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1. ITACIIOPT ®OHJA OLEHOYHbLIX CPEJICTB

1.1. OO01Me monoKeHUs

@oH/T OLIEHOYHBIX CPEACTB NpPEIHA3HAYEH JUIsI IPOBEPKH PE3YJbTATOB OCBOCHHUS IIPO-
deccuonanpHoro moayns [IM.03 IlmanupoBaHue W OpraHu3anys MPOU3BOJCTBEHHBIX PAbOT
nepcoHala MoApa3AesieHus] TPOrpaMMbl MOJATOTOBKH CHEIMATUCTOB CPEIHEr0 3BeHa IO CIeIu-
anpHOCTH 21.02.03 CoopykeHue U dKCILTyaTanus ra30HeTEIPOBOIOB U Ta30HeDTEXPAHIIIUII.

OOC BKIIOYAET OLICHOYHBIE MaTEpHUaIbl JJI MPOBEACHUS TEKYIIETO KOHTPOJIS yCIieBae-
MOCTHU, IPOMEXKYTOUHOM aTrTecTanuu B popme nuddhepeHInpoBaHHOTO 3a4eTa.

Hrorom nuddepeHunpoBaHHOTO 3a4eTa SABISETCS OLIEHKA B Oasuiax:

5 — «OTIAUYHOY; 4 — «XOPOLIO»; 3 — «yIOBIETBOPUTEIIBHOY; 2 — «HEYJOBIETBOPUTEIBHOY.
®OC 1no3BOJSET OLIEHUBATh YPOBEHb OCBOCHUS 3HAHUM U YMEHUN, KOMIETEHIHUU IO

yueOHOW TUCIUILTUHE.

1.2. PGSYJ'IBTaTBI OCBOCHHA HpO(beCCI/IOHaJ'IBHOFO MOAYJIA, HOAJICKAINEC KOHTPOJIIO

Pe3ynbTarsl 00ydeHus (OCBOGHHbIE YMEHMsI, 3Ha-
HUS, IPAKTUYECKUI OIBIT)

@DOopMBbI U METO/BI KOHTPOJISL ¥ OLICHKH pe-
3y/lbTaTOB O0yUYEHUs

YMeTn:

- paCCUUTBIBATb OCHOBHBIC TCXHUKO-
9KOHOMHYECCKHUC MMOKA3aTCIIN ACATCIIbHOCTHU IIPOU3-
BOJACTBCHHOI'O ITOAPA3ACIICHUA;

HaAOJIO/IEHUE U OLIEHKA JIeATEIbHOCTH 00Y-
Yalolerocss Ha YYEOHBIX 3aHATUSX M BO
BHEYPOUYHOE BpEMsi, BO BpeMs IPOU3BOJ-
CTBEHHOM MpPaKTUKU. DOHIBI OLEHOYHBIX
CPEeICTB JUIsl TEKYLIEro KOHTPOJA U Ipo-
MEKYTOYHOU aTTECTALNH.

- IUTAaHUPOBATh PadoTYy IO MOBBILICHUIO KBATU(H-
Kalluu U Ipo(eCcCHOHAIBHOTO MacTepCcTBa pado-
YHUX NOJpa3ACICHUs;

HaOJIO/IEHUE U OLIEHKA JAEATeIbHOCTU 00Y-
Yalomerocs Ha YYEOHBIX 3aHATHUAX U BO
BHEYPOYHOE BpPEMs, BO BpEMS IIPOU3BOJ-
CTBEHHOM MpPaKTUKU. DOHIBI OLEHOYHBIX
CPEACTB JUIsl TEKYLIEr0 KOHTPOJIA U IIPO-
MEKYTOYHOM aTTECTALNU.

- OCYIIECTBIIATH KOHTPOJIb COOIIOICHUS MTPABUI
OXpaHbl TPy/Ia U TEXHUKHU 0€30MaCHOCTH

HaOIIO/IEHUE U OLIEHKA JIeATeIbHOCTH 00Y-
Yalolmerocs Ha YYEOHBIX 3aHATHUAX U BO
BHEYPOYHOE BPEMs, BO BpEMS IIPOU3BOJ-
CTBEHHOM MNpakTUKU. DOHIBI OLEHOYHBIX
CPEACTB JUIsl TEKYLIEr0 KOHTPOJIA U IIPO-
MEKYTOYHOM aTTECTAINU.

3HaTh:

- OCHOBHBIE TPeOOBaHUS OpraHU3alUH TPyla IpU
BEJICHUM TEXHOJOTUYECKUX IIPOLIECCOB;

HaOJII0JICHUE U OIIEHKA JCSITEIIBHOCTU 00Y-
Yaromierocss Ha y4eOHBIX 3aHATUAX U BO
BHEYPOYHOE BpEMs, BO BpeMA INPOU3BOI-
CTBEHHOW MpakTUKU. POHIBI OIEHOYHBIX
CPEICTB JUIsl TEKYIIEro KOHTPOJIS M TPO-
MEXYTOUHOU aTTeCTaIlHH.

- BUJIbI HHCTPYKTaXeH, MpaBuiia TpyA0BOI0O pac-
NOpsIIKA, OXPaHbI TPY/1a, IPOU3BOACTBEHHOM ca-
HUTapUU;

HaOJII0JICHUE U OIIEHKA JCSITEIBHOCTU 00Y-
Yaromierocss Ha y4eOHBIX 3aHATHUAX U BO
BHEYPOYHOE BpeMs, BO BpeMA INPOU3BOI-
CTBEHHOU MpakTUKU. POHIBI OIEHOYHBIX
CPEJICTB JUIsI TEKYIIEro KOHTPOJII M IPO-
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MEKYTOYHOM aTTECTAINH.

- OPSAAOK TapuuKau padoT U pabouux;

HaOJII0/ICHNE U OLIEHKA JEATEeIhHOCTH 00Y-
YaoIIErocss Ha YYeOHBIX 3aHATHAX U BO
BHEYPOYHOE BpEMs, BO BpEeMS MPOHU3BOJ-
CTBCHHOHW mNpakTHKH. DOHIBI OIIEHOYHBIX
CPEICTB JUIsl TEKYIIErOo KOHTPOJII M TPO-
MEKYTOYHOM aTTECTAIHH.

- HOPMBI ¥ paclieHKH Ha paboThl, MOPSI0K UX Tie-
pecMoTpa; JeicTBYyIOIIEe MOJI0KEHNE 00 oIuIaTe
TpyZAa U popMax MaTepUaIbHOTO CTUMYIIUPOBA-
HUS;

HaOJII0JICHUE U OLIEHKA JEATEeIbHOCTH 00Y-
Yaromierocss Ha y4eOHBIX 3aHATHUAX U BO
BHEYPOUHOE BpEMs, BO BpeMsl MPOU3BO/I-
CTBEHHOW MNpakTUKU. DOHJIBI OLEHOYHBIX
CPEICTB JUIsl TEKYIIEro KOHTPOJIA U Mpo-
MEKYTOUHOM aTTeCTaI|H.

- IpaBa U 00S3aHHOCTU PAOOTHUKOB B cepe mpo-
(beccuoHaTBHOMN IeSITEBHOCTH .

HaO0JII0JICHUE U OLIEHKA JEATEeIbHOCTH 00Y-
Yaromierocss Ha y4eOHBIX 3aHATHUAX U BO
BHEYPOUYHOE BpEMsi, BO BpeMs IPOU3BO/I-
CTBEHHOW MpakTUKU. POHIBI OIEHOYHBIX
CPEICTB JUIsl TEKYIIEro KOHTPOJIA U Ipo-
MEXYTOUHOM aTTeCTaIUH.

VIMeTh NpakTU4ECKUH OIBIT

- OmpeelicHHs TPOU3BOJACTBEHHOTO 3aJIaHus Tep-
COHAJTy TIO/Ipa3/IeIICHUs;

HaAOJIO/IEHUE U OLIEHKA JIeATEIbHOCTH 00Y-
Yalolerocss Ha YYEOHBIX 3aHATHUAX M BO
BHEYPOUYHOE BpEMsi, BO BpeMs IPOU3BOJ-
CTBEHHOM MNpakTUKU. DOHIBI OLEHOYHBIX
CPEeICTB JUIsl TEKYLIEro KOHTPOJIA U Ipo-
MEXYTOYHOM aTTECTALUH.

- 0opMIIEHUS] IEPBUYHBIX JOKYMEHTOB IO YYeTy
pabouero BpeMeHHU, BBIPAOOTKH, 3apabOTHOM TijIa-
Thbl, MPOCTOEB; MPOBEACHUS IMPOU3BOICTBEHHOIO
MHCTPYKTaka paboumx;

HaAOIIO/IEHUE U OLIEHKA JeATeIbHOCTH 00Y-
Yalolmerocs Ha YYEOHBIX 3aHATHUAX U BO
BHEYPOYHOE BPEMs, BO BpEMS IIPOU3BOJ-
CTBEHHOM MpPaKTUKU. DOHIBI OLEHOYHBIX
CPEACTB JUIsl TEKYLIEro KOHTPOJIA U IIPO-
MEKYTOUHOM aTTeCTALNH.

- BBINIOJIHEHUS MEPOINPUATHN 10 OpraHU3alun
JEUCTBUM TOJYMHEHHBIX IPU BO3HUKHOBEHHUH
Ype3BbIYAHBIX CUTYAIlMi HA IIPOU3BOJICTBE;

HaOII0JICHUE U OIIEHKA ACSITEIIbHOCTU 00Y-
Yaromierocss Ha y4eOHBIX 3aHATHUAX U BO
BHEYPOUHOE BpEMs, BO BpeMs MPOU3BO/I-
CTBEHHOM MpaKkTUKU. DOHIBI OLEHOYHBIX
CPenCTB JUIsl TEKYLIEro KOHTPOJIA U Ipo-
MEKYTOUHOH aTTeCTALNH.

PesynbraTsl 00yuenus (ocBo-

ennbie OK u 1K) KU pe3ysbTaTa

OcHOBHBIC TTOKa3aTeIN Ol CH-

@DopMBI U METOBI KOHTPOJIS
Y OIICHKU PE3YNIHTATOB 00Y-
YeHusl (C MPUMEHEHUEM aK-
TUBHBIX 1 MHTCPAKTUBHBIX
METO/IOB)

OK.1. [ToruMaTe CymHoOCTh 1
COLIMAJIbHYIO 3HAYUMOCTh CBO-
el Oynymiei mpodeccuu, mpo-
ABJIATH K HEH YCTONYMUBBIN UH-
Tepec

JIEMOHCTpAIIHs HHTEpeca K
Oymyuieit mpodeccuu:

- y4acTHe BO BHEYPOUHOM Jie-
STETbHOCTHU (BBICTABKH, KOH-
KYPCBI, OJIUMITHA/IBI );

- yd4acTue B IPOEKTHOM U uc-
CJIEIOBATEILCKOM eATEIbHO-

HaOJIFOEHNE U OIIEHKA Ies-
TETHHOCTH 00YyUaIONIerocs Ha
y4eOHBIX 3aHATUSX U BO BHE-
YpOYHOE BpeMsi, BO BpeMsl
MPOU3BOACTBEHHOM MPAKTHU-
Ku. PoHIBI OIIEHOYHBIX
CPEJICTB JIJIsI TEKYIIEro KOH-




CTH;

- TBOpYECKas peann3alus 1mo-
JIY4eHHBIX MPOo(dheCcCHoHab-
HBIX YMEHUU Ha IIPAKTHUKE;

- aKTUBHOE y4aCcTHUE CTYACH-
TOB B IIPOBEJICHUU BHEYPOU-
HOU JIeITENbHOCTH.

TPOJIS ¥ IPOMEKYTOUHOM aT-
TECTauuu.

OK.2. OpranusoBbIBaTh cO0-
CTBEHHYIO JIeSITEIIbHOCTD, BbI-
OMpaTh TUIIOBBIE METOABI U
CIoCcoObI BBITMIOJTHEHUS MTpodec-
CHOHAJIBHBIX 33/1a4, OLICHUBATh
ux 3QHEeKTHBHOCTH U

Ka4eCTBO

- BBIOOp M IPUMEHEHUE Me-
TOJIOB U CIIOCOOOB

penieHus mpodeccuoHaTbHBIX
3a7a4 B Mpo(ecCHOHANTBHOM
o0Jactu;

- o1ieHKa 3P HEeKTUBHOCTH H
Ka4yecTBa BBIMTOJHEHHUS,

HaOJIFOJICHUE U OLICHKA JIes-
TEIBLHOCTH O0YYaIOIIEerocs Ha
y4eOHBIX 3aHATUSIX U BO BHE-
YpOYHOE BpeMsi, BO BpeMsl
IIPOU3BOJCTBEHHOM IIPAKTHU-
Ku. @OHIBI OLIEHOYHBIX
CPE/ICTB JJIsl TEKYIIEro KOH-
TPOJISL U MPOMEKYTOYHOH aT-
TECTaIUH.

OK.3. IIpuHuMaTh peuieHus B
CTaHJAPTHBIX U HECTAHAAPTHBIX
CUTYaIUAX

Y HECTH 32 HUX OTBETCTBEH-
HOCTb

- pellleHUe CTaHAapPTHBIX U
HECTaHIAPTHBIX Mpodeccro-
HAJIBHBIX 3a/1a4 B podeccu-
OHAJILHOU 00JIaCTH.

HaOII0/IEHUE U OLICHKA JesI-
TETBHOCTH O0YYaIOIIEerocs Ha
yueOHBIX 3aHATUSAX U BO BHE-
YpOUHOE BpeMsl, BO BpEMs
MIPOU3BOJICTBEHHON MPAKTH-
KH. QOHJIbI OLIECHOYHBIX
CPEJIICTB AJIsl TEKYILETO KOH-
TPOJIA U IPOMEKYTOUYHOM aT-
TeCTaI1H.

OK.4. OcymiecTBisSITh MOUCK U
UCIMOJIb30BaHUE UH(OPMAIIHH,
HeoOxoumoi 1uist 3 pexTuB-
HOTO BBITIOJIHEHUSI ITpodheccro-
HaJBHBIX 3a/1a4, Ipodeccro-
HAJIbHOTO U INYHOCTHOTO Pa3-
BUTHS

- 3¢ peKTUBHBIA TIOUCK He-
00xoauMoi MH(pOpMaLny;
- IIUPOTA UCTIONIb30BAHMS
pa3nuuHbIX IHTEpHET - nc-
TOYHUKOB B yueOHOH es-
TeJIbHOCTU (O(QOpMIICHHE,
npeAcTaBiIeHUU pedeparos,
JIOKJIa/10B, BBIITYCKHOM KBa-
AU(PUKATNOHHON pabOThI U
T.7.)

HaOJII0JICHUE U OIICHKA Jies-
TEIHHOCTH 00yUaIoNIerocs Ha
y4eOHBIX 3aHATUSX U BO BHE-
YpPOYHOE BpeMsi, BO BpeMsI
IIPOU3BOJCTBEHHOM IIPAKTH-
ku. DOHABI OLICHOYHBIX
CPEJICTB JJIsl TEKYIIEro KOH-
TPOJIA U IPOMEXKYTOUHOM aT-
TECTaIlUU.

OK.5.Mcnonb3oBath HHpOpMa-
[IUOHHO-KOMMYHHKAIIMOHHbIE
TEXHOJIOTHH B MPOPECCHOHANb-
HOU J€ATeNbHOCTH

- pabota ¢ UnTepuer-
pecypcamy;

- IpUMEHEeHNEe NH(OpMaLIU-
OHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTHH B mpodeccruo-
HaJTbHOU JESITETbHOCTH;

- ohopmiieHHE BCEX BUIOB
paboT ¢ HUCHOIB30BaHUEM
WH(POPMAIIMOHHBIX TEXHOJIO-
TH;

- ohopmiieHNE pe3yabTaTOB
BBITIOTHEHUS] CAMOCTOSTEIb-
HOM pabOTHI C UCIIOIH30BAHHU-
em UKT.

HaOJIFOEHUE U OIICHKA Aes-
TEIHHOCTH 00yUaIoIerocs Ha
y4€OHBIX 3aHATUSX U BO BHE-
YpOYHOE BpeMsi, BO BpeMsi
MPOU3BOACTBEHHOM MPAKTHU-
Ku. POHIBI OIIEHOYHBIX
CPEJICTB JJIsl TEKYIIEro KOH-
TPOJIA U IPOMEXKYTOUHOM aT-
TECTAINH.

OK.6. PaboTath B KOJIEKTHBE
U B KOMaHe, 3¢pdexTuBHO 00-
IATHCS C KOJUIET'aMH, PYKOBO/I-

- B3aUMOJIelicTBUE ¢ o0yda-
IOIMUMHUCA, HpeHOI[aBaTCHSI-
MH B XO/I¢ O0y4YEeHNS,

HaOJIFOEHNE U OLlEHKA Jes-
TEJIBHOCTU 00YYaroIerocs Ha
y4eOHBIX 3aHATHAX U BO BHE-
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CTBOM, IOTPEOUTEIIMU

- yMeHHe paboTaTh B Opuraje

YPOYHOE BpEMs, BO BPEMs
IIPOU3BOJCTBEHHOM IIPAKTHU-
KH. QOHJIBI OLICHOYHBIX
CPEACTB IS TEKYLIEro KOH-
TPOJISl U IPOMEKYTOYHOM aT-
TECTALUH.

OK.7. bpatb Ha ce0s OTBET-
CTBEHHOCTH 32 pabOTy WICHOB
KOMaH/IbI (MO JYMHEHHBIX ), 32
pe3yJbTaT BBIIOJIHCHUS 33]1a-
HUI

- caMOaHallu3 U KOpPPEeKIus
pe3yabTaTOB COOCTBEHHOM
paboThl B KOMaH/IE;

- POSIBJICHUE OTBETCTBEHHO-
CTH 3a paboTy 4iIeHOB OpH-
rajipl (KOMaH/Ibl);

- IpUHATHE Ha ce0s OTBeT-
CTBEHHOCTH 3a Ka4ecTBO 00-
pa3oBaTeNBLHOTO Mpoliecca

HaOJI0/IeHUE U OLICHKA JIesI-
TETHHOCTH 00YUaIONIerocs Ha
yueOHBIX 3aHATHUSAX U BO BHE-
YpOYHOE BpeMsi, BO BpeMsi
MIPOU3BOJCTBEHHOMN IIPAKTHU-
KU. QOHBI OLIEHOYHBIX
CPEACTB JJIsl TEKYLIEro KOH-
TPOJIA U IPOMEKYTOUHOM aT-
TECTalUU.

OK.8. CamocrosiTensHO ompe-
JeIATH 3a/1a49u TPOodeccro-
HAJIbHOT'O U JIMYHOCTHOT'O pa3-
BUTHSI, 3aHUMAThCS caMoo0pa-
30BaHMEM, OCO3HAHHO IJIAHU-
pOBaTh MOBBINICHHE KBATHU(H-
Kaluu

- OpraHm3anus CaMoCTOs-
TEJIbHBIX 3aHATHU MPU U3Y-
YCHHUH YICOHBIX JTUCIUTUTHH
1 Ipo(heCCUOHATIBHBIX MOJY-
JICH;

- IIOCEIIICHUE TOMOIHUTECIIb-
HBIX 3aHSITHIM;

- OIpeJIeJICHHE ATANOB CO-
JepKaHus paboThl U pealu-
3aIluy cCaM000pa30BaHUS

HaOJII0JICHUE U OIICHKA Jies-
TEIHHOCTU 00YyYaIOUIerocs Ha
y4€OHBIX 3aHATUSX U BO BHE-
YpOUHOE BpeMs, BO BpeMs
IIPOU3BOJCTBEHHOM IIPAKTHU-
Ku. @OHIBI OLIEHOYHBIX
CPE/ICTB JJIsl TEKYIIEro KOH-
TPOJISL U MPOMEKYTOYHOM aT-
TECTaIlUU.

OK.9. OpuenTtupoBaThCs B
YCIIOBUSAX YacCTON CMEHBI TeX-

HOJIOTHH B Tpo(hecCHOHaNbHON

ACATCIIBHOCTH

- HCIIOJIb30BaHNE MHHOBAIIHI
MIpU OJITOTOBKE KapTorpa-
(bUuecKkux KaJacTpOBBIX Ma-
TEpPHUAJIOB;

- aJanTanus K U3MEHSIOIINM-
Csl YCIIOBHSIM ITpoheccHo-
HaJIbHOHU JIESATCILHOCTH;

- IPOSIBJICHNE UHTEpECa K UH-
HOBalUsIM B 00JIaCTH TIPO-
(heccuoHambHOM e TENbHO-
CTH

HaOJII0JICHUE U OIICHKA Jies-
TEIHHOCTH 00yUaIoNIerocs Ha
y4eOHBIX 3aHATUSX U BO BHE-
YpPOYHOE BpeMsi, BO BpeMsI
IIPOU3BOJCTBEHHOM IIPAKTH-
ku. DOHABI OLICHOYHBIX
CPEJICTB JJIsl TEKYIIEro KOH-
TPOJIA U IPOMEXKYTOUHOM aT-
TECTaIlUU.

1K 3.1. OcymiecTBiasATh TEKY-
11e€ U NEePCIEeKTUBHOE TUIaHU-

pOBaHUEC NCATCIBHOCTU ITPOU3-

BOACTBCHHOI'O y4aCTKa, KOH-

TPOJIb BBIITOJHCHHUA MCPOIIPUA-

THI IO OCBOCHUIO TTPOU3BO/I-
CTBEHHBIX MOIIIHOCTEM, COBEP-
IIEHCTBOBAHUIO TEXHOJIOTHH

JleMoHcTpanus 3HaHUM 110
TEKYIIEMY U MEePCIEKTUBHO-
My IJIAHUPOBAHUIO JESATEIb-
HOCTH MPOU3BOJICTBEHHOTO
y4acTKa.

JleMoHCTpanys 3HaHUN
(GyHKIMNA KOHTPOJIS 3a BbI-
ITOJTHEHUEM MEPOIPUATHHN 10
OCBOEHUIO [TPOU3BOJICTBEH-
HBIX MOITHOCTEN U COBEP-
LIEHCTBOBAHUIO TEXHOJOTUI

HaOJI0IeHUE U OLIEHKA JIesl-
TETLHOCTH O0YYaIOIIerocs Ha
y4eOHBIX 3aHATHSIX U BO BHE-
YpOUHOE BpeMsi, BO BpEMsI
IIPOU3BOJICTBEHHOU ITPAKTH-
Ku. QOHJIbI OIIECHOYHBIX
CPEJICTB AJIs TEKYILErO KOH-
TPOJIA U IPOMEKYTOUYHOM aT-
TeCTal1H.

[1K 3.2. PaccuuThIiBaTh OCHOB-
HBIE TEXHUKO-DKOHOMUYECKHUE

IIOKa3aTciIn pa6OTBI IIPOM3BOJI-
CTBCHHOI'O y4aCTKa, OICHHUBATb

3aTpaThl Ha 00ECIIeUeHUE Tpe-

JleMoHCTpanus 3HaHUM 10
pacyeTy OCHOBHBIX TEXHHKO-
SKOHOMHYECKHX ITOKa3aTesIen
paboThI MPOU3BOACTBEHHOT'O
y4JacTKa.

HaOJIFOEHNE U OIIEHKA Ies-
TEIHHOCTH 00YyUaIOIerocs Ha
y‘—Ie6HBIX 3aHATUAX U BO BHEC-
YPOYHOE BpEMsi, BO BpEeMs
MPOU3BOJACTBEHHOM MPAKTHU-
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OyeMoro kavyecTtBa paboT u
MPOAYKIIVH.

JleMoHcTpalus 3HaHUM 110
OIICHKE 3aTpaT Ha obecreye-
HUe TpeOyeMoro KayecTna
paboT ¥ MPOYKITUH.

Ku. QOHJIBI OIICHOYHBIX
CPE/CTB JJIsl TEKYIIEro KOH-
TPOJISl U IPOMEKYTOYHOM aT-
TECTallUH.

1K 3.3. ObecnieunBaTh 0e3-
oracHoe BesieHue padoT Ha
IPOU3BOACTBEHHOM y4acTKe,
KOHTPOJIMPOBATh COOJIIO/IEHUE
IpaBIJI TEXHUKU 0€30M1aCHOCTH
¥ OXpaHBbI TPYAA.

JleMoHCTpamus 3HaHUH B 00-
JacTh oOecrieueHus oe3omac-
HOTO BEJICHUs padoT Ha IMpo-
W3BOJICTBEHHOM Y4YacTKe U
KOHTPOJISI COOTFOICHUS TIpa-

OXpaHbl Tpy/a.

BIJI TEXHUKUA 0€30IIaCHOCTH U

HaOII0/IeHUE U OLICHKA JIesI-
TETHHOCTH 00YUaIONIerocs Ha
yueOHBIX 3aHATUSAX U BO BHE-
YpOYHOE BpeMsi, BO BpeMst
IIPOU3BOJCTBEHHOMN IIPAKTHU-
KU. QOHABI OLIEHOYHBIX
CPEACTB JJIsl TEKYLIEro KOH-
TPOJIA U IPOMEKYTOUHOM aT-
TECTalNH.

I1K 3.4. BeiOuparb onTumalb-
HbI€ pelICHUs NPH MJIaHUPOBa-
HUM paboT B HECTaHAAPTHBIX
CUTYalMsIX.

JleMoHCTpanus 3HaHUM 110
BBIOOPY ONTUMAIBHOTO pe-
HICHUS TIPU TUTAHUPOBAHUU
paboT B HECTaHJAPTHBIX CHU-
Tyarusx.

HaOJIFOJICHUE U OLICHKA JIes-
TEIHHOCTU 00yYaIoUIerocs Ha
y4€OHBIX 3aHATUSIX U BO BHE-
YpOUHOE BpeMs, BO BpeMs
IIPOU3BOJCTBEHHOM IIPAKTHU-
Ku. @OHIBI OLIEHOYHBIX
CPE/ICTB JJIsl TEKYIIEro KOH-
TPOJISL U MPOMEKYTOYHOM aT-
TECTaIUH.

[Tporpamma BocnuTanust B paboueil mporpaMmme mpogeccHoHaIbHOTO MOIYIISI OTpaXaeT-
sl uepe3 coJiepKaHKue HalpaBJIeHUI BOCIMTATEIbHONW paboThl, pa30UTHIX Ha CIIEIYIOLIUE BOCIIH-

TaTCJIbHLIC MOAYJIN:

Mopynu nporpamMmsl

CopepxaHuie MOAYISI IPOrpaMMbl BOCIIUTAHUS

BOCIIUTAHHUS
Mopyns 1 «Ilpodec- | Lenv mooyna: co3nanue ycIoBUN ISl YIOBIETBOPEHUS MOTPEOHOCTEM
CHOHAIILHO- 00y4JaromnXCcsl B MHTEIUIEKTYaIbHOM, KyJTbTYPHOM U HPaBCTBEHHOM
JIMYHOCTHOC BOCITU- pPa3BUTHU B C(bepe TPYAOBBIX U CONUAJIBHO-OKOHOMHWYCCKUX OTHOIIIEHUH
TaHUE» MOCPEACTBOM MPO(HEeCCHOHATLHOTO CAaMOOTIPEACTICHUSI.

3aoauu mooyns.

Pa3sBUTHUC O6II_ICCTBCHHOI>'I AKTUBHOCTHU O6y‘{aIOII_II/IXC$I, BOCIIUTAa-
HHUC B HUX CO3HATCJIBbHOI'O OTHOUICHUA K TPYAY U HAPOJHOMY

JIOCTOSTHHIO;

(dhopMupoBaHHe y 00yJaOIINXCS TOTPEOHOCTH TPYIUTHCS, 100-
POCOBECTHO, OTBETCTBEHHO U TBOPUECKU OTHOCUTHCA K Pa3HBIM
BUAM TPYIOBOH JIEATEIHHOCTH.

(dhopMupoBanue mpodeccnoHATbHBIX KOMIETSHIINN;
(dhopMHIpoBaHHE 0CO3HAHUS TPOPECCUOHATFHON HICHTHYHOCTH
(oco3HaHMe cBOEH MPUHAUIEKHOCTH K ONPEesIEHHOM npodec-
CUU ¥ NpodecCcruoHAbEHOMY COOOIIECTRY);

(hopMHpOBaHKE YYBCTBA CONMATBHO-TIPO(ECCHOHATBHON OTBET-
CTBEHHOCTH, YCBOCHHUE MPO(HEeCCHOHATBHO-ITHIECKUX HOPM;
OCO3HaHHBIH BBIOOP OyayIIero npodeccHoHaNbHOTO Pa3BUTHS U
BO3MOXKHOCTEH peanu3aiuy COOCTBEHHBIX KU3HEHHBIX TJIAHOB;
(hopMupoBaHUE OTHOIICHUS K TPOPECCHOHATBHON JIEATETHHO-
CTH KaK BO3MOKHOCTH YYaCTHS B PEIICHUH JTHYHBIX, O0IIIe-
CTBEHHBIX, TOCYAApCTBEHHBIX, OOMICHAIIMOHAIBHBIX MTPOOJIEM.




Monayns 2
«I"paxxgaHcKo-
MaTpUOTUYECKOE BOC-
MMUTaHUE»

Lenv MoOyss: pa3BUTHE TUYHOCTH O00YUAIOMIET0Cs HAa OCHOBE (hOpMU-
pOBaHMsI y 00yUAIONINXCS YYBCTBA MATPUOTU3MA, TPAKIAHCTBEHHOCTH,
YBa)KeHUsI K MaMsITH 3aiuTHUKOB OTeuecTBa u noasuram I'epoes Ote-
YeCTBa, 3aKOHY U MTPABOMOPSIIKY.

3aoauu mooyns.

— (dopmupoBaHue 3HAHHI 00yJaIOIIUXCS O CUMBOIIMKe Poccuu;

— BOCHHUTAHHE Y 00YYAIOIIMXCS TOTOBHOCTH K BBIMIOJIHCHUIO TPAXK-
JAHCKOTO JI0JITAa ¥ KOHCTUTYIIMOHHBIX 0053aHHOCTEH 110 3aIIUTe
Ponuner;

— (opmupoBaHHe Y 00yUaIONINXCs TATPUOTHUECKOTO COZHAHMSI,
qyBCTBa BepHOCTH cBoeMy OTeUuecTBy;

— pa3BUTHE Yy O0YUaIOIIUXCSl YBAKECHUSI K MTAMSITH 3allUTHUKOB
OrteuectBa u nojasuram ['epoeB OTeuecTBa, HCTOPUUECKUM CUM-
BOJIaM U amMsTHHKaM OTeuecTBa;

— (dopmupoBaHHE POCCUNCKON TPaKIaHCKON HICHTUYHOCTH,
rpa)x/1aHCKON MO3UIMH aKTUBHOT'O U OTBETCTBEHHOTO YJICHA
POCCHIICKOT0O 00IIECTBa, OCO3HAIOMIETO CBOU KOHCTUTYITUOHHBIC
mpaBa U 00S13aHHOCTH, YBaXKAIOIIETO 3aKOH U MPaBOMOPSIOK,
00J12/1210111€T0 YYBCTBOM COOCTBEHHOT'O JOCTOMHCTBA, OCO3HAH-
HO MPUHUMAIOIIETO TPAJAULIMOHHBIC HAIIMOHAIbHBIE U 001IIeYe-
JIOBEUECKHUE TYMAaHUCTHYCCKHE U JEMOKPATUICCKHUE [ICHHOCTH,

— pa3BUTHE MPABOBOI U MOJUTUYECKON KYIbTYPbl O0yUYaOLIUXCS,
paciMpeHre KOHCTPYKTUBHOTO yYacTHsI B IPUHSATHH PEIICHUN,
3aTparvBaoIMX UX MpaBa U UHTEPECHI, B TOM YHCIIE B pa3liny-
HBIX (hopMax OOIIECTBEHHOM caMOOpraHu3alliy, CaMOyIpaBJe-
HUS1, OOIIECTBEHHO 3HAYUMOM EATEIHbHOCTH; Pa3BUTHE B MOJIO-
JIEKHOM CpeJie OTBETCTBEHHOCTH, MPUHITUTIOB KOJUIEKTUBU3MA U
COLIMAIBHOW COJMIAPHOCTH;

— (opMupoBaHHE IPUBEPKEHHOCTU UESIM UHTEPHAIIMOHATU3MA,
TpyKObI, paBEHCTBA, B3aUMOIIOMOIIIA HAPOOB; BOCITUTAHHE
YBXXHUTETHLHOTO OTHOILIEHUS K HAIIHOHATBHOMY JOCTOMHCTBY
JIOJIEH, X YyBCTBaM, PEJIIUTHO3HBIM YOEXKIEHUSAM;

— (opmHpoBaHHNE YCTAHOBOK JIMYHOCTH, TTO3BOJISIONINX MMPOTUBO-
CTOSATH UJCOJIOTUU IKCTPEMU3MA, HAI[MOHATN3Ma, KceHO(oouH,
KOPPYIIIHH, TUCKPAMHHAIIAN TI0 COIIMAITLHBIM, PEITUTHO3HBIM,
PacoBBIM, HAIIMOHAIBHBIM MPU3HAKAM U JPYTUM HETaTUBHBIM
COIMAJILHBIM SIBIICHUSIM;

— (opmHpoBaHHe aHTUKOPPYNIIHOHHOTO MUPOBO33PEHUS.

Mopyns 3 «Pusnue-
CKas KyJIbTypa H 3]10-
poBbecOepekeHne»

Lenv mooynsa: GbopMUpOBaHHE y 00YJAIOIIUXCS TyBCTBA OEPEKHOTO OT-
HOIICHHS K KYJIbTYPHOMY HACIIEAUIO U TPAJIUIIAAM MHOTOHAIIMOHAIb-
HOro Hapona Poccuu, KyJlbTypbl 370pOBbsi, 0€30MIACHOTO MTOBEICHUS,
CTPEMIIEHHS K 37I0pOBOMY 00pa3y HU3HH U 3aHATHIM CIIOPTOM, BOCITH-
TaHUE NICUXUYECKU 3/I0POBOH, (PU3NYECKH Pa3BUTOMN M COLUATBHO-
aIalITHPOBAHHOM JTHYHOCTH.

3aoauu mooynsa:

— (QopMupoBaHUe CIIOCOOHOCTH K TyXOBHOMY Pa3BUTHIO, peai3a-
MY TBOPYECKOTO MOTEHIIMANIAa B y4eOHOH, MpodeccuoHaIbHOM
JESITeTIbHOCTH HAa OCHOBE HPABCTBEHHBIX YCTAHOBOK M MOPAJIb-
HBIX HOPM, HETTPEPBIBHOTO 00pa30BaHus, CAMOBOCITUTAHUS U
YHHUBEPCAJIbHON TYXOBHO-HPABCTBCHHOMN KOMIIETCHITUH - «CTa-
HOBHTBCS JTyUIIIey;




(dbopMupoBaHHe y 00yJaroIMXCsl OTBETCTBEHHOTO OTHOILIEHUS K
CBOEMY 37I0POBBIO M TIOTPEOHOCTH B 3JJ0POBOM 00pa3e KU3HH,
($U3nIEeCKOM CaMOCOBEPIICHCTBOBAHNY, 3aHATUSAX CIIOPTUBHO-
037I0POBUTEIHLHON JESATENbHOCTHIO, Pa3BUTHE KYJIBTYphI 0€3-
OTIaCHOM YKU3HEJCSITEIbHOCTH, TPOPHUIAKTHKY HAPKOTHYECKOU U
AJIKOTOJILHOM 3aBUCUMOCTH, TA0AKOKYPEHHUS U APYTUX BPEIHBIX
IIPUBBIYEK;

(dbopMupoBaHue OepexHOr0, OTBETCTBEHHOTO M KOMIIETEHTHOTO
OTHOUICHUSI K PU3NYECKOMY U IICUXOJIOTUYECKOMY 37I0POBBIO -
KaKk COOCTBEHHOMY, TaK U JPYTHX JIIOJCH, yMEHHE OKa3bIBaTh
MIEPBYIO MTOMOIIb, PA3BUTHE KYJIbTYPHI 3J0POBOTO MUTAHUS.

Monyins 4 «Kynbtyp-
HO-TBOPYECKOE BOC-
[IUTaHUE

Lenb moOyna: co3naHue yCIOBHHA ATl CAMOOIPEAETICHUS U COL[AIN3a-
UM 00YYaIOIIUXCSl HA OCHOBE COLIMOKYJIbTYPHBIX, TyXOBHO-
HPaBCTBEHHBIX IEHHOCTEW U MPUHSITHIX B POCCUHCKOM 00IIeCTBE Mpa-
BIJI U HOPM IOBEJICHHsI B MHTEPECAX YeJIOBeKa, CeMbH, O0IIECTBA U
rocyaapcTsa, GOpMUpPOBaHHE y 00yUYAIOIINXCSI YBOKEHUS K CTapIIeMy
IIOKOJICHUIO.

3aoauu mooyns:

BOCIUTaHKE 3/I0POBOI1, CHACTIINBOM, CBOOOIHON JINYHOCTH,
(dbopMHpOBaHHE CIIOCOOHOCTH CTABUTD L€ U CTPOUTD XKU3HEH-
HBIE IIJIaHbL;

peanu3anys 00yJaroUMMUCS IPAKTUK CAMOPa3BUTHS U CaMo-
BOCIIUTaHMsI B COOTBETCTBUU C OOIIEUEIOBEYECKUMH LIEHHOCTS-
MU U HJleallaMU FPaXIaHCKOro 00IIEeCTBa;

(bopMHUpOBaHNE TTO3UTUBHBIX )KU3HEHHBIX OPUEHTUPOB U I1j1a-
HOB;

dhopmupoBanue y 00yJaronuxcsi TOTOBHOCTH U CTIOCOOHOCTH K
00pa30BaHUIO, B TOM YHCJe caMO00Opa30BaHUIO, HA IPOTSKEHUH
BCEH J)KM3HU; CO3HATEIbHOE OTHOIIEHNE K HEMPEPHIBHOMY 00pa-
30BaHMIO KaK YCIIOBHIO YCIEUIHON NMpodeccnoHaabHol 1 ol1ie-
CTBEHHOM JESITCIIHFHOCTH,

(opMHpOBaHKE BBIPAKEHHOHN B MOBEIEHUN HPABCTBEHHOMU 10-
3ULIUH, B TOM YHCJIE€ CHOCOOHOCTH K CO3HATEIbHOMY BBIOOpY
no0pa, HpaBCTBEHHOI'O CO3HAHUS U ITOBEACHMSI HA OCHOBE yCBO-
eHMs 00I11eYeIOBEeYECKUX [IEHHOCTEN 1 HPaBCTBEHHBIX YYBCTB
(uecTH, 10JTA, CIPABEIITMBOCTH, MUJIOCEPIUS U IPYKEITIOOUS);
pa3BUTHE KyJIbTYpbl MEKHAIIMOHAILHOTO OOIIEHUS;
(opMHpOBaHNE YBAXKHUTEIBHOIO OTHOIIEHUS K POIUTEINSAM U
CTapuIeMy OKOJIEHUIO B LIEJIOM, TOTOBHOCTH IOHATh UX MO3H-
LU0, IPUHATH UX 3a00TYy, TOTOBHOCTH JI0TOBAapUBATHCS C POIU-
TEJSIMU U WIEHaMU CEMbH B PELLIEHUH BOIIPOCOB BEIECHHUS J0-
MAIIHETO X035HCTBA, paclpe/IesIeHUs] CEMEHHBIX 00s13aHHOCTENH;
BOCIIMTaHHE OTBETCTBEHHOI'O OTHOIIECHHUS K CO3JJaHUIO U COXpa-
HEHUIO CEMbH Ha OCHOBE OCO3HAHHOTI'O MPUHATHUS LIEHHOCTEN
CeMEWHOM KU3HH;

(opMHpOBaHKE TOJIEPAHTHOTO CO3HAHUS U TOBEICHUS B MOJIU-
KyJIBTYPHOM MHpPE, TOTOBHOCTH U CIIOCOOHOCTH BECTH JHAJIOT C
JIPYTMMH JIIOJIbMH, IOCTUTaTh B HEM B3aMMOIIOHUMAaHMsI, HaXx0-
JUTH OOIIME 1IeJIU M COTPYAHUYATD JJIsl MX JOCTHKECHHUS.

Monyinb 5 «29xonoru-
YECKOE BOCITUTAHUEY

Lenv mooynsa: GopMupoBaHue y 00y4JaroONuXCsi 9yBCTBA OEPEKHOTO OT-
HOILICHM K )KUBOU IIPUPOJE U OKPYKAIOLIEH Cpelie, KYJIbTYPHOMY
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HACJIEIUIO ¥ TPAAULMSIM MHOTOHAIIMOHAJIBLHOT0 Hapoaa Poccun.
3adauu mooyns:

— pa3BUTHE y 00YYaIOMIUXCS YKOJIOTHYECKON KYIbTYPhI, OEPEIKHO-
r'0 OTHOIIICHHMSI K POJTHOM 3eMiie, MPUPOIHBIM OoraTcTBaM Poc-
CHUU U MUpPa, MIOHUMAHHE BJIUSIHUS COLIMAIbHO-3KOHOMUYECKUX
MPOIECCOB Ha COCTOSIHUE MTPUPOJAHON U COLIMATILHOM CPEIbI;

— BOCIIUTaHUE YYBCTBA OTBETCTBEHHOCTH 3a COCTOSIHUE MTPUPO-
HBIX PEeCypcoB, pOpMUpPOBaHNE YMEHU U HABBIKOB Pa3yMHOTO
MPUPOAOIOIb30BAHMS, HETEPIUMOr0 OTHOIICHUS K ICHUCTBUSIM,
MPUHOCSIINM Bpel SKOJIOTHH; PUOOPETEHHE OTBITA IKOJIOTO-
HaIpaBJICHHOMN JEATEIbHOCTH;

— BOCIIUTaHUE 3CTETHUYECKOIO OTHOLIEHUS K MUPY, BKJIKOYAs 3CTe-
TUKY OBITa, HAYYHOT'O U TEXHUYECKOT'0 TBOPUECTBA, CIIOPTA, 00-
IIECTBEHHBIX OTHOIIICHU;

— (opMHpOBaHKE MUPOBO33PECHHUSI, COOTBETCTBYIOIIETO COBPEMEH-
HOMY YPOBHIO Pa3BUTHS HAYKH U OOIIECTBEHHOH MPAKTHUKH, OC-
HOBAaHHOI'O Ha JUAJIOre KyJbTYp, a TAK)KE HA PU3HAHUU Pa3-
JUYHBIX (POPM OOIIECTBEHHOTO CO3HAHUS, MPEATIOIAraAIONIIETO
OCO3HAHUE CBOErO MECTa B MOJIMKYJIBTYPHOM MHPE;

— (opmupoBaHHe YyBCTBA JIIOOBU K PoiHE HA OCHOBE M3yUYCHUS
KYJbTYPHOT'O HACJIEIUS U TPAAULAKA MHOTOHALIMOHAIBHOTO
Hapoja Poccun.

1.3. Cucrema KOHTPOJISI U OLIEHKH ocBoeHus Pa3znena 1. MeHem»KMeHT 00yJaronmMucs:
1.3.1. Tumsl KOHTpOIIS ycnenHocTH ocBoeHus Paznena 1. MenemkMeHT 00y4daronuMucst:

1. Tekymuii KOHTPOIb YCIIEBAEMOCTH — 3TO MPOBEPKA YCBOCHHUS YUeOHOTO MaTepuaa, perymisp-
HO OCYIIECTBIIsIEMasi Ha MIPOTSHKEHUH BCETO CPOKa O0yUEHUS.

2. IlpomexxytouHas atTectanus (auddepeHIIMpoBaHHbINA 3a4eT) - 3TO OLIEHKa COBOKYMHOCTHU
YMEHH, 3HaHU# B 11esioM 1o Pazneny 1. MeHeKMeHT.

1.3.1.1. Bunsl 1 popmbl KOHTpOJISL yCHEMmHOCTH ocBoeHus Pasnena 1. MenemxmeHT oOydaro-
HIMMHUCS:

K BHJ1aM KOHTPOJIE OTHOCSTCS:

- IUCbMEHHBIE (POPMBI KOHTPOJIS;

- ycTHBIE (POPMBI KOHTPOJIS;

- KOMOMHUPOBaHHBIE (POPMBI KOHTPOJIS.

[TucemeHHBIE (OPMBI KOHTPOJISI MPEACTaBICHbl B BUJE MHUChMEHHBIX OLIEHOYHBIX 3aJaHUH B
DOC:

1. Tect - ¢popma KOHTPOJIS, HAIIPaBJIEHHAs! HAa MPOBEPKY YPOBHSI OCBOECHUS KOHTPOJIHUPYEMOTO
TEOPETUYECKOI0 M MPAKTHUUECKOTO MaTepualla 1o JUAAKTHYECKMM eauHunaMm Paznena 1. Me-
HEPKMEHT (TEpMUHOJIOTUYECKUH anmapaT, OCHOBHbIE METO/Ibl, MH()OPMALIMOHHBIE TEXHOJIOTHUH,
IPUEMBI, TOKYMEHTHI, KOMIbIOTEPHBIE MPOrpaMMBbI, HCIOJb3yeMble B H3yd4aeMOW 00JIacTH U
zp.).

2. KonrtposbHas pabora - hopma KOHTpPOJIS AJIsl OLeHKHM 3HaHui 1o Pa3zneny 1. MeHepKMeHT.

3. VMlHple MHUCBMEHHBIE 3aJaHus JJI1 MPOBEPKM YMEHMN NPHUMEHATH MOJYyYECHHBIE 3HAHMS I10
ocBOeHHOI Teme Paznena 1. MenemxmenT. PekomennyeTcst s OLleHKM 3HaHWN, yMEHUH U Bila-
JIEHUH 00yJaronuxcs.
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KomOunupoBanHbsle (OpMbl KOHTPOJIS NPEACTABIECHBI B BHJE KOMOMHHPOBAHHBIX OLIEHOYHBIX
3ananuii B POC:

1. Ketic — meton ketricoB (anri. Case method, keiic-MeTo, METOJT KOHKPETHBIX CUTYAIIMi, METO/T
CUTYaIlMOHHOTO aHAJIN3a) — TEXHHKa OOy4YCHHMs, MCIOJB3YIOIAsi OMHCAHUE PEabHBIX 3KOHO-
MHYECKUX, COLMANBHBIX U Ou3Hec-cuTyanuil. O0ydaronuecs: JOHKHbI UCCIIEN0BaTh CUTYALUIO,
pa3o0paThCsi B CyTH MpoOiIeM, MPEUIOKUTh BO3MOXKHBIE PEIICHUS M BBIOpATh JIydllee U3 HUX.
Kelicsl 0OCHOBBIBAIOTCS HAa peabHOM (PAKTHUECKOM MaTepHalle UM K€ MPUOIMKEHBI K peaIbHON
CUTYallUH.

2. JlenoBast Urpa — TeXHUKa 00y4eHUs, METOl UMUTALIMU NIPUHATUS PELICHUH PYKOBOIALIMX pa-
OOTHUKOB WMJIM CHELHUAINCTOB B PA3IUYHbIX IPOU3BOJCTBEHHBIX CUTYAIUSAX, OCYLECTBISEMBIN
II0 3aJlaHHBIM IIpaBWJIaM TpyNIoy moned wiam 4denosekoM ¢ [IK B nuanoroBom pexume, mpu
HAJIMYUY KOH(PIUKTHBIX CUTYAIMH WK HHPOPMALMOHHON HEONPEIeIEHHOCTH.

3. Vlnple KOMOMHUPOBAHHbBIE 3aJaHUA Ul POBEPKU YMEHUI NPUMEHSTH MOJIy4E€HHbIE 3HAHUSA
II0 OCBOCHHOM TeM€ IUCLHHIUIMHBL. PexomeHayercs Juisl OLEHKU 3HAHWW, YMEHWU M BIAQJCHUHN
o0y4aromuxcs.

K xomOunupoBanHoit popme koHTposst B 1aHHOM POC 0oTHOCSTCS 33a7aHUs YCTHO-UCbMEHHOTO
xapakTepa (Keiic, 1eoBasi urpa, HHbIe KOMOMHUPOBaHHBIE 3a1aHus). OOydaronmecs, B 3aBUCH-
MOCTH OT CBOMX KOMMYHHMKAIIMOHHBIX CIIOCOOHOCTEH M HaBBIKOB, MOTYT CaMOCTOSITEIbHO BbI-
OpaTh, B KaKOM BH/IC BBITIOIHATH 3a/IaHHSI U3 KOMOWHUPOBAHHBIX ()OPM KOHTPOJISL: YCTHO U (HJITH)
nucbMeHHo. Kak npaBuiio, oOyuaronuiicss 3anichiBaeT ceOe KII0ueBble MOMEHTBI U JpYyrue Te-
3HMCHI, KOTOPBIE IMOMOTAal0T €My YCTHO NPEACTaBHTh PEUICHHE 33/JaHusl U3 KOMOMHHPOBAHHBIX
dopm kouTposis. Ilo jxenanuto, oOydaromuiicss MOXKET NMPEICTaBUTh PELICHUE 3a7jaHus B Ooliee
pa3BepHYTOM MUCBMEHHOM Buje. Jpyrue oO0ydaromiecss MOTYT BBIIOJIHHUTH 3aJaHue U3 KOMOHU-
HUPOBAHHOM (POPMBI KOHTPOJIS UCKIIFOUUTEIBHO YCTHO.

OObyyaromuecs ¢ JIOroneanyeckuM JeeKToM peun (3auKaHue cpeHel U (UiIM) BBICOKOM cTere-
HU), U (WIK) cIyXa UMEIOT MPaBO BBHINOJHATH OLIEHOYHBIE 3a/laHUSl U3 KOMOMHUPOBAHHON U
YCTHON (hOpMBI KOHTpPOJISI B MUCbMEHHOM Buje. OlLIEHUBAETCS BBINOJIHEHUE 3aJlaHU MO YEeThI-
pex0anpHOM 1IKane.

YcTHble GopMbI KOHTPOJIS IPEACTABIEHBI B BUIE YCTHBIX OLEHOYHBIX 3afanuii B POC:

1. Bonpocsl s 06cyxaeHust (codbecejoBaHMs) Ha MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHSX.
Llenb cobecenoBaHMsi COCTOUT B MOJIYYEHUU OOpaTHOM CBSA3M OT 0OYHYAIOUIMXCS JUIS BBISIBICHUS
CTENEHH YCBOCHHUS TEOPETUUYECKOTO U MPAKTUUECKOI0 MaTepuraia.

2. PexomMeHyeMble TEMBbI JIOKJIAZ0B JJIsi OJATOTOBKU M IyOJMYHOTO MPEACTAaBICHUS pe3yibTa-
TOB 10 BEIOpaHHOM TEME.

VY CTHBIN KOHTPOJIb OCYIIECTBIISETCS B MHANBUAYAIBHON U PPOHTATIBHOM popmax.

1. Llenp ycTHOrO MHAMBHIYadbHOTO KOHTPOJISI — BBISBJICHUE 3HAHWM, YMEHUH M HaBBIKOB OT-
JENbHBIX 00yJaromuxcs. JJonoaHuTensHbIe BONPOCH IPU WHINBUAYATbHOM KOHTPOJIE 3a]Ial0TCS
IpY HENOJHOM OTBETE, €CIM HeOOXOAMMO YTOYHHUTDH JETaH, MPOBEPUTH INTyOUHY 3HAHUUN WU
K€ €CIIU y IIperoaaBaresisi BOZHUKAIOT MPOOIeMbl PY BbICTABIEHUU OTMETKHU.

2. YCTHBIN QpOHTANBHBIA KOHTPOIB (0NPOC) — TpeOyeT Cepru JIOTUYECKH CBSI3aHHBIX MEXIY CO-
0011 BOMpOCOB 110 HEOOJBIIOMY 00beMy MaTepuaia. [Ipu GppoHTaTEHOM OMpoce 0T 0OyUYaArOIIHX-
Csl TIpernojiaBaTesb KJIeT KPaTKUX, JJAKOHUYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSIETCS C
LeJIbI0 TIOBTOPEHUS U 3aKpEIUICHUs yueOHOro MaTepuasa 3a KOpOTKUI MPOMEKYTOK BPEMEHHU.

KoHTponmpyemble KOMIIETEHIUN:

- CIIOCOOHOCTH K MyOJINYHON KOMMYHUKAIUHY;

- HaBBIKM BEJICHUSI JUCKYCCHH Ha MPO(ECCUOHATBHBIE TEMBI;
- BIIaJieHUE NMpo(hecCHOHAIBHOM TEPMUHOIOTHEH;
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- CIIOCOOHOCTH TPEICTABIATh M 3aIUIIATh PE3YIbTaThl CAMOCTOATEIHHO BHITIOJHEHHBIX HCCIIE-
JIOBATEIbCKUX PalbOT.

[Tpu olleHKEe KOMIIETEHIIUH MOHKHO MPUHUMATHCS BO BHUMaHUE (DOPMHPOBAHHE MPOQECCHO-
HaJbHOTO MUPOBO33PEHUS, ONPEACICHHOIO YPOBHS KYJIbTYpbl, STUUECKHE HABBIKHU, IPYrUe 3Ha-
qrMbIe PO ECCHOHATBHBIC U JINYHBIC KaYeCTBa.

Takum oOpazomMm, hopmamMu Tekyiero KoHTpoJisi no Pasneny 1. MeHeaKMEHT SBIISIOT-
csi: cobeceloBaHrE IO TeMaM Ha MPAKTUYCCKUX (CEMHHAPCKUX) 3aHATHUSIX, TECTHPOBAHHE, KOH-
TpOJIbHAsI paboTa, UHBIE TBOPUYECKHE padOTHI (pEIICHUE KEHCOB, JICTIOBBIC UTPHI).

®opMoOii MPOMEKYTOUHON aTTeCcTAUMU KOHTPoJsA no Pa3geny 1. MeHeaKMeHT sBIIsI-
ercs nudpepeHInpOBaHHbIN 3a4eT.

1.3.2. Tumbl KOHTPOJIS yCIIENTHOCTH ocBoeHUs Paznena 2. YmpasiieHrue IepCcoOHAIOM 00ydaro-
HIUMUCS:

1. Tekymumii KOHTPOJIb YCIIEBAEMOCTH — 3TO IIPOBEPKA YCBOEHHUS Y4eOHOI0 MaTepuaa, peryisp-
HO OCYIIECTBIIIEMAast Ha MPOTSKEHUH BCETO CPOKA OOYUCHHUS.

2. IlpomexxytouHas arrectanus (nuddepeHIMpoBaHHBINA 3a4€T) - 3TO OIEHKA COBOKYITHOCTH
YMEHH, 3HaHUH B 1iesioM o Pazneny 2. YopasiieHue nepcoHaioMm..

1.3.2.1. Buasl u hopMbI KOHTPOJIS YCIIEITHOCTA OCBOeHUs Pa3nena 2. YnpasieHue rnepcoHaioMm
00y4JaromuMuCs:

K Bu1aM KOHTpOJI OTHOCSTCS:

- MUCbMEHHBIE (POPMBI KOHTPOJIS;

- ycTHBIE ()OPMBI KOHTPOJIS;

- KOMOWHUPOBAHHBIE (POPMBI KOHTPOJISL.

[TuceMeHHBIE (OPMBI KOHTPOJISI MPEJICTABICHbl B BUJE MHUCbMEHHBIX OLIEHOUYHBIX 33JaHUN B
DOC:

1. KonTposnbHas paborta - popma KOHTpOJsS IS OLEHKHM 3HaHuUU no Paspeny 2. Ympasnenue
IIEPCOHAJIOM.

2. VHple mUCbMEHHbIE 3aJaHMs Ui NMPOBEPKM YMEHUH NPUMEHSATH MOJTY4YEHHbIE 3HAHUS IO
ocBoeHHOU TeMme Pasnena 2. YmpasneHnue nepcoHanoMm. PexkomeHayercs [Uisl OLEHKH 3HAHMH,
YMEHMH U BIaJIeHUH 00y4daromuxcsl.

KomOunupoBanubie ¢opMbl KOHTPOJIS TPEICTABICHB B BHUJIE KOMOMHUPOBAHHBIX OIICHOYHBIX
3amannii B @OC:

1. Ketic — meton keticoB (anri. Case method, kelic-MeTo, METOJT KOHKPETHBIX CUTYAIIHi, METOT
CUTYaIl[MOHHOTO aHallu3a) — TEXHHMKa OOYYeHHs, HCIONb3YIOIas OMMCAHUE PEAIbHBIX IKOHO-
MUYECKHX, COIMATBHBIX U Om3Hec-cutyaruid. O0yJaromuecs: J0HKHBI UCCIE0BAaTh CUTYAITHIO,
pa3obpaThCs B CyTH MPOOIEM, MPEUIOKUTh BO3MOXKHBIE PEIICHUS W BBIOPATH JIydlllee U3 HUX.
Kelicbl OCHOBBIBAIOTCS HA peasibHOM (paKTUYECKOM MaTepHalie WK ke MPUOIIMKEHBI K pealbHON
CUTYaIH.

2. lupie KOMOMHUPOBAHHBIE 3a/IaHUS ISl POBEPKH YMEHUM MPUMEHSTH MOJyYEHHbBIE 3HAHUS
10 OCBOEHHOW TE€M€ IUCLMIUIMHBI. PekoMeHayeTcs i OUEHKHU 3HAHWW, YMEHHU W BIIAJCHUMN
oOydJaronuxcs.

K kom6unupoBanHoii popme kouTposas B 1anHOoM GOC oTHOCSTCS 3a/1aHUs YCTHO-TUCHbMEHHOTO
xapakTepa (Ke¥c, fesoBast urpa, MHble KOMOMHUpOBaHHBIE 3a1aHus). OOyyaromuecs, B 3aBUCH-
MOCTH OT CBOMX KOMMYHHUKAIMOHHBIX CIIOCOOHOCTEM M HaBBIKOB, MOTYT CaMOCTOSITEJILHO BbI-
OpaTh, B KAKOM BH/JI€ BBITIOJIHATH 3aJJaHHsI U3 KOMOWHUPOBAHHBIX ()OPM KOHTPOJIS: YCTHO U (MJITH)
nucbMeHHo. Kak npaBuiio, oOydaromuiics 3anichiBaeT ce0e KIF0UeBble MOMEHTBI M JpyTue Te-
3HMCBI, KOTOPbIE MMOMOTal0T €My YCTHO NPEACTAaBUTh PELICHUE 3a/JaHUs U3 KOMOMHUPOBAHHBIX
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¢dopm kouTposis. I1o jxenannio, 00yJaroLUUiicss MOKET MPEICTaBUTh PELIeHue 3a7aHus B Oonee
pa3BEepHYTOM MUCbMEHHOM BHje. [Ipyrue oOydaronipecss MOTYT BBIIIOJIHUTH 33JJaHHE U3 KOMOU-
HUPOBAHHOM (POPMBI KOHTPOJIS HCKIIIOYUTEIHHO YCTHO.

OOyuarommecst ¢ JOroneaAnIeckuM aeeKTOM peun (3aukaHue cpelHel U (MJIM) BBICOKOH cTere-
HU), ¥ (WIK) CIyXa UMEIOT MPaBO BBIMOJHATh OLEHOYHbIC 33JaHUs U3 KOMOMHHPOBAHHOW U
YCTHOM (POPMBI KOHTPOJISI B TUCbMEHHOM BHje. OLIEHMBACTCSl BHINIOJIHEHUE 3a/IaHUH 110 YEThl-
pex0ayuIbHOM MIKAae.

YcrHbIe (HOPMBI KOHTPOJISI IPECTABICHBI B BUJIC YCTHBIX OIICHOYHBIX 3aaanuii B @OC:

1. Bompocel miist oOcyxaeHus (cobecenoBaHus) Ha MPAKTUYCCKUX (CEMHHAPCKHUX) 3aHATHSIX.
Llenb cobecenoBaHUs COCTOUT B TIOTYYSCHUH OOpPATHOW CBSI3U OT OOYYArOIIUXCS /ISl BBISBICHUS
CTEIICHU YCBOCHUS TEOPETHYECKOTO U MPAKTUIECKOTO MaTepraia.

2. PekoMeHyeMble TeMBI JIOKJIAJI0B JUIS MOATOTOBKH M IMyOJUYHOTO MPEICTaBICHUS PE3YJIbTa-
TOB I10 BEIOPAHHOH TeMe.

Y CTHBIN KOHTPOJIb OCYIIECTBIISIETCS B MHAUBHIYAIbHON U (PpOoHTaIBHOM (hopmMax.

1. Lleap ycTHOTO MHAMBUIAYAIBHOTO KOHTPOJS — BBISBICHWUE 3HAHWN, YMEHUH W HABBIKOB OT-
JENbHBIX 00yJaroImuxcs. JJonoaHuTensHbIe BONPOCH TPU UHIUBUIYATHHOM KOHTPOJIE 33/Ial0TCS
IPY HENOJHOM OTBETE, €CIM HEOOXOAMMO YTOYHHTDH JETAJH, MPOBEPHUTH TIIyOMHY 3HAHUUN WU
K€ €CIIU y IIperoAaBaressi BOZHUKAIOT MPOOIeMbl IPU BBICTABIEHUU OTMETKHU.

2. YCTHBIA (PpOHTANBHBIA KOHTPOIB (OMPOC) — TPpEOYeT CepUM JIOTUYECKH CBSI3aHHBIX MEXY CO-
0o0li BOIpocoB 1o HeOONbIIIOMY 00beMy MaTepuana. [Ipu gppoHTamsHOM ompoce oT 00yJaromuX-
Csl TIPEToJIaBaTeNb KJIET KPaTKHX, JIJAKOHMYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSETCS C
[EJIbIO TIOBTOPEHUS U 3aKpEIUICHUs yueOHOro MaTepuana 3a KOpOTKUH MPOMEKYTOK BPEMEHHU.

KoHTponupyemble KOMIETEHIUU:

- CIIOCOOHOCTD K MyOJUYHON KOMMYHUKALINH;

- HaBBIKM BEJICHUS AUCKYCCUU Ha MPO(PECCUOHANBHBIE TEMBI;

- BiajieHne npogecCuoHATbHOM TEPMUHOIOTHEH;

- CIMOCOOHOCTh MPEACTABIATH U 3alIMINATh PE3yAbTaThl CAMOCTOSTENILHO BBINOJIHEHHBIX HCCIIe-
JIOBATEIHCKUX PalbOT.

[Ipu olleHKe KOMIIETEHIIUH MOHKHO MPUHHUMATHCS BO BHHMaHUE (HOpMHUpOBaHHE MPOQECcCHO-
HaAJILHOT'O MHUPOBO33PEHMS, ONPEAEICHHOIO YPOBHS KYJIbTYPhI, 9TUYSCKAE HABBIKH, APYTUe 3HA-
yrMble podecCHOHATbHBIC U INYHbIE KaYeCTBa.

Takum obpa3zom, popMaMu Tekylero KOHTpoJsi no Pasneay 2. Ynpasienue nepco-
HAJIOM SIBJISIOTCS: coOeceloBaHUE MO TeMaM Ha MPAKTHYECKHUX (CEMHUHApCKUX) 3aHATHUSX, Te-
CTHpOBaHUE, KOHTPOJIbHAsl paboTa, HHbIE TBOpUYECKHE pabOThHI (pelieHue KeHCoB, JeOBbIE UT-
pBI).

DopMoii NPOMEKYTOYHOM aTTeCTAMH KOHTPOJs o Pasneny 2. YnpasiaeHnue nepco-
HaJI0M siBJsieTcsl udpepeHupoBaHHbIN 3a4erT.

dopwmoii uTorosoii arrecranuu 1o [IM.03 sBnsercs 3x3aMeH (KBaTu(pUKAIIUOHHBIN).
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1.3.3. Ilepeuens oneHouHbIX cpencts 1o Pazgeny 1. MenemxmenT u Pasneay 2. Ynpas-
JIeHHe MePCOHAJIOM TIPEJICTaBJICH B HIKECIIEAYIONeH Tabnuiie:

HaumenoBaHnus pas-
JeNoB mpodeccro-
HAJIBHOT'O MOJYJIsI

HaumeHoBaHue onieHOY-
HOTO CpeJICTBa

Kpatkas xapakrepuctuka
OLIEHOYHOI'0 CPEJCTBA

[IpencraBnenue one-
HOYHOTO CpPEJICTBA B
DdOC

TEKYIIU KOHTPOJIb YCIIEBAEMOCTH

Paszgen 1. Menemx-
MEHT

IMMCbMEHHBIE OLIEHOYHBIE 3AJIAHV ST

Konrtponpaas padora

CpencTBo A IPOBEPKH
YMEHUHN IPUMEHSATH NOTY-
YeHHBIC 3HAHKS IT0 OCBOCH-
HOM TeMe JUCLIUILINHEL
Pexomennyercs i OLICHKU
3HAHW, YMEHUN U BIaJIeHUH
00yJaroIuxcs

KoMIiexTel KOHTpOIIb-
HBIX 3aJJaHUH IO TEMaM
JUCIUTITHHBI

Tect

®dopma KOHTPOIIS, HaNlpaB-
JICHHas Ha IPOBEPKY YPOBHS
OCBOCHUS KOHTPOJIUPYEMOT'O
TEOPETUYIECKOTO U MPAKTHYE-
CKOro MaTepuaa 1o Juaak-
TUYECKUM €IUHHULAM JTUCIIH-
IUTUHBI (TEPMUHOIOTHYECKUH
amnmnapar, OCHOBHbIE METO/BI,
nH(pOpManNOHHbBIE TEXHOJIO-
THH, IPUEMBI, TOKYMEHTEI,
KOMIIbIOTEPHBIE TPOTPaMMBI,
UCIIOJIb3yEMBIE B U3y4aeMOHI
obnacTu u Jip.).

KoMIaeKThl TECTOBBIX
3aJaHuH 110 TEMaM JIUC-
IMUITJITUHBI

HMHble mucbMeHHBIE 3a1a-
HUA

Jpyrue nuceMeHHbIE 3a1a-
HUS ISl IPOBEPKU YMEHUH
MPUMEHSTh MOJIy4EeHHBIE
3HaHM 110 OCBOEHHOH TEME
JTUCHUTUIAHBL. PexoMeHmyet-
Cs1 JUTA OTICHKY 3HAHHHU, yMe-
HUH U BIaJeHAN 00ydaro-
IIHAXCS.

3amaHue Mo TeMam Juc-
IMUITJIUHBI.

KOMBHUHHMPOBAHHBIE OUEHOYHBIE

SAJJAHUA

JenoBas urpa

TexHuka 00ydeHHsI, METOA
UMHTAIUH IPUHATHUS pere-
HUH PYKOBOSIINX pabOTHH-
KOB HJIU CIIELUAIIUCTOB B
Pa3IMYHBIX IPOU3BOJICTBEH-
HBIX CUTYalUsIX, OCYIIECTB-
JSIEMBIH 1O 3aJaHHBIM IIpa-
BUJIAM I'PYIIION JIOAEH UIn
yenosekoM ¢ IIK B nuanoro-
BOM peXXnMe, IPH HATNIUU
KOH(INKTHBIX CUTYAITHA WIN
WHPOPMAIMOHHON Heolpe-
JIENEHHOCTH

bnank 3aganus nejoBoun
HTPEI.

Keiic

Merton keticoB (anri. Case
method, keiic-MeTOI, METOL
KOHKPETHBIX CUTYAIHid, Me-
TOJl CHTYallMOHHOTO aHAaJIN3a)
— TeXHUKa 00y4eHUsI, UC-
MTOJIB3YIOIAs] OMTUCAHUE pe-
ATBHBIX YKOHOMHYECKUX,
COLMAJIbHBIX ¥ OM3HEC-
cutyanuii. OOydaromuecs
JOJDKHBI UCCIIEIOBATH CUTYa-
M0, Pa300paThbcs B CYTH

KoMmnekTsl KeHCOBBIX
3aJlaHui, OJTaHKH Keil-
COBBIX 3aJJaHUH.
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po0IIeM, IpeII0KUTh BO3-
MOJKHBIE PEIICHHs U BBIOpaTh
nyuqiiee u3 Hux. Keiicol oc-
HOBBIBAIOTCS HA PEATEHOM
(haxTHIECKOM MaTepHaje WiIH
e IPUONIKEHBI K peanbHON
CHUTYaI}H.

WHble KOMOMHUPOBAaHHbIC
3aaHus

Hpyrue KoOMOMHUPOBaHHEIC
3aJiaHusl 1J1sl IPOBEPKU yMe-
HUH TPUMEHSTH T10JTy4YSHHBIE
3HAHMS 110 OCBOCHHOH TeMe
JUCIUIUIMHBL. PexoMeHyeT-
Csl JUIsl OLIGHKY 3HaHUH, yMe-
HUH U BiaJcHUA 00yYaro-
HIAXCS.

3amaHne 1o TeEMaM Juc-
LIATUIAHEL

YCTHBIE OLIEHOYHBIE 3AJJAHU S

Bompocs! mist obcyxae-
HUsA (cobecemoBaHus) Ha
MpaKTHYECKUX (CeMHUHAp-
CKHX) 3aHATHSIX.

Bomnpocs! st 00cyxaeHus,
HE0OXOMMBbIE JJIST KOHTPOJIS
YCBOCHHS TEOPETUYECKUX
3HaHUH ¥ IPaKTHYECKUX
HaBBHIKOB. [ICTIONB3yIOTCS PH
NPOBEICHUH (PPOHTATILHOTO
OIpoca 10 TeMaM JTUCLUILIH-
HBI.

[lepeueHs Bonpocos
JUTsl 00CYXKICHHS TI0
TeMaM JUCLIUILIIHBL

PexoMeHyeMble TEMBI
JIOK/TaJI0B

Heob6xonumel 11t MOATOTOB-
KU ¥ ITyOJIMYIHOTO MpeCTaB-
JIeHUsI I0KJIa1a 1o BEIOpaH-
HOM TeMe.

IlepeueHb peKOMEHY-
€MBIX TeM I OJTro-
TOBKH JIOKJIaJ1a.

[NMCBMEHHBIE OLIEHOYHBIE 3ATAHUA

Paznen 2. Ynpasne-
HHE TePCOHATIOM

Kontpomnsnas pabora

CpencTBo A7 IPOBEPKH
YMEHUH PUMEHSATH TIOJTY-
YeHHBIE 3HAHUS [10 OCBOEH-
HOM TeMe JUCLIUIUINHEL
PexomenyeTcs U OLIEHKH
3HaHWM, YMEHUN U BIaleHUN
o0yJaroImuxcs

KoMIT1eKThl KOHTPOJIb-
HBIX 3aJJaHUH TT0 TeMaM
JUCTIATUTHHBI

HHble mucbMeHHEBIC 3ajga-
HHUA

Hpyrue nuceMeHHbIE 3a]1a-
HUS IS IPOBEPKU YMEHUH
MPUMEHSTh MOJIyY€HHBIE
3HAHUS 110 OCBOSHHOM TeMe
JTUCIUIUIMHEL. PekoMeHyeT-
¢ JUIsl OLICHKU 3HaHUH, yMe-
HUH U BIaJeHUN 00ydaro-
IMXcs.

3aanue Mo TeMaM Juc-
LIUIUTUHEL.

KOMBUHHMPOBAHHBIE OUEHOYHBIE 3ATAHUA

Kevic

Merton keticoB (anr. Case
method, keiic-MeTOI, METOL
KOHKPETHBIX CUTYAIHid, Me-
TOJl CHTYyallMOHHOTO aHAaJIN3a)
— TeXHUKa 00y4eHUsI, UC-
TIOJIB3YIOIAsT OTIMCAHUE Pe-
aJIbHBIX SKOHOMHUYECKHX,
COLMAJIbHBIX ¥ OM3HEC-
cutyanuii. OOydaromuecs
JIOJIKHBI UCCJICTIOBATh CUTYa-
U0, Pa3o0paTbes B CYTH
pooIIeM, TIPEJIOKUTH BO3-
MOJKHBIC PEIICHUS U BEIOPATh
nyumee u3 HuXx. Keifcsl oc-
HOBBIBAIOTCSI HA PEATbHOM
(hakTUUECKOM MaTepHale WiH
e MPHOJIMKCHBI K PeabHOM

KoMmneKThl KeHCOBBIX
3aJlaHul, OJTaHKH Keil-
COBBIX 3aJJaHUH.
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CUTyaluu.

Wuple KOMOMHUPOBaHHBIC
3aJaHKs

Jpyrue KOMOMHUPOBAHHEIC
3aaHus JJIS TIPOBEPKH yMe-
HUH IPUMEHSATH MOTy4YeHHBIE
3HAHUS 10 OCBOCHHOM TeMe
IUCHIUIUIAHBL. PexoMeHmyet-
Cs1 U OTICHKY 3HAHHH, yMe-
HUH U BIaJeHuid 00ydaro-
LIHAXCS.

3aﬂaHI/I€ 10 TCMaM OucC-
OUITIIIMHBI

YCTHBIE OIIEHOYHBIE 3AJIAHUMA

Bomnpocs! muist o6cyxe-
Hus (cobeceIoBaHus ) HA
MPaKTHYECKUX (CEMHHAp-
CKUX) 3aHATHSX.

Bomnpocs! st 00cyxaeHus,
HEO0XOIUMBIC JIISI KOHTPOJIS
YCBOEHHUS TEOPETUUECKUX
3HAHUI U IPAKTHUECKUX
HaBBIKOB. Vcnonb3yroTes npu
MPOBEACHUH (PPOHTATHLHOTO
orpoca 1o TeMaM JUCIUTLIN-
HEBL.

IlepeueHb BOpOCOB
JUIsl 00CYXKICHHS TI0
TeMaM JUCLUIIIUHBL.

PeKOMeHILyeMBIe TCMBI
JOKJIaa0B

Heo6xoauMBbl AJis MOATOTOB-
KH ¥ IIyOJIIMYHOTO TPEACTaB-
JICHWs TOKJIaja 1o BEIOpaH-
HOH TeMe.

[Tepeuens pekoMeHIy-
€MBIX TEM VIS TTOJro-
TOBKH JIOKJIA/1a.

INPOMEXKYTOYHAA ATTECTALIUA

Pasnen 1. Menemx-
MEHT

KOMBHUHHUPOBAHHBIE OUEHOYHBIE 3A TAHUA

Keiic

Merton keticoB (anri. Case
method, kefic-MeToI, METO
KOHKPETHBIX CUTYyalUii, Me-
TOJ CUTYyallHOHHOTO aHaJIN3a)
— TEeXHHUKa 00y4YeHusl, Uc-
HOJB3YIONIast OIMCaHUE pe-
QJIBHBIX SKOHOMHUYECKUX,
COIMAIbHBIX U OM3HEC-
curyanuii. O0yJaromuecs
JIOJDKHBI UCCIIEZIOBATh CUTYa-
1IN0, pa300paThCs B CYyTH
po0IeM, IpeIIoKUTh BO3-
MOJKHBIE PEIICHUs M BBIOpaTh
nyumee u3 HuX. Keiicsr oc-
HOBBIBAIOTCS Ha PEabHOM
(akTHYeCKOM MaTepuaie Uiu
e MPUONMKEHBI K peaibHON
CUTYyallHH.

KoMIaeKThl KeHCOBBIX
3aJlaHUM 10 JUCIU-
IUTHHE.

YCTHBIE OIIEHOYHBIE 3AJIAHWA

Bompocs! k quddepen-
[UPOBAHHOMY 3a4eTy.

Bomnpockl 10 0OCHOBHBIM Te-
MaM y4eOHOH TUCIIUIUTHHBL
JUTSL IPOBEPKA YMEHUH MTPH-
MEHATH MOJy4YE€HHbIE 3HAHUS
110 OCBOEHHOM TeM€e TUCIH-
TUTHHBL.

Cnrcok BOpocoB

Pazpnen 2. Ynpasne-
HUE TIepPCOHAIOM

YCTHBIE OIEHOYHBIE 3AJJAHUA

Bomnpocs! x muddepen-
LIIPOBAaHHOMY 3a4eTy.

Bonpocs! 1o 0CHOBHBIM Te-
MaM y4eOHOH JUCIUIUTHHBI
JUISL TIPOBEPKU YMEHUH NpH-
MEHSATH MOJIy4eHHbIE 3HAHUS
110 OCBOEHHOH TeMe TUCLHU-
TUIMHBL.

Cnucok BOnpocoB

Wrorosas arrecranus
o IIM.03

DKk3aMeH (KBaIU(pUKAIH-
OHHBIN)

[Tepeuens OumeToB K
9K3aMeHy (KBaTu(HUKa-
IIHOHHOMY)

17




1.3.4.. Kpurepuu 1 1mikaibl OLIEHUBAaHUA B pe3yabTaTe udydeHus Paznena 1. MeHeKMeHT
u Pa3niena 2. YnpasneHue nepcoHAIOM NMPU MPOBEACHUN TEKYILIETO KOHTPOJISL U MPOMEKYTOY-

HOI aTTecTalluu:

[Ixane! oneHUBaHUA

Kputepun onieHnBaHMs MMCbMEHHBIX, KOMOMHUPOBAHHBIX U YCTHBIX
3aJjaHui (32 UCKIIIOYEHHUEM TECTOBBIX 33JaHUN)

«OTJIHUYHO»

OOyuaronuiicss TpaBUIBHO OTBETWJI HA TEOPETHYECKHE M IMpaKTHYe-
ckue Bompockl. [lokaszan oTnuyHbIe 3HaHUS B paMKax y4eOHOro ma-
tepuana. [lokasan oTIMYHBIE YMEHUS U BIaJCHUS HAaBbIKAMU IIpUMeE-
HEHUS! TOJy4YEeHHBIX 3HAHUW U YMEHUW IpPHU BBIOJHEHUU YIpaKHE-
HUH, UHBIX 3aaHui. OTBETUII HA BCE JONOJIHUTEIbHBIE BOIPOCHI.

«XOopouo»

OO0yyaronuiicss ¢ HEOOJBITMMH HETOYHOCTSIMH OTBETHJ Ha TEOPETH-
YeCKHe BOIMPOCHI, TIOKA3aJI XOPOIIINe 3HAHUS B paMKax y4yeOHOro Ma-
Teprasia. BBIMOIHMWI ¢ HEOOJBIIMMH HETOYHOCTSIMH IPAKTHUCCKHE
3amanus. [lokazanm xopomme yMEHUs W BJIQJICHUS HABBIKAMH TIPUMeE-
HEHHSI TIOJTYYCHHBIX 3HAHUN U YMEHHI TIPU OBJIAJICHUH Y4eOHOTO Ma-
teprania. OTBETHII Ha OOJLITUHCTBO JOIIOJIHUTEIBHBIX BOITPOCOB.

«YZOBJIETBOPUTEIILHO»

OOyuaromuiics ¢ CyleCTBEHHBIMU HETOYHOCTSIMH OTBETUJI Ha Teope-
TUYCCKHE BOIIPOCHI. IToxazan YAOBJICTBOPHUTCIIbHBIC 3HAHUA B PaMKax
yuebHoro matepuana. C CylmeCTBEHHbIMH HETOYHOCTSIMHM BBIIOJIHUII
npakThyeckue 3anaHus. [lokasan yJqoOBJIETBOPUTENBHBIE YMEHUS U
BJIQJICHNs HAaBBIKAMU IIPUMEHEHUs IIOJYYEHHBIX 3HAHUH M yYMEHUH
IPY OBJIAJICHUH Y4eOHOTO MaTepuaia. J{omycTuia MHOTO HeTOYHOCTEH
IIPY OTBETE HA JONOJIHUTENIBHBIE BOIIPOCHI.

«HCYOOBJICTBOPHUTCIBHO

OOyyaromuiicst Ipu OTBETE HAa TEOPETHMUECKHUE BOIPOCHI U IMPH BBI-
IIOJIHEHUH NPAKTHUYECKUX 3aJaHUN MPOJEMOHCTPUPOBAI HEIOCTATOY-
HBI ypOBEHb 3HAHUN M YMEHUU IPU PEUICHUU 33]a4 B paMKax y4eo-
Horo marepuaina. Ilpu oTBeTax Ha JIONMOJHUTENbHBIE BOIMPOCH! OBLIO
JIOTTYIIEHO MHOXECTBO HEPABWIBHBIX OTBETOB.

KpI/ITepI/II/I OLICHUBAHUS TECTOBBIX 3adaHUI

«OTIIMYHO» 85% - 100 %
«XOpOILOY» 65% - 85%
«YAOBIETBOPUTEIBHO» 50% - 65%

«HCYOOBJICTBOPHUTECILHO

menee 50%

OreHKa TECTOBOTO 33/IaHUSI TPOU3BOIUTCS B MPOLIEHTHOM COOTHOIIIEHUU IO YeThIpeXOaIbHON
mikane koapdunuenta ycsoenus (Ky 8%):
Koaddumment ycoenus (Ky) paccuuteiBaercs 1o crneayromieit popmyie:

Ky = (N/K)*100%

rac:

Ky — koadpunment ycsoenus (ot 0 no 100%);
N — KOJIN4eCTBO MPABUIILHBIX OTBETOB;
K — ofmiee uncio BOIIPOCOB B TECTOBOM 3aJaHUH.
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1.3.5. Cucrema KOHTPOJIS M OLIEHKH OCBOeHUs paboueit mporpammel [IM.03 [TnanupoBanue u opraHu3aius MpoOU3BOACTBEHHBIX PabOT mepcoHana

10/1pa3IeJIeHUs

Pazgen 1. MenemxmenT

OneMeHT yueOHOU
TUCITUTUTHHEI (pa3ie-
na [IM, MJIK)

@DOopMBI U METOIBI KOHTPOJIA

Texymuii KOHTPOJIb

HpOMC)KyTO'-IHaH aTTeCTalusAa

@OpMBI KOHTPOJIA

[Iposepsiembie
OK, IIK, monynn
PO TPpaMMBl

@OpMBI KOHTPOJIA

[Iposepsiembie OK,
[IK, moxynu npo
rpaMMbl BOCIIUTA-

BOCIIUTAHUS HUS
Tema 1. Beenenue B BrimorHeHNE O1IeHOYHOTO 3a1aHus (TUCEMEHHO): OK1,0K4, M1 HuddepeHunpoBaHHbIi OK 1,0K 2, OK 3,
JUCHUITIUHY U OC- - Tect 1. OcHOBHBIE TOHATHUS U UCTOPUS Pa3BUTHS MEHEKMEHTA 3a4yeT OK 4, 0K 5, 0K 6,

HOBHBIE ITIOHATHUA M€-
HEDKMEHTA

(0ObenuHEeHHBIH TecT 1o TeMe 1 u 2);
- KorTponbras padota (2 BapuanTa).

BrlnonHenne o1ieHouHOTo 3aaHus (YCTHO):

Bormpocsr i o0cykaeHus:

1.1. B yem 3akitoyaeTcs MOHITUE U CYILIHOCTh MEHEDKMEHTA?
1.2. Uem «ympaBiieHHE» OTIMYAETCS OT «KMEHEDKMEHTa»?

1.3. IToueMy MEHEI)KMEHT Ha3bIBAIOT HAYKOU U UCKYCCTBOM
YIOpaBICHUS?

1.4. Kakue QyHKIIUU BKIIFOUAET B €051 MCHEDKMEHT?

1.5. Kakue cBsi3yrolue mpouecchl BKIOYACT B CeOSI MEHE K-
MEHT?

1.6. B uem 3akirovaeTcst NpUHIMIHAIBHOE OTIMYNE MEHEKepa
OT MIpenIpUHUMATENS?

1.7. Kakumu kauecTBaMH JOJDKEH 001a1aTh YEIOBEK YTOOBI Ka-
YECTBEHHO BBIIIOIHATH PYKOBOISAILYIO padoTy?

1.8. Kakue xauecTBa SIBISIOTCS BaXKHBIMU JUTSI IPEATTPHHUMATEIS
1 mouemMy?

BrimorHeHne o1eH09HOT0 3a1aHus (KOMOMHIPOBAHHO):

Bomnpocs! k muddepen-
LUPOBAHHOMY 3a4ETY;
KeiicoBrie 3aganus.

OK 7, OK 8, OK 9,
TIK 3.1, TIK. 3.2, TIK
33,TIK3.4,M1,M
2,M3,M4,M5




- 3amanne 1.
- 3amanue 2.

Tewma 2. Ucropus
pa3sBUTHS MEHEIXK-
MEHTa

BrlmomHeHNE OIICHOYHOTO 3a/1aHus (TTMCHMEHHO):
- Tect 1. OCHOBHBIC MOHATHSI U KCTOPHSI PA3BUTHSI MEHEKMECHTA
(oOBeamHEHHBIN TeCT 1o TeMe 1 u 2);

BrimonmHeHE OTIEHOYHOTO 3a/1aHus (YCTHO):

[loaroToBUTH NOKIAIBL:

1. Teiinop u ero BKJIaJ B pa3BUTHE MEHEKMEHTa aMEPHUKAHCKHX
¢bupm.

2. Konuenuus npon3BoacTBeHHOM neMokpaTuu Jx. Koyna u A.

l'opua.

3. X0TOpHCKHE SKCIIEPUMEHTHI O. Maiio.

4. lllkona HAyYHOTO MEHEIXMEHTA: OCHOBHBIE UAEU U IPOTHUBO-

peunst.

OK4,M1

Tema 3. CyurHocTsb,
XapaKTEePHBIC YEPThI
COBPEMEHHOTO Me-
HEJKMEHTA

BrlmonHeHne o1ieHoYHOT0 3a1aHusl (MUCHhbMEHHO):
- Konrponbnas pabota (2 Bapuanra)

BrlnonHenne o1ieHouHOTo 3a1aHus (YCTHO):

Bonpocs! a1t 00CyKACHHUS:

3.1.CoBpeMeHHBIE TOAXOABI B MEHEDKMEHTE: KOJIMYECTBEHHBIM,
MPOLIECCHBIN, CUCTEMHBIN U CUTYalMOHHBINA. IX CyIIHOCTB U OC-
HOBHBIE OTJIAYHS.

3.2. AMepuKkaHCKas MOJENIb MEHEKMEHTA

3.3. SlnoHCcKasg MOJENb MEHEPKMEHTA.

3.4. Pycckast MOielTb MEHEKMEHTA.

BrimonmHeHME OTIEHOYHOTO 33/1aHNs (YCTHO):

IToaroToBUTHL TOKIIABI:

1. CymrHOCTh MEHEIDKMEHTA U 3BOJIIONHS €T0 TEOPHH.

2. Poccuiickuii ONBIT yHpaBIIeHHsI, €Er0 0COOEHHOCTH.

3. [IpoBeneHue CPaBHUTEIBHOTO aHATIM3a MOJEIIEH MEHEKMEH-
Ta.

BrlnomHeHNE OIICHOYHOTO 3a/1aHUs (KOMOMHUPOBAHHO):
- Keiic. PeCTpuKIIMOHU3M NO-PYCCKU.

OK2,M 1, M2
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Tema 4. OcoOeHHOCTH
MEHEKMEHTA B 00-
nactu npogeccuo-
HaJIbHOM NIeSTeHLHO-
cTH

BrimoHeHNE O1IeHOYHOTO 33a1aHus (TMCEMEHHO)

3ananue. Ha ocHOBE MCXOHBIX JAaHHBIX PACCYUTATH TEXHUKO-
SKOHOMUYECKHUE MTOKA3aTEeNU ACSITSILHOCTH MPOU3BOJICTBEHHOTO
y4acTKa.

BrlnosHeHME OIICHOYHOTO 3a/1aHus (KOMOMHUPOBAHHO):
3amanme 1. PazpaboTka nmporpammel caMooOpa3oBaHUS U CaMo-
pasBUTHSA

3amanue 2.

BrimonHeHME OTIEHOYHOTO 3a/1aHNUs (YCTHO):

IloaroToBUTHL TOKIIAbI:

1. OcobeHHOCTH MEHEPKMEHTa B 00J1acTH POheCCHOHATBHOM
JIeSITeTIbHOCTH.

2. O6ecneueHrne O€30MacHOro BeJeHMs paboT Ha TPOU3BOJI-
CTBEHHOM y4acTKe, KOHTPOJIb COONIOIEHHS IPAaBUIT TEXHUKH
0e301MacHOCTH U OXPaHbI TPYy/a.

OK1, OK 5, OK 8,
OK 9, IIK 3.2, [IK
33, MI,M2, M
4, M5

Tema 5. Opranuszanus
KaK 00BEKT yrpasJie-
HUS

BrimorHeHNE O1IeHOYHOTO 3a1aHus (ITUCEMEHHO):
- Tect 2. Opranuszanus Kak 00beKT yIpaBICHHUSI.
- KouTponbhas padota (2 Bapuanra).

BrlmmotHeHIE O1IEHOYHOTO 3a71aHus (YCTHO):

Bomnpocsr fj1s 00CyKACHUS:

5.1. Kakue moaxo/isl K OTPEICTICHHUIO TIOHATHS «OPTaHU3aIUs
CYIIECTBYIOT B MEHEKMEHTE?

5.2. Kakue ypoBHHU yrpaBIeHUS BBIJCISIIOT B OpPraHU3aIlin?
5.3. Kak B3auMOCBsI3aHBI YPOBHH YIIPABIEHHUS B OpraHU3aIIH U
BU/JIbI pyKOBOAUTENEH?

5.4. Kakue ypoBHH yHpaBieHHs B OpraHU3aIIH CaMble BaXKHbBIE
1 mouemMy?

5.5. B uem 3akimovaercst oTanure GopMaabHBIX U HeopMaib-
HBIX OpraHu3anuii?

5.6. [loueMy opraHu3aIiio Ha3bIBAIOT «OTKPBITOW CHCTEMO?
5.7. Yro nonumaeTtcs nox cuctemoit? Kakue BuabpI cucteM cy-
LIECTBYIOT?

5.8. Kakue cuctemsl n3ydaeT MEHEPKMEHT?

OK6,M1
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5.9. Kakumu cBoiictBamu 001a1a10T CUCTEMBI?

5.10. B ueM CymIHOCTh OpraHU3aIUU KaK «I€PHOTO SIIUKa»?
5.11. Kakue ¢akTopsl BHyTPEHHEH U BHEIIHEH Cpejibl OpraHu3a-
1uH cymecTByoT? Kak oHM BIMsIOT Ha paboTy opraHu3anun’?
5.12. Kak B3auMOCBsi3aHa BHYTPEHHSS U BHEIIHSS Cpella OpraHu-
3anun?

5.13. Yro Takoe JlenermpoBaHue MOJTHOMOYHI U OTBETCTBCH-
HOCTb B opranmzanuu’? lepemaercs 11 0TBETCTBEHHOCTH MPU
JICIIETUPOBAHUH MTOTHOMOYHIN?

BrlInomHeHIE OIIEHOYHOTO 33/1aHUs (KOMOMHHPOBAHHO):
- Keiic. ®opa u CroyH: MEHEIKMEHT M0-aMEepPHKaHCKH.

Tewma 6. [Imanupona-
HUE KakK QYHKIUSL
yIIpaBJICHUS

BrlmonHeHne o1ieHoYHOTOo 3a1aHusl (MMCHhbMEHHO):

- Tecr 3. [ImanupoBaHue Kak QyHKIUS yIpaBieHUs (00beau-
HEHHBIH TecT 1o TeMe 6 1 7).

- KouTponbhas padota (2 Bapuanra).

BrimonmHeHME OTIEHOYHOTO 3a/1aHNUs (YCTHO):

Bonpocs! fj1st 00CyKACHHUS:

6.2.1..B yeM 3akirodaeTcs OTIWYNE MUCCHH, Tieneit u 3amau? Mx
¢byHKIIIA?

6.2.2. Uto Takoe cTpaterus?

6.2.3. B uem 3akmogaercs cymuocts STEEP ananmza?

6.2.4. B uem 3akmouaerca cymHocts SWOT ananuza?

6.2.5. B uem 3akmouaerca B3aumocsizb STEEP u SWOT ananu-
3a?

6.2.6. Kak moxHo npumeHnsaTs B ynpasieann SWOT ananuz?
6.2.7. B ueM BbIpaxkaeTcs peanu3alus CTpaTeruu?

6.2.8. Kakne MOXHO BBIIEINTH IPEUMYIIIECTBA U HEIOCTATKU
CTPaTern4ecKoro MIaHNPOBAHNS?

6.2.9. Kakue ommOKu garie BCero JOMyCcKaloT PyKOBOJIUTEIH B
MIPOLIECCE CTPATErMUECKOTO TUTAHUPOBAHNUSA?

BrimonneHue oneHOYHOTro 3afanus (yCTHO):
[ToaroroBuTh TOKIAMBL:
1. TakTHYECKOE U CTPATETMYECKOE TUIAHNPOBAHHE.

OK 2, OK 3, OK 4,
OK 6, OK 7. TIK
3.,TIK3.4,M 1,
M2, M4, M5
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2. CymHOCTh CTPAaTErHuecKOro MIaHNPOBAHUS B OPTaHU3AIINH.
3. IlpeuMy1iecTBa U HEOCTATKU CTPATETHUECKOr0 IIAHUPOBA-
HUS

BerlnosHeHNE OIICHOYHOTO 3a/1aHus (KOMOMHUPOBAHHO):
- Keiic. Komnanusg «I"a3mpom»
- Jenoas urpa «BDKUTB B TyCTHIHEY.

Tema 7. Opraam3arus
KaK YHKIIUS yIpaB-
JICHUS

BrimmorHeHune o1eHOYHOTO 3a1aHus (TMCEMEHHO):

- Tect 3. Opranuszanus kak GyHKUIUS ynpasieHus (00beAHHEH-
HBI TECT 1o TeMe 6 u 7).

- KorTponbnas padota (2 BapuanTa).

- 3ananue 1.

- 3ananue 2.

BrimonmHeHME OTIEHOYHOTO 33/1aHNUs (YCTHO):

Bonpocs! fj1s 00CyKACHHUS:

7.1. Kakue cymecTByIOT BUBI OPraHU3ALUOHHBIX CTPYKTYP
YOpaBICHUS?

7.2. B ueM 3akioyaeTcsi OTINYNE MEXKIY OIOPOKpAaTHYECKUMH H
OpPraHUYECKUMH THIIAMH CTPYKTYP YIIPaBICHHUS?

7.3. B uem 3akioyaroTcs MpeuMyLIecTBa U HEAOCTATKU JTUHEH-
HBIX OPTaHU3AIIMOHHBIX CTPYKTYp yIpaBleHHs?

7.4. B uem 3aKiII04ar0TCA MPEUMYILECTBA U HEAOCTATKH JTUHEH-
HO-(YHKUIMOHAJIBHBIX OPraHU3allMOHHBIX CTPYKTYP yIpaBJIeHUs?
7.5. B uem 3aKit04ar0TCs MPEeUMyIIecTBA U HEAOCTATKH MaTpUy-
HBIX OPTaHU3AIIMOHHBIX CTPYKTYp YIIpaBlIeHHs?

7.6. B uem 3aKkir04aroTCA MPEUMYIIECTBA U HEJOCTATKH CETEBBIX
OpraHU3alMOHHBIX CTPYKTYp yIpaBiIeHUA?

7.7. Kakue cymecTByrOT TpeOOBaHUS MIPU POCKTUPOBAHUH Op-
TaHU3AIUOHHBIX CTPYKTYpP YIpaBICHU?

7.8. Uto nepBuuHO? Muccusi OpraHu3alui Uii CTpyKTypa’?

OK7,M1

Tema 8. MotuBanus
Kak (DyHKIIUS yIpaB-
JIEHUS

BrInonHeHne o1eHOYHOT 0 3aJaHus (TMCBMEHHO):

- Tect 4. MoTuBaius kak QyHKIUs yrpasieHus (00beTMHEHHBIN
TecT 1o Teme 8 u 9).

- Konrponbnas pabota (2 Bapuanra).

- 3ananue 1.

OK2,0K 6, M 1,
M2, M 4
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- 3amanne 2.
- 3amanue 3.
- 3amanue 4.

BrinonHeHue olleHOYHOTro 3afanus (YyCTHO):

Bomnpocs! qiist 00cyxaeHust:

8.1. MotuBanus kak GyHKIUS ynpaBieHus. YTo moHuMaeTcs
0T MOTHBAINEH?

8.2. Kakue cymiecTByIOT nporieccyaabHble TEOPUH MOTHUBALIUN?
8.3. Kakue cymiecTByIOT co/iep>KaTellbHbIe TEOPHUH MOTHBAIIAN ?
8.4. Kakue cymecTByIOT BUABI MOTHBALUU ?

8.5. B uem 3akmrodaeTcs oTVIMYME MOTHBALIUK OT CTUMYJIMPOBA-
Hus?

8.6.B yeMm cyTh COBpEMEHHBIX MOIX0J0B K MOTUBAL[UHU YEJIOBE-
Ka?

Tema 9. Kontpoms
KaK QYHKIHA yTpaB-
JICHUS

BrlmonHeHne o1eHoYHOTOo 3aJaHusl (MUCHhbMEHHO):

- Tect 4. KoHTpOoih Kak GyHKIHS yrpaBieHUus (00beTHHEHHBIH
TecT Mo Teme 8 u 9).

- KonTponbhas padota (2 Bapuanra).

BrimonneHue oneHOYHOTro 3afanus (yCTHO):

Bornpocs! fj1s1 00CyKACHHUS:

9.1. KoHTpounb kak QyHKIUs yrpaBiieHus. UTo OHUMAETCS 10T
KOHTpoJieM?

9.2. Kakue BBl KOHTPOJIS CYLIECTBYIOT?

9.3. Kakue 3Tanbl KOHTPOJIS BBIIEISIOT?

9.4. Kakue cymecTByIOT IPUHLIUIIBI KOHTPOJIS?

9.5. Uem xapakrepusyercs 3Q(QEeKTHBHBIN KOHTPOJIH?

9.6. Kakune TpeOoBaHUS MPEIBIBISIOT K KOHTPOIIO?

BrinonHeHne oneHOYHOro 3a7anus (KOMOWHHUPOBAHHO):

- 3aganue 1.

- 3aganue 2BrImoTHEHNE OIEHOYHOTO 3a1aHus (TMCEMEHHO):
- Konrponbnas pabota (2 Bapuanra).

Brimoraenmne oreHo9HOr0 3a1anus (YCTHO):

OK7,M1
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Bompocsr mist 00CyKaeHus:

10.1. B yem 3akirodaeTcs NOHSATHE U CYLTHOCTD yIIPaBIEHYECKO-
To pemeHus?

10.2. B 9em 3aKi1t04atoTCsi OCHOBHBIE OTJIMYHS MEXIY YIIPaB-
JICHYECKUMU PEIICHUSIMHU U PELICHUSMH B YaCTHOM KU3HU?

10.3. Kakas cymecTByeT Kiaccu(uKanus yrpaBJIeHISCKIX pe-
IeHHi?

10.4. Kakne TpeOOBaHUS MPEIBABISIIOTCS K YIPABICHIECKAM
pemeHusm?

10.5. Ha xakux ypoBHSX B OpraHU3aluy [IPUHUMAIOTCS yIpaB-
JIEHYECKUE peleHus?

10.6. Uro Bkit04aeT B cebsl MPOLIECC MPUHATHS yIIPABICHUECKIX
pelieHuit?

10.7. Kakue cymecTByIOT MOJEIH M METOJIBI Pa3padOTKu
YIpaBIEHUYECKUX PEIICHUI?

10.8. Kak o1ieHUTh Ka4ecTBO YIPaBIEHUYECKOIO pelIeHNus?
BrImomHEHIE OIIEHOYHOTO 3a/1aHUs (KOMOMHHPOBAHHO):

- Keiic. HectangaptHoe penieHue.

Tema 10. PazpaboTka
U IIPUHSATHE YIIPaB-
JICHYECKHUX PElIeHUI

BrlmonHeHne o1ieHoYHOTo 3a1aHusl (MUCHbMEHHO):
- KonTponbhas padota (2 Bapuanra).

BrimonHeHne o1ieHouHOTro0 3a/1aHus (YCTHO):

Bomnpocs! fj1s 00CyKACHHUS:

10.1. B 4yem 3akiatr04yaeTcsi HOHATUE U CYLIHOCTh YIPABICHUECKO-
ro peuieHus?

10.2. B 4eM 3aKITI04aroTCsl OCHOBHBIE OTJINYHS MEX]y YIIpaB-
JIEHYECKUMH PEUICHUSAMHU U PEIICHUAMHU B YaCTHOM KU3HU?

10.3. Kakas cymecTByeT Ki1accu(uKanus yrpaBIeHIeCKIX pe-
HIeHui?

10.4. Kakue TpeOOBaHUS MPEBIBIISIOTCS K YIIPABICHUSCKUM
pemeHusm?

10.5. Ha xakux ypoBHSIX B OpTraHM3allUd MPUHUMAIOTCS yIpaB-
JIEHYECKHE pelIeHns?

10.6. YUro Bkito4aeT B cebsl MpOLIEeCC MPUHATHS yIIPABICHUYECKUX
peleHuin?

10.7. Kakne CymiecTByIOT MOJEIH M METOJBI pa3paboTKu

OK 2, OK 3, OK 7,
M1, M4
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YIPABJICHIECKUX PEIICHUHA?

10.8. Kak o11eHUTh Ka4ecTBO YIPaBIEHYECKOTO PELIeHNs?
BrinonHeHue oeHOYHOTro 3a7anus (KOMOWHHUPOBAHHO):

- Keiic. HectannaptHoe pelieHue

1.3.6. Cuctema KOHTpOJIS U OIICHKHA OCBOeHUs paboueit mporpammbl [IM.03 TlitanupoBanue n opranu3aius IpOrU3BOACTBEHHBIX pabOT epcoHana

oApa3ACIICHUA

Pa3nen 2. YnpasieHue nepcoHanom

(DOpMBI 1 METOJIbl KOHTPOJIA

Texymuii KOHTPOJIb

[IpoMexxyTouHas aTTecTaius

DnemMeHT y4eOHO [IpoBepsiembie
JUCLUTIINHBI OK, IIK, mo- [Iposepsiembie OK, I1K,
DOopMBI KOHTPOJISL JIyJIF IIpO DopMBI KOHTPOIIA MOZYJIU PO TPaMMBbI
rpaMMBbl BOC- BOCHHUTAHUS
OATAHUS
Tema 1. Monenu BrimmorHeHHE OIIEHOYHOTO 3a1aHus (ITUCEMEHHO): OK4, M1 JuddeperumpoBaHHbINA OK 1,0K2,0K 3, OK 4,

yIpaBJIeHHsI IEPCo-
HaJoM

- KorTponbhas pabdota (2 BapuanTa).

BrlmotHeHHE O1IEHOYHOTO 3a7aHus (YCTHO):

Bonpocs! mist o6cyxaeHus:

1.1. HazoBuTe 1ienu, MpUHLIMIIBI U HANPaBJICHUs KaJpOBOU TO-
JUTUKU OpraHU3aIiy.

1.2. Kakne moaxozap! K IOCTPOCHHIO CUCTEMBI YIIPABICHUS
MEPCOHAJIOM CYIIECTBYIOT?

1.3. OxapakTepusyiiTe KIacCHIECKIe MOJIEIH YIIPABICHUS
MIEPCOHAIIOM.

1.4. B uem 3akmrogaercs pa3iu4ue AMOHCKON M aMEpUKaHCKON
MOJIeJIeH yIpaBiIeHHS EPCOHATIOM?

Brinonnenue OLICHOYHOTO 3aaHuA (KOM6I/IHI/IpOBaHHO)I
- 3aZLaHI/Ie. CpaBHI/ITC TpU MOJCIN YIIPABJIICHUA IICPCOHAIIOM.

3a4€CT

Bomnpocs! k tugdepen-
IUPOBAaHHOMY 3a4ETY;
KelicoBble 3aaHus.

OK 5, OK 6, OK 7, OK 8,
OK 9, TIK 3.1, TTK. 3.2,
MK 3.3, TIK 3.4, M I, M
2,M3,M4,M5
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Tema 2. [Togxoasl k | BeIMoIHEHWE OTICHOYHOTO 3aaHUs (TTMCHMEHHO): OK6,M 1
noctpoenuto cucre- | - KontponsHas pabora (2 BapuaHTa).
MBI YIIPaBJICHUS TIEp-
COHAJIOM
Tema 3. Konnermust | BeITIoJTHEHNE OTICHOYHOTO 3aaHus (ITMCHMEHHO): OK 2, OK 5,
yIpaBJeHHs MepCo- - Konrponbnas pabota (2 Bapuanra). OK6,M1
HaJIOM
Tema 4. [ImanupoBa- | BeImosiHeHHE OIICHOYHOTO 3a0aHus (ITMCHMEHHO): OK 2, OK 6,
HUE nepcoHana B op- | - 3agada Ne 1. MeTopl pacueTa YMCIEHHOCTH MEPCOHANA OK 7,1IK 3.1,
raHU3aluu - 3amada Ne 2. Paccuntarh 4ncieHHOCTh pabounx o Hopmam | [IK 3.2, M 1

BEIPa0OTKH

- 3agaua Ne 3. Onpenenutb CpeIHECTTUCOYHYIO YHCICHHOCTD

paboTaromux 3a NepByIO AeKay UIOHS U 32 HIOHb.
Tewma 5. ITouck, moa- | BeimosHeHHEe OIIEHOYHOTO 3aaHus (TMCHhbMEHHO): OK6,M 1
6op, oTOOp U HaliM - KorTponbnas padota (2 BapuanTa).
nepcoHana

BrlnonHenne onieHouHOTo 3aaHus (YCTHO):

1. B uem BbIpaxkaeTcs CynHocTh 3 (HEeKTUBHOTO KOH-

TpakTa?
Tema 6. Opuenranus | BeimonHeHHE ONEHOYHOTO 3aaHsl (TUCHMEHHO): OK 2, OK 6, OK
Y TIEpBUYHAS a/1all- - KontponbHas paGora (2 BapuaHnra). 8,I1IK3.3,M 1
TaIys epcoHana - Bamanue. COCTaBUTh MPOrpaMMy NEPBUYHON aJanTaluu

TepCcoHaa.

- CocTaBUTh KOHCIIEKT IO OOIIUM TPeOOBAaHHUSIM TEXHHUKH 0€3-

OIMaCHOCTH Ha MPOU3BOJICTBE, CIICIHATIbHBIM TPEOOBAHUSIM

0e30IacHOCTH M IO TEXHUKE O€30IIaCHOCTH ITPH NPOBEACHUN

MOHTQ)XHBIX padoT.
Tema 9. Pa3BuTtne, BrimonHeH#e OLeHOYHOTO 331aHus (KOMOWHHPOBAHHO): OK'1,0K2,0K
oOyuenue u potauus | - Keiic. Pa6ora ¢ kafpoBbIM pe3epBoM 1 pa3BuTHe nepconana | 4, OK'5, OK 6,
nepcoHana - PaspaGoTka nporpaMMel camoobpasosanus i camopassutus | OK 8, OK9, M 1
Tema 16. Kampoas BrimoHeHNE O1IEeHOYHOTO 3a/1aHus (KOMOMHUPOBAHHO): [IK34, M1

TTOJINTHKA OPTaHM3a-
WU B YCIIOBUSX KpHU-
3uca

- Keiic. Cokpamenue mrara
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2. @OHJ OHEHOYHBIX CPEJICTB /L1 OUEHKU YPOBHA OCBOEHUA YMEHUIA
" 3HAHHNU 110 [TPOPECCUOHAJIBHOMY MOAVYJIIO

2.1. MaTepuaJbl 1Ji5l TEKYIIETro KOHTPOJIs
M/K.03.01.Oprann3anusi Npou3BOACTBEHHBIX pa0oT NepcoHaIa Mogpa3ae1eHus

Tecr 1
Bormpoc 1. Uto onpenensieT cMeTHasi CTOMMOCTD CTPOUTEITb-
cTBa.BapuaHTHI OTBETOB:

1. 0aJaHCOBYIO CTOMMOCTh OCHOBHBIX ()OH/IOB;

2. pasMep KaruTallbHBIX BJIOKECHUH;

3. CTOMMOCTb BBITIOJTHEHHBIX CTPOUTENBHBIX, MOHTAXKHBIX, PEMOHTHBIX, ITyCKO-
HaJIaJ0YHBIXPaboT;

Bompoc 2. Kakast Mmetoauka periaMeHTHPYET CUCTEMY ONPEeNIeHUs CTOUMOCTH CTPO-
uTenbcTBa. BapuaHThl OTBETOB:

1. MJIC 81-19.2000 «MeTtonuyeckue ykazanus o pazpadorke '9CH na CMPy;
2. MJC 81-35-2004 «MeToauka onpeeneHns CTOUMOCTH CTPOUTEIbHON
NpoAyKUHU HaTepputopuu POy;

3. MJC 81-12.2000 «MeTonuyeckue peKOMEH Ialluu 10 ONPEAEIEHUI0 CTOMMO-
CTH TOPTOB BCTPOUTEIBCTBEY;

Bompoc 3. KakoB cocTas 3aTpart IMOJIHOH CMETHOM CTOUMOCTH CTPOUTEILCTBA B 00h-
€KTHBIXCMETHBIX pacyerax.

BapuaHTb! OTBETOB:

1. CTPOUTENBHBIE, MOHTAKHBIE PAOOTHI, CTOUMOCTb 000PY10BaHMUsI, IPOUUE PaOOTHI;
2. HpsIMBbI€ 3aTpaThl, HAKJIAJHbIE PACXO/bl, CMETHAS IPUOBLIb;
3. CyMMa CpeJICTB Ha OIJIaTy Tpy/ia, SKCIUTyaTalliio MAIIUH U MaTepHUasoB;

Bomnpoc 4. Kakoit cMeTHBIN TOKYMEHT OIpeAeseT NOJHYI0 CMETHYIO CTOUMOCTh CTPOUTEIb-
cTBa.BapuaHThI OTBETOB:

1. JOKaJbHasl cMeTa
2. 00BEKTHAs cMeTa
3. CBOJIHBII CMETHBIN pacyer

Bomnpoc 5. KakoBa ctpykTrypa donzna
oriaTel Tpyaa.BapuanTsl oTBETOB:

1. CyMMa CpeJICTB Ha OTUIaTy TpyAa pab0UMX-CTPOUTENICH U MAITMHUCTOB
B IIpSIMBIX3aTparax;

2. 3aTpathl Ha OIJIaTy Tpyaa pabouuX CTPOUTEIIEH;

3. 3aTpaThl Ha OIUIATy TpyJa pabouyux MeXaHu-

3aropos; Bonpoc 6. Uto Bkit04aoT B ceds Tadnu-

1161 cOopHUKOB [ DCHBapuaHThI OTBETOB:

1. 3aTparhl TpyAa pabouux (CTpouTeneil, MOHTaXXHUKOB);

2. 3aTpathl Tpyaa paboumx, CpeIHUN pa3psia paboThl, 3aTpaThl TPYAa MAILIMHU-
CTOB, BpeMSI3KCILTyaTallud MalllH, pacxo/i MaTeprasos;

3. JKCIUTyaTalMs CTPOUTENbHBIX MAIIUH U 000-

pynoBanus;Boripoc 7. UTo BKIIrOYaeTcs B COCTaB

IPSIMBIX 3aTpaT. BapuaHThl OTBETOB:

1. oriaTa Tpyzaa pabounx-CTpOUTENeH, pacXo/Ibl Ha SKCIUTyaTaI[I0 MaIlIKH,



CTOMMOCTbMATEpPUAIIOB;

2. orIaTy TpyAa pabo4Mx- CTPOUTENICH U MEXaHU3aTOPOB;
3. CTOMMOCTH dKcIuTyaTanuu Mamus, ®OT;

Bomnpoc 8. Uto npenycMaTpuBaroT HaKJIaJHbIE pacXO/bl B CMe-
Tax?BapuaHTbl OTBETOB:

1. OpraHU3alNIo, YIIPABICHUE U 00CTy)KUBAaHUE CTPOUTEIIHCTBA,;
2. pacxopl Ha CTPOUIIIONIAIKY;
3. KaJ[pOBOE 00ECIICUECHUE CTPOUTEILCTBA;

Bonpoc 9. Ilopsiaok onpeaeneHus pa3mepa HaKJIaJHbIX pacxo-
noB.BapuaHThl OTBETOB:

1. MIPUMEHEHNE HOPM HaKJIagHbIX pacxogoB oT POT;
2. MIPUMEHEHHE HOPM HaKJIaIHbIX PacX00B OT MPAMBIX 3aTpar;
3. OT CMETHOI CTOUMOCTH CTPOUTEIIHCTBA;

Bonpoc 10. Kakue cmeTHbIE HOpMaTUBBI ABJISIOTCS TEPPUTO-
puanbHBIMUBapuaHThl OTBETOB:

1. KOTOpBIE MPUMEHSI0TCA Ha Beell Tepputopuu PD;
2. KOTOpBIE MPUMEHSIOTCS Ha TEPPUTOPUU COOTBETCTBYIONIETO CyOBhekTa PD;
3. KOTOpBIE MPUMEHSIOTCS JIJIs1 0COOBIX YCIIOBHUI TPOU3BOJICTBA;

Bonpoc 11. Kakue MeTo/1bl IpUMEHSIOTCS AJ1s1 pacueTa CMETHOM CTOMMOCTH CTPOU-
TenbCcTBa? BapraHThl OTBETOB:

1. peCypCHBIN, pECYpPCHO-UHIEKCHBIN, 0a3UCHO-UHIEKCHBIN, METO]T OaHKa JaHHBIX
2. MeToJ 0aHKa JAHHBIX O CTOMMOCTH 110 00BEKTaM-aHAaJIOraM;
3. 0a3KMCHO-KOMIIEHCAIIMOHHBIH METOI;

Bonpoc 12. Kakos cocraB HP no anemenTam 3arpar B cTpou-

TeNbCTBE? BapraHThl OTBETOB:

1. AJMUHHCTPaTUBHO-XO035HCTBEHHBIE PACX0/Ibl, 00CTyKUBaHUE PAOOTHUKOB, Op-
raHnu3auuopadoT Ha CTPOMUMIIONIAIKE, TPOYHE PACXOIBI;

2. orutara Tpyaa u ECH;

3. MaTepuaibl U aMOPTU3ALUIO.

Bomnpoc 13. KakoB coctaB 00bEKTHOM CMETBHI.

BapwnaHTbI 0TBETOB:

1. CTOMMOCTD JIOKQJIBHBIX CMET, INMUTUPYEMBIX 3aTPAT, HEIIPEABUICHHBIX PACXO/0B,
HAC;

2. CTOMMOCTD 3aTpar I10 JIOKAJIbHBIM CMETaM;

3. IIPSIMBIE U INMUTHPYEMBIE 3aTPaATHI.

Bomnpoc 14. Uto BKITIOYAETCS B COCTAB CMETHOM CTOMMOCTH MaTE€pPUAIbHbBIX pe-
cypcoB.BapuaHTbl OTBETOB:

1. CHaO)KeHYecKas Han0aBKa;
2. TPAHCIIOPTHBIE PACXOJIbI HA MaTepUATBHBIC PECYPCHI;
3. OTITYCKHBIE IIEHBI Ha MaTepUaIbHBIE PECYPCHI, TPAHCTIOPTHBIE PACXO/bI, 3aT0-

TOBUTEILHO-CKIIAJICKUE PACX OB
Bormpoc 15. Pa3mep 3aroToBUTENbHO-CKIIAJICKUX PACX0/I0B B CTOUMOCTH Ma-
TepuaioB.BapuaHThl OTBETOB:

1. 2% OT 3aKyNOYHOM IIEHbI MaTepHUaa;

2. 1,2%. oT cymMMBI 3aKyIIOYHOM IIEHBI MaTE€pUaja U TPAHCIIOPTHBIX PaCXOA0B

29



3. 2% 0T cyMMBI 3aKYIIOYHOM LIEHBI MaT€pUalia U TPAHCHOPTHBIX
pacxonoBBompoc 16. Uto yunTsIBaeTCsl B COCTaBE 3UMHUX yI0pOXKa-
HUI

BapuaHTbI OTBETOB:

1. OTpHUILaTeNIbHAsl TEMIIEPATypa, BETEp, CHErooopr0a;
2. OTpHUIATENIbHAS TEMIIEpaTypa 3a BECh IEPUO/T CTPOUTEILCTBA,;
3. CHEToO0pHOAa M CHUITHHBIHN BETEp.

Bomnpoc 17. KakoBo Ha3HaueHNe HETIPEIBUACHHBIX 3aTPaT B 00BEKTHBIX
cMerax.BapuaHTbl OTBETOB:

1. MNpe€aAHasHa4YCH JJIs1 KOMIICHCAIH JOIIOJIHUTEIIBHBIX 3aTpaT B X04€ CTPOUTEIIBCTBA,
2. YUUTBIBAIOT HpI/I6BIJ'IB B CMCTHBIX JOKYMCEHTAX,
3. YUUTBIBAIOT 3aTpaThl CBEPX CMETHOI CTOMMOCTH

Bonpoc 18. Ycunenue u peMOHT HECYIIUX 3JIEMEHTOB 3/IaHUS — 3TO

1. HoBoe cTpoutens-

ctBO 2.Texnuueckoe

MIEPEBOOPYKEHUE

3.PexoHCTpyKIUs

Bonpoc 19. Cxonbku pa3psiiHas cCCTeMa OIUIaThl TpyAa IPUMEHSeTCs IS pacueTa
CMETHOMJOKYMEHTAIUU?

1. 6

2. 8

3.5

Bonpoc 20 . Kakue 1eHsl Ipy pacyeTe CMET ABISAI0TCSA TEKYLUMU?
1. uensl 2009 rona

2. uensl 2001 rona

3. LIEHBI HAa COOTBETCTBYIOLIUI KBapTaj
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2.1.1. MaTepuaJjbl AJs1 Tekyero kourpoJs Pasznen 1. MeneaxmeHnt

Tema 1. BBeienne B JUCUMIIJIMHY M OCHOBHbIE IIOHATHS MEHEIKMEHTA
Tema 2. UcTopusi pa3BUTHSI MEHEIKMEHTA

Kon HaumenoBanue pesynbraTa 00ydeHus
OK 1. [ToHuMaTh CYyIIHOCTB U COIMATBHYIO 3HAYMMOCTh CBOCH Oyaymiei mpodeccuu, mpo-
ABJIATH K HEH yCTOMYMBBIN MHTEPEC.
OK 4. OcymiecTBISITh IOUCK M UCTIOJIb30BaHUE MH(BOpPMAITUU, He00X01uMou 11t dhdek-

THUBHOI'O BBIIIOJIHCHHA HpO(i)eCCI/IOHaJIBHBIX 3aaa4, HpO(i)GCCI/IOHaJIBHOI‘O " JIMYHOCT-
HOT'O pa3BUTHL.

INMNCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tect 1. OcHOBHBIE NOHATHSA U UCTOPHS pa3BuTHs MeHel:kMeHTa (Tema 1 u 2)

1. B opranu3zanuu BIICISIOT CIEAYIONINE YPOBHHU:

a) [TepBuuHBIii.
0) Briciuii.
B) Bropuunbrii.
r) Cpennuii.
1) Husosoii.

2. MeHeIKMEHT - 3TO HayKa, U3y4arolas:

a) PoIHOYHBIE OTHOIIEHUS.

0) VYropaBieHne — MHTEIUICKTYalbHBIMH,  (DMHAHCOBBIMH,  CHIPHEBBIMH U
MaTepUAIbHBIMU PECYpPCAMU.

B) Crioco0bl (prHAHCHPOBAHUS CHCTEMBI 3/JPaBOOXPAHEHHUS.
r) CTpyKTypy pbIHKA.

3. YmpaBnenue - 310:

a) HckyccTBo.

0) Hayxka.

B) HckycceTBo 1 Hayka.

4. Kto ObL1 OCHOBaTENEM aIMUHUCTPATUBHON IIKOJIBI?

a)

@ Teimnop.

0) JI.®aiions.
B) I'. TanTT.
r) M. Bebep.

5. Kakyro 0CHOBHYIO 3a/1a4y CTaBWJIA U PELLAIH NIPEACTABUTENH LIKOJIbI

HAay4YHOTO MEHEI)KMEHTA?

a) [Tonnepkanue yJoBIE€TBOPUTEIBHOTO COLIMAIBHO-TICUXOJIOTHYECKOTO KJINMaTa B
OpraHH3aIiHy.

0) MaxkcumanbHOe YBeIUYeHHEe TPOU3BOIUTEIBLHOCTH TPyia Ha paboueM MecTe.

B) Onpenenenre GyHKIUN 1 TPUHIUIOB 3()h(HEKTUBHOTO MEHEKMEHTA.

6. Uto nonnMmai A.dDaioab nox eqMHoOHadYaIneM?
a) 3a BBINOJHEHUE OJHOM 33J1a4ul JI0JHKEH OTBEUaTh OJAUMH MEHEKEP.
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0)

OZ[I/IH HO,Z[‘-IHHCHHLIﬁ JAOJDKCH MMOAYUHATHCA TOJIBKO OAHOMY PYKOBOIUTCIIIO.

7. K xakoii mikosne MeHemkMenTa otnocutces J[. Makrperop?

a)
0)

B)

[Ixosa yenoBeYeCKUX OTHOIIEHUN.
[Ixosa HAy4YHOTO MEHEIKMEHTA.
IloBemeHueckas mkosa.

8. Kakoii 13 1oxo/10B HE OTHOCHUTCSI K U3BECTHBIM IIKOJIaM B YIIPaBJICHUN?

a)
0)
B)
r)

Hayunoe ynpasnenue.
AJIMUHUCTpPaTUBHOE YIpaBJICHUE.
HoBas sxoHOMUYECKast MOJIUTHKA.
YenoBeueckre OTHOLLICHMS.

9. Llenblio kiaccuueckoi (aIMUHUCTPATUBHON) IIKOJIBI YIIPABIIEHUS OBLJIO CO3aHHe:

a)
0)
B)
r)

10.
a)

MeTtoa0B HOpMUPOBaAHUS TPY/A.

VYHuUBepcanbHbIX PUHLUIIOB YIPABICHHUS.

YcnoBuii TpyI0BO# 1eATEILHOCTH PAOOTHUKOB.
MeTo10B CTUMYIIUPOBAHUS POU3BOAUTEIHHOCTH TPY/IaA.

«OTLOM Hay4YHOTO YIPABJICHUS» YaCTO HAa3bIBAIOT:
A. ®aiions - oH ony0sMKOBal KHUTY «O0111€e U IPOMBILIIEHHOE YIIPaBICHUEY, I1€

c(hOopMyIMPOBaHbI IPUHLUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHHe TPyAa U €TUHCTBO KOMaH-
JIOBaHMSL.
@poauka u JIunuan I'nnGepToB - OHU BBIIEIWIN CEMHA/IATh OCHOBHBIX MUKPO/IBH)KEHUI
pabounx, Ha3BaB UX TepOIUTraMH; a TAK)KE OHU pPa3padOoTaIl METOJ aHaJIN3a MUKPOJIBUKEHUI, B
OCHOBY KOTOPOTO Obljia [0JI0’KeHa KUHOTpaMMa JIBUXKEHHUH pabouero.
@. Teiinopa - oH NbITaJICs 00OCHOBAThH THEBHYIO HOPMY pab04ero MeTolaMyu XpOHOMET-
pa’ka ¥ U3y4EHUs €r0 TPYIOBBIX ABH)KEHUH.
I'. TanTa - oH co3nan rpaduk, KOTOPHINA MO3BOJISI NIAHUPOBATH, PACTIPEIEIATh U TIPOBE-
pATH paboTy. ITOT rpaduK SIBUWICSA NPEALIECTBEHHUKOM CUCTEMBI CETEBOI0O MNIAHUPOBAHHUS
ITEPT, B kOoTOpO#1 ceituac ucnonb3yroT IBM.

OH ke 3HAMEHHUT CBOEH CHCTEMOW MAaTEPUAILHOIO CTUMYJIMPOBAHMS 3a BBIIIOJIHEHHOE 3a/1aHNUE.

6)

B)
)

11. Beicmmm JOCTUIKCHUEM HIKOJIbI HAYYHOTI'O YIIPABJICHUSA SABJISICTCA pa3pa60TKa:

a)
0)
B)
r)

MeTto10B MOTHBALIMH TPYAA.

MeTroaoB MaTeMaTH4ECKOTO MOJIETMPOBAHUSI.

AHanu3a pabouux oreparui.

Croco0oB MCUXOIOTUYECKOW COBMECTUMOCTH PaOOTHUKOB.

12. A. daitons pazpaborain:

a)
6)

B)

12 mpUHIMIIOB HAYYHOT'O YIIPABJICHHUS.
14 yHUBEpCaJIbHBIX IPUHLIMIIOB YIIPABJICHHUS.
[TpuHIMIIBI OIOPOKPATHUECKOTO YIIPABJICHUS.

13. K kako# mkose ynpasieHus otHocuics ['. @opa?

a)
6)
B)
r)

IIIxoJa yenoBeYECKUX OTHOIIICHHUIA.
IToBeneHdeckas mIKoJa.

[[Ixona Hay4YHOr0 MEHEIKMEHTA.
AJIMAHHCTpATHBHAS IIKOJIA.

14. CaMoli 1iepBOii MIKOJIOW YIPABJICHHUS CYUTAETCS:

a)

[IIxona yenoBeUECKUX OTHOIIEHUH.
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0) AJIMUHHUCTpATHUBHAS IIKOJIA.
B) [[Ixona Hay4HOTrO MEHEI)KMEHTA.
r) [ToBenenueckas mkona.

15. llkosna yesnoBeYeCKUX OTHOIICHUM BOSHUKJIA!

a) B nauane XX B.

0) Bo BTopoii Tpetu XX B.

B) Bo BTopoii nonoBune XX B.

r) BpeMst BO3HUKHOBEHUSI IIKOJIBI TOYHO HE YCTAHOBJICHO.

IIMNCBMEHHOE OIIEHOYHOE 3A/IAHUE

Konrtpoabsnas padora no reme 1.

Bapuanr 1.

1. B uem 3akirouaeTcsi MOHATHE U CYIIHOCTh MEHEKMEHTa?

2. YeM «ympaBiieHHE» OTJIIMYAETCS OT «MEHEIKMEHTa»?

3. [louemy MEHEIKMEHT Ha3bIBalOT HAYKON U UCKYCCTBOM YIIpaBJIEHUsA?

4. Kakue ¢yHKIIMY BKJIFOYAET B CeOS MEHEIKMEHT?

5. Kakumu xauectBaMu JOHKEH 0071a1aTh YeNOBEK, YTOObI KAYECTBEHHO BBINOIHATH PYKOBOS-
1y padoty?

Bapuanr 2.

1. B uem 3akirouaeTcsi MOHATHE U CYITHOCTh MEHEHKMEHTA?

2. YUem «ympaBieHUE» OTIMYAETCS OT «MEHEIKMEHTa»?

3. Kakue cBsi3yronue npoiecchl BKIIOYAET B ce0si MEHEIKMEHT?

4. B yem 3aKiif04aeTcs MPUHIMNHAIBHOE OTJIMYME MEHEKEepa OT NpeaIIpuHUMAaTens?
5. Kakue xadecTBa sIBIASIOTCS BXKHBIMH JIJIS1 TPEANPUHUMATENS U TTOYeMy?

KOMBHUHUPOBAHHOE OHEHOYHOE 3AJAHUE

3aganue 1.
Bbl kynwiy nnm B3sau B OMOIMOTEKe HEKUM yueOHUK 100 yueOHOe T0cOOHe 10 MEHEKMEHTY.
Heo6xonuMo mpouynTaTh NEpBYIO IIaBy 3TOro ydeOHUKA U 1aTh OLIEHKY €€ COAep KaHus ¢ 00s3a-
TCJIIBHBIM OTPAXXCHUCM TOI'0, YTO OCTAJIOCHh HCIIOHATHBIM, BBIZBIBACT Y BAaC HECOIJIACHUC WJIM OT-
JIeNIbHBIE BO3PAKEHUSI.

3ananme 2.
VYnpasienue opraHu3zanyei, 3aHUMAIONIENCS KOMMEPUYECKON NESITENbHOCTBIO, — 3TO MEHEK-
MEHT; YIpaBJIeHHEe TOCOI0KETHON OpraHU3alliel, BHIOMHSIONIEH ONpeaeTIeHHbIe COlUaIbHbIC
GbyHKIMH, — TOXKE MeHeDKMEHT. Ho ynpaBieHne 3TuMU opraHu3alsiMi BO MHOTOM Pa3HUTCS.
HeobxonuMo chopmynrpoBaTh OCHOBHBIC PA3IUYUS MEXKIY MEPBBIM BUIOM YIpaBIeHUS (KOM-
MEpUYECKd OPHUEHTUPOBAHHBIM MEHEPKMEHTOM) M BTOPHIM €ro BHJOM (COLIMAIBLHO OPHUEHTHUPO-
BAHHBIM MEHEJIKMEHTOM ).

YCTHOE OHEHOYHOE 3ATAHUE

Bonpocs! 1is1 00cyKIeHus:
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1.1. B yem 3akitovaercsi HOHITHE U CYITHOCTh MEHEI)KMEHTA?

1.2. Yem «ymnpaBiieHUE» OTIMYACTCS OT «MEHEHKMEHTa)?

1.3. [loueMy MEHEKMEHT HA3bIBAIOT HAYKOM U NCKYCCTBOM YIIPaBJICHUsA?

1.4. Kakue GyHKIIUM BKIIOYACT B CEOSI MCHEDKMEHT?

1.5. Kakue cBsi3yromiye mpouecchl BKIFOYAeT B ce0si MEHE)KMEHT?

1.6. B uem 3akitouaeTcsi NPUHIUMIHAIBHOE OTJIMYHE MEHEKepa OT IpeAnpUHUMATENs?

1.7. Kakumu kadecTBaMu JOJDKEH 00JIaJjaTh YEJIOBEK YTOObI KAUYECTBEHHO BBINOJIHATH PYKOBO-
JSTYI0 paboTy?

1.8. Kakue xadecTBa BJISAIOTCS BaKHBIMU JUIsI IPEATNIPUHUMATENS U TIoueMy?

Tema 3. CymHOCTb, XapaKTepHble YePThl COBPEMEHHOI'0 MEeHeIKMEeHTAa

Kon HaumenoBanue pesynbrata 00ydeHus
OK 2. OpraHu30BbIBaTh COOCTBEHHYIO J€STEIbHOCTb, BEIOMPATh THIIOBbIE METO/IBI U CIIO-
COOBI BBITTOJTHEHHSI TPO(ECCHOHATBHBIX 3a/1a4, OLEHUBATH UX Y(PPEKTUBHOCTD U Ka-
4ECTBO.

KOMBUHUPOBAHHOE OHEHOYHOE 3AJIAHUE
Keiic.
PecTpuKuMoHM3M NO-PyCcCKHU

OpnHol M3 caMbIX BaKHBIX IPOOJIEM, BO3HUKAIOLICH Mepe/ COLMOIOTHEe MEHEIKMEHTA,
SBIISIETCS PECTPUKIIMOHU3M — CO3HATEIIbHOE OTpaHWYEHUE HOPMBI BBIpAOOTKHU. Pemenue 3Toii
po0JIeMbl O3BOJIUT OTBETUTh HAa OJMH U3 LIEHTPAJIBHBIX BOMPOCOB YIPABIIEHUS: TOYEMY JIOAU
MOryT (10 CBOEH KBaIM(UKAIMHM, YMCTBEHHBIM U (PU3MUECKUM CIIOCOOHOCTSAM), HO HE XOTAT
(HM3Kast 3aMHTEPEeCOBAHHOCTh, OTCYTCTBHE MOTUBAIMH) Y3PPEKTUBHO TpyauThes. Han perenuem
3ajaun paboTtanu He ToJibko 3apyoexHsie (D. Teimop, 3. Mbiio), HO u oTedyecTBeHHBIE (A. ['a-
cteB, A. XypaBckuil) yuéHsle.

Teitnop Ha3bpIBaJl PECTPUKIUOHU3M «pabOTON ¢ mpoxiaaiei». @eHOMEH PEeCTPUKIUO-
HHU3Ma TECHO CBSI3aH C I'PYIIOBBIM MOBEACHUEM U COCTOUT B TOM, YTO pabodHe MOTYT, HO 110 TeM
WIM WHBIM NPUYMHAM HE BBINOJHSIOT OpUIIMaIbHBIE HOPMBI. B mpucyrcTBuM Mactepa OHM Jie-
Jal0T BHUJI, YTO YCHJIEHHO TPYHAATCS, @ CTOMT €My YAAJIUTbCA, KaK OHU MpEeKpalaroT padboTars.
Pabota ¢ mpoxmasieit OCHOBBIBAETCS HA MPUPOAHON CKIOHHOCTH JtoJIel o0jeryats cedbe pado-
Ty, CTPEMJICHHH 3aTpayMBaTh Kak MOKHO MEHbIIE (PU3MUECKUX YCHUIMH, IO BO3MOXXHOCTH KO-
HOMMWTD UX.

Pycckuii yuénblil n npaktuk ynpasieHnus A. ['acteB, paborasmmii 1 B Poccun, u 3a py-
0ex0oM, IMOJIy4nJI BO3MOXHOCTh CPaBHUTH JIBa BapHaHTa PECTPUKIMOHMU3MA —PYCCKUN U 3apy-
6exHbIi. OH yJIenu J0CTaTOYHO BHUMAHUsI CPABHEHUIO 3TOTO (PeHOMEHA B pa3HBIX KYJIbTYpax.

OC0OEHHOCTh POCCHIMCKOTO PECTPUKIIMOHU3MA KOPEHHTCS B YepTax HaAIMOHAIHHOU
KYJBTYpBl U HALIMOHAJIBHOTO XapakTepa. ['acTeB mucain: «3amaJHOeBpOIeHCKuil pabounii 1 ame-
PUKAaHCKUH OTJIMYAIOTCS OT PYCCKOTO TEM, UYTO pycckuil Oepércs 3a paboTy O4YeHb TOpsiuo, HO
OBICTPO OCTBHIBACT, 3araJHOEBpoNeickuii paboTaeT Ha BCEM NPOTSHKEHUU pabouero BpeMEHHU
POBHO M cKopee pycckoro. Eciu Ob1 MbI O poOoOBany U3MEPHUTH MYJIBC PYCCKOTO pabodero B
caMoM HavaJie paboThl UM KaKUM-HUOYAb MHCTPYMEHTOM MPOBEPUIIH NPHIIUB KPOBH, TO MBI OBl
YBUJENHU, YTO B CAMOM Hayajie paboThl €r0 OpraHu3M cpa3ly HauMHaeT OyHTOBaTh, U, MOHSATHO,
YTO TaKOH pabOTHHK JOJDKEH OUY€Hb CKOPO «CIaTh»; OH OYE€Hb OBICTPO CTAHOBUTCS HEPBHBIM; OH
OuYeHb OBICTPO MOXKET pa304yapoBaThCS — MPHU MEPBOM ke Heynaye. Bc€ ckopocTHOE MCKYCCTBO
paboyero B TOM M COCTOMT, YTO OH JIOJDKEH BXOJHUTH B paboTy, KaK MOCTENEHHO BKIIIOYaeMBbIi
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MOTOp, a ITOTOM YK€ paboTaTh 10 BO3MOXKHOCTH pOBHEE... MOXKHO YAMBISATHCS TOMY, KakK B 3a-
nagHoi EBporie B cTpamiHyio kapy padoTaeT 3eMJICKON WM KaMEHIIMK W HE MOTEET; PyCCKUi
e pabounii MpexJie BCEro BCIOTEET, a IOTOM YK€ HAUMHAET paboTaTh OYEHb MEIJIEHHBIM TEM-
IOM.

I"acTeB ceroBaj, YTO «B MAacTepCKMX M Ha 3aBOAAaX OYECHb PACIpPOCTpaHEH OObIYall BO
BpeMs paboOThl 4TO-HUOYAb JKEBaTh, NMUTh 4Yail W Kyputb.. Ha paGouem MecTe MHOSBIAIOTCS
KPYXXKH, CTaKaHbl, XJIe0, KPOIIKKA M HapymiaeTcs: mopsaaok». OTCio1a 1 HEPALIUTUBOCTh BO BCEM.
VY Hac em€ coxpaHseTcs NpUBbIUKA, MUIIET ['acTeB, B paboTe OTPBIBATHCSA I APYTHUX e, To-
PSUUTBCS, €CIIM BEIllb ClIeaHa HEMPaBHIBHO, OBICTPO paccTpamBaThbCs M MPOJOKATH C UCTIOP-
YEHHBIM HACTPOEHUEM I'yOUTh padoTy U Aajblle.

Jlpyroii BpenHOW NPUBBIYKOW SBISETCA IOCIEHNIHOE BKIIOYEHHE B paboTy, ObIcTpoe
YTOMIJIEHHE B CEpPEIMHE U HEONpaBAAaHHBIN IITYpM B KOHLE. IHOrAa Mbl GepéMCs 32 HECKOJIBKO
BaXXHBIX JI€J1 OJTHOBPEMEHHO U HU OJIHOT'O HE JIOBOJUM JI0 3aBEPILIEHUS. 3aHOCUMBOCTh B pado-
TE, pa3lyBaHHE HEOOJBILIOrO YyCHeXa XapaKTepU3yIOT HEBOCIIUTAHHOIO U KYJIbTYPHO OTCTAJIOrO
paboTHUKa. «Y Hac 4acTo ObIBaeT Tak: paOdOTAIOT W/WIIM TOHSTCS, WJIA BOJBIHAT, @ KaK TOJBKO
I'YAOK, KaK TOJBKO NMPHILEN yac KOHLA paboThl, Tak MPSMO CPBIBAIOTCS C MecTa, Oeryr 0e3
OTJISIIKK M OCTaBJISIIOT pabouee MeCTO Ha MPOU3BOJI CY/IbOBI, @ HA 3aBTpa — OJIHO YKpalu, Ipyroe
IIOTEPSIHO, TPETHE — 3aBAICHO K CTEHKE, YETBEPTOE — UCTIOPUYEHO 38 HOUb.

Takoro poma octaHOBKa B KOHIIE paboyero IHS — BCIEICTBUE YCTAJIOCTH U HEMPABUIIb-
HOW OpraHu3aliy TEMIIA TPYAA, — U €CTh POCCUMCKUI BapUAHT PECTPUKLIMOHU3MA.

AMEpUKaHCKUI WK 3araJHOEBPONECHCKUN pabounii MHTEHCUBHO U C OJMHAKOBOW CKO-
POCTBIO TPYIUTCS HA MIPOTSHKEHUU BCETO AHs. J{1s HEro 3TO He BHAIPAT, TaK KaK BBICOKas opra-
HU3aLUs U KyJIbTypa MO3BOJSIOT HE JENaTh JMIIHUX JBWKEHUI. B pe3ynbTaTe K KOHIYy JHS Y
HET0 CKaIUIMBAETCA Ja)ke U3JIUIIEK JeTaleH.

Ho oH He mokasbiBaeT MX aJMHUHUCTpALMU, Npunacaer HazaBTpa. OH XOpOIIO YCBOWII:
IIEPEBBIIIOJIHEHUE 3aJaHNs MOXKET IIPUBECTH K CHUYKEHUIO PACLIEHOK.

PecTpukiimonnsm B Hallel cTpaHe CyIIECTBOBAI HE TOJIbKO B 20-€ roJibl, HO M BO BTOPOM
nojoBuHe XX BeKa — B 3MOXY TaK Ha3bIBA€MOI'o pa3BUTOro couuanusma. [Ipasaa, 06 3Tom 10:1-
roe Bpems mMonuaiu. [lepBeie ymoMuHaHus 0 «paboTe ¢ MpOXJaaAlel» B Mpecce MOSBISIOTCS
TOoJbKO B Hayane 80-X romoB. AHanu3 nyonukamuil «Jlureparyphoii razetsl» u «llpaBas» 3a
1981-1983 rr. yoexxaaer B 3TOM. B LieHTpasbHOI MeyaTu TO W €0 MOSABISUIMCH (Ppas3bl TUIA
«OTHOCHTBCS K paboTe C MpoxJaiuen», «BUIUMOCTh XOpOLIeH paboThy, «TPYAMWIHCH C MPO-
XJaaueiny, «padoTa He B MOJHYIO MOIIb, a BIIOJICHIIBI.

Bot onucanne konkpetHsix curyauuit PCII B coBeTckoii mpecce: «Benp ObIBaeT, NpuaET
YyeJloBEeK Ha paboTy BOBpeMsl, YHAET B MOJIOXKEHHBIN CPOK, ¢ 00ela He OMO03JaeT, HO paboTaeT
CIYCTsl pykaBa WM BoBce Oe3nenbHudaeT» [«lIpasna». 1983. 23 mapra]. «IIpuxoaut (modep)
Ha CMEHY BIIPUTHIK, C BBIE3JIOM HE TOPOMUTCA, OonTaercs 6e3 Toyky 1o rapaxy» [«I[IpaBmay.
1983. 17 suBaps].

B crarbe «Ha noBectke aus — quciuminHay B. CkopoB omnucan noceuieHue 6eToHopac-
TBOPHOTO y3J1a 0JJHON U3 cTpoek: «Pabora 3amepna. “B uém neno?” — copammsaro. “Tlecok He
nocrymnaer, 3abuBaercs B Oynkep”. [IpoBepuin — Bce B Hopme. [IpocTo nroam He XOTIT paboTaTh:
BKJIIOUATh KOHBEMEp, MECUTH pacTBOp. OHU 3HAIOT, YTO MOJy4YaT OJHY U Ty K€ 3apIulaTy Hesa-
BHUCUMO OT 00bEMa U KayecTBa BHINOJHEHHBIX padOT — HavadbHUK npunumer. CTpoutenu gaxe
HIyTAT Ha 3TOT c4€T: “Yem MmeHblne pabotaem, TeM Oosblie momyyaem”™» [«[IpaBma». 1983. 22
CEHTsI0ps].

Bonpocsl 1J151 pa6oTsl ¢ Kelicom:

1. IToyeMy peCTpUKIIMOHU3M SIBJISIETCS MPEMATCTBUEM Ha MYTH 3((HEKTUBHOTO yIIPaBICHUS?

2. [Touemy «paboTy ¢ MpOXJIAALEH» MPUXOTUTCS CKPHIBATH?

3. Ilpu xakoii hopMme oruIaThl Tpy1a — HOBPEMEHHOM WM CAEIBHOM — CO3aI0TCS HAMITyUIlIne
YCIIOBHS JUIs1 PECTPUKIIMOHNU3MA?

4. Kakue kynpTypHbIe (pakTopbl ynomuHai A. ['acteB, 00BbACHSSA TPYAOBbIE YCTAHOBKH PYCCKOTO
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Hapoza?

5. Korpa, mo BameMy MHEHHUIO, PECTPUKIIMOHU3M B Poccuu momyunin HanbosbIee pacipocTpa-
HEHUE — 710 PEBOJIIOLMH, B IEPUO]] COLMAIN3Ma WIN CErO/IHs, KOr/ia OOLIECTBO BCTYNMIIO Ha Ka-
MUATATUCTUYECKUIN MyTh pa3BUTHUsA?

INMCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTpoabHasi padora mo teme 3.

Bapuanrt 1.

1. OxapakTepu3yiTe aMepuKaHCKYIO0 MOJIEIb MEHEIKMEHTA.
2. OxapakTepu3yiTe pycCcKylo MOJIEIb MEHEKMEHTA.
3. CpaBHUTE aMEPUKAHCKYIO U PYCCKYIO MOJIEJIb MEHEPKMEHTA.

Bapuant 2.
1. OxapakTepusyiTe SMOHCKYIO MOJIEIb MEHEPKMEHTA.

2. OxapakTepu3yiTe pycCKyl MOJEIb MEHEKMEHTA.
3. CpaBHUTE SMOHCKYIO U PYCCKYIO MOJIETIh MEHEHKMEHTA.

YCTHOE OHEHOYHOE 3AJIAHUE
Bomnpocs! 1J1st 00Cy:KIeHns:

3.1.CoBpeMeHHbIE TTOJIXO0/Ib B MEHE/HKMEHTE: KOJIMYECTBEHHBIM, MPOIIECCHBIN, CHCTEMHBIN U CH-
TyallMOHHBINH. X CYyIIHOCTh U OCHOBHBIE OTJIMYUSL.

3.2. AmepukaHcKasi MOJIeNTb MEHEKMEHTA

3.3. SImoHCcKas MoJienb MEHEKMEHTA.

3.4. Pycckast MOZIeNIb MEHEIPKMEHTA.

Tema 4. OcodeHHOCTH MeHeIKMEHTA B 00,1aCTH NPodecCHOHATbHOMH 1eATeILHOCTH

Kon HaumenoBanue pe3ynpraTa 00yueHUs

OK 1. [ToHrMaTh CYIIHOCTH U COLIMATBHYIO 3HAUMMOCTh CBOEH OyayIei npodeccun, mposiB-
JIATh K HeW YCTOMYMBBIM MHTEPEC.

OK'5. Hcnons3oBaTh HHGOPMAIMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHH B MPodeccroHalb-
HOM JIE€ATEIbHOCTH.

OK 8. CaMoCTOSATELHO OMPEACNATh 3aJa4d MPOPECCHOHATHHOTO U JTHYHOCTHOTO Pa3BUTHSA,
3aHUMAThCA CaMOOOPa30BaHKUEM, OCO3HAHHO MJIAHUPOBATH MOBHIICHNE KBATU(UKALINH.

OK 9. OpueHTHPOBaTHCS B YCIOBHUSIX YaCTOW CMEHBI TEXHOJOTHUN B MPO(ecCHOHaTbHOM aesi-
TEJIbHOCTH.
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KOMBHUHHUPOBAHHOE OHIEHOYHOE 3ATAHUE

3aganue 1. PazpaGorka nporpaMmbl caM000pa30BaHUs M CAMOPA3BUTHSA

Llenb paboThI — MOMOYb 00yYAIOIIKUMCS pa3padoTaTh HHAMBUAYAIHHYIO IPOTPaMMy CaMOpa3BU-
TS 1 caMo0Opa3oBaHusl.

Obuue ceedenus
Jliis camooOpa3oBaHUsl U CaMOPa3BUTHS, 0€3YCIIOBHO, HEOOXOAMMO BpeMsi, HE MEHEE Ja-
ca-1ojyTopa B JieHb. B TeueHnue roja 3to yxe okoso 500 yacos.
Ho kpome BpeMeHU, HEOOXOJMMBI CIICTYIOIINE YCIOBUS U (PAKTOPHI:
e (usHoIOTHYECKHE (COCTOSIHUE 37I0POBbSI);
®  COLMOKYJBbTYpHBIE (OKpYKaroIas Cpesia, MUKPOKIMMAT B CEMbE, B KOJUICKTHBE);
® [cUXOJIOTUYeCcKUe (MOTHBAIMS, TOTPEOHOCTH, CTETIEHb 00Yy4aeMOCTH, MaMsTh, TBOpPUE-
CKHE CIIOCOOHOCTH U T. 11.);
e [egarormyeckue (HaTMIue rpaMOTHOTO, TAIAHTIIMBOTO HACTABHHKA, TUOO BO3MOXKHOCTH
KOHCYJIbTUPOBATHCS).

IIpucmynas k cocmasnenuio npocpammsl, He0OXOOUMO NOOYMAMb HAO 60NPOCAMI:

1. Yto sBsiercst 6apbepoM i1 Mpo(eCcCHOHANBHOTO MPOABHIKEHH?

2. Kakue xauecTBa, 4epThl XapakTepa MEHs IPOBOLUPYIOT HAa KOH(JIUKTHI?

3. Uto MelaeT TBOPUYECKU M Ha BBICOKOM IPOGECCHOHATIBHOM YPOBHE pelllaTh OCTaBICHHbIE
3agaun’?

4. Yero MHE KOHKPETHO HE XBaTaeT (3HAHUH, yMEHUH U CIOCOOHOCTEH, IMUHOCTHBIX KauecCTB,
CBSI3€H, Ipy3€eH, YCIIOBUM KU3HH, JICHET)?

5. Ha uto 5 Tpauy gocyr?

6. B kakux 005acTsX s cMOTy JOOUTHCS CYIIECTBEHHOI'O IPOABMKEHHUS YK€ B OnvKamumii rog?
7. KT0O 1 B ueM MHE MO>KET COIENCTBOBAThH?

He Toponuteck, 0TBEThTE Ha 3TH BOMPOCHI MUCBMEHHO U KPaTKO.

3amem HeobX00uMO videnums chepol HCUuzHeOesmeabHOCHIL:

e B chepe ynpapieHus (M3y4arh CHCIHUATBHYIO JTUTEPATYPY);

e B cdepe TPYIOBOH (JOCTOMHCTBA M HEJOCTATKU MPUMEHHUTENBHO K BUY ACATEIBHOCTH,
YUUTBCS Y MacTepa);

e B cdepe pacmIMpeHus KPyro3opa 1 Mo3HaBaTeIbHON IeATENbHOCTH (MHOTO YUTATh HE
TOJIBKO 110 TAHHOMY BOTIPOCY, pPa3BUBATh KYJIbTYpY YTCHHUs, CKOPOUTECHHUS);

e B chepe oOmIeHNsT HEOOXOAMMO 00paIIaTh BHUMaHUE HA TEX COOECETHUKOB, KOTOPhIE
WHTEPECHBI HE TOJILKO BaM (B

e ueM ux obOasHHE, IPUBJIEKATEIHFHOCTH?);

e B cdepe nocyra (HE0OX0IUMO €ro pa3HOOOPa3UTh).

3aoanue.
1. Ha ocHoBaHHU MpeANIOKEHHBIX PEKOMEHIAIMI COCTaBbTE MPOrpaMMy CaMOPA3BUTHUS U 00-
CyJIUTE €€ C TOBApUIIIAMH I10 TPYIIIIE.
2. Od¢opmuTte nmporpamMmy camopas3BUTHUs B BUJie npe3eHTanuu (B Power Point).
Coznaiite B conmanbHoi cetu BKonrakre (http://vk.com) myOiauuHyr0 CTpaHUILy U Halu-
IIUTE IOCT C COBETAMHU MO CaMOPA3BUTHIO U caMoMoTHBaMu. ChopMyIupyHTe Ballle Ku3-
HEHHOE KpeJio.
4. OrtBeTbTe Ha BONPOCHL: «YTO BayKHO 3HATH YISl COCTABIIEHUS IPOIPaMMBbl CAMOPA3BUTHUA?»
«Kaxkue uctounnku nHpopmauu Bel ncnonp3oBanu sl COCTaBIEHUS TPOrPaMMBbI CaMO-
pa3BUTUA?»

|9S)
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Tema 4. Oco0eHHOCTH MeHeI:KMeHTa B 00J1acTH NMPodecCHOHAIBLHOM 1eATeJIbHOCTH

Kon

HanmenoBanue pesynbraTa 00ydeHHs

IIK 3.2.

PaccuuThIBaTH OCHOBHBIC TEXHHKO-KOHOMHUYCCKHE TTOKA3aTe I PabOThI ITPOU3BO/I-
CTBEHHOT'O y4acCTKa, OIICHUBATh 3aTpaThl Ha oOecreueHre TpedyeMoro KauecTsa pa-
00T ¥ TPOTYKIIUH.

INMCBMEHHOE OIIEHOYHOE 3A/IAHUE

3aua1me. Ha ocHoBe HUCXOJHBIX JAaHHBIX PaCCYUTATh TEXHUKO-3KOHOMHWYCCKHEC ITOKA3aTCIN AC-
TCJIIbHOCTU IMMPOU3BOACTBCHHOI'O YYaCTKa.

Hcxoanble 1aHHBIE:

Yuactok paboTaer B ABe cMeHbI pu 41 yacoBoii paboueii Hezene. 3aTpaThl Ha MJIaHOBO-
PEIyNPEANTEILHBIC PEMOHTBI COCTABIISIOT:

-171s1 popMoBOYHOTO 0060pyAOBaHUs 12% OT HOMUHAIBHOTO BPEMEHH,
-JIUIs1 BBIOUBHOTO 000pynoBaHusS 9% OT HOMUHAIBHOTO BPEMECHHU.

HomMmenkiatypa OTJIMBOK ¥ FOJ0BOM BBITYCK MAIIH

Howmep oTnuBku

I'onoBas IIporpamMma BbIITYCKa MAalllMH, MJIH. IIT.

4,5,6

1,838

XapaKTepI/ICTI/IKa HU3roTaBJINBACMBIX OTJIMBOK

Howmep otnuBku

Yucno OTIMBOK HA EAUHHULLY
NPOAYKIWH, [T

Macca OTIIMBKH, KT

4 1 22
5 1 30
6 2 17
XapakTeprucTuKka OCHOBHOTO 000pyT0BaHUS
O6opynoBa- MomiHocTh YacoBan IPOH3B0- VY nenpHas npo- Ormro- Hopma
JBUTATE- W3BOJCTBEHHAsT | Basd Iie- amopTu3a-
HHUE N JIUTEJIbHOCTh
e, kBT IUIOIIAb, M2 Ha, pyo. ouu, %
PopmoBot- 35 60 dopm 40 265000 16,7
HBIE MAITHHBI
BriouBHOE
o0opynoBa- 240 6,5T 78 75000 27,4
HHE

HopMbl uncrnenHocTy 1 KBanuuKaius Ipou3BOICTBEHHBIX paboUunx

Ob6opynoBanue Hopwma uncnennoctu, | Pacnpenenenue cpenHel HOPMbI UUCIEHHOCTH
yen 1o paspsaam III IV
DopMOBOYHBIE Ma- 2 1 1
HIMHBI
Bri6uBHOE 060pyH0- 2 2 -
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| Banue

PaCXOI[ U CTOUMMOCTB MC€TaJliylIa 1 OTXOA0B

Howmep otimuBku | Pacxon metamia | CtouMocTh 1Kr Otrxonwsl Ha 1T CronMocTh 1kr
Ha 1T OTIUBOK, MeTaia, pyo. OTJIUBOK, KI' OTXOJIOB, pyO
KT
4 1716 1,378 716 0,068
5 1649 1,338 649 0,067
6 1482 1,622 482 0,081
Pacxon v cTOUMOCTB BCIIOMOTATENbHBIX MATEPUAJIOB
Marepuai Pacxon Ha 1T OT/IMBOK, T Cpennss nena 1T, pyo
DOpMOBOYHBIE MATEPUAIBI 10 4

Tema 4. Oco0eHHOCTH MeHeIKMeHTa B 00J1acTH NMPOodecCHOHAIBLHOM 1eATeJILHOCTH

Kon HaumenoBanue pe3ynpraTa 00y4eHUs

IIK 3.3.

ObecneunBaTh 0€30MacHOE BeIeHNE pabOT Ha IPOU3BOJICTBEHHOM YYacCTKe, KOHTPOJIHU-
poBaTh COOJIIOICHHE PABIII TEXHUKU O0€30MIaCHOCTH U OXPaHbI TPYy/a.

KOMBUHUPOBAHHOE 3AIAHUE

3aganmue 2.

1. U3yunte TpeGoBaHMs OXpaHbl TPYJa U TEXHUKH 0€30MaCHOCTH Ha MPOU3BOACTBE ((hparMeHT).
2. [IpoBephTe TEKCT HA aKTYaJIbHOCTb.

3. CocTaBbTe KpPaTKHil KOHCIIEKT MO TEKCTY, 0(pOPMHUB B BUJIE TAOIHIIBI.

Oxpana Tpyaa 1 TeXHHKA 0€30IaCHOCTH Ha NpousBoAcTBe. MHCTPpYKIUS 10 TeXHHKeE 0e3-
OIIaCHOCTH HA IPOM3BO/CTBE

B cooTBeTcTBUM € IEHCTBYIONMIUM 3aKOHOJATEIHCTBOM YETKO OMpENENseTCs TeXHUKa Oe3omac-
HOCTH Ha MPOU3BOJICTBE KaK OJUH M3 HamOoJee BaXXHBIX 3JEMEHTOB 3aIUTHI TpyAsmuxcs. B
YAaCTHOCTH, 3aKOHAMHU OIPEIEISIETCS TOYHBIM MOPSIOK PETyJMpOBaHUsA OTHOIICHUNU B cdepe
OXpaHbl TPYASIIUXCS, KOTOPBII BO3HUKAET MEXIy paOOTHUKAMU U pabOTOJaTeNs MU B pa3iny-
HBIX KOMITaHHusIX. OCHOBBI JIEHCTBYIONIETO 3aKOHOAATEIbCTBA YCTAHABIMBAIOT YETKUE TapaHTUHU
peanu3anuu mpaBa Ha TO, YTOOBI KK COTPYAHHK IMOJIy4al COOTBETCTBYIOIIYIO OXPaHY TPY-
Jla, HO TPU 3TOM MM JOJDKHA COOJFOJAThCS YCTAHOBJIEHHAS TEXHHUKA O€30MaCHOCTH Ha MPOU3-
BOJICTBE.
OcHOBBI

OxpaHna Tpyna npeacTaBisieT coO00l KOMIUIEKC MPAaBOBBIX HOPM, KOTOpBIE HampaBieHbl HEMO-
CPEeICTBEHHO Ha TO, YTOOBI 00ecrieunTh Oe3Bpe/iHbIe U Oe30macHbIe YCIoBHs Tpyaa. Bee atu ne-
TaJM MPEAeIbHO TOYHO MPOMUCHIBAIOTCS B JACUCTBYIOIIEM 3aKOHOJaTenbcTBEe PD, a Takxke pas-
JMYHBIX MPaBHUJIaX, 10 KOTOPHIM YCTaHABIMBACTCA TEXHUKA 0€30MacHOCTH Ha MPOM3BOJCTBE. B
YaCTHOCTH, OHU BKJIIOYAIOT B ce€0sl ClIEyIOIINE HOPMBI:

e perynmpyroiue IaHUPOBKY, a TAKXKe MOCIEIYIOIIYI0 OpraHU3aIUI0 PadoThI;
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e 0 KOTOPBIM YCTaHABJIMBAETCS TEXHHKA 0€30MaCHOCTH Ha MPOU3BOJCTBE U COOTBETCTBY-
IOLLast CAaHUTApUS;

e  OMIpEAeNIoIHUe pa3Mep KOMIICHCAIMH U JIbIOT paOOTHUKAM, KOTOPbIE BBIIOIHSAIOT CBOU
00513aHHOCTH BO BPEJHBIX YCIOBHSX;

e  OCYUIECTBIISIOLINE PETYIUPOBKY AEATEIBHOCTH YIIOJTHOMOYEHHBIX HA[3UPATEIbHBIX Op-
raHOB M OPraHOB, 00ECIEUNBAIOLIMX KOHTPOJIb 10 OXPaHE TPY/a;

e 10 KOTOPBIM OIIPEAEIIAECTCS OTBETCTBEHHOCTh PA3JINYHBIX JOJDKHOCTHBIX JIMI] 33 HapyLIe-
HUE JICHCTBYIOIErO 3aKOHOAATENbCTBA, CBSI3aHHOIO C TPYAOM U IPAaBUJIAMU 110 OXPaHe
Tpyza.

Cpenu 3akOHOAATENIbHBIX HOPMATHUBHBIX aKTOB B MEPBYIO OYEPElb CTOUT OTMETUTH TpynoBOit
kozekc P®. B TK mocratoyno oOmmMpHO OTOBapyBAIOTCS BOIIPOCH! TOTO, KaK JOJDKHA 00eCTIeun-
BaThCs OXpaHa TPy/Aa M TEXHUKA 0E30MacCHOCTH Ha MPOU3BOJCTBE. [IpyM 3TOM CTOUT OTMETHUTH,
YTO BCE ATH BOMPOCHI PACIPEACIAIOTCS Ha HECKOJIBKO OCHOBHBIX Pa3JIeNioB JUIsl TOrO, YTOOBI HE
BO3HUKAJIO CJIOKHOCTEH C OIpe/Ie]ICHHEM HeOOXOIMMOT0 ITyHKTA.

O01He mMoJ10KeHus

B nannom pasznene uaeT pedb 0 TOM, YTO Y KaKJOro COTPYAHUKA KOMIIAHUHU €CTh IIPaBO Ha TO,
4TOOBI €My ObUIM OOECIeYeHBI YCIOBHUS TPY/A, IMOJHOCTHIO COOTBETCTBYIOIINE JCHCTBYIONTUM
TpeOoBaHUSM TUTHEHBI U Oe30macHocTU. Takke y Hero ecTh IpaBo Ha MOJyYeHUE:

e  OTIbIXa;

e 0053aTENBHOTO COIMATBHOTO CTPAXOBAHUS;

e CyneOHYIO 3allUTy COOCTBEHHBIX IIPaB;

e TOJHOILEHHOE BO3MEUICHHUE JIF00O0T0 yiiepOa, KOTOPbIi HAHOCUTCSI €My B IIPOIIecce HC-
MIOJTHEHUS TPYJOBBIX 0053aHHOCTEH.

Oxpana Tpyna

B cooTBeTCTBHM CO CTaThSIMHU 3TOTO pazfiesia KaKJA0My YeJIOBEKY, KOTOPBIN MMOCTyNaeT Ha pabo-
Ty B KOMIIAHHUIO, a TAaKXKe JJISi COTPYJHHUKOB, MEPEBOASIINXCS HAa IpyTrue BUIbI paboThl, paboTo-
JlaTelb WIK K€ ONPEIENICHHOE YIOJIHOMOYEHHOE MM JIMLO B 00S3aTEIbHOM IMOPSIKE JOJKHBI
IPOBOJUTH MOJAPOOHBIM MHCTPYKT@X MO OxpaHe Tpyaa. [loMumo 3Toro, uMH JOJKHA OBITh
IIpeI0CTaB/IeHAa MHCTPYKIUS 10 TEXHUKE O€30IaCHOCTH Ha MPOU3BOJICTBE, & TAKKE OPTaHU30BbI-
BaeTcs 00y4eHHe COOTBETCTBYIOUIMM TEXHOJOTHIM BBIITOJHEHHsI CBOMX O0s3aHHOCTEN M OKa3a-
HUs [IEpBOM NIOMOIIM B CIy4ae BOZHUKHOBEHHUSI YPE3BBIYAHBIX ITPOUCIIECTBUM.

Ecnu B mpornecce BBINOMHEHUSI paOOTHI MPUAETCS CTAIKUBATHCS C BPEAHBIMU WM OMACHBIMU
dakxTopamu, paboToaTeNnb JOJDKEH MPEAOCTaBUTh COOTBETCTBYIOLINI Kypc 00y4YeHHUs ¢ peaBa-
PUTENBHON CTAXKUPOBKOW M MOCIEAYIOIIEH cladel SK3aMEHOB. TaKkKe NepUOIUYECKN TPOBOIST-
Csl pa3JMuHbIe 3aHATH, HalpaBJIEHHbIE HAa TO, YTOOBI OMpPEAEIUTh, 3HAIOT JIU COTPYIHUKH, KaK
OCYIIECTBIISIETCS] TEXHUKA 0€30IacHOCTU Ha Mpou3BozcTBe. [10100HbIE TPOBEPKU TOKHBI TIPO-
BOJIUTHCSI HA MPOTSHKEHUN BCETO Meproia paboThl.

[TomuMmo Bcero mpouero, paszien BKJIOYaeT B ce0si OCHOBHBIE MpaBa u 00s13aHHOCTH B chepe OT.
VY pabGoTHHKa eCTh TIPABO:

e HA COOTBETCTBYIOIIEE paboyee MeCTo, KOTOpoe OyIeT OCBOOOKACHO OT BO3JCHCTBUS Ka-
KHUX-JINOO BpEAHBIX UM ONACHBIX (PaKTOPOB;

e Ha MH(}OpPMAIHIO O TOM, KaK 0OecrieunBaeTcs TeXHUKa 0€30MacHOCTH (Ha MIBEHHOM Mpo-
W3BOJICTBE WJIU TAC-TNOO0 e1e);
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e Ha obOecreyeHne BCeMU HEOOXOUMBIMH CPEJICTBAMH 3alIUTHl CBOMM paboToaTeNIeM;
e Ha IIPOBEJICHUE PETYISIPHOTO MHCIICKTHPOBAHKS YCIOBUW TPy/Ia Ha MeCTe pabOThI yITOJI-
HOMOYCHHBIMU CITy’K0aMU OOIIECTBEHHOTO HJIA TOCYaPCTBEHHOTO KOHTPOJIS.

[Tpu 5TOM CTOMT OTMETUTH TOT (DAaKT, YTO PAOOTHUKOM B 00S3aTEIHHOM IMOPAIKE TOJDKHA CO-
OJro/1aThC COOTBETCTBYIONIAs TEXHUKA Oe3onacHocTH. Ha miBeifHOM pou3BoACTBE OH paboTaeTt
WIN TAe-TH0O0 eIlle — 3TO HE UMEET HUKAKOTr0 3HAYCHHUS, JUIsl BCEX MPEANPHUITUN B JAHHOM CIIy-
Yyae MpaBWia SBJISIOTCS OJUHAKOBBIMU. COTPYIHHK JOJDKEH B 00S3aTEIBHOM IOPSAKE BBIIOJ-
HSTh BCE YCTAHOBJICHHBIE MEAULIMHCKUE PEKOMEH ALK, COOOIIATh PYKOBOAUTENIO O BOZHUKHO-
BEHHMHU (WJIM BO3MOXXHOM BO3HHMKHOBEHHUH) OIACHBIX CHTYAIlMii, a TAK)K€ MTHOBEHHO OTOBEIATh
0 BO3HUKIIMX HECYACTHBIX CITydasiX.

[Tpu 3TOM B 003aHHOCTH pabOTOJATENSI B 3TOM CIIy4ae BXOJUT:

e IIPOBOJUTH BCE COOTBETCTBYIOLIME MEPOIPUATHS 110 TEXHUKE O€3011aCHOCTH Ha MPOU3-
BOJICTBE;

e oOecrneunTh pabouue MecTa, KOTOpbIe OyIyT MOCTOSHHO HAXOAUTHCS M0Jl COOTBETCTBY-
IOLUM KOHTpOJIEM U OyyT 0€301aCHBIMU JJIs )KM3HU U 370POBbsI JIFOJIEH;

e IPOBOJUTH PETYISIPHOE MEAULIMHCKOE 00CIIEJOBAHUE COTPYIHUKOB 32 COOCTBEHHBIN
CYET;

e  OCYILECTBJIATh NOAPOOHBIH MHCTPYKTAX MO TOMY, KaK JOJDKHBI 00€CIIeunBaThCS MEPhI U
IpaBuiia 0€30MaCHOCTH, a TAK)KE B YCTAHOBJICHHbIE CPOKU 3aHUMAThCS aTTecTaluel pa-
00YMX MECT B COOTBETCTBUU C YCIOBUSIMHU TPYJa.

TpynoBoii pacniopsiiok. {ucuunjinHa Tpyaa

JlaHHBIN pa3nen OTMeYaeT, 4To, B COOTBETCTBUM C CAMUM IOHATUEM «IUCLMIUIMHA TPYIa», pa-
OOTHHKH JTOJDKHBI TOJTHOCTHIO BBITIOJIHATH BCE TPeOOBaHUS, YCTaHOBIEHHBIE AeiicTBytonuM TK,
a Kakue-mud0 WX HapyIIeHUsS HeU30€KHO BIEKYT 32 cOOON HaJOKEHUE AUCIUILITMHAPHON OTBET-
CTBEHHOCTH, HAYMHAs OT CTAaHAAPTHOTO BHITOBOPA WJIM 3aMEYAHUS U 3aKaHYMBAas YBOJIbHEHUEM.

[Tpu sTOoM rnaBa «OcoOEHHOCTH PETYIMPOBAaHUS PAOOTHI COTPYIHUKOB BO3pacToM 10 18 jer»
TaK)K€ paccMaTpUBAET BCEBO3MOXKHbBIE OTPAHUYEHUS U JIbIOTHI, CBA3aHHBIE C BOIpOCaMU obec-
NIEYECHHs OXpaHbl TPY/A U NPELyCMOTPEHHBIE 110 OTHOIIEHHUIO K 3TOW BO3PAaCTHOM KaTErOpHH.

Taxum obpazom, nuia Mostoxe 18 er He MOryT paboTaTh BO BPEIHBIX WM e TPAaBMOOMACHBIX
YCIIOBUSX, MO/ 3eMJIEH, a TaKKe Ha JOJDKHOCTSX, BBIIIOJHEHHE 00S3aHHOCTEN KOTOPBIX IpPEy-
CMaTpHBaeT NOTEHIMAIBHBIN PUCK /ISl HDABCTBEHHOTO Pa3BUTUA peOeHKa (K MpUMepy, OHU He
MOryT paboTaTh B HOYHBIX KIy0axX, UTOPHOM OuW3HEce, pealu3alli U IMEepeBO3KE CIUPTHBIX
HAIMTKOB U TaOauHbIX W3JENUH, a TakKe BO MHOTUX JApYyrux cdepax). Ilomumo storo, He no-
MyCcKaeTcs TaKkKe BO3MOYKHOCTh OTHPABKHU TaKUX JIUI B KaKue-I100 ciiy>keOHble KOMaHIUPOBKH,
a TaKk)Ke MPUBJIEYCHUE K CBEPXYPOUHBIM U HOUHBIM paboTam.

Ecin Ha npenpusiTHH MIPUCYTCTBYET MOJIOJON COTPYTHUK, KOTOPBIM OCYIIECTBIISIETCS COOIIO-
JIEHUEe TEXHUKH Oe30MacHOCTH Ha MPOW3BOJCTBE, a TAaK)Ke IMOJHOIEHHOE BHITIOJHEHUE CBOMX
00s13aHHOCTEH, TO OH MMEET IIPABO Ha MOTYYCHHE OTUIAYMBACMOI0 OTITYCKa Ha MPOTsDKeHUH 3 1
JTHSL B TOJI, TIPU TOM OH MOKET €Tr0 UCIOIb30BaTh B M000e ynooHoe s ceOst Bpems. [Ipunsarue
JKE€ TaKUX JIIOJICH Ha paboTy MOXKET OCYIIECTBIIATHCS TOJIBKO IMOCIE TOro, Kak OyaeT MmpoBeeH
00s13aTeNbHBIN MEIUIIMHCKUIA OCMOTp, KOTOPBIH Jaliee TOJKEH OyIeT MPOBOIUTHCS TAKKE Kaxk-
JIBIH TOM 32 CUET paboToaaTes.
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Cucrema ctaniapToB 0e301aCHOCTH TPyAa

CCBT — 3T0 OCHOBHOH BHJl HOPMAaTHBHBIX aKTOB 10 OXpaHe TpyAa. B paMkax naHHON cucTeMbl
OCYILECTBIISICTCS] B3aUMHasl YBA3Ka, a TAK)KE CUCTEMaTH3alMsl JIFo00H HOpMaTUBHO-TEXHUYECKOM
0€30MaCHOCTH M0 00eCIeUeHHIO TPYAOBOM 0€30MacHOCTH, BKIIIOYasi MHOTOYHUCIICHHBIE MPaBHIIa
U HOPMBI, CBSI3aHHbIE C IPOU3BOJCTBEHHOW CaHMTapued MU OCHOBAMU TEXHMKH O€30IaCHOCTH.
Camu e CTaHAapThl MOTYT OBITH OTPACIEBBIMHU, TOCYJAPCTBEHHBIMH HJIM CTaHIApTaMH Ipe[-
MIPUSTUH.

OrtpacineBble pa3pabaThIBalOTCA B COOTBETCTBUU CO CHELU(PUUECKMMHU OCOOEHHOCTSIMU OTpaciu
U MOTYT BKJIIOYaTh B ceOs Oojee >kecTkre TpeOoBaHMS MO CpaBHEHMIO ¢ aeiicTByromuM ['OC-
Towm.

HopmatuBHO-TIpaBOBbIE aKTBhl BKJIIOYAIOT B ce0sl TakkKe BCEBO3MOXKHBIE OpPraHHU3alMOHHO-
METOAUYECKUE MEXOTPACIEBbIE JOKYMEHTBI, TO €CTh Pa3JIMYHbIE METOAUYECKHUE YKa3aHHUs, I10-
JIO)KEHMSI U pekoMeHJauuu. 11ooKeHuss NpUHUMAKOTCS COOTBETCTBYIOIIUMM IIOCTAHOBICHHEM
ITpaBuTenscTBa MM K€ HAIL30PHBIMU OpPraHaMH II0 OXpaHe TpyAa. DTUMU K€ OpraHaMU WIIU Ke
Munsapasconpa3sutus Poccun yTBepKIar0TCss METOANYECKHE PEKOMEHJALUN U YKA3aHUS.

B cootBeTcTBUUM € OCHOBAMM JAECHCTBYIOLIETO 3aKOHOAATENIBCTBA, PETYIMPYIOLIEro MpaBuia Tex-
HUKUA O€30MacCHOCTH Ha MPOU3BOJICTBE, OTBETCTBEHHOCTh 3a oOecrieueHue Oe3BpeqHBIX U 0e3-
OTIAaCHBIX YCJIIOBUH Tpyna Ha paboTe B pa3IUYHBIX KOMITAHUSAX BO3JIAaraeTcsl Ha aJIMUHUCTPAIINIO,
KOTOpast 10J>KHA PYKOBOJICTBOBATHCSI COOTBETCTBYIOIIMMU IIPABUIIAMU I10 OXpaHe TPYJa.

Camu >xe mpaBwiIa MOTYT OBITb OJUHAKOBBIMU JUJISI OTpaciieid HapOJIHOTO XO3SIMCTBA HIIU Ke
MEXXOTpAcIEBbIMH. YK€ Ha UX OCHOBaHMM OyayT pa3palaThlBaTbcs MHIUBUIYaIbHBIE OTpacie-
BbIE TIPABUJIA, 4 TAK)KE YHUKAJIbHBbIE MHCTPYKLUU 10 OXPAHE TPYAd, B TO BpeMs KaKk Ha OCHOBE
OTpacJieBbIX OyyT pa3pabaThIBaThCsl MECTHBIE HHCTPYKILIUU U MPaBUJIa.

IIpaBuia padortsl ¢ 000pyroBaHHEM
[Tpu pabote ¢ 000py0BaHKE 3AIPEIIEHO:

e TMPOU3BOAUTH MOJIOTPEB UCTOYHUKAMU OTKPBITOTO OTHS;

e BBOJUTH B DKCIUTYaTAIMIO HEHCIIPABHOE 000PYIOBAHHUE;

e PEMOHTHUPOBATH UM OOCITYKHUBATh 000PYAOBaHKE, TOJIKIIOUYEHHOE K CETH dJIEKTPOCHA0-
JKCHUS,

e YHCTUTH OOOPYIOBAHME WUJIH €TO JETAIM TOPIOYMMHU U JIETKOBOCTIAMEHSFOLITUMUCS KU1~
KOCTSIMU;

e paboThI Ha B3PHIBOOMACHBIX MPOU3BOJICTBAX MPOBOIST TOIBKO C MHCTPYMEHTAMH, U C-
KIJTFOYAIOIIMMH HCKPOOOpa3oBaHUE.

IIpaBuia npoTHBONOXKAPHOI 0€30I1ACHOCTH VI COTPYAHUKOB

o K paGote He MOTYT OBITH JJOMYILIEHBI COTPYIHUKH, HE MPOLIEANINE HHCTPYKTAXK I10 IO~
JKapHOU 0€30MacHOCTH C 3aHECEHHEM JJaHHBIX B CIIELUaIbHBIN )KypHaJ ydeTa MoJ1 poc-
IUCh.

e IIpotuBomnokapHas 0€30MaCHOCTh Ha NPEANPUATUH 3allPellaeT HaAX0KIEHHE COTPYIHU-
KOB, pab0Ta KOTOPBIX CBSI3aHa C PUCKaMHU BO3TOpaHusl, Ha pabodeM mMecTe 0e3 Crenoaex-
JIbl, U3TOTOBJIEHHOMN M3 HETOPIOYEro MaTepuaia.

o IIpennpusitue 0643aHO BBIIABATH COTPYIHUKAM, pab0oTa KOTOPHIX CBSA3aHA C PUCKAMU
BO3rOpaHMs WIN UCIOIb30BaHUS T'OPIOYNX MATEPUAIIOB, CIIELOACKAY, MMEIOLIYIO 3alllU-
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Ty OT IUIaBJICHUS U BO3TOPAHMsI, @ TAK)KE COOTBETCTBYIOIIYIO TPEOOBAHHIM MOKAPHOM
0e30IMacHOCTH.

3anpenieHo CTUpaTh CIEHOACKy TOPIOYNMHE HITH JISTKOBOCIIIIAMEHSIFOIIIMHUCS CPE-
CTBaMH.

Paboumnii KOCTIOM U ClleAyeT XpaHUTh B MHAWBUAYAIBHBIX IIKadax.

[IpomaciieHHast BETOIIIb, UCIIOb3yeMas B padoTe, JOJKHA XPAHUTHCS B TUIOTHO 3aKPbl-
TOW METAJUIMYECKOM Tape.

ITo okoHUaHMO paboyvei CMEHBI Tapa ¢ MPOMACICHHOW BETOIIBIO JIOJDKHA OMYCTOIIAThCS,
a coZiepKUMoe youparhcs B 0€30MacHbIe MECTa, CIICIUATBHO OTBEICHHBIC JJIST 9TOTO.
3anpenieHo o0pabaThIBaTh WM MBITh PYKH PACTBOPUTEIISIMHU.

CoTpyaHHKAM CTPOTO 3ampeniacTcs 3aHUMAaThCs paboTON, K KOTOPOM Y HUX HET JOCTYyIa
WJIU CTIEIUATBHOTO O0YyUCHHUSI, a TAK)KE MHCTPYKTaXa 1Mo COOJIF0ICHHIO TTpaBuil Oe3omac-
HOCTH.

IIpaBuia no:kapHoii 0€30MaACHOCTH B ABAPMITHBIX CUTYallUAX

Bce nomernienusi, BHE 3aBUCUMOCTH OT UX Ha3HAUYEHUS JOJDKHBI ObITh OCHAILIEHBI CPE-
CTBaMHU MOXKapOTYILIEHUS.

Hcnonb3oBanue 000pyn0BaHMs IOKAPOTYILIEHUS HE 110 HA3HAYEHUIO CTPOro BO30paHsi-
eTcsL.

OO0cnyXrBarOIIKK IEPCOHAI MIPEANIPUATHS IIPU Iepeaye CMEHbI 0053aH JeJ1aTh IOMET-
KU B BaXTEHHOM JKypHaJle O HAJIMYUU U LEIOCTHOCTU 000PYA0BaHUS M0KAPOTYLICHHUS.
Kaxnp1ii pabOTHUK JOJDKEH B CiIydae BOSHUKHOBEHHSI ITOJIOMOK 00OPYAOBaHUSs, HCKpe-
HUS UM BO3TOPaHUs COOOIIATh HETOCPEACTBEHHOMY PYKOBOJUTEIIO.

PabotHuk 00s513aH 3HaTh U IOMHUTH HOMEpPA TEIEPOHOB U IPYrUX CIIOCOOOB CBSI3U C aBa-
PUMHBIMHU CITy’)KOaMU U YMETb MU I10JIb30BaThCSL.

CoTpyAHUKH JT0JKHBI 3HaTh Ha3HAYEHUE Pa3HbIX BUJOB CPE/ICTB OTHETYIIEHUS U YMETh
VMU TI0JIb30BaThCSl.

Jlo npuObITHs aBapuitHON CITyKObI paOOTHUKH 00s13aHBI IPUHSTH MEPHI IO YCTPAHEHHIO
aBapuM UM BO3TOPAHHUS, a TAK)KE OKA3aTh NOMOLIb IOCTPAIaBIINM.

[Tpu BOZHMKHOBEHMHU MOKapa WM aBapuu pabOTHHUK JIOJIKEH MOKUHYThH 3/1aHKE 110 3Ba-
KyallMOHHBIM BbIX0/1aM. B npoxo/ax ¥ Haj JBEpHBIMU pOeMaMU HEOOXOIMMO pacrosia-
raTh HalpaBIIIONUE YKa3aTelu.

Puckn, BO3HUKaIOIHE NPU HECOOJIIOICHUH MOKAPHOH 0€301acCHOCTH

[TpousBoaCTBEHHBIE OOBEKTHI OYEHD YSI3BUMBI B TUIAHE BO3MOXKHOCTH BO3TOPAaHMSI, TTOCKOJBKY
KaK MaJlble, TaK U KPYITHbIE OOBEKTHI CHA0KEHBI OOJBITUM KOJIMYECTBOM DJIEKTPOIPUOOPOB BHI-
COKOI MOIIIHOCTH, HCIIONB3YIOT B CBOEH paboTe )KHUIKHE U TBepAble Toproure BemecTsa. [1o cra-
THUCTUKE, €CTh HECKOJIPKO HanOOJIee paclpOCTPAaHEHHBIX IPUYMH BO3TOPAHMS Ha MPOU3BOJICTBAX:

Hapymenne nHCTpYKIIMU TTO UCTIONB30BAHUIO M AKCILTyaTaluu ooopyaoBanus — 33%.
HecBoeBpeMeHHBIN PEMOHT 3J1eKTpooOopyaoBaHus — 16%.

HempaBuibHo oprann3oBanHoe pabodee MecTo, TIoxas MoAroToBKa nepconana — 13%.
CaMOBO3ropaHue roprourx BeIIEeCTB, TpoMaciaeHHOW BeTomu — 10%.

HUcTounukom BO3ropaHust MOXKCT OBITH KaK OTKpBITBIﬁ OIr'OHb, TaK W PACKAJICHHBIC JACTAJIU JJICK-
TPUYECKOTO 00OPYOBaHUs, HCKPI U CTATHYECKOE AJIEKTpUUecTBO. HeocToposkHOE oOpartieHue
C OTKPBITBIM OIrHEM, KYPCHHC B HCYCTAHOBJICHHBLIX MCCTaxX, HC3HAHUC JJICMCHTAPHBIX ITPABUJII
TEXHUKHU TMOKAPHOW 0€30MacHOCTH, OTCYTCTBHE KOHTPOJIS CO CTOPOHBI PYKOBOJICTBA — BCE 3TO
BJICUET 332 COOOW BO3TOpaHUE U, KaK CIICACTBHUE, ITOKAPbI Ha TIPOU3BOJICTBAX.
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['pamMoTHast MPOTUBOIIOXKAPHAsE OE30MaCHOCTh Ha MPEANPHUITAN, HHCTPYKIIUHU, YETKO OMpeaess-
IOLIME JUISl KAXKJI0TO COTPYIHHUKA €€ UCIIOIHEHUE, 00€30IacsT KOJUIEKTUB U BCE TPOU3BOJACTBO B
LEJIOM.

IIporuBonoxkapHas 0e30MaACHOCTH HA NPeANPUATHH. [JOKyMeHTBI.
JlokymeHnTanus, KOTopast JOJKHA IPUCYTCTBOBATh U XPAHUTHCS HA NPEAIPUITHUM

o Ilpuka3ssl 0 Ha3HAYEHUH OTBETCTBEHHBIX JIMIL] 32 IOXKAPHYIO OE3011aCHOCTb.

o IIpuka3 o nmopsike NpoOBEICHUs CIIEUAIBHBIX MHCTPYKTAXEH U KOHTPOJIS 3HAHUM CO-
TPYJHHUKOB.

e IIporpammsl a1 BBOAHOIO U IEPBUYHOIO POTUBONOKAPHBIX UHCTPYKTAXKEH.

e CHIHCOK KOHTPOJIBHBIX BOIIPOCOB, II0 KOTOPBIM OCYLIECTBIISIETCA ITPOBEPKA 3HAHUMU CO-
TPYAHHUKOB.

e Xypnan peructpanuu npoBeAeHUs IPOTUBONOXKAPHBIX HHCTPYKTaXeH pabOTHUKOB
HPEIIPUITHSL.

e DKCIEPTHOE 3aKJI0YEHNE O NPABUIBHOCTHU U MOJIHOTE BBIIIOJIHEHUS IPOTUBOIIOXKAPHON
6e3onacHocTH. Hannune npoekTHOM cMETHOM JOKYMEHTAI[MU Ha CTPOUTEIbCTBO, PEKOH-
CTPYKLHUIO, TEXHUYECKOE OCHAILIEHUE.

o Paspeluenue Ha ocylIeCTBIIEHUE AE€ATEILHOCTU NPEAIPUATHS, APEHY BCEX IIOMEIICHUH,
3JaHUH U COOPYKEHHUH, a TaK)Ke BBOJI B IKCILTyaTaLUIO 3JIEKTPOOOOPY10BaHHUS.

o Ceprudukar COOTBETCTBHS BCEX BHJIOB IMOKAPHOH TEXHUKH U 00OPYAOBaHUSI.

o IlepedyeHb DOKHOCTHBIX 003aHHOCTEH, BO3JI0KEHHBIX HA OTBETCTBEHHBIX JIUIL 110 110-
KapHOH 0€30I1acHOCTH.

o Pacnopspkenus, npukasbl, HHCTPYKIMHM 00 YCTAaHOBJIEHUHU MPOTUBOMOKAPHOIO pexXUMa
Ha NPEANpUATUH.

o IlnaHbl U cXeMbl 3BaKyaI[MOHHBIX BBIXO/I0B, TyOJINKAThl KOTOPBIX JOJKHBI OBITH pacro-
JIO’KEHBI B ITPOU3BOJICTBEHHBIX TOMEUICHUSIX.

o IIpaBuna nmpoTuBONOXapHOI 0€30MaCHOCTH HAa NPEANPUATHH, YTBepkIeHHbIe KabuHe-
ToM Munucrtpos PO.

o MHcTpykuus ans paOOTHUKOB MPEIIPUATHS U CIIY>KOBI OXpaHbl 10 MOXapHOH Oe3omnac-
HOCTH.

o IIpaBuna o skcruryataiuu 060pya0BaHus U 00BEKTOB IPOU3BOJICTBA C YUETOM IIPOTH-
BOIIOKapHOM 0€3011aCHOCTH.

o Hapsanp! u crienuanbHble T0MYCKU Ha BBIMOJIHEHUE OTHEBBIX paboT.

e I'paduxu 1 aKTBl IPON3BEAECHHBIX PEMOHTHBIX U MPODUIAKTUUECKUX PaldOT.

Bue 3aBucumocTtu oT TOro, k Kakoi ¢opMe cOOCTBEHHOCTH OTHOCHUTCS MPEANpPUITHE, a TaKXKe,
KakMMU paboTaMH OHO 3aHATO, BCE COTPYAHUKH, COTJIACHO NPUKA3y PYKOBOJICTBA, MPOXOJAT
MEPBUYHOE U MOBTOPHBbIE O0YyYEHUS U MHCTPYKTAKU MO MOXKAPHOM 0€30MacHOCTH Ha MPOU3BOI-
ctBe. HapymieHue 3TUX npaBuil BieyeT 3a coO00i HACTyIJIEHHE OTBETCTBEHHOCTH KaK paOOTHHKa,
Tak U pykoBojauTens. TOJbKO MpU YCIOBUU COONIOACHMSI BCEX YCTAaHOBJIEHHBIX HOPM, MOKET
OBITh rapaHTHPOBAHA MPOTUBOINOXKAPHAs OE30MIaCHOCTh HA MPEANIPHUITHH.

Tema 5. Opranusanusi Kak 00beKT yNpaBJIeHUs!

Kon HanmenoBaHue pe3ynpraTa 00yueHHs

OK 6. PaboTaTh B KO/UIeKTHBE U B KOMaH 1€, 3O PEKTUBHO 00MIATHCS C KOJIJIETaMH, PYKOBOI-
CTBOM, TOTPEOUTEIISIMHU.

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE
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Tect 2. Opranusanus Kak 00beKT ypaBJIeHUSs

OCHOBHOE OTIIMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKJII0YAETCS B:

OTCyTCTBUU YIOPSAIOUEHHOTO B3aUMOACHCTBUS MEXKAY OTACIbHBIMH IOJJCUCTEMAMHU.
Hanuuuu B3anmoieicTBUs OTAEIBHBIX MOJICUCTEM C BHEIIHUM MHPOM.

3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMHX Ha ceOsl.

Haynmunu B3auMoaencTBus ¢ BHEIIHEN CPENOM.

KoHeuHOH 11e51b10 MEHEKMEHTA SIBIISCTCS:

Pa3Butue TeXHUKO-35KOHOMUYECKOH 0a3bl pUPMBI.

Obecneuenne MpUOBLILHOCTD (PUPMBI.

PanmonanbHas opranusaiysi Ipou3BOICTBA.

[ToBpIienue KkBaMM(UKAIME U TBOPUECKOW aKTUBHOCTH pabOTHHUKA.

MeHeKMEHT B OCHOBHOM 3aHUMAETCS CUCTEMaMH:
OTKpPBITHIMH.

3aKpBITHIMH.

3aKpBITHIMU U TIOJICUCTEMaMU OTKPBITOTO TUIIA.

[TnanupoBanwue - 3T0:
VYnpasienueckast QyHKIUH.
Coepa nesTenbHOCTH.
OO®beKT ynpaBieHusl.

Cas13y101111€ IPOLIECCHI B YIIPABICHUH - 3TO:
Koopaunarusi.

KommyHukanun.

[InanupoBanue.

[IpuHsATHE ynpaBIEeHUYECKUX PELICHUHN.

OcHoBHbIE QYHKIIUHN YIIPABIECHUS:

[InanupoBaHue, KOHTPOIIb.

[InanupoBanue, opraHu3anus, MOTUBALIKS, KOHTPOJIb.
Opranuzanys, MOTUBALIKS.

Opranu3zanus, MOTUBALUS, KOHTPOJIb.

KaxoBa Baxknelmast pyHkuus ynpapiaeHus?

[Tony4yenne MakcUMaIbHOMN MPUOBLIH.

CoznaBaTh ycia0BUs ISl TalbHEHUIIEro yCrenHoro QyHKIMOHUPOBAHUS PEANPUSATHUS.
MuHuMu3aLus HaJIOTOBBIX IIATEXKE.

3aBOeBaHME HOBBIX PHIHKOB COBITA.

K «cuanm BOPOTHHYKAM» OTHOCATCH:
MeHeKepsl BBICIIETO 3BEHA.
MeHeKepsl CpeTHETO 3BEHA.
MeHeKepsl HU3IIErO 3BEHA.

K menemxepaM BhICIIETr0 3B€HA OTHOCSATCS:
HauaneHuk otaena kaapos.

I'maBHBII OyxTanrep.

AKIHOHEPHI.

HavanbHuk npon3BOCTBEHHOTO 1I€Xa.
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1) HauanbHuk Opurassi.

e) Her mpaBunsHOTO OTBETA.

10. «benpie BOpPOTHUYKU - 3TO:

a) MenemKepbl CpEIHETO 3BEHA.

0) VYuyeHsie.

B) MeHeKepsl BEICIIETO 3BEHA.

r) Menemxepbl HU3LIETO 3BEHa.

11. B3anMocBs3anbl 1 QyHKIIMM yIIpaBiICHUS MEXIY OO0 ?
a) Ha.

0) Her.

B) YactuuHo.

12. Peanuzanus ¢pyHKIMi ynpaBieHHus B OpraHU3aIlMH BO3JIaraeTcs Ha:
a) PykoBonuTens.

0) [TogunHEeHHBIX.

B) PykoBonuTens v mo{YMHEHHBIX.

INMNCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTtpoanHnas padora no teme 5.

Bapuanr 1.

1. Kakue noaxopl K ONpeieaeHUIo MOHATUS «OpraHUu3alus» CYIIECTBYIOT B MEHEPKMEHTE?

2. Kakue ypoBHHU ynpaBieHUS BBIACIAIOT B OpraHu3annn’?

3. Kak B3auMocCBs3aHbl YPOBHHU YIIPaBJICHUs B OpraHU3alliy U BUIbI pyKOBOIUTENEH?

4. IloueMy OpraHH3aLMIO Ha3bIBAIOT «OTKPBITON CUCTEMON»?

5. Yro monumaetcst moja cuctremoin? Kakue BUIBI CUCTEM CYIIECTBYIOT?

6. B 4eM CcyIIHOCTh OpraHn3alny KaK «4€pHOTO SIIUKa»?

7. Kakue pakTopsl BHyTpEHHEH U BHEILIHEH Cpebl OpraHu3aluu cyliecTByoT? Kak oHU BIMSIIOT
Ha paboTy opranuszanuu’?

8. Kak B3auMocBsi3aHa BHYTPEHHSISI U BHELIHSS Cpejia OpraHu3aiun’?

Bapuanr 2.

1. Kakue nmoaxonapl K ONpeNeIcHUIO TIOHATUS «OPraHU3alus» CYIIECTBYIOT B MEHEPKMEHTE?

2. Kakue ypoBHM ynpaBJi€HUs BBIICISIIOT B OpraHu3auu?

3. Kak B3auMOCBsI3aHbl YPOBHU YIIPaBJICHUs B OpraHU3allMy U BUJIbl pyKOBOJUTENEH?

4. Kakue ypoBHM YIIpaBIIEHHs B OPraHU3aLMN CaMbI€ BaXKHBIE U I10YEMY?

5. B uem 3akirouaercs oTauune GopMaIbHbIX U He(hOpMaIbHBIX OpraHU3aIii?

6. Kakne cucreMbl n3y4aer MEHEIKMEHT?

7. Kakumu cBoiicTBaMu 00J1a1at0T CUCTEMBI?

8. Uro Takoe JlenernpoBaHue MOJHOMOYMN U OTBETCTBEHHOCTH B opranu3anuu? Ilepenaercs au

OTBCTCTBCHHOCTHU IIPU ACJICTUPOBAHNUU MMOJTHOMOYMIA?

KOMBHUHHUPOBAHHOE OHEHOYHOE 3ATAHUE

Keiic.
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®opa u C10yH: MEeHEeKMEHT M0-aMePUKAHCKHU

I'ernpu @opa u Ansdpen [1. Crioyn muaamuii ObUTH BETUKUMHU pyKoBoAUTeIssMUA. OHU
MPOTUBOCTOSIU ApYr Apyry B 20-x rr. XX Beka, KOrJa BIEpBbIe BO3HUKIIA KOHLIECTIIHS yIIpaBiie-
HUS Kak npodeccuu ¥ HaydHOW JUCIUIUIMHEL.

I'enpu ®Dopa npeacTaBisa apXETUIl aBTOPUTAPHOTO MPEANPUHUMATENS MPOILIOrO:
CKJIOHHBIN K OJJMHOYECTBY, CBOEBOJIbHBIM, BCEr/la HACTAaUBAIOIIUM HAa COOCTBEHHOM MYTH, Ipe-
3UpAIOUINI TeOpUH U «OECCMBICIIEHHOE» YTeHHE KHHUT, DOopja cuuTall CBOMX CIYXKAIIMX «I10-
MOIHUKaMKW». Ecny «11oMoIHuK» ocMenuBaiica nepeuuTb Poply WiM caMOCTOSTENBHO MpH-
HUMAaTh BaXHOE pelIeHue, OH 00bIYHO uiancs padotsl. B komnanuu Ford Motor Toiabko onuH
YeJI0OBEK NPUHUMAJ PEUICHUs C JII0ObIMU NociaeAcTBUsIMHU. Pop/ pacleHW NpeaaokeHue Allb-
dpena I1. Cnoyna o peopranmszanuu General Motors ciieqyronuM o0pa3oM: «... KapTHHKA ¢
Pa3BECUCTON KIIKOKBOM mocpeauHe... UelloBeK BBIHYK/IEH CIOHATBHCS B3a-BIEPEN, U OT OTBET-
CTBEHHOCTU KaXJbli YBWJIMBAET, CJIE€Ays MYIPOCTH JICHTSIEB, YTO JABE T'OJIOBBI Jy4YlIE OAHOWM.
O6mue xe npuHIUIbE Popaa ObUTH CyMMHPOBAHBI B OTHOH ¢pase: «J[1000ii moKymareab MOKET
MOJIYyYUTh aBTOMOOWJIb JIFOOOTO 1IBETa, KAKOTO OH MO’KENaeT, MoKa aBTOMOOUIIb OcTaércst uép-
HBIM».

Y ®oppa ObUIM OCHOBaHMSI HACMEXAThCs HaJl HOBOMOJHBIMU uaesiMu CioyHa.

@opx cnenan cBor Mozenb «T» HACTOIBKO NEMEBOM, YTO €€ MOT KYIIUTh IIPAKTUYECKH
000 paboTaroNui YeI0BEK.

[Ipumepno 3a 12 ner ®opa npeBpaTHIl KPOIIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpaciib,
M3MEHHUBIIYIO aMepUKaHCKoe o0miecTBo. bonee Toro, oH q00UJICS TaKOrO CHUKEHHS ce0ecTOU-
MOCTH, YTO MOT MPOJaBaTh aBTOMOOMIIb Bcero 3a 290 moJul., U TUIATUTh CBOMM pabOYuM OJIHY H3
CaMbIX BBICOKHX CTaBOK TOrO BpeMeHHU — 5 oiul. B Henento.

B 1921 r. Ford Motor xoHTposnnpoBai 56 % pblHKA JIETKOBBIX aBTOMOOMWJIEH U 3a0IHO
MOYTH Bech MUPOBOil priHOK. @upma General Motors, koTopasi B TO BpeMsi Obljla KOHIJIIOMepa-
TOM M3 HECKOJBKMX HEOOJBIINX IMOJTYHE3aBUCHMBIX KOMIIAHUH, XaOTUYHO IEPEMEIIaHHbIX 3a
MIPOBOJIOYHOM Orpajioit, pacmonarana Bcero 13 % peinka u apeiidoBana k 0aHKPOTCTBY.

K cuacteio, cembs J[IOOHOB, paju CIACEHUS OIPOMHBIX KAaIUTAJIOBIOXKEHUNW B aKLUU
General Motors, npuHsisia Ha ceOst BeieHHne e€ 1ern, moka kpax emeé He paspasuics. [Ieep C. dro-
[IOH, CaM KPYNHBIA CTOPOHHUK COBPEMEHHOTO YIpaBJICHMS, Ha3HAYMJI MPE3UJIEHTOM (UPMbI
Anwsdpena I1. Cnoyna. CrioyH ObICTpO MpeBpaTHI B peajbHOCTh IJIaHBI, HAJ KOTOPBIMU H3J1e-
Basicst Popa, TEM caMbIM BBEZS B IMPAKTUKY TO, YTO OCTAETCS A0 CUX MOP IJIaBHBIM IPUHIIUIIOM
yIOpaBJIeHUs] KPYNMHbIMU KoMmaHusmu. PeopranuzoBannas General Motors pacnonarana kpyn-
HOM M CWJIBHOW TPYIIION YIPABJICHUS, @ MHOKECTBO JIFOJEH MOJYyYUIH IIPABO CAMOCTOSTEIBHO
MIPUHUMATh BAKHBIE PEILICHHUS.

CroyH Kak TUYHOCTH OBLT MOJHOM MPOTHUBOMONI0KHOCTEIO Dopay. Dopa ObuT Hecrubae-
MO >KECTKHUM, CBOEBOJBHBIM, UHTYUTUBHBIM YEIIOBEKOM, a JIFOOMMBIMH clioBaMu CloyHa cTanu
«METOJIONIOTHS» U «PaIlMOHAJIBHOCThY». UeloBek He WUISUICS B3al-BIepén, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha Ka)JI0r0 PyKOBOIMUTENSI ObUIM BO3JIOKEHBI ONpeeIEHHbIE 00S3aHHOCTU U
JaHa cBOOONa nenaTh BCE, YTO HEOOXOAUMO i UX BbIMONHEHHUS. CIOyH Takke paszpadortan
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MTO3BOJISBLIYIO €MY U JIPYTMM PYKOBOJIUTENSIM OBITh B Kypce
TOT0, YTO MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIUH.

B To Bpemst kak Ford Motor coxpanuia BepHOCTh Y€pHOI Mozaenu «T» u Tpaguuuu, co-
[JIaCHO KOTOPOM 060CC KOMaHNyeT, a OCTajbHbIEe BBHIMNOIHAIOT, KoMaHa CioyHa ObICTPO BOILIO-
TUJIa B KU3Hb HOBBIE KOHIICTILIMU B COOTBETCTBUH C M3MEHSIOLUIMMHUCS MOTPEOHOCTIMHU amepu-
kanieB. ®upma General Motors BBena B IpaKTUKY YacThie 3aMEHBI MOJICTICH, Tpeiaras moTpe-
OUTENnsIM MIMPOKUN aCCOPTHMEHT CTUJICBBIX M IBETOBBIX OGOPMIICHHH M MOCTYIHBIA KPEIHT.
Hons Ford Motor Ha pbiHKe pe3ko cokpaTuiiack. B 1927 r. ¢upma Obuta BEIHYKAEHA OCTAHOBUTD
KOHBelep, 4ToObI MEPEOCHACTUTH €ro MO BBITYCK BECbMa 3aro3aBIileil Mojenn «A». ITo 1mo3-
Bouio General Motors 3axBatuth 43,5 % aBTOMOOMIIBHOTO phIHKA, ocTaBuB dopny menee 10
%.
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Hecmotpst Ha xectokuil ypok, @opa Tak ¥ HE cMOr mpo3peTb. BmecTo Toro, 4rolsl
YUYUTBHCS Ha OMBITE KOHKYPEHTA, OH MPOJ0JIKAI IEUCTBOBATH MO cTapuHKe. B cinexyromue 20 net
¢upma Ford Motors exBa ynepkuBanach Ha TPETbEM MECTE B aBTOMOOMJIBHON MPOMBIIUIEHHO-
CTH U MOYTH KaXKIBIA roa Tepsia AeHbru. OT 6aHKPOTCTBA €€ craciao TOJIbKO oOpalieHue K pe-
3€pBY HAJIMYHBIX B 1 MiIpA 10JU1., KOTOpBIA POp/ CKONUI B YAAUJIUBbIE BpEMEHA.

Bonpocs! 1J1s1 padoTsl ¢ Kelicom:

1. Ko 611 myummm meHemkepom — @opa unu Crnioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (pakTopbl coneiictBoBanu ycnexy pupmsl Ford Motor u Gen-
eral Motors? Kakue dakTopsl okazanu BIusHue Ha ynaaok ¢upmel Ford Motor?

3. Xots u ceroanst General Motors 6ombiie Ford Motor, 06e ¢pupmMbl CKOHCTPYHPOBAHBI U
YIPaBISIOTCA CX0XKUM 00pa3oM. [louemy 310 Tak?

4. KakoBa BakHeiiast npuunHa nopaxxenust Gopna?

Tema 6. [InanupoBanue kak GyHKIUS yIPaBJIeHUS

Kon HaumeHnoBaHue pe3ynbTaTa 00y4eHus

IIK 3.1. OCYH_IGCTBJ'IHTB TEKYyLICC U ICPCHECKTUBHOC INIAHUPOBAHUC NCATCIBLHOCTH IPOU3BO
CTBCHHOI'O y4acCTKa, KOHTPOJIb BBLIITOJHCHHA Meponpmm/lﬁ MO0 OCBOCHUIO ITPOU3BO/]
CTBCHHBIX MOMHOCTCﬁ, COBCPHICHCTBOBAHHIO TEXHOJIOTHH.

Keiic «Komnaunus ,,I'aznpom ,, »
BBenenune

Kondmukr mexay «['a3mpoMom» U HE3aBUCUMBIMH OT HETO MPOU3BOIUTENSMU Ta3a, TO
3aTyXaeT, TO pa3ropaeTcs BHOBB. JTa MpobiiemMa MocTOsSTHHO o0cyknaercsa B [IpaButenbcTBe, B
JlymMe, 0 3TOMY MOBOAY PETYISpHO MpoBoAsITCs codpanusi CoBera nupekTopoB «I azmpomay.

HezaBucumble koMIaHuu TpeOyrOT paBHOTO C MOHOIIOJIMEN IOCTYIa K ra3oBoil Tpyoe, a
«["a3mpom» xoueT ompenessaTh npaBuia caM. M xoTs mo0bl4a ra3a u3 roja B roj pacTeT, He3a-
BHCHUMbBIC KOMIIAHUU CUUTAIOT, YTO ITOT POCT MOT OBbI OBITH €IIe 0oJiee CYIECTBEHHBIM U TOBO-
PAT 00 YIyIIEHHBIX BO3MOKHOCTSIX I SKOHOMHKH Poccum.

OAO «I"azampom» n HedTsinasi oTpacab Poccnn

Poccuiickas razoBas oTpacib HeoObluHa. OHa HE COOTBETCTBYET HU OJHOW M3 pacmpo-
CTPaHEHHBIX B MUpPE Mojesei. B OoJbIIMHCTBE Pa3BUTHIX CTPaH a3 OTIAH Ha OTKYIl YaCTHOMY
KarnuTanzy, TaM OonbIIas 4acThb 1"330)106131‘—11/1 MNPpUXOOUTCA Ha MCJIIKMUEC U CPCIHUC KOMIIaHWHU. B
OOJIBITMHCTBE € PAa3BUBAOLIMXCS CTPAaH U B HEKOTOPBIX Pa3BUTHIX Ia30/100b14a JUOO MOJIHO-
CThIO CKOHIIEHTPHpPOBAaHA B PyKax IOCMOHOIIOJIMHU, JHUOO OT/JaHa B KOHLECCHIO KPYMHBIM HHO-
CTpaHHBIM KoMnaHusIM. B Poccun Toxe ecTh rocynapcTBeHHas foMuHaHTa — «laznpom». OnHa-
Ko «["a3mpom» ABIIIE€TCS MOHOIOJIIMCTOM 10 JINHUU TPAHCIOPTHUPOBKH rasa.

HedTb HE 00s3aTeIbHO TPAHCIOPTUPOBATH MO TPYOOIIPOBOLY, MOKHO, HallpuMep, nepe-
BE3TH €€ TI0 JKEJIE3HOU Jopore B MUCTepHax. J[0CTaBUTH k€ Ta3 KOHEUHBIM MOTPEOUTENSM B 00-
XOJI CHUCTEMBbI MarucTpajibHbIX TPYOOIPOBOJIOB, KOTOPHIMU BiajeeT «l a3mpom», HEBO3ZMOXKHO
(mo xpaifHeit Mepe, 10 TeX MOp, OKa Mbl HE MepeieM Ha MOTpedIeHNe CKUKEHHOTO ra3a).

U Bce xxe moHomnonus «["a3npomay» HenosHas. Beap KoMIaHUs 3aHUMAETCS ellle U J00bI-
yeit raza. Ognako okono 30 % pacnpeneneHHbIX Ta30BbIX 3amacoB U 13 % u3BIeKaeMoro TOTUIH-
Ba COCPENOTOUYEHBI B PyKaX YaCTHBIX KOMIIAHWM, TaK HAa3bIBAEMbIX HE3aBUCHUMBIX MPOU3BOAUTE-
nein.

48



«He3aBucumbie» MpeACTaBICHBI IBYMS OCHOBHBIMU I'pYMIIaMH KOMITaHUK (cM. Tabi. 3).
K nmepBoii rpyrmime OTHOCATCS CPEAHUE M MEJIKHE YAaCTHbIE ra30Bble KOMIAHUU, CPEIH KOTOPBIX
BeyIyto poiib urpatot «repa», «Hoptraz» u «HoBaTIK».

Bropas rpynna coctouT u3 HedTeqOOBIBAIOIIMX KOMITAHUN, AJIS1 KOTOPBIX Ia3000bIua
SIBIISIETCSI BCTIOMOTATEIbHBIM OU3HECOM, TIOCKOJIBKY BMECTE C JOOBIBAEMOM UMH HE(PTHIO MOMYT-
HO U3 HeJp u3Blekaercs ra3. HeTssHUKU BBIHYX/IEHBI 3aHUMAThCA €r0 MPOJaXKeid, B MPOTUBHOM
CJIy4ae ero IpocTo CHKUTAOT.

Tabmuna 3. Jlo6s4a nmpupoaHoro raza B Poccuun

Komnannsa Hona B obmepoccuitickoit godpiue (%)
«lasmpom» 86,77
HesaBucumple 5,87
ra3ofo6sIBaoNIMe KOMITAHHH
«HopaTIK» 2,24
«Mrepa» 2,19
«Hoptras» 0,64
[Tpoune 0,8
Hedranpie Kommanmum 7,36
«CypryrHedreras» 2,23
«Pocuedrb» 1,13
OKOC 0,91
THK-BP 0,8
[Ipouie 2,29

B3aumnoii 1100Bu y «I"a3npoma» U «HE3aBUCHUMBIX» HE MOITYYHUIOCh — MOCIEIHUE TOJIbI
IPOLUIN B CTOJIKHOBEHUAX M KOH(MKTaX. [Ipy 3TOM rocynapcrBo oka3ajloch HE B COCTOSTHUM
3 PEKTUBHO KOHTPOJIUPOBATh CUTYAlHIO, 1101 CBOUM HaOJII0I€HUEM OHO OCTaBHJIO JIUIIb OIpe-
JiesieHrne Tapu(HBIX CTaBOK Ha TPAHCHOPTUPOBKY rasa, a B OCTAJIbHOM (DAKTHUECKHU caMoycTpa-
HWJIOCH OT PETYJIUPOBAaHUs B3aMMOOTHOLIEHU MOHOIIOJIMCTA M €70 MEJIKUX KOHKYPEHTOB.

He3aBucumble NMPOU3BOAUTE/IN ra3da

Cyns no ciaoBaM HE3aBUCHUMBIX IPOU3BOAUTENEHN, Ta30BbIi THTAaHT MCIIONB3YET YyTh JIU
He JII00YI0 BO3MOXHOCTB JIJIsl IPUTECHEHUS «MaJIEHbKUX» KOMIIaHUW. B moaTBepkaeHne cBoux
CJIOB OHHU IPOBOJAT Pa3BEpHYTHIN NepedeHb «oou . [lpuBeaeM 3TOT CMCOK ¢ KOMMEHTapUsIMHU
«l"azmpomay.

1. Hoaknawuyenune k cetu. [1o croBaM «HE3aBUCUMBIX», UX MPOOIEMbl HAUNHAIOTCS yXKe
C DKCIIEPTU3BI ITIPOEKTOB BBOJA HOBBIX MECTOPOKACHUIN U UX MOJKIFOUYEHHUS K ra30TPAHCIIOPTHON
cucreme (I'TC), koTopyro npoBoaAUT caM «I a3mpom».

Ha ero mpexassstocts cetyer «Mtepa», KoTopass O€3yCHEITHO MBITACTCS MOIAKIIOUYNUTh K
I'TC ogHO M3 KpynHeHWImMX cBoux MectopoxaeHuil — beperosoe. Ilo nnpopmarmu «tepsi»,
IIOCJIE BBIITOJIHEHUS €10 BCEX MPEANUCaHnl «l'a3nmpoMa) OH BBIABUTAET HOBBIE U HOBBIE YCIIOBUS,
B pe3ysbTare yero beperosoe 70 cuX mop Tak W He Aajio HU KyOomerpa raza. B «["azmpome» oT-
BEYAIOT, YTO B YIIepO CBOMM IPOEKTaM HE HaMEpeHbl JaBaTh MECTO B TPyOe «HE3aBHCHUMBIM», a
o noakiatodeHnu K I'TC «He3aBUCUMBIMY» HY)KHO AyMaTh 10 OCBOEHHUS MECTOPOXKJIEHUS, a HE I10-
cie.

IIpesunent «Hoptraza» cuuMrtaer, 4To ra3oBblii MOHOIOJUCT IO JIMYHOMY YCMOTPEHHIO
onpezenser Mecta Bpe3ku B I'TC, koTopble MHOT/Ia OKa3bIBAIOTCS yIaJICHHBIMU OT MecCTa J00bI-
Yyl HAa COTHM KWIOMETPOB. B pesynbrare «HE3aBUCHMBIM» MPUXOAUTCA 32 CBOM CUET CTPOUTH
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MOJIBOJISIINE Ta30TPOBOJIBI, KOTOPBIe cTaHOBATCs yacThio ['TC, a 3aTparsl Ha 00yCTPOICTBO Me-
CTOpPOXJAEHUIN Bo3pacTaroT B 2-3 pa3a. B «["aznmpome» Ha 310 oTBewaror: «A kak nHaue? 70 %
aKTUBOB Halled KOMIaHuM — 3TO TpyOa. Ilodemy CTpyKTypa WHBECTHLHN «HE3aBUCHUMBIX)»
OJKHA OBITH MHOW?»

2. JImmuTsl Ha TpaHcnopTHPOBKY. [locTtanoBnenue IlpaBurenscrBa Ne334 npeanucol-
BaeT «['aznpomy» npenocTaBisATh «HE3aBUCUMBIM» 10CTyl K ['TC TOJIBKO IpU HAIM4YMU B CH-
creme cBoOOaHBIX MomHocTei. Hy a 3arpyxennocts I'TC «["a3npom» ompexensier cam — Juis
JIPYTUX YYaCTHHKOB PhIHKA 3Ta HH(GOpMALUs 3aKpbITa.

B pe3ynbprare «HE3aBHCUMBIE» KAIYIOTCS, YTO MX ra3 TPAHCIOPTUPYETCS IO OCTa- TOY-
HOMY IPUHIMITY, @ OTKa3 WM COKpAIIEHUE YCTAHOBJIEHHBIX JI0rOBOPaMHU JIUMUTOB CTaHOBUTCS
JUISl HUX TIPUBBIYHBIM SIBJICHHEM.

3. Tapugsl. 13BeCTHO, YTO paCUEHKH Ha TPAHCHOPTUPOBKY M XPAHEHME ra3a yCTaHAB-
JMBAIOTCS FOCYAApCTBOM 110 000cHOBaHMAM «l a3npomay. TpeTbu CTOPOHBI B ATUX OOCYXACHU-
AX HE Y4acTBYIOT. B pe3ynbpTaTe «He3aBUCHUMBIE» CETYIOT Ha OBICTpBI pocT Tapudos, a B «['a3-
poMe» 3asBISIFOT, YTO ATH Tapu(bl HEPHIHOYHBIC U KOMIIAHUS TI0 TPAHCHIOPTHBIM YCIIyram H3
rojia B TOJ HECeT YOBITKH.

4. Bbioop MapuipyToB. Pa3BeTBIICHHOCTh Ta30TPaHCIOPTHOM Maructpaiu B Poccum
MO3BOJIET MMEPEAaBaTh Ta3 OJTHOMY U TOMY K€ MOTPEOUTENIO 10 MyTSIM Pa3HOW AJTUHBL. 3HAUUT,
Y CTOMMOCTB JIOCTaBKM ra3a U3 OJHOM TOYKHU B IPYTyK0 MOKET OTIMYarhCs B pasbl. «HeszaBucu-
MBIE» TOBOPSAT, YTO CaMblii KOPOTKUNA MapLIpyT, 3aTpeOOBAHHBI KOMIIAHUSAMHU I MOCTaBOK,
00BIUHO 3arpyeH, B «['a3npome» npeiaraloT TpPaHCIOPTUPOBATH a3 MO JJIMHHOMY MapIIpyTy
WM HE TPAHCIIOPTUPOBATH BOOOIIIE.

5. JocTyn Kk miare:kecnocoOHbIM moTpeduTesiM. Bce Kak OJlUH «HE3aBUCHUMBIE) 10-
OBITYMKH Ta3a KaIyITCs Ha To, 4To «['a3mpom», obsiagas SKCKIIO3UBHBIM MPABOM Ha IKCIOPT
ra3a, He MO3BOJISIET UM IPOAaBaTh CBOIO MPOAYKLHIO Ha PhIHKAaX JAJIbHETO 3apyOeKbs, I/ie U Lie-
HBbI BBIILIE U CIIPOC Ha ra3 MOCTOSIHHO pacTeT. «['a3mpom» oTBeuaeT Ha 3TU BbINabl Tak: «OCHOB-
HYIO YacTh ra3a «HE3aBHCHMBIC» pealu3yloT O0nm3 MecT A00buu — B 3anagHoil Cubupu u Ha
VYparne, rie u3-3a MaJdbIX TPAHCIIOPTHBIX PAaCXOJ0B PEHTA0ENbHOCTh MPOJak HauBbIciIas. OTna-
JICHHBIE OT T'a30BbIX CKBAXXHH PErnoHbI «l a3mpom» 0GecrieunBaeT B OJJMHOUKY».

CTouT JI OBUMHKA BBIIEJIKHU?

Jlonst 4acTHBIX KOMIAHHUMA B OOIIEPOCCUICKOI 100bIYe HEBENUKA, HO MOTEHIIMAT Pa3BU-
THS 3HAYUTEJICH.

Taxk, mo mporuozam amepukaniies, k 2025 roxy m00bI4a ra3a B Hallleil CTpaHe YBEIHUUT-
Cs Kak MUHUMYM B TioiTopa pasa. [Ipu atom «["a3npomy» npuaercs 1ymaTh He O HapalluBaHUH,
a 0 MoAAep>KaHUU JOOBIUU, BEh OCHOBHBIE MECTOPOXKICHHUS TA30BOT0 TUTAHTA BOIIUIN B CTAIHIO
aaaroleil JOObIYH.

W B TOM, 9TO 4acThb MECTOPOXKIACHHUM JOJKHBI pa3BUBATHCS UMEHHO «HE3aBHCHUMBIMUY,
HET HUKakuxX coMHeHui. Benp «["azmpom» moka moObIBaeT ra3 ¢ HEOOJbIINX TIIyOWH, TAe Ta3
BIIOJIHE YUCTHIN. «He3aBucuMbIe)» ke MOTyYnIn B OCHOBHOM MECTOPOXKJICHHMS, 3ajIeralollne Ha
ropazzo O0oibIIKX TIyOHuHaX, TJe ra3 XyXe [0 COCTaBy U TpeOyeT AOMOJIHUTEIbHON repepadoT-
k. KagecTBo 3amacoB 3acTaBHIIO «HE3aBHCHMBIX)» OBJAJIETh TEXHOJOTHSIMH Pa3pabOTKU ITHUX
MECTOPOXKACHUH, KOTOpbIe B OyAyIleM MOTYT CTaTh OCHOBHBIMU MCTOYHUKAMH ChIpbs. Pa3pa-
00TKH ATUX 3anexeit «I'a3mpom» 10 MOCIeIHEr0 BpeMEHHU CTapaTebHO u30erai: ce0ecTouMOoCTh
JOOBIYM TAKOTO Ta3a B MOJITOPA pa3a BBIIIE TPAAUIIMOHHOTO (CM. puC. 2 U Ta0. 4).

BaxxHo u TO, 4TO «HE3aBUCHUMBIE» B COCTOSHUU d(H(PEKTUBHO TOMOYH CIIPABUTHCS C BaXK-
HEHUIen I OTpaci MmpooOJIeMOl — MPUBICYCHUEM KOJIOCCATHHBIX TI0 00beMaM WHBECTHIINH H,
B KOHIIE KOHIIOB, BBOJIOM B CTPOW HOBBIX MeCTOpOJeHU. «He3aBucumbie» 3a MATH JET 3aIy-
CTHJIM TISITh MECTOPOXKICHUHN C TPYTHOM3BICKAEMBIMHU PECYpCaMU, IPUYEM CaMU OHU TTOCTOSTHHO
3aSIBJISIFOT, YTO €CIIM OBl He OTHOIICHUS ¢ «['a3mpoMoM», TO OHU CIIOCOOHBI YBEIUYUTH TOOBITY
raza B pasbl. «['a3mpom» ke 3a BECh MOCTCOBETCKUW MEPUOJ BBEJI B CTPOM TOJBKO OJIHO YHU-
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KaJIbHOE MECTOpOKJeHHUE (3amoispHOE), a BCE OCTaJbHBIE CPEJCTBA HAIpPAaBIAET Ha MOKYIKY
He(TSIHBIX aKTHBOB.
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Puc. 2. Crpykrypa fo6b14u npupojnoro rasa B Poccun (nporuos)

Tabmuua 4. CpaBHMTENIbHBIE MTOKA3aTe/MM Ia30400bIBAIOIIMX KOMITAHMI

JloOpiua rasa Ha
Hona Paamep Mecto- | Bripyuka Ha ofi-
3§ OJIHOTO COTPYA-
Komnanus | «KMpPHOTO» rasa | poxxjaeHus (MapA | HOTO COTPYAHMKA
> HuKa (M1H Kybo-
B 100bIye (%) Kybomerpos) (‘reic. oML, B rON)
MeTpOB)
«[asmpom» 15 4626 77 1,6
«HoeaTIK» 70 474 133 4,9
«Urepan 73 128 627 17,3
«Hoprras» 100 316 557 13,7

K Bonpocy o pedopmupoBanuu

CuiibHO MOHOIIOJIM3UPOBAHHAsS ra3oBasi oTpaciab Poccuu Bcerja BbI3bIBaJla Yy YMHOBHU-
KOB JKeJlaHue 3aHsAThCs ee peopmupoBanueM. OJHAKO C YEro Ha4yaTh — BOMPOC JOCTATOYHO
CJIOKHBIM.

B nauane 90-x romoB nmperaranoch «l azmpom» pacwieHuTh, BeIAEAUTs [ TC B oTIETb-
HYIO KOMIIAHUIO ¥ 00ECIIeYnUTh TaKUM 00pa3oM MOJHOICHHBIN paBHBIN AocTym K Tpybe. Ceifuac
BOIPOC O pacuieHeHuu «l'a3mpomar CHST C MOBECTKH THA. M «HEe3aBHUCHMBIC» KOMITAHUH BbI-
JIBUTAIOT HOBBIE TMOKEJIaHUSI — YPaBHATH MpaBa BCEX Ia30BbIX UTPOKOB, JUIIUB «['azmpom» 1o-
MUHHPYIOIIETO TOJIOKEHUS B TA30BOM OTPACIIH.

3akiaoueHue

lNocynapcTBy HEOOXOIUMO MPUHUMATH PEIICHUE KaK MOKHO OBICTpee — KOH(JIUKT WHTE-
pecoB Mexy «['a3mpoMoM» U «HE3aBUCUMBIMUY» CTaJl CEPbE3HBIM MPEMATCTBUEM JJI Pa3BUTH
razoBoil orpaciu Poccun. [Ipsimbie moTepu HECYT M HE3aBUCUMBIE TPOU3BOJIUTENIN ra3a B BUIE
HEpeaTN30BaHHBIX MPOCKTOB M HEJOMONYYSHHON MpuObLIH, U «[a3mpom» B BHUIE OTBICUEHUS
CHJI M CPEJICTB OT OCBOEHHUSI HOBBIX MECTOPOKICHUM.
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3amuInaTh MOHOIOIUIO HE MPUHATO — 3TO HE PHIHOYHO, HO KOT/Ia MPUXOAMUTCS JelaTh
BBIOOP MEX1y MOHOIOJIUEHN U PIHKOM, TO IPUXOAUTCS TIIATEIbHO B3BEIIMBATH BCE aPTyMEHTHI.

Bomnpoce! 1151 00cy:KaeHus:

1. Ilpeanoxkure maaH OCyIIECTBICHUS TEKYIIETo (ONEPATUBHOIO) U MEPCIEKTUBHOTO (CTpaTeru-
YECKOT'0) MIAHUPOBAHUS JEATEIbHOCTH MPOU3BOJCTBEHHOIO y4acTKa WIH JII000r0 CTPYKTYPHO-
ro MOAPA3ACICHHS KOMIIAaHUU.

2. [IpemnoxuTe TIaH OCYIIECTBIICHUS MEPCIIEKTUBHOTO (CTPATErHY€CKOT0) MIIAHUPOBAHUS €S-
TEJIbHOCTH KOMIIAHUU.

3. Pazpabotaiite mporpamMmy KOHTPOJBHBIX MEPOIPHUITHA MO OCBOCHHUIO IPOU3BOICTBCHHBIX
MOIIIHOCTEH, COBEPIICHCTBOBAHUIO TEXHOJIOTHH.

4. MOHO JI1 cYUTaTh, 4TO «I a3Mpom» Kak KpyIHas MOHOIOJIbHASI KOMIIAHUS HAPYIIAET KyJlb-
Typy BelleHUs OM3Heca 10 OTHOIICHUIO K HE3aBUCUMBIM KOMIIaHUSAM?

5. Kak cOOTHOCATCS MOHITHSA «3aKOHHOCTEY U «ITUYHOCTLY» B OusHece? SIBIAIOTCS M AeHCTBUS
«"a3mpomMay HapylIeHueM aHTUMOHOIIOJIBHOTO 3aKoHOoAaTenbcTBa Poccuiickoit denepanun?

6. Hackomnbko, Ha Bamr B3riisin, 000CHOBaHbI MPETEH3UN HE3aBUCUMBIX KOMITaHui K «[ a3mpo-
My»?

7. [louemy rocyaapcTBO O0TKa3ajaoch OT ujeHu pacuieHuTs «l['aznpom»? Kakue mocnenctBus 3To
umeno Obl 175 s5koHoMukU Poccun?

8. Kakue mepsl, Ha Bai B3ris/1, cienoBano Obl MPUHSTH TOCYIAPCTBY B CIOXKUBIIUXCS YCIOBH-
AX JUIsl ypEeryJIMpOBaHUsl Bompoca B3aumoiercteus «l'aznpomay u

HE3aBUCUMBIX KOMITaHU1?

INMNCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tecr 3. IliannpoBanne Kak pyHKIHA ynpasjeHus. Opranusanus Kak QyHKIUsS yIPaB-
JieHus (TeMbl 6 U 7)

1. Ha3oBute npu3Haku OTKPBITBIX CUCTEM:

a) Hepapxuueckoe pacnoioKEHUE DIEMEHTOB CUCTEMBI.
0) [Ipu3Hak 11e710CTHOCTH.

B) Hannuune BHemHumii cpenpl.

r) OCTEeTUYHOCTD.

) Hannune npsMbIxX 1 0OpaTHBIX CBSI3€H.

2. Opranuzanys B MEHEI)KMEHTE, TO:

a) [Iponiecc B3anMOAEHCTBHS JIFOAEH [ pEATTU3aLMK ONIPEACIICHHBIX LIEJICH.
0) Cobpanue He3aBUCUMBIX CIICIIUATICTOB.

B) OObenuHeHNe SKCIEePTOB.

3. CucreMa xapakTepu3yeTcs CICIYIOINMU dJIEMEHTaMU:
a) Bxonom.

0) [Tpomeccom.

B) Lenoii.

r) Beixonom.

4. OpranuzanoHHas CTPYKTYpa OTPaXkKaeT:

a) CrtpoeHne cUCTEMBI YIIPABICHHUS.

0) MoTuBanuo nepcoHana.

B) TexHnueckoe OCHaIlCHUE.
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BuyTpeHnHss cpena opraHusanuu, 31o:

a) HcnonuuTtenu u pyKOBOJIUTENH.

0) NudopmannoHHbIe CBS3H.

B) KoHKypeHTHI.

r) 3aKOHBI.

6. K ¢akropam BHeUIHEN Cpeabl OTHOCATCS:

a) [Ipon3BoICTBEHHBIE MOIIIHOCTH.

0) [TorpeOGutemnmu.

B) DKoHOMHYECKHUE (HAKTOPBI.

r) [Tonutnyeckue GakTopsl.

) ConuanbHbie GaKTOPHI.

7. STEP-ananu3 npoBOAUTCS AJISL:

a) AHann3a BHyTPEHHEN Cpebl OpraHu3alu.

0) AHanuza cTpaTernyecKkux aabTEePHATUB.

B) AHanu3a BHEIIHEN Cpe/ibl OPraHU3alUu.

8. BHyTpeHHs XxapaKTepuCTHKa KOMIIaHUH, KOTOpasi BBIFOJJHO OTJIMYAET €€ OT APYTUX
KOMITAHHM:

a) Cnabas cTopoHa.

0) CuIibHasi CTOpPOHA.

B) Bo3MOXHOCTE.

T) VYrposa.

0. XapakTepucTUKa BHEITHEH cpe/ibl KOMITAHUU, KOTOPasi CHUYKAET €€ MPUBIICKATEIIbHOCTh
JUISI KOHKYPEHTOB:

a) Cnabas cropoHa.

0) CunpHas cTopoHa.

B) Bo3moxxHOCTB.

r) VYrposa.

10.  BHyTpeHHSs XapaKTepUCTHKA KOMIIAHUN, KOTOpasi 10 OTHOILIEHUIO K KOHKYPEHTY BBITJISI-
JUT HEPA3BUTOM, U KOTOPYIO KOMITAHUS MOKET yJIy4lIUTh:

a) Crnabas cTopoHa.

0) CunpHas cTopoHa.

B) Bo3moxHOCTE.

r) VYrpoza.

11.  XapakrepucTHka BHEIIHEN Cpebl KOMIIAHUH, KOTOPask IPEIOCTABIISAET BO3ZMOKHOCTD IS
pacmmpenus ousHeca:

a) Cnabas cropoHa.

0) CunpHas CTOpoHa.

B) Bo3MOXHOCTB.

r) VYrpoza.

12.  Yewm pazmuuarorcss STEP u SWOT-ananu3zsr?

a) SWOT-ananu3 no3BossieT CUHTE3UpoBaTh pe3ynbrarel STEP-ananusa kak BHEHIHEH, Tak

Y BHYTPEHHEH Cpe/ibl OPraHu3alni.

6)

IIpenmerom SWOT-ananu3a BeICTYNaeT Kak BHEIIHSS, TaK U BHYTPEHHSIS Cpea OpraHu-

3anuu, a npeameroM STEP - Tonbko ee BHENTHSAS Makpocpeaa.
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B) SWOT-ananu3 npeacrapiseT co0oii aHanu3 cul U cnabocteit opranuzanuu, a STEP-
aHaJu3 - €€ BO3MOKHOCTEH U yTpo3.

r) STEP-ananu3 - 3T0 pa3HOBUAHOCTh Ka4eCTBEHHOT0, a SWOT-K0IM4eCTBEHHOT O aHaIN-
3a.

13. SWOT-ananu3 BKIOYaeT B ceos:

a) AHanu3 BO3MOXKHOCTEN OpraHu3aluy U BEPOSITHBIX YTPO3.

0) AHanu3 CWIBHBIX U CJ1a0bIX CTOPOH B JI€ATEILHOCTH OpPraHU3allii, B CPABHEHUH C KOH-
KypEHTaMH.

B) AHanm3 MaKpOCHCTEMBI PbIHKA U KOHKPETHBIX LIEJIEBbIX PHIHKOB.

r) Bce BmecTe B3siTOEC.

14.  Opranuszanus - 3T0:

a) ['pynmna nroaeit, o0benMHEHHAs 00IIEH TENbIO.

0) I'pynna nrozaeit, Bnaaeroas cpeicTBaMu IPOU3BOCTBA.

B) I'pynna moaei, 1eATeIbHOCTh KOTOPBIX KOOPIUHUPYETCSL.

r) I'pynna nronei, NeSATENBHOCTh KOTOPBIX CO3HATEIBHO KOOPAMHUPYETCS IS 10CTH-

JKEHUS OOLIeH 11enu.

15. Opranuzanus B cucTeMe yIpaBlIeHUs NIPEICTaBIsAET:

a) Konkpetnyto hopmy 0ObeAMHECHHSI TFOJCH JUIS TOCTHXKEHUS TTOCTABIICHHBIX IIEIICH.
0) O0benuHeHUE QYHKIIUN.

B) OO0beuHEeHNE peIeHNH.

16.  OcHOBYy It000¥ OpraHu3alnuy COCTABIISIOT:

a) CTpykTypa JOKYMEHTONOTOKA.

0) CrpykTypa ynpasieHusl.

B) KommyHukanuu.

17.  Crpykrypa ynpaBieHHs - 3TO:

a) KonmuecTBo ypoBHEN U oApa3AeIeHUN B IPEAEIaxX KaXxa0ro ypOBHS.

0) KonnyecTBo cOTpyHUKOB.

B) KonnuecTBo ynpaBieHYeCKUX MPOLEYp.

18.  daxTophl, BAUSIOLINE HA IPOLECC POPMUPOBAHUS CTPYKTYPhI YIPaBICHUS:
a) BHemnss cpena opraHuzanuy.

0) BryTpenHss cpena opraHu3anum.

B) IToka3zaTenu npuObLIH.

r) @OpMBI M CUCTEMBI OIUIATHI TPYAA.

19.  IIpeobnagaHue BepTUKAIbHBIX CBSI3€H XapaKTEpHO JJIS:

a) MaTtpu4HOU CTPYKTYpHI.
0) JIuHEeHOMN CTPYKTYPBHI.

B) QO YHKIMOHAIBHOU CTPYKTYPHI.

20.  IIpeobnananue ropu30HTAIBHBIX CBSI3€H XapaKTEpHO JJIs:
a) MaTpUYHOU CTPYKTYPHI.

0) JINHEWHOH CTPYKTYPBL.

B) (YHKIIMOHATIBHOW CTPYKTYPBI.

21. [IpuHnun equHOHAYAMS B HAMOOIBIIICH CTETICHH COOJTIOAACTCS B!
a) Martpu4Hoii CTpyKType.
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0)

O YHKIIMOHAIBHOU CTPYKTYPE:

B) JIunenHo# CTpyKTYype.

22. KBanudukarmonnsie TpeOOBaHUS K PYKOBOJUTEISM B MATPUIHOU CTPYKTYypE:
a) Beicokue.

0) MeHee BBICOKHE.

B) Huskue.

23. KBanudukanmronasie TpeOOBaHUS K PYKOBOAUTENSM B JIMHEHHON CTPYKTYypE:
a) Bricokue.

0) MeHee BbICOKHE.

B) Huskue.

24. CtpykTypa ynpaBieHHUs JOJKHA ObITh:

a) Cno>xHOM.

0) [Ipocroii.

B) 00603puMoIii.

T) ATanTUBHOM.

1) Komnernannaoi.

25.  Kakue opraHM3alMOHHBIE CTPYKTYPHI SBIISTIOTCS O0Jiee aJalTHBHBIMH K N3MEHEHHUSIM
pbIHKA?

a) JIuneltHO-pyHKIMOHATIBHAS.

0) JIuneliHo-1ITa0HAas.

B) [IponykroBas.

T) CereBas.

26.  Kakas cTpykTypa siBIsieTcs 6oee eHTpaTu30BaHHOM?

a) JvBU3HOHAIbHASL.

0) JIuHeltHO-yHKINOHATIBHAS.

27. B CTpyKType Kakoro THIa HapylaeTcsl IPUHIUI €IUHOHAYAINS?

a) @ yHKIMOHAIbHAS.

0) MarpuuHasi.

28. B 4em 0coOGeHHOCTh MATPUUHOU CTPYKTYPHI?

a) MatpuyHas siuelika MoAYMHAETCS PyKOBOIUTEIIO MPOYKTOBOIO MOIpa3eIeHHUS.
0) Matpuunas  sf4elika TMOJYMHSAETCA  CHEUUAIBHOMY MHTETPAlMOHHOMY
MOJIpa3/IeJICHUIO.

B) Matpyuunas  suelika  NOAYUHSETCS  OAHOBPEMEHHO PYKOBOIUTEIIO
(GYHKIIMOHAJIBHOTO U IPOAYKTOBOTO MOAPA3IEICHHM.

29. Jluneiinas opraHuzals yrpapieHUs MO3BOJIAET CHOPMyIUPOBAThH YIIPABICHUIESCKYIO
CTPYKTYpY, KOTOpasi ABIAETCS:

a) I'n6koii.

0) Camoperynupyemoii.

B) CtabuIbHON U TPOYHOU.

r) Bce nepeuuncnennoe.

30.  OpraHu3zanuoHHas CTPYKTYypa - 3TO:

a) HckyccTBO  ynmpaBiaTh HMHTEUIEKTYaJIbHBIMH, (UHAHCOBBIMH, CHIPbEBBIM, MATEPH-

aJIbHBIMH peCcypcamu.
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0) Bun uenoBeuyeckoil eATENHHOCTH, HANpPaBICHHOW Ha yJOBJIETBOPEHHE MOTPEOHO-
CTel mocpeIcTBOM 0OMEHa.

B) Cucrema yrnpaBiieHus, ONPEAEIAONIas COCTaB, B3aUMOACUCTBUE U IIOJYMHEHHOCTh €€
JJIEMEHTOB.
r) Metoa nMUTaLUU BBIPAOOTKH YIPABICHUYECKUX PEIICHHU MO 3aJJaHHBIM IIPaBHJIaM B pas-

JIMYHBIX IIPOU3BOJACTBCHHBIX CUTYallHAX.

31. Kakue gepThl He XapaKTepHBI JIsI MEXaHUCTHYECKOTO THITA OpraHU3aIuu?

a) V3kas cneunanuzanus B padore.

0) AMOUIIMO3HAA OTBETCTBEHHOCTb.

B) UYerkue npaBa ¥ OTBETCTBEHHOCTb.

T) SICHOCTB B YPOBHSIX HEPAPXHH.

32. [Tpu popMUpPOBaHUU OPraHU3AMMOHHON CTPYKTYPhI COOJII0ICHUE TIPUHITUIIA €TMHOHAYA-
JIUS SIBJSIETCS 00SI3aTeIbHBIM:

a) Ha.

0) Her.

INUCBMEHHOE OHEHOYHOE 3AJAHUE
KonTtpoabsHnas pa6ora no reme 6.
Bapuasnr 1.

1. Yro takoe mutanupoBanue? [louemy 3Ta QyHKIMS OTKPBIBAET LUK MEHEKMEHTA?

2. Kakue Buabl IJIaHUPOBAHMS CyHIECTBYIOT? B ueM u3 otianums?

3. U3 xakux 3TanoB CKJIAbIBACTCS MPOIECC CTPATETUUECKOTO IJIAHUPOBAHUS B OpTaHU3aIuu?
4. Kak B3aMMOCBSI3aHbl YPOBHU YIPABIICHUS B OPraHU3aLUU U BU/IbI TUTAHUPOBAHUS?

Bapuanr 2.

1. Yro Takoe mianupoBanue? IloueMy 3Ta QyHKIHMS OTKPBIBAET LIUKJI MEHE)KMEHTA?

2. Kaxue Bubl miiaHupoBaHus cyuiecTBytor? B uem u3 ornnuus?

3. Ha kakoM ypoBHE yIpaBJeHHs B OpPraHU3allM pa3padbaThIBAETCs CTpaTernyecKuil miaH?

4. Kakue omOKH Yale BCEro JA0MyCKalT PyKOBOAUTENHN B IIPOLIECCE CTPATErMUECKOTrO TUIaHU-
poBaHusa?

KOMBHUHHUPOBAHHOE OHEHOYHOE 3ATAHUE

JesioBas urpa « BbIZKMTB B IyCTbIHE»

L]env denosoii uepwi:

JlenoBast urpa HampaBiieHa HAa MPAKTUYECKOE MPUMEHEHHUE HaBBIKOB CTPATErHYECKOTO
TJIaHUPOBaHUS B MeHexMeHTe. CoiepkaHue AeJI0BOM UTPhl OPUEHTHPOBAHO Ha OBJIAJICHUE
cnenyromumMu ooummu kommnereHusaMu (OK):

Kon HaumenoBanue pe3ynpraTa 00y4eHUs

OK 2. |Opranu3oBbIBaTh COOCTBEHHYIO JI€ATEIbHOCTh, BBIOMPATh TUIIOBBIE METOBI U CIIOCO-
ObI BBITIOJIHEHHUS PO ECCHOHANBHBIX 3a71ay, OLICHNBATh UX 3(P(PEeKTUBHOCTD U Kaue-
CTBO.
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OK 3. |[IpuHuMath pelieHus B CTAHAAPTHBIX U HECTAHAAPTHBIX CUTYalUSIX M HECTU 3a HUX
OTBCTCTBCHHOCTD.

OK 4. |OcymecTBisTh MOUCK U UCIIOIB30BaHKE HH(POpMaIK, HeoOxoaumon s 3 dexTus-
HOTO BBITIOJIHEHHS PO(eCCHOHANBHBIX 33aa4, MPOPECCHOHATIBHOTO U JINYHOCTHOTO
pa3BUTHSL.

OK 6. |PabGoTtarh B KOJUIEKTHBE U B KOMaH/e, 3P (HEKTHBHO O0IIATHCS ¢ KOJUIEraMH, PYKOBOJI-
CTBOM, ITOTPEOUTEIISIMHU.

OK 7. |bpatb Ha ce0si OTBETCTBEHHOCTh 32 padOTy YWICHOB KOMaHAbI (MIOAYUHEHHBIX), 32 pe-
3yJIbTaT BBIMOJHEHUS 3aaHH.

I1K 3.4. |BbiOupaTh onTUMaIbHBIC PEIICHHS MIPH IJIAHUPOBAHUU PabOT B HECTAHJAPTHBIX CHUTY-
anusx.

Onucanue uepogou cumyayuu.

Bpewms — cepenuna utons. 10 yacoB yrpa. Bsl TOJBKO 4TO IEpexuiiv aBapuiiHyro nocasi-
Ky camoJieTa B MeCYaHO-KaMEeHUCTOM mycThiHe. CaMoJeT MONHOCTHIO cropel. LlensiMu ocTanuch
TOJIBKO KpbuUlhs. JleTunku norubiu. JleTynk He cMor nepenaTh Mo payyd TOYHOE MECTO aBapHH.
Opnako 10 xkaTacTpodsl BaM ObLIO U3BECTHO, YTO BBl HaxoauTech mpumMepHo B 100 kM Ha roro-
3amazie OT OJIMKaWIIero HaCeICHHOTO ITYHKTA.

OKpEeCTHOCTH MYCTHIHU ABISAIOTCS JOBOJIBHO INIOCKUMH, TOJIBKO MECTAMHU PacTyT OOUYKO-
BUJHBIE W JAPEBOOOpa3Hbe KAKTyChl. B mocienHell METeocBoIKe COO0IIaIoch, 4TO B MyCThIHE
temriepatypa pocturaet 40°C B TeHH, a 3TO 03HA4YaeT, YTO Ha ypoBHE 30 cM HaJa MOYBOM Cleay-
eT oxkujaTh Temieparypy 1o 47°C. Bbl nerko onersl, Ha Bac pyOalika ¢ KOpOTKMMH PyKaBaMu,
JUTMHHBIE OPIOKH, HOCKU M OOBIYHAsI yIUYHas 00yBb Ha IJIOCKOM MOIOIIBE. Y Ka:KA0I0 HMeeTCsl
HOCOBOM TUTATOK, JICHBTU U JIMYHBIE JOKYMEHTHI. Y OJHOI0 MACCAMKUPA UMEETCS MavyKa CUrapeT
Y CIIMYKH, Y APYTOro — mapukoBas pyuka. OQMH maccaskup ¢ nepejioMoM HOTH.

[Ipexxne yem camoret 3aropesncs, yAaajaoch cnacTu 15 nmpeameroB: gonaps, nodc, kapma
C PAuiOHOM Mecma asapuu, NOJUIMULEHOBbIL NPO3PAUHBIL NIAW, KOMAAC, ANMedKd, NUCMoem
3apAdCeHHblIl, Napawom ApKo-Kpacho2o yeema, colb 1 ke, 2 aumpa 600bl HA KA# 0020, KHU2A O
HCUBOMHBIX, OOUMAIOWUX 8 NYCINbIHE, COTHEeUHble OYKU OJisl KAXHCO020, NANbMO Menioe Ha Kaic-
0020, 2 1umpa 800KU HA KAHCO020, 3epKaibye.

3aoauu denosoti uepui:

1. YcranoBuTe Takyl HocCJeJ0BaTeJIbHOCTh U3 15-TH mpeamMeToB, 4TOOBI CaMblii
KU3HEHHO Ba)KHBIN MPEAMET MOIY4r IEPBOE MOPSIIKOBOE MECTO, @ HAUMEHEE BaXKHBIN MpeIMeT
— nocneanee 15-e mecro. OnHOBpEMEHHAs MPUBA3KA HECKOJIBKUX MPEIMETOB K OJTHOW MO3HUIIUU
HEJIOMYCTUMA.

2. Onwmpasich Ha aJrOPUTM CTPATErHYeCKOro IVIAHMPOBaHUS, pazpaboraiiTe cTpate-
TUIO BEDKHUBAHUS B MTyCTHIHE.

ANTOPUTM CTPATETUIECKOTO IJIAHUPOBAHUS TIPE/ICTABIICH HIDKE!

1. Ompenenute Bamy muccuto. (Ilodckaska: y 6cex 00na muccus, a UMeHHo - «Buiocumo 6

NYCIMbIHEY).

2. Cdopmymnupyere ueam (Ymo nam myscrHo coeramsv 01 evidicusanus?)  3agauun (Kax
9mMo coenamv 0/ BbIHCUBAHUA?)
3. TlIpoBeauTe aHanM3 BHEIIHUX YCJIOBUHM, B KOTOPBIX BBl OKA3aJIUCh, TO €CTh, ONPENEINUTE

BO3MOXXHOCTH M Yrpo3bl Ui BbDKUBaHUS. (Kak 6HewiHue ycnogus mo2ym nomMoyb Uiy

nomewams 8bIHCUBAHUIO?)
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4. CooTHecuTe CHJIbHBIC U cla0ble CTOPOHBI Balero noyioxxkeHust (Yem mwul pacnonazaem,
Kakumu npeomemamu? Kax ux ucnonv3osams O0Jisi 8bI*CUBAHUSL 8 NYCMbIHE?)

5. Ilo pe3ynbraram 3 u 4 MyHKTa BBIIBUTE HECKOJbKO CTPATErMUYECKUX AJIbTEPHATUB, KO-
TOpble MOTYT IIOMOYb BaM BBDKUTH B IycTbiHe. (Hanpumep, ocmamvca na mecme u
aHcoamsv cnacamenetl, CUSHATUSUPYS O HOMOWU, UOMU 00 OaUNCAUULE20 HACENEeHHO20
nyHkma, u opyeue aromepramusvt). He 3a0bIBaiiTe: 0JJMH MACCAKUP C NEPEJOMOM HO-
.

6. U3 HeCKOJBbKUX albTEPHATHUB, ONPEACICHHBIX B IIYHKTE 5, BBIOEpUTE IS Balller0 BHDKU-
BaHUs OJJHY ONITUMAaJIbHYIO, HA Balll B3IJIsI/, ATbTEPHATUBY U 000CHYITE ee BEIOOD.

7. PeanusyiiTe 0AHY BHIOpaHHYIO BaMU ajbTepHATUBY. TO €CTh, Kak Bbl 3TO cede MpecTaB-
nsere?

8. ITIpoBenute OIEHKY M aHAJIM3 MOCJCACTBUN OT peaiu3allii BEIOPAHHON CTpaTeru4ecKon
anbTepHATUBLL. (Mmozu).

Pezynomamet 0enosoti uepwi:

PesynpTathl 1€10BOM UTPHl MpeACTaBbTEe HAIJISAAHO Ha jucTe BarMaHa. C OHOM cTOpO-
HBI JIUCTA MOXKHO 3aIllMcaTh paHXUPOBAaHHBINA cucoK U3 15-tu npenmeros (3agaua Ne 1).

Ha BTOpOIi cTOpPOHE JMCTa MOXXHO CXEMAaTUYHO NPEACTaBUTh CTPATETMUYECKUH ILIaH
BbDKMBAHUSI B MYCTBIHE, B COOTBETCTBUU € 3aAavei Ne 2. JIn6Go, UHBIM JIpYIrUM CXEMaTHYHO-
rpau4ecKuM, 3HaKOBO-CHUMBOJIBHBIM CIIOCOOOM.

Bpems Ha Beinosinenue 3aga4: 30-40 MUHYT.

IIpencrasiieHue pe3yJbTaTOB /1€J10BOM HIPbI: OPUEHTUPOBOYHO 110 10 MUHYT Ha KOMaHJy.

Tema 7. Opranusanusi Kak GyHKIHUSA yIPaBJICHUSA

Kon HaumenoBaHue pe3ynbraTa 00yueHus

OK 7. Bbpatb Ha cebst OTBETCTBEHHOCTb 3a pabOTy WIEHOB KOMaH bl (IIOJYNHEHHBIX ), 32 pe-
3y/bTAT BHIIOIHEHUS 3a1aHUH.

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTtpoabsHnas padora no reme 7.

Bapwnanr 1.

1. Kakne cymecTByrOT BUIbl OPraHU3aMOHHBIX CTPYKTYp YIIpaBIeHUA?

2. B 4eM 3akirodaeTcst OTIMYHUE MEXKIY OIOpPOKPATHUECKUMH U OPraHUYEeCKUMU TUIIAMH CTPYK-
Typ ynpaBieHUs?

3. B yem 3akir04aroTcsl NpEUMyYIIECTBA U HEJOCTATKH JJMHEWHBIX OpPraHU3alMOHHBIX CTPYKTYP
yIpaBJIeHUS?

4. B yeM 3aKII04al0TCs MPEUMYIIIECTBA U HEAOCTATKU JTMHEHHO-()yHKIIMOHATIBHBIX OpraHn3aIu-
OHHBIX CTPYKTYp YIIPaBICHHUS?

Bapuant 2.
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1. B uem 3akiouaroTcsi NPeUMYIIECTBA U HEJOCTATKYA MAaTPUUYHBIX OPraHU3alUOHHBIX CTPYKTYP
yrpaBJiieHus?

2. B duem 3aki1touaroTCs NPEUMYIIECTBA U HEJOCTATKU CETEBBIX OPraHU3AIMOHHBIX CTPYKTYP
yrpaBJieHus?

3. Kakue cymectByroT TpeOoBaHuUs MPU TPOSKTUPOBAHUM OPTAaHU3ALMOHHBIX CTPYKTYp YIpaB-
neHus’?

4. Yo nepBuuHO? Muccusi opranu3aiy Wik CTpyKkTypa’?

IIMNCBMEHHOE OIIEHOYHOE 3A/IAHUE

3aganme 1.

[Ipeanpustre, nMerolee JIMHEHHO-()YHKITMOHAIBHYIO CTPYKTYPY, paO0OTaeT Ha PBIHKE CO CIIOXK-
HBIMH ¥ JTHHAMUYHO MCHSFOIIMMHUCS yCIoBUSIMH. OOBEKTUBHO BO3HUK BOTPOC O YACTUIHOM IIe-
pexoJie Ha AMBU3HOHAIBHYIO CTPYKTYpYy. HeoOxomumo paspaborarh cxemy JeWCTBHM, obOecrie-
YUBAIONINX BBIOOP MOTUPUKANNN JTUBU3UOHAIBHON CTPYKTYPHI (IPOAYKTOBOM, OPHEHTUPOBAH-
HOHM Ha MOTPeOUTENS WM PETHOHAIBHOW), B HAMOOJBIIICH CTEIICHH MPUEMIIEMOH ISl KOHKPET-
HBIX YCJIOBUM, B KOTOPBIX HAXOJUTCA MPEANPUSITHE.

3aganmue 2.

Ha nmpeanpusiTuy BBIMONHSAIOTCS TPU OOJIBIIUE MPOTPAMMBI, CBS3aHHBIC C OCBOCHHUEM BBIITYCKa
HOBOW MPOJIYKIUHU. JTO BBIIOJHEHUE YIPABISIETCS C MOMOILBIO 3JIEMEHTOB MATPUYHOM CTPYK-
Typbl. C Hayana OyayIero roja JOJDKHA HA4YaThCsl pPealu3alus elie OJHOW MPOrpaMMbl, Iejb
KOTOpPOM BBIXOJl HAa HOBBIE PBIHKW. B BHIly 3TOro IJIaHMPYETCS COOTBETCTBYIOILIEE PA3BUTHE
MaTPUYHOM CTPYKTYPHI.

Crnemyer HAMETHUTD IUIaH JIEHCTBHIA, KOTOPBIE TIO3BOJIAT OMPEAEIUTh KOHKPETHYIO «KOH(pUTYpa-
I{UI0O» HOBBIX MAaTPUYHBIX 00Pa30BaHUH.

YCTHOE OHEHOYHOE 3AJAHUE
Bonpocs! piist 00cyKIeHus:

7.1. Kakue cymecTByIOT BUbl OPraHU3aMOHHBIX CTPYKTYp yIIpaBJIcHUs?

7.2. B uem 3akioyaeTcs OTIIMYUE MEKIY OIOPOKpAaTHYECKHUMH U OPraHMYEeCKUMHU TUIIAMH CTPYK-
Typ yHpaBJcHUs?

7.3. B uem 3akii04yaroTCs MPEMMYILECTBA U HEIOCTATKH JIMHEHHBIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

7.4. B uem 3aKiI04aroOTCs MPEUMYILECTBA U HEJIOCTATKH JIMHEHHO-()YHKIIMOHAJIBHBIX OpraHH3a-
LIMOHHBIX CTPYKTYP yNpaBICHUS?

7.5. B 4em 3aKIIF04ar0TCs MPEUMYIECTBA U HETOCTATKA MATPUYHBIX OPraHU3ALMOHHBIX CTPYK-
Typ yHpaBjieHUs?

7.6. B 4em 3aKJIFO4ArOTCS IPEUMYILECTBA U HETOCTATKH CETEBBIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

7.7. Kakue cymiecTByoT TpeOOBaHUs MPU MPOEKTUPOBAHNN OPraHU3ALIMOHHBIX CTPYKTYp YIIpaB-
JeHus?

7.8. Uto nepBuuHO? Muccust opraHu3anyy Win CTpyKTypa?

Tema 8. MoTuBanusi Kak (PyHKIUs yIpaBJIeHUs
Tema 9. KonTpoab Kak GyHKIUSI yIPABJICHUSA

Kon HaumenoBaHue pe3ynbraTa 00yueHus
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OK 2. Oprann30BbIBaTh COOCTBEHHYIO JICSITEIPHOCTD, BHIOMPATHh THUIIOBBIE METO/IBI U CITO-
COOBI BBITTOJTHEHHSI TPO(ECCHOHATIBHBIX 3a/1a4, OLEHUBATh UX Y(PPEKTUBHOCTD U Ka-
YECTBO.

OK 6. PaboTaTh B KOJJIEKTHBE U B KOMaHAE, 3PPEKTHBHO 0OIIATHCA C KOJUIETaMH, pyKO-
BOJICTBOM, TIOTPEOUTEISIMU.

INMCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tect 4. MoTuBanus kak GyHkuus ynpasjenusi. KoHTpob kak GQyHKIUSA yIIpaBJIeHUsA
(tremb1 8 1 9)

1. Yto He BXx0oAUT B nupaMuly norpedHocreit A.Macnoy?

a) [ToTpeOHOCT B MPUHAIC)KHOCTH.

0) [ToTpeOGHOCTH B CaMOBBIpaKCHUH.

B) [ToTpeObHOCTH BO BIAcTH.

r) [TorpeGHOCTH B O€30macHOCTH.

2. Korna coTpyqHuK momydaeT JOMOJHUTEIFHOE BOSHATPAXKICHHE 33 TIEPEBBIIOIHEHHIE
HOPMBI - 3TO:

a) CtuMynupoBaHue.

0) MoTuBHUpOBaHUE.

3. Kaxkas 13 yenoBedecknx moTpeOHOCTEH SIBISICTCS TJIABHOM 110 T€OpUU MoTHBaIuu /1.
Makxkinennanga?

a) VYcemex.

0) JleHbru.

B) CBo0Ooa.

T) bezonacHocTb.

4. Kakue ocHoBHBIE (haKTOpPHI YHacTBYIOT B MOJIeIN MOTHBaluu Bukropa Bpyma?

a) [TorpeOHOCTE B YBaXKEHUU K ce0Oe, CAaMOYTBEP)KICHHE U B TIPUHAICIKHOCTH K COIMAIh-
HOM rpymIe.

0) Cn0KHOCTb U HAPSPKEHHOCTh PadOThI, YPOBEHb BO3HAIPAXKACHHUS.

B) O>xuianue BO3MOXKHOCTH Pe3ylbTaTa, 0’KUAaHNuEe BO3MOXKHOTO BO3HATPaXKIEHUS OT 3TO-
T'O pe3ysbTaTa U OXKHJIaHUe IEHHOCTH BO3HATPAKICHUS.

T) I'uruenndeckue GpakTopsl, GaKTOPHI, CBSI3aHHBIE C XaPAKTEPOM H CYIIECTBOM PaOOTHI.
5. Kakas u3 mepeyrcieHHbIX TEOPHi MOTHBAIIMN HE OTHOCUTCS K COJIEpKATENbHBIM TEOpH-
SIM:;

a) Teopus Abpaxama Macinoy.
0) Mopaens [Toptepa Jloynepa.
B) Teopus @penepuka ['eprdepra.

r) Teopus [IpBuna Makknenanna.

6. [Ipornecc moOyxeHust ce0st U IPYruX K ACATEIHHOCTHU MO JOCTHIKEHUIO JIMYHBIX eI
WM LIeJIe OpraHu3aluu 3To:

a) Opranm3anus.

0) JleiicTBue.

B) Koopaunarusi.

r) MortuBanus.

7. BrinonHenue paboThl 110 NPUHYKACHUIO HIIK Yepe3 SKOHOMUYECKUE CTUMYJIbI 3TO:
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MotuBanus no crarycy.
Buemnsas motuBarus.
MotuBanus no pe3yJbrary.
BuyTpenHss MoTuBanus.

«[Ipuctynas K BHIIOTHEHUIO TOW WM HHOM pabOThI, YEJIOBEK C ONPEAEICHHON CTEIEHbIO

BEPOSTHOCTH OKUIAET, YTO 3aTPAYCHHBIC UM YCHIIUS IPUHECYT HEOOXOAUMBIN PE3yNbTaT, KOTO-
PBII Tak)Ke ¢ TOW WM MHOHM CTENEeHbIO BEPOATHOCTH JOJDKEH ObITh 3aMEUEH PYKOBOAUTENIEM U
COOTBETCTBYIOLIMM 00pa3oM BO3HArpakaeH». JJaHHOe M0I0)KeHHE OTBEUAeT:

a)
0)
B)
r)

9.
a)
0)
B)
r)
hiy)

10.

a)
0)
B)
r)

11.

a)
6)
B)
r)

12.

a)
6)
B)
r)

13.

a)
6)
B)
r)

Teopun oxuaanuii Bpyma.

Teopuu I[loprepa -Jloymiepa.

Teopuu npuoOpeTeHHBIX TOTpeOHOCTEN Makkienana.
Teopuu cripaBeanuBocTH Anamca.

KaxoBbl npuunHbBl HEOOXOJUMOCTH KOHTPOJISI B OpraHu3aluu?
HeonpezneneHHOCTh BHENIHEN U BHYTPEHHEHN CPEBI.
Henosepue k psaoBbIM COTPYIHUKAM.

KoHQuuKThI B Opranuzanuu.

[IpenynpexacHue KpU3UCHBIX CUTYaLUN.

[lonnepxanue ycnexa.

B ueM oCHOBHOE OTIMYME MPEABAPUTEIBHOTO, TEKYILIETO U 3aKJIFOUUTEIbHOIO KOHTPOJIS?
B oObeme.

Bo BpeMeHu ocyiiecTBiieHHUs.

B meTomax.

B 00BeMe 1 MeTomaX.

I'maBHOE TpeboBaHue, MPEABIBIAEMOE K KOHTPOIIIO - 3TO:
CBOEBPEMEHHOCTb.

Pe3ynbTaTuBHOCTB.

IIpocrora.

OKOHOMUYHOCTS.

Cucrema KOHTPOJIA B OpTraHU3allun O0OBIYHO COCTOMT H3:
HpeILBapI/ITeJ'IBHOFO, TCKYHIICTO U 3aKJIIIOYUTCIbHOI'O KOHTPOJIA
TCKYH_IGFO 1 3aKJIIOYUTCIIBHOTO KOHTPOJIA.
HpeILBapI/ITGJ'IBHOFO 1 3aKIIIOYUTCIIBHOIO KOHTPOJIA.

Tonpko u3 TCKYHICTO KOHTPOJIA.

[{enpr0 KOHTPOIIS ABISAETCS:

[IpoBepka BBIIOJIHEHHUS TUIAHA.

CO0p cTaTUCTUYECKUX CBEACHUH.

Ycunnenne 3aBUCUMOCTH O JYMHEHHBIX.

ObecneueHne pykoBOJCTBa HH(pOpMaLMEn 11 KOPPEKTUPOBKH IJIaHa

J1st TOro, 4TOOb!I OBITH A3PPEKTUBHBIM KOHTPOJIb T0JIKEH ObITh:
Bceobbemimtomumm.

IToCTOSIHHO IEHCTBYIOIIKM.

OKOHOMHBIM.

HesaBucumsbim.

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE
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KonTpoabsHas padora no teme 8
Bapuanr 1.

1. MoTtuBanus Kak pyHKIUS yrpaBieHus. YTo MOHUMAETCs 101 MOTHBAIUCH ?
2. Kakue npoueccyaiibHble T€OpUK MOTUBaLMK Bl 3HaeTe?

3. B ueM cyTh COBpEMEHHBIX MOIXO00B K MOTHBAIIUHU YeJIOBEKa?

4. Kakue Buabl MOTHBALIUN CYLIECTBYIOT?

Bapuanrt 2.

1. MoTuBanus kak GyHKIHS yrpaBieHus. YTo MOHUMAETCS 10T MOTHBAIIUEH?
2. Kakue BUbl MOTHBALIUM CYIIECTBYIOT?

3. B yem 3akiroqaercs OTIMYME MOTUBALUU OT CTUMYJIMPOBAHUSA?

4. Kakue coneprkaTeslbHbIE TEOPUHA MOTUBALMK Brl 3HaeTe?

YCTHOE OHEHOYHOE 3AJIAHUE
Bomnpocs! 1J1st 00Cy:KIeHns:

8.1. MoTtuBanus Kak GyHKIHS yrpaBieHus. YTo MOHUMAETCs O MOTHBALIUEH?
8.2. Kakue cymiecTByroT npolieccyaibHble TEOPUU MOTUBALUHN?

8.3. Kakue cymiecTByIOT cojiepKaTelIbHbIe TCOPUU MOTHUBALIMH?

8.4. Kakue cymiecTBytOT BUIbl MOTUBAIUU?

8.5. B uem 3akitogaercs OTIMYME MOTUBALMU OT CTUMYJIUPOBAHUS?

8.6. B uem cyTh COBpEMEHHBIX MOAXOA0B K MOTHBAIIMU YeJIOBEKA?

INNMCBMEHHOE OIIEHOYHOE 3A/IAHUE

3ananme 1.

B uem paznmuIa Mexy cozepkaTeIbHbIMU (TEOpUs uepapXxuu nmorpedHocrer A. Macnoy, Teo-
pus mpuobpeTeHHbIX noTpedHocteit J{. MakKnennanaa) u nporeccyalbHBIMU TEOPUSIMH MOTH-
BalMK (TEOPHs OKUJAHUHN, TEOPHs CIIPaBEUTUBOCTH U Mojiens [loprepa-Jloynepa)?

3aganue 2.
Kakyro posb ChIrpaso CTaHOBIIEHUE TIOHATHS MOTUBALIMM B PA3BUTUN TEOPUM U IPAKTUKU
yIpaBiIeHUs?

3amanmue 3.
J1. MakI"perop (M3BeCTHBIN yueHBIH B 00JIACTH TUAEPCTBA) BBIJCINI IB€ OCHOBHBIX TEOPUHU
BJIMSHUS Ha OBeaeHue Troaed. ONMUnImTe ux.

3aganue 4.
YKakuTe OCHOBHBIC HANPaBIECHUS MOTUBAIIMH, KaK 32 pyOeKOM, TaK M Ha OTEUECTBEHHBIX Mpe/I-

MPpUATHAX.

Tema 9. KonTpoub kak QyHKIMs yIIpaBJIeHUS

Kon HanmMenoBanwme pesysibTaTa 00y4eHHs

OK 7. Bpatb Ha ce0st OTBETCTBEHHOCTH 3a pabOTy WIEHOB KOMaH/Ibl (IO JYMHEHHBIX), 32 pe-
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‘ 3yJIbTAaT BBINTOJIHCHUSA Sa,I[aHHfI.

KOMBHUHHUPOBAHHOE OHEHOYHOE 3AJAHHUE

3aganue 1.

BOHpOC KacacTCsa KpUTCPUCB JIA OUCHKH PC3YyJIbTATOB BBINIOJIHCHUA YCTHIPEX BUIOB pa60T:
— COCTaBJICHUS IJIaHa pabOThI YIPABIEHYECKOIO OAPA3EIICHHS Ha TOJL;

— COCTaBJICHUS OTUYETa O pabOTe YIPaBIEHUYECKOr0 IOAPa3AEIEHUs 3a TOL;

— pa3pabOTKU TEXHOJIOTUU MPOU3BOJCTBEHHOTO MPOIIECCa;

— IMOATOTOBKHU IIpHKa3a 110 NpCANPUATHLO.

Heo6xoanmo momo0Opath A KaX101 U3 3TUX padoT 1o JBa Hauboee MoAxXoi-mux (Hanbomee
B)XHBIX B JIAaHHOM CJly4ae) Ka4eCTBEHHBIX KPUTEPHS U3 YKCIIa CIEIYIOIUX:

— MaJiagd TpYAOCMKOCTDb BBITTIOJIHCHUA pa6OTBI;

— BBICOKasl OIIEPaTUBHOCTh BBIIIOJHEHUS PAOOTHI;

— ONTUMAJIBHOCTb (0OOCHOBAaHHOCTH) IPUHATHIX PELICHUH;

— JJOCTOBEPHOCTb OTOOpPaKEHUS B IOKyMEHTE (DaKTUUECKOTO COCTOSTHUS JEJ1;

— JJOCKOHAJILHOCTh pa3padOTKU MOJIOKESHUN TOKYMEHTA.

3amanmue 2.

Bce paboTsl B mpuHITHIIE Bceraa TPEOYIOT TPeX BUAOB KOHTPOJIS: MPEABAPUTEIH-HOTO, TEKYIIETO
U 3aKJIIOYUTEIbHOr0. Ho Tipu 3TOM aHHBIE BHIBI MOTYT UMETh SIBHO BBIPXKCHHBIN XapakTep, a
MOTYT OBITh TPAKTUYCCKH HEPA3THINMBIMH.

Heo0xomuMo monbITaTbesi moo0path mpuMep paboThl, KoTopas TpeOyeT Bce TPH BHJA KOH-
TPOJIsi, BEIPAKEHHBIC IOCTATOYHO SIBHO, M HA ATOW OCHOBE c(hOopMyIHpo-BaTh 00IIHE 0COOCHHO-
CTH TIOTI00HBIX PadoT.

INNCBMEHHOE OIIEHOYHOE 3A/IAHUE
KonTtpouabHnas pa6ora no teme 9.
Bapuanr 1.
1. Uto monmuMaetcs moj KOHTpoaem?
2. Kakue BubI KOHTPOJIS CYyLIECTBYIOT?
3. Kakue cymiecTByOT IPUHLIUIIBI KOHTPOJIS?
4. Yem xapaktepusyetcs 3¢ (HeKTUBHBIA KOHTPOIb?
Bapmuanrt 2.
1. Yto noHnMaeTcs noj KOHTpoJiem?
2. Kakue 3Tanbl KOHTPOJIS BBICTSIOT?
3. Kakue TpeOoBaHUs NPEABABISIOT K KOHTPOIIO?
4. I'nmaBHOe TpeboBaHue K YPPEeKTUBHOMY KOHTPOIIIO?
YCTHOE OHEHOYHOE 3AIAHUE

Bonpocs! 1is1 00cyKIeHus:

9.1. KoHTpOb KaKk (PYHKIUS YIpaBICHUS.
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9.2. Kakue BBl KOHTPOJIS CYIIECTBYIOT?

9.3. Kakue sTanbl KOHTPOJIS BBIACIISIIOT?

9.4. Kakue cymiecTByIOT IPUHLIUIIBI KOHTPOJIS?

9.5. Uem xapakrepu3yetcs 3¢pGHEeKTUBHBINA KOHTPOJIb?
9.6. Kakue TpeboBaHMs MPEIBIBISAIOT K KOHTPOIIO?

Tema 10. PazpadoTka n npuHsTHE YIPAaBJIeHYECKUX pelleHuil

Kon HanmeHoBaHue pe3ynpraTa 00y4eHHsl

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JESATEIBHOCTD, BRBIOMPATh TUIIOBBIE METO/IBI U CIIO-
COOBI BBINIOJHEHUS TPO(PECCUOHATIBHBIX 33]1a4, OLEHUBATh UX 3PPEKTUBHOCTD U Ka-
4ECTBO.

OK 3. [IpuHuMaTh peleHus B CTAaHJApTHBIX U HECTAHIAPTHBIX CUTYalUsX U HECTH 3a HUX
OTBETCTBEHHOCTb.

OK 7. Bbpatb Ha ce0st OTBETCTBEHHOCTh 3a pabOTy WIEHOB KOMaH/1bl (IIOJUNHEHHBIX), 32
pe3yJIbTaT BBINOJIHEHUS 33 JaHUM.

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTpoabHasi padora no teme 10
Bapuanr 1.

1. B yem 3akirogaercs NOHITHE U CYHITHOCTh YIPABIEHUECKOTO PELICHUS?

2. B 4eM 3aKJIH04ar0TCsl OCHOBHBIE OTIMYUS MEXKAY YIPAaBICHUYECKUMH PELICHUSIMHU U peIIeHU -
MU B 4aCTHOM KU3HU?

3. Kakas cymecTByeT Ki1accupuKaus yIpaBiIeHYeCKHX pPelIeHni?

4. Kakue TpeboBaHMsI IPEABSABIAIOTCA K YIPABIEHYECKUM PELICHUSIM?

Bapuanr 2.

1. Ha xakux ypoBHSIX B OpraHU3allid TPUHUMAIOTCS YIIPABICHUYECKUE PEIICHUs?
2. Yro BKIIOYAET B ceOsl MpoIiece MPUHITHS YIPABIECHYECKUX PEeIIeHU?

3. Kakue cymecTByrOT MOJEIN U METOJIbI pa3pabOTKU YIIPABICHYECKUX PEIICHH?
4. Kak OLIEHUTh Ka4eCTBO YIIPABICHUYECKOTO PEIICHUS?

KOMBHUHHUPOBAHHOE OHIEHOYHOE 3AJAHHUE
Keiic.
HecrannaprHoe pemenue

Ha ckiagax ogHO#M U3 KpYMHBIX KOMITBIOTEPHBIX (PUPM CKOMUIOCH 3HAYUTEIHHOE KOJIH-
YECTBO HE MPOJAAHHBIX NEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHHIKAJIO0 PEHTA0EIbHOCTh MPOU3BO/I-
cTBa. PykoBo/1cTBO (hrpMBI MOCTABUIIO 33J]auy YCKOPHUTDH PEATH3ALHIO IEPCOHATBHBIX KOMITbIO-
TEpOB.

AHAIUTHYECKOH IpyMIoi ObIJI0 CreHepUPOBAaHO HECKOJIBKO AJIbTEPHATHUBHBIX BAPHAHTOB
pEIIeHUs ITOM MPOOIEMBI, CpeI KOTOPHIX OBLIO OTOOPAHO 1Ba OCHOBHBIX.

IepBblif BapraHT perieHus TpoOiIeMbl perycMaTpuBall 3HAYUTEIbHOE CHI)KEHUE OT-
IIYCKHOM LIEHBI.

Bropoii npeioskeHHbII BapHaHT pelIeHus Iperonaral OOHOBICHNE YIAaKOBKHY U 3HA-
YUTEJIBHOE MTOBBIIICHUE POJAKHOU LIEHBI.
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I[To kaxxpomMy BapuaHTy ObUTH pa3pabOTaHbl CIICHAPUH PA3BUTHS CUTYAIUU TIOCIIE TOTO,
KaK TOBap OKa)KETCsI Ha PhIHKE cObITa. B mepBoM cityuae ciieHapuii mpezmoaran HeKOTopoe
YBEIMYEHHUE NMPOJJaK, KOTOPOE HE MOTJIO CYIIECTBEH OTPA3UTHCS HA PEHTA0ETHHOCTH MTPOU3BO/I-
cTBa (DUPMBI.

[Tpu pa3paboTke BTOPOTO clieHapusi OCHOBHAsI CTaBKa ObLIa CIeJlaHa Ha TaK HAa3bIBaeMOe
HepaloHalbHOE oBeaeHHe norpedurens. CornacHo uccnenopanus nouru B 80 % ciydaes npu
MOKYIIKE KOMITBIOTEPOB MOTPEOUTENN PYKOBOJCTBYIOTCS HEPALIMOHATIbHBIMH MOTHBAMHU.

PykoBoacTBOM (MpMBI OBLT IPUHSAT CONPSDKEHHBINA C PUCKOM BTOPOI BapHAHT PELICHUS
npo6aembl. OcTaBIIMECS HA CKIJIaZie KOMIBIOTEPBI OBUIN OCTATOYHO OBICTPO MPOIAHBI.

Bonpocs! 1J1s1 pa6oTsl ¢ Kelicom:

1. Kakoit MeTo NpuHATHS PEIICHUH UCIIOIB30BAJICS B JAHHOM ciiy4yae?

2. Pemienue kakoro THIa ObUIO MPUHATO PYKOBOJICTBOM OpTaHU3alMH (MHTYUTHBHOE, OCHOBAH-
HOE€ Ha CYXJCHUSIX, pallMOHAIILHOE)?

3. JleficTBuTenbHO U pupMa U1 Ha PUCK, BEIOUpasi BTOPOH BapUaHT PELICHHS MPOOIIeMBbI?

4. Kak BbI Tymaere, BCer/ia Jik, KOria HEOOXOAMMO COBITh 3aIeKATYI0O TPOIYKIIHIO, HAJIO JICH-
CTBOBaTh UMEHHO TaKUM 00pa3zom?

YCTHOE OHEHOYHOE 3AJAHUE

Pexomenayembie TeMbl I0KI210B

Tema 2. Mcropust pa3BUTHS MEHEI)KMEHTA

[ToAroToBUTH AOKIAABI:

1. Teiinop u ero BKJIaJ B pa3BUTHE MEHEPKMEHTA aMEPUKAHCKUX (UpM.
2. Konmnentus mpousBoacTBeHHOM nemokparuu k. Koyna u A. T'opuia.
3. XOTOpHCKHE dKCIIEpUMEHTHI J. Mbaiio.

4. llIxona HAyYHOT'O MEHEI)KMEHTA: OCHOBHBIE UJIEH U TPOTUBOPEUUSI.

Tema 3. CylHOCTh, XapaKTepHbBIE YePThl COBPEMEHHOTO MEHEI)KMEHTA

HOI[FOTOBI/IT b JOKJIaJbI:
1. CymHOCTh MEHEIKMEHTA U SBOJIIOLIMSI €70 TEOPUH.
2. Poccuiickuil onbIT ynpaBiaeHUsi, €0 0COOEHHOCTH.

Tema 4. Oco6EHHOCTH MEHEPKMEHTA B 00JIaCTH NMPO(HEeCCHOHAIBHON AEATEIbHOCTH

[ToaroTOBUTH TOKIAIBL:

1. OcobeHHOCTH MEHEKMEHTa B 001acTH PO(HEeCCHOHATIBHOM EATENbHOCTH.

2. Obecneuenne 6e30MacHOrO BeIeHUS pabOT Ha MPOU3BOJICTBEHHOM YYacTKe, KOHTPOJb CO-
0JIr0/IeHNs IPAaBUJT TEXHUKU O€30MaCHOCTH U OXpaHbl TPy/a.

Tema 6. [InanupoBanue Kak pyHKINS yIpaBICHUS

[ToArOoTOBUTH JOKIIA B

1. TakTHYECKOE U CTPATErMUECKOE MJIAaHUPOBAHUE.

2. CynHOCTb CTPAaTErnYeCcKOro MIaHUPOBAHUS B OpraHU3aIIH.

3. [IpeumytiecTBa U HEAOCTATKH CTPATETHYECKOTO TUTAHUPOBAHUS
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Metoanueckue YKa3aHUA K NIOATOTOBKE A0KJIAa1a

CBoeoOpa3zHoil ¢hopMoil HEOOJIBIIOr0 HAYYHOI'O MCCIEAOBAaHUS SBIIAETCS OKIAJ Ha ce-
MUHapax, KOHPEpEeHIUsX. B Xo/e MoAroTOBKM JOKJIana y CTY/ACHTa BBIPAOATHIBAIOTCS HABBIKH
CaMOCTOSITENIbHOTO TBOPYECKOTO MBIIIJICHUS, YMEHHE AaHAIU3UPOBATh M CUCTEMATU3UPOBATH
MHOTOYHCJICHHYI0 HH(POPMAIIUIO, MOCTABIIEMYI0 YICOHBIMH U HAYYHBIMHU W3JIaHUSMH, [IEPHO-
TUKOH, cpeficTBaMu MaccoBoi nHpopmanuu. Kpome Toro, onbIT myOIMYHBIX BBICTYIUICHUH 1103~
BOJISIET CTYJIEHTY c(POPMHUPOBATH Psii KOMMYHUKATUBHBIX Ka4eCTB, TAKUX KaK YMEHHUE YETKO U
JOCTYIHO M3JIaraTh CBOM MBICIH, JI€1aTh BBIBOJIbI, HATMYKE SIPKOWH M 00pa3HOM peuu U IPYrux,
0€3 KOTOpPBIX HEBO3MO)KHO aKTUBHOE U YCIIEHIHOE MTPOJIBUKEHHUE 10 KapbEePHOU JIECTHUIIE MOJIO-
JIOTO CIIELUATHCTA.

[ToaroroBka gokiaga TpeOyeT yriryOJIGHHOTO M3y4eHHsS COOOIaeMOi TeMbl, OOpaIeHus
K CIEIHalIbHOM JUTepaType, CIpaBOYHOMY ammapary. B cBsi3u ¢ 3Tum paboTa Haj JOKIaI0M
IpeJoiaraeT MPOXoXKACHUE CIEIYIOIINUX ITAMOB:

1. BeiOop Tembl nokiana. B xone mpakTUuecKux 3aHITHIA BHIOOP MPOUCXOAUT B 3aBUCH-
MOCTH OT MPEUIOKEHHBIX MPETOAaBaTEeIeM BOPOCOB, HMEIOLINXCS B METOIMYECKOM MMOCOOHUU
TE€M HJIM OT COOCTBEHHBIX MHTEPECOB CTy/eHTa. B HaydHO#l paboTe BBIOOp COOTBETCTBEHHO 3a-
BUCHUT OT c)epbl HAYYHBIX HHTEPECOB CTY ICHTA.

2. IloctanoBka nenu gokiana. GopmynupoBaHue eI pabOTHl HEOOXOIUMO JJIsl OTpe-
JICJIEHUs] HalpaBJIeHMs] OUCKa HEOOXOJUMON JINTEpAaTyphl U pa3pabOTKU CTPYKTYpHl JOKJIaJa.
Ctporo roBops, LeJdb — 3TO MBICICHHOE MPEIBOCXUIIEHUE KETAeMOro pe3yjbTaTra JIesTelbHO-
ctu. [loaTromMy nmocraHoBKa LieH AOKHA MAKCUMAJIbHO COBIAJaTh C Ha3BaHUEM TEMbI JIOKJIa/a.
B ycTHOM BBICTYIUIEHHH COOOIIEHHE 1IeNTi 003aTeNbHO JI0JDKHO HAYMHATHCS CO CIIOB: «B cBoeM
JIOKJIaJIE 51 XOUy pacckasarsb 0...», «Llenpto Moeil paboThl ObLIO. .. ».

3. [oxpbop HeoOxomuMoit nuTepaTypsl Mo Teme. PaboTa ¢ nmutepaTypoil COCTOUT U3 CH-
CTEMHOI'0 M0/100pa KHUT U MOCIEAYIOUIEro U3yUeHUs COJepKaluXcs B HUX MaTepuasoB, B pe-
3y/bTaTe Yero KOPPEKTUPYETCsl Ha3BaHUE TeMbl U (GOpMyIHpOBKa Ieneld paboThl. JKenarenbHO
WCIIOJIH30BAaTh JIJISl MOJATOTOBKH JOKJIa/la HE MEHEee TPeX HAMMEHOBAHUM UCTOYHUKOB, YTO JTOJIK-
HO MPOJAEMOHCTPUPOBATh YMEHHUE CTYJIEHTA COMOCTABIATh M aHAIM3UPOBATH JaUTEparypy. Jo-
KJIaJ1 BBITIOJHSETCS TOJIBKO M0 HAyYHBIM (HE Mo yueOHuKam!) uccieqoBaHusIM, MOHOTpadusiM U
HAyYHBIM CTaThsIM.

4. OnpezenieHne CTPYKTYPBI IOKIJIaaa. DTOT MYHKT 3aBEpPIaeT MOJATOTOBUTEIbHYIO pado-
Ty 711 HAallMCAHUS TEKCTa JOKJIaJa U JOJDKEH COJEp’aTh BCE, UYTO MOXKHO NpeaBuaeTb. CTpyK-
Typa NpeAcTaBisgeT co00M KpaTKUi TE3WCHBIM KOHCHEKT TOr0, YTO BBIHOCHTCS B COOOIIECHHUE.
O0s13aTeNbHBIMU KOMIIOHEHTAMH SIBIISIFOTCSI COOCTBEHHBIE BBIBOJBI M CIIMCOK HMCIOJIB30BAaHHON
JUTEPATYypPHI.

5. Pabora Hax Tekcrom moknana. [Ipexne Bcero, HEOOXOIUMO MTOMHHTD, YTO BPEMS J0-
KJaaa orpannyeHo. [loatomy crenyer otOupaTh TOJIbKO Haubosee BaxkHbIN MaTepuan. Kak npa-
BUJIO, 3TO Pa3BEPHYTHIM TE3UC U3 KOHCIEKTa-CTPYKTYPbl U €0 JAO0KA3aTeIbCTBO WIIU MPUMEPBIL.
[Tpu 3TOM HEoOX0IMMO U30€XKATh «Pa30PBAHHOCTH» TEKCTA, OJIHO JOJIKHO IJIAaBHO BBITEKATh U3
JIPYTOro, COOTBETCTBOBATH JIOTUYECKOW JIMHUU JOKIaAa. DTO OCOOCHHO Ba)KHO MpHU paboTe ¢ He-
CKOJIbKMMH UCTOYHHUKAMHU.

Jloknag He JOMKEH OBITh MeperpyeH TouHbiMU nudpamu. BaxxHo, 4TOOBI OHU compo-
BOXJAJIUCh OTHOCUTEIbHBIMH IM(ppamu. Hanmpumep: «I[1oTOMCTBEHHBIN MposieTapyuaT B Havale
XX Beka coCTaBIsI 2,8 MITH. 4eloBeK, T.€. 30 % oT Bcero uucia pabounx.

Crnenyet BBIICHUTH 3HaYEHUE BCEX HOBBIX MOHSATHI, BCTPEUAIOIINXCS B IOKJIA/IE, U YMETh
uX OOBSACHHUTH. B KOHIlE TOKIaaa HEOOXOAUMO YeTKO cPOPMYITHUPOBATH BBIBOJIBI, KOTOPBIE COOT-
BETCTBYIOT ITOCTABJICHHBIM 33J1adyaM ¥ 0000IIal0T U3JI0KEHHBIM MaTepral.

B nuceMenHnoMm Buzie 00beM okiana cocrapmuseT 7-10 cTp.
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Kittou k Tecty 1. OCHOBHBIE IOHATHUS U UCTOPUSI pa3BUTUSL MEHEI)KMEHTA

Kuarou

(tema 1 u 2)

1 2 3 4 5 6 7 8 9 10
orng 0 B §) §) §) B B §) B
11 12 13 14 15
B 0 B B 3]

Kirou k Tecty 2. Opranuzanus Kak 00beKT yrpaBlieHHs (TeMa 5)
1 2 3 4 5 6 7 8 9 10
r 0 a a or §) §) B B a
11 12
a a

Kitou k Tecty 3. [lnanupoBanue kak pyHkuus ynpasieHusi. Opranu3zanus Kak QyHKIUs yrpaB-

neHus (TeMsl 6 u 7)

1 2 3 4 5 6 7 8 9 10
B I a aor a a OBrag |B 0 r a
11 12 13 14 15 16 17 18 19 20
B §) ab r a o a a0 o a
21 22 23 24 25 26 27 28 29 30
B §) a r BT o o B B B
31 32

0 0

Kinrou k Tecty 4. MoTuBanus kak GyHKuus ynpasieHus. KOHTponb kak GyHKIUS yIpaBIeHUS
(Temb1 8 1 9)

1 2 3 4 5 6 7 8 9 10
aB a a B 3] T §) a arng B
11 12 13 14

r a r 0B
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2.1.2. MaTepuaJsl Ajs TeKyIIero KOHTpoJsi Pasnen 2. YnpasiieHue nepcoHaaiom

Tema 1. Mopaenu ynpapJ/ieHHsI IEPCOHATIOM

Kon HanmeHoBaHue pe3ynbraTa 00y4eHusI
OK 4. OcCy1ecTBIATh TOUCK U MCIIONB30BaHNE HHPOPMALIUHU, HEOOXOAUMOM U1 AP PEeKTHB-
HOT'O BBITIOJIHEHHS TIPO(eCCHOHANBHBIX 3aj1a4, TPO(QECCHOHATIBHOTO U JITYHOCTHOTO
pa3BUTHSL.

KOMBHUHHUPOBAHHOE OHEHOYHOE 3AJAHUE

3aganue.

1. Haiinute B yueOHOM IUTEpaType OMUCAHUE U XapaAKTEPUCTUKY MOJIEJIEH yIpaBiIeHUs MePCo-
HaJIOM.

2. CpaBHUTE TP MOJIEIH YIIPABJICHUS NIEPCOHAIOM. 3aMOJIHUTE TaOJIHUILy.

3. B pycckoit Mozienu ynpaBiieHHs IEPCOHATIOM BBISIBUTE 3JIEMEHTHI, 3aMMCTBOBaHHbIE U3 AMe-
pukaHckou u SAnonckon moaenu. K kakoit Mozenu B O0JIbIlel CTENIEHU TATOTEET PyCCKas MO-
Jieb YIpaBJIEHUs epCOHAIOM?

AMepI/IKaHCKaﬂ MOJCJ/Ib SInonckas Moaelb P YCCKasa MOJCJIb

YCTHOE OHEHOYHOE 3AJIAHUE

Bonpocs! 1is1 00cyKIeHus:

1.1. Ha3zoBuTe 1€, IpUHLMIBI U HAITPaBJICHUS KaIPOBOM MOJUTUKHU OPTaHU3ALUN.

1.2. Kakuie moaxo/pl K MOCTPOCHUIO CUCTEMBI YIIPABICHUS IEPCOHATIOM CYIIECTBYIOT?

1.3. OxapakTepu3yiiTe KIacCUUeCKUE MOJIETU YIPABIICHUS IEPCOHATIOM.

1.4. B yem 3akitoyaercs paznuyue AMOHCKOW U aMEPUKAHCKON MOJIENIEN yIpaBIeHUs IEPCOHA-
aom?
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IMMNCBMEHHOE OIIEHOYHOE 3A/IAHUE
KonTpoasHasi pabdora no teme 1.

Bapuanrt 1.
1.. HazoBuTe 11e51, NpUHIUIIBI U HAPaBIEHUS KaJAPOBOM MOJIUTUKHA OpraHU3aIiH.
2. B uem 3akiitouaercs paziiMyue SIMOHCKON U aMEePUKaHCKOM MOJIeel yrpaBieHus IepcoHa-
aom?
Bapuant 2.
1. Kakue noaxoasl K MOCTPOCHUIO CUCTEMBI YIIPABIECHUS IEPCOHATIOM CYILIECTBYIOT?

2. OxapakTepu3ynTe KJIACCUYECKHE MOJIENIN YIIPABIICHUS IEPCOHATIOM.

Tema 2. [Togxoabl K NOCTPOEHUIO CHCTEMBbI YIIPABJIEeHHS EPCOHATIOM

Kon HanmeHoBaHue pe3ynbraTa 00y4eHHsl

OK 6. PaGorats B Ko/IekTHBE U B KOMaH e, 3(HEeKTUBHO 00IIATHCA € KOJIJIEraMu, PyKOBOI-

CTBOM, ITOTPEOUTEISIMHU.

INMNCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonrtponbHas padora no teme 2
Bapmuanr 1.
1. CounanbHO-TICUX0NOTHYECKHE (PaKTOPBI HOCTPOCHUS CUCTEMBI YIIPABICHHS IEPCOHATIOM.
Bomnpocs! myist o0cyxienust:
2. IlpoaHanu3upyite COUATBLHO-IICUXOJOTHUECKUE (PAKTOPHI TOCTPOEHUS CUCTEMBI YIpaBJie-
HUS IEPCOHATIOM..

Bapuanrt 2.

1. NTHBEeCTUIIMOHHBIN (aKTOp MOCTPOEHUSI CUCTEMBI YIIPABJICHUS [IEPCOHATIOM
Bomnpocs! 11t 06cyxaeHus:

2. B dyem 3akitouaeTcs BAXKHOCTh HHBECTHITMOHHOTO (PaKTOpa B MOCTPOCHUH CHCTEMBI YITpaBJie-

HUS IEPCOHAIIOM?

Tema 3. Konuenuus ynpasJieHusi IepCOHAJIOM

Kon HaumeHnoBaHue pesynpraTa 00ydeHHs
OK 2. OpraHu30BbIBaTh COOCTBEHHYIO J€SITEIBHOCTD, BEIOUPATh TUIIOBBIE METOJIBI U CIIOCO-
Obl BBIMOHEHUS TPO(ecCHOHANIBHBIX 33]a4, OLIEHUBATh WX 3()(PEKTUBHOCTD U Kaye-
CTBO.
OK 5. Hcnonp3oBarh nHGOPMaMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHH B Ipodeccro-

HaJIbHOH IeITEILHOCTH.

OK 6. PaboTaTh B KO/UIEKTHBE U B KOMaH 1€, 3)(PEKTUBHO 00MIATHCS ¢ KOJUIETaMH, PYKOBOI-

CTBOM, ITOTPEOUTEINISIMHU.
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IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTponbaas pabota mo Teme 3
Bapuanr 1.
1. Cucrema yrpaBiieHUs YEIOBEYECKU
MU pecypcaMu
2. AHalM3 ¥ TMarHOCTUKA CUCTEMBI YIIPaBJIEHUS MIEPCOHAIOM
Bapuanrt 2.
1. B yem 3akirogyaercs NPUHIMIUAIBLHOE OTIMYHE CUCTEMBI YIIPABICHHS YEIOBEYECKUMU PeCcyp-
caMH OT KJIaCCUYECKOM MOJIEJIN YIPaBICHUS EPCOHATIOM?

2. 1514 9yero HEOOXOAUM aHAINU3 U TUATHOCTHKA CUCTEMBI yIpaBiieHus nepcoHanom? Uto stot
MIPOILIECC MO3BOJISIET BHIIBUTH?

Tema 4. [IlnanupoBaHue MePCOHAIA B OPraHU3alMU

Kon HanmeHoBaHue pe3ynbraTa 00y4eHHsl

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO J€ATEIbHOCTb, BEIOUPATh TUIIOBBIE METOJIbI U CIIOCO-
ObI BBIIIOJIHEHUS TPO(PECCHOHANBHBIX 33j]ay, OLIEHUBATh UX 3(P()EKTUBHOCTD U Kaue-
CTBO.

OK 6. PaboTathb B KOJIJIEKTHBE U B KOMaH 1€, 3(pPEeKTUBHO 00LIaThCs C KOJIEraMu, pyKOBOI-
CTBOM, NOTPEOUTEISIMHU.

OK 7. Bbpatb Ha ce0st OTBETCTBEHHOCTh 3a pabOTy WIEHOB KOMaH/bI (ITOJUYMHEHHBIX ), 3 pe-
3yNbTAT BHIIOJIHEHUS 3aJaHUH.

IIK 3.1. OcCyIecTBIATh TEKYIEE U NEPCIIEKTUBHOE TUIAHUPOBAHUE ACSITEILHOCTH IIPOU3BOI-
CTBEHHOT'O y4acTKa, KOHTPOJIb BBIIIOJHEHUS! MEPONPUATUI TI0O OCBOEHHUIO ITPOU3BOI-
CTBEHHBIX MOUTHOCTEMN, COBEPIIEHCTBOBAHUIO TEXHOJIOTHH.

IK 3.2. PaccunTthiBaTh OCHOBHBIE TEXHUKO-IKOHOMUYECKHE MTOKA3aTEIN pabOThI TPOU3BO/I-
CTBEHHOT'0 y4acTKa, OLICHUBAaTh 3aTpaThl Ha o0ecredeHrne TpedyeMoro KkauecTBa pado’
1 IPOAYKIIHH.

INNUCBMEHHOE OIIEHOYHOE 3A/IAHUE

3agaya Ne 1. Meroasl pacyera 4YnCJICHHOCTH IePCOHAJIA

B mpoumom rony TexHosOru4eckas TPYAOEMKOCTh MpoAyKuuH coctaBisiia 3500 Teic. Yell.-
yacoB, ¢oHa padodero BpemeHnu — 220 muel mo 8 yacoB. Hopmbl B cpeHEM BBITIOIHSIIUCH HA
120%. UncneHHOCTh BCIIOMOTATENbHBIX pabovnx B OCHOBHBIX Ilexax cocTaBisiia 15% dgucneH-
HOCTH OCHOBHBIX paOOTHUKOB. Bo BcromorarenpHbIx Hexax padotano 50% ot yucia pabounx
OCHOBHBIX I11eXOB. Pa0oTtHukum coctaBmsin  70% YHCIEHHOCTH BCErO MPOMBIIIIIEHHO-
MIPOU3BOJICTBEHHOTO TMepcoHaIa. B maHOBOM mepHojie MpeaycMaTpuBaeTCs B Pe3ybTaTe OCy-
HIECTBJICHUS! OPraHU3ALMOHHBIX MEPOINPUATUN CHHU3UTh TPYyAOEeMKoCcThb Ha 6%. Omnpenenuthb
YUCJICHHOCTh pa0OTAIONINX HA MIPEANPUITHH B TNIAHOBOM TIEPHO/IE.
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3agaua Ne 2. PaccuuTarh YMCJICHHOCT pa004nX 10 HOPMaM BBIPadOTKH

[TnanoBsIit BeIycK npennpusatus coctaisieT 1 300 Toic. py0. 3a roj, a miaHoBasi HOpMa BbIpa-
00TKH 0HOTO pabodero — 25 ThIC. py0. 3a roa. KoadduimeHT BrIMOTHEHUS HOPM BpEMEHHU K BH
pabouumu paBeH 1. PaccunTarh 4MCICHHOCTH padOYHX 110 HOPMaM BBIPAOOTKH.

Sanaqa Ne 3. Ol'lpe)le.]'[I/ITb CPECAHECIINCOYHYIO YUCJICHHOCTb paGOTalOI].lI/IX 3a NIEPBYIO I€Ka-
Ay UIOHA U 324 HIOHb.

[Ipenmpusitue padoraer ¢ 1 uroHs. B Tabnuie nokazaHo, Kak U3MEHsUIaCh CIIMCOYHAs YUCIICH-
HOCTh pabotaromux (P) B utone. Onpenenuts cpeHECIUCOYHYIO YHCIEHHOCTh padoTaomuX 3a
NIEPBYIO JEKAy UIOHS U 32 UIOHb.

Mara 1.06 5.06 8.06 10.06

Choucounag yuc- | 110 150 200 220
JICHHOCTH pabo-
TAIOIIMX, YEl.

Tema 5. Ilouck, mogdop, 0TOOP U HAIIM NepcoHAJIA.

Kon HaumeHoBaHue pe3ynbTaTa 00y4eHus
OK 6. PaboTathb B KOJIJIEKTHBE U B KOMaH 1€, 3(pPEeKTUBHO 001IaThCs C KOJIEraMu, pyKOBOI-
CTBOM, ITOTPEOUTEISIMHU.

INMNUCBMEHHOE OIIEHOYHOE 3A/IAHUE

Kontposnbnas pabota mo teme 5
Bapmnanr 1.
1. Kakue criocoObl moMCKa KaJIpOB CYIIECTBYIOT?
2. Kakue UCTOYHHMKY MOMOTHEHUS KaJApOB BbI 3HaeTe?
3. HazoBuTE TOCTOMHCTBA M HEOCTATKU HaliMa TepCcoHalia Ha OCHOBAaHHUH TPaKJaHCKO-
IPaBOBOI'O JI0rOBOpA.
Bapuanr 2.
1. Kakue coBpeMeHHbIE METO/IbI [T0100pa MEpCoHaa Bbl 3HaeTe?

2. HazoBuTe 10CTOMHCTBA M HEJIOCTATKH HaliMa MepcoHalla Ha OCHOBaHUM TPYIOBOIO JOrOBOpA.
3. Ha ocHOBaHMHM KaKUX JOKYMEHTOB IMPOUCXOIUT OPpUIIMANBHBINA HaiiM nepconana?

YCTHOE OLIEHOYHOE 3AIAHUE

1. B ueM BbIpaxkaeTcs CynHOCTb 3(p(peKTHBHOr0 KOHTpaKTa?
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Tema 6. OpueHTANUSA ¥ IEPBUYHAS alaNTAIlUA NEPCOHAJIA.

Kon HanmenoBanue pesynbraTa 00ydeHHs

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO A€ATEIbHOCTD, BEIOUPATh TUIIOBBIE METO/IBI U CIIOCO-
ObI BBITIOJHEHHUS IPO(PECCHOHANBHBIX 3a71ay, OLICHUBATh UX 3(P(PEKTUBHOCTH U Kaue-
CTBO.

OK 6. PaGorats B KOJUIEKTHBE U B KOMaH e, 3PHEKTUBHO O0IIATHCS C KOJJIETaMH, PYKOBO/I-
CTBOM, OTPEOUTEISIMHU.

OK 8. CamocCTOATeNBHO ONpPEAeATh 3a/1a41 TPOPECCUOHATBHOTO U JIMYHOCTHOTO Pa3BUTHS,
3aHMMAaThCA CaMO0Opa30BaHNEM, OCO3HAHHO IJIAHUPOBATh MOBBIIICHHE KBAU(UKa-
1107058

IIK 3.3. ObecneunBaTh O€30MaCHOE BEJACHUE padOT HA MPOU3BOJICTBEHHOM Y4acTKe, KOHTPO-
JMPOBATh COOJIIOJICHHE MPABMII TEXHUKN 0€30MaCHOCTH M OXPaHbl TPY/a.

INMUCBMEHHOE OLIEHOYHOE 3AJAHUE
KonTponbaas padoTa 1mo teme 6
Bapuanr 1.

1. ITonsTre, Buab! 1 HOpMBI TPYIOBOH ajlanTalluy IepcoHana
2. Kakue cymecTtByloT BUAbI M (OPMBI TPYAOBOH ajanTauu nepcoxHana?

Bapuant 2.

1. I gyero HEOOX0AMMa TPYAOBAs aanTalus nepcoHana?

2.. CpaBHUTE SIMOHCKUN U POCCUICKUI cTOCO0 TPYIOBOM aJanTalyy nepcoHania.
INMNUCBMEHHOE OIIEHOYHOE 3AJIAHUE

3aganue.

CocTtaBHUTh MPOrpaMMy TIEPBUYHON alalTallMK MEPCOHAA.

INMNCBMEHHOE OIIEHOYHOE 3AJIAHUE

TexHuka 0e30MaCHOCTH HA NPeANPUSITHH

Xox paboThI:

1. O3Hakomutecs ¢ mpaswiamMu Th

2. CocTaBUTH KOHCITEKT IO OOIIUM TPEOOBAHUSAM TEXHUKH O€30MTaCHOCTH Ha MIPOU3BOJICTBE,
CHeIMalIbHBIM TPeOOBaHUSIM OE€30MaCHOCTH U TI0 TEXHHUKE 0€30MacHOCTH.

3. OTBETUTH HA BONPOCHI NIPEMOAABATEIS.

Texnuka 0e30MacHOCTH

[Tox TexHMKOI 0€30MACHOCTH MOAPA3yMEBACTCSI KOMIUIEKC MEPOTIPUSITHI TEXHHYECKOTO U Opra-
HU3AIMOHHOTO XapaKTepa, HAIpaBJIEHHBIX Ha cO3JaHue 0e30MacHBIX YCIIOBUN Tpyda U MPEaoT-
BpallleHue HECUACTHBIX CIIy4yaeB Ha MPOU3BOJICTBE.
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Ha mo6oM npennpusTii MpUHUMAIOTCS MEPBI K TOMY, YTOOBI TPYJ padoTaromux ObL1 6e3omac-
HBIM, U OJId OCYIICCTBJICHHUA 3THX ueneﬁ BBIACIAKOTCSA OoJIBIIHE cpeacTBa. Ha 3aBOAaX UMECTCs
crienManbHas ciry0a 0e30MacHOCTH, IMOAYMHECHHAS TJIABHOMY WH)KCHEPY 3aBoja, pa3padaThiBa-
I0I[asi MEPOTIPHUSATHS, KOTOPBIE OJKHBI 00ecneunTh pabodeMy Oe30macHble YCIOBUS PabOTHI,
KOHTPOJIMPYIOIIAsi COCTOSHUE TEXHHKH OE30IIaCHOCTH Ha TPOM3BOJCTBE M CIEIAIIAs 33 TEM,
4TO0OBI BCE MOCTYMNAIONIUE HA MpeanpusTue padoune ObiIr 00y4deHbl 0€30MacHBIM IpUeMaM pa-
OOTEHI.

Ha 3aBOoAax CUCTCMATHUYCCKU MPOBOAATCA MCPOIPUATHA, 06CCH€‘-II/IBaIOH_[I/I€ CHMXCHUC TpaBMa-
TU3Ma M YCTPaHEHHE BO3MOXKHOCTH BO3HHUKHOBEHHUs HECYACTHBIX CIy4aeB. MepoOINpHSTHS 3TH
CBOJISITCS B OCHOBHOM K CJICTYIOIIEMY:

yAaydleHHue KOHCTPYKLMHU JIEHCTBYIOIIEro 000pyZOBaHMs C LENbI0 IpeAoXpaHeHus padoTa-
IOIIUX OT PAHECHMI;

YCTPOMCTBO HOBBIX U YJIYYILIEHUE KOHCTPYKIUH JIE€HCTBYIOIINX 3aLIUTHBIX IPUCTIOCOOIECHUH K
CTaHKaM, MallIMHAM U HarpeBaTeJbHbIM YCTAHOBKAM, YCTPAHSIOIIUM

yIy4dIIeHHE YCIOBUH pabOThI: 0OecreueHne T0CTaTOYHONH OCBEUICHHOCTH, XOPOIIeH BEHTHIIS-
IIUM, OTCOCOB MNbUIM OT MeCT 00pabOTKH, CBOEBPEMEHHOE YyJaleHUE OTXOJOB MPOU3BOJCTBA,
noJyiep>kaHue HOPMAIIbHOW TEMIIEpaTyphl B LIeXaxX, Ha paboyux MecTax M y TEIUIOM3IIyJaronX
arperaTos;

yCTpaHEHHE BO3MOXKHOCTEH aBapuii mpu pabore 00OpyHOBaHUS, pa3pbiBa ILIH(OBATBHBIX
KPYI'OB, ITOJIOMKH OBICTPO BpalllalOIIMXCsl AUCKOBBIX MU, pa30pbI3rUBaHUs KHCIIOT, B3pbIBa CO-
CyIOB W Marucrpaield, padOTaromMX TOJ BBICOKMM JaBJIEHHEM, BHIOpOCa IUIAMEHU WM pac-
IUIaBJICHHBIX METAJUIOB U COJIEH U3 HarpeBaTeIbHbIX YCTPOWCTB, BHE3AIIHOI'O BKIIFOUEHHUS JJIEKT-
POYCTaHOBOK, IOPAXKEHUSI SJIEKTPUUECKUM TOKOM U T. I.;

OpPraHM30BaHHOE O3HAKOMJICHHME BCEX MOCTYMAIOUIMX Ha padoTy ¢ mpaBUJIaMU MOBEICHMS Ha
TEPPUTOPUU MPEANIPUATHSI 1 OCHOBHBIMH IIPABUJIAMU TEXHUKHU O€30MaCHOCTH, CUCTEMAaTUYECKOE
o0y4yeHHe U MPOBEpKa 3HaHUS PabOTAIOIIMMU MpaBUII O€3011aCHOM paboTHI;

oOecnieyeHre pabOTAIOUIMX MHCTPYKIMSIMHM MO TEXHUKE O€30MacHOCTH, a paboyuX y4acTKOB
IUTaKaTaMM, HarJIsaHO MOKa3bIBAIOIMMU ONIACHBIE MECTA Ha IIPOU3BOJCTBE U MEPBI, IPEIOTBPa-
IIAIOIIME HECUACTHBIE CIyYaH.

OnHako B pe3yabTaTe MPeHEeOPEKUTETHHOTO OTHOIIEHUS CO CTOPOHBI CaMUX Pab0YMX K TEXHHUKE
0€30MacHOCTH BO3MOKHBI HECYACTHBIE ciiydan. YToObI yOepeubcs OT HECUACTHOTO ciydasi, HyX-
HO M3y4aTh NMpaBUia TEXHUKHU 0€30MaCHOCTH U TIOCTOSIHHO COOJI0/IATh UX.

OO0umme TpedOBaHUA TeXHUKH 0€30MIaCHOCTH HA IPOM3BO/ICTBE

1.Ilpu monyuyeHun HOBOW (HE3HAKOMOW) pabOThI TpeOOBaTh OT MacTepa JOTOJHUTEILHOTO WH-
CTpYKTaXa M0 TEXHUKE OE30MaCHOCTH.

2.Ilpu BeIMOTHEHUW PabOTHI HY)KHO OBITH BHUMATEIBHBIM, HE OTBJICKATHCS MMOCTOPOHHUMH JIe-
JlaMU ¥ Pa3roBOpaMu U HE OTBJIEKATh APYTHX.

3.Ha Teppurtopun 3aBonma (BO ABOpe, 3AaHWU, HA MOIBE3MHBIX MYTSIX) BBHIMOIHATH CICTYIOIINE
npaBuia:

HE XOJIUTh 0€3 HaJJOOHOCTH TI0 IPYTUM I1eXaM TPEANPHUSATHS,

OBITH BHUMATEIHHBIM K CHTHAJIAM, [101aBA€MbIM KPAHOBIIMKAMH 3JIEKTPO KPAHOB U BOIUTEISIMU
JIBIDKYIIETOCS TPAHCTIOPTA, BHITIONHATH UX;

00XO0JIUTh MeCTa MOTPY3KHU U BHITPY3KU U HE HAXOJIUTHCS O] TIOJHATHIM TPY30M;

HE MPOXOAUTH B MECTax, HE MpeAHA3HAYCHHBIX ISl TPOX0/1a, HE TMOJyIe3aTh MO CTOSAIINN JKe-
JIE3HOIOPOKHBIN COCTaB U He nepederaTh MyTh BIEPEI JABIKYILErOCs TPAHCIIOPTA;

HE TIEPEeXO0/IUTh B HEYCTAaHOBJICHHBIX MECTaX uepe3 KOHBEHEephl U POJIbIaHTH U HE MOJJIe3aTh MO/
HUX, HE 3aX0UTh 0€3 pa3pelieHus 3a OrPaKICHUS;
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HE MPHUKACAThCSA K DIIEKTPOOOOPYIOBAHUIO, KIIEMMaM H AJIEKTPOIIPOBOJAM, apMarype OO0IIero
OCBEILICHHS ¥ HE OTKPBIBATH JIBEPEI] AIECKTPOIIKAPOB;

HE BKJIFOYATh U HE OCTaHABJIMBATH (KPOME aBapUUHBIX CIy4aeB) MAIllUH, CTAHKOB U MEXaHH3MOB,
paboTa Ha KOTOPBIX HE MOopyueHa Tebe aIMUHUCTPAIEH TBOETO Iiexa.

4. B ciydae TpaBMHPOBAHUS WK HEIOMOTaHUS MIPEKPATUTH paboTy, U3BECTUTH 00 3TOM MacTepa
U 00paTUTHCS B MEJITYHKT.

Huxe npuBenensl cnenuanbHbie TpeOOBaHUS 0€30MaCHOCTH.
Ilepen Hauasiom padoThI:

1. IlpuBecTy B OPSIOK CBOIO Pabouyr0 O/IeXKYy: 3aCTErHYTh WIM O0OXBATUTh IIUPOKOH PE3UHKOMN
oOuuiara pykaBoB; 3alpaBUTh OJEXK]Y TaK, 4YTOObI HE OBLIO pa3BEBAIOLIMXCS KOHIIOB OJEXKIbI:
yOpaTh KOHIIBI TaICTyKa, KOCBIHKY WM IJIaTKa; HaJleTh IUIOTHO OOJeraroluii roJJOBHOM yoop u
10100paTh O] HETO BOJIOCHL.

2. Hanets pabouyio 00yBb. PaGoTa B sierkoit oO0yBu (Tamoukax, CaHAANUsAX, OOCOHOXKAX) 3a-
IIPEIIAETCS BBUAY BO3MOKHOCTH PAHEHHUsI HOI' OCTPOU U ropsiueil METaJUIMYECKOU CTPYIKKOM.

3. BHumarenbHO ocMOTpeTh pabouee MecTo, MPUBECTH €ro B MOPsIOK, yOpaTh BCE 3arpOMOXK-
Jaronie ¥ Meawomue padore npeamersl. UHCTpyMeHT, npucnocobieHusi, HeoOX0 UMbl Ma-
Tepualn U JeTaau s paboThl PAcIONOKUTh B yJOOHOM U G€30MacHOM JIsl [T0JIb30BaHUS MOPs -
Ke. YOeIuThCs B HCIIPABHOCTH pab0overo MHCTPYMEHTA U IPUCTIOCOOICHHIA.

4. ITpoBepuTh, YTOOBI paboyee MeCTO ObLIO TOCTATOYHO OCBELICHO U CBET HE CIIEHHII Ii1a3a.

5. Eciin Heo0X0/1MMO MOJIb30BaThCSl IEPEHOCHON AJIEKTPUYECKON JIaMIION, IPOBEPUTH HAIHUUE
Ha JlaMIle 3aIUTHON CETKM, UCIIPABHOCTH IIHYpa U U30JALUOHHON pe3nHoBOM TpyOku. Hamps-
JKEHHUE MEPEHOCHBIX AIEKTPUUYECKUX CBETUJILHUKOB HE JOJDKHO mpeBblmath 36 B, yto HeoOxo-
MO ITPOBEPUTH MO HAANHUCAM Ha IIUTKAX U TOKOIPHUEMHHKAX.

6. Yoenutbcsi, 4To Ha paboyeM MeCTe TOJI B MIOJTHON UCTIPABHOCTH, 0€3 BHIOOMH, 0€3 CKOJIB3KUX
MOBEPXHOCTEH M T. M., YTO BOJIU3M HET OTOJICHHBIX 3JIEKTPOIIPOBOJIOB M BCE OMACHBIE MecTa
OTPa’KJCHBI.

7. Ilpu pabote ¢ TaldsIMU WK Telb(epamMu MPOBEPUTH UX UCIPABHOCTH, IPUIIOAHATh I'Py3 Ha He-
0O0JIBIIYIO BBICOTY U YOETUTHCS B HAJIEKHOCTH TOPMO30B, CTPOINa U LEMH.

8. Ilpn noxbpeme M NMEpEMENIEHUN TSDKEIBIX T'PY30B CUTHAJIbl KPAHOBIIMKY JOJDKEH I1OAABATh
TOJIBKO OJIH YEJIOBEK.

9. CtponoBka (3a4ajrBaHue) rpy3a J0JDKHA ObITh HAJISKHOM, YaaKaMH (KaHaTaMU WJIM TPOCAMU)
COOTBETCTBYIOIIEH MPOYHOCTH.

10. ITepen ycraHOBKOW KpyNHOTrabapUTHBIX AeTaneil Ha IUIMTY WM Ha COOPOYHBIN CTOJ 3apaHee
no0UpaTh YCTAaHOBOYHBIE W KPETEXKHbIE MPUCIOCOOJIeHUs (ITOACTaBKH, MEpPHbIE MPOKIAAKH,
YTOJIbHUKH, TOMKPAThI, IPHKUMHBIE IJIAHKH, OOJITHI U T. 11.).

11. Ilpu ycTaHOBKE TSKENbIX JleTajlleld BHIOMpATh TaKOe€ IMOJIOKEHHE, KOTOPOE MO3BOJISIET 00pa-
0aThIBaTh €€ C OJJHOM MJIM C MEHBILIUM YUCIIOM YCTaHOBOK.

12. 3apanee BBIOpaTh CXeMy W METOJI 00pabOTKH, yuecTh yI00CTBO CMEHBI HHCTPYMEHTA B TIPO-
M3BO/ICTBA 3aMEPOB.

Bo Bpemst paboThI:

13. TIpu 3aTOUKEe MHCTPYMEHTA Ha NUIM(OBAIBHBIX KpYrax 00s3aTeIbHO HA/I€Th 3alIUTHBIE OYKU
(ecmu mpu Kpyre HET 3alllMTHOTO 3KpaHa). Eciau mmeercs 3alIMTHBIN 3KpaH, TO HE OTOJIBUTATh
€ro B CTOPOHY, a MCIIOJIb30BaTh AJIsi cOOCTBEHHOI O6e3onmacHocTh. [IpoBepuTh, XOpOIIO JIM yCTa-
HOBJICH MOJPYYHUK, ITOIBECTH €r0 BO3MOXKHO OJIMKe K NUIN(OBAILHOMY KpPYI'y, Ha pacCTOSIHUE
3—4 mm. IIpu 3aTouke CTOATH HE IPOTHB KPyTa, a B MOIYOOOPOT K HEMY.
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14. Cnenuth 32 UCIPABHOCTHIO OTPAXICHUNM BPAIIAIOIIMXCA YACTe CTAHKOB, HA KOTOPBIX MPU-
XOJUTCS paboTaTh.

15. He ynansaTh cTpyXKy pyKamH, a MOJIb30BATHCS POBOJIOYHBIM KPIOUKOM.

16. Bo Bcex MHCTpYMEHTAJIbHBIX 11€XaX MCIOIb3YETCs CKAThIi BO3AYX JaBlIEHUEM OT 4 110 8§ aT.
[Tpu TakoM paBiIeHMM CTpPys BO3AyXa IPEACTaBISET OONbLIYI0 OMAacHOCTh. [loaToMy cikaThIM
BO3YXOM HAJUIEKHUT TOJIb30BATHCS C OONBIION OCTOPOKHOCTBIO, YTOOBI €ro CTPys He momana
CJIy4aiiHO B JIMLO U YIIX HOJIb3YIOLIETr0Cs UM MM pabOTArOILEro psAIoM.

TexHuka 0e301aCHOCTH NPHU NPOBEIEHUN MOHTAKHBIX padoT

be3zonacHoe BBINOJIHEHHE 3arOTOBUTENIBHBIX U MOHTAKHBIX pabOT TpeOyeT cTpororo cobiroje-
HUS paOOTHUKAMHU MPaBUJI TEXHUKH OezomacHocTy. Kaxiplii pabOTHUK JOJKEH XOPOILOo 3HATH U
BBINOJIHATH O€30I1acHbIe IpUeMbl paboThl. TOJBKO MPU ATOM YCIOBUU MOXHO IPEXyNpekaAaTh
HECYACTHBIC CIIyYaH.

1. Ilpon3BOACTBEHHBIN TPaBMaTU3M IIPOUCXOIUT BCIIEACTBHUE psla MPUUMH:

HEMpaBUIbHAS OpPraHU3aIUs paboT, JOMyIIEeHHe K paboTe JIUII, HE MOJTYYUBIINX WHCTPYKTaXKa
1o 0€301aCHOMY €€ BBITIOJTHEHHUIO;

OTCYTCTBHE WJIM HEUCIPABHOCTh OTPAKICHUH U MPEIOXPAHUTEIILHBIX YCTPOUCTB;

HEHCIIPABHOE COCTOSTHME HHCTPYMEHTA U MPUCIIOCOOICHHIA;

HEMPaBUIbHOE 00CTY)KUBaHHE 000PYIOBAHUSA U MECXaHU3MOB;

npeHeOpekeHrne pabOTHUKAMHU MEPaMH MIPEI0CTOPOIKHOCTH.

2. Ilpu moNIb30BaHUH TPY30MOJbEMHBIMH MEXaHU3MaMU HEOOXOIMMO CTPOTO COONIONATh Clie-
JYIOLIHe IpaBuia:

HEINb3sl TIPUMEHSATh TPY30II0IbEeMHBIE MEXaHU3MBI, PACCYMTAHHBIE HA BEC, MEHBIINN YeM BecC
MOJHUMAEMOro Ipy3a;

IPy30II0IbEMHBIE MEXaHU3MBI JIOJDKHBI UMETh MCIIPABHO JIEHCTBYIOIINE TOPMO3a, B 3y0UaThIX H
YepBSIYHBIX Tepeiayax He JOJDKHO ObITh HUKAKUX MOBPEXKICHUH;

IPy30II0IbEMHBIE MEXaHU3MBI JIOJDKHBI OBITh aTTECTOBAHBI COOTBETCTBYIOIIMM IMOPSIKOM, DKC-
IUTyaTalusl MEXaHW3MOB 0€3 aTTeCTalluy WM C MMPOCPOUYEHHBIM CPOKOM OYEpEeAHOI aTTecTaluu
3anpeniexa;

IpU TEPEMEIICHUH TSHKECTeH Helb3s HaXOMTHCS IMOJ T'PY30M, a TakKe B MECTaxX, I/leé MOXKET
OKa3aThCs TPy3 B CiIydae oOpbIBa Tpoca.

3. Ilpu nonb30BaHUU CIECAPHBIM HHCTPYMEHTOM HEOOXOIUMO COOJI0/IaTh CIIECAYIONINE TTpaBuia
TEXHHKH 0€30IaCHOCTH:

3ampeniaeTcsl MoJb30BaThCS MHCTPYMEHTOM HEHCIPABHBIM WJIM HE COOTBETCTBYIOIIUM BBITIOJI-
HsIeMOi paboTe;

OOMKN MOJIOTKOB M KYBaJIJ[ JOJIKHBI HIMETH TJIAJIKYIO, CJIETKA BBITYKIIYIO IIOBEPXHOCTH; U MOJIOT-
KU U KyBaJIJIbI TOJKHBI OBITH IPOYHO HACAKEHBI HA PYKOSTKU U 3aKPEIUICHBI Ha HUX KIMHbSMH,
HEJIb3s MPUMEHSITH 3yOniia U NUIAMOYpBl CO COMTHIMH 3aTHUIKAMU;

HEJb3sl MPUMEHATDH JUIsl pabOThl HAMMMILHUKH, HOKOBKU M OTBEPTKU 0€3 pydeK WU C PacKoIo-
THIMU ¥ TUTOXO 3aKPEIJICHHBIMHA PyYKaMu;

npu paboTe TPYOHBIMH M Ta€YHBIMHU KJIIOYaMH HE JOIYCKaeTCs HaJAeBaTh OTPE3KU TPYObl Ha
PYUYKH KJITIOUYEH U IPUMEHSITh METAUTMUECKHE TTOKIAIKH O] TYOKH KITFOUEH.

4. Tlpu mosb30BaHUM JIEKTPOMHCTPYMEHTOM HEOOXOIUMO CTPOrO COOIIOAATH TPaBHiIa TEXHH-
KU 3JIEKTPOOE30MaCHOCTH:

HEJOIYCTUMO DPaboTaTh OKOJO TOKOBEIYIIMX 4YacTeil, He 3allMIICHHBIX OrPaXKICHUSMH, KO-
KyXaMHu;
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METaUIMYECKUE KOXKYXH, DJIEKTPOABUIATEIIN, DIEKTPOAPEIN, METAUIMYECKUE YACTU ITyCKOBBIX
puOOpPOB, CTAHKOB U APYTUX YCTPOMCTB, KOTOPbIE MOTYT OKa3aTbCsl 110 HANPSKEHUEM B CIY-
Yyae NOBPEXKJCHUSI U30JIALUY, JOJDKHBI OBITh 3a3€MJICHBI;

JUISI IEPEHOCHBIX IEKTPUYECKUX CBETUIIBHUKOB IIPU MEHATH HAIIpsKEHHE He Bole 36 B;
IIPOBOJIA, IPOBOALLME IEKTPOTOK K CBAPOUHOMY amlapary U OT CBAPOYHOIO ammapara K MecTy
CBapKH, JIOJKHBI OBITh M30JIMPOBAHBI M 3ALUILEHBI OT ACWCTBUS BHICOKUX TEMIIEpaTyp U Mexa-
HUYECKHUX MOBPEKACHUN.

5. Ilpu npoBeaeHHH CBAPOYHBIX PaOOT HEOOXOIUMO:

3aKpBIBaTh JIUILIO CHEIUATBHBIMU IIUTKAMH, ISl TOTO YTOOBI 3alIUTUTH TJla3a OT BPEIHOIO ACH-
CTBUS CBETOBOT'O U HEBUAMMOTIO yIbTPA(PHOIETOBOTO M MHPPAKPACHOTO U3ITYUCHUS;

JUTSL YCTPAHEHUS MPUYHH, CIIOCOOCTBYIONINX BO3HUKHOBEHHUIO TOKapOB MPH MPOBEICHUH CBa-
POYHBIX PabOT, HEOOXOJUMO TIIATEIBHO 3AlUIIATh JEPEBSIHHbIC U JIPYrHe JIETKO BOCILIAMEH -
IOIIMECS YACTU U KOHCTPYKIIMH 3[JaHUH OT BOCIUIAMEHEHMSI JINCTOBBIM acOeCcToM;

Mociie OKOHYAaHUS CBAPOYHBIX pabOT CleAyeT TIIATeIbHO MPOBEPSATh MOMEIIEHUE U 30HY, TIe
MIPOBOJIUITUCH CBAPOYHBIE PAOOTHI, U HE OCTABJIATH OTKPBITOTO IJIAMEHU U TJICIOIINX MTPEAMETOB.

Tema 9. PazBuTne, 00y4eHne H poTanusi NepcoHasia

Kon HanmeHoBaHue pe3ynbraTa 00yyeHHsl

OK 1. [ToHMMATh CYIIHOCTH U CONMAIILHYIO 3HAYUMOCTh CBOSH OyayIen npodeccu, mpo-
SIBJISITh K HEW YCTOWYUBBIN UHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO J€ATEIbHOCTD, BEIOMPATh TUIIOBBIE METO/IbI U CIIOCO-
ObI BBIIIOJIHEHUS TPO(PECCHOHANBHBIX 3a/]ay, OLIEHUBATh UX 3(P()EKTUBHOCTD U Kaue-
CTBO.

OK 4. Ocy1ecTBIATh IOUCK U MCIIOJB30BaHNE HHPOPMALIMU, HEOOXOAUMOM U1 AP PeKTHB-
HOTO BBINTOJIHEHUS TPO(HECCUOHATIBHBIX 3a/1a4, TPO(ECCHOHATILHOTO U IMYHOCTHOTO
pa3BUTHS.

OK'5. Hcnonp3oBath HHOPMaMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHH B Ipodeccro-
HaJIbHOM JESTEIbHOCTH.

OK 6. PaboTathb B KOJIJIEKTHBE U B KOMaH 1€, 3(pPEeKTUBHO 00LIaThCs C KOJIEraMu, pyKOBOI-
CTBOM, NOTPEOUTEISIMHU.

OK 8. CamocToATeNbHO ONpeAeaTh 3a/1a4l NPOPEeCCHOHATBHOTO U TMYHOCTHOTO Pa3BUTHA,
3aHMMAaTbhCA CaMO0Opa30BaHNEM, OCO3HAHHO IJIAHUPOBATh MOBBIIIEHNE KBaTU(UKa-
IIUH.

OK 9. OpueHTUPOBATHCS B YCIOBUAX YaCTOW CMEHBI TEXHOJOTHUN B MPOGECCUOHATBHOM e
TEJIbHOCTH.

KOMBUHHUPOBAHHOE OHEHOYHOE 3ATAHUE

Keiic. PaGora ¢ kagpoBbIM pe3epBOM M pa3BUTHE MEPCOHAA

Beb1 paboTaere B KpynmHOU, AMHAMUYHO Pa3BUBAIONICHCS KOMIIAHUU MEHEDKEPOM T10 Hep-
conany. Komnanus cymectByeT Oojiee IByX JeT. B cBA3M ¢ AMHAMMKOW CBOETO pa3BUTHS KOM-
NaHMs IOCTOSIHHO CTAaBHT Iepe/l COTPYIAHUKAMHU BCE HOBbIE M 0oJiee CIIOKHBIE MPOQecCHoHa b-
HBIE 33/1a4¥, YTO MO3BOJIIET UM B KOPOTKHE CPOKH CYLIECTBEHHO MOBBICUTH CBOW Mpodeccuo-
HaJIbHBIM YPOBEHb.
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VY COTpyIHUKOB €CTh BO3MOXKHOCTh M KapbepHOI'0 pa3BUTHs. buzHec komMnaHuM creunu-
(uueH, Hy)KHBI JIIO/IM, XOPOLIO 3HAaroUMe ero. PykoBoAcTBO KOMIAHMU NPEANOYUTAET BHIIBH-
raTb Ha MEHEIKEPCKUE NMO3ULUHN YK€ paboTarolMX COTPYIHUKOB, HEXeENINU OpaTh Ha 3TH MO3U-
LIY JIFOJIEN «CO CTOPOHBD».

Heckonbko MecseB Ha3aJ, B KOMIAHUM YXKE IIPOU30ILIO HECKOJIBKO ITEPEMEILLIEHUI: py-
KOBOJUTEISIMHU OTZIEJIOB ObUIM Ha3HAYeHb! KBANU(ULIMPOBAHHbIE B CBOEH MpPEeIMETHOM obiacTtu
COTPYAHHUKH, KOTOPbIE XOPOIIO ce0sl 3apeKOMEHI0BAaIM 3a BpeMs paboTel B Komnanuu. [locne
UX Iepexoja MOsSBUWICA LeNbli psaa npoOieM: CTald HapylaTbcs CPOKM IO TEKYIIMM 3ajadyam
OTZEeNAa, CYLIECTBEHHO CHHU3MWIKMCH IOKa3aTelnu padoThl, MPOU30LLIIO0 HECKOJIBKO KOH(IHUKTOB C
napTHEpaMH, COTPYIHUKU OT/EJIOB CTAIM JOMO3HA 3aCH)KUBAThCS HA padoTe, HECKOJIBKO JaKe
HOYyMBIBAIOT 00 YBOJIbHEHUH.

[Ipoananu3upoBaB CUTYyalMIO, Bl IIOHSUIN, YTO IIEPEBEICHHBIC HA MEHEIKEPCKUE MO3H-
LIUU COTPYJHUKHU BCE €lIE TyMaroT U AEUCTBYIOT KaK CIIELIMAIUCTBI, U UTO Y HUX HEJ0CTATOYHO
HaBBIKOB, YTOOBI 3(PEKTUBHO CIIPABIATHCS C MOCTABICHHBIMH 3a/ladyaMUd Ha HOBOM KaueCTBEH-
HOM ypoBHe. OHU MOTYT 00Y4UTbCS BCEMY B IIpoliecce padoThl, 1 CO BPEMEHEM y HUX BbIpado-
TalOTCsl HEOOXOAUMBIE HABBIKM, HO HA Balll B3IJIAA L€J1eCO00pPa3sHO OTHPAaBUTh UX HA TPEHUHIH,
YTOOBI OATAHYTh MEHE/PKEPCKHE HABBIKM HAa HEOOXOIUMBII YPOBEHb.

Bbl Tarke cumraere, 4To HEOOXOAUMO pa3paboTaTh cUCTEMY pabOThI C KaJpOBBIM pe-
3€pBOM, TAaK KaK 3TO IEPBbIN, HO HE TIOCIEIHUN ClIydail IepeBO1a COTPYIHUKOB C IIOBBIILIECHUEM
B JIOJDKHOCTH. Y Bac €CTh CIMCOK JIIO/IeH, KOTOPBIX B CKOPOM OyIyILIeM OXHJIAeT MOA00HBIH Ie-
pexof, U paboTy C HUMHU HYXHO HauMHATh YK€ ceiiuac, yToObl OHM HE CTOJIKHYJIMCH C TEMU K€
po0jaeMaMu, KOTOpble BO3HUKIIN B PE3yJbTaTe COCTOSBILIETOCS MEPEBOAA.

Bompocsr:

1. Kak BB ompenennTe, KaKue HaBBIKM HEOOXOIMMO Pa3BUBAThH?

2. 13 xakux G110KOB OyJeT COCTOATH Ballla IporpaMMa 1o padboTe ¢ KaapoBbIM pe3epBoM?

3. Kakum o6pa3oM Bbl Oyznere BHEAPATH MPOrpaMMy 1o paboTe ¢ KaJApOBBIM PE3EPBOM B Balleil
Komnanuu

KOMBHUHUPOBAHHOE OHEHOYHOE 3AIAHUE

3ananue . PazpaGorka nporpaMMbl caM000pa30BaHUsl U CAMOPA3BUTHS

[enp paboThl — TOMOYB 00YJAOIIUMCS Pa3padoTaTh HHANBUAYAIBHYIO IPOrpaMMy CaMOpPa3BHU-
THS U CaMOOOpa30BaHUsI.

Obuwue ceedenus
Jliisa camooOpa3oBaHUs U CaMOPa3BUTHS, 0€3YCIIOBHO, HEOOXOIMMO BpeMs, HE MeHee Ya-
ca-1mmoiyTopa B JieHb. B Teuenue roga 3to yxe okosio 500 gyacos.
Ho kpome BpeMeHU, HE0OXOMMBI CIETYIOIINE YCIOBUS U (PaKTOPBI:
e (usnonornyeckue (COCTOSHUE 3J0POBB);
®  COIMOKYJBTYpHBIE (OKpYKaOIIasi Cpeaia, MUKPOKIUMAT B CEMbE, B KOJICKTHBE);
® [CHUXOJOTHYECKUE (MOTHBAIIMS, TOTPEOHOCTH, CTETIEHb 00y4aeMOCTH, TaMSITh, TBOPUE-
CKH€ CIIOCOOHOCTH H T. I.);
e [egarormyeckue (HaTMIre rpaMOTHOTO, TAJIAHTIIMBOTO HACTaBHHKA, TUOO BO3MOXKHOCTH
KOHCYJIbTUPOBATHCS).

Ilpucmynas k cocmaenenuro npocpammol, He0OX00UMO NOOYMAMb HAO BONPOCAMIUL:

1. Yro sBsiercst 6apbepoM /s Mpo(hecCHOHANTBHOTO MPOABHKEHHS?
2. Kakue xadecTBa, 4epThl XapakTepa MEHS IPOBOLUPYIOT HAa KOH(IIUKTHI?
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3. Uto MemiaeT TBOPYECKU U Ha BBICOKOM MPO(ECCHOHATHHOM YPOBHE PEIIaTh MOCTABICHHBIC
3agaqyu?

4. Yero MHE KOHKPETHO HE XBaTaeT (3HAHMIA, YMEHHI U CIIOCOOHOCTEH, TMIHOCTHBIX KA4eCTB,
CBsI3eH, Apy3eH, YCIIOBUM KU3HH, JICHET)?

5. Ha uto s Tpauy gocyr?

6. B kakux 0051acTAX 51 CMOTY TOOMTHCS CYIIECTBEHHOTO IIPOJBIKCHUS YKE B OV Kanui roj?
7. KTO 1 B ueM MHE MOXKET COACCTBOBAThH?

He Toponureck, OTBETHTE HA 3TH BOIPOCHI MUCbMEHHO U KPATKO.

3amem HeobX00uMO vi0enUms chepol HCU3HeOesMeabHOCMIUL:

e B cepe ynpasneHus (M3ydaTh CIEIUAIBHYIO JINTEPATYPY);

e B cdepe TpyI0BOH (JOCTOMHCTBA U HEIOCTATKU MPUMEHUTEIIBHO K BUITY JICATEIBHOCTH,
YUUTBCS Y MacTepa);

e B cepe pacmmpeHus Kpyro3opa v Mo3HaBaTeIbHON ACSITENILHOCTH (MHOTO YUTATh HE
TOJILKO TI0 JAaHHOMY BOIIPOCY, Pa3BHBATh KYJIbTYPY YTCHHUS, CKOPOUTCHIS ),

e B chepe oOIeHU HEOOXOAMMO 00paIaTh BHUMaHUE Ha TEX COOCCETHUKOB, KOTOPHIC
UHTEPECHBI HE TOJIBKO BaM (B

e yeM ux obOasHUE, IPUBJIEKATENbHOCTH?);

e B cdepe nocyra (He0OX0IUMO €T0 Pa3HOOOPA3UTH).

3aoanue.

1. Ha ocHOBaHMM MPEIJIOKEHHBIX PEKOMEHAAINI COCTaBbTE MPOTPAMMY CaMOPA3BUTHSI U 00-
CyJIUTE €€ C TOBapHILAMH 10 IPyIIIE.

2. OdopmuTte nporpamMmy camopa3BUTHs B BUJIe nipe3eHTauuu (B Power Point).

3. Co3pnaiite B counnanbHoii cet BKonTakre (http://vk.com) myOnu4Hyro CTpaHUIly U HaIlU-
IIUTE TOCT C COBETAMU 10 CAMOPA3BUTHIO U caMoMoTHBaluu. CHopMynupyiTe Barie xu3-
HEHHOE KpeJo.

4. OTtBeThTE Ha BOMPOCHL: «YUTO BaXKHO 3HATH JIJIsi COCTABJICHHS TIPOTPAMMBI CAMOPA3BUTHSI?)
«Kaxkue uctounnku nHpopmaiuy Bl ucrons30Baiu sl COCTaBICHUS TPOTPAMMBI CaMO-
pa3BUTHS?»

Tema 16. KagpoBasi IOJIMTHKA OPraHU3alMM B YCJIOBHAX KPU3HCA

Kon HaumeHnoBaHue pe3ynbraTa 00y4eHus

I1K 3.4. BeiOupath onTuManbHble pelieHus Mpy MJIaHUPOBAHUH pabOT B HECTAaHAAPTHBIX CH-
Tyanusix.

KOMBUHHUPOBAHHOE OLHEHOYHOE 3AIAHUE
Keiic. Coxkpamenue mrara
Curyanus

Ha xpynHOM TEKCTHJIBHOM 3aBOjI€ JieJia IIUIM BIIOJIHE YCIIENIHO. 3aBOJl OBLI MOCTPOEH B
70-e 1 peanu30BbIBAJI CBOIO IPOAYKIIMIO IPU COBETCKOW BJIACTH, IIPU NEPECTPOUKE U NPU AKTUB-
HOM pa3BUTHH eMOKpaTuu. Ho B CBSI3U ¢ aKTHBHBIM Pa3BUTHEM HOBEHMILINMX TEXHOJIOTHHA KOHKY-
PEHTBI CTAIM BBITECHATH C PBIHKA ATY HEKOI'/Ia MPOLBETAIONIYI0 KOMIIaHUI0. MHOrue 3aKka3uuku
U TIOCTOSTHHBIE MOKYIaTeNH TEKCTUJILHOW MPOIYKIUHU YIUIM K IPYTUM MpOU3BOAUTENsIM. B pe-
3y/lbTaTe 3a MOCIEAHUE BOCEMb MECALIEB KOJIMUYECTBO 3aKa30B YMEHBUIWIIOCH, U B CBSI3U C 3TUM
MOSIBUJIMCH TIepedor C MOCTYIUIEHHEM HAaJTUYHBIX AeHer. [103ToMy pyKOBOACTBO pelIniIo COKpa-
TUTh 4aCTh NIEPCOHAJIA.
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Ha coBemanuu coBera TUPEKTOPOB OBLJIO MPUHSATO PEIICHUE: 3aBEPIIUTh YK€ HAMEUCH-
HBIC JIOTOBOPHBIE CHICJIKH, a 3aTE€M M3 pacueTa COKPAILICHUS 3asgBOK OT MOTPEOUTENeH MpOBECTH
pacyCThbl, YTO U CKOJIBKO NPUACTCA YPC3aTh. Ha ocnoge MOJIYYCHHBIX HJAaHHBIX BBIYHUCIWUTH U3JIH-
ek paboyell CHIIbl M HavyaTh yBoJIbHEeHUS. [lo yOexxieHuo BiaienbleB 3aBojia Mepa Oblia Bpe-
MeHHOﬁ, TaK KaK 4€pce3 Mojiroga OHU IUVIAHUPOBAJIN 3aHATH HOBYIO HUIINY Ha PBIHKC C6BITa, qTo
IPY XOPOLIEM Pa3BUTHH NOTPeOOBaIO OB 0OPaTHOH PabOTHI C MEPCOHATIOM — HabOpa HOBBIX CO-
TpyAHUKOB. COOCTBEHHUKHU M PYKOBOJIUTEIb 3aBOJIa PACCMATPUBAIH 3Ty MEPY KaK BO3MOXKHOCTb
OYHCTHUTDH KOJJIGKTUB OT yCTapeBIINX KOMIIETCHIMI M BIUTHh HOBYIO KPOBb B KOJUIEKTUB. PaboT-
HUKaM PELINIM [TI0Ka HUYEro He coO0LIaTh.

Ho undopmanus Bce paBHO IPOCOYMIIACH, U COTPYIHUKH Ha4alIu pearnposars. [1o Hens-
BCCTHBIM IpUYHMHAM MallWHBI MEPECTAIN pa60TaTB, KpaCuTeCJIN KpaCuTb, TKaHU TKATbCA, TCMII
paboTHI KpaliHe CHU3WIICS, MHOTHE YIIIH Ha OOJILHUYHBIH, a APYTHe MPOCTO HE BBIILIN Oe3 00b-
SICHEHHsI TPUYKH. [IpOU3BOAUTENBHOCTD pE3KO ymana. JAMpeKIus okas3ajiach B CIIOKHOM I0JIO-
KCHUH, el Oblsla HeTIOHATHA NPUYMHA, TaK KaKk OHa OblIa yBEpeHa, YTO COTPYAHUKU HUYErO HE
3Hat0T. OHa MOpy4YmHJa PyKOBOJUTEIIO OT/AENA KAaJIPOB Pa3pelInTh CUTYAIHIO, IEPErOBOPUTH C
npodcor030M U HaJaIUTh OOCTAaHOBKY.

Bonpocsl u 3axanus:
1. Kak Brl onieHuBaere AeiicTBUsI COOCTBEHHMKOB U PYKOBOAMTENEH KOMIaHUU?

2. Kak, no Bamemy MHEHHIO, HY’)KHO OBUTO IOCTYIHUThH KOJUICKTHBY?
O06ocHyiiTe cBOE pelIeHuUE.

Korou

Tema 4. HJ'[aHI/IPOBaHI/Ie NnmepcoHa a B Opranm3anuu

3agaua Ne 1. MeToabl pacueTra YuCJICHHOCTH II€epcoHaIa:

Pemenne:

1. OnpenensiemM MIIAHOBYIO TEXHOJIOTUYECKYIO TPYIOEMKOCTbD:
Tp=3500*(1-0,06)=3290 ThIC. Ue1.-4aCOB.

2. OmpenensieM YUCIEHHOCTh OCHOBHBIX pa0OYUX OCHOBHBIX I[€XOB:
Yo1u=Tp/(T*t*Ksn),

rae Tp — Tpy1oeMKocTh paboT, Yel.-4ac.;

T — mone3HbIit PoH paboyero BpeMeHH, THEH;

t — MPOJIOJDKUTENLHOCTH pabovero JHs, 4ac./JIeHb;

KBH — K03 UIIMEHT BBHIOTHEHUS HOPM.
Yocu=3290*1000/(220*8*1,2)=1558 uemn.

3. OmnpenensieM YUCIEHHOCTh BCIOMOTaTeIbHBIX pab0unX B OCHOBHBIX 1exax (15% uuncneHHo-
CTH OCHOBHBIX paOOTHHUKOB):
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Uscn=1558*0,15=234 yemn.
4. OnpenensieM OOIIYIO0 YUCIEHHOCTh Pa0OYHX OCHOBHBIX IIE€XOB:
You=Yocu+Uscn=1558+234=1792 uemn.

5. OnpenernsieM YUCIEHHOCTh pab0YMX BO BCIIOMOTATENbHBIX 1exax (50% ot gyucna pabouux oc-
HOBHBIX IICXOB):

Usn=1792%0,5=896 uer.
6. OnpezernsieM 00Ty YHCIEHHOCTh TPOMBIITUICHHO-ITPOU3BOICTBEHHOT'O TTIEPCOHAJIA:
YUnnn=Yocu+Uscrn=1792+896=2688 ye.

7. OnpenensieM YUCIEHHOCTh pabOTHUKOB (70% YMCICHHOCTH BCETO MPOMBIIIEHHO-
MIPOU3BOJICTBEHHOTO NIEPCOHANIA):

Upa6=2688*0,7=1882 gen.
8. OnpenernseM 00OITYI0 YUCICHHOCTh PAOOTHUKOB NPEIIPHUSITHS B ITITAHOBOM TTEPUOJIC:

Y=Unnn+Ypad=2688+1882=4570 uemn.

3apauya Ne 2. PaccunTaTh YHCJIEHHOCTH PA00YUX IO HOPMAM BbBIPA0OTKM:

Pemenne:
H ="+ (12)

rze By, — IU1aHOBbIM 00beM MPOAYKIMH (BBIIOIHSAEMBIX padboT);
B, — HOpMa BBIPaOOTKH.

IToacTaBUB U3BECTHBIC U3 yCJI0BUA 3aJa41 JAHHBIC, ITOJIY41a€M HCKOMOC KOJIUYCCTBO pa60q1/1x:

1300
H,=——=1=52uen.
25

Omeem: yucieHHOCMb paboyux no HOpMam 8blpabomKuy paerua 52 yenogexa.

3agaua Ne 3. OnpeejuTb CpeIHECIIUCOYHYI0 YHCJICHHOCTh Pa00Tal0IIMX 32 MEPBYIO 1eKa-
Ay UIOHA U 324 HIOHb.

Pemenne:

[Tpu onpeneneHny CpeTHECITMCOYHON YUCIEHHOCTH paboTAONINX B pacyeT MPUHUMACTCS CyMMa
CIIMCOYHOTO YHCIIAa TIEPCOHANA 332 BCe KaJCHIapHbIe AHHU. YWCIIEHHOCTh paOOTHHKOB B HEpado-
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yye (BBIXOJHBIE U MIPA3JHUYHBIC) JTHU IPUHUMAETCS PaBHOM KOJUYECTBY MEPCOHANIA B COOTBET-
CTBYIOIIMI BBIXOJTHOM M Mpa3aAHUYHBIN JeHb. B pacuerax ucnosb3yercs GpopMysna Buaa:

_ 2k
P

, (10)
T?(
rae T — 4nciio KAJICHAAPHBIX JHEW B MEPHUOJIE.
/lama 1.06 5.06 8.06 10.06
Cnucounas yucienHocms pabomaowux, yei. 110 150 200 220

Cpeonecnucounas HucieHHoCns pabomaiouux 3a
nepsyio 0ekaoy, yei.

Cpeonecnucounas uuciennocmo pabomarowux 3a|110-4+150.3+200. 2+ 220. 21 197
UIOHb, Yell. -

30

Omeem: cpedHecnucoYHas YUCIeHHOCMb paboOmaowux 3a nepeyio oexady utons cocmasuna 151
yesl., a 3a utoHs 8 yeiom — 197 uen.
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2.2. MarepuaJibl VI IPOMEKYTOYHOM aTTeCTalUH
2.2.1. MaTepuaJsbl 1J151 IPOMEKYTOYHOI aTTecTanuu no Pazgeay 1. MeHeakMeHT

[Tpomexxyrounasi arrecranus mo Pasgeny 1. MeHemxkMeHT ocymiecTBisieTcst B Gopme
nuddepeHIMPOBaHHOTO 3a4eTa.

HToroBas orjeHKa BBICTABJISIETCS 1O pe3yibTaTaM (pPOHTAIBLHOIO OIpOca MO BOIPOCAM K
T pepeHIMPOBAHHOMY 3a4€Ty U 110 pe3yibTaTaM pazdopa KeiCcOoBbIX 3aJaHui (paboTta B rpyI-
1ax), IPUBEIECHHBIX HUKE, C YIETOM OLIEHOK M0 TEKYILEMY KOHTPOJIIO.

Bonpocs k nuddepenimpoBaHHOMY 3a4eTy

1. [TonsiTHe «ympaBieHHE», «KMEHEIKMEHT», «KMEHEKep», «OU3HECMEHY, «IIpeIpHHIMA-
Teab». OTinyue MeHepKepa OT MpeIpUHUMATES.

2 VYpoBHU yTnpaBieHHs B OpraHu3aluu (KaTeropuu yrnpaBieHUYEeCKUX paOOTHUKOB).

3 [lIxomna Hayunoro meremxmenta (D. Teitnop).

4 HIkona aqMUHUCTpAaTUBHOTO yrpaBieHus (A. Daifomb).

5. [lIxona yenoBeueckux oTHOIICHHH (. M»aiio).

6 [Ikona noBeaenueckux Hayk (L. Makrperop).

7 QYHKINHN YIPABICHUS U UX B3aUMOCBS3b.

8 [Ipouiecc npuHATHS yIpaBI€HYECKUX PEIICHU B OPraHU3alUu.

9 [ToHsiTHE W BUIBI KOMMYHUKALMKA B OpraHU3allH.

10. [IpuHuuMne! ynpaBiaeHus.

11. Opranu3zanus Kak QyHKIMs yrnpasieHus. Buabl opraHu3aloOHHBIX CTPYKTYP.

12.  IInanupoBanue Kak GpyHKIUs ynpaieHus. CyIIHOCTb CTPATErH4eCKOro MIaHUPOBAHMUS.
13.  Tlonsarue u akropsl BHEemHEH cpenbl oprannzanuu (STEP-anamms).

14.  MortuBanus kak QyHKUus ynpasieHus. OCHOBHbIE TEOPUU MOTHBALIUU.

15. Cymnocts SWOT-ananuza.

16. OTnnune MOTUBaLUU OT CTUMYJIMPOBAHUS.

17. KonTponb kak GyHKIUS ynpaBieHus. JTanbl U BUIbl KOHTPOJIS.

18.  Muccus, 1ienu 1 3aauu opranuzaiuu. TpeboBaHus npeabsBisieMble K X (GOPMYIUPOB-
Ke.

19.  KoH¢nuKThl B OpraHu3anuy (MOHATUE, TPUYMHBI BOSHUKHOBEHHUS U BHUJIBI).

20.  Opranu3zanus Kak OTKpbITasi cucTeMa. BHyTpeHHs 1 BHEIIHSIS cpe/ia OpraHu3aluu, pe-

CYPCHI OpTraHHU3alu. CucTteMHBIN noaxoa B YIpaBJICHUH.

KeiicoBbie 3a)13mm1
Keiic 1. YHUKAJABLHBIN CIEIUAJIUCT

Ha npennpusitun paGoTaeT mo-HacTOsIIEMY YHUKaNbHBIA crienuanuct — degop VBaHoB.
OH cnecapb-yHHBepcall. MOCKBa XOTb U 0OJIBILON TOPO, a C TPYJAOM MOXHO HaiTu 5-6 uenoBek
pPaBHBIX €My IO MacTepCTBY. A caMoOe HETPUSATHOE 3aKIII0YaeTcs B TOM, 4To VIBaHOB mpekpacHo
3HAET O CBOEH YHMKAJIbHOCTH M HE3aMEHUMOCTH M 0€3 3a3peHHs] COBECTH BbET BEPEBKH M3 PYKO-
BOJICTBA MpeANnpusATUs. 3apaboTHas IjIaTa y HEro BHICOKas, B ATOM IIJIJaHE OH BCEM JIOBOJIEH U
HUKAKUX TpeOOBaHUIl HE MpeaAbsBISET.

Opnako B 11000M MOMEHT VIBaHOB MOXKET BBIKMHYTH (OpTENb — HE BBIUTU Ha paboTy U
MOJICTaBUTh PYKOBOJCTBO HpeanpusaTus. HanpuMep, oH MOXKET MO3BOHUTH I'€HEPAIBHOMY AU-
peKkTopy U 3asBUTh: «Ko MHE poACTBEHHMK Mpuexall, TaK 4TO sl Ha JIB€ HEAEIU Ye3)Kal ¢ HUM

! PaspaboTano Ha ocHOBe MatepuanoB caiita E-xecutive. Pexxum goctyna: http://www.e-xecutive.ru, cBOOOIHBIH. —
3arJ. ¢ skpana.
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nopsI0auuTh». U 11ex Toxe BCTaeT Ha JBE HEJeNH, IOTOMY 4To 3aMeHuTh MBanoBa Hekem. IIpo-
U3BOJICTBO CTOUT, pabo4Ke OTABIXAIOT, IPEeANpUsiTHe TepseT AeHbru. 1 Bce u3-3a pacnyiieHHo-
CTU OJHOTO 4enoBeka. lIpyuueM yBOJIIUTH €ro HEBO3MOXKHO — BTOPOIO TaKOI'O CIELUAIMCTa HE
HaUTH.

Bomnpocnr:

1) Yro nenatb pyKOBOAUTEIIO?

2) Kak MoTuBHpOBaTh pabOTHHKA, YTOOBI OH HE «IYIHII»N?

3) Kak pyKoBOJIUTENIO MPaBUILHO BRICTPOUTH OTHOIICHUS C TIOTYMHEHHBIM ?
4) Tak nu @enop MIBaHOB 1IEHEH AJ14 PEANPUSITHS?

Keiic 2. CBepxHarpyska

3ama bl KOJUI-IIEHTP, CIICIUATH3UPYIONIHICS Ha cOOpe TOJITOB POCCHICKMX OaHKOB, 3a-
JyMaJcsi O MOBBIIEHUN 3(PPEeKTUBHOCTH PabOThl U YCHUIICHUU KOHTPOJIS HaJl COTPYAHUKAMU. 3a-
MKCh M aHAJIM3 Pa3rOBOPOB C KIIMEHTAMH — 3TO HAJCKHAas MPaKTUKa, HO B JIAHHOM ClIy4ae Heo-
CTaTOYHasl, PEIINIO PYKOBOACTBO. UTOOBI MOBBICUTH KA4€CTBO PadOThl U KOHKYPEHTOCIOCO0-
HOCTh IIEHTpa, ObUIO PEIICHO BBECTH HOBBIE TPEOOBaHHUS K pAOOTHHKAM W BBICTABUTH HOBBIC
TUIaHbIL:

- Pabounii nenp — 8 yacoB, mepepsIBEI HA 001, MEePeKyp U JUYHYIO THTUEHY KOPOTKHE,
MIPOU3BOJIATCS MO PACIIUCAHUIO, BPeMsI OTCYTCTBUS COTPYIHUKA HA MeCTe (DUKCUPYETCS.

- Kaxxnpiit paboTHUK J0DKEH B JeHb cuenaTh mo S00 3BOHKOB M MPEACTaBUTh B KOHIIE JTHS
OTYET, B KOTOPOM JIOJDKHO OBITh yKa3aHO He MeHee 150 KOHTaKTOB M KpaTKOE OMHCAaHUE UTOTOB
MIEPErOBOPOB.

- IlepBbIil 3BOHOK JOJKEH OBITh COBEPIIIECH HE MO3HEE YeM Yepe3 TPU MUHYTHI [TOCIIE TOTO,
KaK COTPYJAHHK BKJIFOYHII KOMITBIOTED.

- Cucrema mtpadoB — KaKaasi TUIIHSSI MUHYTa OTCYTCTBUSI Ha pabodeM MecTe HaKasbIBa-
€TCsI, MUHYTBI TIPOCTOS B TEUCHUE JTHS TOXKE.

Kpome Toro, HOBbIE Mepbl IPUBOIMIN K U3MEHEHUsI TpeOOBaHUM K COTPYAHHKAM: B TOJ00-
HBII KOJUI-IIEHTP HY)KHO OpaTh JIt0/ei, 00J1aJatouX OMBITOM aHAJIOTUYHON pabOThl U C MOBBI-
[IEHHON CTPECCOYCTOMYMBOCTHIO0. JTOTO BHIBOJIA CHIETAHO HE OBLIO, B KOJUJI-LIEHTP MPOIOIIKAIN
HaOMpaTh N0 OOBSABICHUSIM BCEX KEJAIOLIUX.

B utore mMonoaexp He BBIAEp)KMBaia MOJAOOHOTO MPECCUHTa U HCIBITATENIBHBIA CPOK 3a-
KaHUYMBAJICS MAKCUMYM 4epe3 JIBE HeAeNU. A BO3paCTHBIE KaJphl B CUITY BO3pacTa M )KU3HEHHOTO
OTIbITAa HE MOTJIM YETKO CIIEJ0BaTh TaKUM JKECTKHUM periiaMeHTaM U MpoIleaypaM B OOIIECHUHU.
TekydecTs nepconana OpicTpo BbIpocha 10 90% B mecsi. KoMmmanus BMeCTo 0XujgaeMou mpu-
OBLIM cTana HeCTH cephbe3Hble YOBITKH. KineHTsl (0aHKHU, MOCTpalaBIINe OT UMIOTEYHBIX 3aeM-
IIMKOB) CTaJd OTKAa3bIBAThCS OT COTPYAHHUYECTBA C KOJUI-IIEHTPOM, TaK KaK OH TOCTOSIHHO
HapyIIaa CPOKU U He 00ecriedrBall 3asiBJICHHOE YUCIIO KOHTAKTOB.

Bonpocsr:

1) Yto, o BamieMy MHEHHUIO, CII€IyeT U3MEHUTD B PETJIaMEHTE PabOThI KOJII-IIeHTpa?
2) Kakux mrozeHd, 1o BaieMy MHEHHUIO, clielyeT HaObuparh U yeMy o0y4arhb?

3) OxapakTepu3yiTe CTHIIb PyKOBOJICTBA B TAHHOW KOMITAHHH.

Keiic 3. JIn6o s1, 1160 OH

B kpynHo#l Ipou3BOACTBEHHOM KOMIIAaHUM Benyluii nHxkenep Binagumup Ilerpos paspabo-
TaJl KOHIENIHXIO CO3JJaHusl HOBOro mpoaykra. OH pacckasall 00 3TOM CBOEMY HEIOCPECTBEHHO-
My HadyaJbHHUKY — 3aBeJyIoleMy J1aboparopueil HOBbIX pazpadorok Bacuny. Tomy uaest monpa-
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Buitack. OH CKa3ajl, 4TO CMOXET MO 3Ty UACI0 NPOOUTH OIOKET, TOTOJIHUTEIBHBIE PECYPCHI U
T.J., HO aBTOpOM Hujen Oyzaer cumtarhcs oH, Bacun, a He IlerpoB. ToT ocranercst hopMabHO
TOJILKO MCIIOJIHUTENEM, a (PaKTHUECKH Oy/eT BOILIONIATh 3Ty UJCI0 B KU3HB, TAaK KaK TOJBKO OH
3HAET, KaK 3TO C/eJaTh, HO MaJeHbKUN HIOAHC: MPHU 3TOM TEKYIIHe 00S3aHHOCTU C HErO0 HUKTO
HE CHUMAET, 1 3apIulaTa ero ocTaHercs: 0e3 N3MEHEHHI.

[leTpoBy mpennokeHue HayallbHUKA HE MOHPABWIOCh. 11 OH 00paTuics K 3aMeCTUTENIO Te-
HEepaIpHOTO JUpekTopa I'pamoBoii co cBoeil uaeeit. I'pagoBa Obliia 4eTOBEKOM HOBBIM B KOMITa-
HUU, IOITOMY HE XOTella HU ¢ KeM ccopuThesi. OHa BpIOpajia cambli MPOCTO MyTh: BbI3Baja Ba-
cuHa U crnpocuna ero MHeHue o [lerpose. Korna Bacus 1oHs, B CBSI3H € 4EM €r0 pacClpaliu-
BalOT O MOJYMHEHHOM, TO OBICTPO COPUEHTHUPOBAJICS: CTaJl KPUTUKOBATh €ro padoTy, JTUYHbBIE
KauecTBa M TpeboBaTh ero yBojbHeHUS. «JInbo 51, mubo oH» - pe3tomupoBan Bacuu. Hazpesan
cepbesHblil KOHQIUKT. ['pagoBa Bei3Baia HR-a [leTyxoBy u mopyuumna el pa3pyinuTh CUTYaIUIO.
[TeryxoBa, oTnaBas gospkHOe n3o0peratento [leTpoBy u npu3HaBast €ro He3aypsiAHbIC TAIAHTHI U
TO, KaK OH MHOT'O CJieJiajl Ajisi KOMIaHUH, [I0COBETOBABLINCH C T€HEPATbHBIM TUPEKTOPOM, MpEI-
noxwuna [lerpoBy nmoka yiTu B OecCpouHbIi OTIIYCK. A TaM Jajbllle BUJHO OyeT.

Uepes Mecsll COTPYIHUK YBOJWIICS U YCTPOHIICA HA pabOTy B KOMIAHHIO, TJe eMy Ipeo-
CTaBWJIM BO3MOKHOCTb peajin30BaTh €ro npoekT. Ceiluac OH yCHemHo paboTaeT B Ka4eCTBE Py-
KOBOJMTENS B HOBOM KOMIIaHHH, a MPEIbIYIIUE ero paboToaTeNu efie CBOAST KOHIIbI ¢ KOHIIa-
MHU.

Bonpocsr:

1) YUro, Ha Baml B3I, MOKHO ObUIO CENaTh B IAHHOW CUTYyallu, YTOObI COXPAaHUTh LIEHHOT'O
COTPYJIHUKA U HE NMOTEPATH OTEHIINAI, KOTOPbIM OH o0agan?

2) Yto BBl HOHUMAETE O] TAKUMHU TEPMUHAMU KaK «KOH(QIIUKT» U «KOH(IMKTHAs CUTyalus»?
3) llepeuncnure BUABI KOHPIUKTOB.

Keiic 4. HenpusiTHOE coceACTBO

Hetckuii can «Pomariikay MosBUIICS B pailoHe BCETO MIECTh JIET Ha3ajl, HO OBICTPO 3aBOEBal
PeNyTalrIoO 3JIMTHOTO 3aBECACHUA. BauMmarennHbIT 1 KBaJ'II/I(l)I/IHI/IPOBaHHHﬁ nepcoHal, OTIUYHBIC
KJ1acchl, KoMQopTabenabHble CHalbHU, 0acceiiH, OTPOMHOE KOJIMYECTBO PAa3HBIX UTP U UTPYIIEK,
rpaMOTHAsi COBPEMEHHas IporpaMma pa3BUTHUA JIeTed, U TIPH 3TOM He 3ao0maunas mneHa. C of-
HOM CTOPOHBI CaJMK TPAHUUMI C MMAPKOM, C IPYroi ObUT MyCTHIPh, 3apOCIINI TPaBOM U KycTap-
HUKOM, a OT HEM30EKHOU JIOPOTH €ro OTAEIsIIa M0JI0ca METPOB B CTO, TaK 3aCaKEHHAs IEPEBbSI-
MU, YTO JIOPOTU M3 OKOH BUIHO HE OBLIO, a IIyM MOYTH He JoHOcHIIcA. Becbma ynauHoe pacrmo-
JIO’)KEHHE.

Ponutenu He TONBKO 3TOro pailoHa, HO U COCEIHUX, OLEHUIIN MpeiaraeéMble YCIOBUs, U B
CaJIMK BBICTPOMJIACH OYepe/b JKeNarmux. YToOsl TapaHTUPOBAHO YCTPOUTH CBOETO peOeHKa B
JeTckuil can «Pomarika», poJIuTeNau 3aUChIBAIMCH B OUEpPEAb Cpa3y MOCHE BBITUCKHU U3 POJIO-
Ma.

Ho onpHaxnpl mepcoHan AETCKOrO caja YBHJEN, YTO MYCTHIPh AKTUBHO PaCUUIIACTCS
CIIEITEXHUKONU U 0OHOCHUTCS 3a00poM. UyTh TO3XKe Ha MYCTHIPE MOSBUIIACH CTPOUTEIBHAS TEX-
HUKa 1 Opuraga pabouux, a yJIOKUTh JETEeH CaTh B CAJAUKE CTAJIO OYTH HEBO3MOXKHO — IITYM U
raM CTpOHUTEIIbCTBA HE ITO3BOJIAIN OPraHU30BaATh ACTAM HOpMaHBHBIfI TUXUH 4Yac. A YYTb ITO3XKE
Ha 3a0ope crposierocs oobekTa nosiBunach Haanuch «CtpoutenbctBo A3C». HoBblil 00BEKT
Haxoawics B 20 MeTpax OT cauKa.

Banum IletpoBuu MakcumoB, AMPEKTOp, BIaAeNell U CO3/1aTelb AETCKOTO caja, BbISICHUI,
YTO pa3penieHre Ha cTpouTenbeTBO A3C Ha 3TOM MECTE Jajiu ropojickue Biactu. HyxHo iu ro-
BOPUTH, YTO POJUTENN TAKOMY COCENICTBY He 00pamoBanuch? XKanoOwl OT poauTeneii U TpedoBa-
HUSl pa300paThCsl MOCHINATUCH Ha Tupekiuio «Pomamku» kak u3 pora nzodmiums. [Jupekrop c
3aMCCTUTCIIAIMHA JOJITO AyMaJIk, YTO MOXKHO CACIIATh, ITIOTOM MPOBOANIIN PA3JIMIHBIC SKCIICPTU3BI
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(Bemw crpoutenbeTBO A3C Ha TaKOM PacCTOSIHUU OT JETCKOTO cajia HapyllaeT 3aKoH) U coOupa-
JIU PE3yJIBTATHI JUIsl TIOJIaYH 3asIBJICHUS B CY/, KOO TOTOBOPUTHCS MUPHO C HOBBIM COCEJIOM O Tie-
peHoce CTPOMKM He Mmony4miock. Ho poauTenu He cranu KI1aTh OKOHYAHUS JUIMTEIBHOTO MPOo-
mecca u ObICTpO 3a0panu cBoux jnererd u3 «Pomamikuy. becrmokoicTBO 3a 310pOBbE MabIeh
MEPECHINIIO BCE MPOYME JTOCTOMHCTBA IUTHOTO caauka. Hekorna mpoiiBeTaroiias KOMMIaHUs
OKa3aJilach Ha rpaHy OAHKPOTCTBA.

Bomnpochr:

1) Kakue nefictBust JOJDKEH ObUT IPEAIPUHATD TUPEKTOP AETCKOTO YUPEKIEHHS, YTOObI CIIaCTH
cBOM O6u3Hec?

2) OObsICHUTE pa3IUYMsl TAKUX MOHATHHA KaK «TaKTHKa» U «TOJUTHKA», IPUMEHUTEIHHO K TEO-
UM yIIpaBIICHUSL.

3) Ilepeuncnute BUIBI KOH(IUKTOB.

Keiic 5. JlocToiinblii KAaHAUAAT

Komnanus «BepHble Apy3bsi» co3gaBanach «C Hyms». OcHoBaTenb W Biajeneln Muxaui
3apbKO HauMHaJl CBOM OM3HEC ¢ YCTAaHOBKU OKOH, IIOTOM I€peLIel K UX IPOU3BOACTBY. Muxaui
ObLT IpeanpUHUMAaTeNeM OT 0ora, MTHOBEHHO HAaxXOJWJ HOBBIE PBIHKU, OLICHMBAJl BapHAHTHI,
npejuiarai peleHus: U 3aKiIrodail BbIroJgHbIe KOHTpakThl. Ho BOT pykoBoauTesneM Muxauni oka-
3aJIcA BECbMa MOCPECTBEHHBIM.

OH ObUT BpeMeHaMU Ype3BBIYAHO PE30K U JaKe IpyO MO0 OTHOIICHHIO K JIFOJSIM, KOTOpHIE,
KaK eMy Ka3ajoch, coBepiianu omuoku. Ho B Toxke Bpemsi, OH YBIEKaJCsi HOBBIMH IIOJbMHU,
IPUXOJAAIIMMU B KOMIIAHUIO, U OHM Cpa3y IMONajajiu B paspsi «JIHOOMMUYUKOBY». JIIOOMMYMKHU
UMENH «IOCTYII K TeNly», YacaMH CHUJIeNH B KaOuHeTe meda, UX NpeAsioKeHus MPUHUMAIUChH 0e3
KOPPEKTUPOBOK — «Ha Bepy». JII00yto KpUTHKY B aJipec oueperHoro JroduMurKa med npomyc-
KaJl MUMO YILIE€H, caM OH BHJEJ TOJIBKO JOCTOMHCTBA, a HETaTHBHBIE BBICKA3bIBaHMS CIIMCHIBAI
Ha 3aBUCTh HenooOpoxkenarenei. [Ipoxoamino monroaa, U TIOOMMYMK MOMATAT B pa3psia «oTpado-
TAHHOM MOPOJIbI», U yXe HeleIsIMU He MOT TonacTh B KaOuHeT meda. J(axke BIOIHE 31paBble U
IrPaMOTHBIE PEIIEHHs] OTBEPrajuCh, BCE BOCIPUHUMANIOCH C HETaTUBHOM TOUKH 3peHus. «HUto 3a
epyHJly OH Halucall, IOCMOTpUTE — 3TO ke Open!» - roBopuna Muxaui, MIBBIPsS KOHIEMLUIO
pa3BUTHS NOJIpa3fiesieHusl B KOp3uHy. Muxanusn He cHUMall TpyOKy, IepeHOCHIT BCTPEUH, CChlia-
SCh Ha 3aHATOCTh, M, B KOHLIE KOHIIOB, OBIBIIErO «IIOOMMYUKA» YBOJIBHSUIM. Takas y4acTs, 3a
PEAKUM HCKIIIOUYEHUEM, JKJajla MPAaKTUUECKU BCEX — CPEJHHUI CPOK pabOThl PYKOBOAMUTEIEH B
KOMIIaHUM PEAKO MPEBBIIIAN MO/~ MOITOpA.

XalHOKPOBHBIN M pacyeTIMBBIA B OM3HEcCe, B OTHOLIEHUSX C JIIOAbMU Muxaun Obul ye-
pecuyp SMOLMOHAIBLHBIM U B3phIBHBIM. OH MOT JIETKO YBOJHTH Jja’ke OTJIMYHOTO MpodeccuoHana
«I10J] TOpAYYI0 pyKy». M1 OTTOBOpUTH €ro OT 3TOro miara OblJI0 HEBO3MOXHO, @ MPOCUTH Mepe-
CMOTpETh perieHue — Oecnose3Ho. [logobpaTb HOBOrO COTpYIHUKA HA MECTO YBOJIEHHOTO OKa-
3BIBAJIOCh HE Tak MpocTo. BepHee, monodpaTh — MpoCTo, a BOT yAepXaTh WIH J1aTh €My YAep-
XKaTbCsl... Jlera HOBUUKY, IPUBEIEHHOMY «I10 3HAKOMCTBY» OJHUM W3 PyKOBOJUTEIEH, Mepeaa-
BaTh, KaK MPaBUJIO, OBIJIO HEKOMY — 3a MPEIIIECTBEHHUKOM YK€ 3aXJIOMHYJU IBEPb, U BOT OH
XOJMJ U3 KabuHeTa B KaOMHET, MBITasICh Pa3bICKaTh HEOOXOIUMYIO MH(POPMALIUIO, HAWTH HYX-
HBbIE JIOTOBOpA, J1a €Ille U OI0DKET CIIyKObl HY’KHO CPOYHO BEpCTaTh, HE BOMAS TOJIKOM B KypC
nena. Pe3ynbraTt OblT 3aKOHOMEPHO OTpHUIATENbHBIM. [IpuX0oaunock HOBUYKA BCKOPE YBOJIBHST,
«He TAHyI». PaboTa Oblia B MOJHOM «3aBajie», MPoOJIeMbl POCIH, KaK CHEXHBIH KOM, a CIpo-
cUTh ObIIO He ¢ Koro. Ho o0CyX/1aTh MOCTYIKU BBICIIETO PYKOBOJCTBA OBIJIO B KOMIIAHUM HE
MPUHSITO.

Hactynun oktsa6ps 2008 roga. PeiHOK M3MeHMIICS, peHTA0eIbHOCTh OM3HECAa PE3KO yraja.
KomMmnanus ene-ene cBoAMIA KOHIIBI ¢ KOHIIAMU. MUXanJI CTal CKIOHATHCS K PELICHUIO NepeaTh
Opasibl MpaBJICHHS B CBOEM OM3HECE HAEMHOMY MEHEKEPY.
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Bomnpocnr:

1) Kak BoiOpath kanauaara? Kak 3To cienars npaBmIbHO?

2) Haiite onpezeieHUue TAKUM MOHATUSAM KaK «MEHEKEp» U «IIpealpuHIMAaTeby. YeM oHH
MPUHIUIIAAIBEHO OTIUYAOTCS APYT OT Apyra?

3) HazoBuTte QpyHKIIMU yIpaBJICHHS.

Keiic 6. Ilepee3n

KpacuBoe coBpemeHHOE 31aHue B IeHTpe MOCKBBI, IPEKPACHBIN BHUJ U3 OKHA, OOJbIINE
IIPOCTOPHBIE KOMHATBl M MATh MUHYT J0 METPO, a JJIsl BJIAJENbLIEB aBTOMOOMIEH — Oosblias
cTrosiHka. Meura, a He OusHec-1ieHTp. Komnanus «lltomieBbie Urpymiku» CHUMala TaM MoMe-
HICHHE YK€ B TEUCHHUE TPEX JIET, U COTPYIHUKH JIIOOMIN CBOM 0(UC U TOPIUIUCH UM.

Ho npumen kpusuc, u ouc cran KOMIAHUU HE 110 KapMaHy. Pa3roBopbl 0 HEOOXOAUMOCTH
CMEHBI MIOMEIEHUS HAYAIUCh €IlI€ MPOLLJION OCEHbIO, HO COTPYIHHUKHU MOCTENIEHHO K HUM IpH-
BBIKJIM ¥ BCEPhE3 HE MPUHUMANIU. Pa3 HUKAaKUX aKTUBHBIX JEUCTBUI HE MPEITPUHUMAETCS, MO-
JKET, MpoHeceT?

Her, He nponecno. OHUM IPEKPACHBIM YTPOM T'€HEPaJIbHBII TUPEKTOP coOpasa KOJIEKTUB
u oObsiBuia: «Bce BB, KOHEUHO, 3HACTE MPO KPU3HC, MPO THKEIYI0 IKOHOMUYECKYIO CHUTYa-
uto... K coxanenuto, oHa He 0001Ia CTOPOHON U Hally KOMIaHUI0. [103TOMY Mbl BBIHYKIEHBI
OTKa3aThbCsl OT 3TOr0 MTOMEIICHUS U MepeexaTh Ha HOBOe MecTO. M ¢ moHeAebHUKA IPUCTYIIaeM
K paboTe B HOBOM OQHcCe, pacroioxkeHHOM Ha 6-oM kuiomerpe MKA/la. D10 coBpeMeHHBIN
Ou3Hec-1eHTp co Bcemu yao0ctBamu. Bot aapec. [Ipoiny Bac 3a octaBimecs AHH cOOpaTh CBOU
JIMYHBIE BELIH, KOPOOKU MOXKHO OYAET B3SITh y HAIIUX XO3AHCTBEHHUKOB. [lepeBo3oM 3aiimeTcs
cnenuanbHas Gupma. Hazgeroch, 4To Ha HOBOM MecCTe HaMm OyZeT TakKe XOpOILO U IUIOJOTBOPHO
paboTtatbCs, KaK 37€Ch».

OnHako cOTpyJHMKAM HOBOCTH HE MOHPABUIIMCH: BCE MATHAAUATH KIFOYEBBIX COTPYIHUKOB
TOJIOBHOTO O(prica K KOHIlY HEAENIHU MOJOXKWIA TeHEPAIbHOMY TUPEKTOPY Ha CTOJI 3asiBJIEHUS 00
yxojie. O0bsicHeHne 6b110 oanHaKoBbIM: «E3nuTh 32 MKA/I Ha paGoTy MbI HE TOTOBBL. DTO Ja-
JeKo U He ynoOHo. [locunraiite, CKOJBKO BpEMEHHU y HAac OyAET yXOAUTh Ha Jopory?!»

Bomnpocsr:

1) B uem, Ha Baml B3MIA]], IPUYMHA TAKOTO MOBEJCHUS, MOXKHO JIM OBLJIO KaK-TO MPEIOTBPATUTh
Takou ucxon?

2) Kakoii BbIXO/1 IPEIOKUIN OBl BBl B CO3JaBIIEHCS CUTYaluu?

3) HazoBute QpyHKIMU yIpaBICHUS.

Keiic 7. loar mjiatemxom KpaceH

dakTUyecKH 3a JIeCITh JIeT padoThl B KpymHeiimem kagpoBoM areHTcTBe bopuc IlleBnoB
TaK U He clenan kapbepsl. OH MPOYHO CUET Ha CBOEM MECTE M, OTBeYas 3a MH(OPMALMOHHYIO
0€30MacCHOCTh KOMITAHWH, MO0 CYTH, 3HaJ BCIO €€ MOJHOTOTHYIO, TO, YTO CKPBIBATOCH HE TOJIBKO
OT PSAAOBBIX COTPYAHUKOB, HO M OT O(PHUIMATIBHBIX OpraHoB. [loaTomy, HECMOTpsI Ha pa3pa3uB-
muics Kpu3Hc, 3a cBoe Oyaymiee bopuc He BoimHOBaICS.

Ho Bapyr mapy MmecsneB Ha3zaJl B areHTCTBE CMEHMJICA I'€HEPAIbHbIA AUpekTop. Craphril
e oToIIeN OT ONEPAaTUBHOTO PYKOBOJCTBA M INepeasl Opa3zbl NMpaBieHUs HUKOMY HEH3BECT-
HOMY MoJonoMy 4enoBeKy. OtHomenus y IlleBiioBa ¢ HOBBIM PYKOBOJIUTEIEM HE CIOKUIIUCH,
TOT OTKazajcs COOJ0aTh MPeAbIIYIIe JOTOBOPEHHOCTH OTHOCUTENBHO KaphepHOTO POCTa U B
HIOBBIIIEHUS 3apIUIaThl, @ BCKOPE U BOBCE yKas3asl Ha JBepb. IIpuuem B oueHb rpyboit ¢popme u

86



6e30 Bcakux mocoouit. ITonmpITKM NPUITH K pa3yMHOMY COTJIALICHUIO HU K YeMy He IPUBEIH.
Bbopuc BeIHYX/1€H ObUT YUTH HHU C 4eM, 3aTaluB 0OMy Ha KOMIIAHHUIO.

Honro 6e3 pabots! 1lleBOB HE CUAEI: ClIENUATINCTA C TAKUMHU 3HAHUSMHU, OMBITOM, a TJIaB-
HOe o0Jajiaroniero Takoi nHpopmaluei, Ha ppIHKE OTOPBAJIM ¢ pykaMu. B urore oH yctpouscs
B KOJUIEKTOPCKYIO upMy. M Tak CIydmsioch, 4To CKOPO B 3Ty GUPMY 0OpaTHIICS KIMEHT, KOTO-
PBII XOTeN B3BICKATh A0 ¢ TOTO CAMOI'0 KaJpOBOI'O areHTCTBa. ATEHTCTBO HE PacCYUTAIIOCh 110
JIOTOBOPY IMOJIPsIZIa, COTIACHO KOTOPOMY €My OBUIH OKa3aHbl JJOBOJIBHO JOPOTHUE YCIIYTH.

Korpa komnern bopuca cranu geranbHO M3ydaTh CUTYAlMIO, OKa3aJloCh, YTO BCS MeOEb U
o0opynoBanue opopMIICHBI Ha MOJICTABHBIC IOPUINYECKUE JIUIIA, BCE TOPrOBbIE MAPKHU U MAaTEeH-
Thl HAa MUHTEIUIEKTYaJIbHYI0 COOCTBEHHOCTb UHMCIATCS TakXke Ha JIpyrux ¢gupmax. M xots obuiee
MMYILIECTBO JODKHHMKA TAHYJIO Ha HECKOJBKO MIIJIMOHOB JI0JJIAPOB, C CAMOI'0 areHTCTBA B3SITh
ObU10 Hevero. B3bIckaTh JOJT B 3TOM CUTyallMM ObLIO MPAKTUYECKU HEBO3MOKHO.

U Bot TyT bopucy npezacraBuiack 3amedaTtesibHas BO3MOXHOCTh IIOMOYb HOBOMY paboTo-
JIaTeI0 U OJHOBPEMEHHO OTOMCTUTH crapoMy. OH CHaOAMI CBOMX KOJUIEI HEOOXOAMMBIM OpY-
xueMm — komrpomartoMm. [leperosopsl npouuu 3a 10 munyt. KagpoBoe areHTCTBO B 3TOT K€ JI€Hb
HEPEYUCIIUIIO BCE JIEHBIU C MPOLEHTAMHU U OIUIATHIIO KIUEHTY YCIYTH KOJUIEKTOPCKON (UPMBI.

Bonpocsr:

1) Ha Bam B3risi, Kak KOMIaHUS MOXKET M30€XKaTh M0JA00HONH MECTH CO CTOPOHBI YBOJIECHHBIX
COTPYAHUKOB?

2) B gem BooOI1IE KPOETCS MPUYHMHA MTOAOOHBIX BBIXOJJOK OBIBIIMX paOOTHUKOB?

3) Kto Gosbliie BUHOBAT: HE3TUUHBIN pab0TOATENb WIIM HESTUUHBIA PaOOTHUK?

Keiic 8. Cablmatp, HO He cIymIaTh

Hekuii xomMmepuecknii 0aHK — OJUH M3 MHOTUX MEJIKHX KOMMEpUYeCKHX OaHKOB, CO3aH-
HbIX B MOCKBe 32 nocienHue rojipl. baHk Hayan cBou onepanuy HEMHOTUM OoJiee MoJyTopa JieT
Ha3al. Bech mirar 6anka coctosin u3 15 yenoBek, He cunTas 6 yenoBek oxpaHbl. baHk 3aHUMa
MIOMEIIEHUE U3 5 KOMHAT: ONEpallMOHHBIN 3a1, Oyxranrepus, ceKpeTapuar, KaOUHEeT yIpaBisio-
IIEro U Kacca.

VYnpasmisromuii 6anka — ViBanos Cepreit BacunbseBuu, 45 ner, panee padoran B HayuHo-
UCCIIe0BaTeNbCKOM LeHTpe. CTan ynpaBisitoliuM Ojarogaps CBOMM INTyOOKUM 3HaHUSIM B OaH-
KOBCKOM JieJie ¥ OOLIMPHBIM CBS35M B (PMHAHCOBOM MHpe. YenoBeK OCTOPOXKHBIN B OOIEHUH C
yupeauTensiMu 0aHKa U HECIEeP KaHHbIN C TOAYNHEHHBIMU.

I'maBHbIi Oyxrantep 6anka — CmupHoBa Jlunus [lerposHa, 40 ner. B teuenne 10 ner pa-
OoTana riaaBHBIM OyXraatepom, 2 roja HaszaJl OKOHYMJIA KypChbl OyXrajlTepCcKOro y4era B KOM-
MepueckoM OaHke. PaboTana B 3ToM KOMMepUYecKOM OaHKe MPAaKTUYECKU CO JHS €ro OCHOBAHUS

B pesynpTaTe mpoBepku, mpoBeneHHONW ['0cynapCcTBEHHOW HAJIOTOBOW WHCIIEKITUEH, OBLIN
BBISIBJICHBI HAPYILIEHUS B BEJCHUU OYXTaJlTepCKOro y4yera v oTueTHOCTH. Ha GaHk OblT HasloKeH
KpynHbii mrpad. Crenyer OTMETUTD, YTO OYXTaldTepCKUN yueT BeJCS B COOTBETCTBHM C y4UeT-
HOW MOJMTUKOM 0aHKa, yTBEpKJIEHHON ero pyKOBOJCTBOM.

3a HECKOJIbKO Mecs1eB 10 npoBepkr CMUPHOBA MbITANIACh IPEAYNPEAUTH YIIPABIISIIOIIETO O
UMeEIoLMXcs HapyleHusx. [Ipu aToM npounsomien cieayomui pasroBop.

«Cepreil BacuibeBuu, y Hac Bo3HUKJA npodiema. MMeroTes cepbe3Hble HapyUIeHHs B 00-
JacTu OyXrajaTepcKoro yderay. — «A ueM s MOTy BaM momoub? Beab 3To e BbI — IJIaBHBIH
oyxranrep. [mns aToro Bac u B35 Ha paboTy». — «Buaute mu, s HE MOTY U3MEHUTH YUETHYIO
HOJIUTUKY TpeAnpusTHs 0e3 coriacoBaHHUs ¢ PYKOBOJACTBOM OaHka».— «Ho BbI ke BHIUTE,
cKoJIbKO y MeHs fen! PazOupaiitechk camu. S crienry Ha BCTpedy ¢ pyKOBOAMUTENSAMU (PUPMBI, KO-
TOpasi MOXKET CTAaTh OYEHb BHIMOJHBIM KIIM "€HTOM Hallero 0aHka.

CMupHOBa mIbITaIaCh CHOBA HAa4daTh 3TOT pasroBop, oAHako y VBaHOBa M Ha 3TOT pa3
Hanumch 6onee BaxkHble aena. [locie Toro kak Ha OaHK ObUT HanoxkeH mTpad, VIBaHOB B mpH-
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CYTCTBHHM BCETO KOJUIEKTHBA B rpy0o0il 1 ockopOuTenbHoi hopme 00BUHII CMHPHOBY B HEKOM-
IIETEHTHOCTH, HE BHUMATEIHHOCTH M HempodeccnoHann3Me. CMUPHOBA COYIa HEBO3MOXKHBIM
IPOJIOJKaTh paboTy B MOJOOHBIX YCIOBUSX M IOJaja 3asBICHUE 00 yXoze M0 COOCTBEHHOMY
xenaHuio. Tak Kak OHa OblIa XOPOIIMM CIIEIHAIMCTOM, a U 3aMEHY e NPHUILIOCh OBl NCKATh
JIOJITO, YHPABJISIOMNN BBIHYXIEH ObUT M3BUHHUTHCA. i1 TOro 4ToOBI MPUHECTH CBOM M3BUHE-
Hust, VIBaHOB c4en HeyZOOHBIM BBI3BIBATH IIIABHOTO Oyxranrtepa K cede B KaOMHET U caM IpHUIIeT
B Oyxranreputo, rie Kpome CMUPHOBON HaXOJWIKCH ele ABoe OyxrantepoB. CMHUPHOBA MPUH -
J1a U3BUHEHUS YIIPABIISIOIIET0, M KOHQIIUKT OBUT yJIaXKeH.

Bomnpocnr:

1) HocTatouHo v npodecCHOHAIBHBIX HABBIKOB, YTO ObI HA3HAYUTH YEJIOBEKA PYKOBOIUTEICM?
2) [IpaBunbHO 1 moBent ce0s MiBaHOB, n3BMHUBIIKCH TTepes CMUPHOBOW?

3) KakoBa poiib pyKOBOIUTEISI B CO3/JaHUU OJIArOMPHUITHON 00CTaHOBKHU ISl pA0OTHI MTOYUHCH-
HBIX?

4) KakuMu MOTYT OBITh TIOCJIE/ICTBUSI TPYOOTO MOBEICHUS] PYKOBOJIUTES 110 OTHOIICHUIO K TOI-
YUHEHHBIM?

Keiic 9. Oxora 3a IT-ro1oBamu

®dupma 1o pa3zpaboTKe U MpoJaxe MPOrpaMMHOI0 o0ecrieueHus: nosiBuiack B Havasue 90-x
TO/IOB, M 32 CUCT TMHAMUYHOTO PAa3BUTH YK€ K KOHIYy 1998 rona oHa 3aHs1a CEpbe3HYIO MO3H-
LIMIO Ha PbIHKE MH(OPMALIMOHHBIX TeXHOJOrui. Ha ceroHsAIIHmi 1eHb 3Ta KOMIIAaHUS — OJIHA U3
JIUJEPOB B COPTBEPHOM CEKTOPE POCCHHCKON KOMITBIOTEpHOI MHAycTpuu. llITaT COTpyIHUKOB -
6onee 700 yenoBex.

Coepa IT xapakrepusyercst CBoeli MOJIOAOCTBIO, @ OTIUYUTEIBHBIMUA OCOOCHHOCTSIMH SIBJISI-
€TCsl UCIOJIb30BaHUE WHTEIJIEKTYaJIbHOTO TPYJAa, MpUBJIeUYEeHUE OONbIIMX (PUHAHCOBBIX HHBE-
CTHLIMI U TpeOOBaHHE BBHICOKOM OT/a4M OT KaKJ0ro coTpyAHHKa. OCHOBHAas 3ajaya oTAesa Kaj-
POB KOMIIAHWH - TTOHMCK HOBBIX CIICHHUAJIMCTOB. HO‘-ICMy MMEHHO MHOMCK? HCCMOTPSI Ha TO, Ha
PBIHKE TpyJa MHOTO KaHIUAATOB ¢ NPOQHILHBIM 00pa3oBaHHEM, MPoQeccHoHanoB, HEOOX0 u-
MBIX JiJIsl paOOThl B KOMIIAHUU, HAWTHU HE MPOCTO. BhIMycCKHUKHM By30B MO OoJblIe yacTu He
UMEIOT OIbITa PA0OTHI MO CNEUAIBHOCTH, a OOJIBIIMHCTBO OMBITHBIX CIEUATUCTOB MU pado-
TalOT B APYTUX KOMITAHUAX, UK UM yxe 3a 50.

Bricokas tuHaMMKa pa3BUTUsI KOMIAHUU TpeOyeT He TOJIbKO MPUBJICUEHHs] HOBOM paboueit
CWJIbI, HO M yJep>KaHusl COTPYAHUKOB. M pyKoBOJICTBO TOTOBO 00y4yaTh HOBHYKOB M IEPE0Oy-
YaTh CHEIMATUCTOB U3 CMEXHbIX obnactell. [lomuTuka ynpaBieHHs MEePCOHATIOM MOCTPOEHA C
y4eTOM NOTPEOHOCTEH COTPYTHUKOB M HAaNpaBJIeHa Ha yAep)KaHUE CBOMX CIerHamucToB. C 3Toi
3ajaueil KOMIIaHUs YCIIEUIHO CIPAaBIIseTCs, IPEJOCTaBIIsAs COTPYIHUKAM OJTHU U3 JTYYIIUX YCIIO-
BUH TpyJla Ha PbIHKE: BHICOKYIO 3apab0OTHYIO IUIaTy, MHTEPECHbIE MPOEKThI, CBOOOAHBIN Irpaduk
paboThI U ApyToe.

A BOT MOMCK MOJIOJIBIX Y HOBBIX CIICIIMAIMCTOB OCTAETCs Ba)KHOHW M HEJIETKOM 3ajiauer Kaji-
poBoro otaena. [Ipuxons Ha cobecenoBaHe, COUCKATETN YacTO NPEAbIBISIOT BHICOKHE TpeOo-
BaHUS K PabOTONATEI0, OPUEHTHPYSCh Ha COCTOSIHUE OTPACId U YPOBEHb 3apabOTHOI TUIaThl B
HEil, a He Ha COOCTBEHHBIE OMBIT U 3HAHUS.

[TonGop mepcoHana B TaKOH CHTyallMy MPEeBpaIiaeTcs B MOTOK: B KOMIIAHUH BCETIa OTKPbI-
Thl BaKaHCHHM, a IIEHHBIE COTPYIHHUKHU IeperpykeHbl. UToObl COXpaHUTh KBATHM(PHUIMPOBAHHBIX
CIIENUaJInCTOB OT HpO(beCCI/IOHaIILHOFO BbITOpaHUs, HC CHMXXAasA TEMIIbl Pa3BUTHUA KOMIIAHUH, I10-
MOJIHEHHUE IITaTa KpaiiHe He0OX0IUMO.

Bonpocsr:
1) Ilomorure kommaHuu pazpa®orarh 3(PPEKTUBHYIO TEXHOJIOTHIO OLIEHKHM KaHAWJATOB INPHU
HaliMe.
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2) Kakoli BBIXO/ MPEATOKUIN ObI BBl B CO3/IaBIICHCS CUTYaIUU?
3) HazoBute QpyHKIIUU yIpaBICHHS.

Keiic 10. Ciumkom yMHBIe COTPYIHUKH

B pesynbrare nOJruxX MOUCKOB NMOAXOMSIIETO COTPYIHHUKA Ha JOJKHOCTh PYKOBOAMUTEIS
OJIHOTO M3 MOJIPa3/Ie]IeHui B KOMIIAHUIO ObLT NPUITIAIIEH MEHEIKep «CO CTOpoHb». EMy npen-
JIO)KWJI COCTAaBUTh KPATKYHO IPOTpaMMYy II0 Pa3BUTHUIO JENapTaMEHTa U 3alUUTHUTH €€ mepen
TOI-MEHEPKMEHTOM OPTraHU3alli1, YTO MPETEHAECHT JOCTaTOYHO JIETKO U CAEall.

DTOT pyKOBOJUTEIb, XOTS M OBLI JOBOJIBHO MOJIOJ, HO 00J1afal HeMaibIMu amoumusivu. OH
YETKO CIUIAHUPOBAJI CBOM HAYAJIBbHBIM NEPHUO JESITEIBHOCTH HAa HOBOM JOJDKHOCTH, CBOM «IIEP-
Bble 100 qHEi», mosarast 3a 3TO BpeMsl IOJHOCTHIO IOJATOTOBUTH MOJAPA3/AEICHUE K N3MEHEHUSIM.
J1g 3TOro nocTaBuil 3a7a4y HaJIaKUBAHUS JI€JIOBBIX U JIMYHOCTHBIX KOHTAKTOB CO CBOMMHU IIOJ-
YAHEHHBIMU.

HoBplii pyKOBOANUTENL O3HAKOMMIICS C JIMYHBIMM J€JIAMU COTPYIHUKOB, MPOBEN C KaXIbIM
U3 HUX IEPCOHAIBHYIO BCTPEUY, U3JI0KWII UM CBOM ILJIAHBI 10 PAa3BUTHIO, a TAK)KE BBICIYIIAT UX
no3unuto. HoBelii med crapasncst CKIOHUTh UX Ha CBOIO CTOPOHY, CIeJIaTh CO3HATEIbHBIMH I10-
CJIEZIOBATEINISIMU CBOCH MPOTPAMMBI, a TAK)KE BBISICHUTH, HACKOJIKO OHH OyIyT JIOSUITBHBI K HEMY
KaK Ha4aJIbHUKY.

HukTO M3 COTpYIHMKOB Ha NEPCOHAIBHBIX BCTpEYax HE MOKA3aJl HEJOBOJIbCTBA PYKOBOJM-
TeneM. B OCHOBHOM Bce coIIallalIuCh C HamlpasiieHueM n3MeHeHuid. Ho cpeayn nmonxunmHEHHbIX
OBLIM JBa WM TPU YEJIOBEKa, KIIOUYEBBIX COTPYAHMKA (IO BO3PACTY 3HAYUTENIBHO CTaplle PyKo-
BOJIUTENIS1), KOTOPBIE MOTJIM Obl 3aHATh €ro JOJHKHOCTh. [IpuuéM OJHOro M3 HHUX OH CMEHMI C
JIOJKHOCTH BPEMEHHO HCHOJIHSAIOLIEro 005S3aHHOCTH. Ero My4nsm BOIIPOChl, HA KOTOpPbIE OH HE
MOT IIOJIyYUTh OKOHYATEJIbHBIE OTBETHI: IOYEMY K€ HE OHU CTaJIM HayaJIbHUKAMM, a IIPUTIIaCHIIN
€ro, co CTOpoHbI? M Kak UCHOIb30BaTh MOTEHIHAN ATUX COTPYIHUKOB?

Mexay Tem, Aena B Mojpa3eieHuy P HOBOM PYKOBOJICTBE Xy»ke He cTanu. Jlroau Oblin
po(hecCHOHANBHO MOATOTOBJIEHBI U HE HYXJAIUCh B MOHYKaHuU. Ho HOBBIN 1mied sicHO Bupaern,
4TO W JIy4llle Jela He LK. bosiee Toro, oH He 3Haj, Kak eMy IIPOBOAUTh HAMEUECHHbBIE U3MEHE-
HUfA, C KEM HX JIeJIaTh, MOCKOJIbKY KJIFOUEBBIC CIIELUAIUCTBI, KPOME CIOBECHOTO COIVIACHS, HE
CHelIIn ToMoraTb 0occy. A mpeoOpa3oBaHMs JODKHBI OBLIM BKJIIOYATh PECTPYKTYPU3ALHUIO
NoJipa3/iesieHusl, HOBYIO CUCTEMY MOTHBAIMH, HOBbIE ()OPMbI B3aMMOJECHCTBHUS C KIMEHTAaMH U
MHoroe jipyroe. Tpe6oBanock yyactue Bceil KOMaH bl B IpeoOpa30BaHUIX.

K 3aBepiieHnIo UCNBITAaTEILHOTO CpOKa Jo0aBMiIach elé o/Ha HempusaTHas Beulb. Ha co-
BEIIaHUAX MOJIPA3/IeNeHUsl CTapble 3yOpbl MOCTENIEHHO HayaJld UCIMBITHIBATh HOBOI'O PYKOBOIM-
TeNsl Ha yCTOMUMBOCTB. B mporliecce o0CyXJI€HUsI 3TH COTPYIHUKH, KaK Obl ciay4yailHO, JeMOH-
CTPUPOBAJIM HAYAJIbHUKY CBOM KOMIIETEHIIMHM M y4€HOCTh. CTpEMMWINCh MOAYEPKHYTh, YTO HO-
BbIil 00CC B HEKOTOPBIX BOIMPOCAX HEJOCTATOUHO MOAroTOBIEeH. OHM BBIXOAMIIH 3a Mpeneibl Te-
MaTHKH TOBECTKH JIHS, a0CTparupoBajIich OT KOHKPETHBIX BOIPOCOB, MpeBpalias pabodee co-
Benjanre B KBH, npuuém nocrarouHo KoppekTHO U 6e3 JIMYHBIX ockopOneHuil. OHU Ha TPOUX
Pas3bIrPHIBAIM Kak Obl CITydaiiHble CIIEHKH MyOJIMYHON MOPKH KaK 110 HOTaM.

[Tonayasry HOBBIN PYKOBOJMTEIb MOIBITAJICS CPaXKaThCsl C STUMHU ONIIOHEHTAMH UX K€ OpYy-
xueM. OH M caM HEJaBHO 3aLIUTUJ JUCCEPTALMIO W o0yiajaln mojeMuyeckuM TanaHToM. Ho
TPYAHO MOOETUTh, KOT/Ia TpO€ MPOTHB OAHOro. Jla W Apyrue COTPyIHUKH HUX YK€ HauyMHAIU
MIO/IEPKUBATh.

Taxum 006pa3zom, HOBBIN PYKOBOAMUTENH K 3aBEPILIEHUIO CBOETO UCIBITATEILHOTO CPOKA OKa-
3ancst B Tynuke. Ero He Gecriokomsa arrectanus, 00JbIIoN Oocc yxe 0100pHI €ro TEeKYIIyIo
paboty. Ho uTo nenarp manblie, Kak MpoBOJAUTH M3MeHEHHA? OH OTUasHHO HYXJAJCs B KOH-
CyJIbTALMAX U PEKOMEHIALUAX.

Bonpocsr:
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1. Hackonpko OnarompusTHOE BIIEYATIICHUE HA Bac MIPOU3BOJUT HOBBIM HAYAILHUK B MpEJiara-
€MOM CUTYyaluu?

2. Kakue posnn MeHemxepa, COrflacHO Teopur MUHIOepra, B IEPBYIO O4epeb B35 Ha ceOs HO-
BbI PYKOBOJIUTEIIb?

3. Kakue kadecTBa HOBOTO Iieda Bbl cUnTaeTe HanboJIee BaXKHBIMU ?

4. YBUIENIH JIM BBl Yy HOBOTO PYKOBOJUTEJNS KauecTBa, MpenaTcTBymomue ero pabore? Ectb nu
KauyecTBa, KOTOPBIX, 10 BallIEMy MHEHUIO, EMY HE XBaTaeT?

5. [louemy MoJ1010CTH HOBOTO I1I€(ha cTana NPEensiTCTBUEM B €ro paboTe, HECMOTPS Ha €ro BbICO-
Kue npodeccuoHanbHble KayecTBa?

6. UTo BBI IOCOBETOBAIIN OBl ATOMY PYKOBOJIUTEIIO?

2.2.2. MaTepuaJjibl 1Js IPOMeKYTOUHOI aTTecTanuu no Paszneny 2. YnpasjeHue nepcoHa-
JIOM

Bonpocs k nuddepeHimpoBaHHOMY 3a4eTy

1. Ha3oBuTe €1, NPUHIUIBI U HAIIPABJICHUS KaJAPOBOM MOJIUTUKN OPraHU3aLHH.

2. Kakue noaxoapl K HOCTPOEHUIO CUCTEMBI YIIPABJICHUSI IEPCOHATIOM CYLLIECTBYIOT?

3. Oxapakrepu3yiTe KJIaCCUYECKHE MOJIENIN YIIPABIICHUS IEPCOHATIOM.

4. B ueM 3aKkitoyaeTCs pa3IuuMe AIOHCKOM U aMepUKaHCKOM Moesiel yIpaBiieHUs IEpCOHa-
aom?

5. IlpoaHaM3UpPyHTE COMMATEHO-TICHXOJIOTHICCKUE (PAKTOPBI TOCTPOCHHSI CUCTEMBI yIIpaBJie-
HUS IEPCOHATIOM.

6. B yem 3akirodaercs BaKHOCTh HHBECTUIIMOHHOTO (paKTOpa B IOCTPOECHUU CUCTEMBI YIIpaBiie-
HUSI TIEPCOHATIOM?

7. B 4em 3akiro4aercs NpUHIMINAAIBHOE OTINYHME CUCTEMBI YIIPABJICHUSI YEIOBEYECKUMHU PECYP-
caMH OT KJIaCCUYECKOM MOJIENIN yIpaBJIeHUs IEpCOHaIoM?

8. Jlnsg yero He0OX0AMM aHAIM3 U JJUATHOCTHKA CUCTEMBbI yIpaBieHus nepconaiom? Yro 3tot
MIPOIIECC MO3BOJISIET BHIIBUTH?

9. Kakue crioco0bl norcka KaJpoB CyIIECTBYIOT?

10. Kakne ucTOYHUKY NOMOJIHEHUS KaJIpOB BbI 3HaeTe?

11. Kakue coBpeMeHHbIe METOBI T0A0O0pa NepcoHala Bbl 3HaeTe?

12. Ha ocHOBaHMHU KaKUX JOKYMEHTOB IPOUCXOAUT O(pUIIMATIBHBIA HaliM nepcoHaa’?

13. Ha3oBuTE 1OCTOMHCTBA U HEAOCTATKU HaiiMa II€pCOHaa Ha OCHOBAaHUU I'PaXAaHCKO-
IIPaBOBOI'O JOrOBOpA.

14. Ha3oBuTe NOCTOMHCTBA U HEAOCTAaTKN HaliMa IIE€pCOHaja Ha OCHOBAaHUU TPYIOBOIO 10TOBO-
pa.

15. B yem BbIpaxkaeTcst CymHOCTh 3 PEeKTUBHOTO KOHTpaKTa?

16. Jlyis yero HeobxoauMa TpyAoBasi aaanTarus nepconana’?

17. Kakue cymecTByroT BUABI  (POPMBI TPYIOBOM alanTaluy nepcoHana’?

18. CpaBHHTE STOHCKUH U POCCUUCKHUI CIIOCOO TPYAOBOM aanTaliiy MepcoHana.

19. [l uero HeoOXo1uMa OIIEHKA JeSITeIbHOCTH IIepcoHana’?

20. Kak O11eHUTh TEeKYIYIO AesITeIbHOCTh paOOTHHUKA?

21. Kakue mponeaypsl 1 METO/IbI OLIEHKH JIeSITeIbHOCTH paOOTHUKA BBl 3HaeTe?

22. Kak ocyImiecTBsieTcs poIieaypa arTecTaiui padoTHHKA?

23. Kakue BBl M CITIOCOOBI MOTHBALIMU BBl 3HaeTe?

24. Kakue cucTembl OIjIaThl Tpyaa paOOTHUKOB Bbl 3HaeTe?

25. CymHOCTb TOPU30HTAILHON pOTalluU paOOTHUKOB.

26. Kakue Bubl, (GOpMbI U METO/IbI MOBBIIIEHUS 3P(HEKTUBHOCTH MOATOTOBKH U MEPEOOyUSHUS
paOOTHUKOB BHI 3HaeTe?

27. CyuHoCTh BEPTHKAILHON pOTAIIMK PAaOOTHUKOB.
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28. Kak ocymiecTsisiercst yrpasieHHe TpopecCHOHAIbHON Kapbepoil mepcoHalia B OpraHusa-

u’?

29. OxapakTepusyiTe MexaHu3M paboThl pa3IMYHBIX HCTOYHUKOB (DMHAHCUPOBAHUS pEKpealu-

OHHBIX MEPOIPHUATHH.

30. [laliTe cpaBHUTEIBHYIO XapaKTEPUCTUKY POCCUUCKOTO M 3apyOeKHOTO ONBITA peaTn3aluu

PEKpealOHHBIX MEPOTPUSATHUH.

31. B yem ocobeHHOCTh 3apyOeKHBIX MOJIENICH perlakcauy nepcoHana?
32. Ilpoananu3upyeTe Npouecc COMUATbLHOT0 odecredeHus! pabOTHHKOB.
33. Kak peanusyercs MapKeTHHT [epcoHalIa B OpraHu3auu’?
34. Kak oCymecTBIseTcsl MEXaHU3M KOHTPOJIS PealIn3aliiyd MapKeTHHTa IepcoHana’?

IIpumep 3x3amenanuoHHbIX 0Wi1eToB o [IM.03 «IlnannpoBaHue U OPraHU3aANMH POU3-
BO/JICTBEHHBIX PadoT MmepcoHasa nmoapasaeeHus» Ik3aMmeH (KBaau(puKanuoHHbI)

PACCMOTPEHO:

[{1KI0BOM METONYECKOMN KO-
MHUCCHEN CIIEHUATIBHOCTH
21.02.03 «CoopyxeHue 1 dKC-
TUTyaTalus ra3oHeTenpoBOI0B
¥ ra30He(PTeXpaHIITUII
IIpencenarens [IMK: [Ton6emns-
ckas /1. H.

« » 20 I.

Dk3aMeH (KBaMH(PHUKAIIIOH-
HBIH1)

[IM.03 I[InanupoBaHue u op-
raHu3alus NpoOU3BOICTBEH-
HBIX Pa0bOT MepcoHaa Mmoj-

pazneneHus
21.02.03 CoopyxeHue u
AKCILTyaTalus razoHedre-
MIPOBOJIOB U ra3oHedTexpa-
HUJTHIIL

OYHOH ¥ 32049HOH (pOpMEI
00yJeHus

«

COI'TACOBAHO:
3aMecTuTeNh TUPEKTOpa 110
YBP
Pecennc A1l

»_ 20 T.

3amaumne/ buser Ne 1

Conep:xanue 3aJaHNIH:

1. HpeI[HpI/IHTI/ISI n X O6’B€I[I/IH6HI/I$I B He(l)TeFEBOBOM KOMIIJICKCEC.

2. [lonsTie «ynpaBieHHE», «KMEHEIKMEHT», «KMEHEKEp», «OU3HECMEH», «IIPEIANTPUHUMATEIbY.
Otnnune MeHeKepa OT MPEeATPUHUMATETIS.
3. Ha3zoBuTe 11e111, NPUHIMIBI U HANPABJIEHUs! KaJpOBOW MOJUTUKH OpraHU3aI|H.

Hucrpykuus:

BuumarensHO npounTaiite Bonpocsl. O61ymMaiiTe OTBETHI.

PACCMOTPEHO:

[Muk10BO¥ METOAMYECKOMN KO-
MUCCHEH CIIELUAIIBHOCTH
21.02.03 «CoopyxeHue u dKc-
IuTyaTaius ra3oHe(TenpoBo10B
U Ta3oHedTeXpaHuIUI»
[Tpencenarens LIMK: [Ton6ens-
ckas /1. H.

« » 20 I.

Dk3ameH (KBaTH(PHUKAITIOH-
HBIH1)
IIM.03 IlnanupoBaHue u op-
raHu3anus IPOU3BOACTBEH-
HBIX paboT nepcoHaia mnoj-
pazneneHus
21.02.03 Coopy:xeHue u
SKCIUTyaTalus razoHedre-
IIPOBOJIOB U Ta30HE(TEXpa-
HWINII

OYHOM U 3a04HOM (HOPMBI
00y4deHus

«

COI''TACOBAHO:
3amMecTuTeNbh TUPEKTOpa 1Mo
VBP
Pecennc A.IL

»_ 20 T.

3anganue/ buier Ne 2
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Conep:kanue 3a1aHMii:

1. Pecypcsl npeanpusitusi. [IponsBoactBennsie ¢poHabl HedTerazoBoro npexnpustus. [lokasare-
71 3¢ (HEKTUBHOTO MCTIOIB30BAaHMS TPOU3BOICTBEHHBIX (DOHJIOB.
2 YpOBHU ynpaBlieHHS B OpTraHU3aMH (KATErOPUH yIIPAaBICHYECKUX PAOOTHUKOB).

3. Kakue moaxo/pl K HOCTPOCHUIO CUCTEMBI YIIPABJICHUS IEPCOHAIOM CYHIECTBYIOT?

Nucrpykuus:

BraumarensHO ipounTaiite Bonpockl. O01ymMaiiTe OTBETHI.

PACCMOTPEHO:

[ukioBO# METOAMYECKON KO-
MHCCHUEHN CIIELUATBbHOCTH
21.02.03 «CoopyxeHue u dKc-
TUTyaTaIys ra3oHeTEPOBOIOB
1 Ta30He)TeXPAHMIIHIIY
[Ipeacenarens IMK: [Tonbens-
ckas [1. H.

« » 20 I.

Dk3aMeH (KBanu(puKanuoH-
HBIi1)

[IM.03 [1nanupoBanue u op-

TaHW3aIUs TIPOU3BO/ICTBEH-
HBIX paboT nepcoHaia mo-
pasziesneHus
21.02.03 Coopyxenue u
9KCILTyaTaius razonedre-
MIPOBOIOB U Ta3oHedTexpa-
HWJINIIL]

OYHOU ¥ 3204HOH (POpMEI
00ydeHust

«

COI''TACOBAHO:
3amMecTuTeNbh TUPEKTOpa 10
VBP
Pecennc ATl

»_ 20 I.

3amaune/ buner Ne 3

Conep:xanue 3aJaHUI:

1. Tunsl Ipou3BOJCTBA (CEPUMHBIN; MAaCCOBBIN; €IMHUYHBIN). THUI IPOM3BOACTBA, IPUCYILIUN

He(Tera3oBoi OTPACIIH.

2. llIxona mayunoro menemxkmenTa (D. Teinop).
3. OxapakTepu3yiiTe KJIaCCHUECKHe MOJIEIH YIPABICHUS IEPCOHAIIOM.

HHucTpykuus:

BHumarenbHo npounTaiite Bonpocsl. O6aymaiTe OTBETHI.

PACCMOTPEHO:

[Muk0BOM METOAMYECKOMN KO-
MUCCHEN CIIENNaIbHOCTH
21.02.03 «CoopyxeHue 1 IKC-
IUTyaTaius ra3oHe(TenpoBo10B
U Ta3oHedTeXpaHuIUIL»
[Tpencenarens LIMK: [Ton6ens-
ckas /1. H.

« » 20 I.

Dk3aMeH (KBaTH(HUKAIIIOH-
HBI)
IIM.03 IInanupoBaHue u op-
TaHU3aIus IPOU3BOJICTBEH-
HBIX paboT nepcoHaia moj-
paznenenus
21.02.03 Coopy:xeHue u
AKCILTyaTalus razoHedre-
IIPOBOJIOB U Ta30HE(TEXpa-
HWINII

OYHOM U 3a04HOM (HOPMBI
00y4deHus

«

COTI'JTACOBAHO:
3aMecTUTeNh TUPEKTOpa 110
YBP
Pecensc A1l

»_ 20 T.

3anganue/ buier Ne 4

Conep:xanue 3aJaHNIH:

1. KoHTposb 3a coOmoieHreM paBuil OXpaHbl TpyAa U TEXHUKH Oe3omacHoCTH. TpeboBaHus
oxpansl Tpyza. MHCTpyKTaxK, BUpI HHCTPYKTaka. OTBETCTBEHHOCTD 32 HAPYIICHHE TPeOOBAHMIHA
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OXpaHbl TpyAa

2. lllkona anxMUHUCTpAaTUBHOTO ynpasieHus (A. ®Paiioins).
3. B 4yem 3akirodaeTcst pa3jinuue SIMOHCKOW U aMEPUKAHCKOW MOJIeNIeH yIIpaBJICHUS IepCoHa-

jaom?

Nucrpykuus:

BraumarensHO pounTaiite Bonpockl. OO 1ymMaiiTe OTBETHI.

PACCMOTPEHO:

[ukioBO# METOAMYECKOM KO-
MHCCHUEN CIELUATBbHOCTU
21.02.03 «Coopy>xeHue u dKc-
TUTyaTaIys ra3oHeTenpoOBOIOB
Y Ta30He)TeXPAHIIUIIY
[Ipeacenarens IMK: [Tonbens-
ckas /1. H.

« » 20 I.

Dk3aMeH (KBanu(UKauoH-
HBIi1)

[IM.03 [1nanupoBanue u op-
TaHW3aIUs TIPOU3BO/ICTBEH-
HBIX paboT nepcoHaia mo-

paszieneHus
21.02.03 Coopyxenue u
9KCIUTyaTaus razonedre-
MIPOBOIOB U Ta3oHeTexpa-
HIJTHII]

OYHOU ¥ 3204HOI (POPMEI
00y4eHust

«

COI''TACOBAHO:
3amMecTuTeNnbh TUPEKTOpa 1Mo
VBP
Pecennc ATl

»_ 20 T.

3amaune/ buner Ne 5

Conep:xxanue 3aJaHUI:

1. Opranuzanus paboThI C IEPCOHATIOM IO OXpaHe TpyAa Ha npeanpustud. OpraHbl, OCYIIEeCTB-
JISIFOIIME YIPABJICHUE OXPAaHOU Tpy/a.

2. llIxona yenoBeueckux oTHoOIIeHUH (3. M»iio).
3. [Ipoananu3upyite CONMaIbHO-TICUXOIOTHYECKHE (PAKTOPBI TOCTPOCHUSI CUCTEMBI yIIpaBe-

HUS IEPCOHAJIOM.

Hucrpykuus:

BuumarensHO npounTaiite Bonpocsl. O61ymMaiiTe OTBETHI.

PACCMOTPEHO:

[MukoBON METOANYECKOH KO-
MHCCHEN CIEIUAIbHOCTH
21.02.03 «Coopy>xeHune u 3Kc-
TTyaTanusi ra30HePTEPOBOIOB
¥ Ta3oHe(TeXpaHUIIHII»
[Tpencenarens LIMK: ITonGens-
ckas /. H.

« » 20 T.

DKk3aMeH (KBalnu(pUKAIUOH-
HBIi1)

[IM.03 [TnanupoBanue u op-
raHu3alus MPOU3BO/ICTBEH-
HBIX pabOT MepcoHana Mnoj-

paszeneHus
21.02.03 CoopyxeHue u
HKCIUTyaTalus razonedre-
MPOBOJIOB U TazoHedTeXpa-
HWJIUTII

OYHOH U 3a04HOM (popMBI
00yJeHus

«

COI''TACOBAHO:
3amMecTuTeNnb IUPEKTOpa Mo
VBP
Pecennc A.IL

»_ 20 T.

3anmaune/ buner Ne 6

Conep:xxaHue 3aJaHUI:

1. Tlokazarenu KOHKYPEHTOCTIOCOOHOCTH POCCHUICKUX HE(TH U Ta3a.

2. llIxona noBenenueckux Hayk (. Makrperop).
3. B yem 3akirodaercs BaXKHOCTh MHBECTUIIMOHHOTO ()aKTOpa B IOCTPOECHUHU CUCTEMBI YITpaBJie-

93




HUSI IEPCOHAIOM?

Hucrpykuus:

BuaumatenpHO npounTaiite Borpochl. O01yManTe OTBETHI.

PACCMOTPEHO:

[Muki0BON METOAMYECKOMN KO-
MHCCHEH CIIeIMATLHOCTH
21.02.03 «CoopyxeHue 1 IKC-
TJTyaTanus ra30HeQTEIPOBOIOB
U ra30He(PTeXpaHIIIUII
IIpencenarens [IMK: [Ton6emns-
ckas /1. H.

« » 20 I.

Dk3aMeH (KBaTu(UKaIIMOH-
HBIH)
[IM.03 I[InanupoBanue u op-
raHu3alus IPOU3BOJICTBEH-
HBIX pa0OT MepcoHaa Mmoji-
paszzneneHus
21.02.03 CoopyxeHue u
SKCIUTyaTaus razonedre-
MIPOBOJIOB U ra3oHedTexpa-
HUJIHIIL

OYHOH ¥ 32049HOH (popMEI
00ydeHus

COI''TACOBAHO:
3amecTuTeNb TUPEKTOpa 10
VYBP
Pecennc A1l

»_ 20 T.

3ananue/ buner Ne 7

Conep:kanue 3a1aHuii:

1. I'maBHBIC apTepuu 3KCIIOpTa poccuiickor HedTH. Poccuiickue copra HEPTH.
2. OyHKIWY YIIPaBICHUS U UX B3aUMOCBS3b.
3. B ueM 3akiroyaeTcss IpUHUMIIMAIBHOE OTIMYHME CUCTEMBI YIIPABIICHUS YEJIOBEYECKUMHU PECYP-
CaMH OT KJIaCCUYECKON MOJIEJIN YIIPABJICHUsS IEPCOHATIOM?

HHcTpyKkuus:

BuumarenbHo mpounTaiite Bonpocsl. OO 1ymMaiiTe OTBETHI.

PACCMOTPEHO:

[Muk10BO# METOAMYECKOMN KO-
MHCCHEH CIIEIUATbHOCTH
21.02.03 «CoopyxeHue 1 K-
TUTyaTalus ra3oHeTenpoBOI0B
U Ta3oHeTeXpaHnIUIL»
[Tpencenarens LIMK: ITonGenn-
ckas /1. H.

« » 20 T.

Dk3aMmeH (KBaTH(PHUKAIIHOH-
HBI)
IIM.03 IInanupoBaHue u op-
TaHMU3aIus IPOU3BOJICTBEH-
HBIX paboT nepcoHana noj-
paznenenus
21.02.03 CoopyxeHue u
AKCILTyaTalus razoHedre-
IIPOBOJIOB U Ta30He(TEXpa-
HWINII

OYHOM U 3a04HOM (HOPMBI
00y4deHus

COTI'JTACOBAHO:
3amecTuTeNh TUPEKTOpa 110
YBP
Pecensc A1l

»_ 20 T.

3anganue/ buier Ne 8

Conep:xaHue 3aJaHNIH:

1. Mecro HedTerazoBoro komiuiekca P® B 61oxere cTpaHsl.

2. IIponecc npUHATHUS YIPABICHYECKUX PELICHUI B OpraHU3aliiH.

3. I[J'IH qero HCO6XO,Z[I/IM AHAJIN3 U JUATrHOCTUKA CUCTEMbI YIIPABJICHUA HepCOHaJ'IOM? Yto 3TOT

MIPOIECC MO3BOJISIET BHISIBUTH?

Hucrpykuus:

BHumarenbHO npounTaiite Bonpocsl. O01ymMaiTe OTBETHI.
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PACCMOTPEHO:
[MukyioBON METOAMYECKOMN KO-

Dk3aMeH (KBaTu(pUKaIIMOH-
HBIN)

COI'JTACOBAHO:
3amecTuTeNb TUPEKTOPA 1O

MHCCHEHN CHENaTbHOCTH [IM.03 I[InanupoBaHue u op- YBP
21.02.03 «Coopy>xeHue u 3Kc- raHu3anus IpOU3BOACTBEH- Pecensc A.IL
IUTyaTalus ra30HeTENPOBOIOB | HBIX PadOT MepcoHaa Mmoji-
¥ Ta30He()TeXpaHUIIHII pasaeneHus « _ »_ 20 1.
ITpencenarens [IMK: [Ton6emns- 21.02.03 CoopyxeHue u
ckas 1. H. SKCIUTyaTaIus razoHedre-

MIPOBOIOB U ra3oHedTexpa-
« » 20 T. HUJIMIIL

OYHOH U 32049HOU (POPMBI
00y4YeHHS
3ananne/ buner Ne 9

Conep:kanue 3a1aHuii:
1. [TepcniextuBa pa3Butus HedrerazoBoit oTpaciu Poccun.
2 Tlonatue u BUABI KOMMYHUKAIIMI B OpraHU3alldHU.
3. Kakue croco0bl Morcka KaJpoB CYIIECTBYIOT?
HHcTpyKkuus:
BHumarenbHO mpounTaiite Bonpocsl. OO 1ymMaiiTe OTBETHI.
PACCMOTPEHO: Dk3aMeH (KBaTH(PUKAITHOH- COTI''TACOBAHO:
[{uk10BOI METOINYECKON KO- HBIH) 3aMecTuTeNb TUPEKTOpa 1o
MHUCCHEH CIIEHHAIIBHOCTH IIM.03 IlnanupoBaHue u op- YBP
21.02.03 «Coopy>xeHune u 3Kc- raHu3alus MPOU3BOJICTBEH- Pecensc A.IL
IUTyaTalus ra30HeTENPOBOIOB | HBIX pabOT MepcoHana Mmoji-
¥ Ta3oHe(TeXpaHUIIHII» pazneneHus « »_ 20 r.

[Mpencenarens [IMK: [Tonbens-
ckas JI. H.

« » 20 T.

21.02.03 Coopyxenue u
SKCILTyaTaIus razoHedre-
MPOBOJIOB U TazoHedTexpa-
HUJINIIL]

OYHOH U 3a04HOM (popMBI
00yJeHus

3amanne/ buner Ne 10

Conep:xaHue 3aJaHUI:

1. IloHATHE MPOU3BOICTBEHHOIO MPOIIECCA, IPOU3BOJICTBEHHON ONIEPALIMH, ONIEPALTOHHOTO
[IUKJIa; IPUHIUIBI opranu3anui. OcoOeHHOCTH MPOU3BOACTBEHHBIX MPOLIECCOB HA MPEAIPUATH-
X HEQTSHOW U Ta30BOM MPOMBIIIEHHOCTH.

2. IlpuHIMIBI YIPaBICHHUS.

3. Kakue uCTOYHMKY NONOJIHEHUS KaJpOB BbI 3HAETE?

Hucrpykuus:

BHumarenbHO npounTaiite Bonpocsl. OO 1ymMaiTe OTBETHI.
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PACCMOTPEHO:

[MukyoBON METOAMYECKOHN KO-
MHUCCHEH CIIeIMATLHOCTH
21.02.03 «CoopyxeHue 1 IKC-
TJTyaTanusi ra30HeQTEITPOBOIOB
U ra30He(PTeXpaHIIIUII
ITpencenarens [IMK: [Ton6emns-
ckas /. H.

« » 20 I.

Dk3aMeH (KBaTu(pUKaIIMOH-
HBIN)

[IM.03 I[InanupoBaHue u op-
raHU3alus IPOU3BOJICTBECH-
HBIX Pa0OT MepcoHaa Mmoji-

paszzneneHus
21.02.03 CoopyxeHue u
SKCIUTyaTaus razonedre-
MIPOBOIOB U ra3oHedTexpa-
HUJIHIIL

OYHOH U 32049HOU (POPMBI
00y4JeHUSs

«

COI'JTACOBAHO:
3aMecTuTeNb TUPEKTOpa 110

YBP
Pecensc ATl
»_ 20_ T.

Sananue/ buier Ne 11

Conep:kanue 3a1aHuii:

1. Opranuzanus MpoOU3BOJICTBEHHBIX MPOIIECCOB BO BPEMEHHU U MpocTpaHcTBe. [Ipon3BoacTBEH-
HBIH [IPOLIECC B CTPOUTEIBCTBE CKBAYXKHUH.
2. Opranuzanus Kak ¢GyHKIUS yIpaBlieHus. Buapl opraHu3aiiioHHbIX CTPYKTYP.

3. Kakue coBpemeHHbIe METO/IbI TOI00pa NEPCOHAsIA BbI 3HaeTe?

HNucrpykuus:

BraumarensHO pounTaiite Bonpocsl. O01yMaiiTe OTBETHI.

PACCMOTPEHO:

[{1KI0BOM METONYECKOMN KO-
MUCCHEN CIIEHUATIBHOCTH
21.02.03 «CoopyxeHue 1 dKC-
TUTyaTalus ra3oHeTenpoBOI0B
U Ta3oHedTeXpaHuIUI»
[Tpencenarens LIMK: ITonGenn-
ckas /1. H.

« » 20 T.

Dk3aMeH (KBaMH(PHUKAIIUOH-
HBI1)
[IM.03 I[InanupoBanue u op-
TaHMU3aIMs IPOU3BOJICTBEH-
HBIX paboT nepcoHana noj-
pazaeneHus
21.02.03 Coopy:xeHue u
SKCILTyaTalus razoHedre-
IIPOBOJIOB U Ta30He(TEXpa-
HUJTHIIL

OYHOM U 3a04HOM (OPMBI
00y4JeHus

«

COI'TACOBAHO:
3amecTuTeNh TUPEKTOpa 110
YBP
Pecensc A1l

»_ 20 T.

Samanne/ buer Ne 12

Conep:xanue 3aJaHNH:

1. Opranuzanus NpoU3BOJCTBEHHOTO U TEXHOJIOTMYECKOTO MPOIIECCOB TOOBIYM HEDTH.
2. [InanupoBanue kak GyHKIuUs yrnpasneHus. CyIIHOCTh CTPATErHYeCcKOro MiIaHUPOBaHUSI.
3. Ha ocHOBaHMHM KaKUX JOKYMEHTOB MPOMCXOJUT OpUIIMAIBHBINA HaiiM nepcoHana?

HHcTpykuus:

BuumatenbHO npounTaiite Borpocsl. O0aymaiiTe OTBETHI.
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PACCMOTPEHO:

[MukyoBON METOAMYECKOMN KO-
MHUCCHEH CIIeIMATLHOCTH
21.02.03 «CoopyxeHue 1 IKC-
TJTyaTanusi ra30HeQTEITPOBOIOB
U ra30He(PTeXpaHIIIUII
ITpencenarens [IMK: [Ton6emns-
ckas /. H.

« » 20 I.

Dk3aMeH (KBaTu(pUKaIIMOH-
HBIN)

[IM.03 I[InanupoBaHue u op-
raHu3alus IPOU3BOJICTBCH-
HBIX Pa0OT MepcoHaa Mmoji-

paszzneneHus
21.02.03 CoopyxeHue u
SKCIUTyaTaus razonedre-
MIPOBOIOB U ra3oHedTexpa-
HUJIHIIL

OYHOH U 32049HOU (POPMBI
00y4JeHUSs

«

COI'JTACOBAHO:
3aMecTuTeNb TUPEKTOpa 110
YBP
Pecensc A.IL

»_ 20 T

Sananue/ buner Ne 13

Conep:kanue 3a1aHuii:

1. OpFaHI/ISaHI/IH MaTCpUAIIbHO-TCXHHUYCCKOI'O O66CHC‘ICHH${, TPaHCIIOPTHOI'O 06ecnequI/m,

o0ecrnieueHns KauecTBa NPOAYKIIUU, pabOT [0 TPAHCHIOPTHUPOBKE.

2 Ilonsitue u dakropsl BHelIHeH cpenbl opranuzanuu (STEP-ananus).
3. HazoBuTe 10CTOMHCTBA M HEJOCTATKU HaliMa MepCOHalla Ha OCHOBAHUU I'PaXAaHCKO-

IIPpaBOBOI'0 10roBopa.

HHucTpykuus:

BHumarenbHO mpounTaiite Bonpocsl. OO 1ymMaiiTe OTBETHI.

PACCMOTPEHO:

[HukoBOI METOANYECKOM KO-
MUCCHEH cIeTnaabHOCTH
21.02.03 «Coopy:xeHue u 3Kc-
TTyaTanusi ra30HePTENPOBOIOB
¥ Ta3oHe(TeXpaHUIIHII»
[Mpencenarens [IMK: [Toxbens-
ckas JI. H.

« » 20 T.

Ok3ameH (KBann(UKauoH-
HBIi1)

[IM.03 [TnanupoBanue u op-
raHu3alus MPOU3BOJICTBEH-
HBIX pabOT MepcoHaa Mmoj-

paszeneHus
21.02.03 Coopyxenue u
HKCIUTyaTalus razoHedre-
MPOBOJIOB U TazoHedTexpa-
HWJIUII

OYHOH U 3a04HOM (popMBI
00yJeHus

«

COI''TACOBAHO:
3amMecTuTeNb TUPEKTOpa 10
VBP
Pecennc ATl

» 20 T.

3aganue/ buner Ne 14

Conep:xaHue 3aJaHUI:

1. Buasr opraHu3aiimOHHBIX CTPYKTYP yIpaBieHUs HePTETa30100bIBAIOIIETO TPEATPUSITHS.
2. MotuBanust kak ¢GyHKIHS ynpaBieHus. OCHOBHBIE TEOPUHM MOTHBAIIHH.
3. HazoBuTe JOCTOMHCTBA M HEIOCTATKM HaiiMa MepcoHaaa Ha OCHOBAHUU TPYJIOBOTO JIOrOBOpA.

Hucrpykuus:

BHumarenbHO npounTaiite Bonpockl. O01yMaiTe OTBETHI.
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PACCMOTPEHO:

[MukyioBON METOAMYECKOMN KO-
MHUCCHEH CIIeIMATLHOCTH
21.02.03 «CoopyxeHue 1 IKC-
TJTyaTanusi ra30HeQTEITPOBOIOB
U ra30He(PTeXpaHIIIUII
ITpencenarens [IMK: [Ton6emns-
ckas /. H.

« » 20 I.

Dk3aMeH (KBaTu(UKaIIMOH-
HBIN)
[IM.03 I[InanupoBaHue u op-
raHu3aus IPOU3BOJICTBEH-
HBIX Pa0OT MepcoHaa Mmoji-
paszzneneHus
21.02.03 CoopyxeHue u
SKCIUTyaTaus razonedre-
MIPOBOIOB U ra3oHedTexpa-
HUJIHIIL

OYHOH U 32049HOU (POPMBI
00y4JeHUSs

COI'JTACOBAHO:
3aMecTuTeNb TUPEKTOpa 110
YBP
Pecensc A.IL

« »_ 20 T.

Sananue/ buner Ne 15

Conep:kanue 3a1aHuii:

1. D dexTuBHOCTH B chepe yrnpaBieHUus KOUIEKTUBOM UCIIOTHUTENEH Ha HedTerazono0bBao-

[IEM TIPEINPUATHH.
2. CymHocts SWOT-ananu3za.

3. B uem BeIpaxkaeTcst CynHocTh 3 (hEeKTUBHOTO KOHTpaKTa?

HNucrpykuus:

BraumarensHO pounTaiite Bonpocsl. O01yMaiiTe OTBETHI.

PACCMOTPEHO:

[{1KI0BOM METONYECKOMN KO-
MUCCHEN CIIEHUATIBHOCTH
21.02.03 «CoopyxeHue 1 dKC-
TUTyaTalus ra3oHeTenpoBOI0B
U Ta3oHedTeXpaHuIUI»
[Tpencenarens LIMK: ITonGens-
ckas /1. H.

« » 20 T.

Dk3aMeH (KBaMH(PHUKAIIUOH-
HBI1)
[IM.03 I[InanupoBanue u op-
TaHMU3aIMs IPOU3BOJICTBEH-
HBIX paboT nepcoHana noj-
pazaeneHus
21.02.03 Coopy:xeHue u
SKCILTyaTalus razoHedre-
IIPOBOJIOB U Ta30He(TEXpa-
HUJTHIIL

OYHOM U 3204HOMN (HOPMBI
00y4JeHus

COI''TACOBAHO:
3amMecTuTeNb TUPEKTOpa 1Mo
VBP
Pecensc A1l

« »_ 20 T.

Samanmne/ buer Ne 16

Conep:xanue 3aJaHNH:

1. CYH_[HOCTL " BUbBI 3ap360THOﬁ mi1athl. OCHOBHEIC DJICMEHTEI U MMPUHIUIIBI TPCMUPOBAHUA HA

MPEANPUITHH.

2. Otnuyue MOTHBALMU OT CTUMYJIMPOBAHMUSL.
3. Jlyist uero HeoOXouMa TPYI0Bas afjanTaIus mepconana’?

Hucrpykuus:

BHumarenbHO npounTaiite Bonpocsl. O01ymMaiTe OTBETHI.
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PACCMOTPEHO:

[MukyioBON METOAMYECKOMN KO-
MHUCCHEH CIIeIMATLHOCTH
21.02.03 «CoopyxeHue 1 IKC-
TJTyaTanus ra30HeQTEIPOBOIOB
U ra30He(PTeXpaHIIIUII
ITpencenarens [IMK: [Ton6emns-
ckas /. H.

« » 20 I.

Dk3aMeH (KBaTu(pUKaIIMOH-
HBIN)
[IM.03 I[InanupoBaHue u op-
raHu3aus IPOU3BOJICTBEH-
HBIX Pa0OT MepcoHaa Mmoji-
paszzneneHus
21.02.03 CoopyxeHue u
SKCIUTyaTaus razonedre-
MIPOBOIOB U ra3oHedTexpa-
HUJIHIIL

OYHOH U 32049HOU (POPMBI
00y4JeHUSs

COI'JTACOBAHO:
3aMecTuTeNb TUPEKTOpa 110
YBP
Pecensc A.IL

« »_ 20 T.

Sananue/ buier Ne 17

Conep:kanue 3a1aHuii:

1. 3amaun HOpMHpOBaHUs Tpynaa. Pexxum pabouero Bpemenu. HopmupoBanue Tpyna B Jo0bIue
He(Tu U rasza. Posb 1 3HaueHNE HOPMUPOBAHUS TPY/1a B COBPEMEHHBIX YCIOBUSX.

2 KouTponb kak GyHKIUS YIpaBIeHUs. JTaNbl U BUIbl KOHTPOJIS.

3. Kakue cymecTtByroT BuAbI U HOPMBI TPYIOBOM aJanTaiiy nepcoxnana’?

HNucrpykuus:

BraumarensHO pounTaiite Bonpocsl. O01yMaiiTe OTBETHI.

PACCMOTPEHO:

[{1KI0BOM METONYECKOMN KO-
MUCCHEN CIIEHUATIBHOCTH
21.02.03 «CoopyxeHue 1 dKC-
TUTyaTalus ra3oHeTenpoBOI0B
U Ta3oHedTeXpaHuIUI»
[Tpencenarens LIMK: ITonGens-
ckas /1. H.

« » 20 T.

Dk3aMeH (KBaMH(PHUKAIIUOH-
HBI1)
[IM.03 I[InanupoBanue u op-
TaHMU3aIMs IPOU3BOJICTBEH-
HBIX paboT nepcoHana noj-
pazaeneHus
21.02.03 Coopy:xeHue u
SKCILTyaTalus razoHedre-
IIPOBOJIOB U Ta30He(TEXpa-
HUJTHIIL

OYHOM U 3a04HOM (OPMBI
00y4JeHus

COI''TACOBAHO:
3amMecTuTeNb TUPEKTOpa 1Mo
VBP
Pecensc A1l

« »_ 20 T.

Samanme/ buer Ne 18

Conep:xanue 3aJaHNH:

1. Metonsl HopmupoBaHus. Pabouee BpeMst U TyTH €ro PaloOHATBHOTO UCTIOIb30BaHUs, MPO-
cTtor. MeTo/ bl U3ydeHus TPYIOBBIX MPOIIECCOB M 3aTpaT pabouero BpeMeHH.

2 Muccus, 1Ienu U 3a/1a4u opranuzanuu. TpeboBaHus mpeabsBiIsieMble K UX GOpMYITHpPOBKE.
3. CpaBHHUTE SMOHCKUN U POCCUUCKUHN CITOCOO TPYAOBOM afanTaluy mepcoHaia.

Hucrpykuus:

BHumarenbHo npounTaiite Bonpockl. O0yMaiTe OTBETHI.
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PACCMOTPEHO:

[MukyioBON METOAMYECKOMN KO-
MHUCCHEH CIIeIMATLHOCTH
21.02.03 «CoopyxeHue 1 IKC-
TJTyaTanusi ra30HeQTEITPOBOIOB
U ra30He(PTeXpaHIIIUII
ITpencenarens [IMK: [Ton6emns-
ckas /. H.

« » 20 I.

Dk3aMeH (KBaTu(pUKaIIMOH-
HBIN)
[IM.03 I[InanupoBaHue u op-
raHu3aus IPOU3BOJICTBEH-
HBIX Pa0OT MepcoHaa Mmoji-
paszzneneHus
21.02.03 CoopyxeHue u
SKCIUTyaTaus razonedre-
MIPOBOIOB U ra3oHedTexpa-
HUJIHIIL

OYHOH U 32049HOU (POPMBI
00y4JeHUSs

«

COI'JTACOBAHO:
3aMecTuTeNb TUPEKTOpa 110
YBP
Pecensc A.IL

»_ 20 T.

Sananue/ buier Ne 19

Conep:kanue 3a1aHuii:

1. Hopwmerl 3aTpar Tpyaa u ux kinaccudukanus. Hopmsr u
pacleHKu Ha paboThl, OPAJIOK UX epecMoTpa. HopMupoBanueTpyia pyKoBoAUTENEH, CIIeIa-

JINCTOB U CJIyKalllux.

2. KoHn(aukTel B opranu3anuu (MMOHSATHE, TPAYUHBI BOSHUKHOBCHHUS U BUIBI).
3. Jlyist yero HeoOXo0IMMa OIICHKA JeATEILHOCTH IepcoHaa?.

HHucTpykuus:

BHumarenbHO mpounTaiite Bonpocsl. OO 1ymMaiiTe OTBETHI.

PACCMOTPEHO:

[HukoBOI METOANYECKOM KO-
MUCCHEH cIeTnaabHOCTH
21.02.03 «Coopy>xeHue u dKc-
TTyaTanusi ra30HePTENPOBOIOB
¥ Ta3oHe(TeXpaHUIIHII»
[Mpencenarens [IMK: [Toxbens-
ckas JI. H.

« » 20 T.

Ok3ameH (KBann(UKauoH-
HBIi1)

[IM.03 [TnanupoBanue u op-
raHu3alus MPOU3BOJICTBEH-
HBIX pabOT MepcoHaa Mmoj-

paszeneHus
21.02.03 CoopyxeHue u
HKCIUTyaTalus razoHedre-
MPOBOJIOB U TazoHedTexpa-
HWJIUIII

OYHOH U 3a04HOM (popMBI
00yJeHus

«

COI''TACOBAHO:
3aMecTUTeNb JUPEKTOpa M0
VYBP
Pecennc ATl

» 20 T.

3amanne/ buner Ne 20

Conep:xaHue 3aJaHUI:

1. IIpon3BOAUTENBEHOCTD U MHTEHCUBHOCTH TPYAA.
2. Opranu3zanys Kak OTKpbITasi CUCTEMA. BHYTpEHHssI ¥ BHELIHSS cpefia OpraHu3alliu, pecypesl
opranu3anuu. CHCTEMHBIN OJIXO0/1 B YIPABJICHUH.

3. Kak oLleHUTh TEKYLIYIO JesITeIbHOCTh paOOTHUKA?

HHcTpykuus:

BuumaTensHO npounTaiite Bonpockl. O01yMaiiTe OTBETHI.
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PACCMOTPEHO:

[MukyioBON METOAMYECKOMN KO-
MHUCCHEH CIIeIMATLHOCTH
21.02.03 «CoopyxeHue 1 IKC-
TJTyaTanusi ra30HeQTEITPOBOIOB
U ra30He(PTeXpaHIIIUII
ITpencenarens [IMK: [Ton6emns-
ckas /. H.

20 I.

« »

Dk3aMeH (KBaTu(pUKaIIMOH-
HBIN)
[IM.03 I[InanupoBaHue u op-
raHu3aus IPOU3BOJICTBEH-
HBIX Pa0OT MepcoHaa Mmoji-
paszzneneHus
21.02.03 CoopyxeHue u
SKCIUTyaTaus razonedre-
MIPOBOIOB U ra3oHedTexpa-
HUJIHIIL

OYHOH U 32049HOU (POPMBI
00y4JeHUSs

«

COI'JTACOBAHO:
3aMecTuTeNb TUPEKTOpa 110

YBP
Pecennc A1l
»_ 20 T.

Sananue/ buer Ne 21

Conep:kanue 3a1aHuii:

1. Kimaccudukanus 3aTpaT Ha NpeanpusTui HererazoBoii orpaciu. [IponsBoacTBeHHBIE 3aTpa-
ThI, U3JIEP>KKH, PACX0/bl, CEOECTOUMOCTb.
2. IloHsTHE «yIpaBICHHE», «MEHEDKMEHTY, «MEHEIDKEPY», «OM3HECMEH», «IIPEATNPHHUMATEIIb.
OTtnanune MCHC/KCpA OT MPECANIPUHUMATCIIA.

3. Kak ocymectBisieTcs mpoueaypa arrectanuy paboTHuKa?

HHucTpykuus:

BHumarenbHO mpounTaiite Bonpocsl. OO 1ymMaiiTe OTBETHI.

PACCMOTPEHO:

[Huk1oBOI METOAMYECKON KO-
MUCCHEH cIeTnaabHOCTH
21.02.03 «Coopy:xeHue u 3Kc-
TTyaTanusi ra30HePTENPOBOIOB
¥ Ta3oHe(TeXpaHUIIHII»
[Mpencenarens [IMK: [Toxbens-
ckas JI. H.

« » 20 T.

Ok3ameH (KBann(UKauoH-
HBIi1)

[IM.03 [TnanupoBanue u op-
raHu3alus POU3BO/ICTBEH-
HBIX pabOT MepcoHaa Mmoj-

paszeneHus
21.02.03 CoopyxeHue u
HKCIUTyaTalus razoHedre-
MPOBOJIOB U TazoHedTexpa-
HWJIUIII

OYHOH U 3a04HOM (popMBI
00yJeHus

«

COI''TACOBAHO:
3aMecTUTeNb JUPEKTOpa M0
VYBP
Pecennc ATl

» 20 T.

3aganue/ buner Ne 22

Conep:xaHue 3aJaHUI:

1. MexaHu3M pbIHOYHOTO [IeHOO0pa30BaHus Ha MpoayKuuio (yciayru). LlenoBas noauTuka
npeanpusTis. PopMUpOBaHUE LIEHBI HIKCIIOPTHOTO pOCCHiicKoro Oapperns HegTu. MapkepHble

coprta He(TH.

2. YpOBHH yIIpaBlIeHUS B OpraHU3aluu (KaTeropHx yIpaBlIeHYeCKUX paOOTHUKOB).
3. CymHOCTbh TOPU30HTAIIBHON pOoTallui paOOTHHUKOB.

Hucrpykuus:

BHumarenbHO npounTaiite Bonpocsl. O01ymMaiTe OTBETHI.
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PACCMOTPEHO:

[MukyioBON METOAMYECKOMN KO-
MHUCCHEH CIIeIMATLHOCTH
21.02.03 «CoopyxeHue 1 IKC-
TJTyaTanusi ra30HeQTEIPOBOIOB
U ra30He(PTeXpaHIIIUII
ITpencenarens [IMK: [Ton6emns-
ckas /. H.

« » 20 I.

Dk3aMeH (KBaTu(pUKaIIMOH-
HBIN)
[IM.03 I[InanupoBaHue u op-
raHu3aus IPOU3BOJICTBEH-
HBIX Pa0OT MepcoHaa Mmoji-
paszzneneHus
21.02.03 CoopyxeHue u
SKCIUTyaTaIus razonedre-
MIPOBOIOB U ra3oHedTexpa-
HUJIHIIL

OYHOH U 32049HOU (POPMBI
00y4JeHUSs

«

COI'JTACOBAHO:
3aMecTuTeNb TUPEKTOpa 110
YBP
Pecensc A.IL

»_ 20 T.

Sananue/ buner Ne 23

Conep:kanue 3a1aHuii:

1. Omnpenenennie SKOHOMHYECKOM 3P PEKTUBHOCTH JOTOTHUTEIbHBIX KATUTATBHBIX BIOXKCHHH.
2. llIxona nayunoro menemxmenTa (D. Teitnop).
3. CymHOCTh BEpTUKAIBLHOM POTAIlMU paOOTHUKOB.

HHcTpyKkuus:

BHumarenbHO mpounTaiite Bonpocsl. OO 1ymMaiiTe OTBETHI.

PACCMOTPEHO:

[ukoBOI METOANYECKOM KO-
MHCCHEH CIICIINAJIbHOCTH
21.02.03 «Coopy>xeHue u 3Kc-
TTyaTanusi ra30HePTEPOBOIOB
U Ta3oHe(TeXpaHuIIHII»
[Mpencenarens IMK: [Tonbens-
ckas /1. H.

« » 20 T.

Ok3ameH (KBann(UKanoH-
HBIi1)

[IM.03 [TnanupoBanue u op-
raHu3aIys MPOU3BOICTBEH-
HBIX pa0bOT MepcoHaa Mmoj-

paszaeneHus
21.02.03 Coopyxenue u
HKCIUTyaTalus razoHedre-
MPOBOJIOB U Ta3oHedTexpa-
HWJIUII

OYHOH U 3a04HOM (PopMBI
00yJeHus

«

COI''TACOBAHO:
3aMecTUTeNb JUPEKTOpa Mo
VYBP
Pecennc ATl

» 20 T.

3aganue/ buner Ne 24

Conep:xaHue 3aJaHUI:

1. OnpeneneHue 3KOHOMUYECKOHN 2PHEKTUBHOCTH TOMOJHUTEIBHBIX KaTUTAIBHBIX BJIOKECHUM

Ha CTPOUTCIILCTBO 00BeKTA.

2. OyHKIMH YIIPABIEHUS U UX B3aUMOCBS3b.
3. Kak ocymecTBisieTcs ynpasieHHe MpohecCHOHaIbHONW Kapbepoi MepcoHalla B OpraHu3aiu’?

HHcTpykuus:

BuumatenbHO npounTaiite Borpocsl. O0aymaiiTe OTBETHI.

PACCMOTPEHO:

[Muk10BO¥ METOAMYECKOM KO-
MHUCCHEN CTIEUATTBHOCTH
21.02.03 «CoopyxeHue u dKc-
TUTyaTaIus ra3oHeTEnpoOBOIOB
1 Ta30He)TeXPAHIIUIIDY

Dk3aMeH (KBaTH(HUKAITHOH-
HBIH1)
IIM.03 IlnanupoBaHue u op-
TaHU3aIMs TPOU3BOJICTBEH-
HBIX Pa0OT MepcoHaa Moj-
pasnencHus

«

COT'JTACOBAHO:
3amMecTuTeNbh TUPEKTOpa 1Mo
VBP
Pecennc A.IL

»_ 20 T.
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[Tpencenarens [IMK: [Ton6ens- 21.02.03 CoopyxeHue u

ckas 1. H. SKCILTyaTaIus razoHedre-
MIPOBOIOB U ra3oHedTexpa-
« » 20 r. 13020202001

OYHOH U 3a049HOU (POPMBI
00y4JeHUs

3ananue/ buner Ne 25

Conep:kanue 3a1aHuii:

1. IIpon3BOACTBEHHBIH MTPOIIECC B CTPOUTEIHCTBE CKBAYKHH.

2. IlnanupoBanue kKak GyHKIMA yrnpasieHus. CyIIHOCTh CTPATETHUECKOTO IJIAHUPOBAHUSI.

3. Kakue Buzb1, pOpMBI M METOABI MOBBIMICHUS 3()(HEKTHBHOCTH ITOATOTOBKH U TIEPEOOyUCHHUS
pabOTHUKOB Bbl 3HaeTE?

Nucrpykuus:
BraumarensHO ipounTaiite Bonpocsl. O0IyMaiiTe OTBETHI.

OcHoBHas JuTeparypa:

1. 3aiiieBa T. B. Ynpasnenne nepconanom: Yueonuk / T.B. 3aiinesa, A.T. 3y0. - M.: U]l ®O-
PYM: UHOPA-M, 2020. - 336 c. - (Ilpodeccuonanbuoe odpazosanue). - IbC znanium.com
Horosop Ne 5669 26¢ ot 10.01.2022 1.

JononHuTenpHas TuTeparypa:

1. Buxanckuit O. C. MenemxmenT: Yue6nuk / Buxanckuit O.C., Haymos A.U., - 6-e u3n., nepe-
pab. u gom - M.: Maructp, HUL] UHD®PA-M, 2021. - 656 c. - OBC znanium.com J[oroBop
No5669 36¢ ot 10.01.2022 1.

2. Kuwmmosa E. H. Menemxment: Yuebnoe nocooue/Kusimonra E. H. - M.: Ul ®OPYM, HUIL]
NH®PA-M, 2021. - 304 c. - OBC znanium.com JloroBop Ne5669 36¢ ot 10.01.2022 1.

WHTepHeT-pecypcbl:

1. http://infomanagement.ru - HOBOCTH, JIEKLIUH, CTaTbH, JIUTEPATYpa O MEHEKMEHTE.
2. http://1popersonalu.ru/ - Bce 00 ynpaBieHHH IEPCOHATIOM.

3. https://znanium.com/catalog/product/

HopmaTuBHO-3aKOHOJATENBHBIE AKTHI:

1. I'paxnanckuii kogexe Poccuiickoit @enepanun. Yactu 1, 2, (B 1eHCTBYIOIIEH pelaKIIHu
Ha MOMEHT IPOBEACHUS 3aHITHI).

2. Tpynosoii konekc Poccuiickoit deaepannu (B 1eicTBYyOIEH peaklui HAa MOMEHT Mpo-
BEJICHUS 3aHATHSA).

3. Hanoroerit konekc Poccuiickoit denepanuu (4acTh nepBasi U BTopas) (B IeHCTBYOIIEH
pelaKIi Ha MOMEHT ITPOBECHHUSI 3aHATHI)

JI71s1 BBITIOTHEHUST MPAKTHYECKUX PaOb0T 00YyJaAIOMIMXCSI — METOJUYECKHE YKa3aHUsI 110 BBITTOJTHE-
HUIO TpakTHdeckux pabot I[Ipodeccuonansnoro momyns [IM.03 «Opranuzanus paboTsl mep-
BUYHBIX TPYJOBBIX KOJUIEKTHBOBY» MEKIUCIUILIMHApPHOTO Kypca Pazmen 1. «OxoHOMHYecKkue
pecypesl npennpuatus» Huxoposa 1.A., 2022 roxa.

JUisl BBIOJTHEHHUS IPAKTHYECKUX paboT 00y4aromuxcst — METOANYECKHE YKa3aHusl 10 BbINOJIHE-
HUIO0 npakTudeckux pabot Ilpodeccuonanvsuoro momyns IIM.03 «Opranuzanus paGoTsl mep-
BUYHBIX TPYAOBBIX KOJUIEKTUBOB» MexaucuuiummHapHoro xkypca M/JIK 03.01. «Opranusanus
paboTHI M yIipaBieHue oapasaenenueM opranuzanun» Kapenuna K. C., 2022 rog.
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J1ns BBIOJTHEHHSI KYPCOBOM pabOThI 00y4aroMXCsl — METOINYECKUE YKa3aHHS MO BHITOJHEHUIO
KypcoBoii pabotsl IIpodeccuonansnoro moayns IIM.03 «Opranuzanus pabOThl HEPBUYHBIX
TPYJIOBBIX KOJUICKTHBOB» MEXIUCHUIUIMHAPHOTO Kypca Pazmen 1. «DxoHOMHYECKHE pecypchl
npennpustus» Hukoposa 1U.A., 2022 roa.
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