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1. IlTosicHUTEIbHAA 3aAIMCKA

[IpakTHyeckue 3aHATUS MOTYT ITPOBOJUTHCS B (popMe CEMUHAPOB.

Cemunap — ofHa U3 GOpM NPAKTUUECKUX 3aHATUH, IPOBOJUMBIX 110 HAUOOJIEE CIIOKHBIM
BOIIpocaM (TeMam, pasjienaM) ¢ HeNblo (OPMHUPOBAHUS U Pa3BUTHA Y OOyUYaIOMIMXCSl HAaBBIKOB
CaMOCTOSITENIbHOW PabOThl, HAYYHOIO MBILUIEHUS, YMEHHsI aKTUBHO y4acTBOBATh B TBOPUYECKOU
JMCKYCCHH, J€NIaTh BBIBO/Ibl, apI'yMEHTUPOBAHO U3JIaraTh CBOE MHEHUE U OTCTauBaTh €TO0.

JlaHHble y4yeOHbIE 3aHATHUS YIIyOJIAIOT, PaCIIUpPSIIOT U ACTAIU3UPYIOT IOJIY4YEHHBbIE Ha
TEOPETUYECKUX 3aHATHUSAX 3HAHUS.

Ilenb MpakTUYECKUX 3aHATHM — MPUMEHEHHME IOJYYEHHBIX TEOPETHUYECKMX 3HAHUM Ha
IIPAKTHKE.

ITopsinok npoBeIeHUs] CEMUHAPCKOTO 3aHSTHUSA:

1. BBogHas yacTh: NOCTaHOBKA LIENH, 33]1a4 U U3JI0’)KEHUE OCHOBHOTO 3aMblIcia 3aHATHS.

2. OCHOBHas 4acTh:

— OpraHu3anusl JUCKYCCHUU: IOCTAaHOBKA IPOOJIEMBI, BBIJEIIEHUE OCHOBHBIX Halpabie-
HUH;

— BBICTYIUICHUE JI0KJIAJYMKA, PACKPHIBAIOLIET0 OCHOBHBIE IIOJIOKEHUS 110 BOIIPOCY;

— BBICTYIUICHUS CO/I0KJIaTYMKOB, PACKPBIBAIOIINX CBOE BUJCHHE IPOOIEMBI;

— IUCKYCCHS 10 JOKJIay U COJOKIaaM.

3. 3akirouMTeNnbHas 4acTh: 3aBEpIICHUE TUCKYCCUHU, 0000IIEeHHE U OLIEHKA Pe3y/bTaToB
paboThI 0O0YJAFOIIIUXCSI.

PexomeHanmu K olleHUBaHUIO pabOThl 00YUaIOIIMXCSl Ha CEMUHApe

[Ipu oneHuBaHuM pabOTHl OOYYAIOIIMXCS HA CEMHHAPCKOM 3aHSITHM IPENoaaBaTeib
JIOJDKEH OOBEKTHBHO OLIEHMBATh OTBETHI oOyuaronmxcs. OTBET J0JKEH ObITh MOJIHBIM, HCYEp-
IBIBAIOIIMM Ha KOHKPETHO MOCTaBJIEHHBIN BOIIPOC.

Kpurepuu oneHku:

- oreHka "5" (OTIMYHO) - OOyYaIOIIMICS YBEPEHHO M TOYHO BIIAJICET MpUEMaMu paboT
IPAaKTUYECKOI0 3a/aHusi, coOaroaaeT TpeOboBaHUs K KauecTBY MPOM3BOAUMON palbOThI, yMeno
MOJIB3YETCsl 000pYIOBaHUEM;

- omeHka "4" (xopoio) - BiajgeeT mpueMamu padoT MPAaKTUYECKOTrO 3a/aHusi, HO BO3-
MO>KHBI OT/IeJIbHBIE HECYILIECTBEHHBIE OIIMOKHU, UCTIPABIsieMble CAMUM 00 y4YarOLIMCS;

- orieHka "3" (yJOBIETBOPUTENBHO) - CTABUTCS MPU HEJOCTATOYHOM BIIaICHUU NIPHEMaMHU
paboT MPaKTUUECKOTO 33JaHUsI, HATMUMHU OLIMOOK, UCTIPABIISIEMBIX C IIOMOILBIO MTPEO1aBaTENs;

- oneHka "2" (HeyJOBIETBOPUTEIbHO) — OOYUAIOIIMICA HE YMEET BBINOIHATH MPUEMbI
paboT MPaKTUUECKOTO 33JaHMUsI, JOMTYCKAET CEPhE3HbIE OIMIMOKH.

Conepxanue yueoHoU nucuuiuinabl OIILLL 16 MenemxmeHT 0azupyeTcs Ha CoAep KaHUuU
yaeOnbix auctuiuind bI1.04 «O06mectBoznanue», OIIL.07 «OcHOBBI 23KOHOMUKHW» U OPUEHTH-
pPOBaHO Ha MOJTrOTOBKY OOYYalOIIMXCS K OCBOCHMIO IpodeccuoHaibHoro moayis 1IM.02 O6-
CIIy’)KMBaHHE U IKCIUTyaTalusi OObEKTOB TPAHCIIOPTa, XpaHEHUs, paclpeiesieHus rasa, Hedru,
HEPTENPOIYKTOB U OBJIAJCHUIO OOIIMMU U MTPO(HECCHOHATBHBIMU KOMITETEeHLIUAMMU:

Kox OK, ITK YMeHus 3HaHuA

OK 01. Beibupats criocoObI pemeHus — UCIOJIb30BaTh Ha — CYIIHOCTh M XapakTep-

3aa4 IpogecCuOHAIBHOMN JIeTeNbHO-
CTH MIPUMEHUTEIHHO K Pa3TMIHBIM KOH-
TEKCTaM;

OK 02. Hcnonp30BaTh COBpEMEHHBIE
CpeZCTBa MOUCKA, aHAIK3a U UHTEpIIpe-
Taluu HHPopMaIu, 1 "HGOpMaIuOH-
HbI€ TEXHOJIOTUHU JJISl BBIITOJTHEHUS 3a-
J1a4d Ipo(ecCUOHANBHON NeSTEIbHOCTH;
OK 03. ITnanupoBath U peaan30BbIBaTh

MIPaKTUKE METOBbI IIa-
HUPOBAHUS U OpPTaHU-
3anuu paboThI Mojpas-
JIeJICHUS;
— aHaJIM3UPOBATh Opra-
HU3ALUOHHBIE CTPYKTY-
PBI yIpaBIEHUS;

— MIPOBOAUTH
paboTy 1Mo MOTHBALIUU

HBIE YEPThl COBPEMEHHOT'O
MCHCIP’KMEHTA, NCTOPUIO
€ro pa3BUTHS;

— METO/bI INTAHUPOBAHUA
U OpraHu3anuy padoTsl
MIOIpa3ICIICHNS,

— IIPUHLHAIIBI TOCTPOEHUS
OpraHU3alMOHHON CTPYK-
TypBb! YIIPaBIICHNUS,




cobcTBeHHOE MPOEeCCHOHATBHOE U
JUYHOCTHOE Pa3BUTHE, MIPEIPUHIMA-
TEJbCKYIO JIEATEIbHOCTh B PO eccro-
HAJIBHOU cdepe, UCTIOTB30BaTh 3HAHUS
1o (MHaHCOBOM rPaMOTHOCTH B pa3-
JUYHBIX KU3HEHHBIX CUTYaIUsX;

OK 04. 3ddexTrBHO B3aUMOICHCTBO-
BaTh U pabOTaTh B KOJUICKTHBE U KO-
MaH/Ie;

OK 05. OcyiiecTBiATh yCTHYIO U
MUCHbMEHHYI0O KOMMYHHKAIUIO HA TOCY-
JlapcTBEHHOM s13bIke Poccuiickoil de-
JEpalry C Y4eTOM 0COOCHHOCTEH coru-
AJIBHOT'O U KYJBTYpPHOI'O KOHTEKCTA;
OK 06. IIposaBasTh rpaxaaHCKo-
NaTPUOTHYECKYIO TO3ULUIO, IEMOH-
CTpUPOBATh OCO3HAHHOE TMOBEJICHUE HA
OCHOBE TPaJUIIMOHHBIX 00lIIeuenoBeye-
CKHUX IIEHHOCTEW, B TOM YHCJIE C YYETOM
rapMOHHU3AIUU MEKHAIMOHATBHBIX U
MEKPETUTHO3HBIX OTHOIICHUH, TIPUMe-
HSTH CTaHJIAPThl AHTUKOPPYIIIHOHHOTO
TIOBEJICHHUS;

OK 07. ConeiicTBOBaTh COXpaHEHHUIO
OKpYXarollen cpelibl, pecypcocoepe-
KEHUIO, MPUMEHSTh 3HAHUS 00 U3MEHe-
HUU KJIMMAaTa, IPUHITUIBI OEPEIKITHBOTO
MIPOU3BOJICTBA, YH(PEKTUBHO AEHCTBO-
BaTh B YPE3BBIYANHBIX CUTYAIIHSX;

[1K 1.5. ObecrnieunBaTh BBHIIOJIHEHNE
paboT MO BBIBOJY U3 3KCIUTyaTalluy U
BBOJIY B DKCIUTyaTaIlio 00BbEKTOB TPY-
OOIPOBOJHOTO TPAHCIIOPTA, XPAaHEHUS,
pacripeneneHus rasa, Hetu, HeTe-
HPOJYKTOB.

[1K 3.1. OdopmiIsATh, BECTH U aKTyaJH-
3UpOBaTh TOKYMEHTALIHIO 110 COOPYKE-
HUIO, DKCIUTyaTaluu, 00CTYKUBAHUIO U
PEMOHTY 00BEKTOB TPYOOIIPOBOTHOTO
TpPaHCIIOPTa, XpaHEHUs, pacTpeieieHus
ra3a, HeTH, He()TenPOAYKTOB B COOT-
BETCTBUU C TPEOOBAHUSIMU HOPMATHB-
HO-TEXHHUYECKUX JIOKYMEHTOB.

TPYAOBOM ESITEIBHO-
CTH TIEPCOHANA;

— NMPUMEHSTH B TIpodec-
CHOHAJIbHOM JIeATeIIh-
HOCTH MPUEMBI JIETIOBO-
r0 U YIPaBJICHUYECKOTO
00I1IeHN;

— IpUHUMATD dPPeK-
TUBHBIE PEIICHUS, UC-
MOJIb3YSl CUCTEMY METO-
JIOB YIIPaBJICHHUS;

— OCHOBBI (JOPMUPOBAHUS
MOTHBAIIMOHHOW MOJIUTUKH
OpraHu3aIuy;

— 0COOCHHOCTH OpraHu3a-
MU MEHEKMEHTa B 00J1a-
CTH MPOPEeCCHOHATBHON
NeSITeNIbHOCTH;

— BHEIIHIOIO U BHYTPEH-
HIOIO Cpe/ly OpTraHU3allNH;
— MPOILIeCC MPUHSATHUS U Pe-
anu3alyy ynpaBieHYeCKuX
peuieHui;

— (hyHKUIMH MEHEIKMEHTa
B PBIHOYHOM 3KOHOMHKE:
OpraHM3aIHIo, MJIaHUPO-
BaHWE, MOTUBAIUIO U KOH-
TPOJIb AEATEIHHOCTH IKO-
HOMHUYECKOTO CyOBEeKTa,

— CTWJIH YTIPaBIICHUS,
KOMMYHHKAIIH, TPUHIIH-
MBI JIETIOBOTO OOIICHUSI.

[Iporpamma BocniuTanusi B paboueil mporpamMmme y4eOHON AMCHMILTUHBI OTpa)kaeTcs ye-
pe3 LenM M 3aJlaud BOCHUTATENbHOM paboThl B paMKax y4yeOHOW AMCUMIUIMHBI, a TaKkXe JINY-

HOCTHBEIC PE3YJIbTATHI:

Monynu nporpammsl BOC-
UTAHUS

COI[ep)KaHI/IC MOAYJIA IMMpOorpaMMbl BOCITUTAHUA

Monayns 1 «IIpodeccuo-
HaJIBbHO-JIMYHOCTHOC BOC-

Llenb MoOynA: co3nanue yCIOBHUH JUIsl YAOBIETBOPEHUS 10-
TpeOHOCTeH 00ydJalolMXCsl B MHTEJJIEKTYaJIbHOM, KYJIbTYPHOM H




IIUTAaHUEC»

HPaBCTBEHHOM pa3BUTUH B cdepe TPYAOBBIX H COIHAIBHO-
SKOHOMHUYECKUX OTHOIICHHI MOCPEACTBOM MPOPECCHOHATHHOTO
CaMOOIIPEICIICHUSI.

3aoauu mooyns:

— pa3BHTHE OOIIECTBEHHOW aKTUBHOCTH 00YYaIOIINXCSI, BOC-
MUTaHUE B HUX CO3HATEIIHLHOTO OTHOUICHUS K TPYILy U
HApOJHOMY JIOCTOSIHHIO;

— (¢opmupoBaHue Yy 00yJarOIUXcs MOTPEOHOCTH TPYAUTHCS,
JOOPOCOBECTHO, OTBETCTBEHHO M TBOPYECKH OTHOCHTBHCS K
pa3HbIM BHJIaM TPYAOBOH JEATEIHLHOCTH.

— (¢opmupoBaHre MPOPECCUOHATBHBIX KOMITCTCHIINH;

— (¢opmHpoBaHKE 0CO3HAHUS IPOPECCUOHATPHON HICHTHY-
HOCTH (OCO3HAHKE CBOCH NPUHA/IJICKHOCTH K ONpeaeIEH-
HOM npodeccun U TPodheCCHOHATHFHOMY COOOIIECTRY);

— (opMHpOBaHUE YyBCTBA COLUAITBHO-TIPO(HECCHOHATLHON
OTBETCTBEHHOCTH, YCBOCHHUE MPO(ECCHOHATBHO-ITHICCKUX
HOPM;

— OCO3HaHHBIN BBIOOP OymyIIero npodeccuoHaIBHOTO pas-
BUTHS ¥ BO3MOXKHOCTEH peann3aiuy COOCTBEHHBIX JKU3-
HCHHBIX TUIaHOB;

— (opMHpoOBaHKE OTHOMICHHS K TPOPECCHOHATBHOMN JIesI-
TETHHOCTU KaK BO3MOXHOCTH YYaCTHS B PCIICHUU JINYHBIX,
0O0IIECTBEHHBIX, TOCYIaPCTBEHHBIX, OOLICHAIIMOHAIBHBIX
po0JIeM.

Monyns 2 «I'paxagaHcko-
MaTPUOTUYECKOE BOCIUTA-
HHUE»

Llenv moOyns: pa3BUTHE JUYHOCTH OOYYarOIIErocs Ha oc-
HOBE (OPMHPOBAHHUS Yy OOYYAIOUIMXCS YYyBCTBA MATPUOTHU3MA,
I'PaXXIaHCTBEHHOCTH, YBa)KCHHU K MaMSTH 3alIUTHUKOB OTedecTBa
u nojsuram ['epoeB OTedecTBa, 3aKOHY U IIPABOIMIOPSIIKY.
3aoauu mooyna:
— (opmupoBaHue 3HaHUM 00y4Jaromuxcs 0 cumMBoiiuke Poc-
CuH;
— BOCIIUTaHME y O0YYarOIUXCsi TOTOBHOCTH K BBITOJIHEHUIO
IPaXkJaHCKOT'O J10JITa U KOHCTUTYIIMOHHBIX 00s13aHHOCTEN
1o 3amuTte PoanHEr;
— (¢opmupoBaHUe Yy 00yJaroImuXcs NaTPUOTHYECKOTO CO3HA-
HUS, YyBCTBA BEPHOCTHU cBoeMy OTe4eCTBY;
— pa3BUTHE y O0yUaIOIUXCsl YBAXKEHUSI K MAMSITH 3alllUTHU-
koB OteuecTBa U nojasuram ['epoes OTeuecTBa, ucTOpHUYe-
CKHMM CUMBOJIaM U namMsATHUKaM OTeuecTBa;
— (QopMupOBaHUE POCCUMCKON TPakKTAHCKON HUJICHTUYHOCTH,
IpaKAAHCKOW MO3UIIMU AKTUBHOT'O U OTBETCTBEHHOTO YJie-
Ha POCCHICKOTO 00111eCTBa, OCO3HAIOIIETO CBOM KOHCTUTY-
IIUOHHBIE MPaBa 1 0053aHHOCTH, YBa)KAIOIIETO 3aKOH U
IIPABOIIOPSIOK, 00JIaJAI0IET0 YYyBCTBOM COOCTBEHHOTO
JIOCTOMHCTBA, OCO3HAHHO IIPUHUMAIOLIETO TPAJUIIMOHHBIE
HaI[MOHAJIbHBIE U O0IIeYeI0BEYeCKUE T'YMaHUCTUYECKUE U
JEMOKPAaTUYECKUE IEHHOCTH;
— pa3BUTHE MPABOBOIl U MOJIUTUYECKON KYJIbTYpPhI 00y4ato-
HIUXCS, paclIMpeHre KOHCTPYKTUBHOTO y4acTusl B IPUHSI-
TUU PELIEHUH, 3aTparuBaroOIUX UX IIPaBa U UHTEPECHL, B
TOM YHCJIE B pa3IMuHbIX (hopMax 0OIIEeCTBEHHOM caMoop-




TaHW3alluH1, CaMOYIIPABJICHUsI, OOIECTBEHHO 3HAYMMOI J1e-
ATEIHHOCTH; Pa3BUTHE B MOJIOJICIKHOM cpeie OTBETCTBEH-
HOCTH, IIPUHITUTIOB KOJJICKTHBH3MA U COITUAIILHOW COJIH-
JTApHOCTH;

— (dopMHpOBaHUE TIPUBEPIKCHHOCTH UJICSIM MHTEPHAIMOHA-
Ju3Ma, APY>KObI, pABEHCTBA, B3aMMOIIOMOIIN HAPOJIOB;
BOCIIMTAaHUC YBA)KUTCIIBHOI'O OTHOMICHUS K HAIMOHAJIbHO-
MY JOCTOWHCTBY JIFOJICH, UX YyBCTBaM, PEIUTHO3HBIM
yOCKICHUSIM;

— (dopMHpOBaHUE YCTAHOBOK JIMYHOCTH, IO3BOJISTFOLIUX TIPO-
THUBOCTOSITh UJICOJIOTUHU SKCTPEMHU3Ma, HALIMOHATIM3MA,
KceHo(oOUH, KOPPYNIUHU, TUCKPUMUHAIIUN TIO COLTUAIIb-
HBIM, PEJIMTHO3HBIM, PACOBBIM, HAIIMOHAILHBIM IIPU3HAKAM
" IPYIr'UM HCTATUBHBIM COLIUAJIBHBIM SABJICHUSAM,

— (OopMHpPOBAHNE AHTUKOPPYIIIHOHHOT'O MHUPOBO33PEHHUSI.

Moayns 3 «Pusnueckas
KyJIbTypa W 3110pOBbecOe-
PEKEHUE

Llenv mooyna: dhopmupoBaHue y 0OOydyaroluxcs 4YyBCTBa
Oepe’KHOTO OTHOUICHHUSI K KYJIBTYPHOMY HACIEIUIO M TPAJAULIUSM
MHOTI'OHAIIMOHAJILHOTO Hapoaa Poccuu, KyabTypbl 310pOBbsi, 0e3-
OIMaCHOTO TIOBEJICHHS, CTPEMJICHHSI K 3I0pOBOMY 00pa3y *KH3HH U
3aHATUSM CIIOPTOM, BOCIIMTAHHE ICUXMYECKH 370pOBOM, (uznde-
CKM Pa3BUTOM U COLMAIBHO-AIAIITHPOBAHHOMN JINYHOCTH.

3aoauu mooynsa:

— (¢opmHpoBaHUE CIIOCOOHOCTH K JYXOBHOMY Pa3BUTHIO, Pe-
JIM3alKU TBOPYECKOTO TIOTEHIIMANA B y4eOHOM, podec-
CHUOHAJIBHOM JIeSITeIbHOCTH HAa OCHOBE HPABCTBEHHBIX
YCTaHOBOK ¥ MOPaJIbHBIX HOPM, HEMPEPHIBHOT'O 00pa3oBa-
HUS1, CAMOBOCIIMTAHUS U YHUBEPCAIBbHOM TyXOBHO-
HPaBCTBEHHON KOMITETEHIIUH - «CTAHOBUTHCS JTyUIIey;

— (¢opmupoBaHUe Yy 00yJaroImuXxcs OTBETCTBEHHOTO OTHOIIIE-
HUS K CBOEMY 3/IOPOBBIO U IOTPEOHOCTH B 3JI0pPOBOM 00pa-
3€ )KU3HH, PU3NIECKOM CaMOCOBEPIIICHCTBOBAHNH, 3aHATH-
X CIIOPTUBHO-03/I0POBUTENIBHOI 1€ TETbHOCTHIO, Pa3BU-
THE KYJbTYpbl 0€3011aCHON KU3HEACSITEIbHOCTH, TPOpHU-
JAKTUKY HAPKOTHYECKON U aJIKOTOJIbHON 3aBUCUMOCTH, Ta-
0aKOKypeHHsI U APYTHX BPEIHBIX MPUBHIUCK;

— (¢opmupoBaHUEe OEpeKHOr0, OTBETCTBEHHOTO U KOMITe-
TEHTHOTO OTHOIICHUS K PU3NIECKOMY H TICHXOJIOTHIECKO-
MY 3JI0POBBIO - KaK COOCTBEHHOMY, TaK M JPYTUX JIOJEH,
YMEHHUE OKa3bIBaTh MEPBYIO TIOMOIIb, PA3BUTHE KYJIBTYPHI
3JI0POBOT'O MMUTAHMSL.

Monyns 4 «KyneTypHO-
TBOPYECKOE BOCIIUTAHUE

Lenv moOyna: co3manue yCIOBHUM TSl CAaMOOTIPEICTICHUS 1
COIMANU3alMK O0YYArOIINXCsS HA OCHOBE COLMOKYIBTYPHBIX, Y-
XOBHO-HPABCTBEHHBIX IIEHHOCTEH M MPUHATHIX B POCCHICKOM 00-
[IECTBE MPABUJ U HOPM TMOBEJACHUS B UHTEPECaxX 4eIoBeKa, CEMbH,
oOmiecTBa M rocyaapcTsa, GopMUpOBaHHE y OOydarolIMXCs yBa-
JKEHUS K CTapIieMy MOKOJICHHIO.

3aoauu mooyns.

— BOCHHUTaHHE 3I0POBOM, CYACTINUBOM, CBOOOTHON TMYHOCTH,
(dbopMUpOBaHNE CTOCOOHOCTH CTaBUTH LIETH U CTPOUTH
KU3HEHHBIC TUTAHEI;

— peanuzanus 00y4arIUMUCS TPAKTUK CAMOPAa3BUTHUS U Ca-
MOBOCIIUTAHUSI B COOTBETCTBUH C 00IIEUYETIOBEUECKUMHU




LEHHOCTSAMH U HieajaMH IPaKIaHCKOTO 0OIeCTBa;
(hopMUpOBaHHE TO3UTUBHBIX )KU3HECHHBIX OPUEHTUPOB U
TUTAHOB;

(dbopMupoBaHHe y 00yJarOIIMXCsi TOTOBHOCTH U CITIOCOOHO-
CTH K 00pa30BaHMIO, B TOM YHUCIIE CaMOOOPa30BaHUIO, HA
MPOTSHKECHUH BCEH KU3HU; CO3HATEILHOE OTHOIIICHHUE K HE-
MPEPHIBHOMY 00pa30BaHUIO KaK YCIOBHIO YCIICIIHON MPO-
(deccroHanbHON U OOIIECTBEHHOM IeATEIHbHOCTH;
(dhopMUpOBaHNE BBIPAKEHHOW B MOBEIEHUN HPABCTBEHHOM
MO3UIMH, B TOM YHUCJIE CIOCOOHOCTU K CO3HATEITbHOMY BBbI-
00py 100pa, HPABCTBEHHOI'O CO3HAHMS U TTOBEJICHUS HA
OCHOBE yCBOEHHs 00IIeUeI0BeUeCKUX [IEHHOCTE U HpaB-
CTBEHHBIX YYBCTB (U4ECTH, JI0JITA, CIPABEITUBOCTH, MUJIO-
cepaus U IpyKeoous);

pa3BHUTHE KYJIBTYPbl MEKHAIMOHAIILHOTO OOIICHUS;
(hopMHPOBaHHE YBAKUTEIHLHOTO OTHOIICHUS K POJTUTEIISIM
U CTapIIeMy TTOKOJICHUIO B IICJIOM, TOTOBHOCTH TTOHSITH UX
MO3UIHUIO, IPUHATH UX 3a00TY, TOTOBHOCTH JIOTOBapUBATh-
Csl C POJIUTEIISIMU M WICHAMHU CEMbH B PEIIICHHH BOIIPOCOB
BEJICHUS JIOMAIIIHET0 X03siCTBa, paclpeaeNeHus: cemMeii-
HBIX 00S3aHHOCTEMN;

BOCIUTAHHE OTBETCTBEHHOI'O OTHOIICHHUS K CO3JJaHUIO U
COXPAHCHHIO CEMbH Ha OCHOBE OCO3HAHHOTO MPUHATHS
IIEHHOCTEH CEMENHON KH3HU;

(dhopMUpOBaHHE TOJIEPAHTHOTO CO3HAHUS U TIOBE/ICHUS B
MOJIMKYJIBTYPHOM MHUPE, TOTOBHOCTH M CIIOCOOHOCTH BECTH
JUAJIOT C APYTUMHU JIFOJIbMHU, JOCTUTATh B HEM B3aUMOIIO-
HUMAaHUs, HAXOJIUTh OOIIHNE SN U COTPYTHUYATD JUIS UX
JIOCTHKEHUSI.

Moayns 5 «Dxosoruue-
CKOE BOCIIUTAHUE

Llenv mooyns: GopMupoBaHue y OOYYArOIIMXCS YYyBCTBA

Oepe’KHOr0 OTHOLIEHUS K JKUBOM MPUPOJE U OKpYKalollel cpese,
KyJIbTYPHOMY HACICOWIO W TpagulusIM MHOIOHAIMOHAJILHOTO
Hapona Poccun.

3aoauu mooyns.

pa3BUTHE y 00yUaIOIIMXCsl SKOJIOTUYECKOH KYIbTYpBbI, Oe-
PEKHOTO OTHOILEHUS K POJHOM 3emiie, TPUPOIHBIM OoraT-
cTBaM Poccuu u Mupa, TOHMMaHue BIMSHUS COLMAIbHO-
HYKOHOMHYECKHUX NPOLIECCOB HA COCTOSIHUE IIPUPOJTHON 1
COLIMAIBHON CPEMBL;

BOCIIMTaHHME YyBCTBA OTBETCTBEHHOCTH 3a COCTOSIHUE ITPH-
POIHBIX pecypcoB, GOpMUpPOBaAHUE YMEHHI U HABBIKOB pa-
3YMHOTO MPUPOAOIIOJIb30BAHNS, HETEPIIUMOTO OTHOLICHHS
K JICWCTBUSAM, IPUHOCSIIUM BpEJl HKOJIOTHH; TPHOOpETeHnE
OTIbITA 3KOJIOTO-HAIIPABJIEHHOM 1€ATEIbHOCTH;
BOCIIMTaHHME ICTETUUECKOT0 OTHOILLIEHUS K MUPY, BKIIIOYast
ACTETUKY ObITa, HAYYHOTO M TEXHUYECKOTO TBOPUYECTBA,
CIIOpTa, OOIIECTBEHHBIX OTHOIICHUH;

(bopMHpOBaHKHE MUPOBO33PEHHSI, COOTBETCTBYIOIIETO CO-
BPEMEHHOMY YPOBHIO Pa3BUTHS HayKH U OOIIECTBEHHOMN
MIPAKTUKH, OCHOBAHHOI'O Ha JIMajore KyJabTyp, a TAakXKe Ha
NPU3HAHUM Pa3InYHbIX (POPM OOIIECTBEHHOTO CO3HAHUS,




MIPEJIIOJIararoIiero OCO3HaAaHUE CBOET0 MECTa B MOJIUKYJIb-
TYPHOM MUpE;

— (dopmupoBanue yyBcTBa J100BU K PoirHe Ha OcCHOBE U3Y-
YeHUsI KyJIbTYPHOT'O HACIEIUs U TPAJUINI MHOTOHAINO-
HaJIbHOT0 Hapoa Poccum.

Hwuxe npennaratrorcst TeMbl TPaKTUYECKUX (CEMHUHAPCKUX) 3aHITHN U IPUBOJIUTCS TIEpe-
YeHb BOIMPOCOB, MOAJIEKAIINX 00CYKICHUIO B paMKax JaHHBIX 3aHATHH U MPaKTUYECKHE 3a/1a-
HUSL.

Ha npakTtuueckue (ceMruHapcKue) 3aHATHS 00y4aronuxcs oTBesieHo 24 yaca.




2. TeMbl NPaKTHYECKHUX (CEMHUHAPCKUX) 3aHATHH (24 yaca)
Tema 1. BBenenne B JUCUMIIJIMHY M OCHOBHbIE MOHATHS MEeHeI)KMeHTa (2 yaca)

Bomnpoce! a5 00cy:KaeHus:

1.1. B yem 3akitogyaeTcsi HOHITHE U CYITHOCTh MEHEI)KMEHTA?

1.2. YeM «ympaBiieHHE» OTIMYAETCS OT «MEHEKMEHTa»?

1.3 Tloyuemy MEHEIKMEHT Ha3bIBalOT HAYKOM M UCKYCCTBOM YIIPaBJICHUS?

1.4. Kakue GyHKIIUM BKIIOYAET B CEOSI MEHEHDKMEHT?

1.5. Kakue cBsizyromiye mporecchl BKIIYAeT B ce0s1 MEHEKMECHT?

1.6. B uem 3akitoyaeTcsi NPUHIUMIHAIBHOE OTJINYME MEHEKepa OT IpeTpuHUMAaTeNs?

1.7. Kakumu kadecTBaMu JOJDKEH 00JIajaTh YEJIOBEK YTOObI KAUECTBEHHO BBIIOJHATH PYKOBO-
JSITYE0 paboTy?

1.8. Kakue xadyecTBa sIBJISAIOTCS BaKHBIMU JUIs IPEANIPUHUMATENS U TIoueMy?

Tema 3. Moaean MeHeaxMeHTa. CYIIIHOCTH, XapaKTepHbIe YePThl COBPEMEHHOT0
MeHedKMeHTa (2 yaca)

Bomnpoce! a1 00Cy:KaeHus:

3.1.Kakue coBpeMeHHbIE MOAXO0/Ibl B MEHEIP)KMEHTE: Bbl 3HaeTe? B yem ux CymHOCTh U OCHOB-
HbBIE OTIINYMA?

3.2. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY aMEPUKAHCKOM MOJICIH MEHEIPKMEHTa

3.3. [laiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY SITOHCKON MOJIEIN MEHE)KMEHTA.

3.4. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY PYCCKON MOJEIIA MEHEKMEHTA.

IIpoBeneHME CPaBHUTENBHOTO AHAJIN3A MOJIETIEH MEHEKMEHTA.

KOMBUHUPOBAHHOE OIEHOYHOE 3AIAHUE
HNHcTpyKnus:

Merton kelicoB (aHri. case-study, kelc-cTaau, METOJ] KOHKPETHBIX CUTyalluii, METOJ CUTyallH-
OHHOI'0 aHAJIN3a) — TEXHHKa 00Y4YEeHHUsI U IPOBEPKHU 3HAHUH, a TAK)KE IMPAKTUYECKUX HABBIKOB,
UCIIOJIB3YIONIast ONMCAaHUE PeaTIbHBIX YKOHOMHUECKUX, COLUANIBHBIX U OM3HEC-CUTYalUH.

1. BEnMarensHO npounTaiiTe keic 1-3 pasa.

2. [Ipoananu3upyiiTe cUTyalno0, ONUCAHHYIO B Keiice, 1 BHUKHUTE B CYTh IIPOOJIEMBI.

3. Ilpeanoxute BO3MOXKHBIE BAPHAHTHI PELLICHUsI TPOOJIeM, OTBETUB Ha BOIPOCHI 110 KEHCy.
OO0ocHyiiTe 3TH pelIeHus..

Keiic.
®opa u C10yH: MEHEeKMEHT M0-aMePUKAHCKHU

I'enpu @opa u Ansdppen I1. Cnoyn muanmmid ObIIM BETUKUMHU pyKOBOAUTEIIMH. OHU
MPOTUBOCTOSIN ApYr Apyry B 20-x rr. XX Beka, KOTJa BIEPBbIE BO3HUKIIA KOHIIETIIHS yIIpaBIIe-
HUS Kak nMpodeccuu 1 HaydHOH JUCHIUTUIMHBIL.

I'enpu ®Dopa mnpeacTaBiasan apXETHUI ABTOPUTAPHOTO MPEINPUHUMATENS ITPOIILIOTro:
CKJIOHHBIH K OJIMHOYECTBY, CBOEBOJIbHBIHN, BCET/1a HACTAUBAIOLINI Ha COOCTBEHHOM IIyTH, Ipe-
3UPAIOIIUI TEOpUN U «OECCMBICIIEHHOE» UYTeHHE KHUT, DOpa CUHUTA CBOMX CIYXKAIIUX «II10-
MOILIHUKaMW». Eciu «IIOMOIIHUK» OCMeNUBaICs nepeduTs Popay MM CaMOCTOATENIBHO IIPH-
HUMAaTh BaKHOE pelIeHne, OH 00bIuHO Juancs padotsl. B komnanun Ford Motor Toiabko onuH
YeJIOBEK MPUHUMAJ PEUIeHUs C JII0OBIMU mocieAcTBUsAMU. Dopa pacleHWT IpeasiokeHne Ajb-
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¢pena I1. Cnoyna o peopranmuzaiuu General Motors crienyromuM 00pa3oM: «... KapTHHKA C
Pa3BECUCTON KIIOKBOM mocpenauHe... YeloBeK BBIHYKIEH CIOHATHCS B3aA-BIEpPEN, U OT OTBET-
CTBEHHOCTU Ka)KJIblil YBUJIMBAET, CIELYs] MYIPOCTH JIEHTSIEB, YTO JBE I'OJOBBI JYYIlE OJHOW.
O6mue >xe mpuHIHB Popia ObUTH CYyMMUPOBaHBI B 0JTHOH (pase: «J[100o0i mokymnaTeb MOKET
HOJYYUTh aBTOMOOMJIb JIIOOOTO IIBETa, KAaKOTO OH IOXKEJTAeT, II0Ka aBTOMOOMIIb OcTaércs uép-
HBIM».

VY ®oppa ObLIM OCHOBaHMSI HACMEXaThCsl HaJl HOBOMOJHBIMU UjiesiMu CiioyHa.

®opx cnenan cBoro Mozenb «T» HACTONBKO NEMEBOM, UTO €€ MOT KYIIUTh IPAKTUYECKH
0001 paboTaroIIHiA YEITOBEK.

[Ipumepno 3a 12 ner ®@opa npeBpaThi KPOLICYHYIO KOMIIAHUIO B TUTAHTCKYIO OTpacilb,
U3MEHHBIIYIO aMepUKaHCKoe obmiecTBo. bomee Toro, oH 100MICS TaKOTO CHIDKEHHS cebecTou-
MOCTH, YTO MOT MPOJaBaTh aBTOMOOMIIb Bcero 3a 290 moiul., U IIaTUTh CBOMM paboyuM OJIHY U3
CaMbIX BBICOKMX CTaBOK TOI'O BpEMEHH — 5 oJul. B Hexento.

B 1921 r. Ford Motor xoHTponupoBai 56 % pbIHKA JIETKOBBIX aBTOMOOMWIIEH U 3a0JHO
NOYTH BeCch MUPOBOH phiHOK. dupma General Motors, KoTopasi B TO BpeMs Oblila KOHIJIOMEpa-
TOM M3 HECKOJBKHX HEOONBIINX TMOTYHE3aBUCHMBIX KOMIIAHUHM, XaOTUYHO MEPEMEIIaHHbIX 3a
MIPOBOJIOYHOM OTpajioit, pacmosarana Bcero 13 % peiHka u aperidoBana kK 0aHKPOTCTBY.

K cuactero, cembsi J[FOMOHOB, paau CHaceHUs OTPOMHBIX KalWTaJOBJIOXKEHUN B aKIIUHU
General Motors, npuHsiia Ha ce0st BeeHue e€ e, moka kpax emé ne paspasmics. [Isep C. ro-
MOH, CaM KPYIHBIA CTOPOHHUK COBPEMEHHOIO YIPABJICHHUS, HA3HAUMI MPE3UIECHTOM (HUPMBI
Anpdpena I1. Cnoyna. CroyH ObICTPO MpEeBpaTHI B PEaTbHOCTh IUIAHBI, HAJl KOTOPHIMHU U37Ie-
Basicss Gopa, TeM cambIM BBENIS B IPAKTUKY TO, UTO OCTAETCS 10 CUX MOP IVIaBHBIM MPUHLUIIOM
yhpaBieHUs] KpynHbIMU KoMmnaHusiMu. PeopranusoBannas General Motors pacrnosarana Kpym-
HOM M CUJIBHOM TpYMNIION YIPABJIEHHS, @ MHOKECTBO JIFOJEH MOJYyYUIIM MIPAaBO CAMOCTOATEIbHO
IPUHUMATDH BaXKHbIE PELLICHUS.

CrnoyH KaK TUYHOCTH OBLI MOJIHOM MPOTUBOMNOJI0KHOCThIO Popay. Popx Obin Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, UHTYMTUBHBIM YEJIOBEKOM, a JIOOUMBIMU ciaoBamu ClOyHa cTaiu
«METOJOJIOTUSI» U «PAllMOHAIBHOCTH». YeNoBEeK He LUISICS B3aJ-BIEpEN, KaK IMPEeCKa3blBall
®opa. HanpoTus, Ha KaX/10ro pyKOBOJUTENS ObUIM BO3JIOKEHBI ONpeAeaEHHbIE 005S3aHHOCTH U
JaHa cBoOoJia Jienarh BCE, YTO HEOOXOAUMO A MX BhIMogHeHHA. COyH Takke paspaboTan
XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISIBIIYIO €My U JIPYTHMM PYKOBOJIUTENSIM OBITH B Kypce
TOT'0, YTO IPOUCXOJUT B UX TUTAHTCKOW KOPIOPALUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOI Moaenu «T» u Tpaauuuu, co-
IJIACHO KOTOPO#l 00cc KOMaHyeT, a OCTaJIbHbIE BBIMOJIHAIOT, KoMaHaa CioyHa OBICTPO BOILIO-
TUJa B )KU3Hb HOBBIE KOHLEMNIMH B COOTBETCTBUM C U3MEHSIOLIMMUCS NOTPEOHOCTSIMHU aMepH-
kaHues. @upma General Motors BBena B IPaKTUKY YacTbIE 3aMEHBI MOJEIIEH, ITpeyiaras noTpe-
OuTeNnsIM MIMPOKUN aCCOPTHUMEHT CTHJIEBBIX M LIBETOBBIX O(QOPMIIEHHH M JOCTYIMHBIM KpeauT.
Jonst Ford Motor Ha pbIiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma O6blia BEIHYXK/I€HA OCTAaHOBHUTD
KOHBelep, 4ToObI IEPEOCHACTUTD €T0 MO BHITYCK BEChbMa 3aro3/1aBlieil Moaenu «A». IT0 1mo3-
Bonmiio General Motors 3axBaTuth 43,5 % aBTOMOOMJIBHOTO pbIHKA, ocTaBUB dopry meHee 10
%.

Hecmotpst Ha xectokuii ypok, ®opa Tak ¥ HE cMOr mpo3peTb. BmecTo Toro, 4roOsl
YUHUTBCS Ha OIBITE KOHKYPEHTA, OH MPOJIOJIKAI AEUCTBOBATH 0 cTapuHKe. B cnenyromue 20 ner
¢upma Ford Motors eaBa ynepkuBanach Ha TPEThEM MECTE B aBTOMOOUJIBHOMN MPOMBIIIUIEHHO-
CTH | TIOYTH KaXXJbIi roja Tepsuta AeHbru. OT 6aHKPOTCTBA €€ CIaciio TOJIBKO oOpaIrieHue K pe-
3€pBY HAJIMYHBIX B 1 MiIpA 10JU1., KOTOpBIA POpA CKOINI B YAaWINBBIE BPEMEHA.

Bonpocs! 1i1s1 padoThl ¢ Kelicom:

1. Ko 611 myummmm menemkepom — @opa unu Crnoyn? [Touemy?

2. Kakue BHyTpeHHUE U BHEIIHKUE (HaKTOpbI coaeiicTBoBanu ycnexy ¢upmsl Ford Motor u Gen-
eral Motors? Kakue daktops! okazanu BnusHre Ha ynaaok ¢upmer Ford Motor?

3. Xors u ceroanst General Motors 6omnbiie Ford Motor, 06e ¢pupMbI CKOHCTPYHUPOBAHBI U
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YIPaBIIAIOTCS CXOKUM 00pazom. [Touemy 3To Tak?
4. KakoBa BaxkHeMIas npuarHa nopaxenus @opaa?

Tema 5. Opranusanusi Kak 00beKT ynpanJjeHus (2 yaca)

Bomnpoce! 1151 00cy:KkaeHus:

5.1. Kakue noaxozasl K OpeAeeHUI0 NOHITHS «OpTaHU3alush CyIIECTBYIOT B MEHEKMEHTE?
5.2. Kakue ypoBHM yNpaBieHHUs BbIACISIIOT B OpraHU3aluu?

5.3. Kak B3auMOCBs3aHbl YPOBHHU YNPABICHUS B OPraHU3alUU U BUABI PYKOBOJUTENEH?

5.4. Kakue ypoBHHM YIIpaBJI€HUS B OpraHU3allUK CaMbl€ BaXKHbIC U ITOoYeMY?

5.5. B guem 3akirouaeTcst oTim4ne GopMaibHBIX U HE(POPMAIbHBIX OpraHu3aluii?

5.6. [ToueMy opraHu3aiuio Ha3bIBAKOT «OTKPBITOM CUCTEMOM»?

5.7. Yro noHumaercs noj cucreMoit? Kakue Buapl CUCTEM CYLIECTBYIOT?

5.8. Kakue cucteMbl U3ydaeT MEHEIKMEHT?

5.9. Kakumu cBoiicTBaMU 00J1aJJal0T CUCTEMBI?

5.10. B uem cymHOCTbh OpraHu3alny KaK «4€pHOTO SIIIUKa»?

5.11. Kakue (hakTopsl BHyTpEHHEH M BHEIIHEH Cpe/Ibl OpraHu3anuu cymectBytor? Kak onn Biu-
AI0T Ha paboTy Opranu3anuu?

5.12. Kak B3auMOCBsI3aHa BHYTPEHHSISI U BHEILHSAS CpeJla OpraHu3anun’?

5.13. Yro takoe JlenerupoBaHue MOJHOMOYUN 1 OTBETCTBEHHOCTh B opranu3anuu? [lepenaercs
JIM OTBETCTBEHHOCTHU IPU JEJIETUPOBAHUY TIOJTHOMOYUIA?

Tema 6. [InanupoBanue kak GyHKIUsSI MeHeTKMeHTA (8 YacoB)
(2 yaca)

Bomnpocel a1 00cyKaeHus:
6.1. Yro Takoe ruianupoBanue? [loueMy 3Ta QyHKIUSA OTKPBIBACT UK MEHEPKMEHTa?
6.2. Kakue Bubl JIaHUPOBAHUS CyIIECTBYIOT? B uem u3 otinuuus?
6.3. VI3 kakux HTamoB CKJIAJBIBACTCS MPOIECC CTPATETUUECKOTO INIAHUPOBAHUS B OpraHU3alun?
6.4. Ha kakoM ypoBHE yIpaBJIeHUs B OpraHU3alluu pa3pabaThiBaeTCs cTpaTernyeckuil mian?
6.5. Kak B3anMOCBsI3aHbI YPOBHU YIIPABJICHUSI B OPTaHU3AIMU U BUbI INTAHUPOBAHUSA?
6.6. OcyllecTBICHHE TEKYIIEro M MepPCHEeKTUBHOTO IJIAHHUPOBAHUS JIEATEIBHOCTH MPOU3BOI-
CTBEHHOTO Yy4YacCTKa, KOHTPOJb BBIMOTHEHUS MEPONPHUSATHH MO OCBOEHHUIO MPOU3BOJICTBEHHBIX
MOIIIHOCTEN, COBEPILIEHCTBOBAHUIO TEXHOJIOTHM.

KOMBHUHHUPOBAHHOE OHEHOYHOE 3ATAHUE
WNHcTpyknus:

Merton kericoB (anri. case-study, keic-cTaau, MeTO KOHKPETHBIX CUTYAIlHi, METOJ] CUTYyallH-
OHHOT'0 aHaJIN3a) — TE€XHUKa 00y4eHHUs U MPOBEPKHU 3HAHUH, a TAK)Ke IPAKTUYECKUX HABBIKOB,
HCIIOJIb3YIONIAsi ONMCAHUE PEAIbHBIX SKOHOMHUYECKUX, COL[UANIbHBIX U OM3HEC-CUTYALUM.

1. BuumarensHO npounTaiite keic 1-3 pasa.

2. IlpoaHanu3upyiTe CUTyalnIO, OMUCAHHYIO B Kelice, U BHUKHUTE B CYTh MPOOJIEMBI.

3. IlpennoxuTe BO3MOXKHBIE BApUAHTHI pEIIeHUs TPOOJIeM, OTBETUB Ha BOIPOCHI MO Keicy.
ObocHyiiTe 3TH pelIeHus.

Keiic «Komnanus ,,I'a3npom ,, »

BBenenune
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Konduukr mexay «['a3npoMoM» U HE3aBUCUMBIMU OT HETO MPOU3BOIUTENSIMH ras3a, TO
3aTyxaeT, TO pa3ropaercsi BHOBb. JTa MpolieMa MOoCTossHHO oOcyskaaercs B [IpaBurenscTse, B
Jyme, 1o 3TOMy MOBOAY PETYISIPHO poBosATCs coOpanus CoBeTa qupeKkTopoB «l azmpomanr.

He3zaBucumble koMnanuu TpeOyIOT paBHOI'O ¢ MOHOIIOJIMEH AOCTyNa K ra3oBoil Tpyoe, a
«["a3mpom» xouer onpenensTs npaBuia caMm. M XoTs qoOblya ra3a u3 roja B roJi pacTeT, He3a-
BUCHMBbIE KOMIIAHUU CUUTAIOT, YTO 3TOT POCT MOT ObI OBITH ellie 0osee CyIIeCTBEHHbIM U TOBO-
pAT 00 YIyIIEHHBIX BO3MOXKHOCTSX 151 9KOHOMHKH Poccun.

OAO «I"aznpom» n HedTsiHasi oTpacab Poccnn

Poccuiickas razoBast oTpacib HeoObldHa. OHA HE COOTBETCTBYET HM OJHOW M3 Paclpo-
CTpaHEHHBIX B MHpe Mozeleil. B G0abIIMHCTBE Pa3BUTHIX CTPaH ra3 OTJaH HAa OTKYI YaCTHOMY
KanuTany, TaM OOJblIas 4acTh ra3oJ00bYM MPUXOJUTCS HAa MEJKUE U CpeIHHe KoMIaHuu. B
OOJIBIIMHCTBE K€ Pa3BUBAIOIIMXCS CTPAH M B HEKOTOPBIX Pa3BUTHIX ra3zo100b14a MO0 MOIHO-
CThIO CKOHILIEHTPHpPOBaHAa B PyKax IOCMOHOIIOJIMH, JUOO OT/AaHa B KOHLECCUIO KPYIHBIM HHO-
cTpaHHbIM KomnaHusaM. B Poccuu Toxe ecth rocynapcrBeHHas qomuHanTa — «I'aznpom». Onna-
Ko «["a3npom» ABIIE€TCS MOHOIIOJIMUCTOM I10 JINHUU TPAHCIIOPTUPOBKHU rasa.

Hedtp He 00s3aTenbHO TPAHCIIOPTUPOBATH MO TPYOOIPOBOY, MOXKHO, HApUMeEp, Iepe-
BE3TH €€ IO JKEJIEe3HOH Jopore B IUCTepHax. JloCTaBUTh ke ra3 KOHEYHBIM MOTPeOUTENsIM B 00-
XOJl CUCTEMbl MaruCTpalIbHBIX TPYOOIIPOBOOB, KOTOPBHIMHU BiajneeT «I'a3mpom», HEBO3MOXKHO
(mo xpaiiHell Mepe, 10 TeX Mop, OKa Mbl HE MepeieM Ha NOTPeOIEHUE CKUKEHHOTO ra3a).

U Bce xxe monononus «["a3mpoMay HemonHas. Beap koMmaHus 3aHUMaeTcs elle U J00bI-
yeit raza. Ognako okoso 30 % pacnpeneneHHbIX ra30BbIX 3anacoB U 13 % u3BiIeKkaeMoro Tomiu-
Ba COCPEIOTOUYEHBI B PyKaX YAaCTHBIX KOMIIAHUW, TaK HA3bIBAEMbIX HE3aBUCHUMBbIX IPOU3BOIUTE-
Jen.

«He3aBucumbie» npeAcTaBieHbl JBYMS OCHOBHBIMU IpyMNIaMH KOMIaHUK (cM. Tabi. 3).
K nepBoil rpyrmie oTHOCATCS CpeHUE U MEJKHUE YaCTHbIE Ia30Bble KOMIIAHUM, CPEIU KOTOPBIX
BeNy1yto poiib urpatot «Mrepa», «Hoptras» u «HoBaTOK».

Bropas rpynna cocrouT u3 HedTeqOOBIBAIOIIMX KOMITAHUH, 7S KOTOPBIX Ia30/00bIua
SBJISIETCS BCTIOMOTaTeIbHBIM OM3HECOM, ITOCKOJIBKY BMECTE ¢ 10OBIBAEMOM UMU HE(THIO MOIMYT-
HO M3 He/p u3Biekaercs ra3. HeTssHUKM BBIHYX/I€HBI 3aHUMAThCS €r0 NMPOJaXKel, B MPOTUBHOM
CJIy4ae ero IpocToO CXKUTakoT.

Tabnuua 3. JIoOkua npupoiHoro rasa B Poccun

Kommanus Hona B obmepoccuitckoit goduiue (%)
«lasmpom» 86,77
HesaBucumpie 5,87
ra3ogo0bIBaoNIe KOMITaHHK
«HopaTIK» 2,24
«Hrepa» 2,19
«Hoptras» 0,64
[Ipoune 0,8
Hedranpie komnmanmmn 7,36
«CypryrHedTeras» 2,23
«PocHedrb» 1,13
IOKOC 0,91
THK-BP 0.8
[Tpoune 2,29
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B3aumnoii 1106Bu y «I"a3npoma» U «HE3aBUCHUMBIX» HE MOIYYHUIIOCH — MOCTECIHUE TOJbI
MPOLUINA B CTOJIKHOBEHUAX U KOHGHKTaX. [Ipy 3TOM rocynapcTBo 0Kazajoch HE B COCTOSHUM
3¢ (HEeKTHBHO KOHTPOJIUPOBATH CUTYAIIHIO, TI0J] CBOUM HAOJIOJICHUEM OHO OCTaBUJIO JIUIIh OTpe-
JesieHrne Tapu(HBIX CTaBOK Ha TPAHCHOPTUPOBKY rasza, a B OCTaJIbHOM (DaKTHUECKHU caMOycCTpa-
HWJIOCH OT PETYJIUPOBAaHUS B3aMMOOTHOLIEHUI MOHOIIOJIMCTA U €70 MEIKUX KOHKYPEHTOB.

He3aBucumble MPOU3BOAUTEIH Ira3a

Cynst no ciaoBaM HE3aBUCUMBIX IPOU3BOAMTENEH, ra30BbIi TUTAHT UCIIOJB3YET YYTh JIU
HE JII00YI0 BO3MOXKHOCTB JIJISl PUTECHEHUS «MaJIeHbKUX» KOMIaHUU. B moaTBepxkaeHne cBoux
CJIOB OHHU IPOBOJIST Pa3BEPHYTHIN NepedeHb «oouay. [lpuBeaeM 3TOT CMCOK ¢ KOMMEHTapUIMHU
«["azmpomay.

1. Hoakawuyenne k ceT. [1o croBaM «HE3aBUCUMBIX», UX MPOOIEMbl HAUNHAIOTCS yXKe
C HKCIEPTU3bI IPOEKTOB BBOJA HOBBIX MECTOPOKACHUIN U X MOJKIIOUYEHHUS K Ta30TPAHCIIOPTHOU
cucreme (I'TC), kotopyto mpoBoauT cam «l"a3mpom».

Ha ero mpexaszarocts cetyer «Mtepa», koTopas 0€3yCIEIIHO MBITAeTCA MOJKIIOYUTh K
I'TC onHo n3 xpynHeHmux cBoux MectopoxkaeHuil — beperosoe. Ilo unpopmanuu «tepoi»,
MIOCJIE BBIIOJIHEHUS €10 BCEX Mpeanucanuid «l'a3npoma» OH BbIABUTAET HOBBIE U HOBBIE YCIIOBUS,
B pe3yJibTare 4ero beperosoe 10 cux mop Tak u He Jajio HU Kybomerpa raza. B «["asnpome» ot-
BEYAIOT, 4TO B YIIepO CBOMM IIPOEKTaM HE HaMEpEHbI JaBaTh MECTO B TPyOE «HE3aBHUCHMBIM», a
o noakiaodeHuu K I'TC «He3aBUCUMBIMY» HYKHO JyMaTh JJO OCBOCHUSI MECTOPOXK/IEHUS, a HE T10-
cie.

[Ipesunent «Hoptrasa» cuuraer, 4TO ra3oBblii MOHOMOJIUCT IO JIMYHOMY YCMOTPEHUIO
onpezenseT mecta Bpe3k B [ TC, koTopble MHOT/Ia OKAa3bIBAIOTCS yIaJICHHBIMU OT MeCTa J00bI-
YU Ha COTHU KWJIOMETPOB. B pe3ysnbTare «HE3aBUCUMBIMY» MPUXOIUTCS 32 CBOW CUET CTPOUTH
MOJIBOJSIIINE Ta30IPOBO/IbI, KOTOpbIe cTaHoBATCA yacThio ['TC, a 3aTparsl Ha 00yCTpPOICTBO Me-
CTOpOXACHUI Bo3pacTaioT B 2-3 pa3a. B «["asnpome» Ha 310 oTBewarotr: «A kak uHaue? 70 %
AaKTUBOB Halleil KoMmaHuu — 3T0 TpyoOa. [louemy cCTpyKTypa HMHBECTHIIMHA «HE3aBHCHUMBIX)
JOJDKHA OBITH UHOM?)

2. JlmmuTsl Ha TpaHcnopTHPOBKY. [locTtanoBnenue IIpaBurenscrBa Ne334 npeanucsl-
BaeT «la3nmpomy» mpenocTaBisaTh «He3aBUCUMBIM» A0cTyn K ['TC Tonpko mpu HalIu4uu B CH-
creMe cBoOoaHBIX MolrHocTei. Hy a 3arpyxennocts I'TC «["a3npom» ompenenser cam — Jyis
JIpYTUX YYaCTHUKOB PbIHKA 3Ta MH(GOpMaLUs 3aKpbITa.

B pesynbrare «HE3aBHCHUMBIE) KAIYIOTCS, UTO UX Ta3 TPAaHCIOPTHPYETCA MO OCTa- TOY-
HOMY IPUHIIMITY, @ OTKa3 WJIM COKpAIllEHWE YCTaHOBJIEHHBIX JOTOBOpPaMH JIMMHUTOB CTAaHOBUTCS
JUISl HUX TIPUBBIYHBIM SIBJICHHEM.

3. Tapudsi. U3BecTHO, YTO paclieHKH HAa TPAHCIOPTHPOBKY M XpaHEHHE raza yCTaHaB-
JMBAIOTCA TOCYAapCTBOM 10 000cHOBaHUAM «I'a3nmpomMay. TpeTbu CTOPOHBI B 3TUX OOCYXKJIEHU-
X HE y4acTBYIOT. B pe3ynbrare «He3aBUCHUMBIE» CETYIOT Ha ObICTpBIN pocT Tapudos, a B «['a3-
poMe» 3asBJISIOT, YTO 3TH Tapu(bl HEPHIHOUHBIE U KOMIIaHUS MO TPAHCHOPTHBIM YCIIyram M3
roJia B roJi HeceT YOBITKH.

4. Bbi0op MapuipyToB. Pa3BeTBICEHHOCTh Tra30TpaHCHOPTHOM Maructpainu B Poccum
MO3BOJISIET MEepeAaBaTh ra3 OJIHOMY U TOMY e MOTPEOUTENIO 10 MyTSIM pa3HOU JJIUHBL. 3HAYUT,
U CTOMMOCTB JTOCTaBKH ra3a U3 OJHOM TOYKH B JIPYI'yI0O MOKET OTJINYaThCs B pasbl. «HesaBucu-
MBIE» TOBOPSAT, YTO CaMblii KOPOTKUWA MapuIpyT, 3aTpeOOBAHHBIN KOMITAHUAMHU IJI1 MOCTaBOK,
0OBIYHO 3arpyxeH, B «l azmpomey mpepiaratoT TpaHCIIOPTUPOBATH T'a3 MO JJITUHHOMY MapuipyTy
WM HE TPAHCIIOPTUPOBATH BOOOIIE.

5. JocTyn Kk miaare:kecnocoOHbIM morpedurtenasim. Bce Kak oIUH «HE3aBUCHUMBIE» J10-
OBITYMKY Ta3a JKaIyloTcs Ha To, 4To «['a3mpomy», obnagast SKCKIIO3UBHBIM MIPABOM Ha HKCIOPT
rasa, He IIO3BOJISIET UM IIPO/IaBaTh CBOIO MPOYKIIMIO HA PIHKAX JaJIbHETO 3apyOexkbs, e U Lie-
HBI BBIIIE U CIIPOC HAa ra3 MOCTOSTHHO pacTeT. «l'a3mpom» oTBeYaeT Ha 3TH BbIMabl Tak: «OCHOB-
HYIO YacTh ra3a «HE3aBHCUMBIE» pealn3yloT O0yin3 mecT 100buu — B 3amaaHoil Cubupu u Ha
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VYparne, rae u3-3a MaJbIX TPAHCIOPTHBIX PacXoJl0B peHTa0eNIbHOCTh MpoJaX HauBbicmas. OTna-
JIEHHBIE OT I'a30BbIX CKBaXXHMH PEervoHbl «I'a3nmpom» odecrednBaeT B OAUHOUKYY.

CTouT JIM OBUMHKA BBIIEJIKH?

Jlonst 4acTHBIX KOMIAHHWM B 0OIEPOCCUICKOI 100bIYe HEBEIMKa, HO MOTEHILIMal pa3Bu-
THUSl 3HAYUTEIIEH.

Tak, mo mporrao3am amepukaniies, k 2025 roay qo0bI4a ra3a B Hallleld CTpaHe YBEIUYUT-
Csl KaK MUHUMYM B nojiropa pasa. [Ipu atom «"a3npomy» npuzaercs 1ymaTbh HE O HapallluBaHUH,
a 0 MojAep>KaHuU J0ObIUM, BEb OCHOBHBIE MECTOPOXK/ICHUS TA30BOT0 TUTaHTa BOLILUIA B CTAUIO
najiarouiel J0ObIYH.

W B TOM, 4TO 4acTb MECTOPOXKACHUM TOJDKHBI Pa3BUBATHCSI UMEHHO «HE3aBHUCHUMbBIMU,
HET HUKaKuX coOMHeHu#. Benp «l'azmpom» moka 1oObIBaeT ra3 ¢ HEOOJbIIUX TIyOWH, I/ie ra3
BIIOJIHE YHCTHIN. «He3aBucHuMBbIe) K€ MOIYYUIN B OCHOBHOM MECTOPOXKIEHUS, 3aJIeTalolie Ha
ropazzo OoNbIIKX TIyOWHAX, TJe a3 XyXKe M0 COCTaBy U TPeOyeT AOMOIHUTEIHLHOU TepepadoT-
ku. KayecTBO 3amacoB 3acTaBUIIO «HE3aBHCHMBIX)» OBJAJIETh TEXHOJOTHSIMH Pa3pabOTKU 3THUX
MECTOPOKICHHUN, KOTOpbIE B OyIyleM MOTYT CTaTh OCHOBHBIMH MCTOYHHKAMHU CHIpbsi. Paspa-
00TKH ATUX 3aNexeil «['a3mpom» 10 MOCIeqHEero BpeMeHH! cTapaTesbHO u3berai: ce0ecTouMoCTh
JOOBIYM TAKOTO ra3a B MOJITOPa pasa BHIIIEC TPAAUIIMOHHOTO (CM. puC. 2 1 Tal0I. 4).

BaxxHo u TO, 4TO «HE3aBUCHUMBIE» B COCTOSHUU d(HPEKTUBHO TOMOYb CIPABUTHCS C BaXK-
HEHUIIel st oTpaciu mpo0IeMoil — IPUBICYCHHEM KOJIOCCAIBHBIX TI0 00beMaM WHBECTHUIUH U,
B KOHIIE KOHIIOB, BBOJIOM B CTPOIl HOBBIX MeCTOpOxAeHH. «He3aBucumbie» 3a MmsTh JET 3amly-
CTWJIX IIATh MECTOPOKICHUH C TPYTHOU3BIEKAEMBIMU pECYypcaMu, IPUYEM CAMU OHHU IIOCTOSIHHO
3asBIIAIOT, YTO €cliu Obl HEe OTHOIIEHUs ¢ «['a3mpoMOM», TO OHU CIIOCOOHBI YBEIUYUTH J100BITY
raza B pasbl. «l'a3npom» ke 3a BECh IIOCTCOBETCKHMM IEPUOJ BBEI B CTPOM TOJIBKO OJHO YHH-
KaJbHOE MECTOpOKIeHHe (3amoispHOe), a BCE OCTajbHbIe CPEICTBA HANpAaBIsSET Ha MOKYIIKY
HE(TAHBIX aKTUBOB.
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Tabnuna 4. CpaBHUTETbHBIE TOKA3aTE/MM Ta30[00bIBAOIIMX KOMITAHMI

Jo6biva rasa Ha
Hona Pasmep mMecto- | Boipyuka Ha ofi-
i i OJIHOTO COTPYII-
Komnanus | «XUPHOTO» rasa | posxaeHui (MIPA | HOTO COTPYHMKA )
2 ‘ HuKa (M1H Kybo-
B 100b1ve (%) Ky(’)omcrp(m) (‘rBIC. O B TON)
MeTpPOB)
| «Tasmpom» 15 4626 77 1,6
«HopaTIK» 70 474 133 4,9
«Hrepar 73 128 627 17,3
«Hoprras» 100 316 557 13,7

K Bonpocy o pedopmupoBannu

CunpHO MOHONOJIM3MPOBaHHAs razoBas orpaciab Poccum Bcerna BbI3blBalla Y YUMHOBHMU-
KOB JKeJaHue 3aHATbCs ee pedopmupoBanmeM. OpHAKO ¢ 4ero HadaThb — BOMPOC JOCTATOYHO
CJIOKHBIH.

B nauvane 90-x rogos npeanaranoch «l'asnpom» pacuineHuTtsb, BbieauTs ' TC B oTnens-
HYIO KOMITAaHUIO U 00eCHeunuTh TaKUM 00pa30M MOJHOLEHHBIN paBHBIN JocTyl K TpyOe. Celivac
BOIIPOC O pacuwieHeHuM «l'asmpoma» CHAT C MOBECTKHU JHA. [ «He3aBHCHMBIC» KOMIIAHUH BbI-
JIBUTAIOT HOBBIE MOXEJIaHUS — YPABHATH IPaBa BCEX a30BBIX UIPOKOB, JIUIIMB «['a3mpom» no-
MUHHPYIOLIETO NOJIOKEHUS B Fa30BOM OTPACIIH.

3akao4eHue

FOCY,I[apCTBy H606XOI[I/IMO IIpUHHUMATb PCIICHUC KaK MOXXHO 6LICTpee — KOH(l)J'II/IKT HHTC-
PECOB MCKAY «Fa?:HpOMOM» N «HE3aBUCHUMBIMW» CTaJl CEPHLE3HBIM NPCHATCTBUCM IAJId Pa3BUTUA
ra3oBou oTpaciii Poccun. HpHMLIe MNOTCPU HECYT U HE3aBUCHUMBIC ITPOU3BOAUTCIIN I'a3a B BUJC
HEPCAIM30BAHHBIX ITPOCKTOB U HGJIOHOqueHHOﬁ HpI/I6I)IJ'II/I, n <<Fa3np0M» B BHUJC OTBJIICUCHHA
CHUII U CPCACTB OT OCBOCHU I HOBBIX MCCTOpO)KHeHHﬁ.

3aHII/IHIaTI) MOHOIIOJIMIO HE IMMPHUHATO — 3TO HC PBIHOYHO, HO KOrjga IpUuxXoJUuTCsa ACIAThb
BLI60p MCKIAY MOHOIIOJINEH U PBIHKOM, TO IMIPUXOAUTCA THIATCIIBHO B3BCIIUBATL BCC aPIr'YMCHTHI.

Bonpocs! 1i1s1 padoThI ¢ Kelcom:

1. [IpennoxxuTe MIIaH OCYIECTBIEHUS TEKYLIEro (ONepaTUBHOIO) M MEPCIEKTUBHOTO (CTpaTeru-
YECKOTr0) TUIAHUPOBAHMS JEATEIIbHOCTH MTPOU3BOJCTBEHHOIO y4acTKa WIIM JIFOOOTO CTPYKTYPHO-
ro MOJApa3JeJICHNs KOMIIaHUH.

2. [IpennoxuTe MjaaH OCYLIECTBICHUS MEPCIEKTUBHOIO (CTPATErMueCcKOro) MiaHupOBaHus aes-
TEIbHOCTU KOMIIAHHH.

3. Pa3pabotaiiTe mporpaMMy KOHTPOJBHBIX MEPONPUSTHH MO OCBOCHHUIO MPOU3BOJICTBEHHBIX
MOIIIHOCTEN, COBEPILIEHCTBOBAHNIO TEXHOJIOTUH.

4. MO>XHO JI1 CUUTATh, 4TO «['a3mpom» Kak KpyIrHasi MOHOIOJIbHAS KOMIIAHUS HAPYLIAET KYJIb-
Typy BeieHUs1 OU3HEca 110 OTHOLICHHIO K HE3aBUCHMbBIM KOMIaHUAM?

5. Kak cooTHOCSTCS MOHATHS «3aKOHHOCTEL» U «OTUYHOCTEL» B On3Hece? SIBISIOTCS U AEWCTBUS
«["a3rmpoMay» HapylIeHHEM aHTUMOHOIIOJIBHOIO 3aKOHOAATeNbCTBA Poccuiickoi denepaunn?

6. Hackounbko, Ha Bam B3risi, 060CHOBaHBI IPETEH3UH HE3aBUCUMbIX KOoMITaHu# K «["a3mpo-
My»?

7. [Toyemy rocyaapcTBO OTKa3ajaoch OT UaeHu pacuieHuTh «[ aznmpom»? Kakue mocmeacTsus 3To
umeno Obl s 3koHoMUKH Poccun?
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8. Kakue mepsl, Ha Bam B3rsia, cienoBano Obl MPUHSATH TOCYAAPCTBY B CIIOKUBIIUXCS YCIIOBU-
X JUTsl YPEeTYIIHMPOBaHM BOTIpOca B3anuMoiecTBus «[ a3mpomay u
HE3aBUCUMBIX KOMITAaHHHI?

Tema 6. IlnanupoBanue Kak QyHKIUsI yIPaBJIeHHs (IIPOJOJIKEHHE)
(2 yaca)

Bomnpocs! 1151 00cy:KkaeHus:

6.7. B ueM 3akirodaeTcst OTIIMYME MUCCUH, Lened U 3anau? Vx ¢pyHkaun?

6.8. Uto Takoe cTparerus?

6.9. B yem 3akmtovaercs cymuocts STEEP ananuza?

6.10. B yvem 3akimoyaercs cymHoctb SWOT ananuza?

6.11. B uem 3axmtouaercs B3aumocBsi3b STEEP u SWOT ananuza?

6.12. Kak MoxHO nipuMeHsTh B yripaBiennu SWOT ananusz?

6.13. B uem BbIpaykaeTcs peanusainus crpaTerun’?

6.14. Kakrie MO>KHO BBIJICIUTDH IPEUMYIIECTBA U HEAOCTATKU CTPATETMYECKOTO MIIAHUPOBAHUSA?
6.15. Kakue ommOKy vaie BCero JO0MYCKaOT PYKOBOJMUTENIN B MPOIECCE CTPATErHYECKOro IJia-
HUpPOBaHUSA?

Tema 6. IlnannpoBanue Kak GyHKIUA ynpaBjaeHus (IPOAOJIKEHUE)
(2 yaca)

Bonpocs! 1151 00cyxaeHus:
6.2.10. CocraBnenue matpuiibl SWOT.
6.2.11. Bbi6op onTUMaNbHOIO PELICHUS MPU MIAHUPOBAHUU pabOT B HECTAHJIAPTHBIX CUTYallU-

aX.

Tema 6. IlnannpoBanue kak QyHKUMSA ynpaBJjieHus (MPoa0JKeHue)
(2 yaca)

IIpakTHyeckoe 3a1aHue:
[esoBasi urpa « BbKMTH B YCTBHIHE»
eab 1e10BOM UTPHI:
JlenoBasi urpa HampaBj€Ha Ha IPAKTUYECKOE NPHUMEHEHHE HABBIKOB CTPATETHMYECKOrO

IJIaHUPOBaHUS B MeHekMeHTe. ConaepxaHue J1eJI0BOM WUIpbl OPUEHTHUPOBAHO HA OBIIAJEHUE
caenyromumu oommmu komneteHuamu (OK):

Kon HaumeHnoBaHue pe3ynbraTa 00y4eHus

OK 01. BeiOupare crocoObl pemieHus 3ajad Mpo(ecCHOHATBHOM JesTeIbHOCTH MPUMEHU
TEJIHHO K Pa3JIMYHbIM KOHTEKCTaM.

OK 02. Hcnonb30BaTh COBpEMEHHBIE CPEJICTBA MTOMCKA, aHAIN3a U UHTEPIIpETalui HHPOpMa
UM ¥ UHGOPMAIIMOHHBIE TEXHOJOTMM JUIS BBIMOJHEHHS 33134 NMpodecCHOHANBHO]
JESITeIbHOCTH.

OK 03. [TnanupoBaTh ¥ pearn30BbIBaTh COOCTBEHHOE MPOGECCHOHATBLHOE U IMYHOCTHOE pa3

BHUTHE, MPEIMPUHUMATEIBCKYIO EITEILHOCTh B TpoeccHoHanbHOM cepe, UCTonp
30BaTh 3HAHUS MO0 (PUHAHCOBOI IPAMOTHOCTH B PA3TUYHBIX KU3HEHHBIX

CUTYaIUsIX.
OK 04. DddexTuBHO B3auMOIEHCTBOBATh U PaO0OTATh B KOJUIEKTHBE U KOMaHJE.
OK 06. [IposIBAATE IpakJaHCKO-NMATPUOTHYECKYIO MO3UIUI0, TEMOHCTPUPOBATH OCO3HAHHO
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MOBEJICHNE Ha OCHOBE TPAJAMIIMOHHBIX OOIIEYETIOBEUECKUX IIEHHOCTEH, B TOM YHCIIe
Y4ETOM TapMOHH3AIMU MEKHAIIMOHATBHBIX U MEXPEIUTUO3HBIX OTHOIICHUM, TIPUME
HATh CTaHJIaPThl AHTUKOPPYIIIMOHHOTO MTOBEICHUS.

OK 07. CopelicTBOBaTh COXPAHEHUIO OKPYXKAIOIIEH Cpelibl, PECYPCOCOEPEKEHUIO, TPUMEHSIT]
3HaHUS 00 U3MEHEHUU KJIMMaTa, PUHLUIBI O€pPEeKIUBOTO MTPOU3BOACTBA, YIPPEKTUB
HO JICVCTBOBAThb B YPE3BBIYANHBIX CUTYALIHSIX.

Onucanue UrpoBoOi CUTYalMu:

Bpems — cepenuna utons. 10 yacoB yTpa. Bsl TOJBKO 4TO NEPEXUIN aBapuiiHYIO 1ocal-
Ky caMoJieTa B [leCYaHO-KaMeHUCTOM mycThiHe. CaMoJIeT MOJHOCTBIO cropelt. LlensiMu octanuch
TOJIBKO KpbUIbsl. JleTunku noru6iu. JleTunk He cMOT nepeaarh Mo paluy TOYHOE MECTO aBapHUH.
Opnaxo 10 kaTacTpodsl BaM ObLIO M3BECTHO, YTO BBl HaxoauTech npumMepHo B 100 kM Ha roro-
3amazie OT OJIMKaWIIero HaCeICHHOTO IMyHKTA.

OKpEeCTHOCTH MYCTHIHU ABISAIOTCS JOBOJIBHO IJIOCKUMH, TOJBKO MECTaMHU PacTyT OOUYKO-
BUJHBIE M JAPEBOOOpa3HbIe KAKTYyChl. B mocieaHelr METeoCBOIKEe COOOIIAIoCch, YTO B MYCTHIHE
temriepatypa pocturaet 40°C B TeHH, a 3TO 03HA4YaeT, YTo Ha ypoBHE 30 cM HaJa MOYBOM Cleay-
eT oxxujaTh Temieparypy 1o 47°C. Bbl nerko oneTsl, Ha Bac pyOalika ¢ KOpOTKMMH PyKaBaMu,
JUTMHHBIE OpPIOKU, HOCKU M OOBbIYHAsI yIUYHas 00yBb Ha IUIOCKOM MOAOMIBE. Y KaKA0I0 HMeeTCsl
HOCOBOM IUIATOK, JIEHbIY U JIMYHBIE JOKYMEHTHI. Y OJHOIO0 MACCAKUPA UMEETCS M1aYyKa CUrapeT
U CIIMYKH, Y APYroro — mapukoBas pyuka. OauH nmaccazkup ¢ nepejioMoM HOTH.

[Ipexne yem camoleT 3aropescs, yaaaocs cnactu 15 npeameroB: ¢onaps, Hodc, kapma
C PAuiOHOM Mecma asapuu, NOJUIMULEHOBbIL NPO3PAUHBIL NIAW, KOMAAC, ANMedKd, NUCmoiem
3apsAdNCenHblIl, Napawom ApKo-Kpacho2o yeema, colb 1 ke, 2 aumpa 600bl HA KAH 0020, KHU2A O
HCUBOMHBIX, OOUMAIOWUX 8 NYCINbIHE, COIHeUHble OUKU OJI KAXHCO020, NATbMO Menioe Ha Kadic-
0020, 2 1umpa 800KU HA KAHCO020, 3epKabye.

3agayuu 1e10BOM UIPBHI:

1. YcranoBuTe Takylw mnocjeg0oBaTeJIbHOCTh U3 15-TM mpeamMeToB, 4TOOBI camblii
KU3HEHHO BaKHBIN MpeAMET MOIYy4r EPBOE MOPSIIKOBOE MECTO, @ HAUMEHEE BaKHBIN MpeaMeT
— nocnenHee 15-e mecto. OgHOBpeMEHHas MPUBSA3Ka HECKOIBKUX MPEIMETOB K OJHOW MO3ULIMU
HEIOIyCTHMA.

2. Onupasich Ha AJTOPUTM CTPATErHYECKOro NMJIAHMPOBAHUA, pa3paldoTaiiTe cTpare-
T'HIO BBDKMBAHUS B ITYCTBIHE.

AJNTOpPUTM CTPaTErMyecKOro MIAHUPOBAHUS MIPEJICTABIECH HUXKE:

1. Ompenenute Bamy muccuto. (Ilodckaska: y écex oona muccus, a UMeHHo - «Buiocumo 6
NYCMbIHEY ).

2. Chopmynupyere uneau (Ymo nam nyscno coerams 0ns evixcusanus?) U 3agaum (Kax
9mMo coenamv 0/ 8bIHCUBAHUA?)

3. IlpoBeaure aHaIM3 BHEIIHUX YCIOBUM, B KOTOPBIX Bbl OKA3aJIUCh, TO €CTh, ONPEICIIUTE
BO3MOXXHOCTH M Yrpo3bl Uil BbUKUBaHUS. (Kak 6HewiHue ycnous mMo2ym nomoyb Uiy
nomewams 8blHCUBAHUIO?)

4. CooTHecuTe CUJIbHBIE U cllabble CTOPOHBI Ballero MoJiokeHus (Yem mui pacnonazaem,
Kaxumu npeomemamu? Kaxk ux ucnonb3o6amo 0Jisl 8bIHCUBAHUS 8 NyCMmblHe?)

5. Tlo pe3ynbraTam 3 U 4 MyHKTa BBIIBUTE HECKOJIBKO CTPAaTETMYECKUX ajlbTepHATUB, KO-
TOpblE MOT'YT IIOMOYb BaM BBDKUTH B IyCThIHE. (Hanpumep, ocmamvcsa na mecme u
JoHcoame cnacameneil, CUSHATUSUPYS O NOMOWU, UOMU 00 OAUNCAUULE20 HACENEeHHO20
nynkma, u opyzue anrbmepuamusnl). He 3a0bIBaiiTe: 0AMH MACCAKUP C NePeJOMOM HO-
I'H.

6. W3 HecKOJNbKHUX aJbTEPHATUB, ONPEIEICHHBIX B IIYHKTE 5, BEIOEpUTE IS BAILIETO BBIKU-
BaHUs OJHY ONTUMaJIbHYIO, HA Ball B3IJIsI/l, AIbTEPHATUBY U 000CHYITe €€ BHIOOD.
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7. PeanusyiiTe oAHy BHIOpAaHHYIO BaMHU aJbTepPHATHBY. TO €CTh, KaKk BbI 3TO cebe MpecTaB-
nsere?

8. IlpoBenute OLIEHKY M aHAJIU3 MOCJIEACTBUN OT peaau3aluy BBIOPAHHON CTpaTeru4yecKoiu
anbTepHATUBEL. (Mmoeu).

Pe3yabTaThbl 1€/10BOi UTPbI:

PesynbTathl 1€710BOM UTpBI MpeACTaBbTE HAIJIAAHO Ha jucTe BarMaHa. C OHOM cTOpO-
HBI JIMCTA MOXKHO 3allMcaTh PaHXUPOBAaHHBIN cIMCOK U3 15-tu npenMeroB (3agaua Ne 1).

Ha BTOpOIi cTOpPOHE JMCTa MOXXHO CXEMATUYHO NIPEACTaBUTh CTPATETMYECKUH ILIaH
BBDKUBAHMS B IYCThIHE, B COOTBETCTBHH C 3aAaueid Ne 2. JIubGo, MHBIM OPYrUM CXEMaTU4HO-
rpau4ecKuM, 3HaKOBO-CUMBOJIBHBIM CIIOCOOOM.

Bpems Ha BpinosiHenue 3aga4: 30-40 MUHYT.

IIpencrasiieHue pe3yJibTaTOB 1€J10BOM UIPbI: OPUEHTUPOBOYHO 1O 10 MUHYT Ha KOMaHJy.

Tema 7. Oprannsanusi Kak QyHKIUsS YIPaBJIeHUS
(2 yaca)

Bomnpocsl a1 00cy:KaeHus:
7.1. Kakue cymiecTByIOT BU/Ibl OpraHU3AUOHHBIX CTPYKTYpP yIIpaBieHUs?
7.2. B ueM 3akiro4aeTcs OTIMYKE MEKAY OIOPOKPATUUECKUMH U OPraHUYEeCKUMU TUIIAMH CTPYK-
Typ yHpaBJieHUs?
7.3. B ueM 3aKkir04aroTcs MPEeMMYILECTBA U HEIOCTATKU JIMHEHHBIX OPraHU3al[MOHHBIX CTPYKTYP
ynpaBieHus?
7.4. B ueM 3aKJII04alOTCs MPEUMMYILECTBA U HEIOCTATKU JIMHEHHO-(YHKIMOHAIbHBIX OpraHu3a-
LIMOHHBIX CTPYKTYp yIpaBiIcHU?
7.5. B ueM 3akitouaroTcs NPEUMYILECTBA U HENOCTATKH MaTPUYHbBIX OpPraHU3alMOHHBIX CTPYK-
Typ yNpaBJieHUs?
7.6. B uem 3aKiIr04aroTCs MPEUMYILECTBA U HEJOCTATKH CETEBBIX OPraHU3alMOHHBIX CTPYKTYD
ynpaBieHus?
7.7. Kakue cymecTByOT TpeOOBaHUs MPH MIPOEKTUPOBAHUN OPTaHU3AIMOHHBIX CTPYKTYpP YIpaB-
JeHus?
7.8. Uro nepeuuHO? Muccusi opraHu3aluu Wi CTpyKTypa?
7.9. [IpoekTrpoBaHNE OPraHU3aLMOHHON CTPYKTYpPHI YIIPaBICHUS.

Tema 8. MoTuBanus kak GyHKuusi MeHe:KMeHTa (4 yaca)
(2 yaca)

Bonpocs! 1i1s1 00cyKIeHAsA:

8.1. MotuBanus kak GyHKIHMS ynpaBieHus. YTo moHMMaeTcs 1o MOTUBaIuen?
8.2. Kakue cymecTByroT npoleccyaibHble TEOPUU MOTUBALIUN?

8.3. Kakue cymecTByrOT coJiepKaTeabHble TEOPUU MOTUBALIAN ?

8.4. Kakue cymecTByroT BUbl MOTHBALUH?

8.5. B duem 3akirodaercs OTIIMYME MOTHUBAIIUU OT CTUMYJIMPOBAHHUS?

8.6. B uem cyTh COBpEMEHHBIX IIOJIXOJJ0B K MOTHUBAIMH Y€I0BEKa?

KOMBHUHHUPOBAHHOE OHEHOYHOE 3AJAHUE

WNHcTpyknus:
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Merton keiicoB (aHri. case-study, keic-cTaau, METOJ] KOHKPETHBIX CUTYalluii, METOJ CUTyallH-
OHHOTO aHaJIN3a) — TE€XHUKa 0O0y4EeHUs U MPOBEPKU 3HAHMH, a TAKXKe IPAKTUYECKUX HABBIKOB,
UCTIOJIB3YIONIAst OMMMCAHUE PEATbHBIX YKOHOMHUYECKUX, COITUANIBHBIX U OM3HEC-CUTYaIUH.

1. BunmMarenbHO npouMTaiite keic 1-3 pasa.

2. [Ipoananu3upyiTe CUTYyaInio, OMMCAHHYIO B Ke¥Ce, U BHUKHUTE B CYTh IIPOOJICMBI.

3. IIpennoxuTe BO3MOXKHBIE BAPUAHTHI PELICHUs [TPOOJIEM, OTBETUB Ha BOIIPOCHI 110 KEHCY.
OOGOCHYHTE ATH PEIICHHUS.

Keiic.
YHUKAJIBLHBIA CIEUAJTHUCT

Ha npennpusitun paGoTaeT mo-HacTOSILIEMY YHUKaIbHbIM crienuanuct — @enop MBaHOB.
OH cnecapb-yHuBepcai. MOCKBa XOTh U OOJIBIIION TOPOJI, a C TPYAOM MOXKHO HAaWTH 5-6 4eIoBeK
paBHBIX €My II0 MacTepCTBY. A caMO€ HENPUATHOE 3aKJI0YAETCs B TOM, 4TO VIBaHOB mpekpacHo
3HAeT O CBOEH YHUKAJILHOCTH M HE3aMEHUMOCTH U 0€3 3a3peHHsI COBECTU BbET BEPEBKU U3 PYKO-
BOJICTBA MpeANnpusATUs. 3apaboTHAs IUIaTa y HETO BBICOKAs, B 3TOM IUIaHE OH BCEM JOBOJIEH U
HUKAKUX TpeOOBaHUI HE NpeAbsBISET.

Opnako B 11000M MOMEHT VIBaHOB MOXKET BBIKUHYTH ()OpTEIb — HE BBINTH Ha paboOTy U
IIOJICTaBUTh PYKOBOJCTBO IpeanpusaTus. Hanpumep, oH MOXKET MO3BOHUTH T'€HEPAIBHOMY M-
pexropy u 3asBuTh: «Ko MHE pOJACTBEHHHUK IpUEXall, TaK YTO S Ha JIBE HEAENU ye3Kal0 C HUM
nopbl6auuTh». U 11ex Toxe BCTaeT Ha JBE HEJeNu, IOTOMY YTo 3aMeHuTh MBaHoBa HekeMm. IIpo-
U3BOJICTBO CTOUT, pabouKe OTIBbIXAIOT, IPEANPUATHE TepsieT AeHbru. M Bce u3-3a pacmyiieHHo-
CTH OJHOrO uenoBeka. IIpuyem yBOIUTH €ro HEBO3MOYKHO — BTOPOIO TAKOI'O CIEIMAIUCTa HE
HaNTH.

Bomnpocsr:

1. Kak pykoBOIUTENI0O MOTUBUPOBATH PAOOTHUKA, YTOOBI OH HE «UyIUIIN?

2. Kak pykoBOJMTEIIO MPABUIBHO BHICTPOUTH OTHOIICHUS C MOJYMHEHHBIM?
3. Tak nu @enop MiBaHOB LIeHEH 15 IpeanpusaTUs?

4. Kakue Teopuu MOTHBAIIMUA MOXKHO NMPpUMEHUTH K Denopy MBanoBy?

Tema 8. MoTuBanus kak QyHKIHS MEHEIKMEHTA (MPOAOJIZKEHHE)
(2 yaca)

KOMBUHHWPOBAHHOE OIIEHOYHOE 3AJIAHUE
WNHcTpyKus:
Merton kericoB (anri. case-study, keic-cTaau, MeTOJ KOHKPETHBIX CUTYAIlHi, METOJ] CUTYyaIlH-
OHHOT'O aHAJIN3a) — TEXHUKA 00YUYEeHHsSI U IPOBEPKU 3HAHUH, a TAK)KE MPAKTUUYECKUX HABBIKOB,

HCIOJIB3YIoIasaA OIMMCAaHNUE PCAJIbHBIX S9KOHOMHWYCCKNX, COOUATIBHBIX 1 6H3H€C—CI/ITY&HH§I.

1. BuumarensHO npounTaiite keic 1-3 pasa.

2. IlpoaHanu3upyiTe CUTyalMIO, OMUCAHHYIO B Kelice, U BHUKHUTE B CYTh MPOOJIEMBI.

3. [IpennoxuTe BO3MOXKHBIE BApHAHTHI pelIeHUsI TPo0JIeM, OTBETHB Ha BOIIPOCHI IO KEHCY.
ObocHyiiTe 3TH pelIeHus.

Keiic.
PecTpuKIMOHM3M I10-PYCCKH
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OnHOM M3 caMbIX Ba)KHBIX MPOOJIEM, BO3HUKAIOIIEH Mepes COIMOIOTHEN MEHE)KMEHTA,
ABIISIETCS PECTPUKIMOHU3M — CO3HATEIbHOE OIpaHWYEHHE HOPMBI BBIpAaOOTKU. Perienue 3Toii
Ipo0JIEMbI IO3BOJIUT OTBETUTH HA OJAMH U3 LIEHTPAJIBHBIX BOIIPOCOB YIPABIEHUS: IOYEMY JIHOIU
MOTYT (TI0 CBOEH KBaM(PUKAIIMH, YMCTBEHHBIM U (PU3MUYECKHM CIIOCOOHOCTSIM), HO HE XOTST
(HM3Kast 3aMHTEPECOBAHHOCTh, OTCYTCTBHE MOTUBAINH) d3PPEKTUBHO TpyaAUThca. Han permennem
3aaun paboTayim He ToJibKo 3apybexubie (D. Teitnop, D. Mbiio), Ho u oTedecTBeHHbIC (A. ['a-
cteB, A. XypaBckuil) yuéHsle.

Teitnop Ha3bpIBaJl PECTPUKIMOHU3M «paboOTON ¢ mpoxiaaiei». PeHOMEH PEeCTPUKIUO-
HU3Ma TECHO CBS3aH C IPYIIIOBBIM MOBEACHUEM H COCTOHUT B TOM, YTO pabO4re MOTYT, HO IO TeM
WIM UHBIM MPUYMHAM HE BBINOJHAIOT o(pUIIMaIbHBIE HOPMBI. B mpucyTrcTBUM MacTepa OHM Jie-
Jal0T BUJ, YTO YCUJIEHHO TPYIATCS, @ CTOUT €My YJAIUThCS, KaK OHM IPEKpallaloT padoTarh.
Pabora ¢ mpoxuaaieii o0CHOBBIBAaeTCSl Ha MPUPOJIHOIM CKIIOHHOCTH Jitojieii obneryatsh cebe pado-
Ty, CTPEMJICHHH 3aTPayMBaTh KaKk MOXKHO MEHbIIE (PU3MUECKUX YCUIIHA, IO BO3MOXXHOCTH KO-
HOMMUTb UX.

Pycckuii yuénplii u npaktuk ynpasienus A. ['acteB, paborasmmii 1 B Poccun, u 3a py-
0ex0oM, TMOJIyYrJI BO3MOXHOCTh CPAaBHUTH JIBa BapHaHTa PECTPUKIMOHU3MA —PYCCKUU U 3apy-
6exHbIii. OH yIenuI JOCTaTOYHO BHUMAHUS CPABHEHUIO 3TOTO (DeHOMEHA B Pa3HBIX KYJIbTYpax.

Oco0eHHOCTh POCCHICKOTO PECTPUKLIMOHM3MA KOPEHHUTCS B UYepTax HAIMOHAIBHON
KYJIbTYpPbl U HallMOHAJIBHOIO XapakTepa. ['acTeB nmucai: «3amnajHoeBponeickuil pabouuii u ame-
PUKaHCKHUH OTJIMYAIOTCS OT PYCCKOTO TEM, YTO pyccKuil OepErcst 3a paboTy O4YeHb TOpsido, HO
OBICTPO OCTBHIBACT, 3araJHOEBPONEHCKH paboTaeT Ha BCEM MPOTSHKEHHH pabouero BpeMEHHU
POBHO U cKopee pycckoro. Eciau Ob1 Mbl 10 poOOBaJid U3MEPUTH MYJIBC PYCCKOT0 pabovyero B
caMoM HadaJyie pabOoThl WM KaKUM-HUOYAb HHCTPYMEHTOM MTPOBEPUIIH MPHIIUB KPOBH, TO MBI OBI
YBUJENHU, YTO B CAMOM Hauajie padOThl €r0 OpPraHu3M cpa3y HauyMHaeT OyHTOBaTh, U, MOHSATHO,
YTO TaKOM pabOTHUK JOJKEH OUEHb CKOPO «CIATh»; OH OUYEHb OBICTPO CTAHOBUTCSI HEPBHBIM; OH
OUYeHb OBICTPO MOXKET pa304yapoBaThCS — MPU MEPBOM ke Heynaye. Bc€ ckopocTHOE MCKYCCTBO
paboyero B TOM U COCTOUT, YTO OH JIOJKEH BXOJIUThH B padOTY, KaK IOCTENEHHO BKJIIOYAEMBbIN
MOTOP, a TOTOM Yke paboTaTh MO0 BO3MOXKHOCTH POBHEE... MOXKHO yIUBIATHCSA TOMY, Kak B 3a-
nagHoi EBporie B cTpaiHyro xkapy padoTaeT 3eMJIEKOI WM KaMEHIIMK W HE MOTEEeT; PyCCKUi
e pabouMii Mpeskze BCero BCIOTEET, a HOTOM YK€ HauYMHaeT paboTaTh OYeHb MEUIEHHBIM TEM-
IOM.

I"acTeB ceroBaj, YTO «B MAacTepPCKUX M Ha 3aBOAAX OYEHb PACHPOCTPaHEH OObIYall BO
BpeMsi pabOThl YTO-HUOYIb KEeBaTh, MUTh Yail W KypuTh.. Ha pabodem MecTe MOSBISIOTCS
KPYXXKH, CTaKaHbl, XJI€0, KPOILKKA M HapylaeTcs mopsaok». OTCioa U HEPSALUUTUBOCTh BO BCEM.
VY nHac em€ coxpaHsieTcsl IpuBbIUKa, NuUIIeT ['acTeB, B paboTe OTpbIBaThCA AJI APYTUX €N, To-
PSUUTBCS, €CIIM BEIllb CJIeaHa HEMPaBUIIbHO, OBICTPO paccTpauBaThcs U MPOJOJIKATH C UCHOP-
YEHHBIM HACTPOEHHEM I'yOUTh paboTy U Jaliblie.

Jlpyroii BpenHOW NPUBBIYKOW SBISETCA IMOCIENIHOE BKIOYEHHE B padoTy, ObIcTpoe
YTOMJIEHHE B CEpeJMHE W HEOIpaBJaHHbIN MTYpM B KoHIE. THOr1a MBI OepéMcsi 32 HECKOJIBKO
Ba)XHBIX JIeJl OJHOBPEMEHHO U HU OJTHOTO HE JOBOJUM JI0 3aBeplLIeHNs. 3aHOCUUBOCTh B pado-
T€, pa3qyBaHHE HEOOJBIIOTO YCIeXa XapaKTepU3yIOT HEBOCIIUTAHHOTO U KYJIBTYPHO OTCTAJIOTO
paboTHuKa. «Y Hac yacTo ObIBaeT Tak: pabOTAOT W/MIU TOHSTCS, UJIM BOJBIHAT, a KaK TOJIBKO
TyJIO0K, KaK TOJBKO MPHIIENT Yac KOHIA padoThl, TaK MPSAMO CpPBIBAIOTCSA C MecTa, Oeryt 0Oe3
OTJIAJIKU U OCTaBIIAIOT pabouee MECTO Ha MPOM3BOJ CYAbOBI, a Ha 3aBTpa — OJJHO YKpaJH, APYroe
MOTEPSHO, TPEThE — 3aBAICHO K CTEHKE, YETBEPTOE — UCTIOPUEHO 32 HOUb.

Takoro posa octaHOBKa B KOHIIE paboyero JHs — BCJIEICTBUE YCTAJIOCTH U HEMPABUIIb-
HOM OpraHU3alyy TEMIIA TPYJa, — U €CTh POCCUMCKHN BapUAHT PECTPUKLIMOHU3MA.

AMepUKaHCKUN WM 3amaJHOEBPONEHCKUi pabounii HHTEHCUBHO M C OJMHAKOBOM CKO-
POCTBIO TPYAUTCS HA MPOTSHKEHUH BCEro AHs. J{JIs HEero aTo He BHAMPST, TaK KaK BBICOKas opra-
HU3aLUs U KyJlbTypa MO3BOJSAIOT HE AENaTh JIMIIHUX JBWKEHUI. B pe3ynbpTaTe K KOHIYy OHS y
HEro CKaIuIMBaeTcs Jake U3JIMIIEK JeTanei.

Ho oH He mokaspiBaeT MX aJIMHUHUCTpPALMH, NpUnacaer Ha3zaBTpa. OH XOpoLIO yCBOWI:
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NIEPEBBINIOJIHEHUE 3aJaHHSI MOXKET IIPUBECTH K CHHIKEHUIO PACLICHOK.

PecTpukimonnsm B Halleil cTpaHe CyIIECTBOBAI HE TOJIBKO B 20-€ To/ibl, HO U BO BTOPOU
nojoBuHe XX BeKa — B AMOXY TaK HAa3bIBAEMOT'0 pa3BUTOro couuanusma. [IpaBaa, 06 3Tom 10:7-
roe Bpemsi monuanu. [lepBeie ymoMuHaHusi 0 «paboTe ¢ MPOXJIAALEH» B Mpecce MOSBIAIOTCS
ToNbKO B Hayane §0-X romoB. AHanu3 nmyonukamuii «Jlureparyphoii razets» u «llpaBas» 3a
1981-1983 rr. yoexxaaer B 3TOM. B LieHTpasibHOI MedaTu TO U JAEJO0 MOSBISUIMCH (Ppa3bl TUIA
«OTHOCHUTBCS K paboTe C MpOXJaALen», «BUIMMOCTh XOpOILIeH padoThl», «TPYIMIHUCH C TPO-
XJaaueiny, «paboTa He B MOJIHYIO MOIIb, a BIIOJICHUIIBI.

Bot onucanne konkpernsix curyauuii PCII B coBeTckoii mpecce: «Benp ObIBaeT, mpuaér
YelloBeK Ha paboTy BOBpeMsl, YHAET B MOJIOKEHHBIN CpOK, ¢ 0obela He Omo3jaaeT, HO paboTaer
CIycTs pyKaBa WM BoBce Oe3menbHu4aeT» [«lIpaBma». 1983. 23 mapra]. «IIpuxomut (modep)
Ha CMEHY BIIPUTHIK, C BbIE3JOM HE TOPOMUTCA, OonTaeTcst 6e3 Tonky mo rapaxy» [«IIpaBmay.
1983. 17 sauBaps].

B crarbe «Ha noBectke aus — quciuminHa» B. CkopoB omnucan nocemienue 6eToHopac-
TBOPHOTO y3Jla OJHON U3 cTpoek: «Pabora 3amepra. “B uém neno?” — cnpammsato. “Tlecok He
nocrymnaer, 3abuBaercs B Oynkep”. [IpoBepun — Bce B Hopme. [IpocTo roam He XOTIT paboTaTh:
BKJIIOUATh KOHBEMep, MecuTh pacTBop. OHU 3HAIOT, YTO MOJIy4YaT OAHY M Ty XK€ 3apIuiaTy He3a-
BUCUMO OT 00bEMa U KayecTBa BHIMOJIHEHHBIX pa0oT — HaualbHUK Hpunumer. CTpouTenu Jaxe
OIyTST Ha 3TOT c4€T: “Uem MmeHbine paboraem, TeM Oosbiie momydaem”™» [«IIpaBma». 1983. 22
CeHTAOpA].

Bomnpocel 111 padoThl ¢ KelcoMm:

1. [ToueMy pECTPUKIIMOHU3M SIBIISICTCS MPEIATCTBUEM Ha ITyTH () ()EKTUBHOTO yIIpaBICHUS?

2. [ToueMy «paboTy ¢ MPOXIAALECHY MPUXOTUTCS CKPHIBATH?

3. Ilpu kakoit popme oruIaThl TpyJa — TOBPEMEHHOM HITH CIEIBHON — CO3/IAIOTCS HAMITYUIITHE
YCIIOBUS JJIs1 PECTPUKIUOHU3MA?

4. Kakue xynbTypHbIe (pakTOphl yrioMuHa A. ['acTeB, OOBICHSS TPYIOBBIC YCTAHOBKH PYCCKOTO
Hapopa?

5. Korpa, mo BammeMy MHEHUIO, PECTPUKIIMOHU3M B Poccun momyunin HanbosbIee pacipocTpa-
HEHUE — JI0 PEBOJIOIMH, B IEPHO/] COLIMATN3Ma HIIM CETO/IHSI, KOT/1a 00IIECTBO BCTYMUIIO HA Ka-
MUATATUCTHYCCKUN TTyTh pa3BUTHA?

Tema 9. Kontpoab kak GyHKIUSI MeHeXKMeHTa (2 yaca)

Bonpocs! 14151 00cyKIeHust:

9.1. Kontponb kak ¢pyHKIUS ynpaBiaeHus. YTo MOHUMAaeTcs Mo KOHTposieM?
9.2. Kakue Buabl KOHTPOJIS CYIIECTBYIOT?

9.3. Kakue sTansl KOHTPOJIS BBIACISIIOT?

9.4. Kakue cymiecTByIOT IPUHILIUIIBI KOHTPOJIS?

9.5. Uem xapakrepusyercs 3¢GeKTUBHBINA KOHTPOIIb?

9.6. Kakue TpeboBaHUS MPEABIBISIOT K KOHTPOIIO?

KOMBUHUPOBAHHOE OLIEHOYHOE 3AJIAHUE
WNHcTpyknus:
Merton keficoB (aHri. case-study, kelic-cTaan, METOJI KOHKPETHBIX CUTYallUl, METOJ] CUTYyallH-
OHHOTO aHAJIN3a) — TE€XHUKa 00y4eHHUs U MPOBEPKHU 3HAHUH, a TAK)KE MPAKTUYECKUX HABBIKOB,

HCIOJIB3YIoIIasaA OIMMCAaHNUE PEAJIbHBIX S9KOHOMHWYCCKUX, COIMAJIbHBIX U 6H3H€C—CI/ITY&HH§I.

1. BuumarensHO npounTaiite keic 1-3 pasa.
2. IlpoaHanu3upyiTe CUTyalUIO, OMUCAHHYIO B Kelice, U BHUKHUTE B CYTh MPOOJIEMBI.
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3. Ilpennoxute BO3MOXKHBIC BAPHAHTHI PEILICHHSI TPOOJIEeM, OTBETUB Ha BOIPOCHI 110 KEHCY.
OOGOCHYHTE ATH PEIICHHUS.
Keiic.
HN3meHenne cucTeMbl KOHTPOJIS

B onHoM u3 otaenos npeanpusatis N B 00513aHHOCTH KaX/10T0 COTPYIHMKA BXOJIUIIO COCTaBJIe-
HUE IUIAHOB U OTYETOB M0 OTJEJIbHBIM HAIPABICHUSIM JIEATENbHOCTH oTAena. HauanbHuk otaena
paboTai Ha 3TOM IPEIIPUATHH YKe 10JIr0€ BpeMs, HO IepCOHAIl IIEPUOJUUECKH MEHSIICS U3-32
eCTeCTBeHHOU TeKyuku. OCHOBHOM IIPOo0OJIeMOit oT/iena ObLIO TO, UTO IJIAHBI U OTYETHI OT/EIa
HOCTOSIHHO 3aI1a3/bIBAJIH.

HavanpHuK BbIIaBaN 3aJaHKs COTPYAHUKAM BOBPEMS M IIPH STOM YCTaHABIMBAI YETKHUE CPOKH.
Beiaua 3aganuii nporcxouiia BO BpeMs PEryJISIpHBIX COBEIAHUI.

Ho xorja noaxoaus cpok c1auu MIIaHOB WK OTYETOB, OKA3bIBAJIOCH, YTO 3a/1aHNE HE BBIIIOJIHE-
HO 710 KOoHIA. [Ipnuém paGOTHHKM Bce BpeMsl HaXOMIIM 11l 3TOTO ONPAaBIAHUs, HA KOTOPbIE
HAYaJIbHUK HE MOT BO3Pa3UTh. 3a1aHuUs 10AEIIBIBAINCEH B OOJIBIION CIICIIKE, U OT/AENT OISTh 3a-
JIepKUBaAJI cady JOKyMEHTaluu. Bee 3To OKkaHYMBaIoCh JIMIIEHUEM PEMHHU, HO J1aXKe TaKue
XKECTKUE MEpbl HE UMENIU HUKAKOTO IEHCTBUS.

[Tocne BbIxos1a cTaporo HayajJbHUKA HA IEHCHUIO €r0 MECTO 3aHsIa MOJIoJiasi COTpYJHHIIA IPeI-
npusitust. C nepBbIX AHEN pabOThl OHA IPOSBUIIA SHTY3Ua3M, 3/J0POBbIE aMOUIIUU U CTajla BHO-
CUTb CBOM M3MEHEHMs B paboTy otaena. OHa Takke BblJaBalla 3a/1aHusl COTPYIHUKAM BO BpeMs
COBEILlaHUH, HO TeNeph, 10 MPOLIECTBUU [TOJIOBUHBI OTBEIEHHOTO CPOKa, OHA IIPOCHIIA IIPEI0-
CTaBUTh IpeABapUTENbHBIN OTUYET 0 X0oae paboThl. IlepBoe Takoe TpeOoBaHNE HE CMOT BBINOJI-
HUTb NOYTH HUKTO. OKa3an0ck, paOOTHUKH MTPAKTUYECKH HUKOT/Aa HE IPUCTYINAIuU K padoTe cpa-
3y, U IO3TOMY MHOT'O BPEMEHH NPOCTO ObIBAIO ymyleHo. [locae HeCKOIbKUX YCTHBIX BBITOBO-
poB pabora oTaena pe3ko u3MeHunach. CBOEBPEMEHHbBIN KOHTPOJIb AESITEIbHOCTH PAOOTHUKOB
MIO3BOJIMJI HE TOJIBKO CTUMYJIMPOBATh €€, HO U BOBPEMs BBIABIATH olIMOKU. W naxe camu co-
TPYAHHUKHU CTaJId TOBOPUTH APYT APYTY, YTO TaKas OopraHu3anus padoT ux ycrpauBaeT OoJiblie.
Tenepb oTzeN cAaBaI OTYETHOCTh TOUHO B CPOK, M BCE COTPYIHUKHU PETYJIIPHO CTAJIH MOJIyYaTh
IPEMUH.

Bonpocs! 1i1s1 padboThI ¢ Kelcom:

1. MoHO 11 cKa3aTh, 4TO MOCIE MPUX0J4a HOBOM HaYaIbHUIIBI CHCTEMA KOHTPOJIS B OTIIEIIE
craja 0olee KECTKOM?

2. Kaxk BbI qymaere, moyemMy, HECMOTPS Ha YIpO3y JUIICHUS TPEMUMN, COTPYIHUKN HE MOTIIH
caenaTh cBOI paboTy BoBpemsi? U moyemy Takoe, ka3anoch Obl, HE3HA-YUTEIbHOE B3bICKaHHE,
KaK YCTHBIN BBITOBOP, BO3BIMENIO TaKoe AeicTBrE?

3. K kakomy Buay KOHTpOJIs (TIpeABAPUTENbHBIN, TEKYIINH, 3aKITIOUYUTENbHBIN) MOKHO OTHECTH
KOHTPOJIb, BBEJIEHHBIM HOBOM HayaJlbHULIEH ?

Tema 10. PazpadoTka n npuHsATHE yIPaBJIeHYECKUX peleHuii (2 yaca)
Bomnpocsl pJ1s1 00CcyKaeHus:
10.1. B yem 3akiaroyaeTcs MOHATHE U CYIIHOCTh YIIPABJIEHYECKOTO PEILICHUS?
10.2. B 4yem 3aKIIFO4arOTCS OCHOBHBIE OTJIMYHS MEK]Yy YIPABICHYECKUMH PELICHUSMH U penie-
HUSIMU B YaCTHOM KU3HU?
10.3. Kakas cymiecTByeT KiaccuuKkanus ympaBieHIECKUX PeIIeHui?
10.4. Kakue TpeOoBaHUs NPEIBIBISIOTCS K YIPABICHYECKUM peIICHUSIM?
10.5. Ha xakux ypoBHSIX B OpraHM3alluy MPUHUMAIOTCS YIIPABIEHYECKUE pelIeHus?
10.6. Uto BKJIIOYAET B ce0sI MPOLECC MPUHATHUS YIPABICHYECKHX PELICHUI?
10.7. Kakue CymecTByIOT MOJCIH U METOABI Pa3paOd0TKH yIPABIECHYECKUX PEIICHUI?
10.8. Kak oLeHUTh Ka4eCTBO yIPaBIEHYECKOTO PELICHUS?
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KOMBHUHHUPOBAHHOE OHIEHOYHOE 3AJAHUE
WNHucTpyknus:

Merton keticoB (anri. case-study, keiic-cTaau, METOI KOHKPETHBIX CUTYAIlU, METO]] CUTYyaIlH-
OHHOT'0 aHAJIN3a) — TEXHHKa 00Y4YEeHUs U IPOBEPKHU 3HAHUH, a TAK)KE MPAKTUYECKUX HABBIKOB,
HCIIOJIB3YIOIasa OIMMCAaHUC PCAJIbHBIX SKOHOMHWYCCKUX, COONUAJIBHBIX U 6H3HCC—CHTyaHHﬁ.

1. BunmarensHO npouMTaiite keic 1-3 pasa.

2. [Ipoananu3upyiTe CUTYyaIuio, OMMCAHHYIO B Ke¥Ce, U BHUKHUTE B CYTh ITPOOJICMBI.

3. IlpennoxuTe BO3MOXKHBIE BAPUAHTHI pEIIEHUs TPOOJIEM, OTBETUB Ha BOIIPOCHI IO KEHCY.
OOGOCHYHTE ATH PEIICHHUS.

Keiic.
HecrannaptHoe pemienue

Ha ckiagax ogHO#M U3 KPYIMHBIX KOMITBIOTEPHBIX (PMPM CKOIMIOCH 3HAYUTEIILHOE KOJIHU-
YECTBO HE NMPOJAaHHbBIX IEPCOHANBHBIX KOMIIBIOTEPOB, YTO CHUYKAJIO PEHTA0EIbHOCTh POU3BO/I-
cTBa. PykoBo1cTBO (hrpMBI TOCTABHIIO 33]auy YCKOPHUTD PEATH3AIMIO ITEPCOHATBHBIX KOMITbIO-
TEPOB.

AHanuTUYECKOM rpynnoi OblJI0 CreHEpUPOBAHO HECKOJIBKO aJIbTEPHATUBHBIX BAPUAHTOB
peleHust 3Toi NpoOIeMbl, CpeAn KOTOPBIX OBbLIIO OTOOPAHO /1Ba OCHOBHBIX.

[lepBblii BapyaHT peleHus IpooIeMbl IpeaycMaTprUBall 3HAYUTEIbHOE CHUKEHHUE OT-
IIYCKHOM LIE€HBI.

Bropoii npenokeHHbIN BapyuaHT pelieHus pearnoaral 0OHOBICHUE YIIAaKOBKHU U 3HA-
YUTEJIbHOE MTOBBILIEHUE TPOJAXKHON LIEHBI.

[To xaxxiomy BapraHTy ObUIM pa3paOOTaHbl CLIEHAPUU PA3BUTHSI CUTYALIUU [IOCIIE TOTO,
KaK TOBap OKa)XeTCsl Ha pbIHKE cObITa. B mepBoM cityuyae cueHapuil npemnosarain HEKOTOpoe
YBEJIMUYEHHUE MPOJIaX, KOTOPOE HE MOTJIO CYILIECTBEH OTPA3UThCS Ha peHTa0eIbHOCTH IPOU3BOI-
cTBa (pUpMBI.

IIpu pa3zpaboTke BTOPOTo ClieHapHusl OCHOBHAs CTaBKa OblIa C/iejlaHa Ha TaK Ha3bIBa€MOE
HepaloHalIbHOE NoBeeHHe noTpeduTens. CornacHo uccnenoBanus noutu B 80 % ciydaeB npu
MOKYTIKE KOMITbIOTEPOB MOTPEOUTENN PYKOBOACTBYIOTCS HEPALIMOHAIBHBIMU MOTHBAaMHU.

PykoBoacTBOM (pripMBbI OBUT IPUHAT CONPSKEHHBINA C PUCKOM BTOPON BapUaHT PELICHUS
npo6sieMbl. OcTaBUIMECS HA CKJIA€ KOMITBIOTEPHI OBLIN IOCTATOYHO OBICTPO MPOJIaHBI.

Bonpocs! 1151 pa6oTsl ¢ Kelicom:

1. Kakoii MeToJl IpUHATHUS PELIEHUI UCII0NIb30BAJICS B JAHHOM cilydae?

2. Pemenue kakoro Tura ObU10 IPUHITO PYKOBOJICTBOM OpraHU3aluy (MHTYUTUBHOE, OCHOBAH-
HOE Ha CYXXCHUAX, palluOHaNbHOE)?

3. lelictBuTenbHO M (pupMa 1111a Ha PUCK, BBIOMpast BTOPOI BapUaHT pelieHus mpoOaemMbl?

4. Kak BbI TymaeTe, BCerjia Ji, Korjaa Heo0XoJuMo COBITh 3aIeXallyto MPOayKIHUIO, HaJ0 Jeii-
CTBOBaTh UMEHHO TaKUM 00pa3zom?
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3. JIuteparypa, MHTepHeT-U31aHUS

OcHoBHas UTeparypa:

1. Buxanckuii, O. C. Menemxmenrt : yueOnuk / O. C. Buxanckuii, A. 1. HaymoB. — 2-e u3n.,
nepepad. u non. — Mocksa : Maructp : UHOPA-M, 2023. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr : anekrponnbiit. - URL: https://znanium.com/catalog/product/1932339 (nara obparie-
Hus: 09.06.2023). — Pexxum tocTyma: 1mo moAmnucke.

JlonoTHUTENbHAS JIUTEPATYpA:

1. Kaprmona, E. H. Menemxment : yuebnoe nocodue / E.H. KupimoBa. — Mocksa : @OPYM
NHOPA-M, 2021. — 304 c. — (IIpodeccuonanbuoe oopazosanue). - ISBN 978-5-8199-0106-9.
- Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1141806 (mara oGpare-
Hus: 09.06.2023). — Pexxum nocTyma: 1mo moArnucke.

HuTepHeT-pecypcsr:
1. http://infomanagement.ru - HOBOCTH, JIEKIIUH, CTAThH, JIUTEPATypa O MEHEIKMEHTE.
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