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1. #�%#"$& ("!�� "*�!"+!/) %$��%&�  

1.1. "5M<9 CB?B:9A<S 
 

(BA8 BJ9ABKAOI ED98EF6 CD98A4;A4K9A 8?S CDB69D>< D9;G?PF4FB6 BE6B9A<S GK95-
AB= 8<EJ<C?<AO "#*.16.  9A98:@9AF CDB7D4@@O CB87BFB6>< EC9J<4?<EFB6 ED98A97B 
;69A4 CB EC9J<4?PABEF< 21.02.03 %BBDG:9A<9 < Q>EC?G4F4J<S 74;BA9HF9CDB6B8B6 < 74;B-
A9HF9ID4A<?<M. 

("% 6>?RK49F BJ9ABKAO9 @4F9D<4?O 8?S CDB6989A<S F9>GM97B >BAFDB?S GEC9649-
@BEF<, CDB@9:GFBKAB= 4FF9EF4J<< 6 HBD@9 8<HH9D9AJ<DB64AAB7B ;4K9F4. 

�FB7B@ 8<HH9D9AJ<DB64AAB7B ;4K9F4 S6?S9FES BJ9A>4 6 54??4I: 
5 3 «BF?<KAB»; 4 3 «IBDBLB»; 3 3 «G8B6?9F6BD<F9?PAB»; 2 3 «A9G8B6?9F6BD<F9?PAB». 

("% CB;6B?S9F BJ9A<64FP GDB69AP BE6B9A<S ;A4A<= < G@9A<=, >B@C9F9AJ<= CB 
GK95AB= 8<EJ<C?<A9. 

 

1.2. $9;G?PF4FO BE6B9A<S CDBH9EE<BA4?PAB7B @B8G?S, CB8?9:4M<9 >BAFDB?R 

 

 

$9;G?PF4FO B5GK9A<S (BE6B9AAO9 G@9A<S, ;A4A<S) 
 

(BD@O < @9FB8O >BAFDB?S < BJ9A>< D9-
;G?PF4FB6 B5GK9A<S  

'<5BL:  
− <ECB?P;B64FP  A4  CD4>F<>9  @9FB8O C?4A<DB64-
A<S  < BD74A<;4J<<  D45BFO CB8D4;89?9A<S;  

�A8<6<8G4?PA4S D45BF4.  
$9L9A<9 >9=EB6. 

− 4A4?<;<DB64FP BD74A<;4J<BAAO9 EFDG>FGDO 
GCD46?9A<S; 

�A8<6<8G4?PA4S D45BF4. 
$9L9A<9 >9=EB6. 

− CDB6B8<FP D45BFG CB @BF<64J<< FDG8B6B= 89S-
F9?PABEF< C9DEBA4?4; 

�A8<6<8G4?PA4S D45BF4. 
$9L9A<9 >9=EB6. 

− CD<@9ASFP 6 CDBH9EE<BA4?PAB= 89SF9?PABEF< 
CD<9@O 89?B6B7B < GCD46?9AK9E>B7B B5M9A<S; 

�A8<6<8G4?PA4S D45BF4. 
$9L9A<9 >9=EB6 

− CD<A<@4FP QHH9>F<6AO9 D9L9A<S, <ECB?P;GS 
E<EF9@G @9FB8B6 GCD46?9A<S; 

�A8<6<8G4?PA4S D45BF4. 
$9L9A<9 >9=EB6. 

�=0BL:  
− EGMABEFP < I4D4>F9DAO9 K9DFO EB6D9@9AAB7B 
@9A98:@9AF4, <EFBD<R 97B D4;6<F<S; 

&9EF<DB64A<9. "CDBE 

− @9FB8O C?4A<DB64A<S < BD74A<;4J<< D45BFO 
CB8D4;89?9A<S; 

�A8<6<8G4?PA4S D45BF4. "CDBE. 

− CD<AJ<CO CBEFDB9A<S BD74A<;4J<BAAB= EFDG>-
FGDO GCD46?9A<S;  

�A8<6<8G4?PA4S D45BF4 

− BEAB6O HBD@<DB64A<S @BF<64J<BAAB= CB?<F<-
>< BD74A<;4J<<; 

&9EF<DB64A<9. "CDBE 

− BEB59AABEF< BD74A<;4J<< @9A98:@9AF4 6 B5?4-
EF< CDBH9EE<BA4?PAB= 89SF9?PABEF<; 

"CDBE 

− 6A9LARR < 6AGFD9AARR ED98G BD74A<;4J<<; &9EF<DB64A<9. "CDBE 
− CDBJ9EE CD<ASF<S < D94?<;4J<< GCD46?9AK9E><I 
D9L9A<=;  

"CDBE 

− HGA>J<<  @9A98:@9AF4  6  DOABKAB=  Q>BAB@<-
>9:  BD74A<;4J<R,  C?4A<DB64A<9, @BF<64J<R  <  
>BAFDB?P  89SF9?PABEF<  Q>BAB@<K9E>B7B  EG5N9>-
F4; 

&9EF<DB64A<9. "CDBE 

− EF<?<  GCD46?9A<S,  >B@@GA<>4J<<, CD<AJ<CO 
89?B6B7B B5M9A<S. 

"CDBE. 
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$9;G?PF4FO B5GK9A<S (BE6B9A-
AO9 "� < #�) 

"EAB6AO9 CB>4;4F9?< BJ9A-
>< D9;G?PF4F4 

(BD@O < @9FB8O >BA-
FDB?S < BJ9A>< D9;G?PF4-
FB6 B5GK9A<S (E CD<@9-
A9A<9@ 4>F<6AOI < <A-
F9D4>F<6AOI @9FB8B6) 

"� 01. �O5<D4FP ECBEB5O D9-
L9A<S ;484K CDBH9EE<BA4?PAB= 
89SF9?PABEF< CD<@9A<F9?PAB > 
D4;?<KAO@ >BAF9>EF4@; 

- E6B96D9@9AABEFP 6OCB?A9-
A<S ;484A<=; 
- D4J<BA4?PAB9 D4ECD989?9-
A<9 6D9@9A< A4 6E9I QF4C4I 
D9L9A<S ;484K; 
- 6O5BD @9FB84 < ECBEB54 
D9L9A<S CDBH9EE<BA4?PAOI 
;484K E EB5?R89A<9@ F9IA<-
>< 59;BC4EABEF< < EB7?4EAB 
;484AAB= E<FG4J<<. 
- 89@BAEFD4J<S ECBEB5ABEF< 
CD<A<@4FP D9L9A<S 6 A9-
EF4A84DFAOI < EF4A84DFAOI 
E<FG4J<SI < A9EF< ;4 A<I BF-
69FEF69AABEFP. 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6. 

"� 02. �ECB?P;B64FP EB6D9@9A-
AO9 ED98EF64 CB<E>4, 4A4?<;4 < 
<AF9DCD9F4J<< <AHBD@4J<<, < 
<AHBD@4J<BAAO9 F9IAB?B7<< 
8?S 6OCB?A9A<S ;484K CDBH9E-
E<BA4?PAB= 89SF9?PABEF<; 
 

- 4>F<6AB9 <ECB?P;B64A<9 6 
GK95AB= 89SF9?PABEF< <A-
HBD@4J<BAAOI < >B@@GA<-
>4J<BAAOI D9EGDEB6; 
- 7D4@BFAB9 D9L9A<9 E<FG4-
J<BAAOI ;484K E CD<@9A9A<-
9@ CDBH9EE<BA4?PAOI G@9-
A<= < ;A4A<=. 
- E6B96D9@9AABEFP 6OCB?A9-
A<S ;484A<=; 
- D4J<BA4?PAB9 D4ECD989?9-
A<9 6D9@9A< A4 6E9I QF4C4I 
D9L9A<S ;484K; 
- 6O5BD @9FB84 < ECBEB54 
D9L9A<S CDBH9EE<BA4?PAOI 
;484K E EB5?R89A<9@ F9IA<-
>< 59;BC4EABEF< < EB7?4EAB 
;484AAB= E<FG4J<<. 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6. 

"� 03. #?4A<DB64FP < D94?<;B-
6O64FP EB5EF69AAB9 CDBH9EE<B-
A4?PAB9 < ?<KABEFAB9 D4;6<F<9, 
CD98CD<A<@4F9?PE>GR 89SF9?P-
ABEFP 6 CDBH9EE<BA4?PAB= EH9-
D9, <ECB?P;B64FP ;A4A<S CB H<-
A4AEB6B= 7D4@BFABEF< 6 D4;-
?<KAOI :<;A9AAOI E<FG4J<SI; 

- E6B96D9@9AABEFP 6OCB?A9-
A<S ;484A<=; 
- D4J<BA4?PAB9 D4ECD989?9-
A<9 6D9@9A< A4 6E9I QF4C4I 
D9L9A<S ;484K; 
- 6O5BD @9FB84 < ECBEB54 
D9L9A<S CDBH9EE<BA4?PAOI 
;484K E EB5?R89A<9@ F9IA<-
>< 59;BC4EABEF< < EB7?4EAB 
;484AAB= E<FG4J<<. 
- 89@BAEFD4J<S ECBEB5ABEF< 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6. 
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CD<A<@4FP D9L9A<S 6 A9-
EF4A84DFAOI < EF4A84DFAOI 
E<FG4J<SI < A9EF< ;4 A<I BF-
69FEF69AABEFP. 

"� 04. 1HH9>F<6AB 6;4<@B89=-
EF6B64FP < D45BF4FP 6 >B??9>F<-
69 < >B@4A89; 
 

- 4>F<6AB9 <ECB?P;B64A<9 6 
GK95AB= 89SF9?PABEF< <A-
HBD@4J<BAAOI < >B@@GA<-
>4J<BAAOI D9EGDEB6; 
- 7D4@BFAB9 D9L9A<9 E<FG4-
J<BAAOI ;484K E CD<@9A9A<-
9@ CDBH9EE<BA4?PAOI G@9-
A<= < ;A4A<=. 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6. 

"� 05. "EGM9EF6?SFP GEFAGR < 
C<EP@9AAGR >B@@GA<>4J<R A4 
7BEG84DEF69AAB@ S;O>9 $BEE<=-
E>B= (989D4J<< E GK9FB@ BEB-
59AABEF9= EBJ<4?PAB7B < >G?P-
FGDAB7B >BAF9>EF4; 
 

4>F<6AB9 <ECB?P;B64A<9 6 
GK95AB= 89SF9?PABEF< <A-
HBD@4J<BAAOI < >B@@GA<-
>4J<BAAOI D9EGDEB6; 
- 7D4@BFAB9 D9L9A<9 E<FG4-
J<BAAOI ;484K E CD<@9A9A<-
9@ CDBH9EE<BA4?PAOI G@9-
A<= < ;A4A<=. 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6. 

"� 06. #DBS6?SFP 7D4:84AE>B-
C4FD<BF<K9E>GR CB;<J<R, 89-
@BAEFD<DB64FP BEB;A4AAB9 CB-
6989A<9 A4 BEAB69 FD48<J<BA-
AOI B5M9K9?B69K9E><I J9AAB-
EF9=, 6 FB@ K<E?9 E GK9FB@ 74D-
@BA<;4J<< @9:A4J<BA4?PAOI < 
@9:D9?<7<B;AOI BFABL9A<=, 
CD<@9ASFP EF4A84DFO 4AF<>BD-
DGCJ<BAAB7B CB6989A<S; 

- 89@BAEFD<DB64FP BEB;A4A-
AGR 7D4:84AE>B-
C4FD<BF<K9E>GR CB;<J<R, 
89@BAEFD<DB64FP BEB;A4AAB9 
CB6989A<9 A4 BEAB69 FD48<-
J<BAAOI B5M9K9?B69K9E><I 
J9AABEF9=, 6 FB@ K<E?9 E 
GK9FB@ 74D@BA<;4J<< @9:-
A4J<BA4?PAOI < @9:D9?<7<-
B;AOI BFABL9A<=, CD<@9-
ASFP EF4A84DFO 4AF<>BDDGC-
J<BAAB7B CB6989A<S; 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6. 

"� 07. %B89=EF6B64FP EBID4A9-
A<R B>DG:4RM9= ED98O, D9EGD-
EBE59D9:9A<R, CD<@9ASFP ;A4-
A<S B5 <;@9A9A<< >?<@4F4, 
CD<AJ<CO 59D9:?<6B7B CDB<;-
6B8EF64, QHH9>F<6AB 89=EF6B-
64FP 6 KD9;6OK4=AOI E<FG4J<-
SI; 

- E6B96D9@9AABEFP 6OCB?A9-
A<S ;484A<=; 
- D4J<BA4?PAB9 D4ECD989?9-
A<9 6D9@9A< A4 6E9I QF4C4I 
D9L9A<S ;484K; 
- 6O5BD @9FB84 < ECBEB54 
D9L9A<S CDBH9EE<BA4?PAOI 
;484K E EB5?R89A<9@ F9IA<-
>< 59;BC4EABEF< < EB7?4EAB 
;484AAB= E<FG4J<<. 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6. 

#� 1.5. "59EC9K<64FP 6OCB?A9-
A<9 D45BF CB 6O6B8G <; Q>EC?G-
4F4J<< < 66B8G 6 Q>EC?G4F4J<R 
B5N9>FB6 FDG5BCDB6B8AB7B 
FD4AECBDF4, ID4A9A<S, D4ECD9-
89?9A<S 74;4, A9HF<, A9HF9CDB-
8G>FB6. 

- G@9A<9 D45BF4FP 6 7DGCC9, 
;69A9; 
- 4>F<6AB9 GK4EF<9 6 :<;A< 
>B??9>F<64; 
- 6;4<@B89=EF6<9 E B5GK4R-
M<@<ES, CD9CB8464F9?S@< 6 
IB89 B5GK9A<S A4 CD<AJ<C4I 
FB?9D4AFAB7B BFABL9A<S. 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6. 
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#� 3.1. "HBD@?SFP, 69EF< < 4>-
FG4?<;<DB64FP 8B>G@9AF4J<R 
CB EBBDG:9A<R, Q>EC?G4F4J<<, 
B5E?G:<64A<R < D9@BAFG B5N-
9>FB6 FDG5BCDB6B8AB7B FD4AE-
CBDF4, ID4A9A<S, D4ECD989?9A<S 
74;4, A9HF<, A9HF9CDB8G>FB6 6 
EBBF69FEF6<< E FD95B64A<S@< 
ABD@4F<6AB-F9IA<K9E><I 8B>G-
@9AFB6. 

-G@9A<9, 69EF< < 4>FG4?<;<-
DB64FP 8B>G@9AF4J<R CB EB-
BDG:9A<R, Q>EC?G4F4J<<, 
B5E?G:<64A<R < D9@BAFG 
B5N9>FB6 FDG5BCDB6B8AB7B 
FD4AECBDF4, ID4A9A<S, D4E-
CD989?9A<S 74;4, A9HF<, 
A9HF9CDB8G>FB6 6 EBBF69F-
EF6<< E FD95B64A<S@< ABD-
@4F<6AB-F9IA<K9E><I 8B>G-
@9AFB6 

�A8<6<8G4?PA4S D45BF4. 
&9EF<DB64A<9. "CDBE. 
$9L9A<9 >9=EB6 

 

#DB7D4@@4 6BEC<F4A<S 6 D45BK9= CDB7D4@@9 GK95AB= 8<EJ<C?<AO BFD4:49FES K9D9; J9?< 
< ;484K< 6BEC<F4F9?PAB= D45BFO 6 D4@>4I GK95AB= 8<EJ<C?<AO, 4 F4>:9 ?<KABEFAO9 D9-
;G?PF4FO: 
 

 B8G?< CDB7D4@@O 6BE-
C<F4A<S 

%B89D:4A<9 @B8G?S CDB7D4@@O 6BEC<F4A<S 

 B8G?P 1 «#DBH9EE<B-
A4?PAB-?<KABEFAB9 6BE-
C<F4A<9» 

&9?P @B8G?S: EB;84A<9 GE?B6<= 8?S G8B6?9F6BD9A<S CBFD95AB-
EF9= B5GK4RM<IES 6 <AF9??9>FG4?PAB@, >G?PFGDAB@ < AD46-
EF69AAB@ D4;6<F<< 6 EH9D9 FDG8B6OI < EBJ<4?PAB-
Q>BAB@<K9E><I BFABL9A<= CBED98EF6B@ CDBH9EE<BA4?PAB7B 
E4@BBCD989?9A<S. 
�484K< @B8G?S: 

 D4;6<F<9 B5M9EF69AAB= 4>F<6ABEF< B5GK4RM<IES, 6BE-
C<F4A<9 6 A<I EB;A4F9?PAB7B BFABL9A<S > FDG8G < 
A4DB8AB@G 8BEFBSA<R; 

 HBD@<DB64A<9 G B5GK4RM<IES CBFD95ABEF< FDG8<FPES, 
8B5DBEB69EFAB, BF69FEF69AAB < F6BDK9E>< BFABE<FPES > 
D4;AO@ 6<84@ FDG8B6B= 89SF9?PABEF<. 

 HBD@<DB64A<9 CDBH9EE<BA4?PAOI >B@C9F9AJ<=; 
 HBD@<DB64A<9 BEB;A4A<S CDBH9EE<BA4?PAB= <89AF<K-
ABEF< (BEB;A4A<9 E6B9= CD<A48?9:ABEF< > BCD989?TA-
AB= CDBH9EE<< < CDBH9EE<BA4?PAB@G EBB5M9EF6G); 

 HBD@<DB64A<9 KG6EF64 EBJ<4?PAB-CDBH9EE<BA4?PAB= 
BF69FEF69AABEF<, GE6B9A<9 CDBH9EE<BA4?PAB-QF<K9E><I 
ABD@; 

 BEB;A4AAO= 6O5BD 5G8GM97B CDBH9EE<BA4?PAB7B D4;-
6<F<S < 6B;@B:ABEF9= D94?<;4J<< EB5EF69AAOI :<;-
A9AAOI C?4AB6; 

 HBD@<DB64A<9 BFABL9A<S > CDBH9EE<BA4?PAB= 89S-
F9?PABEF< >4> 6B;@B:ABEF< GK4EF<S 6 D9L9A<< ?<KAOI, 
B5M9EF69AAOI, 7BEG84DEF69AAOI, B5M9A4J<BA4?PAOI 
CDB5?9@. 

 B8G?P 2 
 «�D4:84AE>B-
C4FD<BF<K9E>B9 6BEC<F4-
A<9» 

&9?P @B8G?S: D4;6<F<9 ?<KABEF< B5GK4RM97BES A4 BEAB69 
HBD@<DB64A<S G B5GK4RM<IES KG6EF64 C4FD<BF<;@4, 7D4:84A-
EF69AABEF<, G64:9A<S > C4@SF< ;4M<FA<>B6 "F9K9EF64 < CB-
86<74@ �9DB96 "F9K9EF64, ;4>BAG < CD46BCBDS8>G. 
�484K< @B8G?S: 

 HBD@<DB64A<9 ;A4A<= B5GK4RM<IES B E<@6B?<>9 $BE-
E<<; 



 

 

8 

 6BEC<F4A<9 G B5GK4RM<IES 7BFB6ABEF< > 6OCB?A9A<R 
7D4:84AE>B7B 8B?74 < >BAEF<FGJ<BAAOI B5S;4AABEF9= 
CB ;4M<F9 $B8<AO; 

 HBD@<DB64A<9 G B5GK4RM<IES C4FD<BF<K9E>B7B EB;A4-
A<S, KG6EF64 69DABEF< E6B9@G "F9K9EF6G; 

 D4;6<F<9 G B5GK4RM<IES G64:9A<S > C4@SF< ;4M<FA<-
>B6 "F9K9EF64 < CB86<74@ �9DB96 "F9K9EF64, <EFBD<K9-
E><@ E<@6B?4@ < C4@SFA<>4@ "F9K9EF64; 

 HBD@<DB64A<9 DBEE<=E>B= 7D4:84AE>B= <89AF<KABEF<, 
7D4:84AE>B= CB;<J<< 4>F<6AB7B < BF69FEF69AAB7B K?9-
A4 DBEE<=E>B7B B5M9EF64, BEB;A4RM97B E6B< >BAEF<FG-
J<BAAO9 CD464 < B5S;4AABEF<, G64:4RM97B ;4>BA < 
CD46BCBDS8B>, B5?484RM97B KG6EF6B@ EB5EF69AAB7B 
8BEFB<AEF64, BEB;A4AAB CD<A<@4RM97B FD48<J<BAAO9 
A4J<BA4?PAO9 < B5M9K9?B69K9E><9 7G@4A<EF<K9E><9 < 
89@B>D4F<K9E><9 J9AABEF<; 

 D4;6<F<9 CD46B6B= < CB?<F<K9E>B= >G?PFGDO B5GK4R-
M<IES, D4EL<D9A<9 >BAEFDG>F<6AB7B GK4EF<S 6 CD<AS-
F<< D9L9A<=, ;4FD47<64RM<I <I CD464 < <AF9D9EO, 6 
FB@ K<E?9 6 D4;?<KAOI HBD@4I B5M9EF69AAB= E4@BBD-
74A<;4J<<, E4@BGCD46?9A<S, B5M9EF69AAB ;A4K<@B= 89-
SF9?PABEF<; D4;6<F<9 6 @B?B89:AB= ED989 BF69FEF69A-
ABEF<, CD<AJ<CB6 >B??9>F<6<;@4 < EBJ<4?PAB= EB?<-
84DABEF<; 

 HBD@<DB64A<9 CD<69D:9AABEF< <89S@ <AF9DA4J<BA4-
?<;@4, 8DG:5O, D469AEF64, 6;4<@BCB@BM< A4DB8B6; 
6BEC<F4A<9 G64:<F9?PAB7B BFABL9A<S > A4J<BA4?PAB-
@G 8BEFB<AEF6G ?R89=, <I KG6EF64@, D9?<7<B;AO@ 
G59:89A<S@; 

 HBD@<DB64A<9 GEF4AB6B> ?<KABEF<, CB;6B?SRM<I CDB-
F<6BEFBSFP <89B?B7<< Q>EFD9@<;@4, A4J<BA4?<;@4, 
>E9ABHB5<<, >BDDGCJ<<, 8<E>D<@<A4J<< CB EBJ<4?P-
AO@, D9?<7<B;AO@, D4EB6O@, A4J<BA4?PAO@ CD<;A4>4@ 
< 8DG7<@ A974F<6AO@ EBJ<4?PAO@ S6?9A<S@; 

 HBD@<DB64A<9 4AF<>BDDGCJ<BAAB7B @<DB6B;;D9A<S. 
 B8G?P 3 «(<;<K9E>4S 
>G?PFGD4 < ;8BDB6P9E59-
D9:9A<9» 

&9?P @B8G?S: HBD@<DB64A<9 G B5GK4RM<IES KG6EF64 59D9:AB-
7B BFABL9A<S > >G?PFGDAB@G A4E?98<R < FD48<J<S@ @AB7BA4-
J<BA4?PAB7B A4DB84 $BEE<<, >G?PFGDO ;8BDB6PS, 59;BC4EAB7B 
CB6989A<S, EFD9@?9A<S > ;8BDB6B@G B5D4;G :<;A< < ;4ASF<S@ 
ECBDFB@, 6BEC<F4A<9 CE<I<K9E>< ;8BDB6B=, H<;<K9E>< D4;6<-
FB= < EBJ<4?PAB-484CF<DB64AAB= ?<KABEF<. 
�484K< @B8G?S: 

 HBD@<DB64A<9 ECBEB5ABEF< > 8GIB6AB@G D4;6<F<R, D9-
4?<;4J<< F6BDK9E>B7B CBF9AJ<4?4 6 GK95AB=, CDBH9E-
E<BA4?PAB= 89SF9?PABEF< A4 BEAB69 AD46EF69AAOI 
GEF4AB6B> < @BD4?PAOI ABD@, A9CD9DO6AB7B B5D4;B64-
A<S, E4@B6BEC<F4A<S < GA<69DE4?PAB= 8GIB6AB-
AD46EF69AAB= >B@C9F9AJ<< - «EF4AB6<FPES ?GKL9»; 

 HBD@<DB64A<9 G B5GK4RM<IES BF69FEF69AAB7B BFABL9-
A<S > E6B9@G ;8BDB6PR < CBFD95ABEF< 6 ;8BDB6B@ B5D4-
;9 :<;A<, H<;<K9E>B@ E4@BEB69DL9AEF6B64A<<, ;4ASF<-
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SI ECBDF<6AB-B;8BDB6<F9?PAB= 89SF9?PABEFPR, D4;6<-
F<9 >G?PFGDO 59;BC4EAB= :<;A989SF9?PABEF<, CDBH<-
?4>F<>G A4D>BF<K9E>B= < 4?>B7B?PAB= ;46<E<@BEF<, F4-
54>B>GD9A<S < 8DG7<I 6D98AOI CD<6OK9>; 

 HBD@<DB64A<9 59D9:AB7B, BF69FEF69AAB7B < >B@C9-
F9AFAB7B BFABL9A<S > H<;<K9E>B@G < CE<IB?B7<K9E>B-
@G ;8BDB6PR - >4> EB5EF69AAB@G, F4> < 8DG7<I ?R89=, 
G@9A<9 B>4;O64FP C9D6GR CB@BMP, D4;6<F<9 >G?PFGDO 
;8BDB6B7B C<F4A<S. 

 B8G?P 4 «�G?PFGDAB-
F6BDK9E>B9 6BEC<F4A<9» 
 

&9?P @B8G?S: EB;84A<9 GE?B6<= 8?S E4@BBCD989?9A<S < EBJ<4-
?<;4J<< B5GK4RM<IES A4 BEAB69 EBJ<B>G?PFGDAOI, 8GIB6AB-
AD46EF69AAOI J9AABEF9= < CD<ASFOI 6 DBEE<=E>B@ B5M9EF69 
CD46<? < ABD@ CB6989A<S 6 <AF9D9E4I K9?B69>4, E9@P<, B5M9-
EF64 < 7BEG84DEF64, HBD@<DB64A<9 G B5GK4RM<IES G64:9A<S > 
EF4DL9@G CB>B?9A<R. 
�484K< @B8G?S: 

 6BEC<F4A<9 ;8BDB6B=, EK4EF?<6B=, E6B5B8AB= ?<KABEF<, 
HBD@<DB64A<9 ECBEB5ABEF< EF46<FP J9?< < EFDB<FP 
:<;A9AAO9 C?4AO; 

 D94?<;4J<S B5GK4RM<@<ES CD4>F<> E4@BD4;6<F<S < E4-
@B6BEC<F4A<S 6 EBBF69FEF6<< E B5M9K9?B69K9E><@< 
J9AABEFS@< < <894?4@< 7D4:84AE>B7B B5M9EF64; 

 HBD@<DB64A<9 CB;<F<6AOI :<;A9AAOI BD<9AF<DB6 < 
C?4AB6; 

 HBD@<DB64A<9 G B5GK4RM<IES 7BFB6ABEF< < ECBEB5AB-
EF< > B5D4;B64A<R, 6 FB@ K<E?9 E4@BB5D4;B64A<R, A4 
CDBFS:9A<< 6E9= :<;A<; EB;A4F9?PAB9 BFABL9A<9 > A9-
CD9DO6AB@G B5D4;B64A<R >4> GE?B6<R GEC9LAB= CDB-
H9EE<BA4?PAB= < B5M9EF69AAB= 89SF9?PABEF<; 

 HBD@<DB64A<9 6OD4:9AAB= 6 CB6989A<< AD46EF69AAB= 
CB;<J<<, 6 FB@ K<E?9 ECBEB5ABEF< > EB;A4F9?PAB@G 6O-
5BDG 8B5D4, AD46EF69AAB7B EB;A4A<S < CB6989A<S A4 
BEAB69 GE6B9A<S B5M9K9?B69K9E><I J9AABEF9= < AD46-
EF69AAOI KG6EF6 (K9EF<, 8B?74, ECD4698?<6BEF<, @<?B-
E9D8<S < 8DG:9?R5<S); 

 D4;6<F<9 >G?PFGDO @9:A4J<BA4?PAB7B B5M9A<S; 
 HBD@<DB64A<9 G64:<F9?PAB7B BFABL9A<S > DB8<F9?S@ 
< EF4DL9@G CB>B?9A<R 6 J9?B@, 7BFB6ABEF< CBASFP <I 
CB;<J<R, CD<ASFP <I ;45BFG, 7BFB6ABEF< 8B7B64D<64FP-
ES E DB8<F9?S@< < K?9A4@< E9@P< 6 D9L9A<< 6BCDBEB6 
6989A<S 8B@4LA97B IB;S=EF64, D4ECD989?9A<S E9@9=-
AOI B5S;4AABEF9=; 

 6BEC<F4A<9 BF69FEF69AAB7B BFABL9A<S > EB;84A<R < 
EBID4A9A<R E9@P< A4 BEAB69 BEB;A4AAB7B CD<ASF<S 
J9AABEF9= E9@9=AB= :<;A<; 

 HBD@<DB64A<9 FB?9D4AFAB7B EB;A4A<S < CB6989A<S 6 
CB?<>G?PFGDAB@ @<D9, 7BFB6ABEF< < ECBEB5ABEF< 69EF< 
8<4?B7 E 8DG7<@< ?R8P@<, 8BEF<74FP 6 A9@ 6;4<@BCB-
A<@4A<S, A4IB8<FP B5M<9 J9?< < EBFDG8A<K4FP 8?S <I 
8BEF<:9A<S. 

 B8G?P 5 «1>B?B7<K9- &9?P @B8G?S: HBD@<DB64A<9 G B5GK4RM<IES KG6EF64 59D9:AB-
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E>B9 6BEC<F4A<9» 
 

7B BFABL9A<S > :<6B= CD<DB89 < B>DG:4RM9= ED989, >G?P-
FGDAB@G A4E?98<R < FD48<J<S@ @AB7BA4J<BA4?PAB7B A4DB84 
$BEE<<. 
�484K< @B8G?S: 

 D4;6<F<9 G B5GK4RM<IES Q>B?B7<K9E>B= >G?PFGDO, 59-
D9:AB7B BFABL9A<S > DB8AB= ;9@?9, CD<DB8AO@ 5B74F-
EF64@ $BEE<< < @<D4, CBA<@4A<9 6?<SA<S EBJ<4?PAB-
Q>BAB@<K9E><I CDBJ9EEB6 A4 EBEFBSA<9 CD<DB8AB= < 
EBJ<4?PAB= ED98O; 

 6BEC<F4A<9 KG6EF64 BF69FEF69AABEF< ;4 EBEFBSA<9 CD<-
DB8AOI D9EGDEB6, HBD@<DB64A<9 G@9A<= < A46O>B6 D4-
;G@AB7B CD<DB8BCB?P;B64A<S, A9F9DC<@B7B BFABL9A<S 
> 89=EF6<S@, CD<ABESM<@ 6D98 Q>B?B7<<; CD<B5D9F9A<9 
BCOF4 Q>B?B7B-A4CD46?9AAB= 89SF9?PABEF<; 

 6BEC<F4A<9 QEF9F<K9E>B7B BFABL9A<S > @<DG, 6>?RK4S 
QEF9F<>G 5OF4, A4GKAB7B < F9IA<K9E>B7B F6BDK9EF64, 
ECBDF4, B5M9EF69AAOI BFABL9A<=; 

 HBD@<DB64A<9 @<DB6B;;D9A<S, EBBF69FEF6GRM97B EB-
6D9@9AAB@G GDB6AR D4;6<F<S A4G>< < B5M9EF69AAB= 
CD4>F<><, BEAB64AAB7B A4 8<4?B79 >G?PFGD, 4 F4>:9 A4 
CD<;A4A<< D4;?<KAOI HBD@ B5M9EF69AAB7B EB;A4A<S, 
CD98CB?474RM97B BEB;A4A<9 E6B97B @9EF4 6 CB?<>G?P-
FGDAB@ @<D9; 

 HBD@<DB64A<9 KG6EF64 ?R56< > $B8<A9 A4 BEAB69 <;G-
K9A<S >G?PFGDAB7B A4E?98<S < FD48<J<= @AB7BA4J<B-
A4?PAB7B A4DB84 $BEE<<. 

 

*9?< < ;484K< 6BEC<F4F9?PAB= D45BFO 6 D4@>4I GK95AB= 8<EJ<C?<AO, 4 
F4>:9 ?<KABEFAO9 D9;G?PF4FO: 

 

�B8 ?<KABEF-
AOI D9;G?PF4-
FB6 6 EBBF69F-
EF6<< E D45BK9= 
CDB7D4@@B= 
6BEC<F4A<S 

#DBS6?SFP 4>F<6AGR 7D4:84AE>GR CB;<J<R, 89@BAEFD<DGRM<= CD<-
69D:9AABEFP CD<AJ<C4@ K9EFABEF<, CBDS8BKABEF<, BF>DOFBEF<, Q>BAB-
@<K9E>< 4>F<6AO= < GK4EF6GRM<= 6 EFG89AK9E>B@ < F9DD<FBD<4?PAB@ 
E4@BGCD46?9A<<, 6 FB@ K<E?9 A4 GE?B6<SI 8B5DB6B?PK9EF64, CDB8G>F<6-
AB 6;4<@B89=EF6GRM<= < GK4EF6GRM<= 6 89SF9?PABEF< B5M9EF69AAOI 
BD74A<;4J<=. 

�$ 2 

#DBS6?SFP < 89@BAEFD<DB64FP G64:9A<9 > ?R8S@ FDG84, BEB;A464FP 
J9AABEFP EB5EF69AAB7B FDG84. %FD9@<FPES > HBD@<DB64A<R 6 E9F96B= 
ED989 ?<KABEFAB < CDBH9EE<BA4?PAB7B >BAEFDG>F<6AB7B «J<HDB6B7B 
E?984». 

�$ 4 

#DBS6?SFP G64:9A<9 > ?R8S@ EF4DL97B CB>B?9A<S < 7BFB6ABEFP > GK4-
EF<R 6 EBJ<4?PAB= CB889D:>9 < 6B?BAF9DE><I 86<:9A<SI. 

�$ 6 

"EB;A464FP CD<BD<F9FAGR J9AABEFP ?<KABEF< K9?B69>4; G64:4FP EB5-
EF69AAGR < KG:GR GA<>4?PABEFP 6 D4;?<KAOI E<FG4J<SI, 6B 6E9I HBD-
@4I < 6<84I 89SF9?PABEF<. 

�$ 7 
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�45BF<FPES B ;4M<F9 B>DG:4RM9= ED98O, EB5EF69AAB= < KG:B= 59;-
BC4EABEF<, 6 FB@ K<E?9 J<HDB6B=. 

�$ 10 

 

1.3. %<EF9@4 >BAFDB?S < BJ9A>< BE6B9A<S 8<EJ<C?<AO B5GK4RM<@<ES: 
 

1.3.1. &<CO >BAFDB?S GEC9LABEF< BE6B9A<S 8<EJ<C?<AO B5GK4RM<@<ES: 
 

1. &9>GM<= >BAFDB?P GEC9649@BEF< 3 QFB CDB69D>4 GE6B9A<S GK95AB7B @4F9D<4?4, D97G?SD-
AB BEGM9EF6?S9@4S A4 CDBFS:9A<< 6E97B EDB>4 B5GK9A<S. 
2. #DB@9:GFBKA4S 4FF9EF4J<S (8<HH9D9AJ<DB64AAO= ;4K9F) - QFB BJ9A>4 EB6B>GCABEF< 
G@9A<=, ;A4A<= 6 J9?B@ CB GK95AB= 8<EJ<C?<A9. 

 

1.3.2. �<8O < HBD@O >BAFDB?S GEC9LABEF< BE6B9A<S GK95AB= 8<EJ<C?<AO B5GK4-
RM<@<ES:: 
 

� 6<84@ >BAFDB?S BFABESFES:  
- C<EP@9AAO9 HBD@O >BAFDB?S;  
- GEFAO9 HBD@O >BAFDB?S;  
- >B@5<A<DB64AAO9 HBD@O >BAFDB?S. 
 

#<EP@9AAO9 HBD@O >BAFDB?S CD98EF46?9AO 6 6<89 C<EP@9AAOI BJ9ABKAOI ;484A<= 6 
("%: 

1. &9EF - HBD@4 >BAFDB?S, A4CD46?9AA4S A4 CDB69D>G GDB6AS BE6B9A<S >BAFDB?<DG9@B7B 
F9BD9F<K9E>B7B < CD4>F<K9E>B7B @4F9D<4?4 CB 8<84>F<K9E><@ 98<A<J4@ 8<EJ<C?<AO.  9-
A98:@9AF (F9D@<AB?B7<K9E><= 4CC4D4F, BEAB6AO9 @9FB8O, <AHBD@4J<BAAO9 F9IAB?B7<<, 
CD<9@O, 8B>G@9AFO, >B@CPRF9DAO9 CDB7D4@@O, <ECB?P;G9@O9 6 <;GK49@B= B5?4EF< < 
8D.).  
2. �BAFDB?PA4S D45BF4 - HBD@4 >BAFDB?S 8?S BJ9A>< ;A4A<= CB 8<EJ<C?<A9.  
3. �AO9 C<EP@9AAO9 ;484A<S 8?S CDB69D>< G@9A<= CD<@9ASFP CB?GK9AAO9 ;A4A<S CB 
BE6B9AAB= F9@9 8<EJ<C?<AO. $9>B@9A8G9FES 8?S BJ9A>< ;A4A<=, G@9A<= < 6?489A<= B5G-
K4RM<IES. 
 

�B@5<A<DB64AAO9 HBD@O >BAFDB?S CD98EF46?9AO 6 6<89 >B@5<A<DB64AAOI BJ9ABKAOI 
;484A<= 6 ("%: 

1. �9=E 3 @9FB8 >9=EB6 (4A7?. Case method, >9=E-@9FB8, @9FB8 >BA>D9FAOI E<FG4J<=, @9FB8 
E<FG4J<BAAB7B 4A4?<;4) 4 F9IA<>4 B5GK9A<S, <ECB?P;GRM4S BC<E4A<9 D94?PAOI Q>BAB-
@<K9E><I, EBJ<4?PAOI < 5<;A9E-E<FG4J<=. "5GK4RM<9ES 8B?:AO <EE?98B64FP E<FG4J<R, 
D4;B5D4FPES 6 EGF< CDB5?9@, CD98?B:<FP 6B;@B:AO9 D9L9A<S < 6O5D4FP ?GKL99 <; A<I. 
�9=EO BEAB6O64RFES A4 D94?PAB@ H4>F<K9E>B@ @4F9D<4?9 <?< :9 CD<5?<:9AO > D94?PAB= 
E<FG4J<<. 
2. �9?B64S <7D4 3 F9IA<>4 B5GK9A<S, @9FB8 <@<F4J<< CD<ASF<S D9L9A<= DG>B6B8SM<I D4-
5BFA<>B6 <?< EC9J<4?<EFB6 6 D4;?<KAOI CDB<;6B8EF69AAOI E<FG4J<SI, BEGM9EF6?S9@O= 
CB ;484AAO@ CD46<?4@ 7DGCCB= ?R89= <?< K9?B69>B@ E #� 6 8<4?B7B6B@ D9:<@9, CD< 
A4?<K<< >BAH?<>FAOI E<FG4J<= <?< <AHBD@4J<BAAB= A9BCD989?TAABEF<. 
3. �AO9 >B@5<A<DB64AAO9 ;484A<S 8?S CDB69D>< G@9A<= CD<@9ASFP CB?GK9AAO9 ;A4A<S 
CB BE6B9AAB= F9@9 8<EJ<C?<AO. $9>B@9A8G9FES 8?S BJ9A>< ;A4A<=, G@9A<= < 6?489A<= 
B5GK4RM<IES. 
 

� >B@5<A<DB64AAB= HBD@9 >BAFDB?S 6 84AAB@ ("% BFABESFES ;484A<S GEFAB-C<EP@9AAB7B 
I4D4>F9D4 (>9=E, 89?B64S <7D4, <AO9 >B@5<A<DB64AAO9 ;484A<S). "5GK4RM<9ES, 6 ;46<E<-
@BEF< BF E6B<I >B@@GA<>4J<BAAOI ECBEB5ABEF9= < A46O>B6, @B7GF E4@BEFBSF9?PAB 6O-
5D4FP, 6 >4>B@ 6<89 6OCB?ASFP ;484A<S <; >B@5<A<DB64AAOI HBD@ >BAFDB?S: GEFAB < (<?<) 
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C<EP@9AAB. �4> CD46<?B, B5GK4RM<=ES ;4C<EO649F E959 >?RK96O9 @B@9AFO < 8DG7<9 F9-
;<EO, >BFBDO9 CB@B74RF 9@G GEFAB CD98EF46<FP D9L9A<9 ;484A<S <; >B@5<A<DB64AAOI 
HBD@ >BAFDB?S. #B :9?4A<R, B5GK4RM<=ES @B:9F CD98EF46<FP D9L9A<9 ;484A<S 6 5B?99 
D4;69DAGFB@ C<EP@9AAB@ 6<89. �DG7<9 B5GK4RM<9ES @B7GF 6OCB?A<FP ;484A<9 <; >B@5<-
A<DB64AAB= HBD@O >BAFDB?S <E>?RK<F9?PAB GEFAB. 
"5GK4RM<9ES E ?B7BC98<K9E><@ 89H9>FB@ D9K< (;4<>4A<9 ED98A9= < (<?<) 6OEB>B= EF9C9-
A<), < (<?<) E?GI4 <@9RF CD46B  6OCB?ASFP BJ9ABKAO9 ;484A<S <; >B@5<A<DB64AAB= < 
GEFAB= HBD@O >BAFDB?S 6 C<EP@9AAB@ 6<89. "J9A<649FES 6OCB?A9A<9 ;484A<= CB K9FO-
D9I54??PAB= L>4?9. 
 

'EFAO9 HBD@O >BAFDB?S CD98EF46?9AO 6 6<89 GEFAOI BJ9ABKAOI ;484A<= 6 ("%: 

1. �BCDBEO 8?S B5EG:89A<S (EB59E98B64A<S) A4 CD4>F<K9E><I (E9@<A4DE><I) ;4ASF<SI. 
*9?P EB59E98B64A<S EBEFB<F 6 CB?GK9A<< B5D4FAB= E6S;< BF B5GK4RM<IES 8?S 6OS6?9A<S 
EF9C9A< GE6B9A<S F9BD9F<K9E>B7B < CD4>F<K9E>B7B @4F9D<4?4. 
2. $9>B@9A8G9@O9 F9@O 8B>?48B6 8?S CB87BFB6>< < CG5?<KAB7B CD98EF46?9A<S D9;G?PF4-
FB6 CB 6O5D4AAB= F9@9. 
 

'EFAO= >BAFDB?P BEGM9EF6?S9FES 6 <A8<6<8G4?PAB= < HDBAF4?PAB= HBD@4I.  
1. *9?P GEFAB7B <A8<6<8G4?PAB7B >BAFDB?S 3 6OS6?9A<9 ;A4A<=, G@9A<= < A46O>B6 BF-
89?PAOI B5GK4RM<IES. �BCB?A<F9?PAO9 6BCDBEO CD< <A8<6<8G4?PAB@ >BAFDB?9 ;484RFES 
CD< A9CB?AB@ BF69F9, 9E?< A9B5IB8<@B GFBKA<FP 89F4?<, CDB69D<FP 7?G5<AG ;A4A<= <?< 
:9 9E?< G CD9CB8464F9?S 6B;A<>4RF CDB5?9@O CD< 6OEF46?9A<< BF@9F><.  
2. 'EFAO= HDBAF4?PAO= >BAFDB?P (BCDBE) 3 FD95G9F E9D<< ?B7<K9E>< E6S;4AAOI @9:8G EB-
5B= 6BCDBEB6 CB A95B?PLB@G B5N9@G @4F9D<4?4. #D< HDBAF4?PAB@ BCDBE9 BF B5GK4RM<I-
ES CD9CB8464F9?P :89F >D4F><I, ?4>BA<KAOI BF69FB6 E @9EF4. "5OKAB BA CD<@9AS9FES E 
J9?PR CB6FBD9A<S < ;4>D9C?9A<S GK95AB7B @4F9D<4?4 ;4 >BDBF><= CDB@9:GFB> 6D9@9A<.  
 

�BAFDB?<DG9@O9 >B@C9F9AJ<<:  
- ECBEB5ABEFP > CG5?<KAB= >B@@GA<>4J<<;  
- A46O>< 6989A<S 8<E>GEE<< A4 CDBH9EE<BA4?PAO9 F9@O;  
- 6?489A<9 CDBH9EE<BA4?PAB= F9D@<AB?B7<9=;  
- ECBEB5ABEFP CD98EF46?SFP < ;4M<M4FP D9;G?PF4FO E4@BEFBSF9?PAB 6OCB?A9AAOI <EE?9-
8B64F9?PE><I D45BF. 
#D< BJ9A>9 >B@C9F9AJ<= 8B?:AB CD<A<@4FPES 6B 6A<@4A<9 HBD@<DB64A<9 CDBH9EE<B-
A4?PAB7B @<DB6B;;D9A<S, BCD989?9AAB7B GDB6AS >G?PFGDO, QF<K9E><9 A46O><, 8DG7<9 ;A4-
K<@O9 CDBH9EE<BA4?PAO9 < ?<KAO9 >4K9EF64.  

&4><@ B5D4;B@, HBD@4@< B5:CI53> :>=B@>;O CG51=>9 48AF8?;8=K S6?SRFES: EB-
59E98B64A<9 CB F9@4@ A4 CD4>F<K9E><I ;4ASF<SI, F9EF<DB64A<9, >BAFDB?PA4S D45BF4, <AO9 
F6BDK9E><9 D45BFO (D9L9A<9 >9=EB6, 89?B6O9 <7DO). 

(BD@B= ?@><56CB>G=>9 0BB5AB0F88 CB GK95AB= 8<EJ<C?<A9 S6?S9FES 8<HH9D9A-
J<DB64AAO= ;4K9F. 
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1.3.3. #9D9K9AP BJ9ABKAOI ED98EF6 CD98EF46?9A 6 A<:9E?98GRM9= F45?<J9: 

№ 

!4<@9AB64A<9 
BJ9ABKAB7B 
ED98EF64 

�D4F>4S I4D4>F9D<EF<>4 
BJ9ABKAB7B ED98EF64 

#D98EF46?9A<9 
BJ9ABKAB7B ED98-
EF64 6 ("% 

&��'Щ�� �"!&$"�Ь '%#���� "%&� 

#�%0 �!!/� "*�!"+!/� ����!�3 

1 �BAFDB?PA4S D45BF4 

%D98EF6B 8?S CDB69D>< G@9A<= CD<-
@9ASFP CB?GK9AAO9 ;A4A<S CB BE6B-
9AAB= F9@9 8<EJ<C?<AO. 
$9>B@9A8G9FES 8?S BJ9A>< ;A4A<=, 
G@9A<= < 6?489A<= B5GK4RM<IES. 

�B@C?9>FO >BA-
FDB?PAOI ;484A<= 
CB F9@4@ 8<EJ<-
C?<AO. 

2 &9EF 

(BD@4 >BAFDB?S, A4CD46?9AA4S A4 
CDB69D>G GDB6AS BE6B9A<S >BAFDB-
?<DG9@B7B F9BD9F<K9E>B7B < CD4>F<-
K9E>B7B @4F9D<4?4 CB 8<84>F<K9E><@ 
98<A<J4@ 8<EJ<C?<AO (F9D@<AB?B-
7<K9E><= 4CC4D4F, BEAB6AO9 @9FB8O, 
<AHBD@4J<BAAO9 F9IAB?B7<<, CD<9-
@O, 8B>G@9AFO, >B@CPRF9DAO9 CDB-
7D4@@O, <ECB?P;G9@O9 6 <;GK49@B= 
B5?4EF< < 8D.). 

�B@C?9>FO F9EFB-
6OI ;484A<= CB 
F9@4@ 8<EJ<C?<-
AO. 

 

3 �AO9 C<EP@9AAO9 ;484A<S 

�DG7<9 C<EP@9AAO9 ;484A<S 8?S 
CDB69D>< G@9A<= CD<@9ASFP CB?G-
K9AAO9 ;A4A<S CB BE6B9AAB= F9@9 
8<EJ<C?<AO. $9>B@9A8G9FES 8?S 
BJ9A>< ;A4A<=, G@9A<= < 6?489A<= 
B5GK4RM<IES.  

�484A<9 CB F9@4@ 
8<EJ<C?<AO. 

�" ��!�$"��!!/� "*�!"+!/� ����!�3 

4 �9?B64S <7D4 

&9IA<>4 B5GK9A<S, @9FB8 <@<F4J<< 
CD<ASF<S D9L9A<= DG>B6B8SM<I D4-
5BFA<>B6 <?< EC9J<4?<EFB6 6 D4;-
?<KAOI CDB<;6B8EF69AAOI E<FG4J<-
SI, BEGM9EF6?S9@O= CB ;484AAO@ 
CD46<?4@ 7DGCCB= ?R89= <?< K9?B-
69>B@ E #� 6 8<4?B7B6B@ D9:<@9, 
CD< A4?<K<< >BAH?<>FAOI E<FG4J<= 
<?< <AHBD@4J<BAAB= A9BCD989?TA-
ABEF<. 

�?4A> ;484A<S 89-
?B6B= <7DO. 

5 �9=E 

 9FB8 >9=EB6 (4A7?. Case method, 
>9=E-@9FB8, @9FB8 >BA>D9FAOI E<FG-
4J<=, @9FB8 E<FG4J<BAAB7B 4A4?<;4) 
4 F9IA<>4 B5GK9A<S, <ECB?P;GRM4S 
BC<E4A<9 D94?PAOI Q>BAB@<K9E><I, 
EBJ<4?PAOI < 5<;A9E-E<FG4J<=. 
"5GK4RM<9ES 8B?:AO <EE?98B64FP 
E<FG4J<R, D4;B5D4FPES 6 EGF< CDB-
5?9@, CD98?B:<FP 6B;@B:AO9 D9L9-
A<S < 6O5D4FP ?GKL99 <; A<I. �9=EO 
BEAB6O64RFES A4 D94?PAB@ H4>F<K9-
E>B@ @4F9D<4?9 <?< :9 CD<5?<:9AO 
> D94?PAB= E<FG4J<<. 

�B@C?9>FO >9=-
EB6OI ;484A<=, 
5?4A>< >9=EB6OI 
;484A<=. 
 



 

 

14 

6 
�AO9 >B@5<A<DB64AAO9 
;484A<S 

�DG7<9 >B@5<A<DB64AAO9 ;484A<S 
8?S CDB69D>< G@9A<= CD<@9ASFP CB-
?GK9AAO9 ;A4A<S CB BE6B9AAB= F9@9 
8<EJ<C?<AO. $9>B@9A8G9FES 8?S 
BJ9A>< ;A4A<=, G@9A<= < 6?489A<= 
B5GK4RM<IES. 

�484A<9 CB F9@4@ 
8<EJ<C?<AO. 

'%&!/� "*�!"+!/� ����!�3 

7 

�BCDBEO 8?S B5EG:89A<S 
(EB59E98B64A<S) A4 CD4>-
F<K9E><I (E9@<A4DE><I) 
;4ASF<SI. 

�BCDBEO 8?S B5EG:89A<S, A9B5IB-
8<@O9 8?S >BAFDB?S GE6B9A<S F9BD9-
F<K9E><I ;A4A<= < CD4>F<K9E><I 
A46O>B6. �ECB?P;GRFES CD< CDB69-
89A<< HDBAF4?PAB7B BCDBE4 CB F9-
@4@ 8<EJ<C?<AO. 

#9D9K9AP 6BCDB-
EB6 8?S B5EG:89-
A<S CB F9@4@ 
8<EJ<C?<AO. 

8 

$9>B@9A8G9@O9 F9@O 8B-
>?48B6  

!9B5IB8<@O 8?S CB87BFB6>< < CG5-
?<KAB7B CD98EF46?9A<S 8B>?484 CB 
6O5D4AAB= F9@9. 

#9D9K9AP D9>B-
@9A8G9@OI F9@ 
8?S CB87BFB6>< 
8B>?484.. 

#$" ��'&"'!�/ �&&�%&�&�/ 

�" ��!�$"��!!/� "*�!"+!/� ����!�3 

8 �9=EO 

 9FB8 >9=EB6 (4A7?. Case method, 
>9=E-@9FB8, @9FB8 >BA>D9FAOI E<FG-
4J<=, @9FB8 E<FG4J<BAAB7B 4A4?<;4) 
4 F9IA<>4 B5GK9A<S, <ECB?P;GRM4S 
BC<E4A<9 D94?PAOI Q>BAB@<K9E><I, 
EBJ<4?PAOI < 5<;A9E-E<FG4J<=. 
"5GK4RM<9ES 8B?:AO <EE?98B64FP 
E<FG4J<R, D4;B5D4FPES 6 EGF< CDB-
5?9@, CD98?B:<FP 6B;@B:AO9 D9L9-
A<S < 6O5D4FP ?GKL99 <; A<I. �9=EO 
BEAB6O64RFES A4 D94?PAB@ H4>F<K9-
E>B@ @4F9D<4?9 <?< :9 CD<5?<:9AO 
> D94?PAB= E<FG4J<<. 

�B@C?9>FO >9=-
EB6OI ;484A<= CB 
8<EJ<C?<A9. 

 
�AO9 >B@5<A<DB64AAO9 ;484-
A<S 

�DG7<9 >B@5<A<DB64AAO9 ;484A<S 8?S CDB-
69D>< G@9A<= CD<@9ASFP CB?GK9AAO9 ;A4-
A<S CB BE6B9AAB= F9@9 8<EJ<C?<AO. $9>B-
@9A8G9FES 8?S BJ9A>< ;A4A<=, G@9A<= < 
6?489A<= B5GK4RM<IES. 

�484A<9 CB F9@4@ 
8<EJ<C?<AO 

'%&!/� "*�!"+!/� ����!�3 

 
�BCDBEO > 8<HH9D9AJ<-
DB64AAB@G ;4K9FG. 

�BCDBEO CB BEAB6AO@ F9@4@ GK95-
AB= 8<EJ<C?<AO 8?S CDB69D>< G@9-
A<= CD<@9ASFP CB?GK9AAO9 ;A4A<S 
CB BE6B9AAB= F9@9 8<EJ<C?<AO. 

%C<EB> 6BCDBEB6 
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1.3.4. �D<F9D<< < L>4?O BJ9A<64A<S 6 D9;G?PF4F9 <;GK9A<S 8<EJ<C?<AO CD< CDB69-
89A<< F9>GM97B >BAFDB?S < CDB@9:GFBKAB= 4FF9EF4J<<: 

,>4?O BJ9A<64A<S �D<F9D<< BJ9A<64A<S C<EP@9AAOI, >B@5<A<DB64AAOI < GEFAOI 
;484A<= (;4 <E>?RK9A<9@ F9EFB6OI ;484A<=) 

«BF?<KAB» 

"5GK4RM<=ES CD46<?PAB BF69F<? A4 F9BD9F<K9E><9 < CD4>F<K9-
E><9  6BCDBEO. #B>4;4? BF?<KAO9 ;A4A<S 6 D4@>4I GK95AB7B @4-
F9D<4?4. #B>4;4? BF?<KAO9 G@9A<S < 6?489A<S A46O>4@< CD<@9-
A9A<S CB?GK9AAOI ;A4A<= < G@9A<= CD< 6OCB?A9A<< GCD4:A9-
A<=, <AOI ;484A<=. "F69F<? A4 6E9 8BCB?A<F9?PAO9 6BCDBEO. 

«IBDBLB» 

"5GK4RM<=ES E A95B?PL<@< A9FBKABEFS@< BF69F<? A4 F9BD9F<-
K9E><9 6BCDBEO, CB>4;4? IBDBL<9 ;A4A<S 6 D4@>4I GK95AB7B @4-
F9D<4?4. �OCB?A<?  E A95B?PL<@< A9FBKABEFS@< CD4>F<K9E><9 
;484A<S. #B>4;4? IBDBL<9 G@9A<S < 6?489A<S A46O>4@< CD<@9-
A9A<S CB?GK9AAOI ;A4A<= < G@9A<= CD< B6?489A<< GK95AB7B @4-
F9D<4?4. "F69F<? A4 5B?PL<AEF6B 8BCB?A<F9?PAOI 6BCDBEB6. 

«G8B6?9F6BD<F9?PAB» 

"5GK4RM<=ES E EGM9EF69AAO@< A9FBKABEFS@< BF69F<? A4 F9BD9-
F<K9E><9 6BCDBEO. #B>4;4? G8B6?9F6BD<F9?PAO9 ;A4A<S 6 D4@>4I 
GK95AB7B @4F9D<4?4. % EGM9EF69AAO@< A9FBKABEFS@< 6OCB?A<? 
CD4>F<K9E><9 ;484A<S. #B>4;4? G8B6?9F6BD<F9?PAO9  G@9A<S < 
6?489A<S A46O>4@< CD<@9A9A<S CB?GK9AAOI ;A4A<= < G@9A<= 
CD< B6?489A<< GK95AB7B @4F9D<4?4. �BCGEF<? @AB7B A9FBKABEF9= 
CD< BF69F9 A4 8BCB?A<F9?PAO9 6BCDBEO. 

«A9G8B6?9F6BD<F9?PAB 

"5GK4RM<=ES CD< BF69F9 A4 F9BD9F<K9E><9 6BCDBEO < CD< 6O-
CB?A9A<< CD4>F<K9E><I ;484A<= CDB89@BAEFD<DB64? A98BEF4FBK-
AO= GDB69AP ;A4A<= < G@9A<= CD< D9L9A<< ;484K 6 D4@>4I GK95-
AB7B @4F9D<4?4. #D< BF69F4I A4 8BCB?A<F9?PAO9 6BCDBEO 5O?B 
8BCGM9AB @AB:9EF6B A9CD46<?PAOI BF69FB6. 
�D<F9D<< BJ9A<64A<S F9EFB6OI ;484A<= 

«BF?<KAB» 85% - 100 % 

«IBDBLB» 65% - 85% 

«G8B6?9F6BD<F9?PAB» 50% - 65% 

«A9G8B6?9F6BD<F9?PAB @9A99 50% 

"J9A>4 F9EFB6B7B ;484A<S CDB<;6B8<FES 6 CDBJ9AFAB@ EBBFABL9A<< CB K9FOD9I54??PAB= 
L>4?9 >BQHH<J<9AF4 GE6B9A<S (�G 6%): 
�BQHH<J<9AF GE6B9A<S (�G) D4EEK<FO649FES CB E?98GRM9= HBD@G?9: 
 

КG = (N/K)*100% 

 

789: 
�G 3 >BQHH<J<9AF GE6B9A<S (BF 0 8B 100%); 
N 3 >B?<K9EF6B CD46<?PAOI BF69FB6; 
K 3 B5M99 K<E?B 6BCDBEB6 6 F9EFB6B@ ;484A<<. 

 

 



1.3.5. %<EF9@4 >BAFDB?S < BJ9A>< BE6B9A<S D45BK9= CDB7D4@@O GK95AB= 8<EJ<C?<AO "#*.16  9A98:@9AF 

1?9@9AF GK95AB= 
8<EJ<C?<AO  

(BD@O < @9FB8O >BAFDB?S 

&9>GM<= >BAFDB?P #DB@9:GFBKA4S 4FF9EF4J<S 

(BD@O >BAFDB?S 

#DB69DS9@O9 "�, 
#�, @B8G?< CDB 
7D4@@O 6BEC<F4-
A<S 

(BD@O >BAFDB?S 
#DB69DS9@O9 "�, 
#�, @B8G?< CDB 
7D4@@O 6BEC<F4A<S 

&9@4 1. �6989A<9 6 
8<EJ<C?<AG < BEAB6-
AO9 CBASF<S @9-
A98:@9AF4 

�OCB?A9A<9 BJ9ABKAB7B ;484A<S (C<EP@9AAB): 
- &9EF 1. "EAB6AO9 CBASF<S < <EFBD<S D4;6<F<S @9A98:@9AF4 
(B5N98<A9AAO= F9EF CB F9@9 1 < 2); 
- �BAFDB?PA4S D45BF4 (2 64D<4AF4). 
�OCB?A9A<9 BJ9ABKAB7B ;484A<S (GEFAB): 
�BCDBEO 8?S B5EG:89A<S: 
1.1. � K9@ ;4>?RK49FES CBASF<9 < EGMABEFP @9A98:@9AF4? 
1.2. +9@ «GCD46?9A<9» BF?<K49FES BF «@9A98:@9AF4»? 
1.3. #BK9@G @9A98:@9AF A4;O64RF A4G>B= < <E>GEEF6B@ 
GCD46?9A<S? 
1.4. �4><9 HGA>J<< 6>?RK49F 6 E95S @9A98:@9AF? 
1.5. �4><9 E6S;GRM<9 CDBJ9EEO 6>?RK49F 6 E95S @9A98:-
@9AF? 
1.6. � K9@ ;4>?RK49FES CD<AJ<C<4?PAB9 BF?<K<9 @9A98:9D4 
BF CD98CD<A<@4F9?S? 
1.7. �4><@< >4K9EF64@< 8B?:9A B5?484FP K9?B69> KFB5O >4-
K9EF69AAB 6OCB?ASFP DG>B6B8SMGR D45BFG? 

1.8. �4><9 >4K9EF64 S6?SRFES 64:AO@< 8?S CD98CD<A<@4F9?S 
< CBK9@G? 

"� 01, "� 03, "� 
04,  

 B8G?P 1,  B8G?P 
2,  B8G?P 4 

�<HH9D9AJ<DB64AAO= 
;4K9F 
 

�BCDBEO > 8<HH9D9A-
J<DB64AAB@G ;4K9FG; 
�9=EB6O9 ;484A<S. 

"� 01, "� 02, "� 
03, "� 04, "� 05, 

"� 06, "� 07, #� 
1.5, #� 3.1,  B8G?P 
1,  B8G?P 2,  B-
8G?P 3,  B8G?P 4, 
 B8G?P 5 

&9@4 2. �EFBD<S D4;-
6<F<S @9A98:@9AF4 

�OCB?A9A<9 BJ9ABKAB7B ;484A<S (C<EP@9AAB): 
- &9EF 1. "EAB6AO9 CBASF<S < <EFBD<S D4;6<F<S @9A98:@9AF4 
(B5N98<A9AAO= F9EF CB F9@9 1 < 2); 

"� 02,  B8G?P 1, 
 B8G?P 2,  B8G?P 
4 

&9@4 3.  B89?< @9-
A98:@9AF4.  %GM-
ABEFP, I4D4>F9DAO9 
K9DFO EB6D9@9AAB7B 
@9A98:@9AF4 

�OCB?A9A<9 BJ9ABKAB7B ;484A<S (C<EP@9AAB): 
- �BAFDB?PA4S D45BF4 (2 64D<4AF4) 
 

�OCB?A9A<9 BJ9ABKAB7B ;484A<S (GEFAB): 
�BCDBEO 8?S B5EG:89A<S: 

"� 01, "� 02, 
"� 04,   B8G?P 1, 
 B8G?P 2,  B8G?P 
4 
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3.1.�4><9 EB6D9@9AAO9 CB8IB8O 6 @9A98:@9AF9: 6O ;A49F9? 
� K9@ <I EGMABEFP < BEAB6AO9 BF?<K<S? 
3.2. �4=F9 ED46A<F9?PAGR I4D4>F9D<EF<>G 4@9D<>4AE>B= @B-
89?< @9A98:@9AF4 
3.3. �4=F9 ED46A<F9?PAGR I4D4>F9D<EF<>G SCBAE>B= @B89?< 
@9A98:@9AF4.  
3.4. �4=F9 ED46A<F9?PAGR I4D4>F9D<EF<>G DGEE>B= @B89?< 
@9A98:@9AF4. 
 

�OCB?A9A<9 BJ9ABKAB7B ;484A<S (GEFAB) 
#DB6989A<9 ED46A<F9?PAB7B 4A4?<;4 @B89?9= @9A98:@9AF4. 
 

�OCB?A9A<9 BJ9ABKAB7B ;484A<S (>B@5<A<DB64AAB) 
�9=E. (BD8 < %?BGA: @9A98:@9AF CB-4@9D<>4AE>< 

&9@4 4. "EB59AABEF< 
@9A98:@9AF4 6 B5?4-
EF< CDBH9EE<BA4?P-
AB= 89SF9?PABEF< 

�OCB?A9A<9 BJ9ABKAB7B ;484A<S (>B@5<A<DB64AAB): 
#B87BFB6<FP 8B>?48O: 
1. "59EC9K9A<9 6OCB?A9A<S D45BF CB 6O6B8G <; Q>EC?G4F4-
J<< < 66B8G 6 Q>EC?G4F4J<R B5N9>FB6 FDG5BCDB6B8AB7B 
FD4AECBDF4, ID4A9A<S, D4ECD989?9A<S 74;4, A9HF<, A9HF9CDB-
8G>FB6. 
2. "HBD@?9A<9, 6989A<9 < 4>FG4?<;4J<S 8B>G@9AF4J<< CB 
EBBDG:9A<R, Q>EC?G4F4J<<, B5E?G:<64A<R < D9@BAFG B5N9>-
FB6 FDG5BCDB6B8AB7B FD4AECBDF4, ID4A9A<S, D4ECD989?9A<S 
74;4, A9HF<, A9HF9CDB8G>FB6 6 EBBF69FEF6<< E FD95B64A<S@< 
ABD@4F<6AB-F9IA<K9E><I 8B>G@9AFB6. 

"� 01, "� 02, 
"� 04, #� 1.5, 
#�.3.1,  B8G?P 
1,  B8G?P 2, 
 B8G?P 4 
 

 

&9@4 5. "D74A<;4J<S 
>4> B5N9>F GCD46?9-
A<S 

�OCB?A9A<9 BJ9ABKAB7B ;484A<S (C<EP@9AAB): 
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#�%Ь �!!"� "&�!"'!"� ����!�� 

 

�>=B@>;L=0O @01>B0 ?> B5<5 1. 
 

�4D<4AF 1. 
 

1. � K9@ ;4>?RK49FES CBASF<9 < EGMABEFP @9A98:@9AF4? 
2. +9@ «GCD46?9A<9» BF?<K49FES BF «@9A98:@9AF4»? 
3. #BK9@G @9A98:@9AF A4;O64RF A4G>B= < <E>GEEF6B@ GCD46?9A<S? 
4. �4><9 HGA>J<< 6>?RK49F 6 E95S @9A98:@9AF? 
5. �4><@< >4K9EF64@< 8B?:9A B5?484FP K9?B69>, KFB5O >4K9EF69AAB 6OCB?ASFP DG>B6B8S-
MGR D45BFG? 
 

�4D<4AF 2. 
 

1. � K9@ ;4>?RK49FES CBASF<9 < EGMABEFP @9A98:@9AF4? 
2. +9@ «GCD46?9A<9» BF?<K49FES BF «@9A98:@9AF4»? 
3. �4><9 E6S;GRM<9 CDBJ9EEO 6>?RK49F 6 E95S @9A98:@9AF? 
4. � K9@ ;4>?RK49FES CD<AJ<C<4?PAB9 BF?<K<9 @9A98:9D4 BF CD98CD<A<@4F9?S? 
5. �4><9 >4K9EF64 S6?SRFES 64:AO@< 8?S CD98CD<A<@4F9?S < CBK9@G? 

 

'%&!"� "&�!"'!"� ����!�� 

 

�>?@>AK 4;O >1AC645=8O: 
 

1.1. � K9@ ;4>?RK49FES CBASF<9 < EGMABEFP @9A98:@9AF4? 
1.2. +9@ «GCD46?9A<9» BF?<K49FES BF «@9A98:@9AF4»? 
1.3. #BK9@G @9A98:@9AF A4;O64RF A4G>B= < <E>GEEF6B@ GCD46?9A<S? 
1.4. �4><9 HGA>J<< 6>?RK49F 6 E95S @9A98:@9AF? 
1.5. �4><9 E6S;GRM<9 CDBJ9EEO 6>?RK49F 6 E95S @9A98:@9AF? 
1.6. � K9@ ;4>?RK49FES CD<AJ<C<4?PAB9 BF?<K<9 @9A98:9D4 BF CD98CD<A<@4F9?S? 
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1.7. �4><@< >4K9EF64@< 8B?:9A B5?484FP K9?B69> KFB5O >4K9EF69AAB 6OCB?ASFP DG>B6B-
8SMGR D45BFG? 

1.8. �4><9 >4K9EF64 S6?SRFES 64:AO@< 8?S CD98CD<A<@4F9?S < CBK9@G? 
 

&5<0 3.  >45;8 <5=546<5=B0. %CI=>ABL, E0@0:B5@=K5 G5@BK A>2@5<5==>3> <5=546-
<5=B0 

 

�B8 !4<@9AB64A<9 D9;G?PF4F4 B5GK9A<S 
"� 01. �O5<D4FP ECBEB5O D9L9A<S ;484K CDBH9EE<BA4?PAB= 89SF9?PABEF< CD<@9A<-

F9?PAB > D4;?<KAO@ >BAF9>EF4@. 

"� 02. �ECB?P;B64FP EB6D9@9AAO9 ED98EF64 CB<E>4, 4A4?<;4 < <AF9DCD9F4J<< <AHBD-
@4J<< < <AHBD@4J<BAAO9 F9IAB?B7<< 8?S 6OCB?A9A<S ;484K CDBH9EE<BA4?P-
AB= 89SF9?PABEF<. 

"� 04. 1HH9>F<6AB 6;4<@B89=EF6B64FP < D45BF4FP 6 >B??9>F<69 < >B@4A89. 

 

 

'%&!"� "&�!"'!"� ����!�� 

 

#DB6989A<9 ED46A<F9?PAB7B 4A4?<;4 @B89?9= @9A98:@9AF4. 
 

�" ��!�$"��!!"� "&�!"'!"� ����!�� 

�AEFDG>J<S: 
 
 9FB8 >9=EB6 (4A7?. case-study, >9=E-EF48<, @9FB8 >BA>D9FAOI E<FG4J<=, @9FB8 E<FG4J<-
BAAB7B 4A4?<;4) 4 F9IA<>4 B5GK9A<S < CDB69D>< ;A4A<=, 4 F4>:9 CD4>F<K9E><I A46O>B6, 
<ECB?P;GRM4S BC<E4A<9 D94?PAOI Q>BAB@<K9E><I, EBJ<4?PAOI < 5<;A9E-E<FG4J<=.  
 
1. �A<@4F9?PAB CDBK<F4=F9 >9=E 1-3 D4;4. 
2. #DB4A4?<;<DG=F9 E<FG4J<R, BC<E4AAGR 6 >9=E9, < 6A<>A<F9 6 EGFP CDB5?9@O.  
3. #D98?B:<F9 6B;@B:AO9 64D<4AFO D9L9A<S CDB5?9@, BF69F<6 A4 6BCDBEO CB >9=EG.  
"5BEAG=F9 QF< D9L9A<S. 
 

�59A.  
(>@4 8 %;>C=: <5=546<5=B ?>-0<5@8:0=A:8 

 

�9AD< (BD8 < �?PHD98 #. %?BGA @?48L<= 5O?< 69?<><@< DG>B6B8<F9?S@<. "A< 
CDBF<6BEFBS?< 8DG7 8DG7G 6 20-I 77. XX 69>4, >B784 6C9D6O9 6B;A<>?4 >BAJ9CJ<S GCD46?9-
A<S >4> CDBH9EE<< < A4GKAB= 8<EJ<C?<AO. 

�9AD< (BD8 CD98EF46?S? 4DI9F<C 46FBD<F4DAB7B CD98CD<A<@4F9?S CDBL?B7B: 
E>?BAAO= > B8<ABK9EF6G, E6B96B?PAO=, 6E9784 A4EF4<64RM<= A4 EB5EF69AAB@ CGF<, CD9-
;<D4RM<= F9BD<< < «59EE@OE?9AAB9» KF9A<9 >A<7, (BD8 EK<F4? E6B<I E?G:4M<I «CB-
@BMA<>4@<». �E?< «CB@BMA<>» BE@9?<64?ES C9D9K<FP (BD8G <?< E4@BEFBSF9?PAB CD<-
A<@4FP 64:AB9 D9L9A<9, BA B5OKAB ?<L4?ES D45BFO. � >B@C4A<< Ford Motor FB?P>B B8<A 
K9?B69> CD<A<@4? D9L9A<S E ?R5O@< CBE?98EF6<S@<. (BD8 D4EJ9A<? CD98?B:9A<9 �?P-
HD984 #. %?BGA4 B D9BD74A<;4J<< General Motors E?98GRM<@ B5D4;B@: «& >4DF<A>4 E 
D4;69E<EFB= >?R>6B= CBED98<A9& +9?B69> 6OAG:89A E?BASFPES 6;48-6C9DT8, < BF BF69F-
EF69AABEF< >4:8O= G6<?<649F, E?98GS @G8DBEF< ?9AFS96, KFB 869 7B?B6O ?GKL9 B8AB=». 
"5M<9 :9 CD<AJ<CO (BD84 5O?< EG@@<DB64AO 6 B8AB= HD4;9: «�R5B= CB>GC4F9?P @B:9F 



 

 

26 

CB?GK<FP 46FB@B5<?P ?R5B7B J69F4, >4>B7B BA CB:9?49F, CB>4 46FB@B5<?P BEF4TFES KTD-
AO@». 

' (BD84 5O?< BEAB64A<S A4E@9I4FPES A48 AB6B@B8AO@< <89S@< %?BGA4. 
(BD8 E89?4? E6BR @B89?P «&» A4EFB?P>B 89LT6B=, KFB 9T @B7 >GC<FP CD4>F<K9E>< 

?R5B= D45BF4RM<= K9?B69>. 
#D<@9DAB ;4 12 ?9F (BD8 CD96D4F<? >DBL9KAGR >B@C4A<R 6 7<74AFE>GR BFD4E?P, 

<;@9A<6LGR 4@9D<>4AE>B9 B5M9EF6B. �B?99 FB7B, BA 8B5<?ES F4>B7B EA<:9A<S E959EFB<-
@BEF<, KFB @B7 CDB8464FP 46FB@B5<?P 6E97B ;4 290 8B??., < C?4F<FP E6B<@ D45BK<@ B8AG <; 
E4@OI 6OEB><I EF46B> FB7B 6D9@9A< 3 5 8B??. � A989?R.  

� 1921 7. Ford Motor >BAFDB?<DB64? 56 % DOA>4 ?97>B6OI 46FB@B5<?9= < ;4B8AB 
CBKF< 69EP @<DB6B= DOAB>. (<D@4 General Motors, >BFBD4S 6 FB 6D9@S 5O?4 >BA7?B@9D4-
FB@ <; A9E>B?P><I A95B?PL<I CB?GA9;46<E<@OI >B@C4A<=, I4BF<KAB C9D9@9L4AAOI ;4 
CDB6B?BKAB= B7D48B=, D4ECB?474?4 6E97B 13 % DOA>4 < 8D9=HB64?4 > 54A>DBFEF6G. 

� EK4EFPR, E9@PS �RCBAB6, D48< EC4E9A<S B7DB@AOI >4C<F4?B6?B:9A<= 6 4>J<< 
General Motors, CD<AS?4 A4 E95S 6989A<9 9T 89?, CB>4 >D4I 9MT A9 D4;D4;<?ES. #P9D %. �R-
CBA, E4@ >DGCAO= EFBDBAA<> EB6D9@9AAB7B GCD46?9A<S, A4;A4K<? CD9;<89AFB@ H<D@O 
�?PHD984 #. %?BGA4. %?BGA 5OEFDB CD96D4F<? 6 D94?PABEFP C?4AO, A48 >BFBDO@< <;89-
64?ES (BD8, F9@ E4@O@ 6698S 6 CD4>F<>G FB, KFB BEF4TFES 8B E<I CBD 7?46AO@ CD<AJ<CB@ 
GCD46?9A<S >DGCAO@< >B@C4A<S@<. $9BD74A<;B64AA4S General Motors D4ECB?474?4 >DGC-
AB= < E<?PAB= 7DGCCB= GCD46?9A<S, 4 @AB:9EF6B ?R89= CB?GK<?< CD46B E4@BEFBSF9?PAB 
CD<A<@4FP 64:AO9 D9L9A<S. 

%?BGA >4> ?<KABEFP 5O? CB?AB= CDBF<6BCB?B:ABEFPR (BD8G. (BD8 5O? A9E7<549-
@B :TEF><@, E6B96B?PAO@, <AFG<F<6AO@ K9?B69>B@, 4 ?R5<@O@< E?B64@< %?BGA4 EF4?< 
«@9FB8B?B7<S» < «D4J<BA4?PABEFP». +9?B69> A9 L?S?ES 6;48-6C9DT8, >4> CD98E>4;O64? 
(BD8. !4CDBF<6, A4 >4:8B7B DG>B6B8<F9?S 5O?< 6B;?B:9AO BCD989?TAAO9 B5S;4AABEF< < 
84A4 E6B5B84 89?4FP 6ET, KFB A9B5IB8<@B 8?S <I 6OCB?A9A<S. %?BGA F4>:9 D4;D45BF4? 
I<FDBG@AGR E<EF9@G >BAFDB?S, CB;6B?S6LGR 9@G < 8DG7<@ DG>B6B8<F9?S@ 5OFP 6 >GDE9 
FB7B, KFB CDB<EIB8<F 6 <I 7<74AFE>B= >BDCBD4J<<. 

� FB 6D9@S >4> Ford Motor EBID4A<?4 69DABEFP KTDAB= @B89?< «&» < FD48<J<<, EB-
7?4EAB >BFBDB= 5BEE >B@4A8G9F, 4 BEF4?PAO9 6OCB?ASRF, >B@4A84 %?BGA4 5OEFDB 6BC?B-
F<?4 6 :<;AP AB6O9 >BAJ9CJ<< 6 EBBF69FEF6<< E <;@9ASRM<@<ES CBFD95ABEFS@< 4@9D<-
>4AJ96. (<D@4 General Motors 669?4 6 CD4>F<>G K4EFO9 ;4@9AO @B89?9=, CD98?474S CBFD9-
5<F9?S@ L<DB><= 4EEBDF<@9AF EF<?96OI < J69FB6OI BHBD@?9A<= < 8BEFGCAO= >D98<F. 
�B?S Ford Motor A4 DOA>9 D9;>B EB>D4F<?4EP. � 1927 7. H<D@4 5O?4 6OAG:89A4 BEF4AB6<FP 
>BA69=9D, KFB5O C9D9BEA4EF<FP 97B CB8 6OCGE> 69EP@4 ;4CB;846L9= @B89?< «�». 1FB CB;-
6B?<?B General Motors ;4I64F<FP 43,5 % 46FB@B5<?PAB7B DOA>4, BEF46<6 (BD8G @9A99 10 
%. 

!9E@BFDS A4 :9EFB><= GDB>, (BD8 F4> < A9 E@B7 CDB;D9FP. �@9EFB FB7B, KFB5O 
GK<FPES A4 BCOF9 >BA>GD9AF4, BA CDB8B?:4? 89=EF6B64FP CB EF4D<A>9. � E?98GRM<9 20 ?9F 
H<D@4 Ford Motors 9864 G89D:<64?4EP A4 FD9FP9@ @9EF9 6 46FB@B5<?PAB= CDB@OL?9AAB-
EF< < CBKF< >4:8O= 7B8 F9DS?4 89AP7<. "F 54A>DBFEF64 9T EC4E?B FB?P>B B5D4M9A<9 > D9-
;9D6G A4?<KAOI 6 1 @?D8 8B??., >BFBDO= (BD8 E>BC<? 6 G84K?<6O9 6D9@9A4. 
 

�>?@>AK 4;O @01>BK A :59A><: 
1. �FB 5O? ?GKL<@ @9A98:9DB@ 3 (BD8 <?< %?BGA? #BK9@G? 
2. �4><9 6AGFD9AA<9 < 6A9LA<9 H4>FBDO EB89=EF6B64?< GEC9IG H<D@O Ford Motor < Gen-

eral Motors? �4><9 H4>FBDO B>4;4?< 6?<SA<9 A4 GC48B> H<D@O Ford Motor? 

3. )BFS < E97B8AS General Motors 5B?PL9 Ford Motor, B59 H<D@O E>BAEFDG<DB64AO < 
GCD46?SRFES EIB:<@ B5D4;B@. #BK9@G QFB F4>? 
4. �4>B64 64:A9=L4S CD<K<A4 CBD4:9A<S (BD84? 
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#�%Ь �!!"� "&�!"'!"� ����!�� 

 

�>=B@>;L=0O @01>B0 ?> B5<5 3. 
 
�4D<4AF 1. 
 

1. "I4D4>F9D<;G=F9 4@9D<>4AE>GR @B89?P @9A98:@9AF4. 
2. "I4D4>F9D<;G=F9 DGEE>GR @B89?P @9A98:@9AF4. 
3. %D46A<F9 4@9D<>4AE>GR < DGEE>GR @B89?P @9A98:@9AF4. 
 

�4D<4AF 2. 
 

1. "I4D4>F9D<;G=F9 SCBAE>GR @B89?P @9A98:@9AF4.  
2. "I4D4>F9D<;G=F9 DGEE>GR @B89?P @9A98:@9AF4. 
3. %D46A<F9 SCBAE>GR < DGEE>GR @B89?P @9A98:@9AF4. 
 

'%&!"� "&�!"'!"� ����!�� 

 

�>?@>AK 4;O >1AC645=8O: 
 

3.1.%B6D9@9AAO9 CB8IB8O 6 @9A98:@9AF9: >B?<K9EF69AAO=, CDBJ9EEAO=, E<EF9@AO= < E<-
FG4J<BAAO=. �I EGMABEFP < BEAB6AO9 BF?<K<S. 
3.2. �@9D<>4AE>4S @B89?P @9A98:@9AF4 
3.3. 3CBAE>4S @B89?P @9A98:@9AF4.  
3.4. $GEE>4S @B89?P @9A98:@9AF4. 

 

&5<0 4. "A>15==>AB8 <5=546<5=B0 2 >1;0AB8 ?@>D5AA8>=0;L=>9 45OB5;L=>AB8 

 

�B8 !4<@9AB64A<9 D9;G?PF4F4 B5GK9A<S 
"� 01. �O5<D4FP ECBEB5O D9L9A<S ;484K CDBH9EE<BA4?PAB= 89SF9?PABEF< CD<@9A<-

F9?PAB > D4;?<KAO@ >BAF9>EF4@. 

"� 02. �ECB?P;B64FP EB6D9@9AAO9 ED98EF64 CB<E>4, 4A4?<;4 < <AF9DCD9F4J<< <AHBD-
@4J<< < <AHBD@4J<BAAO9 F9IAB?B7<< 8?S 6OCB?A9A<S ;484K CDBH9EE<BA4?P-
AB= 89SF9?PABEF<. 

"� 04. 1HH9>F<6AB 6;4<@B89=EF6B64FP < D45BF4FP 6 >B??9>F<69 < >B@4A89. 

#� 1.5. "59EC9K<64FP 6OCB?A9A<9 D45BF CB 6O6B8G <; Q>EC?G4F4J<< < 66B8G 6 Q>EC?G4-
F4J<R B5N9>FB6 FDG5BCDB6B8AB7B FD4AECBDF4, ID4A9A<S, D4ECD989?9A<S 74;4, 
A9HF<, A9HF9CDB8G>FB6. 
 #� 3.1. "HBD@?SFP, 69EF< < 4>FG4?<;<DB64FP 8B>G@9AF4J<R CB EBBDG:9A<R, Q>EC?G4-
F4J<<, B5E?G:<64A<R < D9@BAFG B5N9>FB6 FDG5BCDB6B8AB7B FD4AECBDF4, ID4A9-
A<S, D4ECD989?9A<S 74;4, A9HF<, A9HF9CDB8G>FB6 6 EBBF69FEF6<< E FD95B64A<S-
@< ABD@4F<6AB-F9IA<K9E><I 8B>G@9AFB6. 
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�" ��!�$"��!!"� "&�!"'!"� ����!�� 

 

#>43>B>28BL 4>:;04K: 
1. "59EC9K9A<9 6OCB?A9A<S D45BF CB 6O6B8G <; Q>EC?G4F4J<< < 66B8G 6 Q>EC?G4F4J<R 
B5N9>FB6 FDG5BCDB6B8AB7B FD4AECBDF4, ID4A9A<S, D4ECD989?9A<S 74;4, A9HF<, A9HF9CDB-
8G>FB6. 
2. "HBD@?9A<9, 6989A<9 < 4>FG4?<;4J<S 8B>G@9AF4J<< CB EBBDG:9A<R, Q>EC?G4F4J<<, B5-
E?G:<64A<R < D9@BAFG B5N9>FB6 FDG5BCDB6B8AB7B FD4AECBDF4, ID4A9A<S, D4ECD989?9A<S 
74;4, A9HF<, A9HF9CDB8G>FB6 6 EBBF69FEF6<< E FD95B64A<S@< ABD@4F<6AB-F9IA<K9E><I 8B-
>G@9AFB6. 
 

&5<0 5. "@30=870F8O :0: >1J5:B C?@02;5=8O 
 

�B8 !4<@9AB64A<9 D9;G?PF4F4 B5GK9A<S 
"� 01. �O5<D4FP ECBEB5O D9L9A<S ;484K CDBH9EE<BA4?PAB= 89SF9?PABEF< CD<@9A<-

F9?PAB > D4;?<KAO@ >BAF9>EF4@. 

"� 04. 1HH9>F<6AB 6;4<@B89=EF6B64FP < D45BF4FP 6 >B??9>F<69 < >B@4A89. 

"� 05 "EGM9EF6?SFP GEFAGR < C<EP@9AAGR >B@@GA<>4J<R A4 7BEG84DEF69AAB@ S;O>9 
$BEE<=E>B= (989D4J<< E GK9FB@ BEB59AABEF9= EBJ<4?PAB7B < >G?PFGDAB7B >BA-
F9>EF4; 

"� 06. #DBS6?SFP 7D4:84AE>B-C4FD<BF<K9E>GR CB;<J<R, 89@BAEFD<DB64FP BEB;A4AAB9 
CB6989A<9 A4 BEAB69 FD48<J<BAAOI B5M9K9?B69K9E><I J9AABEF9=, 6 FB@ K<E?9 
E GK9FB@ 74D@BA<;4J<< @9:A4J<BA4?PAOI < @9:D9?<7<B;AOI BFABL9A<=, CD<-
@9ASFP EF4A84DFO 4AF<>BDDGCJ<BAAB7B CB6989A<S; 

 

#�%Ь �!!"� "&�!"'!"� ����!�� 

 

&5AB 2. "@30=870F8O :0: >1J5:B C?@02;5=8O 
 

1. "EAB6AB9 BF?<K<9 BF>DOFB= E<EF9@O BF ;4>DOFB= ;4>?RK49FES 6: 
4) "FEGFEF6<< GCBDS8BK9AAB7B 6;4<@B89=EF6<S @9:8G BF89?PAO@< CB8E<EF9@4@<. 
5) !4?<K<< 6;4<@B89=EF6<S BF89?PAOI CB8E<EF9@ E 6A9LA<@ @<DB@. 
6) �4@>AGFBEF< Q?9@9AFB6 E<EF9@O E4@<I A4 E95S. 
7) !4?<K<< 6;4<@B89=EF6<S E 6A9LA9= ED98B=. 
 

2. �BA9KAB= J9?PR @9A98:@9AF4 S6?S9FES: 
4) $4;6<F<9 F9IA<>B-Q>BAB@<K9E>B= 54;O H<D@O. 
5) "59EC9K9A<9 CD<5O?PABEFP H<D@O. 
6) $4J<BA4?PA4S BD74A<;4J<S CDB<;6B8EF64. 
7) #B6OL9A<9 >64?<H<>4J<< < F6BDK9E>B= 4>F<6ABEF< D45BFA<>4. 
 

3.  9A98:@9AF 6 BEAB6AB@ ;4A<@49FES E<EF9@4@<: 
4) "F>DOFO@<. 
5) �4>DOFO@<. 
6) �4>DOFO@< < CB8E<EF9@4@< BF>DOFB7B F<C4. 
 

4. #?4A<DB64A<9 - QFB: 
4) 'CD46?9AK9E>4S HGA>J<<. 
5) %H9D4 89SF9?PABEF<. 
6) "5N9>F GCD46?9A<S. 
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5. %6S;GRM<9 CDBJ9EEO 6 GCD46?9A<< - QFB: 
4) �BBD8<A4J<S. 
5) �B@@GA<>4J<<. 
6) #?4A<DB64A<9. 
7) #D<ASF<9 GCD46?9AK9E><I D9L9A<=. 
 

6. "EAB6AO9 HGA>J<< GCD46?9A<S: 
4) #?4A<DB64A<9, >BAFDB?P. 
5) #?4A<DB64A<9, BD74A<;4J<S, @BF<64J<S, >BAFDB?P. 
6) "D74A<;4J<S, @BF<64J<S. 
7) "D74A<;4J<S, @BF<64J<S, >BAFDB?P. 
 

7. �4>B64 64:A9=L4S HGA>J<S GCD46?9A<S? 
4) #B?GK9A<9 @4>E<@4?PAB= CD<5O?<. 
5) %B;8464FP GE?B6<S 8?S 84?PA9=L97B GEC9LAB7B HGA>J<BA<DB64A<S CD98CD<SF<S. 
6)  <A<@<;4J<S A4?B7B6OI C?4F9:9=. 
7) �46B964A<9 AB6OI DOA>B6 E5OF4. 
 

8. � «E<A<@ 6BDBFA<K>4@» BFABESFES: 
4)  9A98:9DO 6OEL97B ;69A4. 
5)  9A98:9DO ED98A97B ;69A4. 
6)  9A98:9DO A<;L97B ;69A4. 
 

9. � @9A98:9D4@ 6OEL97B ;69A4 BFABESFES: 
4) !4K4?PA<> BF89?4 >48DB6. 
5) �?46AO= 5GI74?F9D. 
6) �>J<BA9DO. 
7) !4K4?PA<> CDB<;6B8EF69AAB7B J9I4. 
8) !4K4?PA<> 5D<748O. 
9) !9F CD46<?PAB7B BF69F4. 
 

10. «�9?O9 6BDBFA<K><» - QFB: 
4)  9A98:9DO ED98A97B ;69A4. 
5) 'K9AO9. 
6)  9A98:9DO 6OEL97B ;69A4. 
7)  9A98:9DO A<;L97B ;69A4. 
 

11. �;4<@BE6S;4AO ?< HGA>J<< GCD46?9A<S @9:8G EB5B=? 
4) �4. 
5) !9F. 
6) +4EF<KAB. 
 

12. $94?<;4J<S HGA>J<= GCD46?9A<S 6 BD74A<;4J<< 6B;?4749FES A4: 
4) $G>B6B8<F9?S. 
5) #B8K<A9AAOI. 
6) $G>B6B8<F9?S < CB8K<A9AAOI. 
 

#�%Ь �!!"� "&�!"'!"� ����!�� 

 

�>=B@>;L=0O @01>B0 ?> B5<5 5. 
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�4D<4AF 1. 
 

1. �4><9 CB8IB8O > BCD989?9A<R CBASF<S «BD74A<;4J<S» EGM9EF6GRF 6 @9A98:@9AF9? 
2. �4><9 GDB6A< GCD46?9A<S 6O89?SRF 6 BD74A<;4J<<? 
3. �4> 6;4<@BE6S;4AO GDB6A< GCD46?9A<S 6 BD74A<;4J<< < 6<8O DG>B6B8<F9?9=? 
4. #BK9@G BD74A<;4J<R A4;O64RF «BF>DOFB= E<EF9@B=»? 
5. +FB CBA<@49FES CB8 E<EF9@B=? �4><9 6<8O E<EF9@ EGM9EF6GRF? 
6. � K9@ EGMABEFP BD74A<;4J<< >4> «K9DAB7B SM<>4»? 
7. �4><9 H4>FBDO 6AGFD9AA9= < 6A9LA9= ED98O BD74A<;4J<< EGM9EF6GRF? �4> BA< 6?<SRF 
A4 D45BFG BD74A<;4J<<? 
8. �4> 6;4<@BE6S;4A4 6AGFD9AASS < 6A9LASS ED984 BD74A<;4J<<? 
 

�4D<4AF 2. 
 

1. �4><9 CB8IB8O > BCD989?9A<R CBASF<S «BD74A<;4J<S» EGM9EF6GRF 6 @9A98:@9AF9? 
2. �4><9 GDB6A< GCD46?9A<S 6O89?SRF 6 BD74A<;4J<<? 
3. �4> 6;4<@BE6S;4AO GDB6A< GCD46?9A<S 6 BD74A<;4J<< < 6<8O DG>B6B8<F9?9=? 
4. �4><9 GDB6A< GCD46?9A<S 6 BD74A<;4J<< E4@O9 64:AO9 < CBK9@G? 
5. � K9@ ;4>?RK49FES BF?<K<9 HBD@4?PAOI < A9HBD@4?PAOI BD74A<;4J<=? 
6. �4><9 E<EF9@O <;GK49F @9A98:@9AF? 
7. �4><@< E6B=EF64@< B5?484RF E<EF9@O? 
8. +FB F4>B9 �9?97<DB64A<9 CB?AB@BK<= < BF69FEF69AABEFP 6 BD74A<;4J<<? #9D9849FES ?< 
BF69FEF69AABEF< CD< 89?97<DB64A<< CB?AB@BK<=? 
 

&5<0 6. #;0=8@>20=85 :0: DC=:F8O C?@02;5=8O 
 

�B8 !4<@9AB64A<9 D9;G?PF4F4 B5GK9A<S 
"� 01. �O5<D4FP ECBEB5O D9L9A<S ;484K CDBH9EE<BA4?PAB= 89SF9?PABEF< CD<@9A<-

F9?PAB > D4;?<KAO@ >BAF9>EF4@. 

"� 02. �ECB?P;B64FP EB6D9@9AAO9 ED98EF64 CB<E>4, 4A4?<;4 < <AF9DCD9F4J<< <AHBD@4-
J<< < <AHBD@4J<BAAO9 F9IAB?B7<< 8?S 6OCB?A9A<S ;484K CDBH9EE<BA4?PAB= 
89SF9?PABEF<. 

"� 03. #?4A<DB64FP < D94?<;B6O64FP EB5EF69AAB9 CDBH9EE<BA4?PAB9 < ?<KABEFAB9 D4;-
6<F<9, CD98CD<A<@4F9?PE>GR 89SF9?PABEFP 6 CDBH9EE<BA4?PAB= EH9D9, <ECB?P-
;B64FP ;A4A<S CB H<A4AEB6B= 7D4@BFABEF< 6 D4;?<KAOI :<;A9AAOI  
E<FG4J<SI. 

"� 04. 1HH9>F<6AB 6;4<@B89=EF6B64FP < D45BF4FP 6 >B??9>F<69 < >B@4A89. 
"� 06. #DBS6?SFP 7D4:84AE>B-C4FD<BF<K9E>GR CB;<J<R, 89@BAEFD<DB64FP BEB;A4AAB9 

CB6989A<9 A4 BEAB69 FD48<J<BAAOI B5M9K9?B69K9E><I J9AABEF9=, 6 FB@ K<E?9 E 
GK9FB@ 74D@BA<;4J<< @9:A4J<BA4?PAOI < @9:D9?<7<B;AOI BFABL9A<=, CD<@9-
ASFP EF4A84DFO 4AF<>BDDGCJ<BAAB7B CB6989A<S. 

"� 07. %B89=EF6B64FP EBID4A9A<R B>DG:4RM9= ED98O, D9EGDEBE59D9:9A<R, CD<@9ASFP 
;A4A<S B5 <;@9A9A<< >?<@4F4, CD<AJ<CO 59D9:?<6B7B CDB<;6B8EF64, QHH9>F<6-
AB 89=EF6B64FP 6 KD9;6OK4=AOI E<FG4J<SI. 
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�" ��!�$"��!!"� "&�!"'!"� ����!�� 

�AEFDG>J<S: 
 
 9FB8 >9=EB6 (4A7?. case-study, >9=E-EF48<, @9FB8 >BA>D9FAOI E<FG4J<=, @9FB8 E<FG4J<-
BAAB7B 4A4?<;4) 4 F9IA<>4 B5GK9A<S < CDB69D>< ;A4A<=, 4 F4>:9 CD4>F<K9E><I A46O>B6, 
<ECB?P;GRM4S BC<E4A<9 D94?PAOI Q>BAB@<K9E><I, EBJ<4?PAOI < 5<;A9E-E<FG4J<=.  
 
1. �A<@4F9?PAB CDBK<F4=F9 >9=E 1-3 D4;4. 
2. #DB4A4?<;<DG=F9 E<FG4J<R, BC<E4AAGR 6 >9=E9, < 6A<>A<F9 6 EGFP CDB5?9@O.  
3. #D98?B:<F9 6B;@B:AO9 64D<4AFO D9L9A<S CDB5?9@, BF69F<6 A4 6BCDBEO CB >9=EG.  
"5BEAG=F9 QF< D9L9A<S. 

�59A «�><?0=8O ,,�07?@>< ,, » 

�2545=85 

�BAH?<>F @9:8G «�4;CDB@B@» < A9;46<E<@O@< BF A97B CDB<;6B8<F9?S@< 74;4, FB 
;4FGI49F, FB D4;7BD49FES 6AB6P. 1F4 CDB5?9@4 CBEFBSAAB B5EG:849FES 6 #D46<F9?PEF69, 6 
�G@9, CB QFB@G CB6B8G D97G?SDAB CDB6B8SFES EB5D4A<S %B69F4 8<D9>FBDB6 «�4;CDB@4». 

!9;46<E<@O9 >B@C4A<< FD95GRF D46AB7B E @BABCB?<9= 8BEFGC4 > 74;B6B= FDG59, 4 
«�4;CDB@» IBK9F BCD989?SFP CD46<?4 E4@. � IBFS 8B5OK4 74;4 <; 7B84 6 7B8 D4EF9F, A9;4-
6<E<@O9 >B@C4A<< EK<F4RF, KFB QFBF DBEF @B7 5O 5OFP 9M9 5B?99 EGM9EF69AAO@ < 7B6B-
DSF B5 GCGM9AAOI 6B;@B:ABEFSI 8?S Q>BAB@<>< $BEE<<. 

"�" «�07?@><» 8 =5DBO=0O >B@0A;L $>AA88 

$BEE<=E>4S 74;B64S BFD4E?P A9B5OKA4. "A4 A9 EBBF69FEF6G9F A< B8AB= <; D4ECDB-
EFD4A9AAOI 6 @<D9 @B89?9=. � 5B?PL<AEF69 D4;6<FOI EFD4A 74; BF84A A4 BF>GC K4EFAB@G 
>4C<F4?G, F4@ 5B?PL4S K4EFP 74;B8B5OK< CD<IB8<FES A4 @9?><9 < ED98A<9 >B@C4A<<. � 
5B?PL<AEF69 :9 D4;6<64RM<IES EFD4A < 6 A9>BFBDOI D4;6<FOI 74;B8B5OK4 ?<5B CB?AB-
EFPR E>BAJ9AFD<DB64A4 6 DG>4I 7BE@BABCB?<<, ?<5B BF84A4 6 >BAJ9EE<R >DGCAO@ <AB-
EFD4AAO@ >B@C4A<S@. � $BEE<< FB:9 9EFP 7BEG84DEF69AA4S 8B@<A4AF4 3 «�4;CDB@». "8A4-
>B «�4;CDB@» S6?S9FES @BABCB?<EFB@ CB ?<A<< FD4AECBDF<DB6>< 74;4. 

!9HFP A9 B5S;4F9?PAB FD4AECBDF<DB64FP CB FDG5BCDB6B8G, @B:AB, A4CD<@9D, C9D9-
69;F< 99 CB :9?9;AB= 8BDB79 6 J<EF9DA4I. �BEF46<FP :9 74; >BA9KAO@ CBFD95<F9?S@ 6 B5-
IB8 E<EF9@O @47<EFD4?PAOI FDG5BCDB6B8B6, >BFBDO@< 6?4899F «�4;CDB@», A96B;@B:AB 
(CB >D4=A9= @9D9, 8B F9I CBD, CB>4 @O A9 C9D9=89@ A4 CBFD95?9A<9 E:<:9AAB7B 74;4). 

� 6E9 :9 @BABCB?<S «�4;CDB@4» A9CB?A4S. �98P >B@C4A<S ;4A<@49FES 9M9 < 8B5O-
K9= 74;4. "8A4>B B>B?B 30 % D4ECD989?9AAOI 74;B6OI ;4C4EB6 < 13 % <;6?9>49@B7B FBC?<-
64 EBED98BFBK9AO 6 DG>4I K4EFAOI >B@C4A<=, F4> A4;O649@OI A9;46<E<@OI CDB<;6B8<F9-
?9=. 

«!9;46<E<@O9» CD98EF46?9AO 86G@S BEAB6AO@< 7DGCC4@< >B@C4A<= (E@. F45?. 3). 
� C9D6B= 7DGCC9 BFABESFES ED98A<9 < @9?><9 K4EFAO9 74;B6O9 >B@C4A<<, ED98< >BFBDOI 
698GMGR DB?P <7D4RF «�F9D4», «!BDF74;» < «!B64&1�». 

�FBD4S 7DGCC4 EBEFB<F <; A9HF98B5O64RM<I >B@C4A<=, 8?S >BFBDOI 74;B8B5OK4 
S6?S9FES 6ECB@B74F9?PAO@ 5<;A9EB@, CBE>B?P>G 6@9EF9 E 8B5O649@B= <@< A9HFPR CBCGF-
AB <; A98D <;6?9>49FES 74;. !9HFSA<>< 6OAG:89AO ;4A<@4FPES 97B CDB84:9=, 6 CDBF<6AB@ 
E?GK49 97B CDBEFB E:<74RF. 
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&45?<J4 3. �B5OK4 CD<DB8AB7B 74;4 6 $BEE<< 

 

�;4<@AB= ?R56< G «�4;CDB@4» < «A9;46<E<@OI» A9 CB?GK<?BEP 3 CBE?98A<9 7B8O 
CDBL?< 6 EFB?>AB69A<SI < >BAH?<>F4I. #D< QFB@ 7BEG84DEF6B B>4;4?BEP A9 6 EBEFBSA<< 
QHH9>F<6AB >BAFDB?<DB64FP E<FG4J<R, CB8 E6B<@ A45?R89A<9@ BAB BEF46<?B ?<LP BCD9-
89?9A<9 F4D<HAOI EF46B> A4 FD4AECBDF<DB6>G 74;4, 4 6 BEF4?PAB@ H4>F<K9E>< E4@BGEFD4-
A<?BEP BF D97G?<DB64A<S 6;4<@BBFABL9A<= @BABCB?<EF4 < 97B @9?><I >BA>GD9AFB6. 
 

!57028A8<K5 ?@>872>48B5;8 3070 
 

%G8S CB E?B64@ A9;46<E<@OI CDB<;6B8<F9?9=, 74;B6O= 7<74AF <ECB?P;G9F KGFP ?< 
A9 ?R5GR 6B;@B:ABEFP 8?S CD<F9EA9A<S «@4?9AP><I» >B@C4A<=. � CB8F69D:89A<9 E6B<I 
E?B6 BA< CDB6B8SF D4;69DAGFO= C9D9K9AP «B5<8». #D<6989@ QFBF EC<EB> E >B@@9AF4D<S@< 
«�4;CDB@4». 

1. #>4:;NG5=85 : A5B8. #B E?B64@ «A9;46<E<@OI», <I CDB5?9@O A4K<A4RFES G:9 
E Q>EC9DF<;O CDB9>FB6 66B84 AB6OI @9EFBDB:89A<= < <I CB8>?RK9A<S > 74;BFD4AECBDFAB= 
E<EF9@9 (�&%), >BFBDGR CDB6B8<F E4@ «�4;CDB@». 

!4 97B CD986;SFBEFP E9FG9F «�F9D4», >BFBD4S 59;GEC9LAB COF49FES CB8>?RK<FP > 
�&% B8AB <; >DGCA9=L<I E6B<I @9EFBDB:89A<= 3 �9D97B6B9. #B <AHBD@4J<< «�F9DO», 
CBE?9 6OCB?A9A<S 9R 6E9I CD98C<E4A<= «�4;CDB@4» BA 6O86<749F AB6O9 < AB6O9 GE?B6<S, 
6 D9;G?PF4F9 K97B �9D97B6B9 8B E<I CBD F4> < A9 84?B A< >G5B@9FD4 74;4. � «�4;CDB@9» BF-
69K4RF, KFB 6 GM9D5 E6B<@ CDB9>F4@ A9 A4@9D9AO 8464FP @9EFB 6 FDG59 «A9;46<E<@O@», 4 
B CB8>?RK9A<< > �&% «A9;46<E<@O@» AG:AB 8G@4FP 8B BE6B9A<S @9EFBDB:89A<S, 4 A9 CB-
E?9. 

#D9;<89AF «!BDF74;4» EK<F49F, KFB 74;B6O= @BABCB?<EF CB ?<KAB@G GE@BFD9A<R 
BCD989?S9F @9EF4 6D9;>< 6 �&%, >BFBDO9 <AB784 B>4;O64RFES G84?9AAO@< BF @9EF4 8B5O-
K< A4 EBFA< ><?B@9FDB6. � D9;G?PF4F9 «A9;46<E<@O@» CD<IB8<FES ;4 E6B= EK9F EFDB<FP 
CB86B8SM<9 74;BCDB6B8O, >BFBDO9 EF4AB6SFES K4EFPR �&%, 4 ;4FD4FO A4 B5GEFDB=EF6B @9-
EFBDB:89A<= 6B;D4EF4RF 6 2-3 D4;4. � «�4;CDB@9» A4 QFB BF69K4RF: «� >4> <A4K9? 70 % 
4>F<6B6 A4L9= >B@C4A<< 3 QFB FDG54. #BK9@G EFDG>FGD4 <A69EF<J<= «A9;46<E<@OI» 
8B?:A4 5OFP <AB=?» 

2. �8<8BK =0 B@0=A?>@B8@>2:C. #BEF4AB6?9A<9 #D46<F9?PEF64 №334 CD98C<EO-
649F «�4;CDB@G» CD98BEF46?SFP «A9;46<E<@O@» 8BEFGC > �&% FB?P>B CD< A4?<K<< 6 E<-
EF9@9 E6B5B8AOI @BMABEF9=. !G 4 ;47DG:9AABEFP �&% «�4;CDB@» BCD989?S9F E4@ 3 8?S 
8DG7<I GK4EFA<>B6 DOA>4 QF4 <AHBD@4J<S ;4>DOF4. 
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� D9;G?PF4F9 «A9;46<E<@O9» :4?GRFES, KFB <I 74; FD4AECBDF<DG9FES CB BEF4- FBK-
AB@G CD<AJ<CG, 4 BF>4; <?< EB>D4M9A<9 GEF4AB6?9AAOI 8B7B6BD4@< ?<@<FB6 EF4AB6<FES 
8?S A<I CD<6OKAO@ S6?9A<9@. 

3. &0@8DK. �;69EFAB, KFB D4EJ9A>< A4 FD4AECBDF<DB6>G < ID4A9A<9 74;4 GEF4A46-
?<64RFES 7BEG84DEF6B@ CB B5BEAB64A<S@ «�4;CDB@4». &D9FP< EFBDBAO 6 QF<I B5EG:89A<-
SI A9 GK4EF6GRF. � D9;G?PF4F9 «A9;46<E<@O9» E9FGRF A4 5OEFDO= DBEF F4D<HB6, 4 6 «�4;-
CDB@9» ;4S6?SRF, KFB QF< F4D<HO A9DOABKAO9 < >B@C4A<S CB FD4AECBDFAO@ GE?G74@ <; 
7B84 6 7B8 A9E9F G5OF><. 

4. �K1>@ <0@H@CB>2. $4;69F6?9AABEFP 74;BFD4AECBDFAB= @47<EFD4?< 6 $BEE<< 
CB;6B?S9F C9D98464FP 74; B8AB@G < FB@G :9 CBFD95<F9?R CB CGFS@ D4;AB= 8?<AO. �A4K<F, 
< EFB<@BEFP 8BEF46>< 74;4 <; B8AB= FBK>< 6 8DG7GR @B:9F BF?<K4FPES 6 D4;O. «!9;46<E<-
@O9» 7B6BDSF, KFB E4@O= >BDBF><= @4DLDGF, ;4FD95B64AAO= >B@C4A<S@< 8?S CBEF46B>, 
B5OKAB ;47DG:9A, 6 «�4;CDB@9» CD98?474RF FD4AECBDF<DB64FP 74; CB 8?<AAB@G @4DLDGFG 
<?< A9 FD4AECBDF<DB64FP 6BB5M9. 

5. �>ABC? : ?;0B565A?>A>1=K< ?>B@518B5;O<. �E9 >4> B8<A «A9;46<E<@O9» 8B-
5OFK<>< 74;4 :4?GRFES A4 FB, KFB «�4;CDB@», B5?484S Q>E>?R;<6AO@ CD46B@ A4 Q>ECBDF 
74;4, A9 CB;6B?S9F <@ CDB8464FP E6BR CDB8G>J<R A4 DOA>4I 84?PA97B ;4DG59:PS, 789 < J9-
AO 6OL9 < ECDBE A4 74; CBEFBSAAB D4EF9F. «�4;CDB@» BF69K49F A4 QF< 6OC48O F4>: «"EAB6-
AGR K4EFP 74;4 «A9;46<E<@O9» D94?<;GRF 5?<; @9EF 8B5OK< 3 6 �4C48AB= %<5<D< < A4 
'D4?9, 789 <;-;4 @4?OI FD4AECBDFAOI D4EIB8B6 D9AF459?PABEFP CDB84: A4<6OEL4S. "F84-
?9AAO9 BF 74;B6OI E>64:<A D97<BAO «�4;CDB@» B59EC9K<649F 6 B8<ABK>G». 

 

%B>8B ;8 >2G8=:0 2K45;:8? 
�B?S K4EFAOI >B@C4A<= 6 B5M9DBEE<=E>B= 8B5OK9 A969?<>4, AB CBF9AJ<4? D4;6<-

F<S ;A4K<F9?9A. 
&4>, CB CDB7AB;4@ 4@9D<>4AJ96, > 2025 7B8G 8B5OK4 74;4 6 A4L9= EFD4A9 G69?<K<F-

ES >4> @<A<@G@ 6 CB?FBD4 D4;4. #D< QFB@ «�4;CDB@G» CD<89FES 8G@4FP A9 B A4D4M<64A<<, 
4 B CB889D:4A<< 8B5OK<, 698P BEAB6AO9 @9EFBDB:89A<S 74;B6B7B 7<74AF4 6BL?< 6 EF48<R 
C484RM9= 8B5OK<. 

� 6 FB@, KFB K4EFP @9EFBDB:89A<= 8B?:AO D4;6<64FPES <@9AAB «A9;46<E<@O@<», 
A9F A<>4><I EB@A9A<=. �98P «�4;CDB@» CB>4 8B5O649F 74; E A95B?PL<I 7?G5<A, 789 74; 
6CB?A9 K<EFO=. «!9;46<E<@O9» :9 CB?GK<?< 6 BEAB6AB@ @9EFBDB:89A<S, ;4?974RM<9 A4 
7BD4;8B 5B?PL<I 7?G5<A4I, 789 74; IG:9 CB EBEF46G < FD95G9F 8BCB?A<F9?PAB= C9D9D45BF-
><. �4K9EF6B ;4C4EB6 ;4EF46<?B «A9;46<E<@OI» B6?489FP F9IAB?B7<S@< D4;D45BF>< QF<I 
@9EFBDB:89A<=, >BFBDO9 6 5G8GM9@ @B7GF EF4FP BEAB6AO@< <EFBKA<>4@< EODPS. $4;D4-
5BF>< QF<I ;4?9:9= «�4;CDB@» 8B CBE?98A97B 6D9@9A< EF4D4F9?PAB <;5974?: E959EFB<@BEFP 
8B5OK< F4>B7B 74;4 6 CB?FBD4 D4;4 6OL9 FD48<J<BAAB7B (E@. D<E. 2 < F45?. 4). 

�4:AB < FB, KFB «A9;46<E<@O9» 6 EBEFBSA<< QHH9>F<6AB CB@BKP ECD46<FPES E 64:-
A9=L9= 8?S BFD4E?< CDB5?9@B= 3 CD<6?9K9A<9@ >B?BEE4?PAOI CB B5N9@4@ <A69EF<J<= <, 
6 >BAJ9 >BAJB6, 66B8B@ 6 EFDB= AB6OI @9EFBDB:89A<=. «!9;46<E<@O9» ;4 CSFP ?9F ;4CG-
EF<?< CSFP @9EFBDB:89A<= E FDG8AB<;6?9>49@O@< D9EGDE4@<, CD<K9@ E4@< BA< CBEFBSAAB 
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D46AOI 9@G CB @4EF9DEF6G. � E4@B9 A9CD<SFAB9 ;4>?RK49FES 6 FB@, KFB �64AB6 CD9>D4EAB 
;A49F B E6B9= GA<>4?PABEF< < A9;4@9A<@BEF< < 59; ;4;D9A<S EB69EF< 6P9F 69D96>< <; DG>B-
6B8EF64 CD98CD<SF<S. �4D45BFA4S C?4F4 G A97B 6OEB>4S, 6 QFB@ C?4A9 BA 6E9@ 8B6B?9A < 
A<>4><I FD95B64A<= A9 CD98NS6?S9F.  

"8A4>B 6 ?R5B= @B@9AF �64AB6 @B:9F 6O><AGFP HBDF9?P 3 A9 6O=F< A4 D45BFG < 
CB8EF46<FP DG>B6B8EF6B CD98CD<SF<S. !4CD<@9D, BA @B:9F CB;6BA<FP 79A9D4?PAB@G 8<-
D9>FBDG < ;4S6<FP: «�B @A9 DB8EF69AA<> CD<9I4?, F4> KFB S A4 869 A989?< G9;:4R E A<@ 
CBDO54K<FP». � J9I FB:9 6EF49F A4 869 A989?<, CBFB@G KFB ;4@9A<FP �64AB64 A9>9@. #DB-
<;6B8EF6B EFB<F, D45BK<9 BF8OI4RF, CD98CD<SF<9 F9DS9F 89AP7<. � 6E9 <;-;4 D4ECGM9AAB-
EF< B8AB7B K9?B69>4. #D<K9@ G6B?<FP 97B A96B;@B:AB 3 6FBDB7B F4>B7B EC9J<4?<EF4 A9 
A4=F<.  
 

�>?@>AK: 
1. �4> DG>B6B8<F9?R @BF<6<DB64FP D45BFA<>4, KFB5O BA A9 «KG8<?»?  
2. �4> DG>B6B8<F9?R CD46<?PAB 6OEFDB<FP BFABL9A<S E CB8K<A9AAO@? 
3. &4> ?< (98BD �64AB6 J9A9A 8?S CD98CD<SF<S? 
4. �4><9 F9BD<< @BF<64J<< @B:AB CD<@9A<FP > (98BDG �64AB6G? 
 

�" ��!�$"��!!"� "&�!"'!"� ����!�� 

 

�AEFDG>J<S: 
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 9FB8 >9=EB6 (4A7?. case-study, >9=E-EF48<, @9FB8 >BA>D9FAOI E<FG4J<=, @9FB8 E<FG4J<-
BAAB7B 4A4?<;4) 4 F9IA<>4 B5GK9A<S < CDB69D>< ;A4A<=, 4 F4>:9 CD4>F<K9E><I A46O>B6, 
<ECB?P;GRM4S BC<E4A<9 D94?PAOI Q>BAB@<K9E><I, EBJ<4?PAOI < 5<;A9E-E<FG4J<=.  
 
1. �A<@4F9?PAB CDBK<F4=F9 >9=E 1-3 D4;4. 
2. #DB4A4?<;<DG=F9 E<FG4J<R, BC<E4AAGR 6 >9=E9, < 6A<>A<F9 6 EGFP CDB5?9@O.  
3. #D98?B:<F9 6B;@B:AO9 64D<4AFO D9L9A<S CDB5?9@, BF69F<6 A4 6BCDBEO CB >9=EG.  
"5BEAG=F9 QF< D9L9A<S. 
 

�59A. 
$5AB@8:F8>=87< ?>-@CAA:8 

 

"8AB= <; E4@OI 64:AOI CDB5?9@, 6B;A<>4RM9= C9D98 EBJ<B?B7<9= @9A98:@9AF4, 
S6?S9FES D9EFD<>J<BA<;@ 3 EB;A4F9?PAB9 B7D4A<K9A<9 ABD@O 6OD45BF><. $9L9A<9 QFB= 
CDB5?9@O CB;6B?<F BF69F<FP A4 B8<A <; J9AFD4?PAOI 6BCDBEB6 GCD46?9A<S: CBK9@G ?R8< 
@B7GF (CB E6B9= >64?<H<>4J<<, G@EF69AAO@ < H<;<K9E><@ ECBEB5ABEFS@), AB A9 IBFSF 
(A<;>4S ;4<AF9D9EB64AABEFP, BFEGFEF6<9 @BF<64J<<) QHH9>F<6AB FDG8<FPES. !48 D9L9A<9@ 
;484K< D45BF4?< A9 FB?P>B ;4DG59:AO9 ((. &9=?BD, 1.  Q=B), AB < BF9K9EF69AAO9 (�. �4-
EF96, �. �GD46E><=) GKTAO9. 

&9=?BD A4;O64? D9EFD<>J<BA<;@ «D45BFB= E CDBI?48J9=». (9AB@9A D9EFD<>J<B-
A<;@4 F9EAB E6S;4A E 7DGCCB6O@ CB6989A<9@ < EBEFB<F 6 FB@, KFB D45BK<9 @B7GF, AB CB F9@ 
<?< <AO@ CD<K<A4@ A9 6OCB?ASRF BH<J<4?PAO9 ABD@O. � CD<EGFEF6<< @4EF9D4 BA< 89-
?4RF 6<8, KFB GE<?9AAB FDG8SFES, 4 EFB<F 9@G G84?<FPES, >4> BA< CD9>D4M4RF D45BF4FP. 
$45BF4 E CDBI?48J9= BEAB6O649FES A4 CD<DB8AB= E>?BAABEF< ?R89= B5?97K4FP E959 D45B-
FG, EFD9@?9A<< ;4FD4K<64FP >4> @B:AB @9APL9 H<;<K9E><I GE<?<=, CB 6B;@B:ABEF< Q>B-
AB@<FP <I. 

$GEE><= GKTAO= < CD4>F<> GCD46?9A<S �. �4EF96, D45BF46L<= < 6 $BEE<<, < ;4 DG-
59:B@, CB?GK<? 6B;@B:ABEFP ED46A<FP 864 64D<4AF4 D9EFD<>J<BA<;@4 3DGEE><= < ;4DG-
59:AO=. "A G89?<? 8BEF4FBKAB 6A<@4A<S ED46A9A<R QFB7B H9AB@9A4 6 D4;AOI >G?PFGD4I. 

"EB59AABEFP DBEE<=E>B7B D9EFD<>J<BA<;@4 >BD9A<FES 6 K9DF4I A4J<BA4?PAB= 
>G?PFGDO < A4J<BA4?PAB7B I4D4>F9D4. �4EF96 C<E4?: «;4C48AB96DBC9=E><= D45BK<= < 4@9-
D<>4AE><= BF?<K4RFES BF DGEE>B7B F9@, KFB DGEE><= 59DTFES ;4 D45BFG BK9AP 7BDSKB, AB 
5OEFDB BEFO649F, ;4C48AB96DBC9=E><= D45BF49F A4 6ET@ CDBFS:9A<< D45BK97B 6D9@9A< 
DB6AB < E>BD99 DGEE>B7B. �E?< 5O @O CB CDB5B64?< <;@9D<FP CG?PE DGEE>B7B D45BK97B 6 
E4@B@ A4K4?9 D45BFO <?< >4><@-A<5G8P <AEFDG@9AFB@ CDB69D<?< CD<?<6 >DB6<, FB @O 5O 
G6<89?<, KFB 6 E4@B@ A4K4?9 D45BFO 97B BD74A<;@ ED4;G A4K<A49F 5GAFB64FP, <, CBASFAB, 
KFB F4>B= D45BFA<> 8B?:9A BK9AP E>BDB «E84FP»; BA BK9AP 5OEFDB EF4AB6<FES A9D6AO@; BA 
BK9AP 5OEFDB @B:9F D4;BK4DB64FPES 3 CD< C9D6B= :9 A9G84K9. �ET E>BDBEFAB9 <E>GEEF6B 
D45BK97B 6 FB@ < EBEFB<F, KFB BA 8B?:9A 6IB8<FP 6 D45BFG, >4> CBEF9C9AAB 6>?RK49@O= 
@BFBD, 4 CBFB@ G:9 D45BF4FP CB 6B;@B:ABEF< DB6A99...  B:AB G8<6?SFPES FB@G, >4> 6 �4-
C48AB= �6DBC9 6 EFD4LAGR :4DG D45BF49F ;9@?9>BC <?< >4@9AM<> < A9 CBF99F; DGEE><= 
:9 D45BK<= CD9:89 6E97B 6ECBF99F, 4 CBFB@ G:9 A4K<A49F D45BF4FP BK9AP @98?9AAO@ F9@-
CB@». 

�4EF96 E9FB64?, KFB «6 @4EF9DE><I < A4 ;46B84I BK9AP D4ECDBEFD4ATA B5OK4= 6B 
6D9@S D45BFO KFB-A<5G8P :964FP, C<FP K4= < >GD<FP... !4 D45BK9@ @9EF9 CBS6?SRFES 
>DG:><, EF4>4AO, I?95, >DBL>< < A4DGL49FES CBDS8B>». "FER84 < A9DSL?<6BEFP 6B 6ET@. 
' A4E 9MT EBID4AS9FES CD<6OK>4, C<L9F �4EF96, 6 D45BF9 BFDO64FPES 8?S 8DG7<I 89?, 7B-
DSK<FPES, 9E?< 69MP E89?4A4 A9CD46<?PAB, 5OEFDB D4EEFD4<64FPES < CDB8B?:4FP E <ECBD-
K9AAO@ A4EFDB9A<9@ 7G5<FP D45BFG < 84?PL9. 

�DG7B= 6D98AB= CD<6OK>B= S6?S9FES CBEC9LAB9 6>?RK9A<9 6 D45BFG, 5OEFDB9 
GFB@?9A<9 6 E9D98<A9 < A9BCD4684AAO= LFGD@ 6 >BAJ9. �AB784 @O 59DT@ES ;4 A9E>B?P>B 
64:AOI 89? B8AB6D9@9AAB < A< B8AB7B A9 8B6B8<@ 8B ;469DL9A<S.  �4ABEK<6BEFP  6  D45B-
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F9,  D4;8G64A<9  A95B?PLB7B  GEC9I4 I4D4>F9D<;GRF A96BEC<F4AAB7B < >G?PFGDAB BFEF4?B7B 
D45BFA<>4. «' A4E K4EFB 5O649F F4>: D45BF4RF </<?< 7BASFES, <?< 6B?OASF, 4 >4> FB?P>B 
7G8B>, >4> FB?P>B CD<LT? K4E >BAJ4 D45BFO, F4> CDS@B EDO64RFES E @9EF4, 597GF 59; 
B7?S8>< < BEF46?SRF D45BK99 @9EFB A4 CDB<;6B? EG8P5O, 4 A4 ;46FD4 3 B8AB G>D4?<, 8DG7B9 
CBF9DSAB, FD9FP9 3 ;464?9AB > EF9A>9, K9F6TDFB9 3 <ECBDK9AB ;4 ABKP». 

&4>B7B DB84 BEF4AB6>4 6 >BAJ9 D45BK97B 8AS 3 6E?98EF6<9 GEF4?BEF< < A9CD46<?P-
AB= BD74A<;4J<< F9@C4 FDG84, 3 < 9EFP DBEE<=E><= 64D<4AF D9EFD<>J<BA<;@4.  

�@9D<>4AE><= <?< ;4C48AB96DBC9=E><= D45BK<= <AF9AE<6AB < E B8<A4>B6B= E>B-
DBEFPR FDG8<FES A4 CDBFS:9A<< 6E97B 8AS. �?S A97B QFB A9 6A4CDS7, F4> >4> 6OEB>4S BD74-
A<;4J<S < >G?PFGD4 CB;6B?SRF A9 89?4FP ?<LA<I 86<:9A<=. � D9;G?PF4F9 > >BAJG 8AS G 
A97B E>4C?<649FES 84:9 <;?<L9> 89F4?9=. 

!B BA A9 CB>4;O649F <I 48@<A<EFD4J<<, CD<C4E49F A4;46FD4. "A IBDBLB GE6B<?: 
C9D96OCB?A9A<9 ;484A<S @B:9F CD<69EF< > EA<:9A<R D4EJ9AB>. 

$9EFD<>J<BA<;@ 6 A4L9= EFD4A9 EGM9EF6B64? A9 FB?P>B 6 20-9 7B8O, AB < 6B 6FBDB= 
CB?B6<A9 XX 69>4 3 6 QCBIG F4> A4;O649@B7B D4;6<FB7B EBJ<4?<;@4. #D4684, B5 QFB@ 8B?-
7B9 6D9@S @B?K4?<. #9D6O9 GCB@<A4A<S B «D45BF9 E CDBI?48J9=» 6 CD9EE9 CBS6?SRFES 
FB?P>B 6 A4K4?9 80-I 7B8B6. �A4?<; CG5?<>4J<= «�<F9D4FGDAB= 74;9FO» < «#D468O» ;4 
198131983 77. G59:849F 6 QFB@. � J9AFD4?PAB= C9K4F< FB < 89?B CBS6?S?<EP HD4;O F<C4 
«BFABE<FPES > D45BF9 E CDBI?48J9=», «6<8<@BEFP IBDBL9= D45BFO», «FDG8<?<EP E CDB-
I?48J9=», «D45BF4 A9 6 CB?AGR @BMP, 4 6CB?E<?O». 

�BF BC<E4A<9 >BA>D9FAOI E<FG4J<= $%# 6 EB69FE>B= CD9EE9: «�98P 5O649F, CD<8TF 
K9?B69> A4 D45BFG 6B6D9@S, G=8TF 6 CB?B:9AAO= EDB>, E B5984 A9 BCB;849F, AB D45BF49F 
ECGEFS DG>464 <?< 6B6E9 59;89?PA<K49F» [«#D4684». 1983. 23 @4DF4]. «#D<IB8<F (LBH9D) 
A4 E@9AG 6CD<FO>, E 6O9;8B@ A9 FBDBC<FES, 5B?F49FES 59; FB?>G CB 74D4:G» [«#D4684». 
1983. 17 SA64DS]. 

� EF4FP9 «!4 CB69EF>9 8AS 3 8<EJ<C?<A4» �. %>BDB6 BC<E4? CBE9M9A<9 59FBABD4E-
F6BDAB7B G;?4 B8AB= <; EFDB9>: «$45BF4 ;4@9D?4. 5� KT@ 89?B?6 3 ECD4L<64R. 5#9EB> A9 
CBEFGC49F, ;45<649FES 6 5GA>9D6. #DB69D<? 3 6E9 6 ABD@9. #DBEFB ?R8< A9 IBFSF D45BF4FP: 
6>?RK4FP >BA69=9D, @9E<FP D4EF6BD. "A< ;A4RF, KFB CB?GK4F B8AG < FG :9 ;4DC?4FG A9;4-
6<E<@B BF B5NT@4 < >4K9EF64 6OCB?A9AAOI D45BF 3 A4K4?PA<> CD<C<L9F. %FDB<F9?< 84:9 
LGFSF A4 QFBF EKTF: 5+9@ @9APL9 D45BF49@, F9@ 5B?PL9 CB?GK49@6» [«#D4684». 1983. 22 
E9AFS5DS]. 
 

�>?@>AK 4;O @01>BK A :59A><: 
1. #BK9@G D9EFD<>J<BA<;@ S6?S9FES CD9CSFEF6<9@ A4 CGF< QHH9>F<6AB7B GCD46?9A<S? 
2. #BK9@G «D45BFG E CDBI?48J9=» CD<IB8<FES E>DO64FP? 
3. #D< >4>B= HBD@9 BC?4FO FDG84 3 CB6D9@9AAB= <?< E89?PAB= 3 EB;84RFES A4<?GKL<9 
GE?B6<S 8?S D9EFD<>J<BA<;@4? 
4. �4><9 >G?PFGDAO9 H4>FBDO GCB@<A4? �. �4EF96, B5NSEASS FDG8B6O9 GEF4AB6>< DGEE>B7B 
A4DB84? 
5. �B784, CB 64L9@G @A9A<R, D9EFD<>J<BA<;@ 6 $BEE<< CB?GK<? A4<5B?PL99 D4ECDBEFD4-
A9A<9 3 8B D96B?RJ<<, 6 C9D<B8 EBJ<4?<;@4 <?< E97B8AS, >B784 B5M9EF6B 6EFGC<?B A4 >4-
C<F4?<EF<K9E><= CGFP D4;6<F<S? 

 

&5<0 9. �>=B@>;L :0: DC=:F8O C?@02;5=8O  
 

�B8 !4<@9AB64A<9 D9;G?PF4F4 B5GK9A<S 
"� 01. �O5<D4FP ECBEB5O D9L9A<S ;484K CDBH9EE<BA4?PAB= 89SF9?PABEF< CD<@9A<-

F9?PAB > D4;?<KAO@ >BAF9>EF4@. 

"� 02. �ECB?P;B64FP EB6D9@9AAO9 ED98EF64 CB<E>4, 4A4?<;4 < <AF9DCD9F4J<< <AHBD-
@4J<< < <AHBD@4J<BAAO9 F9IAB?B7<< 8?S 6OCB?A9A<S ;484K CDBH9EE<BA4?P-
AB= 89SF9?PABEF<. 
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#?4A<DB64FP < D94?<;B6O64FP EB5EF69AAB9 CDBH9EE<BA4?PAB9 < ?<KABEFAB9 
D4;6<F<9, CD98CD<A<@4F9?PE>GR 89SF9?PABEFP 6 CDBH9EE<BA4?PAB= EH9D9, <E-
CB?P;B64FP ;A4A<S CB H<A4AEB6B= 7D4@BFABEF< 6 D4;?<KAOI :<;A9AAOI E<FG4-
J<SI. 

"� 03. #?4A<DB64FP < D94?<;B6O64FP EB5EF69AAB9 CDBH9EE<BA4?PAB9 < ?<KABEFAB9 
D4;6<F<9, CD98CD<A<@4F9?PE>GR 89SF9?PABEFP 6 CDBH9EE<BA4?PAB= EH9D9, <E-
CB?P;B64FP ;A4A<S CB H<A4AEB6B= 7D4@BFABEF< 6 D4;?<KAOI :<;A9AAOI E<FG4-
J<SI. 

"� 04. 1HH9>F<6AB 6;4<@B89=EF6B64FP < D45BF4FP 6 >B??9>F<69 < >B@4A89. 
"� 05. "EGM9EF6?SFP GEFAGR < C<EP@9AAGR >B@@GA<>4J<R A4 7BEG84DEF69AAB@ S;O-

>9 $BEE<=E>B= (989D4J<< E GK9FB@ BEB59AABEF9= EBJ<4?PAB7B < >G?PFGDAB7B 
>BAF9>EF4. 

"� 06. #DBS6?SFP 7D4:84AE>B-C4FD<BF<K9E>GR CB;<J<R, 89@BAEFD<DB64FP BEB;A4AAB9 
CB6989A<9 A4 BEAB69 FD48<J<BAAOI B5M9K9?B69K9E><I J9AABEF9=, 6 FB@ K<E?9 E 
GK9FB@ 74D@BA<;4J<< @9:A4J<BA4?PAOI < @9:D9?<7<B;AOI BFABL9A<=, CD<@9-
ASFP EF4A84DFO 4AF<>BDDGCJ<BAAB7B CB6989A<S. 

"� 07. %B89=EF6B64FP EBID4A9A<R B>DG:4RM9= ED98O, D9EGDEBE59D9:9A<R, CD<@9-
ASFP ;A4A<S B5 <;@9A9A<< >?<@4F4, CD<AJ<CO 59D9:?<6B7B CDB<;6B8EF64, QH-
H9>F<6AB 89=EF6B64FP 6 KD9;6OK4=AOI E<FG4J<SI. 

 

�AEFDG>J<S: 
 
 9FB8 >9=EB6 (4A7?. case-study, >9=E-EF48<, @9FB8 >BA>D9FAOI E<FG4J<=, @9FB8 E<FG4J<-
BAAB7B 4A4?<;4) 4 F9IA<>4 B5GK9A<S < CDB69D>< ;A4A<=, 4 F4>:9 CD4>F<K9E><I A46O>B6, 
<ECB?P;GRM4S BC<E4A<9 D94?PAOI Q>BAB@<K9E><I, EBJ<4?PAOI < 5<;A9E-E<FG4J<=.  

 
1. �A<@4F9?PAB CDBK<F4=F9 >9=E 1-3 D4;4. 
2. #DB4A4?<;<DG=F9 E<FG4J<R, BC<E4AAGR 6 >9=E9, < 6A<>A<F9 6 EGFP CDB5?9@O.  
3. #D98?B:<F9 6B;@B:AO9 64D<4AFO D9L9A<S CDB5?9@, BF69F<6 A4 6BCDBEO CB >9=EG.  
"5BEAG=F9 QF< D9L9A<S. 

 

�59A. 
�7<5=5=85 A8AB5<K :>=B@>;O 

 

� B8AB@ <; BF89?B6 CD98CD<SF<S N 6 B5S;4AABEF< >4:8B7B EBFDG8A<>4 6IB8<?B EBEF46?9-
A<9 C?4AB6 < BFKTFB6 CB BF89?PAO@ A4CD46?9A<S@ 89SF9?PABEF< BF89?4. !4K4?PA<> BF89?4 
D45BF4? A4 QFB@ CD98CD<SF<< G:9 8B?7B9 6D9@S, AB C9DEBA4? C9D<B8<K9E>< @9AS?ES <;-;4 
9EF9EF69AAB= F9>GK><. "EAB6AB= CDB5?9@B= BF89?4 5O?B FB, KFB C?4AO < BFKTFO BF89?4 
CBEFBSAAB ;4C4;8O64?<. 
!4K4?PA<> 6O8464? ;484A<S EBFDG8A<>4@ 6B6D9@S < CD< QFB@ GEF4A46?<64? KTF><9 EDB><. 
�O84K4 ;484A<= CDB<EIB8<?4 6B 6D9@S D97G?SDAOI EB69M4A<=. 
!B >B784 CB8IB8<? EDB> E84K< C?4AB6 <?< BFKTFB6, B>4;O64?BEP, KFB ;484A<9 A9 6OCB?A9-
AB 8B >BAJ4. #D<KT@ D45BFA<>< 6E9 6D9@S A4IB8<?< 8?S QFB7B BCD4684A<S, A4 >BFBDO9 
A4K4?PA<> A9 @B7 6B;D4;<FP. �484A<S 8B89?O64?<EP 6 5B?PLB= EC9L>9, < BF89? BCSFP ;4-
89D:<64? E84KG 8B>G@9AF4J<<. �E9 QFB B>4AK<64?BEP ?<L9A<9@ CD9@<<, AB 84:9 F4><9 
:TEF><9 @9DO A9 <@9?< A<>4>B7B 89=EF6<S. 
#BE?9 6OIB84 EF4DB7B A4K4?PA<>4 A4 C9AE<R 97B @9EFB ;4AS?4 @B?B84S EBFDG8A<J4 CD98-
CD<SF<S. % C9D6OI 8A9= D45BFO BA4 CDBS6<?4 QAFG;<4;@, ;8BDB6O9 4@5<J<< < EF4?4 6AB-
E<FP E6B< <;@9A9A<S 6 D45BFG BF89?4. "A4 F4>:9 6O8464?4 ;484A<S EBFDG8A<>4@ 6B 6D9@S 
EB69M4A<=, AB F9C9DP, CB CDBL9EF6<< CB?B6<AO BF698TAAB7B EDB>4, BA4 CDBE<?4 CD98B-
EF46<FP CD9864D<F9?PAO= BFKTF B IB89 D45BFO. #9D6B9 F4>B9 FD95B64A<9 A9 E@B7 6OCB?-
A<FP CBKF< A<>FB. ">4;4?BEP, D45BFA<>< CD4>F<K9E>< A<>B784 A9 CD<EFGC4?< > D45BF9 ED4-
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;G, < CBQFB@G @AB7B 6D9@9A< CDBEFB 5O64?B GCGM9AB. #BE?9 A9E>B?P><I GEFAOI 6O7B6B-
DB6 D45BF4 BF89?4 D9;>B <;@9A<?4EP. %6B96D9@9AAO= >BAFDB?P 89SF9?PABEF< D45BFA<>B6 
CB;6B?<? A9 FB?P>B EF<@G?<DB64FP 9T, AB < 6B6D9@S 6OS6?SFP BL<5><. � 84:9 E4@< EB-
FDG8A<>< EF4?< 7B6BD<FP 8DG7 8DG7G, KFB F4>4S BD74A<;4J<S D45BF <I GEFD4<649F 5B?PL9. 
&9C9DP BF89? E8464? BFK9FABEFP FBKAB 6 EDB>, < 6E9 EBFDG8A<>< D97G?SDAB EF4?< CB?GK4FP 
CD9@<<. 
 

 

�>?@>AK 4;O @01>BK A :59A><: 
1.  B:AB ?< E>4;4FP, KFB CBE?9 CD<IB84 AB6B= A4K4?PA<JO E<EF9@4 >BAFDB?S 6 BF89?9 
EF4?4 5B?99 :TEF>B=? 
2. �4> 6O 8G@49F9, CBK9@G, A9E@BFDS A4 G7DB;G ?<L9A<S CD9@<=, EBFDG8A<>< A9 @B7?< 
E89?4FP E6BR D45BFG 6B6D9@S? � CBK9@G F4>B9, >4;4?BEP 5O, A9;A4-K<F9?PAB9 6;OE>4A<9, 
>4> GEFAO= 6O7B6BD, 6B;O@9?B F4>B9 89=EF6<9? 
3. � >4>B@G 6<8G >BAFDB?S (CD9864D<F9?PAO=, F9>GM<=, ;4>?RK<F9?PAO=) @B:AB BFA9EF< 
>BAFDB?P, 6698TAAO= AB6B= A4K4?PA<J9=? 
 

 

#�%Ь �!!"� "&�!"'!"� ����!�� 

 

�>=B@>;L=0O @01>B0 ?> B5<5 9. 
 

�4D<4AF 1. 
 

1. +FB CBA<@49FES CB8 >BAFDB?9@? 
2. �4><9 6<8O >BAFDB?S EGM9EF6GRF? 
3. �4><9 EGM9EF6GRF CD<AJ<CO >BAFDB?S? 
4. +9@ I4D4>F9D<;G9FES QHH9>F<6AO= >BAFDB?P? 
 

�4D<4AF 2. 
 

1. +FB CBA<@49FES CB8 >BAFDB?9@? 
2. �4><9 QF4CO >BAFDB?S 6O89?SRF? 
3. �4><9 FD95B64A<S CD98NS6?SRF > >BAFDB?R? 
4. �?46AB9 FD95B64A<9 > QHH9>F<6AB@G >BAFDB?R? 
 

 

'%&!"� "&�!"'!"� ����!�� 

 

�>?@>AK 4;O >1AC645=8O: 
 

9.1. �BAFDB?P >4> HGA>J<S GCD46?9A<S.  
9.2. �4><9 6<8O >BAFDB?S EGM9EF6GRF? 
9.3. �4><9 QF4CO >BAFDB?S 6O89?SRF? 
9.4. �4><9 EGM9EF6GRF CD<AJ<CO >BAFDB?S? 
9.5. +9@ I4D4>F9D<;G9FES QHH9>F<6AO= >BAFDB?P? 
9.6. �4><9 FD95B64A<S CD98NS6?SRF > >BAFDB?R? 
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&5<0 10. $07@01>B:0 8 ?@8=OB85 C?@02;5=G5A:8E @5H5=89 

 

 

�B8 !4<@9AB64A<9 D9;G?PF4F4 B5GK9A<S 
"� 01. �O5<D4FP ECBEB5O D9L9A<S ;484K CDBH9EE<BA4?PAB= 89SF9?PABEF< CD<@9A<-

F9?PAB > D4;?<KAO@ >BAF9>EF4@. 

"� 02. �ECB?P;B64FP EB6D9@9AAO9 ED98EF64 CB<E>4, 4A4?<;4 < <AF9DCD9F4J<< <AHBD-
@4J<< < <AHBD@4J<BAAO9 F9IAB?B7<< 8?S 6OCB?A9A<S ;484K CDBH9EE<BA4?P-
AB= 89SF9?PABEF<. 
#?4A<DB64FP < D94?<;B6O64FP EB5EF69AAB9 CDBH9EE<BA4?PAB9 < ?<KABEFAB9 
D4;6<F<9, CD98CD<A<@4F9?PE>GR 89SF9?PABEFP 6 CDBH9EE<BA4?PAB= EH9D9, <E-
CB?P;B64FP ;A4A<S CB H<A4AEB6B= 7D4@BFABEF< 6 D4;?<KAOI :<;A9AAOI E<FG4-
J<SI. 

"� 03. #?4A<DB64FP < D94?<;B6O64FP EB5EF69AAB9 CDBH9EE<BA4?PAB9 < ?<KABEFAB9 
D4;6<F<9, CD98CD<A<@4F9?PE>GR 89SF9?PABEFP 6 CDBH9EE<BA4?PAB= EH9D9, <E-
CB?P;B64FP ;A4A<S CB H<A4AEB6B= 7D4@BFABEF< 6 D4;?<KAOI :<;A9AAOI E<FG4-
J<SI. 

"� 04. 1HH9>F<6AB 6;4<@B89=EF6B64FP < D45BF4FP 6 >B??9>F<69 < >B@4A89. 
"� 05. "EGM9EF6?SFP GEFAGR < C<EP@9AAGR >B@@GA<>4J<R A4 7BEG84DEF69AAB@ S;O-

>9 $BEE<=E>B= (989D4J<< E GK9FB@ BEB59AABEF9= EBJ<4?PAB7B < >G?PFGDAB7B 
>BAF9>EF4. 

"� 06. #DBS6?SFP 7D4:84AE>B-C4FD<BF<K9E>GR CB;<J<R, 89@BAEFD<DB64FP BEB;A4AAB9 
CB6989A<9 A4 BEAB69 FD48<J<BAAOI B5M9K9?B69K9E><I J9AABEF9=, 6 FB@ K<E?9 E 
GK9FB@ 74D@BA<;4J<< @9:A4J<BA4?PAOI < @9:D9?<7<B;AOI BFABL9A<=, CD<@9-
ASFP EF4A84DFO 4AF<>BDDGCJ<BAAB7B CB6989A<S. 

"� 07. %B89=EF6B64FP EBID4A9A<R B>DG:4RM9= ED98O, D9EGDEBE59D9:9A<R, CD<@9-
ASFP ;A4A<S B5 <;@9A9A<< >?<@4F4, CD<AJ<CO 59D9:?<6B7B CDB<;6B8EF64, QH-
H9>F<6AB 89=EF6B64FP 6 KD9;6OK4=AOI E<FG4J<SI. 

 

 

#�%Ь �!!"� "&�!"'!"� ����!�� 

 

�>=B@>;L=0O @01>B0 ?> B5<5 10 
�4D<4AF 1. 
 

1. � K9@ ;4>?RK49FES CBASF<9 < EGMABEFP GCD46?9AK9E>B7B D9L9A<S? 

2. � K9@ ;4>?RK4RFES BEAB6AO9 BF?<K<S @9:8G GCD46?9AK9E><@< D9L9A<S@< < D9L9A<S-
@< 6 K4EFAB= :<;A<?  
3. �4>4S EGM9EF6G9F >?4EE<H<>4J<S GCD46?9AK9E><I D9L9A<=?  
4. �4><9 FD95B64A<S CD98NS6?SRFES > GCD46?9AK9E><@ D9L9A<S@?  
 

�4D<4AF 2. 
 

1. !4 >4><I GDB6ASI 6 BD74A<;4J<<  CD<A<@4RFES GCD46?9AK9E><9 D9L9A<S? 
2. +FB 6>?RK49F 6 E95S CDBJ9EE CD<ASF<S GCD46?9AK9E><I D9L9A<=? 
3. �4><9 EGM9EF6GRF  @B89?< < @9FB8O D4;D45BF>< GCD46?9AK9E><I D9L9A<=? 
4. �4> BJ9A<FP >4K9EF6B GCD46?9AK9E>B7B D9L9A<S? 
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�" ��!�$"��!!"� "&�!"'!"� ����!�� 

 

�AEFDG>J<S: 
 
 9FB8 >9=EB6 (4A7?. case-study, >9=E-EF48<, @9FB8 >BA>D9FAOI E<FG4J<=, @9FB8 E<FG4J<-
BAAB7B 4A4?<;4) 4 F9IA<>4 B5GK9A<S < CDB69D>< ;A4A<=, 4 F4>:9 CD4>F<K9E><I A46O>B6, 
<ECB?P;GRM4S BC<E4A<9 D94?PAOI Q>BAB@<K9E><I, EBJ<4?PAOI < 5<;A9E-E<FG4J<=.  
 
1. �A<@4F9?PAB CDBK<F4=F9 >9=E 1-3 D4;4. 
2. #DB4A4?<;<DG=F9 E<FG4J<R, BC<E4AAGR 6 >9=E9, < 6A<>A<F9 6 EGFP CDB5?9@O.  
3. #D98?B:<F9 6B;@B:AO9 64D<4AFO D9L9A<S CDB5?9@, BF69F<6 A4 6BCDBEO CB >9=EG.  
"5BEAG=F9 QF< D9L9A<S. 

 

�59A.  
!5AB0=40@B=>5 @5H5=85 

 

!4 E>?484I B8AB= <; >DGCAOI >B@CPRF9DAOI H<D@ E>BC<?BEP ;A4K<F9?PAB9 >B?<-
K9EF6B A9 CDB84AAOI C9DEBA4?PAOI >B@CPRF9DB6, KFB EA<:4?B D9AF459?PABEFP CDB<;6B8-
EF64. $G>B6B8EF6B H<D@O CBEF46<?B ;484KG GE>BD<FP D94?<;4J<R C9DEBA4?PAOI >B@CPR-
F9DB6. 

�A4?<F<K9E>B= 7DGCCB= 5O?B E79A9D<DB64AB A9E>B?P>B 4?PF9DA4F<6AOI 64D<4AFB6 
D9L9A<S QFB= CDB5?9@O, ED98< >BFBDOI 5O?B BFB5D4AB 864 BEAB6AOI. 

#9D6O= 64D<4AF D9L9A<S CDB5?9@O CD98GE@4FD<64? ;A4K<F9?PAB9 EA<:9A<9 BF-
CGE>AB= J9AO. 

�FBDB= CD98?B:9AAO= 64D<4AF D9L9A<S CD98CB?474? B5AB6?9A<9 GC4>B6>< < ;A4-
K<F9?PAB9 CB6OL9A<9 CDB84:AB= J9AO. 

#B >4:8B@G 64D<4AFG 5O?< D4;D45BF4AO EJ9A4D<< D4;6<F<S E<FG4J<< CBE?9 FB7B, 
>4> FB64D B>4:9FES A4 DOA>9 E5OF4. � C9D6B@ E?GK49 EJ9A4D<= CD98CB?474? A9>BFBDB9 
G69?<K9A<9 CDB84:, >BFBDB9 A9 @B7?B EGM9EF69A BFD4;<FPES A4 D9AF459?PABEF< CDB<;6B8-
EF64 H<D@O. 

#D< D4;D45BF>9 6FBDB7B EJ9A4D<S BEAB6A4S EF46>4 5O?4 E89?4A4 A4 F4> A4;O649@B9 
A9D4J<BA4?PAB9 CB6989A<9 CBFD95<F9?S. %B7?4EAB <EE?98B64A<S CBKF< 6 80 % E?GK496 CD< 
CB>GC>9 >B@CPRF9DB6 CBFD95<F9?< DG>B6B8EF6GRFES A9D4J<BA4?PAO@< @BF<64@<. 

$G>B6B8EF6B@ H<D@O 5O? CD<ASF EBCDS:TAAO= E D<E>B@ 6FBDB= 64D<4AF D9L9A<S 
CDB5?9@O. "EF46L<9ES A4 E>?489 >B@CPRF9DO 5O?< 8BEF4FBKAB 5OEFDB CDB84AO. 
 

�>?@>AK 4;O @01>BK A :59A><: 
1. �4>B= @9FB8 CD<ASF<S D9L9A<= <ECB?P;B64?ES 6 84AAB@ E?GK49? 
2. $9L9A<9 >4>B7B F<C4 5O?B CD<ASFB DG>B6B8EF6B@ BD74A<;4J<< (<AFG<F<6AB9, BEAB64A-
AB9 A4 EG:89A<SI, D4J<BA4?PAB9)? 
3. �9=EF6<F9?PAB ?< H<D@4 L?4 A4 D<E>, 6O5<D4S 6FBDB= 64D<4AF D9L9A<S CDB5?9@O? 
4. �4> 6O 8G@49F9, 6E9784 ?<, >B784 A9B5IB8<@B E5OFP ;4?9:4?GR CDB8G>J<R, A48B 89=-
EF6B64FP <@9AAB F4><@ B5D4;B@? 
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'%&!"� "&�!"'!"� ����!�� 

 

$5:><5=4C5<K5 B5<K 4>:;04>2  
 

 

&9@4 4. "EB59AABEF< @9A98:@9AF4 6 B5?4EF< CDBH9EE<BA4?PAB= 89SF9?PABEF< 

 
#B87BFB6<FP 8B>?48O: 
1. "59EC9K9A<9 6OCB?A9A<S D45BF CB 6O6B8G <; Q>EC?G4F4J<< < 66B8G 6 Q>EC?G4F4J<R B5N9>FB6 
FDG5BCDB6B8AB7B FD4AECBDF4, ID4A9A<S, D4ECD989?9A<S 74;4, A9HF<, A9HF9CDB8G>FB6. 
2. "HBD@?9A<9, 6989A<9 < 4>FG4?<;4J<S 8B>G@9AF4J<< CB EBBDG:9A<R, Q>EC?G4F4J<<, B5E?G:<64-
A<R < D9@BAFG B5N9>FB6 FDG5BCDB6B8AB7B FD4AECBDF4, ID4A9A<S, D4ECD989?9A<S 74;4, A9HF<, 
A9HF9CDB8G>FB6 6 EBBF69FEF6<< E FD95B64A<S@< ABD@4F<6AB-F9IA<K9E><I 8B>G@9AFB6. 
 

 5B>48G5A:85 C:070=8O : ?>43>B>2:5 4>:;040 
 

%6B9B5D4;AB= HBD@B= A95B?PLB7B A4GKAB7B <EE?98B64A<S S6?S9FES 8B>?48 A4 E9-
@<A4D4I, >BAH9D9AJ<SI. � IB89 CB87BFB6>< 8B>?484 G EFG89AF4 6OD454FO64RFES A46O>< 
E4@BEFBSF9?PAB7B F6BDK9E>B7B @OL?9A<S, G@9A<9 4A4?<;<DB64FP < E<EF9@4F<;<DB64FP 
@AB7BK<E?9AAGR <AHBD@4J<R, CBEF46?S9@GR GK95AO@< < A4GKAO@< <;84A<S@<, C9D<B-
8<>B=, ED98EF64@< @4EEB6B= <AHBD@4J<<. �DB@9 FB7B, BCOF CG5?<KAOI 6OEFGC?9A<= CB;-
6B?S9F EFG89AFG EHBD@<DB64FP DS8 >B@@GA<>4F<6AOI >4K9EF6, F4><I >4> G@9A<9 K9F>B < 
8BEFGCAB <;?474FP E6B< @OE?<, 89?4FP 6O6B8O, A4?<K<9 SD>B= < B5D4;AB= D9K< < 8DG7<I, 
59; >BFBDOI A96B;@B:AB 4>F<6AB9 < GEC9LAB9 CDB86<:9A<9 CB >4DP9DAB= ?9EFA<J9 @B?B-
8B7B EC9J<4?<EF4. 

#B87BFB6>4 8B>?484 FD95G9F G7?G5?9AAB7B <;GK9A<S EBB5M49@B= F9@O, B5D4M9A<S 
> EC9J<4?PAB= ?<F9D4FGD9, ECD46BKAB@G 4CC4D4FG. � E6S;< E QF<@ D45BF4 A48 8B>?48B@ 
CD98CB?4749F CDBIB:89A<9 E?98GRM<I QF4CB6: 

1. �O5BD F9@O 8B>?484. � IB89 CD4>F<K9E><I ;4ASF<= 6O5BD CDB<EIB8<F 6 ;46<E<-
@BEF< BF CD98?B:9AAOI CD9CB8464F9?9@ 6BCDBEB6, <@9RM<IES 6 @9FB8<K9E>B@ CBEB5<< 
F9@ <?< BF EB5EF69AAOI <AF9D9EB6 EFG89AF4. � A4GKAB= D45BF9 6O5BD EBBF69FEF69AAB ;4-
6<E<F BF EH9DO A4GKAOI <AF9D9EB6 EFG89AF4. 

2. #BEF4AB6>4 J9?< 8B>?484. (BD@G?<DB64A<9 J9?< D45BFO A9B5IB8<@B 8?S BCD9-
89?9A<S A4CD46?9A<S CB<E>4 A9B5IB8<@B= ?<F9D4FGDO < D4;D45BF>< EFDG>FGDO 8B>?484. 
%FDB7B 7B6BDS, J9?P 3 QFB @OE?9AAB9 CD986BEI<M9A<9 :9?49@B7B D9;G?PF4F4 89SF9?PAB-
EF<. #BQFB@G CBEF4AB6>4 J9?< 8B?:A4 @4>E<@4?PAB EB6C484FP E A4;64A<9@ F9@O 8B>?484. 
� GEFAB@ 6OEFGC?9A<< EBB5M9A<9 J9?< B5S;4F9?PAB 8B?:AB A4K<A4FPES EB E?B6: «� E6B9@ 
8B>?489 S IBKG D4EE>4;4FP B...», «*9?PR @B9= D45BFO 5O?B&». 

3. #B85BD A9B5IB8<@B= ?<F9D4FGDO CB F9@9. $45BF4 E ?<F9D4FGDB= EBEFB<F <; E<-
EF9@AB7B CB85BD4 >A<7 < CBE?98GRM97B <;GK9A<S EB89D:4M<IES 6 A<I @4F9D<4?B6, 6 D9-
;G?PF4F9 K97B >BDD9>F<DG9FES A4;64A<9 F9@O < HBD@G?<DB6>4 J9?9= D45BFO. �9?4F9?PAB 
<ECB?P;B64FP 8?S CB87BFB6>< 8B>?484 A9 @9A99 FD9I A4<@9AB64A<= <EFBKA<>B6, KFB 8B?:-
AB CDB89@BAEFD<DB64FP G@9A<9 EFG89AF4 EBCBEF46?SFP < 4A4?<;<DB64FP ?<F9D4FGDG. �B-
>?48 6OCB?AS9FES FB?P>B CB A4GKAO@ (A9 CB GK95A<>4@!) <EE?98B64A<S@, @BAB7D4H<S@ < 
A4GKAO@ EF4FPS@. 

4. "CD989?9A<9 EFDG>FGDO 8B>?484. 1FBF CGA>F ;469DL49F CB87BFB6<F9?PAGR D45B-
FG 8?S A4C<E4A<S F9>EF4 8B>?484 < 8B?:9A EB89D:4FP 6E9, KFB @B:AB CD986<89FP. %FDG>-
FGD4 CD98EF46?S9F EB5B= >D4F><= F9;<EAO= >BAEC9>F FB7B, KFB 6OABE<FES 6 EBB5M9A<9. 
"5S;4F9?PAO@< >B@CBA9AF4@< S6?SRFES EB5EF69AAO9 6O6B8O < EC<EB> <ECB?P;B64AAB= 
?<F9D4FGDO. 
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5. $45BF4 A48 F9>EFB@ 8B>?484. #D9:89 6E97B, A9B5IB8<@B CB@A<FP, KFB 6D9@S 8B-
>?484 B7D4A<K9AB. #BQFB@G E?98G9F BF5<D4FP FB?P>B A4<5B?99 64:AO= @4F9D<4?. �4> CD4-
6<?B, QFB D4;69DAGFO= F9;<E <; >BAEC9>F4-EFDG>FGDO < 97B 8B>4;4F9?PEF6B <?< CD<@9DO. 
#D< QFB@ A9B5IB8<@B <;59:4FP «D4;BD64AABEF<» F9>EF4, B8AB 8B?:AB C?46AB 6OF9>4FP <; 
8DG7B7B, EBBF69FEF6B64FP ?B7<K9E>B= ?<A<< 8B>?484. 1FB BEB59AAB 64:AB CD< D45BF9 E A9-
E>B?P><@< <EFBKA<>4@<. 

�B>?48 A9 8B?:9A 5OFP C9D97DG:9A FBKAO@< J<HD4@<. �4:AB, KFB5O BA< EBCDB-
6B:84?<EP BFABE<F9?PAO@< J<HD4@<. !4CD<@9D: «#BFB@EF69AAO= CDB?9F4D<4F 6 A4K4?9 
XX 69>4 EBEF46?S? 2,8 @?A. K9?B69>, F.9. 30 % BF 6E97B K<E?4 D45BK<I». 

%?98G9F 6OSEA<FP ;A4K9A<9 6E9I AB6OI CBASF<=, 6EFD9K4RM<IES 6 8B>?489, < G@9FP 
<I B5NSEA<FP. � >BAJ9 8B>?484 A9B5IB8<@B K9F>B EHBD@G?<DB64FP 6O6B8O, >BFBDO9 EBBF-
69FEF6GRF CBEF46?9AAO@ ;484K4@ < B5B5M4RF <;?B:9AAO= @4F9D<4?. 

� C<EP@9AAB@ 6<89 B5N9@ 8B>?484 EBEF46?S9F 7-10 EFD. 
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�;NG 

 

�?RK > F9EFG 1. "EAB6AO9 CBASF<S < <EFBD<S D4;6<F<S @9A98:@9AF4  
(F9@4 1 < 2) 

 

1 2 3 4 5 6 7 8 9 10 

5 7 8 5 6 5 5 5 6 6 5 6 
11 12 13 14 15      

6 5 6 6 5      

 

�?RK > F9EFG 2. "D74A<;4J<S >4> B5N9>F GCD46?9A<S (F9@4 5) 
 

1 2 3 4 5 6 7 8 9 10 

7 5 4 4 5 7 5 5 6 6 4 
11 12         

4 4         

 

�?RK > F9EFG 3. #?4A<DB64A<9 >4> HGA>J<S GCD46?9A<S. "D74A<;4J<S >4> HGA>J<S GCD46-
?9A<S (F9@O 6 < 7) 

 

1 2 3 4 5 6 7 8 9 10 

6 8 4  4 5 7 4 4 5 6 7 8 6 5 7 4 
11 12 13 14 15 16 17 18 19 20 

6 5 4 5 7 4 5 4 4 5 5  4 
21 22 23 24 25 26 27 28 29 30 

6 5 4 7 6 7 5 5 6 6 6 
31 32         

5 5         

 

�?RK > F9EFG 4.  BF<64J<S >4> HGA>J<S GCD46?9A<S. �BAFDB?P >4> HGA>J<S GCD46?9A<S 
(F9@O 8 < 9) 

 

1 2 3 4 5 6 7 8 9 10 

4 6 4 4 6 5 7 5 4 4 7 8 6 
11 12 13 14       

7 4 7 5 6       
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2.2.  0B5@80;K 4;O ?@><56CB>G=>9 0BB5AB0F88  
 

#DB@9:GFBKA4S 4FF9EF4J<S BEGM9EF6?S9FES 6 HBD@9 8<HH9D9AJ<DB64AAB7B ;4K9F4. 
�FB7B64S BJ9A>4 6OEF46?S9FES CB D9;G?PF4F4@ HDBAF4?PAB7B BCDBE4 CB 6BCDBE4@ > 

8<HH9D9AJ<DB64AAB@G ;4K9FG < CB D9;G?PF4F4@ D4;5BD4 >9=EB6OI ;484A<= (D45BF4 6 7DGC-
C4I), CD<6989AAOI A<:9, E GK9FB@ BJ9AB> CB F9>GM9@G >BAFDB?R. 

 

�BCDBEO > 8<HH9D9AJ<DB64AAB@G ;4K9FG  

1. #BASF<9 «GCD46?9A<9», «@9A98:@9AF», «@9A98:9D», «5<;A9E@9A», «CD98CD<A<@4-
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