIBKO JIET TEXHOJIOTUH JTOPOKHOIO CTPOUTENIBCTBA BO MHOI'OM H3Me-
HUJIUCh. B 3TON cTarbe MBI PaCCMOTPHUM IIPEUMYIIECTBA «AMEPUKAHCKON» U «EBPOIEHUCKOW
TEXHOJIOTUH TOPOKHOI'O CTPOUTENILCTBA U OCHOBHBIE PA3IMUMs MEXKy HUMHU.

B Hame Bpems CyLIECTBEHHO BO3pPOCIM HArpy3Kd Ha aBTOAOPOIH (IPUMEPHO B COTHH
pa3), a Takke BO3HUKJIA TOTPEOHOCTh PACIIUPUTE O0BEMBI JOPOKHOTO CTPOUTENHCTBA, OOECIe-
YUTh KOTOPYIO HEBO3MOXKHO C NMOMOIIBIO ycTapeBiuero obopynosanus, Ha 8§0-90 npomeHToB u3-
HOCHBIIIETOCS, a TAKXKe 3a CYeT ac(habTHBIX 3aBOJOB MPOU3BOAUTEIHLHOCTHIO 20-40 TOHH B Hac
€/1Ba JIU BO3MOYXKHO (TIPH TOM, 4TO CpeIHUi achanbToykiaa uuk paccunta Ha 400 TOHH B 4ac).

Ecnu roBopuTh 0 TEXHOJOTHSX TOPOKHOTO CTPOUTENILCTBA, KOTOPBIE CYIIECTBYIOT CEro-
JTHSL B MUpPE, TO MOKHO BBIJICJIUTH JIBE ATbTEPHATUBBL: aMEpPUKAHCKasi TEXHOJIOTHs (KaK BBICOKO-
IIPOM3BOUTENbHASL U IPOrPECCUBHAsI) M eBpoleiickas (koHcepBaTuBHadA). [IpuMedarensbHo, 4TO
€BPONEHIIbI YK€ MPUCTYMWIA K pa3padoTKe Mepexoa Ha «aMEpUKAHCKYI0» TEXHOJOTHIO JI0-
POXHOT'O CTPOUTEIILCTBA.

Ecnu comnoctaBuTh CTpOUTENHCTBO aBTOMOOMIBHBIX opor B CIIA u EBpone, To MOKHO
YBHUJIETh CIEYIOILYIO KApTHHY:

Jns EBponbl XxapakTepHbl 0osiee cTaOWiIbHBIE KIMMAaTHUYECKUE YCIOBUS U HeOOIbIINe
TemIeparypHble kojaeOaHus. KoMmakTHOE pacrosiokeHue ropoIoB 3[€Ch HYKIAeTcsa B CKOPOCT-
HBIX HMIMPOKUX MArucCTPalIAX OTPAaHUUYECHHOW JIJIMHBI, KOTOPhIE pACCUYMUTAHbI Ha OOJIBIIOE KOIHYe-
CTBO HEOOJIBIINX TPAHCIIOPTHBIX CPEICTB.

B IlItaTax, Ha060pOT, OOJIBIINE PACCTOSHUS MEX]ly TOPOJaMH M pa3HOOOpa3HbIe KIMMa-
TUYECKHE YCIOBUA (OT 3acyLUIMBBIX TPOIMYECKUX /0 apKTH4eckux). Bmecte ¢ Tem, noporu
O0JBIION TPOTSHKEHHOCTH PAcCYMTAaHbl HA CPAaBHUTEIHHO HEOOJBIIOE KOJHMYECTBO TSDKEIBIX
TPAaHCHOPTHBIX cpeAcTB. [Iog00HYI0 KapTHHY MBI MOXKEM HAOJIIOAATh U B POCCUICKUX Pealusx.

Kak Tonmpko B Poccum BO3HHKIIA MOTPEOHOCTH B BBHICOKOIPOHM3BOIUTEIBFHON JTOPOXKHO-
CTPOMTENNBHOM TEXHHUKE, ONPEICIEHHYIO HUIIY Ha PhIHKE Cpa3y 3alOJHWIN HEMHOIOYHMCIIEHHBIE
€BpOIIENCKHE ITPOU3BOIUTENN, KOTOPBIE IPEIAraoT JOBOJIBHO HAIEKHYIO TEXHUKY.

bnaronaps ToMy, 4TO €BpONEHIbI HE3aMEUINTENILHO OTKPBUIN CBOM (DMIINAJIBI B KPYITHBIX
pOoccHuiicKMX ropojax, npeasiaras B OCHOBHOM 0/y TEXHHUKY, TOPOKHUKU CMOTJIM MONpPoOOBaTh B
pabote Oosee KadecTBEHHbIE ac(haabTOYKIATIUKH, YTO 00ECIICUMIIO TTOMYJIIPU3AINI0 eBpOTeH-
ckux OpenzoB. C qpyroil CTOPOHBI, 3aCUIIbE €BPOIEHCKON TeXHUKU B Poccuu orpaHuvrBaeT cro-
Jla 10CTyn 60J1ee MpOrpecCUBHON aMEpUKAaHCKOW TEXHOJOTHH.

IlepBbIil 1Iar K COBPEMEHHBIM TEXHOJOTHUSAM B POCCHUHCKOM JOPOKHOM CTPOMUTEIILCTBE
obu1 crnenan B ampene 2003 roga, korga Oeut yrBepxkAeH HOBbIM ['OCT31015-2002 Ha miebe-
HOuHO-MacTu4HbIe acanbrodberonnsle cmecu (IIIMAC) u mebeHOUYHO-MAacTUYHBIN acdanbTo-
oeton (LLIMA).

CoBpeMeHHass TEHACHIUS OOJIETYeHUs] MOHTaXXa U Mepexoja Ha MOAYJIbHbIE KOHCTPYK-
IIUM IpUBENa K HEOOXOJUMOCTH CO3JaHHsI MOOMIIBHBIX 3aBO/IOB, KOTOPBIE MO3BOJISIOT IPOU3BO-
JIUTHh BBICOKOKAYECTBEHHBIC II€0CHOYHO-MAaCTHUHBIE ac(albTOOCTOHHBIE cMecH. B KkauecTBe

> Pa3paboTaHo Ha OCHOBE MaTepraioB caiita https://www.hse.ru/ - HanmoHambHBIH HCCIEI0BATEIBCKIN YHHBEPCH-
TeT «BpICIIas mKojaa IKOHOMHKI.

40



npuMepa MoxkHO TipuBecTH MoOmibHbIe AB3 komnanuun « TEREX», npon3BoauTenbHOCT KOTO-
pbix coctapisieT 10 500 ToHH B 4ac. IIpaktuka ucnons3oBanus TexHuku «TEREX» B Poccumn
IPOJEMOHCTPUPOBAJIA COCTOSTENIBHOCTh 3TOM TEXHOJIOTMHU (TIOJy4aeMble CMECH OTBEYAIOT BCEM
HEOOXOIUMBIM MTapaMeTpam, B TOM YUCIIE SIKOJIOTHUECKUM).

[IpeumyiecTBa aMEpUKaHCKOW TOPOKHO-CTPOUTEIIBHON TEXHOJIOTUH:

Acdanbroyknaguuk pabotaer Oecrniepe0oitHO, MO OECIIOBHOW TEXHOJIOTHH, MOJIydast
CMECH C IIeperpyxkareiis, YTO MO3BOJISET JOCTUTaTh HaWIYdIlIero KauecTBa YKIaaAKH, a B pe3ylib-
TaTe CPOK KCIUTyaTaAlMH JOPOKHOTO MOKPBITHUS TIpoiieBaeTcs 10 8-12 jer.

Acdanbro0eToHHas CMECh B IEperpykaresie MPOXOJUT MepeMElIMBaHue, TEM CaMbIM
YCTpaHsisl cerperanuio cMecu B OyHkepax AB3 1 0uIaromux pasrpy3Kyd caMmocCBayIoB (Kak Ipa-
BUJIO, CMECH ITOCTABJISIOT 32 I€CATKH KHJIOMETPOB K MECTY YKIIAJKH).

B acdanproykinanuuke cMech nepeMelmnBaeTcs MOBTOPHO, YTO MO3BOJISET IOCTUTaTh €e
OJTHOPOJTHOM TeMIIepaTyphl, UCKIIOUas (pakIMOHHOE paccioeHue. biarogaps aTomy gocTuraer-
Csl OTHOPOJHOE YIUIOTHEHHE CMECH, a 3HAUMT, U HAUBBICIIEE KaUeCTBO MOKPHITUS, O€3 BIIauH U
OyrpoB.

Ha Bceii nopoxxno-crpoutenbHoit Texuuke « TEREX» ecth moctym k arperaram, KOTOpbIe
HYX/Ial0TCcsl B 00caykuBaHuu. EBpornelickue mporu3BOIUTENH, B CBOIO OYepe/ib, IPAKTUYECKH HE
npoAyMaiu 3ToT Borpoc. B EBporne o0cnykuBaHue Takoil TEXHUKU OCYIIECTBIISETCS TOJIBKO B
(UPMEHHBIX CEPBUCHBIX IIEHTPAX.

B Poccun no1o0HbBIX LIGHTPOB HEMHOTO, M TO3TOMY BBI30B Ja’K€ OJHOIO CIIEHUATNCTa U3
CTOJIMILIBI 000MIeTCs, YyTh JIM, HE B MECSYHYIO 3apIUIaTy TJIaBHOT'O MH)KEHEpa. A B CE30H OXKH-
JTAHUE€ U BOBCE MOXKET 3aTAHYTHCS Ha HECKOJBKO HEJENb.

KOMBHUHHWPOBAHHOE OIEHOYHOE 3AJAHUE

3aganue 2. «/lopoxHoe cTpouTeabcTBo B Poccun — peanun, npo0JieMbl M epCNeKTHBBI
0Tpac/im»

1. [Ipounraiite TekcT «JlopoxkHOE CTpOUTENBCTBO B Poccuu — peasinu, mpoOaeMbl B IEPCIIEKTH-
BBl OTPACIIH.

2. JlaiiTe 00OIIyIO XapaKTEPUCTUKY CUTYallUH B Chepe TOPOKHOTO CTpOUTEILCTBa B Poccun.

3. BoisiBuTe npoGsieMsl B cdepe T0pOoKHOTO CTPOUTEIHCTBA B POCCHH U IPEIIOKUTE CBOM CIIO-
COOBI peIIeHUsT TUX TTPOOIIEM.

4. BoisiBuTE O0BEKTHBHBIE U CYOBEKTUBHBIE (DaKTOPBI, MPUBOIAIINE K IpobieMaM B chepe 10-
POKHOTO CTpoUTENLCTBA B Poccun.

5. Uto HoBOTO BBI Y3HAIM U3 TekcTa?

6
ﬂOpOJfCHO@ cmpoumennbCcneo 6 Poccuu — peaiuu, I’lp05.71€./l/lbl u nepcnekmuebl ompaciu

TpancriopTHble TpOOJIEMbI B TOCIEIHUE TOJbI CEPbEe3HO OOOCTPHIIMCH HE TOJBKO B
Mockse, Cankt-IleTepOypre u Apyrux KpymHBIX METANoINCcaX CTPaHbl — BCe OOJBbIIE pacTyIIUX
roposioB Poccuu BeTaroT B MpoOKax, HIIYT HOBbIE BO3MOXKHOCTH ISl paCIIMPEHUs TapKOBOYHBIX
MECT M MyYaroTcs Ha MPUTOPOAHOM Oe3nopoxkbe. [IpuuuH ClioKuBIIeHCsS CUTyallud MHOTO, U
BBIXO/Ia U3 CUTYallud aBTOMOOMIIMCTHI MIOKA HE BUIAT.

O uem cosopum cmamucmuka

e 3a mpouenumuii rog Ka4ecTBo A0por B Poccun yXyAmmiIoch 1o 1aHHBIM MEXyHApOI-
HOW CTAaTHCTUKHU — HAllla CTpaHa OIycTUiach cpa3y Ha 11 mo3unuii B peiiTunre riodans-
HOM KOHKYPEHTOCTIOCOOHOCTH M Teneph HaxomuTcs Ha 136 mecte cpeam 144 ctpan, TO
€CTb JIeBATas C KOHIIA.

S http://vik95.ru/news/1/89.html
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e 3a pecatunerue ¢ 2000 mo 2011 rog yucao aBromodmiieid B Poccun yBeJn4uiIoch Ha
80%, Torna kak MpOTSHKEHHOCTh OJIArOYCTPOCHHBIX aBTOJIOPOT — Bcero Ha 36%. OqHum
CJIOBOM, JOPOXKHOE CTPOUTENLCTBO KaTacTpopruecKu He MOCIEBAET 3a TEMIIaMU aBTO-
MOOWMIN3aIINN HAacEJIEHU.

e OO0beM PuHAHCUPOBAHUS OPOKHO-CTPOUTENbHONU oTpaciu B 2013 roxy, mo mpenBapu-
TETbHBIM MPOTHO3aM, COCTaBHT OKOJ0 450 mupa. pyOaeil u3 cpeactB QenepalbHOTO
JIOpOXKHOTO (DOHJA — ATO B TPHU pa3a Oonbline GUHAHCHPOBAHUSI POCCUUCKUX MPOTPaMM
OCBOEHUS KOCMOCA.

IIpobnemot

IToka Meramonuchl OTBOEBBIBAIOT JBOPHI M Ta30HBI Il MAPKOBOK, PErMOHBI OOPIOTCA ¢
MOBCEMECTHBIM 0e3710pokbeM — Oosiee 60% pernoHalbHBIX Marucrpajieil He COOTBETCTBYIOT
ke MUHUMAJIBHBIM TPEOOBAaHUSM CTAaHAAPTOB, HYXKIAIOTCS B PEKOHCTPYKIIUU, PEMOHTE WU
IIPOCTO HE CYIIECTBYIOT. DTO HE TOJBKO JIOCTaBIsET HEYHOOCTBAa, HO M CO3/Aa€T CEPhE3HYIO
OTaCHOCTh JOPOKHOTO JIBHKEHHS — HEMAJIO TOPOKHBIX aBapMii, B TOM YHCIE C yuiepooM 3/710-
POBBIO U JKW3HM IPakJaH, MPOMCXOAAT M3-32 IUI0X0ro Kavyecrsa aopor. [lo ciosam 3amectu-
Tens pykosopurens PocaBrogopa Hukomas beictpoBa, exeromno ®denepalbHOE IOPOKHOE
areHTCTBO PEMOHTHPYET UL HeMHOTUM Oonee 10% denepanbHbIX MarucTpaiei, a B TO ke
BpeMs1 HEKOTOPbIE PErHOHAIBHBIE JOPOTH HE PEMOHTHPOBAIUCH Yike Oonee 60 jer.

Hopoowcno-cmpoumenvhuiii 61004 cem

Ilo MHEHMIO BIAacTeH, HKCIEPTOB OTPACIHM U JTOPOKHBIX OpraHU3allvii, OCHOBHAsA IPO-
0sema orpacam B Poccuu kpoercs B HexBaTKe puHaHcupoBanus — ¢ Hayaina 2000 rr. ctpou-
TEJIBCTBO JOPOI U PEMOHT HEUCIIPABHBIX MarucTpajicil B HaUIC CTpaHe NEHCTBUTEIILHO OKa3all-
csl B ycnoBusx Aeduuurta puHaHcupoBanus. Ho cerogns cutyanus BO MHOIOM H3MEHWIIACh — B
nocjaeIHIe HECKOJBKO JieT PocaBTomop mosiydyaer KpymHble MHBECTULIMU B JOPOXKHBIA OIO/IKET,
OJIHAKO JIOPOTH OT 3TOro jayunie He cranu. K mpumepy, B 2012 rony denepaabHbI JOPOKHBINA
doug momyunn 6onee 391 mupa. pyOnel pUHAHCUPOBAHMS, 3HAUUTEIILHOE YBEIMYCHHE 00beMa
OTMETHJIU U PETUOHANIBHBIE JOPOXKHBIE (DOHIBL.

Ho, oxa3biBaercsi, npod;emMa He TOJbKO M He CTOJIBKO B HeXBaTKe (PDMHAHCHPOBa-
HHS — CEPBE3HYIO NMPOOJIEMY B IOPOKHO-CTPOUTENBHOM oTpacinu Poccun mpeacrapisier cuctema
TEHJEPHOT0 pacHpeIeleHHs] 3aKa30B 10 3aKOHY O IOC3aKylnkKax. B cOOTBETCTBUM € 3TUM CHOp-
HBIM JOKYMEHTOM, KOHKYPC OOBIYHO BBIUTPBIBAIOT OPraHU3ALUHU, TOTOBBIE MPEAJIOKUTH CaMble
JIEIIEBBIE YCIYTH MO0 CTPOUTENIBCTBY U PEMOHTY JIOPOT — O KaYECTBE TAKUX YCIYT TOBOPUTH HE
npuxoautcs. [Ipu 3TOM pBIHOK OCHOBHBIX CTpoMMaTepuasoB B Poccur MOHOMOJM3UPOBAH, U
CTPOUTh KaYECTBEHHbIE JOPOTH JACLIEBJIE B TaKUX YCIOBMSIX IPOCTO HEBO3MOXKHO. M naxe He-
CMOTps Ha TO, IPUMEHEHHE 00Jiee COBPEMEHHBIX TEXHOJOIMH M MaTepUalIOB IOBBIMIAET CTOM-
MOCTb JIOPOXKHOI'O cTpouTenbcTBa Beero Ha 10-15%, BHenpeHHe Takux €BpOCTAHIAPTOB Yy Hac
IIOKa CKOpee UCKIIIOYEHHE, YEM IIPABUIIO.

Ipaxmuxa 0opoicHbIX hpoHO08

3HaYMTeIbHOE MOBBIIICHNE (PUHAHCHUPOBAHHUS JTOPOKHOTO CTPOUTENbCTBA B Poccuu cra-
JI0 BO3MOKHBIM OJIarojapsi BO3BPAIICHHUIO K MPAKTUKE (POPMUPOBAHUS OIOJKETa OTPACIH II0-
CpeACTBOM (ellepaIbHOr0 M pEernoHaIBHBIX JOPOXHBIX (oHnoB. [locne ynpasnuenus B 2001r.
JOPOKHBIX (OHJOB CTpaHa OKa3ajllaChb HE B COCTOSIHMM MOJAEPXKHUBATh JOPOTH Ha XOPOIIEM
YPOBHE H3-3a MU3EPHOTO (PMHAHCUPOBAHUS, OITOMY OTMEHEHHas B Poccuu, HO MoyduBIIast
HIMPOKOE pacrhpocTpaHeHue B cTpaHax EBporbl u Amepuke cxema GopMHUpOBaHUs OOJKeETa,
CIYCTsl JiecATUIIeTHE, ObUIa CHOBa BO3BpalleHa. Tenepb YNHOBHUKM BO3JIAraloT HA JIOPOKHBIC
¢donpl GonbiIrie (UHAHCOBBIE M MCIOJIHUTENbHBIE HAJEXK bl — 32 CUET ITUX CPEICTB IUIAHUPY-
€TCs HaJauTh PEMOHT JIOPOT U YCKOPHUTH CTPOUTENHCTBO HEJOCTAIOIIMX MarkucTpaieii B peruo-
Hax.
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Cebecmoumocmsb 0opoe — pakmopwvl YeHooOpa308aHUs

OneHuBas pacxo/ibl JOPOKHO-CTPOUTENBHOM oTpacau B Poccuu 1o JaHHBIM CTaTUCTUKH,
MO>HO CHEJIaTh BBIBOJ O YPe3MEPHOI J0POrOBU3HE JOPOKHOI0 CTPOUTEIHCTBA M PEMOHT B
Halled CTpaHe 110 CpaBHEHUIO ¢ EBponoit u npyrumu crpanaMu. Ho, kak yTBEpKAAarOT SKCIIEPTHI,
M3-3a Pa3HULBI IPOEKTHBIX HOPMATHBOB U METOAMK AHAJIN3a PACXOAO0B, HAIIM JAOPOTH B UTOTE
OKa3bIBAIOTCS JCLIEBJIE MaruCTpaled MHOTUX IPYTMX CTpaH. B yacTHOCTH, B OTJIMYHE OT €BpO-
MEWCKUX OPOT, HAIIKM CTPOSATCS C YYETOM PAacXOJ0B Ha MOATOTOBKY OCHOBaHUM — B EBporie BbI-
KYII 3eMeJIb, CHOC 3/IaHUH M IpyTrue MacIITaOHble MOATOTOBUTEIBHBIE MEPOIIPUATHUS TIPOBOIATCS
3a c4eT rocOro/pKeTa, a y Hac pacxo/bl OIUIAYMBAIOTCS MOJPSIAYUKOM CTPOSIIErocs OOBEKTa.
[IpennpoexkTHas MOATOTOBKA M COCTABJICHUE T'€HIUIAHA 3a PyOEKOM TOXe He BXOAUT B CTPOH-
TEJIbHYIO CMETY, a B Poccun 3TH HeMalible pacxXo/ibl BKIIOYAOTCS B IOPOKHBIN OIO/IKET.

Taxoke BaXHBIM (PaKTOPOM IHIEHOOOPa30BaHUS Ha JTOPOKHO-CTPOUTEIHHOM PBIHKE SIBIISI-
I0TCS Te€0JIOTHYeCKHe, KIIMMAaTHYeCKHe, TPAHCIIOPTHBIE U MHOTHE Apyrue ycinosus. B Poccun
JUISL TOCTaBKU CTPOMMATEPUAIOB K MECTY IPOKJIAJKH HOBOU JOPOTH MIIM PEMOHTY CTapoM Tpe-
OyeTcsl apeH/ia CIIEUTEXHUKH U PacXo/bl Ha TPAHCIIOPTUPOBKY, a B MAJIEHbKUX cTpaHax EBpombl
C IOCTABKOM CTpoMaTepuaioB BCe MpoIle — U jaemienie. He crout 3a0bBaTh U 0 CTaHAAPTHBIX
TpeOOBaHUAX K pa3Mepy M KaueCTBY JOPOT — HAIIIM MOJIOCHI JBUKEHHS IIKMpe, YeM B cTpaHax EB-
POIIBI, TO3TOMY Ha ac(albTUPOBAHUE YETHIPEXIIOIOCHOH, HaIIpUMep, Tpacchl B Poccun Tpedyer-
cs1 60JbllIe MaTepUaioB, BpEMEHH U BJIOKEHUH.

ITo nanHBIM MOCKOBCKOTO aBTOMOOMIIBHO-IOPOKHOTO TOCYIapCTBEHHOTO TEXHHUUECKOTO
yauBepcutera (MAJIN), crouMocTh cTpouTeabcTBa A0por B Poccum cocrapisier okosio 41
MJIH. py0./kM. Ilpu 3TOM pacLieHKM Ha NPOKIJIAAKY JOPOIM aHAJIOTMYHOW NPOTSIKEHHOCTH B
CHIA cocraBisaroT 0koj0 72 MiH. pybnei, a B 'epmanuu BTpoe Oonbire. Ycrynatotr Poccun mo
CTOMMOCTH JIOPO’KHOT'O CTPOUTENIbCTBA (PUHCKHE M KUTaiicKue Tpacchl. [Ipu 3 ToM skcriepramu He
YUUTBHIBAETCSI MOJITOTOBKA TEPPUTOPHH, IPOKIIAJKa HHKEHEPHBIX CeTel M mocleayromiee 0iaro-
YCTPOMCTBO JOPOTH.

YCTHOE OHEHOYHOE 3AJAHUE

3ananue 3. «IIpo0JieMbl IKCIIIYATAIHOHHOTO COAEPKAHUS UCKYCCTBEHHBIX MOKPBITHI HA
a’3poapoMax»

1. [Tpounraiite TekcT «IIpoOIEMBI SKCIITyaTallHOHHOTO COEP>KaHUSI HCKYCCTBEHHBIX MOKPBITHI
Ha a’pOJPOMAX».

2. [IpoBepbTE TEKCT HA AKTYyaJIbHOCTD.

3. BeisiBuTE mpoOIeMBbl HKCILTYyaTaIlMOHHOTO COJIEP>KaHUsI UCKYCCTBEHHBIX MMOKPBITUI Ha adpo-
JPOMax U MPEIOKHUTE CBOU CIIOCOOBI PEIICHUSI 3TUX TTPOOJIEM.

4. Yro HoBOrO BBI Y3HANMM U3 TEKcTa?

TTpo6IeMbI SKCILTYaTAIHOHHOTO COCPIKAHNS HCKYCCTBEHHBIX TTOKPBITHIA Ha a9POIPOMax

Bo3aymHomy TpaHCHOpTy OTBOAMTCS OOJibllas pojb B BBIIOJHEHUHM HApOIHOXO3Si-
CTBEHHBIX IUIAHOB 10 YBEIWYEHUIO IEPEBO30K MACCaXUPOB U I'Py30B. sl yCIEIIHOIO BBIIOJI-
HEHMsI 9THX IUIAHOB Bce OoJiee BBICOKHME TPEeOOBAHUS NPEABABISAIOTCS K AKCILIyaTallUOHHOMY
COJICPKAHUIO adpPOAPOMOB, HA/ICKHON paboTe X UCKYCCTBEHHBIX MOKpBITHH. [locneanue nomu-
HBI UIMETh JTOCTaTOYHYIO IPOYHOCTh, POBHOCTB, IIEPOXOBATOCTH, T.€. JOJITOBEYHOCTh BCEX Iapa-
METpOB, 00eCIeUnBaIONINX 0€30MacHyI0 IKCIUTyaTaluio a’poapoma. Ha kanmuTambHBIA PEeMOHT

7 PaspaGorano Ha ocroBe B.C. COKOIOB. AKTyalIbHbIE POGIEMbI IKCILTYaTAIIHOHHOTO COICPIKAHMS HCKYCCTBEH-
HBIX MTOKPBITHH Ha a’ponapomax // Tpyasl. Bermyck 18. DxcmimyaTanus a3poapoMoB TpakIaHCKoH aBuarmn. Otaen
HayYHO-TEXHUYECKoil mHpopmarmu. - Mocksa 1975.
http://www.infosait.ru/norma_doc/48/48462/index.htm#i123926
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UCKYCCTBEHHBIX MOKPBITHI a3pOJPOMOB TOJIBKO B JIEBATOW IMATUIIETKE M3PACXOJ0BaHbI 3HAYH-
TeJIbHBIE KallUTAIOBIOKEHUSI.

OT CBOEBpPEMEHHOI'O BBINIOJHEHHS padOT MO KamUTaJbHOMY M TEKYIIEMY pPEMOHTaM
a’pOIPOMHBIX TMOKPBITUI 0€3 mepepbiBa JIETHOM AKCIUTyaTal[id, Kauye€CTBEHHOTO COJIEp>KaHuUs
a’pOJIPOMOB B OCEHHE-3MMHUH MEPHOJ 3aBUCUT O€30MaCHOCTh M PETYISPHOCTb MOJETOB, BbI-
MOJIHEHUE TNIAHUPYEMBIX 00BEMOB ITEPEBO30K.

K unciy akTyanpHBIX MPOOJIEM SKCIUTYaTallMOHHOTO COAEPIKaHUS adpOAPOMOB, TPEOYIO-
[IMX PeLIeHUs, CIeAYET OTHECTH:

- CO3/1aHUE CUCTEMbI KOHTPOJIS SKCIUTYaTal[HOHHBIX Ka4eCTB UCKYCCTBEHHBIX TTOKPBITHIA;

- obecnieyeHue TpeOyeMoil MPOYHOCTH MOKPHITHH;

- pa3paboTky 3(PeKTUBHBIX COCOOOB pPEMOHTAa MOKPBHITHH 0€3 MpeKpalieHus JIEeTHOU
JKCILTyaTaluu;

- KOHTPOJIb Ka4eCTBa PEMOHTHBIX padoT;

- CO3J]aHNe ONEPATUBHBIX METOIOB 0€30I1aCHOM 3UMHEH SKCILTyaTallii a3poIPOMOB;

- pa3paboTKy 3 PEKTUBHBIX METOIOB OPTaHU3ALMH U YIPaBJICHUs pabOoTaMu IO SKCILTY-
aTallMIOHHOMY COJIEP’KaHUIO U PEMOHTY a3pOAPOMOB.

Pemenue 3THX 3a7a4 BO3MOXKHO TOJBKO NMPH KOMIUIEKCHOM TOAXOJE: MEPHOAMYECKOM
KOHTpPOJIE COCTOSIHUSI MCKYCCTBEHHBIX IMOKPBHITUH (TPOYHOCTH, POBHOCTH, HIEPOXOBATOCTU U
T.I.), COIIOCTABJICHUHU C JIOIYCKAeMBIMHU 3HAYEHUSMH, MTO3BOJISIONIMMU YCTAHOBUTh YYacTKU T10-
KPBITHH, TpeOyIolne peEMOHTHBIX padoT, 3GEKTHBHOM ONPEICICHUN MEKPEMOHTHBIX CPOKOB
CIIY’KOBI 110 TUTIAM TOKPBITUH, YIyUIIEHUH KOHTPOJIS KauyecTBa MPUEMKH MOKPHITHHA B IKCILTya-
TaluIo (Kak HOBBIX, TaK U MOCJIE€ KalIUTAIbHOIO PEMOHTA) U T.I.

CucreMaTH4ecKUil KOHTPOJb AKCIUTYaTAI[MOHHBIX KAaueCTB MOKPBHITUN HEMBICIUM 0e3
HAJICKHBIX CPEJICTB MHCTPYMEHTAJILHOTO KOHTPOJISI OCHOBHBIX 3KCILTyaTallHOHHBIX TAPaMETPOB.

B mepcnektuBe a’spoAapoMHbIE CIYKOBI Ha MecTax OyayT OCHAIICHBI MEpeBHKHBIMU
a3pPOJIPOMHO-UCTIBITATENIbHBIMU ycTaHOBKamMu Tuna [TAVC, mo3BoJiioyMH UCTIOb30BaTh OMe-
paTUBHbIE Hepa3pyIIAOUINEe METOJbI MCIBITAHUI JJI OLIEHKH KauyecTBa yCTPaMBAaEMbBIX HCKYC-
CTBEHHBIX MOKPHITUH. B cilydyae MoI0KUTENbHBIX PE3yIbTAaTOB TAKOTO HKCIIEPUMEHTA Ha ouepe-
JI BCTAHET BOIPOC O CO3aHUU OTPACIEBON CUCTEMBI KOHTPOJISI PEMOHTHO-CTPOUTENBHBIX padoT
Ha a’pojipoMax, KOoTopasi 0€3yCIIOBHO MOBBICUT KayeCTBO CTPOUTEIHCTBA HOBBIX U PEMOHT CY-
IIECTBYIOLINX UCKYCCTBEHHBIX MOKPHITUH.

Hapsiny ¢  panpHeHmMM — COBEpUICHCTBOBAHMEM W pPACHIMPEHUEM  Hay4dHO-
UCCIIEIOBATEIbCKONW pabOThl, COBpEMEHHAsl TEXHUKA Bce OoJiee BHICOKHE TPEOOBAHUS MPEIbSIB-
JSIET K CIEeNMATUCTaM, 3aHITHIM Ha MECTaX BOIPOCAMHU PEMOHTa M JKCILTYyaTallMOHHOIO COJEp-
YKaHUS UCKYCCTBEHHBIX MOKPBITUN Ha a3poipoMax.

PaGoTHuKH a’3popOMHBIX CITy>KO 00s13aHBI XOPOIIIO MPEACTABIAThH, Kakue (haKTOphI BIIH-
SI0T Ha MPOYHOCTH a3POJPOMHBIX MOKPBITUH, OT YEro 3aBUCUT MX COCTOSHHE K KaKHM IOCIe.-
CTBUSIM MOXKET MPHUBECTH HECBOEBPEMEHHOE MpPOBEJACHHE MPOPUIAKTHUECKUX MEPOMPUSITUH,
KaKOBBI NPUUYMHBI 00pa3oBaHus AedopManuii 1 pa3pyrieHni NOKPHITUH WM UX KOHCTPYKTHB-
HBIX cyioeB. TonbKo Biajesi 3HaHHUEM MEePEUHCICHHBIX BOIPOCOB, MOXKHO C MUHUMAaJIbHBIMH 3a-
TpaTramMu 0becneunTh TpeOyeMble HIKCIUTyaTallMOHHbIE KaueCTBA MOKPBITHIA.

DKCIUTyaTallMOHHUK JIOJDKEH BJIAJETh TEOpUEl BBIYUCIECHUS (DAaKTUYECKON MPOYHOCTU
a’pPOJIPOMHBIX TOKPBITHHA B MEPHOABI MX KPUTHUYECKOT'O COCTOSIHMS, BBI3BAHHOT'O BPEMEHHBIM
nepeyBlIa)KHEHHEM OCHOBAaHUS. DTO MO3BOJHUT MPEAOTBPATUTH MPEKICBPEMEHHOE Pa3pyllIeHHE
OTJENBHBIX YYaCTKOB IMOKPHITHHA C MOHMKEHHON HECYIe crnocOOHOCTHIO.

He nonumas ycnoBuii paboThl a3pOAPOMHBIX MOKPBITUHM, HENb3 MPABHIBHO ILIAHUPO-
BaTh MEPONPUATHS MO UX COJEPKAHHUIO U PEMOHTY. Bpicokue TpeOoBaHUS, NpEabIBIsSEMbIC K
TEXHOJIOTUM PEMOHTA U COJIEP)KaHUs a’3pOJPOMOB, ONEpPAaTUBHBIE YCIOBUS PabOTHI a’poapoma,
KaK TPaHCIIOPTHOTO COOPYXEHHUs, TpeOytoT 0oJiee BHICOKUX TEMIIOB M KaueCTBa PEMOHTHBIX pa-
00T, MakCUMaJlbHO KOPOTKHX CPOKOB PEMOHTHBIX omepanuu 0e3 mepepbiBa B SKCILTyaTalluu
a’poJpoMa, CHMIKEHUSI CTOMMOCTU PEMOHTHBIX pabOT U CHCTEMAaTHYECKUX MPOPHIAKTHIECKUX
o0cienoBaHui.
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PaboTHHKHN a3pOIpOMHBIX CITYXO TOJKHBI YMETh MPaBUIIBLHO BBIOpaTh Hanbosee 3¢ddek-
TUBHBIC MaTEPHAJIBI U1 PEMOHTA PAa3JIMYHBIX TUIIOB MOKPBITHH, IMETh B PACIIOPSKEHUHU P PeK-
TUBHBIE CpEJICTBA MEXaHU3aIMH (MaHEBPEHHBIC, HE TPOMO3JIKHE, BBHICOKOIPOU3BOIUTEILHBIE,
JOCTYITHBIC B YIIPABJICHUH M MPO(UIAKTHUECKOM cofiepkannn ). [Toka mpeanpusTis He UMEIOT B
JIOCTAaTOYHOM KOJIMYECTBE HEOOXOAMMOTO PEMOHTHOTO 00OpPYIOBaHUS; U KaK CIIEACTBUE 3TOTO,
CPOKH PEMOHTa MCKYCCTBEHHBIX MOKPBHITUH 3HAYMTEILHO MPEBOCXOAAT peKoMeHyeMbie [Tomo-
KEHHEM O MPOBEACHUM IJIAHOBO-NIPEIYNPEIUTEIbHBIX PEMOHTOB a3pOApPOMOB. DTO OTpHULIA-
TEJIEHO CKa3bIBACTCS HAa PETYJSPHOCTH TIOJIETOB BO3IYIIHBIX CY/IOB.

CoKpaTuTh CPOKH PEMOHTOB U IMOBBICUTh UX Ka4€CTBO MOKHO TOJIBKO ITyT€M TECHOT'O CO-
TPYZHWYECTBA HAYYHBIX OPraHU3aluil (B YaCTH COBEPIICHCTBOBAHUSI METOJIOB PEMOHTA, MOI00-
pa HOBBIX 3((EKTUBHBIX MAaTEPHATIOB U CPEACTB MEXaHU3AIMH) M MPOU3BOJCTBA (IIyTEM IOBBI-
HICHUS] KBaJTU(pHUKAIMA PAOOTHUKOB a3pOJPOMHOMN CITY)KOBI, JIyYIIeH OpraHU3allid PEMOHTHBIX
pabot, audhepeHIUPOBAHHBIX HOPM OIUIATHI Tpyaa U T.1.). OCHOBHBIMH 33a4aMu, TPEOYIOIIH-
MU 0€30TIaraTelIbHOTO PEIICHUs Ha OJIMKAUIITNE TObI, SBISIOTCS:

- pa3paboTKa TEeXHHUYECKUX TPeOOBAaHMH K HAAEKHOCTH MPOEKTUPYEMbIX KOHCTPYKLUMH
HCKYCCTBEHHBIX MOKPBITUH Ha a3pOJPOMax M OIEHKa COOTBETCTBHS HAJICKHOCTH MOCTPOSHHBIX
MOKPBITUI TEXHUYECKUM YCIIOBHUSIM;

- OIIEHKA AKCIUTYaTallMOHHOW HAJE)KHOCTH HAXOMSIIMXCS B SKCIUTyaTallMd MCKYCCTBEH-
HBIX MOKPBITUH M YyTOUYHEHHUE TPeOOBAaHUI K KaueCTBY adpOAPOMHO-CTPOUTEIBHBIX MaTepHUajIoB
¥ TEXHOJIOTUU TMPOU3BOJACTBA PEMOHTHO-CTPOUTEIBHBIX paboT, 00ECIIEYNBAIONINX TOBHIIICHHUE
JIOJITOBEYHOCTH a3POAPOMHBIX TTOKPBITHIH;

- pa3paboTka HaydHO O0OOCHOBAHHOMW KiIaccCH(pUKAIKMKU AeHEKTOB PA3THMYHBIX a’pOAPOM-
HBIX TOKPBITHNA C aHAJIM30M MPUYUH UX TOSIBICHUS U MPEATOKEHUSIMU 1O UX OMEPATUBHOMY
YCTPaHEHUIO Ha CYNIECTBYIOIINX M HEJIOMYIICHUIO Ha BHOBh COOPYKAEMBIX a3pOJpOMaXx;

- 000011IeHIE OTIBITa IKCILTYaTAlIMOHHOTO COJAEPKAHUS U PEMOHTA a3POAPOMHBIX OKPHI-
TUH C Y4€TOM YCJIOBUH MX pabOTHI B PA3IMYHBIX KIMMATHYECKHX 30HAX C LENBIO JaTbHEHIIETO
yYTOYHEHUs TpeOyeMbIX MOKa3aTenel Hale)KHOCTH U JI0JITOBEYHOCTH;

- pa3paboTKa ¥ BHEIpEHHUE HAyYHO 0OOCHOBAHHBIX METOJIOB OPTaHU3AIMH M TEXHOJIOTHU
PEMOHTa a3pOJIpOMOB 0€3 TIepEPHIBOB B JIETHON SKCILTyaTaIHH.

Bomnpockl AKCIuTyaTallmOHHOTO COJIEPYKAHUS M PEMOHTA MCKYCCTBEHHBIX MOKPBITHH, UX
MEKPEMOHTHBIE CPOKU CITYKOBI, TUTAHUPOBAHMS, OPTaHU3ALMHU U OIUIAThl TPyAa TPeOYIOT CHelu-
QIBHOTO ¥ TIOCTOSIHHOTO HAOIIIOJICHHSI M HAYYHOTO MCCIIeIOBAHUS ISl 0000IIEHUS HAKOTIJICHHO-
r0 B aBUANPENPUATHIX MPAKTUUYECKOTO OMbITa U PELICHHS 33Ja4 0 CBOEBPEMEHHOMY M Kaue-
CTBEHHOMY PEMOHTY a3pPOJPOMHBIX ITOKPBITHA, IO MOBBIIICHUIO 0€30TTACHOCTH U PETYIISIPHOCTH
MIOJICTOB.

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE
3aganue 4. [IpounTaiiTe TEKCT U 3aN0JTHATE NMPOOeEIbI
1. Lenu, 3a0auu u opeanusayus mexHu4ecko SKCHIYAmayuu aspoopomos

Ilenu:

1) 6e301acHOCTH TTOJIETOB.

) e et e e eeeeeeete e e e s eaeeens

5) CHMXKEHHE 3aTpaT Ha IKCIUTyaTaIlI0 H PEMOHT a’poJIpoMa.
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PerynspHOCTb OJETOB HAIPSIMYIO 3aBUCHUT OT COCTOSIHUS aspoapoma. Opranuszanuen
paboT O IKCILTYaTallMOHHOMY COJEP/KAaHUIO U PEMOHTY a3pOAPOMOB 3aHUMAETCS
cecrecesasieceeensessss. OHA 00ECTICUMBACT MMOCTOSIHHYIO IIPUTOAHOCTD a3POJIpOMa K MOJIeTaM B
m000€ BpeMs ToJ1a U CYyTOK.

OcHOBHBIE 337a4M a3POAPOMHOM CITY>KOBI: OJATOTOBKA K IKCIUTyaTalluH, COJIEpKAHUE U
TEKYIIMH PEMOHT JIETHOTO IOJISl ¥ UCKYCCTBEHHBIX MOKPBITHH, JPEHAXXHO-BOJAOCTOYHBIX CUCTEM,
NOIBE3THBIX U BHYTPUAIPOAPOMHBIX AOPOT, a Takxke Bcex coopyxenuit CTT.

[IpaBunbHas SKCIUTyaTalsi U CBOEBPEMEHHBI PEMOHT YBEIMYUBAIOT CPOK CIIYKOBbI
a3POJAPOMHBIX COOPYKEHUN U CHUIKAIOT BEPOSATHOCTH aBApPUM CaMOJIeTa IIPU B3JIETE WIH IIOCA/-
Ke.

Cnucok paboT MEHSIETCSI B 3ABUCHMOCTHU OTeeveeerssssssssnssssnssssssss HANOOTEE CIOKHBIM
CUMTAETCS 3UMHUI MIEPHOA (CPOK pabomul 8 aspoOPOMHOLL CIyHcOe UsMepaemcst 3UMamil), Koraa
TpedyeTcs onepaTuBHO yOUpaTh CHET M JieH C MOJIOCH, MPEayNpekKaaTh 00pa3oBaHue Tonojea,
IIPOBOJUTH CHETO3AILUTY COOPYKEHUN a’poapoMa. B jeTHU nepruo BBITOIHAIOT TEKYIIHNA pe-
MOHT a3pOAPOMHBIX MOKPBHITUHA, 00ECIIEUUBAIOT UX YUCTOTY OT IBUIU M TPsi3u, HAHOCAT MapKH-
poBky. [lmanupoBanue paboT MPOBOAUTCS ¢ MAKCHUMAIbHBIM HCIIOJIB30BAaHUEM CBOOOTHOTO OT
1oJieToB BpeMeHu. YacTto paboThl MPOBOJSAT B HOUHOE BpEMSI.

2. AsuayuoHHO-mpancnopmuas cucmema
COCTOUT F3 tvvvereeeeeessessessscesssassssssscsssassssssoones

3. Ilpasa u 0ba3anHOCMU OOIHCHOCTHBIX TUY NO IKCRIYAMAYUU U PEMOHIY AdPOOPOMO8

ObecnieueHNEM MMOCTOSTHHOM SKCIUTyaTallMOHHON TOTOBHOCTH, CBOCBPEMEHHOTO M Kaue-
CTBEHHOI'O0 TPOBEICHHSI PEMOHTA 3JIaHUM M COOPYKEHHH a’pornopTa 3aHUMAIOTCS HayalbHUK
TEPPUTOPUATBHOTO YIIPABIICHHUS, €TO 3aMECTUTEIb 110 HA3€MHOMU CITy>KO0€ U OTJeNl Ha3eMHBIX CO-
OpYKCHUH.

HemnocpencTBeHHO NMOCTOSHHYIO 3KCILTyaTallMOHHYIO TOTOBHOCTBH a3pOJIpOMa, BBIMOJIHE-
HUE IJIAaHOB PEMOHTA U COACPIKAHMsI JICTHBIX TOJIeH, 3JaHUi U COOpYKEHUI a’sporopra odecte-
YMBAeT HaYaJIbHUK a’3pONopTa MPHU MOMOIIU a3pOJPOMHOM citykObl. Tak >ke B 0053aHHOCTH pa-
OOTHUKOB a3pPOJPOMHON CITYKOBI BXOJUT COJIEP’KaHUE B MCIPABHOM COCTOSHUU adPOAPOMHOMN
TEXHUKH U U3TOTOBJIEHUE MPOCTEUIINX CPEICTB MEXaHU3ALNH.

HauanbHuK a3popOMHON CITy>KOBI IPOBOAUT TEXHUUECKUI HAA30p 3a JICTHBIM IMOJEM U
coopyxenusimu CTT, Bemer xKypHaJl KOHTPOJISI MPOYHOCTA U POBHOCTH IpyHTOBOM wactu JIII,
odopmitsieT neeKTHBIC aKThl, COCTABIISET T'OJIOBbIC M MECSYHBIC IJIAHBI TEKYIIETO PEMOHTA, Be-
neT xypHan npurogHoctu k mosieram BIIIL, P/I, MC, (Bo BpeMs exypcTBa IPOU3BOJAUT OCMOTP
u npoBepky roroBHocTH JIII k moneram m omnpenensier kodhdumuent cuerienuss Ha WBIIIT),
paspabarbiBaeT pexxum dkcruryaranuu JIII, mopsaok HBHKEHUsS CHEITEXHUKU, COTJIACOBBIBACT
BpeMsl MPOBEJICHUS HKCIUTYyaTallMOHHBIX M PEMOHTHBIX pabot. IIpoBepsier Hanuuue 3arpaau-
TEJIbHBIX OTHEN U MApKUPOBOYHBIX 3HAKOB HA BBICOTHBIX MPETSITCTBUSX.

Texnuka npekparniaer padory u yxonut ¢ BIIII mo ykazaHuio pykoBOIUTENS TOJETOB
(Oucnemuepa) Miu B cilydae MOTEPH PAAUOCBSI3U C HUM (makace MO2ym Mueams 02HAMU NOJIOCHL
u naaums u3z pakemuuyst). KOHTpoJIbHAsI TpoBepKa CBsI3U - Kaxabie 15 muH. [leperoBopsr 3amu-
ceiBaroTcs. Bee mammnel Ha JIIT gomkHBI paboTaTh ¢ BKIIOYECHHBIMU Ta0apUTHBIME U TpoOJec-
KOBBIMH OTHSIMH, @ TaK )K€ UMETh OYKCUPOBOUYHBIE TPOCHI JUIsl YAAJIEHUS UX C MecTa pabOThI MpU
BBIXOJI€ U3 CTPOA.

MammHa OTBETCTBEHHOTO 3a MPOBEACHHE paboT, MOMUMO BHYTPHAIPOIOPTOBOM CBS3H,
o0opyayeTcs paIuONPUEMHUKOM aBUAIIMOHHOTO JAMAa30Ha JIJisl MPOCTYITUBAHUS paarnooOMeHa
Ha 4acTOTE MOCAKU.
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OTtBeTcTBEHHOCTH 3a MOATrOoTOBKY JIII K MOJETaM HECET.....ceevveesrernses, @ OTBETCTBEH-
HOCTb 3a MPUHATHE PEIICHUS O PUTOJHOCTH a3POIPOMA K MOJIETAM HECET erureenernseeneenssnns

4. Obwue nonodxicenus no cOOEPHCAHUIO U PEMOHMY aA3POOPOMO8

OcHoBHast 4acTh pabOT MO COIEPIKAHUIO adPOPOMa - Ce30HHBIE PaboThl. K HUM OTHOCAT: 31M-
Hue pabotsl (10 70% Bcero oobeMa paboT), IETHUE U MTEPEXOAHbIE MTOATOTOBUTEIbHbIE BECEHHE-
b1 (550317 (<) 7 S

PeMoHTHBIE pPaOOTHI ACTATCS HA TEKYIIHE H +eeveerersseeeneensessss, B 3aBUCUMOCTH OT 00BEMA, Xa-
pakTepa U BO3MOXHOCTH BBITIOJIHEHUS (He 8ce20a MOI*CHO Nepekpuléamy Noaocy 0is 8blNoIHe-
HUSL MEeNKUX pabom).

Texyrmuit peMOHT - paOOTHI 110 YCTPAHEHUIO MEJIKUX MOBpekaeHUH. [ToBbIIaeT Hae)KHOCTD U
CPOK CITYKOBI COOpYKCHHIA. TPOU3BOIUTCS 0€3 rmepephiBa JIETHOW HKCITyaTauu B "okHaxX"
Mexny nojieramu. [lonpazaensercs Ha mIaHOBBIN (IPOBOIUTCS PETYISPHO MO MJIaHy Ha OCHOBE
AKTOB TEXHUYECKOTO OCMOTpPA COOPYKEHUI ) M HeMPeIBUICHHBIN (TIPOBOAUTCS IO MEpe He0OX0-
JTUMOCTH).

KanuranbHblil pEMOHT - UCIIPaBIEHUE WIIM 3aMEHAa M3HOIIEHHBIX WIH Je(OPMUPOBAHHBIX KOH-
CTPYKIIMI B 3HAUUTENBHBIX 00beMax. [Ipon3BoauTcs ¢ mpekpanieHueM uin 0e3 mpeKpaiieHus
JIETHOM 3KCIUTyaTallly MOAPSIHBIMUA OpPraHU3alUusIMU UM PEMOHTHO-CTPOUTENBHBIMU MOpa3-
JEJIEHUSIMU a3pOIopTa.

PeMoHTHBIE pabOTHI IPOBOJAT B J1BA dTAra:

1) eeeeeeieeneesneneensensss - TOJBO3 M XpAHEHHE MATEPHAIIOB, OOCCTICUCHHE PAOOT MAIIMHAMH H
UHCTPYMEHTaMU, ITIOArOTOBKA PEMOHTUPYEMOI'O Y4aCTKa, IPUTOTOBJIICHUE PEMOHTHBIX COCTaBOB.

2) ocHOBHBIE PaldOTHI - YKJIa/IKa KOHCTPYKIIUN, HAHECEHHUE U YINIOTHEHHE PEMOHTHBIX MaTepHa-
JI0B, OKOHYATEIbHAs OTAEIKA U YXOI.

Tema 4. Oco0eHHOCTH MeHeIKMeHTa B 00J1acTH PO ecCHOHAIBLHOM 1eATeILHOCTH

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

OK 11 Hcnonp3oBath 3HaHUS 110 (PUHAHCOBOM IPaMOTHOCTH, IJIAHUPOBATH MPEATIPHHUMA-
TEILCKYIO JIEATEIILHOCTh B TPOoQeCCHOHAIBHOU cepe.

I[IK 3.3 |BbinosHeHne pacueToOB TEXHUKO-3KOHOMUYECKUX MOKa3aTeIeH CTPOUTEIbCTBA aB-
TOMOOWJIBHBIX JIOPOT U a3POJIPOMOB.

I[IK 4.5 |BbinosHeHne pacueTOB TEXHUKO-3KOHOMUYECKUX MOKa3aTeIed PpEMOHTa aBTOMO-
OMIIBHBIX TOPOT U a3POJIPOMOB.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

3aganue 5. PaccunTaTh CMETHYIO CTOMMOCTD CTPOUTEIBLCTBA JOPOKHOM 0/1€KIbI aBTOMO-
ounbHoii 1oporu III Texuuuyeckoi kareropuu B Upkyrcekoii 061actu

Tpebyercsa paccuuTaTb CMETHYIO CTOMMOCTb CTPOUTENIBCTBA JOPOXKHOM OAEXKIbl aBTOMOOUIIb-
Hoit poporu Il Texunyeckoit kareropuu B Mpkyrckoi obmact npotspkeHHocThio 10 kM. Kon-

47




CTPYKLHUS JOPOKHOW OAEKIBI, CXeMa MOCTABKU JOPOKHO-CTPOUTEIBHBIX MaTepUaoB Mpe-
cTaBJIeHb! B Ta0auie 1 u 2.

Tabmuma 1.
Konctpykuust 1opoxHOM 01exkK b1
KOHCTpYKTHBHBI CJI0M, HAMMEHOBAaHUE MATEPHUAIIOB TonmuHa ciosi, cM
[oxpeITHE U3 TOpsAYEH TUIOTHON MEIKO3epHUCTOM achanbToOeTOHHON 5
cMmecH, ThIT A
OcHoBaH#ue U3 MeOHs 20
[TopcTrinarommii ciioi U3 necka 30
Tabmua 2.
Cxema nocTaBKM MaTepHajoB
PaccTosiHre epeBo3Ky 10 OCHOBHOTO CKJIaJa, KM
HaumenoBanue matepuaion YKEJIE3HOJOPOKHBIM TPaHC- ABTOMOOWMIIbHBIM
OPTOM TPaHCIIOPTOM
Mamepuanvi Ha dopo2y
Ilecok - 26
[leGenp Bcex pakiuit 205 33
Cwmech achanbToOeTOHHAs - 15
butym - 44

MunHumManabHOE PACCTOSAHUEC MMOABE3JHOTO ITYTHU OT OCHOBHOI'O CKJIaJla 10 Ha4daJ1a JOPOIru — 5 KM.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

3aganue 6. [loctponts rpaduk 6e3y0ObITOYHOCTH U ONPEAETUTH 00s1ee BLICOKYIO 30HY IIPH-
OBLIBHOCTH.

OO01mue cBeneHns

Ananus «3arparel — 00beM — npubbub» (CVP-anamu3 Cost — Volume — Profit): uzyuaer
BJIMSIHUSI I3MEHECHUH TTOCTOSTHHBIX 3aTpPaT, EPEMEHHBIX 3aTparT, EHbl pealn3alni, KOJTHIeCcTBa
U aCCOPTHMEHTa MPOIYKIMU Ha Oyaymyro npuObuth. TepMHH «aHan3 0e3yOBITOUHOCTH
HECKOJIBKO XYK€ TEM, 4YTO MOXET BBOIUTH B 3a0dyXKIEHHE O TPEAMETe HCCICIOBAHMS.
W3ydenune Ha OCHOBE 3TOr0 aHAJIM3a ropas3io LUIMpe, YeM MPOCTO U3yUeHHE MTOBEICHHS B palioHe
TOYKH O€3yOBITOYHOCTH.

Mapocunanonas npubvlib na eounuyy npooykyuu = Llena peanusayuu — Ilepemennuvle
3ampamol

MapkuHaJIbHYIO0 NPUOBLUTH TAK)KE HA3BIBAIOT BKJIAJOM Ha MOKPBHITHE IMOCTOSHHBIX 3aTpar.
OTO CBSI3aHO C TE€M, YTO MapKHHaJIbHas MPUObUIb, HaYMHAs C MPOAAXKU TMEPBOU €TUHUIIBI
IPOAYKIMH, ITOKPBIBAET MTOCTOSHHBIE 3aTPaThl, I0KA HE KOMIEHCUPYET UX IOJHOCTHIO. B 3TOT
MOMEHT M JIOCTHTaeTcsi Touka 06e3yOopiTouHocTH. [Ipomaxku mocneayomux eaAuHNL TPOaYKIUN
HAYMHAIOT CO3/aBaTh MPUOBLIb.

Touka 6e3ydovimounocmu 8 eounuyax npodykyuu = [locmosinnvle 3ampamoi /
Maporcunanvras npudvlis Ha eOUHUYY NPOOYKYUU

48



3aoaua. Komnanus npou3BOIUT OJUH BUJ NMPOIYKIUU — KYXOHHBIE CTOJIBI, — M TIPOJIAET MX
no 1ene 3500 py06., umest Ilepemennbie 3arpatel — 2000 py0. HAa €IUHUIY TPOAYKIHH W
[ocrostanbie 3aTpaTsl — 30 000 py6. B Mecsan. OnpenenuTe TOUKy 6e3yObITOUHOCTH B €IHMHULIAX

MIPOTYKIIUH.

Pewenue. Touka 6e3y0piTouHOCTH B equHUIax npoaykuuu = 30 000 / (3500 — 2000) = 20
CTOJIOB

Kommenmapuu. Tlpu nponsBoacte 20 CTOJIOB KOMITAHUS 3aKOHYUT MecsI] 0e3 yOBITKOB [1
6e3 nmpuObLTH . KaXkp1il MpoJaHHBIA CTOJ 1AaCT BKJIAJ HA MOKPHITHE TTOCTOSIHHBIX 3aTpaT PaBHBIN
3500 — 2000 = 1500 py6. Map>xuHanbHast IpUOBLTE OT TPoAaXH 20 CTOJIOB MOJHOCTHIO TOKPOET
[TocTosiHHBIE 3aTpaTHI.

Ilocmpoenue CVP-epaghuxa (epaghuxa 6e3ydovimoynocmu)

Wcxonueie nanybIe:

[leHa peamM3aIhU .......ccuveereeereeeeenennene, 3500 py0. 3a equHUILY
[TepeMEHHBIE 3ATPATHI .....ceovvvveeeeeereennnns 2000 py0. 3a enuHUAITY
[TOCTOSTHHBIE 3aTPATBI.....ccceuveeenereeennaennns 30 000 py6. B MecsiIl
[TnanupyemMblii 00beM peann3alui ....... 30 cTon0B B MecHIl
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Puc. 1. I'paduk 6e3y0bITOUHOCTH
3amac MpOYHOCTH BHIPAXKAIOT B MPOIEHTAX OT IUTAHUPYEMOTO 00heMa peaTi3allii.

3anac npounocmu = (Ilnanupyemuolii 06vem peanusayuu 8 eOUHUYAX NPOOYKYUU —
Touxa 6e3ydvimoynocmu 8 edunuyax npooykyuu) / Inanupyemoiii 00vem peanuzayuu * 100%

3aoaua. Komnanus npou3BOAUT OAWH BUJ IPOAYKIIMU — KyXOHHBIE CTOJIbI, — U MPOJAET UX
no uexHe 3500 py6., umes Ilepemennsie 3atpatsl — 2000 py0. Ha eIUHMIY NPOAYKIHMHU U
[TocTostaabIe 3aTpaThl — 30 000 py0. B Mecs. [Tnanupyemsorit 00bem peanu3zanuu — 30 CTOJIOB B
Mmecs1. OnpenenuTe 3anac NPOYHOCTH.

Pewenue. 3anac npounoctu = (30 — 20) / 30 *100% = 33%

3amac MPOYHOCTH MOXHO BBIpAXaTh W B TNPOIEHTaX OT O0e3yOBITOYHOrO 0ObeMa
peanuzanuu. B aToMm cioydae:

3anac npounocmu = (Ilnanupyemviii 00vem peanrusayuu 8 eOUHUYAX NPOOYKYUU —
Touka be3ydovimounocmu 6 eounuyax npooykyuu) / Touka be3yovimounocmu 6 eOUHUYax
npooykyuu * 100%
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B naweii 3a0aue 6 smom cnyyae 3anac npounocmu = (30— 20) / 20 *100% = 50%
Hopma mapocunanvroti npuboliu

Hopma maparcunanvroii npubviiu = Mapocunanvhas npubsias / Llena peanusayuu
B nawem npumepe Hopma maporcunanvroti npudsiiu = 1500 /3500 = 43%

Touka 6e3yobimounocmu 6 OeHedcHom gvipadicenuu = Ilocmosnuvie 3ampamol / Hopma
MAPAHCUHATILHOL NPUOBLIU

B nawem npumepe Touxa b6e3yovimounocmu 6 denedchom svipadicenuu = 30 000 / 43% =
70 000 pyo.

OHa COOTBETCTBYET TAKOMY 00bEMY peaIn3alliy, IPH KOTOPOM KOMITAHUsT H30€XKUT
yOBITKOB. OT TOUKH 6e3yOBITOYHOCTH B ICHE)KHOM BBIPA)KEHHH MOXKHO IEPEHTH K TOUKE
0€3yOBITOYHOCTH B €IMHULIAX TPOAYKIUH:

Touka 6e3ydovimounocmu 8 eOunuyax npooykyuu = Touxa 6e3y0b1mouYHOCU 8 OCHEHCHOM
svipadcenuu / Llena peanuzayuu

B nawem npumepe Touxa b6e3yovimounocmu 6 eounuyax npooykyuu = 70 000/ 3500 = 20 cmo-
J108.

Ynpaosicnenue 1. Komnanust Tpou3BOAUT U MPOAAET OUH BUJ IPOTYKIIUU — OJTHOPA30BBIE CTa-
kaHuuku. CTPyKTypa 3aTpaT KOMITAHUH:

Ha eguHWLY NpooyKLMK B mecay
LleHa peanniaumm 1,00p.
MpAmMbIe 3aTpaTe Ha MmarTepuransl 0,40p.
MpAmMble 3aTpaTel Ha ONAAaTy Tpy4a 0,25p.
MepemeHHbpIe HaKNa4HbIE packobl 0,10p.
MocToAHHBIE pacxodbl 80 000,00p.
Paccuumanime

e Touky 0e3yObITOYHOCTH B €IMHUIIAX MPOTYKIIUU

e [lmaHoBHI 00beM mpoaax mpu mwiaHoBoi mpudsLTu 20 000 pyo.
e Hopmy MapxuHaJIbHOW NPUOBLIH

e 3amac npoyHOCTH mpu MaHoBou mpudsum 20 000 pyo.

Pewenue.

1) CoBokymnHbIe IEpEMEHHbIE pacXoAbl Ha equHuy npoaykiuu = 0,40 + 0,25 + 0,10 = 0,75
pyo.

2) MapxuHanbHasg npuObUTs HA equHuLy npoaykuuu = 1,00 — 0,75 = 0,25 py6.

3) Touka 6e3yobiTouHOCTH B equHunax npoaykiuu = 80 000 / 0,25 =320 000 crakanuu-
KOB.

4) Hopwma mapskunanbHoM npudbutn = 0,25 / 1,00 = 25%

5) IlmaHoBsIif 00beM Tpoaaxk mpu miaHoBoi mpudeLu 20 000 pyo. =
20 000/ 0,25 + 320 000 =400 000 cTakaHYNKOB.

6) 3amac npoyHOoCTH npu TwiaHoBou nmpubsuH 20 000 py6. = 80 000 / 400 000 =20%

I'pagux 6e3y6p1mounocmu 05 onpeodeneHue MapHCUHATLHO20 00X00d.

Tpaauunonsslii rpaduk 6e3yObiTouHocTH (puc. 1) HE MO3BOJSET YBUAETH 00BEM Map KUHAIb-
HOUM TIpUOBLIN IS TF000r0 oO0BbeMa Mpou3BocTBa. [ Toro, yToObl MapKUHAIbHASI MPUOBLIH
ObUIa HArJSIIHO BUIHA, TpeoOpa3yeM rpaduk Tak, 4ToObl IepeMeHHbIe 3aTpaThl ObUIN BBIJICICHBI
SBHO, a TIOCTOSIHHBIC B BHJE «100aBKkm». Ha prcyHKe 2 Map)KHHAIBbHBIA J0OXOJ MOAKpAIICH.
BuaHo, 4TO OH pacTeT ¢ yBennueHneM 00beMa peaan3alyy.
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Ofbem peanmialmnm

Puc. 2. I'paduk 6€3yOBITOYHOCTH IS OTIpeIeIeHUEe Map>KUHAIBHOTO J0XO0/a.

Eme oxHoil pa3HOBUIHOCTBIO rpaduka 0e3yObITOYHOCTH SBIAETCS TpadUK COOTHOIICHUS
npuObLTH U 00beMa peanuzanuu (PV-anamm3 Profit — Volume). Ha stom rpaduke orcyrcrByer
pa3zeneHrne Ha epeMeHHbIEe U MIOCTOSHHBIE 3aTPAThI, IPH ATOM CTPOUTCS TOJIBKO OJIHA JMHUS —
pe3yabTHPYIOMIAs BBIPYYKH OT pealiu3allii ¥ CyMMAapHBIX 3aTpar, TO €CTh JIMHUS MPHOBLTH
(YOBITKOB):
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Puc. 3. I'papuk «IIpubeuis — 06bem» (PV-chart).

Touka 6e3yObITOYHOCTH, €CTECTBEHHO, HAXOIUTCS HA MEPECeUEHUH JINHUU MPUOBLITU C OCBIO
abcruce (mpuObLTH paBHa HYy’I0). [Ipu HyneBoMm ypoBHe peanu3anuu yObITkH paBHbl 30 000
py0., TO ecTh, MOCTOSHHBIM 3aTparam. OcHOBHOe mnpeumyinectBo PV-rpadpuka nam CVP-
rpaduKOM 3aKII0YAETCsl B HATIATHOCTH U3YUCHHsI BIMSHUS IEPEMEHHBIX U MMOCTOSHHBIX 3aTpat
Ha npuobuth. Ha CVP-rpaduke cnmimkoM MHOTO JUHWH, TaKk 4TO J00ABJIECHHUE OJHOTO, a TEM
0o0J1ee HECKOJIBKUX HOBBIX 3HAUEHUH 3aTpaT MPUBEIAET K HArPOMOXKICHHUIO.

Ynpaosicnenue 2. «Hara» xoMmaHusi 10 IPOU3BOJICTBY KYXOHHBIX CTOJIOB XOYET YBEITUYUThH 00b-
€M MpOoJIaxk 3a CYET CHMKEHMsI OTIYCKHOM LieHbl. [Inanupyercs HanaguTs paboTy B IBE CMEHBI.
[Ipn sTOoM mpsiMBle 3aTpaThl Ha OIUIaTy TpyJa M MaTepuaibl HE HU3MEHSTCS, a IEepEMEHHbIE
HaKJIaJIHbIe pacxo/ bl cokpatsaTcs. [locTosiHHBIE pacXoy BBIPACTYT, HO HE3HAYMTENIBHO 110 CPaB-
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HEHUIO C IUIAHUPYEMBIM YBEIHUEHHUEM 00BEMOB JesTeNbHOCTH. Bmecto 30 cTOOB, KOMITaHUs
MJIAHUPYET IpoaaBaTh 60 CTOJIOB B MECSIII;

Celvac MnanupyeTca
Ha eguHULY NpoayKuMK B mecay Ha eguHULY NpoayRuMK B mecay
LieHa peanMsaumm 3 500p. 3 000p.
MpAmMble 3aTPAaTel H3 MaTEPKHaNbI 750p. 750p.
MpAamble 3aTpaTel Ha oNAaTy TPYLa 850p. 850p.
MepemeHHble HakNaaHbIe packoabl 400p. 300p.
MocToAHHBIE pacXoibl 30 000p. 35 000p.

[TocTpotite Ha omHOM PV-rpaduke nuanuu npuObLIH 11 1BYX clieHapueB. CrenaiTe BBIBOIBI O
11e51ecO00Pa3HOCTH MJIAHUPYEMBIX U3MEHEHUH.

Pewenue. Texymuii BapuaHT (MM cLEeHapuil 1) 3TO XOpoIIO W3BECTHASI HAM 3aBUCUMOCTD IIPHU-
ObuTH OT 0O0BeMa peanuzanuu (cM. puc. 3). [Ipu HyneBoM 00beMe peann3aliuu JUHUS IepeceKa-
eT ock opauHaT B Touke -30, coorBercTByromeil 30 000 py0. HOCTOSHHBIX 3aTpaT; yroji HaKJIOHA
npsiMoit cootBeTcTBYET 1500 py6. mpubslin Ha ogHo u3aenue. Crenapuit 2 (puc. 4) npeamnosa-
raeT HECKOJIbKO OOJIbIINE TIOCTOSIHHBIE PAacXo/bl, M 0oJiee MOJIOTrYI0 MPSAMYIO C YIJIOM HaKJIOHA,
cootBeTcTBYROIMM 1100 py0. mpuOBLIN HA OJTHO U3/IEITHE.
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Puc. 4. CpaBHeHuUE IBYX CLICHAPUEB.

MoskeT mmoKas3aThCsl, UTO CIIEHapUi 2 TTOYTH MO BCEM IapamMeTpaM XyKe clieHapus 1: 6oiiee BbI-
COKHE MOCTOSIHHBIC M3/IEP’KKH, HI)KEe HOpMa Map kuHanbHO# nmpubdsutn (1100 / 3000 = 37% npo-
tuB 1500 / 3500 = 43%)... BOT TOJIbKO MEHEPKMEHT OlIEHUBAET, uTo 1ieHa 3500 pyO. He sBiseT-
csi KOHKypeHTHOH. [Ipu o6veme mpogax B 60 cTOJOB IuIaHupyeTcs Noay4duTh npudsuts 31 000
py0., uTo Goyiee ueM B JiBa pasza Oosblle, yeM IIaHupyeMas nmpuObutb mo cuenaputo 1 (15 000

py06.)

[TpoBons ananmu3 6e3yobiTounocTd (CVP- mnm PV-ananu3s), He0OX0aUMO TOMHUTE O PsIE J0-
MyIIEHUH, 4TOOBI HE CTaTh UX 3aJ0KHUKAMHU B PeabHOM IPOIIECCE YIIPABIICHUS:

e IleHa peanm3anuu OJUHAKOBA JJIS BCEX MPOJAHHBIX €IMHHII IPOAYKINH. PeanbHo 1eHa
KOJICOJIETCSI OT CHCNIKH K CHETKE, W ONpeaessieTcss 00beMOM IMapTHH, KOHBIOHKTYPOM
PbIHKA, CKIIAACKUMU 3araCaMi U PAA0M UHBIX O6CTO$IT€J'H>CTB.

e [lepeMeHHBIC 3aTpaThl HA CIUHUILY MMPOAYKIIMU OCTAIOTCS HEM3MEHHBIMH, a MIOCTOSTHHBIE
3aTpaThl HC UBMCHAIOTCA C UBMCHCHUCM YPOBHS ACATCIIBHOCTH. B peaHBHOﬁ JKU3HU Ya-
CTO CTpOST 0OJIee CIOKHBIC MOJIEIH, YIYUTHIBAIONINE U CTYIICHYaTOe M3MEHEHHUE TOCTO-
SHHBIX 3aTpar, U HGHHHeﬁHyIO ANHAMHKY NCPCMCHHBIX 3aTpar.
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e 3amachkl He U3MEHSIOTCS C M3MEHEHHEM YPOBHS AesTenbHOCTH. OOBIYHO 3amachl pacTyT €
pOCTOM 00BEMOB MPOW3BOJCTBA M pEATU3AIMK, YTO TPEOyeT U JOTOJHUTEIHHOTO (H-
HAHCUPOBAHUSI OOOPOTHBIX AKTHBOB M YBEITUYCHUS CKJIAJICKUX IUIOMIAACH... DTU U3Me-
HEHUsI, 0€3yCIIOBHO, OyIyT HETaTUBHO BJIUSTH HA MPUOBLIH.

e He yuurthiBaeTcs BIMsIHHE WH(IAIMU M CTOMMOCTH JCHEr (MPUOBUIb, MOJNydeHHas B
HayvaJe TUIAHOBOTO MEPUOJIA, «BECUT» OOIbIIE, YeM NMpUObLIL, TOTyYeHHAs B KOHIIC TIe-
puona). Ilo sroit mpuunae CVP-aHanmmM3 MCIONb3yeTCsl TOJBKO ISl KPATKOCPOUHBIX pe-
IICHUH.

e Jlenmaetcst noMyIIEeHHE O BBITYCKE TOJIBKO OJJHOTO BHa MPOAYKINH. B pearbsHoM OnsHece
IPEINPUATHS UCTIOIB3YIOT BECbMa IUPOKHUI aCCOPTUMEHT MPOAYKILIHUHU, TaK 4TO Mpoodiie-
Ma pa3HECEHHUs MOCTOSHHBIX 3aTPAT MO BUAAM ACSITEILHOCTH OCTACTCS HEPEIICHHOM.

Hcxonst U3 cka3aHHOTO, MOXHO TPEIIOJIOKHUTh, YTO B PEATbHON KU3HU TpapuK 0€3yOBITOYHO-
ctu (PV-chart) Oyner umets Bua, kak Ha puc. 5. [To Mepe pocta 00beMOB pean3aliyu, B3pocie-
HUS PBIHKA, ITOJIy4aTh BBICOKYIO MMPHOBLTL OYET CTAHOBUTHCS BCE cloxHee. Ha 3penbix pbiHKax
MapXKHUHAJIBHOCTh MaJlaeT, MO3TOMY IpsMasi BRIPYUKH OT peaju3anuu OyneT Bce Oosee OTKIIO-
HATHCSI BHU3, TIOJOOHO Tapadosie ¢ MmoKa3aTelieM CTEIIEHH MEHbIIEe eIUHUIBl. AHAJTOTHYHO 3a-
TpaThl, C YUCTOM CKA3aHHOT'O BBIIIC HAYHYT OTKIIOHATLCA OT HpHMOﬁ JIMHUMH, HpI/I6JII/I)Ka}ICB K
napaboJie ¢ mokas3aTeneM CTeneHu Ooblne eTMHUIBL. B TO ke Bpems, B Auana3oHe 00beMOB pe-
AJIn3al YKa3aHHOM KaK pPCJIICBAHTHOM, IMOBCACHUC KPUBLIX 3aTPAT U BBIPYYKHU 6y,Z[GT COOTBET-
CTBOBaTh puc. 1. MBI y’Ke YIIOMHHAIH, YTO MEHEKEPBI TOJDKHBI IOMHHUTD, YTO UX PacyeThl Obl-
JIX CACIIAHBI IJId PCJICBAHTHOI'O JWala3oHa, a IOTOMY 3KCTPAIlOJIMPOBATh PE3YJIbTAaThl HA 60)166
JlaJieKue TUana3oHbl 00bEMOB BBIPYYKH HY)KHO C OCTOPOYKHOCTBIO.

CymmapHbIe 3aTpaTsl
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PeneBaHTHBIA AMana3oH

Puc. 5. bonee peanmctuunbiii rpaduk 6€3yOBITOYHOCTH

Tema 5. Opranusanusi Kak 00beKT ylnpaBJjeHUs

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

OK 04. |PaboTarhb B KOJIJIEKTHBE U KOMaH/e, 3PPEKTUBHO B3aUMOCHCTBOBATD C KOJUIETaMH,
PYKOBOACTBOM, KIINCHTAMH.

IIMCBMEHHOE OIIEHOYHOE 3ATAHHUE
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Tect 2. Oprann3anus Kak 00beKT yNIpaBJIeHUs

OCHOBHOE OTIIMYUE OTKPHITOM CUCTEMBI OT 3aKPBITOM 3aKJIIOUYAETCS B!

OTCyTCTBUU YNOPSIOUEHHOTO B3aUMOAECUCTBUS MEXAY OTACIbHBIMH MOJCHCTEMaMHU.
Hanuuuu B3anmonelcTBHs OTAEABHBIX MOJACUCTEM C BHEIIIHUM MUPOM.

3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMHUX Ha ceOsl.

Hanuunu B3auMoaencTBUs ¢ BHEIIHEN CPELOM.

KoHeuHo# 11e71b10 MEHEPKMEHTA SIBIISIeTCS:

Pa3BuTHE TEXHUKO-IKOHOMUYECKOH 0a3bI PUPMBI.

Ob6ecneuenue MpUOBLILHOCT (PUPMBI.

PanmonanpHas opranu3anys IpoU3BO/ICTBA.

[ToBbIieHue KBaM(UKAIUN U TBOPUECKON aKTUBHOCTH paOOTHHKA.

MeHeKMEHT B OCHOBHOM 3aHMMAETCSl CUCTEMAMM:
OTKpPBITHIMH.

3aKpBITBIMU.

3aKpbITBIMU U TIOJICUCTEMAMH OTKPBITOTO THIIA.

[InmanupoBanue - 3TO:
VYnpasieHueckast QyHKIIUH.
Cdepa nesTeapHOCTH.
OOBeKT ynpaBieHHUS.

Cas13yro1ye IpoLeccsl B YIPABICHUH - 3TO:
Koopaunarusi.

KomMmynukanuu.

[InanupoBanue.

[IpuHsATHE yIIpaBICHUYECKUX PELICHUMN.

OcHoBHbIE PYHKLINU YIPABICHUS:

[InanupoBaHue, KOHTPOJIb.

[ImanupoBanue, oprauu3anus, MOTUBALUSI, KOHTPOJIb.
Opranu3zanys, MOTHBALIUA.

Opranusanus, MOTUBALINSI, KOHTPOJIb.

KakoBa Baxueifimas GyHkuus yrnpaBiaeHus?

[Tonyyenne MakCUMaIBHOM MPUOBLIH.

CosznaBaTh yCIOBHS TSl TATHHEHUINIErO YCIENTHOTO (DYHKITMOHUPOBAHUS MPEATPHUSITHS.
MuHuMH3aIHA HAJIOTOBEIX IIATEXKEMN.

3aBOeBaHNE HOBBIX PHIHKOB COBITA.

K «cuHUM BOpOTHUYKAM» OTHOCSTCS:
MeHnemKepbl BBICILIETO 3BEHA.
MeHemxepbl CpeTHETO 3BEHA.
Menemxepbl HU3LIETO 3BEHA.

K menemxepaM BBICIIETO 3B€HA OTHOCATCA:
Hauvaneauk otnena kaapos.

I'maBHBII OyxTanTep.

AKIUHOHEPBHL.

HavyanbHukK npon3BOJACTBEHHOIO LIE€Xa.
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1) HauanbHuk Opurassl.

e) Her mpaBunsHOTO OTBETA.

10. «benpie BOPOTHUYKWY - 3TO:

a) Menenxepsl CpeTHETO 3BEHA.

0) VYuensie.

B) MeHeKepsl BBICIIETO 3BEHA.

T) MeHemxepbl HU3IIETO 3BEHa.

11.  B3aumocssi3anbl in PYHKIIUU yIIPaBICHUS MEXKITY COO0M?
a) Ha.

0) Her.

B) YactuuHo.

12.  Peanuzanusi QyHKIMN yIIpaBICHHS B OPraHU3allUy BO3JIaraeTcs Ha:
a) PykoBouTens.

0) [ToguMHEHHBIX.

B) PykoBonuTens v moAYMHEHHbIX.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

KonTtpouabsnas pa6ora o teme 5.
Bapmuanr 1.

1. Kakue moaxo/s! K ONpeAesieHUIO TOHITHS «OpPraHU3alus) CYIECTBYIOT B MEHE)KMEHTE?

2. Kakue ypoBHU ynpaBJIeHUS BBIICISAIOT B OpraHu3aiuu’?

3. Kak B3auMOCBs3aHbl YPOBHHU yIIPaBJICHUS B OPraHU3ALNN U BUABI PYKOBOAUTEIEH?

4. IToyemy OopraHu3alMio Ha3bIBAIOT «OTKPBITOM CUCTEMOW»?

5. Yro nonumaercs noa cucremoi? Kakve BUIbI CUCTEM CYLIECTBYIOT?

6. B yeM CyniHOCTh OpraHu3aliy Kak «4€pHOro SIuKa»?

7. Kakue gakTopbl BHYTpEHHEH 1 BHEIIHEH Cpe/ibl OpraHu3aiy cynecTByoT? Kak oHu BIUSIOT
Ha paboTy opranu3zanuu’?

8. Kak B3auMocBsI3aHa BHYTPEHHSIS U BHEILLIHSAS CpeJla OpraHu3anuu?

Bapuanrt 2.

1. Kakne moaxozsl K ONpeAeSICHUIO IOHATUS «OPraHU3alusD CYyIIECTBYIOT B MEHE)KMEHTE?

2. Kakue ypoBHHU ynpaBiaeHUs BBIIEISIOT B OpraHu3anuu’?

3. Kak B3auMOCBsI3aHbl YPOBHH YIIPABIICHUS B OpraHU3allid U BUbI PYKOBOAUTENECH?

4. Kakue ypoBHHM ynpaBi€HUsI B OPraHU3ALMK CaMble BaKHbIE U TOUeMy?

5. B uem 3akmrouaercst oTiimure GopManbHBIX U HEOPMAITbHBIX OpraHU3aIuii?

6. Kakue cucremMsl n3y4aeT MEHEI)KMEHT?

7. Kakumu cBolicTBaM# 00JIaJar0OT CUCTEMBI?

8. Uro Takoe JlenerupoBanuie moJHOMOYMN U OTBETCTBEHHOCTh B opranu3anuu’? [lepemaercs nu

OTBETCTBEHHOCTH MPH ICJIIETUPOBAHUU TTOJTHOMOYHI?

KOMBHUHHWPOBAHHOE OIEHOYHOE 3ATAHUE

Keiic.
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@opa u CI0yH: MEHEIKMEHT M0-aMePHUKAHCKHU

I'enpu @opa u Ansdpen I1. Croyn muanmmii ObIIM BEIUKUMHU pyKoBoguTensmu. OHu
MPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOrJa BIEPBbIE BO3HUKIA KOHIIEIIIUS yIpaBIie-
HUS KakK npodeccuu U HAyYHOW AUCIHUILTAHBL.

I'enpu @opa mpencTaBisyl apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS TPOILIOTrO:
CKJIOHHBIN K OJMHOYECTBY, CBOCBOJBHBIN, BCETa HACTAUBAIOIINNA Ha COOCTBEHHOM MYTH, Tpe-
3UpAIOUINil TeOpUH U «OECCMBICIIEHHOE» YTeHHe KHUT, Dopi CuuTal CBOUX CIYKalIUX «II0-
MOIIIHUKaMU». Eclu «MOMOUTHUK» OcMeNUBaics nepedyuTbh Popay WUIu caMOCTOATENbHO MpH-
HHUMAaTh BaXHOE PEIICHHE, OH OOBIYHO Jumancs padotel. B komnanuu Ford Motor Tosbko onuH
YeNOBEK MPUHUMAI PEIISHUs C JIFOOBIMH MOCHEACTBUSAMU. DopI paclieHn npeaiokeHne Ab-
dpena I1. Cnoyna o peopranmzanuu General Motors creqyronum o0pa3oM: «... KapTHHKA ¢
Pa3BECUCTOM KIIIOKBOM ITOCPEIUHE... YEelNOBEK BBIHYKIEH CIOHATHCA B3aJ-BIEPELN, U OT OTBET-
CTBEHHOCTH KaXKIIbIi YBHJIMBAET, CJEIys] MYIPOCTU JICHTSEB, YTO JIBE€ T'OJIOBBI JIyUlle OJIHOI.
O6ume e npuHIMIbl Popaa ObUTM CyMMUPOBAHBI B 0JIHOU (hpase: «J[1000if moKymnaTens MOXKeT
MOJIYYUTh aBTOMOOMIIh JTFOOOTO IIBETa, KAKOTO OH IMOXKENIAET, MOKa aBTOMOOMIb OCTAETCs 4Ep-
HBIM».

Y ®opaa ObITM OCHOBAHMS HACMEXAThCsl HaJl HOBOMOJIHBIMH HaesiMu CioyHa.

@opx cnenan cBor Monenb «T» HAacTONBKO NEMEBOM, YTO €€ MOI KYIIUTh ITPAKTHYECKHU
m000# paboTaroNuil YeI0BEK.

[Ipumepno 3a 12 ner @opa npeBpaThi KPOIICUYHYIO KOMIIAHUIO B TUTAHTCKYIO OTPACIb,
W3MEHUBIIYIO aMEpPUKaHCKoe 001ecTBO. bosee Toro, oH MOOWICS TaKOTO CHUXKEHUS CeOECTOH-
MOCTH, YTO MOT MPOJIaBaTh aBTOMOOMIIb Bcero 3a 290 MoJI., U MIATUTh CBOUM paboduM OJHY U3
CaMbIX BBICOKMX CTaBOK TOTO BpeMEHM — 5 noiul. B Hepento.

B 1921 r. Ford Motor xoHTpoaupoBan 56 % pbIHKa JETKOBBIX aBTOMOOMIIEH M 3a0THO
MOYTH BeCh MUPOBOM phiHOK. @upma General Motors, KoTopast B TO BpeMs Obuta KOHTJIOMEpa-
TOM W3 HECKOJIbKHX HEOONBINUX MOTYHE3aBHUCUMBIX KOMITAHUN, XaOTUYHO TEPEMEIIaHHbBIX 3a
IIPOBOJIOYHOM Orpajioil, pacnonarana Beero 13 % peiHka u apetidoBana k 0aHKPOTCTBY.

K cuacteio, cembsi J[IoMOHOB, pajy CHaceHUs] OTPOMHBIX KalUTAJOBIOKEHUNA B aKIUU
General Motors, npuHsiia Ha cest BeeHue e€ e, moka kpax emé He paspasmics. [Isep C. [ro-
MOH, CaM KPYIHBIA CTOPOHHUK COBPEMEHHOIO YIIPABJICHUS, HA3HAYMI MPE3UJIECHTOM (UPMBI
Ansdpena I1. Cnoyna. CnoyH ObICTpO MpeBpaTH B PEaTbHOCTH IUIAHBI, HAJ KOTOPHIMU H3/e-
Basicst Gopa, TeM cambiM BBelIsl B MPAKTUKY TO, UTO OCTAETCS 10 CHX MOP TJIaBHBIM MPUHIIUIIOM
yIpaBJICHUS KPYIMHBIMHA KoMItaHusiMu. PeopranmzoBannas General Motors pacmonarana kKpym-
HOM U CUJIbHOW TPYINIIONW YIPABJICHUSA, & MHOXKECTBO JIFOACH IOJYYUIIU IIPABO CaMOCTOSTEIBHO
MPUHUMATDH BayKHBIE PEILICHUSI.

CrnoyH Kak TUYHOCTH OBLT IMOJHON MPOTUBOMONIOKHOCTRIO Dopay. Dopn ObLT Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIIOOMMbIMH clioBamMu ClioyHa cTaiu
«METOJIOJIOTHSI» U «PallMOHANIBHOCTHY. YeloBEeK He NUISJICS B3aJ-BIEpEl, KaK IMpeCcCKa3bIBall
®opa. HanpoTus, Ha KaxXI0ro pyKOBOJIUTENS OBbUIH BO3JIOKEHBI ONpeeNéHHbIe 00S3aHHOCTH U
naHa cBoOojia aenaTh BCE, 4TO HEOOXOAMMO Jiisi X BbIMoMHEHUs. CIOyH Takxke paspaboran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My M JIPYTUM PYKOBOJAUTENSM OBITh B Kypce
TOTO, YTO MIPOUCXOAUT B UX TUTAHTCKOMN KOPIIOpAIUH.

B To Bpemst kak Ford Motor coxpanuia BepHOCTh u€pHOi Moaenu «T» u Tpaguiuu, co-
[JIACHO KOTOPOil 00cCc KOMaHIyeT, a OCTAIbHbIE BHIMOIHAIOT, KoMaHaa ClioyHa OBICTPO BOILIO-
TUJa B ’KU3Hb HOBBIE KOHIEMIIUU B COOTBETCTBUU C M3MEHSIOIIMMUCS MOTPEOHOCTIMU aMepH-
kanneB. @upma General Motors BBesa B IPAKTUKY YacThle 3aMEHbI MOJIENIeH, mpeasaras nmorpe-
OUTeNnsIM HIMPOKUN aCCOPTHUMEHT CTUJIEBBIX M LIBETOBBIX O(QOPMIICHMH M JOCTYNHBIA KPEIHUT.
Honst Ford Motor Ha peiHKe pe3ko cokpaTtuiack. B 1927 r. ¢pupma Oblia BEIHYX/1€HA OCTAaHOBUTD
KOHBE#Hep, 4TOOBI MEPEOCHACTUTD €T0 MO BBITYCK BEChMa 3aIo3/1aBIIeid MoJIeu «Ay. ITO 1mo3-
Boyio General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBuB Dopay menee 10
%.
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Hecmotpst Ha xectokuii ypok, @opa Tak M HE CMOT Mpo3peTh. BMmecTo TOro, 4ToOBI
YUYUTBHCS Ha OMBITE KOHKYPEHTA, OH MPOJI0JIKAN IEMCTBOBATH MO cTapuHKe. B cnenyromue 20 net
¢upma Ford Motors eaBa ynep>kuBanach Ha TPEThEM MECTE B aBTOMOOMIILHON MPOMBIILIEHHO-
CTH U MOYTH KaXKIbIH Toj Tepsia aeHbru. OT 6aHKpOTCTBaA €€ Cracio TOJBKO OOpalleHue K pe-
3€pBY HAJIMYHBIX B 1 MiIpA 10J11., KOTOpBIA POp ] CKONKI B YAAUIMBbIE BpEMEHA.

Bonpocs! 1151 padoThI ¢ Kelicom:

1. Ko 611 myummm menemkepom — @opa unu Crnoyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (PakTopbl coneiictBoBanu ycnexy ¢upmsl Ford Motor u Gen-
eral Motors? Kakue dakTops! okazanu BiusHue Ha ynaaok ¢upmer Ford Motor?

3. Xots u ceronnst General Motors 6ombiie Ford Motor, 06e ¢pupmMbl CKOHCTPYHPOBAHBI U
YIPABISIIOTCS CX0KHUM 00pa3om. [louemy 3t0 Tak?

4. KakoBa BakHelilas npuunHa nopaxenus Gopura?

Tema 6. IlnanupoBanue Kak PyHKIUSI MEHEIKMEHTA

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

OK 03. |[ImanupoBaTh U peain30BbIBATH COOCTBEHHOE MPOPECCHOHATIBHOE U TMYHOCTHOE pa3-
BUTHE.

OK 04. |PaboraTh B KOJIJIEKTHBE U KOMaH 1€, 3 PEKTUBHO B3aUMOICHCTBOBATh C KOJIETaMH,
PYKOBOICTBOM, KIIUEHTAMH.

OK 06. |(IIposBisTh rpaskJaHCKO-IIaTPUOTUYECKYIO MTO3ULINIO, JIEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHHE HAa OCHOBE TPAJIULIMOHHBIX 00IEUEI0BEYECKUX LIEHHOCTEH.

OK 07. |CopneiicTBOBaTh COXpaHEHUIO OKpYXKAIOILEH cpelibl, pecypcocoepexenuto, 3pdexTun-
HO JIEMCTBOBATh B UPE3BBIYANHBIX CUTYAIUSIX.

OK 08. |HMcmonws3oBath cpeacTBa GU3NIECKON KYIbTYPHI Il COXPAHEHUS U YKPETUICHUS 3]10-
POBb B IIporiecce Mpo(ecCHOHANBHOM AesITETbHOCTH U MOJIEPKAHUI HE00X0AUMOTO
ypOBHS (hPHU3UUECKON OTOTOBIEHHOCTH.

ITMCBMEHHOE OIIEHOYHOE 3AJAHHUE

Tect 3. I[lnannpoBanne Kak PyHKIHA MeHeTKMeHTa. Opranusanus Kak GyHKuus Me-
HeAKMeHTa (TeMbl 6 u 7)

1. HazoBute npu3Haku OTKPBITHIX CUCTEM:

a) Hepapxuueckoe pacnoyioxKeHUE 3IEMEHTOB CUCTEMBI.
0) [Tpu3HaK 11€710CTHOCTH.

B) Hannune BHemHuMiA cpenpl.

T) DCTETUYHOCT.

1) Hanuune npsaMbIx 1 0OpaTHBIX CBSI3EH.

2. Opranuzanys B MEHEI)KMEHTE, 3TO:

a) [Ipouiecc B3anMoACHCTBUS JIOJIEH I peaar3alyy ONPEICICHHbBIX IEIEH.
0) Cobpanue He3aBUCUMBIX CIICIIHATICTOB.

B) OObenMHEHUE KCIIEPTOB.

3. CucreMa xapakTepu3yeTcsl CIeAYIONIMMU dJIEMEHTaMU
a) Bxonom.

0) [Tpomeccom.
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B) Ilenoii.

T) Breixomom.

4. Opranu3anvoHHas CTPYKTYpa OTPAXkKaET:

a) CrtpoeHne CUCTEMBI YIIPaBICHHUS.

0) MoTuBanuo nepcoHaa.

B) TexHrnueckoe OCHaIlCHUE.

5. BuyTpeHnHss cpena opraausanui, 3To:

a) HcnonuuTtenu u pyKOBOIUTEH.

0) WNudpopmanoHHbIe CBS3H.

B) KoHkypeHTHI.

I) 3aKOHBI.

6. K daxropam BHemHel cpeasl OTHOCATCS:

a) [Ipou3BoICTBEHHBIE MOIIIHOCTH.

0) [Torpebutemnmu.

B) DKxoHOMHYECKHE (aKTOPHI.

r) [Tonmutnyeckue GakTopsI.

1) ConuanbHblie GaKTOPHI.

7. STEP-ananu3 npoBoauTCs AJid:

a) AHanu3a BHyTpEHHEHN cpebl OpraHU3aliy.

0) AHanm3a cTpaTeru4ecKuX albTePHATHUB.

B) AHainu3a BHEUIHEH cpeibl OpraHu3alkH.

8. BHyTpeHHss XapaKTepuCTHUKa KOMIaHHH, KOTOpask BBITOIHO OTIHYAET €€ OT JIPYTHX
KOMITaHMM:

a) Cnabas cropoHa.

0) CuiibHasi CTOpPOHA.

B) Bo3MOXHOCTB.

T) VYrpo3a.

9. XapakTepuCTUKa BHEITHEN CPEbl KOMITAHUH, KOTOPasi CHUXKAET €€ MPUBJIECKATEIbHOCTh
JUTSI KOHKYPEHTOB:

a) Cnabas cTopoHa.

0) CunpHas cTopoHa.

B) Bo3moxHOCTS.

r) VYrpo3sa.

10.  BHyTpeHHSS XapaKTepHCTHKA KOMITAHUN, KOTOPAsl 0 OTHOIICHUIO K KOHKYPEHTY BBITJISI-
JTUT HEPA3BUTOM, U KOTOPYIO KOMITAHUS MOXKET YJIyUIIUTh:
a) Cnabas cropoHa.

0) CuiibHasi CTOpPOHA.

B) Bo3MOXHOCTB.

T) VYrposa.

11.

XapakTeprucTUKa BHEUTHEH cpe/ibl KOMITAaHUH, KOTOpasi MPE0CTaBIsSET BO3MOKHOCTD JUISI

pacupeHus OuzHeca:

a)
0)

B)

Cnabas cTopoHa.
CunpHas cTopoHa.
Bo3Mo)HOCTB.
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r) VYrpo3sa.

12. Uewm paznmuuatorcss STEP u SWOT-ananusei?

a) SWOT-ananu3 no3BosisieT CHHTE3upoBaTh pe3ynbTaThl STEP-ananu3a kak BHelIHeH, Tak
Y BHYTPEHHEH Cpe/ibl OPraHU3allH.

0) [Tpenmerom SWOT-ananu3a BeICTYIIAE€T KaK BHEIIHSSA, TaK U BHYTPEHHSISI Cpeia OpraHu-
3anuy, a npeameroM STEP - TobKo ee BHEIIHAS Makpocpeaa.

B) SWOT-ananu3 npenacrapiser coO0r aHaIu3 CUJl U ciiaboctert opranu3anuu, a STEP-
AQHAJIN3 - €€ BO3MOYKHOCTEN U yrpo3.

T) STEP-ananus - 370 pa3HOBUAHOCTH KauecTBEHHOTr0, a SWOT-K0IU4eCTBEHHOTO aHaAJIH-
3a.

13. SWOT-ananu3 BKIO4aeT B ceOs:

a) AHaJIN3 BO3MOXHOCTEW OPraHU3aIluy U BEPOATHBIX YTPO3.

0) AHann3 CUJIBHBIX U CITA0BIX CTOPOH B JCSITENLHOCTH OpraHU3aIlui, B CPAaBHEHUH C KOH-
KypEHTaMHU.

B) AHalli3 MaKpOCUCTEMBI PhIHKA U KOHKPETHBIX 1I€JIEBBIX PHIHKOB.

T) Bce BmecTe B3siTOEC.

14. Opranuzanus - 3T0:

a) I'pynna mozeii, o0beJuHEHHAs 001IeH 1eTbIo.

0) ['pynma mrozaeit, Biageromnas cpecTBaMu MPOU3BOJICTBA.

B) ['pynma nronen, AeATeIbHOCTh KOTOPBIX KOOPAUHUPYETCH.

r) I'pynna mronei, eATENbHOCTh KOTOPBIX CO3HATENbHO KOOPAMHUPYETCS AJs JOCTH-

JKEHUS 00LIeH 1enu.

15. Opranu3zanys B CUCTEME YIPABIEHUS IPEICTABIIACT:

a) KonkpetHyto ¢popMy 00beIMHEHUS JIIOICH TSl JOCTHUKEHUS TTOCTaBICHHBIX 1ETICH.
0) O0benuHeHne QyHKIIUN.

B) OObenMHEHUE PEIICHUH.

16. OcHoBy 110001 OpraHu3aIuy COCTABIISIOT:

a) CrpyKTypa JOKyMEHTOMNOTOKA.

0) CtpykTypa ynpaBieHUsI.

B) KommyHukanuu.

17. CrpyKTypa ynpaBieHus - 3TO:

a) KonnuecTBo ypoBHEH 1 oApa3aeiaeHuid B Ipeaenax Kaxa0oro ypoBHsI.

0) KonngecTBo cOTpyIHHUKOB.

B) KonnuecTBo ynpaBieHdecKux Mpoueayp.

18. dakTopHI, BAUSIONINE HA TTPoIiecC POPMUPOBAHUS CTPYKTYPHI YITPABICHUS:
a) Buemnss cpena opraHusanuu.

0) BuyTpenHss cpena opraHuzaimm.

B) [Toka3zarenu npuObLIH.

r) @DOopMBI U CUCTEMBI OILJIaThI TPYAA.

19. [Ipeobnaganue BEpTUKAIBHBIX CBSA3EH XapaKTEPHO JIJIS:

a) MaTtpu4HON CTPYKTYpBHI.
0) JInHeWHOMN CTPYKTYPHI.
B) QYHKIMOHAIBHOU CTPYKTYPBI.
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20.  IIpeobnamanue ropH30HTAIBHBIX CBSI3€H XapaKTEPHO JUIS:
a) MaTpUIHOU CTPYKTYPHI.

0) JUHENHON CTPYKTYpBHI.

B) (G YHKIIMOHATLHOM CTPYKTYPBHI.

21. [TpuHnun equHOHAYAINS B HAMOOIBIIEH CTETICHH COOTIOAeTCS B!
a) Matpu4Hoii CTpyKType.
0) OYHKIIMOHATBHON CTPYKTYpE:

B) JInHENHOM CTPYyKTYpE.

22.  KsanuduxaiproHHble TpeOOBaHUS K PYKOBOJIHUTESIM B MATPUUHOM CTPYKTYpe:
a) Bricokue.

0) MeHnee BBICOKHE.

B) Huskue.

23. KBanudukarmonasie TpeOOBaHMS K PYKOBOJIUTESAM B TMHEHHON CTPYKTYpE:
a) Beicokue.

0) MeHee BBICOKHE.

B) Huskue.

24. CtpykTypa yrnpaBieHus J0JKHA OBITh:

a) Cno>xHOM.

0) [Tpocroii.

B) 0O603puMoii.

r) AanTUBHOM.

1) KoiuternanpHOIA.

25.  Kakwue opraHuzalMOHHbIE CTPYKTYPHI SBISIOTCS OoJiee aIaNTUBHBIMU K U3MEHEHUSIM
pBIHKA?

a) JIuneliHo-GyHKIIMOHATBHAS.

0) JIuHeliHO-1ITaOHAS.

B) [TponykroBas.

r) CereBas.

26.  Kakas cTpykTypa siBsieTcs 6oee [eHTpaTu30BaHHOM?

a) JluBHU3MOHANIbHAS.

0) JlunelHo-()yHKIIMOHATIbHASL.

27. B cTpyKType Kakoro TuIla HapylaeTcsl IPUHLHUI €IMHOHAYaIus?

a) OyHKIIMOHATBHASL.

0) MatpuuHasi.

28. B 4em 0coOeHHOCTh MATPUYHOU CTPYKTYPHI?

a) MartpuyHas s4eiika MOAYNHSIETCS PYKOBOAUTENIO IPOYKTOBOIO MOIPa3IEICHUS.
0) Matpuunas  syelika MOJYMUHSAETCA  CHEUUAIbHOMY MHTETPAllMOHHOMY
MOAPAa3/IEIICHHUIO.

B) Marpuunas  d4eiika  HOAYMHSETCS  OJHOBPEMEHHO PYKOBOIUTEIIO

(GYHKIIMOHAJIBLHOTO U MPOAYKTOBOTO MOAPA3AeICHUM.

29. Jlunelinast opraHu3anys ynpaBJICHHs TTO3BOJISIET CHOPMYITHPOBATH YIIPABICHUYECKYIO
CIPYKTYPY, KOTOpas sIBIISETCS:
a) ['ubxoii.
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0) CamMoperynupyemMoi.

B) CtabunpHON ¥ IPOYHOM.

r) Bce nepeuuncnennoe.

30.  OpraHu3zanuoHHas CTPYKTypa - 3TO:

a) HckyccTBO  ympaBisiTh  MHTEIUICKTYAJIbHBIMH, (DMHAHCOBBIMH, CBIPHEBBIM, MaTEPH-
QIBHBIMU PECYpPCaMHU.

0) Bun demoBeueckold NESTENBHOCTH, HAMpaBICHHOW Ha yAOBIETBOPEHHE MOTPEOHO-
CTel moCpeICTBOM OOMEHa.

B) Cucrema yripaBIiieHHsI, OTIPEICISIFOIIAS COCTAB, B3aUMOJICHCTBHE U IIOAYNHEHHOCTD €€
HIIEMEHTOB.

r) Metoa MUTAIMU BBIPAOOTKH YIIPABICHUYECKUX PEIICHHUH MO 3aJaHHBIM IIPaBHJIAM B pa3-

JIMYHBIX TTPONU3BOJACTBCHHBIX CUTYyAlIUAX.

31.  Kakue 4yepThl HE XapaKTEpHbI A1 MEXAaHUCTUYECKOTO TUIIA OPTaHU3alun?

a) V3Kkas crienuanuzarys B padoTe.

0) AMOMIIO3HAs OTBETCTBEHHOCTD.

B) Yerkue npaBa U OTBETCTBEHHOCTb.

I) SICHOCTB B YPOBHSAX HEPAPXHH.

32.  Ilpu ¢popMHpOBaHUN OPTAaHU3ALMOHHON CTPYKTYPhI COOTIOIEHUE IPUHIINTIA €JMHOHAYA-
1M ABIsieTCA 0053aTeNbHbBIM:

a) Ha.

0) Her.

IMNCBMEHHOE OIIEHOYHOE 3AJIAHUE

KonTposbHas padora no teme 6.
Bapuanr 1.
1. Yro Takoe manupoBanue? [loueMy 31a QyHKITHS OTKPHIBACT IIUKI MEHEIHKMEHTA?
2. Kakue BU/bI INIaHUPOBAHUs CYLIECTBYIOT? B ueM u3 ornnuus?
3. 13 kakux 3TanoB CKJIaAbIBAETCS MPOIECC CTPATETUYECKOTO IIJIAHUPOBAHUS B OpraHU3aIuu?
4. Kak B3aMMOCBsI3aHbl YPOBHH YIPaBJIEHUS B OPraHU3ALMK U BU]IbI IIJITAHUPOBAHUS?
Bapuanr 2.
1. Yro Takoe muianupoBanue? [louemy 3Ta QyHKIMSA OTKPHIBACT LUK MEHEKMEHTA?
2. Kakue BUbI INIAHUPOBAHUA CYIIECTBYIOT? B ueM u3 otimuns?
3. Ha kakoM ypoBHE yIpaBJeHHs B OpraHU3aIUK pa3padaThIBaeTCsl CTpaTerHuecKuil mian?
4. Kakue ommOKu yalie BCero JOMyCKaloT PYKOBOJUTENN B IPOLECCE CTPATETUYECKOTO MIIaHH-
poBaHus?

KOMBHUHHUPOBAHHOE OHEHOYHOE 3ATAHUE

JesoBas urpa « BbZKHTH B IyCThIHE)»

Lenv denosoii uepoi:

61



JlenoBast urpa HampaBiieHa Ha MPAKTUYECKOE MPUMEHEHHE HABBIKOB CTPATETUYECKOTO
TJIaHUPOBaHUS B MeHexMeHTe. CoeprkaHue JeI0BOM UTPhl OPUEHTUPOBAHO HA OBJIAJICHUE
cnenyromumu oommmu kommereHusmu (OK):

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

OK 03. |[ImanupoBaTh U peain30BbIBATH COOCTBEHHOE MPOPECCHOHATBHOE U TMYHOCTHOE pa3-
BUTHE.

OK 04. |PaboraTh B KOJIJIEKTHBE U KOMaH 1€, 3G PEKTUBHO B3aUMOICHCTBOBATH C KOJIETaMH,
PYKOBOICTBOM, KIIUEHTAMH.

OK 06. |(IIposBisTH rpa’kJaHCKO-NIaTPUOTUYECKYIO MTO3ULINIO, JIEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHHE HAa OCHOBE TPAJULIMOHHBIX 00IEUEI0BEYECKUX LIEHHOCTEH.

OK 07. |ConeiicTBOBaTh COXpaHEHUIO OKpYXKarOILEei cpelibl, pecypcocoepexenuto, 3pdexTun-
HO JI€MCTBOBATh B UPE3BBIYANHBIX CUTYAIUSIX.

OK 08. |HMcmonws3oBath cpeacTBa GU3NIECKON KYIbTYPHI Il COXPAHEHHUS U YKPETUICHUS 3]10-
POBbA B Iipo1iecce NMpo(ecCHOHANBHOM AesITETbHOCTH U MOAIEPKAHUSI HE00X0AUMOTO
ypoBHS (hPU3HUUECKON OTOTOBIEHHOCTH.

Onucanue usposoii cumyayuu.

Bpewms — cepenuna utons. 10 yacoB yTpa. Bsl TOJBKO 4TO NEPEKUIM aBapuUHYIO MOCA-
Ky CaMoOJIeTa B IECYaHO-KAMEHUCTON mycThiHE. CaMoJIeT MONMHOCThIO croped. LlensiMu ocranuce
TOJIBKO KpbuUIbd. JleTunku moru6mnu. JIeTdynk He cMOT mepeaarh 1Mo paluid TOYHOE MECTO aBapHuH.
Onmnako 10 KaracTpodsl BaM OBLIO MU3BECTHO, YTO BBl HaXxoauTech mpuMepHo B 100 kM Ha 1oro-
3amazie OT OJIMKaNWIIero HaCeICHHOT O IyHKTA.

OKpECTHOCTH MYCTHIHU SBIIAIOTCS JOBOJIBHO IIOCKUMH, TOJIBKO MECTaMHU PacTyT O00YKO-
BUJHbBIC U JApPEeBOOOpa3HbIe KAKTYChl. B mocneaHelr MeTeocBoJKe cOOOIanoch, YTO B MYCTHIHE
temnepatypa gocturaet 40°C B TeHH, a 3TO O3HA4YaeT, yTo Ha ypoBHE 30 ¢M HaJ MOYBOM Cllemy-
eT oxuaate Temneparypy 10 47°C. Bbl Jgerko ozneTsl, Ha Bac pyOalika ¢ KOpOTKMMH pyKaBaMH,
JUTMHHBIE OPIOKH, HOCKU M 00BbIYHAs yiruHas oOyBb Ha IUIOCKO MOJoMIBE. Y KaKI0ro HMeeTcst
HOCOBOI1 IUIATOK, JEHBIY U JINYHBIE JOKYMEHTHL. Y OJHOI0 MACCAKUPA UMEETCS N1aYKa CUrapeT
Y CIIMYKH, Y APYIOro — IapukoBas pyuka. OQMH nmaccaskup ¢ nepejioMoM HOTH.

[Ipexne yem camolieT 3aropescs, yaajaock cnactu 15 npeameroB: ¢onaps, Hodwc, kapma
C patioHOM Mecma asapuu, NOJUIMUNEHOBbII NPO3PAYUHbIL NAAW, KOMNAC, anmedkd, nucmoaem
3apANCEHHBIU, NApPawom ApKO-KpAcHo20 yeema, coib 1 ke, 2 aumpa 600bl HA KAHCO020, KHUSA O
HCUBOMHDBIX, OOUMAIOWUX 8 NYCMbIHE, COTHEYHblEe OYKU OJISl KAHCO020, NATIbINO Menjioe Ha Kadic-
0020, 2 1umpa 800KU HA KAAHCO020, 3epKaible.

3aoauu denosoui uepwi:

1. YcraHoBHTEe TaKyl0 MOC/Ie10BaTeJbHOCTh U3 15-TM mpeaMeToB, uTOOBI Camblil
YKU3HEHHO Ba)KHBIM NPEAMET MOJIYYHII IIEPBOE MOPSAAKOBOE MECTO, & HAMMEHEE BAKHBIM NPEAMET
— nocnenHee 15-e Mecto. OgHOBpEMEHHAs! TPUBS3Ka HECKOJIBKUX MPEIMETOB K OJHOW MO3ULUH
HEIOIyCTHMA.

2. Onupasch Ha aJrOPUTM CTPATerM4ecKoro IJIAHMPOBaHUsI, pazpaldoTraiiTe cTpate-
THIO BBDKABAHUS B ITyCTHIHE.

ANTOpUTM CTPATErMYECKOI0 IUIAHUPOBAHUS NIPEACTABIICH HHUKE!
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Omnpenenute Bamry Muccuio. (Iloockaska: y 6cex 0OHa muccus, a umeHHo - «Bulocums 6
NnyCmoiHe»).

Chopmynupyere nean (Ymo nam uyscno coenams 0ns evlocusanun?) v 3agauu (Kax
9mo coenamv 0/ BbIHCUBAHUA?)

[IpoBenuTe aHann3 BHEIIHUX YCIOBHUH, B KOTOPBIX Bbl OKa3alMCh, TO €CTb, ONPEIECINTE
BO3MOXXHOCTH M YTpO3bl Ul BbDKHUBaHUS. (Kak 6HewiHue ycious Mo2ym HOMOYb UTU
NnoOMeuams 8blHCUBAHUIO )

CooTtHecuTe cuibHBIE U Cllabble CTOPOHBI Ballero nosioxkeHus (Yem msi pacnonazaem,
Kaxumu npeomemamu? Kak ux ucnonb3o6amo 0Jisl 8bloHCUBAHUA 8 NYyCMblHe?)

ITo pesynbratam 3 U 4 MyHKTa BBISIBUTE HECKOJBKO CTPATETUYECKUX aJbTEPHATHUB, KO-
TOpblE MOTYT IIOMOYb BaM BBDKUTH B IyCTbIHE. (Hanpumep, ocmambvcsi na mecme u
acoams cnacamenel, CUSHATUZUPYS O NOMOWU; UOMU 00 OIUNCAUUIE20 HACENEeHHO20
nyHkma, u opyaue aromeprHamuest). He 3a0bIBaiiTe: 0OIMH MAcCAKUP € NepPeaoMOM HO-
I'u.

W3 HECKONBKUX allbTePHATUB, OMPEICICHHBIX B MYHKTE 5, BEHIOEPUTE IS BAIIETO BBIKU-
BaHUs OJAHY ONTUMAaJIbHYIO, HA Ball B3IJIsi/l, AIbTEPHATUBY U 000CHYITe ee BHIOOD.
Peanuzyiite onHy BbIOpaHHYIO BaMU aJIbTepHATHBY. TO €CTh, KaKk BbI 3TO ce0e MpeacTaB-
nsere?

[IpoBeauTe OIEHKY M aHAIN3 MOCIEACTBHIA OT peain3alui BHIOPAHHOH CTpaTernyecKkoi
anbTepHATUBEL. (Mmoeu).

Pe3zynomamur 0enosotii uepul:

Pe3ynbTarhl 1€10BOM UIPHl IPEACTABbTE HATJIAAHO Ha JHcTe BaTMaHa. C OAHOM CTOPO-

HBI JINCTA MOXHO 3aITMCaTh PAH)XKHUPOBAaHHBIN CIUCOK U3 15-Ti mpeameToB (3agaya Ne 1).

Ha BTOpOIl CTOpPOHE JIHCTA MOXHO CXEMaTHYHO IIPEICTaBUTh CTPATETMYECKUH ILIAH

BBDKMBAHUS B MyCTBHIHE, B COOTBETCTBUM C 3amadveil Ne 2. JInOo, UHBIM JAPYTUM CXEMaTHIHO-
rpaduuecKkuM, 3HaKOBO-CHMBOJIBHBIM CITOCOOOM.

Bpemst Ha BpinosiHenne 3aga4q: 30-40 MuHyT.

IIpencraBiienne pe3yJbTATOB 1€J10BOM UTPbI: OPUECHTHUPOBOYHO 1O 10 MUHYT HAa KOMaHY.

Tema 7. Opranuszanusi Kak QyHKIMS yIIPaABJIeHUS

Kon HaunmenoBanue pe3ynbraTta 00ydeHus
OK 01. |Bsibupats criocoObI perieHus 3aaa4d MpoPpeCcCHOHATBHON NeATEIbHOCTH IPUMEHHU-
TEJBHO K Pa3IMYHBIM KOHTEKCTAM.
OK 02. |OcymecTBiaTh NOUCK, aHATH3 U HHTEPIPETANIO HHPOPMAIIUY, HEOOXOJUMOM IS
BBINOJIHEHU 3a/1a4 TPO(ECCUOHATILHON AEATEIbHOCTH,
OK 04. |Pabotarp B KOJUIEKTHBE M KOMaH 1€, 3 (PEeKTUBHO B3aMMOIEHCTBOBATE C KOJJIETaMH,
PYKOBOJICTBOM, KJIIMEHTAMH.
INNCBMEHHOE OLHEHOYHOE 3A/IAHUE
KonTpoabsnas pa6ora nmo teme 7.
Bapuanrt 1.
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1. Kakue cymecTByOT BUbl OPraHU3ALMOHHBIX CTPYKTYp yIpaBICHUS?

2. B 4eM 3akir04aeTcs OTIINYME MEXIY OIOpOKPAaTUYECKUMU U OPIraHNYECKUMHU TUIIAMU CTPYK-
Typ yNpaBJieHUs?

3. B uem 3aKi1r04aroTCs NPEUMYILECTBA U HEIOCTATKU JIMHEHHBIX OPraHU3al[MOHHBIX CTPYKTYP
ynpaBieHus?

4. B yeM 3aKi104ai0TCs IPEUMYIIECTBA U HEAOCTATKH JTMHENHO-()YHKIIMOHATIBHBIX OpraHN3alU-
OHHBIX CTPYKTYp YIpaBiIeHUs?

Bapuanrt 2.

1. B yem 3akiar04aroTCs MPEUMYIIECTBA U HEJOCTaTKH MaTPUUHBIX OpPraHU3allMOHHBIX CTPYKTYP
yrpaBJieHus?

2. B yem 3akir04yaroTCs IPEUMYILECTBA M HETOCTATKH CETEBbIX OPraHU3alMOHHBIX CTPYKTYP
yrnpaBJiieHus?

3. Kakue cymecTByroT TpeOOBaHUS NMPH MPOSKTUPOBAHUH OPTaHU3ALMOHHBIX CTPYKTYpP YIpPaB-
nexus’?

4. Yro nepsuuHO? Muccusi opraHu3alvy Ui CTpykrypa?

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

3ananme 1.

[Ipennpustue, nMeroliee JMHEHHO-(QYHKINOHATBHYIO CTPYKTYpPY, paboTaeT Ha PHIHKE CO CIIOXK-
HBIMU U JTUHAMHWYHO MCHAIOMUMUCA YCIIOBUSMMU. OGBGKTI/IBHO BO3HHUK BOIIPOC O HaCTUIHOM IIC-
pexojzie Ha JUBU3MOHAIBHYIO CTPYKTYpy. HeoOxomumo paspaboTaTh cxemy ACHCTBUM, oOecre-
YUBAIOIIUX BBHIOOP MOIM(UKAIMKN TUBU3MOHAIBHON CTPYKTYpHI (IPOITYKTOBOM, OpUEHTUPOBAH-
HOHM Ha MOTPeOUTENS WM PETHOHAIBHOM), B HAMOOIBINECH CTENEHN MPUEMIIEMON Il KOHKPET-
HBIX YCJ'IOBI/II\/'I, B KOTOPBIX HAXOJUTCA NMPCAPUATUC.

3ananme 2.

Ha npennpustiu BBINONHSIOTCS TpU OOJIBLINE MPOTPaMMbl, CBA3aHHBIE C OCBOCHHUEM BBIMTyCKa
HOBOW NMPOIYKIMHU. DTO BBIIOJIHEHUE YIPABISETCS C IOMOIIBIO JIEMEHTOB MaTPUYHOW CTPYK-
Typbl. C Havana Oyayiiero rojaa JoJKHA HA4yaThCs pead3alvsl elle OAHON MPOrpaMMbl, IIeJb
KOTOPOM BBIXOJ| Ha HOBBIE PBIHKUA. B BHAY 3TOro IUIAHMPYETCS COOTBETCTBYIOLIEE pa3BUTHE
MaTPUYHOU CTPYKTYPHI.

Crnenyer HAMETHUTh TUIaH JEHCTBHIA, KOTOpPBIE TIO3BOJIAT OINPENEIUTh KOHKPETHYIO «KOH(pUTypa-
I[1I0» HOBBIX MAaTPUYHBIX 00pa30BaHUIMA.

YCTHOE OHEHOYHOE 3A/IAHUE
Bomnpoce! 1151 00cy:KkaeHus:

7.1. Kakue CylecTByOT BUbl OPraHU3alMOHHBIX CTPYKTYP YIIpaBiIeHUsA?

7.2. B ueM 3aKiIro4aeTcst OTINYKUE MKy OIOpOKPATHUECKUMH U OPTaHUYEeCKUMU TUIIAMH CTPYK-
TYp ylpaBieHUs?

7.3. B uem 3aKir04yaroTCs IPEUMYILECTBA U HEOCTATKH JIMHEHHBIX OPTaHU3allMOHHBIX CTPYKTYP
yrpaBJiieHus?

7.4. B ueM 3aKJII04al0OTCs MPEUMYILECTBA U HEOCTATKU JIMHEHHO-(YHKIIMOHAIBHBIX OpraHu3a-
LIUOHHBIX CTPYKTYp yIpPaBIICHUS?

7.5. B uem 3aKio4yaroTCcs IPEUMYILECTBA U HEOCTAaTKU MaTPUYHBIX OPraHU3alMOHHbBIX CTPYK-
TYp ylpaBieHUs?

7.6. B uem 3akir0uaroTCs IPEUMYILECTBA U HEOCTATKU CETEBBIX OPraHU3aLMOHHBIX CTPYKTYP
yrpaBJieHUs?
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7.7. Kakue cymecTBylOT TpeOOBaHUS MPH MPOESKTUPOBAHUH OPTaHU3AIMOHHBIX CTPYKTYpP YIpaB-
JeHus?
7.8. Uro nepeuuHO? Muccus OpraHu3alyy Wik CTpyKkrypa?

Tema 8. MoTuBanus kak GyHKIUSI MEHEKMEHTA
Tema 9. KoHTpo/1b Kak PyHKIMSI MEHEIKMEHTA

Kon HaunmenoBanue pesynbrata 00ydeHus

OK 06. |IIposBisTh rpaXIaHCKO-MATPUOTUYECKYIO MO3UIINI0, JEMOHCTPUPOBATH OCO3ZHAHHOE
MOBCACHUEC HA OCHOBC TPAAULIUMOHHBIX OGH.IC‘ICJIOB@‘-IGCKI/IX HCHHOCTeﬁ.

OK 10. |TToms3oBatbcs mpodeccnoHambHON JOKYMEHTAIMEH Ha TOCYIapCTBEHHOM U
HHOCTPAHHOM S3bIKAX;

I1IK 3.2. |OcyiiecTBieHre KOHTPOJISA TEXHOIOTMYECKHUX MPOLECCOB M TPUEMKE BBITTOJTHEHHBIX
paboT MO CTPOUTEILCTBY aBTOMOOMIIBHBIX JIOPOT M a3POJIPOMOB.

IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

Tect 4. MoTuBanus Kak pyHKIHMsA MeHekMeHTa. KOHTpoIb Kak pyHKIMSA MEHeIKMEHTA
(temb1 8 1 9)

1. Yto He BXOIUT B mupaMuay norpedHocreir A.Macnoy?

a) [ToTpeOHOCTH B MPUHAIC)KHOCTH.

0) [ToTpeGHOCTH B CAMOBBIPAYKEHHH.

B) [ToTrpeObHOCTH BO BIacTH.

r) [TorpeGHOCTH B O€30MacHOCTH.

2. Korna coTpyqHUK MOTydaeT JOMOJIHUTEFHOE BO3HATPAXKICHHUE 32 MTEPEBBITIOIHEHUE
HOPMBI - 3TO:

a) CruMynupoBaHue.

0) MoTuBHUpOBaHUE.

3. Kaxkas u3 yenoBedeckux moTpeOHOCTEH SIBISETCS TJIAaBHOU 1O Teopur MoTuBanuu /1.
Makxknemnanaa?

a) VYcemex.

0) JleHbTH.

B) CBo0Ooa.

r) bezomnacHocTs.

4. Kakue ocHOBHBIE (PaKTOPBI yUaCTBYIOT B MOZIENT MOTHBanuu Bukropa Bpyma?

a) [ToTpeOHOCTB B yBaXe€HUH K ceOe, CaMOYTBEPKJIECHNE U B IPUHAIJICKHOCTH K COIAITb-
HOM TpyIIIIe.

0) CH0XHOCTH U HANPSHKEHHOCTH pabOThI, YPOBEHb BO3HATPAXKICHHUS.

B) OsxuiaHue BO3MOKHOCTH Pe3yJibTaTa, 0KHIaHuE BO3MOKHOTO BO3HATPaXkIEHUs OT ITO-
T'0 pe3ysbTaTa U OXKHUJIaHUE LIEHHOCTH BO3HATPaXKICHMUS.

T) ['uruenngeckue GhakTopsl, HaKTOPHI, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.
5. Kakas u3 nepeunciieHHbIX TEOPH MOTUBAIIMN HE OTHOCUTCS K COJIEP>KaTEIbHBIM TEOPH-
M

a) Teopust AbGpaxama Macioy.
0) Mognens Iloprepa Jloynepa.
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B)
r)

6.

Teopus @penepuxa ['eprdepra.
Teopus [IpBuaa Makknenana.

[Tporiecc moOyxeHust ceOst U IPYruX K ACATEIHHOCTH MO JOCTHKEHUIO JIMYHBIX TEJIeH

WJIH LIeJIEW OpraHU3aluu 3TO:

Opranuzanus.

[eiicTBue.

Koopaunarusi.

MoTuBamus.

BrimoraeHue paboThl 110 IPUHYXACHUIO WK Yepe3 SKOHOMHYECKUE CTUMYJIBI 3TO:
MotuBanus no crarycy.

Buemnsga moTuBanus.

MotuBanus no pe3yJbrary.

BnayTtpennsst MoTuBanusi.

«[Ipuctynas K BBIITOJHEHUIO TOW WM HHOU PaOOTHI, YEJIOBEK C OMPEICTICHHON CTETIEHBIO

BEPOSTHOCTH OKUIAET, YTO 3aTPAYCHHBIE UM YCHIIUS IIPUHECYT HEOOXOAUMBINA Pe3yIbTaT, KOTO-
PBIii TaKk)Ke C TOM WJIM UHOU CTENEeHbI0 BEPOATHOCTHU JOHKEH OBITh 3aMeUeH PyKOBOJUTENIEM U
COOTBETCTBYIOLIMM 00pa3oM Bo3HArpakaeH». JlaHHOe MMOJI0’KEHHE OTBEYACT:

a)
0)
B)
r)

Teopuu oxunanuii Bpyma.

Teopuu Iloprepa -Jloymnepa.

Teopun mprobpeTeHHBIX MOTpeOHOCTEH Makkienana.
Teopuu cripaBeanBocTH Anamca.

KakoBbI MpUYMHBI HEOOXOAMMOCTH KOHTPOJIS B OpraHU3aluu?
HeonpeneneHHOCTh BHEIIHEN U BHYTPEHHEW CPEIbl.
Henosepue k psaoBbIM COTPYIHUKAM.

KounaukTtel B opranuzanuu.

[IpenynpexacHue KpU3UCHBIX CUTYaLUN.

[Tonnep:xanue ycrexa.

B ueM ocHOBHOE OTIMYHE MPEIBAPUTEIHLHOTO, TEKYIIETO U 3aKIIFOYUTEIILHOTO KOHTPOJIS?
B oOneme.

Bo BpemMeHn ocyniecTBieHus.

B meTomax.

B o0Bpeme 1 MmeTomax.

['maBHOE TpeboBaHuUE, MPEABSBISIEMOE K KOHTPOIIO - 3TO:
CBOEBPEMEHHOCTb.

Pe3ynbTaTUBHOCTSD.

IIpocrora.

OKOHOMHYHOCT.

Cucrema KOHTPOJIS B OpraHU3aI[Mi OOBIYHO COCTOUT U3:
[IpeaBapuTenbHOT0, TEKYLIETO U 3aKIOYUTEIHLHOTO KOHTPOJIS
Teky1ero u 3akJII0OYUTEIILHOTO KOHTPOJIS.
[IpeaBapuTebHOTO U 3aKIIOUUTETLHOTO KOHTPOJIS.

TonbKO U3 TEKYILEro KOHTPOJISL.

HCJ'II)IO KOHTPOJIA ABJIACTCA:

[IpoBepka BBITTOTHEHHUS TUIaHA.
COop cTaTUCTUYECKUX CBEJICHUA.
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B) Ycunenue 3aBUCUMOCTH IIOAYMHCHHBIX.

T) ObecnieueHre pykoBOACTBa HH(pOpMaIUen Jisi KOPPEKTUPOBKH TUIaHA
14.  ns Toro, uToObl OBITH 3 (PEKTUBHBIM KOHTPOJIb TIOJDKEH OBITH:

a) BceoOobemmronum.

0) [TocTostTHHO EHCTBYIOIINM.

B) DKOHOMHBIM.

T) HezaBucumpim.

IMNCBMEHHOE OIIEHOYHOE 3AJIAHUE
KonTpoasHnas padora no reme 8
Bapuanr 1.

1. MoTtuBanus kak QyHKIUs MEHEKMEHTa. YTO MOHUMAETCsl 0T MOTHBaIien?
2. Kakue npoueccyalibHble TEOpUH MOTUBalMK Bbl 3HaeTe?

3. B 4em cyTh COBpEMEHHBIX MOAX0J0B K MOTUBAILIMU YEJIOBEKA?

4. Kakue BUbl MOTUBALIUU CYIIECTBYIOT?

Bapuanrt 2.

1. MoTtuBanus Kak QyHKIHMS MEHEDKMEHTA. UTO MOHMMAETCSI 10T MOTHUBAIIHEH?
2. Kakue BUbl MOTUBALIMM CYILIECTBYIOT?

3. B ueM 3akiroyaeTcst OTJIMYME MOTUBALIUUA OT CTUMYJIUPOBAHUS?

4. Kakue conepxarenbHble TEOPUU MOTHUBaMK Bbl 3HaeTe?

YCTHOE OIEHOYHOE 3ATAHUE
Bonpocs! 1151 00cyKIeHusI:

8.1. MoTuBauus Kak GyHKIHS MEHEKMEeHTa. UTO MOHUMAETCsI 1101 MOTHUBAIHEH?
8.2. Kakue cymecTByIOT npoueccyaibHble TEOPUA MOTUBALIUN?

8.3. Kakue cymecTByOT CoepKaTEIbHbIE TEOPUU MOTUBALIUH?

8.4. Kakue cymecTByOT BUIbl MOTHUBALIU?

8.5. B yem 3akitogaercs OTIMYME MOTUBALMU OT CTUMYJIMPOBAHUS?

8.6. B ueM cyTh COBPEMEHHBIX MOJX0/I0B K MOTHUBAIIUU YEJIOBEKa?

IIMCBMEHHOE OIIEHOYHOE 3ATAHHUE

3aganue 1.

B 4em pazHuna Mexay coaepKaTenbHbIME (Teopus uepapxuu norpedHocreit A. Macnoy, Teo-
pus npuodpereHHbIx motpedbnocreit 1. MakKnemnanna) u mpoueccyaabHBIMU TEOPUSIMH MOTH-
Baluu (TeOpHst 0XKHUIaHUHN, TEOpHUs CIIPaBEATUBOCTH U Moienb [loptepa-Jloynepa)?

3aganue 2.
Kaxkyro posb chirpano cTaHOBJICHUE TTOHATHS MOTHBAIIMU B PA3BUTHH TCOPUU U TIPAKTUKH

ynpaBieHus?

3ananme 3.
. MaxkI'perop (M3BeCTHBIN YUEHBIH B 00IaCTH JIUIEPCTBA) BBIICINI IBE OCHOBHBIX TCOPUHU
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BHHHHHHIHlHOBCH@HHQJHOﬂeﬁ.CHHHHHTGHX.
3ananue 4.
YKakuTe OCHOBHBIE HAIIPABJICHHUS MOTHBAIMH, KaK 3a PyO€KOM, TaK M Ha OTEYECTBEHHBIX MPe/I-

MMPpUATHAX.

Tema 13. PykoBoaCTBO: BJIAaCTh U JTHAECPCTBO

Kon HaunmenoBanue pe3ynbraTta 00ydeHus

OK 03. |[ImanupoBaTh U peain30BbIBATH COOCTBEHHOE MPOPECCHOHATBHOE U TMYHOCTHOE pa3-
BUTHE.

OK 04. |PaboraTh B KOJIUIEKTHBE U KOMaH 1€, 3HPEKTUBHO B3aUMOICHCTBOBATh C KOJIETaMH,
PYKOBOICTBOM, KIIUEHTAMH.

OK 05. [OcymiecTBasTh yCTHYIO U MUCbMEHHYI0 KOMMYHHKAIIMIO HAa TOCYAAPCTBEHHOM SI3bIKE
Poccutiickoit deneparuu ¢ yueToM 0COOEHHOCTEH COMAILHOTO U KYJITYPHOT'O KOH-
TEKCTa.

OK 06. |(IIposBisTH rpaskJaHCKO-NIaTPUOTUYECKYIO MTO3ULINI0, IEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHHE HAa OCHOBE TPAJULIMOHHBIX 00IEUEI0BEYECKUX LIEHHOCTEH.

KOMBHUHHUPOBAHHOE OHEHOYHOE 3ATAHUE

3ananue 1. Pazpabdorka nporpaMMbl caM000pa30BaHUA U CAMOPA3BUTHS

Lenb paboThl — MOMOYb 00yUaAIOIIMMCS pa3paboTaTh HHANBUAYAIBHYIO IPOrpaMMy CaMOpPa3BH-
THSI U CaMOOOpa30BaHUsI.

Obuue ceedenus
Jlnst camoo0Opa30BaHusl U CaMOpa3BUTHS, OE3YCIIOBHO, HEOOXOAMMO BpeMs, HE MEHee Ya-
ca-1mojyTopa B JieHb. B TedueHue roja 3to yxe okoso 500 yacos.
Ho kpome BpeMeHH, HEOOXOAUMBI CIIEYIOUTHE YCIOBUS U (haKTOPHI:
e (usHoIOTHUECKHE (COCTOSIHUE 3/I0POBHS);
®  COLMOKYJbTYpHBIE (OKpY’KaroIlas cpesia, MUKPOKIUMAT B CEMbE, B KOJJIEKTHUBE);
® TICHUXOJOTUYECKHE (MOTHUBAIMSI, IOTPEOHOCTH, CTENEHb 00Y4aeMOCTH, IMaMsITh, TBOpUE-
CKHE CIIOCOOHOCTH H T. 11.);
e rMegarormyueckue (HaIu4ue rpaMOTHOTO, TAIAHTIIMBOTO HACTaBHUKA, JINOO BO3ZMOKHOCTh
KOHCYJIbTUPOBATHCS).

Ilpucmynas x cocmagnenuo npoepammel, He0OX00UMO NOOYMAamsb HAO BONPOCAMU.

1. Yro sBrsieTcst 6apbepom Jij1st TpoPecCHOHATBEHOTO MTPOBMKCHUS?

2. Kakue kadecTBa, 4epThl XapaKTepa MEHs MPOBOLUPYIOT HA KOH(IUKTHI?

3. Yto MemniaeT TBOPUYECKU U Ha BBICOKOM MPOPECCHOHATBHOM YPOBHE pPEIIaTh MOCTABICHHBIE
3agaun’?

4. Yero MHE KOHKPETHO HE XBaTaeT (3HAHUU, YMEHUN U CIOCOOHOCTEH, TMIHOCTHBIX KaYECTB,
CBsI3€H, Apy3€ei, YCIIOBUM KU3HU, ICHET)?

5. Ha 4uro s tpauy nocyr?

6. B xakux 0061acTsX s CMOT'Y TOOUTBCS CYIIECTBEHHOTO MPOJBMKECHUS YKe B ONvkanimii roa?
7. KTo 1 B YeM MHE MOXXET COJICHCTBOBATE?

He Toponureck, 0TBEThTE Ha 3TU BOIPOCH! MIUCbMEHHO U KPAaTKO.
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3amem HeobX00uMO blOenUmMb Chepol HCU3HEOeAMeNbHOCMUL.:

B chepe ynpasieHHs (M3ydaTh CHENHUAIbHYIO JINTEPATYPY);

B cpepe Tpy0BOil (AOCTOMHCTBA U HEIOCTATKU MPUMEHUTENIBHO K BUY A€ATEIBHOCTH,
YYHUTHCS y MacTepa);

B chepe pacIIupeHust Kpyro3opa 1 ro3HaBaTeIbHOMN e TeNbHOCTH (MHOTO YUTATh HE
TOJILKO 10 JAHHOMY BOIIPOCY, Pa3BUBATh KYJIbTYpYy UTEHUS, CKOPOUTEHHS);

B c(hepe oOmeHrst HeOOX0IMMO oOpaIaTh BHUMaHUE Ha TeX COOECETHUKOB, KOTOPHIC
MHTEPECHBI HE TOJIBKO BaM (B

4yeM ux oOasiHue, MPUBJIEKATEIbHOCTH?);

B cpepe tocyra (HeoOXO0IMMO €ro pa3sHOOOPA3HTB).

3aoanue.

1.

2.

Ha ocHOBaHWY IpeUIOKEHHBIX PEKOMEHIANNN COCTaBbTE IPOrpaMMy CaMOPa3BUTHS U 00-
CyIUTE €€ C TOBAPUIIIAMH I10 TPYIIIIE.

Odopmure mporpamMmmy caMopa3BUTHS B BUe npe3eHTanuu (B Power Point).

Co3znaiite B connanbHoi cetn BKonrakre (http://vk.com) my0au4Hy0 CTpaHHITy U HaIU-
[IMTE TTOCT C COBETaMU TI0 CaMOPa3BUTHIO M camoMoTuBanuu. Chopmynupyiite Bare xus3-
HEHHOE KpeJo.

OTtBeThTe Ha BOMPOCHL: «YTO BaXKHO 3HATH JUIsI COCTABJICHUS ITPOTPAMMBI CAMOPA3BUTHSA?
«Kaxkune ucrounnku nHpopmauu Bel ncnonb30Baiu 175 COCTaBICHUSI IPOTPAMMBI CaMO-
pa3BUTHS?»
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YCTHOE OIEHOYHOE 3ATAHUE

PeKOMeH}lyeMble TEMBI JOKJIAJ10B

Tema 2. Uctopust pa3BUTHSI MEHEI)KMEHTA

[ToaroToBUTH NOKIAABL:

1. Teiinop u ero BKJIaJ B pa3BUTHE MEHEKMEHTA aMEPUKAHCKUX (PUPM.
2. Konuenmus npousBoacTBeHHOM nemokpatun /. Koyna u A. IN'opua.
3. X0TOpHCKHE dKCIIEpUMEHTHI J. Mbaiio.

4. IlIxosa HAyYHOTO MEHEI)KMEHTA: OCHOBHBIE UJIEH U TPOTUBOPEYUSL.

Tema 3. CymHOCTb, XapaKTEpPHBIE YEPThl COBPEMEHHOT'O MEHEKMEHTA

[ToAroTOBUTH JOKIABIL:

1. CylHOCTh MEHEKMEHTA U IBOJIIOIUS €r0 TEOPUH.

2. Poccuiickuii OTBIT ypaBIIeHHs], €TO OCOOCHHOCTH.

3. [IpoBeaeHnEe CPaBHUTENHHOTO aHAJIU3a MOJIETIEH MEHEHKMEHTA.

Tema 4. Oco6eHHOCTH MEHEPKMEHTa B 00J1aCTH MPO(EeCCHOHANTBHOM NesITeTbHOCTH

IloaroroBUTH TOKIAObI:

1. OcobeHHOCTH MEHEKMEHTA B 001acTH MPoheCCHOHATBHON IeATeTHOCTH.
2. IIpoGeMbl ¥ IEPCHEKTUBBI TOPOKHOTO CTPOUTEIHCTBA B Poccum.

3. OTeuecTBEHHBIN U 3apy0EIKHBIN OIBIT JOPOKHOTO CTPOUTEIIHCTRA.

Tewma 6. [InanupoBanue kak GyHKIHUS MEHEIKMEHTA

[ToAroToBUTH AOKIAMAbIL:

1. TakTHYECKOE U CTPATErMUECKOE IJIAHUPOBAHUE.

2. CymHOCTb CTPaTErnyecKoro MIaHWuPOBAHUS B OpraHU3alUu.

3. [IpeumytiecTBa 1 HEAOCTATKHU CTPATETUUECKOTO TUTAHUPOBAHUS

Tema 9. KoHTposb KaK QyHKIUS MEHEIKMEHTA

IloaroroBUTH TOKIAObI:

1. Heo6X0auMOoCTh yrpaBIeHuYECKOT0 KOHTPOJIS.
2. KOHTpOsb U KOHTPOJUINHT .

3. OcobeHHOCTH (PUHAHCOBOTO KOHTPOJIS.

4. TpeboBanus K 3()(peKTHBHOMY KOHTPOJIIIO.

Tema 10. PazpaGoTka 1 IpUHATHE YIIPaBIEHYECKUX PEIICHUH

IloaroroBuUTH TOKIAAbI:

1. OrpaHu4eHus U KPUTEPUU NIPUHITUS PEUICHUS.

2. Ananu3 1 000CHOBaHHE BapUaHTOB A(PPEKTUBHBIX YIIPABICHYECKUX PEIICHUI.
3. [Iponienypa BeIOOpa HanbOIEE ONTUMAIIBHBIX PEIICHUH.

4. MeTo/1bl 3aIIUTHI CBOMX MPAKTUYECKUX PEILICHUH.
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MeToauuyecKkue YKazaHud K NIOAT0OTOBKE JOKJIaaa

CBoeobOpa3Hoii Gpopmoil HEOOTBIIOr0 HAYYHOTO MCCIEIOBAHUS SBISETCS TOKIJIAA Ha ce-
MUHapax, KoHpepeHuusax. B xo/e moAroToBKU IOKIana y CTYIAEHTa BhIpaOATHIBAIOTCS HABBIKU
CaMOCTOSITEJIBHOTO TBOPYECKOTO MBIIIJIEHUS, YMEHHE aHAIU3UPOBaTh U CHUCTEMATU3UPOBATH
MHOTOUYHCJICHHYI0 UH(POPMAIUIO, MOCTABISIEMYI0 Y4EeOHBIMH W HAYYHBIMU HM3JaHUSIMU, TTEPUO-
JMKOM, CpeJIcCTBaMU MaccoBoi nHpopmaru. Kpome TOro, onbIT mMyOJUYHBIX BBICTYIIJICHHHA 1103~
BOJISIET CTYJIEHTY COPMHUPOBATH Psii KOMMYHUKATHBHBIX KauecTB, TAKUX KaK YMEHHUE YETKO U
JOCTYITHO M3JIaraTb CBOM MBICIIH, JI€aTh BBIBOJIbI, HATMUKE SIPKOM U 00pa3HOM peyH U IpyTux,
0e3 KOTOpPhIX HEBO3MOKHO aKTUBHOE U YCIICITHOE MPOABHKEHUE M0 KaphepHOIl JIECTHUIIE MOJIO-
JIOTO CIIELUAINCTA.

[ToaroroBka moknama TpeOyeT yriryOJIeHHOTO U3yYeHHUs COOOIIaeMOi TeMbl, OOpaIIeHus
K CIIELUAIbHOM JHUTEpaType, CIpaBOYHOMY ammapary. B cBs3u ¢ 3TuM paboTa HaJ OKIAIOM
IpeJoiaraeT MPOXoKICHHE CIAeIYIOIINX ITAOB:

1. Beibop Tembl noknana. B xone 3aHsATHI BHIOOP MPOMCXOIUT B 3aBUCHMOCTH OT TIPEJ-
JIO’)KEHHBIX TPEIo1aBaTeeM BOIIPOCOB, UMEIOIINXCS B METOIMYECKOM ITOCOOUH TEM WIIA OT CO0-
CTBEHHBIX MHTEPECOB CTyJeHTa. B Hay4HO#l paboTe BHIOOp COOTBETCTBEHHO 3aBHCHUT OT C(ephl
HAyYHBIX HHTEPECOB CTYACHTA

2. IlocranoBka nenu noknana. @opMmynupoBaHue Leiau paboThl HEOOXOIUMO IS OIpe-
JIEJIEHUs HalpaBJeHHs MOMCKa He0OXOIUMOM JIUTepaTypbl U pa3pabOTKH CTPYKTYpHI JAOKIaaa
Ctporo roBops, LI€Jdb — 3TO MBICIIEHHOE IPEIBOCXUILIEHUE KETAEMOTO pe3ysbTaTa AEATEIbHO-
ctu. [ToaTromMy mocraHoBKa LeIH JOHKHA MAKCUMAIbHO COBIAJATh C Ha3BaHUEM TEMbI JIOKJIA/1a.
B ycTHOM BBICTYIUIEHHH COOOIIEHUE IIETH 00s13aTeIbHO JOKHO HAUMHATHCS cO cIoB: «B cBoeM
JOKJIaJIe sl XO4y pacckasarh o...», «Llenpio Moeit paboThl ObLIO. .. ».

3. [Moxbop HeoOxomuMO ITUTEpaTyphl MO TeMe. PaboTa ¢ nmuTeparypoil COCTOUT U3 CH-
CTEMHOI0 M0/100pa KHUT U MOCIEAYIOUIEro U3yUeHHUs COJIepKalliuXcs B HUX MaTepuasoB, B pe-
3yJIbTaTe Yero KOPPeKTUpyeTcs Ha3BaHUE TeMbl U (OpMYIHpOBKaA 1ejei pabotsl. XKematenbsHo
MCIIOJIb30BATh ISl IOJATOTOBKHU JIOKJIaJla HE MEHEee TpeX HauMEHOBAaHUI MCTOYHUKOB, YTO JOJIK-
HO IIPOJEMOHCTPUPOBATh YMEHHE CTYJEHTA CONOCTABIATh M AHAIM3UPOBAThH JuTeparypy. Jo-
KJIaJ] BBITIOJHSETCS TOJIBKO 1O HAy4YHBIM (HE 10 y4eOHHMKaM!) HCCleIOBaHUSM, MOHOTpadusIM U
HAyYHBIM CTaThsIM.

4. OmnpeenieHne CTPYKTYPHI JAOKJIana. DTOT MyHKT 3aBEpIIacT MOArOTOBUTEIBHYIO pabo-
Ty JUIsl HallUCAHUS TEKCTa JOKJIaJa U JOJDKEH COJEP)KaTh BCE, YTO MOXKHO NpeaBuaeTb. CTpyk-
Typa IpeacTaBiseT co00il KpaTKUil TE€3UCHBIN KOHCIEKT TOT0, YTO BBIHOCUTCS B COOOIIEHHE.
OO0s3aTeNbHBIMI KOMIIOHEHTAMU SIBJISIOTCS COOCTBEHHBIEC BBIBOJIBI M CIIMCOK HCIOJIB30BAHHOM
JUTEPaATYPHI.

5. Pabota Han Tekctom nokiazna. Ilpexne Bcero, HEOOXOIUMO TOMHUTbB, YTO BPEMsI J10-
KJ1aga orpannueHo. [ToatoMy crnegyer orOupaTh TOJIBKO Hanboliee BakHBIN MaTepuail. Kak mpa-
BUJIO, 9TO Pa3BEPHYTHIM TE3UC M3 KOHCIEKTA-CTPYKTYPhl U €ro J0Ka3aTelIbCTBO WU IPHUMEPHI.
[Tpu 5TOM HEoOXx0IMMO U30eXKaTh «Pa30PBAHHOCTH TEKCTA, OJHO JOJKHO IJIABHO BHITEKATh U3
JPYyroro, COOTBETCTBOBATH JIOTUUECKOM JTMHUM JTOKJIaAa. ITO OCOOCHHO Ba)KHO MPH paboTe ¢ He-
CKOJIBKUMHU HCTOYHUKAMH.

Jloknan He JAOJDKeH OBITh MeperpykeH TOYHbIMH Ludpamu. BaxHo, 4T0OBI OHH COMPO-
BOXKJIATMCh OTHOCUTENbHBIMU LMPpamu. Hanpumep: «IloToMCTBeHHBIN MpojeTapuaT B Hayale
XX Beka coCTaBIsLI 2,8 MITH. 4elloBeK, T.e. 30 % oT Bcero uucia pabounx».

CrnenyeT BBIACHUTDH 3HaYEHHE BCEX HOBBIX MOHATUHN, BCTPEUAIOIINUXCS B IOKIAJE, U YMETh
uX 00BACHUTH. B KOHIIE T0KIa1a HEOOX0IMMO YeTKO C(HhOPMYIHPOBATH BBIBOJIBI, KOTOPBIE COOT-
BETCTBYIOT ITOCTaBJICHHBIM 3aj[auaM U 0000IIat0T U3JI0KEHHBINA MaTepual.

B nuceMenHom Bue 00beM okIaaa cocrapiser 7-10 cTp.

Kuarou
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Kuntou k Tecty 1. OCHOBHBIE OHSATHS K1 UICTOPUS PA3BUTHSI MEHEKMEHTA

(tema 1 u 2)

1 2 3 4 5 6 7 8 9 10
ornm 0 B 0 3] 0 B B 0 B
11 12 13 14 15
B 0 B B §)

Kittou x Tecty 2. Opranu3zanus Kak 0ObeKT yIpaBlieHus (Tema 5)
1 2 3 4 5 6 7 8 9 10
r 0 a a or 0 0 B B a
11 12
a a

Kitou k tecty 3. [InannpoBanue kak GyHKIUs MeHeKMeHTa. Opranu3anus Kak QyHKIHs Me-
HEe/DKMEHTA (TeMbl 6 1 7)

1 2 3 4 5 6 7 8 9 10
B a a0r a a OBTg |B §) r a
11 12 13 14 15 16 17 18 19 20
B 0 ao r a 0 a ao 0 a
21 22 23 24 25 26 27 28 29 30
B S a r BT S S B B B
31 32

S S

Kitou k Tecty 4. MoTtuBanus kak GyHKIMS MeHeDKMeHTa. KOHTpoIb Kak GyHKINS MEHEK-

MeHTa (TemMbl 8 U 9)

1 2 3 4 5 6 7 8 9 10
aB a a B §) r 0 a arnmg B
11 12 13 14

r a r 0B

Kitrou x 3amanuto 4. Tema 4. OCOOCHHOCTH MEHEDKMEHTA B 00JIACTH MPOPECCHOHATBHON Jesl-

TCIIbHOCTH.

1. [lenu, 3agaun 1 opraHu3alis TEXHUYECKON
JKCILTyaTaluy a3poapOMOB

2) 6e30macHOCTb PadOT MO PEMOHTY U IKCILTY-

aTarMy a’pojpoma.

3) 6ecniepeboitHOE (HYHKIIMOHHPOBAHUE adPO-

nopTa.

4) yBennueHHe CpoKa CIIy>KOBI a3pOPOMHBIX

COOPYXKEHHUI.

a’POJPOMHaAst CITyk0a

BPEMEHU I0J1a

2. ABHallMOHHO-TPAHCIIOPTHAs CUCTEMA.

CaMoJICTa, DOKHIIaXKa, C.Hy)K6 IoArOoTOBKHU U
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obecrieueHus MmojeTa 1 CIIyX0 yrmpaBieHUs
BO3YIIHBIM JBHXKCHUCM

3. [IpaBa 1 00s13aHHOCTH AOTKHOCTHBIX JIUII
10 SKCIUTyaTallud U PEMOHTY a3pOJIPOMOB

a’POJIPOMHast CITyk0a
ciyx0a JBUKCHHUS

4. O01ure MoJIOKEHHUS 10 COJICPIKAHUIO U Pe-
MOHTY a3pOJIpOMOB

OCCHHC-3UMHUEC
KaIltuTaJIbHbIC
IMOATOTOBUTCIIBHBIC pa6OTI>I
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2.2. Marepuainsl Juisi IPOMEKYTOYHON aTTeCTalluu

[TpomesxyTouHas arTecTanus ocyuecTBisercs B hopme nupdhepeHnpoBaHHOTO 3aUeTa.

HToroBas orjeHKa BBICTABIIAETCS 110 pe3ysibTaTaM (POHTAIBHOTO OIpoca MO BOIPOcaM K
Qg epeHIIMPOBAHHOMY 3a4eTy U 10 pe3yibTaTtaM pa3dopa KeHCOBbIX 3a1aHuii (paboTa B rpym-
nax), IPUBEJCHHBIX HIDKE, C YI€TOM OIICHOK I10 TEKYIIeMYy KOHTPOJIIO.

Bomnpocs! k tuddepeHupoBaHHOMY 3a4eTy

l. [ToHsATHE «yIIpaBIEeHUEY, KMEHEDKMEHT, KMEHEIKEP», «OM3HECMEH», «IIpeIpUHIMA-
Tesby. OTiInyue MeHepKepa OT peJIpUHUMATESL.

YpOBHHM ynpaBieHUsl B OpraHu3alyy (KaTeropuy yrpaBIeHYeCKUX paOOTHUKOB).
[IIxona Haygnoro MmenemkMenTa (. Teiimop).

[IIxona axMUHUCTpAaTUBHOTO ypasieHus (A. daiioins).

[IIkxona yenoBeuecknx oTHomeHu (. M»aiio).

[lIxona noBenenyeckux Hayk (. Makrperop).

OyHKIUY YIPaBIEHUS U UX B3aUMOCBS3b.

IIpouiecc npUHATHUSA YIIPABIEHYECKUX PEILICHUM B OPraHU3alliH.

. [ToHATHE U BUIBI KOMMYHHMKAIMH B OpraHU3aLMH.

10.  IlpuHUuMDBI ynpaBiaeHUs.

00N U AW

1. Opranm3anus kak QyHKIUS MEHEHKMEHTa. BUIbI OpraHn3aiinOHHBIX CTPYKTYP.

12.  IInmanupoBaHue Kak QyHKIMSI MeHeKMEeHTa. CYIIHOCTh CTPATErnYEeCKOro MIaHHUpOBa-
HUSL.

13.  Ilonsarue u akropsl BHEImHEH cpenpl oprannzanuu (STEP-ananus).

14. MotuBanus kak QyHkIus MeHepxkMeHTa. OCHOBHBIE TEOPHUU MOTHBAITUU.

15. Cymnocts SWOT-ananuza.

16. Ot1nryure MOTHBALIMKM OT CTUMYJIMPOBAHUS.

17.  KoHTponb Kak (pyHKLUS MEHEIKMEHTA. DTarbl U BUBI KOHTPOJIS.

18. Muccust, ienu U 3324l OpraHu3anuu. TpeOoBaHus MPebsBIIeMbIe K UX (OPMYITUPOB-
Ke.

19.  KoH}nuKTHI B Opranu3zanuu (MoHsITHE, IPUYNHBI BO3HUKHOBEHUS U BUJIbI).

20. Opranu3zanys Kak OTKpbITas cucTeMa. BHYTpeHHss U BHELIHSAA cpelia OpraHu3alni, pe-

cypcsl opranu3anuu. CUCTEMHBIN MOJX0 B YIPaBICHUU.

KeiicoBbie 3auannﬂ8

Keiic 1. YHHKAJILHBIA CHIENHAJIHCT

Ha npennpusrtuu paboTaer mo-HACTOALIEMY YHUKaIbHBIM cnenuanuct — @enop MBaHoB.
OH cnecapb-yHuBepcai. MOCKBa XOTh U OOJIBIIION TOPO/I, @ C TPYJAOM MOKHO HAaWTH 5-6 4eIOBEK
PaBHBIX €MY 10 MacTEPCTBY. A caMO€ HEMPUATHOE 3aKJIFOUAETCs B TOM, YTO VIBaHOB IpekpacHo
3HAET O CBOEH YHMKAJILHOCTH M HE3aMEHUMOCTH U 0€3 3a3peHHsI COBECTH BbET BEPEBKH U3 PYKO-
BOJICTBA MpeAnpHsaTHs. 3apaO0THas IUIaTa y HEro BHICOKAs, B 3TOM IIaHE OH BCEM JIOBOJICH U
HUKaKuX TpeOOBaHUI HE MpeAbsBIISET.

Onnako B 110001 MOMEHT MBaHOB MOXKET BBIKMHYTH (OPTEIh — HE BBIUTH Ha paboTy H
IIOJICTaBUTh PYKOBOJCTBO Npeanpusatus. Hampumep, OH MOXET IO3BOHUTH I'€HEPAIBHOMY M-
pexTopy U 3asBUTh: «Ko MHE pOJICTBEHHUK IIpHEXal, TaK YTO s Ha JABE HEJENH ye3XkKar C HUM
nopsl6aunTh». U 11ex Toxe BCTAaeT Ha ABE HEJENU, IOTOMY 4TO 3aMeHUTh VBaHOBa HekeM. IIpo-
U3BOJICTBO CTOUT, pabOYHe OTABIXAIOT, MPEINPUATHE TepseT NeHbru. U Bce u3-3a pacmylieHHo-

¥ PaspaGoTaHo Ha OCHOBe MaTepHaloB caiita E-xecutive. Pexum gocryma: http://www.e-xecutive.ru, cBOGOIHBII. —
3ari. ¢ skpana.
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CTU OJHOTO uenoBeka. [IpuueM yBOJIUTH €ro HEBO3MOXKHO — BTOPOIO TaKOIro CHEIUAINCTa HE
HaNTH.

Bomnpocnr:

1) Yto nenatb pykoBOAUTEIO?

2) Kak MoTuBHpOBaTh pabOTHHUKA, YTOOBI OH HE «IYTUI»?

3) Kak pykoBOUTENIO IPaBUIIBHO BBICTPOUTH OTHOIIEHHUS C IOJYMHEHHBIM?
4) Tak mu ®enop VBaHOB IEHEH AJIs1 IPEATIPUSTHS?

Keiic 2. CBepxHarpyska

3anagHbIi KOJUI-LEHTP, CHEHATU3UPYIOIUICS Ha cOOpe 0JITOB POCCHICKUX OAaHKOB, 3a-
JyMaJiCsl O TOBBIIEHUH 3(PPEKTUBHOCTU pabOTHI U YCUIIEHUH KOHTPOJIS HaJ COTPYJHUKaMU. 3a-
MUCh U aHAJM3 Pa3rOBOPOB C KIMEHTAMU — TO HaJIeXKHas MPAKTUKA, HO B JAaHHOM CIlydae Hefo-
CTaTOYHAs, PEIIMJIO PYKOBOJACTBO. UTOOBI MOBBICUTH KAa4eCTBO PAOOTHI M KOHKYPEHTOCIIOCO0-
HOCTH ILIEHTpPA, OBLJIO PEIICHO BBECTH HOBbIC TpeOOBaHUS K pabOTHHKAM M BBICTABUTH HOBBIC
IUIaHBbI:

- Pabounii nenp — § yacoB, mepepsIBEl Ha 00€M, MEepeKyp U JIMYHYI0 THTUEHY KOPOTKHE,
MIPOU3BOJIATCS MO PACIIUCAHUIO, BPEMsI OTCYTCTBUS COTPYIHUKA HA MeCcTe (DUKCUPYETCS.

- Kaxaplit paboTHUK JOMKEH B JieHb caenath mo 500 3BOHKOB M MPEJICTAaBUTh B KOHIIE JTHS
OTYET, B KOTOPOM JIOJIKHO OBITh yKa3aHO He MeHee 150 KOHTaKkTOB U KpaTKOE OMHCAHUE UTOTOB
MIEPErOBOPOB.

- IlepBbIil 3BOHOK JOJIKEH OBITH COBEPIIEH HE MO3/IHEE YeM Yepe3 TP MUHYTHI TOCTe TOro,
KaK COTPYAHHK BKIIOUYMI KOMIBIOTED.

- Cucrema mrpadoB — KaKaasi JUIIHIS MHUHYTa OTCYTCTBUS Ha paboueM MecTe HaKa3blBa-
€TCsl, MUHYTBI IIPOCTOS B TEUECHUE JTHS TOXKE.

Kpome Toro, HoBble Mepbl IPUBOJWIN K U3MEHEHUS TPEOOBaHUN K COTPYIHUKAM: B MO/100-
HBI KOJUI-IIEHTP HYXHO OpaTh JIFO/CH, 001aIaloNUuX OMBITOM aHAJIOTHYHON pabOThI U C MOBBI-
IEHHOW CTPECCOYCTONYMBOCTHIO. DTOTO BBIBOJA CACITAHO HE OBLIO, B KOJUI-IIEHTP MPOAOIKAIN
HAOHMpPaTh IO OOBSBICHUSAM BCEX KEIAIOIIUX.

B utore mononexp He BbIAEp)KMBaja MOAOOHOTO MPECCMHIa M HCHBITATENbHBIN CPOK 3a-
KaHYUBAJICS MAKCHMYM 4epe3 JIBE Heleu. A BO3pacTHBIC Kaaphl B CHIIY BO3pacTa U JKU3HEHHOTO
OTbITAa HE MOTJIM YETKO CIIeJ0BAaTh TAKUM JKECTKHUM periiaMeHTaM U MpoleaypaM B OOIIECHUU.
TexyuecTs nepcoHana ObICTpO BeIpocaa 10 90% B mecsi. KoMmnanus BMECTO 0KHUIAEMOU MPH-
OBLTH cTajla HECTU Cephe3HbIe YOBITKH. KineHThl (0aHKH, TOCTpaJaBIIie OT UMIOTEYHBIX 3aEM-
IIMKOB) CTaJlM OTKa3bIBAThCA OT COTPYIHHYECTBA C KOJUI-IIEHTPOM, TaK KakKk OH MOCTOSHHO
HapyIIaja CPOKU U He oOecrieyrBall 3asiBJIC€HHOE YUCIIO KOHTAKTOB.

Bomnpochr:

1) Yo, no BamemMy MHEHHUIO, CIIEAYET U3MEHUTH B perIaMeHTe paboThl KOJUI-IIEHTpa?
2) Kakux nroneit, mo BameMy MHEHUIO, ClielyeT HaOupaTh U YeMy 00ydaTh?

3) OxapakTepu3yiTe CTHIb PYKOBOJACTBA B JAHHOW KOMIIAHUU.

Keiic 3. JIn6o 51, 1160 oH

B xpymnHO# mpou3BOACTBEHHON KOMITAaHUH Beaymui nHxeHep Bnagumup [letpos pa3pabdo-
TaJl KOHIICTIIUIO CO3aHus HOBOTO MpoaykTa. OH pacckazall 00 3TOM CBOEMY HETOCPEICTBEHHO-
My HadaJIbHUKY — 3aBEAYIOIeMY JIabopaTopueil HOBBIX pa3padboTok Bacuny. Tomy uaest moHpa-
Bujach. OH CcKa3ai, 4TO CMOKET IO ATy HACI0 MPOOUTH OIOKET, NOTIOJTHUTEIBHBIE PECYPCHI U
T.1., HO aBTOpOM Hujeu Oyaer cumtathcs oH, Bacun, a He IlerpoB. ToT octanercs GopmanbHO
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TOJIKO MCIIOJIHUTENIEM, a (aKTUIECKH OYyJeT BOILIOIIATh Ty HCI0 B XKU3Hb, TaK KaK TOJIHKO OH
3HAEeT, KaK 3TO C/eJaTh, HO MaJEHbKUN HIOAHC: IPU ATOM TEeKYIIHe 00S3aHHOCTH C HEr0 HUKTO
HE CHUMAeT, 1 3apIulaTa ero OcTaHercs: 0e3 N3MEeHeHUH.

[leTpoBy mpennoxeHue HayalbHUKA HE MOHPaBMIOCHh. I OH 0OpaTuics K 3aMeCTUTENIO Te-
HepanpHOTO AupekTopa ['pamoBoii co cBoeil uaeeit. 'pagoBa Oblia 4eTOBEKOM HOBBIM B KOMIIA-
HUH, TIOATOMY HE XOTeJla HA C KeM ccopuThcs. OHa BhIOpasia caMblid POCTOM MyTh: BhI3Baja Ba-
cuHa U cnpocwia ero MHeHue o Ilerpose. Korna Bacun noHsm, B CBSA3M ¢ 4eM €ro paccrpaniu-
BalOT O MOJYMHEHHOM, TO OBICTPO COPHEHTHUPOBAJICA: CTaJl KPUTUKOBATh €ro padoTy, JIMYHBIE
KauecTBa M TpebOBaTh ero yBoibHEeHUs. «JInbo s, mubo on» - pestomupoBan Bacuu. Hazpesan
cepbesnblil KOHGIUKT. ['pamoBa Bei3Bana HR-a [leTyxoBy 1 mopyuuna el pa3pyiauTh CUTYaIHIO.
[TeryxoBa, oTHaBas gomkHOe n3o0perarento [leTpoBy u mpu3HaBasi €ro He3aypsAHbIE TaAHTHI U
TO, KaK OH MHOTO CZeJIaJ JJIsl KOMIIAHNUH, TOCOBETOBABUIUCH C T€HEPAIBHBIM TUPEKTOPOM, MpE-
noxwuina [TerpoBy moka yiiTu B 6ecCpOUHBIi OTITYCK. A TaM Jajblle BUAHO OyJeT.

Uepes Mecsll COTPYIHUK YBOJWJICS M YCTPOWICA Ha pabOTy B KOMIAHUIO, TJ€ €My IpeJo-
CTaBMJIM BO3MOXKHOCTh PEaJM30BaTh €ro npoekT. Ceiyac OH ycrmemHo paboTaeT B Ka4yecTBE py-
KOBOJIMTENS B HOBOM KOMIIAHUH, a MPEbIIyIIHE ero paboToaTeN! elie CBOASAT KOHI[bI C KOHIIa-
MHU.

Bonpocsr:

1) Yro, Ha Baml B3IJIsII, MOXKHO OBLIO cIeNaTh B JAHHOM CUTyalluH, YTOOBI COXPAaHUTh LIEHHOTO
COTPY/ZHUKA U HE MOTEPSTh NOTEHIIUAN, KOTOPHIM OH 00naaan?

2) YTo BBl IOHUMAETE MO/ TAKUMU TEPMUHAMHU KaK «KOHQIMKT» U «KOH(IUKTHAS CUTYaLHSI»?
3) Ilepeuuncnute BUIBI KOH(PIUKTOB.

Keiic 4. HenpusiTHOE coceacTBO

Hetckuii can «Pomaiikay mossBHIICS B palioHE BCETO IIECTh JIET Ha3a, HO OBICTPO 3aBOEBa
penyTaiuio SIUTHOTO 3aBe/ieHrs. BHUMaTenbHBINA U KBATM(DUIIMPOBAHHBIN TIEPCOHAII, OTITUYHBIE
KJ1acchl, koMmopTadeabHbIe CIalbHHU, 0ACCEH, OTPOMHOE KOJIMYECTBO PA3HBIX UTP M MTPYIIEK,
rpaMOTHAasl COBPEMEHHAsI MMporpaMMa pa3BUTHS JIETeH, U MIPH 3TOM He 3ao0yagynHas nena. C on-
HOHM CTOPOHBI CaIUK TPAHUYIII C MTAPKOM, C JIPYroi ObUT MYyCTHIPh, 3aPOCIIUA TPABOW U KycCTap-
HUKOM, a OT Hen30eKHOU TOPOTH ero OTAeNsIa MoJ0ca METPOB B CTO, TaK 3aCayKEHHAs JePEBbsI-
MU, YTO IOPOTU U3 OKOH BUJHO HE ObLIO, a IIyM MOYTH HE JOoHOCHIicA. Bechbma ynadHoe pacmo-
JIOKEHUE.

Poputenu He TOIBKO ATOrO pailoHa, HO M COCEIHUX, OLICHUIIU TMpeasiaraeéMble yCIIOBUS, U B
Ca/IMK BBICTPOWIACH OYepelb KelamuX. YToObl TapaHTHPOBAHO YCTPOUTH CBOETO peOEHKa B
neTckuit can «Pomarikay, poaUTeNnyu 3aMiChIBAINCH B OYE€pEab Cpa3y MOCIE BBIMUCKH U3 POAJIO-
Ma.

Ho opnaxxapl mepcoHan NOETCKOTO cajga yBHJEN, YTO MYCThIPh aKTHBHO PACUUIIAETCS
CHENTEXHUKON U oOHOcHTCs 3a00poM. UyTh M03Ke Ha MYCThIPE MOSBHUIIACH CTPOUTEIbHAS TEX-
HUKa 1 Opurajga pabouunx, a yJI0KUTh JeTel craTh B CaAUKe CTAJIO MOYTH HEBO3MOXKHO — IIYM U
raM CTPOUTENIbCTBA HE TIO3BOJISUTM OPTaHU30BATh ACTSIM HOPMAJIBHBIN TUXHA Yac. A 4yTh MO3XKE
Ha 3a0ope cTposmerocs 00bekTa nmosBuiach Haanuch «CtpoutenbcTBO A3C». HoBbIl 00BEKT
Haxonuics B 20 MeTpax OT cajuka.

Bagum IletpoBuy MakcuMoOB, TUPEKTOP, BAAAEIEI U CO3AATENb JETCKOTO Cajia, BBISICHUI,
YTO pa3pelieHue Ha ctpouTenbcTBO A3C Ha 3TOM MecTe Jlanu ropojckue Biactu. HyxHo nu ro-
BOPHTH, YTO POJUTEIN TAKOMY COCEICTBY He oOpamoBanuch? XKamoOsl OT poauTeseit u TpedboBa-
HUS pa300paThCs MOCHINAINCH HA TUPEKIUI0 «Pomaimkmy kak u3 pora u3obumus. Jupexrop c
3aMECTUTENISIMU JIOJITO TyMaJli, YTO MOKHO C/ENaTh, IOTOM MPOBOJMIH Pa3IUYHbIE IKCIEPTU3BI
(Benw crpoutenbeTBO A3C Ha TaKOM PacCTOSIHUM OT JI@TCKOTO Cajia HapyllaeT 3aKoH) U coOupa-
JIM pe3ynbTaThl AJIS TO/1a4YM 3asBJIECHUS B CyJl, OO JOTOBOPUTHCS MUPHO C HOBBIM COCEIOM O Tie-
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peHoce CTpOMKM He moiayuyunocsk. Ho poaurenu He cTaiy »KAaTh OKOHYAHMS JUIMTEIBHOTO IIPO-
necca u ObICTpO 3a0panu cBoux naerei u3 «Pomamkuy». becrmokoWcTBO 3a 310pOBbE MabIeh
NEPECHINIIO BCE MPOUYME TOCTOMHCTBA JIMUTHOIO cajguka. Hekornma mpoiiBeTraromias KOMIaHUs
OKa3aJlach Ha rpaHu OAHKPOTCTBA.

Bomnpochr:

1) Kakue nefictBust 10JDKEeH OBLT MPEANPUHATH UPEKTOP IETCKOTO YUPEKICHUS, YTOObI CacTh
cBOM Ou3Hec?

2) OOBsICHUTE pa3NUYMsl TaKUX MOHATHHA KaK «TaKTHKa» M «IIOJIUTHKA», IPUMEHUTEIBHO K TEO-
pHUH yIIpaBIEHUS.

3) Ilepeuncnute BUIBI KOH(PIUKTOB.

Keiic 5. JlocTolinblii KaHANAAT

Komnanus «BepHbie apy3psa» co3gaBasiach «c HyJs». OcHoBarenb W Biajenen Muxaui
3appk0o HaYMHAIl CBOW OM3HEC ¢ YCTAaHOBKHU OKOH, IIOTOM TEpeIieN K UX MPOU3BOACTBY. Muxani
ObLT mpeanpUHUMaTeleM OT Oora, MTHOBEHHO HAXOJWJ HOBBIE PBHIHKH, OIEHUBAJI BapUaHTHI,
npeiaran pemeHus 1 3aKII09all BBITOJHBIE KOHTPakThl. Ho BOT pykoBoauTenem Muxani oka-
3aJICsl BEChMa IOCPEICTBEHHBIM.

OH ObUT BpeMeHaMU Ype3BbIYafHO PE30K M JaKe rpy0 MO OTHOUICHHIO K JIOJSM, KOTOPHIE,
KaK eMy Kazajoch, coBepuianu omuoOku. Ho B Toxke Bpems, OH yBIIEKaJCs HOBBIMHU JIIOJIbMU,
NPUXOAAIIMMU B KOMITAHUIO, U OHH Cpa3y MONaJaliu B pa3psl <«JTFOOMMYUKOBY. JIFOOMMYMKH
UMENH «IO0CTYII K TeJly», YacaMH CHJIeIH B KaOuHeTe meda, ux NpeyioKeHNs IPUHUMAINUCH 0e3
KOPPEKTHPOBOK — «Ha Bepy». JII00yr0 KpUTHKY B aapec o4eperHoro JoOuMUrKa mmed mporyc-
KaJl MUMO YIIIeH, caM OH BHJIEN TOJIbKO JIOCTOMHCTBA, @ HETaTHUBHBIE BHICKA3bIBAHUS CITMCHIBAII
Ha 3aBHCTh HegoOpoxkenarenei. [Ipoxoanno moiaroaa, v MOOMMYKK TOMAIAN B pa3psi «0Tpado-
TaHHOM TOPObI», U YXKe HEJeNsIMU He MOT MOMNacTh B KaOuHeT 1meda. J(axe BroiHe 31paBble U
TPaMOTHBIE PEIICHHSI OTBEPTraliCh, BCE BOCIPUHUMAIOCH C HETATUBHON TOYKH 3peHus. «UTo 3a
epyHAYy OH Hamucall, MOCMOTPUTE — 3TO ke Open!» - roBopusl Muxawmi, MBHIPSST KOHLEMIUIO
pa3BHUTHS TOpa3JelieHus] B KOp3uHY. Muxaui He CHUMaI TPpYyOKy, TIEpEHOCHI BCTPEUH, CChLIa-
ACh HA 3aHATOCTb, U, B KOHIIE KOHIIOB, OBIBIIETO «IFOOMMYMKA» YBOJbHAIU. Takas ydacTs, 3a
PEAKUM HCKITIOYEHHEM, JKJajla TMPAKTHUYECKH BCEX — CPEIHHUHM CPOK pabOThl PYKOBOJMTEICH B
KOMIIAaHUM PEAKO MPEBBIIIAN FOJI- MOATOPA.

XJ1aTHOKPOBHBIN U pacyeTINBBIA B OM3HECE, B OTHOLICHUAX C JIIOAbMH Muxami OblT de-
pecdyp SMOIMOHATLHBIM U B3phIBHBIM. OH MOT JIETKO YBOJUTH J1aXKe OTIIMYHOTO MpodeccroHata
«IOJ1 TOPSIUYIO PYyKy». M1 OTTOBOPHUTBH €ro OT 3TOro Inara ObIJI0O HEBO3MOXHO, a MPOCUTH Tepe-
CMOTpETh perieHue — Oecrone3no. [logoOpaTh HOBOro COTpyAHHUKA Ha MECTO YBOJIEHHOTO OKa-
3BIBAJIOCH HE TaK MpOcTo. BepHee, momodparh — MpocTo, a BOT yAEp)KaTh WIK JaTh €My YAep-
*KaTbcs... Jlera HOBUUKY, IPUBEACHHOMY «I10 3HAKOMCTBY» OJHUM M3 PYKOBOJUTENEH, Mepeaa-
BaTh, KaK MPaBUJIO, OBLJI0O HEKOMY — 3a MPEIIICCTBEHHHKOM YK€ 3aXJIOMHYIIH JIBEph, U BOT OH
XOIWJI U3 KaOWHeTa B KaOWHET, MBITAsACh pa3bICKaTh HEOOXOAMMYI0 HHGOPMAIINIO, HAUTH HYX-
HBIE JIOTOBOpA, Ja €Ile U OIO/KET CIyKObl HY’KHO CPOYHO BEpPCTaTh, HE BOUSA TOJIKOM B KypC
nena. Pe3ynbrar Ol 3aKOHOMEPHO OTpULIATENbHBIM. [IpUX01uI0cs HOBUUKA BCKOPE YBOJIbHSTD,
«He TaHy». Pabota Oblia B MOJHOM «3aBajey, MPoOIEeMbl POCIH, KaK CHEXHBIH KOM, a CIpO-
cuTh ObUIO He ¢ koro. Ho oOcynaTh MOCTYNKH BBICHIETO PYKOBOJACTBA ObUIO B KOMITAHUU HE
MPUHSITO.

Hacrynun okts6ps 2008 roga. PeiHOK M3MeHMIICS, peHTA0EIbHOCTh OM3HECA PE3KO yIiaja.
KomMmmanus ene-ene cBoauiIa KOHIBI ¢ KOHIIAaMU. MUXau cTajl CKIOHSATHCS K PEIICHUI0 MepeIaTh
Opa3zbl IpaBiIeHUS B CBOEM OM3HECE HAEMHOMY MEHEDKEDY.

Bomnpochsr:
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1) Kak BoiOpats kanguaara? Kak 3To cienarb mpaBUIIbHO?

2) [HaiiTe onpeieneHNue TaKUM MMOHATHSIM KaK «MEHEIDKEP» U «IIpeaIpUHUMATEThY». UeM OHH
NPUHIUIINAIBLHO OTIMYAOTCS APYT OT Apyra?

3) HazoBuTte QyHKIIUM yIIpaBICHHUS.

Keiic 6. Ilepee3n

KpacuBoe coBpemeHHOE 3/1aHuE B IeHTpe MOCKBBI, IPEKPACHBI BHUJl M3 OKHA, OOJbIINE
IIPOCTOPHBIE KOMHATBl U MATh MUHYT JO METPO, a AJis BiaJeiblieB aBTOMOOUE — Oonblias
crosinka. Meuta, a He OuzHec-eHTp. Kommanus «[linromeBble UrpyIiku» CHUMaiga TaM IOMe-
HICHHE YK€ B TEUCHUE TPEX JIET, U COTPYIHUKH JIOOMIN CBOM 0(UC U TOPIUIHUCH UM.

Ho npumen kpusuc, 1 ouc cTajn KOMIIAHUU HE TI0 KapMaHy. Pa3roBopsl 0 HE0OX0IMMOCTH
CMEHBI MIOMEIEHNs HAYaJIUCh €IIe MPOILION OCEHbI0, HO COTPYAHUKH MOCTENEHHO K HUM MpPH-
BBIKJIM U BCEPbE3 HE NMPUHUMAIH. Pa3 HUKAKMX aKTUBHBIX AEUCTBUH HE NMPEANPUHUMAETCS, MO-
JKET, MpoHeceT?

Her, He nponecno. OgHUM IpeKpacHbIM YTPOM T'€HEpaTIbHBIN TUPEKTOP cOOpata KOJIJICKTHB
u oObsiBuia: «Bce BB, KOHEUHO, 3HAETE MPO KPU3HUC, MPO THKEITYI0 SKOHOMHUYECKYIO CUTYa-
uto. .. K coxanenuro, oHa He 0001LIa CTOPOHOM M HAIly KOMITAHUIO. [103TOMY MBI BEIHYX/ICHBI
OTKa3aThbCsl OT ATOT0 MTOMENICHUS U MepeexaTh Ha HOBOE MeCTO. M ¢ moHenenbHuKa NprucTynaemM
K paboTe B HOBOM oduce, pacrnonokeHHoM Ha 6-om kuiomerpe MKA/la. D10 coBpeMeHHBIH
Ou3HEeC-1IeHTp co Bcemu ynoocTBamu. BoT aapec. [Ipomry Bac 3a octaBmimecs nHA coOpaTh CBOU
JMYHBIE BEUIH, KOPOOKH MOXKHO OYyJeT B3ATh Y HAIIMX X03sicTBeHHUKOB. [lepeBo3om 3aiimercs
cnenuanbHasg gupma. Hazgeroch, 4To Ha HOBOM MecTe HaM OyJeT Takke XOPOIIO U IJI0I0TBOPHO
paboTtarhcs, Kak 37eCh».

OnHako cOTpyIHUKaM HOBOCTH HE MOHPABWIINCH: BCE MATHAAUATH KIFOYEBBIX COTPYIHUKOB
TOJIOBHOTO O(hrica K KOHIlY HEJIeNH MOJI0XKUIIN TeHepaIbHOMY TUPEKTOPY Ha CTOJ 3asBICHUS 00
yxozae. O0bsicHenue O0b1710 0mMHAKOBBIM: «E31uTh 32 MKA/] Ha paboTy MBI HE TOTOBBL. JTO Ja-
Jexo u He yno6Ho. [Tocunraiite, CKOJIBKO BpEMEHHU y Hac OyIeT yXOIUTh Ha 10pory?!»

Bomnpocsr:

1) B uem, Ha Bamr B3TJIA/l, MPUYHWHA TAKOTO MOBEICHUSI, MOYKHO JIM OBIJIO KaK-TO MPEAOTBPATUTH
TaKoOH ucxomn?

2) Kako#i BbIXO IpesioKIIIA ObI BBI B CO3/IaBIICHCS] CUTYaIllun?

3) HazoBute pyHKIIMM yrpaBieHusI.

Keiic 7. loar niaaremxoM KpaceH

dakTUUECKH 3a JIECATh JIeT paboThl B KpymHeHIemM KaapoBoM areHtcTBe bopuc IlleBmos
TaK U He clenai Kapbepbl. OH MPOYHO CUAET HA CBOEM MECTE U, OTBevas 32 HH(POPMAITMOHHYIO
0€30MacHOCTh KOMITaHUH, 110 CYTH, 3HAJl BCIO €€ MMOJAHOTOTHYIO, TO, YTO CKPBIBAIOCH HE TOJIBKO
OT PSIIOBBIX COTPYIHHMKOB, HO U OT Oo(puIMaNbHBIX opraHoB. IlosToMy, HeCMOTpsl Ha pa3pa3uB-
IIUICST KPU3HC, 3a CBoe Oyaymiee bopuc He BosHOBAICSI.

Ho Bapyr mapy mecsueB Ha3aj B areHTCTBE CMEHMWJICS Te€HEpajdbHBIM qupekTop. Crapslii
nied oToleNn OT ONEPaTUBHOIO PYKOBOJICTBA M mepeaan Opa3abl MpaBieHUs HUKOMY HEU3BECT-
HOMY MoJiofioMy uenoBeky. OtHomeHus y llleBrioBa ¢ HOBBIM pyKOBOJUTENEM HE CIOXKHUIINCH,
TOT OTKa3ajcs coOI0aaTh MPEIbIIYIIUEe TOTOBOPEHHOCTH OTHOCUTEIHFHO KaphepHOTO POCTa U B
MOBBIIICHUS 3apIUIaThl, @ BCKOPE U BOBCE yKa3al Ha JBepb. [Ipuuem B oueHb rpyOoit ¢opme u
6e30 Bcsakux nocoOuil. IlonbITKM NPUITH K pasyMHOMY COTJIAIIEHHUIO HU K Y€MYy HE MPHUBEIH.
Bopuc BeIHYXI€H ObUT YHTH HH € YeM, 3aTauB 00Uy Ha KOMITaHUIO.
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Honro 6e3 pabots 11leBOB He cuzen: crenuanicTa ¢ TAKUMUA 3HAaHUSMH, OTIBITOM, a TJIaB-
HOe 00J1aaromero Takoi HHGOpMaIKei, Ha PhIHKE OTOPBAIM C pyKaMu. B utore oH ycTpoumncs
B KOJUIEKTOPCKYIO ¢upMy. M Tak Cliyumsnocs, 4To CKOpo B 3Ty ¢pupMmy oOpaTuics KIUEHT, KOTO-
PBIi XOTEN B3bICKATh JIOJT C TOIO CaMOI'o KaJpOBOI0 areHTCTBA. ATEHTCTBO HE PacCUUTAIOCh 110
JIOTOBOPY MOJIPsiZia, COTIACHO KOTOPOMY €My OBUIH OKa3aHbl JOBOJIBHO JOPOTHE YCIIYTH.

Korpa komnern bopuca cranu aeranbHO M3ydaTh CUTYAIUIO, OKa3al0Ch, YTO BCS MeOEIb U
o0opynoBanue opopMIIEHBI Ha MOJICTaBHBIE IOPUINYECKUE JIUIIA, BCE TOPIOBbIE MAPKU U MaTEH-
Thl HA MHTEIUIEKTYaJIbHYI0 COOCTBEHHOCTh YMCIATCA TaKXke Ha Ipyrux ¢gupmax. M xots obuiee
MMYILECTBO JOJDKHHMKA TSHYJIO Ha HECKOJIBKO MUJUIMOHOB JI0JUIAPOB, C CAMOI'0 aréHTCTBA B3STh
ObU10 Hevero. B3pIckaTh JOJT B 3TOM cUTyauy ObIIO MPAKTUYECKH HEBO3MOXKHO.

U Bot TyT bopucy npezacraBuiack 3aMedaresibHas BO3SMOXHOCTh IOMOYb HOBOMY paboTo-
JIaTeI0 U OJHOBPEMEHHO OTOMCTUTH cTapoMy. OH cHaOIuI CBOMX KOJIJIET HEOOXOJUMBIM OpY-
xuem — komnpomartoMm. Ileperosopsl npouum 3a 10 munyT. KagpoBoe areHTCTBO B 3TOT XK€ JI€Hb
NEPEYHCIIUIIO BCE JIEHBIU C MPOLEHTAMHU U OIUIATHIIO KIIMEHTY YCIYTH KOJUIEKTOPCKOM (pUpMBI.

Bomnpochsr:

1) Ha Bamr B3ruisig, Kak KOMIIaHUS MOXET W30€XaTh MOJOOHONH MECTH CO CTOPOHBI YBOJEHHBIX
COTPYIHUKOB?

2) B uem BooO1I1IE KpOETCsl MPUYHMHA MTOAOOHBIX BBIXOJOK OBIBIINX paOOTHHKOB?

3) Kto Gosbiiie BUHOBAT: HEITUYHBIN pabOTOATENh MM HEITUYHBIN paOOTHHUK?

Keiic 8. Caplmiatp, HO He CIymIaTh

Hexkwuii kommepueckuii 6aHK — OJUH M3 MHOTHUX MEIKHX KOMMEPUECKUX OAHKOB, CO3/aH-
HBIX B MoCKBe 3a mocienHue rojpl. bank Hadan cBoM ornepainy HEMHOTHM OoJiee MosryTopa JieT
Ha3aja. Bech mraT Ganka coctos u3 15 yenoBek, He cuuTas 6 4eloBeK OXpaHbl. baHk 3aHMMAaI
MOMEIEHUE U3 5 KOMHAT: ONEepallMOHHBIN 3all, OyXranrepus, ceKkpeTapuaT, KaOMHET yIpaBisio-
1IET0 U Kacca.

VYpasnstomuii 6anka — MBanoB Cepreit BacunbeBuy, 45 net, panee padoran B Hayuno-
UCCIIeIoBaTeIbCKOM LeHTpe. CTan ynpapisionmmM Ojaroaps CBOUM INTyOOKHUM 3HAaHUSM B OaH-
KOBCKOM JieJie ¥ OOIIMPHBIM CBS35SM B (PMHAHCOBOM MHpeE. YenoBeK OCTOPOXKHBIN B OOLLIEHUH C
yupeauTensiMi OaHKa U HECIIEPKaHHbIN ¢ IO JYNHECHHBIMH.

I'maBHbIid Oyxrantep 6anka — CmupHoBa Jlugus [lerposna, 40 net. B Teuenue 10 net pa-
OoTana TIaBHBIM OyXranatepom, 2 roja Ha3ajJ OKOHYMWIA KypChbl OYXTaJITEpCKOTO y4deTa B KOM-
MepueckoMm Oanke. PaboTana B 3TOM KOMMEPYECKOM OaHKE MTPAKTUUECKH CO JHS €r0 OCHOBaHUS

B pesynbTaTe mpoBepkH, MPOBEACHHON [ 0CymapCTBEHHOW HAIOrOBON HWHCIEKIMEH, ObUH
BBISIBJICHBI HApYIICHHs B BEICHUU OyXTaJaTepCcKOro ydera u oT4eTHocTH. Ha OaHk ObLT HallOXKeH
KpynHbii mwTpad. Ciaenyer OTMETHTb, YTO OyXTaldTepPCKHM y4eT BeNCs B COOTBETCTBHH C y4eT-
HOM TOJIUTUKON OaHKa, YTBEP)KICHHON €ro PyKOBOJICTBOM.

3a HECKOJIbKO MecsLEB 10 MpoBepk CMUPHOBA MBITAIACh MPENYNPEAUTH YIPABIISIOIIETO O
MMEIOIIMXCA HapymeHusix. [Ipu 3ToM npousomien cieayomuil pa3roBop.

«Cepreit BacunbeBud, y Hac BO3HHKJA mpoOieMa. VIMeIoTcsi cepbe3Hble HapyIIeHUs B 00-
JACTH OYXTaJITEPCKOTrO ydeTay. — «A 4eM s MOy Bam nomoub? Beab 3TO e BbI — TJIaBHBIN
Oyxrantep. [y 3T0oro Bac u B35 Ha paboTy». — «Bunute 11, 1 HE MOTY U3MEHUTH YYETHYIO
MOJIMTUKY TpennpusThs 0e3 coriacoBaHUs C PYKOBOJCTBOM OaHka».— «Ho BbI ke BUAMTE,
cKoJIbKO y MeHs aen! Pa3Oupaiitech camu. S cnemry Ha BCTpedy ¢ PyKOBOJUTEISAMH (UPMBI, KO-
TOpasi MOKET CTaTh OUYE€Hb BHITOAHBIM KJIM "€HTOM HaIIEero OaHKay.

CMupHOBa mbITajlaCh CHOBAa HaudaTh 3TOT pas3roBop, OAHAKo y lBaHOBa M Ha 3TOT pa3
Hanumch Oosee BakHbIe nena. [locie Toro kak Ha 6aHk ObUT HaslokeH mrTpad, ViBaHOB B mpu-
CYTCTBHHM BCETO KOJUIEKTHBA B rpy0o0il u ockopOutenbHoi hopme 00BUHMIT CMUPHOBY B HEKOM-
NETEHTHOCTH, HE BHUMATEIbHOCTU M HempodeccroHanuzme. CMUPHOBA coula HEBO3MOXHBIM
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pOI0JDKaTh paboTy B MOAOOHBIX YCIOBHSX W IMOJANa 3asBlIeHHE 00 yXoJe MO COOCTBEHHOMY
XKenaHui. Tak Kak OHa OblIa XOPOIIUM CIIEIHATUCTOM, 1a U 3aMeHY €i MPHUIUIOCh ObI UCKATh
JIOJIT0, YHPABJISIOMNN BBIHYXIEH ObUT M3BUHUTHCA. [|Ji1 TOro 4TOObI NPUHECTH CBOM M3BHHE-
Hus, IBaHOB cuen HeyIOOHBIM BBI3BIBATh TJIABHOTO OyXraiTepa K cebe B KaOMHET U caM TPHIIIeIT
B Oyxranreputo, rie kpome CMUPHOBON HAXOAWIMCH el Boe OyxrantepoB. CMUpHOBA MPUHS-
Jla U3BMHEHUS YIPABIISIFOIIET0, U KOHQJIMKT ObLT yJIaKeH.

Bomnpochor:

1) HocTatouno nu npodeccuOHAIBHBIX HABBIKOB, UTO ObI HA3HAYUTH Y€JIOBEKa PyKOBOIUTEIEM?
2) [IpaBunbHO 1 oBel ceOst MiBaHOB, M3BMHUBIIUCH repes; CMHUPHOBOM?

3) KakoBa poiib pyKOBOJUTEIS B CO3/IaHUU OJIATONPUATHON 00CTaHOBKHU ISl paOOTHI MTOJYUHEH-
HBIX?

4) KakuMu MOTYT OBITh TIOCTIEAICTBUS TPYOOTO MOBEJCHUS PYKOBOIUTESI IO OTHOIIIEHHUIO K MO/~
YUHEHHBIM?

Keiic 9. Oxora 3a IT-ro1oBamu

dupMma 1o pa3zpaboTKe U MpojiaXke MPOrPaMMHOTO OOeCrieueHus MosBIUIach B Havane 90-x
rOJIOB, U 3a CYET IMHAMUYHOTO Pa3BUTHUA YK€ K KOHILY 1998 roga oHa 3aHsia cepbe3HYIO MO3U-
[IUI0 Ha PhIHKE WH()OPMAIIMOHHBIX TEXHOIOTUN. Ha ceromHsAmIHui 1eHb 3Ta KOMITAHHS — OJTHA U3
JTUEPOB B COQTBEPHOM CEKTOPE POCCUHUCKONW KOMIBIOTEpHON MHaycTpuH. l1ITaT cOTpyaHUKOB -
6omee 700 uenoBex.

Cdepa IT xapaktepusyercs CBOCH MOJIOOCTHIO, & OTIIMYUTEILHBIMHA OCOOCHHOCTSIMH SIBIISI-
€TCSl UCIOJIb30BaHNE WHTEIUIEKTYAIbHOTO TPYZAa, MpUBICYCHHE OOJBIINX (UHAHCOBHIX HHBE-
CTUIIMI U TpeOOBaHME BHICOKOW OTAAYU OT KaXKJ0ro coTpyAaHuka. OCHOBHas 3a7aya oT/ena Kaj-
POB KOMITaHMH - TIOMCK HOBBIX crnenuanuctoB. [louemy nmmenHo nmouck? Hecmorps Ha TO, Ha
pPBIHKE TPyZla MHOTO KaHAMAATOB C MPOGUILHEIM 00pa3oBaHHEM, MPOGecCHOHAIOB, HEOOXO0IU-
MBIX NI paOOThl B KOMIIAHWH, HAUTH HE MPOCTO. BBIMYCKHUKU BY30B 1O OOJbINEH YacTH HE
UMEIOT OIbITa paboThl MO CHEIHATIBHOCTH, @ OOJIBIIMHCTBO OMBITHBIX CIIELUAINCTOB WA pado-
TalOT B IPYTUX KOMITAHUSIX, WU UM yxke 3a 50.

Bricokas muHamMuKa pa3BUTH KOMIAHUU TpeOyeT He TOJIbKO MPUBJICUEHUsI HOBOM paboueii
CWJIBI, HO W yJep>KaHUsl COTPYAHHUKOB. M1 pyKOBOJCTBO rOTOBO 00yd4aTh HOBHYKOB U MEPeo0y-
YyaTh CHEIMAIMCTOB U3 CMEXHBbIX oOnacteil. [lonuTuka ynmpaBiieHUs MEPCOHAIOM IOCTPOEHA C
y4eTOM MOTPeOHOCTEH COTPYIHUKOB M HAMPaBJICHA Ha ylIep:KaHUe CBOUX crienuanucToB. C 3Toi
3aJauell KOMITaHUsI YCIIEITHO CIIPaBIIsIeTCs, MPEAOCTaBIsAs COTPYAHUKAM OJIHU U3 JIYUIIUX YCJIO-
BUH Tpy/a Ha PbIHKE: BBICOKYIO 3apa0OTHYIO IJIaTy, HHTEPECHBIE MPOEKTHI, CBOOOHBIN Ipaduk
paboThl U ApyTOE.

A BOT NOKCK MOJIOABIX U HOBBIX CHEIHAIUCTOB OCTAETCI BAXKHOM M HEJIETKOH 3aadeil Kaj-
poBoro otnena. [lpuxons Ha cobecegoBaHMe, COUCKATEIN YaCTO MPEIbSBISIIOT BHICOKUE TpeDo-
BaHUs K pabOTOAATENIO, OPHEHTUPYSACh HAa COCTOSIHHE OTPAC/Id U YPOBEHb 3apabOTHOM TUIATHI B
Hell, a He Ha COOCTBEHHBIE OMBIT U 3HAHUS.

[TonGop mepcoHana B TaKOW CUTYaIMH MPEBPAIIACTCs B TOTOK: B KOMIIAHUU BCET/Ia OTKPBI-
Thl BaKaHCHUHM, a LEHHBIE COTPYIHHUKHU MeperpykeHbl. YToObl COXpaHUTh KBaJTIU(UIIMPOBAHHBIX
CIEIHUAIIMCTOB OT MPOPECCHOHATHHOTO BBITOPAHUS, HE CHIXKASI TEMITHl Pa3BUTHSI KOMITAHUH, T10-
MOJIHEHHE 1ITaTa KpaiiHe HE00XO0UMO.

Bomnpochsr:

1) Ilomorure kommaHuu pazpaboTath >PPEKTUBHYIO TEXHOJOTHMIO OIEHKH KaHAMIATOB MpHU
HalMe.

2) Kakoli BEIXO/ MPEATIOKUIHN ObI BBl B CO3/IaBIICHCS CUTYaAITUU?

3) HazoBuTte QyHKIIUM yIpaBICHHUS.
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Keiic 10. Caumkom yMHbIe COTPYAHUKH

B pesynbrare AOATMX MOMCKOB MOAXOJSALIETO COTPYAHHKA Ha JIOJKHOCTH PYKOBOAMTENS
OJTHOTO M3 IMOJIPA3/IeleHNI B KOMIIAHUIO OB MPUIJIAIIEH MEHEIKep «Co CTOpoHb». EMy mnpen-
JIOKWJIM COCTaBUTh KPaTKyl0 IpOrpamMmy IO Pa3BUTHUIO JeNapTaMEHTa M 3alUTUTh €€ Iepen
TOI-MEHEPKMEHTOM OPTraHU3alliH, YTO MPETEHACHT JOCTaTOYHO JIETKO U CAeall.

OTOT PyKOBOAMTENb, XOTS M OBLIT TOBOJIBHO MOJIOJ, HO 001ajan HeMaiabiMu aMOumsamMu. OH
YETKO CIUTAHMPOBAJI CBOM HAYAJIBHBIM MEPHOJ NEATEIBHOCTH Ha HOBOM OJDKHOCTH, CBOU «II€p-
Bble 100 qHEi», mosarast 3a 3TO BpeMs MOJIHOCTbIO IOJATOTOBUTH MOJPA3AEICHUE K N3MEHEHUSM.
JI1g 3TOro nocTaBuII 3a7a4y HaJIAKUBAHUS JI€JOBBIX U JMYHOCTHBIX KOHTAKTOB CO CBOMMHU IIOJ-
YUHEHHBIMU.

HoBplii pyKOBOANUTENh O3HAKOMUJIICS C JIUYHBIMH JIEIAMH COTPYIHUKOB, IIPOBEN C KaXKABIM
U3 HUX [IEPCOHAIBHYIO BCTPEUY, U3JI0KUI UM CBOM IUIaHBI IO PA3BUTHIO, a TAKXKE BBICTYLIAN UX
no3unuto. HoBelii med crapancst CKIOHUTh X Ha CBOIO CTOPOHY, CIENIaTh CO3HATEIbHBIMH I10-
CJIEZIOBATENISIMU CBOEH MPOTPaMMBI, a TAK)KE BBISICHUTH, HACKOJIBKO OHU OyIyT JIOSIIbHBI K HEMY
KaK Ha4aJIbHUKY.

HukTo U3 cOTpyAHMKOB Ha NEPCOHAIBHBIX BCTpEUaxX HE MOKa3all HEJAOBOJIBCTBA PYKOBOJIU-
TeneM. B OCHOBHOM Bce corjiamaiuch C HampaBieHHEM H3MeHeHui. Ho cpenu mogqumHEHHBIX
ObUIM J1Ba WM TPHU YEJIOBEKA, KIIFOYEBBIX COTPYAHUKA (110 BO3PACTY 3HAYUTEIHHO CTapIile pyKo-
BOJIUTENIS), KOTOPbIE MOTJIM Obl 3aHATh €ro JOJKHOCTh. [IpMuéM OHOrO M3 HUX OH CMEHUI C
JOJDKHOCTH BPEMEHHO HCHOJHSIOMEro 00si3aHHOCTU. Ero Myuminm BOmpockl, Ha KOTOpbIE OH He
MOT IOJIyYUTb OKOHYATEJIbHBIE OTBETHI: IIOUEMY )K€ HE OHH CTalIM HaYaJIbHUKAMH, a IPUTIIACHIIN
€ro, co CTOpoHbI? M Kak UCIOIb30BaTh MOTEHIUAN ITUX COTPYIHUKOB?

Mexnay Tem, Aena B OApa3AeIeHUH IPY HOBOM PYKOBOJCTBE XYK€ He cTanu. Jlroau Obuin
npo¢eCCHOHATIBLHO MOATOTOBIICHB M HE HYXKAAJTUCh B MOHYKaHWU. Ho HOBBIH 1med sicHo Buzen,
YTO M Jy4llle Jeja He IId. bonee Toro, oH He 3HaJ, KaK €My IIPOBOJUTh HAMEUYCHHBIEC U3MCHE-
HUS, C KEM HX JIeNaTh, MOCKOJIbKY KIIOYEBBIE CIELMAIUCTBI, KPOME CIOBECHOIO COIJIacusi, HE
CHelmIn noMoratb 0occy. A mpeoOpa3oBaHUs IOJKHBI ObUIM BKJIIOYATh PECTPYKTYPU3ALHUIO
NOJpa3IeIeHus, HOBYIO CHCTEMY MOTHBAlLIUM, HOBbIE ()OPMBI B3aUMOJEHCTBHS C KIMEHTAaMH U
MHoroe zipyroe. TpeboBanock yyacTue Bceil KOMaH bl B IpeoOpa30BaHUsX.

K 3aBepiieHunio ucIbITaTeIHHOIO CpoKa J00aBuiIach enié ofaHa HenmpusaTHas Bemls. Ha co-
BEIIaHUAX IOJIPA3/IEIECHUs CTapble 3yOpbl MOCTENIEHHO HAyaJld UCHBITHIBATH HOBOI'O PYKOBOM-
TeJIA Ha YCTOMYMBOCTB. B mporecce oOCyKACHUS 3TH COTPYIHUKHU, KaKk Obl CIy4aiiHO, TEMOH-
CTPUPOBAJIM HAYAJIILHUKY CBOM KOMIIETEHIUM U y4€HOCTb. CTPEMUINCh NOJYEPKHYTh, YTO HO-
BBl 00CC B HEKOTOPBIX BOIPOCAX HEAOCTATOYHO MOATOTOBIECH. OHU BBIXOJWIN 32 MPEICIIbl Te-
MaTHKH MOBECTKH JIHs, a0CTparupoBajIvch OT KOHKPETHBIX BOIPOCOB, IpeBpalias padbodee co-
Bemanue B KBH, nmpuuém noctaToyHo KOPpeKTHO W 6e3 JMUYHBIX ocKopOiaeHuid. OHM Ha TPOUX
pa3bIrpbIBaIU Kak Obl cIy4aliHble CLIEHKH ITyOIMYHON MOPKH KaK 110 HOTaM.

Ilonauany HOBBIM PyKOBOAWUTEb HOMBITAIICSA CPAXKAThCS C 3THUMHU ONIIOHEHTAMU UX XK€ Opy-
xueM. OH M caM HEJaBHO 3alUTHUI JUCCEpTalMI0 U o0aajay mojeMuyeckuMm TaizaHTtoM. Ho
TPYAHO MOOEIUTH, KOTAA TPOe MPOTHB OAHOTO. Jla M Jpyrue COTPYAHUKH UX YK€ HaYMHAIH
O ICPKUBATH.

Taxkum 006pa3oM, HOBBIH PYKOBOJUTENH K 3aBEPIICHUIO CBOECTO MCIIBITATEIFHOTO CPOKA OKa-
3ancs B Tynuke. Ero He Oecrokousa arrecraius, OOJbIION 00cC yKe 0J0O0pHII €r0 TEeKYIIYIO
paboty. Ho uto nenath masibiue, Kak NMPOBOAUTH M3MeHeHHss? OH OTYasHHO HYXKAAJCS B KOH-
CyJbTAlUAX U PEKOMEHIALUAX.

Bomnpochsr:

1. HaCKOJII:KO 6.HaI‘OHpI/I}ITHOG BIICUATJICHHUC HA BaAC HpOI/I3BO,Z[I/IT HOBBIﬁ Ha4dYaJIbHUK B Hpe;[nara-
€MOM CUTyaluu?
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2. Kakue posnn MeHemxkepa, COrllacHO Teopur MHHIIOepra, B IEpBYI0 odepeab B3s Ha ceOs Ho-
BbI PYKOBOJIUTEIIb?

3. Kakue xauecTBa HOBOTO Ie(a Bbl cuuTaeTe Hanbosee BaKHBIMU?

4. YBumenu 11 Bbl Y HOBOTO PYKOBOJMTENS Ka4eCTBa, MPEMATCTBYIONME ero padore? Ecth i
KauecTBa, KOTOPBIX, 10 BallIEMy MHEHUIO, EMY HE XBaTaeT?

5. [loueMy MOJ1010CTH HOBOTO IlIe(pa cTana MpensiTCTBUEM B €ro paboTe, HECMOTPS Ha €ro BICO-
Kre npodeccuoHanbHble KayecTBa?

6. UTO BBI TOCOBETOBAIIN OBl ATOMY PYKOBOJIHUTEIIO?

Jlureparypa
OcHoBHas1 iUuTEpaTypa:
1. KaznaueBckas I'.b. Menemxment: yuebnuk / I'. b. Kasnauesckas. - 16-e u3z., crep.- Poctos
H/[1: ®enukc, 2015 r. 347c.: Tabn. - (Cpennee mpodeccuoHaIbHOE 00pa30BaHUE).

JlonotHUTEIBLHASI JIUTEPATypa:

1. Buxanckuii O. C. MenemxmenT: Yueonuk / Buxanckuit O.C., Haymos A.I., - 6-¢ u3 ., nepe-
pab. u gom - M.: Maructp, HUL] UHDPA-M, 2021. - 656 c. - ObC znanium.com [[oroBop
Ne5669 36¢ ot 10.01.2022 1.

JJIeKTPOHHBbIE pecypcehl:
1. http://infomanagement.ru - HOBOCTH, JIEKIIUH, CTAThH, IUTEPATYpPa O MEHEIKMEHTE.
2. http://www.mevriz.ru/ - 3IeKTpOHHBIH pecypc «MenemxkmeHT B Poccuu u 3a pyOekom».
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