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@DOH/T OLICHOYHBIX CPENICTB pa3paboTaH B cOOTBETCTBHH ¢ DeepalbHBIM TOCYIapCTBEHHBIM
00pa3oBaTeNbHbIM CTAHIAPTOM I10 CIEMUAIBHOCTH CPEIHEro MpodeccnoHalbHOTO 00pa3oBaHus
23.02.07 Texauueckoe 0oOCTYKMBAaHUE W PEMOHT JIBHTaTENIeH, CUCTEM W arperaroB aBTOMOOH-
neil, 6a30BoOi MOJTOTOBKH, YTBEPKICHHOIO MpUKazoM MuHUCTEpCTBa 00pa30BaHUs U HAYKU OT
09 nexabpst 2016 r. Ne 1568 u Ha OCHOBE IMPUMEPHOI OCHOBHOM 00pa30BaTeIbHON MPOTrPAMMBI,
s CITO TTICC3, pa3pabotanHoit denepaabHbIM TOCYIAPCTBEHHBIM OI0IKETHBIM yUPEKICHH-
€M JIOTIOJIHUTENIBHOTO NMPO(EeCCHOHAIBHOTO 00pa3oBanHus «Y4eOHO-METOJUYECKUH IISHTp 10 00-
Pa30BaHMIO Ha Kelle3HO0pOoKHOM TpaHcmopTey» (PI'BY ITTO «YMIL XK T»).
3aperucTpupoBaHO B OCYIapPCTBEHHOM peecTpe MPUMEPHBIX OCHOBHBIX 00pa30BaTEIbHBIX MPO-
rpamm nox HomepoM: 23.02.07-180119. Jlara peructpanun B peectpe: 19/01/2018. PekBU3UTHI
pemeruss ®YMO o sxirouenuu [TIOOII B peectp: [Iporokon ot 15.01.2018 1.
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JIOPOKHBIX MalIMH U 000pYI0BaHUs U CIEIH-
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HUE U PEMOHT JIBUTATEJICH, CHCTEM, arperaToB
aBTOMOOMIICH
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PA3PABOTUMKU: Kapenuna K.C., npenogaBarens Beicuieil kateropuu, CuOUpcKoro KoJ-
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CTBEHHBI YHUBEPCUTET ITyTEH COOOIICHUSI.
[TpeiryHoB A.A., mpenojaaBatenb nepBoil kareropuu, CHOUPCKOro KoJ-
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Hmutpues U.E., npenonaBarens Beicmield kareropun, CHOUPCKOTO KOJ-
nemka Tpancnopta u crpourensctsa PI'BOY BO «pkyrckuii rocynap-
CTBEHHBI YHUBEPCUTET ITyTel COOOLICHUSI.



COJIEP)KAHUE

1. TACIIOPT ®OHIA OLIEHOYHbIX CPE/ICTB

1.1. OOwue 100K EHNA

1.2. Pe3ynpTaThl 0OCBOCHUS MPO(PECCHOHATBHOTO MOAYJIA, MOAJIEKAIINE KOH-
TPOJIIO

1.3. Cucrema KOHTPOJIS U OIICHKH OCBOEHUS paboueii mporpamMmbl ipodec-
CHUOHAJILHOTO MOIYJISI

2. ®OHJA OHEHOYHbBIX CPEACTB JJI1 OHEHKHN YPOBHA OCBOE-
HU YMEHWH Y 3HAHMI ITO ITIPO®ECCHOHAJILBHOMY MOJTY-
JIYO

2.1. Marepuainsl 1151 TEKYILIETO KOHTPOJIS

2.2. Marepuaisl il IPOMEXYTOUHOM aTTeCTalluu

A~ B~ B

75
86



1. ITACIIOPT ®OHJIA OHEHOYHBIX CPEJICTB
1.1. OO01uMe monoXeHus

@OHJ| OLIEHOYHBIX CPEJACTB IpPEAHA3HAuYEH I NPOBEPKHU PE3YJIbTaTOB OCBOEHUS IPO-
deccuonanpHOro Moaysst [IM.02. Opranu3anys MporeccoB Mo TEXHUISCKOMY 0OCITYKUBAHHUIO U
PEMOHTY aBTOTPAHCHOPTHBIX CPEJACTB MPOTrPaMMBbl MTOATOTOBKH CHELMAIUCTOB CPEJHETO 3BEHA
no cnenuanbHocTH 23.02.07 TexHuueckoe oOCTy)KUBAaHUE W PEMOHT JIBUTATeNIeH, CUCTEM M ar-
peratoB aBToMo0OmiIelt @OC BKIIOYAET OLIEHOYHBIE MaTEpPHUAJIbl 111 IPOBEAEHUS TEKYILErO KOH-
TPOJISl yCIIEBa€MOCTH, MPOMEXKYTOUHOM aTTecTauuu B Gopme nuddepeHIupoBaHHOrO 3a4eTa U
UTOTOBOM aTTecTayu B (opMe SK3aMeHa KBATU()UKALMOHHOTO.

Htorom nuddepeHimpoBaHHOro 3a4eTa sBIseTCs OlleHKa B 6auiax:

5 — «OTIMYHOY; 4 — «XOPOLIO»; 3 — «yJOBIETBOPUTEIBHOY; 2 — «HEYIOBIETBOPUTEIBLHON.

@®OC mo3BOJISET OLICHUBATh YPOBEHb OCBOCHUS 3HAHWM M YMEHMI, KOMIIETEHIUH IO

y4eOHOW JUCIUILIUHE.

1.2. Pe3ynbTaTel 0CBOCHUS MPO(HECCHOHANTBHOTO MOAYJIS, MOUIEKAIINE KOHTPOJIIO

PesynbTarsl 00yueHus (OCBOEHHbIE yMeHUs, 3Ha- | DopMbl M METOABI KOHTPOJISL U OLIEHKU pe-

HUS, TPAKTUYECKHUH OTIBIT) 3y/bTaTOB OOyUEHUs
YMmeThb:
[Tn1anupoBaTh U OCYIIECTBISATH PYKOBOJCTBO pa- DKCrnepTHOE HaOJII0/ICHHE.
00TOM MTPOU3BOJCTBEHHOTO y4aCTKa; Pemienue cutyanimoHHBIX 3ajad.
Ob6ecneunBaTh pallMOHATBHYIO PACCTAaHOBKY pabo-
4uXx;

KoHTposmmpoBaTh coOJII0/ICHUE TEXHOJIOTHYECKUX
MIPOIIECCOB U MTPOBEPSTH KAYECTBO BHIMIOJTHCHHBIX
pabor;

AHaIM3UPOBATh PE3yIbTATHl IPONU3BOACTBCHHOMN
NESITENIbHOCTH Y4acTKa;

OGecneunBaTh MPaBUILHOCTH U CBOEBPEMEHHOCTh
o(opMIICHHS TIEPBUYHBIX JOKYMEHTOB;
PaccunTheiBaTh MO MPUHATONW METOIOJIOTHH OCHOB-
HBbI€ TEXHUKO-DKOHOMUYECKHE MOKAa3aTeNu MPOU3-
BOJICTBEHHOH €S TEILHOCTH.

3HaTh:
OCHOBBI OpraHMU3aIH JeATEIbHOCTH DKcnepTHOE HAOII0IEHUE.
NPEANPUATHS U YIPABICHUE UM; Perienne cuTyallmoHHBIX 3a/ad.

3akoHOaTeNbHbIE 1 HOPMAaTUBHBIE aKThI,
PErYIHUPYIOLIUE IIPOU3BOACTBEHHO-
XO3SIUCTBEHHYIO JESATEIbHOCTB;

ITonoxeHus NeUCTBYIOLIEN CUCTEMBI
MEHEPKMEHTA KaueCTBa;

MeTo/ipl HOpMUPOBaHUS U (POPMBI OILIATHI TPYAA;
OCHOBBI yIIpaBJIEHYECKOIO y4eTa U OepeKIUBOTO
IIPOU3BOJICTBA;

OCHOBHBIE TEXHUKO-DKOHOMUYECKHE ITOKA3ATENN
IIPOU3BOACTBEHHOU IE€ATEILHOCTH;

[Topsinox pa3paboTku U 0hopMIIEHUS TEXHUUECKOI
JIOKYMEHTAIUH;




[IpaBuiia oxpaHbl Tpy/aa, NPOTHUBOIOKAPHOU U
HKOJIOTMYECKOH 0€30MacHOCTH, BUBI, IEPUOTUY-
HOCTb U IIpaBuJIa 0(hOpPMIIEHUSI HHCTPYKTaXKA.

HNmeTh NpakTHYECKUI ONIBIT B:

[TnaHupoBaHUM ¥ OpraHU3alUU padOT
MPOM3BOJICTBEHHOTO MOCTA, YYaCTKa;

[TpoBepke KadecTBa BBITOIHAEMBIX PadoT;
OrneHke YKOHOMUYECKON FPPEKTUBHOCTH
MPOM3BOJICTBEHHOM JCSTEIBHOCTH;

ObecnieueHny 6€30MaCHOCTH TPYy/Aa Ha TIPOU3BO/I-

CTBCHHOM YYaCTKCE.

DKCrepTHOE HaOII0/ICHHE.
Pemienue cutyanimoHHBIX 3ajad.

Pesynbrarel 00y4enus (ocBo-
ennbie OK u 1K)

OCHOBHBIE TOKA3aTEHN OLIEH-
KM pe3ysbTaTa

q)OpMBI U MCTObI KOHTpOHH )41
OILICHKH PEe3yJIbTaTOB 00yuUe-
HUs (C MPUMEHEHUEM aKTHB-
HBIX ¥ HHTEPAKTUBHBIX METO-
JIOB)

OK 01. Beibupatsb crioco0sl
penIeHus 3a1a4 npodeccuo-
HAJILHOU JICATEILHOCTH, MIPH-
MEHUTEIIBHO K Pa3INYHBIM
KOHTEKCTaM.

— 000CHOBaHHOCTb IOCTa-
HOBKH II€JTH, BBIOOpA U TIPH-
MEHEHHsSI METOJIOB U CIIOCOOOB
peteHust MpohecCHOHATBHBIX
3amad;

- aJIcKBaTHas OLICHKA M CaMO-
oreHka 3(pPEeKTUBHOCTH U Ka-
4ecTBa BBIOJIHEHHS MTpodec-
CHOHAJIBHBIX 3aJa4

WuTepnperanus pe3yibTaToB
HaOII0ICHUH 3a AeITelIbHO-
CTBIO 00YYaroIerocs B Mpo-
I[ecce OCBOCHHMSI 00pa3oBa-
TEJIBHOU IIPOrPaMMBI

DKcnepTHOE HaOII0ICHUE U
OLICHKA Ha MPAKTUYCCKUX 3a-
HSTHUSIX, OPY BBIIIOJHEHUH Pa-
00T 1o yueOHOI 1 TPOU3BO/I-
CTBEHHOH IPaKTUKaM

DKk3aMeH KBaTH(pUKaAIIMOHHBIN

OK 2. OcymiecTBisITh MOUCK,
aHAJIU3 U UHTEPIIPETALIHIO
uHpopmaiuu, HeoO0X0IUMOMN
JUTSI BBITIOJTHEHUS 3a7a4 TIpo-
(dheccroHaNbHOM IeATEeNbHO-
CcTH

- UCIIOJIb30BAHUEC PA3JIMYHBIX
HCTOYHHKOB, BKJIIOYas JICK-
TPOHHBIE PECYPCHI, MeTna-
pecypcesl, HTEpHET-pecypChl,
NEPpUOANYCCKUC U3JaHUS T10
CMELUANIbHOCTHU JJISl pEIICHUS
npodeccnoHanbHbIX 3a7a4

NHTepnperanus pe3yabpTaToB
HaOJI0ACHUH 3a JIesITeNbHO-
CTBIO 00YYaIOIIErocs B Po-
11ecce 0CBOeHMs 00pa3oBa-
TEJIBHON IIPOrPaMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSATHUSX, TIPU BBITOJIHEHUH pa-
00T 1o yueOHON U MPOU3BO/-
CTBEHHOM ITpaKTHKaM

DK3aMeH KBaTU(pUKAINOHHBIN

OK 03.IlnanupoBars u peanu-
30BBIBATh COOCTBEHHOE TPO-
beccnoHaabHOE U IMYHOCT-
HOE Pa3BHTHE.

- ICMOHCTpAIIHsI OTBETCTBECH-
HOCTH 3a IPUHATBIC PCIICHUA
- 000CHOBaHHOCTh CaMOaHa-
JIM3a ¥ KOPPEKIHsI Pe3yiibTa-
TOB COOCTBEHHOI paboTHhI;

WuTepnperarnus pe3ynbTaToB
HaOJIFOEHNH 3a NeATeILHO-
CThIO O0YUAIOIIETOCs B TPO-
IIecce OCBOCHHMSI 00pa3oBa-
TeTHHOU IPOTPaAMMBI

DKCIepTHOE HAOIIOICHUE U
OIICHKA Ha MPAKTUYCCKUX 3a-




HSTUSX, TP BHIIIOJHEHUH pa-
00T 1o yueOHOIl U IPOU3BO/I-
CTBEHHOU MPAKTHKaM

DK3aMeH KBaJTU(DUKAITMOHHBII

OK 04.PaboTtath B KOJIJICKTH-
BE U KoMaH e, 3 ()EKTUBHO
B3aHUMOJCHCTBOBAThH C KOJLJIE-
ramu, pyKOBOJCTBOM, KJIHCH-
TaMH.

- B3aUMO/ICHCTBHUE C 00yUaro-
IIMMUCS, IPETIOAABATEIISIMUA U
MacTepaMu B X0Jie 00y4yeHus,
C PYKOBOJIUTEIISIMU Y4eOHOW U
IIPOU3BOJCTBEHHOM IIPAKTHK;
- 000CHOBaHHOCTh aHAJIN3a
paboThI YWICHOB KOMAH/IbI
(OTYMHEHHBIX )

WNHTtepnperanus pe3yabTaToB
HaOJI0ACHNH 3a JIeTeNbHO-
CTBIO O0YUAIOIIETOCs B TIPO-
11ecce 0OCBOCHMsI 00pa3oBa-
TEJILHO! IIPOrPaMMBI

DKCnepTHOE HAOII0ICHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSTHUSX, IPU BBITOJIHEHUU Pa-
00T 10 y4eOHOM U MPOU3BO/I-
CTBEHHOM ITpaKTUKam

DK3aMeH KBaTH()HUKAITMOHHBIN

OK 05.OcyuiecTBisATh ycT-
HYIO ¥ IICBMEHHYIO KOMMY-
HUKAIMIO Ha TOCYAapCTBEH-
HOM SI3BIKE C Y4€TOM OCOOECH-
HOCTEH COLMaNbHOTO U KYJIb-
TYPHOT'O KOHTEKCTa

-TPaMOTHOCTb YCTHOU U
NIACBMEHHOU peyH,

- ICHOCTb ()OPMYITUPOBAHUS U
HU3JI0KCHHS MBICTICH

WuTepnperanus pe3yibTaToB
HaOII0ICHUH 3a AeITelIbHO-
CTBIO 00YYaroIIerocs B Mpo-
I[eCCe OCBOCHHMSI 00pa3oBa-
TEJIBHOU IIPOrPaMMBI

DKcnepTHOE HaOII0ICHUE U
OLICHKA Ha MPAaKTUYCCKUX 3a-
HSTHUSIX, OPY BBIIIOJHEHUH Pa-
00T 1Mo yueOHOI 1 TPOU3BO/I-
CTBEHHOH MPaKTUKaM

DKk3aMeH KBaTH(pUKAIIMOHHBIN

OK 06.TIposiBnsATh rpask/1aH-
CKO-TIATPUOTUYECKYIO MO3H-
U0, ICMOHCTPUPOBATH OCO-
3HAHHOE MOBEJICHUE HAa OCHO-
B€ TPaJUIIMOHHBIX 00LIeYes0-
BEUYECKUX LIEHHOCTEH, IpUMe-
HATH CTaH/IAPTHl aHTHKOPPYTI-
LIMOHHOT'O TTOBEJICHMSI.

- cOOJTI0/IEeHNE HOPM TIOBEIe-
HUS BO BpeMs y4eOHBIX 3aHsI-
TUH U IPOXOKJIEHUS yUeOHON
Y TIPOU3BO/ICTBEHHON MpaK-
THK,

NHTepnperanus pe3yabpTaToB
HaOJI0ACHNH 3a e TeNbHO-
CTBIO 00YYaIOIIErocs B Po-
11ecce 0CBOeHMs 00pa3oBa-
TEJIBHON IIPOrPaAMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSATHUSX, TIPU BBITOJIHEHUH pa-
00T 1o yueOHON U MPON3BO/-
CTBEHHOM ITpaKTHKaM

DK3aMeH KBaTU(pUKAINOHHBIN

OK 07.CopneiicTBOBaTh CO-
XPaHECHHIO OKPYXKAIOIIEH cpe-
IIbI, PECYpCOCOEPEKEHHUIO,

7 peKTUBHO AEHCTBOBATH B
Ype3BBIYAHBIX CUTYAIIHSX.

- 3(hpeKTUBHOCTH BHITIOTHE-
Hus npaswi Th Bo Bpems
y4eOHBIX 3aHATHHA, TIPU MPO-
XOXKIEHUH Yy4eOHOU U TIPOU3-
BOJICTBEHHOH MPaKTHK;

- 3HaHWE W UCTIOIH30BAHUE
pecypcocOeperarmmux TeXHo-
JIOTUH B 00JIACTH TEJIIEKOMMY-

WuTepnperarnus pe3ynbTaToB
HaOJIFOEHN 3a NeATeILHO-
CThIO O0YUAIOIIETOCs B TPO-
IIecce OCBOCHHMSI 00pa3oBa-
TeTHHOU IPOTPaAMMBI

DKCIepTHOE HAOIIOICHUE U
OIICHKA Ha MPAKTUYCCKUX 3a-




HUKaUi

HSTUSX, TP BHIIIOJHEHUH pa-
00T 1o yueOHOIl U IPOU3BO/I-
CTBEHHOU MPAKTHKaM

DK3aMeH KBaJTU(DUKAITMOHHBII

OK 08.HMcnons3oBarh cpe-
CTBa (PM3UUECKOM KYIIBTYPbI
JUIS COXPAaHEHHS U YKperwie-
HUSI 3J0POBBS B ITPOIIECCE
npodecCHOHATIBLHOMN J1esTeIb-
HOCTH U TOJ/ICP’KaHUs HE0O-
XOJJMIMOTO YPOBHS (pu3nye-
CKOMW TIOATOTOBJICHHOCTH.

- 3(0peKTUBHOCTH BHITIOTHE-
Hus npaBuwi Th Bo Bpemst
y4eOHBIX 3aHSATHIA, TIPU TPO-
XOXKICHUH Y4eOHOU U TPOU3-
BOJICTBEHHOU ITPAKTUK;

WNHTtepnperanus pe3yabTaToB
HaOJI0ACHNH 3a JIeTeNbHO-
CTBIO O0YUAIOIIETOCs B TIPO-
11ecce 0OCBOCHMsI 00pa3oBa-
TEJILHOM IIPOrPaMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSTHUSX, IPU BBITOJIHEHUH Pa-
00T 10 Y4eOHOM U MPOU3BO/I-
CTBEHHOM IIpaKTUKam

DK3aMeH KBaTH()HUKAIIMOHHBIN

OK 09.Hcnons30BaTh UH-
(dhopMaIIOHHBIE TEXHOJIOTHUHU B
po¢eCCHOHAIBHON JIEATEb-
HOCTH.

- 3 heKTUBHOCTH MUCIIOJIB30-
BaHUA UH(OPMALIOHHO-
KOMMYHHKAITMOHHBIX TEXHO-
JIOTHH B MPOPECCHOHATBHON
JeSITeIbHOCTH COTTIacHO (hop-
MHUPYEMBbIM YMEHUSM H TTOJTY-
4aeMOMY MPAKTUYECKOMY
OTIBITY;

WuTepnperanus pe3yibTaToB
HaOII0ICHUH 3a AeITelIbHO-
CTBIO 00YYaroIIerocs B Mpo-
I[eCCe OCBOCHHMSI 00pa3oBa-
TEJIBHOU IIPOrPaMMBI

DKcnepTHOE HaOII0ICHUE U
OLICHKA Ha MPAKTUYCCKUX 3a-
HSTHUSIX, OPY BBIIIOJHEHUH Pa-
00T 1o yueOHOI 1 TPOU3BO/I-
CTBEHHOH MPaKTUKaM

DKk3aMeH KBaTu(pUKaMOHHBIN

OK 10.ITonp30BaThCs Mpo-
beccnoHanbHON TOKyMEHTa-
LMEl HA TOCYAapCTBEHHOM H
MHOCTPAaHHOM SI3bIKAX.

- 3(bpEeKTUBHOCTD HUCIOJIB30-
BaHUA B MpodeccnoHaNbHOMI
JIESITENNLHOCTA HEOOXO0IUMOM
TEXHUYECKON JOKYMEHTAIIHH,
B TOM YHCJI€ Ha aHTJIHIACKOM
SI3BIKE.

WNHTepnperanus pe3ybTaToB
HaOJI0ACHNH 3a e TeNbHO-
CTBIO 00YYaIOIIErocs B Po-
11ecce 0CBOeHMs 00pa3oBa-
TEJIBHON IIPOrPaAMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSATHUSX, TIPU BBITOJIHEHUH pa-
00T 1o yueOHON U MPON3BO/-
CTBEHHOM ITpaKTHKaM

DK3aMeH KBaTU(pUKAINOHHBIN

OK 11.1InanupoBats npen-
MPUHUMATEIBCKYIO 1€ATENb-
HOCTbh B NPOo(hecCHOHAIbHON

chepe.

- 3(hpeKTUBHO KCITIOJIB30BATH B
npodeccnoHanbHOM JesTeNb-
HOCTH TUITAHUPOBAHUE U TIPE/I-
MPUHUMATEIBCKYIO IESITEIb-
HOCTb

WuTepnperarnus pe3ynbTaToB
HaOJIFOEHNH 3a NeATeILHO-
CThIO O0YUAIOIIETOCs B TPO-
I1ecce OCBOCHHSI 00pa3oBa-
TeTHHOU IPOTPaAMMBI

DKCIepTHOE HAOIIOICHUE U
OIICHKA Ha MPAKTUYCCKUX 3a-




HSTUSX, TP BHIIIOJHEHUH pa-
00T 1o yueOHOIl U IPOU3BO/I-
CTBEHHOU MPAKTHKaM

DK3aMeH KBaJTU(DUKAITMOHHBII

[IK 5.1.11nanupoBate nesi-
TEJIBHOCTb TOJPA3ICIICHHSI 110
TEXHUYECKOMY O0OCITy>KHBa-
HUIO H PEMOHTY CHUCTEM, y3-
JIOB U IBUTATEJICH aBTOMOOHU-
TSl

- 3(hpeKTUBHO MIAHUPOBATH
JeSITeIbHOCTD MOIPa3ICICHUS
M0 TEXHUYECKOMY 00CITyKH-
BaHUIO M PEMOHTY CHCTEM,
y3JIOB M JIBUTaTelNeii aBTOMO-
Owtst mpu paboTe B 0bacTu
npoeCCUOHATTLHON JIeSATEINb-
HOCTH

WNHTtepnperanus pe3yabTaToB
HaOJI0ACHUH 3a JIesTeNbHO-
CTBIO O0YUAIOIIETOCs B TIPO-
11ecce 0OCBOCHMsI 00pa3oBa-
TEJILHOM IIPOrPaMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSTHUSX, IPU BBITOJIHEHUH Pa-
00T 10 Y4eOHOM U MPOU3BO/I-
CTBEHHOM IIpaKTUKam

Pemenue cutyalimoHHbIX 3a-
a4

DK3aMeH KBaJIU(DHUKAITMOHHBII

I1K 5.2. Opranu3oBsiBaTh Ma-
TepUaIbHO-TEXHUYECKOE
o0ecneyeHue npolecca 1o
TEXHUYECKOMY 00CITyKHBa-
HUIO U PEMOHTY aBTOTpaHC-
HOPTHBIX CPECTB.

- 3¢ peKTUBHO OPraHN30BBI-
BaTh MaTepUAIbHO-
TEXHUYECKOe oOecrieueHme
mporiecca Mo TeXHUUECKOMY
00CITyKMBAaHUIO U PEMOHTY
ABTOTPAaHCIOPTHBIX
cpencTB.mpu padbore B 001a-
cTH PO ECCUOHATILHOM JTes-
TEJIIbHOCTH

WHTtepnperanus pe3yabpTaToB
HaOJI0ACHUH 3a JIesTeNbHO-
CTBIO 00YYaIOIIErocst B po-
1ecce 0CBOeHMsI 00pa3oBa-
TEJIBHON IIPOrPaAMMBI

Pemenue cutyalimoHHbIX 3a-
au

DKcrepTHOE HAOIIOICHUE U
OIICHKA Ha MPAaKTUYCCKUX 3a-
HSATUSX, IPU BBIIIOJIHEHUU pa-
00T 1o yueOHO! U MPOU3BO-
CTBEHHOM MPaKTHKaM

DKk3aMeH KBaTH(pUKaAIIMOHHBIN

I1K 5.3. Ocy1ecTBasiTh opra-
HU3AIMIO U KOHTPOJIb Jesl-
TEJILHOCTH TIEpCOHAIIA IO/~
paszieseHns N0 TEXHUYECKOMY
00CTyXKUBAaHUIO U PEMOHTY
ABTOTPAHCIOPTHBIX CPECTB.

- 9(peKTUBHO OCYIIECTBIISThH
OpraHu3alMI0 U KOHTPOJIb Jie-
ATEIBHOCTH TIepCOHANA TO/I-
paszieneHns o TEXHUYECKOMY
00CITYKMBaHUIO U PEMOHTY
aBTOTPAHCIOPTHBIX CPE/ICTB
pu pabote B 00acTu npo-
(beccuoHaTbHON AEATENbHO-
CTH

NHTepnperanus pe3yabpTaToB
HaOJI0ACHUH 3a JIesTeNbHO-
CTBIO 00YyYaIOIIErocst B Mpo-
11ecce 0CBOeHMs 00pa3oBa-
TEJIBHON IPOrPaAMMBI

DKCHepTHOE HAOIIOIeHUE U
OIICHKA Ha MPAKTUYECKHX 3a-
HSATHUSX, TIPU BBIITOJIHEHUH pa-
00T 1o yueOHOU U MPOU3BO/-
CTBEHHOU ITpaKTHKaM

Pemenue cutyarmmoHHbIX 3a-
a4




DK3aMeH KB (DUKAITMOHHBII

1K 5.4. Pa3zpabaTbIBaTh mpe-
JI0>KEHHSI [T0 COBEPLIEHCTBO-
BaHUIO JAEATEILHOCTH I10Pa3-
JIeTICHUS TI0 TEXHUYECKOMY
00CIyKUBAaHUIO U PEMOHTY
aBTOTPAHCIOPTHBIX CPEACTB.

- 3¢ dexTUBHO pa3pabaThIBaTh
HPEJUIOKEHUS 110 COBEPILCH-
CTBOBAHUIO JICSATEIBHOCTH
HOAPAa3IeICHUs 10 TEXHIYE-
CKOMY 0OCITY>KHBAHHUIO U pe-
MOHTY aBTOTPAaHCIIOPTHBIX
CpencTB mpu pabote B 0bOa-
CTU MPOQeCCHOHABHOM Jies-
TEIBHOCTH

WuTepnperanus pe3yibTaToB
HaOJIOICHUH 3a e TeIbHO-
CThIO O0YUAIOIIETOCs B TIPO-
1ecce 0CBOeHMs 00pa3oBa-
TEJIbHOM IIPOrPaMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSTHUSX, IPU BBITOJIHEHUU Pa-
00T 10 Y4eOHOM U MPOU3BO/I-
CTBEHHOM ITpaKTUKaM

Pemenue cutyalimoHHBIX 3a-
aq

DK3aMeH KBaJIU(DHUKAITMOHHBII

IIporpamma BocriuTanust B paboyeil mporpamme npohecCHOHaILHOIO MOYIISI OTpaXkaeT-
Csl uepe3 CoJIepyKaHNe HANPaBICHUI BOCIIUTATEILHONW PadOThI, pa30UTHIX HA CIIETYIONINE BOCITH-

TAaTCIIbHBIC MOAYJIN:

Monynu nporpaMmMsl
BOCITUTAHUS

Conepx(aHI/Ie MOAYJIA ITPOrpaMMbl BOCITUTAHU A

Monyns 1 «IIpodec-
CHOHAJTLHO-
JMYHOCTHOE BOCITHU-
TaHUEC

Llenb moOyna: co3aanue YCIOBUH IS yIOBIETBOPEHHS MOTPEOHOCTEH
00y4aromuxcsi B UHTEIUIEKTYaIbHOM, KYJIbTYPHOM U HPAaBCTBEHHOM
pa3BUTUH B Chepe TPYAOBBIX H COLUATHHO-IKOHOMUYECKUX OTHOIICHHUH
HOCPEACTBOM NMPO(ECCHOHAIBHOIO CaMOOTIPEICIICHHUS.

3aoauu mooynsa:

pa3BuTHE OOLIECTBEHHON aKTUBHOCTH 00y4aroIUXCsl, BOCIIUTA-
HUE B HUX CO3HATEJIbHOIO OTHOLIEHUS K TPYAY U HAPOJTHOMY

JIOCTOSIHHIO;

dhopmupoBanue y o0yJaronuuxcsi HIoTpeOHOCTH TPYAUTHCS, 100-
POCOBECTHO, OTBETCTBEHHO U TBOPUYECKH OTHOCUTHLCS K Pa3HBIM

BUaaM pr,[[OBOfI ACATCIIbHOCTH.

(dhopmupoBanue MpodhecCHOHATEHBIX KOMIICTCHIIHN;
(dhopMupoBaHHe 0CO3HAHUS MPO(ecCHOHATBHON UIEHTUYHOCTH
(oco3HaHue cBOEH MPUHAIEKHOCTHU K OINpeIeIEHHON Tpodec-
CUU ¥ TPO(PECCHOHATTEHOMY COOOIIECTBY);

(hopMHpOBaHHE YYBCTBA COMATBLHO-TIPOJECCHOHAIBHON OTBET-
CTBEHHOCTH, YCBOEHHE MPO(PECCHOHATBHO-ITHUECKUX HOPM;
OCO3HaHHBII BBIOOP OyayIIero npodeccuoHalIbHOTO Pa3BUTHUS U
BO3MOKHOCTEH peann3aiii COOCTBEHHBIX )KH3HEHHBIX IJIAHOB;
(hopMupoOBaHHE OTHOIICHUS K MPOPECCHOHATBHOMN JAeITeTbHO-
CTH KaK BO3MO>XHOCTH Y4acTHS B PEIICHUU JIMYHBIX, 001IIe-
CTBEHHBIX, TOCYapCTBEHHBIX, OOMICHAIMOHAIBHBIX MTPOOJIEM.

Mopyns 2
«I"paxxgaHCcKoO-
MaTpUOTHUYECKOE BOC-
MIATAHHUEY

Llenvb MoOynA: pa3BUTHE TMYHOCTH 00YYAIOIIErocsi Ha OCHOBE (hOPMH-
pPOBaHUs Y 00YJarONMXCsl YyBCTBA TATPUOTHU3MA, IPAKIAaHCTBEHHOCTH,
YBaKEHHS K IMaMATH 3amuTHUKOB OTeuectBa 1 moasuram ['epoe Ote-
YeCTBa, 3aKOHY M IIPABOMOPSIKY.
3adauu mooynsa:

(hopmupoBaHue 3HaHUN 00yJarONUXCsi 0 CUMBOJIMKe Poccuu;




— BOCHHUTaHHE y 00YJarOMIMXCsl TOTOBHOCTH K BBIMOJTHEHHIO TPa-
JAHCKOTO J10JITAa U KOHCTUTYLMOHHBIX 00s13aHHOCTEN 110 3alluTe
Poanner;

— (opmupoBaHHe y 00y4YarOUINXCs NaTPUOTHUECKOTO CO3HAHMUS,
YyBCTBa BEPHOCTH cBoeMy OTeUecTBY;

— pa3BUTHE y O0YYAIOMINXCS YBAKCHHSI K TTAMSITH 3aIIUTHUKOB
OreuectBa u noauram I'epoeB OTedecTBa, ICTOPUYECKUM CHUM-
BOJIaM M namsiTHUKam OTedecTBa;

— (opmupoBaHHNE POCCUNCKON TPAXKIAHCKON HICHTUYHOCTH,
rPaKJIaHCKOM MO3UIIMHM aKTUBHOT'O U OTBETCTBEHHOI'O WICHA
POCCUICKOro o0IIecTBa, OCO3HAIOIIETO CBOM KOHCTUTYLIMOHHBIE
mpaBa v 00S13aHHOCTH, YBAXKAIOIIETO 3aKOH U MPABOTIOPSIIOK,
00J12/1210111eT0 YYBCTBOM COOCTBEHHOT'O JOCTOMHCTBA, OCO3HAH-
HO MPUHUMAIONIETO TPAAUIIMOHHBIC HAIIMOHAIBHBIE U 00IIeYe-
JIOBE€YECKHE T'YMAHUCTUYECKUE U IEMOKPATUYECKHUE [IEHHOCTH;

— pa3BUTHE MPABOBOM U MOJIUTHYECKOMN KYJIbTYPhl 00YUYaAIOIINXCS,
pacIIMpeHre KOHCTPYKTUBHOTO YYacCTHs B IPUHATUU PEIICHUM,
3aTparuBaroIlMX UX IPaBa U UHTEPECHI, B TOM YHUCIIE B pa3iiny-
HBIX (hopMax OOIECTBEHHOW CaMOOPTraHU3aIllN, CAaMOYIIpaBJie-
HUS, OOIIECTBEHHO 3HAYUMOM 1eATeIbHOCTH; Pa3BUTHE B MOJIO-
JIEKHOM Cpejie OTBETCTBEHHOCTH, MPUHIIUIIOB KOJIJIEKTUBU3MA U
COLIMAIbHOW COJUAAPHOCTH;

— (opmupoBaHUE MPUBEPKEHHOCTH UACSIM HHTSPHAIIMOHAIN3MA,
IpyKObI, paBEHCTBA, B3aUMOIIOMOIIIM HAPOOB; BOCITUTAHHE
YBa)KUTEIbHOTO OTHOLIEHUS K HALIMOHAJIbHOMY IOCTOMHCTBY
JIOJICH, UX YyBCTBAM, PEIIUTHO3HBIM YOCKICHUSIM;

— (opmupoBaHHE YCTAHOBOK JIMYHOCTH, TO3BOJISIOIIUX MPOTHBO-
CTOSITh UCOJIOTUH PKCTPEMU3Ma, HAIMOHAIM3MAa, KCeHO(hoOuH,
KOPPYIUKHU, JUCKPUMUHALIUY 110 COLIMAIBHBIM, PETUTHO3HBIM,
PacoBBIM, HAIIMOHAJLHBIM MIPU3HAKAM M IPYTUM HETaTUBHBIM
COIIMAJIbHBIM SIBIICHUSIM;

— (QopMupoBaHUE aHTUKOPPYIIIMOHHOTO MUPOBO33PEHUSI.

Mopyns 3 «DPusnde-
CKas KyJlbTypa U 3]10-
pOBbeCcOEpEIKEHHEY

Lenv mooynsa: GopmupoBaHue y 00y4Jaronuxcsi 9yBCTBa O€PEKHOTO OT-
HOIIEHUS K KyJIbTYpHOMY HAacleAMIO U TPAJAULIUAM MHOTOHALIMOHAJIb-
HOTro Hapojia Poccuu, KyJlbTyphl 310pOBbsl, 0€30I1aCHOTO NIOBE/IEHNU,
CTpEMJIEHUS K 3710pOBOMY 00pa3y *HU3HH U 3aHATHIM CIIOPTOM, BOCIIH-
TaHUe MICUXUYECKH 370POBOH, PU3NYECKH PAa3BUTOMN U COLMAIIBHO-
a/1alI TUPOBAHHOMN JIMYHOCTH.

3aoauu mooyns.

— (opMHpoBaHUE CIIOCOOHOCTH K JYXOBHOMY Pa3BUTHIO, peasn3a-
IIUM TBOPYECKOI'0 MOTEHIIMANA B y4eOHOU, MpodecCHOHAIBHOM
JeSITEIbHOCTH Ha OCHOBE HPABCTBEHHBIX YCTAHOBOK U MOpaJib-
HBIX HOPM, HETIPEPBIBHOTO 00Pa30BaHUsl, CAMOBOCIIUTAHUS U
YHHUBEPCAIbHOU JyXOBHO-HPABCTBEHHON KOMIETEHIINHU - «CTa-
HOBHTBCS JIyUIlIe»;

— (opMupoBaHue y 00y4JaroImuxcs OTBETCTBEHHOTO OTHOIICHUS K
CBOEMY 37I0POBBIO M IOTPEOHOCTH B 37J0POBOM 00pa3e KU3HU,
(bU3MIeCKOM CaMOCOBEPIICHCTBOBAHNY, 3aHATUSAX CIOPTHUBHO-
037I0POBUTEIHHON JEATENbHOCTHIO, Pa3BUTHE KYJIbTYphI 0€3-
OTaCHOM KU3HEJESATEeIbHOCTH, NPOPUIAKTUKY HAPKOTHUECKON U
AJIKOTOJIbHOM 3aBUCUMOCTH, TA0AKOKYPEHHUS U APYTUX BPEIHBIX
IPUBBIYEK;
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— (¢opMupoBaHue OEPEKHOT0, OTBETCTBEHHOT'O U KOMIIETCHTHOTO
OTHOIIEHHS K (U3MYECKOMY U TICUXOJIOTHYECKOMY 3I0POBBIO -
KaKk COOCTBEHHOMY, TaK U JIPYTHX JIIOJeH, yMEHHE OKa3bIBaTh
MIEPBYIO MIOMOIIIb, PA3BUTHE KYJIbTYPHI 3J0POBOTO MUTAHHUSI.

Monyins 4 «Kynbtyp-
HO-TBOPYECKOE BOC-
IUTaHUE

Llenv moOyna: co3naHue yCIOBUHM ISl CAaMOOTIPEACTICHUS U COI[aTN3a-
MU 00yYaroUINXCs HA OCHOBE COLMOKYIBTYPHBIX, TyXOBHO-
HPaBCTBEHHBIX IEHHOCTEW U MPUHSITHIX B POCCUHCKOM O0IIECTBE Mpa-
BUJI U HOPM TTOBE/ICHUS B HHTEpECax ueloBeKa, CEMbH, 00IIEeCTBa U
rocyaapcTsa, popmMupoBaHue y 00yJarOmUXCsl yBaKCHUS K CTapIIEMy
MTOKOJICHUIO.

3aoauu mooyns:

— BOCHHUTaHHE 3/I0pPOBOMi, CYACTINBOM, CBOOOIHON JIUYHOCTH,
dbopMupOBaHHE CIOCOOHOCTH CTaBUTh LIEIH U CTPOUTH JKU3HEH-
HBIE IIJIaHbL;

— peanuzanysg 00y4arIUMUCS TPAKTUK CAMOPAa3BUTHUS U CAMO-
BOCIIUTAHUS B COOTBETCTBUU C O0IIIEYEIOBEYECKIUMH 1IEHHOCTSI-
MU U HJlealaMU FPaXXAaHCKOro 00IEeCTBa;

— (opmupoBaHHEe MO3UTUBHBIX KU3HEHHBIX OPHEHTUPOB U IIa-
HOB;

— (dopmupoBaHHE Y 00yUJaIONINXCS TOTOBHOCTH U CIIOCOOHOCTH K
00pa30oBaHMIO, B TOM YHCIIE CaMOOOPa30BaHUIO, HA MTPOTKEHUU
BCEH KU3HU; CO3HATEIFHOE OTHOIICHNE K HETIPEPBIBHOMY 00pa-
30BaHUIO KaK YCJIOBUIO YCIEIIHOM MpodeccHoHanbHON U 00111e-
CTBEHHOU J€SATEIbHOCTH;

— (opmupoBaHKE BRIPAKEHHOW B IMOBEACHHH HPABCTBEHHOM T10-
3UIIUU, B TOM YHCIIE CIOCOOHOCTH K CO3HATEIbHOMY BBIOOPY
no0pa, HpaBCTBEHHOT'O CO3HAHUS M MTOBEICHHS Ha OCHOBE yCBO-
eHMs 00I11eYeIOBeYECKUX [IEHHOCTE! 1 HPaBCTBEHHBIX YyBCTB
(uecTH, 0TA, CIPABEIIMBOCTH, MUJIOCEPIUS U IPYKEITIOOUS);

— pa3BHUTHE KYJIbTYPbl MEXHAIMOHAIBHOIO OOILEHMS;

— (dopMHpOBaHNE YBAXKUTEIHHOTO OTHOIIEHUS K POJUTEINSAM U
CTapLIeMy NOKOJIEHUIO B LIEJIOM, TOTOBHOCTH ITOHATH UX TO3H-
LU0, IPUHATDH UX 3a00Ty, TOTOBHOCTH JI0TOBApUBAThCSI C POIU-
TEJSIMU U WIEHaMU CEMbH B PELLIEHUH BOIIPOCOB BEIECHHUS J0-
MAIIIHETO XO035HCTBA, paclpe/IesIeHUs] CEMEMHBIX 00513aHHOCTEH;

— BOCIHUTAaHHME OTBETCTBEHHOI'O OTHOIIECHHUS K CO3JaHUIO U COXpa-
HEHUIO CEMbU Ha OCHOBE OCO3HAHHOI'O IIPUHATHUS EHHOCTEN
CEMEITHOM KHU3HU,

— (opMHpOBaHKE TOJIEPAHTHOTO CO3HAHUS U MTOBE/IEHUS B MOJIU-
KyJIBTYPHOM MHpPE, TOTOBHOCTH U CIIOCOOHOCTH BECTH JMAJIOT €
JIPYTMMH JIIOJIbMU, IOCTUTaTh B HEM B3aMMOIIOHUMAaHMsI, HaX0-
JUTH OOIIME 1IeNIU M COTPYAHUYATD JJIsl MX JOCTHKECHHUS.

Monyinb 5 «9xonoru-
YECKOE BOCITUTAHUE»

Lenv mooynsa: GopmupoBaHue y 00y4Jaronuxcsi 9yBCTBa OEPEKHOTO OT-
HOILIEHUS K KUBOW IIPUPOJIE U OKPYKAIOLIEN Cpeie, KYyIbTYPHOMY
HACJIETUIO U TPAIULIMsIM MHOTOHAI[MOHAIbHOTO Hapoaa Poccumn.
3aoauu mooynsa:
— pa3BUTHE Yy 00YUYaIOIIUXCS SKOJIOTHUYECKON KYJIbTYpbI, O€pesKHO-
ro OTHOUIEHMSI K POJIHOM 3emiie, MpupoIHbIM GoraTcTBam Poc-
CUU U MUpPa, MOHUMAHHE BIMUSIHUS COLMAIbHO-3KOHOMUYECKUX
MPOLECCOB HA COCTOSIHUE MTPUPOJAHON U COLIMATILHOM CPEIBI;
— BOCHHUTAaHME YYBCTBA OTBETCTBEHHOCTH 3a COCTOSIHUE TPUPOA-
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HBIX pecypcoB, GOpPMHUPOBAHNE YMEHHUA U HaBBIKOB Pa3yMHOTO
MPUPOAOIOJIBb30BAHMS, HETEPIIUMOTO OTHOILIEHUS K ICUCTBHAM,
MPUHOCSIIIMM BPE]l SKOJIOTHUH; TPUOOPETEHNUE OIBITA SKOJIOTO-
HAIPABJIECHHOM JEATEIbHOCTH;

— BOCIIUTaHUE ACTETHUYECKOTI0 OTHOIIECHUSI K MUPY, BKJIKOYAs 3CTe-
THUKY OBITa, HAYYHOT'O M TEXHUYECKOT'O TBOPYECTBA, CIIOPTa, 00-
IIECTBEHHBIX OTHOIIICHUI;

— (opMHUpOBaHHE MUPOBO33PEHHUSI, COOTBETCTBYIOIIETO COBPEMEH-
HOMY YPOBHIO Pa3BHUTHS HAYKH M OOIIECTBEHHOHN MPAKTUKH, OC-
HOBAHHOT'O HA IUAJIOTE KYJIbTYP, & TAKKE HA PU3HAHUU PA3-
JUYHBIX (POPM OOIIECTBEHHOTO CO3HAHUS, TTPEANOJIATa0IIeTO
OCO3HAHUE CBOETO MECTA B MOJIMKYJIBTYPHOM MUPE;

— (¢opMupoBaHue 4yBCTBa JIFOOBU K PojiHe HA OCHOBE M3yUYeHUS
KYJbTYPHOT'O HACJIEIHS U TPAAUIIUA MHOTOHAIIMOHAIBHOTO
Hapona Poccun.

1.3. Cuctema KOHTpPOJIS U OLIEHKM OCBOEHUS pabouell mporpamMmsbl IpodhecCuoHaIbHOTO MOTYJIS
[IM.02. MJIK 02.01 YnpaBneHue nmpomeccom 00CITy>)KHBaHHSI K PEMOHTa aBTOMOOMIIEH

1.3.1. Tuns! koHTpOJA yenemHocTy ocsoenus MJIK 02.01
1. Tekymumii KOHTPOIb YCIIEBAEMOCTH — 3TO MPOBEPKA YCBOCHUS YUeOHOT0O MaTepuana, perymisp-
HO OCYILECTBIIsIEMasi Ha MPOTSHKEHUH BCETO CPOKa 00yUdeHHUSI.
2. IlpomexxytouHas atrectauus (IuddepeHIMpoBaHHBIA 3a4€T) - 3TO OLIEHKa COBOKYMHOCTHU
ymenuit, 3Hanuit B nenom no MJIK 02.01 Ympasnenue mporeccom oOCTy>KMBaHUSI U PEMOHTA
ABTOMOOMIICH.

1.3.1.1. Bugst u ¢popmbl kouTposs yenemrHoctu ocBoeHuss M/IK.02.01 Ympasnenue nporeccom
00CITy>)KMBaHUSI U PEMOHTA aBTOMOOUJICH.

K Buaam KOHTpPOJIS OTHOCATCA:

- IUCbMEHHBIE (POPMBI KOHTPOJIS;

- YCTHBIE (POPMBI KOHTPOJIS;

- KOMOMHUPOBaHHbIE (POPMBI KOHTPOJIS.

[TucbmenHble (POPMBI KOHTPOJIS MPEACTABICHBI B BHJIE€ MUCHMEHHBIX OICHOYHBIX 3aJlaHUi B
DOC:

1. Tect - dopma KOHTPOJIS, HANpaBJIeHHass Ha MPOBEPKY YPOBHS OCBOCHUS KOHTPOJIUPYEMOIO
TEOPETHYECKOT0 M TMPAKTHUYECKOTrOo Mmarepuaia 1o auaaktuueckum enuauiam MJIK.02.01
VYnpaBieHue npoueccoM 00CTyXUBaHUS U PEMOHTa aBTOMOOWIEH: (TEpMUHOJIIOTMYECKUH ara-
paT, OCHOBHbIE METO/Ibl, THPOPMAIIMOHHBIE TEXHOJIOIMH, IPUEMBI, JOKYMEHThI, KOMIIbIOTEPHBIE
IPOTpaMMbl, UCTIOJIb3yEeMbIE B H3y4aeMoil 006JacTu u 1ip.).

2. KontponbHas pabota - popma koHTposns qist onenku 3HaHuit mo MJIK.02.01 Ympasnenue
polieccoM 00CITY)KMBaHUS M PEMOHTa aBTOMOOMIIEH.

3. VHble nMHUCbMEHHbIE 3a/laHus JJIs MPOBEPKH YMEHUH NPUMEHSThH IOJYYEHHbIE 3HAHMS 10
ocoeHHol Teme MJIK.02.01 Ynpasnenue nporeccoM 00CayKUBaHUS U PEMOHTA aBTOMOOHIIEH.

KomOuaMpoBaHHBIE (HOPMBI KOHTPOIIS MPEICTaBICHBI B BUIE KOMOMHHMPOBAHHBIX OIEHOYHBIX
3amaauii B POC:

1. Tect (ot aHrm. cioBa test - MpoBepKa, 3a/laHKe) - CUCTEMA 3a/IaHui, TTO3BOJISIFOIINX U3MEPUTh
YpOBEHb 3HAHU, CTETICHh OCBOCHUS U3YYEHHOTO MarepHalia. ITO CTaHIAPTH30BAHHOE HMCITHITA-
HUE, TIO3BOJISIONIEE KOIMYECTBEHHO BBIPA3UTh OIICHKY T€X MJIM MHBIX PEe3yJIbTaTOB YUeOHOM /es-
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TETHHOCTU CTYICHTOB. OCHOBBIBAIOTCS HA peaTbHOM (DaKTHUECKOM MaTepHalie WU K€ MpHOIu-
KEHBI K peaJTbHON CUTYaIIHH.

2. Vaple KOMOMHUPOBAHHBIC 3aJaHUS JJIsl POBEPKH YMEHUN MPUMEHSTH MOJy4YeHHBIC 3HAHUS
110 OCBOCHHOW TE€M€ IUCIMIUIMHBI. PekoMmeHayeTcst JJisl OLEHKH 3HAHWM, YMEHHMI W BJIaJCHUN
oOyyJarouumxcs.

K xomOunupoBannoit popme koHTpost B 1aHHOM DOC 0THOCSATCS 33aHUsT YCTHO-MTUCHMEHHOTO
xapakrepa (keiic, HHble KOMOMHUpPOBaHHbIE 3a7aHus). OOydaronyecs, B 3aBUCUMOCTH OT CBOUX
KOMMYHHKAIIHOHHBIX CIOCOOHOCTEH M HaBBIKOB, MOT'YT CAMOCTOSITEIbHO BBIOPATh, B KAKOM BHJIE
BBINOJIHATH 3aJlaHUsI U3 KOMOMHHPOBAHHBIX (DOPM KOHTpPOJIS: yCTHO M (Miu) nucbMeHHo. Kax
IpaBUIIO0, O0OYUArOIIUIACS 3aMUChIBAaeT ce0e KI0YEeBbIE MOMEHTHI U IPYTHE TE3UCHI, KOTOPHIE MO-
MOTar0T €My YCTHO IIPEJICTABUTh pEIlIeHHE 3aJaHusl U3 KOMOMHUPOBaHHBIX (GopM KoHTposs. [lo
KENaHUI0, 00YJaIOLINIiCS MOXKET MPEJCTaBUTh pEIlIeHHE 3a/JaHusl B 0ojiee pa3BepHYTOM IHUCH-
MEHHOM Bujie. Jlpyrue oOyuaroniyecs MOryT BbIIOJIHUTh 3aJjaHue U3 KOMOMHUPOBAHHON (OPMBI
KOHTPOJISI UCKJIIOUUTENIBHO YCTHO.

YcrHbIe (HOPMBI KOHTPOJIS IPEICTABICHBI B BUJIC YCTHBIX OIICHOYHBIX 3aaanuii B DOC:

1. Bompocs! ansa obcyxaenus (codecemoBanusi) Ha 3aHATUsAX. Llenb cobeceqoBaHusi COCTOUT B
MOJTy4CHUU OOpaTHOU CBSI3U OT OOYYAIONIMXCS JIJISl BBISIBJICHHS CTCTICHH YCBOCHHS TEOPETHYC-
CKOI'0 U MPaKTHUYECKOro0 Marepuara.

Y CTHBIN KOHTPOJIb OCYIIECTBIISICTCS B MHAUBUIYAIbHON U (PpOHTaIBHOMN (hopMax.

1. Lleap ycTHOTO MHAMBUIYAIBHOTO KOHTPOJSI — BBISBICHWE 3HAHWN, YMEHUH W HABBIKOB OT-
JENbHBIX 00yJaromuxcs. J[onoaHuTensHbIe BONPOCH TPU UHIUBUAYATBHOM KOHTPOJIE 33aJal0TCs
IPY HENOJHOM OTBETE, €CIM HEOOXOAMMO YTOYHHTBH NETajH, MPOBEPUTH TITyOMHY 3HAHUH WU
JKE €CIIU y TIPernoAaBaress BOZHUKAIOT MPOOIeMbl IPU BBICTABIEHUU OTMETKHU.

2. YCTHBIA (PpOHTANBHBIA KOHTPOIB (0NPOC) — TpeOyeT CepUM JIOTUYECKH CBSI3aHHBIX MEXIY CO-
0oli BOIIpocoB 1o HeOONbIIIOMY 00beMy MaTepuana. [lpu gpoHTamsHOM ompoce oT 00yJaromuX-
Csl TIpernoJIaBaTesb KJIET KPATKUX, JIAKOHHYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MpPUMEHSETCS C
LEJIbI0 TOBTOPEHUS U 3aKpeIyIeHUs yueOHOro MaTepualia 3a KOpOTKUN MPOMEXYTOK BPEMEHH.

KoHTponunpyeMble KOMIETEHINN:

- CITIOCOOHOCTH K MyOIMYHON KOMMYHHUKAIUU;

- HaBBIKM BEJICHUS AUCKYCCUU Ha NMPO(eCcCHOHAIbHbIE TEMBI;

- BJIaJIeHHEe TTPOPECCUOHAIIBHONU TEPMUHOJIOTHEH;

- COCOOHOCTh MPEACTABIATh U 3aAIIUIIATE PE3YJIbTAaThl CAMOCTOSTEIHLHO BBINOJIHEHHBIX HCCIIE-
JIOBATEIHCKUX PalbOT.

[Tpyu omeHKe KOMIETEHIMH IOKHO MPUHUMATHCS BO BHMMaHHe (QopMmupoBaHHE Npodeccuo-
HaJIbHOT'O MUPOBO33pPEHUS, ONPEIEIIEHHOTO YPOBHS KYJIbTYpPbI, STUYECKHE HABBIKHU, IpyrHe 3Ha-
YUMble TPOECCHOHATIBLHBIE U JTUYHBIE KaueCTBa.

Takum obpasom, ¢popmamu Tekyuero koHtpossa no MJIK 02.01 Vmpasnenue mpoueccom 00-
CIIy’)KUBAaHUS U PEMOHTa aBTOMOOWJIEH SBISIOTCS: coOeceOBaHUE M0 TeMaM Ha 3aHATHUAX, Te-
CTHUpOBaHUE, KOHTPOJIbHAs padoTa.

®opmoii npomexxyTounoi arrectraruu no MJIK 02.01 sBnsercs nuddepeHInpoBaHHbIH 3a4eT.
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1.3.1. 2. Kputepuu u mkanbl oueHuBaHus B pesyiabrare nzydenuss MJIK 02.01 Ynpasnenue
MPOIIECCOM OOCTYKUBaHUS U PEMOHTA aBTOMOOMIICH IIPH MPOBEICHUN TEKYIIET0 KOHTPOJIS U

HpOMC)KYTOHHOfI aTTCCTalluu.

[IIxasnel orteHUBaHUA

Kputepuu onieHnBaHuUs MMCbMEHHBIX, KOMOMHUPOBAHHBIX U YCTHBIX
3aJ1aHuH (32 UCKJIFOUEHUEM TECTOBBIX 3aJaHM)

«OTJIHUYHO»

OOyuarouuiics NpaBUIBHO OTBETWJI Ha TEOPETUYECKHE M IIPAKTHYe-
ckue ompocsl. [lokas3an oTIiM4YHbIe 3HAHUS B paMKax y4eOHOro MaTe-
puaina. Ilokasan oTiIMYHbIE YMEHUS U BJIAJICHUS HABBIKAMU ITPUMEHE-
HUs NOJyYEHHBIX 3HAHUW U YMEHMU IIPU BBIIOJHEHUU YIPaKHEHUH,
MHBIX 3a7aHuii. OTBETUII HA BCE TOIOJHUTEIIBHBIE BOIIPOCHI.

«XOpouo»

OOyuatomuiics ¢ HEOOJNBIIMMU HETOYHOCTSIMH OTBETHJI Ha TEOPETH-
YeCKHe BOIPOCHI, [TOKa3aJl XOPOIIUE 3HAHUS B paMKax y4eOHOro ma-
Tepuana. BBIMOTHUI ¢ HEOOJNBIIMMH HETOYHOCTSIMU TPAKTHYCCKUE
3ajanus. [lokas3an Xopolre yMEHHs W BIIaJCHHs HaBBIKAMHU IpHMe-
HCHUS MOJTyYCHHBIX 3HAHUI U yMEHHIA PH OBIAJCHUU Y4eOHOrO Ma-
tepuana. OTBeTHI Ha OOJIBIIMHCTBO JOMOJTHUTEIBHBIX BOIPOCOB.

«YHAOBJICTBOPUTCIIBHO»

OOyyaromuiicst ¢ CyleCTBEHHbIMU HETOYHOCTSIMU OTBETHJI HA TE€Ope-
TUYeCKHe BONpOochl. [Tokazan yaoBIeTBOPUTEIIbHBIC 3HAHHUS B paMKax
yaeOHoro Marepuana. C CyIIECTBEHHBIMU HETOYHOCTSIMU BBITIOJHUJI
npakThdeckue 3amaHus. [lokasay yJOBICTBOPHUTEIBHBIC yYMEHUS H
BJIAJICHHsSI HAaBBIKAMHM MPUMEHEHHS MOJYYCHHBIX 3HAHWA W YMEHHU
NIPU OBJIAJICHUH YU4E€OHOTO Marepuaia. J[omycTuia MHOTO HETOYHOCTEH
IPY OTBETE HA JOTOJIHUTEILHBIC BOTIPOCHL.

«HCYOOBJICTBOPHUTCIIBHO

OOyuaromuiics npu OTBETE HAa TEOPETUYECKHE BONPOCHI U IPU BbI-
MOJIHEHUU NPAKTUYECKUX 3aJaHUN MPOJIEMOHCTPUPOBAI HEIOCTATOYU-
HbI YpOBEHb 3HAHUM M YMEHHI IpU pellleHuH 337a4y B paMKax y4yeo-
Horo marepuana. [Ipu oTBeTax Ha JOMOJIHUTEIbHBIE BOMPOCH! OBLIO
JIOTIYIIIEHO MHOXECTBO HENPABWIIBHBIX OTBETOB.

Kpurepun onieHMBaHUs TECTOBBIX 3aaHUI

«OTIUYHOY 85% - 100 %
«XOpOILIO» 65% - 85%
«YZOBJIETBOPUTEIILHO» 50% - 65%

«HCYOOBJICTBOPHUTCIBHO

meree 50%

OrneHka TECTOBOTO 3aJjaHKsI IPOU3BOIUTCS B IPOLEHTHOM COOTHOIIEHHUH T10 YeThIpeX0amibHOM
mkane kod¢ppunuenrta ycsoenus (Ky 8%):
Koadunment ycBoenus (Ky) paccuntbiBaercs mno cienyooien Gopmye:

Ky = (N/K)*100%

rjac:

Ky — ko3¢ punment ycsoenus (ot 0 go 100%);
N — Kom4ecTBO IMpaBHUJIbHBIX OTBCTOB;
K — obuiee uncio BOIPOCOB B TECTOBOM 3aJaHUU.
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1.3.2. Tunbl koHTpoOJIs yenemHocTH ocBoenuss [1M.02 MK 02.02 YnpaBJ/ieHue KOJJIeK-
THBOM HCIIOJIHHUTEJIei
1. Tekymmumii KOHTPOIIb YCIIEBAEMOCTH — 3TO MIPOBEPKA YCBOCHUS YUeOHOTO MaTepuaia, perymsp-
HO OCYUIECTBIIIEMast Ha MPOTSKEHUH BCETO CPOKA 0OYUECHHUS.
2. TlpomexxytouHasi attectanus (auddepeHIMpoBaHHBIA 3a4€T) - 3TO OLEHKA COBOKYITHOCTH
yMeHuit, 3Hanui B 1esnoM no MJIK 02.02 YnpasieHre KOUIEKTUBOM UCIIOTHUTEIICH.

1.3.1.1. Bunsr u popmbl koHTpOJs yernemHocTu ocBoennss MJIK 02.02 YmpasieHue KOJUIEKTH-
BOM HUCITOJIHUTEJIEH 00y4YarouMHUCS:

K Buaam KOHTPOJIS OTHOCATCA:

- HICbMEHHBIE ()OPMBI KOHTPOJIS;

- ycTHBIE (POPMBI KOHTPOJIS;

- KOMOMHHUPOBaHHBIE POPMBI KOHTPOJIS.

[TucemenHBIE (POPMBI KOHTPOJSI MPEICTaBICHbI B BUJE MHUCHMEHHBIX OILEHOYHBIX 33JaHUN B
DOC:

1. Tect - ¢popma KOHTPOJIS, HAIIPABIEHHAS! HA MPOBEPKY YPOBHS OCBOCHUS KOHTPOIHUPYEMOTO
TEOPETHYECKOT0 M TMPaKTUYECKOro marepuaia 1o auaaktuueckum eauuunam MJIK 02.02
YnpapineHue KOJIEKTUBOM UCIOTHUTENEeH: (TEpPMUHOIOTMYECKUI anmnapar, OCHOBHbIE METO/BbI,
nH(pOpMAIIMOHHBIE TEXHOJIOTHH, MPUEMBI, JOKYMEHTBI, KOMIIBIOTEPHBIC MIPOTPaAMMBbI, UCIIOIB3Y-
eMbIe B U3y4aeMou 00IacTu u Jp.).

2. KonTtposbHas paborta - ¢popma KoHTposs it oueHku 3HaHui no MJIK 02.02 Ympasnenue
KOJUJIEKTUBOM HCTIOJTHHUTENCH:.

3. Muble nmuchbMEHHBIE 3a7aHUsl i1 MPOBEPKH YMEHHMM MPUMEHSTH IMOJYYEHHBIC 3HAHUS IO
ocBoeHHoil Teme MJIK 02.02 YnpaBneHue KOJUIEKTUBOM HCHONHUTENEH:. Pekomennyercs nis
OLICHKH 3HaHUI, yMEHUH U BIaJIeHUN 00y4aroIuxcsl.

KomOunupoBanubie (OpMbI KOHTPOJISI TIPEICTABICHBI B BHJIE KOMOWHUPOBAHHBIX OIIEHOYHBIX
3agannii B ®OC:

1. Keiic — meTon kelicoB (anri. Case method, kelic-MeTo/, METOL KOHKPETHBIX CUTYallui, METOJ
CUTYallMOHHOT'O aHallW3a) — TEeXHHKa OOy4YeHMs, MCIOJb3YIOIasi OMMCAaHUE peabHBbIX HKOHO-
MUYECKHX, COITHATBHBIX U Ou3Hec-cutyarnuid. O0yuaromuecs: J0HKHBI UCCIE0BaTh CUTYAIIHIO,
pa3o0paThCsi B CyTH Mpo0seM, MPeJIOKUTh BO3MOXKHbIE PEIIeHUs] U BhIOpaTh JIydlllee U3 HHUX.
Kelicbl OCHOBBIBAIOTCS HAa peasibHOM (paKTUYECKOM MaTepHase WU ke MPUOIMKEHBI K peaabHOU
CUTYaIlUH.

2. VlHpie KOMOMHHUPOBAHHBIE 33aJaHUS JUTSl TIPOBEPKH YMEHUH MPHUMEHSTH MOTyYeHHBIC 3HAHUS
[0 OCBOCHHOM TeMe NUCLUIUIUHBI. PekoMeHyeTcst /Ui OLEHKH 3HAaHUM, yMEHUH U BiajeHui
o0ydJaronuxcs.

K kom6unupoBanHoii popme koHTposast B 1aHHOM POC oTHOCATCA 3a/1aHUSl YCTHO-ITUCbMEHHOTO
xapakTepa (keiic, HHble KOMOMHUpPOBaHHbIE 3aanus). OOydaromyecs, B 3aBUCUMOCTH OT CBOUX
KOMMYHHKAIIMOHHBIX CIOCOOHOCTEH M HaBBIKOB, MOTYT CAMOCTOSITENIbHO BbIOpaTh, B KAKOM BHJIE
BBITOJIHATH 3a/IaHUsI U3 KOMOMHMPOBAHHBIX (DOPM KOHTpPOJIA: YCTHO M (WiM) muchkMeHHO. Kak
MIPaBUJIO, OOYUAIOLIUIICS 3aMHChIBAET ceOe KII0UEeBble MOMEHTHI U IPYTUE TE€3UCHI, KOTOPHIE MO-
MOTal0T €My YCTHO MpPEJICTaBUThH peIlleHHe 3aJaHusl U3 KOMOMHUPOBaHHBIX GopM KoHTposs. [1o
KEJTaHHUI0, 00ydJaIOUIMICA MOXKET IPEJCTaBUTh PELICHHE 3aJaHus B Oojee pa3BEpHYTOM IHCh-
MEHHOM Byjie. Jlpyrue oOydaromrecs MOTyT BBIIOJIHUTE 33JJaHiE U3 KOMOMHHUPOBAHHON (DOPMBI
KOHTPOJISI UCKJIFOUUTENBHO YCTHO.

VYcTHbIe (hOpMBI KOHTPOJISI IPECTABICHBI B BU/I€ YCTHBIX OLIEHOYHBIX 3aaaHuil B @OC:



1. Bompocer ans oocyxaenus (codecemoBanusi) Ha 3aHATUAX. Llenb cobecemoBaHusl COCTOUT B
MOJTyYeHUU OOpaTHOM CBSI3M OT OOYYArOIIMXCS JUIsl BBISBJICHHUS CTEIICHH YCBOCHHS TEOpETHYE-
CKOT'0 U MPAaKTUYECKOT0 MaTepuaa.

Y CTHBIN KOHTPOJIb OCYIIECTBIISICTCS B MHANBUAYIBHON U PpOHTAIBHOM (hopmMax.

1. Lleap yCTHOrO MHAMBUIYAJIBHOTO KOHTPOJISI — BBISIBJICHUE 3HAHWM, YMEHUN U HaBBIKOB OT-
JENBHBIX 00yJaromuxcs. J[omoHuTenbHBIe BONPOCH TPH UHIUBUAYATBHOM KOHTPOJIE 33IAal0TCS
IIPU HEMOJIHOM OTBETE, €CIM HEeOOXOAMMO YTOYHHUTH JAETalH, MPOBEPUTH INIYOUHY 3HAHUU WUIIU
K€ €CJIM Y IIPENno/IaBaTelisi BO3HUKAIOT MPOOJIeMbl TP BBICTABIIEHUH OTMETKH.

2. YcTHBI QpOHTANBHBIN KOHTPOJIb (OMPOC) — TpeOyeT Cepru JOTHYECKH CBSI3aHHBIX MEXIY CO-
00l BOITPOCOB IO HEOOIBIIIOMY 00beMy MaTepuana. [Ipu GppoHTaTEHOM OIpOoce OT 0OYJAFOIIHX-
Ccsl MpernojaBaTellb KIET KPaTKuX, JJAKOHUYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSETCS C
EJTbIO TIOBTOPEHUS U 3aKPEIUICHUS Y4eOHOr0 MaTepuasa 3a KOPOTKUH MPOMEKYTOK BpEMEHHU.

KonTtponupyembie KOMIETEHIUU:

- CITIOCOOHOCTH K MYyOJIMYHON KOMMYHUKAIIUU;

- HaBBIKU BEJICHUS TUCKYCCHH HA TPO(EeCCHOHATLHBIC TEMBI,

- BlIaieHue mpodeccnoHanbHON TePMUHOIOTHEN;

- CIIOCOOHOCTH MPECTABIATh U 3aIIHUINATh PE3YyIbTaThl CAMOCTOSATEIHLHO BBIMOJHEHHBIX HCCIIE-
JIOBATEIbCKUX PadoT.

[Tpu olleHKe KOMITETEHITUH JOKHO IPHHUMATHCS BO BHUMaHue (hopMHUpOBaHHE mpodec-
CHOHAJIbHOTO MHUPOBO33PEHHUSI, ONPEIEICHHOTO YPOBHS KYJbTYpPbl, STUUECKUE HABBIKH, IPYrue
3HaUYMMBIC TPO(eCcCHOHAITBHBIC U TUYHBIC Ka4eCTBa.

Takum oOpazom, popmamu Tekymero koHTpoJsi mo MK 02.02 YnpasieHue koJi-
JIEKTUBOM MCIIOJIHUTEJIeH SIBJISIOTCS: COOECEeIOBaHME 0 TeMaM Ha 3aHSTHSX, TECTUPOBAHUE,
KOHTpOJIbHAs paboTa, WHbIE TBOpPUECKHUE PAOOTHI (pEIIeHUE KEHCOB).

dopmoii mpome:kyTounoii arrecramuu mo MIAK 02.02 ssisercs auddepeHIupoBaH-
HBIM 3a4eT.
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1.3.2.. Kpurepuu u mikainsl onieHuBaHus B pe3ysbrate nuzydenus M/IK 02.02 Yopasnenue
KOJIJIEKTUBOM HMCIIOJTHUTEIICH IIpU MPOBCACHUHN TCKYIICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ aTTeCTa-
UU:

KpI/ITepI/II/I OLCHUBaHU ITMCbMCHHBIX, KOM6I/IHI/IpOBaHHI)IX N YCTHBIX

[IIxasnbe! orleHUBaHUS N o
3a7aHui (32 UCKIIFOYEHUEM TECTOBBIX 3aIaHMI )

OO6yyaronuiicsi MpaBUJIBHO OTBETWJI HAa TEOPETUYECKUE WM IMPaKTH4e-
ckue Bompockl. [lokazan oTiIMYHBIC 3HAHUS B paMKax y4eOHOro ma-
KOTIUYHOY tepuana. [lokazan oTaMyHbIE YMEHHUS U BIaJCHUS HAaBBIKAMH IPHUMeE-
HEHUS TOJYYEHHBIX 3HAHUM MU YMEHUM MPU BBHINOTHEHUU YIIPAXKHeE-
HUU, UHBIX 3a1aHuii. OTBETHII Ha BCE JONOJIHUTEIbHBIE BOIIPOCHI.

OOyuatomuiics ¢ HEOOJNBIIMMU HETOYHOCTSIMH OTBETHJI Ha TEOPETH-
YeCKHe BOIPOCHI, [TOKa3aJl XOPOIIUE 3HAHUS B paMKax y4eOHOro ma-
Tepuana. BHIMOMHUI ¢ HEOONBIIUMH HETOYHOCTSIMHU TPAKTHYCCKUE
3ajanus. [lokas3an Xopolre yMEHHs W BIIaJCHHs HaBBIKAMHU IpHMe-
HCHUS MOJTyYCHHBIX 3HAHUI U yMEHHIA PH OBIAJCHUU Y4eOHOrO Ma-
tepuana. OTBeTHI Ha OOJBIIMHCTBO JONOJIHUTEIBHBIX BOIPOCOB.

«XOpouo»

OOyyaromuiicst ¢ CyleCTBEHHbIMU HETOYHOCTSIMU OTBETHJI HA TE€Ope-
TUYeCKHe BONpOochl. [Tokazan yaoBIeTBOPUTEIIbHBIC 3HAHHUS B paMKax
yaeOHoro mMarepuana. C CyIIECTBEHHBIMH HETOYHOCTSIMU BBITIOJHUJI
«YJIOBJICTBOPUTEILHO» | MPAaKTHYeCKHE 3ahaHus. [loka3ayl yJOBJICTBOPUTEIIbHBIC YMEHUS W
BJIAJICHHsS] HABBIKAMHM NPUMEHEHHS MOJYYCHHBIX 3HAHWA W YMEHHU
NIPU OBJIAJICHUH YU4€OHOTrOo MaTepuaia. JJomycTuia MHOTO HETOYHOCTEH
IIPY OTBETE HA JOTOJHHUTEIBHBIE BOPOCHI.

OOyuaromuiics npu OTBETE HAa TEOPETUYECKHE BONPOCHI U IPU BbI-
MOJIHEHUH NPAKTUYECKUX 3aJaHUN MPOJIEMOHCTPUPOBAT HEAOCTATOU-
«HEYJIOBJIETBOPUTEIBHO | HBIH YPOBEHb 3HAHMH M YMEHHMH IpU pelIeHUH 337a4 B paMKax y4yeo-
Horo marepuana. [Ipu oTBeTax Ha JOMOJIHUTEIbHBIE BOMPOCH! OBLIO
JIOTIYIIIEHO MHOXECTBO HENPABWIIBHBIX OTBETOB.

Kpurepun oneHnBaHus TECTOBBIX 3aJaHHI

COTJIIMYHOY 85% - 100 %

«XOpOILIO» 65% - 85%
«YZOBJIETBOPUTEIHHO» 50% - 65%
«HEYAOBIETBOPUTEIILHO meHee 50%

OrneHka TECTOBOTO 3a/1aHUSI TPOU3BOIUTCS B MPOLIEHTHOM COOTHOILIEHUU I10 YEThIpeXOaIbHON
mkane kod¢ppunuenrta ycsoenus (Ky 8%):
Koad¢unment ycoenus (Ky) paccuntbiBaercs 1o ciegyrouiei popmyie:

Ky = (N/K)*100%

roe:

Ky — ko3¢ punment ycsoenus (ot 0 go 100%);

N — Kom4ecTBO IMpaBHUJIbHBIX OTBCTOB;

K — obuiee uncio BOIPOCOB B TECTOBOM 3aJaHUU.
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1.3.3. CucreMa KOHTPOJIS U OIIEHKH OCBOEHUs paboueit mporpammel [IM.02 Opranuzaius mpoieccoB 1Mo TEXHHIECKOMY 00CITY)KHBAaHUIO K PEMOHTY

ABTOTPAHCIIOPTHBIX CPEACTB

MJ/IK 02.02 YnpaBnenue KOUIEKTUBOM UCIIOJTHUTENEH

OneMeHT yueOHOM
JTUCIMILTUHBI (pa3je-
na [IM, MJIK)

@DopMBI 1 METOIBI KOHTPOJIA

Texymuii KOHTPOJIb

HpOMe)Ky'TOLIHaSI aTTeCTanuAa

@OpMBI KOHTPOJIA

[IpoBepsiembie
OK, IIK, monymnu
PO TPaMMBI

@OpMBI KOHTPOJIA

[Iposepsiembie OK,
[TK, moxynu npo
rpaMMBbI BOCITUTA-

BOCIIUTAHUS HUS
Tema 1. Benenue B BrinonHeHne o1ieHOYHOTro 3a/1aHus (MMMChMEHHO): OK 01, OK 02, JduddepenuupoBanHbIit OK 01, OK 02, OK
MEHE[KMEHT - Tect mo Teme 1. OK 03, OK 04, 3auer 03, OK 04, OK 05,
- Kontponsnas padora o teme 1. OKI1l,M1,M OK 06, OK 07, OK
2,M5 Bomnpocs! k muddepen- | 08, OK 09, OK 10,
Tewma 2. ITnanupoBa- | BeImogHEHHE OIIEHOYHOTO 3a1aHuUs (TMCHMEHHO): OK 02, OK 03, HUPOBAHHOMY 3a4€TY, OK 11, IIK5.1, TIK.
HUE JICATEIILHOCTH - Tect mmo Teme 2. [IK5.1,M1,M KeiicoBbie 3a1anusl. 5.2, 1IK'5.3, IIK 5.4,
MIPOM3BOJCTBEHHOT'O 2M5 M1, M2, M5
noapasieNeHHs BerInonHeHne o1eHOYHOro 3a7anus (KOMOWHHUPOBAHHO): ’

- 3ajanue:

1. IIpounTaiiTe UHTEPBHIO C PYKOBOJIUTENIEM CETH CTAHIIUHN TO-
cierapantuitnoro oociysxxuBanusa asromoouneit FIT Service,
Jannminom CoJIOBEEBBIM.

2. CornacHsl 11 BbI ¢ TeM, 9TO € KaKIbIM TOZOM YBEITUYHNBAETCS
yrcno ciryyaes 3akpbiTist CTO st aBToMmoomineit? Kak Bt mo-
JK€Te MPOKOMMEHTHPOBATH 3TY TEHJECHIIMIO U C YEM OHA CBs3a-
Ha?

3. HazoBuTte npu4rHbl, KOTOpBIE MPUBOAAT K OaHKpoTcTBY CTO
IS aBTOMOOMIIEH.

4. Kax MoxHO cHU3UTH pucku O0ankporcta CTO?

5. Uto Bbl noHuMaeTe 1o;j| mpoieccoM IUIaHUPOBaHUA U JJIs Ye-
0 OHO HYXHO?

6. Kak Ha Bam B3risig cTOUT OpraHu30BBIBAaTh PaOOTHI 11O TEX-
HUYECKOMY OOCITY)KMBAaHHIO M PEMOHTY aBTOTPAHCIIOPTA, YTOOBI




n3bexars 6ankporctea CTO?

7. Kakux ommOOK Mpy IIIaHUPOBAaHUH U OpraHU3aluy paboThI
M0 TEXHUYECKOMY OOCITYKUBAHUIO M PEMOHTY aBTOTPaHCIIOPTa
HY>XHO n30erarp?

8. [Ipennoxkure CBOM BapUaHThl ONITUMH3ALNN OU3HEC-
MPOLIECCOB B aBTOCEPBHCE.

BrimmorHeHune o1eHOYHOTO 3a1aHus (ITMCEMEHHO):
- Konrponpnas pabota o teme 2.

Tema 3. Oprannzanus | BeimongHeHHe o1leHOYHOTO 3a/1aHus (MMMCEMEHHO): OK 01, OK 04,
KOJIJICKTHBA UCTIOJ- - Tect mo Teme 3. OK 08, OK 10,
HUTENCH . (con6 ) K 5.2, TIK 5.3.,
BITIOJTHEHNE OLIEHOYHOTO 33JJaHus (KOMOMHHUPOBAHHO):

- 3apanue. P M1 M2, M3

1. IIpounraiite TekcT «OpraHu3anus yopaBIeHHs aBTOCEPBU-

COM: OCHOBHBIE TOJIOKEHUS.

2. Yrto BXOAUT B 0053aHHOCTH TUPEKTOPa/MEHEKepa 10 CepBU-

cy?

3. Ha xakux nmpuHIMIIaX OCHOBaHA OPTaHM3aLUs YIIPaBIEHUS

aBTOCEpPBUCOM?

4. Kak HeoO0X0JMMO OCYIIECTBIISATH OPraHU3ALHIO0 U KOHTPOJIb

JIeTeIbHOCTH TIepCOHaja B aBTOCEepBHUCE?

5. Kakue ommOKH JIOMyCKarOTCs B IIPOLIEcce YIPaBICHHUS aBTO-

cepBucom?

BrlmotHeHNE OTIEHOYHOTO 3aaHusl (TUCHhMEHHO):

- KonTponpHas padota o teme 3.
Tema 4. MotuBanus BrloiHeHHE OLIEHOYHOTO 3aaHus (IHCbMEHHO) OK 01, OK 02,
JIeSITeJIbHOCTH HC- - Tect o Teme 4. OK 03, OKO06,
MOJTHUTENEH OK08,M 1,M

2,M5

Tema 5. KonTpoub BeinonHeHne OLeHOYHOTO 3a1aHus (KOMOMHUPOBAHHO): OK 01, OK 04,
MIPOU3BOACTBEHHOM 3amanue 1. OK 10, IIK 5.3,
JEeSITeTbHOCTH Bormpoc xacaetcs KpuTepueB AJs OLEHKH Pe3yNbTaToOB U Kade- MI,M2, M5

CTBA BBINIOJIHCHHUA YCTHIPCX BU/I0B pa60T:
— COCTAaBJICHHA IIJIaHa pa6OTBI YIIpaBJIICHYCCKOT O MOAPA3ACIICHUA
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Ha roJ;
— COCTaBJIEHHUS OTYETa O PadOTe YIPABICHYECKOTO TOpa3 ieie-
HUSI 33 TOJT;

— pa3pabOTKH TEXHOJIOTHH IPOU3BOICTBEHHOTO MPOIIECCa;

— MOJITOTOBKH MPHKAa3a MO MPEANPHSITHIO.

Heo6xonnmo nogo6pats A KaKao# U3 3TuX padoT 1o 1Ba
Hauboee moaxoasmux (Hanboiee BaKHBIX B TAaHHOM CIIydae)
Ka4eCTBEHHBIX KPUTEPHS U3 UHCIIA CIICAYIOIINX:

— Majas TPYJOeMKOCTh BBITIOJHEHHMS PaOOTHI;

— BBICOKAs! OIIEPaTUBHOCTH BBIIOJIHEHHS PaOOTHI;

— ONTUMAIBHOCTH (00OOCHOBAaHHOCTD) MPUHATHIX PEILICHUN;

— JJOCTOBEPHOCTH OTOOpaKEHUSI B JOKyMEHTE (DaKTHUECKOTO CO-
CTOSIHUSL JIeTT;

— JOCKOHAJIBHOCTh Pa3padOTKHU MOJIOKEHUH JOKYMEHTA.

3aganue 2.
Ketic. I3meHeHne cucTeMbl KOHTPOJIS

BrlonHeHHE OLIEHOYHOI'0 3aAaHus (IIMCHMEHHO):
- Tect o Teme 5.
- KonrposbHas paboTa no teme 5.

Tema 9. Cucrema Me-
HEeIKMEHTa KayecTBa

BeInonHeHHE OLIEHOYHOTO 33/1aHus (KOMOMHHPOBAHHO):
- 3aganue

1. ITpounTaiite TekcT «YpaBieHNEe KaueCTBOM B aBTOCEPBHCE.

2. JlafiTe IpeIyIoKEHHUS TI0 COBEPIIICHCTBOBAHUIO JACSITEIIBHOCTH
MoJIpa3AeNICHNs II0 TEXHUYECKOMY OOCITY)KHBaHHUIO U PEMOHTY
aBTOTPAHCIIOPTHBIX CPEACTB (Ha MPUMEpPE aBTOCEPBHCA).

3. [Ipenyoxute CBOM BapHaHThl ONTHMH3ALNN OU3HEC-
MIPOIIECCOB B aBTOCEPBUCE

OK 06, OK 07,
OK 09, TIK 5.4,
MI,M2,M5
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1.3.3. Tunsl koHTpOIA yenemHocTH ocBoenns ITM.02 M/IK.02.03 Opranusanus aBrocep-
BHCA

1. Texymuii KOHTPOJIb YCIIEBAEMOCTH — 3TO ITPOBEPKA YCBOEHUS y4eOHOr0 MaTepuaa, peryisip-
HO OCYILECTBJIsIEMasi Ha MPOTSDKEHUH BCErO CpoKa 00yUueHHsI.

2. [IpomexyTtounas arrectanus (AuddepeHInPOBAHHBIN 3a4€T) - 9TO OLEHKAa COBOKYITHOCTH
ymenuit, 3uanuit B riesiom no MJIK.02.03 «Opranuzaiusi aBTocepBuca.

1.3.1.1. Bunst u ¢popmsl kouTpOst yenemnoctd ocsoerans MIK.02.03 «Opranusanus aBTocep-
BHCAY.
K Buaam KOHTpPOJIS OTHOCATCA:
- IUCbMEHHBIE (POPMBI KOHTPOJIS;
- ycTHBIE (POPMBI KOHTPOJIS;
- KOMOMHUPOBaHHbIE (POPMBI KOHTPOJIS.

[TucemeHHBIE (POPMBI KOHTPOJISI MPEICTaBICHBI B BUJEC MUCHMEHHBIX OILEHOYHBIX 33/JIaHUN B
DOC:

1. Tect - ¢popma KOHTPOJIS, HAIIPABIEHHAs! HA MPOBEPKY YPOBHS OCBOCHUS KOHTPOIHUPYEMOTO
TEOPETUYECKOI0 U IMPAKTUUECKOTro MaTtepuana no auaakrudeckuM eaununam MJIK.02.03 «Op-
raHu3anusl aBTOCEPBUCA»: (TEPMUHOJIIOTMYECKUN ammapaTr, OCHOBHBIE METOJblI, HH(MOPMAIMOH-
HbIE TEXHOJIOTHH, IPUEMBI, JOKYMEHTBI, KOMIBIOTEPHBIE MPOTPAMMBI, UCIIOIb3YEMbIE B U3yYae-
MO 00J1aCTH | JIp.).

2. KonrtponbHas padota - ¢opma koHTpos aist oneHku 3Hanuit mo MJIK.02.03 «Opranuzanus
ABTOCEPBUCA.

3. Muble nmuchbMEHHBIE 3aJaHUsl IS MPOBEPKH YMEHHMM MPUMEHSTH IMOJYYEHHBIC 3HAHUS IO
ocBoeHHoi Teme M/IK.02.03 «Opranu3zaius aBTocepBHCa.

KomOuaMpOoBaHHBIE (DOPMBI KOHTPOJIS MPEJICTABICHBI B BHUJC KOMOMHHPOBAHHBIX OIICHOYHBIX
3aganui B ©OC:

1. Tect (0T aHrJI. clioBa test - MpoBEpKa, 3a/IaHKE) - CUCTEMA 33JIaHU, TTO3BOJISIFOIIIUX U3MEPUTD
YpOBEHb 3HAHUI, CTENIEHh OCBOCHUS M3YUYEHHOTO MarepHaia. ITO CTaHIapTH30BAaHHOE HCIbITA-
HUE, TTO3BOJISIONIECE KOJTNYSCTBEHHO BBIPA3UTh OIIEHKY TEX WJIM UHBIX PE3YJIbTaTOB YUEOHOM nes-
TETHHOCTU CTY/IEHTOB. OCHOBBIBAIOTCS HAa pealbHOM (PaKTUYECKOM MaTepHale WU K€ MpUOIu-
JKEHBI K peaJIbHOW CUTYyaIluH.

2. Vlaple KOMOMHUPOBAHHBIC 3aJaHUSI AJIsl IPOBEPKH YMEHUH MPUMEHSATH MOTy4YeHHBbIC 3HAHUS
10 OCBOEHHOW TE€M€ IUCIMIUIMHBI. PeKkomMeHayeTcst sl OLIEHKW 3HAHWN, YMEHUW W BIIQJICHHUI
oOyJaromuxcs.

K kombunupoBanHoii popme koHTposast B 1aHHOM POC oTHOCATCA 3a/1aHUSl YCTHO-ITMCbMEHHOTO
xapakTtepa (keiic, MHble KOMOMHHpOBaHHBIE 3aanus ). OOydaroluecs, B 3aBUCUMOCTH OT CBOHMX
KOMMYHUKAITHOHHBIX CITIOCOOHOCTEH M HABBIKOB, MOTYT CAMOCTOSATENILHO BEIOPATh, B KAKOM BHU/IE
BBITIOJHATH 33/1aHUsl U3 KOMOWHHUPOBAHHBIX ()OPM KOHTPOIISA: YCTHO U (Wiu) mucbMeHHO. Kak
MpaBUJI0, OOYYAIOIIHNIICS 3aITUChIBAET ce0e KITFOUEBbIE MOMEHTHI U IPYyTUe TE3UCHI, KOTOPHIE MO-
MOTaIOT €My YCTHO MPEICTaBUTh PEIICHUE 3aaHus U3 KOMOUHHUPOBAHHBIX (popm KoHTpous. [lo
JKEIaHUI0, 00yJaIOIMUIACT MOXKET MPEACTABUThH pEIleHUE 3aJaHus B 0ojiee pa3BEPHYTOM IMHUCh-
MeHHOM BHje. [lpyrue oOydaromuecs MOTYT BBITIOJTHUTH 3aJaHie U3 KOMOMHUPOBAHHON (HhOPMBI
KOHTPOJIS UCKJTFOYUTEIIBHO YCTHO.

YcTHbIe (HOPMBI KOHTPOJIS IPEICTABICHHBI B BUIE YCTHBIX OIEHOUHBIX 3aanuii B DOC:

1. Bompochr st o6cyxaeHust (cobecenoBanusi) Ha 3aHATUsAX. Llens cobecemoBanusi COCTOUT B
MOJTy4YeHUU OOpaTHOU CBSI3U OT OOYYAIOUIMXCS 7Sl BBISIBJICHHS CTETICHH YCBOCHHS TEOpPETHYE-
CKOT0 U MPaKTHYECKOT0 MaTepurara.

Y CTHBIN KOHTPOJIb OCYIIECTBISIETCS B MHANBUAYATHHON U PPOHTAIBEHON Popmax.

1. llenb yCTHOrO MHAMBHUAYATBHOTO KOHTPOJISI — BBISIBJIEHHWE 3HAHWUM, YMEHUN U HABBIKOB OT-
JENBbHBIX 00yJarmuxcs. J[omorHuTensHbIe BONPOCH TPU WHINBUAYATHEHOM KOHTPOJIE 33Jal0TCs



[IPH HETOJIHOM OTBETE, €CJIM HEOOXOIUMO YTOYHUTH JETalld, IPOBEPUTHh TITyOMHY 3HAHHWHN WIN
e eCJIM Y TperoiaBaressi BO3HUKAIOT MPOOJIEMbI PU BHICTaBICHUH OTMETKHU.

2. YcTHBIA PpOHTANBHBIA KOHTPOIB (0NPOC) — TpEOyeT CepUm JIOTUYECKH CBSI3aHHBIX MEXIY CO-
0011 BOIpOCOB 110 HEOOJbIIOMY 00beMy MaTepraia. [Ipu GppoHTaTEHOM OMpoce OT 00yJaroITUX-
Csl TIPENoJIaBaTeNb KJIET KPaTKHUX, JIJAKOHMYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSETCS C
LEJIbIO TIOBTOPEHUS U 3aKPEIUICHUs yueOHOro MaTeprasa 3a KOPOTKUI MPOMEKYTOK BpEMEHH.
KonTtponupyembie KOMIETEHIUU:

- CITIOCOOHOCTH K MYyOJIMYHON KOMMYHUKALIUU;

- HaBBIKU BEJICHUS IUCKYCCHH HA MTPO(eCcCHOHATBLHBIC TEMBI,

- BlIafieHHue podeccuoHanbHON TEPMUHOIIOTHE;

-CIIOCOOHOCTD TPEJICTABIATh U 3AIIUIIATH PE3YIbTATHl CAMOCTOSTEIHHO BBIIIOJHEHHBIX HCCIIE-
JIOBATEIbCKUX PadoT.

[Ipu olleHKe KOMITETEHIIUI JOKHO IPUHUMATLCS BO BHUMaHue (opMupoBanue mpodec-
CHOHAJILHOTO MHUPOBO33PEHUS, OMPEICICHHOTO YPOBHS KYIbTYphl, STUYECKUE HABBIKU, JIPYTHE
3HaYMMBbIe MPO(EeCCHOHAbHBIC 1 JTMYHBIE KaUeCTBa.

®opmamu Tekyuero koutpoiss no MJIK 02.03 «Opranusanusi aBTOCEpBUCA» SBIISIOTCSA:
co0ecel0BaHUE IO TEMaM Ha 3aHATHIX, TECTUPOBAHKE, KOHTPOJIbHAs paboTa.

dopwmoii mpomexyrounoit arrectauuu mo MJIK 02.03 sBnsiercs auddepeHunpoBaHHbII
3ayer.
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2. @OHJ OHEHOYHBIX CPEJICTB /I OUEHKU YPOBHA OCBOEHUA YMEHUIA
" 3HAHHNU 110 [TPOPECCUOHAJIBHOMY MOAVYJIIO

2.1. MaTepuaJbl 1Jisl TEKYIIEro KOHTPOJIS
MJIK 02.01 Ynpasienue mporeccoMm 00CTyKUBaHUS U PEMOHTA aBTOMOOMIICH

1.1. TIPAKTUYECKOE 3AHSATHE Ne 1 no pazneny MIAK.02.01. Tema 1. Knaccuduxarus
HOPENpUATHIA aBTOTPAHCIOPTA.

IIK 5.4. | Pa3pabaTbiBaTh NpeI0KEHUS 10 COBEPLIEHCTBOBAHUIO JEATENILHOCTH MOpa3ieie-
HUS 110 TEXHUYECKOMY OOCIIY’)KHBaHUIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPENICTB

3amaunue:
1. KnnaccudunupoBaTh IpeAnpUsTHs TPAHCIIOPTA.
2. [IpuBenuTte CTPYKTypy TPAHCIIOPTHON OTPACIIH.
3. 3amoyHATE MapIIPYTHYIO KapTy Ha KOHKpeTHOM npumMepe. (lomyckaercs ohopmiieHne
MapILIPYTHOM KapThl Ha JIIOOYIO TEMY, CBS3aHHYIO C PEMOHTHOU TEMaTHKOW aBTOMOOUIBHOTO
TPAHCIOPTA, BBIAAHHYIO IIPETO/IaBaTeIeM).

1.2 IPAKTUYECKOE 3AHSTHE Ne 2 o pazgeny MIIK.02.01. Tema 2. Odopmitenue ornepa-
LIMOHHOMW KapThl Ha TexHoJoruueckue mnpoueccel TO u TP.
3amanue:
1. Odopmute oneparoOHHYIO KapTy Ha COOTBETCTBYIOIIEM OJaHKe, KOTOpas JOJHKHA CONEPKATh
CJIETYIOINE JaHHBIC:

1.3 TIPAKTUYECKOE 3AHATUE Ne 3 no pazzeny MJIK.02.01. Tema 3. OdopmiieHue 3asiBKU
¥ 3aKa3 Hapsa Ha OKa3aHUe YCIYT M0 TEXHHYECKOMY OOCITY)KUBAaHHUIO M PEMOHTY aBTOMOOMIICH.

IIK 5.3. OCYH_ICCTBJ'I}ITB OpraHu3atuio U KOHTPOJIb ACATCIBHOCTU IICPCOHAIA ITOAPA3ALCIIC-
HUS IO TCXHUYCCKOMY 06CJ'IY)KI/IBaHI/HO U PEMOHTY aBTOTPAHCIIOPTHBIX CPCIACTB.

3aganue:

1. CoctaBuTh 1 OPOPMHUTH 3aKa3 — HAPST HA OKa3aHHE yCIYyTr TUarHOCTUKU, TEXHUYECKOMY 00-
CIIY’)KMBaHHIO, PEMOHTY aBTOMOOMIIEH. B 1oKyMeHTe O0Tpa3uTh ClaeayIonie JaHHbIE:

1. Homep u nata cocTaBieHMs JOKYMEHTA.

2. [lonHOEe HaMMEHOBAHUE U APEC PACIIOIOKEHUSI OPraHU3aLUU — UCIIOJIHUTEIN S OKa3bIBAEMBIX
ycayr (aBTOCEpBHCA MIIM HHOI'O PEMOHTHOI'O MPEATIPHUATHS).

3. annble 3aka3zuuka: - ®MO, agpec NOCTOTHHOTO MeCTa MPOMUCKU U KOHTAKTHBIN TenedoH,
€CJIM KJIMEHTOM SIBJISIETCS] (PU3UUECKOE JIMIIO - Ha3BaHUE OPTaHU3aLUH, aJJpec PEruCTpaliii KOM-
MaHuU, KOHTAaKTHBIN TenedoH, MHH, ecnu kKIIMeHTOM SIBIISIETCS FOPUAMYECKOE JTUIO

4. laHHbIe aBTOMOOMIIS, TIOJUIEXKAIIETO PEMOHTY: - MapKa U MOJIEJIb aBTOTPAHCIIOPTHOTO CpeI-
CTBa - TOCYIAPCTBEHHBIA HOMED, MpUCBOEHHBIN nocie peructpauuu B ['IB/I/1 - VIN HOMED,
MPUCBOCHHBINA POU3BOIUTENIEM aBTOMAIIIMHBI - TOJl U3TOTOBIEHHS - POOET - KOMIUIEKTAIHS,
BKJIIOYasi OMOJIHUTENBHO YCTAaHOBIEHHOE 000pYy/10BaHKE

5. Jlannble nuarensiuka. Kak npaBuiio, miiaTeslbIIMKOM SBISETCS 3aKa3YMK BHIIIOJIHEHUS padoT.
6. lononuuTenbHas nHpopMalus 00 OCHOBHBIX aCleKTaxX JOroBopa: - laTa MPUHSATUS aBTOMO-
OMIIBHOTO TPAHCIIOPTA HA PEMOHT - BUJI peMOHTa (IUIaHOBBIH, TeKyLHi 1 Tak naiee) - PO
mucneruepa - GO macrepa - Cpok UCHIOTHEHUS 3aKa3a - CTaTyC UCIOIHEHUs (ITpH He0OX01U-
MOCTH) - BaJIIOTa, B KOTOPOIl OyayT MpOU3BEIECHBI PACUETHI 32 BHIMOJIHEHHBIE paOOTHI.

7. IlepeyeHb BBINONHSIEMBIX pabOT (HallpuMep, 3aMeHa Maciia, Ky30BHOM PEMOHT U Tak Jaiee).
8. KonnuecTBo onuui.

9. CtoumocCTb.
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10. Tlepevenp pacXOoAHBIX MAaTEPHUATIOB, HEOOXOIUMBIX JJIsl BHITIOJTHEHHSI PEMOHTA C YKa3aHHEM
KOJIMYECTBA U CTOMMOCTH Ka)/10H MO3UIINH.

11. UToroBast CTOUMOCTh PEMOHTA, TO €CTh 1I€HA BOCCTAHOBJICHUSI aBTOMAIIIMHBI C YYETOM pac-
XOJIHBIX MaTepUasoB U 3allacHbIX YacTeil.

12. Tloanucu 3aKa3yuKa U UCTIOJTHUTENS padoT.

1.4 TIPAKTUYECKOE 3AHSATHUE Ne 4 o pazneny MIK.02.01 Tema 4. Odopmiienue npuemo-
C/IATOYHOT'O aKTa M ydeTa )KypHalla 3aKa30B Ha OKa3aHUE yCIYT M0 TEXHUYECKOMY OO0CTYKHBa-
HUIO U PEMOHTY aBTOMOOMJICH.

TIK 5.2. Oprann30BbIBaTh MaTePUATBHO-TEXHUYECKOE 00eCIIeueHre IpoIiecca 1Mo TEXHUYe-
CKOMY OOCITY>KUBaHUIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPE/CTB.

3anaHue:
18 mapra 2020 roga MiBanos .M. oOpartuics K yciayraM aBTO CEpBUCHOM MacTEPCKOM IO IMOBO-
ny nonomku aBromoOminst BA3 2131 T'oc. nomep CO065MKK78, nata Beimycka 25.07.2005 .
[TpoGer 5000 km. Ky30B Ne1095625 nBurarens Nel143910. B mporiecce 1uarHOCTUKA aBTOMO-
Ounst ObUTH BBISIBICHBI 1€(DEKTHI, M PEKOMEHJOBaH PEMOHT B cienyromeM odbeme: McxoaHbie
JTaHHbIE JJI1 COCTaBlIeHUs nepBUUHON nokymeHTanuu Ne nmn Heobxonumelie ycnyru Cymma pe-
MOHTa, py0. 3aMeHa cueruieHust 3ameHa 1-ro amoptusaTopa 3aMeHa peMHs reHeparopa Mroro
CocTaBuTh NEPBUYHYIO JOKYMEHTAIUIO IO PEMOHTY:
1. 3asiBKy Ha IIpoBeIeHUE TEXOOCTYKUBAHUS U PEMOHTA.
2. 3aka3-Hapsj.
3. Cuet-akxtypy.
4. OpopMHUTH TPUEMO-CAATOYHBIN AKT.
5. JlaHHBIE 3aHECTU B KypHAJI 3aKa30B Ha OKa3aHHUE YCIYT IO TEXHUUYECKOMY 00CTYKUBAaHUIO U
PEMOHTY aBTOMOOMJICH.

1.5 TIPAKTUYECKOE 3AHATHUE Ne 5 no pa3neny M/IK.02.01 Tema 8. Odopmienne kom-
IJIEKTA TEXHOJOTHYECKUX JOKYMEHTOB Ha TEXHUUECKOE 00CIY)KMBaHHE U PEMOHT aBTOMOOMJIEH.

IK 5.1. [TnanupoBaTh AeSITEIBHOCTD MOJPA3/IEICHUs 0 TEXHUUECKOMY 00CTYKMBAHHUIO U pe-
MOHTY CHCTEM, y3JIOB U JIBUraTeseid aBTOMOOMIIS.

3aganue:

1. Odopmurte IULEBYIO KAPTOUKY, MPEAHAZHAYECHHYIO JUIs IUIAHUPOBAHMSI TEXHUYECKUX 00CITy-
YKUBAaHUU, yueTa U aHainu3a BbinoaHeHus: TO u peMOoHTa MOABM)KHOIO COCTaBa, KOPPEKTUPOBA-
Hus mada TO nmocneHero B Te4eHUE Mecsa, ¢ y4eToM (pakTuyeckoro npodera u npocToes B
peMOHTe.

2. Ha ocHOBe JIM1LIeBOM KapTOYKHU COCTaBbTE IIaH-0TYeT TO NMOJBUIKHOIO COCTaBa, COAEp KaILNN
uH(popMalrio 0 Ha3HaueHuU U BbiosHeHUH TO-1 u TO-2 moaABMKHOTO cOCTaBa HETIOCPE/I-
CTBEHHO B 30HE UX IIPOBEJCHMUS.

3. Oopmurte nmuctok ydeta TO u peMOHTa OJIBHIKHOTO COCTaBa

4. OdopMuTE KOHTPOJIBHBIN TaJIOH (TEXHUYECKUH JIUCT), IPeAHAa3HAYCHHBIN JJIs y4eTa BceX pa-
00T, TPYZIOBBIX 3aTparT, a TAK)KE Pacxo/ia 3aracHbIX YacTel U MaTepHalioB, CBI3aHHBIX C PEMOH-
TOM arperaTos, y3JI0B Ha y4acTKax.

5. Ha ocHoBe uH@opMaIum u3 paHee ykasaHHbIX JOKYMEHTOB O(pOPMHUTE ONEpaTUBHBIN CMEH-
HBIN (CYTOUHBIN) MJIaH, coaepkKaluil nH(OpMAaIHIO, HEOOXOIUMYIO JJISl IPUHATHS PEILICHHS 110
00€eCTIeueHNI0 CBOEBPEMEHHOM MOTOTOBKH M Ka4eCTBEHHOTO BhIToHeHHs TO, periaMeHTHBIX
paboT U peMOHTa, a TAK)KEe PAllMOHAIIBHOTO UCTIOIb30BAHUS PECYPCOB.
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2. YCTHBIA OIIPOC
1. HaSOBI/ITe OCHOBHBIC pazz[em,l TTOJIOKCHUA O TCXHUYCCKOM 06CJ‘Iy>KI/IBaHI/II/I nu peMOHTe aBTO-
TPaAHCHOPTHBIX CPEJICTB.
2. HepechnHTe OCHOBHBEIC HOpMaTI/IBHO—TeXHI/I‘IeCKI/Ie, OpFaHI/ISaI_[I/IOHHI)Ie 1 TCXHOJIOTHUYCCKUC
JOKYMEHTBI JUI IPEANPUATHA, OKa3bIBAIOLINX YCiIyry 1o TO u peMOHTY aBTOMOOHIIEH.

3. 3AJIAHUS JUUIS [IPOMEXYTOYHOM ATTECTALIUA

Bonpocs! u1s moArotoBku K aud@epeHnupoBaHHOMY 3a4eTy
1. [TonmoskeHrEe O TEXHHYECKOM OOCITY>)KHBAaHHH U PEMOHTE aBTOTPAHCIIOPTHBIX CPEJICTB.
2. TunoBo# nepeyeHb OCHOBHON HOPMAaTHBHO-TEXHUYECKOM, OPraHU3aLMOHHON U TEXHOJIOTHYe-
CKOH JIOKYMEHTAIIMH IS IPEANIPUATHH, OKa3bIBatomuXx yciayry mo TO u peMOHTY aBTOMOOWIICH.
3. O011He MoJI0KEHUS SIMHOW CHCTEMbI KOHCTPYKTOPCKOW JTOKYMEHTAITUH.
4. O0miue MoJI0KEHUsI €JMHON CUCTEMbI TEXHOJIOTUYECKON JOKyMeHTauu. @opMbl U ITpaBuiia
oopMIIEHHS JOKYMEHTOB Ha TEXHUUECKUN KOHTPOJIb. 5. O01mue TpeOoBaHus K KOMIUIEKTHOCTH
1 0(pOpMIICHHIO KOMITJICKTOB JIOKYMEHTOB Ha €TUHUYHBIC TEXHOJIOTUYECKUE TIPOIIECCHI.
6. O01ue npaBuiia 3aUCH TEXHOJIOTUYECKOM HH(OPMAIIUU B TEXHOJIOTHYECKUX IOKYMEHTaxX Ha
TEXHOJIOTHYECKHUE TIPOLIECCHI M OTEepaIUU.
7. lopsinok npuema 3aka3oB Ha TO u TP aBTomoOmIIEH.
8. [Topsimok okazaHus yCIYT Ha CTAHIMSAX TEXHUYECKOTO 00CTYy>KHMBAaHUS aBTOMOOMIICH.
9. Iopsinok pa3paboTKu TeXHOIOTHYECKUX mporeccoB Ha TO aBTomMoOuMIIei.
10. TTopsgok pa3pabOTKH TEXHOJIOTUYECKUX MPOILIECCOB HA PEMOHTHBIC paboThl. [IpomekyTou-
Hasl aTTeCTalUsl COCTOUT U3 OJHOIO ATara: YCTHHIN OIpoc.

MK 02.02 YnpaBieHue KOJJIEKTUBOM UCIOJTHUTEJIEH

Tema 2. ILlianupoBanue AeATEILHOCTH NPOU3BOACTBEHHOI0 HOAPA3IE]IeHHUS

MOHTY CHUCTCM, Y3JIOB U JIBUraTeseun aBTOMOOMIIS.

IIK 5.1. [InanupoBaTh AESITENIBHOCTh MOAPA3CIEHUS M0 TEXHUUYECKOMY OOCTY>KUBAaHUIO U pe-

3ananue.

1. IlpounTaiiTe UHTEPBBIO C PYKOBOJUTEIEM CETH CTAHIUI MOCIIErapaHTUITHOTO 00CITYKHUBaHUS
aBromoOmiteii F!'T Service, Jlanunmom ConoBbEBBIM.

2. CorunacHsl 1 BbI ¢ TeM, 4TO ¢ KaX/IbIM TOJ0M YBEJIMYUBAETCS YUCIO ciaydaeB 3akpeitust CTO
i aBToMoOmeit? Kak Bl MoxkeTe MpOKOMMEHTHPOBATh 3TY TEHJICHIIMIO U C YEM OHa CBsi3aHa?
3. HazoBuTe npuuuHbl, KOTOpble NpUBOAAT K 6aHKpoTcTBY CTO 11 aBTOMOOMIIEH.

4. Kak M0o>xHO cHU3UTbH pucku 6ankpoTcTBa CTO?

5. Yro Bsl noHMMaeTe moJ MpoLECCOM TUIAaHUPOBAHUS U AJI YETO OHO HY)KHO?

6. Kak Ha Bam B3riis1 CTOUT OpraHu30BbIBaTh pabOTHI 10 TEXHUUECKOMY OOCITY)KMBaHHIO U pe-
MOHTY aBTOTPAaHCIOPTa, 4TOOBI n30exaTh OankpoTcTBa CTO?

7. Kakux ommOOK npu IIaHUPOBAHUM M OPTaHU3AIMK pabOThl IO TEXHUYECKOMY OOCITYKHBa-
HUIO U PEMOHTY aBTOTpPAHCIIOPTa HY>KHO U30erars?

8. Ilpemnoxute cBOM BapUaHThl ONTUMHU3ALMU OU3HEC-ITPOLIECCOB B aBTOCEPBHCE.

HecMoTps Ha MOJIOKUTENBHYIO JUHAMUKY PAa3BUTHSI CEPBUCHOTO CETMEHTA aBTOPBIHKA,
HE HCKJIIOYEHBl OAHKPOTCTBA MPEANPUATHH, 3aKpPHITHE CTAHLUI TEXHUYECKOT'O OOCTYKHUBaHMS
aBTomMoOmIe. [Ipryem unciao Takux ciyyaeB ¢ KaXJIbIM I'0JI0M pacTeT.

B ocHOBe BO3HMKHOBEHUs JAHHBIX HEraTUBHBIX SIBJICHUW JIEXKAT OTCYTCTBUE NPEAIPU-
HUMATEJIbCKOTO IJIAHUPOBAHMS, pacdyeTa 3aTpar, a CIEACTBUEM SIBISIETCS MOSIBICHUE HA Ipel-
OpuATUN (UHAHCOBBIX MpoOieM. JIpyrumMu NpUYMHAMH BO3HMKHOBEHHSI TPYJHOCTEH MOTYT
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CTaTh TSKEJIOBECHAs] OPraHU3alMOHHAsl CTPYKTYpa, HEJAOCTATOYHOE BHUMAHHME K OpraHH3aluu
B3aumoeicTBuss moapazaeneanii B CTO, cmabas w Hempo3padHas CTpyKTypa Ow3Hec-
IIPOLIECCOB, HESICHBIE PETJIAMEHTHI, HENIPABUIIBHOE PACIIPEIEICHUE KOMIIETEHIIMN CPEAU COTPY -
HUKOB U T.1. Kak creacTBue, B A€STENHOCTH CTaHIIMM TeX00CTyKUBAaHUSI HAOII0AaeTCsl 3HAUH-
TEJbHBI YPOBEHb HEMPOU3BOJUTEIBHBIX MOTEPh, OOJBIIOE KOIMYECTBO PEKJIaMallUi, HAIUYUE
«Y3KHX» MECT, IPUBOJALINX K HECBOEBPEMEHHOMY BBIIOJIHEHUIO 3aKa30B U Jp. TakuM 0Opazom,
BCE 9TO MOYKHO OTHECTH K MpOCUeTaM PYKOBOJICTBA KOMIIAHH, HE CyMEBIIETO HACTPOUTH Ou3-
HEC-TIPOLIECCHI HA MPEANPHUSITHH.

«Bnagenen cepBuca MOXET JepKaTh B TOJIOBE BCE BONPOCH, €ciiu 3a ¢cyTku B ero CTO
obcmyxxkuBatores 5-10, makcumym 15-20 aBromoOmeit. BeictpanBanue 3¢ ¢hekTuBHOTO OM3HEC-
mpolrecca B OpraHu3anuu TpeOyercs Torna, KOria eCTh OmpeiesieHHbId 00beM paboTel. [Ipu
wianupoBanuu opranuzauuu CTO ¢ BBICOKUM IMOTOKOM KIMEHTOB HEOOXOJUMO MOCTPOSHHUE
s (heKkTHBHOTO OU3HEC-TIpoIecca YKe Ha dTare MOJTOTOBKH M CO3JaHHS aBTOCEPBUCHOTO IICH-
Tpa. Heo0XxoqumMo noHMMaHue, YTO HUKAKUX KOMIIETEHIIMH HE XBATUT JEP)KaTh B IOJIOBE WMH-
dopmanrio 0 HECKOJIIBKHX JIECATKAX 3aKa3-Hapsjax, 3aKylKax 3am4yacTeil cpasy y pas3HbIX IO-
CTaBIIMKOB, PEMOHTY M HalaJKe 000OpYI0BaHUS U MHOTUX JPYTUX BOMPOCAX, BOZHUKAIOIIUX BO
BpeMs pabOThl CTAaHIIUU TEXHUYECKOTO OOCIyXUBaHUS», - roBopuT lanun Coja0BbEB, pyKOBO-
JUTEIb CeTH CTaHUUH mocierapantuiinoro oocnyxxusanus F!T Service.

[Toka3zarenen mpumep, KOTrja B OJHOM M3 CEPBUCOB CETH ObLT 3a)MKCHPOBAH PEKOP.
MPOXOJUMOCTH, COcTaBUBIIUK 126 aBTOMOOMIIEH 32 ouH pabounii neHb. [Ipu TakoM HHTEHCHUB-
HOM IOTOKE JIt000M HeBepHbIi 1mar cotpyanuka CTO, 3aaeiicTBOBAHHOTO B IMTPOU3BOJICTBEHHOM
mpolecce, BeIeT K 9KOHOMUYECKUM MOTEPSIM, UCUUCIIIEMBIM B IECATKU ThICAY pyOIeit.

Y4er, KOHTPOJIb U YIIpaBJieHHe

«K opranuszaiuu Ou3Hec-IPOIECCOB B HAIIECH CETU aBTOCEPBHUCOB C TOYKU 3PEHUS METO-
JUKHA MBI TIPHJICPIKUBAEMCSI XOPOIIIO U3BECTHOTO SITOHCKOTO TOIX0/a - HECET JIM JaHHasl HHHO-
BallUsl pealbHYIO MOJB3Y KIMEHTY WK HeT. Eciiu Ha MOBepKy OKa3bIBaeTCs, YTO OHA HE MPHUHO-
CHUT IMOJIb3bI KIIMCHTY, TO MBI OT 3TOI'0 OTKAa3bIBACMCs», — TOBOPUT I[aHI/IJ'I CoJI0BbBEB.

CrenuanucTsl BBIACNAIOT HECKOJIBKO AacleKTOB MPAaBHIBHON HACTPOWKH OU3HEC-
nporiecca Ha CTO. Oto, npexae Bcero, opraHu3aius padboThl MaCTEPOB-TIPUEMIIIMKOB.

Heo0OxommuMo co Bcell OTBETCTBEHHOCTHIO MOJAOWTH K OpraHu3aiuu pabodero Mecra 3To-
T'0 KIIFOYEBOTO CIENHAINCTa B aBTOCEPBUCHOM LIEHTpE. Y HEro JAO0JDKHO OBITh BCE JIJISl ONIEpaTHB-
HOTO BEJEHUS JeN: IporpaMMHOE OOecrieueHre Mo KaTajoraM, CIpaBOYHHKAM CTOMMOCTH pa-
00T, OH JIOJDKEH BHJIETh OCTAaTKU CKJIANCKWX 3amacoB kak Ha CTO, Tak W y TOCTaBIIMKOB.
Odopmnenne UM 3aka3-Hapsaa TOJHKHO OBITh MOITATHBIM M MOHSATHBIM, HE 3aHUMATh JJTUTENb-
HOE BpeMs. Takke MacTepy-IpUeMIIIKY HEOOXOMMO BHJIETh 3arpy3Ky MMocToB. Bee BMecTe 310
MO3BOJIET CIJIAHUPOBATh MPHUE3] KIMEHTa, 00eCleYnTh CKOOPAUHUPOBAHHYIO paboTy crenna-
JIMCTOB CEPBHCHOTO LIEHTPA.

B coBpeMeHHBIX yCIOBHSIX BaXKHEHMIIMM TOKa3aTelieM KadecTBa 0OCTyKUBAaHUS KIUEHTA
ABJIIETCS. BpEMsI BBINIOJIHEHUS 3aka3a. [loaToMy B paboTe aBTOCEpBHUCHOTO MPEANPUATUS JOTXK-
HBI OBITH UCKITIOYEHBI cOOM. CeroHsi 3T0O HEBO3MOKHO 0€3 CO3/IaHUsl CUCTEMBbI aBTOMAaTU3allUN
CTO u npuoOpeTeHus s 3THX IeJIe MporpaMMHOTO MpoaykTa. CucrteMa pemaeT MHOKECTBO
BOIPOCOB MPOU3BOJICTBEHHOU MEATEIBHOCTH U TIO3BOJISET MPOBECTH HACTPONKY IMPOIIECCOB, B
TOM YHCIIe BEJACHUE TOKYMEHTO000poTa, 2P (HEeKTUBHOE B3aUMOJICHCTBUE MEXIY «IIPUEMKOIN» U
CEPBHUCHBIMHU TIOCTAMHU M CKJIAJIOM, KOHTPOJIb CKIAJCKUX 3alacoB, aBTOMATHU3AI[MI0 KAaCCOBOTO
ydeTa ¥ MHOTOEe-MHOTO€ Jipyroe. Ha prIHKE MOSBHIIOCH M TIpeasiaraeTcsi OOJIbIIoe KOJINIECTBO
MPOrPaMMHBIX TPOJYKTOB, ¥ IIOPOH COPUEHTHPOBATHCS B 3TOM BBIOOpE COBCEM HE TIPOCTO.

MHorue craHIMM TEXHUYECKOTo OOCITYKMBAaHUS UIYT IO YIPOIIEHHOMY ITYTH, CUHUTas,
YTO MPH MMOCTAaHOBKE cO(pTa MPOU3BOICTBEHHBIE MTPOOJIEMBI pelaTcsi caMu co00i. DTO HEBEpPHOE
MHCHMHC.
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«[IpuHATO CUMTaTH, YTO HATUYKE CIEUUAIUZUPOBAHHOIO MPOTPAMMHOTO OOECTICUCHHS
Ha CEepBHCE CIOCOOHO ONTHUMM3UPOBATH BCIO PA0OTY BHYTPU CTAHIMU. ITO KOHEUHO TaK, HO MPH
3TOM CJeQyeT MOHMMATh, YTO JAJIEeKO HEe Kax/las MporpamMma aBTOMAaTHUYECKH crellaeT Ou3Hec
OTJIAKEHHBIM, OPraHU30BaHHBIM U IPUOBLILHBIMY, - oTMeuaeT Jlanun ConoBbeB u3 F!T Service.

PazpaboTunku, KOTOpbIe MUIITYT IPOTPAMMHBIE MPOIYKTHI, 3a4aCTyI0 HE IIOHUMAIOT OCO-
001 crienu(pUKN MPOU3BOACTBEHHBIX IIPOLIECCOB B aBTOCEpBUCE. VX MPOAYKTHI IpeqHA3HAYCHbI
qale BCEro JUIsl MPOU3BOJICTBEHHO-JIOTUCTUYECKUX IPEIIPUITUNA C COBEPILIEHHO IPYroM crlie-
mudukon. «Ha Ham B3rIaa, roToBbIM MPOAYKT MostydaeTcss 0000IIEHHBIM, HE BCerJa B IOJIHON
Mepe BBIOTHSIONIMM CBOE MPEAHA3HAYCHUE, TIO3TOMY TOT CO(PT, KOTOPBI €CTh Ha PhIHKE, MO-
KET He OTBeuaTh LEJIIM MOCTPOEHUs FPPEKTUBHOIO OM3HEC-IIpoliecca B aBTOCEPBUCHOM LIEH-
Tpe, a HA00OPOT, 1aKe TOPMO3HUTh. MBI IPUHSUIIM pPelIeHHE, YTO Oy/IeM MUcaTh CUCTEMY aBTOMa-
TU3ALUKN CaAMU», - MPOAOJKACT PYKOBOAMUTENb CETU CTAHLUHN NOCIErapaHTUHHOIO OOCITyXHBa-
aus FIT Service.

Takue nporpamMmsl aBTOMaTU3alUN aBTOCEPBUCA BBICTYIAIOT B KA4€CTBE OCHOBHOT'O MH-
CTpyMEHTa KOHTpPOJIS Ui pyKkoBoauTens. IIporpaMma no3BossieT BUIETh MPAKTUYECKU BCE, YTO
IIPOUCXOIUT BHYTpHU npeanpusatus. C ee NOMOILIBI0 PYKOBOAUTEIb MOXKET IPOKOHTPOJIUPOBAThH
paboune Mmpolecchl, KOTOPbIE MPOUCXOAT Ha CTAHLUU — OT 3alMCH KJIMEHTa Ha CEpBHC J0 IO-
CTYIUIEHUS JIeHeT B Kaccy. Kpome TOro, oH MOKeT OLIEHUTh O0O0BEM BBIIOJHEHHBIX paboT, ypo-
BEHb 3arpy3Ku IOCTOB, BUIAUT U OLEHUBAET JOXO/bl U PACXObl, MOKET IOHSTh, IJI€ €CTh MIPOBa-
Jbl M HaJ YeM elle Hy>KHO nopaborars. CucTemMa aBTOMAaTH3allUMU — 3TO, MIPEXKAE BCEro, MOHSAT-
HBIM IUIAHUPOBUIUK, ITO3BOJISAIONINN UCKIIIOYUTH ITOTEPU BPEMEHU. B 3TOM KIIFOUEBOW MOMEHT B
opranu3zaiuu ousHec-nponecca Ha CTO.

«CucreMa aBTOMaTHU3aluu 00BEIUHSAET BCEX CIEIMATUCTOB aBTOCEpBHCca. B pe3ynbrare
BBICTPANBAETCs LEeNoYKa 00CITy)KUBaHUS KJIMEHTa, - ToBopUT Jlanmi ConoBbeB. — Kakblil crie-
LMAJIMCT BBHIIOJHSAET CBOM y4acTOK paboThl, a cUcTeMa (PAKTUUECKH «IIPOJYMBIBAET», KaK CBSI-
3aTh BCE B €IMHOE L€JI0€, MCKIIIOYMB IPOCTOM WM MPOBAlbl B KaKOM-IH00 3BeHe. [l aToro
IPOCTO HAJIO 3HATh O KIIMEHTE MAaKCUMyM HH(OpMaIiu: Kakue mpoOJeMbl aBTOMOOWIIS 1OCIIe
JUArHOCTHKH, KaKHE€ 3all4acTH HY)KHO 3aKYIUThb, KaK 3apaHee JOrOBOPUTHCSA C IMOCTABIIMKAMHU.
OTO0 3HAYUTEIBHO YMEHBIIACT PA3INYHbIE PUCKI.

ABTOMaTH3aIMsl MO3BOJSET BECTH CUCTEMY ydeTa M KOHTpOJs OusHec-mpoleccoB. B
4yacTHOCTH, TakuM nHcTpyMeHTapueM siBisieTcst KPI (Key Perfomance Indicator) — ato cucrema
OLIEHKH Pa0OThI MPeInpUsATHs 10 KIIOUEBbIM MokKa3aTesaM 3¢ddexkTuBHoCcTH. B nanHOM ciyuae
BEeChbMa YAOOHBINA U JAEWCTBEHHBIM MeXaHU3M H3MepeHHs 3((HEKTUBHOCTH aBTOCEPBUCHOTO OM3-
Heca. YIIPaBIATh TEM, UYTO HEJIb3s OJHO3HAYHO M TOYHO U3MEPHUTbH, IPAKTUUECKH HEBO3MOXKHO,
M03TOMY JIFOOBIE pe3yibTaThl JAESTENbHOCTH JOJKHBI KOHTPOJIUPOBATHCS M OBITH MOJABEPKEHBI
ctporomy yuery. KPI mo3BossieT naTh OLIEHKY TOIO WJIM MHOTO IIPOLIECCA, TIOMOTAET BBIBUTH
«y3KHE MECTay, TOKa3bIBAET, IIe Hy>)KHa JOopabOTKa U HaJl YeM HY>KHO padoTaTh.

«Jlns cobcTBeHHUKOB 01uHOYHBIX CTO BcTaet BOonmpoc, Kak MOXHO OLIEHUTh paboTy To-
IO WM WHOTO 3B€HA U CTaHLMU B 1iesioM? Beap UM MmpakTU4YecKu HE ¢ YeM CpaBHHUBATh. MBI BbI-
nyckaeMm Kaxaelid rog «BectHuk KPI», B koTopoMm ompenensem aydiiye CTaHIMM IO MTOKa3aTe-
asm pabotel. PykoBonutens CTO MokeT cpaBHUTH CBOM MOKA3aTeNU C JOCTHKEHUSIMH JIPYTHX
LIEHTPOB Haleil ceTu. Y Hac oTpaboTaH MEXaHH3M HE TOJBKO OLIEHKH, HO U TOMOILIN», - OTMe-
yaet [lannin CosioBbEB.

JKOHOMHAA JKOHOMHUKA

HemanoBaxHbIii acniekT pabOTHl aBTOCEPBHUCHOTO IIEHTpaA JUIsl ONTHMH3alUd OW3HEC-
MPOIIECCOB — YIpaBJIEHUE 3aTpaTamMu. be3ycloBHO, UTO Ka)aas CTaThs PAacXOJI0B MOXKET OBITh
OonTUMHU3HpOBaHa. J[Ji1 aBTOCEpBHCAa COKpaIeHue 3aTpar Ha 3-4% o3HavaeT MOBBINICHUE PEHTa-
0eNbHOCTH COOTBETCTBEHHO Ha ATH MPOIIEHTHBIEC MyHKTHI.

«Heo0xomMMoO HOPMHPOBAHHUE PACXOJOB: KaXKJas CTaThsi PAcXOIOB JODKHA OBITh HE
TOJIbKO HOPMUPOBaHAa, HO U MUHUMHU3UPOBAHA. DTO KacaeTcs MaTepualbHBIX PECypCOB U MaTe-
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pPHAJIOB - TAKMX KaK TEXHHUYCCKUE JKUIAKOCTH, OTpabOTaHHOE MAaciio, AaXKe, Ka3aloch Obl, TaKKe
HeXapaKTePHbIC MaTepPHasbl, KAK CTUPATBHBIA MOPOIIOK», - PACCKA3bIBAET PYKOBOIUTEIb CETH
CTaHIMi mocnerapanTuitHoro obciyxuBanus F!T Service. B cdepe ympaBnenust 3aTrparamu
HEOOXOMMO TUTAHUPOBAThH JIOMOJHHUTEIILHBIN 3apabOTOK aBTOCEPBHCA, OTAa4y B METAILIONIOM
OTpabOTaHHBIX U CIIMCAHHBIX Y3JI0B U jeranell. [Ipu aBromaTu3anuu 3arpaTr Ba)KeH KOHTPOJIb 32
HOpPMaMH pacxojia TeIula, OCBEUICHUS M JAPYIHX PacXoAHbIx craredl. [Ipu co3qaHuuM CTaHIUH
TEXHHUYCCKOI'O O6CJIY)KI/IBaHI/ISI aBTOMOOMJIEN 3aJI0KEHEI TaKHE CTaHAapThl, KOTOPBIC BKIIIOYAIOT
paloHaIbHbIC HOPMBI Pacxoa.

Tema 3. Opra}m3aunﬂ KOJIJIEKTHBA UCIOJTHUTEJIeH

IIK 5.2. Opranu3oBbIBaTh MaTepUaIbHO-TEXHUYECKOE oOecreueHre mpoiecca no TeXHUu4e-
CKOMY OOCITYKMBAHHIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPECTB.

IIK 5.3. OcylIecTBISATh OPraHU3ALMI0 U KOHTPOJIb JICSITEILHOCTU TEpCOHAlIa MOJpa3ielie-
HUS 110 TEXHUYECKOMY 00CTYKUBAHUIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPE/ICTB.

3ananmue.

1. I[Tpounraiite TekcT «Opranusanus ynpapieHUs aBTOCEPBUCOM: OCHOBHBIE TIOJIOKEHUS».

2. Yto BXOAMT B 00S13aHHOCTH JUPEKTOPA/MEHEKEPa TI0 CEpBUCY?

3. Ha xakux mpuHIIMIIaX OCHOBaHA OPTaHU3AIIMSI YIIPABICHUS aBTOCEPBUCOM?

4. Kak He0OX0JMMO OCYIIECTBISATh OPraHU3AIUIO0 U KOHTPOJIb JESITEIBHOCTH TEPCOHANA B aBTO-
cepsuce?

5. Kakue ommoOKu JIOMYyCKAKOTCs B MPOIECCE YIPABJICHUS aBTOCEPBUCOM?

Opraﬂmaunﬂ YupaB/ieHUSI aBTOCEPBUCOM: OCHOBHBIC ITOJIOKCHUSA

B nepByro ouepens, TOBOpS 00 yHpaBI€HHH aBTOCEPBHUCOM, HEOOXOAMMO PacCMOTPEThH
OCHOBHBIE MOMEHTHI.

JlupekTop uim ke MeHeKep 1o cepBucy. B ero o0s3anHoctu Bxoaut ynpasienue CTO,
npoleccaMy U BCEMH OpraHU3allMOHHBIMA MOMEHTaMHU.

VYHpaisromuii JOIDKEH ONPEAeTTUTh TSl CBOETO KOJUIEKTHBA KOHKPETHBIE 3a/1a9d U KOP-
PEKTHO MX CIJITAHUPOBATb.

OueHb BaXHBIM MOMEHTOM SIBIISIETCS TIPAaBHIIBHOE €€ JIoHeceHue K padoTHukam. OueHb
Ba)XHO OTBICKAaTh MAKCUMAaJIbHO MPOJYKTUBHBIE ITyTH I JOCTHKEHUS 3aIlJIaHUPOBAHHBIX 3a/1ady.
PykoBoauTenp HE TOJNBKO MPHUHUMAET y4acTHE BO BCEX IPOIECCaX, HO W OCYHIECTBISET KOH-
TPOJIb HA CTAJAUU HE3aIJIAHUPOBAHHOTO PEMOHTA.

CtumynupoBaHue TIEPCOHANA U €r0 MOTHBAIMS — BOT TJIaBHBIE aCTEKThI OpraHH3aIud
UCTIOJTHEHUS.

Taxoke, yrpaBiieHHE aBTOCEPBHCOM TOJ[pa3yMeBaeT TOUHBIA KOHTPOJIb BCEX MPOU3BEICH-
HBIX paboT.

JlonoHHUTEbHAS KOPPEKTUPOBKA MTPOIIECCOB MOKET OCYIIECTBISITH TOJIBKO B 3aBHCUMO-
CTH OT IOJIyYEHHOTO pe3ysbTara.

VYnpasieHrne aBTOCEpBUCOM 00J1a71aeT HECKOIBKUMI OCHOBHBIMH TIPUHITHIIAMH:

- pallMOHAJILHO COCTaBJICHHBIE IJIAHbI;

- MPEeIOCTaBJICHNE TIEPCOHANTY HEOOXOTUMBIX Ui PaOOTHI IMOJHOMOYHMN M KOJUYECTBA
TpeOyeMBbIX JleTaneil;

- TOYHBIH Y9eT KaXJIOTO JOCTUTHYTOTO Pe3yJIbTara.

28




B mpouecce ynpaiieHHsI aBTOCEPBUCOM, KaK IIPABUIIO, TOIYCKAETCA Psil CAMBIX PAaCIpoO-
CTPaHEHHBIX OLIMOOK, CPEH KOTOPBIX MOXKHO BBIIEIUTh OTCYTCTBHE II€JIEHANPABICHHOIO I1a-
HUPOBAHMS, YIIPABICHUYECKUX HABBIKOB, HE IPOBE/ICHUE aHAIN3A U Y4eTa MPOJICIaHHON paOOTHI.

3azadyeil pyKOBOAUTENS SIBISAETCS MOCTOSHHBIM KOHTPOJIb 33 PBIHKOM aBTOYCHyr. bosb-
LIMHCTBO BIIAJCIIBIEB aBTOCEPBUCOB IIPEAIAraroT JONOJHUTEIbHBIN MTAKEeT YCIYr B BUAE CPOU-
HOT'0 PEMOHTA U KPYIJIOCYTOYHOTO CEPBHCA.

Kaxnp1ii aupexTop 00s13aH ObITh B Kypce COOBITHI IIEHOBOM MOJIMTUKU HA TIOCTABKY Jie-
Tajlel U KOHKypeHUMU. W Toabko Onaronaps TakUM CBEJEHHUSM MOXHO YCTAaHOBUTh pallMOHAIIb-
HBIM IMANa30H LIEH PUEMJIIEMBIH I KIIMEHTOB.

B 3akitoueHnn MOXKHO 1006AaBUTh, YTO YIIPaBJIEHUE ABTOCEPBUCOM — 3TO OTBETCTBEHHBIN
TPYA, KOTOPBIN BKIJIOYAET B ceOsl U3IEPKKU MACTEPCKO, MPOEKTUPOBAHUE MOIIHOCTEH, 000pOT
BCEro CepBHUCa 110 PEMOHTY, 3(dexTuBHas paboTa U ypoBeHb MPOAYKTUBHOCTH. Kak Obl nevans-
HO 3TO HE 3By4aJlo, HO IIPOOJIEMOM, MPAKTUYECKH, KaKJIOr0 aBTOCEPBHUCA SBIIIETCS HEXBaTKa
¢unancupoBanus. [1oaToMy, Kaxablil pyKOBOAUTENb JOKEH CMUPHUTHCS C MOCTOSHHBIMU pac-
TpaTaMU Ha TOJIBKO JICHET, HO U CBOUX CHIL.

Tema 5. KoHTpo/1b NPOU3BOJACTBEHHOM 1€ATEIbHOCTH

TEXHUYCCKOMY O6CJIY)KI/IB8,HI/IIO H PCMOHTY aBTOTPAHCIIOPTHLIX CPCACTB.

IIK 5.3. OCYH_IGCTBJ'IHTB OpraHru3alrIi0 U KOHTPOJIb ACATCIBbHOCTH IICPCOHAJIA ITOAPA3ACICHUA 110

3amanmue 1.

Bomnpoc kacaeTcst KpUTepHUeB ISl OLICHKH PE3yJIbTaTOB U Ka4eCTBA BBIITOJHEHHS YEThIPEX
BUJIOB PaboT:
— COCTaBJICHUS TIaHa PabOTHI YIIPABICHYECKOTO TOAPA3ICIICHUS Ha TOI;
— COCTaBJICHUS OTYETa O pabOTe YIPaBICHYECKOTO TOPa3IeNICHHs 3a TO/I;
— pa3pabOTKH TEXHOJIOTHHU TPOU3BOJCTBEHHOTO MPOIIECCa;
— IMOATOTOBKHU ITpHKa3a 10 MPEAIIPHUATHUTO.

Heo6xomumo momodpats 1ist Kaxka0u U3 3TUX padOT Mo JBa Hau00JIee MOAXOISAIIIX
(Hambosee BaXKHBIX B IAaHHOM Clly4yae) KaUeCTBEHHBIX KPUTEPHs U3 YK CIIA CIEAYIOINX:
— MaJiasi TpyI0€MKOCTb BBITIOJTHEHHUST PaOOTHI;
— BBICOKAs ONIEPATUBHOCTH BBITIOJIHEHUS PA0OTHI;
— ONTUMAJIbHOCTh (0OOCHOBAHHOCTH) MPUHSTHIX PEIICHU;
— JJOCTOBEPHOCTb OTOOpPaKEHUS B IOKyMEHTE (DaKTUUECKOTO COCTOSTHUS JIEJT;
— JJOCKOHAJIbHOCTh pa3padOTKU MOJOKEHUHN TOKyMEHTA.

3aganue 2.
Keiic. U3MeHeHHe cCTeMBbI KOHTPOJIS

B oxnom u3 otaenos npennpustis N B 00S3aHHOCTH KaXXA0TO COTPYAHHUKA BXOJIUIIO CO-
CTaBJICHUE IJIAHOB U OTYETOB 110 OTAEIbHBIM HalpaBICHUSM AEITENbHOCTH oTnena. HauanbHuk
oTJiena paboTai Ha 3TOM MPEANPUATHH YK€ JI0JIT0€ BPEeMs, HO MEePCOHAI NEPUOANYECKHA MEHSII-
Csl U3-3a €CTeCTBEHHOHM TeKyuku. OCHOBHOM MpoOsieMoit oTAena ObUIO TO, YTO IJIaHBI U OTYETHI
OTJIeNa MMOCTOSIHHO 3ama3AbIBajIu.

HavanpHuk BbIIaBan 3aaHus COTPYJHUKAM BOBPEMs U IPU 3TOM YCTAHABJIMBAJ YETKHE
Cpoku. Beinaua 3a1aHnii Mpoucxoauia BO BpeMsl pEryJIsipHbIX COBEIIaHUM.

Ho xorzma moaxoaws Cpok cladu IUIAHOB WJIM OTYETOB, OKa3bIBAJIOCh, YTO 3aJaHUE HE
BBITMOJIHEHO 10 KoHIa. [Ipnuém paboTHUKM Bce BpeMs HAXOAWJIM IS 3TOTO ONpaBIaHus, Ha KO-
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TOpble HadaJdbHUK HE MOT BO3Pa3UTh. 3aJaHMs JOACIBIBAIIMCH B OONBIION CHEIIKe, U OTACI
OISATh 3aJEPKUBAJ CAavYy JOKYMEHTaluu. Bce 3TO OKaHYMBAIOCh JIMIIEHUEM MPEMHUH, HO JaXKe
TaKUE KECTKMUE MEPBI HE UMEJIM HUKAKOTO JICCTBHUS.

[Tocne BrIXOJ1a cTaporo Ha4aJIbHUKA HA TIEHCHUIO €r0 MECTO 3aHsjIa MOJIoAasi COTPYAHHUIIA
npennpusaTus. C mepBbIX THEH paOOThl OHA MPOSBUIIA HTY3HA3M, 3JI0pPOBbIC aMOUIIMU U CTajia
BHOCHUTb CBOM M3MEHEHHUs B pabory oraena. OHa TakKe BblaBaia 3aJaHus COTPYAHUKAM BO
BpEMs COBELIAHHI, HO TENEpb, MO MPOLIECTBUM IOJOBUHBI OTBEIEHHOTO CPOKAa, OHA MPOCHUIIA
MIPEIOCTaBUTh MPEIBAPUTEIBHBIN OTUET 0 X0o1e paboThl. [lepBoe Takoe TpeOoBaHUE HE CMOT BBbI-
MOJIHUTH MOYTH HUKTO. OKa3anock, pabOTHUKY MPAKTHYECKH HUKOTIA HE MPUCTYHAIH K padoTe
cpasy, ¥ IMOATOMY MHOTO BPEMEHH MPOCTO ObIBAJIO ymyieHo. [Tocie HeCKOIbKUX YCTHBIX BBITO-
BOpOB paboTa oTnaena pe3ko M3MeHuIach. CBOEBPEMEHHBIH KOHTPOJIb JCSITEILHOCTH PaOOTHH-
KOB TI03BOJIMJI HE TOJBKO CTUMYJIMPOBATh €€, HO M BOBPEMs BBIABJIATH OMMOKK. W maxe camu
COTPYIHUKH CTAJIM TOBOPHUTH JIPYT JIPYTy, YTO TaKas OpraHu3aius padoT WX yCTpauBaeT OOJb-
me. Tenepb oTnen ciaBajg OTYETHOCTh TOYHO B CPOK, U BCE COTPYIHUKU PETYIISIPHO CTAIH MOTY-
YaThb [PEMHH.

Bonpocsl 1151 padoThl ¢ KelicoM:

1. MoHO 11 CKa3aTh, 4TO MOCJIE IPUX0/1a HOBOM HaYaIbHULBI CUCTEMA KOHTPOJIS B OTAEIE
crana 6osee KECTKOM?

2. Kak BbI gymaere, mouemMy, HECMOTPSI Ha YIpO3y JHUIICHUS IPEMHI, COTPYIHUKH HE MOTJIH
cenaTh CBOIO padboTy BoBpemsi? U mouemy Takoe, Ka3aioch Obl, HE3HAYUTEIIHHOE B3BICKAHUE,
KaK YCTHBIN BBITOBOP, BO3bIMENO TaKoe AeiicTBrE?

3. K xakoMy Buy KOHTPOJIS (MPEBAPUTEBHBIN, TEKYITUH, 3aKIIOYUTEIIbHBIN) MOKHO OTHECTH
KOHTPOJIb, BBEJAEHHBI HOBOW HaYaJIbHUIIEH?

Tema 9. CucreMa MeHEeIKMEHTAa Ka4ecTBa

IIK 5.4. P33pa6aTBIBaTB MNpCIJIOKCHUA 110 COBCPIICHCTBOBAHUIO ACATCIIbHOCTU IMOAPA3aCiIC-
HHA 11O TCXHUYCCKOMY O6CJ'Iy>KI/IBaHI/II-O " PECMOHTY aBTOTPAHCIIOPTHBIX CPCACTB.

3aganue.

1. ITpounTaiite TEKCT «Y IpaBIEHNE KAYECTBOM B aBTOCEPBUCE.

2. JlaiiTe mpeasioKeHus MO COBEPIIEHCTBOBAHUIO AESITEIbHOCTU MOJpa3AesieHusl M0 TeXHHUYe-
CKOMY OOCITYXMBaHHMIO U PEMOHTY aBTOTPAHCIOPTHBIX CPECTB (Ha MPUMEPE aBTOCEPBUCA).

3. IlpennoxuTe cBOM BapUaHThl ONTUMHU3AIUN OU3HEC-IIPOLIECCOB B AaBTOCEPBHCE.

anaB.ﬂeHue Ka4ve€CTBOM B aBTOCEPBUCE

JIto6as opraHn3oBaHHas AESITEILHOCTh OKa3bIBAaeT OO0JIbIIEE BIUSIHNUE HA MPUOBLIL U CTa0MIIb-
HOCTb, 4yeM paloTa, JTyuIias o Ka4ecTBY, HO 0e3 yueTa 1 COOTBETCTBYIOILEr0 KOHTPOJISL. A ydeT
H KOHTPOJIb HY?KHBI B TOM CJIy4ac, €CJIN y BaC €CTh IIJIaH, B KOTOPOM MMEIOTCS OTBETHI HA BOIIPO-
CBI:

e  UTO IPOUCXOIUT?
e  YTO IIPOU30UIET
e KOrJa 3TO Mpou30uaeT?

dopMynHpoOBKa TUTAHA MPEIOIAraeT OTpaXKeHNE HH(POPMAITUK O TOM: KTO JJOJKEH BBITIOJIHSTH
oTpeieIeHHOE 3a/laHue, YTO BKIIFOYAET B ce0s 9TO 3a/laHue, KaK, T/Ie U KAKUMU CPEJICTBAMHU 3TO
3aJIaHK€ BBITTOTHSIETCS, KOT/1a HAYMHAETCS BBITIOJIHEHHUE M KOTIa 33aJJaHue JOJIKHO OBITh BBITIOJI-
HEHO.
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Pa3yMeeTC51, CIIMCOK MOXCT M AOJIXKCH BKIIOYATh 3aJa4H, B I[aHHBIﬁ MOMCHT HE€ BBIITIOJIHACMBIC
MIEPCOHAJIOM.

Ta1<>Ke, B 3aBUCHMMOCTH OT KBaJ'II/I(i)I/IKaL[I/II/I, HYXHO YCTaHOBUTH KOMIICTCHTHOCTE B PCIICHUU I1C-
PCUYUCIICHHBIX 3a1a4 U BPpEMs, KOTOPOC Ha HUX TPATUTCA.

Hanpumep, Bama mactepckas npuHUMaeT B ieHb Ha peMoHT 10 aBTomoOumiieii. Ha ocmotp aBTo-
MOOWIIS M 00CYKICHUS IIPECTOSIIEH CENIKU ¢ KIMEHTOM Tpedyercs okoio 20 MuHyT. B neHb
3T0 cocTaBuT 3 yaca 20 munyT. OcTaBiuecs 4 yaca 40 MUHYT OH MOKET MTOCBATUTD JIPYTUM 3a-
Jlauam, HarpuMmep OeCIUIaTHBIM KOHCYJIbTAlMSM MO SKCIUTyaTalluy U JOIOJHUTEIbHOMY 000py-
JIOBaHUIO.

Ho ecnu BBI cTaBuTe €My 3a/1a4y NPUHATH KaK MOXKHO OOJIbIIIE aBTOMOOWIIEH, TO 3a4eM JaBaTh
emy apyrue nopyderus? OIeHUM MakCUMyM BPEMEHH, KOTOPBI MOKET UCIOIb30BATh MPUEM-
MK JJIS TPOBEJICHUS TOJIBKO ITpreMa aBToMoOmiIe. JlomycTuM, 4To u3-3a HEpaBHOMEPHOCTH
MOTOKA MPUXOAAIIUX KIIMEHTOB Y MPUEMIIMKA Mody4atoTcs mpoctou B 20 % pabouyero BpeMeHHU.
Berarem ero u3 mmTenbHOCTH paboyero AHS M Pa3lelIuM Ha CPEIHIOK JUTUTEIBHOCTh TUAJIora C
KJIMEHTOM (TI0J1araemM, 9To padoTy 1mo opopMIICHHIO HEOOXOIMMBIX OyMar BBIIOIHSET 0(hOpMHU-
TEJb).

0,8 x 8 wacos/0,33 yaca = 19 aemomobunet

To ecTb BbI KaK ynpaBiISiOMUil MOKeTe ObITh YIOBIETBOPEHBI 3arpy3KOi 0OIHOrO MPUEMIIIHKA,
€CJIM OH MPUHUMAET B JIeHb OK0JI0 19 aBTOMOOMIIEN U IPU ATOM HE BBINOJIHAET HUKAKUX JAPYTUX
3aJlaHni.

Taxoro poja pacder Bbl MOXKETE MIPOBECTH ISl JIFOOOW JOIKHOCTH.

OnucanHbBINA BEIIIE moaAxoJ OITUMAJICH AJId y4€Ta UCITI0JIb30BaHWA BPEMCHU pa60THI/IKOB HEC 3a-
HATBIX HECIMOCPCACTBCHHO B IIPOLIECCCE ITPOU3BOACTBA, IOAXOAUTH K YUCTY BPEMCHU pa60TBI MCEC-
XaHUKOB Haa0 MHa4e.

B »TOM ciryyae Hy>KHO MCTIOIB30BaTh KIIFOUEBHIEC MTOKA3aTeNN CEPBHCA, TAKHE KaK MPOIYKTHB-
HOCTb 1 3¢ (eKTUBHOCTh. HanloMHIO, 4TO IPOAYKTUBHOCTb €CTh ITOKa3aTellb UCIIOJIb30BaHMs pa-
004ero BpeMeHH BallTUMH MEXaHWKaMH, MHOT/Ia Ha3bIBaeMbIi 3arpy3koi. OHa pacCUnTHIBACTCS
KaK OTHOILIEHHE MTPOAYKTUBHOI'O BpeMEHH (BpEMEHU pabOThl Ha/l 3aKa3aMHu) K BpPEMEHU MIPUCYT-
CTBUSI MEXaHUKOB Ha paboueM mecTte (epepsiB Ha 00e]] He B c4eT). D(H(PEeKTUBHOCTD ke 0TOO-
pa’kaeT UCIOJIb30BAHNE BPEMEHH padOThl HAJ 3aKa3aMM U paBHA OTHOIICHUIO MPOJIaHHBIX YaCOB.
[Tpu 5 TOM He UMeeT 3Ha4YeHUs, OBLIH JIM ATH Yachl MPOJJAaHbI BallleMy BHYTPEHHEMY TOpa3/ere-
HUIO WU KJIMEHTaM JIn0o Obutn paboToit no rapantuu. toro — Bompoc: «4To mpoucxoanT?»
— B IIPOUYTEHHUH aBTOCEPBHCA O3HaYaeT: «Benercs 1 Ha MPeANpUATHN YIeT MPOTyKTUBHOTO
pabouero Bpemenn? Ecnu 1a, TO KaKOBBI TOKa3aTeNH MPOIYKTUBHOCTU U 3()(HEKTUBHOCTU?»

Ecmm YUET HE BEACTCA, TO CIACAYCT 3aHATHCA HpO6HI)IM YUYE€TOM, XOTs OBl B TEUEHUE HEACIN NUIIN
MECAIa. Haxomnup A0CTATOYHOC KOJTMYCCTBO CTATUCTHUKH, BBl CMOXXETC C onpeneneHHoﬁ CTCIIC-

HBIO TOCTOBCPHOCTH CACIATh IIEPBLIC BHIBOJIBI.

B npaxTuke aBTOCEpBHCa N3BECTEH CPEIHUI MMOKa3aTesb s NPOAYKTUBHOCTH: 65—75 %. Mak-
cumanbHbIl ke - 90-110 %.

CrnosxHee, eciu pabOThl paCCUNUTHIBAIOTCS 110 NPEWCKYpaHTaM U HEM3BECTHO HOPMATHUBHOE Bpe-
M1 BBIIIOJTHEHUS Pa0bOT. BBISICHATD, CKOJIBKO YacOB MPOJAHO, CIEAYET O MPUOIN3UTENbHOM
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OLIEHKE 4acOBOM Tapu(PHOI cTaBKU AJIs KIUEHTOB. M, oTHECs K Hell CTOMMOCTH paloT, MOIY4UTh
IPUOJIN3UTENIBHYIO HOPMATUBHYIO JUIMTENBHOCTb. Tak B KOHIIE KOHIIOB Bbl COCTaBUTE Ta0Oeb
pabor.

TpynoeMKOCTb €ro COCTaBJICHUS B TAKOM CIIydae OKYIIUTCS C JIMXBOU. [locie 3101 oLleHku
00BIYHO OOHAPYKUBAETCS, UTO YaCOBAas CTaBKa pabOThl HEKOTOPOro pabouero MecTa, Halpumep
AIIEKTPHKA, OKa3bIBACTCS BEChbMa Pa3IMyHOMN /IS pa3HbIx padoT. [IpuBens k equHOI yacoBoii
Tapu(HON CTaBKE B 3aBUCUMOCTH OT JUIMTEIBHOCTU pabOT, BBl OOHAPYXKUTE, YTO 00IIas IpU-
OBLITH OT TAKOTO M3MEHEHHS TACT BaM OOJIbIie 000pOoTa Ha TaHHOE pabodee MeCTo.

[Tpu BBICTYIIJIGHUHU B POJIM YIpaBJsitomiero 6e3 Oymar BaM He cripaBUThCs. OHU TOJKHBI CTaTh
JUIsl BAC MHCTPYMEHTAMM, ITPH IIOMOIIM KOTOPBIX Bl CMOXKETE JIEPKATh IO KOHTPOJIEM IIPOUC-
xoJs1ee B MacTepckoid. I1pu aTom noapazymeBaeTcs, 4To 3aKa3-Hapsabl 0OPMIIIIOTCS BEPHO U
coJiepKaT HeOOXOAUMBIE /111 MEXaHUKOB IIOPYYEHUs /7S BHIIOJIHEHUS paboT Ha aBTOMOOUIIE,
TaKuM 00pa3oM, HET HaJTOOHOCTH 0003HAYATh UX MECTO B JOKYMEHTOOOOpOTE.

Cucrema I[OKYMGHTOO6OPOT8. He 00€eCIIeurBaeT aBTOMATHYECKOTO ycuexa. Ecth emie pAa BOIIPO-
COB, M 3HAaTh HA HUX OTBCTHI TAKXC H€06XOI[I/IMO IIpU yIipaBJICHUHU CCPBUCOM. HaHpHMep, TaKHue:
«EcTh 111 B BanieM CCPBHUCC HpeI/IMYH_IeCTBa? B yeM ero ciaOvle HOSI/II_II/II/I?».

YacTo npeumyIiecTBa cepBuca MpUpaBHUBAIOT K MPOGECCHOHATTN3MY 00CITY)KHBaHUS — 3TO B
KopHE HeBepHO. CTaOMIEHOCTh pabOThI MACTEPCKOW 00YCIIOBIMBACTCS MTPUBSA3AHHOCTHIO K Ba-
el pupMe He aBTOMOOWMIICH, a UX BIIAJICIIBIICB.

[ToaToMy BHUMATENBHO OTCIICKUBANTE U MOOIIPSUTE T€X MPUEMIIMKOB, K KOTOPHIM NPUBSA3aHbI
KJIMEHTBI — 3TO MOKAa3aTeNb TOr0, YTO BbI MOA00paI MPaBUIILHOTO YesioBeka. Ha nanHoi no3u-
MU HEOOXOAMMO UMETh YEJIOBEKA, K KOTOPOMY KIMEHTHI OYAYT CTPEMUTHCS M COBETOBATh BCM
3HAKOMBIM.

OueHp Ba)KHOE IPEUMYIIECTBO CEPBHCA - HATMUUE COOCTBEHHON TEXHUYECKON aBapUitHOM
ciyk0bl. CTpeMUTECh K CO3/1aHHI0 COOCTBEHHOUN aBapuiHOM Iy Obl AJIs ABaKyalli aBTOMOOHU-
Jei BalIuX KJIMEHTOB.

JlomonHuTenpHAas BBITOA, OIIEHUBAEMAas HE IEHbI'AMHU, a IICUXOJIIOTUYECKUM (PaKTOPOM: KIHEHT
3alIOMHUT UMEHHO Balll JOTOTUI M IMEHHO Ballly CIIyx)0y, KoTopas nmoMoriia emy. 1 B ciryuqae
YCTIEITHOTO 3aBEPIIEHUSI PEMOHTA OJHUM MPEAaHHBIM BaM KJIMEHTOM CTaHET OOJIbIIIe.

Kak mpaBuio camas crnabast mo3uIMs aBTOCEPBHCA - HEAOCTATOK (PMHAHCOB ISl COJIEPIKAHUS
nirara Ha npuemke. OHaKo 3/1ech IPUJIETCSl CMEPUTHCS € 3aTpaTamu. Eciu Bbl BKIaabIBaeTe
JIOCTaTOYHO CUJI U CMbICIIA B pabOTy KIMEHTaMH, TO OTAaya He 3aCTaBiseT cedst JOro *AaThk. B
IPOTUBHOM CJIy4yae HE yAMBIAWTECH UTO Balll CEPBHUC OyJI€T MMyCTOBAaTh BCETAA.

I[J'I}I MPOTHO3UPOBAHUA ITOJIOKCHUA (I)I/IpMBI, HCO6XOI[I/IMO YETKO 3HAaTh COCTOAHHMEC BalllUX ITOCTO-
SAHHBIX U IICPEMCHHBIX U3JICPIKCK.

Takoe PasaACICHUEC IOMOXKET BaM ONIPEACTINTE, KAKUEC U3ACPKKHU ITPAMO CBA3aHBI C ITIPOU3BO/I-
CTBOM, a4 KaKUu€ — C COHYTCTByIOH_Ieﬁ ACATCIIBHOCTBIO. K MNEPCMCHHBIM OTHOCATCA TAKUC U3~

JACPIKKHU, 3BHAUCHUEC KOTOPBIX HEIMMOCPCACTBECHHO CBA3AHO C MOJYYa€MbIM 1OXOA0M.

Hao60opoT, mocTossHHBIE U3AEPKKU — ITO HE3aBUCUMBIE 3aTPaThl OT 00HEMOB BBIITOJIHIEMBIMHU
BaMH padoT.
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Jiist 5pPeKTUBHOTO YIpaBICHHUS BbI JOKHBI YETKO 3HATD:

o IlosHBIE U3IEPKKU MACTEPCKOM:
o TEepeMEHHbIE U3JACPKKHU + MOCTOSTHHBIC U3JIEPIKKH
e CebecronMocTh yaca pabOThl MAaCTEPCKOIA:
o YacoBoii Tapud 1151 TPOSKTHOM MOITHOCTH: TTOJTHBIC U3ACPIKKH JJISI TPOCKTHOM
MOIIHOCTH + 3aITaHUPOBAHHAsS PUOBLITE)/TPOIaBaeMbIE YaChl HA TOYKE TPOCKT-
HOU MOII[HOCTH
o OO6opoT aBTOCEpBHCA: YaCOBOW Tapu( /IS MPOSKTHON MOITHOCTH X KOJHMYECTBO
MPOJAHHBIX YACOB.
[TpoayKTHBHOCTE: IPOYKTHBHBIC YaChl/BPEMsI IPUCYTCTBUS MEXaHUKOB
o DQGeKTUBHOCTH: MPOJAHHbIE YaChI/TIPOTYKTUBHBIC YaCh

OObIYHOE COOTHOLIECHHE TEPEMEHHBIX U MOCTOSHHBIX U3AEPKEK AJIs MPOSKTHON MOIITHOCTH
OPEIIPHUATHSI, T. €. TAKOH 3arpy3Ku, O0JIbIIE KOTOPOU MPEINPHUITHE 0O0CTYKUTh HE MOXKET, CO-
craisieT nopska 40 % nepemeHHbIX U 60 % NOCTOSHHBIX.

Baxxnocts Takoro pacnpeaciiCHud U3aACPKEK COCTOUT B TOM, YTO OHO CHOCO6CTByeT BCpHOMY
BBIYUCJICHHUIO CTOMMOCTH Yaca pa6OTLI BaIeu MaCTepCKOﬁ.

Jlis cTabuIIbHOM 3arpy3Ku MPOU3BOJCTBEHHBIX MOIIHOCTEH 0053aTeIbHO HYKEH IPUEMILUK-
IpoJiaBel] yCIIyr Ballero aBrocepsuca. CnenuanbHbli paOOTHUK HY)KEH U /11 To100pa U Bblaa-
yy 3amyacteil. [Tpu 601b110M OTOKE KIMEHTOB Ha HAIMCAaHUE 3aKa3-HAPs10B CTOUT B3SITh OT-
JeNbHYIO ITaTHYIO €ANHUILY - O(OPMHUTEIISL.

3Hast CBOM MOKA3aTeld, BBl MOXKETE OMPEIEIUTh TPOSKTHYIO MOIIIHOCTh BaIlIEro MPEATPUITHSI —
TOT MaKCHUMYM, BBIIIIE KOTOPOTO Balll aBTOCEPBUC 3apadoTaTh HE CMOXKET. OrpaHUYCHHS B 3TOM
cily4ae TakoBbI: BbImie 85 %, makcumyM 90 % 3arpy3ku HUKaKas opranusaius 00ecreyuThb He
MmoskeT. [lotepu OyayT BOSHUKATh U3-32 HEOOXOAUMOCTH BBIBE3TH aBTOMOOWIIB C BHITIOTHEHHBI-
MU paboTaMH U MTOCTAaBUTh Ha paboyee MECTO JIPYToil, U3-3a HEOOXOAUMOCTH HCTIPABIICHUS
He0pabOTOK, OISl KOTOPBIX OOBIYHO cocTaBisieT nmopsiaka 1-3 % ot pabodero BpemeHu Mexa-
Huka. Heo6xoaumo Takxke youpaTs pabodee MECTO U CaBaTh CIEIUATBHBIN HHCTPYMEHT, T10-
CKOJIbKY B HOPMAaTHUBHI IaHHBIE paboThl HE BXOJAT. OJTHUM CIIOBOM, y 3arpy3KH €CTh IPaHHUIIA.
Ectp ona n y a¢dextuBHOCTH. HUKaKue HAaBBIKU WU CIOCOOHOCTH HE JIaayT 0€3 XalaTyphl BhI-
MOJIHATH Pa0OTHI OBICTpPEE, YeM TPETh HOPMATHBA MPOU3IBOAUTETIS.

YupasiieHue Ka4ecTBOM

praBJ'IeHI/Ie O3HA4YaCT HAJINYHUEC UHCTPYMCHTA BJIMAHHA Ha HpOH?;BOI[CTBeHHI)H\/II nponecc 1 Hajiu-
que O6paTHOI>'I CBsI3U. MOXKHO BBIACIUTH cpeau BCIIOMOT'aTCIIbHBIX pa6OTHI/IKOB CcepBUCA OTBCT-
CTBCHHOTI'O 3a OIIPOC KIIMCHTOB IIOCJIC BbIC31a U3 MaCTCpCKOfI " NPOBCIACHUC OIIPOCOB, Kacaro-
mMUXCcsa nX yAOBJICTBOPCHHOCTH OKA3aHHBIMU YCIIYTaMU.

[TonuepkHy, uTo cpean (pakTOPOB, BIUSIOLUIMX HA YCIIEX WM IPOBa MPEANPUATHUS, IEPBOE Me-
CTO 3aHMMAIOT «YEJIOBEUECKHUE» U Y)KE 3aTEM — «TEXHHUYECKUEY». PyKOBOAUTENN 3a4acTyro mpe-
HeOperaroT GakTopoM «renedoHHOro» BIUsSHUS. He BCAKUI KIIMEHT Mpue3kaeT cpa3y Ha aBTo-
CepBUC — IMOHAYaly OH 3BOHUT U BBIACHSET JUIA ce0s, CTOUT JH eMy exaTh. COrflacHO CTaTUCTH-
Ke, Ha 3—4 TenepOHHBIX pa3roBopa MPUXOAUTCS 1,5 TUYHBIX BCTpEUYH. A €CIIi JO3BOHUTHCS
HEJIb3sI WM 3allpalliBaeMblii pabOTHUK He MMOJOMLIEN K TeNle(OHY, TO BBl MOKETE MPHOIU3H-
TEJIbHO OLICHUTH BaIllM MTOTEPH.
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s monnepkanys JOKHOIO YPOBHS 3arpy3KU HY’KHO IIPOJIBUIaTh HA PIHOK PEMOHTHBIE YCIIY-
' COOCTBEHHOM MAaCTEPCKOM.

OOBsABICHHEM O BBITOJHCHHHA PEMOHTA JIFO0O0MH CIIOKHOCTH CETOIHS YK€ HUKOTO HE YIUBHIIIb.
CrnenoBartesbHO, 10/1a4a yCIyTH JODKHO OBITh TAKOM, YTOOBI B HEM y3HABaJIOCh HMEHHO Ballle
npeanpusatre! GUPMEHHBINH CTHIbL — BOT HEMOBTOpUMOE KauecTBO. CyIIECTBEHHBIM IIPEUMY-
IIIECTBOM MOYKET CTaTh HAJIMYKE JUJICPCKOTO IOTOBOPA Ha 00CTYKHBAHUE KaKOH-THO0 MapKu
obopyaoBaHus wid aBToMOOHIIA. CBOOOIHBIE MACTEPCKHE PEAKO MOTYT IOXBACTATHCS KAaKUMH-
TO 0COOBIMH Ka4eCTBaMH.

Hy»xHO yeTko moHuMaTh Ha KaKUX UMEHHO KJIMEHTOB Bbl HAIIEJIMBAETE Ballle MPeA0oKeHHE?
Hukorna npenioskeHue sl BCeX He TIOCTUTANIO CBOCH IICIIH.

Kak coOupaetech nogaBath Baiie npeioxxkenue? To ecTb onpenenure myTh JUIst COOOICHHS O
cBoel (upMe miu cBoeit yciyre. He BbI3bIBaCT COMHEHUS YTBEPIKIICHHE, YTO TEICBUICHHUE
Haubosee ¢ dexTurHO (80 % KIMEHTOB U3 MPHUXOIAIINX CKAXKYT, YTO 3HAIOT O Bac Oyarogaps
emy), 3ateM paauo (10 % npumenmux kiMeHToB) U razetsl (10 % npumenmux KIMeHToB). ITo
CBSI3aHO CO CIIOCOOHOCTHIO JIFO/ICH BOCIPUHUMATD NOJJaBaeMble CBEICHHUS U C TEM, 4TO OoJjiee
BCEro mpo4ero UM J0cTynHo. COOTBETCTBEHHO PACHPEICNIAIOTCS U 3aTPaThl HA KAXK/IbI U3 IMy-
TeH.

B o0miem, 1elCTBEHHOCTD PEKJIaMbl, C HEKOTOPOH MOTPEITHOCTHIO Ha PHIHOYHBIE KOJIEOaHUs, BB

OMpEeACIINTEC 10 OTHOMWICHUIO PA3HULIBI ITOJYUCHHOTO JOX0Aa HAA CPCAHUM 3a aHaAJIOTUYHBIN T1e-
PUOJ K 3aTpaTaM Ha Bally MApKCTHHI'OBYIO ACATCIbHOCTD.
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TecToBBIC 3a1aHNA 10 TEMAM

Tect nmo Teme 1.

1. B opranu3zanuu BeIIEISIIOT CIEAYIOLUE YPOBHHU:

a) [TepBuuHBIii.
0) Boicmmii.
B) Bropuunsrii.
r) Cpennuii.
In) Huzosoii.

2. MeHeI[)KMeHT - OTO HayKa, U3yvdaromia:

a) PoiHOYHBIEC OTHOLIIEHUS.

0) VYropaBieHue — MHTEIUIEKTYalbHBIMH,  (DMHAHCOBBIMH,  CHIPHEBBIMH U
MaTepHabHBIMU PECYPCAMH.

B) CrniocoObl prHAHCUPOBAHUS CUCTEMBI 3IPABOOXPAHEHHUS.

r) CTpyKTypy pbIHKA.

3. YnopaBneHue - 3T0:

a) UckycctBo.
0) Hayxka.
B) HckyceTBo 1 Hayka.

4. Kt0 ObL1 OCHOBATENEM aIMUHUCTPATUBHOMN ILIKOJIbI?
a) @ Teitnop.

0) JL.daitons.

B) I'. TanTT.

T) M. Bebep.

5. Kakyto 0cHOBHYIO 3a/1a4y CTaBHUJIM U PEUIAN MPEICTABUTEIH IKOJIBI

HAY4YHOTO MEHEKMeHTa?

a) [Toanepxanue y10BIETBOPUTEIHHOTO COIMATBHO-TICHXOJIOINYECKOr0 KIIMMaTa B
OpraHu3aIuy.

0) MakcumanbHOE yBeITHUCHHE IPOU3BOIUTEINBHOCTH TPy/1a Ha paboueM MecTe.

B) Onpenenenue GyHKUUN U TPUHIUIOB 3(PPEKTUBHOIO MEHEIKMEHTA.

6. Uto mornuman A.daiiosps noJ eJUHOHAYAITHEM?
a) 3a BBIMOJHEHNE OTHOU 3aJ1a4u JOJHKEH OTBEUaTh OJUH MEHEKED.
0) OpauH NMOAYMHEHHBIN JODKEH MOTYUHATHCS TONIBKO OJTHOMY PYKOBOAHTEIIIO.

7. K kaxoi mkoiie MmeHekMenTa otHocures . Makrperop?

a) [IIxosna 4enoBeueCKNX OTHOIICHHM.
0) [Ixosa HAy4YHOTO MEHEIKMEHTA.
B) [ToBenenueckas mkodma.

8. Kakoil u3 moAX0A0B HE OTHOCHUTCS K U3BECTHBIM IIKOJIAM B YIIPABJICHUU?

a) Hayunoe ynpasnenue.

0) AJIMAHHUCTPAaTUBHOE YIIPABIICHHE.
B) HoBas sxoHOMUYECKast MOIUTHKA.
r) YenoBeueckre OTHOLICHHUS.

9. llenpio kaccuyecko (aAMUHUCTPATHBHON ) ITKOJIBI YIIPABJICHHS OBIJIO CO3/TaHHE:
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MeTo10B HOpPMUPOBAHUS TPYIA.

VYHuBEpCaNbHBIX PUHLIUIIOB YIPABICHHUS.

YcnoBuii TpyI0BO# 1€ATEIHHOCTH PAOOTHUKOB.
MeToa0B CTUMYIMPOBAHUS TPOU3BOAUTEILHOCTH TPYAA.

«OTHOM HAaY4YHOI'0 ylnpaBJICHHUA» 4aCTO HA3bIBAKOT:

A. ®aiions - oH ony0iaMKoBai KHUTY «O0I11ee ¥ MPOMBILIUICHHOE YIIPABICHUEY, TIe

c(hOopMyIIMPOBaHbI IPUHIHUIIBI YIIPABICHUS, B TOM UKCIIE pa3jelieHue TpyAa U eIMHCTBO KOMaH-
JIOBaHMSL.
Opouka u Jlunuan ['mnGepToB - OHU BBIICIUIN CEMHAIATh OCHOBHBIX MUKPOIBUKECHUIA
pabouux, Ha3BaB MX TEPOIUraMu; a TAK)KEe OHU pa3paboTaIy METO]] aHAIM3a MUKPOIBI)KEHUI, B

0)

OCHOBY KOTOpPOI'o OblIa IT0J0KEHA KHHOI'paMMa I[BI/I}KCHI/Iﬁ pa60qero.

B)
r)

pATb pa60Ty. 9TtoT FpaQ)I/IK ABUWICA MPCAMICCTBCHHUKOM CUCTEMbBI CCTCBOI'O IINIAHUPOBAHUA

@. Teiinopa - OH MBITANCS 0O0OCHOBATH THEBHYIO HOPMY pab04ero METoAaMu XpOHOMET-
paka M U3y4EHUs €ro TPYIOBBIX JIBUKECHUH.
I'. I'anTa - OH co3fai rpaduk, KOTOPBIH MO3BOJISI IJITAHUPOBATH, PACTIPENIENIATh U IPOBE-

ITEPT, B kOoTOpO#1 ceituac ucnonb3yror IBM.
OH ke 3HAMEHHUT CBOEH CUCTEMOW MaTEPHUAIBLHOIO CTUMYJIMPOBAHHUS 3a BBIIIOJIHEHHOE 3a/IaHNUE.

11. BeicmMm JAOCTUIKCHUEM HIKOJIbI HAYYHOI'O YIIPABJICHUS SABJISICTCS pa3pa60TI<a:

a)
0)
B)
r)

MeTto10B MOTHBALIMH TPYAA.
MeTos0B MaTeMaTHYECKOT0 MOJCIIUPOBAHMSL.
AHanusa pabouyux onepanuil.

C110co00B NCUXO0I0THYECKON COBMECTHMOCTH pa6OTHI/IKOB.

12. A. ®aiions pa3zpaborai:

a)
0)

B)

12 npUHLIUIIOB HAYYHOTO YIPaBJICHUS.
14 yHuBepcalbHbIX IPUHLIUIIOB YIIPABJICHUS.
[TpuHIMIIBI OIOPOKPATHUECKOTO YIIPABJICHUS.

13. K xakoii mkose ynpasienust orHocwics I'. @opa?

a)
0)
B)
r)

[IIxoa yenoBeYeCKUX OTHOIIICHHUI.
IToBeneHyeckas mIKoJa.

[IIxona Hay4HOr0 MEHEIKMEHTA.
AJIMUHUCTpAaTUBHAA LIKOJIA.

14. Camoii nepBoii HIKOJION YyIpaBJIEHUsI CYUTAETCS:

a)
0)
B)
r)

[IIxoa yenoBeYeCKUX OTHOIIICHUI.
AJIMUHUCTpAaTUBHASA LIKOJIA.
[[Ixona Hay4YHOr0 MEHEIKMEHTA.
IToBeneHndeckas mIKoJa.

15. [IIkoya yenoBeUECKUX OTHOILIEHUNA BO3HUKIIA:

a)
0)
B)
r)

B nauane XX B.

Bo Bropoii Tpetn XX B.

Bo Bropoii nonosune XX B.

BpeMmst BO3HUKHOBEHUS IIKOJIBI TOYHO HE YCTAHOBJIEHO.
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Tect mo Teme 2 u 3.

l. Ha3oBute npu3sHaku OTKPBITBIX CUCTEM:

a) Hepapxuueckoe pacnoyioKeHHe JJIEMEHTOB CUCTEMBI.
0) [Ipu3Hak 1eao0CcTHOCTH.

B) Hanuuue BHEHUM cpeibl.

r) DCTETUYHOCTD.

) Hanuuue npsmbIx 1 0OpaTHBIX CBSI3EH.

2. Opranuzanys B MEHEIPKMEHTE, 3TO:

a) [Ipouecc B3anMOAEHCTBUS JIOJICH IS peaau3aluy ONPEAEIEHHbIX LENEH.
0) CobOpaHue HE3aBUCUMBIX CIIEIIHATUCTOB.

B) OObenuHEHNE SKCIIEPTOB.

3. Cucrema xapakTepusyeTrcs CACAYIOIUMH 3JIEMEHTAMMU:
a) Bxomom.

0) [Tporuieccom.

B) LeHoii.

r) Beixogom.

4. Opranu3zalnoHHasi CTPYKTypa OTpaXkaeT:

a) CtpoeHue CUCTeMBI YIIPaBICHHUS.

0) MoTtuBanuo nepcoHana.

B) TexHuuyeckoe ocHaIIeHuE.

5. BuyTpeHnHss cpelia opranu3aiim, 3To:

a) HcnonHuTtenu u pyKOBOJIUTENH.

0) HNudopManimoHHbIE CBS3H.

B) KoOHKypEHTBI.

r) 3aKOHBI.

6. K (akropam BHelIHEN cpeabl OTHOCATCS:

a) [Ipon3BoICTBEHHBIE MOIIIHOCTH.

0) [TorpeGutemnmu.

B) DKOHOMHYECKHE (PAKTOPBHI.

r) [Momutnueckue HakTopsl.

) ConuanbHble (PaKTOPHI.

7. STEP-ananu3 npoBoAUTCS JUISL:

a) AHanuza BHYTpEHHEH cpeJibl OpraHnu3aluy.

0) AHanu3a cTpaTeru4ecKux albTepHATHUB.

B) AHanusa BHEIIHEN Cpebl OpraHU3aliy.

8. BHyTpeHHs XapaKTepucTHKa KOMIAHUH, KOTOPask BHITOJHO OTJIMYAET €€ OT APYTHX
KOMIIaHUM:

a) Cnabas cropoHa.

0) CunpHas CTOpoHa.

B) Bo3MOXHOCTB.

r) VYrpoza.

0. XapakTepuCTHKA BHENTHEN CPEbI KOMITAHUH, KOTOPasi CHUJKAET €€ MPUBJIECKATEIbHOCTh

JJIs1 KOHKYPCHTOB!:
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a) Cnabas cropoHa.

0) CuiibHasi CTOpPOHA.

B) Bo3MOxXHOCTB.

T) VYrposa.

10.  BHyTpeHHSs XapaKTepUCTUKA KOMITAHUN, KOTOPast 10 OTHOILIEHUIO K KOHKYPEHTY BBITJISI-
JUT HEPA3BUTOM, M KOTOPYIO KOMIIAHUS MOXKET YIIyUIINTh:

a) Cnabas cTopoHa.

0) CunpHas cTOpoHa.

B) Bo3MoxHOCTS.

r) VYrpo3sa.

1. XapakTeprucTUKa BHEIIHEN Cpelbl KOMIIAHUHU, KOTOPAs MPEJOCTABIIAET BO3MOKHOCTD JUIS
pacuupenus OusHeca:

a) Cnabas cTopoHa.

0) CuIibHasi CTOpPOHA.

B) Bo3moXHOCTB.

r) VYrpoza.

12.  Yewm paznuuarorcss STEP u SWOT-ananu3bi?

a) SWOT-ananu3 no3BoisieT cuHTe3upoBarh pe3ynbrarel STEP-ananusa kak BHENIHEH, Tak
Y BHYTPEHHEH cpe/ibl OpraHu3alluu.

0) [Ipenmerom SWOT-ananu3a BbICTYNAeT KaK BHEIIHSS, TaK U BHYTPEHHSS Cpella OpraHu-
3anuu, a npeameroM STEP - Tonpko ee BHELIHSIsE MaKpocpea.

B) SWOT-ananu3 npeacTapiseT co0oi aHammu3 Ciil U cinadocteit opranuzanuu, a STEP-
aHaJIU3 - €€ BO3MOXKHOCTEH U yrpo3.

r) STEP-ananu3 - 370 pa3HOBUAHOCTh KaueCTBEHHOT0, a SWOT-K0IM4eCTBEHHOT O aHaIU-
3a.

13. SWOT-ananu3 BKIO4aeT B ceosl:

a) AHanu3 BO3MOKHOCTEW OpraHU3aIi U BEPOSTHBIX yTPO3.

0) AHanu3 CWIBHBIX U CJIa0bIX CTOPOH B JIEATEILHOCTH OpraHU3allii, B CPABHEHUH C KOH-
KYpEHTaMH.

B) AHanm3 MaKpOCHCTEMBI PbIHKA U KOHKPETHBIX LIEJIEBBIX PHIHKOB.

r) Bce Bmecrte B3siTOE.

14.  Opranuzaunus - 370:

a) I'pynna mozaei, o0beMHEHHas 001IEH Henbio.

0) I'pynna nroneit, Bnaseroas cpeicTBaMu IPOU3BOICTBA.

B) I'pynna moaei, 1eATeNbHOCTh KOTOPBIX KOOPIUHUPYETCS.

r) I'pynna mronei, NesATENbHOCTh KOTOPBIX CO3HATEIBHO KOOPAMHUPYETCS IS 10CTH-

JKEHUS 0OLIeH 1Ienu.

15.  Opranuzanus B CUCTEME yNPABIEHUS NPEACTABIISET:

a) Konkpetrayto popMy o0beuHEHUS JTIOEH TS TOCTHKSHUS TTOCTABICHHBIX IIEJICH.
0) OObenunenune QyHKIMHI.

B) O06benuHeHNe perieHn.

16.  OcHoBy 710001 OpraHU3aIfy COCTABIISIOT:

a) CrpyKTypa JOKyMEHTONOTOKA.

0) CrtpykTypa ynpapieHus,.

B) KommyHukanuu.
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CtpyKTypa ynpaBiIeHHS - 3TO:

a) KosmmuecTBo ypoBHEN M OAPA3AEIEHUN B IIPEACIIAX KAXKIOTO YPOBHS.
0) KonnyecTBO COTpYTHUKOB.

B) KonnuecTBo ynpaBieHYeCKUX IPOLEAYD.

18.  ®axTOpbl, BAUAIOMIKE Ha ITpoIiecc (OPMHUPOBAHUS CTPYKTYPbI YIIPABICHUS:
a) Buemnss cpena opranuzanuu.

0) BuyTpenHss cpena opraHu3anym.

B) [TokazaTenu mpuObLIH.

r) @DOopMBI U CUCTEMBI OILIaThI TPYAA.

19.  IIpeobnamaHue BEepTUKAIBHBIX CBA3EH XapaKTEPHO JIJIS:

a) Matpu4HO# CTPYKTYpHI.

0) JIMHEMHOM CTPYKTYPBHI.

B) OyHKIIMOHAIBHON CTPYKTYPBIL.

20.  IIpeobnanaHue ropu30HTAIBHBIX CBSI3€H XapaKTepHO JIs:

a) MaTpUYHOU CTPYKTYPHI.

0) JTUHEHHON CTPYKTYPBHI.

B) (GYHKIMOHATBHON CTPYKTYPHI.

21.  IlpuHuun eaMHOHAYaIus B HAMOOJIBIIEH CTENEHU COOJII01aeTCs B!

a) MarpuuHoii CTpyKType.

0) O YHKIIMOHAIBHON CTPYKTYpE:

B) JIuneliHoOM CTpyKTYpE.

22.  KsamuduxkanuoHHbsle TpeOOBaHUS K PYKOBOJUTEISIM B MAaTPUYHOM CTPYKTYpe:
a) Beicokue.

0) MeHnee BBICOKHE.

B) Huskue.

23.  KpanmudukaunoHHble TpeOOBaHUS K PYKOBOJUTEINSM B IMHEMHOHN CTPYKTYpe:
a) Bericokue.

0) Memnee BbICOKUE.

B) Huskue.

24.  CrpykTypa ynpaBjieHHUs JOKHA ObITh:

a) CIIOKHOM.

0) [Ipocroii.

B) 0O0603puMoii.

r) AnanTuBHOI.

1) KommernanbHOMH.

25.  Kakue opraHuzalvoHHbIE CTPYKTYpPHI ABISIOTCS 00Jiee alaliTUBHBIMU K U3MEHEHUSIM
pBIHKA?

a) JIuHeHo-pyHKIIMOHATbHAS.

0) JIuneliHo-1ITa0HAas.

B) [IponykroBas.

T) CereBas.

26.  Kakas cTpykTypa siBIsieTcs 6osee eHTpaTu30BaHHOM?
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a) JluBU3HOHAIIbHASL.

0) JlunelHo-pyHKITMOHATBHAS.
27. B cTpykType Kakoro Tuia HapyumaeTcsl IpUHIUI €IMHOHAYAIHS?
a) @ yHKIMOHAIbHAS.

0) Marpuynasi.

28. B ueM 0coO€HHOCTh MaTPUYHOM CTPYKTYPHI?

a) Marpuunas siueiika moA4uHsIeTCs] PyKOBOIUTENIO IPOYKTOBOTO MOIpa3/IeICHHUS.
0) MatpuyHas  suelika MOJYMUHSAETCA  CHEIUAIbHOMY HHTETPAIlMOHHOMY
[0JIpa3/IeJICHNUIO.

B) Matpuynas  sueiika ~ MOAYUHSETCS  OAHOBPEMEHHO PYKOBOJUTEIIO

(GYHKIIMOHATIBHOTO U IPOAYKTOBOTO MOAPA3ICICHHM.

29.  JluneiiHast OpraHM3alyUs YIPABICHHUS MTO3BOJSET C(HOPMYIHPOBATH YIPABICHUECKYIO
CTPYKTYpY, KOTOpas SBISETCS:

a) I'n6xoii.

0) Camoperynupyemoit.

B) CrabuibHON U IPOYHOH.

r) Bce nepeuncnennoe.

30. Opranu3zanroHHas CTPYKTypa - 3TO:

a) HckyccTBO  ympaBisTh WHTEUICKTYalbHBIMU, (PUHAHCOBBIMH, CHIPHEBBIM, MaTePH-
ANbHBIMU PECypcamu.

0) Bun denoBedyeckoil eATEIBHOCTH, HANpPaBICHHOW Ha yJOBJICTBOPCHHE MTOTPEOHO-
CTeH mocpeacTBOM 0OMEHa.

B) Cucrema yrnpasieHus, ONPEAENAIoNas COCTaB, B3aUMOAEHCTBUE U TIOJYMHEHHOCTh €€
JJIEMEHTOB.

T) Meroa uMHUTAITMU BBIPAOOTKU YIPABICHUYECKUX PEIICHHUH 110 3a/IaHHBIM TIpaBUjIaM B pas3-

JIMYHBIX TPOU3BOJACTBCHHBIX CUTYalHUAX.

31.  Kakue 4epThl HE XapaKTEPHBI AJISl MEXaHUCTUYECKOTO TUIIA OPraHu3alun?

a) V3Kkas crienuanuzaius B padoTe.

0) AMOUIIMO3HAs OTBETCTBEHHOCTD.

B) Yerkue npaBa ¥ OTBETCTBEHHOCTb.

T) SIcHOCTB B YPOBHSIX UEPAPXHH.

32.  Ilpu dhopMHUpOBaHUM OPTAHU3AIMOHHOMN CTPYKTYpPBHI COONIOICHNE TPUHIIUIIA €IMHOHAYA-
TS SIBJISIETCST 00SI3aTEIIbHBIM:

a) Na.

0) Her.
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Tect mo Teme 4 u 5.

1. Yto He BX0oAUT B nupaMuly norpedHocreit A.Macnoy?

a) [ToTpeOHOCT B MPUHAIC)KHOCTH.

0) [ToTpeOHOCTH B CAMOBBIPAYKEHHH.

B) [ToTrpebHOCTH BO BIacTH.

r) [TorpeGHOCTH B O€30macHOCTH.

2. Korna coTpyqHHK MOTydaeT JOMOJHUTEIbHOE BOSHATPAXKICHHE 33 IEPEBBINOIHEHHIE
HOPMBI - 3TO:

a) CtuMynupoBaHue.

0) MoTuBHUpOBaHUE.

3. Kakas u3 uenoBeueckux noTpeOHOCTEN SBISETCS TIIaBHOM 10 Teopur Motuauuu /1.
Makknemnanga?

a) VYenex.

0) JleHbru.

B) CBo0Ooa.

r) be3onacHoOCTb.

4. Kakne ocHOBHBIE (PaKTOpPHI yUaCTBYIOT B MOJIETIH MOTHBaMu BukTopa Bpyma?

a) [ToTpebGHOCTE B yBaXKeHUU K cebe, caMOyTBEPKICHUE U B MPUHAATIEKHOCTH K COLUANb-
HOMH rpymnre.

0) CnoKHOCTh U HAIPSHKEHHOCTh PabOThI, YPOBEHb BO3HATPAXKICHHUS.

B) Osxuanre BO3MOKHOCTH PE3yNbTaTa, 0’KUIaHNuEe BOSMOXKHOTO BO3HATPAKICHUS OT TO-
ro pe3ynbpTaTa U 0’KUJaHUE [ICHHOCTH BO3HATPAKICHHUSI.

r) I'uruennveckue GpakTopsl, PaKTOPHI, CBA3aHHBIEC C XapaKTEPOM H CYIIECTBOM pabOTHI.
5. Kakas n3 nepeqncieHHbIX TeOpUii MOTHBAIIMK HE OTHOCHUTCS K COAEPIKATEIbHBIM TEOPH-
M

a) Teopus Abpaxama Macnoy.
0) Mopnens [Toptepa Jloynepa.
B) Teopus ®penepuka ['epubdepra.

r) Teopusa [IpBuna Makknenanna.

6. [Ipornecc moOysxeHust ce0st U IPYrux K ACATEIHHOCTHU MO JOCTHKEHUIO JIMYHBIX eI
WY 1IeJIel OpraHu3aluy 3To:

a) Opranu3zanus.

0) JleiicTBue.

B) Koopaunamus.

T) MotuBanus.

7. BrimoHeHue paboThl 110 MPUHYKICHUIO WIIH Yepe3 IKOHOMHUYECKHE CTUMYJIBI 3TO:

a) MoTuBarus 1o craTycy.

0) Bremnsgaa motuBanus.

B) MoTuBanus 1o pe3yabTary.

r) BHyTpeHHSISI MOTHBAITHSI.

8. «[Ipuctynas K BHIIOJHEHUIO TOW WX HHOW pabOThl, YEJIOBEK C ONPEIEICHHON CTENEHbIO

BCPOATHOCTHU OKHUAACT, YTO 3aATPAYCHHBIC UM YCUIIUA IPUHCCYT HCO6XO,Z[I/IMBII‘;I PE3yiibTaT, KOTO-
pI:II71 TaKKe C TOM MIJIM MHOM CTETICHBIO BEPOATHOCTH JOJIKCH OBITH 3aMeUeH PYKOBOJUTEIIEM U
COOTBCTCTBYIOIIIUM 06pasoM BO3HArpaxKacH». I[aHHOC ITOJIOXKCHHUE OTBCYACT.
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Teopun oxunanuii Bpyma.

Teopuu I[loptepa -Jloymiepa.

Teopuun npuobpeTeHHBIX TOTpeOHOCTEH Makkienanja.
Teopuu cripaBesIMBOCTH Alamca.

KakoBbl pUUMHBI HEOOXOAMMOCTH KOHTPOJISI B OpraHu3aluun?
HeonpeneneHHOCTs BHELIHEN U BHYTPEHHEHN CPEJIbI.
Henosepue k pA10BbIM COTPYIHUKAM.

KoH}uukThl B Oprannzanuu.

[IpenynpexaeHne KpU3HCHBIX CUTYaLUH.

ITognepxanue ycnexa.

B ueM ocHOBHOE OTIIMYHE MPEIBAPUTEIBHOTO, TEKYILIETO U 3aKJIFOUUTEILHOTO0 KOHTPOJIS?
B o0neme.

Bo BpeMeHH ocyiecTBiIeHU.

B MmeTonax.

B o0beMe u MeTonax.

I'maBHOE TpeboBaHUE, MPEABIBIIEMOE K KOHTPOITIO - 3TO:
CBOEBPEMEHHOCTb.

Pe3ynbTaTUBHOCTSD.

IIpocTora.

DKOHOMHUYHOCT.

Cucrema KOHTPOJIIS B OpraHU3aI[i OOBIYHO COCTOHT U3:
[IpeaBapuTebHOr0, TEKYLIETO U 3AKIOYUTEIBHOTO KOHTPOJIS
Tekylero u 3aKIOUYUTEIBHOTO KOHTPOJIA.
[IpeaBapuTeNbHOrO U 3aKIOUYUTEIBHOTO KOHTPOJIS.

ToNbKO W3 TEKYIIETO0 KOHTPOJIS.

[{esnbr0 KOHTPOJIA SABISETCA:

[TpoBepka BHIMOTHEHHUS TIAHA.

COop cTaTUCTUYECKUX CBEJICHUM.

YcuneHnue 3aBUCUMOCTH MOAYNHEHHBIX.

Obecneuenne pykoBoACTBa HH(pOpMaIei 1isi KOpPEKTUPOBKH IJIaHA

Jig Toro, 4TOOB! OBITH AP(PEKTUBHBIM KOHTPOJIb 0JKEH OBbITh!
Bceobwsemmmtomum.

IToCTOSIHHO IEHCTBYIOIINM.

OKOHOMHBIM.

HesaBucnmsbim.
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Kuarou k Tectam

Kittou k Tecty no teme 1.

1 2 3 4 5 6 7 8 9 10
orn 0 B 0 0 o B B 0 B
11 12 13 14 15
B S B B 0

Kitou k Tecty no teme 2 u 3.
1 2 3 4 5 6 7 8 9 10
B I a abr a a OBra |B 0 r a
11 12 13 14 15 16 17 18 19 20
B 0 ao r a o a ab o a
21 22 23 24 25 26 27 28 29 30
B 0 a r BT o o B B B
31 32
0 0

Kitou k Tecty o reme 4 u 5
1 2 3 4 5 6 7 8 9 10
aB a a B 0 r o a arnmg B
11 12 13 14
r a T 0B
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BapuaHTbl KOHTPOJIBHBIX padoT
Tema 1. BBenenue B MeHeKMEHT

KoHTposbHbIE BOIPOCHI:

1. B uem 3akirouaeTcsi MOHATUE U CYIIHOCTh MEHEHPKMEHTA?

2. YeM «ympaBiieHHUE» OTJIIMYACTCS OT «MEHEIKMEHTa»?

3. IToueMy MEHEPKMEHT Ha3bIBAIOT HAYKOW U UCKYCCTBOM YIPABJICHUS?

4. Kakue ¢pyHKIIMY BKJIFOYAET B ce0sI MEHEPKMEHT?

5. Kakue cBsi3yromue npoiecchl BKJIIOYAET B ce0si MEHEIKMEHT?

6. B yem 3akirouaercs NpUHIMIKAILHOE OTINYHE MEHEKEpa OT NpeAnpuHUMAaTeNs?

7. Kakumu kauecTBaMu J0JDKEH 00J1a1aTh YeJIOBEK, YTOOBI KAUeCTBEHHO BBITIOJIHATH PYKOBOJIS-
1y padoty?

8. Kakue kauecTBa SIBJISIFOTCS] BAXKHBIMU JUISl IPEAIPUHUMATEINS U ToueMy?

Tema 2. [lnanupoBaHue AeATEJbHOCTH NPOU3BOACTBEHHOI0 MOAPa3/ie/IeHUus

KoHTpoabHbIe BONPOCHI:

. Yro takoe mianuposanue? [loueMy 3Ta QyHKIIMS OTKpPBIBAET LUK MEHEKMEHTA?

. Kakue Bupl mnanupoBanus cymecTByor? B uem us otnuus?

. VI3 kakux 3TanoB CKJIaJpIBAETCS MIPOLECC CTPATErNYECKOr0 MJIAHUPOBAHUS B OpraHU3aluu?

. Ha xakoM ypoBHe yIpaBiieHHsI B OpraHU3aluu pa3padaTbIBaeTCs CTPATErHYEeCKUA T1aH?

. Kak B3anMocCBs3aHbI YPOBHHU yIIpPaBJICHUS B OPraHU3alUU U BUbI IUIAHUPOBAHUS?

. B uem 3akimtouaercs otimune muccuu, nene u 3anad? Mx ¢pynkuun?

. Uro Takoe ctparerus’?

. B uem 3akmrouaercs cymnocts STEEP ananuza?

. B uem 3akmiouaercs cymuocte SWOT ananuza?

10. B uem 3aximouaercs BzanMocBsa3b STEEP u SWOT ananuza?

11. Kak moxHO nnpuMensTh B ynpasnenun SWOT ananus?

12. B ueM BbIpaxkaeTcsl pean3anys crpaTerun’?

13. Kakne MOKHO BBIJIEJIUTh IPEUMYILIECTBA U HEIOCTATKH CTPATETHYECKOTO MIIAHUPOBAHUSA?
14. Kakue omuOKH yaiie BCero J0NyCcKaT PyKOBOJUTEIH B IPOIECCe CTPATErHUeCKOro MIaHu-
poBaHUs?

15. Kak ocymiecTBisieTcst INIaHUPOBaHKUE M OpraHU3alus pabOThl O TEXHUUECKOMY 00CTyKH1Ba-
HUIO U PEMOHTY aBTOTpaHcnopTa?

O 0 1N DN K~ W —

Tema 3. Opranu3anusi KOJUIEKTHBA UCTIOJIHUTeEJIEH

KoHTpoJibHbIE BONIPOCHI:

1. B ueM 3aKki1r04aroTCcsi 0COOCHHOCTH OpraHU3alliK yIIpaBJIeHUs B 00JacTi IpodeccuoHaTbHON
JEATETbHOCTH?

2. OxapakTepu3yiTe OCHOBHBIEC HAlpaBJIEHUS] MEHEXKMEHTA B 00JIaCTH PO ecCUOHATIbHOM J1e-
ATeNbHOCTH. B yem ux crnenuduka?

3. Kaxk ocymiecTBisieTcs opranusanus 6€30MacHOro BeJeHHUs padoT MpU TEXHUUECKOM O0CITYXH-
BAHUU U PEMOHTE aBTOTpaHCHoOpTa?

4. Kakue ¢akTopsl BHyTpEHHEH U BHEIIHEH cpeJibl OpraHu3aluy cymecTByoT? Kak oHU BIUSIOT
Ha paboTy opranu3aiuu’?

5. Yto Takoe JlenernpoBaHue MOJHOMOYMI U OTBETCTBEHHOCTh B opranusaunuu? [lepenaercs nn
OTBETCTBEHHOCTH IIPH €JIETMPOBAHUH ITOTHOMOYUI?

6. Kakue cymecTByOT BUAbl OPraHU3aLMOHHBIX CTPYKTYp YIIpaBJI€HUA?

7. B uem 3akirodaercs oTIMYHe MeXAy OIOpOKpaTHUECKUMU U OPraHUYECKUMU TUITAMU CTPYK-

44



Typ yHpaBJieHUs?

8. B uem 3axirouaroTcsi MpeuMyIecTBa U HEJOCTATKHU JIMHEHHBIX OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?

9. B ueM 3aK/I10YaAIOTCS IPEUMYILECTBA U HEIOCTATKHU JIMHEHHO-(YHKIMOHAIBHBIX OpraHu3aly-
OHHBIX CTPYKTYp yHpaBieHUs?

10. B yem 3axiroyaroTcs NpEeUMyIIeCTBAa M HEAOCTATKY MAaTPUYHBIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

11. B yem 3axiroyaroTcs NpeUMyLIECTBA U HEJOCTATKH CETEBBIX OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?

12. Kakue cyuiecTBytoT TpeOOBaHUs IPU MPOEKTUPOBAHUH OPraHU3aLlMOHHBIX CTPYKTYp yIIpaB-
neHus?

Tema S. KOHTPo/1b NPOU3BOACTBEHHOM 1eATEJIbHOCTH

KoHnTpoJibHbIe BONIPOCHI:

1. KoHTpoib kak QyHKIMS MeHeKMeHTa. UTo MOHMMAETCs 1101 KOHTpoJieM?
2. Kakue BUabI KOHTPOJIS CYIIECTBYIOT?

3. Kakue sTanbl KOHTPOJISI BBIIEISAIOT?

4. Kakue cyniecTByroT NPUHIUIBI KOHTPOJIA?

5. Uem xapakTepuzyercs 3pPeKTUBHbBIN KOHTPOJIb?

6. Kakue TpeboBaHus IPEABABISIOT K KOHTPOIIO?

Tema 6. PykoBoaCTBO KOJJIEKTUBOM HCIIOJIHUTEJIEH
KouTtpoJbHble BOpochI:
1. Kakumu kauecTBaMu JOKEH 00J1a/1aTh COBPEMEHHBIN PYKOBOAUTENH?

2. Kakue ¢popMbl BIACTH CYIIECTBYIOT B MEHEKMEHTE?
3. Kakue ctuiu ynpaBiieHUs BbIACSAIOT B MEHEKMEHTE?
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2.2.2 MatepuaJbl 1Jis1 IPOMEKYTOUYHOM aTTecTAlMU
MK 02.02 YnpapieHue KOJJIEKTUBOM UCIOJTHUTeJIeH

[Tpomexyrounas arrecramus mo MJIK 02.02 ocymectsisercs B popme quddepeHaupo-
BaHHOT'O 3a4eTa.

Onenka 1o nudhepeHIMPOBAHHOMY 3a4€Ty BBICTABISETCS MO pe3ybTaTaM (PpOHTAIBHO-
ro ompoca 1o BompocaM K auddepeHIMpoBaHHOMY 3a4eTy W (WIH) M0 pe3yibTaTtaM pa3dopa
KEHCOBBIX 3aJ]aHUH, IPUBEICHHBIX HIKE, C YYETOM OILEHOK IO TEKYLIEMY KOHTPOJIIO.

Bonpocsl k 1uddepeHniupoBaHHOMY 324€Ty 10
MJIK. 02.02. YnpaBieHue KOJUIEKTHBOM HCIIOJHHUTeJIei

1. YopaBnenue u MmeHeKMEHT. Byl MeHekMenTa. CucreMa MeHeKMEeHTa. MeToIbl Me-
HEP)KMEHTA.

2. lIpunuumnsl MmenemxmenTa. [Ipodeccust — Menemxep. YpOoBHH MEHEHKMEHTA.

3. OyHKIMH U CBS3YIOIIUE MTPOLECCH MeHeKMeHTa. OcOOeHHOCTH IUKIIa (PYHKIIUI MEHEIK-
MEHTA.

4. CymHOCTh ¥ Ha3HAYCHHUE IUIAHUPOBAHUS KaK (YHKIIMK MEHEDKMEHTA. Y TIpaBIeHYeCKast
KJ1accU(UKaLKA TIaHOB.

5. MeToauka cocTaBiaeHUs IJIAHOB JI€ATEIbHOCTH POU3BOACTBEHHOTO MOpa3/iesieHus], B TOM
YKCIIe MOATOTOBKA MPOU3BOJICTBA.

6. [InanupoBanue pabouero BpeMeH! MEHEKEPA.

7. JlenerupoBaHue MOJHOMOYHH.

8. CyImIHOCTh 1 Ha3HAYCHHE OPTaHU3alNH KaK (PYHKIIUN MEHEIHKMEHTA.

9. Paznenenue Tpyna B Opranu3aluu.

10. CymHOCTb 1 TUIBI OPraHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS.

11. ITpyHIMIIBI HOCTPOEHUS OPraHU3aLUOHHON CTPYKTYpPbI YIPABICHHUS.

12. TloHsiTHE ¥ 3aKOHOMEPHOCTH HOPMBI YIIPaBISIEMOCTH.

13.. KBanudukannonnsie TpedoBanus TKC mo gomkHocTsM «Crecapb o peMOHTY aBTOMOOH-
neity, «Texuuk no TO u peMoHTy aBTOMOOUIIEH», «MacTep ydyacTkay.

14. CymHoCTh U Ha3HaYeHHE MOTHBAIMU KaK ()YHKIIMHM MEHE/DKMEHTa. MeXxaHu3M MOTHBALUU
nepcoHana. Meroapl MOTUBALIMY.

15. Teopun MoTHBaLMK, B TOM YHCJIE€ IPAKTUUECKNE BBIBOJIBI JUIsl MEHEIDKEpA.

16. CymHoCTh U Ha3HAYEHHE KOHTPOJISI KaK (PYHKIIUU MEHEKMEHTA.

17. MexaHu3M KOHTPOJISL TPOU3BOICTBEHHOU JEATEIBHOCTH.

18. Buabl KOHTPOJIS TPOU3BOICTBEHHON JESITENIbHOCTH.

19. IlpuHIMIIEI KOHTPOJISI IPOU3BOACTBEHHOM €ATENBHOCTH.

20. BnusiHre KOHTpPOJIS HAa MTOBE/ICHNE NIEpCOHAIa.

21. Metoa KOHTpOJs «Y IpaBlIeHYECKas! ISITEPHS.

22. HopMblI TpyAOBOIO 3aKOHO/AATEIBCTBA 110 AUCHUIIIIMHAPHBIM B3bICKaAHHSIM.

23. TlonoxeHust HOpMaTUBHO-TIPaBOBOTo akTa «lIpaBuiia oka3aHus yciyr (BbIIOJIHEHHUS paboT)
110 TO 1 peMOHTY aBTOMOTOTPAHCIIOPTHBIX CPEICTBY.

24. IlonoxxeHus AEUCTBYIOLIEN CUCTEMBI MEHEIP)KMEHTA KaueCTBa.

25. Ilopsaok popmMupoBaHUS OTYETHOM TOKYMEHTALIUU MO PE3yJIbTaTaM KOHTPOJIS.

26. CymHOCTb U Ha3HAYEHHE PYKOBOJACTBA KaK (DYHKIIMM MEHEKMEHTA.

27. Ilonsitue cTuiist pykoBoicTBa. OTHOMEpHBIE U IBYMEPHBIE CTHIIM PYKOBOJCTBA.

28. IloHsATre u BuABI B1acTu. Poip B1acTu B pyKOBOACTBE KOJUIEKTUBOM. banaHc BiacTu.

29. IlondaTtue U KOHLIENIUHU JTUepcTBa. PopmalibHOE U HEPOpPMalIbHOE PYKOBOJCTBO KOJUIEKTH-
BOM.

30.. Tumsl paOOTHUKOB IO MAaTPHUIIE ITOTEHIIMAT-00bEM BBITTOTHIEMOM pabOThI».

31. YnpaBneHueckne peleHus — CBA3YIUN IpOoLEeCC MEHEPKMEHTA. BUIbpl ynpaBIeHYECKUX
pemenuid. CTaguu ynpaBieHYECKUX pPeleHui.
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32. DTansl OpUHATUS PALIMOHAIBHOIO YIIPABIEHYECKOTO PELICHMS.

33. MeToibl NPUHATHS YIPABICHYECKUX PEIICHUH.

34. KoMMyHUKaIMs — CBSA3YIOLIUN MTPOIIECC MEHEPKMEHTA. DJIEMEHThl KOMMYHUKAIMOHHOTO
npouecca. JTanbsl KOMMYHHUKAIIMOHHOTO ITpoLecca.

35. Ionsatue BepObaIbHOTrO M HEBEPOATLHOTO OOIICHUSI.

36. Kananel nepenayu COOOIICHHMS.

37. Tunpl KOMMYHUKAIMOHHBIX TIOMEX U CIIOCOOBI UX MUHUMH3AIIH.

38. KoMMyHUKallMOHHbIE TOTOKH B OpPraHU3aLIUH.

39.. IlonsTue, Buabl KOHGIUKTOB. CTpaTeruu MoBeIeHus B KOH(IIUKTE.

40. KauecTBO: CYIIHOCTh M TTOKA3aTEH.

41. HopmaTuBHas TOKyMEHTALMs 110 OOECIIEUEHUIO KAaYECTBa YCIIYT.

42. Tlokazarenn KayecTBa YCIIyT IO TEXHUYECKOMY OOCIy’)KUBAaHHUIO U PEMOHTY I1OJIBUYKHOIO CO-
CTaBa aBTOMOOWJIBHOTO TPAHCIIOPTA.

43. ITopsinoK cO31aHusl CUCTEMBI Ka4eCTBA HA IIPOU3BOJCTBEHHOM y4YacCTKe.

44. OcHOBBI JOKYMEHTALIMOHHOTO 00€CIIeUeHUs] TEXHOJIOTHYECKUX poleccoB 1o TO u peMoHTy
aBTOMOOMJIBHOTO TPAHCIOPTA.

45. TlonsiTre U KJIacCH(PHUKAINA yIIPaBICHUYECKON JOKYMEHTAIUH.

46. ITopsaok pa3zpaboTku U 0(OPMIIEHUS YIPABICHYECKON TOKyMEHTAallUN

KeiicoBbie 3anaﬂnﬂ1
Keiic 1. YHUKAJABLHBIN CIEUAJIUCT

Ha npennpusitun paGoTaeT mo-HacTosILIEMY YHUKaIbHbIM cnienuanuct — @egop VBaHOB.
OH cnecapb-yHHBepcall. MOCKBa XOTb U 00JIBILON FOPOA, @ C TPYZAOM MOXKHO HaiiTu 5-6 yenoBek
PaBHBIX €My IO MacTEPCTBY. A caMO€ HENPUATHOE 3aKJII0YAeTCsl B TOM, 4TO VIBaHOB npekpacHo
3HAeT O CBOEH YHUKAJILHOCTH M HE3aMEHUMOCTH U 0€3 3a3peHHsI COBECTU BbET BEPEBKU U3 PYKO-
BOJICTBA MpeANpusATUs. 3apaboTHAas IIaTa y HEro BHICOKAas, B ATOM IIJIaHE OH BCEM JIOBOJIEH U
HUKAKUX TpeOOBaHUI HE MpeaAbsBISET.

Opnako B 11000M MOMEHT VIBaHOB MOXKET BBIKMHYTH ()OpTEIb — HE BBINTH Ha paboOTy U
MOJICTaBUTh PYKOBOJCTBO HpeanpusaTus. Hanpumep, oH MOXKET MO3BOHUTH T'€HEPATBHOMY M-
pekropy u 3asBuTh: «Ko MHE pOJCTBEHHHK IpHUEXall, TaK YTO S Ha JIBE HEAENHU ye3Kal0 C HUM
nopbi6auuTh». M 11ex Toxke BCTaeT Ha JBE HEJeNH, IOTOMY YTo 3aMeHuTh MBaHoBa HekeM. IIpo-
M3BOJICTBO CTOUT, pabouKe OTIbIXAI0T, PEANPUATHE TepsieT AeHbru. M Bce u3-3a pacmylieHHo-
CTH OJIHOTO uenoBeKa. IIpuyem yBOJIUTH €ro HEBO3MOYKHO — BTOPOIO TAKOTO CHEIMAINCTa HE
HalTH.

Bomnpocsr:

1) Uto nenatb pyKOBOAUTEINIO?

2) Kak MoTuBHpOBaTh pabOTHUKA, YUTOOBI OH HE «HYAUI»?

3) Kak pyKOBOJIUTENIO MPaBUIBLHO BBICTPOUTH OTHOLIEHUS C TOJAYUHEHHBIM ?
4) Tak mu @enop MIBaHOB LIEHEH I MPEANPUSITHS ?

Keiic 2. CeepxHarpyska
3anagHbIil KOJUI-LEHTP, CHEHHATU3UPYIOIUICT Ha cOOpe TOITroB POCCHMCKUX OaHKOB, 3a-

JyMaJiCsl O MOBBIIEHUH 3(PPEKTUBHOCTH pabOThl U YCHIIEHUH KOHTPOJIS Ha/l COTpYAHUKAMH. 3a-
IIMCh U aHAJIMU3 Pa3roBOPOB C KIMEHTAMHU — TO HaJEXkHas MIPAKTHKA, HO B JaHHOM CIIy4ae HE0-

1 o . . .
Pazpaborano Ha ocHOBe MaTepuanoB caiita E-xecutive. Pexxum goctymna: http://www.e-xecutive.ru, cBOOOIHBIH. —
3ari. ¢ 9KpaHa.
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CTaTOYHAsI, PEIINIO PYKOBOACTBO. UTOOBI MOBBICUTH KA4€CTBO padOThI U KOHKYPEHTOCIIOCO0-
HOCTb LIEHTpPA, OBLJIO PELIEHO BBECTH HOBbIE TpeOOBaHUS K pabOTHHKAM M BBICTABUTH HOBbBIE
TJIaHBI:

- Pabounit nenp — 8 yacoB, mepepbiBbl Ha 00€M, MEepeKyp U JMYHYIO TMTMEHY KOPOTKHE,
MIPOU3BOJISATCS TI0 PACIIHCAHUIO, BPEMsI OTCYTCTBHUS COTPYTHUKA HA MeCTE (DUKCHUPYETCS.

- Kaxknprit paboTHHUK JODKEH B JeHb cuenaTh mo SO0 3BOHKOB M MPEACTaBUTh B KOHIIE JTHS
OTYET, B KOTOPOM JIOJDKHO OBITH yKa3aHO He MeHee 150 KOHTaKTOB M KPaTKOE OIMHMCAHNUE UTOTOB
MIEPETOBOPOB.

- IlepBbIii 3BOHOK JOJKEH OBITh COBEPIIICH HE MO3JHEE YeM Yepe3 TPU MUHYTHI MTOCIIE TOTO,
KaK COTPYAHHMK BKIIOUMJI KOMIIBIOTED.

- Cucrema mrpadoB — KaKaasi JTUIIHSISI MHHYTa OTCYTCTBHUSI Ha pabodeM MecTe HaKasbIBa-
€TCsl, MUHYTBI IIPOCTOS B TEUCHHE JTHS TOXKE.

Kpome Toro, HOBbIE MEephI IPUBOIMIN K U3MEHEHUsI TPeOOBaHUHN K COTPYAHHKAM: B TI0J100-
HBIM KOJUI-LIEHTP HYXHO OpaTh Jitojel, 001aJaloiX OMbITOM aHAJIOTMYHOW paboThl U C MOBBI-
HICHHOM CTPECCOYCTOMYMBOCTHIO. ITOTO BBIBOJA CACIAHO HE ObUIO, B KOJUI-LEHTP MPOAOJIKAIH
HaOUpaTh N0 OOBABICHUSIM BCEX KENAIOIIUX.

B urtore Mononexs He BbIIEpPKUBAIA MOJOOHOTO MPECCHUHTA U UCIBITATEIIBHBIA CPOK 3a-
KaHYMBAJICS MAaKCUMYM 4epe3 JIBe HeleTu. A BO3pacTHBIE KaJphl B CHITY BO3pacTa U JKU3HEHHOTO
OMBITa HE MOIJIM YETKO CJIEIOBATh TAKWUM YKECTKUM pPErjiaMeHTaM W MpoleaypaM B OOIIECHUHU.
TexyuecTts nepconana ObicTpo Bbipocia 10 90% B mecsal. Komnanus BMecTo 0XuaaeMoil npu-
OBLIM CcTajla HECTU cepbe3Hble YOBbITKU. KineHTsl (0aHKuM, MOCTpajaBLUIME OT UIIOTEUHBIX 3aEM-
[IMKOB) CTalM OTKa3bIBAThCA OT COTPYAHHUYECTBA C KOJUI-IEHTPOM, TaK KaKk OH IMOCTOSHHO
HapyIaja CPOKH U HE 00eCTIeunBall 3asIBJICHHOE YHCII0O KOHTAKTOB.

Bomnpocsr:

1) Yto, mo BaimieMy MHEHHUIO, CII€IyeT U3MEHUTD B PETIaMEHTE Pa0OTHI KOJIJI-IIeHTpa?
2) Kakux jirozieid, mo BamemMy MHEHUIO, ClIeyeT HabupaTh ¥ ueMy 00y4aTh?

3) OxapakTepu3yiTe CTHIIb PYKOBOJCTBA B JAHHOW KOMIIAHHH.

Keiic 3. JIn6o s1, 1160 oH

B xpynHoil npou3BOACTBEHHON KOMITAaHUU Beayuiuil unxenep Bnagumup [letpos pazpabdo-
TaJl KOHIENIMIO CO3/JaHusl HOBOTO MpoaykTa. OH pacckaszall 00 3TOM CBOEMY HEMOCPECTBEHHO-
My HauaJIbHHUKY — 3aBeyI0lleMy J1abopaTopuel HOBBIX pazpaboTok Bacuny. Tomy unes nonpa-
Buitack. OH CKa3aj, 4TO CMOXeET MO 3Ty UACI0 NPOOUThH OHOKET, TOMOIHUTENBHBIE PECYPChI U
T.J., HO aBTOpOM Hujen Oyaer cuutarhbcs oH, Bacun, a He [lerpoB. Tot ocranercst ¢hopMaibHO
TOJIbKO MCIIOJIHUTENEM, a (pakTHUYecKH OyIeT BOIUIOIIATh 3Ty MJICI0 B KU3Hb, TaK KaK TOJBKO OH
3HaeT, KaKk 3TO C/AeNaTh, HO MAJIEHbKUN HIOAHC: IPU 3TOM TEKYIUE 0053aHHOCTH C HETO HUKTO
HE CHUMAeT, 1 3apIulaTa ero ocTaHercs: 0e3 N3MEHEHHH.

[leTpoBy mpennokeHue HayaJlbHUKA HE MOHPaBWIOCh. 11 oH oOpaTuiics K 3aMECTUTENO Te-
HepalbHOTo AupeKTopa I'panoBoit co cBoeit uaeei. ['pagoBa Oblja 4eIOBEKOM HOBBIM B KOMIIa-
HUH, TOATOMY HE XO0TeJla HU ¢ KeM ccoputhcsi. OHa BbIOpaja caMblil TPOCTOM MyTh: BhI3Basia Ba-
cuHa U cnpocwia ero MHeHue o Ilerpose. Korna Bacun noHsui, B CBSI3U € 4eM €ro paccrparim-
BalOT O MOJYMHEHHOM, TO OBICTPO COPUEHTHUPOBAJICS: CTaJl KPUTUKOBATh €ro paldoTy, JTUYHbBIE
KadyecTBa M TpeOoBaTh ero yBosbHeHHs. «JInbo s, 1100 oH» - pestomupoBan Bacun. Hazpesan
cepbe3Hblil KOHQIHKT. ['pagoBa Be3Baia HR-a [leTyxoBy 1 mopyuunna ei pa3pyinuTh CUTYAIHIo.
[TeryxoBa, oTnaBas nospkHOe n3o0peratento [leTpoBy u npu3HaBast €ro He3aypsiiHbIe TAJIAHTHI U
TO, KaK OH MHOTO CJeJIaj JJIsi KOMIIAHWUH, TOCOBETOBABUIMCH C T€HEPAIBHBIM JUPEKTOPOM, MPEJI-
noxwuina [TerpoBy moka yiiTu B 6ecCpOUHBIi OTITYCK. A TaM Jajibliie BUIHO OyaeT.

Uepes Mecsll COTPYIHUK YBOJIWJICS U YCTPOWICA Ha pabOTy B KOMIAHUIO, TJ€ eMy Ipeao-
CTaBMJIM BO3MOXKHOCTh PEaIM30BaTh €ro npoekT. Celyac OH yCleuHo paboTaeT B KauecTBe py-
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KOBOJUTCIIA B HOBOH KOMIIaHUHU, a TPCAbIAYIINUC €O paGOTOI[aTCJII/I €JIC CBOJAT KOHIBI C KOHIIa-
MH.

Bomnpocnr:

1) Yto, Ha Bam B3I, MOXKHO OBUIO CIIeNaTh B JAHHOW CHTYAIMH, YTOOBI COXPAaHUThH IIEHHOTO
COTPY/ZIHUKA U HE IOTEPSITh OTEHIIMAT, KOTOPBIM OH 00J1a1an?

2) Uto BBl IOHMMAETE TIO]] TAKUMHU TEPMUHAMH KaK «KOH(MDIUKT» U «KOH(PIUKTHASI CUTYAIHsI»?
3) [lepeunciure BUABI KOHMIUKTOB.

Keiic 4. HenpusitHoe coce1cTBo

Herckuii can «Pomaiiikay MOsSBUIICS B pailOHE BCETO MIECTh JIET Ha3a/l, HO OBICTPO 3aBOEBAJ
pEmyTaIUIO AIUTHOTO 3aBe/ieHUsl. BHUMaTENbHbIN 1 KBaTU(UIIMPOBAHHBIN ITEPCOHAN, OTIIMYHBIC
KJ1acchbl, KoM(opTabenbHble CralbHU, 0acceliH, OTPOMHOE KOJUYECTBO Pa3HbIX UIP U UTPYIIEK,
rpaMOTHasi COBpEMEHHasl MporpaMma pa3BUTUS JETei, U mpU 3TOM He 3aobnaunas ueHa. C on-
HOM CTOPOHBI CaJMK I'PaHUYNI C TAPKOM, C IPYroi ObUT MyCThIPb, 3apPOCIIMI TPaBOM U KycTap-
HUKOM, a OT Hen30eKHOW JOPOTH ero OTAeNsIIa 1M0JI0Ca METPOB B CTO, TaK 3aCaKCHHAs JEPEBbsI-
MU, YTO JIOPOTU U3 OKOH BUJHO HE ObLIO, a IIIyM MOYTH HE JoHOocwicsa. Becbma ynauHoe pacro-
JIO’KEHHE.

Poputenu He TONBKO ATOrO pailoHa, HO U COCEIHUX, OLICHUJIN IIpe/araéMble yClIOBUS, U B
CaIMK BBICTPOMJIACH OYepelb kKenarolux. YToObl rapaHTUPOBAHO YCTPOUTH CBOETO peOEHKa B
neTckuit caj «Pomarnikay, poAUTEIN 3alUChIBAIMCH B OUYEPEIb Cpasy MOCIIE BBIIUCKU U3 POJIO-
Ma.

Ho opnaxxnpl mepcoHan JETCKOro caja YBUJEN, YTO IYCThIph AKTUBHO PaCUMILAETCS
CHENTEXHUKON M o0HocuTcst 3a00poM. UyTh MO3Ke Ha MYCTHIPE MOSBUIACH CTPOUTEIbHAS TEX-
HUKa U Opuraja pabouux, a yJI0XKUTh JETEH CaTh B CaJAUKE CTAJIO OYTH HEBO3MOXKHO — IIYM U
raM CTPOMTENIbCTBA HE MO3BOJISUIM OPraHU30BATh AECTSIM HOPMaJIbHBIM TUXHUM Yac. A 4yThb MO3Ke
Ha 3a0ope cTposerocs 00beKTa mospmwiach Haanuch «CtpoutenbcTBO A3C». HoBbIN 00BEKT
Haxonuics B 20 MeTpax OT cauka.

Bagum IletpoBuy MakcuMOB, TUPEKTOP, BIAAAENEN U CO3AATENb JETCKOrO €aja, BBISICHUI,
4TO paspeleHre Ha crpoutenbcTBo A3C Ha 3TOM MecTe Janu ropojackue Biactu. HyxHo mu ro-
BOPUTH, YTO POJUTENN TAKOMY COCEJICTBY He oOpagoBaiuchk? XKanoOsl oT poauTeneit u Tpedopa-
HUS pa3o0paTbes MOCHINATUCH Ha TUPEKIHI0 «PoMamikuy Kak u3 pora uzooumnus. Jupekrop c
3aMECTUTEIISIMU JIOJITO JyMalli, YTO MOXKHO CZeJIaTh, IOTOM HPOBOJINIIHN Pa3IndHbIE SKCIIEPTU3BI
(Benp crpoutenbeTBO A3C Ha TaKOM PacCTOSIHUU OT JETCKOTO €ajla HapyllaeT 3aKoH) U coOupa-
JIM pe3yNbTaThl AJIs 0JIa4M 3asiBJICHUS B CyJl, KOO JOrOBOPUTHCS MUPHO C HOBBIM COCEJIOM O Iie-
peHoce CTPOMKHM HE mosydnsock. Ho ponurenn He cTany >KJ1aTh OKOHYAaHMS JUIMTEIBHOTO IMPO-
mecca u ObICTpO 3a0panu cBoux jnererd u3 «Pomamikuy. becrmokoicTBO 3a 310pOBhE MaJbIlIeh
NEPECUIIMIIO BCE MPOYME JOCTOMHCTBA JJIMTHOrO caauka. Hekornma mpouBeraromasi KOMIaHHUS
OKa3zajach Ha I'paHu OaHKpPOTCTBA.

Bomnpocsr:

1) Kakue neficTBus 1OJKEH OBbLI MPEANPUHSATH TUPEKTOP JETCKOTO YUPEKACHUs, YTOObI CIIacTH
cBOM Ou3Hec?

2) OObsICHUTE pa3NuyMsl TAaKUX MOHATHH KaK «TaKTHKa» U «ITOJUTHKA», IPUMEHUTEIBHO K TEO-
pHUH YIpaBIEHUS.

3) Ilepeuncnute BUIBI KOHPIUKTOB.

Keiic 5. JlocTolHbIIN KaHAUAAT
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Komnanus «BepHble apy3ps» co3gaBasiack «C Hyis». OcHoBarenb M Biazaenen Muxann
3apbKO HaYMHAJ CBOW OM3HEC C YCTAaHOBKM OKOH, IIOTOM Iepelies K UX NPOU3BOACTBY. Muxaumi
ObUI mpennpuHUMareseM OT 0ora, MTHOBEHHO HAXOJHMJ HOBBIC PBIHKH, OLIEHHWBAJI BAPHAHTHI,
npezyiaraj peleHus U 3aKitoyall BhIrOAHble KOHTpakTel. Ho BOT pykoBoauTenem Muxaun oka-
3aJICsl BECbMa IOCPEICTBEHHBIM.

OH 6bUI BpeMEeHaMHU Ype3BbIYAHO PE30K U Jjake Irpy0 10 OTHOILEHUIO K JIIOJAM, KOTOPBIE,
KaK eMy Ka3ajoch, coBepiianu omuOku. Ho B Toxe Bpems, OH yBIIEKaJCs HOBBIMH JIIOJbMU,
OPUXOAIMMHE B KOMIIAHUIO, M OHM Cpa3y MONaJalyd B pa3psj «IHOOMMUYUKOBY. JIroOMMUMKu
UMEITH <«JI0CTYI K TeIy», YacaMH CHJENU B KaOuHeTe meda, X npeiokeHus: IpuHIMaIich 0e3
KOPPEKTHPOBOK — «Ha Bepy». JIt00yr0 KpUTHKY B aJpec 04epeIHOro JIroOMMUnKa med Mnpomyc-
KaJl MUMO YILIE€H, caM OH BHJIEJ TOJIbKO JOCTOMHCTBA, a HEraTHBHbBIE BBICKA3bIBAHMS CIIMCHIBAI
Ha 3aBUCTb HeZoOposkenarenel. [Ipoxonuio nonrona, ¥ JI0OMMUYHUK MONAAAl B pa3psl «oTpado-
TAHHOH MOPOJIBI», M yXKe HEeleIsIMA HEe MOT ToNacTh B KaOMHET meda. J(axke BIOIHE 31paBbie U
IPaMOTHBIE PEIIEHUs] OTBEPrallucCh, BCE BOCIPUHUMAIIOCH C HETaTUBHOM TOUYKHU 3peHus. «YTo 3a
epyHIly OH Halucall, IOCMOTPUTE — 3TO ke Open!» - roBopua Muxawi, MIBBIPSS KOHIEMINIO
pasBUTHSI OJpa3/IelIeHUs] B KOP3UHY. MuXaui He CHUMall TpyOKy, IEpEeHOCHII BCTPEUH, CChla-
SCh Ha 3aHATOCTh, M, B KOHIIE KOHIIOB, OBIBIIETO «TIOOMMYUKA» YBOJIBHSUIMA. Takas ydacts, 3a
PEIKUM HMCKIIIOYEHHEM, XJajda MPAaKTUYECKH BCEX — CPEJHHM CpOK paboThl pyKOBOAUTENIEH B
KOMIIAaHUM PEAKO MPEBBILIAN [OJI- OJTOpA.

X1aJJHOKPOBHBIM M pacyeT/IMBbIM B OM3HEce, B OTHOLIEHUSX ¢ JoAbMU Muxani Obul ye-
pecuyp SMOIMOHATBEHBIM M B3pbIBHBIM. OH MOT JIETKO YBOJHUTH Ja)ke OTIIMYHOTO Mpodeccuonana
«I0J1 TOPSIUYI0 pyKy». M1 OTTOBOPUTH €ro OT 3TOro Iara OblJI0O HEBO3MOXHO, a MPOCUTH Iepe-
CMOTpeTh perieHue — Oecrnosie3Ho. [logoOparh HOBOro COTpyAIHHKA Ha MECTO YBOJIEHHOTO OKa-
3bIBAJIOCh HE Tak IpocTo. BepHee, mogoOpaTe — nMpocTo, a BOT yAepKaTh WU JaTh €My yIep-
XKaTbCsl... Jlera HOBUUKY, IPUBEIEHHOMY «I10 3HAKOMCTBY» OJJHUM M3 PYKOBOJUTEINIEH, nepeaa-
BaTh, KaK MPaBUIIO, ObLJIO HEKOMY — 3a MPEeALIECTBEHHUKOM YK€ 3aXJIONHYJHU JIBEPb, U BOT OH
X0 U3 KaOuHeTa B KaOWMHET, MBITasICh Pa3bICKaTh HEOOXOIUMYIO MH(POPMALIUIO, HAUTH HYXK-
HbI€ JIOTOBOpa, Ja €lle U OOJKET CIIy>KObl HY’HO CpPOYHO BEpCTaTh, HE BOMS TOJIKOM B KypC
nena. Pesynbrar ObL1 3aKOHOMEPHO OTpULaTeNIbHBIM. [IpuXoauiioch HOBUYKA BCKOPE YBOJIBHATD,
«He TAHy1». PaboTa Obl1a B MOJHOM «3aBaiey», MpoOJIeMbl POCIH, KaK CHEXHBIM KOM, a CIpo-
cuTh ObUI0 He ¢ Koro. Ho o0Ocyx1aTh MOCTYNKH BBICHIETO PYKOBOJICTBA OBLIO B KOMIIAHUU HE
IIPUHSTO.

Hacrynun okts6pe 2008 roga. PeiHOK m3MeHMIICs, peHTa0EeIbHOCTh OM3HECa PE3KOo yrasa.
Komnanus ene-ene cBoauiIa KOHIBI ¢ KOHIAMU. Muxaw cTall CKIIOHATBCS K PELICHUIO TIEpeaTh
Opa3zibl paBJeHMs B CBOEM OM3HECE HAEMHOMY MEHEKEPY.

Bomnpocsr:

1) Kak BeiOpath kannuaara? Kak 3To cienars npaBUIIbHO?

2) HaiiTe onpeeneHre TaKUM MOHSATHAM KaK «MEHEDKEP» U «IIPeAnpUHUMATENbY. YeM OHU
MPUHUIUIIAAIBHO OTINYAOTCS APYT OT Apyra?

3) HazoBute QpyHKIMU yIpaBICHUS.

Keiic 6. Ilepee3n

KpacuBoe coBpemeHHOE 3/1aHUE B IIeHTpe MOCKBBI, IIPEKPACHBI BHUJ M3 OKHA, OOJbIINE
IPOCTOPHBIE KOMHAThl M MATh MUHYT /0 METPO, a JJIsl BIAJENbLIEB aBTOMOOMIeH — Oosbluas
cTosinka. Meuta, a He Ou3Hec-eHTp. Kommanus «[lromeBbie Urpyliku» CHUMaia TaM MOMe-
IIEHHE YK€ B TEUEHUE TPEX JIET, U COTPYIHUKH JFOOMIN CBOM 0(UC U TOPIUIHUCH UM.

Ho npumen kpusuc, 1 ouc cTaa KOMIIAaHUU He 110 KapMaHy. Pa3roBopsl 0 HEOOXOJUMOCTH
CMEHBI MIOMEIEHNs HAYAIKUCh €Ile MPOLIJION OCEHBIO, HO COTPYIHHUKHU IOCTEIIEHHO K HUM IpH-
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BBIKJIM U BCEPbE3 HE MPUHUMANH. Pa3 HUKAaKMX aKTUBHBIX JCUCTBUN HE MPEINPHHUMAETCS, MO-
KET, IpoHeceT?

Her, ne nponecno. OIHUM NMPEKPACHBIM YTPOM T'€HEPATIbHBIN AUPEKTOP coOpana KOJJIEKTHB
u oObsiBuia: «Bce Bbl, KOHEUHO, 3HACTE MPO KPU3HC, MPO THKEIYI0 IKOHOMUYECKYIO CHUTYa-
muto. .. K coxanenuro, oHa He 0001IUIa CTOPOHOW U Hally KOMIaHH0. [103TOMy MBI BEIHYX/I€HBI
0TKa3aThCsl OT ATOTO MOMEIEHUS U NepeexaTh Ha HOBoe MecTo. U ¢ moHenenbHUKa MPUCTyaeM
K paboTe B HOBOM OQduce, pacroyioxkeHHOM Ha 6-oM kuinomerpe MKA/la. D10 coBpeMeHHBIN
Ou3Hec-1eHTp co Bcemu yaoOctBamu. Bot aapec. [Ipomry Bac 3a octaBimecs 1HU coOpaTh CBOU
JUYHBIE BEIIH, KOPOOKH MOXHO OYAET B3SITh y HAIIMX XO3SHCTBEHHUKOB. [lepeBo3oM 3aiimeTcs
cnenuanbHas gupma. Hazgeroch, 4To Ha HOBOM MeCTe HaMm OY/eT TakKe XOpOILO U IIOJOTBOPHO
paboTaTbCsl, Kak 3/1€Ch.

OpHako COTpyAHHKAM HOBOCTU HE MOHPABHIIKCH: BCE MATHAALATH KIIFOUEBBIX COTPYIHUKOB
TOJIOBHOTO O(hrica K KOHITY HEACNH MOJIOXKIIA TeHEPAIbHOMY TUPEKTOPY Ha CTOJI 3asBJICHHS 00
yxozne. O0bsicHeHue Ob110 0MMHAKOBBIM: «E31uTh 32 MKA/J] Ha paGoTy MBI HE TOTOBBI. DTO J1a-
neko u He ynoOHo. [TocunraiitTe, CKOIBKO BPEMEHHU y HAC OYAET YXOAUTH Ha 0pory?!»

Bonpocsr:

1) B uem, Ha Bamr B3TJIsA/l, MPUYHUHA TAKOTO IMOBECHHUS, MOKHO JI OBLJIO KaK-TO MPEAOTBPATUTH
TaKoM ucxon?

2) Kakoii BbIXOJ MPEATIOKUIHN ObI BBl B CO3/IaBILIEHCS CUTYaI[H?

3) HazoBute pyHKIIMM yrpaBieHusI.

Keiic 7. loar miarexoM KpaceH

dakTUyecKH 3a JecsTh JIeT paboThl B KpynHeiiieM kajapoBoMm areHTcTBe bopuc IlleBrnos
TaK M HE clenan Kapbepsl. OH MPOYHO CHAET Ha CBOEM MECTE M, OTBEYas 3a WH(OPMAIIMOHHYIO
0€30I1aCHOCTh KOMIIAHUH, IO CYTH, 3HaJ BCIO €€ NOJHOIOTHYIO, TO, YTO CKPBIBATIOCH HE TOJIBKO
OT PSAAOBBIX COTPYIHUKOB, HO U OT OQUIMAIBHBIX opraHoB. [loaTromy, HECMOTpsl Ha pa3pa3uB-
muics Kpu3Huc, 3a cBoe Oyayuiee bopuc He BomHOBaICS.

Ho Bapyr mapy mMecsieB Ha3aja B areHTCTBE CMEHWICA I'eHepalbHbll aupekTop. Crapblil
e oTomeNn OT ONEepaTUBHOTO PYKOBOJCTBA M Nepeasl Opa3zbl MpaBieHUs] HUKOMY HEU3BECT-
HOMY MoJiojiomy yenoBeky. OtHomeHus y llleBioBa ¢ HOBBIM PYKOBOJMTENEM HE CIIOXKHIIUCH,
TOT OTKazajcs COOJ0aTh MPeAbIIyIIe JOTOBOPEHHOCTH OTHOCUTENBHO KapbhepHOT0 POCTa U B
MOBBILICHUS 3apIUIaThl, @ BCKOPE U BOBCE YyKa3asl Ha ABepb. [IpuueM B oueHb rpy0oil popme u
6e30 Bcakux mocoOuit. ITonmbITKM NMPUITH K pa3yMHOMY COTJIAIIEHUIO HU K YeMy He HpPUBEIH.
bopuc BbHYX1€eH OBl YHTH HU C YeM, 3aTauB 00M]ly Ha KOMIIaHUIO.

Honro 6e3 pabots! 11leBlIOB He cuaemn: cnenuaiucTa ¢ TAKUMHU 3HAHUSIMH, OIIBITOM, a TJaB-
HOe 00J1a/1arolIero Takoi nHdopMalyel, Ha peIHKE OTOpPBAJIM ¢ pyKaMu. B utore oH ycrpouscs
B KOJUIEKTOPCKYIO0 GpupMy. M Tak clydmsioch, 4To CKOpO B 3Ty GUPMY 0OpaTHIICs KIMEHT, KOTO-
PBIi XOTEN B3bICKATh JOJT ¢ TOTO CaMOI'0 KaJIpOBOI0 areHTCTBAa. AT€HTCTBO HE PacCUUTANIOCh 110
JIOTOBOPY MOJIPsi/ia, COTIACHO KOTOPOMY €My OBLIM OKa3aHbl JOBOJBHO JOPOTHUE YCIIYTH.

Korna xomneru bopuca cranu neranbHO M3y4yaTh CUTYallMIO, OKa3ajoCh, YTO BCSI MeOelb U
o0opynoBanue opopMIICHBI Ha MOJCTaBHbIE IOPUINYECKUE JIUIIA, BCE TOPrOBble MAPKHU U MaTeH-
Thl Ha UHTEIUIEKTYaJIbHYI0 COOCTBEHHOCTh UMCIATCS Takke Ha Apyrux ¢pupmax. U xots obmiee
MMYILECTBO JODKHHMKA TAHYJIO Ha HECKOJBKO MIIJIMOHOB JI0JUIapOB, C CAMOI'0 areHTCTBA B3SITh
ObL10 Hevero. B3pickaTh JOAT B 3TOM cUTyallly OBLIIO MPAKTHYECKH HEBO3MOXKHO.

U Bot TyT bopucy npezacraBuiace 3amedaTesibHas BO3MOXXHOCTb [TOMOYb HOBOMY paboTo-
JaTet0 U OJJHOBPEMEHHO OTOMCTUTH cTapoMy. OH CHaOIUI CBOMX KOJUIET HEOOXOAUMBIM OpY-
xuem — komnpomartoMm. Ileperosopel npouum 3a 10 munyt. KagpoBoe areHTCTBO B TOT K€ I€HD
MEPEYUCIINIIO BCE JEHBIU C MPOLEHTAMHU U OIJIATHIIO KIIMEHTY YCIIYTH KOJUIEKTOPCKOM (prpMBI.
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Bonpocer:

1) Ha Bam B3risi, Kak KOMITaHUSI MOXET M30€KaTh MOJOOHOH MECTH CO CTOPOHBI YBOJICHHBIX
COTPYJIHUKOB?

2) B uem BooO11I€ KpOETCs MPUYMHA TTOI00HBIX BBIXOJ0K OBIBIINX PaOOTHUKOB?

3) Kto Gosbiie BUHOBAT: HEATUYHBIA pab0TONATENb HIIM HEITHYHBINA paOOTHHUK?

Keiic 8. Caplmarsb, HO He CJYIIATh

Hexkuit komMmepueckuil 0aHK — OJMH U3 MHOTUX MEJIKHX KOMMEpYECKUX OaHKOB, CO3/1aH-
HBIX B MOCKBe 3a mociennue rojpl. bank Hagan cBoM onepanuyd HEMHOTUM OoJiee MoJyTopa JieT
Hazag. Bech mirar 6anka cocrosut u3 15 denoBek, He cunTas 6 yenoBek oxpanbl. baHk 3aHMMa
MOMEIICHUE U3 5 KOMHAT: ONEPAalMOHHBINA 31, OyXrantepus, cCeKpeTapuar, KaOuHEeT yrnpaBIsio-
IIEro 1 Kacca.

VYnpasusromuii 6anka — VBanos Cepreit BacunbseBuu, 45 ner, panee padoran B Hayuno-
ucclie1oBaTeabckoM LeHTpe. Ctan ynpapisiomuM Onarogaps CBOMM IiTyOOKUM 3HaHUSM B OaH-
KOBCKOM JieJIe M OOLIMPHBIM CBSI35M B (DMHAHCOBOM MHpE. YelIOBEK OCTOPOXKHBII B OOIIEHUH C
yupeauTensiMu 0aHKa U HeCIepKaHHbIM ¢ OAYNHEHHBIMU.

I'maBHbIi Oyxrantep 0anka — Cmupnosa Jlugus Ilerposna, 40 net. B teuenue 10 ner pa-
6oTasa rIaBHBIM Oyxraiatepom, 2 roja Ha3ajJ OKOHUYMIIA KypChl OyXraJTepCKOro y4dera B KOM-
MepdeckoMm Oanke. Paborana B 3ToM KOMMepUYecKOM OaHKe IPAKTUYECKH CO JHS €ro OCHOBAaHUS

B pesynbrate npoBepku, MpoBefeHHOM ['ocynapcTBeHHONW HaloroBoi MHCHEKUMEH, ObLIM
BBISIBJIEHBI HApYLIEHMs B BEJEHUU OyXTaJaTepcKoro ydera u otueTHocTH. Ha OaHk Obu1 HalmoxeH
KpynHblii mwtpad. Ciaenyer OTMETHTb, YTO OyXTalTepCKHil ydeT BEJICsl B COOTBETCTBHHU C YUeT-
HOM MOJINTUKOMN OaHKa, YTBEPKACHHON €ro pyKOBOJCTBOM.

3a HEeCKOJIbKO MecsleB A0 npoBepkr CMHUPHOBA IbITAJIACh NPEAYIPEAUTD YIIPABIISAIOLIETO O
UMeroLXcs HapylieHusx. [lpu aToM npousomnien cieayomui pasroBop.

«Cepreit BacunpeBud, y Hac BO3HHUKJIA npobsiema. VIMeroTcst cepbe3Hble HapylleHus B 00-
JACTU OYXTaJITEPCKOTO y4yeTay. — «A 4eM s MOTy BaMm noMoub? Beab 3TO e Bbl — TJIaBHBIN
Oyxrantep. [y 3TOr0 Bac M B3sUIM Ha paboTy». — «Bunute 1, 1 HE MOTY U3MEHUTh YYETHYIO
MOJIMTUKY HpeanpusiTus 0e3 coryliacoBaHUsl ¢ PyKOBOJACTBOM OaHka».— «Ho BbI ke BuaMTE,
CKOJIbKO y MeHs en! PasOupaiitech camu. S crienry Ha BCTpedy ¢ pyKOBOAMTEISIMUA (PUPMBI, KO-
TOpasi MOKET CTaTh OYEHb BHITOAHBIM KJIM "€HTOM HalIero 0aHkay.

CMupHOBa mIbITaIaCh CHOBA HadaTb 3TOT pasroBop, oAHako y VBaHOBa M Ha 3TOT pa3
Haluuch Oonee BaxHble Aena. [locie Toro kak Ha 6aHk Obul HanoxeH mTpad, MBaHoB B npu-
CYTCTBHMHM BCETO KOJUIEKTUBA B Irpy0o0il 1 ockopOuTenbHoit (hopme 06BUHII CMUPHOBY B HEKOM-
NETEHTHOCTH, HE BHHUMATEIbHOCTH M HemnpodeccrnoHanu3me. CMHpPHOBA COWJa HEBO3MOKHBIM
pojoJDKaTh paboTy B MOJOOHBIX YCIOBHAX M MOJaia 3asBiIeHHE 00 yXOje M0 COOCTBEHHOMY
KennaHnto. Tak Kak oHa ObuIa XOPOIIUM CHENMATUCTOM, /1a U 3aMEHY €l MPUIIIOCh Obl UCKATh
JIOJIT0, YHPABJISIOMNN BBIHYX/I€H ObUT U3BUHUTHCA. 711 TOro 4TroObl MPUHECTH CBOM M3BUHE-
Hus, lIBaHOB cuen Hey/I0OHBIM BBI3BIBATH INIABHOTO OyXxrairepa K cedbe B KaOWHET U caM MpHILeN
B Oyxraireputo, rie kpome CMUPHOBON HaXOJWIKCH ellie ABoe OyxrantepoB. CMUpPHOBA MPUH -
Jla U3BUHEHUS YIIPABIIAIOIIETO, U KOHQIUKT OBbLT yJIa)KeH.

Bomnpocsr:

1) HocraTouHo 71 MPOeCCHOHATBHBIX HABBIKOB, UTO ObI HA3HAYUTH Y€JIOBEKA PYKOBOIUTEIEM?
2) [IpaBunbHO 1t moBen ceOst MiBaHOB, n3BMHUBIIKCH Tiepes CMUPHOBOI?

3) KakoBa ponib pyKOBOAUTENS B CO3JaHUU OJArONMPHUITHON 00CTAaHOBKY AJIsE paOOThI MOJYMHEH-
HBIX ?

4) KakuMu MOTYT OBITh TIOCTIEACTBUS TPYOOT0O MOBEACHHS PYKOBOAUTENS IO OTHOIIEHUIO K MO/I-
YUHEHHBIM?
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Keiic 9. CiimmkoM yMHbIe COTPYAHMKH

B pesynbrare AOArMX MOMCKOB MOAXOJSALIETO COTPYAHHMKA Ha JIOJKHOCTH PYKOBOAMTEIS
OJIHOTO M3 MOJIPa3/Ie]IeHui B KOMIIaHUIO ObLI IMPUIJIAIIEH MEHEIXKep «Co CTOpoHb». EMy npen-
JIOKWIM COCTaBUTh KPaTKyl0 MpOrpamMmy IO Pa3BUTHUIO JeNapTaMeHTa W 3allUTUTh €€ Iepen
TOI-MEHEPKMEHTOM OPTraHU3alli1, YTO MPETEHAECHT JOCTaTOYHO JIETKO U CETall.

DTOT pyKOBOJUTEIb, XOTS M ObLI JOBOJIBHO MOJIOJ, HO 00J1aan HeMainbiMu amoummsivu. OH
YETKO CIUIAHMPOBAJI CBOM HAYaJIbHBIA NIEPHUOA JCSATEIbHOCTH HA HOBOM JOJDKHOCTH, CBOM «IIEP-
Bble 100 qHEi», mosarast 3a 3TO BpeMs IOJHOCTHIO IOJATOTOBUTH MOJAPA3AEICHUE K U3MEHEHUSIM.
Jl1g 3TOro nocTaBuil 3a7a4y HaJIaXKUBAHUS JI€JIOBBIX U JMYHOCTHBIX KOHTAKTOB CO CBOMMH IOJ-
YUHEHHBIMH.

HoBplii pyKOBOANTENb O3HAKOMMIICS C JIMYHBIMM JE€JIaMU COTPYJHUKOB, IPOBEI C KaXKIbIM
U3 HUX [IEPCOHANIBHYIO BCTPEUY, U3JI0KUJI UM CBOM IIAHBI 110 Pa3BUTHIO, a TAK)KE BBICIIYIIAT UX
no3unuio. HoBelii med crapancst CKIOHUTh UX Ha CBOIO CTOPOHY, CHEJIaTh CO3HATEIbHBIMU I10-
CJIEZIOBATENISIMU CBOCH MPOTPAMMBI, a TAK)KE BBISICHUTH, HACKOJIIBKO OHU OyIyT JIOSIIBHBI K HEMY
KaK Ha4aJIbHUKY.

HukTto U3 cOTpyIHUKOB Ha MEPCOHAJIBHBIX BCTpeYax HE MOKa3ajl HEIOBOJILCTBA PYKOBOAM-
TeneM. B OCHOBHOM BCe COIIalIAJINCh C HalpasiieHWeM HM3MeHeHuid. Ho cpeayn nmoaunmHEHHBIX
OBLIM JBa WM TPU YEJIOBEKA, KIOYEBBIX COTPYAHUKA (II0 BO3PACTY 3HAYUTENBHO CTaplIe PyKo-
BOJIUTEIS1), KOTOPBbIE MOTJIM Obl 3aHATh €ro JOJHKHOCTh. [IpruéM OHOro M3 HHUX OH CMEHMI C
JOJKHOCTH BPEMEHHO HCIOJHSIOLIEro 0053aHHOCTU. Ero Myunian BOpockl, Ha KOTOPbIE OH HE
MOT ITIOJIyYUTh OKOHYATEJIbHBIE OTBETHI: IIOYEMY XKE HE OHU CTAJIM HAYAJIbHUKAMH, & IIPUTIACUIIN
€ro, co CTOpoHbI? M Kak UCHOIb30BaTh MOTEHIMAN ATUX COTPYIHUKOB?

Mexay Tem, Aena B MoJpa3AeieHuy P HOBOM PYKOBOJCTBE Xy»ke He cTanu. Jlroau Obuin
po(heCcCHOHANIBHO MOATOTOBJIEHBl U HE HYXJIAJIUCh B MOHYKaHUU. Ho HOBBIN 1Ied sicHO Buaer,
4TO M JIy4llle Jiea He LUIM. boiiee Toro, OH He 3Hal, Kak eMy IIPOBOJUTh HAMEUCHHbIE U3MEHE-
HUS, C KEM UX JIeNaTh, MOCKOJIbKY KJIHOYEBBIE CIEIHAIMCTBI, KPOME CIOBECHOIO COIJIacusi, HE
CHelwIn noMoraTtb 0occy. A mpeoOpa3oBaHMs TOJKHBI OBLIIM BKIIOYATh PECTPYKTYpPHU3ALUIO
NoJipa3/iesieHusl, HOBYIO CUCTEMY MOTHBAIMH, HOBbIE ()OPMbI B3aMMOJCHCTBHUS C KIMEHTAaMH U
MHoroe jipyroe. TpeGoBanock yyacTue Bceil KOMaH bl B IpeoOpa30BaHUIX.

K 3aBepiieHuio UCNbITaTEILHOTO CpOKa Jo0aBmiIach el ojJHa HemnpusTHas Beulb. Ha co-
BEIIaHUAX MOJIPA3/IeNeHUs CTapble 3yOphl MOCTENEHHO HAYall HCIBITHIBATh HOBOT'O PYKOBOAM-
TeNsl Ha yCTOMUMBOCTB. B mpoliecce o0CyXJIeHUsI 3TH COTPYIHUKHU, KaK Obl ciay4ailHO, JeMOH-
CTPUPOBAJIM HAYAJIbHUKY CBOM KOMIIETEHIIMHM M y4€HOCTh. CTpEeMMWINCh MOAYEPKHYTh, YTO HO-
BbIil 00CC B HEKOTOPBIX BOIPOCAX HEJOCTATOUHO MOAroTOBIEH. OHM BBIXOAMIIM 3a Mpeeibl Te-
MaTHKH MOBECTKH JIHS, a0CTparupoBajIich OT KOHKPETHBIX BOIPOCOB, MpeBpalias padbodee co-
Benjanve B KBH, npuuém nocrarouHo KOppekTHO U 0e3 JIWYHBIX ocKopOneHuid. OHU Ha Tpoux
pas3bIrphIBAIM Kak Obl CITydaiiHble CLIEHKH MyOJIMYHOM MOPKU KaK M0 HOTaM.

[Tonauany HOBBIM PyKOBOJWTENb MOIBITAJICS CPAKATHCSA C 3TUMHU ONIIOHEHTAaMH UX K€ OpY-
xueM. OH M caM HEJaBHO 3aLIUTUJ JUCCEPTALMIO W olsajan HojeMUYeckuM TanaHToM. Ho
TPYAHO MOOEIUTh, KOI/la Tpo€ MPOTUB ofHOro. Jla W Apyrue COTPyIHUKH UX YK€ HauMHaIIU
NOJIIEP/KUBATD.

Taxum 006pa3zom, HOBBIN PYKOBOAUTENb K 3aBEPILIEHUIO CBOETO UCIIBITATEILHOTO CPOKA OKa-
3ancst B Tynuke. Ero He Gecriokouia arrectanus, 00JbIION O6occ yxe 0J00pHI €ro TEeKYIIyIo
paboty. Ho 4to nenare nanbiie, Kak NMpoBOAUTH M3MeHeHUsA? OH OTYasHHO HYXKJaJCsl B KOH-
CyJbTAlUAX U PEKOMEHIAIUAX.

Bonpocsr:

1. Hackonpko OnaronpusTHOE BIleYaTJIE€HUE HA Bac MPOU3BOJUT HOBBIM HaYAJIILHUK B Mpejajiara-
eMoi cutyauun?

2. Kakue ponu MeHeKepa, CoriacHo Teopun MuHIOepra, B IEPBYIO O4epe/b B3I Ha ceOst HO-
BbII PYKOBOJUTENh?
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3. Kakue xauecTBa HOBOTO I1e(a Bbl CUUTaeTe HauboJee BaKHBIMH?

4. YBumenu 11 Bbl Y HOBOTO PYKOBOJMTENSI Ka4eCTBa, MPEISITCTBYIONIME ero padore? Ecth nu
KauyecTBa, KOTOPBIX, 10 BallIEMy MHEHUIO, EMY HE XBaTaeT?

5. I[loueMy MoJ1010CTH HOBOTO II€(pa cTana NPEensTCTBUEM B €ro paboTe, HECMOTPS Ha €ro BbICO-
Kue podeccuoHanbHble KayecTBa?

6. UTo BBI IOCOBETOBATIN OBl ATOMY PYKOBOJIUTEIIO?

Keiic 10. ®opa u Ci10yH: MeHEI:KMEHT M0-aMePUKAHCKHI

I'eapu @opa u Ansdpen [1. Croyn miaamuii ObUTH BETUKUMHU PYyKOBOAUTENIMU. OHH
MPOTUBOCTOSIIH APYT Apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKIIA KOHIEMIIHS yIIpaBiie-
HUS KakK npodeccur U Hay9HOU JUCIIUTIINHBL.

I'enpu @Dopa mnpencraBisyl apXeTUIl ABTOPUTAPHOTO MPEIIPUHUMATENS TPOIILIOTrO:
CKJIOHHBIN K OJMHOYECTBY, CBOCBOJBHBIN, BCET/Ia HACTAWBAIONINN HA COOCTBEHHOM IyTH, Ipe-
3UpAIOUINI TeOpUH U «OECCMBICIIEHHOE» YTeHHe KHHUT, DOopja CUuTall CBOMX CIYXKAIIMX «I10-
MoIIHUKaMu». Eciu «moMomHuK» ocMenuBaiica nepeuuTb Popy miM caMOCTOSTENIbHO MpHU-
HUMAaTh BaKHOE pelleHKe, OH 00bIUHO uiancs padotsl. B komnanuu Ford Motor Toiabko oauH
YeNIOBEK MPUHUMAJ PEUIeHHs C JIO0bIMU MocieAcTBUsIMHU. Dop/ pacleHW MpeaaoxkeHue Allb-
¢dpena I1. Cnoyna o peopranmuzanuu General Motors ciieqyronmm 00pa3oM: «... KapTHHKaA C
pa3BECUCTON KIIIOKBOI mocpenuHe... YernoBeK BBIHYKIIEH CIOHSATHCS B3aJ-BIEpEN, U OT OTBET-
CTBEHHOCTU KaXXJIbIil YBUJIMBAET, CIEIys] MYIPOCTH JICHTSIEB, YTO JBE I'OJIOBBI JIYYIIE OJHOW.
O6mue xe npuHunbsl Popaa ObLTM CyMMHUPOBaHBI B 01HOH ¢paze: «J[100oii mokymareab MOXKET
MOJYYUTh aBTOMOOMIIb JIFOOOTO IIBeTa, KAKOTO OH IOXKETAeT, IIOKa aBTOMOOMIIb OCTaércs uép-
HBIM.

VY ®oppa ObLIM OCHOBaHMSI HACMEXAThCsl HaJl HOBOMOJIHBIMU UjiesiMu CiioyHa.

®opna caenan cBO MoAenb «T» HACTOJIBKO ACMIEBOM, YTO €€ MOI KYIIUTh ITPAKTUYECKU
0001 paboTArOIIHIA YESITOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaTui KPOLICYHYIO KOMIAHUIO B TUTAHTCKYIO OTpaciib,
M3MEHHUBIIYIO aMepUKaHCKoe o0miecTBo. bosiee Toro, oH 10OUJICS TaKOTO CHUXKEHHS ce0ecToU-
MOCTH, YTO MOT MPOJaBaTh aBTOMOOMIIb Bcero 3a 290 moit., U MIaTUTh CBOMM pabOyuM OJIHY U3
CaMbIX BBICOKMX CTaBOK TOIO BpEMEHH — 5 1oJul. B Hexento.

B 1921 r. Ford Motor xoHTpoaupoBai 56 % pbIHKa JETKOBBIX aBTOMOOMJIEH U 3a0]IHO
MOYTH Bech MUPOBOIl ppiHOK. @upma General Motors, koTopasi B TO BpeMsi Obljla KOHIJIOMepa-
TOM M3 HECKOJIBKHX HEOONBIINX MOTYHE3aBUCHMBIX KOMITAHUH, XaOTHUYHO IMEpPEeMEIIaHHbIX 3a
MIPOBOJIOYHOM OTPajion, pacrnoaraia Bcero 13 % peiHka u aperigopaiia kK 0aHKPOTCTBY.

K cuactero, cembsi J[FoOHOB, pay CHaceHUs OTPOMHBIX KalWTaJOBJIOKEHUN B aKIIUHU
General Motors, npuHsiia Ha ce0st BeieHue e€ e, moka kpax emé He paspasmics. [Isep C. dro-
MOH, CaM KPYIHBIA CTOPOHHUK COBPEMEHHOIO YIPABJICHHUS, HA3HAUMUI MPE3UTECHTOM (PUPMBI
Anbsdpena 1. Cioyna. CioyH ObICTpO HpeBpaTHIl B PEaIbHOCTb IJIAaHBI, HAJ KOTOPBIMU H37e-
Basnicss Gopa, TeM cambIM BBENIS B IPAKTUKY TO, UTO OCTAETCS 10 CUX MOP IIaBHBIM MPUHLUIIOM
yhpaBieHUs] KpyMHbIMU KoMmmnaHusiMH. PeopranuzoBannas General Motors pacrnosaranga Kpym-
HOM M CUJIBHOM TpYMNION YHpaBJ€HUs, & MHOXKECTBO JIFOACH MOJYyUUIIU MPaBO CaMOCTOSITEIIBHO
MIPUHUMATh BOKHBIE PEIICHUS.

C0yH KaK JUYHOCThH OBLI MOJHON MPOTHBOMNON0XKHOCTRI0 Popay. Dopx 6bu1 Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, UHTYUTUBHBIM YEJIOBEKOM, a JIOOMMBIMU cioBamMu CJIOyHA CTaiau
«METOJIOJIOTHUSI» U «pallMOHANIBHOCTBY. YeNoBeK He WUISJICS B3aJ-BIEpEl, KaK IMpeJCcCKa3blBall
®opa. HanpoTus, Ha KaX/10ro pyKOBOJUTENSI ObUIM BO3JI0KEHBI ONpeEeEHHbIE 00S3aHHOCTH U
JaHa cBoOoJia Jienarh BCE, YTO HEOOXOAUMO A MX BhIogHeHHA. CIOyH Takke paspaboTan
XUTPOYMHYIO CUCTEMY KOHTPOJISI, MTO3BOJISBLIYIO €MY M JIPYTUM PYKOBOAUTENSM OBITh B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOM KOPIIOpaIUU.

B To Bpemst kak Ford Motor coxpanuia BepHOCTh u€pHOU Moaenu «T» u Tpaauiuu, co-
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IJIACHO KOTOPOil 00cc KOMaHyeT, a OCTAJIbHBIE BBIMONHAIOT, KoMaHaa CioyHa OBICTPO BOILIO-
TUJa B ’KU3Hb HOBBIE KOHIEMIIMN B COOTBETCTBUHM C U3MEHSIOIIUMUCS MOTPEOHOCTSIMHU aMepH-
kanieB. ®upma General Motors BBena B MPaKTUKY YacThie 3aMEHbI MOJICIICH, Mpeiaras noTpe-
OuTeNnsM HIMPOKUN aCCOPTHUMEHT CTHJIEBBIX M LIBETOBBIX O(POPMIICHHM U JOCTYIHBINA KPEIWT.
Honst Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Obl1a BEIHYXI€HA OCTaHOBUTH
KOHBelep, uToObl IEPEOCHACTUTD €T0 MO/ BHITYCK BeChbMa 3aro3/1aBiieil Moaenu «Ay. JTo Mo3-
Bonmmiio General Motors 3axBaTuth 43,5 % aBTOMOOMIIBHOTO pBIHKA, ocTaBuB Popay meHee 10
%.

Hecmotpst Ha xectokuit ypok, @opn Tak u HE CMOT TPO3peTh. BMecTo TOro, 4roOsl
YUHUTHCS Ha OIBITE KOHKYPEHTA, OH MPOJOJIKAI AEHCTBOBATH 110 cTapuHke. B cinenyromue 20 ner
¢upma Ford Motors exBa ynepkuBanach Ha TPEThEM MECTE B aBTOMOOUJIBHON MPOMBIIUICHHO-
CTH U MOYTH KXKIBIA roa Tepsia AeHbru. OT 6aHKpOTCTBa €€ cracio TOJbKO OOpalieHue K pe-
3€pBY HAJIMYHBIX B 1 MiIpA 10JU1., KOTOpBIA POp/ CKONUI B YAAUIUBbIE BpEMEHA.

Bonpocs! 1J1s1 pa6oThl ¢ Kelicom:

1. Kto 6611 nyummm MeHemxepom — @opa ninu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (pakTopbl coneiictBoBanu ycnexy ¢upmsl Ford Motor u Gen-
eral Motors? Kakue dakropsl okazanu BiausHUe Ha yrnanok ¢upmsl Ford Motor?

3. Xots u ceronnst General Motors 6ombiie Ford Motor, 06e ¢pupmMbl CKOHCTPYHPOBAHBI U
YIpaBJIAIOTCS CX0KUM 00pa3zom. [Touemy 3To Tak?

4. KakoBa BakHei11ast mpuurHa nopaxenus ®opaa?

Keiic 11. PecTpMKIIHOHN3M IO-PYCCKHU

OpHol M3 caMbIX BaKHBIX IPOOJIeM, BO3HUKAIOUICH Mepe/ COLMOIOTHe MEeHEIKMEHTA,
SBIISIETCS PECTPUKIIMOHU3M — CO3HATEIIbHOE OTpaHUYEHUE HOPMBI BHIpAaOOTKHU. Pemenue 3Toif
po0OJIeMbI TTO3BOJIUT OTBETUTH HA OJMH U3 LIEHTPAJIBbHBIX BOMPOCOB YIIPABJICHUS: TTOUYEMY JIIO]IU
MOTyT (10 cBO€H KBanmM(UKALMU, YMCTBEHHBIM M (PU3UYECKUM CIIOCOOHOCTSIM), HO HE XOTAT
(HM3Kast 3aMHTEPECOBAHHOCTh, OTCYTCTBHE MOTUBAIMH) A3PPEKTUBHO TpyauThes. Han perennem
3ajaun paboTtanu He ToJibKo 3apyoexHsie (D. Teinop, 3. Mbaito), HOo u oreuecTBeHHbIe (A. ['a-
creB, A. XypaBckuil) yuéHsle.

Teitnop Ha3bpIBaJl PECTPUKIUOHU3M «pabOTON ¢ mpoxiaaiei». @eHOMEH PEeCTPUKIUO-
HHU3Ma TECHO CBSI3aH C I'PYIIOBBIM MOBEACHUEM U COCTOUT B TOM, YTO paboune MOT'YT, HO 110 TeM
WIM WHBIM NPUYMHAM HE BBINOJIHSIOT O(pUIIMAIbHbIE HOPMBI. B IIpUCyTCTBUM MacTepa OHU Jie-
Jal0T BHUJI, YTO YCHJIEHHO TPYHAATCS, @ CTOMT €My YAAJIUThCA, KaK OHU MpeKpalaroT padboTars.
Pabota ¢ mpoxmasieit OCHOBBIBAETCSI HA MPUPOJIHON CKIIOHHOCTH JItoJIel o0sieryath cebe pado-
Ty, CTPEMJICHHH 3aTpayMBaTh Kak MOKHO MEHbIIE (PU3MUECKUX YCHIIUI, IO BO3MOXHOCTH JKO-
HOMMWTD UX.

Pycckuii yuénblil n npaktuk ynpasieHus A. ['acteB, paborasmmii 1 B Poccun, u 3a py-
0exoM, IMOJIy4nJI BO3MOXHOCTh CPAaBHUTH JIBa BapHaHTa PECTPUKIMOHMU3MA —PYCCKUH U 3apy-
6exHbIi. OH yJenu J0CTaTOYHO BHUMAaHMsI CPABHEHUIO 3TOr0 (heHOMEHa B pa3HBIX KYJIbTYpax.

OCOOEHHOCTh POCCHMCKOTO PECTPUKIIMOHU3MA KOPEHHTCS B YepTax HaAIMOHATBHOU
KYJBTYpBl U HallMOHAJIBHOTO XapakTepa. ['acTeB mucai: «3amagHoeBponeiickuii pabounii u ame-
PUKAaHCKUH OTJIIMYAIOTCS OT PYCCKOTO T€M, UYTO pycCKuUil Oepércs 3a paboTy O4YEHb ropsido, HO
OBICTPO OCTBHIBACT, 3alaJHOEBpONeHcKkuil paboTaeT Ha BCEM MPOTSHKEHUU pabouyero BpeMeHHU
POBHO M cKopee pycckoro. Eciu 661 MbI MO MpoOOBaliM U3MEPHUTH MYJIBC PYCCKOTO pabodvero B
caMoM Hauajie pabOoThl UJIM KAaKUM-HUOYAb MHCTPYMEHTOM MPOBEPUIIH MPHIINB KPOBH, TO MBI ObI
YBUJENHU, UTO B CAMOM Hayajie padOoThl €r0 OpPraHu3M cpa3zy HauMHaeT OyHTOBaTh, U, MOHSATHO,
YTO TaKOH pabOTHHK JOJDKEH OUY€Hb CKOPO «CIaTh»; OH OUY€Hb OBICTPO CTAHOBUTCS HEPBHBIM; OH
OUYEHb OBICTPO MOXKET pa304yapoBaThCS — MPHU NEPBOM ke Heyaaye. Bc€ ckopocTHOE UCKYCCTBO
paboyero B TOM M COCTOMT, YTO OH JIOJDKEH BXOJHUTH B paboTy, KaK MOCTENEHHO BKIIIOYAEMBbIH
MOTOD, a TOTOM YK€ paboTaTh O BO3MOXKHOCTH POBHEE... MOXKHO yIUBIATHCSA TOMY, Kak B 3a-
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nagHoil EBpone B crpamiHyio kapy paOoTaeT 3eMJIEKON MM KaMEHIIMK M HE TOTEeT; PYCCKUM
’Ke pabouunii pex/ie BCEro BCIIOTEET, a IOTOM y>K€ HaUMHAEeT paboTaTh OYEHb MEAJICHHBIM TEM-
IOM.

I'acTeB ceroBai, YTO «B MAacTEPCKUX M HA 3aBOAAX OYEHb PACHpPOCTpaHEH OObIYall BO
BpeMs paboOThl YTO-HUOYAb KEBaTh, NMUTh 4Yail W KypuTb.. Ha pabouem MecTe MOSBISAIOTCS
KPYXKKH, CTaKaHbl, XJIeO, KPOIIKUA M HapylmaeTcs nopsiok». OTCroAa U HEpALUUIMBOCTb BO BCEM.
V¥ nHac em€ coxpaHsieTcsl IpuBbIUKa, NUIIET ['acTeB, B paboTe OTpbIBAThCA AJI APYTUX JEN, TO-
PSYUTBCS, €CIIM BElllb CJlIeaHa HEIPAaBUIIbHO, OBICTPO paccTpauBaThbCs M MPOJODKATh C UCIIOP-
YEHHBIM HACTPOEHUEM I'yOUTh padOTy U AaJIbLIE.

Jlpyroii BpenHOW NPUBBIYKOW SBISETCA IOCIELUIHOE BKIKOYEHHE B paboTy, ObIcTpoe
yTOMJICHHE B CepellMHE W HEONpaBAaHHBIA ITYpM B KoHIe. MHOTIa MBI OepéMcs 32 HECKOJIBKO
Ba)XHBIX JIeJ1 OJHOBPEMEHHO U HU OJITHOT'O HE JI0BOJIUM J10 3aBEpUICHUs. 3aHOCUMBOCTH B pado-
T, pa3lyBaHHE HEOOJBIIOTO YyCIeXa XapaKTepU3YIOT HEBOCIIUTAHHOTO U KYJIBTYPHO OTCTAJIOTO
paboTHuKa. «Y Hac yacTo ObIBaeT Tak: pabOTArOT W/MIIM TOHSTCS, WM BOJBIHAT, a KaK TOJIBKO
T'YAOK, KaK TOJBKO MPHUINEN yac KOHIA paboThl, TaK MPSMO CPBIBAIOTCS C MecTa, Oeryr 6e3
OIJISJIKU U OCTaBJIAIOT pabouee MECTO Ha IPOM3BOJI CYAbObI, a Ha 3aBTpa — OJJHO YKpPaJIH, APYroe
MOTEPSIHO, TPETHE — 3aBAICHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 32 HOUb.

Takoro posa octaHOBKa B KOHIE paOouyero JHsA — BCIEICTBUE YCTAJIOCTH U HENPaBUIIb-
HOM OpraHu3aliy TEMIIA TPY1a, — U €CTh POCCUMCKHUI BapUAHT PECTPUKLIMOHN3MA.

AMepuKaHCKUI WK 3amnaHOeBpONelcKui pabouuii HHTEHCUBHO U C OJMHAKOBOW CKO-
POCTBIO TPYAUTCS HA NMPOTSKEHUU Beero AHs. [ Hero 3To He BHANPAT, TaK KakK BbICOKasl opra-
HU3aLUs U KyJlbTypa MO3BOJSAIOT HE JENaTh JUIIHUX ABW)KECHUN. B pesynbrare Kk KOHLY IHA Y
HEro CKaIuIMBaeTCs Ja)ke U3JIUIIEK JIeTanei.

Ho oH He mokasplBaeT MX aJIMHUHUCTPALMH, NpUnacaer HazasTpa. OH XOpolIO yCBOWI:
NIEPEBBINIOJIHEHUE 3aJaHHsI MOXKET IPUBECTH K CHUYKEHUIO PACLIEHOK.

PecTpukimoHnsm B Halllel CTpaHe CyLIECTBOBAJ HE TOJIBKO B 20-€ roJpl, HO U BO BTOPOH
nojoBuHe XX BeKa — B AMOXY TaK HAa3bIBAEMOT'0 Pa3BUTOro couuanusma. [IpaBma, 06 3Tom 10:1-
roe Bpems monyainu. [lepBele ynoMuHaHMs O «paboTe ¢ MPOXJIaLei» B Mpecce MOSBISIOTCA
TobKO B Hauajne 80-x rogoB. AHanm3 myOnukanuii «JlutepatypHoit razetsi» u «lIpaBas» 3a
1981-1983 rr. y6exxnaer B 3ToM. B 1eHTpanbHOM meyaTtu TO U JeN0 MOSBISUIUNCH (Ppasbl THUIIA
«OTHOCUTBCA K paboTe ¢ MpOXJaalen», «BUAMMOCTb XOpolled pabdoThDy, «TPYIWINCH C MpPO-
XJIaauen», «pabora He B MOJHYIO MOIIb, & BIOJICHUIIBI».

Bot onucanne konkperHsix cutyauuid PCII B coBerckoii mpecce: «Benap ObiBaeT, npuaér
4eJIoBEeK Ha paboTy BOBpeMs, YHAET B MOJIOKEHHBIH CpPOK, ¢ 00eaa He omo3jaeT, Ho paboTaer
CITyCTs pyKaBa WM BoBce OesnenbHuuaeT [«lIpaBma». 1983. 23 mapra]. «lIpuxoaut (modep)
Ha CMEHY BIIPHUTBIK, C BBIE3/IOM HE TOpONUTCA, OonTaercss 6e3 ToiKy mo rapaxy» [«lIpaBnay.
1983. 17 sauBaps].

B cratbe «Ha noBectke aHa — nucuuminHa» B. CkopoB omnucan noceuieHue 0eToHopac-
TBOPHOT'O y351a 0/IHOH u3 cTpoek: «Pabota 3ameprna. “B uém neno?” — cnpammubato. “Ilecok He
nocrymnaet, 3abuBaercs B Oynkep”. [IpoBepui — Bce B Hopme. [IpocTo mroan He XOTAT paboTats:
BKJIIOUATh KOHBEMep, MecuTh pactBop. OHU 3HAIOT, YTO MOJTy4YaT OAHY M Ty XK€ 3apIiaTy He3a-
BUCHMO OT 00bEMa U KayecTBa BBHIIOJIHEHHBIX PadOT — HaualbHUK Hpunumer. CTpouTeNnu Jaxe
HIyTAT Ha 3TOT cuéT: “Uem meHblie paboTtaem, TeM Oombiie nomxydaem™» [«IIpaBma». 1983. 22
CeHTsA0pA].

Bonpocs! 1i1s1 padoTsl ¢ Kelicom:

1. [ToueMy peCTpUKIIMOHU3M SIBIISIETCS MPEMATCTBUEM HA MyTH 3 (HEKTUBHOTO YIpaBIeHUs?

2. ITouemy «paboTy ¢ MpOXaaLei» MPUXOAUTCS CKPHIBATH?

3. IIpu kaxoit popMe oruIaThl TpyJa — MOBPEMEHHON WJIH CIEITBHON — CO3/Ial0TCS HAMTYUIIIHE
YCIIOBUSA AJI PECTPUKLIMOHU3MA?

4. Kakue xkynbTypHbIe (pakTOphl ynmomMmuHan A. I'acteB, 0ObSICHSISI TPYI0BbIE YCTAHOBKH PYCCKOTO
Hapoza?
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5. Korpa, no BamemMy MHEHHIO, PECTPUKIIMOHU3M B Poccuu momyuns Haubosblee pacipocTpa-
HEHME — JI0 PEBOJIIOLINY, B IEPUOJT COLMAIN3MA WITU CErOHs, KOTa 0OLIeCTBO BCTYNMIIO Ha Ka-
HNUTAINCTUYECKUH TyTh pa3BUTHS?
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IIpumep 3x3amenannoHHoro 3aganus no [IM.02 Opranuszanus npoueccos 10 TeXHUYe-
CKOMY 00C/Ty’KHBAHUIO M PEMOHTY ABTOTPAHCIIOPTHBIX CPEACTB
M/IK 02.02 YnpasJ/ieHHe KOJJIEKTHBOM MCIIOJTHHUTE/IeH dK3aMeH (KBATU(UKAIMOHHbII)

Ok3ameH kBanmpukanmonusii mo [IM.02. MJIK 02.02 npoBoautcs B opme TecTUpOBa-
HUSL.

KonuyectBo BapranToB Juist oOydarommxcs — 2.

KomnnuectBo 3amanuii — 1.

Bpewms BeimonHenust 90 MUHyT.

VYciioBusl BHIIOIHEHUS: KaOUHET, 3aJaHHs B BUJIE TeCTa.

WHcTpyKuus 10 BBIIOJHEHUIO TecTa (00pasel):

Bam HeoOX0qMMO BBIIOJIHUTH OAMH BapUaHT TECTOBOI'O 3aJlaHMsl, COCTOALIEro U3 65 Bo-
poCoB. 3a/1aHusl HEOOXOAMMO BBHITIONHATH B 3aJJaHHOM MMOCIIEI0BATEIbHOCTH, HE 3a0yAbTe yKa-
3aTh HOMEp 3aJaHus. BHHUMaTenpHO MpoYMTaiiTe TECTOBOE 33aJaHME U BbIOEpPUTE OJUH WIIM He-
CKOJIKO BApUAHTOB MPABHILHBIX OTBETOB.

KpI/ITepI/II/I OLICHKHU BBITTIOJIHCHHUS TCCTOBBIX 321[I3HI/II>1

OreHKa TeCTOBOTO 33JjaHUs POU3BOJIUTCS B MIPOIIEHTHOM COOTHOIICHHUH TI0 MSATHOAITh-
HOM IIKaje B caeayonmx quamna3onax kodddumrenta ycpoenus (Ky 8%):

Onenka «2» - menee 50%
Onenka «3» - 50% - 65%
Onenka «4» - 65% - 85%
Onenka «5» - 85% - 100 %

Koadduuument ycpoenust (Ky) paccuntsiBaercs 1o cienyromei Gpopmyie:
Ky = (N/K)*100%

rue:

Ky — ko3¢ punment ycsoenus (ot 0 go 100%);

N — KOJIM4eCTBO MPABUIIBHBIX OTBETOB;

K — obmiee umncio BOIIpocoB B TECTOBOM 3aJaHUU.

Bapmuanr 1.

1. B opranm3anum BbIAeJISIOT cielyolIe YPOBHH MEHeI)KMeHTAa:
a) IlepBuuHBIN.

6) Beicmmii.

B) Bropuunslii.

r) CpenHuil.

n) Huzmmii.

2. MeHeIKMEHT — 3T0:

a) HckyccTBo ynpaBieHus.

6) Hayka ynpaBieHus.

B) lckyccTBO M HayKka ynpaBJeHHUs.

3. Il.ianupoBanue — 37102
a) OyHKUUSA MEHEIKMEHTA.
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0) Cdepa nesTenbHOCTH.
B) OOBEKT ynpaBleHUS.

4. Opranuszauus — 3T0:

a) Pacmpeznenenue noaTHOMOYUH.
0) DyHKIUA MEHEKMEHTA.

B) Meron ynpaBieHus.

5. KonrpoJs — 310:

a) Cmocob nmpoBepkH.

0) DyHKUUSA MEHEIKMEHTA.

B) Cranus mporecca ynpaBlieHuUs.

6. MoTuBanus — 3T0:

a) Meron ynpasieHus.

0) DOyHKIUS MEHEIKMEHTA.

B) Cranus nporecca ynpaBJIeHuUs.

7. MoTHBalUsl OTHOCHTCS K YIIPABJIEHHIO:
a) OOopynoBaHuem.

6) TpynoBsIMuU pecypcaMu.

B) IIpomykTom.

8. Cassyomue npoiecchl B MEHeI:KMeHTe — ITO:
a) Koopaunanus.

06) KommyHnukanuu.

B) IlnmanupoBanue.

r) IlpuHsATue ynmpaBleHYECKUX PEHICHUN.

9. OcHoBHbIe GYHKIHM MEHeIKMEHTA:

a) IlnanmpoBanue, KOHTPOJIb.

6) IlnanupoBaHMe, OpraHU3alMsi, MOTUBALMS, KOHTPOJb.
B) Opranusanus, MOTHUBAIHs, KOHTPOJIb.

10. BzanmocBsizanbl JiM GyHKIUHM MeHEIKMEHTA MeKay co0oii?
a) Ja.

6) Her.

B) Yactuuno.

11. IIpouece, ¢ MOMOIIBLIO KOTOPOI0 PYKOBOAUTEJIb NepeaeT YacTh CBOMX MOJTHOMOYHIA
MOTYMHEHHBIM ITO:

a) IlmanupoBaHue pabOTHI COTPYIAHHKA.

0) JlemermpoBaHue MOJTHOMOYHNH.

B) PasrpanunyeHne OTBETCTBEHHOCTH.

12. Opranu3anoHHasi CTPYKTYpPa OTPaKaer:
a) CTpoeHue cucTeMbl yIpaBIeHUS.

0) MoTuBanuIo nepcoHania.

B) TexHuueckoe ocHaIlIEHUE.

13. BuyTpeHHsis cpeaa opraHu3auum, 3To:
a) McrionHuTENM U PYKOBOAUTEIH.



0) NudopmannoHHbIe CBS3H.
B) KOHKYypeHTHI.
r) 3aKOHBI.

14 K ¢axropam BHelHel cpebl OTHOCATCS:
a) IIpou3BOACTBEHHBIE MOLTHOCTH.
06) OxoHOMHYECKHE (PAKTOPBI.
B) [lomutnyeckue paxTopsl.
r) CoumanbHble (aKTOPHI.

15. STEP-anaau3 npoBoauTCs AJs:
a) AHanu3a BHYTPEHHEH Cpelibl OpraHu3aliH.
0) AHaiM3a CTPATErHYeCKUX aIbTEPHATHUB.
B) AHaiu3a BHEUIHEH cpeibl OpraHu3aluu.

16. Uem paznuuaroresst STEP- u SWOT-ananu3b?

a) SWOT-ananu3 no3BosisieT CMHTE3UpoBaTh pe3ynbrarsl STEP-ananusa kak BHENIHEH, Tak
Y BHYTPEHHEH Ccpeibl OpraHu3alluu.

06) IIpemmerom SWOT-ananu3a BeICTYIAET KaK BHEIIHSS, TaK U BHYTPEHHSA Cpela opra-
Hu3anuy, a npeameroM STEP — Tonbpko ee BHeHIHsS Makpocpea.

B) SWOT-ananu3 npeacraBisieT co0oi aHanu3 cui u ciaabocred opranuzanuu, a STEP-
aHaJIU3 — €€ BO3MOYKHOCTE! U yrpo3.

r) STEP-ananu3 — 370 pa3HOBHJIHOCTb KadecTBeHHOro, a SWOT- koin4yecTBEHHOIro aHa-
nmn3a.

17. SWOT-ananu3 Bk/Io4aert B ce0si:
a) AHaIM3 BO3MOXHOCTEH OpraHU3allii U BEPOSITHBIX yIPo3.
0) AHaIM3 CWIBHBIX U cJIa0bIX CTOPOH B JCATEIBHOCTH OpraHHU3allii, B CPAaBHEHHUU C KOH-
KypEHTaMHU.
B) AHanIM3 MaKpOCUCTEMBI PhIHKA U KOHKPETHBIX IEJIEBBIX PHIHKOB.
r) Bce Bmecre B3sTOE.

18. Opranuszauus —3T10:
a) ['pynna moneit, o0beTuHEHHAs O0ILEH LETbIO.
6) I'pynna nronel, Biajeroas cCpecTBaMu MPOU3BO/ICTBA.
B) ['pymnma moneit, AeaTenbHOCTh KOTOPBIX KOOPAUHUPYETCS.
r) ['pynma mozaei, nesiTeIbHOCTh KOTOPHIX CO3HATENBHO KOOPIUHUPYETCS IS JOCTHKEHUS
oOrelt 1enu.

19. B cTpykType Kakoro THia HapylaeTcs NPUHLIMI eJIMHOHAYAINSA ?
a) DyHKUMOHAJIbHAS.
6) MatpuyHnas.

20. B yeM 0cO0EHHOCTH MATPUYHOIl CTPYKTYPHI?

a) MarpuuHas sueiika HoJUMHIETCS] PYKOBOAUTEIIO MPOJYKTOBOTO MOPA3AeeHuUS.

6) MatpuyuHas sueiika NOJUUHACTCS CIeIMAaTIbHOMY HHTETPAlMOHHOMY OJIpa3AEICHHUIO.

B) MarpuuHas syeiika MoA4uHsAETCs OAHOBPEMEHHO PYKOBOJIUTENIO (PYHKIIMOHAIBHOTO U MPO-
JTYKTOBOTO TIOJPa3AcICHUM.

21. Ilpu popMHpPOBAHNH OPTraHU3ALUOHHON CTPYKTYPHI CO0JII0iecHHEe TPHHIUIA ¢NHO-
HAYaJIuA ABJIsETCA 00513aTeJIbHBIM:

a) Jla.
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0) Her.

22. Muccusi OpraHM3aluy — 3TO:

a) [IpennasHauenue pupMmsbl, cUucTeMa LIEHHOCTEH, TPAIULMNA U MOAX 01l MEHEJKEPOB K ITPHUHS-
THIO PEILEHUMN.

0) MukpokynbTypa GUpMmBI.

B) CTpyKkTypa ynpasieHus Gpupmoi.

23. Ilesin opranu3anmm - 3T0:

a) MbICIIeHHOE TIPE/ICTaBICHUE Pe3yJIbTaTa ACITeIbHOCTH OPTaHU3aIIH.
0) OPPEeKTUBHOCTD NIEATEIHHOCTH OpPraHU3aIIH.

B) DOpMBI ¥ CHCTEMBI OIUIATHI TPY/Ia B OpraHU3aIHH.

24. llesin opraHu3anum yCTAaHABJINBAIOT:
a) Mcnomuurenu.

0) PykoBonurenu.

B) Kiinentsr.

25. KitloueBbIMM KOMIIOHEHTAMH CTPATErH4ecKoro mJIaHUuPOBaHUS SIBJISIFOTCS
a) Llenu rutaHupOBaHuUSI.

0) Pa3paboTka 3TanoB raHUPOBaHUSI.

B) CTpyKTypa yIpaBjIeHHs.

26. CTparernuyeckoe IJIAaHMPOBAHHUE — ITO:
a) [Ipouecc BbIOOpa 11ETCH.

0) IIporecc BbIOOpa pelICHUIA.

B) [Iporiecc BEIOOpa CTPYKTYPHI.

27. CTtparernyeckue IJaHbl pa3padaTbIBaAlOTCH:
a) IaauBuyansHo.

0) B npenenax oTaenpHOTO MOApa3IeaeHusI.

B) Ha BeICIIMX ypOBHSX.

28. CoBpeMeHHBIC OPTraHU3alH, KAK MPABHJIO:
a) MHoronenessble.
0) OnHOIIETIEBBIC.

29. OcHoBHBIE TPeOOBaHUS, PEAbIBIAsIEMbIE K HeJIAM:
a) KonkperHocTs;

6) 3mepumocTs;

B) JlOCTHKHMOCT®;

r) HempoTuBopeunBoCTb.

1) OGecrieueHHOCTh PECypPCaMH.

30. Yem 0TJIMYAKOTCH MUCCHS U LeJIM OpraHu3anuu’?
a) ConepxaHuEM.

6) CreneHbI0 KOHKPETH3AIIH.

B) Huuem.

31. Kakoe onpenesnenue 00Jb1Ie NOAXOAUT K MOHATHIO «CTPATerus»?

a) JletasbHO O(OpMIICHHBIC TIJIAaHBI BBICIIETO PYKOBOJCTBA C IIEIBI0 MaKCHMH3AIMH 00BbeMa
BBIITYCKa IPOAYKIUH.
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0) 'mOKO M3MEHSIOMUKCS TOJTOCPOUYHBIA TUIAH JEUCTBUNA KOMITAHUU C LEbIO0 JTOCTHKEHUS
KOHKYPEHTHBIX TPEUMYIIECTB.

32. IIpouecc nody:xneHusi cedsi M APYrux K AesITeJIbHOCTH 10 JOCTHKEHUIO JUYHBIX Lesiei
WU 1eJIed OpraHu3anum 3To:

a) Opranu3anus.

0) JeiicTBue.

B) Koopaunamms.

r) MotuBanus.

33. BoinosiHeHne padoThI 0 MPUHYKIEHUIO WU Yepe3 SIKOHOMHYECKHE CTUMYJIbI ITO:
a) MoTuBanus 1o craTycy.

0) BuemHss MOTHBAITHS.

B) MoTuBanus 1o pe3yabTary.

r) Bnyrpenuss motuBaius.

34. KakoBbl NPUYUHBI HEOOXOIMMOCTH KOHTPOJISI B OPraHu3auuu?
a) HeomnpeneineHHOCTs BHEIIHEW U BHYTPEHHEH Cpebl.

06) Hemnoepue K psiiOBBIM COTPYAHUKAM.

B) KoH}UKTBI B Opranu3anuu.

r) Ilpenynpexnenne KpU3UCHBIX CUTYaLUH.

35. 'naBHOe TpeGoBaHuUe, NPeIbABIAAEMOE K KOHTPOJIIO — 3TO:
a) CBOEBPEMEHHOCTb.

06) Pe3ynbTaTHBHOCTB.

B) Ilpocrora.

r) OKOHOMHYHOCTb.

36. CucTtema KOHTPOJISI B OPraHU3ANUH 00bIYHO COCTOUT U3:

a) IlpenBapurenbHOro, TEKYIIErO U 3aKIIOYUTEILHOTO KOHTPOJIS.
0) Tekymiero u 3aKJIIOYUTEIILHOTO KOHTPOJIS.

B) IlpenBapurenbHOro U 3aKIFOUUTEIBHOTO KOHTPOIIS.

r) Tonbko U3 TEKYLIEro KOHTPOJIS.

37. lns Toro, 4Todbl ObITH 3 (PeKTUBHBIM KOHTPOJIb J0JKeH ObITh:
a) BceoObemmomum.

0) IlocTOSHHO NEWCTBYIOIIMM.

B) OKOHOMHBIM.

r) HesaBucumsbim.

38. IIpunsTHE pelieHUIl BbI3bIBAETCS HEOOXO0AMMOCTHI0O YCTPAHUTH KaKHe-J1u00 OTKJIOHe-
HHS OT HOPMAJIbHOI'0 COCTOSIHUS YIIPABJISIeMOro 00beKTa.

a) Ja.
0) Her.

39. Puck npu NpUHSTHH YIIPABJEHYECKUX PeLIEHUI 3aK/IH04aeTCsl B:
a) OnacHOCTH MPUHSATHS HEYITaYHOTO PEIIEHUS.

0) OTcyrcTBUM HEOOXOAMMOW MH(GOPMAIIUH IJIs aHATTN3a CUTYaIIUH.

B) BeposiTHOCTH TIOTEpH pecypcoB.

40. Ilpuaumas peuieHue, pyKOBOAMTE/Ib 10/:KeH u30derath pucka?
a) Jla, nomxeH.
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0) Her, He nomxeH.
B) PykoBoautens nomkeH He U30eraTh pUCKa, a YIPaBISTh UM.
r) Bce 3aBucur ot cutyanuu.

41. Ilpouenypa noAroTOBKY U NMPUHATHS YIPABJIeHYECKUX pPellleHUHii MOKa3bIBAeT:
a) IlocnenoBaTenbHOCTH STANIOB BBHIIIOJIHEHUS YIIPABICHUECKUX OMEpalUid.

6) CocTaB UCTIOJHUTEIICH.

B) YPOBEHb PEHTAOEITHLHOCTH.

r) CocraB CTPYKTYPHBIX [10/Ipa3EIECHUN.

n) llepeyeHb TOKyMEHTOB, HEOOXOAUMBIX IS IOATOTOBKH YIPaBICHYECKOTO PEIICHHUS.

42. Kak cjienyeT OTHeCTHCh K HAKOIJIEHUI0 MH(poOpManuu o npodaeme?

a) Yewm Oomplre HHGOPMALIKS, TEM JIyUIIIE.

06) M30bITOK MH(MOPMAITUHU TaK)Ke BPEICH, KaK U €€ HEeJOCTATOK.

B) [lonmydyenue makcumyma uH(pOpMaIHK O IPodIEMe — 00SI3aHHOCTD PYKOBOJUTEIIS.
r) HM306bITouHbIi 00beM HHGOPMALIUU — 3aJI0T ycIiexa.

43. UTo 03HaYaeT «NPUHATH peleHue)»?

n) Paccmorpers Bce BO3MOXKHbBIE alIbTEPHATHBBI.

a) PaccMmoTpeTh HECKONBKO anbTepHATUB, AaroUMX HauOosee 3((eKTHBHBIE BO3MOKHOCTH
pereHst TPOOIIEMBI.

6) Otnath pacnopspKeHHe O BBIOOpE BO3MOXKHOM aIbTepHATUBBI.

B) OrtnaTh pacnopshKeHHUE K pean3alii KOHKPETHOrO IJIaHa.

44. Tpouecc NPUHATHUS PellIeHNd HAYUHACTCS C:

a) DopMynUPOBKM MUCCHU TPEIIPUSTHS.

6) IlocTaHOBKM ynpaBlIEHYECKUX LIETIEH.

B) BrusBieHus npooaeMsl.

r) Omnpenenenus nuila, OTBETCTBEHHOTO 3 IMPUATHE PELICHUH.

n) Wnentudukanun GyHKIHMOHAIBHOM chepbl, I/ie IPUHUMAETCS pellieHHe.

45. KoMMyHH KA — 3TO:

a) TexHuveckue cpencTBa rnepenadd HPOpPMaIuu.

6) Ilpouecc nepenaun nHGOPMALHH.

B) CpencTsa CBS3U, UCTIOIb3yeMble PAOOTHUKAMH OpraHU3alLUu.

r) Ilpomeccol oOMeHa HHPOPMAIHEH MEXKAY JIFOIbMH.

n) HWubopmanmoHHbIE TOTOKK MEXAY MOAPA3ACICHISIMA OPTaHNU3aIUH.
46. Jluis1 ocymiecTBJICHNS] KOMMYHUKAIUH HEO0X0AMMBI CJIeAYIOIIHE JJIeMEeHTHhI:
a) OTtnpaBUTenb.

0) Kanan cBs3m.

B) OOpaTHas CBS3b.

r) Ilomyuatens.

n) Cucrema KOIUPOBAHHUS.

e) CooOieHue.

K) Bzanmononumanue.

47. KoMMyHMKAIMH He00X0AUMBbI OPraHU3alUH, TAK KaK OHM M03BOJIAIOT:

a) Ilomywars nHpOpPMAIINIO O COCTOSIHUN BHEIIHEH CpeIbl.

0) VY3HaBaTh 0 TOM, UTO MPOUCXOJUT BHYTPHU OpraHU3aIUU.

B) JlocTHub B3aMMOIOHUMAHUS M COIJIACOBATH JIEHCTBUS MOJpa3esieHHil U pabOTHUKOB Opra-
HU3al1H.

r) JlaoT unpopmanuio, HEOOXOIUMYIO JJISl IPUHATHS PELICHUH.
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48. I'opu30oHTAJIbHbIE KOMMYHUKAIIUM - 3TO:

a) KommyHukanum Mexay pabOTHUKaMU, UMEIOIIIMMH OOIIETO PYKOBOIUTEINS.

06) KommyHukanuu Mexay nojpasieiaeHus MU OpraHu3aluu.

B) KoMMyHuKanmum mMexay noapasfesieHUs MU WK pabOTHUKAMH, HAXOMSIIMMHCS HAa OJHOM
YpOBHE HepapXuu.

r) KommyHnukauu mexay pabOTHUKaMU OJTHOTO CTPYKTYPHOTO MOAPA3/IeICHUS.

49. BepTukajbHble KOMMYHMKAIMH XapaKTEePU3YIOTCH:
a) 1.Hampanenuem aBmxeHus: HHPOPMAITOHHBIX TIOTOKOB.
0) 2.0THOLIEHHEM PYKOBOJCTBA U ITOAYNHEHUS.

50. IpyynHAMHM CYlIECTBOBAHNS B OpraHu3anusx HeopMaJbHbIX KOMMYHUKAIUI MOTYT
ObITh:

a) Hwuskas nucnumimHa B KOJJIEKTHBE.

0) Jlemokparuyeckuii CTHIIb PYKOBOJCTBA.

B) Ileperpy3ka opuITMAIEHBIX KAHAJIOB CBS3H.

r) HedopmanbsHas cTpykTypa opraHu3aiiu.

n) OTcyTCTBUE aBTOPUTETA Y PYKOBOIUTEIS.

51. Un¢opManMOHHBIM IIIyMOM HA3bIBAIOTCSH:

a) TexHHYeckHe NOMEXU B KaHAJIaX CBA3H.

0) Hckaxenus nHpoOpMaLny MPHU €€ Tepeaade MexX 1y YPOBHIMU UEPAPXUH.
B) JltoOble MOMeXH U UCKaKEHUS!, CIOCOOHBIE U3MEHHUTH CMBICII COOOLICHHUS.
r) Ilcuxonoruueckue pa3nuyus B BOCIPUATUN UHPOPMALIUHU.

52. Ilponecc KOMMYHHUKAIIUM ¢ 00PaTHOI CBA3bIO (oJiee IPPeKTUBEH, IOTOMY 4TO:
a) OOparHas CBsI3b YCKOPSET Ipoliecc oOMeHa HHpopMaIuei.

6) OOparHas cBs3b MO3BOJISIET KOMIIEHCUPOBATh UCKAKEHUSI HH(POPMAIUH.

B) OOpaTHas CBA3b NPEMATCTBYET QUIbTPALIMU HHPOPMALIUH.

r) OOpatHas cBsI3b IpeIOTBpaiaeT HHOOPMALIMOHHBIN IIYM.

53. K kakoii pa3HOBHIHOCTH KOMMYHHKAIUHA MOKHO OTHECTH MOPYYEeHHUE CO CTOPOHBI
HAYAIbHUKA [eXa HAYAJbHUKY y4acTKa?

a) Bocxonsmas KoOMMyHUKaLUS.

6) T'opu3oHTaIbHAsE KOMMYHUKAIHSL.

B) Hucxopsiias koOMMyHHKAIKSI.

54. Ha kakoii cragun KOH(JINKTA NPOTUBOPEYHsi HE 0CO3HAIOTCH YYACTHUKAMH KOHQIN K-
Ta?

a) CkpbITOM cTaguu.

0) Craauu MHIKJICHTA.

B) 3aBepiaromias CTajaus.

55. Buabl KOHIMKTOB:
a) ['opu3oHTanbHBIN.
0) BepTukaibHBIN.

B) MeXIMYHOCTHBII.
r) ['pymnmoBoii.

1) CMelIaHHbIH.

56. Tunbl KOHPJINKTOB:
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a) l'opu3oHTaNbHBIN.

0) BepTukaibHBIN.

B) MexJIMYHOCTHBII.

r) ['pynmooii.

1) CMelraHHbIi.

e) MexrpynmnoBoii.

%) Mexay TMYHOCTBIO U TPYIIION.

57. Kak npaBuJj10, KOH()JIUKT HOCUT JeCTPYKTUBHBIN XapaKrep.

a) Ja.
0) Her.

58. KakuMu 0CHOBHBIMHU Ye€pPTAMHU /I0JKeH 00,1a1aTh TAKOH THI YIPABJISIONIET0 KAK «J1H-

nep»?

a) CrnocoOGHOCTB ONPEAETUTh MECTO COOS U IPUHATH KOPPEKTUPYIOIIUE MEPHI.

0) YmeHue pemaTh JIUYHOCTHBIE KOH(DIUKTHI, KOTOPhIE BOZHUKAIOT MPHU BOJIEBBIX PEIICHUSX.

B) BBITH OOIIUTEIIEHBIM.

r) YmeHue oOAThCS C JIFOJbMHU, CIIOCOOHOCTh PACcIO3HABATh MOTEHIMAN Ka)XJI0Tr0 YeloBeKa 1
3aMHTEPECOBHIBATH €0 B MIOJIHOM HCIOJIH30BAHNH 3TOTO MOTEHITHAIA.

59. ®opmanbHbIii pYKOBOAUTEIb BCEra siBJsieTCS He()OPMAJIBLHBIM JINAEPOM B OpPraHu3a-

M.

a) Bepmno.

6) Hesepno.

60. PykoBoauTe/ b, KOTOPBIii CTPEMHUTCS TOMHUHHPOBATH, NOJYUHUB cede Bcex padOTHUKOB
- 3TO:

a) JluGepanbHbI PyKOBOAUTEID.

0) ABTOpPUTApHBII PYKOBOAUTEID

B) KomnernansHbiit pyKOBOJIUTENb.

Bapmuanr 2.

1. MeHea:KMEHT — ITO:

a) HckyccTBo yrpaBieHus.

6) Hayka ynpaBneHus.

B) lckyccTBO U HayKka ympaBiIeHHUS.

2. IInanupoBanue — 310:

a) OyHKIUSA MEHEIKMEHTA.
6) Cdepa nesTenbHOCTH.

B) OOBEKT yrpaBieHHUs.

3. Opranusanus — 310:

a) Pacnpenenenue noaTHOMOUYNH.
06) DOyHKIUS MEHEIKMEHTA.

B) Meron ynpasieHus.

4. MoTuBaUUA — ITO:

a) Meron ynpaBieHus.
0) OyHKIUS MEHEHKMEHTA.
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B) Cranus nmporuecca ynpaBJIeHUs.

5. MoTuBauusi 0OTHOCHTCSI K YIIPABJICHHIO:
a) OOopynoBaHueM.

0) TpynoBsIMHU pecypcaMu.

B) IIpomykrom.

6. CBsizyoime npoueccbl B MeHeI:KMEHTe — ITO:
a) Koopaunanus.

6) KommyHnukarmmmu.

B) IlnanupoBanue.

r) IlpunsaTre ynpaBlIeHUECKUX PEIICHUH.

7. OcHOBHBbIe PYHKIUM MEHEIKMEHTA:

a) IlnmanupoBaHue, KOHTPOJIb.

6) IlnanupoBaHMe, OpraHu3alMsi, MOTUBALMS, KOHTPOJIb.
B) Opranusanus, MOTUBAIs, KOHTPOJIb.

8. BzanmocBsi3aHbl Ju QyHKIIMH MeHETKMEHTA MeKIy co00ii?
a) Ja.

6) Her.

B) YactuuHo.

9. Ilpouecc, ¢ MOMOMILIO KOTOPOT0 PYKOBOJIUTEJIb ME€PeIaeT YacTh CBOUX MOJTHOMOYHA
MOAYUHEHHBIM 3TO:

a) [lnanupoBanue pabOTHI COTPYTHHKA.

0) JlenermpoBaHue MOJTHOMOYUM.

B) PasrpaHnyeHue OTBETCTBEHHOCTH.

10. Kontpoas — 3108

a) Cmocob nmpoBepkH.

0) OyHKIUSA MEHEIKMEHTA.

B) Cranus nmporecca ynpaBJIeHuUs.

11. OpranuzaunoHHasi CTPYKTYpa OTPaKaeT:
a) CTpoeHHue CUCTEMBI YIIpaBJICHUS.

6) MoTtuBanuio nepcoHasia.

B) TexHHUyecKkoe OCHaIllEHHE.

12. BHyTpeHHs cpe/ia OPraHu3aluuM, 3T0:
a) McronHuTe M U pyKOBOAUTEIH.

6) HdopmanmoHHbIE CBA3H.

B) KOHKYypeHTBHI.

) 3aKOHBI.

13. K ¢axkTopam BHemHeil cpebl OTHOCATCS:
a) [Ipou3BOJACTBEHHBIC MOITHOCTH.
6) OkxoHOMHYECKHE (PAKTOPBI.
B) I[lomutuueckue GpakTopsl.
r) CouuanbHble (aKTOpBI.

14. STEP-anau3 npoBoaMTCH AJIs:



a) Amnanu3a BHYTPEHHEH CpeJlbl OpraHu3aluy.
0) AmHaiM3a CTPAaTeTHYCCKUX ATbTCPHATUB.
B) AHaiii3a BHEUIHEH Cpeibl OpraHu3alkH.

15. Yem pazauuarorcss STEP- u SWOT-ananu3si?

a) SWOT-ananu3 no3BoJisieT CHHTE3UpOBaTh pe3yabTaThl STEP-ananu3a kak BHEIIHEH, Tak
Y BHYTPEHHEU Cpe/ibl OPraHU3alUN.

06) IIpemmerom SWOT-ananu3a BeICTYIIAe€T KaK BHEIIHSSA, TaK U BHYTPEHHSSA cpela opra-
Hu3aluy, a npeamerom STEP — Tonbko ee BHELIHSIE Makpocpeaa.

B) SWOT-ananu3 npeacraBiseT coOoi aHanu3 cui U ciaabocrerd opranusarnuu, a STEP-
aHAJIN3 — €€ BO3MOYKHOCTEN U YIpo3.

r) STEP-ananu3 — 3T0 pa3HOBHJIHOCTh KadecTBeHHOTO, a SWOT- Konn4ecTBeHHOro aHa-
mn3a.

16. SWOT-ananus BKJIO4YaeT B ceos:
a) AmnHanu3 BO3MOXKHOCTEW OpraHU3aI[Mi U BEPOSITHBIX YTPO3.
0) AmnHanu3 CUJIBHBIX U CIA0BIX CTOPOH B JISATEIILHOCTH OPTaHHU3AINK, B CPABHEHUH C KOH-
KypEeHTaMHU.
B) AHaJINU3 MAaKPOCUCTEMBI PhIHKA U KOHKPETHBIX 1I€JIEBBIX PHIHKOB.
r) Bce Bmecre B3siTOC.

17. Opranusanus — 310:

a) ['pymma moneii, o0beTuHEHHAs OOIIEH HETBIO.

6) I['pymnmna moneil, Baajaeromas cpeacTBaMy IPOU3BOJICTBA.

B) ['pynmna soneit, 1eaTeTbHOCTh KOTOPBIX KOOPIAUHUPYETCSI.

r) I'pynma nroneil, AedTenbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS Ui JTOCTHKEHHUS
oOuieil uemnu.

18. B cTpykType KaKoro THIa HapyliaeTcs NPUHIMI eTHHOHAYAIUSA ?
a) DyHKUMOHAJbHAS.
6) Marpuunas.

19. B 4em 0cO0€HHOCTH MATPUYHOH CTPYKTYpPbI?

a) MatpuyHas suelika HOJUUHAETCS PYKOBOJUTEIIO MPOTYKTOBOTO MOAPA3/IeIeHHUS.

0) MatpuyHas suelika OJUUHSAETCS CIEIMATbHOMY HHTETPAIMOHHOMY TOJIPA3ACICHHIO.

B) MatpuyuHas siueiika Moa4MHIETCs OHOBPEMEHHO PYKOBOAUTEINO (YHKIMOHATIBHOIO U MPO-
JIYKTOBOT'O TIOAPA3AECIECHUMN.

20. IIpn popMupoBaHNH OPraHU3ALMOHHON CTPYKTYPHI CO0JII0leHHe TPHUHIUIA eINHO-
HAYaJIMA SABJISIETCS 0053aTeIbHbIM:

a) Jla.
0) Her.

21. Muccusi OpraHu3anum — 3T0:

a) [IpennasHauenue GupMmbl, cucTeMa IIEeHHOCTEH, TpaAuLUK U MOJX0Abl MEHEIKEPOB K MPUHS-
THIO PELLEHUHN.

6) MukpokynbTypa GUpMBI.

B) CTpyKTypa ynpasieHus Gupmoii.

22, Ilesin OpraHu3anmm - 3T0:

a) MbICIIeHHOE TIpe/ICTaBICHNE Pe3ylIbTaTa ACITeIbHOCTH OPTaHU3aIIH.
0) OPPEeKTUBHOCTD NEATEIBHOCTH OpPraHU3aIUH.
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B) ®OopMBI ¥ CHCTEMBI OIUIATHI TPY1a B OpPraHU3aLUH.

23. Ilesin opraHu3auy yCTAHABIMBAIOT:
a) Ucnomuureny.

0) PykoBonurenu.

B) KitneHTh!.

24. Ki1roueBbIMU KOMIIOHEHTAMU CTPATErHYE€CKOr0 MJIAHUPOBAHUSA ABJIAIOTCH:
a) llenu nnanupoBaHusi.

0) Pa3zpaboTka 3TaroB miaHupOBaHUSI.

B) CTpyKTypa ynpaBieHusl.

25. CTtpaTernyeckoe NJaHHUPOBAHHE — ITO:
a) [Iponiecc BeIOOpa 11E7TCH.

0) [Ipouecc BeIOOpa pemieHUH.

B) [Iporiecc BeIOOpa CTPYKTYPHI.

26. CTparernyeckue IJIaHbl pa3padaTbIBAOTCH:
a) UnauBuayansHo.

0) B mpenenax oTnenbHOro moipa3aesieHusl.

B) Ha BbICIINX ypOBHSIX.

27. CoBpeMeHHBIE OPTAHU3AINH, KAK MPABUJIO:
a) MHoror1eneske.
6) OnHo1ETIEBBIC.

28. OcHoBHbBIE TPeOOBaHMS, IPEABSBJIsieMbIe K LeJIsAM:
a) KonkperHocTs;

6) U3mepumocTs;

B) JlocT>XUMOCTB;

r) HempotuBopeunBocTs.

1) O6ecrieueHHOCTh pecypcaMu.

29. YeM OTIAMYAKOTCH MUCCHS U 1eJIM OPraHu3anumn?
a) CopaepxaHuem.

6) CremneHbl0 KOHKpETH3ALINU.

B) Huuewm.

30. Kakoe onpenesnenue 00JblIe NOAXOAUT K MOHATHIO «CTPATerus»?

a) JletanbHO OQOpPMIICHHBIE TMJIAHBI BBICIIETO PYKOBOJCTBA C IIENIbI0 MAKCUMH3alUU 0ObeMa
BBITTYCKa MTPOTYKIIUH.

0) 'mOKkO M3MEHSIOMUNCS TOJTOCPOYHBIA TUIAaH JEUCTBUNW KOMITAHUU C TENbI0 JOCTHKEHUS
KOHKYPEHTHBIX MPEUMYIIIECTB.

31. IIpouecc nody:xneHusi cedsi M APYrux K AesITeJIbHOCTH M0 JOCTHKEHUIO JUYHBIX Lesiei
WJIH LeJIeH OpraHu3anuM 3To:

a) Opranm3anus.

0) JleiicTBue.

B) Koopaunanus.

r) Motusanus.

32. BoinoJjiHeHHe padoThl 0 NPUHYKACHUIO WK Yepe3 IKOHOMHUYECKHEe CTUMYJIbI 3TO:
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a) MoTuBanus 1o crarycy.

0) BaemHss MmoTHBaIuSI.

B) MoTuBanus 1o pe3yabrary.
r) BuHyrpenusis MmotuBanus.

33. KakoBbl NpUYMHBI HEOOXOAMMOCTH KOHTPOJISI B OpraHu3auuu?
a) HeomnpeneneHHOCTh BHEIIHENW U BHYTPEHHEN Cpeabl.

06) Hemomepue K psiIOBBIM COTPYAHUKAM.

B) KOH(QIUKTHI B OpraHu3amm.

r) IlpenynpexneHue KpU3UCHBIX CUTYaIUH.

34. I'naBHoe TpeOOBaHMe, IPEABABJIsAEMOE K KOHTPOJIIO — ITO:
a) CBOEBPEMEHHOCTbD.

06) Pe3ynpTaTHBHOCTB.

B) Ilpocrora.

r) DKOHOMHYHOCTbD.

35. Cucrema KOHTPOJISI B OPraHU3alUH O0OBIYHO COCTOUT U3:

a) I[lpeaBapuTenbHOro, TEKYIIETO U 3aKIIOYUTEIHLHOTO KOHTPOJIS.
0) Tekymiero u 3aKIOYUTETLHOTO KOHTPOJIS.

B) I[lpeaBapuTenbHOrO U 3aKIIOYUTEIHLHOTO KOHTPOJIS.

r) Tonbko U3 TEKYyILIEro KOHTPOJIA.

36. List Toro, 4To0b1 OLITH 3PPEKTUBHBIM KOHTPOJIb 10JKEH ObITh:
a) BceoOobemmronimm.

6) IlocTOSIHHO JIEHCTBYIOIINM.

B) OKOHOMHBIM.

r) HeszaBucumpim.

37. IlpuHsiTHE pelIeHN#l BBI3BIBACTCH HE00X0AMMOCTBHIO YCTPAHUTH KaKHe-1u00 OTKIOHe-
HHSA OT HOPMAJILHOT'O COCTOSIHUSI YIIPABJIsieMOro 00beKTa.

a) Jla.
6) Her.

38. Puck npu NpUHATHH YIIPABJeHYECKUX pellleHUH 3aKII04aeTcs B:
a) OnacHOCTH NPUHATHUS HEYJaUHOTO PELICHHMS.

0) OTcyTcTBUU HEOOXOAMMON MH(POPMAIIUH AJIs aHAJIN3a CUTYAlIUH.

B) BeposiTHOCTH MOTEpHU pecypcos.

39. IlpuanMas pelieHne, PyKOBOAMTEJIb J0JKeH n30eratb pucka?
a) Jla, momxeH.

0) Her, He nomxkeH.

B) PykoBoauTens momkeH He 30eraTh PUCKa, a yIPaBIIsATh UM.

r) Bce 3aBucur ot cutyanuu.

40. IIpoueaypa NOATOTOBKH M MPUHSTHS YNPABJIeHYECKUX PellIeHN i MOKA3bIBAET:
a) IlociemoBaTebHOCTD ATAMOB BBHIIIOJHEHUS YITPABICHUYECKUX OTEPAIIHi.

0) CocTaB UCTIOJIHUTEIIEH.

B) YpoBeHb peHTa0EIbHOCTH.

r) CocTaB CTPYKTYPHBIX MTOJIPA3ICICHUH.

I[) HepequL AOKYMCHTOB, HeO6XO)II/IMI)IX A TOATOTOBKHU YIIPABJICHYCCKOI'0 pCIICHUS.
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41. Kak cjienyet OTHECTHCH K HAKOILUIEHHI0 HHGopManum o npodaeme?

a) Yem Oosbire nHDOpMAITHS, TEM JTYUIIIE.

0) W30bITOK HHPOPMAINH TAaK)KE BPEIICH, KaK U €€ HeJJOCTATOK.

B) Ilonmydyenune Mmakcumyma HHGpOpMAIUH O IpodieMe — 003aHHOCTh PYKOBOAUTEIIS.
r) W30eITounbIii 00bEM HHPOPMAILIUHN — 3AJI0T yCIeXa.

42. Yto 03Ha4YaeT «IPUHATH pelieHne»?

a) PaccmoTpeTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

06) PaccMmoTpeTh HECKONBKO anbTEpHATUB, AalouMx Hanboiee 3((eKTHBHBIE BO3MOKHOCTH
peLeHust pooJIeMBl.

B) Otnath pacniopspkeHHE O BEIOOpE BO3MOXKHOM abTepHATUBEI.

r) Oraare pacnopspKEHUE K peau3alii KOHKPETHOTO IIaHa.

43. IIpouecc NpUHATHUSA pPelIECHNd HAYNHAETCH C:

a) DopMyIHpPOBKU MUCCUH NPEATPUATHS.

6) IlocTaHOBKM ympaBJIEHYECKUX LIETICH.

B) BriaBnenus npo6ieMsl.

r) Omnpenenenus auila, OTBETCTBEHHOTO 32 MPUATHE PELICHHI.

n) Wnentnpukanun GyHKIHOHAIBHON chepbl, I/ie IPUHUMAETCS pelIeHHe.

44. KoMMyHH KAl — 3TO:

a) Texuuueckue cperncTsa nepeaadyu HHGOPMaLUU.

06) IIpouecc nepenaun nHPOPMALIUH.

B) Cpencrsa cBsi3U, UCTIOJIb3yeMble PAOOTHUKAMH OpPraHU3alUU.

r) Ilporeccel oOMeHa HHPOPMAITESH MEXKIY JIFOIbMH.

n) HuadopMmanmoHHbIE TOTOKH MEXKAY MOIpa3AeIeHUsIMU OpraHU3aIiH.

45. It ocymiecTBICHNS KOMMYHUKAIMI HEO0X0AUMBI CJIeAYOUINEe 3JIeMEHThI:
a) OrtmnpaBUTeb.

0) Kanan cBs3u.

B) OOpaTHas CBS3b.

r) Ilomyuatens.

n) Cucrema KOIUPOBaHMUSL.

e) CooOieHue.

*) B3anmononumanue.

46. KoMmMyHHKallMi HeOOX0IMMbI OPraHu3aluH, TAK KAK OHH MO3BOJISAIOT:

a) Ilomy4ars nH(pOpPMALHIO O COCTOSIHUM BHEIIHEH Cpeibl.

0) VY3HaBaTh 0 TOM, UTO MPOUCXOIUT BHYTPHU OpraHU3aIUU.

B) JlocTHub B3aMMOIOHUMAHMS M COIJIACOBATH JIEHCTBUS MOJpa3esieHNil U pabOTHUKOB Opra-
HU3AIUH.

r) /JaroT nnpopmannio, HEOOXOIUMYIO JJIS IPUHATHS PELICHUH.

47. I'opn30HTAJIbHbIE KOMMYHHKAIUH - 3TO:

a) KomMmynukammm mexay pabOTHUKaMH, UMEIOIITUMHU OOIIEro PyKOBOIUTETIS.

6) KomMmyHHMKanmu MexIy NOApa3IeIeHUIMHI OpraHu3aliH.

B) KomMmyHuKkanum Mexnay noapasieieHUus MU WM paOOTHUKaMH, HaXOJAUIMMHCS Ha OJHOM
YPOBHE HE€papXHUHN.

r) KommyHukanuu Mexay pabOTHUKaMH OJHOTO CTPYKTYpPHOTO MOAPA3ICICHHUS.

48. BeprukajibHble KOMMYHMKALMHM XaPAKTEPU3YIOTCH:
a) l.HanpaBnenuem nBuxeHHs HHPOPMAIMOHHBIX TTOTOKOB.
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6) 2.0THOuUIeHHEM PYKOBOJCTBA M NMOIYHMHEHUSI.

49. [IpyynHAMHM CYIIECTBOBAHNS B OPpraHu3anusx HeopMaJIbHbIX KOMMYHUKAIIUI MOTYT
ObITh:

a) Hwuskas nucnumuimHa B KOJUICKTHBE.

06) JleMOKpaTHYeCKHil CTHIIb PYKOBOJCTRBA.

B) Ileperpy3ka opuIMaIbHBIX KAHATIOB CBSI3H.

r) HedopmansHas cTpykTypa opraHu3aiuu.

n) OTcyTCTBUE aBTOPUTETA Y PYKOBOIUTEIS.

50. UndopMaliuOHHBIM IIYMOM HA3bIBAKTCS:

a) TexHHUYECKHE TOMEXH B KaHAIAaX CBSI3U.

0) Hckaxenus nHpOpMaMK MIPH €€ Tepeiade Mex 1y YPOBHIMH HEPaAPXUH.
B) JItoObIie MOMEXHU ¥ UCKAKEHUS, CIIOCOOHBIE H3MEHHUTH CMBICT COOOIIICHHS.
r) Ilcuxonorudeckue pa3uyusi B BOCIPUATHN HHPOPMAIIHH.

51. Ilponecc KOMMYHHUKAIIUH ¢ 00PATHOI CBA3bIO (oJiee IPPeKTUBEH, IOTOMY YTO:
a) OOparHas CBsI3b YCKOPSET Iporiecc oOMeHa HHpopMaIuei.

6) OOparHas CBSI3b MO3BOJISET KOMIICHCUPOBATh UCKKEHUS HH(DOpMAITIH.

B) OOparHas cBS3b NPEMATCTBYET (GUIbTPALUU HHPOPMAIIH.

r) OoOpatHas cBsI3b IpeIOTBpaLIaeT HHOOPMALIMOHHBIN IIYM.

52. K xakoii pa3HOBHAHOCTH KOMMYHHKAIMH MOKHO OTHECTH NOPYYEHHE CO CTOPOHBI
HAYAJILHUKA 1eXa HAYAJIBHUKY y4acTKa?

a) Bocxonsmias KoOMMyHUKaLUS.

0) TopuzoHTanbHAsE KOMMYHUKAIIHSL.

B) Hucxonsmas KOMMyHHUKAIHSL.

53. Ha kakoii craauu KOHGIUKTA NPOTUBOPEYNs He 0CO3HAIOTCSI YYACTHHKAMH KOH(JIN K-
Ta?

a) CkpbITOM CcTaguu.

0) Craauu MHIUACHTA.

B) 3aBepiiaromias CTajausl.

54. Buabl KOH(PINKTOB:
a) [opu3OHTaIBHBIN.
0) BepTukaibHBIH.

B) MEXIHMYHOCTHBIN.
r) ['pynmoBoii.

1) CMenaHHBIH.

55. Tunbl KOHPIUKTOB:

a) ['opusoHTaIBHBI.

6) BepruxanbHbIN.

B) MEXIMYHOCTHBIN.

r) I'pynmnosoii.

n) CMmernaHHBIH.

€) MexrpynnoBoii.

K) Mexay TMUHOCTBIO U TPYIIION.

56. Kak npaBuj10, KOH()JIUKT HOCHT AeCTPYKTUBHBIN XapaKrep.

a) /Ja.
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0) Her.

57. KakuMu OCHOBHBIMH YepPTaMH J10/KeH 00/1a1aTh TAKON THII YIIPABJISIONIEro KaK «J1H-
nep»?

a)
0)
B)
r)

CriocoOHOCTD ONpeNeNUTh MECTO CO0s M IPUHSITH KOPPEKTUPYIOLIHE MEPHI.

VYMeHue pemiarth JINYHOCTHbIE KOH(UIMKTHI, KOTOPbIE BO3ZHUKAIOT IIPH BOJIEBBIX PELICHUSIX.
BbITh 00LIUTETBHBIM.

VYMeHune o01marbes ¢ JII0IbMH, CIOCOOHOCTh paclio3HaBaTh MOTEHIMAT KaXJI0r0 4eI0BeKa U

3aNMHTCPCCOBLIBATH €I'0 B IMOJIHOM HCIIOJIb30BAHHUU 3TOI'O ITOTCHIIMAJIA.
58. ®opmasibHBI PYKOBOAUTE/Ib BCEria siBJsieTCsl He(pOPMAJIbHBIM JIMAEPOM B OpraHmu3a-
U,
a) Bepmno.
6) HesepHno.

59. PyKOBOL[I/ITe.]II), KOTOpBIﬁ CTPEMUTCHA TOMUHHUPOBATH, IOAYUHUB cede Bcex paﬁoTHI/IKOB
- 3TO0:

a)
0)

B)

60.
a)
0)
B)
r)
1)

JInbepasibHbII pyKOBOJUTEID.
ABTOpPUTapHBIN PYKOBOJUTEID
KomnnernanpHbI pyKOBOJUTEND.

B opranusanum BbIIeJSAIOT CJIeAyIONIe YPOBHH MEHEIKMEHTA:
[TepBuyHBIiA.

Beiciiuii.

Bropuunsiii.

Cpennuii.

Huzmmii.

ITAKET ITPEITIOJABATEJIA

KonnuecTBo BapuaHTOB TECTOBBIX 3aJaHU i oOydaromuxcs — 2 (0OAMH BapHaHT IMpeaycMar-
puBaeT 65 BOIPOCOB):

Bpewms BemonHenust tecta — 90 MuH.

Yci10BUS BBITIOTHEHUS 3aJaHUM:

O6opynoBaHue: TEKCT 3a/laHus, JINCT Oymaru, pydka.

MakcumanabHOe KOJIMYECTBO OamioB —.5.

Kirou x Tecram no 1IM.02 M/IK.02.02. YpaBiieHne KOJIJIEKTUBOM HCIIOIHATEIEH

Bapuanr 1
1 2 3 4 5 6 7 8 9 10
aBI B a o 0 o o or 0 a
11 12 13 14 15 16 17 18 19 20
S a a OBT B o ab T 0 B
21 22 23 24 25 26 27 28 29 30
a a a 0 S 0 B a abBr |0
A
31 32 33 34 35 36 37 38 39 40
S r S ar r a 0B a a B
41 42 43 44 45 46 47 48 49 50
a 5 B B r abre |abBr |B 0 or
51 52 53 54 55 56 57 58 59 60
B 0 B a aon B € X §) r §) §)
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Bapuant 2

1 2 3 4 5 6 7 8 9 10
B a 0 0 0 or o a 0 0
11 12 13 14 15 16 17 18 19 20
a a OBT B 0 ao r 0 B a
21 22 23 24 25 26 27 28 29 30
a a 0 0 0 B a a0Br |0 0
Py

31 32 33 34 35 36 37 38 39 40
r S ar r a 0B a a B a
41 42 43 44 45 46 47 48 49 50
0 B B r abre |aGBr |B S or B
51 52 53 54 55 56 57 58 59 60
0 B a aon B € XK o r 0 o aB ]
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2. ®OHJ] OLIEHOYHLIX CPEJICTB JIJI51 OLIEHKW YPOBHS OCBOEHNMS YMEHMIA
1 3HAHUH T10 TTIPOGECCUOHAJILHOMY MOJIYJIIO
2.1 MATEPUAUJIBI JUIA TEKYILET'O KOHTPOJIA

Bomnpoc 1

Kakue ATII npeana3znaueHsl sl IEPEBO3KHU I'PY30B WIIM MACCAKHUPOB, a TAKKE
BhITIOJIHEHHS paboT o TO, TP, xpaneHuto u MarepuaibHO-TEXHUYECKOMY.
o0ecrneveHnIo MOoABMKHOIO cocTaBa’?

1) ABTOTpaHCIIOPTHBIE NPEANPUATHS ™.

2) ABTOOOCITYKHBAIOIIHNE MPEITPUATHUSL.

3) Apronomubie ATII.

4) ABTOPEMOHTHBIE IIPEAIPUSITHS.
Bonpoc 2

K xakum ATII oTHOCATCS CaMOCTOSITENbHBIE TPEATIPUATHS, KOTOPBIE OCYILLECTBIISI-FOT
TPaHCHOPTHYIO paboTy, xpaneHue u Bce Buabl TO u TP noasuxHOro cocraBa?

1) ABTOTpaHCIIOPTHBIE IPEITPUSITHSL.

2) ABTOOOCITY>)KHBAIOLIME IPEIIPUATHSL.

3) ABronomubie ATIT*.

4) ABTOPEMOHTHBIC MPEITPHUATHS.
Bompoc 3

K kakum ATII oTHOCSTCS NpeANPUATHS, AEATEIBHOCTh KOTOPBIX
OCYIIIECTBJISIETCS] HA OCHOBE LIEHTPAJIU3ALUU TPAHCIOPTHON pabOThl, a TAK)KE IOJTHOM
WJIM YaCTHUYHOM crienuanu3anyy u koonepauuu npoussonacrsa TO u TP noxsuxkHOro
cocrasa?

1) ABTOTpaHCIIOPTHBIE IPEATIPUATHS.

2) Koonepuposanubie ATIT*.

3) Apronomubie ATII.

4) ABTOPEMOHTHBIE TIPEITPUSIITHS.
Bormpoc 4

Kaxue npeanpusitus npegHazHadens! 1is BeinonHenus TO, TP, xpanenus
aBTOMOOWMIIEH M CHAOKEHHsI UX SKCIUTyaTallMOHHBIMU MaTepuagamu’?

1) ABTOTpaHCIIOPTHBIE IPEITPUSITHSL.

2) ABTOOOCITY)KHBAIOLIHE TPEAIPUATHS .

3) Asronomubie ATII.

4) ABTOPEMOHTHBIE IPEAIPUATHSL.
Bomnpoc 5

CraHIMK TEXHUYECKOTo 00CITYy>)KHBaHUS 110 HA3HAYSHUIO U Pa3MEIICHUIO TOPa3IeIIAIOTCS Ha ...
1) JIerkoBbie

2) I'py3oBbie

3) l'opoackue™

4) Moposxxubie™®

Bomnpoc 6

CraHIMU TEXHUYECKOTo 00CTY)KMBaHUS 10 THITY 00CTYKMBA€MOTO MOJIBUXKHOTO
cocTaBa MoJIPa3eioTCs Ha ...

1) JlerkoBbie*

2) I'py3oBsie™

3) I'opoxackue

4) lopoxxHbie

Bomnpoc 7

Kakoe konruecTBo 0qHOBPEMEHHO 00CTYKUBAEMBIX aBTOMOOMIIEH (pabodnx
MOCTOB) OOBIYHO UMEIOT TOPOICKHE CTAHLUN TEXHUYECKOT'O OOCITYy>KUBAHU?
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1)1 unu 2
2)Otr2 005
3) Ot 5 no 30%*
4) Bonee 30
Bompoc 8
Kakoe konruecTBo 0AHOBPEMEHHO 00CTYKUBAEMBIX aBTOMOOMIIEH (pabodnx
MIOCTOB) OOBIYHO UMEIOT JOPOKHBIE CTAHIIUN TEXHHUYECKOTO OOCITY>KUBAHUS?
1) 1 wm 2
2) Ot 2 o 5*
3) Ot 5 no 30
4) bonee 30
Bomnpoc 9
ABTOMOOMIM paboTaronMe Ha JU3EIbHOM TOIIMBE WM OCH3UHE 3aPaBIISIOTCS
HA ...
1) A3C* 2) ATHC 3) ATHKC 4) Bce nepeuncieHHOE BbIIIIE.
Bomnpoc 10
ABTOMOOMIH paboTarone Ha CXKIKEHHOM ra3e 3alpaBisiFoTcs Ha ...
1) A3C 2) ATHC* 3) ATHKC 4) Bce nepeuniciieHHOE BbIIIIE
Bompoc 11
ABTOMOOMIH paboTarolye Ha CKaTOM rase 3anpaBisioTcs Ha ...
1) A3C 2) ATHC 3) ATHKC* 4) Bce nepeuuciieHHOE BbILIE
Bomnpoc 12
[IponyckHasi cmocCOOHOCTH (KOJIMUECTBO 3aMpaBoOK B CYTKH) ropoAckux A3C cocTaBiser ...
1) Ot 50 mo 100
2) Ot 100 mo 300
3) Ot 150 go 1000*
4) Ot 1000 o 1500 u Gonee
Bomnpoc 13
[IpomnyckHas ciocoOHOCTH (KOJIMYECTBO 3aIIPABOK B CYTKH) 10p0kHBIX A3C cocTaBiser ...
1) Ot 50 mo 100
2) Ot 100 mo 300
3) Ot 150 no 1000
4) Ot 1000 go 1500 u Gonee*
Bomnpoc 14
ABTOpPEMOHTHBIE MAaCTEPCKUE UMEIOT TIPOU3BOJCTBEHHYIO MTPOrpaMMy TPUBEICHHBIX KallUTAIb-
HBIX PEMOHTOB B TOJ ...
1) Jo 100
2) o 300
3) Ho 1000*
4) bonee 1000
Bompoc 15
ABTOpPEMOHTHBIE 3aBOJIbI HIMEIOT IPOM3BOJICTBEHHYIO IPOrpaMMy PUBEICHHBIX
KalTUTATbHBIX PEMOHTOB B IO ...
1) mo 100
2) o 300
3) Ho 1000
4) Bonee 1000*
Bompoc 16
OcHoBHoe npon3BoacTBo ATII Bkiroyaer ...
1) Pabots mo TO*.
2) IlpousBoacTBeHHBIC TTOAPA3ACIICHUS (1I€Xa).
3) KoHTpOIbHO-TeXHUYECKUN TTYHKT.
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4) Cxiajsl.
Bomnpoc 17

Bcenomorarensaoe npou3BoictBo ATII Bkitouaer ...

1) Pa6oter o TO.

2) [IpousBoaCcTBEHHBIC TTOIpa3aeiieHus (mexa)*.

3) KoHTpOJIbHO-TEeXHUYECKUI TTYHKT.

4) Cknafsl.
Bomnpoc 18

O6cmyxuBarotee npousoactBo ATII Bkimtogaer ...

1) Pa6otsr mo TO.

2) IIpousBoicTBEeHHBIE MTOApPa3ACIICHUs (1I€Xa).

3) KoHTpOJIbHO-TEeXHUYECKUI TTYHKT™.

4) Cxiaaer*.
Bomnpoc 19

TexHudeckuit oTaedn - ...

1) PazpabarbiBaeT HOPMBI ¥ IPOBOJUT MEPOTIPUSATHS IO OXpaHe Tpyda™.

2) obecrieunBaeT CoAepKaHNe B TEXHUYECKH UCIPABHOM COCTOSIHUM TEXHOJIOTHYECKOTO 000pYy-
JIOBAHMSL.

3) OGecrneunBaeT MpaBUILHYIO OpraHU3aINI0 Pa0OTHI CKIIAJICKOTO XO35HCTRA.

4) KonTponupyer BEHIOOPOYHO U NEPUOAUYECKU TEXHUUECKOE COCTOSTHUE MOABUKHOTO COCTABA.
Bompoc 20

OTtxen rmaBHOTO MEXaHMKA - ...

1) Pa3zpabatbiBaeT HOPMBI M IPOBOJAUT MEPOIIPHUATHS TI0 OXpaHe TPYAa.

2) O6ecnieunBaeT coJep>KaHUE B TEXHUUECKH UCIIPABHOM COCTOSIHUU TEXHOJIOTMYECKOTO 000-
pyloBaHUs*®.

3) ObecnieunBaeT MPaBUIbHYIO OpraHU3aUIo0 PabOTHI CKIa/ICKOr0 X03sICTBA.

4) KoHTpoaupyeT BIOOPOYHO U NEPUOANYECKU TEXHUUECKOE COCTOSTHUE MOABUKHOI'O COCTaBA.
Bomnpoc 21
OTtaen MaTepuanbHO-TEXHUYECKOTO CHAOKEHNUS - ...

1) Pa3zpaGaTbiBaeT HOPMBI ¥ IPOBOAUT MEPOIIPUATHUS IO OXpaHe TPYAA.

2) OGecnieunBaeT coaepKaHUE B TEXHUUECKH UCIIPAaBHOM COCTOSIHUU TEXHOJIOTUYECKOro 000-
PYAOBaHMUSL.

3) OGecrneunBaeT MPaBUILHYIO OpPraHU3AINI0 PA0OTHI CKIIAICKOTO XO3sIICTBA™.

4) KoHTpoaupyeT BBIOOPOYHO U MEPUOANYECKH TEXHUUECKOE COCTOSIHUE TOABHKHOTO COCTaBa.
Bompoc 22
OTnen TeXHUYECKOTo KOHTPOJIA - ...

1) Pa3pabarbiBaeT HOpMBI U IPOBOJIUT MEPOIPUATHUS IO OXpaHE TPy/a.

2) ObecnieunBaeT cojiep>KaHle B TEXHUUECKU UCIIPABHOM COCTOSTHMM TEXHOJIOTHYECKOro 000-
pyZlOBaHUS.

3) OGecnieunBaeT NpaBUIbHYIO OpraHU3alMi0 padoThl CKIIAJICKOTO X03siCcTBa.

4) KoHTpoaupyeT BHIOOPOYHO U NEPUOANYECKN TEXHUUECKOE COCTOSTHUE MOBUKHOIO COCTa-
Ba*.

Bormpoc 23

Ha ATII nan6osnbiee pacnpocTpaHeHHE MOTYYHIIN CIeIYIOIUE METO (bl OPraHU3aluH ITPOU3-
BoxcTBa TO u TP momBHKHOTO cOCTaBa:

1) ArperaTHo-y4acTKOBBII* 2) OlepalmoOHHO-IT0CTOBOM.

3) ArperatHo-30HaJbHBIN 4) crienuaIn3upOBaHHBIX OpHUraj *.

5) KommiekcHbix Opuram*.

Bompoc 24

[Tpu TYyNmUKOBOM METO/ie TEXHUUECKOT0 00CITy>KHBaHUSI aBTOMOOMIIEH Bce PaOOThI BHITOJIHSIOT
1) Ha yHuBepcaibHbIX ocTax ™.

2) Ha cnenuanu3upoBaHHbIX OCTAaX.
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3) Ha noTouHbIX JUHUSX.

4) Bce nepeurciaeHHOE BHBIIIE.
Bompoc 25

[Ipu onepanroHHO-MTOCTOBOM METO/Ie TEXHUUYECKOTO 00CIy>)KUBaHHsI aBTOMOOUIIeH Bce paboThl
BBITIOJIHSIFOT

1) Ha yauBepcanbHBIX MTOCTaX.

2) Ha cnenuanu3upoBaHHbIX OCTax *.

3) Ha moTo4YHBIX JTUHUSX.

4) Bce nepeuncieHHOE BBILIE.
Bomnpoc 26

[Tpu1 mOTOYHOM METO/Ie TEXHUYECKOTO 00CTY)KUBAaHUSI aBTOMOOMIIEH BCEe PabOTHI
BBITMOJIHSIOT

1) Ha yHuBepcasibHbIX ITOCTaX.

2) Ha criennany3upoBaHHBIX TOCTAX.

3) Ha moToYHBIX JTUHUIX *.

4) Bce nepeuncieHHoe BBIIIE.
Bompoc 27

Ha xakue mocTsl o cBOEMY TEXHUUYECKOMY Ha3HAYCHUIO MOPA3AEISIOTCS TOCTHI
TO?

1) YauBepcaibHble U CIeIMATU3UPOBAHHbBIC™.

2) TynukoBbl€ U MPOE3AHbIE.

3) YHuBepcaabHbIe U IOTOYHBIE.

4) I[loTo4HbBIE U TYIHKOBBIE.
Bomnpoc 28

Ha xakue moctsl 1o crnoco0y ycTaHOBKHU MOJIBUKHOT'O COCTaBa MOAPAa3AEsSIOTCs
noctel TO?

1) YHuBepcanbHbIe U CHCIUATN3UPOBAHHBIC

2) TynuKoBbIE U MPOE3IHBIE™.

3) YHuBepcanbHbIE U TOTOYHBIE.

4) [oTo4yHbBIE U TYIHKOBBIE.
Bompoc 29

Kakoii MeTon mpeycMaTpuBaeT BBIIIOJIHEHHE pa0OT Ha OJTHOM MOCTY Opuraaoi
PEMOHTHBIX PabOUYUX Pa3IMUHBIX CIICIMATIBHOCTEN WM pabounMK-yHUBEpCaTIaMu
BBICOKOH KBanmupuKanuu?

1) MeToa NOTOYHBIX TOCTOB.

2) MeToJ cienanu3upOBaHHBIX MTOCTOB.

3) Meroxa yHuUBEpCaIbHBIX TOCTOB™.

4) MeTo pOe3JHBIX MTOCTOB.
Bompoc 30

Kakoii MeTon mperycMaTpuBaeT BBIMOJIHEHHE pa0OT Ha HECKOIBKHUX TOCTaX,
MpeIHa3HAYEHHBIX TSl BBITIOJTHEHUS OTMPEIETICHHOTO BUIa paboT?

1) MeToa mOTOYHBIX TTOCTOB.

2) MeToa poe3JHBIX MTOCTOB.

3) MeTon yHUBEpCAbHBIX ITOCTOB

4) Metop cieruann3upOBaHHBIX TTOCTOB,
Bompoc 31

[TonoxenreM 0 MPOBEICHUH TEXHUYECKOTO 00CITY>)KMBAaHUS aBTOMOOMIICH MPeTyCMOTPEHHI Clie-
IYIOIIKE BUBI TEXHUYECKUX 00CTYKUBAHUU.

1) TO-1* 2) TO-2* 3) TO-3 4) TO-4.
Bomnpoc 32

Haznauenue exxefHEBHOTO 00CTyKUBaHUS:
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1) O6muii KOHTPOJIb, HATIPABICHHBIN HA KaXIOJHEBHOE oOecrieueHrne Oe30macHOCTH JIBUKE-
HUs ™.

2) BeisiBnenue u npeaynpexieHiue 0TKa30B U HEHCIPABHOCTEH ITyTeM CBOEBPEMEHHOTO BBITIOJ-
HEHUSI KOHTPOJIbHO-IMarHOCTHYECKHUX, CMa30YHBIX, KPETIEKHBIX, PErYJIMPOBOUHBIX U APYTUX
pabor.

3) i noArOTOBKU MOJIBUYKHOTO COCTaBa K AKCIUTyaTalluy MPU U3MEHEHUH CE30Ha.

4) s obecnieuenust paboTocrnocoOHOTO COCTOSIHUS TIOJBMKHOTO COCTaBa C
BOCCTAHOBJICHHEM WJIM 3aMEHOMN OTJENbHBIX €r0 arperaTton, y3JI0B U JeTallel.

Bompoc 33

Haznauenune TexHM4ECKOro 00CTyKHUBaHUS:

1) O0muii KOHTPOJIb, HATIPABICHHBIN HA KaXIOJHEBHOE oOecrieueHrne Oe30MacHOCTH JIBIKE-
HUSL.

2) BeisiBnenue u npeaynpexieHiue 0TKa30B U HEMCIPABHOCTEH IyTeM CBOEBPEMEHHOTO BBITIOJ-
HEHUS! KOHTPOJIbHO-/IMarHOCTHYECKHUX, CMa30YHBIX, KPETIEKHBIX, PETYJIMPOBOUHBIX U APYTUX
pabot*.

3) st moArOTOBKU MOJIBUYKHOTO COCTaBa K SKCIUTyaTalluy MPH U3MEHEHUH CE30Ha.

4) ns obecnieuenust paboTocrocoOOHOTO COCTOSIHUS TIOJBMKHOTO COCTaBa C
BOCCTAHOBJICHHEM WJIM 3aMEHOMN OTJENBbHBIX €r0 arperaTton, y3JI0B U JeTallel.

Bomnpoc 34

Haznauenue ce30HHOTO 0OCITYKUBaHUS:

1) O6muii KOHTPOJIb, HATIPABICHHBIN HA KaXIOJHEBHOE oOecrieueHne Oe30MacHOCTH JIBIIKE-
HUSL.

2) BeisiBnieHue 1 IpeaynpexkIeHHe 0TKa30B U HEHCIPABHOCTEH ITyTeM CBOEBPEMEHHOTO BBITIOJ-
HEHUS! KOHTPOJIbHO-TMarHOCTHYECKHUX, CMa30YHBIX, KPETIEKHBIX, PETYTMPOBOUYHBIX U APYTHUX
pabor.

3) it moArOTOBKY MOJIBUYKHOTO COCTaBa K SKCIUTyaTalluy IPU U3MEHEHUU Ce30Ha™.

4) ns obecniedueHust paboTococoOHOTO COCTOSIHUS TIOJBMKHOTO COCTaBa C
BOCCTAHOBJICHHEM WJIM 3aMEHON OTJENbHBIX €r0 arperaTton, y3JI0B U JeTallel.

Bompoc 35

Ha3nauenue ce30HHOT0 00CTyKMBAHUS:

1) OOuuit KOHTPOJIb, HATTPABJICHHBIN HA KAXKIOJHEBHOE 00ecredeHrue 0€30MacHOCTH JABUKE-
HUSL.

2) BeisiBneHue u npeaymnpekieHrne 0TKa30B U HEHCIPABHOCTEH ITyTeM CBOEBPEMEHHOTO BBITIOJ-
HEHMsI KOHTPOJIbHO-IMarHOCTUYECKHUX, CMAa30UHBIX, KPENEKHBIX, PETYIMPOBOYHBIX U IPYTUX
pabor.

3) J1i1st MOATOTOBKH MOJIBUKHOI'O COCTaBA K AKCIUTyaTallMM IPU U3MEHEHHUHU CE30Ha.

4) nsa obecriedeHust paboTOCIIOCOOHOTO COCTOSIHUS MO/IBH>KHOTO COCTaBa C
BOCCTaHOBJICHUEM HJIM 3aMEHOM OTJIENIbHBIX €r0 arperaTos, y3JI0B U JAeTanen™.

Bompoc 36

ITpu npoBeieHUN exeTHEBHOIO 0OCITY>KUBAHUSI aBTOMOOMJIS BBITIOJHSIOTCS CIEYIOLINE BUIBI
pabor:

1) KoHTpoibHO-0CMOTPOBBIE™.

2) PerynupoBouHble.

3) Y6opouHo-MoeuHbIe™®.

4) Pazbopounsble.

Bomnpoc 37

[Tpu mpoBeIeHUN TEXHUIECKOTO 0OCITYKUBAHHUS aBTOMOOWIISI BBITIOTHSIOTCS CIIAYIOIINE BUIBI
pabor:

1) Cnecapuble.

2) PerynupoBouHble*.

3) Kpenexubie*.

4) CBapouHbIe.
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Bompoc 38

BbIsiBIIeHNE HEUCTIPAaBHOCTEH U OINIpEIeIEHUE COCTOSIHUS arperaToB U CUCTEM, 00ecIeunBalo-
IMX O€30MaCHOCTb JIBUKEHUS OCYILLECTBIISIETCS IIPU IPOBEACHUN

1) OOGmieit nuarHoCTUKI™.

2) Yriy06neHHOM TUarHOCTHKHU.

3) PerynupoBo4HbIX paboT.

4) Tekyiero peMoHTa.

Bomnpoc 39

BrlsiBieHNE HenCIIPaBHOCTEHN U OIIPEIETIEHUE COCTOSHUS arperatoB U CUCTEM, 00eCTIeunBao-
IIUX TATOBO-3KOHOMHUYECKHE CBOMCTBA aBTOMOOWJISI OCYILECTBIISETCS IPU IPOBEJCHUN
1) O01eii AMArHOCTUKH.

2) YrinyOneHHOM TUarHOCTHKU ™.

3) PerynupoBouyHBIX padorT.

4) Tekyiero peMoHTa.
Bompoc 40

Kakoe nuarnoctupoBaHue nIpeJHa3sHAuYeHO A7 ONpeAeIeHUs TEXHUYECKOro
COCTOSIHUSI arperaToB, Y3J0B U CHCTEM aBTOMOOMJISI, 00eCIeunBarOIInX 0€301MacHOCTh
nBIKeHUA?

1) A-1*.

2) A-2.

3) 4-3.

4) 1-4.
Bompoc 41

Kakoe nuarnoctupoBaHue NpegHa3sHAYCHO 7S ONpeAeIeHUs MOLITHOCTHBIX U
HKOHOMUYECKHUX MOKa3zarene asromoOmis npu TO-2, a Takke 1715 BBISIBICHUS
o6bemoB padot TP?

1) A-1.

2) JA-2%.

3) A-3.

4) 1-4.
Bompoc 43

Bo ckoJIbKO cTanii MOKET OCYIIECTBIATHCS NpoekTupoBanue ATII?

1) B aBe unu Tpu.
2) B onHy unu aBe*.

3) B onny unu Tpu.
4) B tpu.
Bormpoc 43

Kaxoe konnuectBo TO-1 u TO-2 nomkHa MPONUTH MalllMHA C PECYPCHBIM?
npoberom 158000 kM npu HopmaTuBHOI nepuoauyHoctd TO-1 - 5000 km u
HOopMaTuBHOM nepuoguyHoctu TO-2 - 20000 km?

1) 21 TO-1u 10 TO-2.
2) 24 TO-1u 7 TO-2*.
3) 16 TO-1u 15 TO-2.
4)26 TO-1u 5 TO-2.
Bonpoc 44

B cootBercTBum ¢ [TonoxkeHneM o TEXHUYECKOM OOCITY)KHUBaHUHU U PEMOHTE
MOJIBU’KHOTO COCTaBa aBTOMOOMIIBHOTO TPAHCIIOPTA MPUHSATO BBIIETATh
YCIIOBUH DKCIUTyaTalluid aBTOMOOMIIEH.

1) Tpu xareropuu.
2) Yerblpe KaTEropuu.
3) IlaTh xkaTeropuii™.
4) lllectp xareropuii.
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Bompoc 45

Kareropuu ycioBuii 3KkcITyaTaiiiii aBTOMOOUIIEH XapaKTepU3yrOTCs ... TUTIAMA
JIOPOKHOTO TIOKPBITHS.

1) 3.

2) 4.

3)5.

4) 6*

Bonpoc 46

PaBHuHHBII TN penbeda MECTHOCTH ONpPEeNseTcs BEICOTOH ... (B METpax) Hal
YPOBHEM MOPSI.

1) mo 200%*.

2) ot 200 mo 300.

3) ot 300 o 1000.

4) ot 1000 mo 2000.

5) cBaimre 2000.

Bomnpoc 47

CnaboXO0IMUCTBIN THUIT pesibedha MECTHOCTH OIPEACIIIETCS BBICOTOH ... (B METpax) HaJl ypOBHEM
Mopst

1) mo 200.

2) ot 200 mo 300%*.

3) ot 300 mo 1000.

4) ot 1000 mo 2000.

5) cBoeire 2000.

Bomnpoc 48

XOMMUCTBIN TUI pelibeha MECTHOCTH OTPEAEIISETCS BBICOTOH ... (B MeTpax) HaJ
YPOBHEM MOD3L.

1) o 200.

2) Ot 200 no 300.

3) Ot 300 no 1000*.

4) Ot 1000 mo 2000.

5) Ceaire 2000.

Bormpoc 49

['opucTslii THIT penbeda MECTHOCTH OMPEEINETCS BRICOTOH ... (B METpax) Hal
YPOBHEM MODSL.

1) o 200.

2) Ot 200 mo 300.

3) Ot 300 o 1000.
4) Ot 1000 mo 2000%*.

5) Ceaire 2000.
Bomnpoc 50

["opublit TUI penibeda MECTHOCTHU OTIpeAEeTCs BBICOTOH ... (B METpax) Haj
YPOBHEM MODSL.

1) o 200.

2) Ot 200 no 300.

3) Ot 300 mo 1000.
4) Ot 1000 1o 2000.

5) Ceoiaie 2000%*.

3.3.2 TecTbl IPOABUHYTOTO (PEKOHCTPYKTUBHOIO) YPOBHS YCBOCHUS
kommetennuu [1K-38, I1K-39, I1K-43
Bompoc 51
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Knumarndeckue ycinoBus dKCIUTyaTallud aBTOMOOMIIEH ESTCS Ha ... 30H
1)32)43)54) 6*
Bompoc 52

IToka3zarenem, XxapakTepU3yIOIUM TOTOBHOCTb ITOJIBUKHOI'O COCTABA BBINOIHATh
IIEPEBO30YHBIN IPOLECC, SBISAETCH ....

1) KoaddunureHnt ncronp3oBaHus mapka.

2) Koapuument ncnonp3oBanus npoodera.

3) KoadummeHT TeXHUYIECKOW TOTOBHOCTH ™.

4) Koa¢puument Boimycka aBTOMOOMIICH HA JIMHUIO.
Bomnpoc 53

Uro noHumMaercs noJ BelpaxkeHneM "MexxcmeHnHoe Bpems"?

1) Ilepuon Mexay BBITYCKOM IIEPBOIO aBTOMOOMIIS U BO3BPATOM IOCIIEHETO.
2) Ilepuoa Mexay BO3BpAaTOM IEPBOTO aBTOMOOUJISI U €r0 BBIITYCKOM Ha JINHUIO.
3) Ileproa Mex 1y BO3BpaTOM IEPBOr0 aBTOMOOWJIS ¥ BBIITYCKOM IOCJIETHET0™*.
4) Ilepuoa MeX 1y BbIE3JOM aBTOMOOWIIS HA TMHHIO U ero Bo3BpaToM a ATII.
Bomnpoc 54

Uro noHumaercs noJ BelpaxkeHueM "Putm npousBosacrea’?

1) Bpewmsi, npuxopsiiee Ha BBITYCK 0JHOro aBToMoOms u3 TO.

2) Bpems, nmpuxozpsiiiee B CPEIHEM Ha BBITYCK OJTHOTO aBTOMOOWJISI U3 JAHHOTO.
Buaa TO, uiny uHTEpBaJl BpEMEHHU MEX/y BBIITIYCKOM JIBYX IOCJIEJOBATENIBHO.
00CITyKEHHBIX aBTOMOOMJICH U3 TaHHOW 30HBI*.

3) MHTepBan BpeMEHH MKy BBIITYCKOM IIEPBOTO U MOCIIEIHEr0 aBTOMOOUIIECH 13
30HbI EO.

4) Bpems, npuxosiiee B CPeJHEM Ha BBIIYCK ABYX aBTOMOOMJIEH U3 TaHHOTO
Buja TO, unu nHTEpBall BpEMEHU MEX/Y BBIIIYCKOM TPEX MOCIIEI0BATENBHO
00CITy’)KEHHBIX aBTOMOOMJIEH U3 JAHHOW 30HBI.
Bompoc 56

Uto nmoHnmaercs noa BeipakenreM "Takt mocra"?

1) MunumanbHOE BpeMs 3aHSITOCTH M1OCTAa.

2) ITonHoe BpeMs 3aHATOCTH MOCTA.

3) MakcumanbHOe BpeMsl 3aHSTOCTH MOCTa.

4) Cpennee BpeMs 3aHATOCTH MOCTa*.
Bomnpoc 57
[TocThl, Ha KOTOPBIX ABTOMOOMIIN, HYKJIAtOIIKecs: B TOM Win nHoM Bujae TO u

TP, o)xuar0T cBOEH o4epeu Ul IEPEX0/1a Ha COOTBETCTBYIOIIMM MOCT WU OTOYHYIO

JIMHUIO SIBJISIFOTCHA ....
1) [locramu BbIIaum.

2) ITocTamu IpUEMKH.

3) [loctamu oxxumanus ™.

4) IlocTamu pe3epaa.
Bompoc 58

B cocras kakoit rpynnel minomaned ATII Bxogat 3ous1 TO u TP,
IIPOM3BOJICTBEHHBIE yyacTKu TP, ckiazbl, a Takyke TEXHUYECKUE TTOMEIICHUS
HHEPreTUYECKUX U CAHUTAPHO-TEXHUYECKUX CIYXKO U yCTpOicTB?

1) I[Ipon3BOACTBEHHO-CKIIAACKUX TOMEIIEHUI *.

2) 30H XpaHEeHHs TOIBUKHOI'O COCTABA.

3) BecriomoraTenbHbIX (TUTI0IIA U aIMUHUCTPATUBHO-OBITOBBIX MIOMEIIEHUN).
Bomnpoc 59

B cocras kakoit rpynnel miomaaeid ATII BXoasaT miomaan cToSHOK (OTKPBITHIX
WJIN 3aKPBITHIX) C YYETOM IUIOIIAIN 3aHUMAeMO 000pyA0BaHHEM IS TIOJ0rpeBa
aBTOMOOWIIEH, paMIl U IONOJHUTENbHBIX MO3TAXHBIX MPOE310B7

1) IIpou3BOACTBEHHO-CKIIAICKUX TOMELICHUH.
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2) 30H XpaHeHUs TOJIBUKHOTO cocTaBa™*.

3) BcnomorarenpHbIe (TUI0MATH A IMUHUCTPATHBHO-OBITOBBIX TTOMEIICHH ).
4) CaHUTapHO-OBITOBBIX MTOMEIICHU.
Bonpoc 60

B cocras kakoit rpynmsl momaaei ATI BXoasaT: caHUTapHO-OBITOBBIC
MOMEILEHUS, ITYHKThI 00IIECTBEHHOTO MUTAHUS, 3APABOOXPAHECHUS (MEIULIMHCKHE
MYHKTBI), KyJIBTYPHOTO OOCTY)KUBAHUS, YIIPABJICHUS, TOMEIICHUS JIJIs1 y4COHBIX
1) [Ipon3BOACTBEHHO-CKIIAJICKUX TTOMEIICHH.

2) 30H XpaHeHUs OJBMKHOI'O COCTaBA.

3) BcnomorarenpHbIe (TUI0MATH A IMUHUCTPATHBHO-OBITOBBIX TTOMEIICHHH )*.
4) CHATapHO-OBITOBBIX TIOMEIICHHIA.
Bomnpoc 61

ITo kakoit popmyie onpenenstorces wiomann 308 TO u TP?

1) F3=fa Ac Km.

2) F3=fa Acar.

3) F3 =1fa X3 Kn *.

4) F3 = fa X3 Ko0.
Bomnpoc 62
I[To xakoil popmyse onpenesitoTcs MIOIAIU IPOU3BOACTBEHHBIX YUaCTKOB?
1) FY = f06*Kn
2) FY = fo6+ fa

3) FY =fa + fo6*Kn
4) FY =fa*Ac*Kn
Bomnpoc 63
JList TpuOIMKEHHBIX PAcUeTOB IUIOMIAIN MPOU3BOICTBEHHBIX Y4ACTKOB MOTYT

OBITh OIIPCACIICHEI 110 YUCITY pa6OTaIOIJ_II/IX Ha Y4aCTKE B Hauboee 3arpy’KCHHYIKO CMCHY:

1) Fy=fl1 +f2(Pr+ 1)

2) Fy=fl +f2(Pt-1)

3) Fy=11-£2(Pr-1)

4)Fy =11 -f2(Pr+ 1)
Bompoc 64

[Ipu pacuere muiomaaeii MPON3BOJACTBEHHBIX YUaCTKOB KOA((UIIUEHT TIOTHOCTH
paccranoBku obopyaoBanus cormacHo OHTII npuaumaeTtcs:

1)0,5...1

2)1..2

3)3,5..5%

4)5..8
Bomnpoc 65

CornacHo HOpMaTHBaM IUIONIA/(b TOMEIEHUS POU3BOACTBEHHOIO y4acTKa Ha
OJIHOTO PabOTAIOIIETO AOJKHA OBITH HE MEHEE ... M2

1)2,5

2)3,5

3)4,5% 4)5,5
Bomnpoc 66

[Tpu yKpyIHEHHBIX pacyeTax IUIONIAlb 30Hbl XpaHEHUS aBTOMOOUIIEH OIpeesieTcs:

1) Fx = fo*Ac*Kn
2) Fx = f Ob*Kn

3) Fx = fo*Acr*Kn

4) Fx =0,1*f 06*Act*Kn
Bomnpoc 67
Yrto noHuMaeTcs 1noj BeipakeHueM "ABToMoOuse-mecta xpaHeHus"?

1) ABTOMOOMIIE-MecTa, 3aHUMAEMbIe AaBTOMOOMIISIMH, O’KUAAIOIIUMH TOCTAaHOBKH
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uX Ha paboune 1 BCIIOMOTATENIbHBIE TIOCTHI MJIM PEMOHTA CHSATBIX C aBTOMOOMIIS
arperaTos, y3JIOB U TPHOOPOB.

2) ABTomMOOMIIe-MeCcTa, OCHAIICHHBIC UM HE OCHAIIIEHHBIC 000py/I0BaHUEM, HA
KOTOPBIX BBIMOIHSIOTCS TEXHOJIOTUYECKUE BCIIOMOTaTEIbHbBIE OMEPAIIHH.

3) ABTomMOOMIIe-MeCTa, OCHAIICHHBIE COOTBETCTBYIOIIUM TEXHOJIOTUYECKUM
000py/I0BaHUEM U MpeAHA3HAYCHHBIE JJIsl TEXHUYECKOT0 BO3CHCTBYS Ha aBTOMOOUIIb
JUISL IOA/IEP>KaHUsl U BOCCTAHOBJIEHHUS €r0 TEXHUYECKOTO UCIIPABHOTO COCTOSHUS.

4) ABTomoOue-MecTa, peaycMaTpruBaeMble JIJIsl TOTOBBIX K BblJaue
aBTOMOOWMIIEH 1 aBToMOOMIeH, mpuHATHIX B TO 1 peMoHT*.

Bomnpoc 68

Yrto nmoHUMaeTCs Mo BeIpakeHHeM "ABTOMOOMIIE-MecTa OKUIaHHS"?

1) ABromMoOuIIe-MecTa, 3aHMMaeMble AaBTOMOOUIISIMU, OXKHIAIOIIUMHU TTOCTAHOBKU
uX Ha paboune 1 BCIIOMOTATENIbHBIE TIOCTHI MJIM PEMOHTA CHATBIX ¢ aBTOMOOMIISL.
arperaTos, y3JIOB U MPUOOpPOB™*

2) ABToMOOMIIe-MeCcTa, OCHAIIICHHBIC UM HE OCHAIIIEHHBIC 000py/I0BaHUEM, HA
KOTOPBIX BBIMOIHSIOTCS TEXHOJIOTUYECKHE BCIIOMOTATENbHbBIE OMEePAIIUH.

3) ABTOoMOOMIIe-MeCTa, OCHAIICHHBIE COOTBETCTBYIOIIUM TEXHOJIOTUIECKIM
000py/0BaHUEM U MpeAHA3HAYCHHBIE JJIsl TEXHUYECKOT0 BO3CHCTBHS HA aBTOMOOMIIb
JUISL IOA/IEP>KaHUs U BOCCTAHOBJIEHUS €0 TEXHUYECKOT0 UCIIPABHOTO COCTOSIHU. 5
4) ABTomMoOuIe-MecTa, peaycMaTpruBaeMble JIJIsl TOTOBBIX K BblJaue
aBTOMOOWMIIEH 1 aBTOMOOMIIEH, TpuHATHIX B TO U peMOHT.

Bomnpoc 69

Uro noHrnMaeTcs noJ BelpaxkeHueM "BcecnomorarenbHbie ocThl"?

1) ABTOoMOOMIIe-MECTa, 3aHUMaeMbIe aBTOMOOMIISIMH, 0>KHUIAIOLTUMH TOCTAaHOBKHU
UX Ha paboure U BCIIOMOTaTeIbHbIE TIOCThI UM PEMOHTA CHATBIX C aBTOMOOMJIS
arperaros, y3JI0B U PUOOPOB.

2) ABTOMOOMIIE-MeCTa, OCHAIIICHHBIE WM HE OCHAIIICHHBIE 000py/I0BaHUEM, Ha
KOTOPBIX BBIMOJTHSIOTCS TEXHOJIOTUYECKHE BCIIOMOTATENbHbBIE OMEPAIIUH.

3) ABTOoMOOMIIE-MECTa, OCHAILIEHHBIE COOTBETCTBYIOIIUM TEXHOJIOTHYECKUM
000pyI0BaHUEM U NIPEHA3HAYCHHBIE [T TEXHUYECKOT0 BO3/IeHICTBUS HA aBTOMOOMIIb
JUISI IO/JIEP>KaHUsl U BOCCTAHOBJIEHHUS €r0 TEXHUYECKOTO UCIIPAaBHOTO COCTOSHUSI.

4) ABTOoMOOMIIE-MeCTa, IpeIyCMaTpUBAaEMBbIe JJIsl TOTOBBIX K BblJaue
aBToMOOMIIEH U aBTOoMOOMIIEH, MPUHATHIX B TO U peMOHT.

Bompoc 70

Paccrosinne mexay aBTomMoOuseM (IuHOM 10 8 M) U diemMeHTamu 31anus B 30Hax TO u TP
JIOJDKHO OBITH HE MEHEE ...

1)0,3m

2)0,5™m

3)0,8 m

4)1,0m
Bomnpoc 71

Paccrostare Mexy aBToMoOmIeM (JUTHHOK OoT 8§ M 710 12 M) 1 snemenTamu 31aHus B 30Hax TO
u TP nomkHO OBITH HE MEHEE ...

1)0,3m

2)0,5m

3)0,8 m

4)1,0m
Bomnpoc 72

Paccrosiaue mexay aBTomMoOuieM (uHOM 6osee 12 M) 1 deMeHTaMu 31aHus
(KOJIOHHa, CTeHa, 000PYAOBaHKE U T.Jl. — BHYTPEHH:S 3alluTHAsA 30Ha) B 30Hax TO u TP
IOJKHO OBITH HE MEHEE ...

1)0,3m 2)0,5™m
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3)0,8m 4) 1,0m
Bonpoc 73
Paccrostare Mexny aBTOMOOMIIEM (ITTMHOM 710 8 M) M TpaHMIICH MTpoe3ia (BHEIIHSIS 3alUTHAs
30Ha) B 30Hax TO u TP nomkHO OBITH HE MEHEE ...

1)0,3m

2)0,5m

3)0,8 m

4)1,0m
Bomnpoc 74

Paccrosinne Mexay aBToMoOMIIEM (JITTMHOM Oosiee 8 M) M TpaHuUIIel poe3aa
(BHemHss 3amuTHAs 30HA) B 30HaX TO u TP gomxHO ObITH HE MEHEE ...

1)0,3 ™

2)0,5m

3)0,8 M

4)1,0m
Bompoc 75

Kaxkoe 4ncio HapyKHbIX BOPOT B IOMEIIEHUAX CTOSHOK HEOOXOAMMO IPUHATH
it 430 aBromoOuteit

12

2)3

3)4

4)5
Bompoc 76

HIupuna npoe3keil yacTu HapyKHBIX [TPOE3/J0B IPU OJHOCTOPOHHEM KOJIBLIEBOM
JBUKEHUH aBToMoOuiel Ha Tepputopun ATII pekomeHnayercs HE MEHEE ... M
)25 2)3

3)35 44
Bompoc 77
UYem xapakTepusyeTcsi IpOU3BOACTBEHHAs MporpamMma aiist ropoackux CTO?

1) UncnoM KOMIIEKCHO 00CITYy>KUBAE€MBbIX aBTOMOOUJIEH B CYTKH.

2) YncnoM KOMIUIEKCHO 00CTyKUBaeMbIX aBTOMOOMIIEH B MECSL.

3) UucnoM KOMILIEKCHO 00CITy>KUBAaeMbIX aBTOMOOMJIEH B TOJ1.

4) YncnoM KOMIUIEKCHO 00CTyKUBAEMbIX aBTOMOOMIIEN B HEAEIIO
Bompoc 78

UYem xapakTepusyeTcsi IPOU3BOACTBEHHAs Tporpamma st A0poxkHbeIX CTO?

1) UncnoM KOMIIEKCHO OOCITYKHBaEeMbIX aBTOMOOMJIEH B CYTKH.

2) YncnoM KOMIUIEKCHO 00CTyKUBaeMbIX aBTOMOOMIIEH B MECSLI.

3) UucnoM KOMIUIEKCHO 00CITy’KUBAaeMbIX aBTOMOOMJIEH B IO,

4) YncaoM KOMIUIEKCHO 00CTYKUBAaEMBIX aBTOMOOMIIEH B HE/IEIIIO.
Bormpoc 79

Ecnu Ha cranumu o0ciaykuBaHusl yOOPOUHO-MOEUYHBIE PA0OTHI BHIITOJIHAIOTCS HE TOJBKO
nepea TO u TP, HO U Kak caMOCTOSATENBHBINA BUJ YCIYT, TO 00IIee KOJIMYECTBO 3a€3/10B Ha y0o-
POYHO-MOEUHbIE pabOThI MPUHUMAETCS U3 pacueTa OJJHOTO 3ae3/a Ha ... KM.

1) 400-600

2) 600-800
3) 800-1000

4) 1000-1200
Bomnpoc 80

O6miee unciao aBTOMOOMIe-MeCT Ji7Ist XpaHeHus aTomoouieit Ha CTO, oxumaromux 00CIyKu-
BaHUS U TOTOBBIX K BblJaue, IPUHUMAETCS U3 pacyera ... Ha OJJuH pabouunii mocT.
1)2-3

2)3-4
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3)4-5

4) 5-6
Bompoc 81

Jns ropoackux CTO miioniaas NOMEIIeHUs: B KBaAPATHBIX METPax IS
IpUHUMAETCS U3 pacueTa Ha ofuH padouuii nmoct: anst CTO go 15 pabounx moctoB
1) 6-7

2)7-8

3) 8-9

4)9-10

2.2 BAJAHUA 1A [TPOMEXXYTOYHOU ATTECTALIMN

Komnerennuu 11K-3.8, I1K-3.9, I1K-4.3
1. BeibpaTh TexHOIOTHYECKOE 000PYOBAHHUE U PACCUUTATD IJIOLIAAb 30HbI
TEXHUYECKUX o0cmyxuBanuii Nel B aBToTpaHcriopTHOM nipeanpustan st 100
aBromobmieir KAMA3-5320.
2. BriOpaTh TeXHOJIOTHYECKOE 000PYIOBAHUE U PACCUMTATD ILJIOIIA b 30HbI
TEXHUUYECKUX 00ciyxuBanuii No2 B aBToTpaHcrnopTHOM mpeanpustan 1ist 100
aBromoomieir KAMA3-5320.
3. Beibpath TexHonorunyeckoe 000pyA0BaHNUE U PACCUUTATH IO/ 30HBI
TEKYIIEro pEMOHTa B aBTOTPAaHCIOPTHOM npennpusituu g 100 aTomobumneit
KAMAZ3-5320.
4. BeiOpaTh TEXHOJIOTHYECKOE 000PYI0BAHUE U PACCUUTAThH IUIOMIAAb IIOTOYHON
JMHUH €KETHEBHOIO 00CTYKUBAHUS B aBTOTPAHCIIOPTHOM Iipennpusitun i 100
aBromoomieir KAMA3-5320.
5. Beibpath TexHonornyeckoe 000pyA0BaHNE U PACCUUTATH TUIOIIA/b
arperaTHoro y4yacTtka B aBTOTpaHCIOPTHOM npeanpusatuu s 100 aBromoOuseit
KAMA3-5320.

Bormpockl BoIHECEHHBIE HA CAMOCTOSATEIbHYIO IPOPA0OTKY.
1. Buael yciryr aBTocepBHCa.
2. OcHOBHBIE (haKTOPHI, BIUSIONTHE HA (OPMHUPOBAHUE CIIPOCA U YCIIYTH aBTocepBuca. 3. Oc-
HOBHbIE (DaKTOPBI, 00ECIIEUNBAOIIME CITPOC HA YCIYT'H aBTOCEPBHCA.
4. I'enepanbubiii ian CTO.
5. MoyIbHO-CEKIIMOHHBIA METOJI IPOEKTUPOBAHHUS, CTPOUTENIBCTBA U PA3BUTHS
CTO. 6. Ilokazatenu u onenka IITb CTO.
7. Metoauka onpeaeneHus nokasaTeyell MEXaHu3aluu IpOLECCOB.
8. Onpenenenue oNTUMaNIbHOIO YPOBHS MEXaHU3aLUU PadoT.
9. CnocoOslI 1 cpecTBa 0OecredeHns MycKa ABUraTesei mpyu HU3KUX TeMIepaTypax OKpyxaro-
IIEeTo BO3]yXa.
10. TexHoMOrNUeCcKas MIAaHUPOBKA MMPOU3BOACTBEHHBIX YUaCTKOB — obO1ue TpedoBanus. 11.
TexHnonornueckas rmianuposka 30H61 ETO.
12. Texnonornueckas muanuposka 30H TO-1 u TO-2.
13. Texnonornueckas mianuponka 30H J1-1 u J[-2.
14. TexHonmornveckas miaHupoBka 30HbI TP.
15. Texnonmoruveckasi MjIaHUPOBKA 30HBI XpaHEHUS (CTOSHKH ) aBTOMOOMIIEH.
16. I'enepanbHblii 11aH 1 o01Iast rmaHupoBka nmomereHuid ATIL.
17. Texauko-3xoHOMHueckue nokazarenu I[ITb ATII.

Kpyrnslii cTon, JUCKyCCHsl IO TUCLHUIIINHE
«IIpon3BOACTBEHHO-TEXHUYECKAs! HHPPACTPYKTYypa aBTOTPAHCIOPTHBIX
IPEATPUATUIIN
IIpenyiaraemas TeMaTHka:
* [IponsBoacTBeHHast 6a3a U CTPYKTYpa yIpaBlieHUs] aBTOTPAHCIIOPTHOTO
MPEIPUITHSL.
* [IpousBoacTBEHHAs 0a3a M CTPYKTypa YIpaBieHUs CHeHaTN3UPOBAaHHON
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CTO (ropoackoro Turna).

* [IpousBoacTBeHHas 6a3a U CTPyKTypa ynpasieHus yausepcaibHoit CTO

(ropozckoro Tuna).

* [IpousBoacTBeHHast 6a3a U CTPYKTYpa yIpaBJIeHUs JOPOKHON CTAHIIUU TEXHUYECKOT0 00Ciy-

KUBaHUS aBTOMOOMIICH.

* [IpousBoacTBeHHAas 6a3a u CTpyKTypa ynpasieHus auiaepckoit CTO aBTromoOuIIen.
[IpumepHbIe BOIPOCH! 1Sl TIOATOTOBKY K 3a4€Ty 110 AUCLUIIINHE:

«[Ipon3BoacTBEHHO-TEXHUYECKAsE HHPPACTPYKTYpa

ABTOTPAHCIIOPTHBIX MPEATIPUATHIIN

1. Tunel u GyHKUMU DPEANTPUSATUH AaBTOMOOMIIBHOI'O TPAHCIIOPTA.

2. IloHsTHE TPOU3BOICTBEHHO-TEXHHUYECKON Oa3bl.

3. ®opMBbl BOCTIPOU3BOJICTBA OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHJIOB.

4. TeXHUKO-IKOHOMHYECKas OIleHKa pa3nuyHbIX (opm paszsutus I1Th.

5. Ilopsiiok MPOEKTUPOBAHUS NPENIIPUATHII aBTOMOOUIIBHOTO TPAHCIIOPTA.

6. OcHOBHBIE 3Tanbl pa3pabOTKH MPOEKTOB PEKOHCTPYKIIMH U TEXHHUYECKOTO TIEPEBOOPYKEHUS

NPEANPUATHIA.

7. Buny yciyr aBTOCEpBHCaA.

8. OcHoBHbIE (DaKTOPBI, BAUSIONME Ha (OPMHUPOBAHUE CIIPOCA U YCIYI'H aBTOCEPBHCA.

9. OcHoBHBIE (aKTOPHI, 00ECIICINBAIONIIE CITPOC HA YCIYTH aBTOCEPBHCA.

10. ®ynkuuu n knaccupukamus CTO.

11. Ctpykrypa CTO.

12. XapakTepucTuka OCHOBHBIX 30H U ydacTkoB CTO.

13. Opranusanus u TexHosiorus pa6or Ha CTO.

14. Metonuka Texnonoruueckoro pacuyera CTO.

15. Onpenenenue noTpeOHOCTH B TeXHOJIOrHueckoM obopynoBanuu Ha CTO.

16. Onpenenenue NoTpeOHOCTH B 3KCILITyaTallMOHHBIX Pecypcax.

17. llpuHumns! pa3paboTky mIaHupoBouHbIX pemenuit CTO.

18. I'enepanbhblil uitan CTO.

19. MoaynbHO-CEKIIMOHHBINA METOJ] MPOEKTUPOBaHUs, cTpoutenbcTBa U pazsutus CTO.

20. Ilokazarenu u ouenka [ITh CTO.

21. Cnoco6s1 xpanenus: atomooumneit B ATII.

22. Knaccuduxaius v TUIIBI CTOSTHOK aBTOMOOUJICH.

23. Omnpezenienne MUPUHBI POE3/1a IS aBTOMOOUIIS B 30HE XPaHECHMUSI.

24. YcTpoiicTBO U KiIaccu(UKaus pamil.

25. Crioco0Obl U cpeicTBa oOecrieueHus MycKa JBUraresieil npu HU3KUX TeMmIepaTrypax oKkpyxa-

IOLLETO BO3AYXaA.

26. Tunbl 1 XapaKTEpUCTUKN aBTO3AIPAaBOYHBIX CTAHIUI.

27. Texnonorudeckoe obopynoBanue A3C.

28. Cranmmonapusie A3C.

29. Knaccuduxanus u ycrpoiictso TPK.

30. DkcruryaTanus ¥ TexHuaeckoe oociyxuanue TPK.

31. Pemont TPK.

32. YCTpONCTBO M HKCILTYaTalMs pE3EPBYAPOB ISl XPAaHEHUS TOIUINBA.

33. KoHTpoJbHO-IMarHOCTUYECKOE 000PYI0BaHHE

34. PacueT OCHOBHBIX BJIEMEHTOB CTEHIIOB

35. Crioco6bI MOIKH U KiaccuuKkanus 000pya0BaHUs

36. 06opynoBaHMe JUIsl OYMCTHBIX U YOOPOUHO-MOEUHBIX paboT

37. OuucTHBIE COOPYKEHMS JIJIs1 IOBTOPHOTO UCIIOIb30BaHMS BOJIbI

38. IlogbeMHO-0CMOTPOBOE U MOIBEMHO-TPAHCIIOPTHOE 000PYJOBaHHE

39. O6uue NpUHLIKIBI YCTAHOBKY M MOHTa)ka 000pYA0BaHUS

40. YcranoBka 000pyZ0BaHUs B IPOSKTHOE MOJOKEHNE HAa (PyHIaMEeHTax

41. Metoauka onpeaeneHus noka3aTesieil MEXaHU3aluy IPOLECCOB
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42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

OmnpezneneHne ONTUMAIBLHOTO YPOBHS MEXaHHU3aIMK PadoOT
[Ipennockuiku pa3Buths u coBepuieHcTBoBaHus [ITh aBTOTpaHCIOPTHBIX MPEATPUATUI.
Bp160p MCXOMHBIX TaHHBIX IPU pacdeTe MPOU3BOACTBeHHON porpamMmbl ATII.

Pacyer mpon3BoICTBEHHOM TPOrPaMMBbI 110 TEXHUYECKOMY 00CITY>KMBaHHIO aBTOMOOUIIEH.

Pacuer ronoBoro o6bema paboT ¥ YUCACHHOCTH MTPOU3BOICTBEHHBIX pabounx ATIIL
Ornpezenenne rogoBoro 0obema BcrioMmoraTenbHbIX padbot B ATII.

Pacuer uncna nocros s nposenenus TO u TP.

PacueTt yncia norounsrx nuauit 1t ETO u TO.

Pacuer nuomaneit npon3BOACTBEHHBIX IOMELICHUN.

Pacuert momaaei cKiIaackKux MOMEIIECHUHN.

Pacuer miomaaeit BCmoMoraTeabHbIX IIOMEIICHHUIA.

TexHomornueckas IIaHUPOBKA MPOU3BOJICTBEHHBIX YYaCTKOB — 00IIHe TpeOOBaHMSI.
TexHonornueckas mianuposka 308l ETO.

Texnonornueckas mnanupoBka 30H TO-1 u TO-2.

TexHonmoruueckas mianuposka 30H -1 u J[-2.

Texnonornueckas rIaHUupoBKa 30HbI TP.

TexHoMOrMYeCcKas IUTAHUPOBKA 30HBI XPaHEHUSI (CTOSITHKH ) aBTOMOOMIICH.
I'enepanbHbIi TUTaH 1 001as IaHupoBKa rmomerneHuit ATII.
Texunko-3xoHOMHYecKHe moka3zarenu IITh ATII.
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