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1. [losicHUuTEJIBLHAS 3aIIHCKA

[IpakTUyeckue 3aHATHS IPOBOAATCS B OPME CEMHHAPOB.

CemuHnap — o1Ha 13 GOpPM MPAKTUYECKUX 3aHATUH, IPOBOAMMBIX 110 Hau0oJIee CIOKHBIM
BOMpocaM (TeMam, paszienaM) ¢ LeNblo (POPMHUPOBAHUS U PA3BUTHs y OOYUYAIOIIMXCS HABBIKOB
CaMOCTOSITEJIbHOW PabOThl, HAYYHOIO MBILUIEHUS, YMEHHsI aKTUBHO y4acTBOBaTh B TBOPYECKOM
JMCKYCCHH, J€NIaTh BBIBOJIbl, apI'yMEHTUPOBAHO U3JIaraTh CBOE MHEHUE U OTCTauBaTh €TO0.

JlaHHble y4yeOHbIe 3aHATHUS YIIyOJIAIOT, PAaCIIUpPSIIOT U ACTAIU3UPYIOT IOJIY4YEHHbIE Ha
TEOPETUYECKUX 3aHATUAX 3HAHUS.

Iesqb npakTHYeCKUX 3aHATHI — IPUMEHEHHUE MOJYYCHHBIX TEOPETUUYECKUX 3HAHUH Ha
IIPAKTHKE.

ITopsinok npoBegeHHs1 CEMHHAPCKOIO 3aHATHA:

1. BBogHas yacTh: NOCTaHOBKA LIENH, 33]1a4 U U3JI0KEHUE OCHOBHOTO 3aMbIciia 3aHATHS.

2. OCHOBHas 4acTh:

— OpraHu3anys JUCKYCCHUHU: MOCTAHOBKA NMPOOJIEMBI, BBIIEICHHUE OCHOBHBIX HalpaBJe-
HUH;

— BBICTYIUICHUE JIOKJIaIYMKa, PACKPHIBAIOIIETO OCHOBHBIE TIOJIOKEHUS 10 BOIIPOCY;

— BBICTYIUICHUS CO/I0KJIaTYMKOB, PACKPBIBAIOIINX CBOE BUJCHHE IPOOIEMBI;

— IUCKYCCHS 10 JOKJIaJy U COJOKIaaM.

3. 3akirouMTeNnbHas YacTh: 3aBEpPLICHUE JUCKYCCHUHU, 0000IIEHNE U OLICHKA Pe3yJIbTaToB
paboThI 0O0yJArOIIUXCS.

PexoMeHganmu K OlleHMBAHHUIO Pa0OTHI 00y4YAIOIINXCH HA CeMHUHape

[Ipu onenuBaHuM pabOTHl OOYYAIOIIMXCS HA CEMHHAPCKOM 3aHATHM IPENoaaBaTeib
JIOJDKEH OOBEKTHBHO OLEHMBATh OTBETHI oOyuaronmxcsi. OTBET JAOJKEH OBbITh MOJHBIM, HCUep-
IBIBAIOIIMM Ha KOHKPETHO MOCTaBJIEHHBIN BOIIPOC.

Kpurepun oneHku:

- oreHka "5" (OTIMYHO) - OOyYaIOIIUICS YBEPEHHO M TOYHO BIIAJICET MpUEMaMu paboT
NPAaKTUYECKOIo 3a/1aHusi, coOIroaaeT TpeOboBaHUs K KauecTBY MPOM3BOAMMON paloThI, yMeno
MOJIB3YETCsl 000pYIOBaHUEM;

- omeHka "4" (xopolo) - BiajgeeT mpueMamu padoT MPAaKTUYECKOIo 3a/laHus, HO BO3-
MO’KHBI OT/I€JIbHbIE HECYILIECTBEHHBIE OIIMOKHU, UCTIPABIsiEeMble CAMUM 00 y4YarOLIUMCS;

- orieHka "3" (yIOBIETBOPUTENBHO) - CTABUTCS MPH HEJOCTATOYHOM BIIAICHUU NIPHEMaMU
paboT MPaKTUUECKOTO 3aJaHMsl, HAJTMYMHU OIIUOOK, UCIIPABIISEMBIX C IIOMOILBIO MPENOIaBaTeNs;

- oneHka "2" (HeyJOBIETBOPUTEIbHO) — OOYUAIOIIMICA HE YMEET BBIMOJHATH MPUEMbI
paboT MPaKTUUECKOTO 33JaHMUsI, JOMYCKAET CEPhE3HbIE OMIMOKH.

Hwxe npennaratoTcst TeMbl MPAKTUYECKUX (CEMMHAPCKUX) 3aHATUN U MPUBOJUTCS Tepe-
YeHb BOINPOCOB, MOJJIEKAIINX 00CYKJIEHUIO B paMKax JAHHBIX 3aHITUNA U MpaKTHYECKHUE 3a/ia-
HUSL.

Ha npaktuueckue (ceMuHapcKue) 3aHATUS 00ydarouxcs OTBeACHO 18 Jacos.

Conepxanne yueOHOU nucrumianasl OI1.13 MenemkMeHT Oa3upyercss Ha COAep:KaHUH
yueOHBIX TUCHUIUIMH «OCHOBBI MPO(HECCHOHATBHON AESITETbHOCTU» U «DKOHOMHKA OTPACIIN» U
OPUEHTHPOBAHO Ha IMOJrOTOBKY OOYYaIOIIMXCS K OCBOEHHUIO MPO(GECCHOHATBLHOIO MO
[IM.04 Brimonnenue padot no npodeccun 16199 «OnepaTop 37€KTPOHHO-BHIYUCIUTENBHBIX U
BBIUMCIUTENBHBIX MaIMHE» o cnenuanbHocTH 09.02.01 KoMnbroTepHbIe CUCTEMBI M KOMIUIEKCHI
Y OBJIQJICHUIO:

OOIIMMHU KOMITETCHIIUSMHU:

OK 1. [lonumarh CyIIHOCTh M COLHMAIbHYIO 3HAUMMOCTh CBOEW Oynyiiedl mpodeccuw,
IIPOSIBIIATH K HEW YCTOMYUBBIN UHTEPEC.

OK 2. Opranu3oBbiBaTh COOCTBEHHYIO JAESTEIbHOCTb, BHIOMpPATh TUIOBBIE METOMABI U
CHOCOOBI BBIMOJIHEHUS TPO(hECCHOHANIBHBIX 3a/1a4, OLIEHUBATh UX 3P (HEKTUBHOCTh U KaYECTBO.

OK 3. [IpuHumarth peueHusl B CTaHIAPTHBIX M HECTaHAAPTHBIX CUTYalUsSX U HECTH 3a
HUX OTBETCTBEHHOCTb.



OK 4. OcymecTBsATh TOUCK U HCIIOJIb30BaHUE WH(POpMALIUU, HEOOXOUMOM 1151 A dek-
TUBHOTO BBIMOJHEHHS TPodeCcCHOHANIbHBIX 3a7a4, MPo(ecCHOHANTBbHOTO U JIMYHOCTHOTO pa3BU-
THSL.

OK 5. Ucnonb3oBath HHGDOPMALMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHH B Tpodeccu-
OHAJIbHOM JEATEIIbHOCTH.

OK 6. Paborarh B KOJUIEKTHBE U KOMaHJE, 3PHEKTUBHO OOIIATHCSA C KOJUIETaMHu, PYKO-
BOJICTBOM, TIOTPEOUTEIISIMH.

OK 7. bpate Ha ce0s OTBETCTBEHHOCTh 3a pabOTy WICHOB KOMaHAbl (TOJIYHMHEH-
HBIX), PE3YJIbTAT BHITTOJIHEHUS 3aJJaHUN.

OK 8. CamocTosiTensHO OMNpeAenaTh 3aJaud NpoeCCHOHAIBLHOTO U JIMYHOCTHOTO Pa3-
BUTHS, 3aHUMATHCS CaMOOOpa30BaHNEM, OCO3HAHHO TUIAHUPOBATH MOBBIIICHHE KBATA(DHUKAITHIH.

OK 9. OpueHTHpOBaThCS B YCIOBUSAX YAaCTOM CMEHBI TEXHOJIOTHH B mpodeccruo-
HaJIbHOW JI€SITENBHOCTH.

po(ecCHOHATLHBIME KOMITETECHITUSIMHU:
[1K 1.5. BeimonssaTs TpeOoBaHUS HOPMATUBHO-TEXHUYECKOM IOKYMEHTALIUU.

[Iporpamma BoCIIUTaHUs OTPAKAETCA YEPE3 COJIEPKAHUE HAIPABJICHHUM BOCIUTATEIBbHON
paboThl, pa30UTHIX HA CJIEIYIONINE BOCITUTATEIbHBIC MOTYIIN:

Moaynu nporpaMmabl Conepskanue MOy POTPaMMbI BOCITUTAHUS

BOCITMTaHHUS

Monyns 1 «IIpodec- Llenv moOyna: co3naHue YCIOBUN [UIsl yIOBJIETBOPEHHS IIO-

CHOHAJIbHO- TpeOHOCTEH OO0YyYalomMXcs B HWHTEIUICKTYyalbHOM, KYJIbTYPHOM U

JUYHOCTHOE BOCIIMTA- | HPAaBCTBEHHOM pa3BUTHH B cdepe TPyIOBBIX U  COLMAIBHO-

HHEC» IKOHOMHYECKUX OTHOIICHUU IMOCPECTBOM MPOGECCHOHATHHOTO CaMO-
ONpeACIICHUS.

3aoauu mooyns:

— pa3BHUTHE OOILECTBEHHON aKTUBHOCTU O0YYaOLINXCsl, BOCITH-
TaHHE B HUX CO3HATEJILHOIO OTHOLIEHUS K TPYY U HApOJHOMY
TOCTOSTHUIO;

— (¢opmupoBaHUE y 00yUarOIUXCsI MOTPEOHOCTH TPYAUTHCHS,
J0OPOCOBECTHO, OTBETCTBEHHO M TBOPUYECKH OTHOCUTBCS K pa3-
HBIM BUJIaM TPYJIOBOH JIEATEIHHOCTH.

— (¢opmupoBaHUEe TPOPECCHOHATBHBIX KOMIIETEHIIHIA;

— (¢dopMHUpOBaHNE OCO3HAHUS NTPOPECCUOHATBHON HICHTUYHOCTH
(oco3HaHue cBOEH MPUHAJICKHOCTH K ONpeieIEHHON podec-
CUU U Ipo(heccCHOHaTEHOMY COOOIIECTBY);

— (dopMHUpOBaHHE YYBCTBA COLUATBHO-NPO(ECCHOHANBHOMI OT-
BETCTBEHHOCTH, YCBOEHHUE NMPO(HECCHOHAIBHO-3THUECKUX HOPM;

— OCO3HaHHBIN BBIOOp OYAYIIETro MPOPEeCcCHOHATBHOIO Pa3BUTHUS
¥ BO3MOXXKHOCTEH pean3anni cCOOCTBEHHBIX KIU3HEHHBIX TI1a-
HOB;

— (¢opMHupoBaHUE OTHOMICHUS K TPO(HECCHOHATLHOM TSI TEIIbHO-
CTH KaK BO3MOKHOCTH YYacCTHsI B PELLICHUH JIMYHBIX, OOIIIe-
CTBEHHBIX, TOCY/IaPCTBEHHBIX, OOIICHAIIMOHAIBHBIX TPOOIEeM.

Monyins 2 «I'paxnan- Llenv mMoOyna: pa3BUTHE JIMYHOCTH OOYYaIOLIETrocs Ha OCHOBE
CKO-IIAaTPHUOTUIECKOE ¢bopMupoBaHHs Yy 0O0ydYaromMXCsi YyBCTBA MATPUOTHU3MA, TpakIaH-
BOCITUTAHHE) CTBEHHOCTH, YBaKEHUS K NaMATHU 3alIMTHUKOB OTedecTBa U MOJABUTAM

I'epoeB OteuecTBa, 3aKOHY U PABONOPSIKY.
3aoayu mooynsa:
— (¢opMupoBaHUEe 3HAHUHN 00yJarOIIMXCsl 0 cMMBOJUKe Poccnn;




— BOCHHUTaHHE y 00y4aronuXxcs TOTOBHOCTH K BBIMOJTHEHUIO
IPa)XIaHCKOIO JI0JTa U KOHCTUTYIIMOHHBIX 00S3aHHOCTEH 1O
3ammuTe PoauHEL,

— (opmupoBanue y o0yyaronmxcs naTpuoTHIeCKOro CO3HaHMs,
YyBCTBA BEPHOCTH cBoeMy OTeUecTBY;

— pa3BHUTHE y 00YYAIOIINXCS YBAKEHUS K TAMSITH 3aIIUTHUKOB
OreuectBa u nojasuram ['epoeB OTeuecTBa, UCTOPUUECKUM
CUMBOJIaM M namsiTHUKam OTedecTBa;

— (opmupoBaHUE pOCCUIICKON TPaXTaHCKON UICHTUYHOCTH,
rpak1aHCKOM MO3ULIMHM aKTUBHOT'O U OTBETCTBEHHOT'O WICHA
poccuiickoro o0iecTBa, OCO3HAIOIIET0 CBOM KOHCTUTYIIMOH-
HBIE TIPaBa U 0053aHHOCTH, YBAXKAIOILIETO 3aKOH U MPABOIIOPSI-
JI0K, 00J1aJJat0IIer0 YyBCTBOM COOCTBEHHOTO JOCTOMHCTBA,
OCO3HAHHO MPUHUMAKOUIETO TPAAULIMOHHBIE HAIMOHAJIbHBIE U
oO1ieyenoBeyecKrue T'yMaHUCTHYECKHE U JeMOKPAaTHUECKHe
LIECHHOCTH;

— pa3BUTHE IIPABOBOI U MOJIUTUYECKON KYJIbTYpPhI O0yUYarOLIXCs,
pacuIMpeHre KOHCTPYKTUBHOTO YYacTHUs B IPUHATUU PELICHUH,
3aTparuBarOUIMX UX MPABa U UHTEPECHI, B TOM YHUCIIE B pa3iny-
HBIX (hopMax OOIIECTBEHHOW caMOOpTraHU3ally, CaMOYyIIpaBie-
HUsI, OOIIECTBEHHO 3HAYMMOM JCSITeILHOCTH; Pa3BUTUE B MO-
JIOJIEKHOM Cpesie OTBETCTBEHHOCTHU, TPUHIIUIIOB KOJUIEKTUBHU3-
Ma M COLIMATIbHON COMMAAPHOCTH;

— (opmupoBaHUe MPUBEPKEHHOCTH UM HHTEPHAIIMOHATN3MA,
Ipy>XOBbI, paBEHCTBA, B3aUMOIIOMOIIIM HAPOAOB; BOCITUTAHHE
YBAKHUTEIBHOTO OTHOUIEHHUS K HALIMOHAIIbHOMY JIOCTOMHCTBY
JOJIEH, UX YyBCTBAM, PEIIMTUO3HBIM YOCKICHUSM;

— (opMHUpOBaHKE YCTAHOBOK JIMYHOCTH, TTO3BOJISTFOIIINX MTPOTHBO-
CTOATDH UJEOJOTUH SKCTPEMHU3MA, HAIIMOHAIN3MA, KCeHO(hOoOHH,
KOppYNUWH, TUCKPUMHUHAIIMHA 110 COUUATIBHBIM, PETTUTHO3HBIM,
pacoBbIM, HAITMOHAJIBHBIM IIPU3HAKAM U IPYTUM HEraTUBHBIM
COLMAIIbHBIM SIBJICHUSIM;

— (opmupoBaHNEe aHTUKOPPYIIIMOHHOTO MUPOBO33PEHHUS.

Monyns 3 «Puznue-
CKas KyJIbTypa H 3]10-
poBbecOepekeHne»

Llenv mooyna: GopmupoBaHue y OOydaroOLIMXCS 4YyBCTBa Oe-
PEKHOTO OTHOLICHHS K KYyJIBTYPHOMY HACIEANIO M TPAIUINASIM MHOTO-
HallMOHaJIbHOrO Hapoaa Poccuu, KyabTypbl 370pOBbs, 0€3011aCHOTO
MOBEJICHHsI, CTPEMJICHHSI K 370pOBOMY 0Opa3y JKM3HH U 3aHITHAM
CIIOPTOM, BOCIIUTaHHE TICUXUYECKHU 370POBOH, (GU3UUECKU PA3BUTON U
COLIMAJIBHO-aJalITUPOBAHHON JINYHOCTH.

3aoauu mooyna:

— (opmupoBaHue cnocOOHOCTH K TyXOBHOMY Pa3BUTHIO, peast-
3allMy TBOPYECKOTO MOTEHIMaa B yueOHOM, MpodeccCHOHaTb-
HOM JIeITeTbHOCTH Ha OCHOBE HPAaBCTBEHHBIX YCTAHOBOK U MO-
paTbHBIX HOPM, HETIPEPBIBHOTO 00pa30BaHus, CAMOBOCITHTAHUS
Y YHUBEPCAIBbHOM TyXOBHO-HPABCTBEHHOW KOMIIETEHIINH -
«CTaHOBUTBCS JTyUILIE»;

— (¢opmHupoBaHUE Yy 00y4arOIUXCS OTBETCTBEHHOTO OTHOIICHUS K
CBOEMY 3/I0POBBIO U TOTPEOHOCTHU B 3[0POBOM 00pa3e KU3HHU,
(h13MYECKOM CaMOCOBEPILICHCTBOBAHNUH, 3aHATUSAX CIIOPTUBHO-
03/I0pPOBHUTEIBHON 1€ TETLHOCTHIO, Pa3BUTHE KYJIBTYpPHI 0€3-
OIIACHOM JKHU3HEIEATEIbHOCTH, MPOPUIAKTUKY HAPKOTUYECKOU
Y aJIKOTOJIbHOW 3aBUCHUMOCTH, TAOAKOKYPEHUS U IPYTUX Bpe-
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HBIX NTPUBBIYEK;

— (opmupoBaHue GEpeKHOTO, OTBETCTBEHHOTO U KOMIIETEHTHOTO
OTHONICHUS K (PHU3UIECKOMY U TICUXOJIOTUIECKOMY 370POBBIO -
Kak COOCTBEHHOMY, TaK U JAPYTHX JIIOJCH, yMEHUE OKa3bIBATh
MIEPBYIO MOMOIIb, PA3BUTHE KYIbTYPHI 3I0POBOTO MTUTAHHUS.

Monynbs 4 «KynbTyp-
HO-TBOPYECKOE BOCIIH-
TaHUE»

Llenv moOyna: co3nanue yCIOBUN IJi CAMOOIPEECIICHUS U CO-
[UAJIN3AUN 00YyYaIOIINXCS Ha OCHOBE COIMOKYJIBTYPHBIX, JYXOBHO-
HPABCTBEHHBIX LIEHHOCTEW M MPUHATHIX B POCCUICKOM 00IIeCTBE Ipa-
BUJI M HOPM IIOBEJCHUS B MHTEpEcax 4eJIOBEKa, CEMbH, O0IlEeCTBA U
rocynapcTna, GopMupoBaHHE y 00YHAIOIIUXCS YBAXEHHS K CTapIIeMy
IIOKOJICHUIO.

3aoauu mooyns:

— BOCIUTaHHE 3JI0POBOM, CYACTIUBOM, CBOOOTHOM JTHYHOCTH,
(opMHUpoBaHKE CIIOCOOHOCTH CTAaBUTD LEJIU M CTPOUTD JKHU3-
HEHHBIE TUIaHBbI;

— peanuzanus 00y4JaroIIUMUCS MPAKTHK CaMOPa3BUTHS U CaMO-
BOCIIUTaHMSI B COOTBETCTBUU C OOIIEYEIIOBEUECKUMH 1LIEHHO-
CTSIMH U UJIeaJIaMU TPa)k1aHCKOro 0O0IIIeCcTBa;

— (opMHpPOBaHUE MTO3UTUBHBIX KU3HEHHBIX OPUEHTUPOB U ILIA-
HOB;

— (opmupoBanue y o0yyarommxcs roTOBHOCTU U CIIOCOOHOCTH K
o0pa30BaHMIO, B TOM YHCJIE CaMOO0pa30BaHUIO, Ha IPOTSkKe-
HUU BCEH JKU3HU; CO3HATEIBHOE OTHOILICHUE K HEMPEPHIBHOMY
00pa30BaHMIO KaK YCIOBUIO yCIEUTHON MPOo(ecCHOHaNbHOM U
OOIECTBEHHON NeATCILHOCTH;

— (opmupoBaHue BHIpaXKEHHOI B MOBEJCHIUH HPABCTBEHHOM MO-
3WIIMH, B TOM YUCJIC CIOCOOHOCTH K CO3HATEILHOMY BBIOOPY
n00pa, HpaBCTBEHHOT'O CO3HAHUS M MTOBE/ICHUS HA OCHOBE
YCBOEHHUSI 00111€4eNI0OBEYECKUX [IEHHOCTEN 1 HPaBCTBEHHBIX
YyBCTB (4€CTH, I0JITa, CIPABEINIMBOCTH, MUTIOCEPAUS U JPYKe-
nmo0us);

— pa3BUTHE KYIbTYpPbl MEKHAIMOHATLHOTO OOIIECHUS;

— (opmupoBaHUe YBaXKHUTEIEHOTO OTHOIIECHUS K POAUTEISAM U
CTapuIeMy IOKOJIEHUIO B LIEJIOM, TOTOBHOCTH IOHATH MX MO3U-
1110, IPUHATDH UX 3a00Ty, TOTOBHOCTH JI0TOBapUBATHCS C POJU-
TEJISIMU U WIEHAMH CEMbH B PEILIEHUH BOIIPOCOB BEACHUS J0-
MaIIHETO X035HCTBa, paCIpeIeIeHNs CEMEIHBIX 0053aHHOCTEH;

— BOCHUTAaHHME OTBETCTBEHHOI'O OTHOLICHHS K CO3JJaHUIO M COXPa-
HEHUIO CEMbU Ha OCHOBE OCO3HAHHOI'O IPUHATHS IEHHOCTEN
CEMEHMHOM KU3HMU,

— (opmupoBaHUE TONIEPAHTHOTO CO3HAHUS M MMOBEACHUS B MOJIH-
KYJIETYPHOM MHpPE, FTOTOBHOCTH U CIIOCOOHOCTH BECTH JIHAJIOT C
JIPYTUMU JTFOJIbMHU, JOCTUTATh B HEM B3aMOITOHUMAHUS, HaXO-
JIUTH O0IIKE TENH U COTPYAHUYATH JJIs1 UX JOCTHKEHHUS.

Monyinb 5 «9xonoru-
YECKOE BOCITUTAHUE»

Llenv mooyna: dopmupoBaHue y oOydarouuxcsi 4yBcTBa Oe-
PEXKHOTO OTHOIICHHUS K )KHBOW MPUPOJIE M OKPYKAIOLIEH cpene, Kylb-
TYpHOMY HaCIJISJMIO ¥ TPAJAMIIMSIM MHOTOHAIIMOHAIBHOTO Hapoaa Poc-
CHH.

3aoauu mooyns:

— pa3BUTHE y 00YYAIOIINXCS SKOJIOTUIECKON KYIBTYPhI, Oepek-

HOTO OTHOIIIGHUS K POJHOMN 3eMJie, IPUPOAHBIM O0raTcTBaM




Poccun 1 Mupa, noHMMaHNe BIUSIHUS COLIMAIIBHO-
SKOHOMHUYECKHX MPOLIECCOB HAa COCTOSIHUE MPUPOAHON U COLU-
AJIBLHOM Cpelbl;

BOCIIUTAHUE YYBCTBA OTBETCTBEHHOCTH 33 COCTOSIHUE PUPOJI-
HBIX PECypcoB, POPMUPOBAHNE YMEHUN U HABBIKOB PA3yMHOTO
MIPUPOIONOIb30BaHUS, HETEPIIUMOIO OTHOIICHUS K ACHCTBHUSM,
MPUHOCSIINM BpPeJ] SKOJIOTUH; IPUOOPETEHHE OTBITA IKOJIOTO-
HaIlpaBJICHHOM JESTEIbHOCTH;

BOCIIUTAHUE ICTETUYECKOTO OTHOLIECHUS K MUPY, BKIFOUas 3C-
TETUKY OBbITa, HAYYHOTO U TEXHUYECKOTO TBOPYECTBA, CIIOPTA,
OOIIECTBEHHBIX OTHOUICHHIA;

(dbopMUpOBaHHE MUPOBO33PEHUSI, COOTBETCTBYIOIIETO COBpE-
MEHHOMY YPOBHIO Pa3BUTHS HAYKH U OOIIECTBEHHOM MPAKTHKH,
OCHOBAHHOI'0 Ha JIUAJIOTEe KYJIbTYp, & TAKKE HAa IPU3HAHUM pa3-
JUYHBIX (HOpM OOIIECTBEHHOTO CO3HAHUS, MPEATOIATAIOIICTO
OCO3HAHUE CBOETO MECTA B MOJIMKYJIBTYPHOM MUDE;
dbopmupoBaHKe YyBCTBa JI00BU K Po/iHe Ha OCHOBE U3y4eHUS
KYJBTYPHOT'O HACJAEAMS U TPAIULIUA MHOTOHAIIMOHATIBHOTO
Hapona Poccum.




2. TeMbl NPaKTHYECKHUX (CEMUHAPCKHUX) 3aHATHI

Tema 1. BBeieHne B IMCUMIIJIMHY M OCHOBHbIE IOHATUA MeHeI:kMeHTa. UcTopust
pa3Butusi MeHea:kmenTa (2 yvaca) OK 1, OK4, M1,M 2, M 4

Bomnpocel 1151 00Cy:KaeHus:

1.1. B yem 3akitouaercsi HOHSATHUE U CYITHOCTh MEHEKMEHTA?

1.2. YeM «ympaBieHHE» OTIMYAETCS OT «MEHEKMEHTA»?

1.3 [ToueMy MEHEIKMEHT HA3bIBAIOT HAYKOW U UCKYCCTBOM YIIPABJICHUS?

1.4. Kakue ¢pyHKIIMH BKIIOYAET B ceOS MEHEKMECHT?

1.5. Kakue cBs3yrOIIHE MPOIECChI BKIOYAET B C€0S MEHEHKMEHT?

1.6. B yem 3akitovaeTcsi NPUHIMITHAIBHOE OTJIMUME MEHEKEPA OT NpepuHuMaress?

1.7. Kakumu kadecTBaMu JOJKEH 00JIajaTh YEJOBEK YTOObI KAYECTBEHHO BBIMOJIHATH PYKOBO-
TATIyIo paboTy?

1.8. Kakue xadecTBa ABIAIOTCS BaKHBIMH ISl IPEATNIPUHUMATENS U TToueMy?

HpaKaneCRne 3aJJaHuA:

3ananme 1.

Bb1 kynunu unu B3s1M B OuOIMOTeKe HEKUid yueOHUK 100 ydyeOHOe ocoOue 10 MEHEKMEHTY.
Heo6xoanMo npoynTaTs MEepByIO IIIaBy STOr0 yUeOHHMKA U AaTh OLEHKY €€ COAep KaHus ¢ 00s3a-
TEIBHBIM OTPaKEHWEM TOTO, YTO OCTAJOCh HEMOHSTHBIM; BBI3BIBAET Y BaCc HECOTJIACHE WU OT-
JIeNTbHBIC BO3PAKECHUSI.

3aganmue 2.

YrpapieHue OopraHu3aliei, 3aHUMAIOIICHCS KOMMEPYECKOU JIEATEIBHOCTBIO, — 3TO MEHEIK-
MEHT; yIpaBJIeHUE IrOCOI0/KETHON OpraHM3allel, BBIMOIHSIIOUIEH ONpeaeaeHHbIE COLUaIbHbIE
byHKIMH, — TOXKE MEHEDKMEHT. Ho ympaBieHne STHMU OpraHu3aiusiMi BO MHOTOM Pa3HUTCSL.
HeobOxonnMo copmynrpoBaTh OCHOBHBIE PA3IUYUS MEXKIY MEPBBIM BUJOM YHpaBiIeHUS (KOM-
MEpUYECKd OPHUEHTUPOBAHHBIM MEHEP)KMEHTOM) M BTOPHIM €r0 BHJIOM (COLMATbHO OPHUEHTUPO-
BaHHBIM MGHCZ[)KMGHTOM).

Tema 2. CymiHoOCTb, XapaKTepHbIe YePThl COBPEMEHHOI0 MeHekMeHTa. Oco0eHHOCTH Me-
HEIKMEHTA B 00/1acTH NPOodecCHOHATBHO 1esiTeTbHOCTH
(2 yaca) OK1,0K2,0K4,0K8,0OK9,IIK1.5,M1,M 2, M 4

Bonpocel 1151 00Cy:KIeHus:

3.1.CoBpeMeHHbIE TOAXOAbl B MEHEPKMEHTE: KOJTUUECTBEHHBIH, POLECCHBIN, CHCTEMHBIN U CH-
TyalMOHHBIN. VIX CYIIIHOCTh U OCHOBHBIE OTJINYUSI.

3.2. AmepukaHcKasi MOJI€NIb MEHEJKMEHTA

3.3. SImoHCKas Mozienb MeHe>KMEHTA.

3.4. Pycckasi MOZIelIb MEHEI)KMEHTA.

IIpakTH4yeckue 3a1aHu:
Keiic. PecTpuKknnoHu3m no-pyccku
OnHOM M3 caMbIX Ba)XHBIX MPOOJIeM, BOSHUKAIOLIEH MEepes] COLMOJIOTHEH MEHEKMEHTa,
ABJCTCA PECTPUKIMOHNU3M — CO3HATCIIBHOC OIpaHUYCHUC HOPMBIL BI)Ipa60TKI/I. Pemenne »toit

po0IeMbl O3BOJIUT OTBETUTh HAa OJMH U3 LIEHTPAJIBHBIX BOMPOCOB YIPABIECHUS: TOYEMY JIOAU
MOTryT (10 CBOeW KBaIM(UKAIMHM, YMCTBEHHBIM U (PU3HUECKUM CIIOCOOHOCTSAM), HO HE XOTAT
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(HM3Kast 3aMHTEPECOBAHHOCTh, OTCYTCTBHE MOTUBAINH) 3P PEKTUBHO TpyauThesa. Han perennem
3amaun paboTaim He ToJbKo 3apybexnsie (. Teitnop, D. Mniio), Ho u oTedecTBeHHBIC (A. ['a-
cteB, A. XypaBckuil) yuéHsle.

Teitnop Ha3bpIBaJl PECTPUKIMOHU3M «paboOTON ¢ mpoxiaaiei». PeHOMEH PEeCTPUKIUO-
HU3Ma TECHO CBA3aH C IPYNIOBBIM IIOBEIEHUEM U COCTOUT B TOM, YTO pabOUyue MOI'yT, HO IO TEM
WINA UHBIM NPUYMHAM HE BBINOJHAIOT O(puIMalbHble HOPMBI. B mpucyTrcTBUM Mactepa OHU Je-
Jal0T BUJ, YTO YCUJIEHHO TPYIATCS, @ CTOUT €My YJAIUThCS, KaK OHM IPEKpallaloT padoTarh.
Pabota ¢ mpoxsaaneil OCHOBBIBAETCSl Ha MPUPOJHON CKIOHHOCTH Jrosiel obserdyars cebe padbo-
Ty, CTPEMJICHHH 3aTpaylBaTh KaKk MOXKHO MEHbIIE (PU3MUECKUX YCHUIIHA, IO BO3MOXXHOCTH IKO-
HOMMWTH HX.

Pycckuii yuénplii u npaktuk ynpasienus A. ['acteB, paborasmmii 1 B Poccun, u 3a py-
0eKoM, MOJIy4yMJI BO3MOXKHOCTh CPAaBHUTh [[Ba BapHaHTa PECTPUKLMOHM3MA —pYCCKUH U 3apy-
6exublii. OH yIenu JOCTaTOYHO BHUMAHUS CPABHEHUIO 3TOTO (PEHOMEHA B Pa3HBIX KYJIbTYpax.

OCOOEHHOCTh POCCUICKOrO PECTPUKIHMOHU3MA KOPEHUTCS B YepTax HalMOHAIbHOM
KyJBTYpBl U HALIMOHAJIBHOTO XapakTepa. ['acTeB mucai: «3amaJHOeBpOIEHCKuil pabounii 1 ame-
PUKAHCKHH OTJIMYAIOTCS OT PYCCKOTO TE€M, 4TO PYyCCKHUil Oepércs 3a paboTy OyeHb ropsdo, HO
OBICTPO OCTBHIBACT, 3araJHOEBPONEHCKH paboTaeT Ha BCEM MPOTSHKEHHH pabouero BpeMEHHU
POBHO U cKopee pycckoro. Eciu Ob1 MbI 10 poOOBaIM U3MEPUTH IYJILC PYCCKOIO pabovero B
caMoM Havasie pabOoThl MM KaKUM-HUOYb HHCTPYMEHTOM ITPOBEPUIIH MPHIIUB KPOBH, TO MBI OBI
YBHJIEJIH, YTO B CAMOM Hauase paboThl €ro OpraHu3M cpa3y HauMHaeT OyHTOBATh, U, MOHATHO,
YTO TaKOM pabOTHUK JOJKEH OYEHb CKOPO «CIATh»; OH OUEHb OBICTPO CTAHOBUTCSI HEPBHBIM; OH
O4YeHb OBICTPO MOXKET Pa304apoBaThCs — IPU NEpBOM ke Heynaue. Bc€ ckopocTHOE MCKYCCTBO
paboyero B TOM U COCTOUT, YTO OH JIOJKEH BXOJIUTH B PabOTy, KaK MOCTENEHHO BKJIIOUAEMBIi
MOTOp, a ITIOTOM YK€ paboTaTh 110 BO3MOXKHOCTH pOBHEE... MOXHO yAUBIATHCS TOMY, Kak B 3a-
nagHoil EBporie B cTpaiiHyro xkapy padoTaeT 3eMJIEKOI WM KaMEHIIMK W HE MOTEEeT; PyCCKUM
e pabouMii Mpekze BCero BCIIOTEET, a IOTOM YK€ HauMHaeT paboTaTh OYeHb MEUIEHHBIM TEM-
IOM.

I'acTeB ceroBai, YTO «B MAacTepCKUX M Ha 3aBOAAX OYEHb PACIHPOCTpaHEH OObIYall BO
BpeMsi pabOThl YTO-HUOYIb KEBaTh, MUTh 4Yail M KypuThb.. Ha pabodem MecTe MOSBISIOTCS
KPYXKH, CTaKaHbl, XJIe0, KPOILIKKA M HapylaeTcs nmopsaok». OTCioa U HEPSALIUTUBOCTh BO BCEM.
VY nHac em€ coxpaHsieTcsl IpuBbIUKa, nuIIeT ['acTeB, B paboTe OTpbIBAThCA AJI APYTUX AEN, ro-
PSIUUTBCS, €CIIM BEIllb CJIelaHa HEMPaBUIIbHO, OBICTPO paccTpauBaThbCs M MPOJOKATH C UCTIOP-
YEHHBIM HACTPOEHHEM I'yOUTh paboTy U JaJblie.

Jlpyroii BpenHOW NPUBBIYKON SBISETCA IOCIEUIHOE BKJIOYEHHE B padoTy, ObIcTpoe
YTOMJIEHHE B CEpEeIMHE U HEOIpaBJaHHbIM ITypM B KoHIle. MIHOT1a MBI OepéMcs 32 HECKOJIBKO
Ba)XHBIX JIeJl OJHOBPEMEHHO U HU OJTHOTO HE JIOBOJIUM JI0 3aBEpUICHUs. 3aHOCUYMBOCTh B pado-
T€, pa3ayBaHHE HEOOJBIIOTO YCIeXa XapaKTepU3YIOT HEBOCIIUTAHHOTO U KYJIbTYPHO OTCTAJIOr0
paboTHuKa. «Y Hac yacTo ObIBaeT Tak: pabOTAIOT W/MIIM TOHATCS, WIM BOJIBIHAT, @ KaK TOJBKO
TyJIO0K, KaK TOJIbKO MPHILENT Yac KOHIAa paboThl, TaK MPSIMO CPBIBAIOTCS C MecTa, Oeryr 0Oe3
OTJIJIKU U OCTaBIIAIOT pabouee MECTO Ha IPOM3BOJI CyAbOBI, a Ha 3aBTpa — OJJHO YKpPaJIH, JPYroe
MOTEPSHO, TPETHE — 3aBAICHO K CTEHKE, YETBEPTOE — UCTIOPUEHO 32 HOUb.

Takoro posa octaHOBKa B KOHIIE paboyero JHs — BCIEICTBUE YCTAJIOCTH U HEMPABUIIb-
HOM OpraHu3aliy TEMIIA TPYJ1a, — U €CTh POCCUMCKHUI BapUAHT PECTPUKINOHN3MA.

AMEpUKaHCKUN WM 3amaJHOEBPONEHCKUi pabounii HHTEHCUBHO M C OJMHAKOBOM CKO-
POCTBIO TPYAUTCS Ha MPOTSHKEHUU Bcero AHs. J[7s Hero 3To He BHAINpST, TaK KaK BbICOKas opra-
HU3aLUs U KyJlbTypa MO3BOJSAIOT HE JENaTh JMIIHUX JBWKEHUI. B pe3ynpTaTe K KOHIYy JHS y
HEro CKaIUIMBAETCS JakKe M3JIMILEK JAeTaJICH.

Ho oH He mokasbiBaeT MX aJMHUHUCTPALMU, Npunacaer HazaBTpa. OH XOpPOIIO YCBOMII:
MEPEBBINIOJIHEHUE 3aJaHHsI MOYKET MIPUBECTH K CHIYKEHUIO PACLIEHOK.

PecTpukiimoHnsm B Hallell CTpaHe CyIIECTBOBAN HE TOJIBKO B 20-€ roJpl, HO U BO BTOPOH
nojioBuHE XX BeKa — B AMIOXY TaK Ha3bIBa€MOT0 pa3BUTOro counanusma. [Ipasaa, 06 aToM 10-
roe Bpemsi Momyanu. [lepBele ynmoMuHaHHs O «paboTe ¢ MpOXJalaleil» B mpecce MOSABISIOTCS
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TOoNbKO B Hayane §0-X romoB. AHanu3 nmyonukamuii «Jlureparyphoii razers» u «llpaBas» 3a
1981-1983 rr. yoexxmaer B 3ToM. B 1eHTpaabHO#M meyaTH TO M JENO MOSBISUINCH (pa3bl THUIA
«OTHOCHUTBCS K paboTe C MPOXJAIIen», «BUIUMOCTh XOpOWIEH paboTh, «TPYAWIHCH C TPO-
XJ1aauen», «paboTa He B MOJHYIO MOIb, & BIOJICHUIIBI».

Bot onucanne konkpetHsix curyauuii PCII B coBeTckoii mpecce: «Benp ObIBaeT, mpuaér
YeJI0BeK Ha paboTy BOBpeMs, YUIET B MOJOXKEHHBIM CpPOK, ¢ 00elja He OMO3JaeT, HO paboTaeT
CIycTs pyKaBa WM BoBce Oe3menbHu4aeT» [«[IpaBma». 1983. 23 mapra]. «[Ipuxomut (modep)
Ha CMEHY BIIPUTHIK, C BBIE3/IOM HE TOpOIUTCS, OonTaercss 6e3 Toiky mo rapaxy» [«IIpaBmay.
1983. 17 sauBaps].

B cratbe «Ha noBectke aHa — nucuuminHa» B. Ckopos onucai noceuieHue 0eToHopac-
TBOPHOTO y3J1a OJHON U3 cTpoek: «Pabora 3amepna. “B uém neno?” — cnpammsato. “Tlecok He
nocrynaer, 3abuaercs B OyHkep”. [Ipoepui — Bce B Hopme. [IpocTo nroan He XOTAT paboTats:
BKJIIOUATh KOHBEMep, MecuTh pacTBop. OHU 3HAIOT, YTO MOJIYy4YaT OAHY U TY K€ 3apIulaTy He3a-
BUCHMO OT 00bEMa U KayecTBa BBIIOJIHEHHBIX pabOT — HadyalbHUK Ipunumer. CTpouTenn Jaxe
HIyTST Ha 3TOT c4éT: “Yem MmeHbine paboraem, TeM Oosbuie momydaem”™» [«IIpaBma». 1983. 22
CeHTsOp].

Bomnpoce! 111 padoThl ¢ KelcoMm:

1. IToyeMy peCTpUKIIMOHU3M SIBIISIETCS TIPETSTCTBUEM Ha MYTH 3()(HEKTUBHOTO YIIPaBICHUS?

2. [ToueMy «paboTy ¢ MPOXIAALECH» MPUXOTUTCS CKPHIBATH?

3. Ilpu kakoii Gopme omiaTel TpyJaa — MOBPEMEHHON WJIM CIEIBHONW — CO3JAOTCS HAWTYYIITUE
YCIIOBUS AJIs1 PECTPUKIMOHU3MA?

4. Kakue kynbTypHble (pakTopbl ynomuHai A. ['acteB, 00bsACHSS TPYJAOBbIE YCTAHOBKU PYCCKOIO
Hapopa?

5. Korpna, mo BameMy MHEHHIO, pECTPUKIIMOHU3M B Poccuu monryumsn HanOoJbIee pacipocTpa-
HEHUE — JI0 PEBOJIIOLIUHU, B TIEPUOJI COLMAIN3MA WIIU CETOJIHS, KOT/1a O0IIeCTBO BCTYMUIIO Ha Ka-
NUTAINCTUYECKUH TyTh pa3BUTUS?

Tema 3. Opranusanusi Kak 00beKkT ynpaJjenus (2 yaca) OK 6, M4, M 5

Bonpocs! 1J1st 00cykIeHus:

3.1. BHyTpeHHss 1 BHELIHSS cpefia OpraHu3aliy.

3.2. Kakue noaxozs! K onpeAeseHUI0 MOHITHS «OpTaHU3alMsh CyIIECTBYIOT B MEHEKMEHTE?
3.3. Kakue ypoBHHM ynpaBi€HUs BBIIEIAIOT B OpraHU3aLMK?

3.4. Kak B3auMOCBSI3aHbl YPOBHHU YIPABICHUS B OPraHU3alUU U BUABI PYKOBOJUTENEH?

3.5. Kakue ypoBHHU ynpaBieHUs B OPraHU3allMK caMble BaXKHbIE U IIOYEMY?

3.6. B uem 3akiouaercs oTiinuue GopManbHbIX U HeOpMaIbHBIX OpraHu3aluii?

3.7. IloueMy OpraHu3anuo Ha3bIBAIOT «OTKPBITONH CUCTEMON»?

3.8. Uto nonumaercs noj cucreMoit? Kakue Buabl CUCTEM CYIIECTBYIOT?

3.9. Kakue cucreMbl H3y4aeT MEHE)KMEHT?

3.10. Kakumu cBoiicTBaMu 00J1a1af0T CUCTEMBI?

3.11. B ueM CyIIHOCTbh OpPraHu3aluu KaK «4€pHOTO SIUKa»?

3.12. Kakue pakTopbl BHyTpEHHEHN 1 BHEIIHEHN Cpe/ibl OpraHu3auy cymecTByoT? Kak onu Biu-
10T Ha paboTy opraHu3anuu’?

3.13. Kak B3auMoOCBs3aHa BHYTPEHHS U BHEIIHSSA CpeAa OpraHu3annn’?

3.14. Yto Takoe JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTH B opranusauun? Ilepenaercs
JIM OTBETCTBEHHOCTHU IPU JEJIETUPOBAHUHU TTOTHOMOYMIA?
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IIpakTnyeckmne 3agaHus:
Keiic. ®opa u C/10yH: MEeHEIKMEHT M0-aMePUKAHCKH

I'eapu @opn u Anbdpen I1. Coyn mmanmuii ObUTH BETUKUMH pyKoBoauteassMu. OHU
IIPOTUBOCTOSIIM ApYT Apyry B 20-x rr. XX Beka, Korja BIEpBbIE BO3HUKIIA KOHIEILMS yIIpaBiie-
HUS Kak rnpodeccur u HayYHOW AUCUIUILINHBIL.

I'enpu @Dopa mnpencraBisyl apXeTUIl aBTOPUTAPHOTO MPEAIPUHHUMATENS IPOLILIOrO:
CKJIOHHBIN K OJMHOYECTBY, CBOCBOJIbHBIN, BCET/Ia HACTAWBAIOIIMK HAa COOCTBEHHOM IYTH, Mpe-
3UpAIOIIUN TEOPUU U «OECCMBICICHHOE» YTeHHE KHHUT, DOpA CUMTald CBOMX CIYKalIUX «I10-
MOIIIHUKaMW». Eciu «IIOMOUIHUK» OcMeNUBaICs nepednuTs Popay WM CaMOCTOSATEIbHO MpPH-
HUMAaTh BaKHOE PEILICHHEe, OH 00BIYHO Jumiaics padoTel. B komnanuu Ford Motor Tonbko 0uH
YeJIoBeK MPUHUMAJ PELIEHUS C JIIOOBIMU MOcieACTBUAMU. Dop/ pacleHu MpeagokeHue Allb-
¢pena I1. Cnoyna o peopranuzanuu General Motors cieqyromuM o0pa3oM: «... KapTUHKA C
Pa3BECUCTON KIIOKBOM mocpeauHe... YeloBeK BbIHYKIEH CIOHSATHCS B3aA-BIEPEN, U OT OTBET-
CTBEHHOCTU KXl YBUJIMBAET, CIELYs] MYIPOCTH JICHTSIEB, YTO JBE I'OJOBBI JYYIlE OJHOW.
O6mmue xe npuHIunbsl Popa ObUTM CyMMHPOBAHBI B OAHOH (hpasze: «JI1000ii mokynaTens MOKeT
MOJYYUTh aBTOMOOMJIb JIFOOOTO IIBeTa, KAKOTO OH IOXKETAeT, IIOKa aBTOMOOMIIb OcTaércs uép-
HBIM».

VY ®oppa ObLIM OCHOBaHMSI HACMEXaTbCsl HaJl HOBOMOJHBIMU naesimu CioyHa.

®opx cnenan cBoro Mojenb «T» HACcTONBKO IEEBOM, UTO €€ MOT KYIUTh NMPAKTHYECKU
0001 paboTArOIIHIA YESITOBEK.

[Ipumepno 3a 12 ner ®@opa npeBpaTuil KPOLICYHYIO KOMIAHUIO B TUTAHTCKYIO OTpaciib,
M3MEHMBIIYIO aMepUKaHCKoe obmiecTBo. boiee Toro, oH 100MICS TaKOTO CHIDKEHHS cebecTou-
MOCTH, YTO MOT MPOJaBaTh aBTOMOOMIIb Bcero 3a 290 10I1., ¥ MIaTUTh CBOUM paboduM OJHY U3
CaMbIX BBICOKMX CTaBOK TOrO BpEMEHH — 5 1oJul. B Hexenro.

B 1921 r. Ford Motor xoHTponupoBai 56 % pbIHKa JIETKOBBIX aBTOMOOMWIIEH U 3a0JHO
MOYTH Bech MUPOBOIl ppiHOK. @upma General Motors, koTopasi B TO BpeMsi Obljia KOHIJIOMepa-
TOM U3 HECKOJBKUX HEOOJIBIIMX IMOJYHE3aBHUCUMBIX KOMITAHWH, XaOTHYHO IEpEeMEIIaHHBIX 3a
MIPOBOJIOYHOM OTPajon, pacrnoaraia Bcero 13 % priHka u aperigopaiia kK 0aHKPOTCTBY.

K cuacteto, cemps J[FOOHOB, paay CIACEHUS OIPOMHBIX KaIUTAJIOBJIOXKEHUH B aKLNU
General Motors, npuHsiia Ha ce0st BeeHue e€ e, moka kpax emé He paspaswics. [Isep C. dro-
IIOH, caM KPYIIHBIH CTOPOHHUK COBPEMEHHOIO YIPAaBJIEHHs, HAa3HAYMI MPE3UIEHTOM (UPMBbI
Anbsppena II. Cioyna. CiioyH ObICTpO MpeBpaTHl B peajlbHOCTh IJIaHbI, HaJ KOTOPBIMU H3J1e-
Basicst Popa, TEM caMbIM BBEIS B IPAKTHKY TO, YTO OCTAETCS O CUX MOP INIABHBIM MPUHIIUIIOM
yhpaBieHUs] KpyMHbIMU KoMmmaHusiMH. PeopranusoBannas General Motors pacrnosaranga Kpym-
HOW M CHUJIbHOW I'PYNION yNpaBIEHMs, a MHOXKECTBO JIFOACH MOIYYHUIN IPABO CaMOCTOSATEIBHO
PUHUMATDH BaXKHbIE PELLICHUS.

C10yH KaKk JUYHOCTh OBLI MOJHON NMPOTUBOION0KHOCTRI0 Popay. Dopa Obl1 Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, UHTYUTUBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBaMu ClioyHa cTaiu
«METOMOJIOTHS» U «PallMOHAIBHOCThY». UenoBeKk He WIISUICS B3al-BIEpEN, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha KaX/10r0 pyKOBOJIUTEINS OBLIM BO3JIOKEHBI ONpeesIEHHbIE 00I3aHHOCTH U
naHa cBoOoJia Jienarh BCE, YTO HEOOXOAUMO s MX BhIMogHeHHA. CIOyH Takoke paspaboTan
XUTPOYMHYIO CUCTEMY KOHTPOJISI, MTO3BOJISBIIYIO €My U JIPYTUM PYKOBOJIUTENSIM OBITh B Kypce
TOT'0, YTO IPOUCXOJUT B UX TUTAHTCKOW KOPIOPALHH.

B To Bpemst kak Ford Motor coxpanuia BepHOCTh u€pHOU Moaenu «T» u Tpaauiuu, co-
[JIACHO KOTOPOil 00cc KOMaHyeT, a OCTAJIbHBIE BBIMOJIHAIOT, KoMaHaa CioyHa OBICTPO BOILIO-
TUJa B KU3Hb HOBBIE KOHIEMIIMN B COOTBETCTBUHM C U3MEHSIOLIUMUCS NOTPEOHOCTSIMHU amMepHu-
kanieB. @upma General Motors BBena B MPaKTUKY YacThle 3aMEHbl MOJIEIIEH, Mpeiaras noTpe-
OUTeNnsIM MIMPOKUN aCCOPTUMEHT CTUJIEBBIX M LIBETOBBIX O(GOPMIIEHHMH U JOCTYNHBIA KPEIuT.
Honst Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 r. ¢upma Ob1a BEIHYXI€HA OCTaHOBUTD
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KOHBeHep, 4ToObI IEPEOCHACTUTD €T0 MO/ BHIITYCK BEChbMa 3amo3/AaBIneil MoAenu «A». DTo Mo3-
Bouiio General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO pbIHKA, ocTaBuB dopay menee 10
%.

HecmoTps Ha >xectokmii ypok, Dopa Tak U HE CMOT Mpo3peTb. BmecTo Toro, 4roOsI
YUHUTHCS Ha OMBITE KOHKYPEHTA, OH MPOJ0JHKAI IEHCTBOBATH 10 cTapuHke. B cnemxyrommue 20 et
¢upma Ford Motors enBa yaepuBaiach Ha TPETbeM MECT€ B aBTOMOOUJIbHOM MPOMBIIIJICHHO-
CTH U TOYTH KOKIBIA roj Tepsiia AeHbru. OT OaHKPOTCTBA €€ CIacio TOIbKO OOpalieHue K pe-
3epBY HAJMYHBIX B | MIIpa A0JUL., KOTOpBIA Dopa CKOMUI B YAaUIHBbIE BpEMEHA.

Bomnpoce! 111 padoThl ¢ KelcoMm:

1. Ko 611 nyuminm menemxepom — @opa unu Crnoyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHHE (pakTopbl coaeiicTBoBanu ycnexy ¢pupmbel Ford Motor u Gen-
eral Motors? Kakue ¢akTops! okazanu BiusHue Ha ynanok ¢upmsl Ford Motor?

3. Xots u cerogusa General Motors 6oawie Ford Motor, 06e GupMbl CKOHCTPYHUPOBaHBI U
YIIPaBIIAIOTCS CXOKUM 00pazom. [Touemy 3To Tak?

4. KakoBa BaxkHeMIas npuarHa nopaxenus Gopaa?

Tema 4. [lnanupoBanue Kak QyHKIus MeHeqxkMeHTa (4 yaca) OK 2,
OK3,0K4,0K5, 0K6,0K7,M3,M4, M5

Bonpocsl 14151 00cyxaenus: (2 yaca)

4.1. Yro takoe manupoBanue? [louemy 3Ta QyHKINS OTKPBHIBAET LUK MEHEI)KMEHTA?

4.2. Kakue BHU/IbI TUTAHUPOBAHUSA CYIIECTBYIOT? B ueM u3 otinuus?

4.3. M3 xaKkuX 3TaroB CKJIaJbIBAETCS MPOLIECC CTPATETUUECKOI0 IUTAHUPOBAHUS B OpraHu3aluu’?
4.4. Ha xakoM ypoBHE yIIpaBJIEHUS B OpraHU3aluu pa3padaTbIBaeTCs CTPATErnYeCcKHii rian?
4.5. Kak B3aMOCBS13aHbI YPOBHH YIIPABIICHHSI B OPraHNU3alluH U BUBI INITAHUPOBAHUSA?

4.6.1. [Ipouecc cTpaTern4ecKoro NJIAHNPOBAHMUS B OPTraHU3ALMHU:

4.6.2..B yem 3akirogaercs OTIMYME MUCCUH, Lieneil u 3anay? Vx ¢pyHkmun?

4.6.3. Yro Takoe cTparerus’?

4.6.4. B uem 3akimouaercs cymHocts STEEP ananmmusa?

4.6.5. B uem 3akimouaercs cymHocts SWOT ananuza?

4.6.6. B uem 3akmouaercs B3aumocBs3b STEEP u SWOT ananu3za?

4.6.7. Kak MOXHO IpUMeHATH B ynpasieHnn SWOT ananuz?

4.6.8. B uem BbIpakaeTcst peajan3anus CTpaTeruu?

4.6.9. Kakue MOXHO BBIIEIMTh IPEUMYIIIECTBA U HEAOCTATKU CTPATETUUYECKOTO MJIAHUPOBAHUS?
4.6.10. Kakue ommOKH daie BCEro TOMYCKAIOT PYKOBOIAUTEIM B IMPOIECCE CTPATETUUECKOTO
IUTAHUPOBAHUS?

4.6.11. CocraBurs SWOT-marpunyy Ha npuMmepe Kosiemaxka (Win 00l Apyroil opraHusanuu,
KOMITaHUH, MTPEITPUSATHS).

IIpakTuyeckoe 3a1anue: (2 yaca)
JesioBas urpa « BbKMTH B IyCThIHE»
Ilens nenoBoy Urpsel:
JlenoBast Wrpa HampaBj€Ha Ha IPAKTUYECKOE NPUMEHEHHE HaBBIKOB CTPATErM4YECKOrO

MJIaHUPOBaHUs B MeHemkMeHTe. CojepaHue JIeTOBOM WIPhl OPUEHTHPOBAHO HA OBJIAJICHUE
cnenyromumu ooummu kommnereHusaMu (OK):
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Kon HaunmenoBanue pe3ynbraTta 00ydeHuUs

OK 3. |IIpuHuMaTh pellieHus B CTaHJAPTHBIX U HECTAHAAPTHBIX CUTYallUsX U HECTU 3a HUX
OTBETCTBEHHOCTD.

OK 6. |PabGoTarh B KOJUICKTHBE U KOMaHJE, YP(HEKTHBHO OOIIATHCS C KOJUIEraMH, PYKOBOJI-
CTBOM, ITOTPEOUTEIISIMHU.

OK 7. |bpatb Ha ce0s OTBETCTBEHHOCTh 3a pPabOTy UIEHOB KOMaHJbl (MOJYMHEHHBIX),
pe3yJIbTaT BITOJIHEHHS 33 JaHHA.

Onucanue UrpoBoOi CUTYalMU:

Bpems — cepenuna utons. 10 yacoB yTpa. Bsl TOJBKO 4TO NEPEXUIN aBapuiHYIO 11Oca-
Ky caMoJIeTa B IeCUYaHO-KaMEHUCTOU mycThiHe. CaMoJIeT MOIHOCThIO cropen. LlenbiMu ocranuck
TOJIBKO KpbuUlhs. JleTunku norubinu. JleTunk He cMOr nepeaaTh Mo parud TOYHOE MECTO aBapUH.
OnHako 10 KaracTpodsl BaM ObLIO M3BECTHO, YTO BBl HAXOAUTECh MpuMepHO B 100 kM Ha roro-
3armajie oT OJIMKANIIero HACEJICHHOTO MMYHKTA.

OKpECTHOCTH MYCTHIHU ABISAIOTCS JOBOJIBHO IIOCKUMH, TOJIBKO MECTAMU PacTyT OOUYKO-
BUJHBIC W JPEBOOOpa3HBIC KaKTyChl. B TociemHel MeTeoCBOJIKE COOOIIAIOCh, YTO B ITYCTHIHE
temriepatypa pocturaet 40°C B TeHH, a 3TO 03HA4YaeT, YTo Ha ypoBHE 30 cM HaJa MOYBOM Cleay-
eT oxxujaTh TeMieparypy 1o 47°C. Bbl nerko onersl, Ha Bac pyOalika ¢ KOpOTKHUMHU pyKaBaMu,
JUTMHHBIE OPIOKH, HOCKH M OObIYHAs yIM4YHasi 00yBb Ha IUIOCKOM mojoImBe. Y KaXKI0ro UMEeTcs
HOCOBOM IJIATOK, J€HBI'H U JINYHBIC JIOKYMEHTHI. Y OJHOTO MacCaXHpa UMEETCS MavyKa CUTapeT u
CIIMYKH, Yy IPYyroro — mapukoBas pyuka. OJIMH MacCakup ¢ NepesoMOM HOTH.

[Ipexe yem camoneT 3aropescs, yaaJloch CacTu 15 nmpeamMeToB: ¢honaps, Hodwc, Kapma
C patioHOM Mecma asapuu, NOJUIMULEHOBbIL NPO3PAUHBIL NIAW, KOMNAC, anmedKd, NUcmoem
3apSdICEHHBILL, NAPAUIOM APKO-KPACHO20 Yeemd, coib 1 ke, 2 1umpa 600bl HA KAAHCO020, KHU2A O
HCUBOMHDBIX, OOUMAIOWUX 8 NYCMbIHE, COHEUHble OUKU OJIsL KAHCO020, NAbIO MeNoe Ha KaXic-
0020, 2 1umpa 800KU HA KAAHCO020, 3epKaible.

3aga4u 1e10BOM UIPBI:

1. YcTaHoBuTe Takyr MOCIEIOBATENbHOCTh U3 15-TH MpeIMeTOB, YTOOBI CaMBIM KU3-
HEHHO BaXXHBIM MPEIMET MOJYyUUs TIEPBOE MOPSIKOBOE MECTO, 2 HAUMEHEE BAXKHBINA MPEAMET —
nocneanee 15-e mecto. OHOBpeMEHHasl MPUBS3KAa HECKOJIBKHUX MPEAMETOB K OAHON MO3UILIUU
HEJIOMYCTUMA.

2. Omnupasich Ha aNTOPUTM CTPATETHYECKOTO TUIAHMPOBAaHMS, pa3paboTaiiTe CTpaTeruro
BBDKHBAHHUS B ITYCTHIHE.

AJTOPUTM CTPaTErMueCKOTO MIAHUPOBAHUS MIPEJICTABICH HUXKE:

1. Omnpenenure Bamy muccuto. (Iloockasxa: y 6cex oona muccus, a UMeHHO - «Boviocums 6
NYCMbIHEY).

2. Chopmymupyere nenu (Ymo umam Hyscno coenams Ons vidcueanus?) n 3amaun (Kakx
9mo coenamuv 05 BbIHCUBAHUSA?)

3. IlpoBenurte aHanu3 BHEIIHUX YCIOBHM, B KOTOPBIX Bbl OKA3aJMCh, TO €CTh, OMPEACIUTE
BO3MOXXHOCTH M YTpo3bl Ui BbDKUBaHUS. (Kak 6HewiHue ycious Mo2ym nOoMOYb UIU
nomeuams 8bloHCUBAHUIO?)

4. CooTHecuTe CUJIbHBIC U Clla0ble CTOPOHBI BalIero MonoxkeHus (Yem mui pacnonazaem,
Kakumu npeomemamu? Kax ux ucnonv3osams OJisi 8bI*CUBAHUSL 8 NYCMbIHE?)

5. Tlo pe3ynbraram 3 u 4 MyHKTa BBIIBUTE HECKOJIBKO CTPATErHUECKUX aIbTEPHATUB, KOTO-
pble MOTYT TIOMOYb BaM BBDKHTH B MyCThIHE. (Hanpumep, ocmamuvcs Ha mecme u #coamo
cnacamernetl, CUCHATUIUPYS O NOMOWU; UOMU 00 OIUNCALIUE20 HACENIeHHO20 NYHKMA, U
opyeue anomeprHamuest). He 3a0bI1BaliTe: OIUH NACCAXHUP C MEPEIOMOM HOTH.
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6. W3 HeCKOJNBbKHUX aJbTEPHATUB, ONPEACICHHBIX B MyHKTE 5, BRIOEPHUTE IS BAILlErO BBIKU-
BaHUs OJIHY ONTHUMAJIbHYIO, Ha Balll B3IJIS, albTEPHATUBY U OOOCHYITE €€ BBIOOD.

7. PeanusyiiTe onHy BRIOpaHHYIO BaMH albTepHATHBY. TO €CTh, KaK BbI 3TO ceOe MmpeacTas-
nsere?

8. IlpoBeauTe ONEHKY M aHAJIU3 MOCJIEJACTBUNA OT pealn3aliy BHIOPAHHOHN CTpaTern4ecKoi
anbTepHATUBEL. (Mmoeu).

Pe3yabTaThbl 1€/10BOi UTPbI:

Pe3ynbpTarhl 1€710BOM Urphl MpeACTaBbTE HAMVIAAHO Ha JucTe BarMaHa. C OAHOI CTOPOHBI
JMCTa MOXKHO 3aIllMcaTh paHXUPOBAaHHBIN CIIMCOK U3 15-tu nmpenmeroB (3amaya Ne 1).

Ha BTOpOI1 cTOpOHE JIMCTa MOKHO CXEMAaTHYHO IPEJCTaBUTh CTPATErMUECKUil IJIaH BbI-
KUBaHUA B IYCTBIHE, B COOTBETCTBHM C 3amadeid Ne 2. JIubo, MHBIM APYIHMM CXEMAaTUYHO-
rpau4ecKruM, 3HaKOBO-CUMBOJIBHBIM CIIOCOOOM.

Bpewms Ha Brinonnenue 3aga4: 30-40 MUHYT.

[IpencraBienue pe3yabTaToB JIE€I0BOI UTPbl: OPUEHTUPOBOYHO MO 10 MUHYT Ha KOMaHJy.

Tema 5. Opranmsanus kak pyHknusi meHex:kmMenTa (2 yaca) OK 2, OK 3, OK 4, OK 5, OK
6,0K7,M1

Bonpocs! 1151 00cyKIeHus:

5.1. IIpoekTrpoBaHKe OpraHU3alMOHHON CTPYKTYpPBI YIIPABICHHUS.

5.1. Kakue cyniecTByroT BUJIbl OPraHU3alMOHHBIX CTPYKTYp YIpaBJIeHUs?

5.2. B yeM 3akit04aeTcs OTVINYME MEXy OIOpOKPAaTHUYECKUMHU U OPIraHUYECKUMU TUIIAMH CTPYK-
Typ ylpaBJieHUs?

5.3. B ueM 3akitoyaroTcs NPEUMYILECTBA U HEOCTATKH JIMHENHBIX OPTaHU3aLlMOHHBIX CTPYKTYP
ynpaBieHus?

5.4. B ueM 3aKitouaroTCs NPEUMYILECTBA U HEAOCTATKU JIMHEHHO-

5.5. B ueM 3akitouaroTcsi IPEUMYIIECTBA U HEIOCTATKU MaTPUYHBIX OpPraHU3alMOHHBIX CTPYK-
Typ yHpaBJicHUs?

5.6. B ueM 3akitouaroTcsi IPEUMYILECTBA U HEIOCTATKU CETEBBIX OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?

5.7. Kakue cyuiecTByroT TpeOOBaHUS PU MPOESKTUPOBAHUY OPraHU3aLMOHHBIX CTPYKTYp yIpaB-
neHus?

5.8. Uro nepBuuH0? Muccus opranuszaliuy Wi cTpykrypa?

HpaKaneCKue 3aJJaHuA:

3amanme 1.

[IpenmpusTue, uMerolIee THHEHHO-()YHKIIMOHAIBHYIO CTPYKTYPY, paboTaeT Ha PHIHKE CO CIOXK-
HBIMU 1 JTUHAMUYHO MCHAOUINMUCS yCJ'IOBI/IHMI/I. O6T)GKTI/IBHO BO3HUK BOHpOC O YaCTUYHOM IIC-
pexojie Ha AUBH3UOHATBHYIO CTPYKTypy. Heobxomaumo pa3paboTath cxemy aeWcTBUi, obecrie-
YUBAIOMIMX BBIOOP MOIU(DUKAIIMN TUBU3UOHAIBHOW CTPYKTYPHI (TIPOAYKTOBOM, OPUEHTUPOBAH-
HOW Ha MOTPEOUTENs WIH PErMOHAIBHON), B HAMOOMBIIEH CTETIEHN MPUEMIIEMON sl KOHKPET-
HBIX yCJ'IOBHﬁ, B KOTOpI)IX HaAXOIUTCA npennpm{THe.

3amanme 2.

Ha mpennpusiTuu BHIMOJIHSIOTCS TpU OOJIBIINE MPOTPAMMBI, CBS3aHHBIE C OCBOCHHEM BBIITYCKa
HOBOHM NPOIYKIHH. DTO BBIOJIHEHUE YIPABIISIETCS C IMOMOIUBIO JEMEHTOB MAaTPUYHON CTPYK-
Typbl. C Havyayia Oyaymiero roja J0JDKHA HAYaTbCs pean3alius eiie OJHOW MPOrpaMMBbl, IeJb
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KOTOPOM BBIXOJ| HAa HOBBbIE PBIHKU. B BHAY 3TOro INIAHUPYETCS COOTBETCTBYIOLIEE pPa3BUTHE
MaTPUYHOU CTPYKTYPHI.

Crnenyer HAMETHUTD IUIaH JIEHCTBHIA, KOTOPBIE TO3BOJIAT ONPEACIUTh KOHKPETHYIO «KOH(pUTYpa-
I[I0» HOBBIX MAaTPUYHBIX 00OPa30BaHMIA.

Tema 6. MoTuBanusi kak pyHkuusi Menea:kmMenta (2 yaca) OK 2, OK 3, OK 6, OK
T M1,M2,M3,M4

BonpocsI 1151 06Cy:KIeHUS:

6.1. MotuBanus kak GyHKIUS yrpasieHus. YTo MOHUMAETCS 101 MOTHBAIIHEH?
6.2. Kakue cyiecTByIoT MpoeccyaibHble TEOPUA MOTUBALIUH ?

6.3. Kakue cymecTByIOT coJiep>KaTeIbHbIE TEOPUU MOTHBAIIUN?

6.4. Kakue cyniecTByroT BUJIbl MOTUBALUH?

6.5. B yem 3akir0o4aeTcs OTINYUE MOTHBAIIUN OT CTUMYJITUPOBAHUS?

6.6.B ueM cyTh COBpEMEHHBIX MTOJIX0/I0B K MOTUBAIIUHU YeJIOBEKa?

HpaKaneCRne 3aJJaHuA:

3ananme 1.

B 4em pasHuua Mexnay coxepkaTeabHbIMU (T€opusl uepapxuu norpedHocteil A. Macioy, Teo-
pust nprodpeTeHHbIX notpedbnocreit J{. MakKiennanna) u npoueccyalbHBIMUA TEOPUSIMU MOTH-
BallMM (TEOpHUs O’KUJAHUIM, TeOpHsl ClpaBeNInBOCTU U Mozenb [loprepa-Jloynepa)?

3amanmue 2.
Kakyto posib cbirpajio CTaHOBJIEHHWE IOHSATHS MOTHUBALIMM B DPA3BUTHH TEOPUM U IPAKTHKU
yIpaBiieHUs?

3amanmue 3.
J. MakI'perop (M3BECTHBIM y4Y€HBI B OOJACTH JUACPCTBA) BBIIEIUI JIBE OCHOBHBIX TEOPUHU
BIIMSIHUS HA MOBeJIeHUE Troed. OnuIImTe UX.

3aganue 4.
YKa)KI/ITe OCHOBHBIC HaHpaBJ'ICHI/ISI MOTHUBAIlMH, KaK 3a py6e>K0M, TaK 1 HAa OTCUCCTBCHHBIX npen-
TPUATHSIX.

Tema 7. KonTpoab kak gyHkuust MeHel:kMeHTa. PaspadoTka u npuHsATHE ynpaB/eHYe-
ckux pemenuii. (2 yaca) OK 1, OK 2, OK 3, OK 4, OK 5, OK 6, OK 7, OK 8, M 1, M2

Bonpocsl 1151 00cy:kneHus: (2 yaca)

7.1. Yro noHnMaeTcst NoJl KOHTpoJsiem?

7.2. Kakue BUIbl KOHTPOJIS CYILIECTBYIOT?

7.3. Kakue 3Tanbl KOHTPOJIS BBIAEISIOT?

7.4. Kakue CymecTByrOT IPUHIMIIBI KOHTPOJIA?

7.5. Yem xapakrepusyercs 3 (HeKTUBHBIA KOHTPOIIb?
7.6. Kakue TpeGoBaHMs IPEABABIAIOT K KOHTPOJIIO?

IIpakTH4yeckoe 3a1aHue:
3ananmue 1.
Bce pa0Gotsl B mpuHIuIe Bceraa TpeOyioT TpexX BUJIOB KOHTPOJISL: MPEABAPUTEIBHOTO, TEKYILETO

" 3aKiIounTensHoro. Ho IIpu 3TOM AAaHHBIC BUABI MOTYT UMETH SIBHO BBIpa}KeHHBIﬁ XapaxkTep, a
MOT'YT OBITh MPaKTUYCCKU HECPAZITININMbIMU.
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Heo6xoaumo momnbiTaThes monoOparh mpuMep paboThl, KOTopas TpeOyeT Bce TpH BHAA KOH-
TPOJIsA, BBIPQXXCHHBIC JOCTATOYHO SIBHO, M HAa 3TOH OCHOBE C(OPMYIMPOBATH OOIIHE OCOOCHHO-
CTH MOJO0HBIX padoT.

Bonpocs pas o6cyxaenus: (1 yac)

7.77. B 4em 3aKir04aeTcs MOHATHE U CYIIIHOCTh YIPABICHYECKOTO peIIeHus?

7.8. B uem 3axir04aroTCss OCHOBHBIC OTJIMUUS MEXKAY YIPaBICHYECKUMH PEIICHUSIMU U PEIICHU-
SIMHM B YACTHOM KU3HU?

7.9. Kakas cymiecTByeT KJ1acCU(pUKAINS YIIPABICHYCCKUX PEIICHUN?

7.10. Kakue TpeboBaHUs IPEABSBISIOTCS K YIIPABICHYSCKUM PEIICHUSIM?

7.11. Ha xakux ypoBHSIX B OpraHM3allui MPUHUMAIOTCS YIPABJIECHYECKUE PELICHUS?

7.12. Uto BKJIIOUYAET B CEOS POLIECC MPUHATHS YIIPABICHUCCKUX PEIICHUI?

7.13. Kakue cymecTBYIOT MOJIEIH U METOJIBI Pa3pabOTKH YIIPABICHYECKUX PEIICHHIA?

7.14. Kak OLIEHUTh Ka4eCTBO YNPABICHYECKOTO peIIeHus?

[IpakTuyeckoe 3a1aHue:
Keiic. HectannapTHoe penenue

Ha cknagax ofHO#M U3 KPYIHBIX KOMIIBIOTEPHBIX (PUPM CKONMIOCH 3HAUUTEIBHOE KOJIU-
YEeCTBO HE MPOJaHHBIX NEPCOHANBHBIX KOMIBIOTEPOB, YTO CHUXKAJIO PEHTA0CIBHOCTD MPOU3BO/I-
cTBa. PykoBoaCTBO (hrpMBI MOCTABUIIO 337jauy YCKOPHUTH PEaIU3alii0 NEePCOHAIbHBIX KOMIIbIO-
TEPOB.

AHanuTHuecKoi rpynmnoi OblJI0 CreHEPHUPOBAHO HECKOJIBKO aJIbTEPHATHUBHBIX BapUAHTOB
peteHus 3Toi mpoOIeMbl, CpeHr KOTOPBIX OBLJIO OTOOPAaHO J1BAa OCHOBHBIX.

IlepBblif BapuaHT perieHus: NpoOiIeMbl MpeaycMaTpUBal 3HAYUTEIBHOE CHUXKEHUE OT-
IIYCKHOM LIEHBI.

Bropoii npeoKeHHbl BapuaHT peLIeHus Ipejnoiaral oOHOBIEHHE YIIAaKOBKH M 3Ha-
YUTEIHHOE MOBBIIICHNE TIPOIAYKHOM [IEHBI.

ITo xaxxnoMy BapHaHTy ObUTM pa3paboTaHbl CLIEHAPUU PA3BUTUS CUTYAIMM IOCI]E TOrO,
KaK TOBAp OKAXKETCS Ha phIHKE cObITa. B mepBoM ciyuae ciieHapuil mpenrnosarai HEeKOTOpoe
yBEJIMYEHUE MPO/IaXK, KOTOPOE HE MOTJIO CYIIECTBEH OTPA3UThCS HAa PEHTa0eNbHOCTH MPOU3BO/I-
CTBa (PUPMBI.

ITpu pa3zpaboTke BTOPOro CIEHapHs OCHOBHAs CTaBKa Oblja C/ieJaHa Ha TaKk Ha3bIBAEMOE
HepalnoHaJIbHOE noBeaeHue norpedutens. CornacHo uccienoBanus nout B 80 % ciyyaeB npu
MOKYIIKE KOMITBIOTEPOB MOTPEOUTENN PYKOBOJCTBYIOTCS HEPALIMOHATIbHBIMU MOTHBAMHU.

PykoBoscTBOM (hHpMBI OBLT MIPUHAT COMPSDKEHHBIA C PICKOM BTOPOI BapHaHT pEUICHUS
npo6aembl. OcTaBIIMECS HA CKJIaJie KOMIIBIOTEPHI ObUIN OCTATOYHO OBICTPO MPOJAHBI.

Bonpocs! 1i1s1 padoThI ¢ Kelcom:

1. Kakoii MeToJ1 IpUHATHS PELIEHUI HCTI0Nb30BAJICS B JAHHOM cilydae?

2. PemieHre Kakoro Tuma ObUIO MPUHATO PYKOBOJCTBOM OpraHM3alluu (MHTYHUTHBHOE, OCHOBAH-
HOE€ Ha CYXJICHUSIX, pallHOHAIIbHOE)?

3. JlelicTBuTenbHO U (UpMa 1I1a Ha PUCK, BEIOUpasi BTOPON BapUaHT PeLICHHs PoOsieMbl?

4. Kak BbI nymaerte, Bcerja jiu, Korja HE0OX0AUMO COBITh 3aJIekKaNyI0 MPOIYKIIHIO, HAJl0 JeH-
CTBOBAaTh UIMEHHO TaKUM 00pa3omM?
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3. JIutepaTtypa, 3J1IeKTPOHHbBIE PeCypPChl

OcHoBHas JUTeparypa:
1. Kupimosa, E. H. MenemkMent: YueObHoe nmocoodue / Kubimosa E. H. - Mocksa : U] ®OPYM,
HUL] UH®PA-M, 2020. - 304 c.: - (Ilpodeccuonansuoe obpazosanue). - ISBN 978-5-8199-
0106-9. - Tekcr : anextponHnsbIil. - URL: https://znanium.com/catalog/product/1052237 — Pexxum
JIOCTYTIA: TI0 TIOITHCKE.

JlonoTHUTEbHAS JIUTEPATYPA:

1. Buxanckuii, O. C. Menemxmenr : yueOnuk / O.C. Buxanckuii, A.11. HaymoB. — 2-¢ u3n.,
nepepad. u non. — Mocksa : Maructp : UHOPA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-
9. - Texkcr : anekrponnsbiil. - URL: https://znanium.com/catalog/product/1185615 — Pexum Jo-
CTyHa: 1O MMOAIHNCKE.

OJEeKTPOHHBIE PECYPCHI:
1.http://infomanagement.ru — HOBOCTH, JIEKLIUH, CTaTbU, JINTEPATYPA O MEHEHKMEHTE.
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