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1. [TosicHuTEIbHAA 3aAIUCKA

[IpakTryeckue 3aHATHS IPOBOAATCS B OpME CEMUHAPOB.

Cemunap — ofHa U3 GOpPM NPAKTUYECKUX 3aHATUMN, IPOBOJUMBIX 110 HAUOOJIEe CIIOKHBIM
BOIIpoOcaM (TeMam, pasjienaM) ¢ LeNblo (POPMHUPOBAHUS U Pa3BUTHs y OOYUYAIOIIMXCS HABBIKOB
CaMOCTOSITENIbHOW PabOThl, HAYYHOIO MBILUIEHUS, YMEHHsI aKTUBHO y4acTBOBaTh B TBOPYECKOM
JUCKYCCHH, J€JIaTh BBIBO/Ibl, apT'yMEHTUPOBAHO U3JIaraTh CBOE MHEHHUE U OTCTauBaTh €TO0.

JlaHHble y4yeOHbIE 3aHATHUS YIIyOJIAIOT, PacCIIUpPSIIOT U AETAIU3UPYIOT IOJIY4YEHHBbIE Ha
TEOPETUYECKUX 3aHATUSAX 3HAHUS.

Iesnb MpakTUYECKUX 3aHATHM — IMPUMEHEHHE IOJYYEHHBIX TEOPETUYECKUX 3HAHWH Ha
IIPAKTHKE.

ITopsnok npoBeIeHUsI CEMUHAPCKOTO 3aHSTHUA:

1. BBogHas yacTh: NOCTaHOBKA LIENH, 33]1a4 U U3JI0KEHUE OCHOBHOTO 3aMbIcia 3aHATHS.

2. OCHOBHas 4acTh:

— OpraHu3anys JUCKYCCHHU: MOCTAHOBKA NMPOOJIEMBI, BBIJIEJIEHHE OCHOBHBIX HalpaBJe-
HUH;

— BBICTYIUICHUE JIOKJIaIYMKa, PACKPHIBAIOIIETO OCHOBHBIE TIOJIOKEHUS 10 BOIIPOCY;

— BBICTYIUICHUS CO/I0K/IaTYMKOB, PACKPBIBAIOIINX CBOE BUJCHHE IPOOIEMBI;

— IUCKYCCHS 10 JOKJIaZy U COJOKIaaM.

3. 3akirouMTeNnbHas 4acTh: 3aBEpLICHUE JUCKYCCUHU, 0000IIEHNE U OLIEHKa Pe3ysIbTaToB
paboThI 00YJAOIINXCS.

PexomeHjanuu K olleHUBaHUIO pabOThl 00YUYaIOIIMXCSl Ha CEMUHApe

[Ipu onenuBaHuM pabOTHI OOYYAIOIIMXCS HA CEMHHAPCKOM 3aHATHM IPENoAaBaTeib
JIOJDKEH OOBEKTHBHO OLEHMBATh OTBETHI oOyuaronmxcs. OTBeT AOJKEH OBbITh MOJHBIM, HCYep-
IBIBAIOIIMM Ha KOHKPETHO MOCTaBJIEHHBIN BOIIPOC.

Kpurepuu oneHku:

- oreHka "5" (OTIMYHO) - OOyYaIOIIMCS YBEPEHHO M TOYHO BIIAJICET MpUEMaMu paboT
NPaKTUYECKOI0 3a/aHusi, coOaroaaeT TpeOboBaHUs K KauecTBY MPOM3BOAUMON palbOThI, yMeno
MOJIB3YETCsl 000pYOBaHUEM;

- omeHka "4" (xopolo) - BiajgeeT mpueMamu paboT MPAaKTUYECKOIo 3a/aHus, HO BO3-
MO’KHBI OT/I€JIbHbIE HECYILIECTBEHHBIE OIIMOKHU, UCTIPABIsieMble CAMUM 00 y4YaroLUIMCS;

- orieHka "3" (yIOBIETBOPUTENBHO) - CTABUTCS MPU HEJOCTATOYHOM BIIa/ICHUU IPHEMaMHU
paboT MPaKTHUUECKOTO 33JaHMsI, HATMYUHU OLIMOOK, UCTIPABIISEMBIX C IIOMOILBIO MTPENO1aBaTENs;

- oneHka "2" (HeyJOBIETBOPUTEIbHO) — OOYUAIOIIMICA HE YMEET BBIMOJHATH MPUEMbI
paboT MPaKTUUECKOTO 3aJaHMUsI, JOMYCKAET CEPhE3HbIE OIMIMOKH.

C uenbio OBNAJECHUS YKa3aHHBIM BUIOM MPO(GECCHOHATBHON NEATENbHOCTH U COOTBET-
CTBYIOIIMMHU NMPOPECCHOHATBHBIMU KOMITETEHIIUSIMU O00y4aroIuiics B X0A€ OCBOEHUs Ipodec-
CHOHAJIBHOTO MOJYJIS IOJIXKEH:

UMeTh NMPAKTHYECKHUI ONbIT:

- OIIPEJIEIEHNs] TIPOU3BOJICTBEHHOTO 3a/1aHUs IEPCOHAITY ITOAPA3/IEICHMUS;

- o(popMIIeHHS TIEPBUYHBIX TOKYMEHTOB I10 y4eTy pabodero BpeMeHH, BhIpaOOTKH, 3apa-
OOTHOH MIaThI, IPOCTOEB; MPOBEICHHS TPOU3BOACTBEHHOI'O0 HHCTPYKTaXKa paboumXx;

- BBITIOJTHEHUSI MEPOTIPUATHIA 10 OPTaHW3alUHU JECHCTBHIA MOTYMHEHHBIX MTPH BO3HUKHO-
BEHUH YPE3BbIYAHBIX CUTYAIMI HA MPOU3BO/ICTBE;

yMeTb:

- PacCcUMTHIBATh OCHOBHBIE TEXHMKO-IKOHOMMUYECKUE MOKA3aTEIN ACSITEIbHOCTH MPOU3-
BOJICTBEHHOT'O TIOJIpa3/ieIeHUS;

- MJIAHUPOBATh PabOTy MO MOBBIMIEHUIO KBATM(PUKALUU U NMPO(ECCHOHATFHOTO MacTep-
CTBa paboyuXx MoApa3/eieHus;

- OCYILIECTBIISITh KOHTPOJb COOJIIOJICHUS MPAaBUJI OXpaHbl TPyAa U TEXHUKH Oe30IacHO-
CTH;

3HATh:



- OCHOBHBIE TPeOOBaHHUS OpPTaHHU3AIMH TPYAa MPU BEIACHUU TEXHOJIOTUYECKUX IPOIEC-
COB;

- BUABl MHCTPYKTAXEW, MpaBWIa TPYJOBOTO PACHOPSAKA, OXPAHBI TpPyla, MPOU3BOJI-
CTBCHHOU CaHUTAPHH;

- MOPSIIOK TapudHKAIKU paboT U padbovmX;

- HOPMBI M PaclieHKU Ha paboThl, MOPSIOK MX TEPECMOTPA; ACUCTBYIOIIEE MOJIOKEHUE 00
oriaTe Tpyja u popmMax MaTepUaTLHOTO CTUMYIIMPOBAHHS,

- IIpaBa U 0053aHHOCTH PabOTHUKOB B chepe MpodhecCHOHATBLHON IESTEIILHOCTH .

Oo6nanare oomumu (OK) u npodeccnonansubivu (I1K) komneTeHmmsiMu:

Kon HanmenoBanue pesynbraTa 00ydeHuUs

OK.1 [ToHuMaTh CYHOIHOCTh W COIMAJIBHYIO 3HAYMMOCTb CBOEH Oynymieil mpodeccun,
MPOSIBJISITH K HEM YCTOMYUBBIN MHTEPEC.

OK.2 Opranu3oBbIBaTh COOCTBEHHYIO NESTEIHHOCTh, BBHIOMPATH THIIOBBIE METOIBI H
CIocoObI BHIMOTHEHHSI TPO(eCcCHOHANBHBIX 3a/1a4, OIEHUBATh UX 3 (HEKTUBHOCTH
1 Ka4ecTBO.

OK.3 [TpuHuMath perieHuss B CTAaHAAPTHBIX U HECTAHIAPTHBIX CUTYAIUSX M HECTH 3a
HUX OTBETCTBEHHOCTb.

OK.4 OcyiecTBIATh MOUCK M UCHOJIb30BaHUE WH(pOpMAIUU, HEOOXOTUMOU I 3(h-

(DEeKTUBHOTO BBIOJHEHUS NPOPECCHOHATBHBIX 3aad, MPO(ECCHOHAIBHOTO W
JIMYHOCTHOI'O Pa3BUTHSL.

OK.5 Hcnonp30BaTe WHPOPMAMOHHO-KOMMYHUKAITMOHHBIE TEXHOJIIOTUU B Mpodeccu-
OHAJIbHOH JIeSITEIbHOCTH.

OK.6 PaboTatp B KoyIeKTHBE U B KOMaHze, 2(pPEeKTHBHO 0OMATHCA C KOJUIETaMH, PYy-
KOBOJICTBOM, ITOTPEOUTEIISIMHU.

OK.7 bpatb Ha ce0st OTBETCTBEHHOCTb 3a PabOTy WIEHOB KOMaH (bl (IOJYMHEHHBIX), 3a
pe3yNbTaT BHINOIHEHMS 3a1laHu

OK.8 CamocTosTeNbHO ONpeNeNaTh 3a/1a4l Npo(ecCHOHAIBHOTO M JINYHOCTHOIO pas-
BUTHUS, 3aHUMAThCS caMO00pa30BaHUEM, OCO3HAHHO IUIAHUPOBATH IOBBIIICHUE
KBaJTM(DUKAIIHH.

OK.9 OpueHTHPOBaThHCS B YCIOBHSIX YaCTOW CMEHBI TEXHOJOTHUN B MPOodheCcCuOHATLHON
JESITEIIBHOCTH.

IK. 3.1 Ocy1ecTBISITh TEKYIIEE U NEPCIEKTUBHOE INIAHUPOBAHUE JIEATEIbHOCTH MPOU3-

BOACTBCHHOTO Y4YaCTKa, KOHTPOJIb BBIIIOJHCHUS MepOHpI/IHTI/II‘/JI 10 OCBOCHHIO
IMPON3BOJACTBCHHBIX MOHIHOCTefI, COBCPHICHCTBOBAHUIO TEXHOJIOTHI.

IIK. 3.2 PaccunTbiBaTh OCHOBHBIE TEXHUKO-3KOHOMHYECKHE IOKAa3aTeNln paboThl MpPOU3-
BOJICTBEHHOT'O y4yacTKa, OIIEHMBATh 3aTpaThl Ha oOecrneueHue TpedyeMoro kKaue-
cTBa padOT U MPOJYKIIHH.

[IK. 3.3 Ob6ecnieunBaTh Oe30macHOe BeleHHE pabOT Ha MPOU3BOJCTBEHHOM Y4YacTKe, KOH-
TPOJIMPOBATH COOJIIOICHNE MPABUJI TEXHUKU 0€30MMaCHOCTH M OXPaHbl TPYAA.

IIK. 3.4 Bri6upaTh onTuManbHble pelieHus pU MIaHUPOBaHUU PabOT B HECTaHIAAPTHBIX
CUTYaIUsIX.

[IporpaMMa BoCIMTaHUS OTPAXKAaETCs Yepe3 COJepKaHNEe HAMPABICHUM BOCTIUTATEIHLHOU
paboThI, pa3OUTHIX HA CICAYIOIINE BOCITUTATEIIHLHBIC MOYJIH:

Mopynu nporpamMmmsl Coneprxanne MOyJI MPOTPaMMbI BOCIIUTAHUS
BOCITUTAHUS

Monyns 1 «IIpodec- | Ilerv moodyns: co3gaHue yCIOBHH ISl YIOBIETBOPEHUS MOTPEOHOCTEM

CHOHAJILHO- 00y4aromuxcst B MHTEUIEKTYyaIbHOM, KYJIBTYPHOM M HPaBCTBEHHOM

JMYHOCTHOE  BOCHH- | pa3BUTHU B cepe TPYJOBBIX M COIUAITBHO-DKOHOMUYECKIX OTHOIICHUN




TaHHC)

MOCPENICTBOM MPO(PECCHOHATHHOTO CAMOOTIPEICTICHHS.

3adauu mooyas:

- pa3BUTHE OOIIECTBEHHON aKTHBHOCTH O0YYarOIINXCsI, BOCIIUTA-
HUE B HUX CO3HATEIILHOTO OTHOIIICHUS K TPYAY M HAPOJIHOMY JOCTOSI-
HUIO;

- dhopmupoBanue y 00yJaronuxcs HIoTpeOHOCTH TPYAUTHCS, 100-
POCOBECTHO, OTBETCTBEHHO U TBOPYECKU OTHOCUTHCS K Pa3HBIM BHJIAM
TPYOBOH ACATEIBHOCTH.

- (dopmupoBaHue MPOPEeCCHOHATBHBIX KOMITCTCHIINH;

- (dbopMHpoBaHHE 0CO3HAHUS TPOPECCUOHATBHON HIICHTHYHOCTH
(oco3HaHUe CBOCH MPUHAIICKHOCTH K ONPeIeIEHHON podecchu 1
npoecCHOHAILHOMY COOOIIECTBY);

- (dhopMHpOBaHKE YYBCTBA CONUATBHO-TIPO(ECCHOHAIBHOM OTBET-
CTBEHHOCTH, YCBOCHHUE NMPO(PECCHOHATBHO-ITUIECKUX HOPM;

- OCO3HAHHBIHN BBIOOP Oyayiiero npodeccCuoHaNbHOTO Pa3BUTHS U
BO3MOYKHOCTEH pean3alii COOCTBEHHBIX JKU3HEHHBIX TUIAHOB;

- (hopMUpOBaHHE OTHOIICHHSI K POPECCHOHATBHOMN JESITeIHHO-
CTH KaK BO3MOKHOCTH YYaCTHS B PEIICHUH JTHYHBIX, OOIIECTBEHHBIX,
rOCYJIapCTBEHHBIX, OOIEHAIIMOHAIBLHBIX TPOOJIEM.

Monyis 2

«["paxxmaHcko-
MaTpUOTUYECKOE BOC-
IMUTaHUE»

Lenv moOyns: pa3BUTHE JIMYHOCTA OOYYArOIIETOCs] HA OCHOBE (pOpMU-
poBaHMsI Yy O0y4alOlUXCcsS YyBCTBA MAaTPHUOTU3MA, TPaXIaHCTBEHHOCTH,
YBaXXEHUA K MaMsITH 3alMTHUKOB OTevectBa u noasuram ['epoes Orte-
YeCTBa, 3aKOHY U MPABOMOPSIKY.

3aoauu mooyns.

- (dhopMupoBanue 3HaHUN 00ydaromuxcs o cumBonuke Poccuu;

- BOCIUTAHHE Y 00YYAIOIIMXCS TOTOBHOCTH K BBIMOJIHEHUIO TPAXK-
JAHCKOTO JI0JITa ¥ KOHCTUTYIIMOHHBIX 00s13aHHOCTEeH 110 3amuTe Poau-
HBI,

- (dhopMupoBaHHEe Y 00yJarOMINXCS TAaTPUOTHUECKOTO CO3HAHMUS,
YyBCTBa BEPHOCTH cBoeMy OTeUecTBY;

- pa3BUTHE y 00YUAIONINXCS YBAKCHUS K MMaMSTH 3alTUTHUKOB
OreuectBa u oaBuram ['epoes OTeuecTBa, ICTOPUIECKUM CHMBOJIAM U
namsiTHuKaM OTedecTBa;

— (hopMupoOBaHHE POCCUNCKON TPAKIAHCKON UICHTUYHOCTH,
IPaKJaHCKOW MO3UIIMA AKTUBHOTO U OTBETCTBEHHOTO WJIEHA POCCHI-
CKOro 00IIecTBa, OCO3HAIOIIEr0 CBOM KOHCTUTYLIMOHHBIE IIpaBa U 00s1-
3aHHOCTH, YBQ)KAIOIIETO 3aKOH U MPaBOMOPSIOK, 00JIaAar0IIero 4yB-
CTBOM COOCTBEHHOI'O JJOCTOMHCTBA, OCO3HAHHO MPUHUMAIOIIETO TPaau-
[[MOHHBIE HAIIMOHAJIbHBIE U 00II[eUeTIOBeUeCKUe TYMaHUCTHIECKHE U
JIEMOKPATUYECKUE IEHHOCTH;

- pa3BHUTHE TPABOBOM M MOJIUTUYECKON KYIbTYPHI 00yUarOIINUXCH,
pacuiMpeHre KOHCTPYKTUBHOTO yYacTHsI B IPUHSATUU PEIICHUIA, 3aTpa-
TUBAIOIINX WX TMPaBa ¥ HHTEPECHI, B TOM YUCJIE B PA3IHYHBIX (opMax
00IIECTBEHHON caMOOpraHU3allii, CAaMOYIPaBICHHUSI, OOIIECTBEHHO
3HAYUMOU JEATEITHLHOCTH; Pa3BUTHE B MOJIOJICKHOM CpeJie OTBETCTBEH-
HOCTH, IPUHIIMIIOB KOJIJIEKTUBU3MA U COI[UATIBHOM COMUIAPHOCTH;

- (dhopMupOBaHHE MPUBEPKEHHOCTH UIESIM HHTEPHAIIMOHATN3MA,
JIPY>KOBI, paBEHCTBA, B3aHMOIIOMOIIIA HAPOJIOB; BOCIIUTAHUE YBAXKH-
TEJIBHOTO OTHOILIEHUS K HALIMOHAJIbHOMY JIOCTOMHCTBY JIFOJIEH, UX UYB-
CTBaM, PEJIMTHO3HBIM YOCKICHUSM;

— (hopMUpOBaHHE YCTAHOBOK JIMYHOCTH, TIO3BOJISIOLTUX MPOTUBO-




CTOSTH UJCOJIOTUHU SKCTPEMHU3MA, HAIIMOHATIN3Ma, KceHO()oOuH, Kop-
PYNIUH, TUCKPUMHUHAIIMU IO COUUATBHBIM, PETUTHO3HBIM, PACOBBIM,
HAI[MOHAJILHBIM MIPU3HAKAM U JIPYTUM HETaTUBHBIM COLIMATILHBIM SIBIIE-
HUSM;

— (hopMUpOBaHNE AHTUKOPPYIIIMOHHOTO MUPOBO33PEHUSI.

Monaynb 3 «®Pusznye-
CKasl KyJbTypa H 370-
POBBECOEPEIKCHHEY

Lenv moOoyns: GopMHpPOBaHHUE Y 00YUYaAIOIIUXCS YyBCTBA OEPEKHOTO OT-
HOILICHHUS K KYJIbTYPHOMY HACJIEAMIO U TPAJAULUSAM MHOTOHALMOHATb-
HOro Hapoja Poccuu, KyabTypbl 310pOBbs, 0€30IAaCHOTO TOBEICHMUS,
CTpEMJICHUS K 3I0POBOMY 00pa3y *HU3HHU U 3aHITUSM CIIOPTOM, BOCIH-
TaHHE TICUXMYECKH 370pOBOM, (U3MYECKH Pa3BUTOW U COLHAITBHO-
a/IalI TUPOBAHHON JTMYHOCTH.

3aoauu mooyns.

- (opmMHupoBaHKE CIIOCOOHOCTH K TyXOBHOMY Pa3BUTHIO, peain3a-
IIUY TBOPYECKOTO MOTEHIIMAA B Y4eOHOM, podeccCHnoHaIbHOM es-
TEJILHOCTH Ha OCHOBE HPABCTBEHHBIX YCTAHOBOK U MOPAJIbHBIX HOPM,
HETPEPHIBHOTO 00pa30BaHMs, CAMOBOCIIUTAHNS U YHUBEPCAILHOU Y-
XOBHO-HPABCTBEHHON KOMITETCHIIUH - «CTAHOBUTHCS JIyUIIIe);

- (dhopMupoBaHHE y 00YJIAFOIIMXCSI OTBETCTBEHHOTO OTHOIICHUS K
CBOEMY 3JI0POBBIO M MTOTPEOHOCTH B 3/I0pOBOM 00pase KU3HH, PU3UIe-
CKOM CaMOCOBEPIIICHCTBOBAHUH, 3aHATHUSIX CIIOPTHBHO-
03/I0POBUTEIBHOM JIEATENLHOCTBIO, pa3BUTHE KYJIBTYpPBI O€30MacHON
KHU3HEICATEIILHOCTH, MPOPUIAKTUKY HAPKOTUIECKON M AIIKOTOJIBHOM
3aBHCHMOCTH, TA0AKOKYPEHUS U IPYTHX BPEIHBIX MPUBHIUCK;

- (dbopmupoBaHUEe OEPEIKHOTO, OTBETCTBEHHOT'O U KOMIIETEHTHOT'O
OTHOIIEHHS K (U3MUECKOMY U TICUXOJOTHYECKOMY 3/I0POBBIO - KaK c00-
CTBEHHOMY, TaK U JIPYTHX JIIOJICH, yMEHUE OKa3bIBaTh MEPBYIO IIOMOIIIb,
pa3BUTHE KYIbTYPhI 30POBOTO MTUTAHMUSI.

Monynps 4 «Kynbryp-
HO-TBOPYECKOE  BOC-
MUTaHHE

Llenv moOyna: co3aHue yCIOBUN JJI CAaMOONPEEIICHNs U COLMaIn3a-
MU OOYy4YalIIMXCS HAa OCHOBE COIMOKYIBTYPHBIX, JTyXOBHO-
HPaBCTBEHHBIX IEHHOCTEH U MPUHSTHIX B POCCHUCKOM OOIIECTBE IMpa-
BUJ U HOPM TIOBEJIEHUS B MHTEpecax 4YeJIoBeKa, CeMbH, OOIIecTBa U
rocyzapcTBa, GopMupoBaHue y 0OYyUaAIOIIUXCS YBOKEHUS K CTapIIeMy
MTOKOJICHUIO.

3aoauu mooyns.

— BOCIUTAHHE 3I0POBOM, CYACTINBOM, CBOOOIHON JTMYHOCTH,
(dhopMHUpOBaHKE CTIOCOOHOCTH CTABUTH II€JIM U CTPOUTD KU3HCHHBIC
TJIaHbL,

- peanu3anusi 00yJaroImUMHCS MPAKTUK CAMOPA3BUTHS M CAMO-
BOCITUTAHUSI B COOTBETCTBHH C OOIICUETIOBEYECKUMHU IEHHOCTSAMH U
ujeanaMu rpakJaHCKOTO OOIIeCTBa;

- (hopMHUpOBaHKE MO3UTHUBHBIX KU3HEHHBIX OPUEHTHUPOB U TLIa-
HOB;

- (dhopMupoBaHHE Y 00YJAOIINXCSI TOTOBHOCTH M CIIOCOOHOCTH K
00pa30oBaHUIO, B TOM YHCIIE CaMOOOPA30BaHHIO, HA TPOTSKEHUH BCEH
KU3HH; CO3HATEIIPHOE OTHOIIIEHNUE K HEPEPHIBHOMY 00pa30BaHUIO KaK
YCIIOBUIO YCTIEUTHOM MpodecCHoHaNbHOM U 00IIECTBEHHON AesITeNbHO-
CTH;

- (dhopMHpOBaHHE BBIPAKEHHOM B TOBEICHUN HPABCTBEHHOM 110-
3WIIUU, B TOM YHCIIe CIOCOOHOCTH K CO3HATEIHLHOMY BBIOOPY 100pa,
HPaBCTBEHHOT'O CO3HAHMS M TIOBEJCHHS HA OCHOBE YCBOCHUS 00Iede-
JIOBEYECKUX IIEHHOCTEH U HPaBCTBEHHBIX YYBCTB (U4€CTH, A0JTa, CIIpa-
BEJIJTMBOCTH, MIJIOCEPAHS U IPYKEIT00Hs);




— pa3BUTHE KYJIbTYpPbl MEKHALMOHAILHOTO OOIIIEHUS;

- (hopMHpOBaHHE YBAXKUTEILHOTO OTHOLICHHS K POAUTENSM U
CTapuieMy MOKOJICHUIO B 1I€JIOM, TOTOBHOCTH MOHSThH UX MO3UIIHIO,
MPHUHSTH UX 3a00TYy, TOTOBHOCTH JIOTOBAPUBATHCS C POJIUTEISIMH U YJIe-
HAaMU CEMbH B PEIICHUU BOPOCOB BEJCHUS IOMAIIIHETO X035ICTBa,
pacripesielieHus] ceMeiHbIX 00s3aHHOCTEH;

- BOCHHUTAHHE OTBETCTBEHHOI'O OTHOIICHHUS K CO3JJaHUIO U COXpa-
HEHUIO CEMbH Ha OCHOBE OCO3HAHHOI'O MPUHATHUS IEHHOCTEH CeMEeMHOMN
KU3HU;

- (hopMUpOBaHHE TOJIEPAHTHOTO CO3HAHUS U TIOBEJICHUS B TIOJIHU-
KYJIbTYPHOM MHp€, TOTOBHOCTH M CIIOCOOHOCTH BECTH JIUAJIOT C JPYTH-
MU JIFOJIbMH, JOCTUTATh B HEM B3aUMOTIOHUMAHUSI, HAXOJUTH 00IIHE
1[EJIU U COTPYTHUYATH IS UX JIOCTHIKEHUS.

Monynb 5 «Oxonoru- | []ere mooyns: GpopmupoBaHue y 00YJArOIIMXCS YyBCTBA OEPEKHOTO OT-
YecKoe BOCIIUTAHKME» | HOIIEGHUS K >KUBOM MPHUPOJIE U OKpYXKarolleh cpene, KyIbTypHOMY
HACJI/INIO U TPAJAUIUSM MHOTOHALIMOHAIBHOTO Hapoaa Poccum.

3aoauu mooyna:

- pa3BuTHE y 00yUJaIONIMXCS 9KOJIOTHYECKON KYIbTYpPBI, OEpekHO-
r0 OTHOIICHUS K POJTHOM 3emJie, MPUPOIHBIM OorarcTBam Poccuu u Mu-
pa, TOHUMaHKE BIMSHUS COIUATEHO-9)KOHOMHYECKUX MPOIIECCOB HA CO-
CTOSIHHE TIPUPOIHOM U COLIMAIILHOM CPEJIbl;

- BOCIIMTAaHHNE YYBCTBA OTBETCTBEHHOCTH 32 COCTOSIHHE TIPUPO/I-
HBIX PeCypcoB, pOpMHUpPOBaHNE YMEHU U HABBIKOB Pa3yMHOT'O TIPUPO-
JIOTIOIB30BaHM, HETEPIIMMOI0 OTHOIICHUS K IEHCTBUSAM, IPUHOCSIIIUM
BpE]l 9KOJIOTHH; TPUOOPETEHNE OTBITa SKOJIOTO-HATIPABICHHOM Jesi-
TEIbHOCTH;

- BOCITUTAHHE ICTETHUECKOTO OTHOIIICHUS K MUPY, BKITIOYAsI 3CTe-
TUKY OBbITa, HAYYHOTO ¥ TEXHUYECKOTO TBOPUYECTBA, CIIOPTa, 00IIIe-
CTBEHHBIX OTHOIIICHUI;

— (hopMHpOBaHNE MHPOBO33PEHHS, COOTBETCTBYIOIIETO COBPEMEH-
HOMY YPOBHIO Pa3BUTHS HAYKH U OOIIECTBEHHOHN MPAKTUKH, OCHOBAH-
HOTO Ha JIANIoTe KYJIbTYp, a TAK)Ke Ha MPU3HAHUU PA3JIMYHbIX (hopM
OOLIECTBEHHOI'O CO3HAHMSI, IPEATNOIAralouero 0CO3HaHUE CBOEro MecTa
B MOJIUKYJIBTYPHOM MHPE;

— (dhopmupoBaHue yyBCTBa Jt0OBH K PoiliHE HA OCHOBE U3YUYEHUS
KyJBTYPHOTO HAaCJEeIUs ¥ TPATUIFA MHOTOHAIIMOHAIEHOTO Hapo1a
Poccun.

Hwxe npennaratoTcst TeMbl MPAKTUYECKUX (CEMHHAPCKUX) 3aHATHH U MPUBOAUTCS TIepe-
YCHb BOIIPOCOB, IMOJICIKAIIUX 06cy>1<)1eHmo B paMKax AJaHHBIX 3aHATHN U MMPAKTUYCCKUC 3a7a-
HUS.

Ha npaktuueckue (ceMuHapcKkue) 3aHATUS o0yyaronxcs orseieHo 20 yacos.




2. Tembl NpakTHYeCKHX (CeMUHAPCKUX) 3aHATHH (20 YacoB)

Tema 1. BBenenune B JUCUMIIJIMHY M OCHOBHbIE MOHATUS MeHeI:KMeHTa (2 yaca)
OK1,0K4,M1
Bomnpoce! pi1s1 00cy:KaeHus:
1.1. B yem 3akito4aeTcsi HOHITHE U CYITHOCTh MEHEI)KMEHTA?
1.2. UeM «ynpaBieHHE» OTIMYAETCA OT «MEHEKMEHTa»?
1.3 Tloyuemy MEHEIKMEHT Ha3bIBalOT HAYKOM M UCKYCCTBOM YIPaBJICHUSA?
1.4. Kakue GyHKIIUM BKITIOYAET B C€0S MEHEHKMEHT?
1.5. Kakue cBsi3yromize mpouecchl BKIFOYAET B CeOsl MEHEKMEHT?
1.6. B uem 3akitoyaeTcsi NPUHIUMIHAIBHOE OTJIMYME MEHEDKepa OT IpeIIpUHUMAaTeNs?
1.7. Kakumu kadecTBaMu JOJDKEH 00J1ajaTh YEJIOBEK YTOObI KAUECTBEHHO BBIIOJHATH PYKOBO-
JSITYE0 paboTy?
1.8. Kakue xauecTBa sSIBIAIOTCS BaKHBIMU IS MPEATPUHUMATEINS U TIOYEMY?

IIpakTHyecKkue 3aJaHus:

3amanmue 1.

Bb1 kynum nim B3suti B OuOIIMoTeKke HeKuil yaeOHHK JInO0 yueOHOe mocodue 10 MEHEKMEHTY.
Heo6xonuMo npouyuTaTh NEpBYIO IIaBy 3TOro y4eOHUKA U 1aTh OLIEHKY €€ COJep KaHus ¢ 00s13a-
TCJIIBHBIM OTPAXXKCHUCM TOI'0, YTO OCTAJIOCh HCIIOHATHBIM, BBI3BIBACT Yy BAC HCCOIIACUC HMJIN OT-
JIeJIbHBIE BO3PAKEHUS.

3amanmue 2.

VYnpasneHue opraHu3alyeil, 3aHUMAONIENCS KOMMEPUYECKON AESTEIbHOCTBhIO, — 3TO MEHEK-
MEHT; YIpaBJIeHHE TOCOI0KETHON OpraHU3aliel, BHIIOMHSIONIEH ONpeaeTieHHbIe COlUaIbHbIe
GyHKIIMH, — TOXKE MEHEDKMEHT. Ho ynpaBieHue 3TuMu opraHu3aiusiMi BO MHOTOM Pa3HUTCS.
HeobOxonumo chopmynupoBaTh OCHOBHBIE PA3IUYMs MEXKIY MEPBBIM BUIOM YIPaBIIEHUS (KOM-
MEpUYECKH OPHUEHTHUPOBAHHBIM MEHEPKMEHTOM) M BTOPHIM €ro BHIOM (COLIMAIBLHO OPHUEHTHUPO-
BAHHBIM MEHEJIKMEHTOM ).

Tema 3. CymiHoCTb, XapaKTepHbIe YePThl COBPEMEHHOI0 MeHeaxkMeHTa (2 yaca) OK
2, M1,M2

Bonpocel 1151 00Cy:KIeHuUs:

3.1.Kakue coBpeMeHHbIE MOAXObl B MEHEI)KMEHTE: Bbl 3HaeTe? B 4em uX CylIHOCTh U OCHOB-
HBIE OTINYHS?

3.2. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY AMEPUKAHCKOW MOJIEIN MEHEIKMEHTa

3.3. JlaliTe CpaBHUTEIBHYIO XapAaKTEPUCTUKY SITOHCKOW MOJIEIM MEHEKMEHTA.

3.4. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY PYCCKONH MOJEIIA MEHEKMEHTA.

IIpakTH4yeckoe 3a1aHue:
Keiic. PecTpuKnnoHu3m no-pyccku

OnHOM M3 caMbIX Ba)XHBIX MPOOJIeM, BOSHUKAIOLIEH MEepes] COLMOJIOTHEH MEHEKMEHTa,
ABIIIETCS PECTPUKIMOHU3M — CO3HATEIIbHOE OIpaHMYEHHE HOPMbI BBIpaOOTKU. Pemienue »Toi
po0JIeMbl O3BOJIUT OTBETUTh HAa OJMH U3 IIEHTPAJIBHBIX BOMPOCOB YIIPABICHUS: TOYEMY JIOU
MOryT (10 cBOeW KBaIM(HUKAIMU, YMCTBEHHBIM U (PU3MYECKUM CIIOCOOHOCTAM), HO HE XOTAT
(HH3Kast 3aMHTEPECOBAHHOCTh, OTCYTCTBHE MOTUBAIIMH) Y3PPEKTUBHO TpyauThes. Han perennem
3amaun paboTaim He ToJbKo 3apybexnbie (. Teitnop, D. Mniio), Ho u oTedecTBeHHbIE (A. ['a-
cteB, A. XypaBckuil) yuéHsle.



Telinop Ha3bIBaN PECTPUKIMOHU3M «paboTOi ¢ mpoxiaauein». GeHOMEH pEeCTPUKINO-
HU3Ma TECHO CBA3aH C IPYMIIOBBIM MOBEJEHUEM U COCTOUT B TOM, UTO paboyre MOT'YT, HO TIO TEM
WIM UHBIM MPUYMHAM HE BBIOJHSIOT O(uUIMaIbHbIe HOPMBI. B mpucyTcTBUM MacTepa OHU Jie-
JAI0T BUJ, YTO YCUJIEHHO TPYIATCS, a CTOUT €My YJAIUThCS, KaK OHHM MpPEeKpalialoT padoTaTh.
Pabota ¢ mpoxmnazieit OCHOBBIBAETCS HA MPUPOJAHON CKIIOHHOCTH JItoJIel o0jeryath cedbe pado-
Ty, CTPEMJICHUH 3aTpayuBaTh KaK MOKHO MEHbIIEe (U3MUYECKUX YCHIIUNA, IO BOZMOKHOCTH 3KO-
HOMMTD UX.

Pycckuit yu€Hblii u npakTuk ynpasiaeHus A. ['acre, paboraBmuii 1 B Poccuu, u 3a py-
0€K0M, IOJIy4nJI BO3MOXHOCTh CPAaBHUTH JIBa BapHaHTa PECTPUKLIUOHMU3MA —PYCCKUH M 3apy-
0exHbIi. OH yaenui J0CTaTOYHO BHUMaHUs CPABHEHUIO 3TOT0 (JeHOMEHA B Pa3HbIX KYJIbTYypax.

OCOOEHHOCTh POCCUICKOTO PECTPUKLIMOHM3MA KOPEHHUTCS B uepTax HAMOHAIHHON
KYJIbTYpPbI U HallMOHAIBHOTO XapakTepa. ['acTeB mucai: «3amnajHoeBponeickuil pabounii u ame-
PUKAHCKHH OTJIMYAIOTCS OT PYCCKOTO TE€M, YTO PYCCKHIl Oepércst 3a paboTy OYeHb ropsvo, HO
OBICTPO OCTBIBAET, 3alaJHOEBPONEHCKUIl paboTaeT Ha BCEM MPOTHIKEHUH pabodyero BpeMeHU
POBHO | cKopee pycckoro. Eciu 061 MBI 0 IpoOOBaii M3MEPUTH IYJBC PYCCKOTO pabovero B
caMoM Hayaiyie paboThl U KaKUM-HUOYIb HHCTPYMEHTOM MTPOBEPUIIH MPUIIUB KPOBU, TO MbI OBl
YBHJIEJIH, YTO B CAMOM Hadaje pabOThl €ro OpraHu3M Cpa3y HauyMHAaeT OyHTOBaTbh, U, MOHSTHO,
YTO TaKOil pabOTHUK JIOJKEH OYEHb CKOPO «CAATh»; OH OYEHb OBICTPO CTAHOBHUTCS HEPBHBIM; OH
OYCHb OBICTPO MOXKET Pa304apoBaTHCS — IPU NEPBOH ke Heynade. Bc€ ckopocTHOE HCKYCCTBO
pabodero B TOM U COCTOMT, YTO OH JIOJDKEH BXOIHUTH B pabOTy, KaK MOCTEIIEHHO BKIIOYAEMbIN
MOTOP, a IOTOM YK€ paboTaTh 10 BO3MOKHOCTH POBHEE... MOKHO yIUBIATHCSA TOMY, Kak B 3a-
nagHoit EBpore B cTpaiHyro xapy paboTaeT 3eMIJIEKOI WM KaMEHIIHUK M He MOTEET; PYCCKUil
e pabouunii MpexJie BCEro BCIOTEET, a IOTOM YK€ HauMHAeT paboTaTh OYEHb MEJIEHHBIM TEM-
IOM.

l'acteB ceroBall, UTO «B MAaCTEPCKUMX MU HAa 3aBOJAaX OUYEHb PACIPOCTpPaHEH OObIYAN BO
BpeMsi paboThl YTO-HUOYAb >KeBaTh, MHUTh 4Yail U KypuTh... Ha paGoueM mecTe MOSBISIOTCS
KPY’KKH, CTaKaHbl, XJ1€0, KPOIIKM U HapylIaeTcs nopsaok». OTCioa U HEPSLUIMBOCTh BO BCEM.
VY Hac emé coxpaHsercs nNpuBblUKa, numeT ['acteB, B paboTe OTpbIBaThCs A IPYTUX e, ro-
PAYUTHCS, €CIIM BEIb C/ejlaHa HEeNPaBUIbHO, OBICTPO PacCTpanBaThCi U MPOAOKATH C UCTIOP-
YEeHHBIM HACTPOEHHEM I'yOUTh PaboTy U Jlanblie.

Jlpyroil BpeaHON NpPHUBBIYKOM SIBISETCS IMOCHEIIHOE BKJIIOYEHHE B paboTy, ObIcTpoe
yTOMIJIEHHE B CE€pe/IMHE U HEONpaBAaHHBIN ITYpM B KoHIe. MiHOr1a Mbl 6epéMcs 32 HECKOJIBKO
BaXXHBIX JI€Jl OJTHOBPEMEHHO U HU OJIHOTO HE JIOBOJMM JI0 3aBEpILIEHUs. 3aHOCUMBOCTh B pado-
T, pa3lyBaHHE HEOOJBILOrO YyCHeXa XapaKTepU3yIOT HEBOCIIUTAHHOIO U KYJIBTYPHO OTCTaJIOTO
pabotHHKa. «Y HAC 4acTo ObIBAaeT Tak: pabOTAIOT W/WJIM TOHSATCS, WU BOJBIHAT, a KaK TOJBKO
I'YAOK, KaK TOJBKO MPHILEN yac KOHLA paboThl, Tak MPSMO CPBIBAIOTCS C MecTa, Oeryr 0e3
OTJISIIKK M OCTaBJISIIOT pabouee MecTo Ha MPOU3BOJI Cy/IbObI, a Ha 3aBTpa — OJIHO YKpaJH, Ipyroe
MOTEPSIHO, TPETHE — 3aBAICHO K CTEHKE, YETBEPTOE — UCTIOPUYEHO 32 HOUb.

Takoro pona ocraHoBKa B KOHIIE pabodero JHS — BCIIEACTBUE YCTAJIOCTH M HETPaBUIIb-
HOW OpraHu3aluy TEMIA TPYAA, — U €CTh POCCUMCKUI BapUAHT PECTPUKLIMOHU3MA.

AMepHUKaHCKUN WJTM 3araJHOEBpPONEeHCcKUil pabounii MHTEHCUBHO U C OJMHAKOBOW CKO-
POCTBIO TPYIUTCS HA MPOTSHKEHUH BCETO AHS. [ HEro ATO HE BHAIPAT, TaK KaK BbICOKas opra-
HU3aLHUs U KyJIbTypa MO3BOJSIOT HE JeNaTh JIMIIHUX JBWKEHUN. B pe3ynpTaTe K KOHIly THS Y
HETO CKaIUIMBAeTCA Ja)kKe U3JIUIIEK JeTaleH.

Ho on He mokaspiBaeT MX aJIMUHUCTpPALIMH, MpUNacaeT Ha3zaBTpa. OH XOpOIIO yCBOWI:
NIEPEBBINIOJIHEHUE 3aJaHHSI MOXKET IPUBECTH K CHHKEHUIO PACLIEHOK.

PecTpukiimoHnsM B Halllel CTpaHe CyIIECTBOBAI HE TOJIBKO B 20-€ TObl, HO U BO BTOPOH
nojoBuHe XX BeKa — B 3MOXY TaK Ha3bIBAEMOI'0 pa3BUTOro couuanusma. [Ipasaa, 06 3Tom 10:1-
roe Bpemsi monuaiu. [lepBeie ynmoMuHaHus 0 «paboTe ¢ MpOXJaAlel» B Mpecce MOSBISIOTCS
ToNbKO B Hayane §0-X romoB. AHanu3 nyonukamuil «Jlureparyphoii razets» u «llpaBas» 3a
1981-1983 rr. yoexxmaer B 3ToM. B 1eHTpanpHOM MeyaTH TO W JIE0 MOSBIISUIACH (pa3bl TUTIA
«OTHOCHTBCS K paboTe C MpoXJaAuen», «BUIUMOCTh XOpOLIeH padoThl», «TPYIMINUCH C MPO-
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XJaaueiny, «paboTa He B MOJHYIO MOIIb, & BIIOJICHIIBI.

Bort onucanne xonkpernsix curyanuii PCII B coBetckoit mpecce: «Beap ObiBaeT, mpuaér
4eJI0BEeK Ha paboTy BOBpeMs, YHAET B MOJOKEHHBIA CpPOK, ¢ 00eaa HE omo3jgaer, HO paboTaer
CITyCTS pyKaBa WM BoBce OesnmenbHuuaeT [«lIpaBma». 1983. 23 mapra]. «[Ipuxoaut (modep)
Ha CMEHY BIIPHUTBIK, C BBIE3/IOM HE TOPOMUTCA, OonTaercss 6e3 Tonky mo rapaxy» [«IIpaBmax.
1983. 17 auBaps].

B crarbe «Ha moBectke ausi — quciumimHay B. CkopoB omucan mocerienne 6eToHopac-
TBOPHOTO y3J1a OJHOM u3 cTpoek: «Pabora 3amepna. “B uém neno?” — cnpammsaro. “Tlecok He
nocrymnaet, 3abuBaercs B Oynkep”. [IpoBepus — Bce B Hopme. [IpocTo mroam He XOTAT paboTarth:
BKJIIOUATh KOHBeEMep, MecuTh pacTBop. OHU 3HAIOT, YTO MOJy4YaT OAHY M Ty XK€ 3apIuiaTy He3a-
BUCHMO OT 00bEMa M KayecTBa BBHIIOJIHEHHBIX Pa0OT — HaYalbHUK Hpunumer. CTpOUTENn Jaxe
IIyTAT Ha 3TOT cY€T: “Uem MeHbIne pabortaem, TeM Oosbine noiaydaem”™» [«I[IpaBma». 1983. 22
CEHTsI0p].

Bonpocsl 1151 pa6oTsl ¢ Kelicom:

1. IToyeMy pecTpUKIIMOHU3M SIBJISETCS NMPEMSITCTBUEM HA IYTH 3((HEKTUBHOTO yIIPaBIECHUS?

2. [Touemy «paboTy ¢ NpOXJIAALEH» NPUXOTUTCS CKPbIBATH?

3. Ilpu kaxoi ¢opme omarsl TpyJaa — MOBPEMEHHONW MM CHACIBHOW — CO3/1al0TCS HAMTy4llne
YCIIOBUS AJI1 PECTPUKLIMOHU3MA?

4. Kakue kynbTypHble (hakTopbl ynioMuHai A. ['acteB, 00BsACHSS TPYJOBblE YCTAHOBKU PYCCKOTO
Hapoja?

5. Korna, o BarieMy MHEHHIO, pECTPUKIIMOHU3M B Poccuu nosyunst HanGosblee pacnpocTpa-
HEHUE — JI0 PEBOJIIOLINY, B MIEPUOJT COLMAIN3MA WM CETO/IHA, KOTAa OOIIECTBO BCTYIMIIO Ha Ka-
NUTATUCTUYECKUNA IIyTh PA3BUTHUSA?

Tema 5. Opranmnsanusi Kak o0beKT ynpaJjenus (2 yaca) OK 6, M 1

Bonpocs! 1i1s1 00cyKIeHAsA:

5.1. Kakue noaxozasl K onpeAeneHuIo NOHITHS «OpTaHnu3altsh CyIIeCTBYIOT B MEHEKMEHTE?
5.2. Kakue ypoBHM ynpaBlieHUs BBIIEISAIOT B OpraHU3alun?

5.3. Kak B3auMOCBs13aHbl YPOBHHU yNPABICHUS B OPraHU3alUU U BUABI PYKOBOJUTENEH?

5.4. Kakue ypoBHH ynpaBieHUs B OPraHU3alMK CaMble BaXKHbIE U IIOYEMY?

5.5. B uem 3akitouaercs oTiinuue GopManbHbIX U He(OPMaIbHBIX OpraHu3alui?

5.6. [loueMy opraHu3anuo Ha3bIBAIOT «OTKPBITON CHCTEMOM»?

5.7. Yro nonumaercs noj cucreMoit? Kakue Buabl CUCTEM CYIIECTBYIOT?

5.8. Kakue cuctemsbl u3ydaeT MEHEHKMEHT?

5.9. Kakumu cBoiicTBaMu 00J1ajal0T CUCTEMBI?

5.10. B ueM CyIIHOCTb OpPraHU3alnU KaK «4€pHOTO SIIUKa»?

5.11. Kakue (axTopsl BHyTpeHHEH 1 BHEIIHEH Cpeibl OpraHu3aliu cymectBytoT? Kak oHu Bin-
A10T Ha paboTy opraHu3anuu’?

5.12. Kak B3auMOCBs3aHa BHYTPEHHS U BHEIIHSS CpeAa OpraHu3alnn’?

5.13. Yro Takoe JlenernpoBaHue MOJHOMOYUI U OTBETCTBEHHOCTh B opranusanuu? I[lepenaercs
JI OTBETCTBEHHOCTHU IPU JEJIETUPOBAHUYU TTOTHOMOYMIA?

IIpakTH4yeckue 3a1aHus:
Keiic. @opa u Ci10yH: MEHEA)KMEHT M0-aMEePUKAHCKH
I'eapu @opa u Anbedpen I1. Cnoyn mmanmmii ObuTH BETUKUMH pyKoBoautensiMu. OHU
IIPOTUBOCTOSIIM ApYT Apyry B 20-x rr. XX Beka, KOraa BIEPBbIE BO3HUKIIA KOHLENIUS yIIpaBIie-

HUS Kak Mpodeccuu ¥ HaydHOU JUCLUILIMHBIL.
I'enpu @Dopa mnpencraBiasn apXeTUIl aBTOPUTAPHOIO MPEAIPUHUMATENS IIPOILIOrO:
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CKJIOHHBIN K OJMHOYECTBY, CBOCBOJBHBIN, BCET/Ia HACTAWBAIOIINN HA COOCTBEHHOM IMYTH, Tpe-
3UpaIOUINil TeOpUH U «OECCMBICIIEHHOE» YTeHHe KHUT, Dopj cuMTal CBOUX CIYKALIUX «II0-
MoOIHUKaMW». Eciy «moMomHuK» ocMenuBaiicsd nepeuntb Poply miM caMOCTOSTENBHO MpPH-
HUMAaTh BaXHOE pelIeHue, OH 00bIUHO uiancs padotsl. B komnanuu Ford Motor Toiabko onux
YeJIOBEK NPUHUMAJ PEUICHUs C JII0ObIMU MOcaeACTBUsIMHU. Pop/ pacleHW NpeasiokeHne Alb-
dpena I1. Cnoyna o peopranmszanuu General Motors ciieqyronuM o0pa3oM: «... KapTHHKA ¢
pa3BECUCTON KIIIOKBOH MOCpeIuHE... YeloBEK BBIHY)KJIEH CIOHSATHCS B3aJ-BIIEPEN, U OT OTBET-
CTBEHHOCTU KaX/bli YBWJIMBAET, CIEAysl MYIPOCTU JICHTSEB, YTO JABE T'OJIOBBI Jy4lIe OJHOIN».
O6mme xe npuHIUIel Popaa ObUIM CyMMUPOBaHBI B OJHOH (pase: «J[1000i nokynarenb MOKET
MOJIyYUTh aBTOMOOWJIb JIFOOOTO 1IBETa, KAKOTO OH TOXKEJaeT, MOKa aBTOMOOMIb OCcTaércs 4ép-
HBIM».

Y ®opna ObUIM OCHOBaHMSI HACMEXAThCsl HaJl HOBOMOJIHBIMU uaesiMu CioyHa.

@opx cnenan cBOX MoAaelb «T» HACTONBKO AEIEBOM, YTO €€ MOI KYIIUTh IIPAKTUYECKH
0001 paboTaroNuil YeI0BeK.

[Ipumepno 3a 12 ner ®opxa npeBpaTUil KPOIIEYHYIO KOMIIAHUIO B TUTAHTCKYIO OTpaciib,
M3MEHHUBIIYIO aMepUKaHCKoe o0miecTBo. bonee Toro, oH 100UJICS TaKOrO CHUKEHHS ce0eCTOU-
MOCTH, YTO MOT MpOJaBaTh aBTOMOOMIb Bcero 3a 290 10J1., ¥ MIIATUTh CBOUM pabOduM OJIHY U3
CaMbIX BBICOKHX CTaBOK TOI'O BpeMeHHU — 5 1oiul. B Henento.

B 1921 r. Ford Motor xoHTposnnpoBail 56 % pbIHKA JIETKOBBIX aBTOMOOMWJIEH U 3a0JHO
MOYTH Bech MUPOBOil peiHOK. @upma General Motors, koTopasi B TO BpeMsi Obljla KOHIJIOMepa-
TOM W3 HECKOJBKUX HEOONBIIMX ITOJYHE3aBHCUMBIX KOMITAHWH, XaOTHYHO IMEPEeMEIIaHHBIX 3a
MIPOBOJIOYHOM Orpajioit, pacnonarana Bcero 13 % poinka u apeiidoBana kK 0aHKPOTCTBY.

K cuactbio, cembs J[IoOHOB, pajy CIIaCEHUS OIPOMHBIX KAIUTAJIOBIOKEHUH B aKIUU
General Motors, npuHsisia Ha ceOst BeieHue e€ nen, noka kpax emeé He paspasuics. [Isep C. dro-
IIOH, CaM KPYIIHBI CTOPOHHUK COBPEMEHHOTO YIPABJICHHUS, HA3HAYHMI MPE3UIECHTOM (DUPMBI
Anbdpena I1. Cinoyna. CrioyH ObICTpO MpeBpaTHII B peajbHOCTh IJIaHbI, HAJ KOTOPBIMU H3J1e-
Basicst Popa, TEM caMbIM BBEZS B IPAKTUKY TO, YTO OCTAETCS A0 CHX MOP IJIaBHBIM IPUHIIUIIOM
yIOpaBJIeHUs] KPYNMHbIMU KoMmaHusMu. PeopranuzoBannas General Motors pacnonarana kpyn-
HOM M CWJIBHOW TPYIIION YIPABJICHUS, @ MHOKECTBO JIFOJEH MOJYyYUIH IIPABO CAMOCTOSTEIBHO
MIPUHUMATh BAKHBIE PEILICHHUS.

CroyH Kak JTUYHOCTh OBUT MOJHOM MPOTHUBOMOI0KHOCTEIO Dopay. Dopa ObuT Hecrubae-
MO XECTKMM, CBOEBOJIbHBIM, HHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMU ciioBamu ClioyHa cranu
«METOJIONIOTHS» U «PallMOHAJIBHOCThY». UelnoBek He WUIsUICS B3al-BIEpén, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha KaXJI0T0 PyKOBOJUTENS OBUIM BO3JIOKEHBI ONpeaenEéHHbIe 003aHHOCTH U
JaHa cBOOOJIa nenaTh BCE, YTO HEOOXOAUMO Ui UX BbIoHEeHHs. CIOyH Tak)ke pazpadoTai
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MTO3BOJISBLIYIO €My U JIPYTMM PYKOBOJIUTENSM OBITh B Kypce
TOT0, YTO MIPOUCXOJUT B UX TUTAHTCKOW KOPIOPALH.

B To Bpemst kak Ford Motor coxpanuia BepHOCTh 4Y€pHO Mozaenu «T» u Tpaguuuu, co-
[JIaCHO KOTOPOM 00CC KOMaHIyeT, a OCTaJbHbIE BHIMOIHSAOT, KoMaHaa CioyHa ObICTPO BOILIO-
TUJIa B KU3Hb HOBBIE KOHIIETIIIMU B COOTBETCTBUH C M3MEHSIOLUIMMHUCS MOTPEOHOCTMHU amepu-
kanieB. ®upma General Motors BBena B IpaKTUKY YacThie 3aMEHBI MOJICNICH, Mpeiaras moTpe-
OUTEeNSIM HIMPOKHIA aCCOPTUMEHT CTHJIEBBIX M LIBETOBBIX O(GOPMIIEHHH M JAOCTYMHBIH KpPEIHT.
Hons Ford Motor Ha pbiHKe pe3ko cokpaTuiiack. B 1927 r. ¢upma Obuia BEIHYKAEHA OCTAHOBUTD
KOHBelep, 4ToObI MEPEOCHACTUTH €ro MO BBITYCK BECbMa 3aro3aBIileil Mojienu «A». ITo 1mo3-
Bosusio General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBuB Dopay menee 10
%.

Hecmotps Ha >xectokmii ypok, Dopa Tak U HE CMOT Mpo3peTb. BmecTo Toro, 4ro0nI
YUUTBCS Ha OIBITE KOHKYPEHTA, OH MPOJ0JIKaJl AEMCTBOBATH 0 cTapuHKe. B cnexyromue 20 et
¢upma Ford Motors enBa yaepxuBanach Ha TPETbeM MECT€ B aBTOMOOUJIbHOM MPOMBIIIIEHHO-
CTH M TIOYTH KaXJblii o1 Tepsiyia JeHbru. OT GaHKpOTCTBA €€ craciio TOJIbKO oOpalleHue K pe-
3€pBY HAIMYHBIX B 1 MIIpJ AOJII., KOTOPBIM DOp/1 CKOMMII B y/1a4JIMBbIE BPEMEHA.
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Bomnpoce! 111 padoThl ¢ KelcoMm:

1. Ko 611 nyumimm menemxepom — @opa unu Crnoyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHHE (pakTopbl coaeiicTBoBanu ycnexy ¢pupmbel Ford Motor u Gen-
eral Motors? Kakue ¢akTops! okazanu BiusHue Ha ynanok ¢upmsl Ford Motor?

3. Xots u cerogusa General Motors 6oabine Ford Motor, 06e GupMbl CKOHCTPYHUPOBAaHBI U
YIPaBIIAIOTCS CXOKUM 00pazom. [Touemy 310 Tak?

4. KakoBa BaxkHemas npuurHa nopaxenus @opaa?

Tema 6. [lnanupoBanue kak pynkuus ynpasJjenus (2 yaca) OK 2, OK 3, OK 4,
OK6,0K7.IK3.1,IK34, M1,M2,M3,M4, M5

Bonpocs! 1J1s1 00cyKIeHus:

6.1. Urto takoe mmanupoBanue? [Touemy 3Ta ¢GyHKIMS OTKPBIBAET IIUKJI MEHEPKMEHTa?

6.2. Kakue Bubl IUIaHUPOBaHUs CylECTBYIOT? B uem u3 otinuuus?

6.3. M3 Kakux 3TaroB CKJIaJIbIBA€TCS MPOLIECC CTPATErHUECKOr0 TUIAHUPOBAHUS B OPraHU3aluu?
6.4. Ha xakoMm ypoBHE yIpaBJIEHUS B OPTaHU3allUU pa3padaThIBaeTCs CTPATErnYeCKUil mian?
6.5. Kak B3anMoCBs3aHbl yPOBHH YIPABIECHUS B OPraHU3AIMK U BUJIBI IJITAHUPOBAHUS?

6.6. OcyliecTBIeHNE TEKYIIET0 M IMEPCHEKTUBHOTO TUIAHUPOBAHUS JIEATEILHOCTH MPOU3BO/I-
CTBEHHOT'O Yy4acTKa, KOHTPOJIb BBIIOJHEHUS MEPOINPUSATHI MO OCBOSHHUIO MPOU3BOJCTBEHHBIX
MOIIIHOCTEN, COBEPIIIEHCTBOBAHUIO TEXHOJIOTHI.

IIpakTHyeckoe 3a1aHue:
Keiic «Komnaunus ,,I'aznpom ,, »
BBenenue

Koudmukr mexay «['a3mpoMom» U HE3aBUCUMBIMH OT HETO MPOU3BOIUTENSIMU Ta3a, TO
3aTyXaeT, TO Pa3ropaeTcs BHOBb. JTa MpoldiieMa MOoCTOSTHHO o0cysknaercsa B [IpaButenbcTBe, B
Jlyme, o 3TOMY MOBOAY PETYISpHO MPOoBOAITCsS codpanusi CoBera nupekTopoB «I azmpomay.

HezaBucumble KOMIaHuu TpeOyIOT paBHOTO C MOHOIIOJIMEN JIOCTYIa K ra3oBoil Tpyoe, a
«["a3mpom» xoueT omnpenesaTh npaBuia caM. M XoTs moObva ra3a U3 rojaa B roj pacreT, He3a-
BHCHMbBIC KOMIIAHUU CUUTAIOT, YTO ITOT POCT MOT ObI OBITH €I1ie 0oJiee CYIECTBEHHBIM U TOBO-
PAT 00 YIyIIEHHBIX BO3MOKHOCTSIX I SKOHOMHUKH Poccuu.

OAO «I"azampom» n HedTsiHasi oTpacab Poccnn

Poccuiickas rasoBas otpacib HeoObluHa. OHa HE COOTBETCTBYET HM OJHOM U3 pacmpo-
CTPAHCHHBIX B MHPC Moz[eneﬁ. B GonpmuHcTBE Pa3BUTHIX CTpaH ra3 OTAaH Ha OTKYII YaCTHOMY
KanuTanzy, TaM OonbIIas 4acThb 1"330)106131‘—11/1 MNPpUXOANUTCA Ha MCJIIKMUEC U CPCIHUC KOMIIaHWHU. B
OOJIBIIMHCTBE € PAa3BUBAOLIMXCS CTPAaH U B HEKOTOPBIX Pa3BUTHIX ra3zo00bya JIMOO MOJIHO-
CThIO CKOHIIEHTPHpPOBaHAa B pyKax IOCMOHOIIOJIMHU, JTUOO OTAaHA B KOHIIECCUIO KPYIMHBIM HHO-
CTpaHHBIM KoMnaHusIM. B Poccun Toxe ecTh rocynapcTBeHHas JoMuHaHTa — «laznpom». OnHa-
Ko «["a3mpom» ABIIIE€TCS MOHOIIOJIMCTOM I10 JINHUU TPAHCIOPTHUPOBKHU rasa.

HedTb HE 00s13aTeIbHO TPAHCIOPTUPOBATH IO TPYOOIIPOBOLY, MOKHO, HAlIpUMeEp, Mepe-
BE3TH €€ IO JKEJIE3HOM Jopore B IucTepHax. JJocTaBUTh ke ra3 KOHEUHBIM MOTPEOUTENSIM B 00-
XOJI CHUCTEMBbI MarucTpalibHbIX TPYOOIPOBOJIOB, KOTOPHIMU BiajeeT «l a3mpom», HEBO3ZMOXKHO
(mo xpaifHeil Mepe, 10 TeX MOp, IOKa Mbl HE NepeiiieM Ha TOoTpedIeHNe CKUKEHHOTO Ta3a).

U Bce xxe moHomnonus «["asnpomay» HemosHas. Beap KoMIaHUs 3aHUMAETCS ellle U J00bI-
yel raza. Ognako okosio 30 % pacnpenesieHHbIX ra30BbIX 3amacoB U 13 % u3BI€KaEMOro TOIIU-
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Ba COCPEIOTOYCHBI B pyKaX YaCTHBIX KOMITAHHH, TaK Ha3bIBAEMBIX HE3aBUCHMBIX MPOU3BOJIHUTE-
nein.

«He3aBucumsie» npeacTaBiieHbl IBYyMsI OCHOBHBIMU I'pyNIaMu KOMIIAaHUK (cM. Tabdi. 3).
K nepBoil rpynmne oTHOCATCSA CpeHUE U MEJIKUE YaCTHbIC ra30Bble KOMIIAHUH, CPEIU KOTOPBIX
BeyIyto poiib urpatot «Mrepa», «Hoptraz» u «HosaTIK».

Bropas rpynna coctouT u3 HedTeqo0bIBAIOIIMX KOMIAHUN, 111 KOTOPhIX ra30100b14a
SIBIISICTCS BCTIOMOTaTEIbHBIM OM3HECOM, ITOCKOJIBKY BMECTE C JJOOBIBAEMOW UMHU HE(THIO MOIMYT-
HO U3 HeZp u3Bjekaercs ra3. HedTsaHUKYM BBIHYX/I€HBI 3aHUMAThCS €ro NMPOAaXKei, B IPOTUBHOM
CJIy4ae €ro IpocTO CHKUTaroT.

Tabmuna 3. JIo6br4a nmpupoaHoro raza B Poccun

Komnannsa Hona B obmepoccuitickoit godpiue (%)
«lasmpom» 86,77
HesaBucumpie 5,87
ra3ofo6sIBaoNIMe KOMITAHHH
«HopaTIK» 2,24
«Mrepa» 2,19
«Hoptras» 0,64
[Tpoune 0,8
Hedranpie Kommanmum 7,36
«CypryrHedreras» 2,23
«PocuedTb» 1,13
OKOC 0,91
THK-BP 0,8
[Ipouie 2,29

B3aumnoii 1100Bu y «I"a3npoma» U «HE3aBUCHUMBIX» HE MOITYYHUIOCh — MOCIEIHUE TOJIbI
IPOLUIN B CTOJIKHOBEHUAX M KOH(MKTaX. [Ipy 3TOM rocynapcTBo oka3ajqoch HE B COCTOSTHUM
3¢ (eKTUBHO KOHTPOJIMPOBATh CUTYAIHIO, T10/1 CBOUM HAOJIIOJAEHUEM OHO OCTaBWJIO JIMIIbL OTpe-
JieJieHrne Tapu(HBIX CTaBOK Ha TPAHCHOPTUPOBKY rasza, a B OCTAJIbHOM (PAKTHUECKHU caMOyCTpa-
HUJIOCH OT PETYJIMPOBAHUS B3aUMOOTHOILIEHUH MOHOIIOJIMCTA U €r0 MEIKUX KOHKYPEHTOB.

He3aBucumble NMPOU3BOAUTE/IN ra3da

Cyns no cinoBaM HE3aBUCHUMBIX IIPOM3BOIUTENEH, Ta30BbIi TUTAaHT MCIONb3YET YyTh JIU
He JII00YI0 BO3MOXHOCTB JJIsl PUTECHEHUS «MaJIEHbKUX» KOMIIaHUW. B moaTBepaeHne cBoux
CJIOB OHHU IPOBOJIAT Pa3BEepPHYTHIN NepeueHb «oouay. [lpuBeaeM 3TOT CMCOK ¢ KOMMEHTapUsIMHU
«l"azmpomay.

1. Hoaknawuyenune k ceT. [1o croBaM «HE3aBUCUMBIX», UX MPOOIEMbl HAUNHAIOTCS yXKe
C DKCIIEPTU3BI ITIPOEKTOB BBOJA HOBBIX MECTOPOKACHUIN U UX MOJKIFOUYEHHUS K ra30TPAHCIIOPTHON
cucreme (I'TC), koTopyro nmpoBoaAUT caM «I azmpom».

Ha ero mpexas3sitocts ceryer «Mtepa», KoTopas O€3yCHEenIHO MBITACTCS MOAKIIOYUTE K
I'TC ogHo M3 kpynHeWmmx cBomx MmectopoxaeHuii — beperosoe. Ilo nnpopmarmu «tepsi»,
IIOCJIE BBIITOJIHEHUS €10 BCEX MPEANNCaHnN «l'a3mpoMa) OH BBIABUTAET HOBBIE U HOBBIE YCIIOBUS,
B pe3ysbTare yero beperoBoe 70 cuX mop Tak W He aajio HU KyOomerpa raza. B «["aznpome» oT-
BEYAIOT, YTO B YIIepO CBOMM IPOEKTaM HE HaMEpeHbI JJaBaTh MECTO B TPyOe «HE3aBUCHUMBIMY, a
o noakiaodeHuu K I'TC «He3aBUCUMBIMY» HYKHO AyMaTh 10 OCBOECHHUS MECTOPOXKJIEHUS, a HE I10-
cie.

IIpesunent «Hoptrasa» cyuraer, 4TO ra3oBblii MOHOIIOJUCT II0 JINYHOMY YCMOTPEHUIO
onpenenser Mecta Bpe3ku B ['TC, KoTopble HHOT/Ia OKa3bIBAIOTCA YAAJEHHBIMU OT MECTa J100bI-
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Yy Ha COTHU KMJIOMETPOB. B pe3ynbTare «HE3aBUCUMBIMY» NMPUXOAUTCA 332 CBOW CUET CTPOUTH
MOABOISAIINE Ta30MPOBOIBI, KOTOpbIe cTaHOBATCS YacThio ['TC, a 3aTpaThl Ha 00YCTPOMCTBO Me-
CTOpOKIEHUI Bo3pacTaroT B 2-3 pa3a. B «l"a3mpome» Ha 310 oTBevarotT: «A kak uHaue? 70 %
aKTUBOB Hallleil KoMOaHuM — 3T0 TpyOa. [loyemy cTpyKTypa HHBECTHIIMHA «HE3aBHCHUMBIX)
JIOJI’KHA OBITH UHOM?»

2. JIuMuUTHI HA TPAHCOPTUPOBKY. [locTtanoBnenue [IpaBurenbcTBa No334 npennucer-
BaeT «la3nmpomy» mpenocTaBisaTh «He3aBUCUMBIM» A0ocTyll K ['TC Tonpko mpu HalIu4uu B CH-
creme cBoOoaHbix MomtHocTe. Hy a 3arpyxkennocts I'TC «l"azmpom» ompepenser cam — JJjis
JPYTrUX YYaCTHUKOB PbIHKA 3Ta HH(OpMAIHS 3aKphITA.

B pesynbprare «HE3aBHCHMBIE» KAIYIOTCS, YTO MX ra3 TPAHCHOPTUPYETCS MO OCTa- TOY-
HOMY IPUHLMITY, @ OTKa3 WM COKpAIllEHUE YCTAaHOBJIEHHBIX JIOrOBOPAaMH JIMIMUTOB CTAaHOBUTCS
JUISl HUX TIPUBBIYHBIM SIBJICHUEM.

3. Tapudsl. 13BecTHO, YTO paclEHKH Ha TPAHCHOPTUPOBKY M XPAHEHHE ra3a yCTaHaB-
JMBAIOTCS TOCYAApCTBOM 0 000cHOBaHMAM «l aznpomay. TpeTbu CTOPOHBI B 3TUX 0OCYXKIEHHU-
X HE y4acTBYIOT. B pe3yibTare «HEe3aBUCHMBIC» CETYIOT Ha OBICTpBIA pocT Tapudos, a B «I'a3-
poMe» 3asBJISAIOT, YTO ATH Tapu(bl HEPHIHOYHBIC U KOMIIAHUS 10 TPAHCIHOPTHBIM YCIYraMm M3
rojia B TOJ HECeT YOBITKH.

4. Bpi0op MapuipyToB. Pa3BeTBICHHOCTh ra30TpaHCHOPTHOM Maructpaiu B Poccum
MO3BOJISET MEPEAABATh Ta3 OJTHOMY U TOMY € NOTPEOUTENIO 10 MyTSIM Pa3HOU JJIUHBL. 3HAUUT,
Y CTOMMOCTD JIOCTAaBKH ra3a U3 OJIHOM TOYKHU B JIPYTYyK0 MOXKET OTiIuYarhcs B pasbl. «He3zaBucu-
MBIE» TOBOPSAT, YTO CaMblii KOPOTKUHA MapLIpyT, 3aTpeOOBAHHBIN KOMIIAHUSAMHU JJI MOCTaBOK,
00BbIUHO 3arpyeH, B «['a3mpome» mpeiaraloT TpaHCIOPTUPOBATH ra3 MO JIIMHHOMY MapIipyTy
WM HE TPAHCIIOPTUPOBATH BOOOMUIE.

5. JocTyn K miaare:kecnocoOHbIM morpedurteasiM. Bce Kak OlMH «HE3aBUCUMBIE» J10-
OBITYMKY Ta3a KalIyloTcs Ha To, 4To «['a3mpom», obsagast SKCKIIO3UBHBIM IIPABOM Ha HKCHOPT
ra3a, He MO3BOJISIeT UM IPOJaBaTh CBOIO MPOAYKIIMIO Ha PhIHKAX JIadbHEro 3apyOeKbs, I/I€ U lie-
HBI BBIIIE U CIIPOC HAa ra3 MOCTOSTHHO pacTeT. «l'a3mpom» oTBeYaeT Ha 3TH BbINabl Tak: «OCHOB-
HYIO YacTh Ia3a «HE3aBUCUMBIE» pealn3yloT 0yin3 mecT 100buu — B 3amaaHoil Cubupu u Ha
Vpane, T1ie u3-3a MajbIX TPAHCIIOPTHBIX PACX0JIOB PEHTA0EIHHOCTH MPOIaXK HauBkIicias. OTaa-
JIEHHBIE OT T'a30BbIX CKBAXXUH PEerHOHbI «I'a3mpom» obecrnednBaeT B OAUHOUKYY.

CTONT JIM OBYHHKA BBIACJIKH?

Jlonst 4acTHBIX KOMIaHHM B 0OIIEPOCCUICKOI 100bIYe HEBEINKa, HO MOTEHIIMAal Pa3BU-
THS 3HAYUTEJICH.

Taxk, mo mporuozam amepukasiies, k 2025 rony go0bIya ra3a B Halllel CTpaHe YBEIHUUT-
Cs Kak MUHUMYM B TioiTopa pasa. [Ipu stom «["a3npomy» npuaercs 1ymaTh He O HapalluBaHUH,
a 0 MoAAep>KaHUU JOOBIUHU, BEh OCHOBHBIE MECTOPOXKICHUS Ta30BOT0 TUTAHTA BOIUIN B CTAIHIO
MmaJaromeil Jo00bIvH.

W B TOM, 4TO 4acThb MECTOPOXKIACHHUH JOJDKHBI pPa3BUBATHCS UMEHHO «HE3aBHCHUMBIMUY,
HET HUKakux coMHeHui. Benp «["azmpom» moka moObIiBaeT ra3 ¢ HEOOJNBIINX TIIyOWH, TAE Ta3
BIIOJIHE YHCTHIN. «He3aBucHMBIE) K€ TONYYUIN B OCHOBHOM MECTOPOKIEHUS, 3aJIeTalolIie Ha
ropazzo O0oibIINX TIyOMHaX, TJIe ra3 Xyxe [0 COCTaBy U TpedyeT JOMOIHUTEIbHON nepepaboT-
k. KagecTBO 3amacoB 3aCTaBHIIO «HE3aBHCHUMBIX)» OBJIAJIETh TEXHOJOTHSIMH Pa3pabOTKU 3THUX
MECTOPOXKACHUH, KOTOphIe B OyAyIleM MOTYT CTaTh OCHOBHBIMH HMCTOYHHKAaMH ChHIpbs. Paspa-
00TKH ATHX 3anexeit «I'a3mpom» 0 MOCIeTHEr0 BPEMEHHU CTapaTenbHO n3beran: ce6ecTouMocTh
JTOOBIYHM TAKOTO Ta3a B MOJITOPA pa3a BBIIE TPAAUIIMOHHOTO (CM. puc. 2 U Tab. 4).

BaxxHo u TO, UTO «HE3aBUCHUMBIE» B COCTOSHUU d(H(PEKTUBHO TOMOYH CIPABUTHCS C BaXK-
HEUIen Il OTpaciau MpooOJIeMO — MPUBJICYCHUEM KOJIOCCATHHBIX IO 00beMaM WHBECTHIIUH H,
B KOHIIE KOHIIOB, BBOJIOM B CTPOU HOBBIX MECTOpOXACHUI. «He3aBUCHMBIE» 3a MATH JIET 3amy-
CTHJIU MATh MECTOPOKICHUM ¢ TPYJTHOU3BIEKAEMBIMU pECypcamMu, MPUYEM CaMU OHH MOCTOSITHHO
3aSIBJISIFOT, YTO €CIIK Obl He OTHOMICHUS ¢ «['a3mpoMoM», TO OHU CIIOCOOHBI YBETUYHUTH JOOBIUY
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raza B pasbl. «l'a3npoM» ke 3a BEChb IIOCTCOBETCKMI IEPHUOJ BBEI B CTPOH TOJIBKO OAHO YHH-
KaJbHOE MECTOpOXKJeHHUE (3aloJIsipHOE), a BCE OCTAJIbHBIE CPEACTBA HANpaBiIsIeT Ha MOKYINKY
HE(TSIHBIX aKTHBOB.
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O"Cyxon" ras

Puc. 2. Crpykrypa go6eram npupogtoro rasa 8 Poccun (nporuos)

Tabnuna 4. CpaBHUTETbHBIE TOKA3aTE/M Ta30/[00bIBAIOIIMX KOMITAHMI

Jo6biua rasa Ha
Hona Pasmep mMecto- | Boipyuka Ha ofi-
3§ OJIHOTO COTPY/-
Komnanus | «KMPHOTo» rasa | poxxjaeHus (MApA | HOTO COTPYAHMKA
HuKa (MaH Ky6o-
B 100b14e (%) Kybomerpos) (‘reic. omn. B roy)
MeTPOB)
«[asmpom» 15 4626 77 1,6
«HoeaTIK» 70 474 133 4,9
«Urepan 73 128 627 17,3
«Hoprras» 100 316 557 13,7

K Bonpocy o pedopmupoBanuun

CusIbHO MOHOTIOJIM3WPOBAHHAs Ta3oBasi OTpacib Poccuu Bcerna BhI3bIBAJIA Y YHHOBHU-
KOB JKellaHue 3aHAThCS ee pedopmupoBanueM. OIHAKO ¢ Yero HayaTh — BOIMPOC JOCTATOYHO
CJIOKHBI.

B nauane 90-x romoB npenaranoch «l'aznpom» pacusieHUTb, BeIAEIUTh [ TC B oTa€Hb-
HYIO KOMIIAHUIO U 00ECTIeYNTh TAKUM 00pa30oM MOJHOIICHHBIM PaBHBIN H0CTyI K TpyoOe. Ceituac
BOIIPOC O pacuieHeHuu «l'a3mpomar CHSAT C MOBECTKU JHA. M «He3aBUCHMBIE» KOMIIAHUU BbI-
JIBUTAIOT HOBBIC TTOKEJIAHUS — YPaBHATH TMpaBa BCEX Ta30BBIX UTPOKOB, JUIUB «[ a3mpom» mo-
MUHHPYIOIIETO MOJIOKEHUS B Ta30BOM OTpPACIIH.

3aKjao4eHue

FOCYI[apCTBy HeO6XO)II/IMO INPpUHUMATh PCHICHUC KAK MOKHO 6BICTpCC — KOH(bJ'II/IKT HNHTC-
PECOB MEKAY ((Fa?)l'IpOMOM» U «HE3aBHUCHUMBIMWY CTaJl CEPHLE3HBIM NPCHATCTBUEM IJId Pa3BUTUA
ra3oBou oTpaciii Poccun. Hp}IMLIe MNOTCPU HECYT U HC3aBUCHUMBIC MMPOU3BOAUTCIIN I'a3a B BUJC
HEPCATM30BAHHBIX ITPOCKTOB U H@)IOHOJ'Iy‘-I@HHOﬁ HpI/I6I)I.]'II/I, n <<Fa3np0M>> B BHUJC OTBJICUCHHUA
CHUJI U CPCACTB OT OCBOCHU HOBBIX MGCTOpO)KI[GHHfI.
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3amMInaTh MOHOIOJIUIO HE MPUHATO — 3TO HE PHIHOYHO, HO KOT/a MPUXOAUTCS JelaTh
BBIOOP MEX1y MOHOIOJIUEHN U PBIHKOM, TO IPUXOAUTCS TIIATEIbHO B3BEIIMBATH BCE aPTyMEHTHI.

Bomnpoce! 111 padoThl ¢ KelicoMm:

1. Ilpeanoxkure maaH OCyIIECTBICHUS TEKYIIETo (ONEPATUBHOIO) U MEPCIEKTUBHOTO (CTpaTeru-
YEeCKOT0) TUIAHUPOBAHUS JCSATSILHOCTH MPOU3BOJCTBEHHOTO YYaCTKa HIIM JIFOOOTO CTPYKTYPHO-
ro MOAPA3ACICHHS KOMIIAaHUU.

2. [IpemnoxuTe TIaH OCYIIECTBIICHUS MEPCIIEKTUBHOTO (CTPATErHY€CKOT0) MIIAHUPOBAHUS €S-
TEJIbHOCTH KOMIIAHUU.

3. Pazpabotaiite mporpamMmy KOHTPOJBHBIX MEPOIPHUITHA MO OCBOCHHUIO IPOU3BOICTBCHHBIX
MOIIIHOCTEN, COBEPIICHCTBOBAHUIO TEXHOJIOTHH.

4. MOHO JI1 CYUTaTh, 4TO «Il a3Mpom» Kak KpyIHasi MOHOIIOJIbHAsT KOMITaHUS HAPYILIAET KYJIb-
Typy BelleHUs OM3Heca 10 OTHOIICHUIO K HE3aBUCUMBIM KOMIIaHUSAM?

5. Kak cOOTHOCATCS MOHITHSA «3aKOHHOCTEY U «ITUYHOCTLY» B OusHece? SIBIAIOTCS M AeHCTBUS
«"a3npomMay HapyleHueM aHTUMOHOIIOJILHOTO 3aKoHoAaTenbcTBa Poccuiickoit denepaunn?

6. Hackomnbko, Ha Bamr B3riisin, 000CHOBaHbI MPETEH3UN HE3aBUCUMBIX KOMITaHui K «[ a3mpo-
My»?

7. [louemy rocyaapcTBO O0TKa3ajaoch OT ujeHu pacuieHuTs «l['aznpom»? Kakue mocnenctBus 3To
umeno Obl 175 s5koHoMuku Poccun?

8. Kakue mepsl, Ha Bai B3riis1, cienoBano Obl MPUHSTH TOCYIAPCTBY B CIOKUBIIHUXCS YCIIOBH-
AX JUIsl ypEeryJIMpOBaHUsl Bompoca B3aumoiercteus «l'aznpomay u

HE3aBUCUMBIX KOMITaHU1?

Tema 6. [IlnannpoBanue kak ¢pyHkuMs ynpapjieHus (mpoaoJikenue) (2 yaca) OK 2,
OK3,0K4,0K6,0K7.1IK3.1,IK34, M1,M2,M3,M4, M5

6.2. IIpouecc cTpaTern4eckoro NJIAHNPOBAHUS.

Bonpocs! 1i1s1 00cyKIeHAA:

6.2.1..B ueM 3axirouaeTcs OTIMYKME MUCCHH, Lenel u 3agau? Ux pynkuun?

6.2.2. Yto Takoe crparerus’?

6.2.3. B uem 3axmtouaercs cymuocts STEEP ananuza?

6.2.4. B uem 3axmouaercs cymHocte SWOT ananusza?

6.2.5. B yem 3aximouaercs BzaumocBsa3b STEEP u SWOT ananusa?

6.2.6. Kak M0>xHO npuMeHsATh B ynpasieanu SWOT ananuz?

6.2.7. B ueM BbIpakaeTcs peanusalius crpaTerun’?

6.2.8. Kakre MOXHO BBIJIEJIUTh IPEUMYILECTBA U HEIOCTATKH CTPATErNYECKOTO MJIaHUPOBAHUS?
6.2.9. Kakue ommOKu yare Bcero JOMycKaloT pyKOBOAUTENHN B MPOLECCE CTPATErHYECKOro Iuia-
HUpOBaHUsA?

Tema 6. IlnanupoBanue kak pyHkuus ynpasJjenus (mpoaosxenue) (2 yaca) OK 2,
OK3,0K4,0K6,0K7.1IK3.1,IK34, M1,M2,M3,M4, M5

Bonpocs! 1151 00cyKIeHus:

6.2.10. CocraBnenue Marpuisl SWOT.

6.2.11.. BeiOop onTUMaNbHOTO PELICHUs MPH TIAHUPOBAHUU pabOT B HECTAHAAPTHBIX CUTYaIlU-
AX.

IIpakTH4yeckoe 3a1aHue:

HenoBasi urpa «BbIKMTH B IyCTHIHE»
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esab 1e10BOM UTPHI:

JlenoBasi Wrpa HampaBjcHa Ha MPAKTHYECKOE MPUMEHCHHE HABBIKOB CTPATETHYECKOTrO
TUTAaHUPOBaHMS B MeHemxkMeHTe. CoJllepkaHue JEIOBON WIPhl OPUEHTHUPOBAHO Ha OBJIAJICHUE
cienyromumu oommumu komnereHusamu (OK):

Kon HaumeHnoBaHue pe3yJbTaTta 00yueHHust

OK 2. |Opranu3oBbIBaTh COOCTBEHHYIO AEATEIBHOCTh, BBIOMPATh THIIOBBIE METOJBI U CIIOCO-
ObI BBINOJHEHUS MPO(ECCHOHANBHBIX 3a/1a4, OUEHUBATh MX 3(PPEeKTUBHOCTH M Kaye-
CTBO.

OK 3. |IIpuHuMaTh pellieHus B CTaHAAPTHBIX U HECTAHAAPTHBIX CUTYallUsX U HECTU 3a HUX
OTBETCTBEHHOCTD.

OK 4. |OcymecTBisiTh MOUCK M UCHOIB30BaHNE HH(POpMAIK, HeoOXoaumon ais dddexTus-
HOTO BBINIOJHEHUS NMPO(PECCHOHAIBHBIX 3a]au, MPO(ECCHOHAIFHOTO U JIMYHOCTHOTO
pa3BUTHSL.

OK 6. [PabotaTh B KOJUIEKTHBE U B KOMaH/e, 3pPEKTUBHO 0OLIAThCs C KOJUIETaMH, PyKOBOJ-
CTBOM, IOTPEOUTEISIMHU.

OK 7. |bpath Ha ceOs OTBETCTBEHHOCTh 3a pabOTy WIEHOB KOMaHbI (MOJYUHEHHBIX), 32 pe-
3yJIbTaT BBITIOJHEHUS 3aJaHH.

[1K 3.4. |BpiOuparh onTUMaIbHBIE PELUICHHUS PU INIAHUPOBAHUU PabOT B HECTAHAAPTHBIX CUTY-
anusx.

Onucanue UrpoBOIl CUTyallUM:

Bpewms — cepenuna utons. 10 yacoB yTpa. Bbl TOJBKO 4TO Epexuiyu aBapuiiHyro nocasi-
Ky caMoJieTa B [IECYaHO-KaMEHUCTON IMycThIHE. CaMoIeT MONMHOCThIO cropen. LlenasiMu octanuch
TOJIBKO KpbUIbs. JleTunku noru6dmau. JIeTunk He cMOT nepeaaTh Mo paluu TOYHOE MECTO aBapuu.
OpnHako 70 katacTpodsl BaM ObUIO W3BECTHO, YTO BBl HaxoAuTech MpuMepHo B 100 kM Ha roro-
3amajie oT OJIMKaiIiero HaceJIeHHOTO MYHKTA.

OKpecTHOCTH MYCTBIHU SABJSIOTCS JOBOJIBHO TJIOCKMMH, TOJIBKO MECTaMH pacTyT O0UYKoO-
BUJHBIE U JpeBOOOpa3Hble KakTychl. B mocnenHell MeTeocBOJIKE COOOIIANOCh, YTO B IYCThIHE
temneparypa ngocruraet 40°C B TeHH, a 9TO 0O3Ha4aeT, 4yTo Ha ypoBHe 30 cM Haj MOYBOM Cleqy-
eT oxkujaTh TeMieparypy 110 47°C. Bbl nerko onersl, Ha Bac pyOalika ¢ KOpOTKMMH PyKaBaMu,
JUITMHHBIE OPIOKU, HOCKU M 00bIUHAs yIW4YHAasg 00yBb HA IUIOCKOW MOJOLIBE. Y Ka’kK/I10ro HMeeTcs
HOCOBOM IUIATOK, JIEHbIY U JINYHBIE JOKYMEHTHI. Y OJHOI0 MACCAKUPA UMEETCS M1aYyKa CUrapeT
U CIIHYKH, Y APYroro — mapukoBas pyuka. OaQuH naccazkup ¢ nepejioMoM HOTH.

[Ipexne yem camolieT 3aropescs, yaajaock cnactu 15 npeameroB: ¢onaps, Hooc, kapma
C patioHoM mMecma aeapuu, NOIUIMUIEHOBbIN NPO3PAYHBLI NAAWY, KOMARAC, AnmeyKd, nucmosem
3apAdNCeHHbLU, NAPAUIOm APKO-KPACHO20 yeema, conb 1 ke, 2 aumpa 600bl HA KAAHCO020, KHU2A O
JHICUBOMHBIX, OOUMAIOWUX 8 NYCMbIHE, COHEUHbIE OUKU OJIsl Kadtc0020, NAlbMO Mennoe Ha Kadic-
0020, 2 1umpa 800KU HA KAHCO020, 3epKaiblye.

3agayu 1e10BOM UIPHI:
1. YcraHoBHTEe TaKyl0 MOCJeI0BATeJbHOCTh W3 15-TM mpeaMeroB, 4TOOBI camblit
JKU3HEHHO BaKHBIN OpeaAMET MOJTYYHUJI IEPBOC MOPAAKOBOC MECTO, 4 HAUMEHEC BaKHBIH npeamMeT

— nocnenHee 15-e Mmecto. OnHOBpEMEHHAs TPUBSI3KA HECKOJIBKUX MPEIMETOB K OJHOW MO3ULIMU
HEJIOIYCTUMA.
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2. Onupasch Ha AJTrOPUTM CTPATernyecKoro NMJIaHUPOBaHUs, pa3zpaboTaiite cTpare-
TUIO BBDKMBAHUSA B ITyCTHIHE.
AJNTOPUTM CTPATErHUECKOTO TIAHUPOBAHUS MTPEIICTABICH HUXKE:

1. Omnpenenure Bamry muccuto. (Ilodckaska: y 6cex oOHa muccus, a UMeHHO - «Bbvlocumo 6
NYCMbIHEY).

2. Chopmymupyere e (Ymo nam nysicrno coenamo 0ns evidcusanusn?) u 3agaum (Kak
9mo coenamu OJisl BINCUBAHUA?)

3. IlpoBenurte aHanM3 BHEIIHUX YCIOBHM, B KOTOPBHIX Bbl OKa3alHCh, TO €CTb, ONMPEACIUTE
BO3MOKHOCTH U Yrpo3bl JUIsi BbDKUBaHUs. (Kak enewnue ycnosus mo2ym nomoysb uiu
nomewams 8bloCUBAHUIO?)

4. CooTHecuTe CWIbHBIE U clabble CTOPOHBI Ballero nojioxxkeHus: (Yem mul pacnonazaem,
Kakumu npeomemamu? Kax ux ucnonv3osams O0Jisi 8bIX*CUBAHUSL 8 NYCMbIHE?)

5. Ilo pesynbraram 3 u 4 MyHKTa BBIIBUTE HECKOJbKO CTPATErMYECKUX AJIbTEPHATUB, KO-
TOpble MOTYT NIOMOYb BaM BBDKUTH B IycTbiHe. (Hanpumep, ocmamvca na mecme u
aHcoams cnacamenei, CUSHATUIUPYS O NOMOWU, UOMU 00 OIUMCAUUIe20 HACETeHHO20
nyHKkma, u opyeue aromepramuesl). He 3a0bIBaiiTe: 0IMH MACCAKUP € NEPEeJTOMOM HO-
.

6. U3 HECKOJBbKUX albTEPHATHB, ONPEACIECHHBIX B IYHKTE 5, BBIOEpUTE IS BAIlleTO BHDKU-
BaHUs OJJHY ONITHUMAJIHHYIO, HA Balll B3IJIsI/, ATbTCPHATUBY B 000CHYITE ee BEIOOD.

7. PeanusyiiTe 0HY BHIOpaHHYIO BaMU albTepHATUBY. TO €CTh, Kak Bbl 3TO cebe MmpeacTas-
nsere?

8. IlpoBenute OLIEHKY M aHAIM3 MOCJIEICTBUN OT peain3alui BHIOPAHHOM CTpaTeruuecKoi
anbTepHaTUBLL. (Mmozu).

Pe3yabTaTsl 1€J10BOM UIPBI:

Pe3ynbrathl 1€10BOM UTPHI MIpeICTaBbTE HArISAHO Ha JincTe BaTMaHa. C ogHON cTOpO-
HbI JINCTA MOXKHO 3aIycaTh PaHXUPOBAHHBIN cricok u3 15-tu npeameros (3agaua Ne 1).

Ha BTOpOIi cTOpOHE JMCTAa MOXHO CXEMaTHYHO IPEACTAaBUTh CTPATETMYECKUil IIaH
BBDKMBAHMSI B MyCThIHE, B COOTBETCTBUM C 3aAauei Ne 2. JIubGo, HHBIM JpyruM CXeMaTH4HO-
rpauyeckuM, 3HaKOBO-CUMBOJILHBIM CIIOCOOOM.

Bpems Ha BpimosiHenne 3aga4: 30-40 MuHyT.

IIpencrasienue pe3yJbTaToB AeJ10BOM HIPbI: OPUEHTUPOBOYHO 1O 10 MUHYT HAa KOMaHTy.

Tema 7. Opranu3anus kak pyHkuus ynpasiaenus (2 yvaca) OK 7, M 1

Bomnpocs! pi1s1 00CyKaeHuUs:

7.1. Kakue cymecTByIOT BUbl OPraHU3aLMOHHBIX CTPYKTYp yIIpaBJIcHUS?

7.2. B uem 3akioyaeTcs OTIIMYUE MEKIY OIOPOKpATHYECKHUMH U OPraHMYEeCKUMHU TUIIAMH CTPYK-
Typ yHpaBjieHUs?

7.3. B 4em 3aKJIFO4ar0TCs NPEUMYIECTBA U HEJOCTATKH JIMHENHBIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

7.4. B uem 3aKII04alOTCS MPEUMYILECTBA U HEJIOCTATKH JIMHEHHO-()YHKIIMOHAIBHBIX OpraHu13a-
LIMOHHBIX CTPYKTYp yIpaBIcHU?

7.5. B 4em 3aKJIF04ar0TCs NPEUMYILECTBA U HETOCTATKA MATPUYHBIX OPraHU3ALMOHHBIX CTPYK-
Typ yHpaBjieHUs?

7.6. B 4em 3aKJIFO4ArOTCS MPEUMYILECTBA U HEJTOCTATKH CETEBBIX OPTraHU3ALMOHHBIX CTPYKTYD
ynpaBieHus?

7.7. Kakue cymecTByOT TpeOOBaHU NPH IPOESKTUPOBAHUN OPTaHU3ALMOHHBIX CTPYKTYp yIpaB-
JeHus?
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7.8. Uro nepBuuHO? Muccusi opraHu3aluu Wik CTpyKTypa’?
7.9. [IpoekTupoBaHKE OPraHU3AIMOHHON CTPYKTYPhI YIIPABJICHHUSI.

IpakTnyeckne 3agaHusA:

3aganue 1.

[TpenmpusTre, UMerOIIee THHEHHO-(DYHKIIMOHAIBHYIO CTPYKTYPY, paboTaeT Ha PHIHKE CO CIIOXK-
HBIMU M JUHAMUYHO MEHSIOIMUMHUCS YCI0BUSAMU. OOBEKTUBHO BO3HUK BOMPOC O YaCTUYHOM Ile-
pexojie Ha JUBU3UOHAIBHYIO CTPYKTypy. Heobxomaumo pa3paboTarth cxemy HecCTBHiA, oOecte-
YUBAIOUIMX BBHIOOP MOIUGUKALNK JUBU3UOHAIBHON CTPYKTYpHI (IPOAYKTOBOM, OPHEHTHPOBAH-
HOW Ha MOTPEOUTENS WIH PETHOHAIBHON), B HAMOOJBIICH CTETIEHH MPUEMIIEMON ISl KOHKPET-
HBIX YCIIOBUM, B KOTOPBIX HAXOJIUTCS MPEANPUATHE.

3aganue 2.

Ha npeanpusitiy BRIIOIHAIOTCS TpH OOJBIINE MPOTPAMMBI, CBS3aHHBIE C OCBOGHHEM BBITYCKa
HOBOW NPOIYKLHUHU. JTO BBIIOJHEHUE YNPABISIETCS C MOMOILBIO 3JIEMEHTOB MATPUYHOM CTPYK-
Typbl. C Havana Oyayliero rojaa JoJKHA HAuyaThCs peajiv3alysl elle OJAHOM MPOorpaMMbl, 1elb
KOTOpPOM BBIXOJ Ha HOBBIE PBIHKHA. B BHIYy 3TOro niaHUpyeTcs COOTBETCTBYIOLIEE pPa3BUTHE
MaTPU4YHOU CTPYKTYPBHI.

Crnenyer HAMETHUTb IUIaH JIEHCTBUNA, KOTOpBIE MO3BOJIAT ONPENCIUTh KOHKPETHYIO «KOH(pUrypa-
II1I0» HOBBIX MaTPUYHBIX 00pa30BaHHIA.

Tema 8. MotuBauus kak ¢pyHkuus ynpasjiaenus (2 yaca) OK2,OK6,M1,M 2, M 4

Bonpocel 1151 00Cy:KaeHus:

8.1. MotuBanus kak GyHKIMS ynpaBieHus. YTo moHUMaeTcs o1 MOTHBAIHe?
8.2. Kakue cymiecTByIOT MpoIieccyaibHbIe TEOPUUA MOTHBALIUN ?

8.3. Kakue cymecTByroT conepkareiabHble TEOPUH MOTHUBALMN 7

8.4. Kakue cymiecTByloT BUbl MOTHBAIH?

8.5. B yem 3akitogaercs OTIWYHE MOTHUBAIIUU OT CTUMYJIUPOBAHHUS?

8.6. B uem cyTb COBpEMEHHBIX MMOIX0I0B K MOTHBAIIUH Ye€IOBEKa?

HpaKanecm[e 3aJaHuA:

3ananme 1.

B yeMm paszHuIia MeXIy cojiep:KaTebHbIMHU (Teopus uepapxuu norpedHocreit A. Macnoy,
Teopus npuoOpeTeHHbIx notpedHocreit [l. MakKnennanaa) u npoueccyalbHbIMU TEOPUSIMHU MO-
TUBAIMHU (TEOpUs OXKHUIAHHUH, TeOpUs crpaBeaaIuBocTy 1 Mosienb [loptepa-Jloynepa)?

3ananme 2.

Kaxyro posib ceirpano cTaHOBJIEHHE TOHATHS MOTUBALMU B Pa3BUTHH TEOPUH U ITPAKTUKU
yIpaBJIeHUs?

3ananmue 3.
J1. MakI'perop (n3BecTHBIN yueHBbIH B 00JaCTH JIUIEPCTBA) BBIACIHII IBE OCHOBHBIX TEO-
pUM BIWSHUS HA NTOBeJeHNE Moel. ONuImTe ux.

3aganue 4.

VKaxuTe OCHOBHEIE HaIlpaBJICHUA MOTHBAIIUH, KaK 3a py6e>1<0M, TaK M1 Ha OTCUYCCTBCH-
HBIX IMPEATIPUATUAX.
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Tema 9. Kontpoas kak ¢gynknust ynpasiaenus (2 yaca) OK7, M 1

Bonpocs! 1J1s1 00cyKIeHus:

9.1. Kontpons kak pyHKuus yrnpaieHus. UTo HOHUMaETCs MO KOHTpoJieM?
9.2. Kakue Buabl KOHTPOJIS CYLLIECTBYIOT?

9.3. Kakue sTanbl KOHTPOJIS BBIACIISIIOT?

9.4. Kakue cymiecTByIOT IPUHLIUIIBI KOHTPOJIS?

9.5. Uem xapaktepu3zyercs 3¢ GHeKTUBHBIN KOHTPOJIb?

9.6. Kakue TpeOoBaHUS MPEIBSABISIOT K KOHTPOIIO?

HpaKaneCRne 3aJJaHuA:

3aganme 1.

Bormpoc kacaeTcst KpuTepueB JyIsl OLICHKH PE3yJbTaTOB BBHITIOJIHEHHS Y€ThIPEX BUIOB padoT:
— COCTaBJICHUS TUTaHA PAbOTHI YIIPABICHUECKOTO TIOIpa3ACICHUs Ha TOI;

— COCTAaBJICHUS OTYETA O PabOTE YIPaBICHICCKOTO MOAPA3/ICIICHUS 3a TOJ;

— pa3pabOTKH TEXHOJIOTHH ITPOU3BOJICTBEHHOTO MTPOIIECCa;

— MOJTOTOBKH MPHUKa3a M0 MPEANPHUATHIO.

HeoOxoaumo mogo0paTh I KaXA0HW U3 ATUX paboT Mo ABa Haubosee Moaxoasmux (Haunboee
BaXHBIX B JIAHHOM CITydae) KaueCTBEHHBIX KPUTEPHUS U3 YUCIIA CIICTYIOIINX

— Majas TPyJI0€MKOCTb BBITIOJIHEHUS PaOOTHI;

— BBICOKAsI ONIEPATUBHOCTD BBITIOJIHCHHS pa0OTHI;

— ONTUMAaJIbHOCTH (0OOCHOBAHHOCTb) MPUHSTHIX PEIICHUI;

— IOCTOBEPHOCTH OTOOPAKCHUS B TOKYMEHTE (PaKTUICCKOTO COCTOSIHUS JCIT;

— IOCKOHAJILHOCThH Pa3pabOTKH MOJOKEHUI TOKYMEHTA.

3aganue 2.

Bce pabotel B npuHIMne Bcerga TpeOyrOT TPEeX BUIOB KOHTPOJIS: MPEIBAPUTENBHOIO, TEKYILETO
Y 3aKII04YUTENsHOro. Ho mpu 3TOM aHHBIE BUIBI MOTYT UMETH SIBHO BBIPAKEHHBIN XapakTep, a
MOTYT OBITh IPAKTUYECKH HEPA3TUUUMBIMU.

HeoOxonuMo mombiTatbes mofgo0Opath nmpumep paboThl, KOTOpas TpedyeT Bce TpU BHAA KOH-
TPOJIsA, BBIpaKEHHBIE JIOCTATOYHO SIBHO, M Ha 3TO OCHOBE CPOPMYJIMPOBATH OOIIHE OCOOEHHO-
CTH TIOJIO0HBIX PaboT.

Tema 10. PazpaboTka u npuHsiTHe ynpaBjeH4YecKux pemenuii (2 yaca) OK 2, OK 3, OK
7
Bonpocs! 1151 00cyKIeHus:
10.1. B yem 3akiatoyaeTcs MOHATHE U CYIIHOCTh YIIPABJIEHYECKOTO PEILICHUS?
10.2. B 4yem 3aKIIFO4arOTCSI OCHOBHBIE OTJIMYHS MEK]Y YIPABICHYECKHUMH PELICHUSMH U penie-
HUSIMU B YaCTHOM KU3HU?
10.3. Kakas cymiecTByeT kiaccuukanus ympaBieHIECKUX peIIeHuid?
10.4. Kakue TpeOoBaHUs NPEABABISIOTCS K YIPABICHYECKUM PEIICHUSIM?
10.5. Ha xakux ypoBHSIX B OpraHM3alluil MPUHUMAIOTCS YIIPAaBIEHYECKUE pelIeHus?
10.6. YUro BKimrouyaeT B cedOs mporiecc NpUHATHS YIIPaBIeHYECKUX peIIeHHH?
10.7. Kakue CymecTByr0OT MOJICIH U METOABI Pa3pad0TKH yIPaBIECHYECKUX PEIICHHI?
10.8. Kak o1eHUTh Ka4eCTBO YIIPABJIECHYECKOTO PEIICHUS?

21



IIpakTH4yeckoe 3a1aHue:
Keiic. HecranapapTHoe peunienue

Ha cknmagax ogHO#M M3 KPYIHBIX KOMIBIOTEPHBIX (PUPM CKONMIOCH 3HAYUTEIBHOE KOJIH-
YECTBO HE MPOJAAHHBIX NEPCOHATBHBIX KOMIBIOTEPOB, YTO CHUXKAJIO PEHTA0eIbHOCTh IPOU3BO/I-
cTBa. PykoBoaCTBO (hMpMBI MOCTaBUIIO 337jauy YCKOPHUTH PEATH3alUI0 MEPCOHATBHBIX KOMIIbIO-
TEPOB.

AHaIUTHYECKON TPynnon ObIJIO CTEHEPUPOBAHO HECKOJIBKO ANbTEPHATHBHBIX BAPUAHTOB
peleHus 3Tor mpoOIeMbl, Cpeld KOTOPBIX ObLIO OTOOPaHO JBa OCHOBHBIX.

[lepBblif BapuaHT pemieHUs] MpoOIeMbl MpeaycMaTpUBal 3HAYUTEIBHOE CHUKEHUE OT-
MYCKHOM IIE€HBI.

Bropoii mpenioxeHHbI BapuaHT PEUICHHs Mpernoaarag oOHOBICHUE YITAKOBKU U 3Ha-
YUTENIbHOE MMOBBIIICHUE MPOIaYKHOM 1[EHBI.

[To xaxxgoMy BapHaHTy ObUIM pa3pabOTaHbl CIEHAPUU PAa3BUTHS CUTYAIMH TOCJE TOTO,
KaK TOBap OKaXKeTCs Ha pbIHKe cObITa. B mepBoM ciiydae creHapuil mpesroiaral HEKOTOpoe
YBEJIMYEHHUE MIPOJAXK, KOTOPOE HE MOIJIO CYLIECTBEH OTPA3UThCA Ha PEHTA0EIbHOCTH IPOU3BO/I-
cTBa (DUPMBI.

[Ipu pa3paboTke BTOPOro clieHapHsi OCHOBHAs CTaBKa Obljia C/iejlaHa Ha TaK Ha3blBaeMOE
HepalnoHaIbHOE MoBeaeHue moTpedutens. CornacHo uccienoBanus nmoutu B 80 % ciydaeB npu
MOKYTIKE KOMITbIOTEPOB MOTPEOUTENN PYKOBOACTBYIOTCSI HEPALIMOHATBHBIMU MOTHBAMH.

PykoBonicTBOM (pripMbI OBLIT MPUHSAT COMPSKEHHBIN ¢ PUCKOM BTOPOM BapHAHT PEIICHUS
npobaembl. OcTaBIInECs HA CKJIAZe KOMIBIOTEPHI OBUIN JOCTATOYHO OBICTPO MPOIAHBEI.
Bomnpoce! 111 padoThl ¢ KelicoMm:

1. Kakoii MeToJ1 IpUHATHS PELIEHUI UCTI0Nb30BAJICS B JAHHOM cilydae?

2. Pemienne kakoro THma ObLJIO IPUHITO PYKOBOJCTBOM OpPraHHU3aluu (MHTYUTUBHOE, OCHOBAH-
HOE Ha CYXJCHUSX, pallUOHATILHOE)?

3. JlelicTBuTeNnbHO U (pUpMa 11J1a HA PUCK, BEIOUpasi BTOPON BapUaHT peLIeHUs Po0sieMbl?

4. Kak BbI nymaerte, Bcerja ju, Korjga HE0OX0AUMO COBITh 3aJIeKaIYI0 MPOAYKIIHMIO, HAJIO0 JIeH-
CTBOBaTh MMEHHO TaKUM 00pa3om?
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3. JInteparypa, MHTepHeT-U31aHUS

OcHoBHas uTeparypa:

1. 3aiiuesa T. B. Ynpasnenue nepconanom: Yueonuk / T.B. 3aiineBa, A.T. 3y6. - M.: U]] ®O-
PYM: UH®OPA-M, 2020. - 336 c. - (Ilpodeccuonansroe obpazosanue). - IbC znanium.com
Horosop Ne 5669 36¢ ot 10.01.2022 1.

JononmHuTenpHas TUTEpaTypa:

1. Buxanckuit O. C. MenemxmenT: YueOnuk / Buxanckuit O.C., Haymos A.l., - 6-e u3x., epe-
pab. u gon - M.: Maructp, HULl MHDPA-M, 2021. - 656 c. - ObC znanium.com JloroBop
Ne5669 326¢ ot 10.01.2022 1.

2. Kupimosa E. H. Menemkment: YueOnoe nmocooue/Kupimona E. H. - M.: 1]I ®OPYM, HUIL]
NHOPA-M, 2021. - 304 c. - 3BC znanium.com JloroBop Ne5669 36¢ ot 10.01.2022 .

NuTtepHeT-pecypcesr:

1. http://infomanagement.ru - HOBOCTH, JIEKLIUH, CTaThH, JINTEPATypa O MEHEIKMEHTE.

2. http://1popersonalu.ru/ - Bce 00 yrpaBieHUU MTEPCOHATIOM.

3. https://znanium.com/catalog/product/ - s3nexTpoHHas 6ubIMOTEeYHAas cucTeMa 3HAHUYM.
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