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1. ITACIIOPT ®OHIA OLEHOYHBIX CPE/ICTB

1.1. OOmme moNoXKeHU

@DoHJ OIICHOYHBIX CPEJICTB MpeJHa3HAUYEH JJIs MPOBEPKH PE3yJIbTAaTOB OCBOEHUS yueO-
Hoit mucummuivabl OIIL[.16. MeHemKMEHT MporpaMMbl MOJTOTOBKH CHEIUATHCTOB CPETHEro
3BeHa 1o crienuanbHocTH 21.02.03 CoopyxeHne u 3KCIuTyaTanusi Ta30HedTEPOBOIOB U Ta30-
HePTEXPaHWIUIII.

OOC BKIIIOYAET OIICHOYHbIE MAaTE€PHAIIbI JUIsl IPOBEICHUS TEKYIIEro KOHTPOJIS yCIeBae-

MOCTH, TPOMEXKYTOUHOM arTecTanuu B hopme muddhepeHIMpPOBAaHHOTO 3a4eTa.
Htorom nuddepeHimpoBaHHOro 3a4eTa sBIseTCs OlleHKa B Oauiax:

5 — «OTIMYHOY; 4 — «XOPOUION»; 3 — «yIOBJIETBOPUTEIBHOY; 2 — «HEYIOBIETBOPUTEIBLHO.
®OC no3BOJIAET OLECHUBATH YPOBEHb OCBOEHHUSI 3HAHUM U YMEHUM, KOMIETECHIIMH IO

y4eOHON JUCHMILIUHE.

1.2. Pe3ynbTaThl 0CBOCHUS MPO(HECCHOHAIBHOTO MOYJIS, MOUIEKAIINE KOHTPOJIIO

Pesynbrarel 00y4ueHus (OCBOEHHbIC YMEHUS, 3HAHUS )

@DOopMBI 1 METOABI KOHTPOJIS U OLICHKU pe-
3yJITATOB OOYYEHUs

YMeTh:

— WCIIOJIb30BaTh HAa TMPAKTHUKE METOJbI IIAHUPOBA-
HUSl M OpraHM3aIi padoThl MOJpa3/IeICHNS;

NunuBuyansnas padora.

Perrenue keiicos.

aHAJIM3UPOBATh OPTraHU3ALlMOHHBIE CTPYKTYPBI
yIpaBJIeHUs,

WunuBunyansHas padora.

Perrenue keiicos.

— MPOBOJIUTH pabOTy MO MOTHUBAIMH TPYAOBOU Aesi-
TEJIbHOCTH IIEPCOHAIA;

NunuBuyanbuas pabora.

Pemrenne keiicos.

— IPUMEHATH B NPOPECCHOHATBHON NesATEeIbHOCTU
IPUEMBI I€JIOBOTO 1 YIPABIEHYECKOTO OOLICHHUS;

WNunuBunyansHas padora.

Pemrenue keiicoB

— npuHUMaTh 3(PQEKTUBHBIE PEUICHUS, HUCIOIb3Ys
CHCTEMY METOJIOB YIIPABJICHUS,;

WNunuBunyansHas padora.

Pemnrenne keiicos.

3HATh:

— CYIIHOCTb M XapaKTEPHBIC 4YCPTbl COBPCMCHHOIO
MCHCP)KMCHTA, UCTOPUIO €TI0 PA3BUTUS,

Tectuposanue. Onpoc

— MCTOJbI IUIAHUPOBAHUA W OpraHu3aluu pa6OTI>I
NnoApasaCJICHUAA,

WNunuBunyansHas pabota

. Ompoc.

— NPUHLUIBI IOCTPOCHUS OPraHU3aLMOHHON CTPYyK-
TYpBl YIPaBJICHMS;

NunuBunyanbuas pabota

— OCHOBBI (HOPMHUPOBAHHUS MOTHUBAIIIOHHOW TTOJIUTHU-
KW OpraHW3allny;

Tectuposanue. Onpoc

— 0COOEHHOCTH OopraHu3aly MCHC’KMCHTA B 00ma-
CTH HpO(bCCCHOHaHLHOﬁ JACATCIBbHOCTH,

Onpoc

— BHCIIHIOIO U BHYTPCHHIOIO CPEAY OpraHHU3allvuu,

TectupoBanue. Onpoc

— MpOoIECC NPUHATUS U pealn3ain yIpaBJICHICCKUX
peneHui;

Ompoc

— (DyHKIIMM MEHEPKMEHTa B PHIHOYHOW DKOHOMHU-
Ke: OpraHu3aluio, IUIAHUPOBAaHWE, MOTHUBAIUIO U
KOHTPOJIb JICSITEIBHOCTH KOHOMHYECKOTO CYOBEeK-
Ta;

TectupoBanue. Onpoc

— CTHIIN ynpaB.HeHI/ISI, KOMMyHI/IKaIII/II/I, HpI/IHIII/IHBI
JIEJIOBOTO OOIIEHMUS.

Ormpoc.




PesynbraTthl 00y4deHHs1 (OCBOCH-
ubeie OK u 1K)

OcCHOBHBIE TOKa3aTeIN OLCH-
KM pe3yJbTaTa

@DOopMBI 1 METOIBI KOH-
TPOJISL ¥ OIICHKHU Pe3yibTa-
TOB 00y4eHUS (C MpuUMe-
HEHUEM aKTHBHBIX U UH-
TEPaKTUBHBIX METOJIOB)

OK 01. Beibupatb criocoOsI pe-
IICHHUS 3324 PpodeccuoHaTbHON
ACATCIIBHOCTH NPUMCHUTCIIBHO K
Pa3IMYHBIM KOHTEKCTaM;

- CBOEBPEMECHHOCTH BBITIOJTHE-
HUS 3aJaHHI;

- paroHaIbHOE pacrpeaene-
HUE BPEMEHHU Ha BCEX dTarax
pelIeHus 3a1aq;

- BBIOOp MeToJa W crocoba
perieHus poheCcCUOHATBHBIX
3a/1a4 ¢ COOIIOIEHHEM TEXHU-
KU OC€30IacCHOCTH M COTJIACHO
3aJJaHHOM CHUTYaIUH.

- JIEMOHCTpAIUs CIIOCOOHOCTH
IPUHUMATh PCIICHUS B He-
CTaH/JAPTHBIX M CTaHIAPTHBIX
CUTYyaIlMsSX U HECTH 3a HHUX OT-
BETCTBEHHOCTb.

WnpuBunyanbHas padora.
Tectuposanue. Onpoc.
Pewenne kencos.

OK 02. Mcnonb30BaTh COBpEMEH-
HBIE CPEJICTBA MTOUCKA, aHATN3a U
UHTEpIIpETaluy HH(HOPMAIIUH, U
MH(OpPMAIIMOHHBIE TEXHOJIOTHHU
JUTSI BBITIOJTHEHUS 337124 mpodec-
CHOHAITLHOM JESITCIHFHOCTH,

- aKTUBHOE HCIIOJIL30BAHUE B
y4eOHOM JeSTENHbHOCTH UH-
(dbopMaIMOHHBIX U KOMMYHU-
KaIIHOHHBIX PECYpPCOB;

- TPaMOTHOE PEeIIECHUE CUTYya-
[IMOHHBIX 33J1a4 C TPUMCHCHHU-
€M MpoQeCCUOHANBHBIX YMe-
HUH 1 3HAHUH.

- CBOEBPEMEHHOCTH BBITIOJIHE-
HUS 3aJJaHUH;

- paloHaIbHOE pacrpeaene-
HUE BPEMEHHU Ha BCEX dTarax
peleHus 3a1ay;

- BBIOOp MeTOoJa U crocoba
pemieHus TpohecCUOHATBHBIX
3ama4d ¢ COOJIFOEHNEM TEXHU-
KU 0€30IacHOCTH U COIJIaCHO
3aJIaHHOM CUTYallWH.

NunuBuayanbHas pabora.
TectupoBanue. Onpoc.
Pemenue kencos.

OK 03. ITnanupoBath U peanuso-
BBIBAaTh COOCTBEHHOE TIpodeccro-
HAJIbHOE U JINYHOCTHOE PAa3BHUTHE,
MpeNPUHUMATEIbCKYIO 1ESTENb-
HOCTb B NpoeccuoHanbHoM che-
pe, UCIOJIb30BaTh 3HAHUSA 1O PU-
HAHCOBOM I'PaMOTHOCTH B pa3-
JIMYHBIX )KU3HEHHBIX CUTYAIIHsX;

- CBOEBPEMEHHOCTH BBITIOJIHE-
HUS 3aJaHHI;

- paroHaIbHOE pacrpeaene-
HUE BPEMEHHU Ha BCEX dTarax
pelleHus 3a1a4;

- BBIOOp MeToja W cmocoba
perieHuss TpodhecCUOHATBHBIX
3ama4d ¢ COOJIFOIEHNEM TEXHU-
KU 0€30IaCHOCTH U COIJIaCHO
3aJJaHHOM CUTYallWH.

- JIEMOHCTpAIUs CIIOCOOHOCTH

WnauBunyanbHas pabora.
Tectuposanue. Onpoc.
Peuienne keincos.




IIpUHUMAaTh PpPCEHOICHUA B HC-
CTAaHAAPTHBIX W CTAaHAAPTHBIX
CUTyallusX U HECTHU 34 HUX OT-
BCTCTBCHHOCTD.

OK 04. 3ddexTuBHO B3auMoaci-
CTBOBATh U pabOTATh B KOJUICKTH-
BE M KOMaHJIC;

- aKTUBHOE UCIIOJIb30BaHUE B
y4eOHOM JesTeNbHOCTH UH-
(dbopMaIMOHHBIX U KOMMYHU-
KaIIMOHHBIX PECYpPCOB;

- TPaMOTHOE pelIeHHE CHUTYya-
LMOHHBIX 337a4 C MPUMEHEHHU-
eM mnpo(hecCHOHANBHBIX YyMe-
HUU Y 3HAHUU.

NunuBunyanpHas padoTa.
TectupoBanue. Onpoc.
Permrenue keiicos.

OK 05. Ocy1iiecTBisTh YCTHYIO U
MMCbMEHHYI0O KOMMYHHUKAIIUIO Ha
roCyIapCTBEHHOM si3bIke Poccuii-
ckor Penepanyiu ¢ y4eToM 0CO-
OCHHOCTEH COIUANBHOTO U KYJIb-
TYpPHOT'O KOHTEKCTA;

AKTHBHOE HCIIOJIb30BAHKE B
y4eOHOM e TeNbHOCTH UH-
(bopMaIrMOHHBIX U KOMMYHU-
KaIIMOHHBIX PECYpPCOB;

- TPaMOTHOE pElIeHHE CHUTYya-
[IMOHHBIX 3374 C MPUMEHEHHU-
eM Tpo(hecCHOHANBHBIX YyMe-
HUH ¥ 3HaHUU.

NunuBunyanpHas padoTa.
Tectuposanue. Onpoc.
Permrenue keiicos.

OK 06. ITposiBIsAT Tpak1aHCKO-
NaTPUOTUYECKYIO MTO3UIIHIO, JIe-
MOHCTPUPOBATH OCO3HAHHOE I10-
BEJICHHE Ha OCHOBE TPAUI[HOH-
HBIX O0IIIeYeI0BEYECKUX [ICHHO-
CTCii, B TOM YHUCIIE C YUETOM Tap-
MOHHM3ALMH MEKHAIIMOHAIBHBIX U
MEKPETMTHO3HBIX OTHOIICHHUH,
MPUMEHSTh CTaHIAPTHI AaHTUKOP-
PYMIIHUOHHOTO MOBEICHUS;

- IEMOHCTPUPOBATh OCO3HAH-
HYIO TPaKJaHCKO-
MaTPUOTUYECKYIO MTO3ULHIO,
JIEMOHCTPHUPOBATh OCO3HAHHOE
MOBEJICHUE HA OCHOBE TPaJIU-
LIMOHHBIX O0IICYETOBEUECKHX
IIEHHOCTEH, B TOM YHCIIC C
Y4€TOM FrapMOHU3ALUN MEXK-
HalIMOHAJIbHBIX U MC)erJ'H/IFI/I-
O3HBIX OTHOILIEHUH, ITPUME-
HSTh CTaHIAPTHI aHTUKOPPYII-
LIUOHHOTO TTOBEJCHUS,

WupuBunyansHas padora.
TectupoBanue. Omnpoc.
Pemenne keincos.

OK 07. CopeiicTBOBaTh COXpaHe-
HUIO OKpYXAIOLIEH Cpesibl, pecyp-
cocOepeKeHuI0, IPUMEHATh 3Ha-
HUS 00 U3MEHEHUHU KJIMMaTa,
MPUHLIUIIBI OEPEKIUBOTO MTPOU3-
BOJICTBA, 3 (PEKTUBHO AEHUCTBO-
BaTh B YPE3BBIYANHBIX CUTYAIlH-
AX;

- CBOEBPEMECHHOCTH BBITIOJTHE-
HUSA 3aJaHUM;

- palMoHaJIbHOE pacIpeserie-
HUE BPEMEHHU Ha BCEX dTamax
peIIeHus 3319,

- BBIOOp MeTozna M crocola
perieHus: mpodeccHOHaTBHBIX
3a/1a4 ¢ COOIOJICHUEM TEXHH-
Ku 0€30IacHOCTH U COTJIaCHO
3aJJaHHOM CUTYaIlUU.

NunuBuayanbHas padora.
TectupoBanue. Onpoc.
Pemenne keicos.

I1K 1.5. O6ecnieunBaTh BHITIOIHE-
HUe padoT MO BBIBOJY U3 3KCILTY-
aTalyy ¥ BBOJY B SKCILUTyaTaIllHIO
00BEKTOB TPYOOTIPOBOIHOTO
TPaHCIIOPTA, XPaHEHUs, pacrpe-
JieneHus rasa, HeTH, HedTenpo-
JYKTOB.

- yMeHHe paboTaTh B IpyIIIe,
3BEHE;

- aKTHBHOE y4aCTHE B KU3HU
KOJIJIEKTHBA;

- B3aUMOJIEHCTBHE C 00yUaro-
[IUMHCSI, TIPETIo]aBaTeNIIMU B
X0J1e 00y4YeHUs Ha TPUHITUTIAX
TOJICPAHTHOTO OTHOIIICHUSI.

NunuBuayansHas padora.
TectupoBanue. Onpoc.
Pemenne kericos.




I1K 3.1. OdopmiisaTh, BECTH U aK- | -yMeHHE, BECTH U akTyanu3u- | UHauBuayanpHas padbora.

TyaJH3UpOBaTh JOKYMEHTAIUIO poBaTh TOKyMeHTaluto mo co- | TectupoBanue. Onpoc.
10 COOPY>KEHHIO, IKCIUTyaTallH, | OPY)KEHHIO, IKCILTyaTalliH, Pemenne xeiicos
0OCITy’)KUBAaHHUIO U PEMOHTY 00b- | OOCITY)KUBaHHIO U PEMOHTY

€KTOB TPYOOIIPOBOIHOTO TPAHC- | OOBEKTOB TPYOOIPOBOIHOTO

NOpTa, XpaHEHUs, paclpe/ieNieHus] | TpaHcropTa, XpaHeHHsI, pac-
rasa, Heptu, HeTEIPOIYKTOB B npejaeneHus raza, Heru,

COOTBETCTBUH C TPEOOBAHUAMHU HEPTENPOIYKTOB B COOTBET-
HOPMATHUBHO-TEXHUYECKUX JIOKY- | CTBHM ¢ TpeOOBaHHUSIMHU HOP-

MCHTOB.

MAaTUBHO-TCXHHUYCCKUX NOKY-
MCHTOB

[Iporpamma Bocniutanusi B paboueii mporpamme yueOHOM AUCHMILIUHBI OTPA)KAETCs yepe3 LeH
U 33/1a4M BOCIIMTATENILHOW PabOTHl B paMKax y4eOHOW AMCUMIUIMHBI, a TaKXKe JTMYHOCTHBIC pe-

3YJIbTATbI:

Moynu nporpaMmsbl BOC-
TTUTAHWS

Conepx(aHI/Ie MOAYJIA ITPpOorpaMmbl BOCITUTAHUA

Monyns 1 «IIpodeccuo-
HaJIbHO-JIMYHOCTHOE BOC-
MIATAHUEY

Lenv moOdyna: co3aanue yCIOBH 1S YAOBIETBOPEHUS MOTPEOHO-
CTeill 00y4aromuXCsl B UHTEIUIEKTYaJIbHOM, KYJIbTYPHOM U HPaB-
CTBEHHOM Pa3BUTUU B cepe TPYAOBBIX U COLIMATBHO-
HKOHOMHYECKUX OTHOIIECHHUH MOCPEICTBOM IPOPECCHOHATHLHOTO
CaMOOMPEICICHHUS.

3aoauu mooyns:

— pa3BUTHE OOIIECTBEHHOI aKTUBHOCTU 00yYarOUINXCs, BOC-
MUTaHUE B HUX CO3HATEIHHOTO OTHOUICHHUS K TPYIy U
HApOJHOMY JIOCTOSIHHIO;

— (dopmupoBaHHe y 00y4arOUIXCcs MOTPEOHOCTH TPYIUTHCS,
J0OPOCOBECTHO, OTBETCTBEHHO M TBOPUYECKH OTHOCHTHCS K
pa3HbIM BHJIaM TPYAOBOH J€ATEeIbHOCTH.

— ¢opmupoBaHre MPO(PECCHOHATBHBIX KOMITETCHIINH;

— (¢opmupoBaHUE 0CO3HAHUS IPOPECCHOHATHPHON HISHTHY-
HOCTH (OCO3HAHHE CBOEH MPUHAIICKHOCTH K ONpeAeEH-
HOM npodeccuu u mpodecCHoHaATHLHOMY COOOIIECTBY);

— (opMupoBaHHE YYBCTBA COLIMAIIBHO-TTPOPECCHOHATIBEHON
OTBETCTBEHHOCTH, YCBOCHHUE MPO(PECCHOHATBHO-ITHIECKUX
HOPM;

— OCO3HaHHBIN BBIOOp OyAyIIEro NPOoPecCHOHANBHOIO pas3-
BUTHS ¥ BO3MOXXHOCTEH peann3amnnuy COOCTBEHHBIX KU3-
HEHHBIX TJIaHOB;

— (opMupoBaHUEe OTHOIIEHHUS K MPOheCCHOHATBHOM J1es-
TEJIBHOCTH KaK BO3MOXXHOCTH YYaCTHS B PEUIICHUH JINYHBIX,
0OIIECTBEHHBIX, TOCYIaPCTBEHHBIX, OOIIEHAITMOHATHHBIX
po0JieM.

Monyis 2

«I"paxxaaHCKoO-
NaTPUOTHYECKOE BOCIINTA-
HUE»

Lens MoOyns: pa3BUTUE TUIHOCTH O0YUAIOIIETOCs] HA OCHOBE
dbopMupOBaHUS y 00yJarOIIMXCS YyBCTBA NATPUOTU3MA, TPaKIaH-
CTBEHHOCTH, YBOXKCHUS K MaMATH 3alIUTHUKOB OTevyecTBa U Mo-
neuraM I'epoes OreuecTBa, 3aKOHY U IPaBOMOPAJIKY.
3adauu mooynsa:
— (¢opMupoBaHue 3HaAHUI 00yUJarOIMXCS O CUMBOJINKE Poc-
CHUU;




BOCIUTaHHE y 00yUaIOIIUXCsl TOTOBHOCTH K BBINIOJIHEHUIO
IPaXkJIaHCKOTO J0JIra U KOHCTUTYLIMOHHBIX 00513aHHOCTEH
1o 3amurTe PoouHbI;

(dopmupoBaHKEe y 00yJaroIUXCs NaTPUOTUYECKOTO CO3HA-
HUS, YyBCTBA BEPHOCTHU cBoeMy OTedecTBYy;

pa3BuTHE y 00yUYaIOMIMXCs YBOKEHUS K MTAMSATH 3aIUTHH-
koB OteuectBa u nojasuram ['epoes OteuecTBa, ucTropuye-
CKHMM CUMBOJIaM U namsiTHUKaM OTeuecTBa;
(hopMUpOBaHHE POCCUUCKON TPaKIaHCKON UICHTHYHOCTH,
Ipa)KAaHCKOW MTO3UIIMU aKTUBHOT'O U OTBETCTBEHHOTO YJie-
Ha poccUiicKoro o0I11ecTBa, OCO3HAIOIIET0 CBOU KOHCTUTY-
IIMOHHBIE TIPaBa 1 0053aHHOCTH, YBaXKAIOIIETO 3aKOH U
IPaBOMOPSIOK, 00JIa1aI0IIEr0 YyBCTBOM COOCTBEHHOTO
JIOCTOMHCTBA, OCO3HAHHO IPUHUMAIOLLIETO TPAJUIIMOHHBIE
HallMOHAJIbHBIE U O0LIEUeIOBEUECKUE I'YMaHUCTUYECKHE U
JIEMOKPAaTUYECKUE 1IEHHOCTH;

pa3BUTHE [IPABOBON U MOJIMTUYECKOM KyJIbTYphl 00yUaro-
LIMXCS, PACHIMPEHNE KOHCTPYKTUBHOIO y4acTHUs B IIPUHSI-
TUU PELIEHUM, 3aTparuBaoIX UX IpaBa U UHTEPECHL, B
TOM YMCJI€ B Pa3JIMYHbIX (popMax OOIIECTBEHHOI caMoop-
raHW3alUH, CAMOYTIPaBIICHUS, OOIIECTBEHHO 3HAYNMO J1e-
ATEJIbHOCTHU; PA3BUTHE B MOJIOECIKHOMN Cpeie OTBETCTBEH-
HOCTH, IPUHLIUIIOB KOJIJIEKTUBU3MA U COLIUATIBLHON COJIU-
JAapHOCTH;

(dbopMHIpoBaHKE PUBEPKEHHOCTH UM UHTEPHALIMOHA-
JM3Ma, 1py>KObl, paBEHCTBA, B3aUMOIIOMOIIY HapO/I0B;
BOCIIMTAHHUE YBa)KUTEIBHOIO OTHOUICHMS K HALIMOHAJIBHO-
My JOCTOMHCTBY JIOJIEH, UX UyBCTBaM, PEIMTHO3HBIM
yOeXKACHUSIM;

(hopMHpOBaHHE YCTaHOBOK JINYHOCTH, MO3BOJISIOUINX MPO-
THUBOCTOATBH UIECOJIOTMHU SKCTPEMU3MA, HALIMOHAIN3MA,
KceHo(poOnH, KOPPYIIUH, TUCKPUMUHAIMY 110 COLUATb-
HBIM, PEJIMTHO3HBIM, PACOBBIM, HAIIMOHAJIBHBIM IPU3HAKAM
U IPYTUM HETaTUBHBIM COIIMAJIbHBIM SIBIICHUSM;
(dhopMHpOBaHKE AHTUKOPPYIIIMOHHOI'O MUPOBO33PEHMUSL.

Monyns 3 «®@uznueckas
KYJIbTYpa U 310pOBbeCcOe-
pEXKECHUEN

Lenv mooyna: GopMupoBaHue y 00Y4aIOLINXCS UyBCTBA OEPEKHO-
T'O OTHOWIEHHS K KYJIIbTYPHOMY HACIICAHUIO U TPAJAUIIUIM MHOTOHA-
IIMOHAJIBHOTO Hapojaa Poccun, KynbTyphl 310pOBbs, 6€30I1aCHOTO
MOBEJICHHS, CTPEMJICHHSI K 3/I0pOBOMY 00pa3y KU3HH U 3aHITUSIM
CIOPTOM, BOCIIUTAHUE NICUXUYECKU 3/I0POBOH, (pru3nuecku pa3Bu-
TOH ¥ COLMAIIBHO-aJalTUPOBAHHON JTUYHOCTH.

3adauu mooynsa:

(hopMHpOBaHHE CIOCOOHOCTH K JYXOBHOMY Pa3BUTHIO, pe-
aJM3alyd TBOPUYECKOTO MOTEHITHANIA B Y4eOHOMU, Tpodec-
CHOHAJIbHOM JIeSITeIbHOCTH HAa OCHOBE HPABCTBEHHBIX
YCTaHOBOK U MOpPaJIbHbIX HOPM, HENPEPHIBHOTO 00pa3oBa-
HUsI, CAMOBOCIIUTaHUS M YHUBEPCAIBHOM TyXOBHO-
HPaBCTBEHHON KOMITETEHIIUH - «CTAHOBHUTHCS JTyUIIIey;
(dopmupoBaHKe y 00y4aromuXcs OTBETCTBEHHOTO OTHOIIIE-
HUS K CBOEMY 37I0POBBIO U MIOTPEOHOCTH B 3J0POBOM 00pa-
3€ )KM3HH, PU3NIECKOM CaMOCOBEPIICHCTBOBAHNH, 3aHATH-
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SIX CIIOPTUBHO-03/IOPOBHUTEIBHON NI TEILHOCTHIO, Pa3BU-
THE KyJIbTYpbl 0€30MaCHON KU3HEACSITETbHOCTH, TPOPU-
JAKTHKY HAPKOTHYECKOW U aJIKOTOJILHON 3aBUCHMOCTH, Ta-
OaKOKYpEeHHS M IPYTUX BPEIHBIX IPUBBIYCK;

— (¢opmupoBaHUEe OEPEIKHOTO, OTBETCTBEHHOT'O ¥ KOMIIE-
TEHTHOTO OTHOIICHUS K PU3NIECKOMY H ICUXOJIOTUIECKO-
MY 3JI0POBBIO - KaK COOCTBEHHOMY, TaK U JAPYTUX JIOJCH,
YMEHHUE OKa3bIBaTh MEPBYIO TIOMOIIb, PA3BUTHE KYJIBTYPHI
3JIOPOBOTO MMHUTAHMSL.

Monyinb 4 «KyneTypHO- Leny MoOyss: co3MaHne YCIOBUM JIJIS1 CAMOOIIPEACIICHHSI M COlTa-
TBOPYECKOE BOCIUTAHUE» | JIU3AIMU OOYUYaIOIIMXCS HA OCHOBE COLIMOKYIBTYPHBIX, TYXOBHO-
HPABCTBEHHBIX LIEHHOCTEW U MPUHATHIX B POCCUNCKOM 00I1IeCTBE
MIPaBUJI U HOPM TOBEJICHUS B MHTEPECAX YEeIIOBEKa, CEMbH, 00IIIe-
CTBa ¥ rocyaapcTBa, GopMUPOBaHUE y 00YUAIOIIUXCS YBAKEHUS K
cTapiieMy MOKOJICHHIO.

3aoauu mooynsa:

— BOCIHTaHHUE 3JJ0POBOH, CUACTINBOM, CBOOOHOM JIMYHOCTH,
(dhopMHUpOBaHKE CTIOCOOHOCTU CTABUTH IIEJIA U CTPOUTD
JKU3HEHHBIE TIJIaHbL;

— peanu3anus 00y4JaroImMUMHUCS MPAKTUK CAMOPA3BUTHS U Ca-
MOBOCHUTAHUS B COOTBETCTBUU C OOIIEUEIOBEUECKUMU
[EHHOCTSAMH U HJieajaMH IPaXKIAaHCKOTO OOIECTBa;

— (opMHpOBaHUE MO3UTUBHBIX KU3HEHHBIX OPUCHTUPOB H
TJIaHOB;

— (dopmupoBaHHe y 00y4arOUIMXCs TOTOBHOCTH U CIIOCOOHO-
CTH K 00pa30BaHMIO, B TOM YHUCIIE CaMOOOPa30BaHUIO, HA
MPOTSHKEHUH BCEH JKM3HU; CO3HATENIbHOE OTHOIIECHUE K He-
MPEPHIBHOMY 00pa30BaHUIO KaK YCIOBHIO YCIEIIHON MPO-
(beccroHaNbHOM 1 OO0IIECTBEHHOM eI TEIEHOCTH;

— (opmupoBaHHE BHIPAKEHHON B MOBEACHUH HPABCTBEHHON
MO3UIIMH, B TOM YHCJI€ CITOCOOHOCTH K CO3HATEILHOMY BBI-
O6opy 100pa, HpaBCTBEHHOTO CO3HAHMS U TIOBE/ICHUS Ha
OCHOBE YCBOCHHUSI OOIICUETIOBEYECKUX IIEHHOCTEH U HpaB-
CTBEHHBIX YYBCTB (Y€CTH, JI0JITa, CIIPABEATUBOCTH, MUJIO-
cepaus v Ipykentoous);

— pa3BUTHE KYJIbTYpPhl MEKHAIIMOHATIHLHOTO OOIIECHUS;

— (opmHpoBaHHE YBAXUTEILHOTO OTHOLIECHHS K POAUTEISIM
U CTapllieMy OKOJICHUIO B LIEJIOM, TOTOBHOCTH MOHSATh UX
MO3UIINIO, TIPUHSTH UX 3a00Ty, TOTOBHOCTH JIOTOBAPUBAThH-
Cs C POJUTENSIMU U WICHAMH CEMbH B PELLIEHUU BOIIPOCOB
BEJICHUS JIOMAIITHETO XO35HCTBA, PACTIPEICICHUS CEMEN-
HBIX 00S3aHHOCTEMH;

— BOCIHTAaHHUE OTBETCTBEHHOT'O OTHOIICHHS K CO3/IaHUIO U
COXpPaHEHUIO CEMbU HAa OCHOBE OCO3HAHHOTO MPUHSATHUS
LICHHOCTEH CeMEHOM KU3HMU;

— (opMupOBaHUE TOJIEPAHTHOTO CO3HAHUSI U TIOBE/ICHUS B
MOJIMKYJIbTYPHOM MHPE, TOTOBHOCTH ¥ CITIOCOOHOCTH BECTH
JUAJIOT C APYTUMHU JIFOIBMHU, JOCTUTATh B HEM B3aUMOIIO-
HUMaHWsI, HAXOJAUTh OOIIHE 1IeJIM U COTPYAHUYATD JIJIS MX
JIOCTH>KCHHUSI.

Monyns 5 «9xosoruye- Lenv mooynsa: popmupoBaHue y 00y4Jaromuxcsi 9yBCTBA OEPEIKHO-
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CKO€ BOCITMTAHUEC»

0 OTHOIICHUS K JKMBOM MPUPOJIE U OKPYKAIOIIEH cpefie, Kyib-
TYPHOMY HacCJIEIUIO ¥ TPAJUIMIM MHOTOHAIIMOHAILHOTO HApO/ia
Poccun.

3aoauu mooyns:

pa3BuTHE y 00Y4aIOIIUXCS IKOJIOTHYECKON KYIbTYpbI, O€-
PEKHOTO OTHOIICHHUS K POJHON 3eMJie, MPUPOAHBIM Oorat-
cTBaM Poccuu u Mupa, IOHMMaHue BIMSHUS COLMAIbHO-
HKOHOMUYECKHUX MPOLIECCOB HA COCTOSIHUE MPUPOTHON U
COLIMAJIBHOU CpENbL;

BOCIIUTAHHE YYBCTBA OTBETCTBEHHOCTH 32 COCTOSIHHUE MTPH-
POJHBIX pecypcoB, pOPMUPOBAHNE YMEHUI U HABBIKOB pa-
3YMHOT0 NIPUPOAOII0JIb30BAHNS, HETEPIIUMOIO OTHOILIEHUS
K JEHCTBUSAM, IPUHOCSIIUM BPE]l IKOJIOTUU; TPUOOpETEHUE
OIIbITa 3KOJIOTO-HAIIPABJIEHHOM 1€ATENbHOCTH;
BOCIUTAHHE SCTETHUECKOT0 OTHOILIEHUS K MUPY, BKIIIOYast
ACTETUKY ObITa, HAYYHOTO U TEXHUYECKOI'O TBOPUYECTBA,
CIIoOpTa, 0OIIECTBEHHBIX OTHOIICHUH;

(hopMUpOBaHHE MUPOBO33PEHHUS, COOTBETCTBYIOIIETO CO-
BPEMEHHOMY YPOBHIO Pa3BUTHS HAYKH U OOIIECTBEHHOM
IIPAKTUKH, OCHOBAHHOI'O Ha JIMAJore KyJbTyp, a TAaKXKe Ha
MPU3HAHUH PA3TIMYHBIX ()OpM OOLIECTBEHHOTO CO3HAHMS,
IIPEII0JIaratoIlero OCO3HaHUE CBOEr0 MECTA B MOJIUKYIIb-
TYpPHOM MHpE;

(dbopmupoBaHue YyBCTBA JI00BH K PoiHEe Ha OCHOBE U3Y-
YEeHUsI KyJIbTYPHOT'O HacCleIusl U TPAJULMi MHOTOHAIKO-

HaJIbHOI'O HApoJa Poccun.

[{enu u 3agaun BOCOUTATEIBLHON pabOThI B paMKaxX yueOHOW JUCIMILIMHBL, a
TaK)K€ JINYHOCTHBIE PE3YJIbTATHL:

Kox muunoct-
HBIX pe3yibTa-
TOB B COOTBET-
CTBHUH ¢ paboueit
IIpOrpamMmoin
BOCITUTaHUS

IIposIBIIATE AKTUBHYIO T'PaXXAAHCKYIO ITO3ULHUIO, JEMOHCTPUPYIOLIMNA MpHU-
BCPIKCHHOCTh MPpUHOUIIAM YCCTHOCTHU, MOPAAOYHOCTU, OTKPLITOCTH, S9KOHO-
MHUYECKU aKTUBHBIA M YYACTBYIOLIMMU B CTYAEHYECKOM U TEPPUTOPUAIBHOM
CaMOYTIPaBJIEHUH, B TOM YHUCJIE Ha YCIOBUAX JOOPOBOJIHYECTBA, MPOTYKTHB-
HO B3aWMOJCHUCTBYIONINI U yYaCTBYIOIIUN B ACSITENHHOCTH OOIIECTBEHHBIX
OpraHu3aIuu.

JP2

[TposiBNSATE M JAEMOHCTPUPOBATH YBAXKEHUE K JIOASM TpyAa, OCO3HABATh
[IEHHOCTh COOCTBEHHOro Tpyaa. CTpeMuTbcs K (POPMUPOBAHMIO B CETEBOM
cpelie JUYHOCTHO M MpO(ecCHOHATBHOTO KOHCTPYKTUBHOIO «IU(POBOIO
clenay.

JIP 4

[IposIBIIATE yBa)KEHHUE K JIOJAM CTApUIErO MOKOJEHUS M TOTOBHOCTH K yda-
CTHIO B CONMAIBHOMN MOJIEPKKE U BOJOHTEPCKUX JBHIKCHUSX.

JP 6

Oco3HaBaTh MPUOPUTETHYIO IIEHHOCTh JIMYHOCTH YeJIOBEKa; yBaxaTb COO-
CTBEHHYIO M YYKYI0 YHHUKAJIbHOCTh B PA3JIMYHBIX CUTYaIUsIX, BO BceX (op-
Max ¥ BUJAX JEATEIbHOCTH.

JP 7
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3a00TUTBCS O 3alIUTE OKPYXKAIOMIEH Cpeabl, COOCTBEHHOW M UYyKOH 0e3- JIP 10
OMACHOCTH, B TOM YHUCJIE ITU(POBOH.

1.3. Cucrema KOHTPOJIS U OLIEHKH OCBOCHHUS JUCUUIUIMHBI 00yJaroIIUMUCS:
1.3.1. Tumbl KOHTPOJIS YCIIENTHOCTH OCBOSHUS AUCIUILTHHBI 00yJaIOIUMUCS:

1. Tekymmmii KOHTPOIIb YCIIEBAEMOCTH — 3TO MIPOBEPKA YCBOCHUS YUeOHOTO MaTepuaia, peryisp-
HO OCYUIECTBIIIEMast Ha MPOTSKEHUH BCETO CPOKA 00YUECHHUS.

2. IlpomexxytouHast atrectanus (auddepeHIMpoBaHHBIA 3a4eT) - 3TO OLEHKA COBOKYITHOCTH
YMEHUH, 3HAHUH B 11EJIOM 110 YI4EOHOM THUCIUTIINHE.

1.3.2. Buasl u GopmMbI KOHTPOJIS YCIEIIHOCTA OCBOSHHUS y4E€OHOW AMCITUIUIMHBI 00yda-
FOILIUMHUCS::

K Buaam KOHTpPOJIS OTHOCATCA:

- IUCbMEHHBIE (POPMBI KOHTPOJIS;

- ycTHBIE (hOPMBI KOHTPOJIS;

- KOMOMHUPOBaHHbIE (POPMBI KOHTPOJISL.

[TucemeHHBIE (POPMBI KOHTPOJSI MPEICTaBICHbl B BUJE MHUCHMEHHBIX OILEHOYHBIX 33JaHUN B
DOC:

1. Tect - ¢popma KOHTPOJIS, HAIIPABIEHHAS! HA MPOBEPKY YPOBHS OCBOCHUS KOHTPOIHUPYEMOTO
TEOPETHYECKOr0 U NMPAKTUYECKOr0 MaTepraia 1o AUAAKTUYECKUM €IMHUIAM JTUCIUILUIMHEL. Me-
HEPKMEHT (TEepMUHOJIOTUYECKUI amnmapaT, OCHOBHbIE METOIbl, UH(GOPMAIMOHHBIE TEXHOJIOTHUH,
IIPUEMBI, JTOKYMEHTbI, KOMIIBIOTEPHBIE MPOrpaMMbl, HCIOJIb3yEMbIE B HM3ydaeMoW oO01acTu u
ap.).

2. KonrtponbHas pabdora - (hopma KOHTPOJIS AJIsl OLEHKH 3HAHUHN 0 AUCIUTUINHE.

3. Hble NHMCBbMEHHBIE 3alaHUA JJI1 NPOBEPKM YMEHHUH INPUMEHATH IOJYyYEHHBIE 3HAHUS IO
OCBOCHHOM TeM€ TUCIUILTUHBI. PeKoMeHyeTcs sl OLIEHKH 3HAaHWM, YMEHUW U BJIaJICHUN 00Y-
YaroUuxcsl.

KomOunnpoBanHbie (HOpMBI KOHTPOJIS MPEACTaBICHBI B BHUJE KOMOMHHPOBAHHBIX OLIEHOYHBIX
3aganuii B POC:

1. Keiic — meTon keticoB (anri. Case method, kelic-MeTo/, METO KOHKPETHBIX CUTYaIlui, METO]]
CUTYAIIMOHHOTO aHajinu3a) — TEXHHUKa OOyUYEHHUsI, UCTIOJIB3YIOIIasi OMUCAHUE PEATbHBIX DKOHO-
MHUYECKHX, COIIMANBHBIX U Ou3Hec-cuTyanuii. O0yJaromuecs TOKHBI UCCIEN0BaTh CUTYAIIHIO,
pazo0paThCsi B CyTH MpOOJIeM, TPEIIOKUTh BOZMOXKHBIE PEIIEHUs M BBIOpATh JIydlllee U3 HUX.
Kelicbl OCHOBBIBAIOTCS HA peaslbHOM (paKTUYECKOM MaTepHale WK ke MPUOIMKEHBI K pealbHON
CUTYallHUH.

2. JlenoBas urpa — TeXHUKa OOy4eHUs, METOJI UMUTAIIUU MIPUHATHS PEIICHUN PYKOBOASIINX pa-
OOTHHKOB WJIM CIICIHAIMCTOB B PA3IMYHBIX MPOU3BOJCTBEHHBIX CUTYAIUSAX, OCYIIECTBIISIEMBIN
M0 3aJaHHBIM MpaBUJIaM Tpynmnoil moaer unu venoBekoM c¢ IIK B nuamoroBom pexume, mpu
HAJIMYUU KOHQIIMKTHBIX CUTYallui WK UH)OPMALIMOHHOM HEeoNnpeaeNEHHOCTH.

3. VHple KOMOMHHUPOBAHHBIC 3a/IaHUS JJIS IPOBEPKU YMEHUN MPUMEHSTH MONyYEeHHBIC 3HAHUS
10 OCBOEHHOW TE€M€ IUCIUIUIMHBI. PekoMeHayeTcst JJisl OLEHKH 3HAHWM, YMEHHI W BIaJCHUU
00yJaromuxcs.

K xomOunupoBannoii popme kouTpost B 1aHHOM @OC oTHOCATCS 337]aHNs YCTHO-MTUCHMEHHOTO
xapakrepa (Ke¥c, nemoBasi Urpa, MHIE KOMOWHUpPOBaHHBIE 3ananust). OOyJaronuecs, B 3aBUCH-
MOCTH OT CBOMX KOMMYHHKAIIMOHHBIX CIIOCOOHOCTEH M HaBBIKOB, MOTYT CaMOCTOSITEIbHO BbI-
OpaTh, B KAKOM BUJI€ BBIIIOJIHATD 33JJaHUSI U3 KOMOMHUPOBAHHBIX (POPM KOHTPOJIS: YCTHO U (WJIIH)
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nucbMeHHo. Kak npaBuio, oOydaronuiicss 3anicbiBaeT ce0e KII0YeBble MOMEHTHI U JIpYTHe Te-
3UCBI, KOTOpPbIE IMOMOTAIOT €My YCTHO MPEJICTABUTh peIleHUE 3alaHus U3 KOMOWHUPOBAHHBIX
dopm kouTposs. I1o jxenanuio, 00yJaromUiicss MOXKET MPEACTaBUTh PELICHUE 3a7aHus B Ooee
pa3BepHYTOM MUCbMEHHOM BuJe. [pyrue oOyuaromuecss MOT'YT BBIIIOJIHUTh 33JJaHUE U3 KOMOU-
HUPOBAHHOM (POPMBI KOHTPOJIS HCKIIFOUUTEIHHO YCTHO.

OOyuarommecst ¢ JOroneaAndIeckuM 1eeKTOM peun (3auKaHue CpeHel U (MJIM) BBICOKOH cTerle-
HU), U (WIK) ciyXa MMEIOT MPaBO BBIIIOJIHATH OLICHOYHbIE 3aJaHMsI U3 KOMOMHUPOBAHHOMN U
yCTHON (hOpMBI KOHTPOJISE B MUCbMEHHOM Buje. OlleHUBAETCs BBIOJIHEHUE 33JJaHUIl 1O YeThI-
pex0auIbHOM HIKAaJIe.

YcrHbIe (HOPMBI KOHTPOJISI IPECTABICHBI B BUJIC YCTHBIX OIICHOYHBIX 3aaanuii B POC:

1. Bompocel mist oOcyxaeHus (cobecenoBaHus) Ha MPAKTUYCCKUX (CEMHHAPCKHUX) 3aHATHSIX.
[lenb cobecenoBaHUs COCTOUT B TIOTYYSCHUH OOpPATHOW CBSI3M OT OOYYAIOUIUXCS JJIsI BBISBICHUS
CTETICHU YCBOCHUS TEOPETHYECKOTO U MPAKTUIECKOTO MaTepHaa.

2. PekoMeH1yeMble TeMBI JIOKJIAJI0B JUIS MMOATOTOBKH W IMyOJUYHOTO MPEJCTaBICHUS PE3YJIbTa-
TOB I10 BEIOPAHHO# TeMe.

Y CTHBIN KOHTPOJIb OCYIIECTBIISCTCS B MHAUBUIyallbHON U PpOHTANIBHON (hopmax.

1. Lleap ycTHOTO MHAMBUIYAIBHOTO KOHTPOJS — BBISBICHWE 3HAHWN, YMEHUH W HABBIKOB OT-
JENBbHBIX 00yJaromuxcs. JJonoaHuTensHbIe BONPOCH TPU UHIUBUAYATHHOM KOHTPOJIE 33/Ial0TCS
IIPYU HENOJHOM OTBETE, €CIM HEOOXOIMMO yTOYHUTH JIETalld, MPOBEPUTH IIyOWHY 3HAHWNA WIIH
YK€ €CIIU y IIPernoAaBaTess BOZHUKAIOT MPOOIeMbl PU BBICTABIEHUU OTMETKHU.

2. YCTHBIA (PpOHTANBHBIA KOHTPOIB (ONPOC) — TPEOYeT CepUM JOTUYECKH CBSI3aHHBIX MEXIY CO-
00li BOIIpocoB 1o HeOONbIIIOMY 00beMy MaTepuana. [lpu gppoHTansHOM ompoce oT 00yJaromuX-
Csl TIPETNOoJIaBaTeNb KJIET KPATKHX, JIJAKOHHYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSETCS C
[EJIbIO TIOBTOPEHUS U 3aKPEIUICHUs yueOHOro MaTepuana 3a KOPOTKUI MPOMEKYTOK BPEMEHHU.

KoHnTponupyeMble KOMIIETEHIIUU:

- CITIOCOOHOCTH K MyOIMYHON KOMMYHHUKAIUU;

- HaBBIKM BEJICHUS AUCKYCCUU Ha NMPO(ecCHOHAIbHBIE TEMBI,

- BJIaJIeHHE TTPOPECCHOHAIBHON TEPMUHOJIOTHEH;

- COCOOHOCTh MPEACTABIATh U 3aAIIUIIATE PE3YJIbTAaThl CAMOCTOSTEILHO BBINOJIHEHHBIX HCCIIE-
JIOBATEIHCKUX PabOT.

[Tpy omeHKe KOMHIETEHIMH MOJKHO MPUHUMATHCS BO BHMMaHHe (QopMHpoBaHHE Npodeccuo-
HaJIbHOTO MHUPOBO33PEHUS, ONPEACIICHHOIO YPOBHS KYJIbTYpbl, STUYECKHE HABBIKHU, IPYrHe 3HA-
YUMble PO EeCCHOHATIBHBIE U JTUYHBIE KaUeCTBa.

Taxum oOpazom, popmMamu TeKyliero KOHTpPoJIsA y4eOHOH TUCHUIINHBI SBISIFOTCS: CO-
OecezoBaHUE MO TEMaM Ha MPAKTHUYECKUX 3aHATUSAX, TECTUPOBAHME, KOHTPOJIbHAs paboTa, UHbIE
TBOpUYECKHE pabOTHI (peIIeHNnEe KEWCOB, 1€JI0BbIE UTPHI).

®opMoil MPOMEeKYTOYHOIH aTTecTalMy 10 y4eOHON AUCHUIUINHE sBseTcs AuddepeH-
IUPOBAHHBIN 3a4eT.
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1.3.3. [lepeyeHb OLIEHOUHBIX CPEJICTB MPEACTABICH B HUXKECIEAYIOIEH TabuuIe:

Haumenosanue [IpencraBnenue
Ne OLIEHOYHOT'O Kparkas xapakrepHcTHka OLICHOYHOTO CpeJl-
OIICHOYHOTO CPe/ICTBa
CpEACTBA ctBa B DOC
TEKYIIIUA KOHTPOJIb YCIIEBAEMOCTH
[TMCBMEHHBIE OLIEHOYHBbIE 3AJIAHUA
CpenctBo i NpOBEpPKU yMEHUM ipu- | KOMIJIEKThI KOH-
MEHSTh MOJY4YECHHbIE 3HAHUS IO OCBO- | TPOJIbHBIX 3aJaHUI
1 | KouTponbHas pabora €HHOH TeM€e TUCLMILINHBI. 110 TEMaM JMCIU-
Pexomenayercs uist OLIEHKU 3HAHUM, TUJTUHBL.
YMEHUH U BIIaJCHUN 00yJaronuxcsl.
@opMa KOHTPOJIs, HAIIPABJIECHHAs Ha KomrmuiekTsl Tecro-
MIPOBEPKY YPOBHS OCBOCHHSI KOHTPO- BBIX 33JJaHUH 110
JUPYEMOT0 TEOPETUUECKOTO U MPAKTU- | TEMaM JUCHHUILIN-
YECKOIo Marepuania no JuJaKTUYECKUM | HBI.
2 | Teer €IUHHLAM MCUATLTHHbL (TepmuHOIIO-
TUYECKUH arapaT, OCHOBHbIE METO/IbI,
MH()OPMAIIMOHHBIC TEXHOJIOTUH, TIPHE-
MBI, JIOKYMEHTHI, KOMIIBIOTEPHBIE IPO-
TPaMMBbl, UCIIOJI3YEMBIE B U3y4aeMOM
obJyiacTu u ap.).
Jpyrue nucbMEHHBIE 3aJaHus JIs 3ajanue 1mo TeMam
MIPOBEPKU YMEHUH IPUMEHSATH MOy~ JUCLUTIITUHBL.
YEHHBIC 3HAHUA 10 OCBOCHHOU TEME
3 | uble nuCbMEHHBIC 3a1aHUS
JUCHUILIMHBL. Pexomenayercs s
OLICHKY 3HAHUM, YMEHUW U BIAJCHUN
o0y4aromuxcs.
KOMBMHINPOBAHHBIE OIEHOYHBIE 3AJIAHU A
Texnuka oOydeHusi, MeTO[ UMHTAIMK | brank 3amaHus ge-
MIPUHATHS PEIICHUH PYKOBOJAILUX pa- | JOBOM UIPHI.
OOTHMKOB WM CHEIHAINCTOB B pas-
JIUYHBIX MPOU3BOJICTBEHHBIX CHUTYaIlH-
4 | Jlenosas urpa X, OCYHIGCTBHﬂethIﬁ 1O 32/laHHbIM
MpaBujiaM TPYIION JHOJAEH WM Yelo-
BekoMm ¢ IIK B nmamoroBoM pexume,
MPU HATMYUUA KOH(PJIMKTHBIX CUTYyaIui
Wi UH()OPMAIIMOHHOW HeomnpeaenéH-
HOCTH.
Meton xeiicoB (anrim. Case method, | KommiekTsl kei-
KeiC-MeTO/l, METO/I KOHKPETHBIX CHUTY- | COBBIX 3aJaHuM,
aIi, METOJ] CUTYaIlMOHHOTO aHaJn3a) | OJIAaHKU KEMCOBBIX
— TeXHHUKa OOyuYeHUsl, UCTIONB3YIOIas | 3aJaHHii.
OTMCaHUE peaJbHbIX IKOHOMUYECKUX,
COLIMATBHBIX W OW3HEC-CUTYAIIHA.
5 | Keiic OO6yuaromuecss JOKHBI HCCIIEI0BAThH

CUTYyallHl0, pa3o0paThCsi B CYTH IpO-
0J51eM, MPEeAIoKUTh BO3MOXHBIE perie-
HUS U BBIOpaTh Jyuiee 3 HUX. Kelicel
OCHOBBIBAIOTCSl Ha peaibHOM (paKThuye-
CKOM MaTepHalie UM K€ MPUOIKEHbI
K peaJbHOM CUTYalluH.
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WHbie KOMOMHUPOBAHHBIE
3a/laHus

Jpyrue KoMOMHUPOBAHHBIC 3aTaHHS
JUTSL IPOBEPKH YMEHH IPUMEHSITH 110-
JIy4eHHBIC 3HAHUS TI0 OCBOSHHOM TeMe
JTUCHUIITUHBL. Pexomenayercs st
OIICHKU 3HAaHUMW, YMEHUM U BIaJACHUN
00y4aroIuXCsl.

3amaHue 1o TeMaM
AUCIIUITIINHBI.

YCTHBIE OIIEHOYHBIE 3A JAHW A

Bomnpocsr st o0cyxaenus
(cobecenoBanus1) Ha IIpaK-
THYECKHUX (CEMHUHAPCKHX)
3aHATHUSIX.

Bomnpocs! 11 o0cyxaenus, Heo0xo-
JMMBbIE JJIsl KOHTPOJISI yCBOCHHUS TEOpe-
THYECKHUX 3HAHUH U MPAKTUUCCKIX
HaBbIKOB. MCIIOIB3YIOTCSI IIPU MTPOBE-
JeHUH (PPOHTAIBLHOTO OIpOca 10 Te-
MaM JTUCHUILIHHBL.

[Tepeuens Bompo-
COB ISl 00CYXK/1e-
HUS IO TeMaM
JTUCIUTUTAHBI.

Pexomenayemsblie TEMBI J10-
KJIaJIOB

Heo0OxomuMBlI 11 TOATOTOBKH | ITy0-
JIUYHOTO TIPEICTABJICHUS JOKIa A 1o
BBIOpAaHHOM TeMe.

IIepeuens peko-
MEHYEMBIX TEM
JJI IIOATOTOBKH
JOKJIaJa..

IMPOMEXYTOYHASA ATTECTAIIUA

KOMBHMHHWPOBAHHBIE OLIEHOYHBIE 3AJJAHMA

Keticel

Meron keiicop (anri. Case method,
Keiic-MeTOo/l, METOJ] KOHKPETHBIX CUTY-
alui, METOJ] CUTYAIlMOHHOTO aHaJIN3a)
— TEeXHUKa O0yuYeHUsl, UCTOIb3YIOIIas
OIMCAaHUE PEATBHBIX IKOHOMHYECKUX,
COLIMATIBHBIX W OHW3HEC-CUTYalMiA.
OO6yuaromuecst JOJKHBI HCCIIEI0BAThH
CUTYyaIuio, pa3o0paTbcsi B CyTH MpPO-
0JieM, MPEIIOKUTh BO3MOXHBIC pellie-
HUS U BBIOpATh nyurnee u3 HUx. Keiicob
OCHOBBIBAIOTCS HA PEATbHOM (paKTHIe-
CKOM MaTepHalie WIH ke MPUOINKEHBI
K peaJbHON CUTYalluH.

KommiiekTol kei-
COBBIX 3aJIaHUU IO
JTACLUATLINHE.

WHble KOMOMHMPOBAaHHBIE 33713~
HUS

Jpyrue xoMOMHHPOBaHHBIC 3aJaHUS IS TIPO-
BEPKM YMEHUN MPUMEHATH IOJYYCHHbIE 3Ha-
HUS 1O OCBOGHHOM TeMe AMCHUIUIMHBL Pexo-
MEHAYETCS Ul OLICHKM 3HaHUN, YMEHUM U
BIIQJICHUN 00ydJalomuxcsl.

3a,I[aHI/I€ Imo T€cMaM
JUCHUIIINHBI

YCTHBIE OIIEHOYHBIE 3A TAHWA

Bomnpocs! k tuddepeniu-
POBaHHOMY 3aueTy.

Bonpock! 1o 0CHOBHBIM TeMaM y4eo-
HOM AMCLUIUIMHBI JUIS IIPOBEPKU yMe-
HUW IPUMEHSATH [10Jy4YEHHBIE 3HAHUS
110 OCBOCHHOU T€M€ JUCLUIIINHBL.

Crucok BOMpocoB
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1.3.4. Kputepuu U 1IKajabl OLICHUBAHUS B PE3YJIbTATE U3yUEHUS TUCLHUILUIMHBI IIPU NTPOBE-
JIEHUHU TEKYIIEro KOHTPOJIsl U MPOMEKYTOUHON aTTEeCTAlUHU:

[IIxasnbel orleHUBaHUS

Kpurepuu onieHnBaHus MMCbMEHHBIX, KOMOMHUPOBAHHBIX U YCTHBIX
3a/1aHMi (32 UCKITIOYEHUEM TECTOBBIX 3aJIaHU)

«OTJIHUYHO»

OO6yyaronuiicsi MpaBUJIBHO OTBETWJI HAa TEOPETUYECKUE WU IMPaKTH4e-
ckue Borpockl. Ilokasan oTanuHbIe 3HAHUS B paMKax y4eOHOro ma-
tepuana. [lokazan oTIMYHBIE YMEHHUS U BJIAJICHHUS] HABBIKAMHU IpUMeE-
HEHUS NOJyYEHHBIX 3HAHUM M YMEHUH IPU BBIIOJHEHUU YIpaKHE-
HUU, UHBIX 3a1aHuii. OTBETHII Ha BCE JONOJIHUTEIbHBIE BOIIPOCHI.

«XOpouIo»

OOyuatomuiics ¢ HEOOJNBIIMMU HETOYHOCTSIMH OTBETHJI HAa TEOPETH-
YeCKHe BOIPOCHI, [TOKa3aJl XOPOIIUE 3HAHUS B paMKax y4eOHOro ma-
Tepuana. BHIMOMHUI ¢ HEOONBIIUMH HETOYHOCTSIMHU TPAKTHYCCKUE
3ajanus. [lokas3an Xopolre yMEHHs W BIIaJCHHs HaBBIKAMHU IpHMe-
HCHUS MOJTyYCHHBIX 3HAHUI U YMEHHIA TPH OBJIAJICHUU Y4eOHOro Ma-
teprana. OTBETHJI Ha OOJIBITHHCTBO JOIOJIHUTEIBHBIX BOIIPOCOB.

«YAOBJICTBOPUTCIIBHO»

OOyyaromuiicst ¢ CyleCTBEHHbIMU HETOYHOCTSIMU OTBETHJI HA TE€Ope-
TUYeCKHe BONpochl. [Tokazan yaoBIeTBOPUTEIIbHBIC 3HAHHUS B paMKax
yaueOHoro Marepuana. C CyIIECTBEHHBIMH HETOYHOCTSIMU BBITIOJHUJI
npakThdeckue 3aaaHus. [lokaszall ymOBICTBOPUTEIIbHBIC YMEHUS W
BJIAJICHHUSI HAaBBIKAMHM MPUMEHEHHS MOJYYCHHBIX 3HAHWA U YMEHHU
NIPU OBJIAJICHUH YU4eOHOTro MaTepuaia. JJomycTuia MHOTO HETOYHOCTEH
IIPY OTBETE HA JOTOJHHUTEIBHBIE BOPOCHI.

«HCYOOBJICTBOPHUTCIBHO

OOyuaromuiics npu OTBETE HA TEOPETUYECKHE BOMIPOCHI U IPU BbI-
MOJIHEHUH NPAKTUYECKUX 3aJaHUN MPOJIEMOHCTPUPOBAT HEIOCTATOY-
HbI YpOBEHb 3HAHUM M YMEHHI IpU pellleHUH 337a4y B paMKax y4yeo-
HOoro marepuaina. [Ipu oTBeTax Ha JIOMOJIHUTEIbHBIE BOMPOCHI ObLIO
JIONYIIIEHO MHOKECTBO HEPABUJIbHBIX OTBETOB.

Kpurepun oneHnBaHus TECTOBBIX 3aJaHHI

COTJIIMYHOY 85% - 100 %
«XOpOILIO» 65% - 85%
«YZOBJIETBOPUTEIHHO» 50% - 65%

«HCYOOBJICTBOPHUTCIBHO

meree 50%

OrneHka TECTOBOTO 3a/1aHUSI TPOU3BOIUTCS B MPOLIEHTHOM COOTHOILIEHUU I10 YeThIpeXOaIbHON
mkane kodppunuenrta ycsoenus (Ky 8%):
Koad¢unment ycoenus (Ky) paccuntbiBaercs 1o cieayrouiei popmyie:

Ky = (N/K)*100%

rjac:

Ky — koaddunment ycoenus (ot 0 mo 100%);
N — KOJTMYeCTBO MPABHILHBIX OTBETOB;
K — ob1iee yuciio BONpocoB B TECTOBOM 33/1aHUH.
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1.3.5. CucremMa KOHTPOJISA U OIICHKA OCBOEHUS padbouel mporpammsel yueOHon mqucrumuinael O 16 MenemxkmeHT

OneMeHT yueOHOU
THCIUTUTAHBI

(DOpMLI 1 MCETOJbl KOHTPOJIA

Tekyniuii KOHTPOIb

HpOMC)KYTOIIHaH aTTecranus

DopMBbI KOHTPOJIA

[Iposepsiemsre OK,
IIK, mogynu npo
rpaMMBI BOCIIHTA-
HUS

DopMBbI KOHTPOJIA

IIposepsemsbie OK,
IIK, mogynu npo
rpaMMbl BOCIIUTaHUS

Tema 1. Benenmne B
)II/ICHI/IHIII/IHy " OCHOB-
HBIC ITOHATHUA MC-
HEIKMEHTA

BrimorHeHnE O1IeHOYHOTO 3a1aHus (ITUCEMEHHO):

- Tect 1. OcHOBHBIE TOHATHUS M UCTOPUS PA3BUTHSA MEHEIKMEHTA
(0ObemuHEeHHBIH TecT 1o TeMe 1 u 2);

- KorTponpras padota (2 BapuanTa).

BrimonmHeHME OTIEHOYHOTO 3a/1aHNUs (YCTHO):

Bonpocs! aj1st 00CyKACHHS:

1.1. B yem 3akiro4aeTcs MOHITUE U CYIIHOCTh MEHEDKMEHTA?
1.2. YeM «ympaBiieHHE)» OTINYACTCS OT «MEHEIKMEHTa)?

1.3. [ToueMy MeHEIKMEHT Ha3bIBAIOT HAYKOI U HCKyCCTBOM
ynpaBieHus?

1.4. Kakue QyHKInM BKIFOYaeT B ce0s MEHEIDKMEHT?

1.5. Kakue cBs3yrommye nporecchl BKIIFOYaeT B €0 MEHEK-
MEHT?

1.6. B uem 3akirovaeTcst NpUHIMITHAIBHOE OTIHMYHE MEHEIKepa
OT MIpeIPUHUMATEIIS?

1.7. Kakumu KauecTBaMu JOJDKEH 00J1a1aTh YEJI0BEK YTOObI Ka-
YECTBEHHO BBITIOIHATH PYKOBOJIAIYIO padoTy?

1.8. Kakue kavecTBa SBISIOTCS BaXKHBIMU JIJISI TIPEATIPUHUMATEIS
1 TIouemMy?

OK 01, OK 03, OK
04,

Mopyns 1, Monynb
2, Mogayns 4

Tema 2. Uctopwust pas-
BUTHS MEHEJKMEHTA

BrinonHeHNE OIIEHOYHOTO 33/1aHNS (TTMCHbMEHHO):
- Tect 1. OcHOBHBIE MOHATHS U HCTOPHSI Pa3BUTUSI MEHEIKMEHTA
(oObenmHeHHBIH TecT no Teme 1 u 2);

OK 02, Monayns 1,
Monyns 2, Moaynb
4

Tema 3. Monenu me-
HemxmenTa. Cytr-
HOCTb, XapaKTEPHBIC
YEePTHI COBPEMEHHOTO
MEHEPKMEHTA

BrimoHeHNE 011eHOYHOTO 3a/1aHus (TUCEMEHHO):
- KonTponbaas padota (2 Bapuanra)

BrlinonmHeHNE OTICHOYHOTO 3a/1aHus (YCTHO):
Bompocs! myist 00CyKaeHus:

OK 01, OK 02,

OK 04, Moayns 1,
Monyns 2, Moaynb
4

HuddepeHunpoBaHHbIi

3a4€T

Bompocsr k quddepen-
[IUPOBAHHOMY 3a4ETY;
KeticoBrle 3amanus.

OK 01, OK 02, OK
03, OK 04, OK 05,
OK 06, OK 07, IIK
1.5, 11K 3.1, Monynb
1, Moayns 2, Mo-
nynb 3, Moayns 4,
Mogyns 5




3.1.Kakue coBpeMeHHbIE MOIX0/IbI B MEHE/PKMEHTE: BbI 3HAaeTE?
B uem ux CyIIHOCTh ¥ OCHOBHBIC OTIUYMS?

3.2. JlaliTe cpaBHUTEIBHYIO XapaKTEPUCTUKY aMEPHUKAHCKOU MO-
JIeITA MEHEKMEHTA

3.3. JlaliTe CpaBHUTEIBHYIO XapaKTEPUCTUKY STTOHCKON MOJICIIH
MEHE/DKMEHTA.

3.4. JlaliTe cpaBHUTEIBHYIO XapaKTEPUCTUKY PyCCKONH MO
MEHEPKMEHTA.

BrimonHeHNE 01IEeHOYHOTO 3a/1aHUs (YCTHO)
[IpoBeneHue CpaBHUTEIBHOTO AHAIM3a MOJEIIEH MEHEKMEHTA.

BrInonHeHne OIIEHOYHOTr0 3a/1aHus (KOMOMHHPOBAHHO)
Keiic. ®opa u CaoyH: MEHEIX)KMEHT M0-AMEPUKAHCKU

Tema 4. Ocobennoctu | BrimonHnenue oneHOYHOro 3a1aHus (KOMOMHHUPOBAHHO): OK 01, OK 02,
MEHeKMeHTa B o0sa- | IIoAroToBUTH TOKIagbI: OK 04, TIK 1.5,
ctu npopeccronansb- | 1. OGecniedenne BEITOIHEHU pa0OT MO BBIBOLY M3 DKCILTyarTa- I1K.3.1, Moyib
HOM JEATEIbHOCTH IIUM ¥ BBOAY B SKCIUTyaTalHi0 00BEKTOB TPYOOIPOBOAHOTO 1, Moayss 2,
TPaHCIIOPTa, XPaHEHMUs, pacIpeieNieHns ra3a, HeTH, HeTenpo- Moty 4
JYKTOB.
2. OdopmieHune, BeCHNE U aKTyalIu3alus JOKyMEHTALUH 110
COOPYKEHHIO, IKCIUTyaTalliy, 00CTYKHBAHUIO K PEMOHTY 00bEK-
TOB TPYOOIIPOBOJHOTO TPAHCIIOPTA, XPAHEHUS, PACIIpeIeICHUS
rasza, HeTu, He()TENPOAYKTOB B COOTBETCTBUH C TPEOOBAaHUAMU
HOPMAaTUBHO-TEXHUYECKUX JOKYMEHTOB.
Tema 5. Opranmzarus | BeimoiHeHHE OIIEHOYHOTO 3a1aHusl (IUCHMEHHO): OK 01, OK 04,
Kak 00BeKT ynpasie- | - Tect 2. Opraam3aius Kak 00BEKT yIIpaBIeHU. OK 05, OK 06,
HUsA - Konrponbnas pabota (2 Bapuanra). Moxnyis 4, Mo-
Iynb 5

BrimoaeHne o1eHo9HOT0 3a1aHus (YCTHO):

Bormpocsr i 00cykaeHuS:

5.1. Kakue moaxo/isl K OPEICTICHHUIO MOHSATHS «OPTaHU3aIus
CYIIIECTBYIOT B MEHEKMEHTE?

5.2. Kakuie ypoBHHU yTpaBlIeHUS BBIJCISIIOT B OPraHU3aITAN ?
5.3. Kak B3auMOCBSI3aHBI YPOBHH YIIPABJICHUS B OPraHU3AINN U
BHJIBI PYKOBOJHUTEIICH?
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5.4. Kakue ypoBHHU yIpaBJICHUS B OPraHU3AIMH CaMble BaXKHbIE U
nouemy?

5.5. B uem 3akiovaercs oTanure GopManbHbIX U HeopMaib-
HBIX OpraHU3aIni?

5.6. [loueMy opranuzaiiio Ha3bIBalOT «OTKPBITOM CUCTEMON)?
5.7. Yto nonumaeTtcs o cuctemoii? Kakue BUIbI cUCTEM CyIiie-
CTBYIOT?

5.8. Kakue cuctempl n3ydaeT MEHEIPKMEHT?

5.9. Kakumu cBoiicTBaMH 00J1aAal0T CHCTEMBI?

5.10. B yeM CyImIHOCTh OPraHU3aLUHU KaK «4EPHOTO SIIIUKaY»?
5.11. Kakwue ¢akTopsl BHyTpEHHEH 1 BHEIIHEH Cpebl OpraHu3a-
WY CyIIecTBYOT? Kak OHU BIIMSIOT HA pabOTy OpraHu3amuu’?
5.12. Kak B3auMMOCBsi3aHa BHYTPEHHSS U BHELIHSS cpefla OpraHu-
3auu’?

5.13. Yro Takoe JlenerupoBaHue NOJTHOMOYUN U OTBETCTBEH-
HOCTH B opranu3aiuu’? Ilepemaercs i OTBETCTBEHHOCTH MPHU
JIEJIETUPOBAHUU TOJTHOMOYHUI?

Tewma 6. [lnanupoBa-
HUE KaK QyHKIHS Me-
HEeKMEHTa

BeimosHeHe OIeHOYHOTO 3a/1aHHs (TUCEMEHHO):

- Tecr 3. IlnanupoBanue Kak QyHKIUS yIpaBieHus (00beJMHEH-
HBIH TecT 1o Teme 6 u 7).

- KorTponbnas pabdota (2 BapuanTa).

BrlmotHeHIE O1IEHOYHOTO 3a7aHus (YCTHO):

Bompocs! 11t 06cyxnenus:

6.1. Yto Takoe ruianupoBanue? Ilouemy sta QyHKIUS OT-
KpBIBAaeT LUKJI MEHEKMEeHTa?

6.2. Kakue Bubl IUIaHUPOBAHNUS CYLIECTBYIOT? B ueM u3
OTJINYMS?

6.3. U3 kakux 3TanoB CKJIaJbIBAECTCS IIPOLIECC CTpaTErnye-
CKOT'O TUITaHUPOBAHHUS B OpraHU3auu?

6.4. Ha xakoM ypoBHE yIpaBJIeHUs B OpraHU3aluy pa3pa-
OaTbIBaeTCs CTpaTernyecKui miax?

6.5. Kak B3anMOCBs3aHbI YPOBHHU yNPABJIEHUS B OpraHu3a-
LMY ¥ BUJBI INIAHUPOBAHUA?

6.6. OcylecTBIECHNE TEKYIIEro U NePCHEeKTUBHOTO TUIAHU-

OK 01, OK 02,
OK 03, OK 04,
OK 06, OK 07,
Monyns 1, Mo-
nyns 2, Monynb
3, Moayns 4,
Moayinb 5
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pOBaHUS AEATEIBLHOCTH MPOU3BOJICTBEHHOI'O Y4acTKa, KOH-
TPOJIb BBIITOJTHEHHUS MEPOIIPUATHIN 110 OCBOCHUIO TIPOU3BOI-
CTBEHHBIX MOIIHOCTEH, COBEPIICHCTBOBAHUIO TEXHOJIOTUH.
6.7. B ueM 3aKiIroyaeTcst OTJINYKME MUCCUH, Liesel 1 3amad?
Ux pyaxmun?

6.8. Uto Takoe ctparerus?

6.9. B yem 3akmtovaercs cymnocts STEEP ananuza?

6.10. B uem 3akmouaercs cymHocth SWOT ananuza?
6.11. B gem 3akirouaercs B3auMocBsa3bk STEEP u SWOT
a"ainm3a?

6.12. Kak MoxHO nipumeHsITh B ynpasieHun SWOT ana-
m3?

6.13. B yem BbIpa)kaeTcsi peaau3anus CTpaTeruu?

6.14. Kakue MOKHO BBbIIEITUTh IPEUMYILIECTBA U HETOCTAT-
KM CTPATErH4e€CKOT0 TUIAHUPOBAHMUS?

6.15. Kakue ommOku yaiie BCero A0MycKaloT PyKOBOAUTE-
JIU B TIPOIIECCE CTPATErMUECKOTr0 MIIAaHUPOBAHUSA?

BerIinonHeHne oeHOYHOro 3a7anus (KOMOMHHUPOBAHHO):
- Keiic. Komnanus «I"a3mpom»
- enoBas urpa «BbDKUTH B IyCTBIHEY.

Tema 7. Opranuzanus
Kak (QyHKIHS Me-
HEHKMEHTA

BerInonHeHne o1eHOYHOT0 3aJaHus (IMCBMEHHO):

- Tect 3. Opranuszanus kak GyHKIUS yrnpasiieHust (00beAHHEH-
HBII TecT 1o Teme 6 u 7).

- Konrponbnas pabota (2 Bapuanra).

- 3aganue 1.

- 3ananue 2.

BrimnonneHne oneHOYHOTro 3afanus (yCTHO):

Bormpocsr 1t o0cyxaeHns:

7.1. Kakue cymecTByIOT BUIBI OPraHU3AIMOHHBIX CTPYKTYP
yrpaBieHus?

7.2. B yem 3axmmrodaeTcs OTIINYHE MEXKTy OIOPOKPATHIECKUMHU U
OpPraHUYECKUMHU THIIAMHU CTPYKTYP YIIpaBIeHUA?

7.3. B uem 3akiIr04ar0TCsA MPEUMYIECTBA M HEAOCTATKH JIMHEH-

OK 01, OK 04,
Monyns 1
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HBIX OPTaHU3AIMOHHBIX CTPYKTYp YIIPaBICHUS?

7.4. B uem 3aKkiIr04ar0TCA MPEUMYILECTBA U HEOCTATKH JIMHEHHO-
(YHKIMOHAIBHBIX OPraHU3allMOHHBIX CTPYKTYP YIpaBJIeHUs?
7.5. B ueM 3akiroyaroTcs MpeuMyIIecTBa U HEAOCTATKA MaTpUy-
HBIX OPTaHU3ALMOHHBIX CTPYKTYp yIpaBlIeHUs?

7.6. B uem 3akiro4aroTCs MPEUMYILECTBA U HEAOCTAaTKH CETEBBIX
OpPTaHM3AIMOHHBIX CTPYKTYP YIIPaBICHUS?

7.7. Kaxue cymecTByIOT TpeOOBaHHS MIPH MTPOSKTUPOBAHUH OP-
TaHU3AIMOHHBIX CTPYKTYp yIpaBieHUs?

7.8. Uto nepBuyHO? Muccus opraHu3alyy Uid CTpyKTypa?

Tewma 8. MoTtuBanus BerinonHeHne oeHOYHOT0 3aJaHus (IMCbMEHHO): OK 01, OK 04,
Kak (QyHKIHS Me- - Tect 4. MoTuBauus kak Gynkuus ynpasinenus (o0benunennsiii | QK 05, OK 06,
HEJUKMEHTa TeCT 1o Teme 8 u 9). Moxnyis 1, Mo-
- KorTponbras padota (2 BapuanTa). yab 2, Moayiis
3, Monayns 4
BrlnonHenne o1ieHoYHOTo 3aaHus (YCTHO):
Bonpocs! mist o6cyxaeHus:
8.1. MotuBanus kak (GyHKIUS yrnpaBieHus. YTo MOHUMAaeTCs 0]
MOTHBAIMEN?
8.2. Kakwne cymecTByIOT mporieccyaabHbIe TEOPUH MOTHUBAIIAN?
8.3. Kakue cymiecTByIoT cofepKaTelnbHbIe TEOPUU MOTUBAIUU?
8.4. Kakue cymecTBYIOT BUIBI MOTHBAITH ?
8.5. B uem 3axmrodaeTcsi OTNIMYME MOTHBALIUK OT CTUMYJIHPOBA-
Husa?
8.6.B yem cyTh COBpEMEHHBIX MOJX0J0B K MOTUBAL[UU YeJIOBEKa?
BrimoHeHNE O1IEHOYHOTO 3aaHus (KOMOMHUPOBAHHO):
- Ketic. YHUKaAIBHBIA CIIEIUATHUCT.
- Kelic. PecTpuKIIMOHU3M ITO-PYCCKHU
Tema 9. Kontpois kak | BeimosHeHHE OIIEHOYHOTO 3aaHwsl (TMCEMEHHO ): OK 01, OK 02,
(GYHKLUS MEHEIK- - Tect 4. KonTposne kak QyHKIMS yrpaBieHus (00beINHEHHBIN OK 03, OK 04,
MEHT TeCT 110 Teme 8 u 9). OK 05, OK 06,
- KonTponbnas padota (2 Bapuanra). OK 07, Mozys
1, Mogyns 2,
BrimonHeHune oeHOYHOTO 3afanus (YCTHO):
Monaynb 5

Bompocs! myist 00CyKaeHus:
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9.1. KoHTposb kak QyHKIHA yrpaBiieHus. UTo IOHUMAETCs MO
KOHTpoJsieM?

9.2. Kakue BUIbI KOHTPOJISI CYILIECTBYIOT?

9.3. Kakwue 3Tarsl KOHTPOJIS BBIACISIOT?

9.4. Kakue cymecTByIOT PUHLIUIIBI KOHTPOJIS?

9.5. Uem xapaxTepuzyercst 3 eKTHBHBIA KOHTPOJIb?

9.6. Kakue TpeboBaHUS IPEIBABIAIOT K KOHTPOIIO?

BrInonHeHne o1eHOYHOTO0 3aJaHus (IMCbMEHHO):
- KorTponbras padota (2 BapuanTa).

BrInonHeHne O1IeHOYHOT0 33/1aHus (KOMOMHHUPOBAHHO):
- Keiic. I3MeHeHne cuctemMpl KOHTPOJIS

Tema 10. PazpaboTka
U IPUHATHE yIIPaB-
JIEHYECKUX PELICHUI

BrimorHeHNE O1IeHOYHOTO 3a1aHus (ITUCEMEHHO):
- KorTponbnas padota (2 BapuanTa).

BrimonmHeHNE OTIEHOYHOTO 3a/1aHNUs (YCTHO):

Bonpocs! mist o6cyxaeHus:

10.1. B ueM 3axiro9aeTcst MOHSATHE U CYITHOCTH YIIPABICHUECKO-
TO pemeHus?

10.2. B 4yem 3aKkit04atoTCs OCHOBHBIE OTIIMYUS MEXY YIIpaBJICH-
YECKHMH PEIICHUSIMU 1 PEIICHUSMH B YaCTHOM JKU3HH?

10.3. Kakas cymiecTByeT KinaccuuKalus yrpaBIeHIeCKHX pe-
HIEHUNA?

10.4. Kakvie TpeOOBaHUS MIPEIBABISIFOTCS K YIPABICHUECKAM
pemeHusm?

10.5. Ha kakux ypOBHSIX B OpTaHW3ALMU TPHHUMAIOTCS YIIpaB-
JICHYECKHE pelIeHNs?

10.6. Yro BkItOUaeT B cebst IPOLIECC MPUHATHS YIIPABICHUECKUX
peteHuii?

10.7. Kakue cymecTBYIOT MOJIENIN U METOABI pa3paboTKH yIpas-
JIEHYECKHX pEeIIeHNI?

10.8. Kak Oo1leHNTh Ka4eCTBO YIPABICHUECKOTO PEIICHNUs?

BrInosHeHNE OIICHOYHOTO 3a/1aHUs (KOMOMHUPOBAHHO):
- Keiic. HectannaptHoe pelieHne

OK 01, OK 02,
OK 03, OK 04,
OK 05, OK 06,
OK 07, Monynp
1, Mogyns 2,
Monyns 5
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2. @OHJ OHEHOYHBIX CPEJICTB /LI OUEHKU YPOBHA OCBOEHUA YMEHUIA
" 3HAHHNU 110 [TPOPECCHUOHAJIBHOMY MOV JIIO

2.1. MaTepuaJbl 1JI51 TEKYIIET0 KOHTPOJIs

Tema 1. BBeieHune B JUCUMIIJIMHY M OCHOBHbIE MOHATHS MEHEIKMEHTA
Tema 2. UcTopusi pa3BUTHSI MEHEIKMEHTA

Kon HaumenoBanue pe3ynbrata 00y4eHUs

OK 01. |BbiOupars ciocoOsl pemieHus 3aaa4 npodheccuoHalIbHON AeITebHOCTH TPUMEHH-
TEJBHO K Pa3INYHBIM KOHTEKCTaM.

OK 02. |Hcmonp30BaTh COBpEMEHHBIE CPECTBA MTOMCKA, aHATIN3a U HHTEPIPETAi HHPOP-
MaIuu ¥ HH()OPMAIIMOHHBIC TEXHOJIOTHH IS BRITIOTHEHUS 337249 TPo(hecCHoHalb-
HOU JIEeATEIILHOCTH.

OK 03 [TmanupoBaTh U pean30BBIBATE COOCTBEHHOE MPOPECCHOHATBHOE U TMYHOCTHOE
pa3BHUTHE, IPEANPUHIUMATEIBCKYIO IESITEIBHOCT B IPO(ECCHOHATIBHOM cdepe, hc-
I10JIb30BAaTh 3HAHUA I10 (1)I/IHaHCOBOI>JI T'paMOTHOCTHU B Pa3JIMYHBIX )KU3HCHHBLIX CUTYya-
IHSIX.

OK 04. |9¢ddexruBHO B3anMoaeHCTBOBAT M pabOTATh B KOJUIEKTUBE I KOMaHIE.

INNCBMEHHOE OIHEHOYHOE 3AJIAHUE
Tect 1. OcHOBHBbIC MOHATHSA M UCTOPHUS pa3BuTus MeHe:kMeHTa (Tema 1 u 2)

1.B OopraHu3alu BbIACIAKOT CICAYIOINUE YPOBHU:

a) [lepBuuHbIii.
0) Bricmuid.
B) Bropuunslii.
T) Cpennuii.
) Huszoson.

2. MeHeKMEHT - 3TO HayKa, U3yJaroias:

a) Pr1HOYHBIE OTHOIIEHUS.

0) VYropaBiieHue  MHTEJUIEKTYalbHbIMH,  (UHAHCOBBIMHM,  CHIPHEBBIMH U
MaTepUaIbHBIMU PECYPCAMHU.

B) CrniocoObl (pHAHCUPOBAHUS CUCTEMBI 3IPABOOXPAHEHHUS.

r) CTpyKTypy pbIHKA.

3. Ynopasnenue - 3T0:

a) HckycctBo.
0) Hayka.
B) HckyceTBo 1 Hayka.

4. Kto ObL1 OCHOBATENEM aIMUHUCTPATUBHOMN IIKOJIBI?
a) @ Teiinop.

0) JI.daitons.

B) I'. T'anTT.

T) M. Bebep.




5.

Kakyro ocHOBHYIO0 3a/1a4y CTaBWJIM U PELaIH MPEICTaBUTENH IIKOJIbI

HAy4YyHOT'O0 MEHEKMEHTa?

a) [lonnepsxanue yJI0BIE€TBOPUTEIHLHOTO COLMABHO-TICUXOJIOTHYECKOT0 KJIMMaTa B
OpraHu3aIiy.

0) MaxkcuManbHOe yBelIMYeHHe MPOU3BOIUTEIBHOCTH TPYy/a Ha paboueM MecTe.

B) Onpenenenue GyHKUUN U MPUHIUIIOB 3(PPEKTUBHOIO MEHEIKMEHTA.

6. Uro nonuman A.daiions noa equHoOHavYanuem?

a) 3a BBINIOJIHEHUE OJTHOM 3a]]a4i JJOJHDKEH OTBEYaTh OJIMH MEHEIKED.

0) OuH NOAYMHEHHBIN T0DKEH MO JYUHATHCS TOJIBKO OJJHOMY PYKOBOJIUTEIIO.

7. K xakoii mikosne MeHemxkMenTa otnocutces J[. Makrperop?

a) [[Ixona 4enoBeYeCKUX OTHOIIECHHUMN.

0) [IIxona Hay4YHOTO MEHEIKMEHTA.

B) [ToBeneHueckas mKona.

8. Kakoit u3 moJ1xo/10B He OTHOCUTCSI K H3BECTHBIM IIIKOJIaM B yIIpaBICHUU?

a) Hayunoe ynpasnenue.

0) AJIMUHUCTPATUBHOE yIIPABJIICHHE.

B) HoBas sxoHOMUYECKast MOIUTHKA.

r) YenoBeueckre OTHOLICHHUS.

9. Llenblo kiaccuueckoi (aIMUHUCTPATUBHON) IITIKOJIBI YIIPABICHUS OBLIIO CO3JJaHHE:

a) MeTo/10B HOpMUPOBAHUS TPY/Ia.

0) YHuBepcanbHbIX IPUHLIUIIOB YIPABICHUS.

B) YcnoBuii TpyIOBO# 1eATeIFHOCTH PAOOTHHUKOB.

r) MeTo10B CTUMYJIUPOBAHUS IPOU3BOAUTEIHHOCTH TPY/IA.

10.  «OTuOM Hay4YHOTO YIPABJIEHUS» YACTO HA3bIBAIOT:

a) A. ®aiions - oH ony0sMKOBaN KHUTY «O0111ee U TPOMBILUIEHHOE YIIPaBICHUEY, I1€
c(hOopMyIHMPOBaHbBI MPUHIIUIIBI YIIPABIEHUS, B TOM UKCIE pa3jelieHne Tpyaa U eIMHCTBO KOMaH-
JIOBaHMSL.

0) O®pouka u Jlunnad ['mnGepToB - OHU BBIISIUIN CEMHAIIIATh OCHOBHBIX MUKPOIBUKCHHIMA

pabounx, Ha3BaB UX TepOIUTraMH; a TAK)Ke OHU pa3paboTaau METO aHaJINu3a MUKPOJIBUKEHUI, B
OCHOBY KOTOPOTO Obljia M0JI0’KeHa KUHOTpaMMa JIBHXKEHHUH pabouero.

B)

@. Teinopa - OH NbITaJICs 00OCHOBATh THEBHYIO HOpMY pab0o4ero MeTolaMyu XpOHOMET-

paxa 1 U3YyUCHHUA €T0 TPYAOBBIX JBHKCHHUH.

r)

I'. TanTa - oH co3nan rpaduk, KOTOPHINA MO3BOJISI TUIAHUPOBATH, PACIPEIEISATh U ITPOBE-

pATH paboTy. DTOT rpaduK SIBUICS NPEALIECTBEHHUKOM CUCTEMBI CETEBOI0O MJIAHUPOBAHHUS
ITEPT, B kOoTOpO# ceituac ucnonb3yror IBM.
OH xe 3HAMEHHUT CBOEH CHCTEMOW MaTEPUAIBLHOIO CTUMYJIMPOBAHHUS 3a BHIIIOJIHEHHOE 3a/1aHNUE.

11. Beicmmm JOCTUIKCHUCM HIKOJIbI HAYYHOI'O YIIPABJICHUSA ABJISICTCA pa3p360TKa:

a)
0)
B)
r)

MeTto10B MOTHBALIMH TPYA.

MeTo10B MaTeMaTHYECKOT0 MOJEINPOBAHHUSL.

AHanu3a pabouux oreparui.

Crnioco60B MCUX0JI0rMYECKOH COBMECTUMOCTH PAaOOTHUKOB.

12. A. daiions pazpaborain:

a)
0)

12 mpuHIMIIOB HAYYHOT'O YIIPABIICHHUS.
14 yHUBepcaJIbHBIX IPUHLIMIIOB YIIPABICHHUS.
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B) [TpuHIUIIBI OIOPOKPATHUECKOTO YIIPABICHHUS.

13. K xakoii mkose ynpasieHus otHocwics I'. @opa?

a) [IIxona 4enoBeYeCKUX OTHOIICHUMN.
0) [ToBenenueckas mkoa.

B) [IIkoa Hay4HOTO MEHEKMEHTA.
r) AJIMUHHUCTpATHUBHAS IIKOJIA.

14. Camoii nepBoii LIKOJION yIIPaBJIEHUsI CYUTACTCS:

a) [IIxona 4enoBeYeCKUX OTHOIIECHUMN.
0) AJIMUHHCTpATUBHAS IIKOJIA.

B) [Ikoa Hay4HOTO MEHEKMEHTA.
r) [ToBenenueckas mkona.

15. I1Iko1a 4eIOBEUECKMNX OTHOIIIEHUIA BO3ZHHUKIIA:

a) B nauane XX B.
0) Bo BTopoii Tpetu XX B.
B) Bo BTOpo# nonosune XX B.
T) Bpemsi BO3HUKHOBEHUS IKOJIbl TOUHO HE YCTAHOBJIEHO.
INMNCBMEHHOE OIIEHOYHOE 3A/IAHUE
KonrtpoabHnas padora no teme 1.
Bapuanrt 1.

1. B uem 3akitoyaeTcs MOHATHE U CYLTHOCTh MEHEI)KMEHTA?

2. YeM «ympaBiieHUE» OTJINYAETCS OT «MEHEIKMEHTa»?

3. ITouemy MEHEPKMEHT Ha3bIBAIOT HAYKON U UCKYCCTBOM YIIpaBJICHUA?

4. Kakue (pyHKIIMU BKJIIOYAET B c€0SI MEHEPKMEHT?

5. Kakumu kadecTBamMM J0JKEH 00J1a/1aTh Y€IOBEK, YTOOBI KAYECTBEHHO BBIIOJIHATH PYKOBOIS-
1y padoty?

Bapuanr 2.

1. B yem 3akitouaercs MOHSATHE U CYIIIHOCTh MEHEKMEHTa?

2. YUem «ympaBieHUE» OTIMYAETCS OT «KMEHEIKMEHTa»?

3. Kakue cBsi3yronue npoiecchl BKIIOYAeT B ce0si MEHEIPKMEHT?

4. B yem 3aKi104aeTcs MPUHLIMINHAIBHOE OTJIMYME MEHEKEepa OT NpeIIpuHUMaTens?
5. Kakue xadecTBa SIBISIOTCS BXKHBIMHU JIJIS1 TPEATNPUHUMATEIIS U TT0YeMy?

YCTHOE OLHEHOYHOE 3AJIAHUE
Bomnpocs! pi1s 00cyKkaeHus:

1.1. B yem 3axirogaeTcst HOHIATHE U CYIIHOCTh MEHEIKMEHTA?

1.2. Yem «ympaBieHHE» OTIMYAETCS OT «MEHEHKMEHTA»?

1.3. IToueMy MEHEPKMEHT Ha3bIBAIOT HAYKOW U NCKYCCTBOM YIIPaBJICHUS?

1.4. Kakue ¢pyHKINU BKIIOYAET B c€0s MEHEKMEHT?

1.5. Kakue cBs3yIOIIME MPOIECCHI BKIIOYAET B C€0ST MEHEHKMEHT?

1.6. B uem 3akitouaeTcsi NPUHIMINAIBHOE OTJIIMYME MEHEDKEPA OT IPEAPUHUMATENS?
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1.7. Kakumu kayecTBaMu JOJDKEH 00JIafaTh YEeJIOBEK YTOOBI KaYeCTBEHHO BBHIMOIHATH PYKOBO-

JSITYI0 paboTy?
1.8. Kakue xauecTBa sIBJIAIOTCS BaXKHBIMU IS MPEAIPUHUMATEINS U TIOYEMY?

Tema 3. Mogaean MeHeI:KMeHTA. CyIIIHOCTI:, XapaKTEPHbIC Y€PTHI COBPEMEHHOT0 MECHE/IK-

MEHTa
Kon HaumenoBanue pesynbrata 00ydeHus
OK 01. |BpiOuparh ciocoOsl pemieHus 3a1ad npohecCuoOHaATbHON 1eITeIbHOCTH TPUMEHH-

TCJIbHO K PA3JIMYHBIM KOHTCKCTAaM.

OK 02. |Hcnons30BaTh COBpEMEHHBIC CPEICTBA MIOMCKA, aHAIM3a U UHTEPIIPETauu HHHOP-
Malu 1 UH()OPMAIIMOHHBIE TEXHOJIOTUHU IS BHIIOTHEHUS 33124 NpodecCHOHATb-
HOHU JeATEIBHOCTH.

OK04. |DddexTuBHO B3auMo1eHCTBOBATh U pabOTaTh B KOJJIEKTUBE M KOMAaH/IE.

YCTHOE OHEHOYHOE 3AJAHUE
ITpoBeneHne CpaBHUTENBHOTO aHAIN3a MOJIEIIEN MEHEKMEHTA.

KOMBHUHHUPOBAHHOE OHEHOYHOE 3AJAHUE
WNHcTpyknus:

Meron keticoB (aHrI. case-study, keic-cTaam, METOI KOHKPETHBIX CUTYAIlUi, METO]] CUTYyaIlH-
OHHOT'O aHAJIN3a) — TEXHUKa 00Y4YEeHUS U TPOBEPKHU 3HAHUH, a TAK)KE MPAKTUYECKUX HABBIKOB,
HCIOJIB3YIoias OIMMCAaHNUE PCAJIbHBIX SKOHOMHWYCCKUX, COOUAJIbHBIX U 6H3H€C-CHTyaHHﬁ.

1. BHumarenbHO npounTaiite keic 1-3 pasa.

2. IIpoaHanu3upyiTe CUTYyaIHIO, OITMCAHHYIO B Kelice, 1 BHUKHUTE B CYTh IPOOJIEMBI.

3. IIpennoxuTe BO3MOXKHBIE BApUAHTHI pEIIeHUs TPOOJIeM, OTBETUB Ha BOIPOCHI IO Kecy.
Ob6ocHyiiTe 3TH peleHus.

Keiic.
®opa u C10yH: MEeHEKMEHT Mo-aMePUKAHCKH

I'enpu @opn u Anbdpen I1. Cnoyn mmanuuii ObuT BETUKUMH pykKoBoautensiMu. OHU
MPOTUBOCTOSIIH APYT Apyry B 20-x rr. XX Beka, KOTrJa BIEPBbIe BO3HUKIIA KOHIEMIIHS yIIpaBiie-
HUS KakK nmpodeccuy 1 HayIHOH JUCIHATIINHBL.

I'enpu @opa mpencTaBisyi apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS TPOIILIOTO:
CKJIOHHBIH K OJIMHOYECTBY, CBOCBOJIBHBIN, BCET/Ia HACTAWBAIOIMINK HAa COOCTBEHHOM ITYTH, TIpe-
3UPAIONIUN TEOPUH B «OECCMBICIIEHHOE» YTeHHE KHHUT, DOpJ CUMTal CBOMX CIYXKAIIMX «II0-
MOITHUKaMu». ECIH «ITOMOIIHUK» OCMEIHBAJICS TepeuuTh Dopy WM CaMOCTOSTEIBHO MPH-
HUMAaTh BXHOE pEIIeHHe, OH 00bIUHO Jumancs padotel. B komnanuu Ford Motor Toapko oauH
YeJIOBEK MPUHUMAJ PEIICHUS C JIFOOBIME MOCIeACTBUIMU. Dop 1 paceHwT npeioxkeHne Ab-
¢pena I1. Cnoyna o peopranmuzamuu General Motors cienyromuM o0pa3oM: «... KapTUHKaA C
Pa3BECHUCTOM KIIFOKBOW MOCpenuHE... YenoBEeK BBIHYXIAEH CIOHATHCS B3aJ-BIEPEN, U OT OTBET-
CTBEHHOCTU KaXKIIbI YBUIIUBAET, CIEIYs] MYAPOCTU JIEHTSEB, YTO JIBE TOJIOBBI JIYUIEe OJIHOM.
O6mue >xe mpuHIHnbl Popa OpUTH CYMMUPOBaAHBI B 0JTHOM (pase: «J[1000i moKymaTeb MOXKET
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HOJYYUTh aBTOMOOMJIb JII00OT0 IIBEeTa, KAKOTO OH IOXKEJTAeT, II0Ka aBTOMOOMIIb OcTaércs uép-
HBIM.

VY ®oppa ObLIM OCHOBaHMSI HACMEXATbCsl HaJl HOBOMOJHBIMU UjiesimMu CrioyHa.

®opa caenan cBor Mojenb «T» HACTOIBKO NEHIEBOM, 4TO €€ MOT KYHNHUTh NMPAKTUYECKU
0001 paboTaroIIHii YEIOBEK.

[Tpumepno 3a 12 ner dopa npeBpaTUil KPOIICYHYIO KOMIIAHUIO B TUTAHTCKYIO OTPAaciib,
M3MEHHBIIYIO aMepUKaHCcKoe obmiecTBo. bomee Toro, oH 100MICS TAaKOrO CHMXKEHUSI ce0ecTom-
MOCTH, YTO MOT MPOJaBaTh aBTOMOOMIIb Bcero 3a 290 moiul., U IIaTUTh CBOMM pabOyuM OJIHY U3
CaMbIX BBICOKMX CTaBOK TOI'O BpEMEHHU — 5 oJul. B Hexento.

B 1921 r. Ford Motor xoHTponupoBai 56 % pbIHKA JIETKOBBIX aBTOMOOMWIIEH U 3a0]JHO
noYyTH Bech MUpOBOH pbiHOK. dupma General Motors, KoTopasi B TO BpeMs Obljla KOHIJIOMEpa-
TOM M3 HECKOJBKHX HEOONBIINX MOITYHE3aBUCHMBIX KOMIIAHUHM, XaOTUYHO IMEPEMEIIaHHbIX 3a
MIPOBOJIOYHOM OTpajio, pacmonarana Bcero 13 % peinka u aperidoBana kK 0aHKPOTCTBY.

K cuacteio, cembs J[IOMOHOB, pajy ClAaceHUsI OTPOMHBIX KalUTAIOBIOKEHUN B aKIUU
General Motors, npuHsia Ha ce0st BeieHHe e€ Jen, moka kpax emeé He paspasuics. [Ieep C. dro-
MOH, CaM KPYIHBIA CTOPOHHUK COBPEMEHHOIO YIPABJICHHUS, HA3HAUMI MPE3UIECHTOM (PUPMBI
Anpdpena I1. Cnoyna. CroyH OBICTPO MpEBpaTHI B PEabHOCTh IUIAHBI, HAJ KOTOPHIMU H3[Ie-
Basicst QPopa, TeM caMbIM BB B MPAKTHKY TO, YTO OCTAETCS A0 CHX MOP TJIaBHBIM IPUHIIUIIOM
yhpaBieHUs] KpyNHbIMU KoMmmnaHusiMH. PeopranusoBannas General Motors pacrnonarana Kpym-
HOW M CHUJILHOW T'PYMION yNpaBICHHs, a MHOXKECTBO JIOACH MOIYYUTIU MPABO CaMOCTOSATEIHHO
IPUHUMATDH BaXKHbIE PELLICHUS.

CrnoyH KaK TUYHOCTH OBLI MOJIHOM MPOTUBOMNONI0KHOCTHIO Popay. Popx Ol Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, UHTYUTUBHBIM YEJIOBEKOM, a JIOOMMBIMU ciaoBamu ClOyHa cTaiu
«METOJIONIOTHS» U «PAIlMOHATIBHOCThY». UeloBeKk He NIISUICS B3al-BIEpén, Kak IMpeacKa3biBall
®opa. HanpoTus, Ha KaX/10ro pyKOBOJUTENSE ObUIM BO3JI0KEHBI ONpPEeIEHHbBIE 00S3aHHOCTH U
naHa cBoOojia aenaTh BCE, yTO HE0OXoauMo Aisi uX BbimonHeHUs. CIOyH Takke paspaboran
XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISIBIIYIO €My U JIPYTMM PYKOBOJUTENSM OBbITh B Kypce
TOT0, YTO MIPOUCXOJUT B UX TUTAHTCKOU KOPIIOPAIIHH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4Y€pHOI Mozaenu «T» u Tpaguuuu, co-
IJIACHO KOTOPO#l 00cc KOMaHyeT, a OCTaJIbHbIE BBINOJIHAIOT, KoMaHAa CioyHa OBICTPO BOILIO-
TUJa B ’KU3Hb HOBBIE KOHLEMNIMM B COOTBETCTBUU C M3MEHSIOIIMMUCS MOTPEOHOCTIMU aMepH-
kaHueB. @upma General Motors BBena B IPaKTUKY YacTbIE 3aMEHbI MOJEIIEH, IIpearas moTpe-
OuTensIM MIMPOKUN aCCOPTHUMEHT CTHJIEBBIX M LIBETOBBIX O(QOPMIIEHHMH M JOCTYNHBIA KPEIWT.
Jonst Ford Motor Ha pbIiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYX/I€Ha OCTaHOBUTD
KOHBelep, 4ToObI IEPEOCHACTUTD €T0 MO/ BHITYCK BeChbMa 3aro3/1aBlieil Moaenu «A». ITo 1mo3-
Bounio General Motors 3axBatuth 43,5 % aBTOMOOUIIBHOTO phIHKA, ocTaBuB Dopay menee 10
%.

Hecmotpst Ha xectokuil ypok, dopa Tak U He cMOr mpo3peTb. Bmecto Toro, utoOb!
YUUTBCS Ha OIBITE KOHKYPEHTA, OH MPO0JIXkKaJl JeCTBOBATh MO cTapuHke. B cnexyromue 20 et
¢upma Ford Motors eaBa ynepkuBanach Ha TPETh€M MECTE B aBTOMOOUJIBHON NMPOMBIIUIEHHO-
CTH | TIOYTH KaXJIbIi roja Tepsuta AeHbru. OT OaHKPOTCTBA €€ CIacio TOJIBKO OOpallleHre K pe-
3€pBY HAJIMYHBIX B 1 MiIpA 10JU1., KOTOpBIA POp/ CKONUI B YAAUJIUBbIE BpEMEHA.

Bonpocs! 1i1s1 padoTsl ¢ Kelicom:

1. Ko 611 myurmmm menemkepom — @opa unu Croyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (pakTopbl coneiictBoBanu ycnexy pupmsl Ford Motor u Gen-
eral Motors? Kakue daktops! okazanu Biusaue Ha ynaaok ¢upmsl Ford Motor?

3. Xots u ceronnst General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIPaBISAIOTCSA CX0XKUM 00pa3oM. [louemy 310 Tak?

4. KakoBa BakHelias npu4ynHa nopaxenus ®opua?
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IIMCBMEHHOE OIIEHOYHOE 3AIAHUE

KounrpoJabsHas padora no teme 3.
Bapuanr 1.
1. OxapakrepusyiTe aMepUKaHCKYIO MOJIEJIb MEHEKMEHTA.
2. OxapakTepu3yiTe pycCKy0 MOJI€JIb MEHEKMEHTA.
3. CpaBHUTE aMEPUKAHCKYIO U PYCCKYIO MOJICJIb MEHEIP)KMEHTA.
Bapuanrt 2.
1. OxapaktepusyiTe SIMOHCKYIO MOJIEIb MEHEIPKMEHTA.

2. OxapakTepu3yiTe pycCKy MOJI€JIb MEHEKMEHTA.
3. CpaBHUTE SMOHCKYIO U PYCCKYIO MOJIEIb MEHEHKMEHTA.

YCTHOE OIIEHOYHOE 3AJIAHUE
Bomnpocs! a1 00cy:KaeHus:

3.1.CoBpeMEeHHBIE MOJIXO0/Abl B MEHE/PKMEHTE: KOJMYECTBEHHBIN, TPOIIECCHBIN, CHCTEMHBIN U CU-
TyalMOHHBIN. VX CYIIHOCTh U OCHOBHBIE OTJINYUSI.

3.2. AMepUKaHCKasi MOJIeJIb MEHE/PKMEHTA

3.3. SImoHcKas MOAEIb MEHEKMEHTA.

3.4. Pycckast MOZielIb MEHEI)KMEHTA.

Tema 4. Oco0eHHOCTH MeHeIKMeHTa B 00J1acTH PO ecCHOHAIBLHOM 1eATeILHOCTH

Kon HaumeHnoBanue pe3ynbraTa 00ydeHus

OK 01. |BbiObupats criocoObl pemienus 3a1a4 NpoPpecCuOHAIbHOMN 1eATEeIbHOCTH IPUMEHHU-
TEJIBHO K Pa3IMYHBIM KOHTEKCTAM.

OK 02. |Hcnonp30BaTh COBpeMEHHBIE CPECTBA MOMCKA, aHAIU3a U UHTEPIIPETalluu HHHOP-
Malluy U MHPOPMAITMOHHBIE TEXHOJIOTHH JIJIs1 BHITIOJIHEHHS 337124 PO eCcCHOHaTb-
HOM J1eSITEIbHOCTH.

OK04. |DO¢ddexTuBHO B3auMoIeHiCTBOBaTh U pabOTaTh B KOJUIEKTUBE U KOMaH/E.

[IK 1.5. |O6ecneuynBaTh BHITIOJIHEHHE Pa0OOT MO BBIBOAY U3 SKCILTyaTalliy U BBOJY B OKCILTya-
TaIMI0 0OBEKTOB TPYOOIIPOBOJHOI'O TPAHCIIOPTA, XPaHEHUsI, pacIpe/ieNieHHs rasa,
He(TH, He(PTETPOTYKTOB.

[IK 3.1. |OdopmisTh, BECTH U aKTyalU3UPOBATh TOKYMEHTAIIUIO [0 COOPYKEHUI0, IKCILTYa-
Taluu, 0OCITY)KHBAaHUIO U PEMOHTY OOBEKTOB TPYOOIIPOBOAHOTO TPAHCIIOPTA, XpaHe-
HUS, pacmpeienieHus ra3a, Hetu, He)TEnPOAYKTOB B COOTBETCTBUH C TPEOOBAHU -
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KOMBHUHHUPOBAHHOE OHIEHOYHOE 3AJAHUE

IToaroToBUTH AOKJIAABI:
1. OOecneueHye BBINOIHEHUS pa60T I10 BBIBOAY M3 JKCILTyaTallukl U BBOAY B SKCILIyaTallhuIO

00BEKTOB TPYOOTIPOBOIHOTO TPAHCIIOPTA, XPAHECHUS, paclipeieJIcH s ra3a, HedTH, HedTenpo-

ITyKTOB.
2. OdopmiieHue, BeICHUE W aKTyaIH3aIus JOKYMEHTAIUH IO COOPYKEHUIO, IKCIUTyaTaluu, 00-

CIIY’>KMBaHHUIO U PEMOHTY O0BEKTOB TPYyOOIIPOBOIHOTO TPAHCIIOPTA, XPaHEHUSsI, paclpe/leICHUS

raza, HeTH, HETETIPOAYKTOB B COOTBETCTBUU C TPEOOBAHUSIMHU HOPMATHBHO-TEXHUYECKUX J10-

KYMEHTOB.
Tema 5. Opranusanus Kak 00beKT ylnpaBJjeHUs
Kon HaumenoBanue pesynbrata 00ydeHus
OK 01. |BpiOuparh ciocoOsl pemieHus 3a1ad npohecCuoOHaTbHON 1eITeIbHOCTH IPUMEHH-
TEJIbHO K Pa3IMUHbIM KOHTEKCTaM.
OK 04. |9¢ddexruBHO B3anMoaeHCTBOBATH M pabOTaTh B KOJUICKTUBE U KOMAaH/IE.
OK 05 Ocy1ecTBISATh YCTHYIO U TUCbMEHHYI0 KOMMYHHUKAIUIO HA TOCYAapCTBEHHOM SI3bIKE
Poccuiickoii @enepanuy ¢ y4eToM 0COOEHHOCTEN COLUATBHOTO U KYJIbTYPHOI'O KOH-
TEKCTa;
OK 06.  |IIposBiATE Ipak1aHCKO-NATPUOTUYECKYIO MO3HUIIHIO, JEMOHCTPUPOBATh OCO3HAHHOE
MIOBE/IEHNE HAa OCHOBE TPAJAUIIMOHHBIX O0IIEYEI0BEYECKUX LIEHHOCTEN, B TOM YHCIIE
C Y4ETOM I'apMOHM3ALMY MEKHALIMOHAIBHBIX U MEXPEIUTHO3HBIX OTHOIICHUH, IIPH-
ININCBMEHHOE OIIEHOYHOE 3A/IAHUE
Tect 2. Opranuzanus Kak 00beKT yNpaBJIeHUs!
1 OCHOBHOE OTJIMYHE OTKPHITON CUCTEMBI OT 3aKPBITON 3aKIIF0YAETCSI B:

OTCYTCTBI/II/I YHnopAAOUYCHHOT'O B3aUMOJEUCTBHUS MCKAY OTACIbHBIMU MTOJCHUCTCMAMU.

Hanuuuu B3anmoielicTBUs OTAEIBHBIX TTOJICUCTEM C BHEIIIHUM MHPOM.
3aMKHYTOCTH 2JIEMEHTOB CUCTEMbI CaMHX Ha ceOsl.
Hannunn B3auMoaencTBus ¢ BHEIIHEN CPEHOM.

KoneuHoM 11e11h10 MEHEIKMEHTA SBJISICTCS:

Pa3BuTHE TEXHHUKO-9KOHOMHYECKOM 0a3bl (UPMBI.

ObecrnieueHne NpUObUIBHOCTh (PUPMBI.

PanvonansHas opranuszanus npou3BOJCTBA.

[ToBbIieHne KBaMTM(PUKAIIMNA U TBOPUECKOW aKTUBHOCTH PaOOTHUKA.

MeHeKMEHT B OCHOBHOM 3aHMMAETCSl CUCTEMaMU:
OTKpBITBIMH.

3aKpbITHIMU.

3aKpbITBIMU U TIOJICUCTEMAMH OTKPBITOTO THIIA.

[InanupoBanue - 310:
VYnpasneHndyeckass QyHKIIUH.
Cdepa nearenpHOCTH.
OO®beKT ynpaBieHus.
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Cas3yro111e IpOLECcChl B YIIPABICHUH - 3TO:
Koopaunanus.

KommyHnukanuu.

[InanupoBanue.

[IpunsTHE yIIpaBIEHYECKUX PEIICHUH.

OcHOBHbIE (YHKLIUHU YIIPABICHUSA:

[InanupoBaHue, KOHTPOIIb.

[InanupoBanue, opraHu3anusi, MOTUBALUS, KOHTPOJIb.
Opranu3zanus, MOTUBALIUS.

Opranuzanuys, MOTUBALUSA, KOHTPOJIb.

KakoBa Baxknelimas yHKIUS yripaBieHUs?

[TosnydyeHne MakcuManbHON IPUOBLIN.

CoznaBaTh ycia0BUS TSl TATbHEHUIIIEro yCIenHOro (PyHKIIMOHUPOBAHUS MPEANPUSATHUS.
MuHuMHU3aLus HAJIOTOBBIX IIaTEXeEH.

3aBoeBaHNE HOBBIX PHIHKOB COBITA.

K «cuHMM BOPOTHHYKaM» OTHOCATC:
MeHeKepsl BBICIIETO 3BEHA.
Menemxepsl CpeJHETO 3BEHA.
MeHeKepsl HU3IIEro 3BEHa.

K MeHemxepam BbICHIETO 3B€HA OTHOCSTCS:
HavanpHuk otnena kaapos.

I'maBHbI Oyxranrep.

AKIIMOHEPHI.

HavanpHuk npon3BoJICTBEHHOTO Li€Xa.
HauanbHuk Opurassl.

Her npaBunpsHOTO OTBETA.

«benble BOPOTHUYKHU» - ITO:
Menenxepsl CpeJHETO 3BEHA.
VYyensle.

Menemkepsl BBICILIETO 3BEHA.
MeHexepsl HU3IIEro 3BEHa.

B3aumocBsi3aHbl 11 QYHKIMY yIIpaBICHUS MEXIY co00i1?

Ha.
Her.
YacTtuyHo.

Peanuzanus ¢pyHKIM ynpaBieHNs B OpraHU3aI[MK BO3JIaraeTcs Ha:
PykoBogurens.

IloqunHEHHEBIX.
PykoBoauTens v moqYMHEHHBIX.

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTtpoabsHnas padora no reme 5.

29



Bapuanr 1.

1. Kakue noaxopl K ONpeneaeHUIO OHATUS «OpraHU3alus» CYIIECTBYIOT B MEHEPKMEHTE?

2. Kakue ypoBHU ynpaBieHHS BBIJACISAIOT B OpraHU3auu?

3. Kak B3auMOCBsI3aHbl YPOBHU YIIPaBJICHUs B OpraHU3alluy U BUJIbl pyKOBOJUTENEH?

4. Iloyemy OpraHu3alMIO Ha3bIBAIOT «OTKPBHITOU CUCTEMOMN»?

5. Yro nonumaercst noa cucremon? Kakue BUIbI CUCTEM CYIIECTBYIOT?

6. B ueM cymHOCTh OpraHu3anuy Kak «4€pHOro SIIUKay»?

7. Kakue GakTopbl BHYTpEHHEH U BHEITHEH Cpeibl OpraHu3aluy cymecTByoT? Kak oHM BIHSIOT
Ha paboTy opraHuzauuu’?

8. Kak B3auMocBsi3aHa BHYTPEHHSISI U BHELIHSA Cpeia OpraHu3anun’?

Bapuanrt 2.

1. Kakue nmoaxo/sl K ONpeaesICHUIO TOHSITHS «OpPraHU3alUsD) CYIECTBYIOT B MEHEI)KMEHTE?

2. Kakue ypoBHHU ynpaBJieHUs BBIICISIOT B OpraHu3aiuu’?

3. Kak B3auMoCBs13aHbI YPOBHH YIIPaBJICHUS B OPTaHU3AIMU U BBl PYKOBOJAUTENCH?

4. Kakue ypoBHHM yrpaBieHUS] B OPraHU3AIMH CaMble BaKHbIC U TIOYeMY?

5. B yem 3axnrovaercs otinudre GopMalbHBIX U He(OPMATLHBIX OpraHU3aIHii?

6. Kakue cucreMbl u3y4aer MEHEI)KMEHT?

7. Kakumu cBOMCTBaMU 00J1aJaI0T CHCTEMbI?

8. Uro Takoe JlenerupoBaHue MOJTHOMOYMN U OTBETCTBEHHOCTh B opranu3anuu? [lepenaercs au

OTBETCTBEHHOCTH IPH JI€JIETUPOBAHUN TOJTHOMOYMIA?

Tema 6. IlnannpoBanue Kak GyHKIHMA yIPaBJIeHUA

Kon HanmeHoBaHue pe3ynbraTa 00y4eHusl

OK 01. Bri6upaTe cniocoObl pemnieHus 3afad Npo(ecCUOHATBLHOW JESTENIbHOCTH NPUMEHMY]
TEJIBHO K pa3IMYHbIM KOHTEKCTaM.

OK 02. Hcnonb30BaTh COBpEMEHHbBIE CPEJICTBA MTOMCKA, aHAIN3a U UHTEpHpeTaul nHHopMa
UM ¥ UHGOPMAIIMOHHBIE TEXHOJOTMU JUIS BBIMOJIHEHUS 3a/1a4 NpodecCHOHaNbHO]
JEATeIbHOCTH.

OK 03. [TnanupoBaTh U pearn30BbIBaTh COOCTBEHHOE MPOGECCHOHATBLHOE U IMYHOCTHOE pa3

BUTHE, MPEINPUHUMATEIBCKYIO EITEIBHOCTh B TpodeccHoHaNbHOM cepe, UCToNp
30BaTh 3HAHUA MO0 (PUHAHCOBOI IPAMOTHOCTH B PA3TUYHBIX KU3HEHHBIX

CUTYaIUsIX.
OK 04. D¢ dexTuBHO B3aUMOIEHCTBOBATH U PabOTATh B KOJNIEKTHBE U KOMaHJE.
OK 06. [IposBAATE I'pa’kJIaHCKO-NATPUOTHYECKYIO MO3ULHUIO, TEMOHCTPUPOBATH OCO3HAHHO

MOBEACHHUEC HAa OCHOBC TPAAULMOHHBIX O6HIC‘{€HOBC‘ICCKHX HeHHOCTeﬁ, B TOM YHCJIC
YUE€TOM rapMOHHU3alUN MCKHAIWMOHAIBHBIX U MCKPCIIMTUO3HBIX OTHOHIGHHfl, IMpUM¢E
HATHb CTAHJAAPTBI aHTUKOPPYHNIIHUOHHOT'O ITOBCACHUS.

OK 07. CopelicTBOBaTh COXPAHEHUIO OKPYXKAIOIIEH Cpefibl, pecypcocOepexeHII0, TPUMEHSIT]
3HaHUS 00 U3MEHEHUU KJIMMaTa, MPUHIUIIEI OEPEeKITMBOr0O NMPOU3BOACTBA, P PEKTUB
HO JICVCTBOBATh B YPE3BbIYAWHBIX CUTYAlHSX.
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KOMBUHUPOBAHHOE OHEHOYHOE 3AJJIAHUE
NucTpykius:

Merton keificoB (aHri. case-study, Keic-cTaid, METO KOHKPETHBIX CUTYAIIMi, METOJ] CUTYaIlH-
OHHOT'O aHaJIN3a) — TEXHHUKA OOYUYCHHS U MPOBEPKU 3HAHUH, a TAKKE MPAKTUUECKUX HABBIKOB,
HCITOJIB3YIOIIAsl OMMMCAaHUE PEeaTbHBIX SKOHOMUUYECKHX, COITMAIBHBIX ¥ OU3HEC-CUTYAaIIHi.

1. BuumarensHO nipounTaiiTe keiic 1-3 pasa.

2. Ilpoananu3upyiite CUTyalnIO, OMUCAHHYIO B Keiice, U BHUKHUTE B CYTh MPOOIEMBI.

3. Ilpennoxure BO3MOXKHbBIE BAPHAHTHI PELLICHUsI IPOOJIEM, OTBETUB Ha BOIPOCHI 110 KEHCy.
OO0ocHyiiTe 3TH peLIeHHUs.

Keiic «Komnaunus ,,I'aznpom ,, »
Brenenmne

Konduukr mexay «l"a3npoMoM» U HE3aBUCUMBIMU OT HETO IPOM3BOJIUTENSIMH ras3a, TO
3aTyxaeT, TO pa3ropaercs BHOBb. JTa IpodiiemMa MOCTOSIHHO oOcyxaaercs B [IpaButenscrse, B
Jyme, 1o 3ToMy MOBOAY PEryisipHO poBoasATCs coOpanus CoBeTa JupekTopoB «l azmpoman.

HezaBucumble KOMIIaHUU TPeOYIOT paBHOTO C MOHOIIOJIMEN JI0CTYIa K ra3oBoil Tpyoe, a
«["a3npom» xouer onpeneniaTs npaBuia caM. M XoTs qo0blvya rasa U3 roja B roji pacTer, He3a-
BUCHUMBIC KOMIIAHUH CUUTAIOT, YTO 3TOT POCT MOI' OBl OBITH CIc Oonee CYImCCTBCHHBIM U I'OBO-
pAT 00 YIyIIEHHBIX BO3MOXKHOCTSX 111 3KOHOMMKH Poccun.

OAO «I'a3mpom» u HedTsiHAsA oTpacab Poccnu

Poccuiickas razoBas oTpacib HeoObluHAa. OHA HE COOTBETCTBYET HHU OJHOW M3 paclpo-
CTpaHEHHBIX B MUpPE MOeJei. B OOJbIIMHCTBE Pa3BUTHIX CTPaH Ta3 OTIAH HA OTKYI YaCTHOMY
KamuTaizy, TaM OOJblIas 4acTh ra3000bIYM MPUXOJIUTCS Ha MEJNKHE U CpelAHHe KoMMIaHuu. B
OOJIBIIMHCTBE K€ Pa3BUBAIOIIMXCS CTPAH M B HEKOTOPBIX Pa3BUTHIX ra3zono0bya 100 MOJHO-
CTbIO CKOHILIEHTPUPOBaHA B PYKaxX IOCMOHOIIOJIMH, JIMOO OT/JaHa B KOHLECCHUIO KPYMHBIM HHO-
cTpaHHbIM KomnaHusiM. B Poccun Toxxe ecTh rocynapcTBenHas fomuHanTa — «laznpom». OnHa-
KO «["a3mpom» sIBIs€TCS MOHOIOJMCTOM 1O JIMHUU TPAHCIIOPTUPOBKH rasa.

Hedtr He 00s3aTenbHO TpaHCIOPTUPOBATH 1O TPYOOIIPOBOIY, MOXKHO, HAIIpUMED, TIepe-
BE3TH €€ I10 JKeJIEe3HOH Jopore B IUcTepHax. JloCTaBUTh ke ra3 KOHEYHbIM MOTPEOUTENSIM B 00-
XOJl CUCTEMBl MarucTpalibHbIX TPYOOIIPOBOJOB, KOTOPbIMHU BiajeeT «l'a3mpom», HEBO3ZMOXKHO
(o kpaitHeil Mepe, J10 TeX Mop, MOKa MbI He IiepeiiieM Ha MoTpeOIeHne CKMKEHHOTO Ta3a).

U Bce xxe monononus «["a3nmpoMay» HenosHas. Beap koMnaHus 3aHUMaeTCs elle U J00bI-
yeil raza. Ognako okoiio 30 % pacnpeeneHHbIX Ta30BbIX 3anacoB U 13 % u3BI€KaeMoro TOIJIH-
Ba COCPENOTOYECHBI B pyKaX YaCTHBIX KOMIIaHMI, TaK Ha3bIBA€MbIX HE3aBUCHMBIX IPOU3BOIUTE-
nen.

«He3aBucumbie» MpeACTaBIeHbI IBYMS OCHOBHBIMU TpYMIIaMH KOMITaHUK (cM. Tabi. 3).
K nepBoif rpynmne oTHOCSTCS CpeAHHE U MEJIKUE YaCTHbIE ra30Bble KOMIIAHWU, CPEIU KOTOPBIX
BeIyLIYyI0 poiib urpatot «Mrepa», «Hoprtras» n «HoBaTOK».

Bropas rpynna coctouT u3 HedTeqOOBIBAIOIMIMX KOMITAHUM, IJIS KOTOPBIX Ia30/00bIua
SBJISIETCS BCTIOMOTaTeIbHBIM OM3HECOM, ITOCKOJIBKY BMECTE ¢ JJOOBIBAEMOW UMHU HE(THIO MOIMYT-
HO U3 He/p u3Biekaercs ra3. HeTssHUKM BBIHYX/I€HBI 3aHUMAThCS €r0 MPOJaXkel, B MPOTUBHOM
CJIy4ae €ro IpocToO CHKHUTaroT.

31



Tabmuna 3. Jlo6pr4a nmpupoaHoro raza B Poccuu

Komnaumnsa Hona B obmepoccuitckoit godpiue (%)
«lasmpom» 86,77
HesaBucumpie 5,87
ra3ofo6sIBaoNINe KOMITAHHH
«HopaTIK» 2,24
«Mrepa» 2,19
«Hoptras» 0,64
[Tpoune 0,8
Hedranpie KoMmmanmum 7,36
«CypryrHedreras» 2,23
«PocHedrb» 1,13
OKOC 0,91
THK-BP 0.8
[Ipouie 2,29

B3aumnoii 1100Bu y «I"a3npoma» U «HE3aBUCHUMBIX» HE MOITYYHUIOCh — MOCIEIHUE IOJIbI
IPOILIH B CTOJIKHOBEHHAX M KOH(pHKTax. [Ipm 3TOM rocynapctBo okas3ajioch HE B COCTOSTHUU
3¢ (EeKTUBHO KOHTPOJIMPOBATh CUTYAlMIO, 1101 CBOUM HAOJIOJJCHUEM OHO OCTABUJIO JIMILb ONpe-
nenieHre Tapu(HBIX CTABOK HA TPAHCHOPTHPOBKY ra3a, a B OCTAJLHOM (PaKTHYECKH CaMOycTpa-
HWJIOCH OT PETyJIUPOBaHUs B3aMMOOTHOLIEHU MOHOIIOJIMCTA U €r0 MEJIKUX KOHKYPEHTOB.

He3aBucumbie NMPOU3BOJIMUTEIN ra3a

Cyns no ciaoBaM HE3aBUCHMBIX IIPOM3BOIUTEINEH, Ta30BbIi THTaHT MCIONb3YET YyTh JIU
He JII00YI0 BO3MOXHOCTB JIJIsl IPUTECHEHMSI «MaJIEHbKUX» KOMIaHUU. B moaTBepxaeHne cBoux
CJIOB OHHU IPOBOJIAT Pa3BEepHYTHIN NepedeHb «oou . IlpuBeaeM 3TOT CIMCOK ¢ KOMMEHTapUIMU
«l"azmpomay.

1. Moakawuenne k ceT. [1o croBaMm «HE3aBUCUMBIX», UX MPOOIEMbl HAUMHAIOTCS yXKe
C DKCIIEPTU3BI IIPOEKTOB BBOJA HOBBIX MECTOPOKACHUN U UX MOJKIIOUYECHHUS K Ta30TPAHCIIOPTHON
cucreme (I'TC), koTopyro npoBoaAUT caM «I"azmpom».

Ha ero npeassarocts cetyeTr «tepa», koTopas 0€3yCHEIHO MbITAETCA MOAKIOYUTH K
I'TC ogHO W3 KpymHEHWIIMX CBOMX MecTopoxieHuil — beperosoe. Ilo nnpopmanun «repsi»,
IIOCJIE BBIITOJIHEHUS €10 BCEX MPEANNCaHuN «l'a3poMa» OH BBIABUTAECT HOBBIE U HOBBIE YCIIOBUS,
B pe3yibTare yero beperoBoe 70 cux mop Tak W He Aajio HU KyOomerpa raza. B «["aznpome» oT-
BEYAIOT, 4TO B yIIepO CBOMM IIPOEKTaM HE HaMEpEHbI JaBaTh MECTO B TPyOe «HE3aBHUCHUMBIM», a
o noakiatodeHnd K I'TC «He3aBUCUMBIMY» HYKHO AyMaTh 0 OCBOECHHUS MECTOPOXKJIEHUS, a HE I10-
cie.

IIpesunent «Hoptrasa» cyuraer, 4TO ra3oBblii MOHOIIOJUCT II0 JINYHOMY YCMOTPEHUIO
onpenensieT mecta Bpe3ku B [ TC, koTopble HHOTIa OKa3bIBAIOTCS YAAJICHHBIMH OT MECTa T0OBI-
Yyl Ha COTHM KWJIOMETPOB. B pesynbrare «HE3aBUCHMBIM» IPUXOIUTCA 32 CBOM CUET CTPOUTH
MOABOISIIINE Ta30MPOBOJIBI, KOTOphIe cTaHOBATCS YacThio [ 'TC, a 3aTpaThl Ha 00YCTPOICTBO Me-
CTOpOKIEHUI Bo3pacTaroT B 2-3 pas3a. B «l'azmpoMe» Ha 3T0 oTBevaroT: «A kak nHade? 70 %
aKTHBOB Halllell KoMmaHuM — 3T0 TpyOa. [loyemy cTpyKTypa HHBECTHIMH «HE3aBHCHMBIX)
JIOJKHA OBITH HHOU?»

2. Jlumutbl Ha TpaHcOPTUPOBKY. [locranoBnenue I[IpaBurenscTBa Ne3d34 npennucs-
BaeT «la3nmpoMmy» mpenocTaBisaTh «He3aBUCUMBIM» A0cTyn K ['TC Tonpko mpu HaJW4uu B CH-
creme cBoOoaHbix MomtHocTe. Hy a 3arpyxkennocts ['TC «"azmpom» ompenenser cam — s
JPYTUX YYaCTHUKOB PbIHKA 3Ta HH(POpMAIHS 3aKphITA.
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B pesynbprare «He3aBHUCHUMBIE) KAIYIOTCS, YTO MX ra3 TPAHCHOPTUPYETCS MO OCTa- TOY-
HOMY INPUHIMITY, @ OTKa3 WJIN COKPAIIEHUE YCTAHOBJIEHHBIX JI0rOBOPAaMHU JIUMUTOB CTAaHOBUTCS
JUISl HUX TIPUBBIYHBIM SIBJICHHEM.

3. Tapugsl. 13BeCTHO, YTO paCUEHKH Ha TPAHCHOPTUPOBKY M XPAHEHME ra3a yCTaHAB-
JUBAIOTCS TOCYIAPCTBOM 1O 000cHOBaHMIM «[ asmpomay. TpeTbu CTOPOHBI B ATUX OOCYKICHHU-
AX HE Y4acTBYIOT. B pe3ynbpTaTe «He3aBUCHMBIE» CETYIOT Ha OBICTpBIM pocT Tapudos, a B «l'a3-
poMe» 3asBISIOT, YTO ATH Tapu(bl HEPHIHOYHBIC W KOMITAHUS 10 TPAHCIOPTHBIM YCIyraM H3
rojia B TOJ HeCeT YOBITKH.

4. Bbioop MapuipyToB. Pa3BeTBIICHHOCTh ra30TpaHCHOPTHOM Maructpaiiu B Poccum
MO3BOJISET MEepPEeAaBaTh ra3 OJTHOMY U TOMY K€ MOTPEOUTENIO 10 MYTSIM Pa3HOW JJIUHBL. 3HAUUT,
U CTOMMOCTbH JIOCTAaBKH ra3za U3 OJIHOM TOYKHU B JIPYTYI0 MOXKET OTJIuYarhcs B pasbl. «HeszaBucu-
MBIE» TOBOPSAT, YTO CaMblii KOPOTKUHA MapuIpyT, 3aTpeOOBAHHBIA KOMITAHUSAMH ISl TOCTABOK,
00BIYHO 3arpyxeH, B «['a3npomMey» mpeasiaraloT TpaHCIIOPTUPOBATH a3 M0 JJIMHHOMY MapuIpyTy
WM HE TPAHCIIOPTUPOBATH BOOOIIE.

5. JocTyn Kk miare:kecnocoOHbIM motTpeduTteasiM. Bce kak oJIUH «HE3aBUCHUMBIE)» J10-
OBITYMKH Ta3a KaIYyITCsA Ha TO, 4To «['a3mpomy, 0bmagast SKCKIIO3UBHBIM MTPABOM Ha HKCIOPT
rasa, He MO3BOJIIET UM IIPOJIaBaTh CBOIO MPOAYKIIMIO HAa PhIHKAX JaJIbHETO 3apyOexbs, T1e U 1ie-
HBbI BBIILIE U CIPOC HA a3 MOCTOSIHHO pacTeT. «['a3mpom» oTBeuaeT Ha 3TU BbINabl Tak: «OCHOB-
HYI0 4acTh Ta3a «HE3aBHCHUMBICY pealn3yroT 03 MecT noObram — B 3amagHoi CuOupu U Ha
VYpane, re u3-3a MajblX TPAHCIOPTHBIX PACXOJ0B PeHTA0ENbHOCTh MPOJaK HauBbIciIas. OTna-
JICHHBIE OT Ta30BbIX CKBAXXUH PErUOHBI «[ a3mpom» 00ecreunBaeT B OJJUHOUKY.

CTtouT JI OBUMHKA BBIIEJIKHU?

Jlonst 4acTHBIX KOMIAHHM B OOIIEPOCCUICKOI 100bIYe HEBEIMKA, HO MOTEHIIMAN Pa3BU-
THS 3HAYUTEJICH.

Tax, mo mporunozam amepukanies, k 2025 roxy go0blya ra3a B Hallleil CTpaHe YBEIHUUT-
Cs Kak MUHUMYM B 1iosiTopa pasa. [Ipu stom «["a3npomy» npuaercs 1ymaTh HEe O HapalluBaHUH,
a 0 mojAep>KaHuu J00bIUU, Beb OCHOBHBIE MECTOPOK/ICHHUS TA30BOT0 TUTAaHTA BOLILUIA B CTAUIO
[aaaroleil TOObIUH.

N B TOM, 4TO YacTh MECTOPOXKAECHHUM AOJKHBI Pa3BUBATHCS MMEHHO «HE3aBUCHUMBIMUY,
HET HUKakuX coMHeHu#. Benp «l"azmpom» moka moObIBaeT ra3 ¢ HEOOJbIINUX TIIyOWH, Te ra3
BIIOJIHE YHCTHIN. «He3aBucumbIe)» ke MOTyYnuIn B OCHOBHOM MECTOPOXKICHHMS, 3aJerailire Ha
ropasio OoNbIIMX TTyOWHAX, TJe Ta3 Xy)Xe M0 COCTaBy U TpeOyeT JOMOTHUTEIBHON MepepadoT-
ku. KagecTBO 3amacoB 3acTaBHIIO «HE3aBHCHMBIX)» OBJIAJIETh TEXHOJOTHSIMH Pa3pabOTKU 3THUX
MECTOPOXKACHUH, KOTOpbIe B OyAyllleM MOTYT CTaThb OCHOBHBIMH HMCTOYHUKAMH ChIpbs. Pa3zpa-
00TKH ATUX 3anexeit «['a3mpom» 10 MOCIeqHEr0 BpeMeHH! CTapaTeIbHO u30erai: ce0ecTouMOoCThb
JIOOBIYM TAKOTO Ta3a B MOJITOPA pa3a BBIIIE TPAAUIIMOHHOTO (CM. puc. 2 U Tal. 4).

BaxxHo u TO, UTO «HE3aBUCHUMBIE» B COCTOSHUU d(HPEKTUBHO TOMOYb CIPABUTHCS C BaXK-
HEWIIen aJisi OTpaciu MmpoodIeMo — MPUBJICYCHHEM KOJIOCCATBHBIX IO 00b€MaM WHBECTHUIINH H,
B KOHIIE KOHIIOB, BBOJIOM B CTPOW HOBBIX MeCTOpOJeHUU. «He3aBucumbie» 3a MATH JIET 3aIy-
CTHJIH TISITh MECTOPOXKICHUMN C TPYTHOU3BICKAEMBIMHU PECYpCaMu, IPUYEM CaMU OHU TTOCTOSTHHO
3asIBJISIFOT, YTO €CIIM OBl HE OTHOIICHUS ¢ «['a3mpoMoM», TO OHU CIIOCOOHBI YBEIUYUTH T0OBITY
raza B pasbl. «['a3mpom» ke 3a BeCh MOCTCOBETCKHI MEPHOJ BBEI B CTPOH TOIBKO OAHO YHH-
KaJIbHOE MECTOpOXAeHUE (3aroisipHOe), a BCE OCTaJbHBbIE CPEACTBA HAIPAaBJISET HA MOKYIKY
HE(TAHBIX aKTUBOB.
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Puc. 2. Crpykrypa go6pramn npupogtoro rasa B Poccun (nporuos)

Tabnuna 4. CpaBHUTETbHBIE TOKA3aTE/M Ta30/[00bIBAIOIIMX KOMITAHMI

Jlo6prva rasa Ha
Hona Pazmep mMecto- | Boipyuka Ha ofi-
3§ OJIHOTO COTPY/-
Komnanus | «XUPHOTO» rasa | posxaeHui (MIPA | HOTO COTPYIHMKA )
HuKa (MaH Ky6o-
B jloObIve (%) kybomerpos) | (TsiC. o/t B rOj)
MEeTPOB)
«[asmpom» 15 4626 77 1,6
«HopaTIK» 70 474 133 4,9
«Urepan 73 128 627 17,3
«Hoprras» 100 316 557 13,7

K Bonpocy o pedopmupoBanun

CusibHO MOHOTIOJIM3UPOBAHHAS Ta30Basi OTpacib Poccuu Bcerja BhI3bIBAJIa Yy YMHOBHU-
KOB KellaHue 3aHAThCS ee pedopmupoBanueM. OHAKO ¢ Yero HayaTh — BOIMPOC JOCTATOYHO
CJIOKHBIN.

B nauane 90-x romoB npenaranoch «l'aznpom» pacuieHuTsb, BeleaUTs I TC B oTnens-
HYIO KOMIIAHUIO U 00ECTIeYUTh TaKUM 00pa30oM IMOTHOIICHHBIA paBHBIN MOCTYI K TpyoOe. Ceituac
BOIIPOC O pacuieHeHuu «l'a3mpomar CHAT C MOBECTKU JHA. M «He3aBUCHMbBIE» KOMIIAHUH BbI-
JIBUTAIOT HOBBIE TOKEJIAHUS — YPaBHATH MpaBa BCEX Ta30BbIX UTPOKOB, JUIIUB «l a3mpom» 1o-
MUHHPYIOIIETO MOJIOKEHUS B Ta30BOM OTpACIIH.

3akao4eHue

FOCYI[apCTBy HGO6XOJII/IMO NPpUHUMATh PCHICHUC KAK MOKHO 6BICTpCC — KOH(bJ'II/IKT HUHTC-
PECOB MEKAY ((FaSHpOMOM)) U «HE3aBHUCHUMBIMW CTaJl CEPHLE3HBIM NPCHIATCTBUEM IJI Pa3BUTUA
ra3oBou oTpaciii Poccun. HpHMLIC MOTCpU HECYT U HC3aBUCHUMBIC IPOU3BOJUTECIIN I'a3a B BUIC
HEPCAIM30BAaHHBIX ITPOCKTOB U H@)IOHOJ'Iy‘—IGHHOﬁ HpI/I6I)I.]'II/I, n ((FaSHpOM» B BUJC OTBJICUCHUA
CHUII U CPCACTB OT OCBOCHU HOBBIX MeCTOpO)KHCHHﬁ.

3aHII/IHIaTI) MOHOIIOJIMIO HE IMMPHUHATO — 3TO HE PBIHOYHO, HO KOrjga IpUxXoJUuTCA ACIAaThb
BLI60p MCKOY MOHOIIOJINEH U PBIHKOM, TO IMIPUXOAUTCA TIIATCIBHO B3BCIIUBATL BCC aPIr'yYMCHTHI.

Bonpocs! 1i1s1 00cyKIeHAs:
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1. Ilpennoxxute miaH OCyIIECTBICHUS TEKYIIEro (OMepaTUBHOr0) U MEPCHEKTUBHOTO (CTpaTErH-
YECKOTr0) TIAHUPOBAHUS JEATEIILHOCTH MTPOU3BOJCTBEHHOTO y4acTKa HIIM JIIOOOTO CTPYKTYpPHO-
ro Mo/Ipa3JIeJIeHNs] KOMIIaHUH.

2. [IpenoxuTe MaaH OCYLIECTBICHUS MEPCIEKTUBHOTO (CTPATErMYECKOro) IIIaHUPOBAHUS Jies-
TEJIbHOCTH KOMIIAHUHU.

3. Pazpabotaiite mporpamMmMy KOHTPOJIBHBIX MEPOIPHUATHA MO OCBOEHHUIO IPOU3BOICTBEHHBIX
MOIIIHOCTEN, COBEPIIIEHCTBOBAHUIO TEXHOJIOTUH.

4. MO>XHO JI1 CUUTATh, 4TO «['a3mpom» Kak KpyIrHas MOHOIOJIbHAS KOMIIAHHS HAPYLIAET KYJIb-
Typy BelleHUs OM3HECa M0 OTHOIICHUIO K HE3aBUCHUMBIM KOMIIAHUSIM?

5. Kak coOTHOCSTCS MOHATHUS «3aKOHHOCTBY U «OTUYHOCTH» B OM3Hece? SIBIAIOTCS U 1eHCTBUS
«["a3mpomMay HapylIeHuEM aHTUMOHOIIOJIBHOIO 3aKOoHOAaTenbcTBa Poccuiickoit denepaunn?

6. Hackounbko, Ha Bam B3risi, 060CHOBaHBI IPETEH3UN HE3aBUCUMBIX KoMIaHuil K «I"a3npo-
My»?

7. Ilouemy rocyaapcTBO OTKa3ajloch OT uaeu pacwieHuTs «l azmpom»? Kakue nocneacTsus 3To
uMeno Obl 115t skoHomMuku Poccun?

8. Kakue mepnl, Ha Bai B3rsia, cienoBano Obl IPUHATH TOCYAAPCTBY B CIIOKUBIIUXCS YCIIOBU-
X JUIsl YPEeTyJIHUpOBaHUsI BOpoca B3aumoiecTus «l'a3npomay u

HE3aBUCUMBIX KOMIIaHU1?

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tecr 3. [lnanupoBanne kak GyHkuus ynpapjeHus. Opranu3zanus Kak QyHKIHs ynpaB-
JeHus (TeMbl 6 u 7)

1. Ha3zoBuTe npu3HaKK OTKPBITHIX CUCTEM:

a) Hepapxuueckoe pacnoioKeHNUEe AIEMEHTOB CUCTEMBI.
0) [Ipu3HaK 11€710CTHOCTH.

B) Hanuuue BHenHui cpenbl.

T) DCTETUYHOCT.

1) Hanuuune npsiMbIx 1 0OpaTHBIX CBSI3€H.

2. Opranu3zaius B MEHEI)KMEHTE, 3TO:

a) [Ipornecc B3aumMoaeiicTBUS JTr0/1eH JUTsl peau3aliy ONpeIeeHHbIX LeTeH.
0) CobOpanne HE3aBUCUMBIX CIIEIIUATHUCTOB.

B) OObenuHEeHNE SKCIIEPTOB.

3. Cuctema xapakTepU3yeTcsl CIe1yIOIUMH 3JIeMEHTaMU:
a) Bxomom.

0) [Ipouieccom.

B) enoi.

T) Beixonom.

4. OpraHu3annoHHas CTPYKTYpa OTpaXaer:

a) CtpoeHure CUCTEMBI YIIPaBICHHUS.

0) MoTuBaluio nepcoHana.

B) TexHn4eckoe OCHalIeHUE.

5. BuyTpennsis cpena opranusanuu, 3To:

a) VicnonHuTeNny 1 pyKOBOJIUTEIH.

0) WNnpopmanioHHbie CBA3H.

B) KoHKypeHTBI.

r) 3aKOHBI.
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6. K ¢akropam BHemIHElH Cpebl OTHOCATCS:

a) [Ipon3BoICTBEHHBIE MOIIIHOCTH.

0) [ToTpeburenmu.

B) DKOHOMHUYECKHE (DAKTOPBHL.

T) [Tonutnaeckue GhakTophI.

1) ConuanbHble (PaKTOPHI.

7. STEP-ananu3 npoBoauTCs JUIs:

a) AHanu3za BHyTPEHHEW cpeibl OpraHu3aluu.

0) AHanusa cTpaTernyecKux ajJbTEPHATUB.

B) AHanu3a BHEIIHEN cpebl OpraHu3aluu.

8. BHyTpeHHs XxapaKTepuCTHKa KOMIIaHU, KOTOpasi BBIFOJTHO OTJIMYAET €€ OT APYTUX
KOMIIAHUM:

a) Cnabas cTopoHa.

0) CunpHas cTOpoHa.

B) Bo3M0OXHOCTS.

r) VYrposa.

9. XapakTepucTUKa BHELIIHEH Cpesibl KOMITAHUH, KOTOPasi CHUYKAET €€ IPUBJIEKATEIbHOCTD
JUTSI KOHKYPEHTOB:

a) Cnabas cTopoHa.

0) CuIibHasi CTOpPOHA.

B) Bo3MoXHOCTB.

r) VYrpoza.

10.  BHyTpeHHSs XapaKTepUCTHKA KOMITAHUN, KOTOPAsi 10 OTHOIIEHUIO K KOHKYPEHTY BBITIISI-
JIUT HEPA3BUTOM, M KOTOPYIO KOMITAHUSI MOXKET yIyUIIUTh:

a) Cnabas cropoHa.

0) CunpHas cTOpoHa.

B) Bo3moxHOCTB.

r) VYrposa.

11. XapakTepuCTUKa BHEIIHEN CpeAbl KOMITAHUH, KOTOPask MPEAOCTaBISAECT BO3MOKHOCTD JJISI
pacuipeHus Ou3Heca:

a) Crnabas cTopoHa.

0) CunpHas cTopoHa.

B) Bo3MoxHOCTE.

T) VYrpoza.

12.  Yewm paznuuarorcst STEP u SWOT-ananuser?

a) SWOT-ananu3 no3BoisieT CHHTE3UpoBaTh pe3ynbTarsl STEP-ananu3a kak BHEIIHEN, Tak
U BHYTPEHHEW Cpezibl OpraHu3alHH.

0) [Ipeamerom SWOT-ananu3a BeICTynaeT Kak BHEUIHSSA, TaK U BHYTPEHHSS CPEAA OPraHu-
3anuy, a npeameroM STEP - TobKO ee BHEIIHAS Makpocpeaa.

B) SWOT-ananu3 npeacraBisieT co00i aHanu3 cuil U cinabocteit opranuzamnuu, a STEP-
aHaJIN3 - €€ BO3MOYKHOCTEN U yrpo3.

r) STEP-ananu3 - 3T0 pa3HOBUIHOCTh Ka4e€CTBEHHOT0, 8 SWOT-KOIM4eCTBEHHOTO aHAIH-
3a.

13. SWOT-ananu3 BKitoyaeT B ceosi:
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a)

AHanu3 BO3MOXKHOCTEHM OpraHu3aluy U BEPOSITHBIX yrpo3.

0) AHanu3 CUIbHBIX U CJIa0bIX CTOPOH B I€ATEILHOCTH OPraHU3alMH, B CPABHEHUU C KOH-
KypEeHTaMH.

B) AHanu3 MaKpOCHUCTEMBI PbIHKA U KOHKPETHBIX LIEJIEBBIX PHIHKOB.

r) Bce BmecTe B3siTOE.

14.  Opranuszanus - 3T0:

a) ['pynma nroaeit, o0benMHEHHAs 00IIEH TENbIO.

0) ['pynna mrozaeit, Bianeroias CpeICTBAMH MPOU3BOJICTBA.

B) ['pynmna nroneit, e TenbHOCTh KOTOPBIX KOOPIAUHUPYETCS.

I) I'pynna mronei, IEATENBHOCTh KOTOPBIX CO3HATEIBHO KOOPAMHUPYETCS IS 1OCTH-
JKEHUS OOIIeN 11enu.

15. Opranuzanys B CUCTEME YIIPABJICHUSA MPEJICTABISACT:

a) Konkpernyto hopmy o0beAMHEHHS TIOCH IS TOCTHXKEHUS TOCTABIICHHBIX IIEIICH.
0) O6benunenne GyHKIUH.

B) OO0benuHEeHNe peieHnH.

16.  OcHOBY It000¥ OpraHu3aIluy COCTABIISIOT:

a) CtpyKTypa JOKYMEHTOMOTOKA.

0) CrpykTypa ynpasieHusl.

B) Kommynukamuu.

17.  CrtpyKTypa ynpaBlieHHS - 3TO:

a) KosmmuecTBo ypoBHEN U oApa3AEICHUN B IPEAEIAX KaXI0TO YPOBHSI.

0) KonunuecTBo coTpyaHUKOB.

B) KonnuecTBo ynpaBieHYeCKUX POLEYD.

18.  daxTophl, BAUSIOLINE HA IPOLECC POPMUPOBAHUS CTPYKTYPhI YIPaBICHUS:
a) BHemnss cpena opraHu3anum.

0) BryTpeHnHss cpena opraHu3anym.

B) IToxa3zarenu npuObLIH.

r) @OpMBI ¥ CUCTEMBI OIUIATHI TPYAA.

19.  IIpeobnagaHue BepTHUKAIbHBIX CBSI3€H XapaKTEpHO JJIs:

a) MaTtpu4HOU CTPYKTYPHI.

0) JIMHEMHOMN CTPYKTYPBHI.

B) O YHKIMOHAIBHOU CTPYKTYPHI.

20.  IIpeobnanaHue ropu30HTAIBHBIX CBSI3€H XapaKTepHO JIs:

a) MAaTpUYHOU CTPYKTYPHI.

0) JIMHEWHOH CTPYKTYPBI.

B) (GYHKIIMOHATIBHOW CTPYKTYPBI.

21. [TpuHnMn equHOHAYATNS B HAMOOIBIIEH CTETICHH COOJTI0AAeTCs B!

a) MarpudHOi CTpyKTYypeE.

0) O YHKINOHAIBHOU CTPYKTYpE:

B) JInHenHON CTPYKTYpE.

22.  KsamudukanuroHHble TpeOOBaHUS K PYKOBOJIUTEISIM B MAaTPUYHOM CTPYKTYpeE:
a) Beicokue.

0) MeHnee BBICOKHE.
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B) Huskue.

23.  KanuduxanuoHHble TpeOOBaHUS K PYKOBOAUTEISIM B JIMHEHHON CTPYKTYpE:
a) Bricokue.

0) MeHee BbICOKHE.

B) Huskue.

24. CtpykTypa ynpaBieHHUs JOJKHA ObITh:

a) CII0KHOM.

0) [Ipocroii.

B) 0O0603puMOIA.

T) AanTUBHOI.

1) Konnernansao.

25.  Kakue opraHM3alMOHHBIE CTPYKTYPHI SBIISIOTCS O0Jiee aJalTUBHBIMHA K N3MEHEHHUSAM
pbIHKA?

a) JIuneltHO-hyHKIIMOHATIbHAS.

0) JIuneriHo-1mITabHAas.

B) [IponykroBas.

T) CereBas.

26.  Kakas cTpykrypa siBisieTcst 60s1ee eHTpaTu30BaHHOM?

a) JvBU3HOHAIIbHASL.

0) JluneiHo-pyHKIIMOHATbHASL.

27. B cTpyKType Kakoro THIa HapylIaeTcsl IPUHIUI eTUHOHAYAIHS?
a) QyHKIMOHAIbHAS.

0) Marpuynas.

28. B 4em 0coOGeHHOCTh MATPUUHOU CTPYKTYPHI?

a) MatpuyHas siuelika MoAYMHSAETCS PyKOBOIUTEIIO MPOYKTOBOIO MOIpa3eIeHHUS.
0) Marpuunas  siueiika MOAYMHSETCS  CIEHUAIBHOMY HHTETPALlMOHHOMY
MOJIpa3/IeJICHUIO.

B) Matpruunas  suelika ~ NOAYUHSETCS  OAHOBPEMEHHO PYKOBOJIUTEIIO

(GYHKIIMOHAJIBHOTO U IPOAYKTOBOTO MOAPA3IEICHUM.

29. Jluneiinas opranuzais yrpapieHUs MO3BOJIIET CHPOPMYIUPOBATH YIPABICHUECKYIO
CTPYKTYpY, KOTOpasi ABISAETCS:

a) I'nbkoii.

0) Camoperynupyemoit.

B) CrabuibHON U TPOYHOH.

r) Bce nepeuuncnennoe.

30.  OpraHu3zanuoHHas CTPYKTYypa - 3TO:

a) HckyccTBO  ynmpaBiiTh HMHTEUIEKTYaJIbHBIMH, (UHAHCOBBIMH, CHIPbEBBIM, MATEPH-
aJIbHBIMU PECYpCaMHU.

0) Bun denoBeueckol ESITENBHOCTH, HAMPaBICHHOW Ha yIOBIETBOPEHHE MOTPEOHO-
CTel moCcpeICTBOM OOMEHa.

B) Cucrema ympaBieHus, ONpeAeNsAIoNnias COCTaB, B3aUMOICHCTBUE U TIOJYMHEHHOCTh €€
AJIEMEHTOB.

r) MeTton uMuTalMy BEIpAOOTKHU YIPABIEHYECKUX PEIIeHUH 10 3aJaHHBIM [IpaBHJIaM B pa3-

JIMYHBIX TPOU3BOJACTBCHHBIX CUTYallHUAX.
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32.

Kakue 4epTbl He XapaKTepHBI U1 MEXaHUCTUYECKOTO THITA OPTaHU3aINN?
VY3kas cneunanuzanus B padore.

AMOUIIMO3HAsE OTBETCTBEHHOCTb.

YeTkue ImpaBa U OTBECTCTBCHHOCTD.

SIcHOCTB B yPOBHSX HEPAPXHUH.

[Ipu popmupoBaHUU OPraHU3aLMOHHON CTPYKTYPhI COOJII0/IEHUE MPUHIUIIA IMHOHAYA-

JIASL IBJISIETCST 00SA3aTENbHEBIM:

a) Ha.
0) Her.
IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE
KonrtpoabsHas padora no reme 6.
Bapuanr 1.

1. Yro takoe muianupoBanue? [louemy 3Ta QyHKIMS OTKpPBIBAET LUK MEHEKMEHTA?

2. Kakue BubI IJIaHUPOBAHUS CYHIECTBYIOT? B ueM u3 otinmums?

3. I3 kakux 3TanoB CKJIAJbIBAETCS IMPOLECC CTPATETUUECKOTO IIJITAHUPOBAHUS B OpraHU3aluu?
4. Kak B3aMMOCBsI3aHbl YPOBHU YIIPaBJICHUS B OpPraHU3aLMK U BU/IbI IJITAHUPOBAHUSA?

Bapuant 2.

1. Yro Takoe mianupoBanue? [ToueMy 3Ta QyHKIMS OTKPHIBAET LUK MEHE)KMEHTA?

2. Kakue Bubl i1laHupOBaHus cyuiecTBytor? B uem u3 ornuuus?

3. Ha kakoM ypoBHE yIpaBJeHHUs B OpraHU3allK pa3padbaThIBAETCs CTpaTerMyecKuil miaH?

4. Kakue ommOKH Yale BCEro J0MYyCKalT PyKOBOAUTENHN B IIPOLIECCE CTPATETMYECKOrO TUIaHU-
poBaHusa?

KOMBHUHHUPOBAHHOE OHEHOYHOE 3AJAHUE

JesioBas urpa « BbKMTH B IyCThIHE»

L]env denosoii uepoi:

Z[eJ'IOBaH Hrpa HallpaBJICHA HA MMPAKTUYCCKOC MPUMCHCHUEC HABBIKOB CTPATCTHUYCCKOI'O

TUTAHUPOBaHUS B MeHekMeHTe. Coiep kaHue JCIOBOM UTPHI OPUCHTHPOBAHO Ha OBJIAJICHHE
cnenyromumu ooummu kommnereHusaMu (OK):

Kon HanmenoBaHue pe3ynbraTa 00ydeHHs

OK 01. Bri6upaTte cniocoObl pemnieHus: 3afad Ipo(ecCHOHATBLHOW JEeATENIbHOCTH NPUMEHHU]
TEJNBHO K Pa3JIMYHBIM KOHTEKCTaM.

OK 02. Hcnonb30BaTh COBpEMEHHbBIE CPEJICTBA MTOMCKA, aHAIN3a U UHTEpIIpeTalui HHHOpMa
UM ¥ UHOOPMAIIMOHHBIE TEXHOJOTHU JUIsS BBIMOJIHEHHS 337134 NMpodecCHOHANbHO]
JIeSITENIbHOCTH.

OK 03. [TnanupoBaTh U pearn30BbIBaTh COOCTBEHHOE MPOGECCHOHATBHOE U IMYHOCTHOE pa3
BHUTHE, MPEIMPUHUMATEIBCKYIO EITEIBHOCTh B TpoeccHoHanbHOM cepe, UCTonp
30BaTh 3HAHUS MO (PMHAHCOBOM IPAMOTHOCTHU B PA3IMUHBIX KU3HEHHBIX
CUTYaIUsIX.

OK 04. D dexTuBHO B3aUMOICHCTBOBATH U Pa0OTATh B KOJJIEKTUBE U KOMAaHJE.
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OK 06. [IposBISATE rpakAaHCKO-MATPUOTHYECKYIO MO3ULHIO, JEMOHCTPUPOBATH OCO3HAHHO
MOBCACHUEC HAa OCHOBC TPAAULIMOHHBIX OGH.IG‘-IGJIOBG‘ICCKI/IX HeHHOCTeﬁ, B TOM 4HUCIJIC

y4eTOM TrapMOHU3ALMK MEKHALMOHAIBHBIX U MEXPETUTHO3HBIX OTHOIICHUN, pUMe
HATHb CTAHAAPTHI AHTUKOPPYHNIIHUOHHOI'O ITOBCACHUA.

OK 07. ConeiicTBOBaTh COXPAaHEHUIO OKPYXKAIOUIEH CPEebl, PeCypCOCOEPEIKEHHIO, TPUMEHST]
3HaHUS 00 M3MEHEHUH KJIMMaTa, MPUHIMIIE OEPEKITMBOTO MPOU3BOACTBA, 3P (PEKTUB
HO JICHCTBOBATh B YPE3BbIUAWHBIX CUTYAIUSIX.

Onucanue uepogou cumyayuu.

Bpemst — cepenuna urons. 10 yacoB yTpa. Bbl TOIBKO UTO MEPEkKUIN aBapUHHYIO TIOcaI-
Ky caMoJieTa B [1eCYaHO-KaMEHUCTON mycThiHE. CaMoJIeT MOIHOCTBIO cropen. LlensiMu octanuch
TOJIbKO KpbUlbd. JleTunku norubmu. JleTyuk He cMOr nepeaarh 10 paluy TOYHOE MECTO aBAPHH.
Opnnako 0 katacTpodsl BaM OBUIO W3BECTHO, YTO BBl HaxoAuTech mpuMepHo B 100 kM Ha 1oro-
3amajie oT OJMpKalIIero HaceJIeHHOro MyHKTA.

OKpECTHOCTH IYCTBIHU SABJISIOTCS JOBOJIBHO INIOCKUMH, TOJIBKO MECTaMHU pacTyT OOUYKO-
BUJHBIE U JApeBOOOpa3Hble KAaKTychl. B mocneanell MeTeocBoKe coo0IIaioch, 4To B MYCThIHE
temneparypa pocruraet 40°C B TeHH, a 3TO 03Ha4aeT, yTo Ha ypoBHe 30 cM Haja MOYBOM cliey-
eT oxujaath Temneparypy 10 47°C. Bbl nerko oznersl, Ha Bac py0Oallika ¢ KOPOTKUMH pyKaBaMH,
JUTMHHBIE OPIOKH, HOCKU M 00bIUHAs yIU4YHas 00yBb HA TUIOCKOW MOJOIIBE. Y KaMkKI0r0 HMeeTcs
HOCOBOH IIIATOK, IEHbI'Y U JIMYHBIE JJOKYMEHTHL. Y OHOI0 MACCAKMPA MMEETCS IIauKa CUraper
U CIIMYKH, y APYroro — mapukonas pyuka. OaQuH nmaccakup ¢ nepejioMoM HOTH.

IIpexne yem camoiieT 3aropescs, yAajaock cnactu 15 nmpeameroB: ¢onaps, Hodwc, kapma
C PatioHoM mecma aeapuu, NOIUIMULEHOBbIN NPO3PAUHBLI NIAWY, KOMAAC, AnmeyKa, nUcmosem
3apAdACEeHHbIU, NAPauIom ApKO-Kpachoz2o yeema, conv 1 ke, 2 aumpa 600bl Ha KAAHCO020, KHUSA O
JICUBOMHBIX, OOUMAIOWUX 8 NYCMbIHE, COTHEYHbIE OUKU OJIA KAdiC0020, NAlbMO Menaoe Ha Kadic-
0020, 2 1Uumpa 800KU HA KANCO020, 3epKable.

3aoauu denosou uepwi:

1. YcraHoBHTe Takyl0 INOC/IeI0BATEeJbHOCTh W3 15-TM mpeaMeToB, uTOOBI camblit
JKU3HEHHO BaXKHBIN MPEAMET MOJIYUHII TIEPBOE MOPSAIKOBOE MECTO, @ HAMMEHEE BaXKHBIN MTPEAMET
— nocnegHee 15-e mecto. OHOBpEMEHHAs NPUBSA3KA HECKOJIBKUX MPEIMETOB K OJTHON MO3UIIMHU
HEJIOMYCTUMA.

2. Onupasch Ha aJrOPUTM CTPATernyeckoro MJIaHUPOBaHUs, pa3zpadoTaiiTe cTpare-
TUIO0 BBDKUBAHMS B ITyCTHIHE.

AJNTOPUTM CTPATETHYECKOT0O IJIAHUPOBAHUS IPEICTABIICH HUXKE:

1. Omnpenenure Bamry muccuto. (Iloockasxa: y 6cex 00Ha muccus, a UMeHHo - «Boviocums 6
nYyCMulIHey).

2. Chopmynupyetre uneam (Ymo nam nyscno coenamov 0ns evixcusanusn?) v 3agaum (Kakx
9mo coenamv 05 8bIHCUBAHUA?)

3. IlpoBenurte aHanM3 BHEIIHUX YCJIOBHM, B KOTOPBIX Bbl OKA3alMCh, TO €CTh, ONPEACIUTE
BO3MOXXHOCTH M Yrpo3bl JJisg BbDKUBaHUS. (Kak 6HewHue yciogus mMo2ym nOMOYb UlU
nomeuams 8bloHCUBAHUIO?)

4. CooTHecuTe CUJIbHBIC U Clla0ble CTOPOHBI BalIero MolokeHus (Yem mui pacnonazaem,
Kakumu npeomemamu? Kax ux ucnonv3osamso O0Jisi 8bIHCUBAHUSL 8 NYCMbIHE?)

5. Ilo pe3ynbraram 3 U 4 NMyHKTa BBIIBUTE HECKOJbKO CTPATErMYECKUX AJIbTEPHATUB, KO-
TOpBIE MOTYT TIOMOYb BaM BBIKHUTH B IyCThIHE. (Hanpumep, ocmamvcsa Ha mecme u
aHcoamev cnacamenel, CUSHATUSUPYS O NOMOWU, UOMU 00 OnUdCAUUIe20 HACENEeHHO20
nyHkma, u opyeue aromepramusst). He 3a0biBaiiTe: 0JJMH MACCAKUP C NEPEJIOMOM HO-
TH.
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6. W3 HeCKOJNBbKHUX aJbTEPHATUB, ONPEICICHHBIX B IIYHKTE 5, BEIOEpPUTE IS BAILIETO BBDKU-
BaHUs OJAHY ONTUMaJIbHYIO, HA Ball B3IJIsI/1, aIbTEPHATUBY U 000CHYIiTe €€ BEIOOD.

7. PeanusyiiTe 0HYy BHIOpaHHYIO BaMU albTEpHATUBY. TO €CTh, Kak BbI 3TO cebe MpeacTas-
nsere?

8. IlpoBeauTe OIEHKY M aHAJIU3 MOCJIEACTBUNA OT peann3alii BEIOPAHHOM CTpaTeruuecKoi
anbTepHATHUBEL. (Mmoeu).

Pezynomamet 0enosoti uepwi:

Pe3ynbrarhl 1€10BOM UTPBl IPEACTAaBbTE HAIVISIAHO Ha JucTe BatMaHa. C OAHON €TOpPO-
HBI JINCTA MOXHO 3aIIMCcaTh PAH)XKHUPOBAHHBIN CIIUCOK U3 15-Tu mpeameroB (3agaua Ne 1).

Ha BTOpOI1 CTOpPOHE JIMCTA MOXHO CXEMAaTUYHO INPEICTABUTh CTPATETUYECKHUM ILIaH
BbDKMBAHMsI B IyCTbIHE, B COOTBETCTBUM C 3ajauei Ne 2. JIuGo, MHBIM JpyruM CXeMaTU4HO-
rpadu4ecKuM, 3HAaKOBO-CUMBOJIBHBIM CIIOCOOOM.

Bpems Ha BpinosiHenue 3aga4: 30-40 MUHYT.

IIpencraBiieHue pe3yJbTAaTOB /1€J10BOH UIPbI: OPUEHTUPOBOYHO MO 10 MUHYT Ha KOMaHTy.

Tema 7. Opranusanusi Kak QyHKIUSA MeHeI;KMEeHTa

Kon HaumenoBanue pe3ynpraTa 00y4eHUs

OK 01. |BpiOupars cioco0sl perieHus 3aaa4 npodheccuoHaIbHOM AeSITeTbHOCTH IPUMEHH-
TEJBHO K Pa3JIMYHBIM KOHTEKCTaM.

OK 04. |D¢ddexTuBHO B3auMoIeHCTBOBATh U pabOTAaTh B KOJUIEKTHBE U KOMaHJIE.

INMNCBMEHHOE OIIEHOYHOE 3AJIAHUE

KonTtpoabnas pa6ora no teme 7.

Bapuanr 1.

1. Kakue cymecTByOT BUIbl OPraHU3ALMOHHBIX CTPYKTYpP YIIpaBJIeHUS?

2. B yem 3akitoyaercs OTJIMYUE MEXKAY OIOPOKPATHYECKUMH U OpraHMYeCKUMHU TUIIAMH CTPYK-
Typ yNpaBJicHUs?

3. B yem 3akiro4aroTcsl NpeuMyIIecTBa U HEJJOCTATKU JIMHEHMHBIX OpraHU3allMOHHbBIX CTPYKTYP
ynpaBieHus?

4. B ueM 3aKJII04aIOTCS IPEUMYIIIECTBA U HEOCTATKH JIMHEHHO-(PYHKIIMOHAJIBHBIX OpraHU3aIu-
OHHBIX CTPYKTYp YIpaBJIe€HUsA?

Bapmuanrt 2.

1. B 4em 3akiar04aroTCs MPEUMYIIECTBA U HEJOCTATKU MaTPUUHBIX OPTaHNU3ALIMOHHBIX CTPYKTYP
yIpaBJIeHUs?

2. B yem 3akiIr04aroTCs MPEeUMYyIECTBA U HEJOCTATKH CETEBBIX OPraHU3allMOHHBIX CTPYKTYP
yrpaBieHus?
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3. Kakue cymecTByroT TpeOoBaHUs IPH MPOSKTUPOBAHUN OPTaHU3AIMOHHBIX CTPYKTYp YIIpaB-
nexus’?
4. Yto nepBuuHO? Muccusi opraHu3aiiu Wik CTpyKkTypa’?

YCTHOE ONEHOYHOE 3AJIAHUE
Bomnpocs! 1J1st 00Cy:KaeHns:

7.1. Kakue cymiecTByIOT BUbl OpraHU3aUOHHBIX CTPYKTYP YIIPaBICHUS?

7.2. B ueM 3aKkiro4aeTcs OTINYKEe MEXKAY OIOPOKpATUUECKUMH U OPraHUYECKUMH TUIIAMU CTPYK-
Typ yNpaBjieHUs?

7.3. B ueM 3akir04aroTcs NPEeMMYILEeCTBA U HEIOCTATKU JIMHEHHBIX OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?

7.4. B ueM 3aKiIH04ar0OTCs IPEUMMYILECTBA U HEOCTATKU JIMHEHHO-(YHKIMOHAIbHBIX OpraHu3a-
LIMOHHBIX CTPYKTYp yIpaBiIcHU?

7.5. B ueM 3akir04aroTCs MPEeMMYIIEeCTBA U HEIOCTATKU MaTPUUHBIX OpraHU3allMOHHbBIX CTPYK-
Typ yNpaBJieHUs?

7.6. B ueM 3aKkir04aroTCs MPEUMMYILECTBA U HEIOCTATKU CETEBbIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

7.7. Kakue cymecTByOT TpeOOBaHUs NPHU IPOSKTUPOBAHUN OPTaHU3ALMOHHBIX CTPYKTYp yIpaB-
neHus’?

7.8. Uto nepBuyHO? Muccus opraHu3anuy UiK cTpykTypa?

Tema 8. MoTuBanusi Kak pyHKIUS YIIPABJICHUS
Tema 9. KoutpoJjib kak GpyHKUMs ylpaBJieHUs

Kon HaumenoBanue pe3ynbraTa 00ydeHus

OK 01. |BbiObupats criocoObl pemienus 3a1a4 NpopecCuOHAIbHOMN 1eATEeIbHOCTH IPUMEHHU-
TEJIHO K Pa3IMYHBIM KOHTEKCTaM.

OK 04. |9¢ddexTuBHO B3aMoAeHCTBOBATh M pabOTaTh B KOJUIEKTUBE U KOMaHJIE.

OK 05.  |OcyuiecTBisiTh YCTHYIO U TUCbMEHHYIO KOMMYHHUKAIMIO HA TOCYJapCTBEHHOM SI3bIKE
Poccuiickoii @enepaiiuyl ¢ y4eToM 0COOEHHOCTEN COLUATBHOTO U KYJIbTYPHOTO KOH-
TEKCTa.

OK 06.  |[IposiBIsATH IpaXk/1aHCKO-NAaTPUOTUYECKYIO TTO3UIIMIO, IEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHHE Ha OCHOBE TPaJUIIMOHHBIX OOIIEUEIOBEUYECKUX LIEHHOCTEH, B TOM YHUCIie
C Y4€TOM I'apMOHU3alIU MEKHALIMOHAJIBHBIX U MCXKPCIIMTUO3HBIX OTHOHICHI/IfI, npu-
MEHATH CTAaHIAPThl AHTUKOPPYILIMOHHOTO TIOBEICHUS.

IINCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tect 4. MoTuBanus Kak pyHKIHsA ynpabjeHns. KOHTpob Kak pyHKIMA ynpaBJeHus
(Ttembl 8 1 9)

1. Yto He BXOJIUT B MUpaMuay notpedHocrei A.Macnoy?

a) [ToTpeOGHOCTH B MPUHAIC)KHOCTH.
0) [TorpeOHOCTH B CAMOBBIPAYKEHHH.
B) [ToTpebHOCTH BO BiIaCTH.

r) ITorpeOHOCTE B O€30macHOCTH.
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2. Korna corpyanuk mosiydaer J0NOJHUTENBHOE BO3HATPAKICHHUE 32 MIEPEBINOIHEHHE
HOPMBI - 3TO:

a) CtumMynupoBaHue.

0) MotuBupoBaHue.

3. Kakas u3 uenoBeueckux moTpeOHOCTEH SBISETCS TIaBHOM 10 Teopun Motuparmu /1.
Makxkiaennanga?

a) VYemex.

0) JleHbru.

B) Cobopa.

T) be3onacHoCTb.

4. Kakue ocHOBHBIE (paKTOPHI yU4acTBYIOT B MOJIeIN MoTHBaIuu Bukropa Bpyma?

a) [TorpeOHOCTE B yBaXKEHUU K ce0e, CaMOYTBEPKJICHHE U B IPUHAUIEKHOCTH K COIIMAITb-
HOM rpymnre.

0) Cn0KHOCTb U HAIPSKEHHOCTh Pa0OThl, YPOBEHb BO3HAIPAXKACHHUS.

B) Osxuanue BO3MOKHOCTH Pe3ybTaTa, 0’KUJaHNUEe BO3MOKHOTO BO3HATPAXKICHHS OT 3TO-
ro pe3yJjbTaTa U 0’KMJJaHUE LICHHOCTH BO3HArPasKICHUSI.

r) l'uruenuveckue GpakTopsl, GaKTOPhI, CBI3AHHBIE C XaPAKTEPOM H CYIIECTBOM PaOOTHI.

5. Kakas u3 nepeyrcieHHbIX TEOPHi MOTHBAIIMM HE OTHOCUTCS K COJIEpKATEeIbHBIM TEOpH-
M

a) Teopus AGpaxama Macrnoy.
0) Mopgens [Toptepa Jloynepa.
B) Teopus ®penepuka ['epridoepra.

r) Teopus [IpBuna Makkienana.

6. [Tpornecc moOyxeHust ce0st U IPYrux K ACATEIHHOCTHU MO JOCTHIKEHUIO JIMYHBIX Teei
WY 1IeJIel OpraHu3aluy 3To:

a) Opranu3zanus.

0) JleiicTBue.

B) Koopaunamus.

T) MortuBanusi.

7. Brimonaenue paboThl 0 NPUHYKISHUIO WM Yepe3 IKOHOMHYECKHE CTUMYJIBI 3TO:

a) MoTuBarus 1o craTycy.

0) Bremnsaa motuBanus.

B) MoTuBanus 1o pe3ysabTary.

T) BHyTpeHHSs MOTHBAITHSI.

8. «[Ipuctynas K BHIIOJHEHUIO TON WX HHOW pabOThl, YEJIOBEK C ONPEICICHHON CTENEHbIO

BEPOSITHOCTH OKUAET, YTO 3aTPAYCHHBIE UM YCUJIUS IIPUHECYT HEOOXOAUMBIN Pe3yNbTaT, KOTO-
PBIN TaKXKe C TOM UM MHOM CTETIEHbIO BEPOSITHOCTH JI0JKEH ObITh 3aMeUeH PYKOBOJIUTENIEM U
COOTBETCTBYIOLIMM 00pa3oM BO3HArpakJaeH». JlaHHOe MMoJI0’KeHHE OTBEYAET:

a) Teopun oxunanuii Bpyma.

0) Teopuu Iloprepa -Jloymnnepa.

B) Teopun npuoOpeTeHHbIX TOTpeOHOCTEN Makkienanaa.

r) Teopuu cnipaBeIMBOCTH Aamca.

0. KakoBbl mpuuMHBI HEOOXOAMMOCTH KOHTPOJISI B OpraHu3auu?
a) HeonpeneneHHOCTs BHELIHEN U BHYTPEHHEHN CPEJIbI.

0) Henosepue K psoBbIM COTPYTHUKAM.
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B) KoH}uuKThI B Opranuzanuu.

T) [IpenynpexnaeHre KpU3UCHBIX CUTYaIIHiA.

1) [Tonnepxkanue ycrexa.

10. B 4eM OCHOBHOE OTJIMYHE PEABAPUTEIHLHOTO, TEKYIIETO U 3aKIIOUYUTEILHOTO KOHTPOIS?
a) B o6beme.

0) Bo BpemeHu ocy1iecTBieHusI.

B) B meromax.

r) B o6beme u meTonax.

11. I'maBHOE TpeOoBaHME, MPEABABIIEMOE K KOHTPOJIIO - 3TO:

a) CBOEBPEMEHHOCTb.

0) Pe3ynbratuBHOCTD.

B) [Ipocrora.

r) DKOHOMHUYHOCT.

12.  Cucrema KOHTPOJISI B OPraHU3aIUN OOBIYHO COCTOUT U3:

a) [IpenBapuTeNbHOTO, TEKYIIETO U 3aKITFOYUTEILHOTO0 KOHTPOJISA
0) Texy1ero u 3aKIIOYUTENILHOTO KOHTPOJIS.

B) [IpenBapuTeNnbHOTO U 3aKIIOYUTETLHOTO KOHTPOJISL.

T) ToJBKO M3 TEKYIIEr0 KOHTPOJIS.

13.  llenbto KOHTPOJIS SBISIETCA:

a) [IpoBepka BBINOIHEHHUS ILJIAHA.

0) COop cTaTUCTUYECKUX CBEJICHUM.

B) Ycunenue 3aBUCUMOCTH MTOAYNHEHHBIX.

r) ObecneueHne pykoBOACTBA HH(OpMaIei st KOpPEKTUPOBKH ILJIaHA
14.  Jlns Toro, 4To0b! OBITH 3PPEKTUBHBIM KOHTPOJIb I0JIKEH OBITh:
a) BceoObemmommm.

0) [TocTOsSIHHO JIEHCTBYIOIIKM.

B) DKOHOMHBIM.

r) HesaBucnmsbim.

INNCBMEHHOE OLIEHOYHOE 3A/IAHUE
KonTtpoabHas padora o teme 8
Bapuanr 1.

1. MotuBauus kak GyHKIUs ynpasieHus. YTo moHMMaeTcs ol MoTUBaLUen?
2. Kakue nponeccyallbHblE TEOpUHA MOTHBaLMK Bbl 3HaeTe?

3. B ueM cyTh COBPEMEHHBIX ITOAXO0J0B K MOTHBAIMHU YEJIOBEKA?

4. Kakue BBl MOTHBALIUN CYLIECTBYIOT?

Bapmuanr 2.

1. MoTuBanus kak GyHKIMS yrpaBieHus. YTo MOHUMAETCs Mol MOTHBAIUEH?
2. Kakue BBl MOTUBALMN CYILIECTBYIOT?

3. B yem 3akirodaercs OTIMYME MOTUBALMU OT CTUMYJIMPOBAHUS?

4. Kakue conepkareinbHble TEOpUNA MOTUBALMK Brl 3HaeTe?
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YCTHOE OHEHOYHOE 3AJIAHUE
Bomnpoce! pi1s1 00cy:KaeHus:

8.1. MoTtuBanus kak GyHKIIUS yIpaBieHus. YTo MoHUMaeTcs 1Moj] MOTHBAITUEH ?
8.2. Kakue cymiecTByIOT mpolieccyaibHble TEOPUU MOTUBAIUHN?

8.3. Kakue cymecTByrOT cofepKaTeibHbIE TEOPUU MOTUBAIUN?

8.4. Kakue cymecTByrOT BUAbl MOTUBALIUU?

8.5. B ueM 3akiroyaeTcs OTIMYME MOTHUBALIMKM OT CTUMYJIUPOBAHUSA?

8.6. B uem cyTh COBpEeMEHHBIX MOAXOA0B K MOTHBAIIMHU YeJIOBEKa?

KOMBUHHWPOBAHHOE OIEHOYHOE 3AIAHUE
WNHucTpyknus:

Merton keticoB (aHrI. case-study, keic-cTaam, METOI KOHKPETHBIX CUTYaIlUi, METO]] CUTYyaIlH-
OHHOT'O aHAJIN3a) — TEXHUKa 00Y4YEeHUS U TPOBEPKHU 3HAHUH, a TAK)KE MPAKTUYECKUX HABBIKOB,
HCIIOJIB3Yroias OIMMCaHUEC PCAJIbHBIX SKOHOMHWYCCKUX, COOUAJIbHBIX U 6H3H€C-CHTyaHHﬁ.

1. BuumarensHO npounTaiite keic 1-3 pasa.

2. IlpoaHanu3upyite CUTYyalUIO, OMUCAHHYIO B Kelice, U BHUKHUTE B CYTh MPOOJIEMBI.

3. IlpennoxuTe BO3MOXKHBIE BADUAHTHI pEIIeHUs [TPO0JIeM, OTBETUB Ha BOIPOCHI IO KEHCYy.
O06ocHyiiTe 3TH pelLeHuUs.

Keiic.
YHUKAJIBHBIA CIENAJIHUCT

Ha npennpusitun paGoTaeT mo-HacTosIIeMy YHUKalbHbIA crienuanuct — @egop VBaHOB.
OH cnecapb-yHHBepcall. MOCKBa XOTb U 0OJIBILON FOPOA, a C TPYJAOM MOXKHO HaiTu 5-6 yenoBek
PaBHBIX €My IO MacTepCTBY. A caMo€ HEeNpPUATHOE 3aKIII0YaeTcsl B TOM, 4To VIBaHOB mpekpacHo
3HAeT O CBOCH YHMKAJIbHOCTH M HE3aMEHUMOCTH M 0€3 3a3peHUs] COBECTH BbET BEPEBKH U3 PYKO-
BOJICTBA MpeAnpusATus. 3apaboTHas IUIaTa y HEro BBICOKAs, B 3TOM IUUIaHE OH BCEM JOBOJIEH U
HUKAKUX TpeOOBaHUI HE MpeAbsBIET.

Opnako B 11000M MOMEHT VIBaHOB MOXKET BBIKMHYTH ()OpTEIb — HE BBINTH Ha paboOTy U
MOJICTaBUTh PYKOBOJCTBO IpeanpusaTus. HanpuMep, oH MOXKET MO3BOHUTH T'€HEPAIBHOMY M-
pekropy u 3asBuTh: «Ko MHE pOJCTBEHHHK IpHUEXall, TaK YTO S Ha JIBE HEAENHU ye3Kal0 C HUM
nopbl6auuTh». U 11ex Toxke BCTaeT Ha JBE HEJeNH, IOTOMY 4To 3aMeHuTh MBaHoBa HekeM. I1po-
U3BOJICTBO CTOUT, pabouKe OTIBIXAIOT, PEANPUATHE TepsieT AeHbru. M Bce u3-3a pacmyiieHHo-
CTH OJHOTO uenoBeka. IIpuyem yBOIUTH €ro HEBO3MOYKHO — BTOPOIO TAKOTO CIEIMAINCTa HE
HalTH.

Bomnpocsr:

1. Kak pyKoBOJHMTEII0 MOTUBHPOBATH PAOOTHHKA, YTOOBI OH HE «UyIHI»?

2. Kak pyKOBOAMTEIO MPABWIBHO BEICTPOUTH OTHOILIEHHUS C TOJYMHEHHBIM?
3. Tax i @enop VBaHOB LIeHEH U1 IpEANPUATUA?

4. Kakue Teopun MOTHBAllMKA MOXHO NMpUMeHNTh K Denopy MBaHOBY?

KOMBUHHNPOBAHHOE OHEHOYHOE 3AJIAHUE

WNHcTpyKus:
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Merton keiicoB (aHri. case-study, keic-cTaau, METO] KOHKPETHBIX CUTYyalluii, METOJ CUTyallH-
OHHOTO aHaJIN3a) — TE€XHUKa 00y4eHUs U MPOBEPKHU 3HAHUH, a TAKXKe IPAKTUYECKUX HABBIKOB,
UCTIOJIB3YIONIAst OMMMCAHUE PEATbHBIX YKOHOMHUYECKUX, COITUANIBHBIX U OM3HEC-CUTYaIUH.

1. BunmarensHO npouMTaiite keic 1-3 pasa.

2. [Ipoananu3upyiTe CUTYyaInio, OMMCAHHYIO B Ke¥Ce, U BHUKHUTE B CYTh IIPOOJICMBI.

3. IlpennoxuTe BO3MOXKHBIE BAPUAHTHI pEIICHUs [TPOOJIEM, OTBETUB Ha BOIPOCHI IO KEHCY.
OOGOCHYHTE ATH PEIICHHUS.

Keiic.
PecTpuKUMOHU3M NMO-PYCCKH

OpHol U3 caMbIX Ba)KHBIX IIPO0OJIEM, BO3HUKAIOLIEH Mepes] COLMOJIOTUEN MEHEKMEHTA,
ABIISIETCS PECTPUKIIMOHU3M — CO3HATEJIbHOE OrpaHWYEHHE HOPMBI BBIpaOOTKU. Pemienue »Toit
Ipo0JIEMBI TO3BOJIUT OTBETUTHh HA OJMH U3 LIEHTPAJIbHBIX BOIPOCOB YIIPABJIECHUS: IIOUEMY JIIOIU
MoryT (Imo cBoed KBaM(UKAIMKM, YMCTBEHHBIM U (DU3MUECKUM CIOCOOHOCTSM), HO HE XOTAT
(HM3Kast 3aMHTEPECOBAHHOCTh, OTCYTCTBHE MOTUBAINH) d3PPEKTHUBHO TpyauThcs. Han perennem
3amaun padoTanu He ToibKo 3apyoexkusie (. Teitnop, 3. Mnito), HO u oreuecTBeHHbIE (A. ['a-
cteB, A. XypaBckuil) yuéHsle.

Teiinop Ha3bIBad PECTPUKIUOHU3M «paboToil ¢ mpoxiaauei». MeHoMeH pecTpUKInO-
HU3Ma TECHO CBA3aH C IPYNIIOBbIM IOBEJEHUEM U COCTOUT B TOM, UTO pabOUYUe MOT'YT, HO IO TEM
WIM WHBIM MPUYHHAM HE BBIMOJHSIOT OUIMaIbHBIE HOPMBI. B mpucyTcTBUM MacTepa OHH Jie-
Jal0T BUJ, YTO YCUJIEHHO TPYIATCS, @ CTOUT €My YIAJIHUTHCS, KAaK OHU IPEKpalaloT padoTarh.
Pabora ¢ mpoxuaieii oOCHOBBIBAaETCSl Ha IPUPOJIHOM CKIIOHHOCTH JtoJieii obneryath cebe pado-
Ty, CTPEMJICHUH 3aTpayuBaTh KaK MOKHO MEHbIIE (U3NYECKUX YCHIIMH, IO BOZMOKHOCTH 3KO-
HOMHTD UX.

Pycckuit yu€nslii 1 npaktuk ynpasienust A. ['actes, paborasmuii u B Poccuu, u 3a py-
0ex0oM, TMOJIyYrJI BO3MOXHOCTh CPAaBHUTH JIBa BapHaHTa PECTPUKIMOHU3MA —PYCCKUU U 3apy-
0exHbIi. OH yaenui J0CTaTOYHO BHUMaHUsl CPABHEHUIO 3TOT0 (JeHOMEHA B Pa3HbIX KYJIbTYypax.

OCOOEHHOCTh POCCUICKOTO PECTPUKIMOHM3MA KOPEHUTCS B uepTax HALMOHAIbHOU
KYJIbTYpPbl U HallMOHAJIBHOTO XapakTepa. ['acTeB nmucai: «3amnajHoeBponeickuil pabounii u ame-
PUKAHCKHI OTJIMYAIOTCSA OT PYCCKOTO TE€M, 4YTO PYyCCKHil Oepércs 3a paboTy oueHb ropsdo, HO
OBICTPO OCTHIBAET, 3allaJHOEBPONENCKUII paboTaeT Ha BCEM NPOTSHKEHHHM padOyYero BpeMEHHU
POBHO U ckopee pycckoro. Eciu Ob1 MbI 10 mpoOOBaIM U3MEPHUTh MYJIbC PYCCKOro padouero B
caMOM Hayajie paboThl UM KaKUM-HUOYIb HHCTPYMEHTOM ITPOBEPUIIN MPUIIUB KPOBH, TO MbI ObI
YBHJIEJIM, YTO B CAMOM Hauase paboThl €ro OpraHu3M cpa3y HauMHaeT OyHTOBATh, M, MOHATHO,
YTO TaKOM pabOTHUK JOJKEH OYEHb CKOPO «CIAThy; OH OUYEHb OBICTPO CTAHOBUTCSI HEPBHBIM; OH
OUYeHb OBICTPO MOXKET Pa304apoBaThCs — MPU NEpPBOM ke Heynaue. Bc€ ckopocTHOE MCKYCCTBO
paboyero B TOM U COCTOUT, YTO OH JIOJKEH BXOJIUTH B pabOTy, KaK MOCTENEHHO BKJIIOUAEMBIi
MOTOp, a ITOTOM YK€ paboTaTh 10 BO3MOXKHOCTH pOBHEE... MOXHO yAUBIATHCS TOMY, Kak B 3a-
nagHoi EBporie B cTpaiiHyro )kapy padoTaeT 3eMJIEKON WM KaMEHIIMK W HE MOTEEeT; PyCCKUM
e pabouMii Mpeskie BCero BCIIOTEET, a OTOM YK€ HaYMHAeT paboTaTh OYeHb MEUIEHHBIM TEM-
IOM.

I"acTeB ceroBaj, YTO «B MAacTepPCKUX M Ha 3aBOAAX OYEHb PACHpPOCTpaHEH OOBIYail BO
BpeMsi pabOTHl YTO-HUOYIh KEeBaTh, NMUTh 4Yail M KypuThb.. Ha paGodem MecTe MOSBISIOTCS
KPYXKKH, CTaKaHbl, XJI€0, KPOILIKKA M Hapymaercss mopsaok». OTCioa U HEPSALIUTUBOCTh BO BCEM.
VY nHac emé coxpaHsieTcsl mpuBbIuKa, numieT ['actes, B paboTe OTpbIBaThCA I APYTUX JI€d, To-
PSUUTBCS, €CIIM BeIllb CJIeaHa HEelPaBUIIbHO, OBICTPO paccTpauBaThbCs M MPOJOKATH C UCTIOP-
YEeHHBIM HACTPOEHHEM I'yOUTh paboTy U JaJblle.

Jlpyroii BpenHOW NPUBBIYKOW SBISETCS IOCIEIIHOE BKIIOYEHHE B paboTy, ObIcTpoe
YTOMJIEHHE B CepelHE W HEeOIpaBAaHHbIM ITypM B KoHIle. IHOT1a MBI OepéMcsi 32 HECKOJIBKO
BA)XHBIX JIeJl OJTHOBPEMEHHO U HU OJTHOTO HE JIOBOJUM JI0 3aBEpUICHUs. 3aHOCUMBOCTh B pado-
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TE€, pa3lyBaHHE HEOOJBILOTO YyCIeXa XapaKTEpU3YIOT HEBOCIIUTAHHOTO U KYJIBTYPHO OTCTaIOTO
paboTHHKA. «Y HAC 4acTO ObIBAET Tak: paOOTAIOT W/WJIM TOHSATCS, WU BOJIBIHAT, a KaK TOJBKO
I'YAOK, KaK TOJBKO MPHUIIEN 4yac KOHIA paboThl, Tak MPSMO CPBIBAIOTCS C MecTa, Oeryr 0e3
OTJISIIKU M OCTaBJISIOT pabouee MeCcTo Ha MPOU3BOJI CYIbOBI, @ HA 3aBTPa — OJITHO YKpaJH, Ipyroe
IIOTEPSHO, TPETHE — 3aBAICHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 32 HOUb.

Takoro pona ocraHoBka B KOHIIE pabodero JHS — BCIIEACTBUE YCTAJIOCTH M HENPaBUIIb-
HOM OpraHu3aliy TEMIIA TPYJ1a, — U €CTh POCCUMCKUI BapUAHT PECTPUKLUOHU3MA.

AMEpUKaHCKUM WM 3aImaIHOEBPONICHCKUI paboYrii MHTEHCUBHO M C OJIMHAKOBOM CKO-
POCTBIO TPYAUTCS HA MPOTSKEHUU BCEro AHs. [ HEro 3To He BHAIPAT, TaK KaK BbICOKasl opra-
HU3aLHUs U KyJIbTypa MO3BOJSIOT HE JeNaTh JMIIHUX JIBIKEHUI. B pesynbpTaTe K KOHIYy THS Y
HEro CKaIUIMBaeTCs Ja)ke U3JIUIIEK JIeTaleH.

Ho on He moka3piBaeT MX aJMUHUCTpPALIMHU, MpuUnacaer HazaBTpa. OH XOpOIIO yCBOWII:
NIEPEBBINIOJIHEHUE 3aJaHHsI MOXKET IIPUBECTH K CHUYKEHUIO PACLIEHOK.

PecTpukimonusm B Halleil cTpaHe CylIecTBOBal HE TOJIbKO B 20-€ To/ibl, HO U BO BTOPOH
nojoBuHe XX BeKa — B AMOXY TaK HAa3bIBAEMOT'0 pa3BUTOro couuanusma. [Ipasna, 06 aTom m10:7-
roe Bpemsi monuanu. [lepBbie ymoMuHaHus 0 «paboTe ¢ MPOXJIAALECH» B Mpecce MOSBISIOTCA
TOJIbKO B Havyase 80-X romoB. AHanu3 nyOnukamuil «JluteparypHoit razers» u «lIpaBaen» 3a
19811983 rr. ybexxaaetr B 3ToM. B LleHTpaibHOM MeyaTu TO U AeN0 MOSBISIINCH Gpa3bl THUIA
«OTHOCHUTBCS K paboTe C MPOXJIAALEn», «BUIMMOCTh XOpOIIeH padoThl», «TPYIMIHCH C TMPO-
XJaaueiny, «paboTa He B MOJHYIO MOIIb, & BIIOJICHIIBI.

Bot onucanne konkpetHsix curyanuii PCII B coBeTckoii mpecce: «Benp ObIBaeT, mpuuér
YeNoBeK Ha paboTy BOBpeMs, YHAET B MOJIOKEHHBIM CpOK, ¢ obela He Omo3jaaer, HO padoTaer
CIycTs pyKaBa WM BOBce Oe3menbHu4aeT» [«[IpaBma». 1983. 23 mapra)]. «[Ipuxomut (mmodep)
Ha CMEHY BIIPUTHIK, C BBIE3JOM HE TOPOMUTCA, OonTaeTcst 6e3 Tonky mo rapaxy» [«IIpaBmay.
1983. 17 sauBaps].

B crarbe «Ha noBectke aus — quciuminHa» B. CkopoB omnucan nocemienne 6eToHopac-
TBOPHOTO y3Jla OJHON U3 cTpoek: «Pabora 3ameprna. “B uém neno?” — cnpammsaro. “Tlecok He
nocrynaer, 3abuBaercs B Oynkep”. [IpoBepun — Bce B Hopme. [IpocTo roau He XOTIT paboTaTh:
BKJIIOUATh KOHBEHep, MecuTh pactBop. OHU 3HAIOT, YTO MOJy4YaT OAHY M Ty e 3apIuiaTy He3a-
BUCHMO OT 00bE€Ma U KayecTBa BBHINOJIHEHHBIX pabOT — HaualbHUK Ipunumer. CTpouTenu Jaxe
HIYTAT Ha 3TOT cuéT: “Uem meHblie paboTtaem, TeM Oombiie nomrydaem™» [«[IpaBma». 1983. 22
CeHTAA0pA].

Bonpocs! 1J1s1 padoThI ¢ Kelcom:

1. [ToueMy peCTpUKIIMOHU3M SIBJISIETCS MPENATCTBUEM HA YT 3P (HEKTUBHOTO YIpaBIEHUS?

2. IToyemy «paboTy ¢ mpoXaalei» NPUXOAUTCS CKPHIBATH?

3. [Ipu kaxoit popmMe oruIaThl TpyJa — MOBPEMEHHOMN WJIM CIETBHON — CO3/Ial0TCSl HAMTYUIIIHe
YCIIOBUS AJI PECTPUKLIUOHU3MA?

4. Kakue xkynbTypHbIe (hakTOphl ynnomMuHan A. I'acteB, 0OBSICHSISI TPYI0BbIE YCTAHOBKH PYCCKOTO
Hapoja?

5. Korna, no BareMy MHEHHIO, pECTPUKIIMOHU3M B Poccun nomyunsn HanOosblee pacpocTpa-
HEHHE — JI0 PEBOJIIOLINY, B IEPUOJT COLIMAIN3MA HITH CETOHS, KOTJja 00LIecCTBO BCTYIMIIO Ha Ka-
MATAIUCTUYECKUN TyTh pa3BUTUA?

Tema 9. KonTpouib Kak (pyHKIMS yIIPaBJIeHUS

Kon HaumenoBanue pe3ynbraTa 00y4eHus
OK 01. Bri6upath ciocoObI perienust 3a1a4 mpoGecCHOHANBHON AeITeTbHOCTH MPUMEHU-
TEJIHHO K Pa3IMYHBIM KOHTEKCTaM.
OK 02. Hcnons30BaTh COBpEMEHHBIE CPENICTBA MTOMCKA, aHATIN3a U UHTEPIIpETAIlui HHPOP-
Maluu 1 UHGOPMAIMOHHBIE TEXHOJIOTHH ISl BRITIOTHEHUS 3a7a4 TPo(dheCcCUOoHAab-
HOM IeSITeNbHOCTH.
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[InanupoBaTh U pean30BbIBaTh COOCTBEHHOE MPOGECCHOHATBHOE U JINYHOCTHOE
pa3BUTHE, IPEANPHHUMATEILCKYIO JeSTeILHOCTh B MpodeccHoHanbHOi chepe, uc-
10JIb30BaTh 3HAHUA MO (PUHAHCOBOM IPAMOTHOCTHU B PA3JIMYHBIX )KU3HEHHBIX CUTYa-
USX.

OK 03. [InanupoBaTh M peaqn30BBIBaTh COOCTBEHHOE MPO(ECCHOHATLHOE U JIMYHOCTHOE
pa3BUTHE, NPEANPUHUMATEILCKYIO JESTEILHOCTh B MIPO(ecCHOHANBHOMN cdepe, nc-
10JIb30BATh 3HAHUA MO (UHAHCOBOM IrPAMOTHOCTHU B PA3JIMYHBIX )KU3HEHHBIX CUTYa-

USX.

OK 04. D} dekTHBHO B3aUMOJICHCTBOBATh U pabOTaTh B KOJUICKTUBE U KOMAHJIC.

OK 05. OcCy1ecTBIATh YCTHYIO U TUCBbMEHHYIO KOMMYHHMKAIMIO HA TOCYAApCTBEHHOM SI3bl-
ke Poccuiickoit denepanuu ¢ yaeToM 0COOCHHOCTEH COIMAIBHOTO B KYJIbTYPHOTO
KOHTEKCTA.

OK 06. [IposBISATE IPaXKTAHCKO-TTATPUOTUYECKYIO MTO3UIUIO, IEMOHCTPUPOBATH OCO3HAHHOE

MMOBCACHUEC HA OCHOBC TPAAULIMOHHBIX O6H.I€‘-I€JIOB€‘-ICCKI/IX HGHHOCTGIZ, B TOM 4YHUCJIC C
YYE€TOM rapMOHH3alUN MEKHAINOHAJIIBHBIX U MCKPCIUTHO3HBIX OTHOI.HCHHﬁ, npume-
HATHb CTAHAAPTBI AHTUKOPPYNITHUOHHOI'O ITOBCACHH .

OK 07. CopeiicTBOBaTh COXPAHEHUIO OKPYXKAIOIIECH Cpelibl, pECypcoCcOepeKEHUI0, IPUMe-
HATH 3HAHUSI 00 U3MEHEHUH KJIMMaTa, TPUHITUIIBI OEPEKIIMBOTO MPOU3BOJICTBA, (-
(eKTUBHO JEMCTBOBATH B UPE3BBIYAMHBIX CUTYALIHSX.

WNucTpykius:

Merton keiicoB (aHri. case-study, kelic-cTaan, METOJl KOHKPETHBIX CUTYallUl, METOJ] CUTYyallH-
OHHOTO aHaJIN3a) — TEXHUKA OOYYECHHS U MPOBEPKU 3HAHUH, a TAKKE MPAKTUYCCKUX HABBIKOB,
MCIIOJIB3YIONIAs OMMCAaHUE PEAbHBIX SKOHOMHUYECKUX, COITUANILHBIX U OU3HEC-CUTYAIIUH.

1. BuumarensHO nipounTaiiTe keiic 1-3 pasa.

2. [Ipoananu3upyiTe CUTYaIHMIO, OMTUCAHHYIO B Ke¥ce, U BHUKHUTE B CYTh IIPOOJIEMBI.

3. [IpennoxuTe BO3MOXKHBIE BAPUAHTHI pEIICHUS TPOOJIeM, OTBETUB Ha BOIPOCHI MO KeHcy.
OO6ocHyiiTe 3TH pelIeHus..

Keiic.
HN3meHeHnne cucTeMbl KOHTPOJISI

B oxHoM u3 otaenos npeanpusatis N B 00513aHHOCTH KaX/10T0 COTPYIHUKA BXOJIUIIO COCTaBIIe-
HHUE MJaHOB U OTUETOB 110 OTACJIbHBIM HAalIPpaBJICHUAM ACATCIBHOCTH OTCIIA. HagaapHuk oTJciia
paboTai Ha 3TOM MPEINPUATHH yKe JI0JIroe BpeMs, HO epcoHall MEPUOJMYECKH MEHSIICS U3-32
€CTeCTBEHHOU TeKyuku. OCHOBHOM Ipo6sieMoil oTena ObUIO TO, UTO MJIaHBI U OTYETHI OT/EINa
IIOCTOSIHHO 3aIa3/blBajy.

Hauvagpauk BblaBaJl 3a/laHUA COTPYAHUKAM BOBPEMSA U IIPHU 3TOM yCTaHABJIWBAJI qETKUE CpOKHU.
Brinaua 3aganuii Mpoucxoauiia BO BpeMsl PETYJIPHBIX COBEILIAHUM.

Ho xoraa moaxonus cpok cliadyu MIaHOB MU OTYETOB, OKA3bIBAJIOCH, YTO 33JJaHUE HE BHINIOJHE-
HO 710 KoHIIa. [Ipnuém paGOTHHKH Bce BpeMsi HaXOIMIIM ISl 3TOTO ONpaBIaHus, HA KOTOPbIE
HaYaJIbHUK HE MOT BO3Pa3UTh. 3aJIaHUS JTOICIIBIBATMCEH B OOJIBIION CIIEIIKE, U OTAEI OMATh 3a-
JEpKUBal cady JOKyMeHTaluu. Bee 3To oOkaHYMBaJIOCh JIMIIIEHUEM [TPEMHHM, HO Ja)KE TaKHUe
KECTKHE MCPbI HE UMEJIN HUKAaKOTI'O I[GﬁCTBI/ISI.

ITocne BpIX0/1a CTApOro HauaJIbHUKA Ha IIEHCUIO €0 MECTO 3aHsJIa MOJIOJasi COTpYJHUIIA MIpeE-
npusitus. C nepBbIX AHEN pabOThl OHA MPOSBUJIA SHTY3Ha3M, 37J0pPOBbIE aMOUIIMH U CTalla BHO-
CHUTb CBOM M3MEHEHMs B paboTy otaena. OHa Takke BblJaBalia 3a/1aHusl COTPYIHUKAM BO BpeMs
COBEILlaHUH, HO TeNephb, MO MPOLIECTBUH MTOJIOBUHBI OTBEIEHHOTO CPOKa, OHA IIPOCHIIa IIPeJo-
CTaBUTh IpeABapUTENbHBIN OTUET 0 X0ae padboThl. [lepBoe Takoe TpeOoBaHHE HE CMOT BBINOJI-
HUTB MTOYTH HUKTO. OKa3aa0Ch, pAOOTHUKHU MPAKTUYECKU HUKOTA HE IPUCTYNAIH K paboTe cpa-
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3y, ¥ IOATOMY MHOTO BPEMEHH MIPOCTO ObIBaNIO ymymieHo. [Tocie HECKOMBKIX YCTHBIX BBITOBO-
poB paboTa oTAena pe3ko u3mMeHmIack. CBOEBPEeMEHHBIN KOHTPOJIIb AEITEIbHOCTH PAOOTHUKOB
MO3BOJIMJI HE TOJILKO CTUMYJIHPOBATH €€, HO ¥ BOBPEMsI BBISBIISATH OMUOKHU. M maxke camu co-
TPYAHUKHU CTaJId TOBOPUTH APYT APYTY, YTO TaKas OpraHu3aius padoT ux ycrpauBaeT OoJblie.
Teneps oT1€1 c1aBall OTYETHOCTh TOYHO B CPOK, M BCE COTPYAHUKHU PETYIISIPHO CTAIH MOJTy4aTh
MIPEMHUH.

Bonpocs! 1J1s1 padoTsl ¢ Kelicom:

1. MoskHO 51 cKa3aTh, 4TO MOCJE MPUX0J4a HOBOM HAYaIbHUIIBI CUCTEMA KOHTPOJIS B OTIEIIE
craja 0oiiee KECTKOM?

2. Kak BbI 1ymaere, mo4eMy, HECMOTPS Ha YIpo3y JIMIIEHUS IPEMHI, COTPYJHUKH HE MOTJIN
cenaTh CBOIO paboTy BoBpeMsi? 1 moyemy Takoe, Ka3anoch Obl, He3HA-YUTEILHOE B3bICKaHHE,
KaK YCTHBIH BBITOBOP, BO3BIMEJIO TAKOE JIEUCTBUE?

3. K xakoMy Buy KOHTPOJIS (TMpEBAPUTENBHBIN, TEKYITUH, 3aKIIOYUTEIbHBIN) MOKHO OTHECTH
KOHTPOJIb, BBEJAEHHBI HOBOW HaYaJIbHUIICH?

MNUCBMEHHOE OLHEHOYHOE 3AJAHUE
KonTpoabHnas pa6ora no teme 9.
Bapuanr 1.

1. YUto moHUMAaETCs 1o KOHTPOIeM?

2. Kakue BUbl KOHTPOJIS CYILIECTBYIOT?

3. Kakue cymecTByOT IPpUHLIUIIBI KOHTPOJIS?

4. Yem xapaktepusyetcs 3pPeKTUBHBII KOHTPOIb?

Bapuanr 2.

1. Yto noHnMaeTcs noj KOHTpoJem?

2. Kakue 3tanbl KOHTPOJIS BBIACIAIOT?

3. Kakue TpeOoBaHMs NPEABABISIOT K KOHTPOIIO?

4. I'nmaBHOe TpeOoBaHue K 3PHEKTUBHOMY KOHTPOJIIO?

YCTHOE OHEHOYHOE 3AIAHUE
Bonpocs! 1i1s1 00cyKIeHAA:

9.1. KoHTpOJb KaK QyHKIUS YIpaBICHUS.

9.2. Kakue BubI KOHTPOJIS CYIIECTBYIOT?

9.3. Kakue 3tanbl KOHTPOJISL BBIACISIIOT?

9.4. Kakue cynecTByOT IPUHIUITBI KOHTPOJIS?

9.5. Uem xapakrepusyercs 3(peKTUBHBINA KOHTPOIIb?
9.6. Kakue TpeboBaHUs MPEIbABISIOT K KOHTPOIIO?
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Tema 10. Pazpa0doTka n npuHsTHE YIPABJIeHYECKUX pelleHuil

Kon

HanmenoBanue pesynpraTa 00ydeHHs

OK 01.

Br16upats ciocoObl perienus 3a1a4 npopecCUOHANBHOMN AeITeIbHOCTH MPUMEHHU-
TEJIBHO K PA3JIMYHBIM KOHTEKCTAM.

OK 02.

Hcnonb30BaTh COBpeMEHHBIE CPEJICTBA IIOUCKA, aHAIM3a U UHTEpIpeTauu nuudop-
Malyy 1 HHPOPMAITMOHHBIC TEXHOJIOTHH ISl BBIIOJIHEHHUS 337a4 MpodeccuoHab-
HOM JIeATeNbHOCTH.

[TmanupoBaTh U peaTn30BbIBATH COOCTBEHHOE MPOPECCHOHATBHOE U TMYHOCTHOE
pa3BUTHE, IPEIIPUHUMATEIBCKYIO JEATEIBHOCTh B MPoeccuOHANbHOM cdepe, uc-
MOJIb30BaTh 3HAHUS 110 (PUHAHCOBOM IPaMOTHOCTH B Pa3IMYHBIX KHU3HEHHBIX CUTYya-
LUSX.

OK 03.

[TmanupoBaTh U peann30BLIBATH COOCTBEHHOE MPO(GECCHOHATBHOE U TMYHOCTHOE
pa3BUTHE, TPEIIPUHUMATEIBCKYIO JESTEIBHOCTh B MPOoeccuOHANbHON cdepe, uc-
MOJIb30BaTh 3HAHUS 110 (PMHAHCOBOM IPaMOTHOCTH B Pa3IMYHBIX KU3HEHHBIX CHTYya-
LUSX.

OK 04.

D¢ dexkTnBHO B3aMMOIEHCTBOBATh U PA0OTATh B KOJUICKTHBE U KOMaHJIE.

OK 05.

Ocy1ecTBIATh YCTHYIO U MUCbMEHHYIO KOMMYHHKAIIMIO HA TOCYIaPCTBEHHOM $I3bI-
ke Poccuiickoit denepainuu ¢ yueToM 0COOEHHOCTEH COLMAIBHOTO U KYJIBTYPHOTO
KOHTEKCTA.

OK 06.

[IposABIATH IpaXk/1aHCKO-NATPUOTHUECKYIO TIO3UIIHIO, IEMOHCTPUPOBATH OCO3HAHHOE
[IOBEJICHHE HAa OCHOBE TPAIULIMOHHBIX O0IIEUEI0BEUYECKUX LIEHHOCTEH, B TOM YHCIIe ¢
Y4€TOM rapMOHU3ALNN MEXHAIIMOHAIBHBIX U MEXPEIUTHO3HBIX OTHOILIEHUH, IpUMe-
HSTh CTAHJAPThl AHTUKOPPYIIIMOHHOT'O MIOBE/ICHUSI.

OK 07.

CopeiicTBOBaTh COXPAHEHHUIO OKPYXKAIOIICH Cpelibl, pECypcocOepeKeHUI0, IpUMe-
HATH 3HAHUSI 00 U3MEHEHUH KJIMMaTa, TPUHITUIIBI OEPEKIIMBOTO MPOU3BOJICTBA, (-
(eKTUBHO JEMCTBOBAThH B UPE3BBIYAMHBIX CUTYALIUSX.

Bapuanr 1.

INNCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTtpoabnas pa6ora no teme 10

1. B ueM 3akirodaeTcs MOHATHE U CYLTHOCTb YIPABICHYECKOTO peieHus?

2. B yem 3aKkiI104aroTCsl OCHOBHBIE OTJIMYMSI MEXKAY YIIPaBICHUECKUMHU PEIICHUSIMU U pEeLIeHU -
MU B YaCTHOM KHU3HU?

3. Kakas cymectByeT kiaccuukamus ynpaBieHYeCKUX PeleHui?

4. Kakue TpeOoBaHUs MPEIbIABIAIOTCS K YIPABICHUECKUM peIeHUsIM?

Bapwuanr 2.

1. Ha xakux ypoBHSX B OpraHU3allii MPUHUMAIOTCS YIIPABICHUYECKUE PELICHUS?
2. Yro BKIIOYAET B ceOsl Mpoliecc MPUHATUS YIPABIECHYECKUX PEeIIeHUI?

3. Kakue cymecTBylOT MOJAEIH U METO/bI pa3pabOTKU yIPAaBICHUECKUX PEIICHUN?
4. Kak OLIEHUTh Ka4eCTBO YIIPABICHUYECKOTO PEIICHUS?
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KOMBUHHWPOBAHHOE OHEHOYHOE 3ATAHUE
WNHucTpyknus:

Meron keticoB (anri. case-study, keiic-cTaau, METOI KOHKPETHBIX CUTYallUl, METO]] CUTYyaIlu-
OHHOT'0 aHAJIN3a) — TEXHHKa 00Y4YEeHUs U IPOBEPKHU 3HAHUH, a TAK)KE MPAKTUYECKUX HABBIKOB,
HCIIOJIB3YIoasa OIMMCAaHUC PCAJIbHBIX SKOHOMHUYCCKUX, COONUAJIBHBIX U 6H3H€C—CHTyaHHﬁ.

1. BunmarensHO npouMTaiite keic 1-3 pasa.

2. [Ipoananu3upyiTe CUTyaI|io, OMMCAHHYIO B Ke¥Ce, U BHUKHUTE B CYTh IIPOOJICMBI.

3. IlpennoxuTe BO3MOXKHBIE BAPUAHTHI pEIIEHUs TPOOJIEM, OTBETUB Ha BOIIPOCHI IO KEHCY.
OOGOCHYHTE ATH PEIICHHUS.

Keiic.
HecrannaptHoe pemenune

Ha ckiagax ogHO#M U3 KPYIHBIX KOMITBIOTEPHBIX (PMPM CKOIMIOCH 3HAYUTEIHHOE KOJIH-
YECTBO HE MPOJAaHHbIX IEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHUYKAJIO PEHTA0EIbHOCTh POU3BO/I-
cTBa. PykoBo/1cTBO (hrpMBI TOCTABHIIO 337]a4y YCKOPHUTD PEATH3AIMIO TEPCOHATBHBIX KOMITbIO-
TEPOB.

AHanuTUYecKOi rpynmnoi OblJI0 CreHEpUPOBaHO HECKOJIBKO aJIbTEPHATUBHBIX BAPUAHTOB
peleHust 3Toi MpoOIeMbl, CpeAN KOTOPBIX OBbLIIO OTOOPAHO /1Ba OCHOBHBIX.

[lepBbiii BapraHT pelieHus IpoOIeMbl IpeaycMaTprUBall 3HAYUTEIbHOE CHUKEHHUE OT-
IIYCKHOM LIEHBI.

Bropoii npeiokeHHBIN BapUaHT PEIISHUS Mperoaral 0OHOBICHUE YIIaKOBKH U 3HA-
YUTEJIbHOE MTOBBIILIEHUE TPOJAXKHOMN LICHBI.

[lo xaxxiomy BapuaHTy ObuIH pa3paOOTaHbl CLIEHAPUU PA3BUTHSI CUTYALUU [IOCIIE TOTO,
KaK TOBap OKa)XeTCsl Ha pbIHKE cObITa. B mepBoM cityuyae cueHapuii npemnosarain HEKOTOpoe
YBEJIMUYEHHUE MPOJIaXK, KOTOPOE HE MOTJIO CYIIECTBEH OTPA3UThCS HA pEHTA0EIbHOCTH TPOU3BOI-
cTBa (pUpMBI.

IIpu pazpaboTke BTOPOTo ClieHapusi OCHOBHAs CTaBKa ObLIa C/ejlaHa Ha TaK Ha3bIBaeMOe
HepaloHaIbHOE oBeeHHe noTpeduTens. CornacHo uccnenoBanus noutu B 80 % ciydaeB npu
MOKYTIKE KOMITbIOTEPOB NOTPEOUTENHN PYKOBOACTBYIOTCSI HEPAIIMOHATBHBIMU MOTHBAMH.

PykoBoacTBOM (pripMbI OBUT IPUHAT CONPSKEHHBINA C PUCKOM BTOPON BapUaHT PEIICHUS
npo6isieMbl. OcTaBUIMECs Ha CKJIa/1€ KOMIIBIOTEPHI OBUIM TOCTATOUYHO OBICTPO MPOJIaHBI.

Bonpocs! 1151 pa6oTsl ¢ Kelicom:

1. Kakoii MeToJ1 IpUHATHS PELIEHUI HCIIONIb30BAJICSA B JAHHOM cilydae?

2. Pemenuie kakoro Tura ObU10 IPUHSITO PYKOBOJICTBOM OpPraHU3alluy (MHTYUTUBHOE, OCHOBAH-
HOE Ha CYXXCHUAX, palluOHaNbHOE)?

3. lefictBUTENbHO M (prpMa 111J1a Ha PUCK, BBIOMpas BTOPOI BapUaHT peleHus IpodaemMbl?

4. Kak BbI TymaeTe, BCerjia Ji, Korja Heo0Xo[uMo COBITh 3a1eXallyto MPOayKIINIo, HaJl0 Jeii-
CTBOBAaTh UMEHHO TaKUM 00pa3zom?
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YCTHOE OHEHOYHOE 3AJAHUE

PexoMeHyeMble TeMblI T0KJIAT0B

Tema 4. OcoOEHHOCTH MEHEPKMEHTA B 00JIaCTH NMPO(HEeCCHOHAIBHON AEATEIbHOCTH

[ToAroToBUTH TOKIIAIBL:

1. OGecrieueHre BEITIOIHEHUS Pa0OT MO BEIBOY M3 SKCIUTyaTallMH M BBOY B SKCILIyaTaIHIO OObEKTOB
TpyOOIPOBOAHOTO TPAHCTIOPTa, XPaHEHUs, paclpeeseHus ra3a, HeTH, HeTENPOAYKTOB.

2. OdopmieHue, BeICHHE U aKTyaJIn3alysl JOKYMEHTAINH 110 COOPY>KEHHIO, SKCIUTyaTalnu, 00CIyKuBa-
HUIO ¥ PEMOHTY 00BEKTOB TPYOOIIPOBOIHOTO TPAHCIIOPTA, XPAHEHHMSI, PAaCIIpeIeIeH s Ta3a, HePTH,
HEPTEMPOLYKTOB B COOTBETCTBUH C TPEOOBAHUSIMI HOPMATUBHO-TEXHUIECKUX JJOKYMEHTOB.

MeToaunuyecKkue YKazaHusd K NIOATr0OTOBKE T0KJIa1a

CBoeobOpa3Hoii GpopMoil HEOOTBIIOTO HAYYHOTO HMCCIECIOBAHUS SBISETCS OKIIAI Ha ce-
MHUHapax, KoHpepeHIUsax. B xone noaroToBku JOKIaAa y CTy/E€HTa BbIPAOATHIBAIOTCSI HABBIKU
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIIICHUS, YMEHHUE AaHAJIU3UpPOBAThb M CUCTEMATHU3UPOBATH
MHOT'OYMCIICHHYIO MH(OPMAINIO, TOCTABISEMYIO0 YU€OHBIMU U HAayYHBIMHU W3JIaHUSMHU, I1E€PHO-
JIKOM, CpeJICTBaMU MaccoBoi nH(popMarmu. KpoMe Toro, onbIT myOIMYHBIX BBICTYIUIEHUH 103~
BOJISIET CTYJEHTY c(OPMHUPOBATH Psii KOMMYHUKAaTHUBHBIX KayeCTB, TAKUX KaK YMEHHE YETKO U
JIOCTYIHO M3JIaraTh CBOM MBICIIH, JI€1aTh BbIBOJIbI, HAIMUYKE SIPKOW U 00pa3HOM peuu U ApPYyrux,
0€3 KOTOPhIX HEBO3MOXKHO aKTUBHOE U YCIEIIHOE MPOBMKEHUE 110 KapbepHOH JIECTHUIIE MOJIO-
JIOTO CIIELUAINCTA.

ITonroroBka nokiana TpedyeT yriayOJeHHOrO U3y4eHHUsl coo0IaeMol TeMbl, 0OpaleHus
K CHEIHaJIbHOM JUTepaType, CIpaBOYHOMY ammapary. B cBs3u ¢ 3Tum paboTta Haj AOKIAA0M
IIpeIoiaracT MPOXoKIACHHUE CIETYIOIINUX ITAMOB:

1. Beibop Tembl noknana. B xoxe mpakTHUeCKHUX 3aHATHI BHIOOP MPOUCXOJUT B 3aBUCH-
MOCTH OT IPEUIOKEHHBIX MPENoAaBaTesieM BONPOCOB, UMEIOLIMXCS B METOAMYECKOM MOCOOUHU
TE€M WM OT COOCTBEHHBIX MHTEPECOB CTy/eHTa. B Hay4yHOl paboTe BHIOOp COOTBETCTBEHHO 3a-
BUCHT OT c(epbl HAyYHBIX HHTEPECOB CTYCHTA.

2. IloctanoBka 1enu gokiana. GopMyaupoBaHHe 1eIU pabOThl HEOOXOIUMO ISl OTpe-
JIeNIeHHs] HarpaBJIEeHUs] OUCKAa HeOOXOIMMOM NUTepaTypbl U pa3pabOTKH CTPYKTYpHI JOKIaja.
Ctporo roBops, LI€JIb — 3TO MBICIEHHOE IPEIBOCXUILIEHUE KETAeMOro pe3ysbTaTa JeATelbHO-
ctu. IToaTomMy nmocraHoBKa LeNM AOHKHA MAKCUMAJIBHO COBIAJATh C HA3BaHUEM TEMBI JTOKJIA/a.
B ycTHOM BBICTYIIIIEHHH COOOIIEHUE 1€/ 00s13aTeNbHO I0JKHO HAYMHATBCS CO ClIoB: «B cBoeM
JIOKJIaJIe 51 XOUy pacckasatsb o...», «Llenpio Moelt paboThl ObUIO. .. ».

3. TloxgGop HeoOXoaMMOI UuTepaTyphl o Teme. PaboTa ¢ muTepaTypoil COCTOUT U3 CHU-
CTEMHOT'0 MOJI00pa KHUT U MOCIEAYIOIIEr0 U3yUeHHsI CoJIepKaluXcs B HUX MaTepualoB, B pe-
3yJbTaTe 4ero KOPpPEeKTUPYeTCs Ha3BaHUE TeMbl U GopMynupoBKa Ieneld paboTsl. JXKemnarenbHo
MCII0JIb30BAaTh JUIsl TIOJTOTOBKHU JJOKJIaJa HE MEHEE TPEX HAMMEHOBAHUM MCTOYHHUKOB, UYTO JOJIXK-
HO IMPOJEMOHCTPUPOBATh YMEHHE CTYJE€HTa COMOCTaBIATh U aHAJIM3UPOBATh JUTepaTypy. Jo-
KJIaJ1 BBITIOJTHSETCS TOJIBKO 110 HAayyHBIM (He Mo yyeOHukaMm!) ucciaenoBaHusIM, MOHOTpadUusIM U
HAyYHBIM CTaThsIM.

4. OmipenienieHue CTPYKTYphI A0KIaa. TOT MyHKT 3aBEpIIAET MOATOTOBUTEIbHYIO pabo-
Ty JUIsl HallMCaHUs TeKCTa JOKJaja U JAOJKEH COJEepKaTh BCE, YTO MOXKHO MpenBuiers. CTpyk-
Typa MpeJCTaBisieT co00M KpaTKHi TE3UCHBIN KOHCIEKT TOrO, YTO BBIHOCHTCS B COOOIIECHHE.
O0s3aTeNbHBIMU KOMIIOHEHTaMH SIBJISIFOTCSI COOCTBEHHBIE BBIBOJBI M CIIHCOK HMCIOJIb30BAaHHON
JUTEPATYPBI.
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5. Pabota Han Tekctom nokinana. Ilpexxae Bcero, HEOOXOIUMO MTOMHHTB, YTO BpeMs J0-
KJ1aga orpannueHo. [ToatoMy cieayer oTOuparh TOJIBKO HamOoJiee BakHbIM Martepuai. Kak mpa-
BUJIO, 9TO Pa3BEPHYTHIM TE3UC U3 KOHCIEKTA-CTPYKTYPhl U €r0 J10KA3aTEIbCTBO MU IPUMEPHI.
[Tpu 5TOM HEoOX0IMMO U30EXKATh «PAa30PBAHHOCTH TEKCTA, OJHO JOJDKHO IJIAaBHO BBITEKATH U3
JPYyroro, COOTBETCTBOBATH JIOTUUECKOM JIMHUU JIOKIIa1a. ITO 0COOEHHO Ba)KHO IMpH padoTe ¢ He-
CKOJIBKUMH UCTOYHHUKAMH.

Jloknan He JO0JDKeH OBITh MEeperpy’kKeH TOYHbIMU Luppamu. BaxkHo, 4ToObl OHU COMpPO-
BOXKJIATMCh OTHOCUTENbHBIMU LU(pamu. Hanpumep: «IloToMcTBeHHBIN MpojieTapuaT B Hayale
XX Beka cocTaBIsiI 2,8 MITH. 4elnoBek, T.€. 30 % oT Bcero uucia padboumx.

CrnenyeT BBIACHUTH 3HAYCHHE BCEX HOBBIX IMOHSATHH, BCTPEUAIOIINXCS B IOKJIAJE, U YMETh
uX 00BACHUTH. B KOHIIE T0K/Iaga HEOOX0IMMO YeTKO C(OPMYITMPOBATEH BBIBOJIbI, KOTOPHIE COOT-
BETCTBYIOT ITOCTABJIICHHBIM 337iauaM 1 0000IIal0T U3JI0KEHHBIA MaTepual.

B nuceMenHoM Buzie 00beM ToKIana cocrapisieT 7-10 cTp.
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Kirou TCCTY 1. OCHOBHBIE TTIOHATHSA U HUCTOPUS PA3BUTHA MCHCIDKMCHTA

Kuarou

(tema 1 u 2)

1 2 3 4 5 6 7 8 9 10
orng 0 B §) 0 §) B B §) B
11 12 13 14 15
B 0 B B 0

Kirou k Tecty 2. Opranuzanus Kak 00beKT yrnpaBiieHHs (TeMa 5)
1 2 3 4 5 6 7 8 9 10
r 0 a a or §) §) B B a
11 12
a a

Kitou k Tecty 3. [lnanupoBanue kak GpyHkuus ynpasieHus. Opranuzanus kak QyHKIUs yrpaB-

neHus (TeMsl 6 u 7)

1 2 3 4 5 6 7 8 9 10
B I a aor a a OBrag |B 0 r a
11 12 13 14 15 16 17 18 19 20
B §) ab r a o a a0 o a
21 22 23 24 25 26 27 28 29 30
B §) a r BT o 0 B B B
31 32

0 0

Kitou k Tecty 4. MoTuBanus kak GyHKuus ynpasieHus. KoHTposb Kak QyHKIUS ynpaBieHus
(Temb1 8 1 9)

1 2 3 4 5 6 7 8 9 10
aB a a B 0 T §) a arng B
11 12 13 14

r a r 0B
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2.2. MartepuaJjbl VI IPOMEKYTOYHOM aTTeCTALIUH

[TpomMexyTodHas aTTecTanus OCyniecTBisercs B hopme qudhepeHIMPOBAHHOTO 3a4eTa.

HToroBas OIieHKa BBICTABIISACTCS 10 pe3ylibTaraM (GPOHTAILHOTO OMpOca IO BOMPOCaM K
nuddepeHmpoBaHHOMY 3a4eTy U TI0 pe3ylibTaraM pa3zdopa KeHCOBBIX 3aaHuil (paboTa B rpyIi-
nax), IPUBEICHHBIX HUXKE, C YIETOM OIICHOK 0 TEKYIIeMY KOHTPOJIO.

Bomnpocs! k tudhepeHupoBaHHOMY 3a4eTy

1. [TonsATHE ympaBlIeHHE», KMEHEIKMEHTY, KMEHEIDKEPY, «OU3HECMEHY, «IIPEANpPUHIMA-
Tesby. OTiInYMe MeHepKepa OT NpeJIPUHUMATEISL.

VYpoBHU ymnpaBieHMs B OpraHu3aluu (KaTeropyun yrpaBieHUYECKUX paOOTHUKOB).
[lIxona Haygnoro MmenemxkMenTa (. Teiimop).

[[Ixona axMUHUCTPAaTUBHOTrO ynpasieHus (A. ®Paiions).

[IIxomna yenoBeuecknx oTHomeHuk (2. Maiio).

[lIxona noBenenyeckux Hayk (. Makrperop).

@DyHKIUY yIpaBIEHUS U UX B3aUMOCBS3b.

[Ipouecc npuHATHS yIIPaBIEHUECKUX PELIEHUI B OpraHU3aluy.

. [ToHsATHE U BUBI KOMMYHHUKALIUH B OpraHU3aluy.

10. [IpuHnune! ynpasiaeHus.

000 N O LA L

11.  Opranuzanus kak QyHKIUS ynpaBieHUs. Buibl opraHu3alnoHHBIX CTPYKTYP.

12.  IlmanupoBanue Kak GyHKIHs yrnpasieHUs. CyIIHOCTh CTPATETHYECKOTO UTAHUPOBAHUSI.
13. [Tonsitue u akropsl BHemHeH cpenbl opranuzanuu (STEP-ananus).

14.  MoruBanus kak QyHKIus ynpasieHusi. OCHOBHbIE TEOPHUH MOTHUBAIUH.

15. Cymnocts SWOT-ananu3a.

16. OTnyMuue MOTUBALMU OT CTUMYJIHPOBAHUS.

17.  KoHTposp Kak ¢GyHKLMS YIPABICHUS. DTalbl U BUJbl KOHTPOJIS.

18. Muccusi, Ieny ¥ 3a/1a4i opranu3anuu. TpeOoBaHus MPEeabBIsEMbIC K UX (OPMYITUPOB-
Ke.

19.  KoH(pnuKTh B Opranu3anuu (MOHITHE, TPUYUHBI BOSBHUKHOBEHUS U BUJIbI).

20.  OpraHu3zanus Kak OTKpbITas CUCTeMa. BHyTpeHHss 1 BHEIIHSIS cpefa OpraHu3aluy, pe-

cypcbl opranuzanui. CUCTEMHBIN MOIX0/T B YIIPABJICHHH.

KeiicoBbie 3az(amm1

Keiic 1. YHUKAJBHDI ClIEHATHCT

Ha npennpusatun paboTaer mo-HacTosIeMy YHUKalIbHbIM cnenuanuct — @Penop VBaHoB.
OH cnecapb-yHuBepcai. MockBa XOTb M OOJIBLION FOPOJI, @ C TPYJAOM MOXHO HalTH 5-6 4enoBek
paBHBIX €My II0 MacTepCTBY. A caMO€ HENPUATHOE 3aKJI0YaeTcs B TOM, 4To VIBaHOB NpekpacHO
3HAET O CBOEM YHUKAJIBbHOCTU U HE3aMEHHMOCTH U 0€3 3a3peHHsI COBECTU BbET BEPEBKH U3 PYKO-
BOJICTBA MpeAnpusaTusa. 3apaboTHas IUIaTa y HEro BBICOKas, B 3TOM IIJIaHE OH BCEM JOBOJIEH U
HUKaKUX TpeOOBaHUI HE TIPEAbSIBIISET.

Onnako B 0001 MOMeHT VIBaHOB MOKET BBIKMHYTH (pOpTeNb — HE BBIUTH Ha paboTy U
MOJICTABUTh PYKOBOJCTBO NpeanpusaTus. Hanpumep, OH MOXKET MO3BOHUTH I'€HEPAIbHOMY JIH-
peKTopy U 3asiBUTh: «KO MHE pOACTBEHHMK Npuexall, TaK YTO sl Ha JBE HENEIHN YE€3’Kal0 ¢ HUM
HOpLI6aqHTB)>. " OEX TOXE BCTACT HA JABC HCACIH, IOTOMY YTO 3aMCHUTH HBanoBa HekeM. HpO-
U3BOJICTBO CTOUT, pabo4He OTABIXAIOT, PEeANpUsiTHe TepseT AeHbru. 1 Bce n3-3a pacmyiieHHo-

1 v . . -
Pa3zpaborano Ha ocHOBe MaTepuanoB caiita E-xecutive. Pexxum goctyma: http://www.e-xecutive.ru, CBOOOTHBINA. —
3aru. ¢ sKkpaHa.
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CTH OJHOTO uenoBeka. [IpuueM yBOJIUTH €ro HEBO3MOXKHO — BTOPOIrO TAaKOro CHEIUAINCTa HE
HaUTH.

Bomnpocnr:

1) Yro nenatb pyKOBOAUTEIIO?

2) Kak MoTuBHpOBaTh pabOTHHKA, YTOOBI OH HE «IYIHII»N?

3) Kak pyKOBOJUTENIO MPaBUIBLHO BHICTPOUTH OTHOLIEHUS C TTOAYMHEHHBIM?
4) Tak nu @enop MIBaHOB 1IEHEH AJ1 NPEANPUSITHS?

Keiic 2. CeepxHarpyska

3amaHbIi KOJII-IIEHTP, CIICHUATH3UPYIOIIHIiCS Ha cOOpe OJITOB POCCHICKUX OaHKOB, 3a-
JIyMaJICsl O TIOBBIIEHUH 3PHEKTUBHOCTH PaOOTHI M YCHIICHUH KOHTPOJIS HAJl COTPYIHUKAMH. 3a-
MKCh M aHAJIM3 Pa3TOBOPOB C KJIMEHTaMH — 3TO HaJEKHAas MPaKTUKa, HO B IAHHOM Clly4ae Heso-
CTaTOYHasl, PEIINIO PYKOBOACTBO. UTOOBI MOBBICUTH KA4€CTBO PadOThl U KOHKYPEHTOCIOCO0-
HOCTh IIEHTpa, ObUIO PEIICHO BBECTH HOBBIE TPEOOBAHHUS K PAOOTHHKAM W BBICTABUTH HOBBIC
IUIaHBL:

- Pabounii nenp — 8 yacoB, mepepsIBBl Ha 00€/, MEepeKyp U JMYHYIO THTUEHY KOPOTKHE,
MIPOU3BOJIATCS MO PACIIUCAHUIO, BPEMsI OTCYTCTBUS COTPYIHUKA HA MeCTe (DUKCUPYETCS.

- Kaxaplii paOOTHUK JODKEH B JeHb caenath mo 500 3BOHKOB M IPEICTaBUTh B KOHIIC JTHS
OTYET, B KOTOPOM JIOJDKHO OBITh YKa3aHO He MeHee 150 KOHTaKTOB U KpaTKOE OMHMCAaHUE UTOTOB
MIEPErOBOPOB.

- IlepBbIil 3BOHOK JOMKEH ObITH COBEPIIIECH HE MO3HEE YeM Yepe3 TPU MUHYTHI [OCIIE TOTO,
KaK COTPYAHHK BKIFOUMI KOMITBIOTED.

- Cucrema mtpadoB — KaKaasi TUIIHIS MUHYTa OTCYTCTBHUSI Ha paboyeM MecTe HakKasbIBa-
€TCsl, MUHYTBI TIPOCTOSI B TCYCHHUE JTHS TOXKE.

Kpome Toro, HOBbIe Mepbl IPUBOIWIN K U3MEHEHUsI TpeOOBaHUM K COTPYAHHKAM: B T0J00-
HBII KOJUI-IIEHTP HY)KHO OpaTh JIt0/Iei, 00J1aJat0uX OMBITOM aHAJIOTUYHON pabOThl U C MOBBI-
[IEHHON CTPECCOYCTOMYMBOCTHIO. JTOTO BHIBOJIA CHIETAHO HE OBLIO, B KOJUI-IIEHTP MPOI0JIKAIN
HaOMpaTh N0 OOBSABICHUSIM BCEX KEJAIOLIUX.

B utore mMonoaexp He BBIAEp)KMBaia MOJAOOHOTO MPECCHHTa U HUCIBITATENIbHBIA CPOK 3a-
KaHYMBAJICS MAKCUMYM 4epe3 JIBE HeAeNU. A BO3paCTHBIE KaJphl B CUITY BO3pacTa M JKU3HEHHOTO
OTIbITAa HE MOTJIM YETKO CIIEJ0BaTh TAKUM JKECTKUM pEeriiaMeHTaM M TpoIeaypaM B OOIICHHUU.
TekydecTs nepconana OpicTpo BbIpocna 10 90% B mecsi. KoMmmanus BMeCTo 0XugaeMou mpu-
OBLIM CcTajla HeCTH cephe3Hble YOBITKH. KineHTsl (0aHKHU, MOCTpalaBUINe OT UMIOTEUHBIX 3aeM-
IIMKOB) CTajJd OTKAa3bIBAThCSI OT COTPYAHUYECTBA C KOJUI-IIEHTPOM, TaK KaK OH IOCTOSIHHO
HapyIIaa CPOKU U He 0OecriedrBall 3asiBJICHHOE YUCIIO KOHTAKTOB.

Bomnpocsr:

1) Yto, 1o BamieMy MHEHHUIO, CJIE€IyeT U3MEHUTD B PETJIAMEHTE PabOThI KOJII-IIEHTpa?
2) Kakux mrozeld, 1o BaieMy MHEHUIO, clielyeT HaObuparh 1 yeMy o0y4arsb?

3) OxapakTepu3yiTe CTHIb PYKOBOJCTBA B JAHHOW KOMITAaHHUH.

Keiic 3. JIn6o s1, 1160 OH

B kpynHoil Ipon3BOACTBEHHOM KOMIIaHUM Benyluii nuxenep Bragumup Ilerpo pazpabo-
TaJI KOHIENIHXIO CO3JJaHusl HOBOro Ipoaykra. OH pacckasall 00 3TOM CBOEMY HEIOCPEICTBEHHO-
My HadyaJIbHUKY — 3aBeJyIoleMy 1abopaTopueil HoBbIX pazpaborok Bacuny. Tomy uaes nonpa-
Buitack. OH CKa3aj, 4To CMOXKET MO 3Ty UACH0 NPOOUTh OIOAKET, NOMOIHUTENIBHBIE PECYPCHI U
T.1., HO aBTOPOM Hujeu Oyner cuurarbcs oH, Bacun, a He IletpoB. Tor ocranercs GpopmaibHO
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TOJILKO MCIIOJIHUTENEM, a (PaKTHUYecKH OyneT BOIUIOMIATh 3Ty HJICIO B KU3Hb, TaK KaK TOJBKO OH
3HAET, KaK 3TO C/eJaTh, HO MaJeHbKUN HIOAHC: MPHU 3TOM TEKYIIHe 00SI3aHHOCTU C HETO0 HUKTO
HE CHUMAET, 1 3apIulaTa ero OcTaHeTcs: 0e3 N3MEHEHHIA.

[lerpoBy mpennoxxeHue HayalbHUKA HE MOHPABWIOCh. 11 OH 0OpaTuiics K 3aMECTUTENIO Te-
HepanpHOTO JupekTopa I'pamoBoii co cBoeil uaeeit. I'pagoBa Obliia 4eTOBEKOM HOBBIM B KOMITa-
HUU, IOITOMY HE XOTella HU ¢ KeM ccopuThesi. OHa BpIOpajia camblil MPOCTO MyTh: BbI3Baja Ba-
cuHa U cnpocuna ero MHeHue o [lerpose. Korna Bacus 1oHs, B CBSI3H € 4e€M €ro pacclpaniu-
BalOT O MOJYMHEHHOM, TO OBICTPO COPUEHTHUPOBAJICS: CTaJl KPUTUKOBATh €ro padoTy, JTUYHbBIE
KauecTBa M TpeboBaTh ero yBoibHeHUS. «JInbo 51, mubo oH» - pe3tomupoBan Bacuu. Hazpesan
cepbe3Hblii KOHQIHKT. ['pagoBa Bei3Baia HR-a [leTyxoBy u mopyuunna ei pa3pyiuTh CUTYAIHIO.
[TeryxoBa, oTnaBas pospkHOe u3o0peratento [leTpoBy u npu3HaBast €ro He3aypsiAHbIE TAIAHTHI U
TO, KaK OH MHOTO C/ieJIajl JJisi KOMIIAHUHU, TOCOBETOBABUIMCH C T€HEPAIbHBIM JUPEKTOPOM, MpEJI-
noxwuina [TerpoBy moka yiiTu B 6€cCpOUHBIN OTITYCK. A TaM Jajiblie BUIHO OYyeT.

Uepes Mecsll COTPYIHUK YBOJWJICS M YCTPOWICA Ha pabOTy B KOMIAHUIO, TJ€ eMy Ipeo-
CTaBWJIM BO3MOKHOCTb PeaIn30BaTh €ro npoekT. Ceiiuac OH yCHemHo paboTaeT B Ka4eCTBE Py-
KOBOJMTENS B HOBOM KOMIaHHH, a MPEIbIYIIUE ero paboToIaTeNu efe CBOAST KOHIIbI ¢ KOHIIa-
MHU.

Bonpocsr:

1) Yro, Ha Baml B3I, MOXKHO ObUIO cZieNaTh B JJaHHOW CUTYallUu, YTOObI COXPAHUTh LIEHHOT'O
COTPYJIHUKA U HE MOTEPSTH MOTEHIINAI, KOTOPbIM OH o0aan?

2) YTo BBl HOHUMAETE O] TAKUMHU TEPMHUHAMU KaK «KOH(QIIUKT» U «KOH(IIMKTHAs CUTyalus»?
3) Ilepeunciure BUABI KOHPIHKTOB.

Keiic 4. HenpusiTHOE coceacTBO

Hetckuii can «Pomariikay MosBUIICS B pailoHe BCEro MIECTh JIET Ha3ajl, HO OBICTPO 3aBOEBaJ
PEeNyTalrIO 3JIMTHOTO 3aBEACHU . BauMarennHbBIT 1 KBaJIH(l)HHI/IpOBaHHBIﬁ nepcoHal, OTIUYHBIC
KJ1acchl, KoMmQopTabenbHble CHalbHU, 0acceiiH, OTPOMHOE KOJIMYECTBO Pa3HBIX UTP U UTPYIIEK,
rpaMOTHAasi COBPEMEHHas IIporpaMma pa3BUTHUA JIeTed, U TIPH 3TOM He 3ao0naunas mneHa. C of-
HOM CTOPOHBI CaJMK TPAHUUMI C MMAPKOM, C IPYToil ObUT MyCTHIPh, 3aPOCIINI TPaBOH U KycTap-
HUKOM, a OT HEM30EKHOU JIOPOTH €ro OTAEIsIIa M0JI0ca METPOB B CTO, TaK 3aCaKCHHAs IEPEBbSI-
MU, YTO JIOPOTU U3 OKOH BUIHO HE OBLIO, a IyM MOYTH He JoHOcHIIcA. Becbma ynaduHoe pacrmo-
JIO’)KEHUE.

PonuTenu He TONBKO 3TOro pailoHa, HO U COCEIHUX, OLEHUIIU MpejiaraeéMble yCJIOBUs, U B
CaJIMK BBICTPOMJIACH OYepe/b KeNarmux. UToOsl TapaHTUPOBAHO YCTPOUTH CBOETO pedeHKa B
JeTckuil can «Pomarika», poIUTENu 3aUChIBAINCH B OUYEpPEAb Cpa3y MOCHE BBITUCKU U3 POJIO-
Ma.

Ho onHaxnel mepcoHan AETCKOro cajia YBHUJEN, YTO NYCThIPh AKTUBHO PACUMIIAETCS
CIIEITEXHUKONU U 0OHOcUTCS 3a00poM. UyTh MO3kKe Ha MYCTHIPE MOSBUIIACH CTPOUTENIbHAS TeX-
HUKa 1 Opuraga pabouux, a yJIOKUTh JETeH CaTh B CAJAUKE CTAJIO OYTH HEBO3MOXKHO — IITYM U
raM CTpOUTEIIbCTBA HE ITO3BOJIAIN OPraHU30BaATh ACTAM HOpMaHBHBIﬁ TUXUHN 4Jac. A YyTb ITO3XKE
Ha 3a0ope crposierocs oobekTa nosisunach Haanmuch «CtpoutenbcTBo A3Cy». HoBbIl 00BEKT
Haxoawics B 20 MeTpax OT caiuKa.

Banum IletpoBuu MakcumoB, AMPEKTOp, BIaAeNell U CO3/1aTelb AETCKOTO Caja, BhISICHUI,
YTO paspenreHre Ha cTpouTenbcTBO A3C Ha 3TOM MECTE Jajiiu ropojickue Biactu. HyxHo iu ro-
BOPUTH, YTO POJUTENN TAKOMY COCENICTBY He 00pagoBanuchk? XKanoOwl oT poauTeneit u Tpedopa-
HUS pa300paThCs MOCHINANINCH HA IUpEKInio «Pomamkuy kak u3 pora m3odwnus. Jupextop c
3aMECTUTENISIMU JIOJITO AyMajH, 4YTO MOXHO C/IeJIaTh, IOTOM MPOBOJIWIM PAa3IMUHbIE SKCIIEPTU3BI
(Beap ctpoutenbcTBO A3C Ha TaKOM PacCTOSHUU OT JIETCKOTO Cajia HapyIlaeT 3aKoH) U cooupa-
JIM pe3yNbTaThl AJIS TIOJIa4M 3asBICHUS B Cy/, KOO JOTOBOPUTHCS MUPHO C HOBBIM COCENIOM O Tie-
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peHoce CTPOMKH He MoMy4wiocs. Ho poaurenu He cranu KAaTb OKOHYaHUS JUIMTEIBHOIO MPO-
mecca u ObICTpO 3a0panu cBoux nererd u3 «Pomamikuy. becrmokoicTBO 3a 310pOBbE MajbIlIeh
MEePECHINIIO BCE IMPOYME JTOCTOMHCTBA JIUTHOTO cajauka. Hekornma mpoiBeTaroiias KOMMIaHUs
OKa3aJilach Ha rpaHy OAHKPOTCTBA.

Bomnpochr:

1) Kakue nefictBust JOJDKEH ObUT IPEAIPUHATD TUPEKTOP JETCKOTO YUPEKIEHHs, YTOObI CIIaCTH
cBOM O6u3Hec?

2) OObsICHUTE pa3NUYMsl TAKUX MOHATHH KaK «TaKTHKa» U «IIOJUTHKA», IPUMEHUTEIHHO K TEO-
UM yIIpaBIICHUS.

3) Ilepeunciute BUIBI KOH(IUKTOB.

Keiic 5. JlocToiinblii KaHAMAAT

Komnanus «Bepnble apys3ps» co3gaBaiack «C Hyisi». OcHoBarenbs U Biazaenen, Muxanin
3apbKO HauMHaJl CBOM OM3HEC C YCTAaHOBKHU OKOH, IIOTOM IEpPEIIEI K UX MPOU3BOACTBY. Muxaui
Obul MpennpuHUMareseM OT Oora, MTHOBEHHO HAaxXOJMJI HOBBIE PBIHKM, OLIEHHMBAJI BAPHAHTHI,
npejuiarai peleHus: U 3aKiIrodail BbIroAHbIe KOHTpakThl. Ho BOT pykoBoauTesneM Muxauni oka-
3aJICsl BECbMa I10CPEICTBEHHBIM.

OH ObLT BpeMeHaMH Ype3BbIUalfHO PE3OK U JaKe rpyd MO OTHOLICHMIO K JIFOJASIM, KOTOPBIE,
KaKk eMy Ka3ajuoch, coBepiuanu ommOku. Ho B Toke Bpems, OH yBIIEKaJCsl HOBBIMH JIIO/bMU,
IPUXOAAIIMMU B KOMIIAHUIO, U OHM Cpa3y IONajajiu B paspsi «IHOOMMUYUKOBY». JIIOOMMYMKHU
UMEJH «JI0CTYI K TeJly», YacaMH CHJENIU B KaOuHeTe meda, ux npeyioKeHus: IpuHUMaIich 0e3
KOPPEKTHPOBOK — «Ha Bepy». JIF0Oyr0 KPUTHKY B aJpec 04epeaHOro JIFoOUMUNKa med MpoIryc-
KaJl MUMO YILIEH, caM OH BHJEJ TOJIBKO JOCTOMHCTBA, a HEraTUBHBIC BBICKA3bIBaHMS CIIMCHIBAI
Ha 3aBUCTh HenooOpoxkenarenei. [Ipoxoauno nonroaa, v JIIOOMMYHK MOMATAN B pa3psi «oTpado-
TAHHOM MOPOJIbI», U yXe HEeleIsIMU He MOTI onacTh B KaOuHeT wmeda. J(axxe BHOIHE 3apaBbie U
IPaMOTHBIE PEIIEHHs] OTBEPrajuCh, BCE BOCIPUHUMAJIOCH C HETaTUBHOM TOUKM 3peHus. «HUto 3a
epyHJly OH Halucall, IOCMOTpUTEe — 3TO ke Open!» - roBopuna Muxaui, MIBBIPSS KOHLEMLNIO
pa3BUTHS NOJIpa3fiesieHusl B KOp3uHy. Muxaun He cHUMall TpyOKy, IepeHOCHIT BCTPEUH, CChlia-
SCh Ha 3aHATOCTh, M, B KOHIIE KOHIIOB, OBIBIIErO «IIOOMMYUKa» YBOJIBHSUIM. Takas y4acTs, 3a
PEAKUM HCKIIIOUYEHUEM, KJajla MPAaKTUUECKH BCEX — CPEJHHUI CpOK pabOThl PYKOBOAMTENEH B
KOMIIaHUM PEAKO MPEBBILIAN O~ MOJATOPA.

X1alHOKPOBHBIM M pacyeTIMBBIA B OM3HEcCe, B OTHOLIEHUSX C JIIOAbMU Muxaun Obul ue-
pecuyp SMOLMOHAIBHBIM U B3pBIBHBIM. OH MOT JIETKO YBOJHTH Jja’ke OTJIMYHOTO MpodeccuoHana
«T107] TOpAYYI0 pyKy». M1 OTrOBOpUTH €ro OT 3TOro mara OblJI0 HEBO3MOXKHO, a MPOCUTH Mepe-
CMOTpETh perieHue — OecnosesHo. [logobpaTb HOBOrO COTPYIHUKA Ha MECTO YBOJIEHHOTO OKa-
3BIBAJIOCHh HE TaK MpocTo. BepHee, mogobpaTek — NIpoCcTO, a BOT yJEpKaTh WM AaTh €My yIep-
XKaTbCsl... Jlera HOBUYKY, IPUBENEHHOMY «I10 3HAKOMCTBY» OJHUM M3 PyKOBOJUTEIIEH, Nepeaa-
BaTh, KaKk MPaBUJIO, OBIJIO HEKOMY — 3a IPEIIIECTBEHHUKOM YK€ 3aXJIONHYJIU JBEPb, U BOT OH
XOJMJ U3 KabuHeTa B KaOMHET, MbITasICh pa3bICKaTh HEOOXOIUMYIO MH(POPMALIUIO, HAWTH HYX-
HBIE JIOTOBOpA, J1a €Ile U OI0DKET CIIyKObl HY’KHO CPOYHO BEpPCTaTh, HE BOMIS TOJIKOM B KypC
nena. Pesynbrat OblT 3aKOHOMEPHO OTpHUIATENbHBIM. [IpuX0oaunock HOBUYKA BCKOPE YBOJIBHSTD,
«He TAHyI». PaboTa Oblia B MOJHOM «3aBajie», MPoOJIeMbl POCIH, KaK CHEXHBIH KOM, a CIpo-
cUTh ObLIO He ¢ Koro. Ho o0cyX/1aTh MOCTYNKH BBICIIETO PYKOBOJACTBA OBIJIO B KOMIIAHUH HE
MPUHSITO.

Hactynun oktsa6pps 2008 roga. PeiHOK M3MeHHIICS, peHTa0eIbHOCTh OU3HECAa PE3KO yraja.
Komnanus ene-ene cBoauiia KOHIBI ¢ KOHIAMU. MUXauil cTall CKIOHATHCS K PEHICHUIO TIepeaaTh
Opa3/pl IpaBJIeHUs B CBOEM OM3HECE HAEMHOMY MEHEKEpY.

Bonpocer:
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1) Kak BoiOpath kanguaara? Kak 3To cienars NpaBUIbHO?

2) [HaiiTe onpeneneHre TaKUM MOHSATHAM KaK «MEHEDKEP» U «IIPeApHHUMATENbY. YeM OHr
MPUHIUIIAAIBLHO OTINYAOTCS APYT OT Apyra?

3) HazoBuTte QpyHKIIMU yIpaBICHHUS.

Keiic 6. Ilepee3n

KpacuBoe coBpemeHnHoe 3aaHue B IIeHTpe MOCKBBI, IPEKpacHbIi BUJ M3 OKHA, OOJbIINE
MPOCTOPHBIC KOMHATHI M MATh MUHYT JO METPO, a JJIsl BJIAJCIBIIEB aBTOMOOWIICH — OobInas
cTosiHKa. Meuta, a He OusHec-ueHTp. Kommnanus «lLntomieBbie Urpymkm» cCHUMania TaMm HOMe-
[ICHHUE YK€ B TEUCHUE TPEX JIET, U COTPYIHUKH JTFOOMIN CBON O(DHC U TOPIUIHCH UM.

Ho npumen kpusuc, u oduc cran KOMIIaHUU HE 110 KapMaHy. Pa3roBopbsl 0 HEOOXOAUMOCTH
CMEHBI MOMEIIEHUSI HAYAIUCh €II€ MPOILJION OCEHbIO, HO COTPYIHUKHU MOCTEIIEHHO K HUM IpH-
BBIKJIM U BCEPbE3 HE MpPUHUMAIH. Pa3 HUKAaKMX aKTUBHBIX JEUCTBUN HE MPEINTPUHUMAETCS, MO-
KET, IPOHEceT?

Her, e nmponecno. OIHUM MPEKPACHBIM YTPOM T'€HEPANIbHBII TUPEKTOP coOpasa KOJIEKTHB
u o0bsiBUia: «Bce BBI, KOHEYHO, 3HACTE MPO KPU3HC, MPO TDHKEIYI0 IKOHOMHYECKYIO CHUTYa-
uto... K coxanenuro, oHa He 000IIIa CTOPOHON U Hally KOMIaHui0. [103ToMy MBI BBIHYKIEHBI
OTKa3aThCsl OT 3TOTO MOMEILEHUS U IepeexaTh Ha HOBoe MecTo. U ¢ moHenenbHUKa IpUCTyaeM
K paboTe B HOBOM oOdHuce, pacroyiioxkeHHOM Ha 6-oM kuioMerpe MKA/la. D10 coBpeMeHHbIN
Ou3Hec-1IeHTp co BceMH ynooctBamu. Bot anpec. [Iponry Bac 3a ocraBmirecs THH COOpaTh CBOH
JIMYHBIE BEUIH, KOPOOKU MOXKHO OyAET B3sITh y HAIIMX XO3AHCTBEHHUKOB. [lepeBo3oM 3aiimeTcs
cnenuanbHas pupma. Hazmerock, 94To Ha HOBOM MeCTe HaM Oy/IET TakKe XOpOIIO U TUIOJOTBOPHO
paboTaTbCsi, KaK 37ECh».

OnHako cOTpyaHUKAM HOBOCTH HE MOHPABWIKCH: BCE MSATHAAATH KIIFOUYEBBIX COTPYIHUKOB
TOJIOBHOTO O(prica K KOHIlY HEAENH MOJOKIIA TeHEePabHOMY TUPEKTOPY Ha CTOJ 3asBIeHHs 00
yxonae. O0bsicHeHne ObUTI0 oauHAKOBBIM: «E3muTh 32 MKAJl Ha paboTy MBI HE TOTOBBL. JTO JIa-
neKko u He ynoOHo. [TocunraiitTe, CKOIBKO BpEMEHHU y HAc OyAeT yXOAUTh Ha A0pory?!»

Bomnpocsr:

1) B uem, Ha Bai B3I, IPUYMHA TaKOT'O MOBEACHUS, MOKHO JIM ObUIO KaK-TO MPEIOTBPATUTH
TaKOH UCXOxI?

2) Kakoli BbIX0OJ MPEAoKUIN Obl BBl B CO3/IaBILEHCS CUTYaI[UH?

3) HazoBute yHKIIMM yripaBieHus.

Keiic 7. loar miaaremxoM KpaceH

dakTHYECKH 3a JecATh JIET paboThl B KpylnHeiieM KaapoBoMm areHtctBe bopuc Illesros
TaK U He clienan Kapbepbl. OH MPOYHO CHIET Ha CBOEM MECTe M, OTBeYas 3a MH(OPMAIMOHHYIO
0€30MacHOCTh KOMITAaHUH, [0 CYTH, 3HaJ BCIO €€ MOJHOTOTHYIO, TO, YTO CKPBIBAJIOCH HE TOJIBKO
OT PSIOBBIX COTPYIAHHMKOB, HO U OT O(pUIMAIBHBIX opraHoB. [losToMy, HECMOTps Ha pa3pazuB-
HIMicst KpU3HKc, 3a cBoe Oynyiee bopuc He BomHOBaICS.

Ho Bapyr mapy MecsueB Ha3aa B areHTCTBE CMEHWICA I'eHEepalbHbIN aupekTop. Crapblil
nied oToleNn OT ONEPaTUBHOTO PYKOBOJICTBA U Iepeaan Opa3/pl MpaBlIeHNUs HUKOMY HEU3BECT-
HOMY MoJiofiomMy uenoBeKy. OtHomenus y IlleBioBa ¢ HOBBIM PYKOBOIMTENIEM HE CIIOKHIIUCH,
TOT OTKa3ajcsi coOI0AaTh MPEIbIIyIUe JOTOBOPEHHOCTH OTHOCUTEIBHO KaphbepHOTO POCTa U B
MOBBIIIIEHUS 3apIUIaThl, @ BCKOPE U BOBCE yKa3al Ha JBepb. [Ipuuem B oueHb rpyooit ¢popme u
6e30 Bcsakux rnocoOuil. IlonbITKKM NpUITH K pa3yMHOMY COTJIAIIEHUIO HU K Y€MYy HE MPHUBEJIH.
Bopuc BeIHYXA€H ObUT YUTH HU C Y€M, 3aTauB O0Hly Ha KOMIIAHHIO.

Honro 6e3 padoTs! 11leBOB HE cUAEI: CHEIUaIiCcTa ¢ TAKHMU 3HAHUSIMHU, ONIBITOM, a TJIaB-
HOe 00Ja/1aroNIero Takoi nHpopmanrei, Ha pbIHKe OTOPBANIM ¢ pyKaMu. B utore oH ycTpousncs
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B KOJUIEKTOPCKYIO pupMy. M Tak CIydmsioch, 4To CKOpO B 3Ty GUPMY 0OpaTHIICS KIMEHT, KOTO-
PBII XOTeN B3BICKATh JIOJT C TOTO CaMOT0 KaJpOBOTO areHTCTBAa. ATEHTCTBO HE PACCUUTAIOCH I10
JIOrOBOPY MOJPs/a, COITIACHO KOTOPOMY €My ObLIN OKa3aHbl JOBOJIBHO JIOPOTUE YCIYTH.

Kornma xonnern bopuca cranu netanbHO M3y4aTh CUTYalUIo, OKa3ajloCh, YTO BCS MeOEIb U
o0opynoBanue opoOpMIICHBI Ha MOJICTABHBIE IOPUINYECKUE JIUIIA, BCE TOPrOBbIE MAPKHU U MaTEeH-
Thl HA MHTEIUIEKTYaIbHYI0O COOCTBEHHOCTh YMCIATCS Takke Ha Ipyrux ¢upmax. M xors obmee
UMYIIECTBO JODKHUKA TAHYJIO Ha HECKOJIBKO MWIIHOHOB JOJUIAPOB, C CAMOTO areéHTCTBA B3STh
ObUT0 Heyero. B3pickaTh JONT B 3TOH CUTyalluu ObLIO MPAKTUYECKH HEBO3MOKHO.

U Bot TyT bopucy npezacraBuiace 3amedaTtesibHas BO3MOXKHOCTb [TOMOYb HOBOMY paboTo-
JIaTeNI0 ¥ OJJHOBPEMEHHO OTOMCTHTH cTapoMy. OH CHaOIMII CBOMX KOJIJIET HEOOXOJMMBIM OpYy-
xueM — kommnpomarom. [leperoBopsr mponuu 3a 10 MunyT. KagpoBoe areHTCTBO B 3TOT K€ /I€HB
HEePEYNCIIIIIO BCE AEHBIU C MPOLEHTAMH M OIUIATHIIO KIIMEHTY YCIYTH KOJUIEKTOPCKOM (hUPMBI.

Bomnpocnr:

1) Ha Bam B3misi, Kak KOMIAHHUS MOXKET M30eKaTh MOJ00HONH MECTH CO CTOPOHBI YBOJCHHBIX
COTPYAHUKOB?

2) B gem BooO1IE KPOETCS MPUYHMHA TTOAOOHBIX BBIXOJJOK OBIBIIMX paOOTHUKOB?

3) Kto Gosbliie BUHOBAT: HEATUYHBIN pabOTOAATENb I HEATUYHBIA PaOOTHHUK?

Keiic 8. Caplmartp, HO He cIymIaTh

Hexuit xommepueckuii 0aHK — OJMH M3 MHOTHUX MEJIKHX KOMMEpPYECKHX OaHKOB, CO3/IaH-
HbIX B MOCKBe 32 nocieHue rojpl. baHk Hayan cBou onepauuyu HEMHOTUM OoJiee MoJyTopa JieT
Ha3aJ. Bech mirar Oanka cocrosin u3 15 yenosek, He cunTas 6 yenoBek oxpanbl. baHk 3aHMMa
IOMEIIEHUE U3 5 KOMHAT: ONEPallMOHHBIN 3a1, OyxXranrepus, ceKkpeTapuar, KaOUHeT yIpaBisio-
LIEro U Kacca.

Yopasnsomuii 6anka — MBanoB Cepreii BacunseBuy, 45 ner, panee padoran B Hay4yno-
UCCIIeI0BaTeNbCKOM LieHTpe. CTan ynpasisitoliuM Ojarogaps CBOUM ITTyOOKMM 3HaHUSM B OaH-
KOBCKOM JieJie ¥ OOLIMPHBIM CBSI35M B (PMHAHCOBOM MHpe. YenoBeK OCTOPOXKHBIN B OOIEHUH C
yupeauTensiMu OaHKa U HECAEeP KaHHbIN C MOAYNHEHHBIMU.

I'maBHbIN Oyxrantep 6anka — CmupHoBa Jlunus [lerposHa, 40 ner. B teuenne 10 ner pa-
OoTana riaaBHBIM OyXraatepom, 2 rojia Ha3aJl OKOHYMJIA KypChbl OyXTraJTEepCKOro y4deTa B KOM-
MepueckoM OaHke. PaboTana B 3ToM KOMMepUYecKoM OaHKe MPAaKTUYECKU CO JHS €ro OCHOBAHUS

B pesynpTaTe nmpoBepku, mpoBeneHHON ['ocynapCcTBEHHOW HAJIOTOBOM MHCIEKIMEH, OBLIH
BBISIBJICHBI HAPYILIEHUS B BEJCHUU OYXTaJITepCKOro yueTta u oTueTHocTH. Ha 6aHk ObuT HalnoXeH
KpynHbii mwrpad. Cnenyer OTMETUTD, YTO OYXTaldTepCKUN ydeT BeJCs B COOTBETCTBHM C y4Ye€T-
HOW MOJMTUKOM 0aHKa, yTBEpKJIEHHOH ero pyKOBOJCTBOM.

3a HECKOJIbKO MecsleB 10 nMpoBepkr CMUPHOBA MbITANIACh NPEAYNPEAUTH YIIPABISIONIETO O
UMeIoLMXcs HapyleHusx. [Ipu aToM npounsomien cieqyomui pasroBop.

«Cepreil BacuibeBuu, y Hac Bo3HUKJA npodiema. MiMeroTes cepbe3Hble HapyUIeHHs B 00-
JacTu OyXrajaTepcKoro ydera». — «A ueM s MOTy BaM nmomoub? Beb 3To e BBl — IJIaBHBIM
oyxranrep. [ns aToro Bac u B35 Ha paboTy». — «Buaute mu, s HE MOTY U3MEHUTH YUETHYIO
HOJUTUKY TpeAnpusTHs 0e3 coriacoBaHMs ¢ PYKOBOJACTBOM OaHka».— «Ho BbI ke BHIUTE,
cKoJIbKkO y MeHs fein! PazOupaiitech camu. S crieury Ha BCTpedy ¢ pyKOBOAUTENSIMU (PUPMBI, KO-
TOpasi MOXKET CTaTh OYE€Hb BHITOJHBIM KJIM €HTOM Hallero 0aHka.

CMupHOBa MbITaJlaCh CHOBa HauyaTh 3TOT pas3roBop, oAHako y VBaHOBa M Ha 3TOT pa3
Haluch 6onee BaxkHble aena. [locie Toro kak Ha OaHK ObUT HanmoxkeH mTpad, VIBaHOB B NpH-
CYTCTBUH BCET0 KOJIJIEKTHBA B Ipy00il u ockopOuTensHoil popme 06BUHIIT CMUPHOBY B HEKOM-
NETEeHTHOCTH, HE BHMMATEILHOCTU M HempodeccuoHanu3sme. CMUPHOBA codja HEBO3MOXHBIM
MPOJIOJDKATh pabOTy B MOJOOHBIX YCIOBUSX WM TOJajia 3asBIeHHWE 00 yXOJie MO0 COOCTBEHHOMY
xenaHuo. Tak Kak oHa OblJIa XOPOILIMM CHEIMATIMCTOM, Ja U 3aMeHY el MpUIIoCch Obl MCKATh
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JIOJIT0, YHPABJISIOMNN BBIHYXIEH ObUT M3BUHUTHCA. i1 TOro 4TroOBl MPUHECTH CBOM M3BUHE-
Hus, IBaHOB cuen HeyIOOHBIM BBI3BIBATH TJIABHOTO OyXraiTepa K cebe B KaOMHET U caM MPHIIIEI
B Oyxranreputo, rie Kpome CMUPHOBON HaXOAWIKCH elle ABoe OyxrantepoB. CMHUPHOBA MPUH -
Jla U3BMHEHUS YIIPABIISIFOIIETO, U KOHPIJIMKT ObLT yJIaXKeH.

Bomnpochr:

1) HoctatouHo v npodecCHOHAIBHBIX HABBIKOB, YTO ObI HA3HAYUTH Y€JI0BEKA PYKOBOIUTEICM?
2) [IpaBunbHO 11 oBen ce0s MiBaHOB, 3BMHUBIIKCH TTepes CMUPHOBOW?

3) KakoBa poiib pyKOBOIUTEISI B CO3/JaHUU OJIArOMPHUSITHON 00CTAaHOBKY AJIsI pa0OThI MO JYMHEH-
HBIX?

4) KakuMu MOTYT OBITh TIOCTIEACTBUS TPYOOTO MOBEACHHS PYKOBOJUTENS IO OTHOIICHUIO K MO/I-
YUHEHHBIM?

Keiic 9. Oxora 3a IT-ro1oBamu

®dupma 1o pazpaboTKe U MPoJaxe MPOrpaMMHOI0 o0ecrieueHus: nosiBuiack B Havasue 90-x
TO/IOB, M 32 CUCT TUHAMHYHOTO PAa3BUTHS yKe K KOHIYy 1998 rona oHa 3aHsIa CEpbe3HYIO TIO3H-
U0 Ha PHIHKE MH(POPMALMOHHBIX TEXHOJOrHiA. Ha ceroaHamHmii 1eHb 3Ta KOMIaHUS — OJJHA U3
JIUJEPOB B COPTBEPHOM CEKTOPE POCCUHCKON KOMITBIOTEpHOI MHAycTpuu. llITaT COTpyHUKOB -
6onee 700 yenosex.

Coepa IT xapakrepusyercsi CBoeil MOJIOAOCTHIO, @ OTIIMIUTEIBHBIMA OCOOCHHOCTSIMH SIBIISI-
€TCS HCIOJIb30BAaHUE WHTEIUICKTYaJIbHOTO TPYAA, NMpHBICYEHUE OONbIHNX (PMHAHCOBBIX HHBE-
CTHLIMI U TpeOOBaHHE BBHICOKOM OT/a4M OT KaXJ0ro coTpyAaHuka. OCHOBHas 3ajjaya oTAesa Kaj-
POB KOMITAHUU - TIOMCK HOBBIX crienuainuctoB. [Touemy mmenHo nouck? Hecmotpst Ha TO, Ha
pBIHKE TpyJa MHOTO KaHIUJIATOB C MPOQUIBHEIM 00pa3oBaHHEM, MPOPECCHOHAIOB, HEOOXOIH-
MBIX U1 pabOTHl B KOMITAHWHM, HAUTH HE MPOCTO. BBIMYCKHUKM BY30B 1O OOJbIIEH 4acTH HE
UMEIOT ONbITa paOOTHI N0 CIEIHATBHOCTH, a OOJIBIINHCTBO ONBITHBIX CIEUAIMCTOB MU pabo-
TAIOT B IPYTUX KOMIAHMAX, WIH UM yxe 3a 50.

Bbicokast tuHaMMKa pa3BUTUsI KOMIAHUU TpeOyeT He TOJIbKO MPUBJICUEHHs] HOBOM paboueit
CHIIBI, HO M yJep)KaHUsI COTPYIAHHUKOB. VI pyKOBOJCTBO rOTOBO 00ydaTh HOBUYKOB H TIEPEO0Y-
YaTh CHEIHMAIMCTOB U3 CMEXHbIX obnactell. [lomuTuka ynpaBieHHs MepcOHAIOM IOCTPOEHA C
y4eTOM NOTPEOHOCTEH COTPYTHMKOB M HAaNpaBJIeHa Ha yAep)KaHUE CBOMX CIeNHanucToB. C 3Toi
3ajaueil KOMIIaHUs YCIIEUIHO CIPaBIIseTCs, IPEAOCTaBIIsAs COTPYIHIUKAM OJTHU U3 JTYYIIUX YCIIO-
BUH Tpy/a Ha PhIHKE: BBHICOKYIO 3apabOTHYIO IUIAaTy, HHTEPECHBIEC MPOEKTHI, CBOOOIHBII TpaduK
paboThl U Apyroe.

A BOT MOKMCK MOJIOABIX M HOBBIX CIICIIHAIMCTOB OCTAETCS BaKHOW M HEJIETKOW 3aaueit Ka-
poBoro otaena. [Ipuxons Ha cobecenoBaHue, COUCKATEIN YacTO NPEAbIBISAIOT BHICOKHE TpeOo-
BaHUS K pabOTOATEI0, OPUEHTHPYSCh Ha COCTOSIHUE OTPACIU U YPOBEHb 3apabOTHOI TUIaThl B
HEil, a He Ha COOCTBEHHBIE OMBIT U 3HAHUS.

[TonGop mepcoHana B TaKOH CHTyalMy MPeBpaIiaeTcs B MOTOK: B KOMIIAHUH BCETIa OTKPbI-
Thl BaKaHCHHM, a IIEHHBIE COTPYIHHUKHU IeperpykeHbl. YToObl COXpaHUTh KBAIU(DUIIMPOBAHHBIX
CHEIHAINCTOB OT MPOPECCHOHATHLHOTO BEITOPAHHSI, HE CHU)KAsl TEMITBI Pa3BUTHS KOMIIAHHH, TTO-
MOJIHEHHUE IITaTa KpaiHe He0OX 0TUMO.

Bonpocsr:

1) [Homorute xommanuu pazpabotath 3(P(HEKTHUBHYIO TEXHOJOTHIO OLIEHKH KaHAWIATOB IPHU
HalMe.

2) Kako# BbIXO IPEIOKUIN OBbI BBI B CO3/IaBIICHCS CUTYallun?

3) HazoBute pyHKIIMM ynipaBieHus.
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Keiic 10. Caumkom yMHBIe COTPYIHUKH

B pesynbrare AOArMX MOMCKOB MOAXOJSALIETO COTPYAHHMKA Ha JIOJKHOCTH PYKOBOAMTEIS
OJIHOTO M3 IOJIpa3/IelIeHui B KOMIIAHUIO ObLT IPUITIAIIEH MEHEIKEp «CO CTOpoHb». EMy mpen-
JIOKWIM COCTaBUTh KPAaTKyl0 MpOrpamMmy I10 Pa3BUTHUIO JeNapTaMEeHTa M 3allUTUTh €€ Iepen
TOI-MEHEPKMEHTOM OPTraHU3alli1, YTO MPETEHAECHT JOCTaTOYHO JIETKO U CETall.

DTOT pyKOBOJUTEIb, XOTS M OBLI JOBOJIBHO MOJIOJ, HO 00Jaal HeMaibIMu amoumusivu. OH
YETKO CIUIAHUPOBAJI CBOM HAYaJIbHBIA MEPHUOJ JEATEIBHOCTH HAa HOBOM JOJDKHOCTH, CBOU «IIEP-
Bble 100 qHEi», mosarast 3a 3TO BpeMsl IIOJHOCThIO IOJATOTOBUTH MOJAPA3/AEICHUE K N3MEHEHUSIM.
Jl1g 3TOro nocTaBuiI 3a7a4y HaJIaXKUBAHUS JI€JIOBBIX U JMYHOCTHBIX KOHTAKTOB CO CBOUMHU IOJ-
YUHEHHBIMH.

HoBplii pyKOBOANTENb O3HAKOMMIICS C JIUYHBIMH JI€IAMH COTPYIHUKOB, IPOBEN € KaXIbIM
U3 HUX [IEPCOHANIBHYIO BCTPEUY, U3JI0KUJI UM CBOM IIAHBI 110 Pa3BUTHIO, a TAK)KE BBICIIYIIAT UX
no3unuto. HoBelii med crapancst CKIOHUTh UX Ha CBOIO CTOPOHY, CHEJIaTh CO3HATEIbHBIMH I10-
CJIEZIOBATENISIMU CBOCH MPOTPAMMBI, a TAK)KE BBISICHUTH, HACKOJIIBKO OHH OyIyT JIOSUITBHBI K HEMY
KaK Ha4aJIbHUKY.

HukTto U3 cOTpyIHUKOB Ha MEPCOHAJIBHBIX BCTpeYax HE MOKa3ajl HEIOBOJILCTBA PYKOBOAM-
TeneM. B OCHOBHOM BCe COIIalIaJINCh C HalpasiieHWeM n3MeHeHuid. Ho cpeayn nmoaumHEHHBIX
OBLIM JBa WM TPU YEJIOBEKA, KIOYEBBIX COTPYAHHUKA (IO BO3pACTY 3HAYUTENIBHO CTaplle pyKo-
BOJIUTEIS1), KOTOPBbIE MOTJIM Obl 3aHATh €ro JOJHKHOCTh. [IpruéM OHOro M3 HHUX OH CMEHMI C
JIOJIKHOCTH BPEMEHHO HCHOJIHSAIOLIEro 00s83aHHOCTH. Ero My4nsau BOIpoOCkl, HA KOTOPbIE OH HE
MOT IIOJIyYUTb OKOHYATEJIbHBIE OTBETHI: IIOYEMY K€ HE OHM CTaIM HadaJbHUKaMH, a IPUTIIaCHIIN
€ro, co CTOpoHbI? M Kak UCHOIb30BaTh MOTEHIMAN ATUX COTPYIHUKOB?

Mexay Tem, Aena B oJpa3AeieHuy P HOBOM PYKOBOJCTBE Xy»ke He cTanu. Jlroau Obuin
po(heCcCHOHANIBHO MOATOTOBJIEHBI U HE HYXJAIUCh B OHYKaHuu. Ho HOBBIN 1mied sicHO BUen,
4TO M JIy4llle Jie]a He LUIM. boiiee Toro, OH He 3Hal, Kak eMy IIPOBOJUTh HAMEUCHHbBIE U3MEHE-
HUS, C KEM UX JIeNaTh, MOCKOJIbKY KJIHOYEBbIE CIEIHAIMCThI, KPOME CIOBECHOIO COIJIacusi, HE
CHelwIn noMoratb 0occy. A mpeoOpa3oBaHUs JTOJKHBI ObLIM BKIIIOYATh PECTPYKTYPU3ALIUIO
NoJipa3/iesieHusl, HOBYIO CUCTEMY MOTHBAIMH, HOBbIE ()OPMbI B3aMMOJECHCTBHS C KIMEHTaAaMH U
MHoroe jipyroe. TpeGoBanock yyacTue Bceil KOMaH bl B IpeoOpa30BaHUIX.

K 3aBepiieHuio UCnbITaTEILHOTO CpoKa Jo0aBmiIach elé o/Ha HempusaTHas Beulb. Ha co-
BEIIaHUAX MOJIPA3/IeNeHUs CTapble 3yOpbl MOCTENIEHHO HayaJld UCIHBITHIBATH HOBOI'O PYKOBOIM-
TeNsl Ha yCTOMUMBOCTB. B mpoliecce o0CyXJ1€HUsI 3TH COTPYIHUKHU, KaK Obl ciay4ailHO, JeMOH-
CTPUPOBAJIM HAYAJIbHUKY CBOM KOMIIETEHIMHM M y4€HOCTh. CTpEeMMWINCh MOAYEPKHYTh, YTO HO-
BbIil 00CC B HEKOTOPBIX BOIPOCAX HEJOCTATOUHO MOAroTOBJIeH. OHU BBHIXOAMIIU 3a Mpeneibl Te-
MaTHKH TOBECTKH JIHS, a0CTparupoBajIich OT KOHKPETHBIX BOIPOCOB, MpeBpalias padbodee co-
Benjanre B KBH, npuuém nocrarouHo KoppekTHO U 6e3 JIMYHBIX ocKopOneHuil. OHU Ha TPOUX
pas3bIrphIBAIM Kak Obl CTydaiiHble CLIEHKH MyOJIMYHOM MOPKH KaK 10 HOTaM.

[Tonauany HOBBIM PyKOBOJAWTENb MOMBITAJICS CPAKAThCSA C 3TUMHU ONIOHEHTAaMH UX K€ OpY-
xueM. OH M caM HEJaBHO 3aLIUTUJ JUCCEPTAalMI0 W olsajan HmojeMUYeckuM TanaHToM. Ho
TPYAHO MOOEIUTh, KOI/la TpOoe MPOTHB OAHOro. Jla m Apyrue COTpyIHUKH HUX YK€ HauMHaIIU
NOIIEP/KUBATD.

Taxum 00pa3zom, HOBBIN PYKOBOAMUTENH K 3aBEPILIEHUIO CBOETO UCIIBITATEILHOTO CPOKA OKa-
3ancst B Tynuke. Ero He Gecriokomsa arrectanus, 00JbIIoi 6occ yxe 0100pHI €ro TEeKYIIyIo
paboty. Ho 4to nenare nmanbiie, Kak MPOBOAUTH M3MeHeHUs? OH OTYasHHO HYXJajcs B KOH-
CyJbTAlUAX U PEKOMEHIAIUAX.

Bonpocsr:

1. Hackonpko OnaronpusTHOE BIieYaTJI€HUE HA Bac MPOU3BOJUT HOBBIM HaYaJIIbHUK B Mpejajiara-
eMoi cutyauun?

2. Kakue ponu MeHekepa, CorIacHO Teopun MuHIOepra, B IEPBYIO O4epe/b B3sUT Ha ceOst HO-
BbII PYKOBOJIUTENH?
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3. Kakue xauecTBa HOBOTO I1e(a Bbl cunTaeTe Hanbosee BaXKHBIMU?

4. YBumenu 11 Bbl Y HOBOTO PYKOBOJMTENSI Ka4eCTBa, MPEISITCTBYIONIME ero padore? Ecth nu
KauyecTBa, KOTOPBIX, 10 BallIEMy MHEHUIO, EMY HE XBaTaeT?

5. I[loueMy MOJ1010CTH HOBOTO I1I€(ha cTana NPensiTCTBUEM B €ro paboTe, HECMOTPS Ha €ro BbICO-
Kre podeccuoHanbHble KayecTBa?

6. UTo BBI IOCOBETOBATIN OBl ATOMY PYKOBOJIUTEIIO?

Jlutreparypa
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nepepad. u gon. — Mocksa : Maructp : UH®PA-M, 2023. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr : anexktponHsii. - URL: https://znantum.com/catalog/product/1932339 (nara oOparie-
Hus: 09.06.2023). — PexxuMm focTymna: 1o NOoJIICKe.

JononHuTenpHas IuTeparypa:

1. Kubimosa, E. H. Menemxmenr : yueonoe nocodue / E.H. Kusimoa. — Mocksa : DOPYM :
NH®PA-M, 2021. — 304 c¢. — (Ilpodeccnonanpuoe odbpazosanue). - ISBN 978-5-8199-0106-9.
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