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@DOoH/ OLIEHOYHBIX CPEJICTB pa3paboTaH B COOTBETCTBUU ¢ DenepanibHbIM TOCYAapCTBEHHBIM 00-
pa3oBaTeNbHBIM CTAHJAPTOM IO CHELHAIBLHOCTH CPEAHEro MPOQECCHOHATBHOIO 00pa30BaHUs
23.02.07 Texauueckoe 0oOCTYKMBAHUE W PEMOHT JIBUTATENICH, CUCTEM U arperaroB aBTOMOOH-
neil, 6a30BoOi MOJTOTOBKH, YTBEPKICHHOIO MpUKazoM MuHUCTEpCTBa 00pa30BaHUs U HAYKU OT
09 nexabpst 2016 r. Ne 1568 u Ha OCHOBE IMPUMEPHOI OCHOBHOM 00pa30BaTeIbHON MPOTrPAMMBI,
s CITO TTICC3, pa3pabotanHoit denepaabHBIM TOCYAAPCTBEHHBIM OI0/KETHBIM YUPEKICHH-
€M JIOTIOJIHUTENIBHOTO NMPO(EeCCHOHAIBHOTO 00pa3oBanHus «Y4eOHO-METOJUYECKUH IISHTp 10 00-
Pa30BaHMIO Ha Kelle3HO0pOoKHOM TpaHcmopTey» (PI'BY ITTO «YMIL XK T»).
3aperucTpupoBaHO B OCYIapPCTBEHHOM peecTpe MPUMEPHBIX OCHOBHBIX 00pa30BaTEIbHBIX MPO-
rpamm o HomepoM: 23.02.07-180119. Jlara peructpanun B peectpe: 19/01/2018. PekBU3UTHI
pemeruss ®YMO o sxirouenuu [TIOOII B peectp: [Iporokon ot 15.01.2018 1.

PACCMOTPEHO: YTBEPKJIAIO:
[{HKJIOBOI METOHYECKOMH 3amectTuTeny ppexkropa no YBP
KOMHCCHel cnenuansiocta 23.02.07 A F /A.11.Pecensc
Texauyeckoe 00C/IYKUBAHHE H PEMOHT // «09» mons 2022 r.
JIBUTaTEsNICH, CHCTEM H arperaros d

asroMoOuIeH
«08» wionsn 2022 r.

-~

[Ipencenarens: ,;;_-?},.. - 1TIpbiryHos A.A.

Cornacoano: p
[Npencenarens 'AK-pykosoaureins
YTIATL] ®I'6OY BO UpHUTY
// C.C. Haconos
V4

/

V

PA3PABOTUMKU: Kapenuna K.C., npenogaBarens Beicuieil kateropuu, CuOUpCKoOro KoJ-
nemxka Tpancnopta u crpourensctsa PI'BOY BO «Upkyrckuii rocynap-
CTBEHHBI YHUBEPCUTET ITyTEH COOOIICHUSI.
[TpeiryHoB A.A., mpenojaaBatenb nepBoil kareropuu, CHOUpPCKOro KoJ-
nemxka Tpancnopra u crpoutensctea PI'bOY BO «Upkyrckuii rocynap-
CTBEHHBIM YHUBEPCUTET MyTel COOOIIEHUS».
HmutpueB U.E., npenonaBarens Bwicuiel kareropun, CUOUPCKOTo KOJ-
nemka Tpancnopta u crpourensctsa PI'BOY BO «Mpkyrckuii rocynap-
CTBEHHBI YHUBEPCUTET ITyTeH COOOIICHUSI.



COJIEP)KAHUE

1. TACIIOPT ®OHIA OLIEHOYHbIX CPE/ICTB

1.1. OOwue 100K EHNA

1.2. Pe3ynpTaThl 0OCBOCHUS MPO(PECCHOHATBHOTO MOAYJISA, TTOJIEKAIINE KOH-
TPOJIIO

1.3. Cucrema KOHTPOJIS U OIICHKH OCBOEHUS paboueii mporpamMmbl ipodec-
CHUOHAJILHOTO MOMYJIS

2. ®OHJA OHEHOYHbBIX CPEACTB JJI1 OHEHKHN YPOBHA OCBOE-
HU YMEHWH Y 3HAHMI ITO ITIPO®ECCHOHAJILBHOMY MOJTY-
JIYO

2.1. Marepuainsl 1151 TEKYILIET0 KOHTPOJIS

2.2. Marepuaisl il IPOMEXYTOUHOM aTTeCTalluu

A~ B~ B

75
86



1. ITACIIOPT ®OHJIA OHEHOYHBIX CPEJICTB
1.1. OO0wue monoxKeHus

@OHJ| OLIEHOYHBIX CPEJACTB IpPEAHA3HAuYEH I NPOBEPKHU PE3YJIbTaTOB OCBOEHUS IPO-
deccuonanpHoro Moayss [IM.02. Opranu3anys nMporeccoB Mo TEXHUYECKOMY 0O0CTYKUBAHHIO U
PEMOHTY aBTOTPAHCHOPTHBIX CPEJACTB MPOTrPaMMBbl MTOATOTOBKH CHELMAIUCTOB CPEJHETO 3BEHA
no cnenuanbHocTH 23.02.07 TexHuueckoe oOCTy)KUBaHUE W PEMOHT JIBUTATENIeH, CUCTEM M ar-
peratoB aBToMoOmiIelt @OC BKIIOYAET OLIEHOYHBIE MaTEpPHUAJIbl /111 IPOBEEHUS TEKYILETO KOH-
TPOJISl yCIIEBa€MOCTH, MPOMEXKYTOUHOM aTTecTauuu B Gopme nuddepeHIupoBaHHOrO 3a4eTa U
UTOTOBOM aTTecTaly B popMe dK3aMeHa KBaIM(UKAITUOHHOTO.

Htorom nuddepeHimpoBaHHOro 3aueTa sBIseTCs OlleHKa B Oauiax:

5 — «OTIMYHOY; 4 — «XOPOUIO»; 3 — «yJOBIETBOPUTEIBHOY; 2 — «HEYIOBIETBOPUTEIBLHON.

@®OC mo3BOJISET OLIEHUBATh YPOBEHb OCBOCHUS 3HAHHMM M YMEHMI, KOMIIETEHIIUH IO

y4eOHOW JUCIMILIUHE.

1.2. Pe3ynbpTaThl 0CBOCHUS NMPO(HECCHOHAIBHOTO MOAYJIS, MOUIEKAIINE KOHTPOJIIO

PesynbTarsl 00yueHus (OCBOEHHbIE yMeHUs, 3Ha- | DopMbl M METOABI KOHTPOJISL U OLIEHKU pe-

HUS, TPAKTHYECKHH OIIBIT) 3y/bTaTOB OOyUEHUs
YMmeThb:
[Tn1anupoBaTh U OCYIIECTBISATH PYKOBOJCTBO pa- DKCrnepTHOE HaOJII0/ICHHE.
00TOM MTPOU3BOJCTBEHHOTO y4aCTKa; Pemienue cutyanimoHHBIX 3ajad.
Ob6ecneunBaTh pallMOHATBHYIO PACCTAaHOBKY pabo-
4uXx;

KoHTposmmpoBaTh coOJII0/ICHUE TEXHOJIOTHYECKUX
MIPOIIECCOB U MTPOBEPSTH KAYECTBO BHIMIOTHCHHBIX
pabor;

AHaIM3UPOBATh PE3yIbTATHl IPONU3BOACTBCHHOMN
NESITENIbHOCTH Y4acTKa;

O0GecneunBaTh MPaBUILHOCTH U CBOEBPEMEHHOCTh
o(opMIICHHS TIEPBUYHBIX JOKYMEHTOB;
PaccunTheiBaTh MO MPUHATONW METOIOJIOTHH OCHOB-
HBbI€ TEXHUKO-DKOHOMHUYECKHE MOKAa3aTeNu MPOU3-
BOJICTBEHHOH €S TEILHOCTH.

3HaTh:
OCHOBBI OpraHu3aIu JesTEIbHOCTH DKcnepTHOE HAOII0IEHUE.
NPEANPUATHS U YIPABICHUE UM; Perienne cuTyallmoHHBIX 3a/ad.

3akoHOaTeNbHbIE 1 HOPMAaTUBHBIE aKThI,
PErYIHUPYIOLIUE IIPOU3BOACTBEHHO-
XO3SIUCTBEHHYIO JESATEIbHOCTB;

ITonoxeHus NeUCTBYIOLIEN CUCTEMBI
MEHEPKMEHTA KaueCTBa;

MeTo/ipl HOpMUPOBaHUS U (POPMBI OILIATHI TPYAA;
OCHOBBI yIIpaBJIEHYECKOTO y4eTa U OepexIINBOro
IIPOU3BOJICTBA;

OCHOBHBIE TEXHUKO-DKOHOMUYECKHE ITOKA3ATENN
IIPOU3BOACTBEHHOU IE€ATEILHOCTH;

[Topsinok pa3paboTku U 0hOpMIIEHUS TEXHUUECKON
JIOKYMEHTAIUH;




[IpaBuiia oxpaHbl Tpy/aa, NPOTHUBOIOKAPHOU U
HKOJIOTMYECKOH 0€30MacHOCTH, BUBI, IEPUOTUY-
HOCTb U IIpaBuJia 0(hOpMIICHUSI HTHCTPYKTaXKA.

HNmeTh NpakTHYECKUI ONIBIT B:

[TnaHupoBaHUM ¥ OpraHU3alUU padOT
MPOM3BOJICTBEHHOTO MOCTA, YUaCTKa;

[TpoBepke KadecTBa BBITOIHAEMBIX PadoT;
OrneHke YKOHOMUYECKON FPPEKTUBHOCTH
MIPOM3BOJICTBEHHOMU JCATEIbHOCTH;

ObecnieueHny 6€30MaCHOCTH TPYy/Aa Ha TIPOU3BO/I-

CTBCHHOM YYaCTKCE.

DKCrepTHOE HaOII0/ICHHE.
Pemienue cutyanimoHHBIX 3ajad.

PesynbTarsl 00yuenus (ocBo-
ennbie OK u 1K)

OCHOBHBIE TOKA3aTEHN OLIEH-
KM pe3ysbTaTa

q)OpMBI U MCTObI KOHTpOHH )41
OILICHKH PEe3yJIbTaTOB 00yYe-
HUs (C MPUMEHEHUEM aKTHB-
HBIX ¥ HHTEPAKTUBHBIX METO-
JIOB)

OK 01. Beibupatsb crioco0sl
penIeHus 3a1a4 npodeccuo-
HAJILHOU JICATEILHOCTH, MIPH-
MEHUTEIIBHO K Pa3INYHBIM
KOHTEKCTaM.

— 000CHOBaHHOCTb IOCTa-
HOBKH II€JTH, BBIOOpA U TIPH-
MEHEHHsSI METOJIOB U CIIOCOOOB
peteHust MpohecCHOHATBHBIX
3amad;

- aJIcKBaTHas OLICHKA M CaMO-
oreHka 3(pPEeKTUBHOCTH U Ka-
4ecTBa BBIOJIHEHHS MTpodec-
CHOHAJIBHBIX 3aJa4

WuTepnperanus pe3yibTaToB
HaOII0ICHUH 3a AeITelIbHO-
CTBIO 00YYaroIerocs B Mpo-
I[ecce OCBOCHHMSI 00pa3oBa-
TEJIBHOU IIPOrPaMMBI

DKcnepTHOE HaOII0ICHUE U
OLICHKA Ha MPAKTUYCCKUX 3a-
HSTHUSIX, OPY BBIIIOJHEHUH Pa-
00T 1o yueOHOI 1 TPOU3BO/I-
CTBEHHOH IPaKTUKaM

DKk3aMeH KBaTH(pUKaAIIMOHHBIN

OK 2. OcymiecTBisITh MOUCK,
aHAJIU3 U UHTEPIIPETALIHIO
uHpopmaiuu, HeoO0X0IUMOMN
JUTSI BBITIOJTHEHUS 3a7a4 TIpo-
(dheccroHaNbHOM IeATEeNbHO-
CcTH

- UCIIOJIb30BAHUEC PA3JIMYHBIX
HCTOYHHKOB, BKJIIOYas JICK-
TPOHHBIE PECYPCHI, MeTna-
pecypcesl, HTEpHET-pecypChl,
NEPpUOANYCCKUC U3JaHUS T10
CMELUANIbHOCTHU JJISl pEIICHUS
npodeccnoHalbHBIX 3a1a4

NHTepnperanus pe3yabpTaToB
HaOJI0ACHUH 3a JIesITeNbHO-
CTBIO 00YYaIOIIErocs B Po-
11ecce 0CBOeHMs 00pa3oBa-
TEJIBHON IIPOrPaMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSATHUSX, TIPU BBITOJIHEHUH pa-
00T 1o yueOHON U MPOU3BO/-
CTBEHHOM ITpaKTHKaM

DK3aMeH KBaJTU(pUKaMOHHBIN

OK 03.IlnanupoBars u peanu-
30BBIBATh COOCTBEHHOE TPO-
beccnoHaabHOE U IMYHOCT-
HOE Pa3BHTHE.

- ICMOHCTpAIIHsI OTBETCTBCH-
HOCTH 3a IPUHATBIC PCIICHUA
- 000CHOBaHHOCTh CaMOaHa-
JIM3a ¥ KOPPEKIHsI Pe3yiibTa-
TOB COOCTBEHHOI paboTHhI;

WuTepnperarnus pe3ynbTaToB
HaOJIFOJEHNH 3a NeATeILHO-
CThIO O0YUAIOIIETOCs B TPO-
IIecce OCBOCHHMSI 00pa3oBa-
TeTHHOU IPOTPaAMMBI

DKCIepTHOE HAOIIOICHUE U
OIICHKA Ha MPAKTUYCCKUX 3a-




HSTUSX, TP BHIIIOJHEHUH pa-
00T 1o yueOHOIl U IPOU3BO/I-
CTBEHHOU MPAKTHKaM

DK3aMeH KBaJTU(DUKAITMOHHBII

OK 04.PaboTtath B KOJIJICKTH-
BE U KoMaH e, 3 ()EKTUBHO
B3aHUMOJCHCTBOBAThH C KOJLJIE-
ramu, pyKOBOJCTBOM, KJIHCH-
TaMH.

- B3aUMO/ICHCTBHUE C 00yUaro-
IIMMUCS, PETIOAABATEIISIMU
MacTepaMu B X0Jie 00y4yeHus,
C PYKOBOJIUTEIISIMU Y4eOHOW U
IIPOU3BOJCTBEHHOM IIPAKTHK;
- 000CHOBaHHOCTh aHAJIN3a
paboThI YWICHOB KOMAH IbI
(OTYMHEHHBIX )

WNHTtepnperanus pe3yabTaToB
HaOJI0ACHNH 3a JIeTeNbHO-
CTBIO O0YUAIOIIETOCs B TIPO-
11ecce 0OCBOCHMsI 00pa3oBa-
TEJILHOM IIPOrPaMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSTHUSX, IPU BBITOJIHEHUH Pa-
00T 10 Y4eOHOM U MPOU3BO/I-
CTBEHHOM IIpaKTUKam

DK3aMeH KBaJTH()HUKAIIMOHHBIN

OK 05.OcyuiecTBisATh ycT-
HYIO ¥ IICBMEHHYIO KOMMY-
HUKAIMIO Ha TOCYAapCTBEH-
HOM SI3BIKE C Y4€TOM OCOOECH-
HOCTEH COLMaNbHOTO U KYJIb-
TYPHOT'O KOHTEKCTa

-TPaMOTHOCTb YCTHOU U
NIACBMEHHOU peyH,

- ICHOCTb ()OPMYITUPOBAHUS U
HU3JI0KCHHS MBICTICH

WuTepnperanus pe3ynbTaToB
HaOII0ICHUH 3a AeITelIbHO-
CTBIO 00YYaroIIerocs B Mpo-
I[eCCe OCBOCHHMSI 00pa3oBa-
TEJIBHOU IIPOrPaMMBI

DKcnepTHOE HaOII0ICHUE U
OLICHKA Ha MPAKTUYCCKUX 3a-
HSTHUSIX, OPY BBIIIOJHEHUH Pa-
00T 1o yueOHOI 1 TPOU3BO/I-
CTBEHHOH MPaKTUKaM

DKk3aMeH KBaTH(pUKAIIMOHHBIN

OK 06.TIposiBnsATh rpask1aH-
CKO-TIATPUOTUYECKYIO MO3H-
U0, ICMOHCTPUPOBATH OCO-
3HAHHOE MOBEJICHUE HAa OCHO-
B€ TPaJUIIMOHHBIX 00LIeYes0-
BEUYECKHUX LIEHHOCTEMH, IpUMe-
HATH CTaH/IAPTHl aHTHKOPPYTI-
LIMOHHOT'O TTOBEJICHMSI.

- cOOJTI0/IEeHNE HOPM TIOBEIe-
HUS BO BpeMs y4eOHBIX 3aHsI-
TUH U IPOXOKJIEHUS yUeOHON
1 TIPOU3BOJICTBEHHON MpPaK-
THK,

NHTepnperanus pe3yabpTaToB
HaOJI0ACHNH 3a e TeNbHO-
CTBIO 00YYaIOIIErocs B Po-
11ecce 0CBOeHMs 00pa3oBa-
TEJIBHON IIPOrPaAMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSATHUSX, TIPU BBITOJIHEHUH pa-
00T 1o yueOHON U MPON3BO/-
CTBEHHOM ITpaKTHKaM

DK3aMeH KBaTU(pUKAINOHHBIN

OK 07.CopneiicTBOBaTh CO-
XPaHECHHIO OKPYXKAIOIIEH cpe-
IIbI, PECYpCOCOEPEKEHHUIO,

7 peKTUBHO AEHCTBOBATH B
Ype3BBIYAHBIX CUTYAIIHSX.

- 3(hpeKTUBHOCTH BHITIOTHE-
Hus npaswi Th Bo Bpems
y4eOHBIX 3aHATHHA, TIPU MPO-
XOXKIEHUH Yy4eOHOU U TIPOU3-
BOJICTBEHHOH MPaKTHK;

- 3HaHWE W UCTIOIH30BAHUE
pecypcocOeperarmmux TeXHo-
JIOTUH B 00JIACTH TEJIIEKOMMY-

WuTepnperarnus pe3ynbTaToB
HaOJIFOEHNH 3a NeATeILHO-
CThIO O0YUAIOIIETOCs B TPO-
IIecce OCBOCHHMSI 00pa3oBa-
TeTHHOU IPOTPaAMMBI

DKCIepTHOE HAOIIOICHUE U
OIICHKA Ha MPAKTUYCCKUX 3a-




HUKaUi

HSTUSX, P BBIIIOJHEHNH pa-
00T 1o yueOHOIl U IPOU3BO/I-
CTBEHHOU MPAKTHKaM

DK3aMeH KBaJTU(DUKAITMOHHBII

OK 08.HMcnons3oBarh cpe-
CTBa (PM3UUECKOM KYIIBTYPbI
JUIS COXPAaHEHHS U YKperwie-
HUSI 3J0POBBS B ITPOIIECCE
npodecCHOHATIBLHOMN J1esTeIb-
HOCTH U TOJ/ICP’KaHUs HE0O-
XOJJMIMOTO YPOBHS (pu3nye-
CKOMW TIOATOTOBJICHHOCTH.

- 3(0peKTUBHOCTH BHITIOTHE-
Hus npaBuwi Th Bo Bpemst
y4eOHBIX 3aHSATHIA, TIPU TPO-
XOXKICHUH Y4eOHOU U TPOU3-
BOJICTBEHHOU ITPaKTUK;

WNHTtepnperanus pe3yabTaToB
HaOJI0ACHNH 3a JIeTeNbHO-
CTBIO O0YUAIOIIETOCs B TIPO-
11ecce 0OCBOCHMsI 00pa3oBa-
TEJILHOM IIPOrPaMMBI

DKCIepTHOE HAOIIIOICHUE U
OLICHKA Ha MPaKTHYECKHX 3a-
HSTHUSX, IPU BBITOJIHEHUH Pa-
00T 10 Y4eOHOM U MPOU3BO/I-
CTBEHHOM IIpaKTUKam

DK3aMeH KBaTH()HUKAIIMOHHBIN

OK 09.Hcnons30BaTh UH-
(dhopMaIIOHHBIE TEXHOJIOTHUHU B
po¢eCCHOHAIBHON JIEATEb-
HOCTH.

- 3 heKTUBHOCTH MUCIIOJIB30-
BaHUA UH(OPMALIMOHHO-
KOMMYHHKAITMOHHBIX TEXHO-
JIOTHH B MPOPECCHOHATBHON
JeSITeIbHOCTH COTTIacHO (hop-
MHUPYEMBbIM YMEHUSM H TTOJTY-
4aeMOMY MPAKTUYECKOMY
OTIBITY;

WuTepnperanus pe3yibTaToB
HaOII0ICHUH 3a AeITelIbHO-
CTBIO 00YYaroIIerocs B Mpo-
I[eCCe OCBOCHHMSI 00pa3oBa-
TEJIBHOU IIPOrPaMMBI

DKcnepTHOE HaOMIOIeHNE U
OLICHKA Ha MPAKTUYCCKUX 3a-
HSTHUSIX, OPY BBIIIOJHEHUH Pa-
00T 1o yueOHOI 1 TPOU3BO/I-
CTBEHHOH MPaKTUKaM

DKk3aMeH KBaTH(pUKAIIMOHHBIN

OK 10.ITonp30BaThCs Mpo-
beccnoHanbHON TOKyMEHTa-
LMEl HA TOCYAapCTBEHHOM H
MHOCTPAaHHOM SI3bIKAX.

- 3(bpEeKTUBHOCTD HUCIOJIB30-
BaHUA B MpodeccnoHaTbHOMI
JIESITENNLHOCTA HEOOXO0IUMOM
TEXHUYECKON JOKYMEHTAIIHH,
B TOM YHCJI€ Ha aHTJIHIACKOM
SI3BIKE.

NHTepnperanus pe3yabpTaToB
HaOJI0ACHNH 3a e TeNbHO-
CTBIO 00YYaIOIIErocs B Po-
11ecce 0CBOeHMs 00pa3oBa-
TEJIBHON IIPOrPaAMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSATHUSX, TIPU BBITOJIHEHUH pa-
00T 1o yueOHOU U MPON3BO/-
CTBEHHOU ITpaKTHKaM

DK3aMeH KBaTU(pUKAIUOHHBIN

OK 11.1Inanuposars npen-
MPUHUMATEIBCKYIO 1€ATENb-
HOCTbh B NPOo(hecCHOHAIbHON

chepe.

- 3(hpeKTUBHO KCITIOJIB30BATH B
npodeccnoHanbHOM JesTeNb-
HOCTH TUJITAHUPOBAHUE U MTPE/I-
MPUHUMATEIBCKYIO IESITEIb-
HOCTb

WuTepnperarnus pe3ynbTaToB
HaOJIFOEHNH 3a NeATeILHO-
CThIO O0YUAIOIIETOCs B TPO-
IIecce OCBOCHHMSI 00pa3oBa-
TeTHHOU IPOTPaAMMBI

DKCIepTHOE HAOIIOICHUE U
OIICHKA Ha MPAKTUYCCKUX 3a-




HSTUSX, TP BHIIIOJHEHUH pa-
00T 1o yueOHOIl U IPOU3BO/I-
CTBEHHOU MPAaKTUKaM

DK3aMeH KBaJTU(DUKAITMOHHBII

[IK 5.1.11nanupoBate nesi-
TEJIBHOCTb TOJPA3ICIICHHSI 110
TEXHUYECKOMY O0OCITy>KHBa-
HUIO U PEMOHTY CHUCTEM, y3-
JIOB U IBUTATEJICH aBTOMOOHU-
TSl

- 3(hpeKTUBHO MIAHUPOBATH
JeSITeIbHOCTD MOIPa3ICICHUS
M0 TEXHUYECKOMY 00CITyKH-
BaHUIO M PEMOHTY CHCTEM,
y3JIOB M JIBUTaTelNeii aBTOMO-
Owtst mpu paboTe B 0bacTu
npoeCCUOHATTLHON JIeSATEINb-
HOCTH

WNHTtepnperanus pe3yabTaToB
HaOJI0ACHNH 3a JIeTeNbHO-
CTBIO O0YUAIOIIETOCs B TIPO-
11ecce 0OCBOCHMsI 00pa3oBa-
TEJILHOM IIPOrPaMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSTUSX, IPU BBITOJIHEHUH pa-
00T 10 Y4eOHOM U MPOU3BO/I-
CTBEHHOM IIpaKTUKam

Pemenue cutyalimoHHbIX 3a-
a4

DK3aMeH KBaJIU(DHUKAITMOHHBII

I1K 5.2. Opranu3oBsiBaTh Ma-
TepUaIbHO-TEXHUYECKOE
o0ecneyeHue npolecca 1o
TEXHUYECKOMY 00CITyKHBa-
HUIO U PEMOHTY aBTOTpaHC-
HOPTHBIX CPECTB.

- 3¢ peKTUBHO OPraHNU30BBI-
BaTh MaTepUAIbHO-
TEXHUYECKOe oOecrieueHme
mporiecca Mo TeXHUUECKOMY
00CITyKMBAaHUIO U PEMOHTY
ABTOTPAHCIOPTHBIX
cpencTB.mpu padbore B 001a-
cTH PO ECCUOHATILHOM JTes-
TEJIIbHOCTH

WHTtepnperanus pe3yabpTaToB
HaOJI0ACHUH 3a JIesTeNbHO-
CTBIO 00YYaIOIIErocst B po-
1ecce 0CBOeHMsI 00pa3oBa-
TEJIBHON IIPOrPaAMMBI

Pemenue cutyalimoHHbIX 3a-
au

DKcrepTHOE HAOIIOICHUE U
OIICHKA Ha MPAaKTUYCCKUX 3a-
HSATUSX, IPU BBIIIOJIHEHUU pa-
00T 1o yueOHO! U MPOU3BO-
CTBEHHOM MPaKTHKaM

DKk3aMeH KBaTH(pUKaAIIMOHHBIN

I1K 5.3. Ocy1ecTBasiTh opra-
HU3AIHIO U KOHTPOJIb JIesi-
TEJILHOCTH TIEpCOHAIIA IO/~
paszieseHns N0 TEXHUYECKOMY
00CTyXKUBAaHUIO U PEMOHTY
ABTOTPAHCIOPTHBIX CPECTB.

- 9(peKTUBHO OCYIIECTBIISThH
OpraHu3alMI0 U KOHTPOJIb Jie-
ATEIBHOCTH TIepCOHANA TO/I-
paszieneHns o TEXHUYECKOMY
00CITYKMBaHUIO U PEMOHTY
aBTOTPAHCIOPTHBIX CPE/ICTB
pu pabote B 00acTu npo-
(beccuoHaTbHON AEATENbHO-
CTH

NHTepnperanus pe3yabpTaToB
HaOJI0ACHUH 3a JIesTeNbHO-
CTBIO 00YYaIOIIErocs B po-
11ecce 0CBOeHMs 00pa3oBa-
TEJIBHON IPOrPaAMMBI

DKCHepTHOE HAOIIOIeHUE U
OIICHKA Ha MPAKTUYECKHX 3a-
HSATHUSX, TIPU BBIITOJIHEHUH pa-
00T 1o yueOHOU U IPOU3BO/-
CTBEHHOU ITpaKTHKaM

Pemenue cutyarmmoHHbIX 3a-
a4




DK3aMeH KB (DUKAITMOHHBII

1K 5.4. Pa3zpabaTbIBaTh mpe-
JI0>KEHHSI [T0 COBEPLIEHCTBO-
BaHUIO JAEATEILHOCTH I10Pa3-
JIeTICHUS TI0 TEXHUYECKOMY
00CIyKUBAaHUIO U PEMOHTY
aBTOTPAHCIOPTHBIX CPEACTB.

- 3¢ dexTUBHO pa3pabaThIBaTh
HPEJUIOKEHUS 110 COBEPILCH-
CTBOBAHUIO JICSATEIBHOCTH
HOAPAa3IeICHUs 10 TEXHIYE-
CKOMY 0OCITY>KHBAHHUIO U pe-
MOHTY aBTOTPAaHCIIOPTHBIX
CpencTB mpu pabote B 0bOa-
CTU MPOQeCCHOHABHOM Jies-
TEIBHOCTH

WuTepnperanus pe3yibTaToB
HaOJIOICHUH 3a e TeIbHO-
CThIO O0YUAIOIIETOCs B TIPO-
1ecce 0CBOeHHs 00pa3oBa-
TEJIbHOM IIPOrPaMMBI

DKCHepTHOE HAOII0IeHUE U
OLICHKA Ha MPAKTUYECKHX 3a-
HSTHUSX, IPU BBITOJIHEHUU Pa-
00T 10 y4eOHOM U MPOU3BO/I-
CTBEHHOM ITpaKTUKaM

Pemenue cutyalimoHHBIX 3a-
aq

DK3aMeH KBaJIU(DHUKAITMOHHBII

IIporpamma BocriuTanust B paboyeil mporpamme npogeccruoHalIbHOTO MOIYJIsS OTpaXkaeT-
Csl uepe3 CoJIepyKaHNe HANPaBICHUI BOCIIUTATEILHONW PadOThI, pa30UTHIX HA CIIETYIONINE BOCITH-

TAaTCIIbHBIC MOIAYJIN:

Monynu nporpaMmMsl
BOCITUTAHUS

Conepx(aHI/Ie MOAYJIA ITPOrpaMMbl BOCITUTAHU A

Monyns 1 «IIpodec-
CHOHAJTLHO-
JMYHOCTHOE BOCITHU-
TaHUEC

Llenb moOyna: co3aanue YCIOBUH IS yIOBIETBOPEHHS MOTPEOHOCTEH
00y4aromuxcsi B UHTEIUIEKTYaIbHOM, KYJIbTYPHOM U HPAaBCTBEHHOM
pa3BUTUH B Chepe TPYAOBBIX H COLHATBHO-IKOHOMUYECKUX OTHOIICHHUH
HOCPEACTBOM NMPO(ECCHOHAIBHOIO CaMOOTIPEICIICHHUS.

3aoauu mooynsa:

pa3BuUTHE OOLIECTBEHHON aKTUBHOCTH 00Y4arOIINXCsl, BOCIIUTA-
HUE B HUX CO3HATEJIbHOIO OTHOLIEHUS K TPYAY U HAPOJTHOMY

JIOCTOSIHHIO;

dhopmupoBanue y 00yJaronuuxcsi HoTpeOHOCTH TPYAUTHCS, 100-
POCOBECTHO, OTBETCTBEHHO U TBOPUYECKH OTHOCUTHLCS K Pa3HBIM

BUaaM pr,[[OBOfI ACATCIIbHOCTH.

(dhopmupoBanue podeccnoOHATBHBIX KOMIETSHIHIA,
(dhopMupoBaHHe 0CO3HAHUS MPO(ecCHOHATBHON UIEHTUYHOCTH
(oco3HaHue cBOEH MPUHAANIEKHOCTHU K OIpeieIéHHON npodec-
CUU ¥ TPO(PECCHOHATTEHOMY COOOIIECTBY);

(hopMHpOBaHHE YYBCTBA COMATBLHO-TIPOJECCHOHAIBHON OTBET-
CTBEHHOCTH, YCBOEHHE MPOPECCUOHATBHO-ITHUECKUX HOPM;
OCO3HaHHBII BBIOOP OyayIIero npodeccuoHalIbHOTO Pa3BUTHUS U
BO3MOKHOCTEH peann3aiii COOCTBEHHBIX )KH3HEHHBIX IJIAHOB;
(hopMupoOBaHHE OTHOIICHUS K MPOPECCHOHATBHOMN JAeITeTbHO-
CTH KaK BO3MO>XHOCTH Y4acTHS B PEIICHUU JIMYHBIX, 001IIe-
CTBEHHBIX, TOCYaPCTBEHHBIX, OOMICHAIIMOHAIBHBIX MTPOOJIEM.

Mopyns 2
«I"paxxgaHCcKoO-
MaTpUOTHUYECKOE BOC-
MIATAHHUEY

Llenvb MoOyna: pa3BUTHE TMYHOCTH 00YYAIOIIErocsi Ha OCHOBE (POPMH-
pPOBaHUs Y 00YJarONMXCsl YyBCTBA TATPUOTHU3MA, IPAKIAaHCTBEHHOCTH,
YBaKEHHS K IMaMATH 3amuTHUKOB OTeuectBa 1 moasuram ['epoe Ote-
YeCTBa, 3aKOHY M ITPABOMOPSIKY.
3adauu mooynsa:

(hopmupoBaHue 3HaHUN 00yJarONUXCsi 0 CUMBOJIMKe Poccuu;




— BOCHHUTaHHE y 00YYarOMIMXCS TOTOBHOCTH K BBIMOJIHEHUIO TPAXK-
JAHCKOTO J10JITAa U KOHCTUTYLMOHHBIX 00s13aHHOCTEN 110 3alluTe
Poanner;

— (dopmupoBaHHe y 00y4aIOUIMNXCs NATPUOTHUECKOI0 CO3HAHUS,
YyBCTBa BEPHOCTH cBoeMy OTeUecTBY;

— pa3BUTHE y O0YYAIOMINXCS YBAKCHHSI K TTAMSITH 3aIIUTHUKOB
OreuectBa u noauram I'epoe OteuecTBa, UICTOPUIECKUM CUM-
BOJIaM M namsiTHUKam OTedecTBa;

— (opmupoBaHHE POCCUNCKON TPAXKIAHCKON HICHTUIHOCTH,
rPaKJIaHCKOM MO3UIIMM aKTUBHOT'O U OTBETCTBEHHOIO YJIeHa
pPOCCUICKOro o0IIecTBa, OCO3HAIOIIET0 CBOM KOHCTUTYLIMOHHBIE
mpaBa v 00S13aHHOCTH, YBAXKAIOIIETO 3aKOH M MPABOMOPSIIOK,
00J12/1a10111eT0 YYBCTBOM COOCTBEHHOT'O JOCTOMHCTBA, OCO3HAH-
HO MPUHUMAIOIIETO TPAAUIIMOHHBIC HAIIMOHAIBHBIE U 001IIeYe-
JIOBE€YECKHE T'YMAHUCTUYECKUE U JEMOKPATHYECKUE [IEHHOCTH;

— pa3BUTHE PABOBOM U MOJIUTHYECKOM KYJIbTYPhl 00yUYaIOIINXCS,
pacIIpeHre KOHCTPYKTUBHOTO YYacTHs B IPUHATUU PEIICHUM,
3aTparuBarolIMX UX IPaBa U UHTEPECHI, B TOM YHUCIIE B pa3iiny-
HBIX (hopMax OOIIECTBEHHOW CaMOOPTraHU3aIlllU, CAaMOYIIpaBJie-
HUS1, OOIIECTBEHHO 3HAYUMOM eATeIbHOCTH; Pa3BUTHE B MOJIO-
JIEKHOM cpeJie OTBETCTBEHHOCTH, MPUHIIUIIOB KOJJIEKTUBU3MA U
COLIMAIbHOW COJMAAPHOCTH;

— (opMupoBaHKE MPUBEPKEHHOCTH UACSIM HHTCPHAIIMOHAIA3MA,
IpykOBbl, paBEHCTBA, B3aUMOIIOMOIIIA HAPOOB; BOCITUTAHHE
YBaXKUTEIbHOTO OTHOLIEHUS K HALIMOHAJIbHOMY TOCTOMHCTBY
JIIOJICH, X YyBCTBAM, PEIIUTHO3HBIM YOCKICHUSIM;

— (opmHpoBaHHNE YCTAHOBOK JIMYHOCTH, TTO3BOJISIONIUX MPOTUBO-
CTOSITh UCOJIOTUH DKCTPEMU3Ma, HAIlMOHAIN3Ma, KCeHO(hoOuH,
KOPPYINUUHU, JUCKPUMUHALIUU 110 COLIMAIBHBIM, PETUTHO3HBIM,
PacoBBIM, HAIIMOHAJILHBIM TIPU3HAKAM U IPYTUM HETaTUBHBIM
COIIMAJIbHBIM SIBICHUSIM;

— (QopMupoBaHHE aHTUKOPPYIIIMOHHOTO MUPOBO33PEHUSI.

Mopyns 3 «DPusnde-
CKas KyJlbTypa U 3]10-
pOBbeCcOEpEIKEHHEY

Lenv mooynsa: GopmupoBaHue y 00y4Jaronuxcsi 9yBCTBa O€PEKHOTO OT-
HOIIEHUS K KyJIbTYpHOMY HacleAMIO U TPAAULIUAIM MHOTOHAIlMOHAIIb-
HOTro Hapojia Poccuu, KyJlbTyphl 310pOBbsl, 0€30I1aCHOTO NIOBE/IEHNU,
CTpEMJIEHUS K 3710pOBOMY 00pa3y *KHU3HH U 3aHATHSIM CIIOPTOM, BOCIIH-
TaHUe MICUXUYECKH 370POBOH, PU3NYECKH PAa3BUTOMN U COLMAIIBHO-
a/1alI TUPOBAHHOMN JIMYHOCTH.

3aoauu mooyns.

— (opMHpoBaHUE CIIOCOOHOCTH K [yXOBHOMY pa3BUTHIO, pean3a-
IIUM TBOPYECKOI'0 MOTEHIIMANA B y4eOHOU, MpodecCHOHAIBHOM
JeSITEIbHOCTH Ha OCHOBE HPABCTBEHHBIX YCTAHOBOK U MOpaJIb-
HBIX HOPM, HETIPEPBIBHOTO 00Pa30BaHUsl, CAMOBOCIIUTAHUS U
YHHUBEPCAIbHOU JyXOBHO-HPABCTBEHHON KOMIETEHIINHU - «CTa-
HOBHTBCS JIyUIlIey;

— (opMupoBaHue y 00y4JaroImuxcs OTBETCTBEHHOTO OTHOIICHUS K
CBOEMY 37I0POBBIO M IOTPEOHOCTH B 37J0POBOM 00pa3e KU3HH,
(bU3MIeCKOM CaMOCOBEPIICHCTBOBAHNY, 3aHIATUSAX CIOPTHUBHO-
037I0POBUTEIHLHON JESATENbHOCTHIO, pa3BUTHE KYJIbTYphI 0€3-
OTaCHOM KU3HEJEATEIbHOCTH, TPOPHIAKTUKY HAPKOTHUECKOH 1
AJIKOTOJIbHOM 3aBUCUMOCTH, TA0AKOKYPEHHUS U APYTUX BPEIHBIX
IPUBBIYEK;
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— (¢opMupoBaHue OEPEKHOT0, OTBETCTBEHHOT'O U KOMIIETEHTHOTO
OTHOIIEHHS K (U3MYECKOMY U TICUXOJIOTHYECKOMY 3I0POBBIO -
KaKk COOCTBEHHOMY, TaK U JIPYTHX JIIOJeH, yMEHHE OKa3bIBaTh
MIEPBYIO MIOMOIIIb, PA3BUTHE KYJIbTYPHI 3J0POBOTO MUTAHHUSI.

Monyins 4 «Kynbtyp-
HO-TBOPYECKOE BOC-
IUTaHUE

Llenv MoOyna: co3naHue yCIOBUHM ISl CAMOOTIPEACTICHUS U COI[aTN3a-
MU 00yYaroUINXCs HA OCHOBE COLMOKYIBTYPHBIX, TyXOBHO-
HPaBCTBEHHBIX IEHHOCTEW U MPUHSITHIX B POCCUHCKOM 00IIIeCTBE Tpa-
BUJI M HOPM TOBE/ICHUS B HHTEPECax YeloBeKa, CEMbH, 00IIeCTBa U
rocyaapcTBa, popmMupoBaHue y 00YyUAIOIMUXCS YBAKCHHSI K CTApIIEMy
MTOKOJICHUIO.

3adauu mooyns:

— BOCHHUTaHHE 3/I0pPOBOMi, CYACTINBOM, CBOOOIHON JTMYHOCTH,
dbopMUpOBaHHE CIOCOOHOCTH CTaBUTh LIEIH U CTPOUTH )KU3HEH-
HBIE IIJIaHbL;

— peanuzanusg 00y4arIUMHUCS TPAKTUK CAMOPA3BUTHUS U CAMO-
BOCIIMTAHUS B COOTBETCTBUU C O0IIEYEIOBEYECKIUMH LIEHHOCTSI-
MU U HJleallaMU FPaXKIaHCKOro 0OIEeCTBa;

— (opmupoBaHHe MO3UTUBHBIX KU3HEHHBIX OPHEHTUPOB U IIa-
HOB;

— (opmupoBaHHE Y 00yUYaIONINXCs TOTOBHOCTH U CIIOCOOHOCTH K
00pa30oBaHMIO, B TOM YHCIIE CaMOOOPa30BaHUIO, HA MIPOTKEHUU
BCEH JKU3HU; CO3HATEIFHOE OTHOLICHNE K HETIPEPBIBHOMY 00pa-
30BaHUIO KaK YCJIOBUIO YCIEIIHOM MpodeccHoHanbHON U 00111e-
CTBEHHOU J€SATEIbHOCTH;

— (opmupoBaHUE BRIPAKEHHOW B MOBEACHUH HPABCTBEHHOMU T10-
3UIIUU, B TOM YHCIIE CHOCOOHOCTH K CO3HATEIHHOMY BBIOOPY
no0pa, HpaBCTBEHHOT'O CO3HAHUS M MTOBEICHHS Ha OCHOBE yCBO-
eHMs 00I11eYeIOBeYECKUX [IEHHOCTEN 1 HPaBCTBEHHBIX YYBCTB
(uecTH, 0JTA, CIPABEIITMBOCTH, MUJIOCEPIUS U IPYKETIOOUS);

— Ppa3BUTHE KYJIbTYPbl MEXKHALMOHATBHOTO OOIIEHHUS;

— (opMHpOBaHKE YBAXKUTEIBHOTO OTHOIIEHUS K POUTEINSAM U
CTapLIeMy NOKOJIEHUIO B LIEJIOM, TOTOBHOCTH ITOHATh UX TO3U-
LU0, IPUHATH UX 3a00TYy, TOTOBHOCTH JI0TOBAapUBATHCS C POIU-
TEJSIMU U WIEHaMU CEMbH B PELIEHUH BOIIPOCOB BEIECHHUS J0-
MAIIHETO XO035HCTBA, paclpe/IesIeHUs] CEMEMHBIX 00513aHHOCTEH;

— BOCIHHUTAaHHME OTBETCTBEHHOI'O OTHOIIEHHUS K CO3JaHUIO U COXpa-
HEHUIO CEMbHU Ha OCHOBE OCO3HAHHOTI'O MPUHATHUS LIEHHOCTEN
CEMEITHOM KHU3HU,

— (opMHpOBaHKE TOJIEPAHTHOTO CO3HAHUS U MTOBE/IEHUS B MOJIU-
KyJIBTYPHOM MHpPE, TOTOBHOCTH U CIIOCOOHOCTH BECTH JMAJIOT €
JIPYTMMH JIIOJIbMU, IOCTUTaTh B HEM B3aUMOIIOHUMAaHMsI, HaX0-
JUTH OOIIME 1IeNIU U COTPYAHMUYATD JJIsl MX JOCTHKECHHUS.

Monyinb 5 «9xonoru-
YECKOE€ BOCITUTAHUE»

Lenv mooynsa: GopmupoBaHue y 00y4Jaronuxcsi 9yBCTBa OEPEKHOTO OT-
HOILIEHUS K KUBOW IIPUPOJIE U OKPYKAIOLIEN Cpeie, KYyIbTYPHOMY
HACJIETUIO U TPAIULIMsIM MHOTOHAI[MOHAIbHOTO Hapoda Poccun.
3aoauu mooynsa:
— pa3BUTHE Yy 00YUYaIOIIUXCS SKOJIOTHUYECKON KYJIbTYpbI, O€pesKHO-
ro OTHOUIEHMSI K POJIHOM 3emiie, MpupoIHbIM GoraTcTBam Poc-
CUU U MUpPa, MOHUMAHHE BIMUSIHUS COLMAIbHO-3KOHOMUYECKUX
MPOLECCOB HA COCTOSIHUE MTPUPOTHOM U COLIMATILHOM CPEIBI;
— BOCHHUTAaHME YYBCTBA OTBETCTBEHHOCTH 3a COCTOSIHUE TPUPOA-
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HBIX pecypcoB, GOpPMHPOBAHHE YMEHUM U HaBBIKOB Pa3yMHOT'O
MPUPOAOIOJIBb30BAHMS, HETEPIIUMOTO OTHOILIEHUS K ICUCTBHAM,
MPUHOCSIIIMM BPE]l SKOJIOTHUH; TPUOOPETEHNUE OIBITA SKOJIOTO-
HAIPABJIECHHOM JEATEIbHOCTH;

— BOCIIUTaHUE ACTETHUYECKOTI0 OTHOIIECHUSI K MUPY, BKJIKOYAs 3CTe-
THUKY OBITa, HAYYHOT'O M TEXHUYECKOT'O TBOPYECTBA, CIIOPTa, 00-
IIECTBEHHBIX OTHOIIICHUI;

— (opMHUpOBaHHE MUPOBO33PEHHUSI, COOTBETCTBYIOIIETO COBPEMEH-
HOMY YPOBHIO Pa3BHUTHS HAYKH M OOIIECTBEHHOHN MPAKTUKH, OC-
HOBAHHOT'O HA IUAJIOTE KYJIbTYP, & TAKKE HA IPU3HAHUU PA3-
JUYHBIX (POPM OOIIECTBEHHOTO CO3HAHUS, TTPEANOJIATa0IIeTO
OCO3HAHUE CBOETO MECTA B MOJIUKYJIBTYPHOM MUPE;

— (¢opMupoBaHue 4yBCTBa JIFOOBU K PojiHe HA OCHOBE M3yUYeHUS
KYJbTYPHOT'O HACJIEIHS U TPAAUIIUA MHOTOHAIIMOHAIBHOTO
Hapoja Poccun.

1.3. Cuctema KOHTpPOJIS U OLIEHKM OCBOEHUS pabouell mporpamMmsbl IpodhecCuoHaIbHOTO MOTYJIS
[IM.02. MJIK 02.01 YnpaBneHue nmporeccom 00CITy)KHBaHHSI U PEMOHTa aBTOMOOMIICH

1.3.1. Tuns! koHTpOJA yenemHocTy ocsoenus MJIK 02.01
1. Tekymuii KOHTPOIb YCIIEBAEMOCTH — 3TO MPOBEPKA YCBOCHUS YUeOHOT0O MaTepuaa, perymisp-
HO OCYILIECTBIIsIEMasi Ha MPOTSDKEHUH BCETO CPOKa 00yUeHHUSI.
2. IlpomexxytouHas atTectauus (auddepeHIMpoBaHHbINA 3a4eT) - 3TO OLIEHKAa COBOKYIMHOCTHU
ymenuit, 3Hanui B nenom no MJIK 02.01 Ympasnenue nporieccom oOCTy>KUBaHUS U PEMOHTA
ABTOMOOMIICH.

1.3.1.1. Bugst u ¢popmbl kouTposs yenemrHoctu ocBoeHuss MJIK.02.01 Ympasnenue nporeccom
00CITy>)KMBaHUSI U PEMOHTA aBTOMOOUIICH.

K Buaam KOHTpPOJIS OTHOCATCA:

- IUCbMEHHBIE (POPMBI KOHTPOJIS;

- YCTHBIE (POPMBI KOHTPOJIS;

- KOMOMHUPOBaHHbIE (POPMBI KOHTPOJIS.

[TucbmenHble (POPMBI KOHTPOJIS MPEACTABICHBI B BHJIE€ MUCHbMEHHBIX OICHOYHBIX 3aJlaHUi B
DOC:

1. Tect - dopma KOHTPOJISI, HANlpaBJIE€HHAs HAa MPOBEPKY YPOBHS OCBOEHUS KOHTPOIUPYEMOTO
TEOPETHYECKOT0 M TMPAKTHUYECKOro marepuaia 1o auaaktuueckum enunuiam MJIK.02.01
VYnpaBieHue npoueccoM 00CTyKUBaHUS U PEMOHTa aBTOMOOWIEH: (TEpMUHOJIIOTMYECKUN ara-
paT, OCHOBHBIE METO/Ibl, THPOPMAIIMOHHBIE TEXHOJIOTUH, IPUEMBI, IOKYMEHTbI, KOMIIbIOTEPHbBIE
IPOTPaMMbl, UCTIOJIb3yEeMbIE B H3y4aeMoil 006JacTu u Jip.).

2. KontponbHas pabota - popma koHTpois st oneHku 3HaHuil mo MJIK.02.01 VYmpasnenue
npoleccoM 00CITy)KMBaHUS M PEMOHTa aBTOMOOMIIEH.

3. VHble nHCbMEHHbIE 3a/laHUs AJI1 NMPOBEPKUM YMEHUH NPUMEHSTH IOJYYEHHbIE 3HAHMS 10
ocoeHHol Teme MJIK.02.01 Ynpasnenue nporeccoM 00CIyKUBaHUS U PEMOHTA aBTOMOOHIIEH.

KomOunnpoBaHHbie (HOpMBI KOHTPOJIS MPEACTABICHBI B BHUJIE KOMOMHHPOBAHHBIX OILIEHOUHBIX
3amaauii B POC:

1. Tect (ot aHrm. cioBa test - MpoBepKa, 3a/laHue) - CUCTEMa 3a/IaHui, TTO3BOJISIFOIINX U3MEPUTh
YpOBEHb 3HAHUH, CTETICHh OCBOCHUS U3YYEHHOTO MarepHaia. ITO CTaHIaPTH30BAaHHOE HMCITHITA-
HUE, TIO3BOJISIOIIEE KOIMYECTBEHHO BBIPA3UThH OIICHKY TE€X WJIM MHBIX PEe3yJIbTaTOB YUeOHOM /es-
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TETHHOCTU CTYICHTOB. OCHOBBIBAIOTCS HA PEATbHOM (PaKTUYECKOM MaTepuale WU K€ TMpuou-
KEHBI K peaJTbHON CUTYaIIHH.

2. VHple KOMOMHUPOBAHHBIC 3aJaHUS JJIsl POBEPKH YMEHUU MPUMEHSTHh MOJyYeHHBIC 3HAHUS
110 OCBOCHHOW TE€M€ IUCIMIUIMHBI. PekoMmeHayeTcst JJisi OLEHKH 3HAHWM, YMEHHI W BJIaJCHUU
oOyyJarouumxcs.

K xomOunupoBannoii popme kouTposst B janaoM @OC oTHOCATCS 331aHUST YCTHO-MTUCHMEHHOTO
xapakrepa (keiic, HHble KOMOMHUpPOBaHHbIE 3afaHus). OOyuaromuecs, B 3aBUCUMOCTH OT CBOUX
KOMMYHHKAIIHOHHBIX CIOCOOHOCTEH M HAaBBIKOB, MOT'YT CAMOCTOSITEIbHO BBIOPATh, B KAKOM BHJIE
BBINOJIHATH 3aJlaHUsl U3 KOMOMHHMPOBAHHBIX (DOPM KOHTPOJIA: YCTHO M (M) mucbMeHHO. Kak
NpaBUIIO0, O0YUArOIIUIACS 3aMUChIBaeT ce0e KIF0YEBbIE MOMEHTHI U JIPYTHEe TE3UCHI, KOTOPHIE MO~
MOTaroT €My YCTHO IPEJCTABUTh pEIlIeHHE 3aJaHusl U3 KOMOMHUPOBaHHBIX (GopM KoHTposs. [lo
KENaHUI0, 00YJaOLINIiCS MOXKET MPEJCTaBUTh PEIICHHE 3aJaHus B Oojiee pa3BEepHYTOM IHCh-
MEHHOM Bujie. Jlpyrue oOydaroniyecs MOryT BIIOJIHUTh 3aJjaHue U3 KOMOMHUPOBAHHON (OpMBbI
KOHTPOJISI UCKJIFOUUTENBHO YCTHO.

YcrHbIe (hOPMBI KOHTPOJIS IPEICTABICHBI B BUJIC YCTHBIX OICHOYHBIX 3aaanuii B DOC:

1. Bompocsr s obcyxaenus (cobeceqoBanusi) Ha 3aHATUsAX. Llenb cobecenoBaHusi COCTOUT B
MOJTy4CHUU OOpaTHOW CBSI3U OT OOYYAIONIMXCS JIJISl BBISBJICHHS CTCTICHH YCBOCHHS TEOpPETHYC-
CKOI'0 U MPaKTHUYECKOro Marepuara.

Y CTHBIN KOHTPOJIb OCYIIECTBIISICTCS B MHAUBUAYAIbHON U (PpoHTaIBHOMN (hopmMax.

1. Lleap ycTHOTO MHAMBUIYAIBHOTO KOHTPOJS — BBISBICHWE 3HAHWN, YMEHUH W HABBIKOB OT-
JENbHBIX 00yJaromuxcs. JononHuTensHbie BONPOCH IPU WHANBUAYAIBHOM KOHTPOJIE 3a/1al0TCs
IIPY HENOJHOM OTBETE, €CIM HEOOXOAMMO YTOYHHTBH JETajH, MPOBEPUTH TITyOMHY 3HAHUH WU
JKE €CIIU y TIPenoAaBaTessi BOZHUKAIOT IPOOJIEMbI PU BBICTABIIEHUH OTMETKHU.

2. YCTHBIA (PpOHTANBHBIA KOHTPOIB (0NPOC) — TPpEOYeT CepUM JIOTUYECKH CBSI3aHHBIX MEXIY CO-
001 BOIIpocoB 10 HEOOMBIIIOMY 00beMy MaTepuana. [lpu ¢poHTansHOM onpoce oT 00yJaroImmX-
Csl TIPEMOJIaBaTeNb KJIET KPATKHUX, JIJAKOHMYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSIETCS C
LEJIbI0 TOBTOPEHHS U 3aKpeIyIeHUs yueOHOro MaTepualia 3a KOpOTKUI POMEXYTOK BPEMEHH.

KoHnTponupyemMble KOMIIETEHINN:

- CITIOCOOHOCTH K MyOJIMYHON KOMMYHHUKAIUU;

- HaBBIKM BEJICHUS AUCKYCCUU Ha NMPO(eCcCHOHAIbHbIE TEMBI;

- BJIaJIeHHE TTPOPECCUOHAIBHONU TEPMUHOJIOTHEH;

- COCOOHOCTh MPEACTABIATh U 3aAIIUIIATE PE3YJIbTAaThl CAMOCTOSTEIBHO BBINOJIHEHHBIX HCCIIE-
JIOBATEIHCKUX PaOOT.

[Tpy omeHKe KOMIETEHIMH MOJKHO MPUHUMATHCS BO BHMMaHHe (GopMHpoBaHHE Npodeccuo-
HaJIbHOT'O MUPOBO33pPEHUS, ONPEEIIEHHOTO YPOBHS KYJIbTYpbl, STUUECKUE HABBIKHU, IpYTUe 3Ha-
YUMble TPOpECCHOHATIbHBIE U JTUYHBIE KaUeCTBa.

Takum oGpazom, ¢popmamu Tekyuiero koHtpossa no MJIK 02.01 Ympasnenue mpoueccom 00-
CIIy’)KUBAaHUSI U PEMOHTa aBTOMOOWJIEH SBISIOTCS: coOeceOBaHUE M0 TeMaM Ha 3aHATUAX, Te-
CTHUpOBaHUE, KOHTPOJIbHAas paboTa.

®opmoii npomexxyTounoit arrecraruu no MJIK 02.01 sBnsercs nuddepeHInpoBaHHbIH 3a4erT.
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1.3.1. 2. Kputepuu u mkanbl oueHuBaHus B pe3yibrate uzydenus MJIK 02.01 Ynpasnenue
MPOIIECCOM OOCTYKUBaHUS U PEMOHTA aBTOMOOMIICH IIPH MPOBEICHUN TEKYIIET0 KOHTPOJIS U

HpOMC)KYTOHHOfI aTTCCTalluu.

[IIxasnel orteHUBaHUA

Kputepuu onieHnBaHuUs MMCbMEHHBIX, KOMOMHUPOBAHHBIX U YCTHBIX
3a/1aHuH (32 UCKJIFOUEHUEM TECTOBBIX 3aJJaHUI)

«OTJIHUYHO»

OOyuarouuiics NpaBUIBHO OTBETWJI Ha TEOPETUYECKHE M IIPAKTHYe-
ckue ompocsl. [lokas3an oTIiM4YHbIe 3HAHUS B paMKax y4eOHOro mare-
puaina. Ilokasan oTiIMYHbIE YMEHUS U BJIAJICHUS HABBIKAMU ITPUMEHE-
HUs NOJyYEHHBIX 3HAHUW U YMEHMU IIPU BBIIOJHEHUU YIPaKHEHUH,
MHBIX 3a7aHuii. OTBETUII Ha BCE NONOJHUTEIBHBIE BOIIPOCHI.

«XOpouo»

OOyuatomuiics ¢ HEOOJNBIIMMU HETOYHOCTSIMH OTBETHJI Ha TEOPETH-
YeCKHe BOIPOCHI, [TOKa3aJl XOPOIIUE 3HAHUS B paMKax y4eOHOro ma-
Tepuana. BBIMOTHUI ¢ HEOOJNBIIMMH HETOYHOCTSIMU TPAKTHYCCKUE
3ajanus. [lokas3an Xopore yMEHHs W BJaJCHHsS HaBbIKAMU HpUMe-
HCHUS MOJTyYCHHBIX 3HAHUI U yMEHHIA PH OBIAJCHUU Y4eOHOrO Ma-
tepuana. OTBeTHI Ha OOJIBIIMHCTBO JOIOJIHUTEIBHBIX BOIIPOCOB.

«YHAOBJICTBOPUTCIIBHO»

OOyyaromuiicst ¢ CyleCTBEHHbIMU HETOYHOCTSIMU OTBETHJI HA TE€Ope-
TUYeCKUEe BONPOChl. [Toka3as yJ0BIeTBOPHUTEIbHBIC 3HAHKS B paMKaXx
yaeOHoro Marepuana. C CyIIECTBEHHBIMU HETOYHOCTSIMU BBITIOJHUJI
npakTudeckue 3amaHus. [lokasay yJOBICTBOPUTEIBHBIC YMEHHS W
BJIAJICHHsSI HAaBBIKAMHM MPUMEHEHHS MOJYYCHHBIX 3HAHWA W YMEHHU
NIPU OBJIAJICHUH YU4EOHOTO Marepuaia. J[omycTuin MHOrO HETOYHOCTEH
IPY OTBETE HA JOTOJIHUTEILHBIC BOTIPOCHL.

«HCYOOBJICTBOPHUTCIIBHO

OOyuaromuiics npu OTBETE HAa TEOPETUYECKHE BONPOCHI U IPU BbI-
MOJIHEHUU NPAKTUYECKUX 3aJaHUN MPOJIEMOHCTPUPOBAT HEJOCTATOY-
HbI YpOBEHb 3HAHUM M YMEHHI IpU pellleHuH 337a4y B paMKax y4yeo-
Horo marepuana. [Ipu oTBerax Ha JOMOJHUTEIbHBIE BOMPOCH! OBLIO
JIOTIYIIIEHO MHOXECTBO HENPABWIIBHBIX OTBETOB.

Kpurepun onieHMBaHUs TECTOBBIX 3aaHUI

«OTIUYHOY 85% - 100 %
«XOpOILIO» 65% - 85%
«YZOBJIETBOPUTEIILHO» 50% - 65%

«HCYOOBJICTBOPHUTCIBHO

meree 50%

OreHka TECTOBOTO 3aJjaHMsI IPOU3BOAUTCS B IPOLIEHTHOM COOTHOILIEHHUH T10 YeThIpex0amibHON
mkane kod¢ppunuenrta ycsoenus (Ky 8%):
Koad¢unment ycoenus (Ky) paccuntbiBaercs 1o ciegyrouiei popmyie:

Ky = (N/K)*100%

rjac:

Ky — ko3¢ punment ycsoenus (ot 0 go 100%);
N — Kom4ecTBO IMpaBHUJIbHBIX OTBCTOB;
K — obuiee uncio BOIPOCOB B TECTOBOM 3aJaHUU.
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1.3.2. Tunbl koHTpoOJIs yenemHocTH ocBoenuss [1M.02 MK 02.02 YnpaBJ/ieHue KOJJIeK-
THBOM HCIIOJIHHUTEJIei
1. Tekymmumii KOHTPOIIb YCIIEBAEMOCTH — 3TO MIPOBEPKA YCBOCHUS YUeOHOTO MaTepuaia, perymsp-
HO OCYUIECTBIIIEMas Ha MIPOTSKEHUH BCETO CPOKa 00YUECHHUS.
2. TlpomexxytouHasi attectanus (auddepeHIMpoBaHHBIA 3a4€T) - 3TO OLEHKA COBOKYITHOCTH
yMeHuit, 3Hanui B 1esnoM no MJIK 02.02 YnpasiieHre KOUIEKTUBOM UCIIOTHUTEIICH.

1.3.1.1. Bunsr u popmbl koHTpOJs yernemHocTu ocBoennss MJIK 02.02 YmpasieHue KOJUIEKTH-
BOM HUCITOJIHUTEJIEH 00y4JaroluMHUCS:

K Buaam KOHTPOJIS OTHOCATCA:

- HICbMEHHBIE ()OPMBI KOHTPOJIS;

- ycTHBIE (POPMBI KOHTPOJIS;

- KOMOMHHPOBaHHBIE POPMBI KOHTPOJIS.

[TucemeHHBIE (POPMBI KOHTPOJSI MPEICTaBICHbl B BUJIE MHUCHMEHHBIX OLEHOYHBIX 33JaHUN B
DOC:

1. Tect - ¢dopma KOHTPOJIS, HAMIPABICHHAs HA MPOBEPKY YPOBHS OCBOCHHSI KOHTPOIUPYEMOTO
TEOPETHYECKOTr0 M TMPaKTUYECKOro maTrepuaia 1o auaaktuueckum eaumHunam MJIK 02.02
YnpapieHue KOJIEKTUBOM UCIOTHUTENEeH: (TEpPMUHOIOTMYECKUI anmnapar, OCHOBHbIE METO/BbI,
MH(pOpPMAIIMOHHBIE TEXHOJIOTHH, MPUEMBI, JOKYMEHTbI, KOMITBIOTEPHBIE MPOTPAMMBI, HUCIIOJb3Y-
eMbIe B U3y4aeMOU 00IacTu u Jp.).

2. KonrtposbHas paborta - ¢popma KoHTposs it oueHku 3HaHuid no MJIK 02.02 Ympasnenue
KOJUJIEKTUBOM HCTIOJTHHUTENCH:.

3. Muple muchbMEHHBIC 3aJaHUs JUIA MPOBEPKH YMEHHMM MPUMEHSTH IOJYYEHHBIC 3HAHUS I10
ocBoeHHoil Teme MJIK 02.02 YnpaBneHue KOJUIEKTMBOM HCIHOJHUTENEH:. Pekomennyercs nis
OLICHKH 3HaHWI, yMEHUH U BIaJeHUN 00y4aromuxcsl.

KomOunupoBaHHbie (OpMbI KOHTPOJISL MPEACTaBICHBl B BHUJE KOMOMHHPOBAHHBIX OLIEHOYHBIX
3ananuii B POC:

1. Keiic — meTon kelicoB (anrin. Case method, kelic-MeTo/, METO KOHKPETHBIX CUTYallui, METOJ
CUTYallMOHHOT'O aHallW3a) — TEeXHHKa OOy4YeHMs, MCIOJIb3YIOIasi OMMCAaHUE PeabHBIX 3KOHO-
MUYECKHX, COITMATBHBIX U OM3Hec-cutyaruid. O0yJaromuecs: JOHKHBI UCCIE0BaTh CUTYAIIHIO,
pa3o0paThCsi B CyTH MpoOiIeM, IPeasIOKUTh BO3MOXKHbBIE PEIIeHUs U BbIOpaTh JIydllee U3 HHUX.
Kelicbl OCHOBBIBAIOTCS HA peasIbHOM (PaKTUYECKOM MaTepHajie WK XKe MPUOJIMKEHBI K pealbHON
CUTYallUN.

2. Vlnple KOMOMHUPOBAHHBIE 33JaHUSI JJIsl IPOBEPKH YMEHUM NMPUMEHSATH NMOJyYEHHBbIE 3HAHUS
II0 OCBOCHHOHM TeéM€ IUCUUIUIMHBI. PeKoMeHIyeTcs A OLEHKHM 3HAHWW, YMEHUN WU BIaJCHUN
oOydJaronuxcs.

K koMm6unupoBanHoii popme koHTposast B 1aHHOM POC oTHOCATCA 3a/1aHUSl YCTHO-ITUCbMEHHOTO
xapakTepa (keiic, HHble KOMOMHUpPOBaHHbIE 3aanus). OOydaronyecs, B 3aBUCUMOCTH OT CBOUX
KOMMYHHKAI[MOHHBIX CIOCOOHOCTEH U HaBBIKOB, MOTYT CAMOCTOSITEJIbHO BbIOpaTh, B KAKOM BHJIE
BBITOJIHATH 3a/IaHHUsI U3 KOMOMHMPOBAHHBIX (DOPM KOHTpPOJIA: yCTHO M (Win) muchkMeHHoO. Kak
MPaBUIIO, OOYUAIOLIUIICS 3aMHChIBAET ceOe KII0UEeBble MOMEHTHI U IPYTUE TE€3UCHI, KOTOPHIE MO-
MOTaloT €My YCTHO MpPEICTaBUTh pellleHHe 3aJaHusl U3 KOMOMHUPOBAaHHBIX (opM KoHTpods. Ilo
KEJTaHHUI0, 00y4JaIOUIMICA MOXKET IPEJCTaBUTh PELICHHE 3aJaHus B Oojiee pa3BEpPHYTOM IHCh-
MEHHOM Bujie. Jlpyrue oOydaromyecs MOryT BBIIOJIHUTE 33JJaHie U3 KOMOMHHUPOBAHHON (hOPMBI
KOHTPOJISI UCKIIFOUUTENIBHO YCTHO.

VYcTHbIe (hOpMBI KOHTPOJISI IPEICTABICHBI B BUE YCTHBIX OLEHOUYHBIX 3afaHuii B @OC:



1. Bompocs! ans obcyxaenus (cobecenoBanusi) Ha 3aHATUAX. Llenb cobecenoBaHmsi COCTOUT B
MOJTyYeHUU OOpaTHOM CBSI3M OT OOYYArOIIMXCS JUIsl BBISBJICHHUS CTEIICHH YCBOCHHS TEOpETHYE-
CKOT'0 U MPAaKTUYECKOT0 MaTepuaa.

Y CTHBIN KOHTPOJIb OCYIIECTBIISICTCS B UHANBUAYAIBHON M PPOHTAIBHOM (popmax.

1. Lleap yCTHOrO MHAMBUIYAJIBHOTO KOHTPOJISI — BBISIBJICHUE 3HAHWM, YMEHUN U HABBIKOB OT-
JENBHBIX 00yJaromuxcs. J[omoHuTenbHBIe BONPOCH TPH UHIUBUAYATBHOM KOHTPOJIE 33IAal0TCS
[IPU HETOJHOM OTBETE, €CJM HEOOXOJUMO YTOUYHUTH JETald, IPOBEPUTh IIIyOMHY 3HAHHUM WK
K€ €CJIM Y IIPENno/1aBaTelisi BOSHUKAIOT MPOOJIeMbl TP BHICTABIICHUH OTMETKH.

2. YcTHBI QpOHTANBHBIN KOHTPOJIb (OMPOC) — TpeOyeT Cepru JOTHUYECKH CBSI3aHHBIX MEXIY CO-
0o0li BOITPOCOB IO HEOOIBIIIOMY 00beMy MaTepuana. [Ipu GppoHTaTEHOM OMpoce OT 00yUYaIOITIX-
Ccsl MpernojaBaTellb KIET KPaTKuX, JJAKOHUYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSETCS C
L[EJIbI0 MIOBTOPEHUS U 3aKpEIICHUsI yueOHOTO MaTepraia 3a KOPOTKUI MPOMEXYTOK BPEMEHH.

KonTtponupyembie KOMIETEHIUU:

- CITIOCOOHOCTH K MYOIMYHON KOMMYHUKAIUU;

- HaBBIKU BEJICHUS TUCKYCCHH HA TPO(EeCCHOHATLHBIC TEMBI,

- BlIafieHue mpodeccnoHanbHON TEPMUHOIOTHEN;

- CIIOCOOHOCTH MPEJCTABIATh U 3alIMINATh PE3YIbTAaThl CAMOCTOSTEIHHO BBIMOJHEHHBIX HCCIIE-
JIOBATEIbCKUX PadoT.

[Ipu olleHKe KOMITETEHITUH JOKHO IPUHUMATHCS BO BHUMaHue (GopmupoBaHue npodec-
CHOHAJIbHOTO MHPOBO33PEHHUSI, ONPEIECICHHOTO YPOBHS KYJbTYpPbl, STUUECKHE HABBIKH, IPYrue
3HaUYMMBIC TPO(eCcCHOHABHBIC U JTMYHbBIC KAUueCTBa.

Takum oOpazom, popmamu Tekymero koHTpoJsi mo MK 02.02 YnpasieHue koJi-
JIEKTUBOM MCIIOJIHUTEJIeH SIBJISIOTCS: COOECeIOBaHME M0 TeMaM Ha 3aHSATHSX, TECTUPOBAHUE,
KOHTpOJIbHAS paboTa, MHbIE TBOpPUECKHUE PAOOTHI (pEIIeHHE KEHCOB).

dopmoii mpome:xkyTounoii arrecramuu mo MK 02.02 ssisercs auddepeHInpoBaH-
HBIM 3a4eT.
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1.3.2.. Kpurepuu u mkaisl orieHuBaHus B pe3ynbTrate uzydenus M/IK 02.02 Yopasnenue
KOJIJIEKTUBOM HMCIIOJTHUTEIICH IIpU MPOBCACHUHN TCKYIICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ aTTeCTa-
UU:

KpI/ITepI/II/I OLICHUBaHUA ITMCbMCHHBIX, KOM6I/IHI/IpOBaHHI)IX H YCTHBIX

[IIxasnbe! orleHUBaHUS N o
3a7aHui (32 UCKIIFOYEHUEM TECTOBBIX 3aIaHMI )

OO6yyaronuiicsi MpaBUJIBHO OTBETWJI HAa TEOPETHUYECKHUE U IMpaKTUYe-
ckue Bompockl. [lokazan oTiIMYHBIC 3HAHUS B paMKax y4eOHOro ma-
KOTIUYHOY tepuana. [lokazan oTaMyHbBIE YMEHHUS U BJIAJICHHUS] HABBIKAMHU MpUMeE-
HEHUS TOJYYEHHBIX 3HAHUM MU YMEHUM MPU BBHINOTHEHUU YIIPAXKHeE-
HUU, UHBIX 3a1aHuii. OTBETHII Ha BCE JONOJIHUTEIbHBIE BOIIPOCHI.

OOyuatomuiics ¢ HEOOJNBIIMMU HETOYHOCTSIMH OTBETHJI Ha TEOPETH-
YeCKHe BOIPOCHI, [TOKa3aJl XOPOIIUE 3HAHUS B paMKax y4eOHOro ma-
Tepuana. BHIMOMHUI ¢ HEOONBIIUMH HETOYHOCTSIMHU TPAKTHYCCKUE
3ajanus. [lokas3an Xopolre yMEHHs W BIIaJCHHs HaBBIKAMHU IpHMe-
HCHUS MOJTyYCHHBIX 3HAHUN U YMEHHI TIPU OBJIAJICHUH Y4EOHOTO Ma-
tepuana. OTBeTHI Ha OOJBIIMHCTBO JONOJIHUTEIBHBIX BOIPOCOB.

«XOpOoIIo»

OOyyaromuiicst ¢ CyleCTBEHHbIMU HETOYHOCTSIMU OTBETHJI HA TE€Ope-
TUYeCKHe BONpOochl. [Tokazan yaoBIeTBOPUTEIIbHBIC 3HAHHUS B paMKax
yaueOHoro mMarepuana. C CyIIECTBEHHBIMH HETOYHOCTSIMU BBITIOJTHHII
«YJIOBJICTBOPUTEILHO» | MPAaKTHUYeCKHE 3aiaHus. [loka3ayl yJOBJICTBOPUTEIIbHBIC YMEHUS W
BJIAJICHHsSI HAaBBIKAMHM MPUMEHEHHS MOJYYCHHBIX 3HAHWA U YMEHHU
NIPU OBJIAJICHUH YU4eOHOTro Matepuaia. JJomycTuia MHOTO HETOYHOCTEH
IIPY OTBETE HA JOTOJHHUTEIBHBIE BOPOCHI.

OOyuaromuiics npu OTBETE HAa TEOPETUYECKHE BONPOCHI U IPU BbI-
MOJIHEHUU NPAKTUYECKUX 3aJaHUN MPOJIEMOHCTPUPOBAT HEJOCTATOY-
«HEYJIOBJIETBOPUTEIBHO | HbIH YPOBEHb 3HAHMM M YMEHHMH IpU pelIeHUH 337a4 B paMKax y4yeo-
Horo marepuana. [Ipu oTBeTax Ha JOMOJIHUTEIbHBIE BOMPOCH! OBLIO
JIOTIYIIIEHO MHOXECTBO HENPABWIIBHBIX OTBETOB.

Kpurepun oneHnBaHus TECTOBBIX 3aJaHHI

COTJIIMYHOY 85% - 100 %

«XOpOILIO» 65% - 85%
«YZOBJIETBOPUTEIHHO» 50% - 65%
«HEYAOBIETBOPUTEIILHO meHee 50%

OrneHka TECTOBOTO 3a/1aHUSI TPOU3BOIUTCS B MPOLIEHTHOM COOTHOILIEHUU I10 YeThIpeXOaiIbHON
mkane kod¢ppunuenrta ycsoenus (Ky 8%):
Koad¢unment ycoenus (Ky) paccuntbiBaercs 1o ciegyrouiei popmyie:

Ky = (N/K)*100%

roe:

Ky — ko3¢ punment ycsoenus (ot 0 go 100%);

N — Kom4ecTBO IMpaBHUJIbHBIX OTBCTOB;

K — obuiee uncio BOIPOCOB B TECTOBOM 3aJaHUU.
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1.3.3. CucreMa KOHTPOJIS U OIIEHKH OCBOEHUs paboueit mporpammbl [IM.02 Opranuzaius mpoieccoB 1Mo TEXHHIECKOMY 00CITYy)KHBAaHUIO K PEMOHTY

ABTOTPAHCIIOPTHBIX CPEACTB

MJ/IK 02.02 YnpaBnenue KOUIEKTUBOM UCIIOJTHUTENEH

OneMeHT yueOHOM
JTUCIMILTUHBI (pa3je-
na [IM, MJIK)

@DOopMBI U METOJIBI KOHTPOJIA

Texymuii KOHTPOJIb

HpOMe)Ky'TOLIHaSI aTTeCTanuAa

@OpMBI KOHTPOJIA

[IpoBepsiembie
OK, IIK, monymnu
PO TPaMMBI

@OpMBI KOHTPOJIA

[Iposepsiembie OK,
[TK, moxynu npo
rpaMMBbI BOCITUTA-

BOCIIUTAHUS HUS
Tema 1. Benenue B BrinonHeHne o1ieHOYHOTro 3a/1aHus (MMMChMEHHO): OK 01, OK 02, JduddepenuupoBanHbIit OK 01, OK 02, OK
MEHE[KMEHT - Tect mo Teme 1. OK 03, OK 04, 3auer 03, OK 04, OK 05,
- Kontponsnas padora o teme 1. OKI1l,M1,M OK 06, OK 07, OK
2,M5 Bomnpocs! k muddepen- | 08, OK 09, OK 10,
Tewma 2. ITnanupoBa- | BeITogHEHHE OIIEHOYHOTO 3a1aHuUs (TMCEMEHHO): OK 02, OK 03, HUPOBAHHOMY 3a4€TY, OK 11, IIK5.1, TIK.
HUE JICATEIILHOCTH - Tect mmo Teme 2. [IK5.1,M1,M KeiicoBbie 3a1anusl. 5.2, 1IK'5.3, IIK 5.4,
MIPOM3BOJCTBEHHOT'O 2M5 M1, M2, M5
noapasieNeHHs BerInonHeHne o1eHOYHOro 3a7anus (KOMOWHHUPOBAHHO): ’

- 3ajanue:

1. IIpounTaiiTe UHTEPBHIO C PYKOBOJIUTENIEM CETH CTAHIIUHN TO-
cierapantuitnoro oociysxxuBanusa asromoouneit FIT Service,
Jannminom CoJIOBEEBBIM.

2. CornacHsl 11 BbI ¢ TeM, 9TO ¢ KaKIbIM TOZOM YBEITHYHNBAETCS
yrcno ciryyaes 3akpbiTist CTO st aBToMmoomineit? Kak Bt mo-
JK€Te MPOKOMMEHTHPOBATH 3TY TEHJECHIIMIO U C YEM OHA CBs3a-
Ha?

3. HazoBuTte npu4rHbl, KOTOpBIE MPUBOAAT K OaHKpoTcTBY CTO
IS aBTOMOOMIIEH.

4. Kax MOxHO CHU3UTH pucku OankporcTBa CTO?

5. Uto Bbl noHuMaeTe 1o;j| mpoieccoM IUIaHUPOBaHUA U JJIs Ye-
0 OHO HYXHO?

6. Kak Ha Bam B3riisi cTOUT OpraHu30BBIBaTh PAOOTHI IO TEX-
HUYECKOMY OOCITY)KMBAaHHIO M PEMOHTY aBTOTPAHCIIOPTA, YTOOBI




n3bexars 6ankporctea CTO?

7. Kakux omu0OK Mpy IIIaHUPOBAHUH U OpPTraHU3aluH PadOThI
M0 TEXHUYECKOMY OOCITYKUBAHUIO M PEMOHTY aBTOTPaHCIIOPTa
HY>XHO n30erarp?

8. [Ipennoxkute cBOM BapUaHThl ONITUMH3ALNN OU3HEC-
MPOLIECCOB B aBTOCEPBHCE.

BrimmorHeHune o1eHOYHOTO 3a1aHus (ITMCEMEHHO):
- Konrponpnas pabota o teme 2.

Tema 3. Oprannzanus | BeimongHeHHe o1leHOYHOTO 3a/1aHus (MMMCEMEHHO): OK 01, OK 04,
KOJIJICKTHBA UCTIOJ- - Tect mo Teme 3. OK 08, OK 10,
HUTENCH . (con6 ) K 5.2, TIK 5.3.,
BITIOJTHEHNE OLIEHOYHOTO 33JJaHus (KOMOMHHUPOBAHHO):

- 3apanue. P M1 M2, M3

1. IIpounraiite TekcT «OpraHu3anus yopaBIeHHs aBTOCEPBU-

COM: OCHOBHBIE TOJIOKEHUS.

2. Yrto BXOAUT B 00S3aHHOCTH TUPEKTOPa/MEHEKepa 10 CepBU-

cy?

3. Ha xakux nmpuHIMIIAaX OCHOBAaHA OPTaHM3aLUs YIIPaBIEHUS

aBTOCEpPBUCOM?

4. Kak HeoO0X0JMMO OCYIIECTBIISATh OPraHU3aLHI0 U KOHTPOJIb

JIeATEIbHOCTH TIepCOHaja B aBTOCEepBHUCE?

5. Kakue ommOKH JIOMYyCKArOTCs B IPOLIEcce YIPaBIICHUS aBTO-

cepBucom?

BrlmotHeHIE OIIEHOYHOTO 3aaHusl (TUCHhbMEHHO):

- KonTponpaas padota o teme 3.
Tema 4. MotuBanus BrloiHeHHE OLIEHOYHOTO 3aaHus (IIHCbMEHHO) OK 01, OK 02,
JIeSITeJIbHOCTH HC- - Tect o Teme 4. OK 03, OKO06,
MOJTHUTENEH OK08,M 1,M

2,M5

Tema 5. KonTpoub BeinonHeHne OLeHOYHOrO 3a1aHus (KOMOMHUPOBAHHO): OK 01, OK 04,
MIPOU3BOACTBEHHOM 3amanue 1. OK 10, IIK 5.3,
JEeSITeTbHOCTH Bormpoc xacaetcs KpuTepueB AJs OLEHKH Pe3yNbTaToOB U Kade- MI,M2, M5

CTBa BBINIOJIHCHHUA YCTHIPEX BHUI0B pa60T:
— COCTAaBJICHHA IIJIaHa pa6OTBI YIIpaBJIICHYCCKOT O MOAPA3ACIICHUA
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Ha roJ;
— COCTaBJIEHHUS OTYETa O PadOTe YIPABICHYECKOTO TOpa3ieie-
HUSI 33 TOJT;

— pa3pabOTKH TEXHOJIOTHH IPOU3BOICTBEHHOTO MPOIIECCa;

— MOJITOTOBKH MPHKAa3a MO MPEANPHSITHIO.

Heo6xonnmo nogo6path Al KaKao# U3 3TUX padoT Mo Ba
Hauboee moaxoasmux (Hanboiee BaKHBIX B TAaHHOM CIIydae)
Ka4eCTBEHHBIX KPUTEPHS U3 YHCIIA CICAYIOMINX:

— Majas TPYJOeMKOCTh BBITIOJHEHHMS PaOOTHI;

— BBICOKAs! OIIEPaTUBHOCTH BBIIOJIHEHHS PaOOTHI;

— ONTUMAIBHOCTH (00OOCHOBAaHHOCTD) MPUHSATHIX PELICHU;

— JJOCTOBEPHOCTH OTOOpaKEHUSI B JOKyMEHTE (DaKTHUECKOTO CO-
CTOSIHUSL JIeTT;

— JOCKOHAJIBHOCTh Pa3padOTKHU MOJIOKEHUH JOKYMEHTA.

3aganue 2.
Ketic. I3meHeHne cucTeMbl KOHTPOJIS

BrlonHeHHE OLIEHOYHOI'0 3aAaHus (IIMCHMEHHO):
- Tect o Teme 5.
- KonrponpHas paboTa o Teme 5.

Tema 9. Cucrema Me-
HEeIKMEHTa KayecTBa

BeInosiHeHHE OLIEHOYHOTO 33/1aHus (KOMOMHHPOBAHHO):
- 3aganue

1. ITpounTaiite TekcT «YpaBieHNEe KaueCTBOM B aBTOCEPBHCE.

2. JlafiTe IpeIyIoKEHHUS TI0 COBEPIIICHCTBOBAHUIO ACSITEIIEHOCTH
MoJIpa3AeNICHNs II0 TEXHUYECKOMY OOCITY)KHBaHHUIO U PEMOHTY
aBTOTPAHCIIOPTHBIX CPEACTB (Ha MPUMEpPE aBTOCEPBHCA).

3. [Ipenyoxute CBOM BapHaHThl ONTHMH3ANN OU3HEC-
MIPOIIECCOB B aBTOCEPBUCE

OK 06, OK 07,
OK 09, TIK 5.4,
MI,M2,M5
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1.3.3. Tunsl koHTPOJIA yenemHocTH ocBoenns 1TM.02 M/IK.02.03 Opranusanus aBrocep-
BHCA

1. Texymuii KOHTPOJIb YCIIEBAEMOCTH — 3TO ITPOBEPKA YCBOEHUS y4eOHOr0 MaTepuana, peryisp-
HO OCYILECTBJIsIEMasi Ha MPOTSDKEHUH BCErO CpoKa 00yUueHHsI.

2. [IpomexyTtounas arrectanus (AuddepeHIPOBAHHBIN 3a4€T) - 9TO OLEHKa COBOKYITHOCTHU
ymenuit, 3uanuit B riesiom no MJIK.02.03 «Opranuzaiusi aBTocepBuca.

1.3.1.1. Bunst u ¢popmsl kouTposs yenemnoctd ocBoernst MIK.02.03 «Opranusanus aBTocep-
BHCAY.
K Buaam KOHTpPOJIS OTHOCATCA:
- IUCbMEHHBIE (POPMBI KOHTPOJIS;
- ycTHBIE (hOPMBI KOHTPOJIS;
- KOMOMHHPOBaHHbIE (POPMBI KOHTPOJIS.

[TucemeHHBIE (POPMBI KOHTPOJISI MPEICTaBICHBI B BUJEC MUCHMEHHBIX OILEHOYHBIX 33/JIaHUN B
DOC:

1. Tect - ¢popma KOHTPOJIS, HAIIPABIEHHAs! HA MPOBEPKY YPOBHS OCBOCHUS KOHTPOIHUPYEMOTO
TEOPETUYECKOI0 U IMPAKTHUUECKOTro MaTtepuana no augakrudeckum eannunam MJIK.02.03 «Op-
TraHU3aIusl aBTOCEPBUCA»: (TEPMUHOJIIOTMYECKUN ammapaTr, OCHOBHBIE METOJbl, HH(GOPMAIIMOH-
HbIE TEXHOJIOTHH, IPUEMBI, JOKYMEHTBI, KOMIIBIOTEPHBIE MPOTPAMMBI, UCTIOJIb3yEMbIE B U3y4ae-
MO¥1 00J1aCTH | JIp.).

2. KonrtponbHas padota - ¢opma koHTposs aisi oeHky 3Hanuit mo MJIK.02.03 «Opranuzanus
ABTOCEPBUCA.

3. Muple nuchbMEHHBIE 3aJaHUsl i1 MPOBEPKH YMEHHMM MPUMEHSTH IMOJYYEHHBIC 3HAHUS IO
ocBoeHHoi Teme M/IK.02.03 «Opranu3zaius aBTocepBHCa.

KomOuaMpoBaHHBIE (HOPMBI KOHTPOJIS MPEJICTABICHBI B BHUJE KOMOMHHPOBAHHBIX OIEHOYHBIX
3aganui B ©OC:

1. Tect (0T aHrJI. clioBa test - MpoBEpKa, 3a/IaHKE) - CUCTEMA 33JIaHU, TTO3BOJISIFOIIIUX U3MEPUTD
YpOBEHb 3HAHUI, CTENEHh OCBOCHMSI M3YYEHHOTO MaTepuasia. ITO CTaHIapTH30BAaHHOE HCIIBITA-
HUeE, TTO3BOJISIONIEE KOJTNYSCTBEHHO BBIPA3UTh OIIEHKY TEX WJIM UHBIX PE3yJbTaTOB YUeOHOH Jesi-
TETHHOCTU CTY/IEHTOB. OCHOBBIBAIOTCS HAa pealbHOM (PaKTUYECKOM MaTepHale WU K€ MpUOIu-
JKEHBI K peaJIbHOW CUTYyaIluH.

2. Vlaple KOMOMHUPOBAHHBIC 3aJaHUSI JJIsl IPOBEPKH YMEHUN MPUMEHSATH MOTy4YEeHHBIC 3HAHUS
110 OCBOEHHOW TE€M€ IUCLMIUIMHBI. PekoMeHayeTcss MJisl OLEHKH 3HAHW, YMEHHI U BIaJACHUN
oOyJaromuxcs.

K kombunupoBanHoii popme koHTposast B 1aHHOM POC oTHOCATCA 3a/1aHUSl YCTHO-ITMCbMEHHOTO
xapakTtepa (keiic, MHble KOMOMHHpOBaHHBIE 3aAanusi). OOyuaronuecs, B 3aBUCUMOCTH OT CBOMX
KOMMYHUKAITMOHHBIX CIIOCOOHOCTEH M HABBIKOB, MOTYT CAMOCTOSATEILHO BBIOpATh, B KAKOM BHUJIE
BBITIOJHATH 33/1aHUsl U3 KOMOWHHUPOBAHHBIX ()OPM KOHTPOIISA: YCTHO U (Wiu) mucbMeHHO. Kak
MpaBUJI0, OOYYAIOIIHNIICS 3aITUCHIBAET ce0e KITFOUEBbIE MOMEHTHI U IPYTUE TE3UCHI, KOTOPHIE TO-
MOTaIOT €My YCTHO TPEICTaBUTh pPEIleHre 3aaHnus U3 KOMOWHHUPOBAHHBIX (opM KoHTpods. [To
JKEIaHUI0, 00yJaOIIMIACST MOXKET MPEACTABUThH pEIieHUE 3aJaHus B 00jiee Pa3BEPHYTOM IMHUCH-
MeHHOM BHjie. [Ipyrue oOydaromuecss MOTYT BBITIOTHUTH 3aJjaHie U3 KOMOMHHPOBAHHOU (hOpMBI
KOHTPOJIS UCKJTFOYUTENIBHO YCTHO.

YcTHbIe (HOPMBI KOHTPOJIS IPECTABICHBI B BUI€ YCTHBIX OIIEHOYHBIX 3aaanuii B ®OC:

1. Bompochr st o6cyxaeHust (cobecenoBanusi) Ha 3aHATUAX. Llens cobecemoBanusi COCTOUT B
MOJTy4YeHUU OOpaTHOM CBSI3U OT OOYUaIOIIUXCS JAJISl BBISIBICHHUS CTENICHH YCBOSHHS TEOpETHUE-
CKOT0 U MPAaKTHYECKOT0 MaTepurara.

Y CTHBIN KOHTPOJIb OCYIIECTBIIACTCS B MHANBUAYAIBHON U PpOHTATBHOM (hopmMax.

1. llenb yCTHOrO MHAMBHUAYATBHOTO KOHTPOJISI — BBISIBJIEHHWE 3HAHWUM, YMEHUH W HABBIKOB OT-
JENbHBIX 00yJaromuxcs. J[omoaHuTensHbIe BONPOCH TPH UHINBUAYATHHOM KOHTPOJIE 33Ial0TCS



IIPU HETOJIHOM OTBETE, €CIM HEOOXOIMMO YTOYHHUTH JETalH, MPOBEPUTH IIYOMHY 3HAHUU WITU
e eCJIM Y TperoiaBaressi BO3HUKAIOT MPOOJIEMbI PU BHICTaBICHUH OTMETKHU.

2. YcTHBIA QPpOHTANBHBIA KOHTPOIB (OMPOC) — TPEOYeT CepUM JIOTUYECKH CBSI3aHHBIX MEXIY CO-
0011 BOIpOCOB 110 HeOOJIbIIOMY 00beMy MaTepraia. [Ipu GppoHTaTEHOM OMpoce 0T OOyYaArOIIHX-
Csl TIPENoJIaBaTeNb KJIET KPaTKHUX, JIJAKOHMYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSETCS C
1[eJIbI0 TIOBTOPEHUS U 3aKPEIUICHUs yueOHOro MaTepHaa 3a KOpOTKUN POMEXYTOK BPEMEHHU.
KonTtponupyembie KOMIETEHIUU:

- CITIOCOOHOCTH K MYyOJIMYHON KOMMYHUKALIUU;

- HaBBIKU BEJICHUS IUCKYCCHH HA MTPO(EeCcCHOHATLHBIC TEMBI,

- BlIafieHne mpodeccuoHanbHON TEPMUHOIOTHE;

-CIIOCOOHOCTD TPEJCTABIATh U 3AIIUIIATH PE3YIbTAThl CAMOCTOSTEIFHO BBITOJHEHHBIX HCCIIE-
JIOBATEIbCKUX padoT.

[Tpu olileHKe KOMITETEHIIUH JOKHO IPUHUMATHCS BO BHUMaHue (opMupoBaHue mpodec-
CHOHAJILHOTO MHUPOBO33pPEHUS, ONPEICICHHOTO YPOBHS KYJIbTYphl, STUYECKUE HABBIKU, JIPYTHE
3HaYMMBbIe MPO(ECCHOHAFHBIC M TMYHBIC KAUeCTBa.

®opmamu Tekyiero koutpoiss no MJIK 02.03 «Opranusanusi aBTOCEpBUCA» SBIISIIOTCSA:
co0eceloBaHUE IO TEMaM Ha 3aHATHX, TECTUPOBaHKUE, KOHTPOJIbHAs paboTa.

dopwmoii mpomexyrounoit arrectauuu nmo MJIK 02.03 sBnsercsa auddepeHunpoBaHHbIN
3auer.
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1.3.2.. Kpurepun u mkansl oneHuBanus B pesynaprate uzyuenus MJIK.02.03 «Opranusza-
11151 aBTOCEPBUCA» NIPH NIPOBEACHUHU TEKYIIEr0 KOHTPOJISI U IPOMEKYTOUHON aTTEeCTALUU:

[IIxasnel orteHUBaHUSA

Kputepuu onieHuBaHus MMCbMEHHBIX, KOMOMHUPOBAHHBIX U YCTHBIX
3aJ1aHuH (32 UCKJIFOUEHUEM TECTOBBIX 3aJaHM)

«OTJIHUYHO»

OO6yyaronuiicsi MpaBUJIBHO OTBETWJI HAa TEOPETUYECKUE U IMPaKTHYe-
ckue Bompockl. [lokazan oTnuyHbIE 3HaHUSA B paMKax y4eOHOro Ma-
tepuana. [lokazan oTIM4YHbBIE YMEHHUS U BIAJICHHUS] HABBIKAMHU IpUMeE-
HEHUS INOJyYEHHBIX 3HAHUM M YMEHUN IPU BBIIOJHEHUU YIIpaKHE-
HUU, UHBIX 3alaHuil. OTBETHJI Ha BCE JOTIOJHUTEIbHBIE BOIPOCHI.

«XOpouIo»

OOyuatomuiics ¢ HEOOJNBIIMMU HETOYHOCTSIMH OTBETHJI Ha TEOPETH-
YeCKHe BOIPOCHI, [TOKa3aJl XOPOIIUE 3HAHUS B paMKax y4eOHOro ma-
Tepuana. BHIMOMHUI ¢ HEOONBIIUMH HETOYHOCTSIMHU TPAKTHYCCKUE
3ajanus. [lokas3an Xopolre yMEHHs W BIIaJCHHs HaBbIKAMU HpUMeE-
HCHUS MOJTyYCHHBIX 3HAHUI U YMEHHIA NPH OBIAJICHUU Y4eOHOrO Ma-
tepuana. OTBETHII Ha OOJIBIIMHCTBO JOIIOJHUTEIIHHBIX BOITPOCOB.

«YAOBJICTBOPUTCIIBHO»

OOyyaromuiicst ¢ CyleCTBEHHbIMU HETOYHOCTSIMU OTBETHJI HA TE€Ope-
TUYeCKue BOnpochl. [Tokazan yJq0BIeTBOPUTEIIbHBIC 3HAHKS B PaAMKax
yaeOHoro Marepuana. C CyIIeCTBEHHBIMH HETOYHOCTSIMU BBITIOJTHUJI
npakTudeckue 3amaHus. [lokazay yJOBICTBOPHUTEIBHBIC YMEHHS W
BJIAJICHHUSI HAaBBIKAMHM MPUMEHEHHS MOJYYCHHBIX 3HAHWA U YMEHHU
NIPU OBJIAJICHUH YU4E€OHOTO Marepuaia. J[omycTuia MHOTO HETOYHOCTEH
IIPY OTBETE HA JONOJHHUTEIBHBIC BOPOCHL.

«HCYOOBJICTBOPHUTCIIBHO

OOyuarouiics npu OTBETE HAa TEOPETUYECKUE BONPOCHI U IPU BbI-
MOJIHEHUH NPAKTUYECKUX 3aJaHUN MPOJIEMOHCTPUPOBAT HEIOCTATOY-
HbI YpOBEHb 3HAHUM M YMEHHI IpU pellleHUH 337a4y B paMKax y4yeo-
Horo marepuana. [Ipu oTBeTax Ha JOMOJHUTENIbHBIE BOIPOCHI OBLIO
JIONYIIIEHO MHOKECTBO HEIPABUJIbHBIX OTBETOB.

Kpurepun onieHMBaHUs TECTOBBIX 3aaHUI

«OTIUYHOY 85% - 100 %
«XOpOILIO» 65% - 85%
«YZOBIIETBOPUTEIHHO» 50% - 65%

«HCYIOBJICTBOPHUTCIBLHO

meree 50%

OneHka TECTOBOTO 3a/aHUsI TPOU3BOJUTCS B NMPOLIEHTHOM COOTHOUIEHUH MO YeThIpeXOaliIbHON
mkane kodppunuenrta ycsoenus (Ky 8%):
Koad¢unment ycoenus (Ky) paccuntbiBaercs 1o cieayrouiei popmyie:

Ky = (N/K)*100%

rjac:

Ky — koaddunment ycoenus (ot 0 mo 100%);
N — KOJTMYeCTBO MPABHILHBIX OTBETOB;
K — ob1iee yuciio BONpocoB B TECTOBOM 33/1aHUH.




2. @OHJ OHEHOYHBIX CPEJICTB /I OUEHKU YPOBHA OCBOEHUA YMEHUIA
" 3HAHHNU 110 [TPOPECCUOHAJIBHOMY MOAVYJIIO

2.1. MaTepuaJbl 1Jisl TEKYILIEro KOHTPOJIS
MJIK 02.01 Ynpasienue mporeccoMm 00CTyKUBaHUS U PEMOHTA aBTOMOOMIICH

1.1. TIPAKTUYECKOE 3AHATHE Ne 1 no pazneny MIK.02.01. Tema 1. Knaccuduxarus
HOPENpUATHIA aBTOTPAHCIOPTA.

IIK 5.4. | Pa3pabaTbiBaTh NpeI0KEHUS 10 COBEPLIEHCTBOBAHUIO JEATEIILHOCTH MOApa3/eIie-
HUS 110 TEXHUYECKOMY OOCIIY’)KHBaHUIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPENICTB

3amaunue:
1. KnaccudunmpoBats npeAnpusITHS TPAHCTIOPTA.
2. [IpuBenuTte CTPYKTypy TPAHCIIOPTHON OTPACIIH.
3. 3anonHHUTE MapHIPYTHYIO KapTy Ha KOHKpEeTHOM npumepe. (lomyckaercst odpopmiieHue
MapILIPYTHOM KapThl Ha JIIOOYIO TEMY, CBS3aHHYIO C PEMOHTHOU TEMaTHKOW aBTOMOOUIBHOTO
TPaAHCIIOPTA, BBIIAHHYIO MPEIO0/IaBATEIEM).

1.2 TIPAKTUYECKOE 3AHSTHE Ne 2 o pazneny MIK.02.01. Tema 2. Odopmitenue ornepa-
LIMOHHOMW KapThl Ha TexHoJoruueckue mnpoueccel TO u TP.
3amanue:
1. Odopmure oneparoOHHYIO KapTy Ha COOTBETCTBYIOIIEM OJaHKE, KOTOpas JOJHKHA COIEPHKATh
CJICYIOIINE JaHHBIC:

1.3 TIPAKTUYECKOE 3AHATUE Ne 3 no pazzeny MJIK.02.01. Tema 3. OdopmiieHue 3asiBKU
¥ 3aKa3 Hapsa Ha OKa3aHUe YCIYT MO TEXHHYECKOMY OOCITY>KUBaHUIO M PEMOHTY aBTOMOOMIICH.

IIK 5.3. OCYH_ICCTBJ'I}ITB OpraHu3atuio U KOHTPOJIb ACATCIBHOCTU IICPCOHAIA ITOAPA3ALCIIC-
HUS IO TCXHUYCCKOMY O6CJ'Iy>KI/IBaHI/IIO 1 PEMOHTY aBTOTPAHCIIOPTHBIX CPEACTB.

3aganue:

1. CoctaBuTh 1 OPOPMHUTH 3aKa3 — HAPST HA OKa3aHHE yCIYyTr TUarHOCTUKU, TEXHUYECKOMY 00-
CIIY’)KMBaHHIO, PEMOHTY aBTOMOOMIIEH. B 1oKyMeHTe O0Tpa3uTh ClaeayIonie JaHHbIE:

1. Homep u nata cocTaBieHHs JOKYMEHTA.

2. [lonHOEe HaMMEHOBAHUE U APEC PACIIOIOKEHUSI OPraHU3aLUU — UCIIOJIHUTEIN S OKa3bIBAEMBIX
ycayr (aBTOCEpBHCA MIIM HHOI'O PEMOHTHOI'O MPEATIPHUATHS).

3. annble 3aka3zuuka: - ®MO, agpec NOCTOTHHOTO MeCTa MPOMUCKU U KOHTAKTHBIN TenedoH,
€CJIM KJIMEHTOM SIBJISIETCS] (PU3UUECKOe JIMIIO - Ha3BaHUE OPTaHU3aLUH, aJJpec PErucTpalii KOM-
MaHuU, KOHTAaKTHBIN TenedoH, MHH, ecnu kKIIMeHTOM SIBIISIETCS FOPUAMYECKOE JTUIO

4. laHHbIe aBTOMOOMIIS, TIOJIEXKAIIETO PEMOHTY: - MapKa U MOJIEJIb aBTOTPAHCIIOPTHOTO CpeI-
CTBa - TOCYIAPCTBEHHBI HOMED, NMpUCBOEHHBIN nociie peructpaunu B 'MB/I/] - VIN HOMED,
MPUCBOCHHBINA POU3BOIUTENIEM aBTOMAIIIMHBI - TOJl U3TOTOBIEHHS - POOET - KOMIUIEKTAIHS,
BKJIIOYasi JOIMOJIHUTEIBHO YCTAaHOBJIEHHOE 000pYy10BaHHE

5. Jlannble nuarensiuka. Kak npaBuiio, miiaTeslbIIMKOM SBISETCS 3aKa3YMK BHIIIOJIHEHUS padoT.
6. lononuuTenbHas nHpopMalus 00 OCHOBHBIX aCleKTaxX JOroBopa: - laTa MPUHSATUS aBTOMO-
OMIIBHOTO TPAHCIIOPTA HA PEMOHT - BUJ peMOHTA (IUIaHOBBIH, TeKyLIHi 1 Tak nanee) - MO
mucneruepa - GO macrepa - Cpok UCHIOTHEHUS 3aKa3a - CTaTyC UCIOIHEHUs (ITpH He0OX01U-
MOCTH) - BaJIIOTa, B KOTOPOIl OyayT MpOU3BEIECHBI PACUETHI 32 BHIMOJIHEHHBIE paOOTHI.

7. IlepeyeHb BBINONHSIEMBIX pabOT (HallpuMep, 3aMeHa Maciia, Ky30BHOM PEMOHT U Tak Jaiee).
8. KonnuecTBo onuui.

9. CtoumocCTb.
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10. Tlepevenp pacXOAHBIX MAaTEPHATIOB, HEOOXOIUMBIX JJIs BBITIOJTHEHHSI PEMOHTA C YKa3aHUEM
KOJIMYECTBA U CTOMMOCTH Ka)/10H MO3UIINH.

11. UToroBast CTOUMOCTh PEMOHTA, TO €CTh 1I€HA BOCCTAHOBJICHUSI aBTOMAIIIMHBI C YYETOM pac-
XOJIHBIX MaTepUaJOB U 3aMlaCHBIX YacTeil.

12. Tloanucu 3aKa3yuKa U UCTIOJTHUTENS padoT.

1.4 TIPAKTUYECKOE 3AHSATHE Ne 4 o pazneny MIK.02.01 Tema 4. Odopmiienue npuemo-
C/IATOYHOT'O aKTa M ydeTa )KypHalla 3aKa30B Ha OKa3aHUE yCIYT M0 TEXHUYECKOMY OO0CTYKHBa-
HUIO U PEMOHTY aBTOMOOMJICH.

TIK 5.2. Oprann30BbIBaTh MaTePUATBHO-TEXHUYECKOE 00eCIIeueHre IpoIiecca 1Mo TEXHUYe-
CKOMY OOCITY>KUBaHUIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPE/CTB.

3anaHue:
18 mapra 2020 roga MiBanos .M. oOpartuics K yciayraM aBTO CEpBUCHOM MacTEPCKOM IO IMOBO-
ny nonomku aBtromoOminsi BA3 2131 T'oc. Homep CO65MKK?78, nata Beimycka 25.07.2005 r.
[TpoGer 5000 kM. Ky30B Ne1095625 nBurarens Nel143910. B mpouecce AMarHoCTUKH aBTOMO-
Ounst ObUTH BBISIBICHBI 1€(DEKTHI, M PEKOMEHJOBaH PEMOHT B cienyromeM odbeme: McxoaHbie
JaHHbIE JJI1 COCTaBlieHUs nepBuuHOM nokymeHTtanuu Ne i HeoOxomumeie yenyru Cymma pe-
MOHTa, py0. 3aMeHa cueruieHus 3ameHa l-ro amopruszaropa 3aMeHa peMHs reHeparopa Mroro
CocTaBuTh NEPBUYHYIO JOKYMEHTAIUIO IO PEMOHTY:
1. 3asiBKy Ha IIpoBeIeHUE TEXOOCTYKUBAHUS U PEMOHTA.
2. 3aka3-Hapsj.
3. Cuet-daxtypy.
4. OpopMHUTH TPUEMO-CAATOYHBIN AKT.
5. JlaHHBIE 3aHECTHU B XYypHAJI 3aKa30B Ha OKa3aHME yCIyT 110 TEXHUYECKOMY 00CIYKUBAHUIO U
PEMOHTY aBTOMOOMJICH.

1.5 TIPAKTUYECKOE 3AHATHUE Ne 5 no pa3zneny M/IK.02.01 Tema 8. Odopmienne kom-
IJIEKTA TEXHOJOTHYECKUX JOKYMEHTOB Ha TEXHMUECKOE 00CIYKMBAHUE U PEMOHT aBTOMOOUJIEH.

IK 5.1. [TnanupoBaTh AeSITEIBHOCTD MOJIPA3/IEICHUS 10 TEXHUUECKOMY 00CTYKUBAHHIO U Pe-
MOHTY CHCTEM, y3JIOB U JIBUraTeseid aBTOMOOMIIS.

3aganue:

1. Odopmurte IULEBYIO KAPTOUKY, MPEAHAZHAYECHHYIO JUIs IUIAHUPOBAHMSI TEXHUYECKUX 00CITy-
YKUBAaHUM, yueTa U aHanu3a BbinoaHeHus: TO u peMOoHTa MOABM>KHOTO COCTaBa, KOPPEKTUPOBA-
Hus mada TO nmocneHero B TeYeHUE Mecsla, ¢ y4eToM (pakTHuyecKoro npodera u npocToes B
peMOHTe.

2. Ha ocHOBe JIM1IeBOM KapTOYKHU COCTaBbTE IIaH-0TYeT TO NMOJBUIKHOTO COCTaBa, COAEp KaILNN
uH(popMaLrio 0 Ha3HaueHuU U BbiosHeHUH TO-1 u TO-2 nmoaABUKHOTO cOCTaBa HETIOCPE/I-
CTBEHHO B 30HE UX IIPOBEJCHUS.

3. Oopmurte nmuctok ydeta TO u peMOHTa OJIBHYKHOTO COCTaBa

4. OdopMuTE KOHTPOJIBHBIHN TaJIOH (TEXHUYECKUH JIUCT), IPEAHAa3HAYCHHBIN JJIs y4eTa BceX pa-
00T, TPYZIOBBIX 3aTparT, a TAK)KE Pacxo/ia 3aracHbIX YacTel U MaTepralioB, CBSI3aHHBIX C PEMOH-
TOM arperaTosB, y3JI0B Ha y4acTKax.

5. Ha ocHoBe nH@oOpMaIuu u3 paHee ykasaHHbIX JOKYMEHTOB O(pOPMHUTE ONEpaTUBHBIN CMEH-
HBIN (CYTOUHBIN) MJIaH, coaepxamuii HHGOopMaIHio, HEOOXO0AUMYIO ISl IPUHATHS PEILICHHS 110
00€ecTeueHNI0 CBOCBPEMEHHOM MOTOTOBKH M Ka4eCTBEHHOTO BhIMoHeHHs TO, periaMeHTHBIX
paboT U peMOHTa, a TAK)KE PALlIOHAIIBHOTO UCTIOIb30BAaHUS PECYPCOB.
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2. YCTHBIA OIIPOC
1. HaSOBI/ITe OCHOBHBIC pazz[em,l TTOJIOKCHUA O TCXHUYCCKOM 06CJ‘Iy>KI/IBaHI/II/I nu peMOHTe aBTO-
TPaAHCHOPTHBIX CPEJICTB.
2. HepechnHTe OCHOBHBEIC HOpMaTI/IBHO—TeXHI/I‘IeCKI/Ie, OpFaHI/ISaHI/IOHHbIe 1 TCXHOJIOTHUYCCKHUC
JOKYMEHTBI JUI IPEANPUATHA, OKa3bIBAIOLINX YCiIyry 1o TO u peMOHTY aBTOMOOHIIEH.

3. 3AJIAHUS JUUIS [IPOMEXYTOYHOM ATTECTALIUA

Bonpocs! uis noarotoBku k auddepeHuupoBaHHOMY 3a4eTy
1. [TonmoskeHrEe O TEXHHYECKOM OOCITY>)KHBAaHHH U PEMOHTE aBTOTPAHCIIOPTHBIX CPEJICTB.
2. TunoBo# nepeyeHb OCHOBHON HOPMAaTHBHO-TEXHUYECKOM, OPraHU3aLMOHHON U TEXHOJIOTHYe-
CKOM JJOKYMEHTAIIUH [T NPEANPUATHIA, OKa3bIBAIOMINUX yCIyry o TO u peMOHTY aBTOMOOMIICH.
3. O011He MoJI0KEHUS SIMHOW CHCTEMbI KOHCTPYKTOPCKOW JTOKYMEHTAITUH.
4. O0miue MoJIoKEHUsI €MHON CUCTEMBI TEXHOJIOTMYECKOH ToKyMeHTanuu. @opmMbl 1 paBuia
oopMIIEHHS JOKYMEHTOB Ha TEXHUUECKUN KOHTPOJIb. 5. O01mue TpeOoBaHus K KOMIUIEKTHOCTH
¥ 0(hOPMIICHHUIO KOMITJIEKTOB JIOKYMEHTOB Ha €AUHIUYHBIC TEXHOJIOTMYECKHE MTPOIECCHI.
6. O01ue npaBuiia 3aUCH TEXHOJIOTHYECKON HHPOPMALIMK B TEXHOJIOTHYECKUX IOKYMEHTaX Ha
TEXHOJOTMYECKHE MTPOLIECCHI U OTIEpaLUH.
7. lopsinok npuema 3aka3oB Ha TO u TP aBTomoOmIIEH.
8. [Topsmok oka3zaHUs YCIIyT Ha CTAHIUAX TEXHUIECKOTO 0OCTYKHUBAHUS aBTOMOOMIICH.
9. Iopsnok pa3paboTku TEXHOIOTHUECKUX mporeccoB Ha TO aBTomoOuMIIei.
10. [opsaok pa3pabOTKK TEXHOIOTMYECKHX ITPOLIECCOB HA peMOHTHBIE padoThl. [IpomexyTou-
Has aTTecTalus COCTOUT U3 OJIHOTO ATana: yCTHBINA ONpocC.

MK 02.02 YnpaBieHue KOJJIEKTUBOM UCIOJTHUTEJIEH

Tema 2. ILlianupoBanue AeATEILHOCTH NPOU3BOACTBEHHOI0 HOAPAa3IeeHus

MOHTY CHUCTCM, Y3JIOB U JIBUraTeseun aBTOMOOMIIS.

IIK 5.1. [InanupoBaTh AESITENIBHOCTh MOAPA3CIEHUS M0 TEXHUUYECKOMY OOCTY>KUBAaHUIO U pe-

3ananue.

1. IlpounTaiiTe UHTEPBBIO C PYKOBOJUTEIEM CETH CTAHIUII MOCIIErapaHTUITHOTO 00CITYKMUBaHUS
aBromoOmiteii F!'T Service, Jlanunmom ConoBbEBBIM.

2. CorunacHsl 1 BbI ¢ TeM, 4TO ¢ KaX/IbIM TOJ0M YBEJIMYUBAETCS YUCIO ciaydaeB 3akpeitust CTO
i aBToMoOmeit? Kak Bl MoxkeTe MpOKOMMEHTHPOBATh ATY TEHACHLMIO U ¢ YeM OHa CBsi3aHa?
3. HazoBuTe npuuuHbl, KOTOpble NpUBOAAT K 6aHKpoTcTBY CTO 11 aBTOMOOUIIEH.

4. Kak M0o>xHO cHU3UTbH pucku 6ankpoTcTBa CTO?

5. Yro Bsl noHMMaeTe moJ MpoLECCOM TUIAaHUPOBAHUS U AJI YETO OHO HY)KHO?

6. Kak Ha Bam B3ris1 CTOUT OpraHu30BbIBaTh pabOTHI [0 TEXHUYECKOMY OOCITY>KHBAHUIO U pe-
MOHTY aBTOTPAaHCHOPTa, 4TOOBI n30exaTh OankpoTcTBa CTO?

7. Kakux ommbOOK npu IJIaHUPOBAHUM M OPraHU3AIMM pabOThl O TEXHUYECKOMY OOCITYKHBa-
HUIO U PEMOHTY aBTOTpPAHCIIOPTa HY>KHO U30erars?

8. Ilpemyoxute cBOM BapUaHThl ONTUMH3AIMH OM3HEC-ITPOLIECCOB B ABTOCEPBHCE.

HecMoTps Ha MOJIOKUTENBHYIO TUHAMUKY PAa3BUTHS CEPBUCHOIO CETMEHTA aBTOPBIHKA,
HE HCKJIIOYEHBl OAHKPOTCTBA MPEANPUATHH, 3aKPHITHE CTAHLUI TEXHUYECKOT'O OOCTYKUBaHMS
aBTomMoOmIeH. [Ipryuem unciao Takux ciay4yaeB ¢ KaX/IbIM I'0JI0M pacTerT.

B ocHOBe BO3HMKHOBEHUs JAHHBIX HEraTUBHBIX SIBJICHUW JIEXKAT OTCYTCTBUE NPEAIPU-
HUMATEJIbCKOTO IJIAHUPOBAHMS, pacdyeTa 3aTpar, a CIEACTBUEM SIBISETCS NOSBICHUE HA Ipel-
OpuATUN (UHAHCOBBIX MpoOsieM. JIpyrumMu NpUYMHAMH BO3HMKHOBEHHSI TPYJHOCTEH MOTYT
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CTaTh TSKEJIOBECHAs] OpPraHM3alMOHHAsI CTPYKTYpa, HEAOCTATOYHOE BHUMAHHME K OpraHH3aluu
B3aumoeicTBuss moapazaeneanii B CTO, cmabas u Hempo3padHas CTpyKTypa OHW3HeEC-
MIPOLIECCOB, HESICHBIE PETJIAMEHTHI, HEMIPABUIILHOE pacipeielieHne KOMIETEHIIUNA Cpeid COTPY -
HUKOB U T.1. Kak crneacTBue, B ASSITENbHOCTH CTAHIIUNA TEXOOCTYKHUBaHUS HA0JII01aeTCsl 3HAUH-
TEJbHBI YPOBEHb HEMPOU3BOJUTEIBHBIX MOTEPh, OOJIBIIOE KOJUYECTBO pEKIaMaluii, HaaIu4ue
«Y3KHX)» MECT, IPUBOJALINX K HECBOEBPEMEHHOMY BBIIIOJIHEHUIO 3aKa30B U Jp. TakuM 0Opazom,
BCE 3TO MOYKHO OTHECTH K MPOCUYETaM PYKOBOJCTBA KOMITAHHIA, HE CYMEBIIETO HACTPOUTH OM3-
HEC-TIPOLIECCHI HA MIPEANPHUSATHH.

«Bnanenen cepBruca MOXET J€p’KaTh B TOJIOBE BCE BOMPOCHI, €ciin 3a cyTku B ero CTO
obcmyxxkuBatores 5-10, makcumym 15-20 aBromoOmneit. BeictpanBanue 3¢ ¢hekTuBHOTO OM3HEC-
mpolrecca B OpraHU3aluu TpeOyeTcs TOrja, KOTja €CTh ONpeaelieHHbId o0beM paboTel. [Ipu
wianupoBanuu opranuzanuu CTO ¢ BBICOKMM MOTOKOM KJIMEHTOB HEOOXOJMMO IMOCTPOCHHUE
s hekTHBHOTO OM3HEC-TIpoIecca YKe Ha dTarne MOJTOTOBKH M CO3JaHHS aBTOCEPBUCHOTO IICH-
Tpa. Heo0XxoqumMo nmoHMMaHue, YTO HUKAKUX KOMIIETEHIMI HE XBAaTUT JIep>KaTh B IOJIOBE WH-
dbopMaIuio 0 HECKOJIBKHUX JIECATKAX 3aKa3-Hapsaax, 3aKylKax 3am4acTedl cpa3dy y pasHbIX IO-
CTaBIIMKOB, PEMOHTY M HalaJKe 000OpYIOBaHUS U MHOTUX JPYTUX BOMPOCAX, BOZHUKAIOIIUX BO
BpeMsl pabOThl CTAaHIIUU TEXHUYECKOTO OOCIyXUBaHUS», - roBopuT lanun Co0BbEB, pyKOBO-
JUTEIb CeTH CTaHLUM mocierapantuiinoro oocuyxxusanus F!T Service.

[TokazaTenen mpumep, KOTla B OJHOM M3 CEPBUCOB CETH ObLI 3aMKCHUPOBAH PEKOP]I
MPOXOJUMOCTH, COcTaBUBIINK 126 aBTOMOOMIIEH 32 ouH pabounii neHb. [Ipu TakoM UHTEHCHUB-
HOM IOTOKE JIt000M HeBepHbIN mmar cotpyanuka CTO, 3aaeiicTBOBAHHOTO B MTPOU3BOJICTBEHHOM
mpolecce, BeJeT K 9KOHOMUYECKUM MOTEPSIM, UCUUCIIIEMBIM B IECATKU ThICAY pyOIeit.

Y4er, KOHTPOJIb U YIIpaBJIeHHe

«K opranuszainuu Ou3zHec-IPOIECCOB B HAIIECH CETH aBTOCEPBHUCOB C TOYKU 3PEHHS METO-
JUKHA MBI TIPHJICPIKUBAEMCSI XOPOIIIO U3BECTHOTO SITOHCKOTO TOIX0/a - HECET JIM JaHHasl HHHO-
BallUsl pealbHYIO MOJb3Y KIMEHTY WK HeT. Eciiu Ha moBepKy OKa3bIBaeTCs, YTO OHA HE MPHUHO-
CHUT IMOJIb3bI KIIMCHTY, TO MBI OT 3TOI'0 OTKAa3bIBACMCs», — TOBOPUT I[aHI/IJ'I CoJI0BbBEB.

CrenuanucTbl BBIACNAIOT HECKOJIBKO AacleKTOB MPAaBHIBHON HACTPOWKH Ou3HEC-
nporecca Ha CTO. Oto, npexae Bcero, opraHuzaius padoThl MaCTEPOB-TIPHUEMIIIMKOB.

Heo0OxommuMo co Bceli OTBETCTBEHHOCTHIO MOJOWTH K OpraHu3aiuu pabodero Mecra 3To-
T'0 KIFOYEBOTO CIENHAINCTa B ABTOCEPBUCHOM IIEHTPE. Y HETO JOJDKHO OBITh BCE IS ONIEpaTHB-
HOTO BEJEHUS JeN: IporpaMMHOe OOecriedeHre Mo KaTajoraM, CIipaBOYHUKaM CTOMMOCTH pa-
00T, OH JIOJDKEH BHJIETh OCTaTKU CKIIANCKUX 3amacoB kak Ha CTO, Tak W y TOCTaBIINKOB.
Odopmnenne UM 3aka3-Hapsaa JTOJHKHO OBITh MOITATHBIM M MOHSATHBIM, HE 3aHUMATh JTUTEINb-
HOe BpeMs. Takke MacTepy-IpUEeMIINKY HEOOXOAMMO BHJIETh 3arpy3Ky MocToB. Bee BMecTe 31O
MO3BOJISIET CIJIAHUPOBATh MPHUE3/ KIMEHTa, 00eCIeYnTh CKOOPAUHUPOBAHHYIO paboTy crenna-
JIFICTOB CEPBHCHOTO LIEHTPA.

B coBpeMeHHBIX yCIOBHIX BaXKHEUIIMM MOKa3aTelleM KauecTBa OOCTYKMBAaHUS KIUEHTA
ABJIIETCS BPEMsI BBIMIOJIHEHUS 3aka3a. [loaToMy B paboTe aBTOCEPBHCHOIO MPEIIPUSITUS TOJIK-
HBI OBITH UCKITIOYEHBI cOOM. CeroHsi 3TO HEBO3MOKHO 0€3 CO3/IaHusl CUCTEMBI aBTOMAaTU3alluN
CTO u npuoOpeTeHus s 3TUX eI TPOorpaMMHOTO MpoaykTa. CucTema penaeT MHOXKECTBO
BOIIPOCOB TMPOU3BOJICTBEHHOU NEATEIBHOCTH U TO3BOJIIET MPOBECTH HACTPOWKY MPOIECCOB, B
TOM YHCIIe BEJACHUE TOKYMEHTO000poTa, 3((HEKTUBHOE B3aMMOJICHCTBHE MEKIY «IIPHEMKON» U
CEPBHUCHBIMHU TIOCTAMHU M CKJIAJIOM, KOHTPOJIb CKIAJCKUX 3alacoB, aBTOMATHU3AIMI0 KAaCCOBOTO
ydeTa ¥ MHOTOE-MHOTO€ Jipyroe. Ha priHKE MOSBHIIOCH M TIpeasiaraeTcsi OOJIbIIoe KOJINIECTBO
MPOrPaMMHBIX TTPOJYKTOB, M IIOPOH COPUEHTHPOBATHCS B 3TOM BBIOOpE COBCEM HE TIPOCTO.

MHorue craHIIUM TEXHUYECKOro OOCTYKMBAaHUS WUIYT IO YIPOIIEHHOMY MYTH, CUMUTAs,
YTO TIPH MMOCTAaHOBKE cO(pTa MPOU3BOICTBEHHBIE MTPOOJIEMBI pelaTcsi caMu cO00i. DTO HEBEPHOE
MHCHMHC.
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«[IpuHATO CUMTaTH, YTO HATUYKE CIEUUAIU3UPOBAHHOI'O MPOTPAMMHOTO OOECTICUCHHS
Ha CepBHCE CIIOCOOHO ONTHUMU3UPOBATH BCIO PA0OTY BHYTPH CTAHLIMU. DTO KOHEUHO TaK, HO IIPU
3TOM CJeAyeT MOHMMATh, YTO JAJIEKO HEe KaX/las MporpamMma aBTOMAaTHUYECKH crellaeT Ou3Hec
OTJIAKEHHBIM, OPraHU30BaHHBIM U IPUOBLILHBIMY, - oTMeuaeT Jlanun ConoBbeB u3 F!T Service.

PazpaboTunku, KOTOpbIe MUIITYT IPOTPAMMHBIE MPOIYKTHI, 3a4aCTyI0 HE IIOHUMAIOT OCO-
001 crienu(UKN TPOU3BOACTBEHHBIX IIPOLIECCOB B aBTOCepBUCe. VX MPOAYKThI IpeaHa3HAYECHbI
qale BCEro JUIsl MPOU3BOICTBEHHO-JOTUCTUYECKUX IPEIIPUITUNA C COBEPILIEHHO IPYroM crie-
mudukon. «Ha Ham B3rIaa, roToBbIi NPOAYKT MostydaeTcst 0000IIEHHBIM, HE BCerja B IOJIHON
Mepe BBIMOTHSIONIMM CBOE MpEeAHAa3HAYCHUE, TI03TOMY TOT CO(PT, KOTOPBIA €CTh HA PBIHKE, MO-
KET He OTBeuaTh LEJIIM MOCTPOEHUs FPPEKTUBHOIO OU3HEC-IIpoliecca B aBTOCEPBUCHOM LIEH-
Tpe, a HA00OPOT, TaKe TOPMO3UTh. MBI IPUHSIIM PellIeHHEe, YTO Oy/1eM MUcaTh CUCTEMY aBTOMa-
TU3ALUKN CaAMU», - MPOJOJKAET PYKOBOAMUTENb CETH CTAHLUH MOCIerapaHTUHHOrO 00CIyXHBa-
Hus FIT Service.

Takue nporpaMMel aBTOMaTH3allMKd aBTOCEPBUCA BHICTYNAIOT B KaUe€CTBE OCHOBHOI'O MH-
CTpyMEHTa KOHTpPOJIS Ui pykoBoauTens. IIporpaMma no3BosisieT BUIETh NPAKTUYECKU BCE, YTO
HOPOMCXOIUT BHYTpH Hpennpusatus. C ee MOMOLIbI0 PYKOBOJIUTENb MOXKET IPOKOHTPOJINPOBAThH
paboune Mmpolecchl, KOTOPbIE MPOUCXOIAT Ha CTAHLUUHU — OT 3alKMCH KJIMEHTa Ha CEpBHC 10 IO-
CTYIUIEHUS JIeHeT B Kaccy. Kpome Toro, oH MOKeT OLIEHUTh OOBEM BBIIOJHEHHBIX paboT, ypo-
BEHb 3arpy3Ku IOCTOB, BUIAUT U OLEHUBAET JI0XObl U PACXOJIbl, MOXKET IOHATH, I'/I€ €CTh IIPOBa-
Jbl M HaJ 4eM elle Hy>KHO nopabortars. CucTremMa aBTOMAaTH3allMU — 3TO, MIPEXKAE BCEro, MOHSAT-
HBIM IUIAHUPOBUIUK, NTO3BOJISAIOINN UCKIIIOYUTH ITOTEPU BPEMEHU. B 3TOM KIIFOUEBOM MOMEHT B
opranu3zaiun 6usHec-nponecca Ha CTO.

«CucreMa aBTOMaTu3auu oO0BEIUHSET BCEX CIEIMAIUCTOB aBTOocepBHca. B pesynbrare
BBICTPANBAETCs LEeNoYKa 00CIy)KUBaHUS KiIHeHTa, - ToBopUT Jlanmi ConoBbeB. — Kakblit crie-
LMAJIMCT BBHIIOJHSAET CBOM y4acTOK paOoThl, a cUCTeMa (PAKTUUECKH «IIPOJYMBIBAET», KaK CBSI-
3aTh BCE B €IMHOE L€JI0€, MUCKIIOYMB IPOCTOM WU MPOBAJIbI B KaKOM-IHOO 3BeHe. [l aToro
IPOCTO HAJIO 3HATh O KIMEHTE MaKCUMyM HH(OpMAIUH: Kakue MpoOJieMbl aBTOMOOWIIS TOCIe
JIMarHOCTUKY, KaKUe 3amyacTd HYXKHO 3aKyNHTh, KaK 3apaHee JJOTOBOPUTHCS C MOCTABLIMKAMHU.
OTO 3HAYUTEIHHO YMEHBILIAET PA3INYHbIE PUCKI.

ABTOMaTH3aIMsl MMO3BOJSET BECTH CUCTEMY ydeTa M KOHTpoJs OusHec-mpoleccoB. B
4yacTHOCTH, TakuM HHcTpyMeHTapueM siBisiercsi KPI (Key Perfomance Indicator) — aTto cucrema
OLIEHKH Pa0OTHI MPeIIpUsATHs 10 KIIOUEBBIM Moka3aTessaM 3¢dexktuBHocTH. B nanHOM cityuae
BeCbMa YJ0OHBIN U AEWCTBEHHBIM MeXaHU3M H3MepeHHs 3()(HEKTUBHOCTH aBTOCEPBUCHOTO OM3-
Heca. YIIPaBIATh TEM, UYTO HEJb3sl OJHO3HAYHO U TOYHO U3MEPHUTb, IPAKTUYECKH HEBO3MOXKHO,
M03TOMY JIFOOBIE pe3yibTaThl JAESTENbHOCTH JOJKHBI KOHTPOJIUPOBATHCS M OBITH MOJABEPKEHBI
ctporomy yuety. KPI mo3BossieT naTh OLIEHKY TOIO WJIM MHOTO IIPOLIECCA, TIOMOTAET BBIBUTH
«y3KHE MECTay, TOKa3bIBAET, i€ HyKHA J0pa0dOTKa U HaJ YEM HYKHO paboTaTh.

«Jlns cobcTBeHHUKOB 01uHOYHBIX CTO BcTaet BOompoc, Kak MOXHO OLIEHUTh paboTy To-
IO WM WHOTO 3B€HA U CTaHLUU B 1ieIoM? Beab UM MpakTUUECKH HE C YeM CpaBHUBATh. Mbl BbI-
nmyckaeMm Kaxaelid ron «Bectauk KPI», B koTopoMm ompenensem Jydline CTaHIUU 10 I0Ka3aTe-
asm pabotel. PykoBoautens CTO MokeT cpaBHUTH CBOM MOKA3aTeNU C JOCTHKEHUSAMH JIPYTHX
LIEHTPOB Haleil ceTu. Y Hac oTpaboTaH MEXaHH3M HE TOJBKO OLIEHKH, HO U MOMOIINY, - OTMe-
yaet [lannin CosioBbEB.

JKOHOMHAA IKOHOMHUKA

HemanoBaxHsplii acrekT pabOThl aBTOCEPBHCHOTO LEHTpa ISl ONTUMHU3ALMU OH3HEC-
IPOIIECCOB — YNpaBJIeHUE 3aTpaTamMH. be3ycloBHO, YTO Kaxaas CTaThs pacxoJ0B MOXET ObITh
onTUMH3NpoBaHa. Jljig aBTocepBHca coKpalleHue 3arpat Ha 3-4% o3HauaeT MOBBIILIEHUE PEHTa-
OETLHOCTH COOTBETCTBEHHO Ha 3TH MPOLIEHTHBIE ITyHKTHI.

«HeobxonuMo HOpMHpOBaHHE PacXoAOB: KaxK[as CTaThs PAacXoJO0B JIOJKHA OBITH HE
TOJILKO HOPMUPOBaHa, HO U MUHUMHU3HUPOBAaHA. JTO KAcaeTCsl MaTepUAIbHBIX PECYPCOB U MaTe-
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pPHAJIOB - TAKMX KaK TEXHHUYCCKUE JKUIAKOCTH, OTpabOTaHHOE MAaciio, AaXKe, Ka3aloch Obl, TaKKe
HeXapaKTepPHbIC MaTepPHasbl, KAK CTUPATbHBIA MOPOIIOK», - PACCKA3bIBAET PYKOBOIUTEIb CETH
CTaHIMi mocnerapanTuitHoro obciyxuBanus F!T Service. B cdepe ympaBneHus 3arpatamu
HEOOXOMMO TUTAHUPOBAThH JIOMOJHHUTENILHBIN 3apabOTOK aBTOCEPBHCA, OTAa4y B METAILIONOM
O0TpabOTaHHBIX U CIIMCAHHBIX Y3JI0B U jAetanell. [Ipu aBromaTu3anuu 3atpaT BaXKeH KOHTPOJIb 32
HOpPMaMH pacxojia TeIula, OCBEUICHUS M JAPYIHX PacXoAHbIx crartedl. [Ipu co3gaHuuM CTaHIUH
TEXHHUYCCKOI'O O6CJIY)KI/IBaHI/ISI aBTOMOOMJIEN 3aJI0KEHEI TaKHE CTaHAapThl, KOTOPBIC BKIIIOYAIOT
paloHaIbHbIC HOPMBI Pacxoa.

Tema 3. Opra}m3aunﬂ KOJIJIEKTHBA UCIOJTHUTEJIEH

IIK 5.2. Opranu3oBbIBaTh MaTepUaIbHO-TEXHUYECKOE oOecreueHre mpoiecca no TeXHUu4e-
CKOMY OOCITYKHBAHHIO U PEMOHTY aBTOTPAHCIOPTHBIX CPE/CTB.

IIK 5.3. OcylIecTBISATh OPraHU3ALMI0 U KOHTPOJIb JICSITEILHOCTU IEpPCOHAlIa IOoJipa3jiese-
HUS 110 TEXHUYECKOMY 00CTYKUBAHUIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPE/ICTB.

3ananmue.

1. I[Tpounraiite TekcT «Opranusanus ynpapieHUs aBTOCEPBUCOM: OCHOBHBIE ITOJIOKEHUS».

2. Yto BXOAMT B 00S13aHHOCTH JUPEKTOPA/MEHEKEPa TI0 CEpBUCY?

3. Ha xakux mpuHIIMIIAX OCHOBAaHA OPTaHM3AIUS YIIPABJICHUS aBTOCEPBUCOM?

4. Kak He0OX0JMMO OCYIIECTBISATh OPraHU3AIUIO0 U KOHTPOJIb JESITEIBHOCTH TEPCOHANA B aBTO-
cepsuce?

5. Kakue ommoOKu JIOMYyCKAKTCs B IMPOIECCE YITPABICHHUS aBTOCEPBUCOM?

Opraﬂmaunﬂ YupaB/ieHUSI aBTOCEPBUCOM: OCHOBHBIC ITOJIOKCHUSA

B nepByro ouepens, TOBOps 00 yHnpaBIEHHH aBTOCEPBHUCOM, HEOOXOAMMO PacCMOTPEThH
OCHOBHBIE MOMEHTHI.

JlupekTop uim ke MeHeKep 1o cepBucy. B ero o0s3annoctu Bxoaut ynpasienue CTO,
npoleccaMy U BCEMH OpraHU3allMOHHBIMA MOMEHTaMHU.

VYnpaisromuii JOIDKEH ONPEAeTTUTh ISl CBOETO KOJJICKTHBA KOHKPETHBIE 3a/1a41 U KOP-
PEKTHO MX CIJITAHUPOBATb.

OueHb BaXHBIM MOMEHTOM SIBIISIETCS TIPAaBHIIHOE €€ JIoHeceHue K padoTHukam. OueHb
Ba)XHO OTBHICKAaTh MAaKCUMaJIbHO MPOJYKTUBHBIE ITyTH AJIS TOCTHKEHHUS 3alUIaHUPOBAHHBIX 3aj1au.
PykoBoauTenp HE TOJNBKO MPHHUMAET y4acTHE BO BCEX MpOIleccax, HO M OCYIIECTBISET KOH-
TPOJIb HA CTAJAUU HE3aIJIAHUPOBAHHOTO PEMOHTA.

CtumynupoBaHue TIEPCOHANA U €r0 MOTHBAIMS — BOT TJIABHBIE aCTIEKThI OpTraHU3aIuN
UCTIOJTHEHUS.

Taxoke, ynpaBiieHHE aBTOCEPBUCOM TOJpa3yMeBaeT TOUHBIA KOHTPOJIb BCEX MPOU3BEICH-
HBIX paboT.

JlonoHHUTEbHAS KOPPEKTUPOBKA MTPOIIECCOB MOKET OCYIIECTBISTH TOJIBKO B 3aBHCUMO-
CTH OT IOJIyYEHHOTO pe3ysbTara.

VYnpaBieHrne aBTOCEpBUCOM 00JIafiaeT HECKOIBKIMH OCHOBHBIMH IPHHIIATIAMH:

- pallMOHAJILHO COCTaBJICHHBIE IJIAHbI;

- MPEeIOCTaBJICHNE TIEPCOHATY HEOOXOMUMBIX IS PaOOTHl TOJHOMOYHHA W KOJWYECTBA
TpeOyeMBbIX JieTaneil;

- TOYHBIH y9eT KaXKJIOTO JOCTUTHYTOTO Pe3yIbTara.
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B mpouecce ynpaiieHHsI aBTOCEPBUCOM, KaK IIPABUIIO, TOIYCKAETCS P CaMbIX pacIlpo-
CTPaHEHHBIX OLIMOOK, CPEH KOTOPBIX MOXKHO BBIIEIUTh OTCYTCTBHE II€JIEHANPABICHHOIO I1a-
HUPOBAHMS, YIIPABICHUYECKUX HABBIKOB, HE IPOBE/ICHUE aHAIN3A U YUeTa MPOJICIIaHHON PaOOTHI.

3azadyeil pyKOBOAUTENS SIBISAETCS MOCTOSHHBIM KOHTPOJIb 33 PBIHKOM aBTOYCIyr. boisb-
LIMHCTBO BIIAJCIIBIEB aBTOCEPBUCOB IIPEAIArar0T JONOJHUTEIBHBIN MTAKeT YCIYr B BUAE CPOU-
HOT'O PEMOHTA U KPYIJIOCYTOYHOT'O CEPBHCA.

Kaxnp1ii aupexTop 00s13aH ObITh B Kypce COOBITHI IIEHOBOW MOJIMTUKU HA TOCTABKY Jie-
Tajlel U KOHKypeHUMU. M Toabko Onaronaps TakuM CBEJEHUSM MOXKHO YCTAaHOBUTH PAaLlMOHANIb-
HBIM IMANa30H LIeH PUEMIIEMBIH I KIMEHTOB.

B 3axitoueHnn MOXHO 1006aBUTh, YTO YIPABICHNUE aBTOCEPBUCOM — 3TO OTBETCTBEHHBIN
TPYA, KOTOPBIN BKIJIIOYAET B ceOsl U3/IEPKKA MACTEPCKO, MPOEKTUPOBAHUE MOIIHOCTEH, 000pOT
BCEro CepBHUCa 110 PEMOHTY, 3(h(ekTuBHas paboTa U ypoBEeHb NPOAYKTUBHOCTH. Kak ObI neuas-
HO 3TO HE 3By4allo, HO IPOOJIEMOM, MPaKTUUYECKH, KaKIO0T0 aBTOCEpBHUCA SIBISIETCS HEXBaTKa
¢unancupoBanus. [1oaToMy, Kaxablil pyKOBOAUTENb JOJKEH CMUPHUTHCS C MOCTOSHHBIMU pac-
TpaTaMu Ha TOJIBKO JIEHET, HO U CBOUX CHIL

Tema 5. KoHTpo/1b NPOU3BOJACTBEHHOM 1€ATEIbHOCTH

TEXHUYCCKOMY O6CJIY)KI/IB8,HI/IIO H PCMOHTY aBTOTPAHCIIOPTHLIX CPCACTB.

IIK 5.3. OCYH_IGCTBJ'IHTB OpraHru3alHri0 U KOHTPOJIb ACATCIIbHOCTU IIEPCOHAIA IMTOAPA3ACICHUA 110

3amanmue 1.

Bomnpoc kacaeTcst KpUTepHUeB ISl OLICHKH PE3YJIbTaTOB U KAYeCTBA BBITIOJHEHHUS YEThIPEX
BUJIOB PaboT:
— COCTaBJICHUS TIaHA PabOTHI YIPABICHYECKOTO TIOpa3/ICIICHUs Ha TO/I,
— COCTaBJICHUS OTYETa O pabOTe YIPaBICHYECKOTO TOPa3IeNICHHs 3a TO/I;
— pa3pabOTKH TEXHOJIOTHHU TPOU3BOJCTBEHHOTO MPOIIECCa;
— IMOATOTOBKHU ITpHKa3a 110 NPEANPUATHTLO.

Heo6xomumo momodpats 1ist Kaxka0u U3 3TUX padOT Mo JBa Hau00JIee MOAXOISAIIIX
(Hambosee BaKHBIX B IAaHHOM ClTy4yae) KaUeCTBEHHBIX KPUTEPHs U3 YK CIIA CIEAYIOIINX:
— MaJiasi TpyI0€MKOCTb BBITIOJTHEHHUST PaOOTHI;
— BBICOKAs ONIEPATUBHOCTH BBITIOJIHEHUS PA0OTHI;
— ONTUMAJIbHOCTh (0OOCHOBAHHOCTb) MPUHSTHIX PEIICHU;
— JJOCTOBEPHOCTb OTOOpa)KEHUS B IOKYMEHTE (PaKTUUECKOTO COCTOSTHUS JIEJT;
— JJOCKOHAJIbHOCTh pa3padOTKU MOJOKEHUHN TOKyMEHTA.

3aganue 2.
Keiic. U3MeHeHHe cCTeMBbI KOHTPOJIS

B oxnom u3 otaenos npennpustis N B 00S3aHHOCTH Ka)XJA0r0 COTPYAHHUKA BXOJIUIIO CO-
CTaBJICHUE IJIAHOB U OTYETOB 110 OTAEIbHBIM HalpaBICHUSIM AESITENbHOCTH oTnena. HauanpHuk
oTJiena paboTai Ha 3TOM MPEANPUATHH YK€ JI0JIT0€ BPEeMs, HO MEePCOHAI NEPUOANYECKHA MEHSII-
Csl U3-3a €CTeCTBEHHOHM TeKyuku. OCHOBHOM MpoOsieMoit oTAena ObUIO TO, YTO IUIAHBI U OTYETHI
OTJIeNa MMOCTOSIHHO 3ama3AbIBajIu.

HavanpHuk BbIIaBain 3aaHus COTPYJHUKAM BOBPEMs U IIPU 3TOM YCTaHaBJIMBaJl YETKHE
Cpoku. Bpiaua 3a1aHnii MpoucxXoauia BO BpeMsl PEryJIsiPHBIX COBEIIAaHUM.

Ho xornma moaxoaws Cpok cladyu IUIAHOB WIIM OTYETOB, OKa3bIBAJIOCh, UTO 3aJaHUE HE
BBITNOJIHEHO 10 KoHIa. [Ipnuém paboTHHKHM Bce BpeMs HAXOAWJIM Ui 3TOTO ONpaBIaHus, Ha KO-
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TOpble HadaJdbHUK HE MOT BO3Pa3UTh. 3aJaHMs JOACIBIBAIIMCH B OONBIION CHEIIKe, W OTACI
OIATh 3aJEPKUBAJ cAavy JOKyMEHTauuu. Bce 3TO OkaHYMBAIOCH JTMIIEHUEM MPEMHUU, HO JIaKe
TaKUE KECTKMUE MEPHI HE UMENIM HUKAKOTO JICUCTBHSL.

[Tocne BpIXOJ1a cTaporo Ha4aJlbHUKA HA TIEHCHIO €r0 MECTO 3aHsJIa MOJIOJIas COTPYIHHIIA
npennpusTas. C mepBbIX THEH paOOThl OHA MPOSBUIIA dHTY3UA3M, 3JI0pPOBbIC aMOWIIMU U CTajia
BHOCHUTb CBOM M3MEHEHHUs B paboTy oraena. OHa TakXKe BbIJaBaJIa 3aJlaHUS COTPYIHHUKAM BO
BpEMs COBELIAHHM, HO TEIEpb, MO MPOLIECTBUM IMOJOBUHBI OTBEIEHHOTO CPOKA, OHA IPOCHIIA
MIPEI0CTaBUTh MPEIBAPUTEIBHBIN OTUET 0 Xo1e padboThl. [lepBoe Takoe TpeOoBaHUE HE CMOT BbI-
MOJIHUTH MOYTH HUKTO. OKa3a10Ch, paOOTHUKHY MPAKTUYSCKU HUKOT/Ia HE TIPUCTYIATN K paboTe
cpasy, ¥ IMOATOMY MHOTO BPEMEHH MPOCTO ObIBAJIO ymyieHo. [Tocie HeCKOJIBKUX YCTHBIX BBITO-
BOpOB paboTa oTnaena pe3ko M3MeHuach. CBOEBPEMEHHBIH KOHTPOJIb JCSITEILHOCTH PaOOTHH-
KOB TI03BOJIMJI HE TOJBKO CTUMYJIMPOBATh €€, HO M BOBPEMs BBIABJIATH OMMOKU. M maxe camu
COTPYIHUKH CTAJM TOBOPHUTH JIPYT JIPYTy, YTO TaKas OpraHu3aius paboT WX ycTpauBaeT 00Jb-
me. Tenepb oTzen ciaBajg OTYETHOCTh TOYHO B CPOK, U BCE COTPYTHUKH PETYJISIPHO CTAIM MOTY-
YyaThb [IPEMHUH.

Bonpocs! 1151 pa6oTsl ¢ Kelicom:

1. MoKHO 11 CKa3aTh, 4TO MOCIIE IPUXO0/1a HOBOW HAYaJIbHUIBI CUCTEMA KOHTPOJIS B OTIEIIE
crana 6osnee KECTKON?

2. Kak BBl [ymMaere, mo4eMy, HECMOTPsI Ha yrpo3y JIMILIEHUS IPEMUN, COTPYAHUKU HE MOIJIN
cenartb cBo paboty BoBpems? U moyeMy Takoe, Ka3ajaoch Obl, HE3HAYUTEIbHOE B3BICKAHHE,
KaK YCTHBIN BBITOBOP, BO3BIMEJIO TaKOE IeHCTBUE?

3. K kakoMy Buay KOHTPOJIs (IIPE€ABAPUTEIbHBIN, TEKYIIUH, 3aKJIIOUYUTENIbHbII) MO)KHO OTHECTH
KOHTPOJIb, BBEJAEHHBI HOBOW HaYaJIbHUIIEH?

Tema 9. CucreMa MeHEeIKMEHTAa Ka4ecTBa

IIK 5.4. P33pa6aTBIBaTB MNpCAJIONKCHUA 110 COBCPIICHCTBOBAHUIO ACATCIbHOCTH ITOAPA3ACIIC-
HHA 11O TCXHUYCCKOMY O6CJ'Iy>KI/IBaHI/II-O " PECMOHTY aBTOTPAHCIIOPTHBIX CPCACTB.

3aganue.

1. ITpounTaiite TEKCT «Y IpaBIEHNE KAYECTBOM B aBTOCEPBUCE.

2. JlaiiTe mpeasioKeHus MO COBEPIIEHCTBOBAHUIO AESITEIbHOCTU MOJpa3AesieHusl M0 TeXHHUYe-
CKOMY O0CITYKMBaHHIO U PEMOHTY aBTOTPAHCIOPTHBIX CPEACTB (HAa MPUMEpE aBTOCEPBUCA).

3. IlpennoxuTe cBOM BapUaHThl ONTUMHU3ALMU OU3HEC-TIPOLIECCOB B AaBTOCEPBHCE.

anaB.ﬂeHue Ka4ve€CTBOM B aBTOCEPBUCE

JIto6as opraHn3oBaHHas AESITEILHOCTh OKa3bIBAaeT OO0JIbIIEE BIUSIHNUE HA MPUOBLIL U CTa0MIIb-
HOCTb, 4yeM paloTa, JTyuIias o Ka4ecTBY, HO 0e3 yueTa 1 COOTBETCTBYIOILEr0 KOHTPOJISL. A ydeT
H KOHTPOJIb HY?KHBI B TOM CJIydac, €CJIK y BaC €CTh IIJIaH, B KOTOPOM MMECIOTCA OTBETHI HA BOIIPO-
CBI:

e  UTO IPOUCXOIUT?
e  YTO IIPOU30UIET
e KOrJa 3TO Mpou30uaeT?

dopMynHpoOBKa TUTAHA MPEJIOJIaraeT OTpaKeHNue HH(HOPMAIIUK O TOM: KTO JOJIKEH BBITIOJIHATH
oTpeieIeHHOE 3a/laHue, YTO BKIIFOYAET B ce0s ATO 3a/laHue, KaK, T/Ie ¥ KAKUMHU CPECTBAMU 3TO
3aJIaHKU€ BBITTOTHSIETCS, KOT/1a HAYMHAETCS BBITIOJIHEHHE W KOTIa 3aJJaHue JOJIKHO OBITh BBITIOJI-
HEHO.
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Pa3yMeeTC51, CIIMCOK MOXKCT M JOJIDKCH BK/IIIOYATh 3aJa4U, B ,Z[aHHI:Iﬁ MOMCECHT HE€ BBIITOJIHACMBIC
MIEPCOHAJIOM.

Ta1<>1<e, B 3aBUCHMMOCTH OT KBaJ'II/I(bI/IKaLII/II/I, HY>XHO YCTaHOBUTH KOMIICTCHTHOCTDH B PCIICHUHU IIC-
PCUYUCIICHHBIX 3aaa4 U BPpEMsA, KOTOPOC Ha HUX TPATUTCA.

Hanpumep, Bama mactepckas npuHUMaeT B ieHb Ha peMoHT 10 aBromo6uieii. Ha ocmotp aBTo-
MOOWIIA U 00CYKICHUS IIPEJCTOSIIEH CIIENIKH ¢ KIMEHTOM Tpedyercs okoso 20 MuHyT. B neHb
310 cocTaBuT 3 yaca 20 munyT. OcTaBiuecs 4 yaca 40 MUHYT OH MOKET MTOCBATUTD JIPYTUM 3a-
Jlauam, HarpuMmep OeCIUIaTHBIM KOHCYJIbTAlMSIM MO SKCIUTyaTally U JOMOJIHUTEIIEHOMY 000pYy-
JIOBaHUIO.

Ho ecnu BBI cTaBuTE €My 3a/1auy NPUHSITH KaK MOXKHO OOJIbIIIE aBTOMOOWMIICH, TO 3a4€M JaBaTh
emy apyrue nopydeaus? OLeHUM MakCUMyM BPEMEHHU, KOTOPBI MOKET UCIOIb30BATh IPUEM-
MK JJIS TPOBENICHUS TOJIBKO ITpreMa aBToMoOmiIel. JlonmycTuM, 4To u3-3a HepaBHOMEPHOCTH
MOTOKA MPUXOAAIIUX KIMEHTOB Y PUEMILMKA MOTy4atoTcs mpoctou B 20 % paboyero BpeMeHH.
Berarem ero u3 mTenbHOCTH paboyero AHS M Pa3lIelIuM Ha CPEIHIOK JUTUTEIBHOCTh TUAJIora C
KJIMEHTOM (TI0J1araemM, 9To padoTy 1mo opopMICHHIO HEOOXOIMMBIX OyMar BBIITOTHSIET OPOPMHU-
TEJb).

0,8 x 8 wacos/0,33 yaca = 19 aesmomobueni

To ecTh BbI KaK ynpaBiIsiOMuUi MOKeTe ObITh yOBJIETBOPEHBI 3arpy3K0i OHOT0O NMPHUEMIIHKA,
€CJIM OH NPUHUMAET B JIEHb OKOJI0 19 aBTOMOOMIIEN U IIPU ATOM HE BBINOJIHAET HUKAKUX JAPYTUX
3aJlaHni.

Takoro poja pacder Bbl MOXKETE MIPOBECTH IS JIFOOOW JOIKHOCTH.

OnucaHHbBINA BEIIIE IoaAXOoJ OIITUMAJICH IAJId y4€Ta UCITI0JIb30BaHUs BPECMCHHU pa6OTHI/IKOB HEC 3a-
HATBIX HECIIOCPCACTBCHHO B IIPOLIECCE ITPOU3BOACTBA, IOAXOAUTH K YUCTY BPEMCHU pa60TBI MCEC-
XaHUKOB Haa0 MHa4e.

B sTOM ciryyae Hy)KHO MCTIOIB30BATh KIIFOUEBHIE MTOKA3aTEN CEPBHCA, TAKHE KaK MPOTYKTHB-
HOCTh 1 3¢ (eKTUBHOCTh. HanloOMHI0, 4TO IPOAYKTUBHOCTh €CTh MIOKa3aTelb UCIOIb30BaHUS pa-
004ero BpeMeHH BallTUMH MEXaHWKaMH, HHOT/Ia Ha3bIBaeMbIi 3arpy3koii. OHa pacCUnTHIBACTCS
KaK OTHOILIEHHE MTPOAYKTUBHOI'O BpeMEHH (BpeMeHHU paboThl HaJl 3aKa3aMH) K BpEMEHHU IPUCYT-
CTBUSI MEXaHUKOB Ha paboueM mecTte (epephiB Ha 00e]] He B cueT). DPPeKTUBHOCTD K€ 0TOO-
pa’kaeT UCIOJIb30BAHNE BPEMEHH padOThl HAJ 3aKa3aMM U paBHA OTHOLIEHHUIO MPOJIaHHBIX YaCOB.
[Tpu 5 TOM He MMeeT 3HaUYeHUs, OBLIH JIM ATH Yachl MPOJAHbI BallleMy BHYTPEHHEMY Iopa3ere-
HUIO WU KJIMEeHTaM JIn0o Obutn paboToit o rapantuu. toro — Bompoc: «YTo mpoucxoanT?»
— B IIPOUYTEHHUH aBTOCEPBHCA O3HaYaeT: «Benercs i Ha MPeAnpUATHH YIeT MPOTyKTUBHOTO
pabouero Bpemenn? Ecnu 1a, TO KaKOBBI MOKa3aTeNIU MPOIYKTUBHOCTU U 3((HEKTUBHOCTU?»

Ecmm YUET HE BEACTCA, TO CIACAYECT 3aHATHCA HpO6HI)IM YUYE€TOM, XOTs OBl B TEUEHHE HEACIN UIIN
MECAla. Haxomnup A0CTATOYHOC KOJTMYCCTBO CTATUCTHUKH, BbI CMOXXETC C onpeneneHHoﬁ CTCIIC-

HBIO TOCTOBCPHOCTH CACIATh IIEPBLIC BHIBOJIBI.

B mpaxTuke aBToCcepBHCca U3BECTEH CPEAHUI MMOKa3aTeb s NPOAYKTUBHOCTH: 65—75 %. Mak-
cumanbHbIl ke - 90-110 %.

CrnosxHee, eciu pabOThl paCCUNTHIBAIOTCS 10 MPEHCKYpaHTaM U HEM3BECTHO HOPMATHUBHOE Bpe-
M1 BBIIIOJTHEHUS PaOOT. BBISICHATD, CKOJIBKO YacOB MPOJIAHO, CIEAYET O MPUOIN3UTENbHOM
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OLIEHKE 4acOBOM Tapu(PHOI cTaBKU AJIs KIUEHTOB. M, oTHECs K Hell CTOMMOCTH paloT, MOIY4UTh
NPUOJIN3UTENIBHYIO HOPMAaTUBHYIO JUTMTENBHOCTD. Tak B KOHIIE KOHIIOB Bbl COCTaBUTE Tabeb
pabor.

TpynoeMKOCTb €ro COCTaBJICHUS B TAKOM CIIydae OKYIIUTCS C JIMXBOU. [locie 3101 oLleHku
00BIYHO OOHAPYKUBAETCS, UTO YaCOBAas CTaBKa pabOThl HEKOTOPOro pabouero MecTa, Halpumep
AIIEKTPHKA, OKa3bIBACTCS BEChbMa Pa3IMyHON JJIsl pa3HbIX padoT. [IpuBess k equHOI 4acoBOi
Tapu(HON CTaBKE B 3aBUCUMOCTH OT JUIMTEIBHOCTU pabOT, BBl OOHAPYXKUTE, YTO 00IIas IpU-
OBLIH OT TAKOTO M3MEHEHHUS JACT BaM OOJIbIie 000pOoTa Ha TaHHOE padodee MeCTo.

[Tpu BBICTYIIJIGHUHU B POJIM YIpaBJIsiomero 6e3 6ymar BaM He cpaBUThCsl. OHU TOJKHBI CTaTh
JUIsl BAC MHCTPYMEHTAMM, ITPH IIOMOIIM KOTOPBIX Bl CMOXKETE JIEPKATh IO KOHTPOJIEM IIPOUC-
xoJs1ee B MacTepckoid. I1pu 3Tom noapasymeBaeTcs, 4To 3aKa3-Hapsabl 0OPMIIIIOTCS BEPHO U
coJiepKaT He0OXOAMMBIE /ISl MEXaHUKOB IIOPYYEHUs 1J1s BBIIIOJHEHUs paboT Ha aBTOMOOMIIE,
TaKuM 00pa3oM, HET HaJTOOHOCTH 0003HAYATh UX MECTO B JOKYMEHTOOOOpOTE.

Cucrema I[OKYMGHTOO6OPOT8. He 00€eCIIeurBaeT aBTOMATHYECKOTO yciexa. Ectb emie PpsAd BOIIPO-
COB, M 3HAaTh HA HUX OTBCTHI TAKXC H€06XOI[I/IMO IIpu yrpaBJICHUU CCPBUCOM. HaHpHMep, TaKHce:
«EcTh 111 B BaeM CCPBHUCC HpeI/IMYH_IeCTBa? B yeM ero ciaOvlie HOSI/II_II/II/I?».

YacTo npeumyIiecTBa cepBuca MpUpaBHUBAIOT K MPOGECCHOHATTN3MY 00CITY)KUBaHUSI — 3TO B
KopHE HeBepHO. CTaOMIEHOCTh pabOThI MACTEPCKOW 00YCIIOBIMBACTCS MTPUBSA3AHHOCTHIO K Ba-
el pupMe He aBTOMOOWMIICH, a UX BIIAJICIIBIICB.

[ToaTOMY BHUMATENBHO OTCIEKUBAUTE U MOOLIPSANUTE TEX MPUEMILUKOB, K KOTOPHIM IPUBSI3aHbI
KITMEHTBI — 3TO TIO0KA3aTellb TOTO, YTO BhI MMOA00pAIN MPaBUILHOTO YelioBeka. Ha nanHoi mo3u-
MU HEOOXOAMMO UMETH YEJIOBEKa, K KOTOPOMY KIIMEHThI OYIyT CTPEMUTHCSA U COBETOBATH BCM
3HAKOMBIM.

OueHp Ba)KHOE IPEUMYIIECTBO CEPBHCA - HATMUUE COOCTBEHHON TEXHUYECKON aBapUitHOM
ciyk0bl. CTpeMUTECh K CO3/1aHHI0 COOCTBEHHOM aBapuitHON CIyKObI 1715 3BaKyalluu aBTOMOOHU-
Jei BalIuX KJIMEHTOB.

JlononHuTeNbHAS BBITO/IA, OIIEHUBaEMasi He IEHbIaMHt, a TICUXOJIOTHYECKUM (PaKTOPOM: KITUEHT
3alIOMHUT UMEHHO Balll JOTOTUI M IMEHHO Ballly CIIyx)0y, KoTopas nmoMoriia emy. 1 B ciryuqae
YCIIEITHOTO 3aBEPIIEHUSI PEMOHTA OJHHUM MPEAAHHBIM BaM KIIMEHTOM CTaHET OOJbIIIe.

Kak mpaBuio camas crnabasi o3uLMs aBTOCEPBHCA - HEAOCTATOK (PMHAHCOB ISl COJICPIKAHUS
nirara Ha npuemke. OHaKo 3/1ech IPUJIETCSl CMEPUTHCS € 3aTpaTamu. Eciu Bbl BKIaabIBaeTe
JIOCTaTOYHO CUJI U CMbICIIA B paboTy KIMEHTaMHM, TO OTAaya He 3aCTaBIseT cedst JOIro KAaThk. B
IIPOTUBHOM CJIy4yae HE YAMBIIAWTECH UTO Balll CEPBUC Oy/I€T MyCTOBATh BCETa.

I[J'I}I MPOTHO3UPOBAHUA ITOJIOKCHUA (I)I/IpMBI, HCO6XOI[I/IMO YETKO 3HAaTh COCTOAHHMEC BalllUX ITOCTO-
SAHHBIX U IICPEMCHHBIX U3JICPIKCK.

Takoe PasaACICHUEC ITOMOXKET BaM ONIPEACINTE, KAKUE U3ACPKKHU IMPAMO CBA3AHBI C ITIPOMU3BO/I-
CTBOM, a4 KaKUu€ — C COHYTCTByIOH_Ieﬁ JACATCIIBHOCTBIO. K MNEPCMCHHBIM OTHOCATCS TaAKUC U3~

JACPIKKHU, 3BHAUCHUEC KOTOPBIX HEIMMOCPCACTBECHHO CBA3AHO C MOJYYa€MbIM 1OXOA0M.

HaobopoT, mocTossHHBIE U3AEPKKU — ITO HE3ABUCUMBIE 3aTPAThl OT 00EMOB BBITIOIHIEMBIMH
BaMH padoT.
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Jiist 5pPeKTUBHOTO YIpaBICHHUS BbI JOKHBI YETKO 3HATD:

o IlosHbIE U3IEPKKU MACTEPCKOM:
o TEepeMEHHbIE U3JACPKKHU + MOCTOSTHHBIC U3JIEPIKKH
e CebecronMocTh yaca pabOThl MAaCTEPCKOIA:
o YacoBoii Tapud 1151 TPOSKTHOM MOITHOCTH: TTOJTHBIC U3ACPIKKH JIJIsI TPOSKTHOM
MOIIHOCTH + 3aITaHUPOBAHHAsS PUOBLITE)/TPOIaBaeMbIE YaChl HA TOYKE TPOCKT-
HOU MOII[HOCTH
o O06opoT aBTOCEpBHCA: YaCOBOW Tapu( /ISl MPOSKTHON MOITHOCTH X KOJMYECTBO
MPOJAHHBIX YACOB.
[TpoayKTHBHOCTE: IPOYKTHBHBIC YaChl/BPEMsI IPUCYTCTBUS MEXaHUKOB
o D(GeKTUBHOCTD: MPOJaHHbIE YAChl/TIPOYKTUBHBIC YaChI

OOBIYHOE COOTHOIIECHUE TEPEMEHHBIX U MOCTOSHHBIX U3IEPKEK AJI IPOSKTHONH MOIIHOCTU
OPEIIPHUATHSI, T. €. TAKOH 3arpy3Ku, O0JIbIIE KOTOPOU MPEINPHUITHE 0O0CTYKUTh HE MOXKET, CO-
craisieT nopska 40 % nepemeHHbIX U 60 % NOCTOSHHBIX.

Baxxnocts Takoro pacnpeaciiCHud U3aACPKEK COCTOUT B TOM, YTO OHO CHOCO6CTByeT BCpHOMY
BBIYUCJICHHUIO CTOMMOCTH 4aca pa6OTBI Baleu MaCTepCKOﬁ.

Jlis cTabuIIbHOM 3arpy3Ku MPOU3BOJCTBEHHBIX MOIIHOCTEH 0053aTeIbHO HYKEH IPUEMILUK-
IPO/IaBel] YCIIYT Baliero aBrocepsrca. CrienuanbHbIid paOOTHUK HYKEH U IS TO100pa U BbIA-
yy 3amqacteil. [Ipu 601b110M OTOKE KIMEHTOB Ha HAlMCAaHUE 3aKa3-HaAPs10B CTOUT B3SITh OT-
JeNbHYIO ITaTHYIO €ANHUILY - O(OPMHUTEIISL.

3Hasi CBOM II0Ka3aTeJIN, Bl MOYKETE ONPEAETUTh MIPOEKTHYIO MOIIIHOCTh BAIIEro MPEANPUATHSI —
TOT MaKCHUMYM, BBIIIIE KOTOPOT'O Balll aBTOCEPBHC 3apaboTaTh HE cMOKeT. OrpaHUYEeHHS B STOM
cirydae TakoBbIL: BbIme 85 %, makcumyM 90 % 3arpy3Ku HUKakasi OpraHu3anus 00ecreynTh He
moxerT. [lorepu OyayT BOZHUKATh U3-3a HEOOXOAMMOCTH BBIBE3TH aBTOMOOMIIb C BHIITOJTHEHHbI-
MU paboTaMu U MTOCTaBUTh Ha paboyee MECTO IPYTo, U3-3a HEOOXOAUMOCTH HCTIPABIICHUS
HEe0pabOTOK, A0Sl KOTOPBIX 0OBIYHO cocTaBiseT nopsaaka 1-3 % ot pabouero BpeMeHU Mexa-
Huka. HeoOxoaumo Takxke youpaTts pabouee MECTO U C/1aBaTh CHEIMAIbHBIN HHCTPYMEHT, 110-
CKOJIBKY B HOpMaTHBBI JaHHbIE pabOTHI HE BXOAAT. OTHUM CIIOBOM, Y 3arpy3KH €CTh I'pPaHHIIA.
Ectp ona n y a¢dexTuBHOCTH. HUKaKue HaBBIKU WU CTOCOOHOCTH HE AaayT 0€3 XaaTyphl BbI-
HOJHATH PaboThl OBICTPEE, YeEM TPETh HOPMATUBA MPOU3BOIUTENS.

YupasiieHue Ka4ecTBOM

praBJ'IeHI/IG O3HA4YaCT HAJIMYHUEC UHCTPYMCHTA BIIMAHUA HaA HpOI/ISBOI[CTBeHHI)II\/'I npouecc 1 Hajin-
que O6paTHOI>'I CBs13U. MOXKHO BBIACIUTH cpeau BCIIOMOT'aTCIIbHBIX pa6OTHI/IKOB CepBuUCa OTBCT-
CTBCHHOTI'O 3a OIIPOC KIIMCHTOB IIOCJIC BbIC31a U3 MaCTCpCKOfI " OIPOBCACHUC OIIPOCOB, Kacaro-
mMUXCcs UX yAO0BJICTBOPCHHOCTH OKA3aHHBIMU YCIIYT'aMU.

[TonuepkHy, uTo cpeau (PakTOPOB, BIUSIOLIMX HA YCIIEX WU IPOBa MPEANPUATHUS, IEPBOE Me-
CTO 3aHMMAIOT «YEJIOBEUECKHE» U YKE 3aTEM — «TEXHUYECKUEY». PyKOBOIUTENN 3a4acTyro mpe-
HeOperaroT GakTopoM «TenedoHHOro» BIUsSHUS. He BCAKUI KIIMEHT Mpue3kaeT cpa3zy Ha aBTo-
CepBUC — IMOHAYaly OH 3BOHUT U BBIACHSET JUIA ce0s, CTOUT JH eMy exaTh. COrflacHO CTaTUCTH-
Ke, Ha 3—4 TenepOHHBIX pa3roBopa MPUXOAUTCS 1,5 IMUHBIX BCTpEUYH. A €ClIi JO3BOHUTHCS
HEJIb3sI WM 3allpalliBaeMblii pabOTHUK HE MMOOMLIEN K TeNle(OHY, TO BBl MOKETE MPHOIU3H-
TEJIbHO OLIEHUTH BalllH MOTEPH.
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s monnepkanys JOKHOIO YPOBHS 3arpy3KU HY’KHO IIPOJIBUIaTh HA PIHOK PEMOHTHBIE YCIIY-
T COOCTBEHHOM MAacTEPCKOM.

OOBsABICHUEM O BBITOJHCHHH PEMOHTA JIFOOOM CIIOKHOCTH CETOIHS YK€ HUKOTO HE YIUBHUIIIb.
CrnenoBartesbHO, 110/1a4a YCIYTH J0DKHO OBITh TAKOH, YTOOBI B HEM y3HABaJIOCh MMEHHO Ballle
npeanpusatie! GUPMEHHBINH CTHIbL — BOT HEMOBTOpUMOE KauecTBO. CyIIECTBEHHBIM IIPEUMY-
IIECTBOM MOYKET CTaTh HAJIMYKE JUICPCKOTO TOTOBOPA Ha 00CTYKHBAHUE KAaKOH-THO0 MapKu
obopyaoBaHus win aBToMOOHIIA. CBOOOIHBIE MACTEPCKHE PEAKO MOTYT IOXBACTATHCS KAKHMH-
TO 0COOBIMH Ka4eCTBaMH.

Hy»xHo yeTko moHUMaTh Ha KAKUX UMEHHO KJIMEHTOB Bbl HAllEJIMBAETE Ballle IPes1oKeHuE?
Hukorna npenioskeHue sl BCeX HE TIOCTUTAIIO CBOCH IICIIH.

Kak coOupaetech nmogaBath Baiie npeioxxenue? To ecTb onpenenure myTh JUIst COOOICHHS O
cBoOeH upMe miu cBoeit ycimyre. He BbI3bIBacT COMHEHUS YTBEPIKIICHHE, YTO TEICBUICHHUE
Haubosee d¢pdexTrrHO (80 % KIMEHTOB U3 MPUXOIANIUX CKAXKYT, 9TO 3HAIOT O Bac Oyaromapst
emy), 3ateM paauo (10 % npumenmux kiMeHToB) U razetsl (10 % npuieamux KIMeHToB). ITo
CBSI3aHO CO CIIOCOOHOCTHIO JIFO/ICH BOCIPUHUMATD NI0JJaBaeMbIe CBEACHHUS U C TEM, 4TO OoJjiee
BCEro Mpovero UM J0cTynHO. COOTBETCTBEHHO PACIPEIEIISIFOTCS U 3aTPaThl HA KaXbIH U3 My-
TeH.

B o0miem, 1eHCTBEHHOCTD PEKJIaMbl, C HEKOTOPOH MOTPEITHOCTHIO Ha PHIHOYHBIE KOJIEOaHUs, BB

OIMPECACIINTEC 110 OTHOUICHUIO pAa3HUIBI ITOJYUCHHOTO J0X0da HAal CPCAHUM 3a aHaAJIOTHYHEIN I1e-
PUOJ K 3aTpaTaM Ha Bally MAapKCTHHI'OBYIO ACATCIbHOCTD.
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TecToBBIC 3a1aHNA 10 TEMAM

Tect nmo Teme 1.

1. B opranu3zanuu BeIIEISIIOT CIEAYIOLUE YPOBHHU:

a) [TepBuuHBIii.
0) Boicmmii.
B) Bropuunsrii.
r) Cpennuii.
1) Husosoii.

2. MeHeI[)KMeHT - OTO HayKa, U3yvdaromia:

a) PoiHOYHBIEC OTHOLIIEHUS.

0) VYropaBieHue — MHTEJUIEKTYaldbHbIMH,  (PUHAHCOBBIMH,  CHIPHEBBIMU U
MaTepHabHBIMU PECYPCAMH.

B) CrniocoObl prHAHCUPOBAHUS CUCTEMBI 3IPABOOXPAHEHHUS.

r) CTpyKTypy pbIHKA.

3. YnopaBneHue - 3T0:

a) UckycctBo.
0) Hayxka.
B) HckyceTBo 1 Hayka.

4. Kt0 ObL1 OCHOBATENEM aIMUHUCTPATUBHOMN ILIKOJIbI?
a) @ Teimnop.

0) JI.daitons.

B) I'. TanTT.

T) M. Bebep.

5. Kakyto 0cHOBHYIO 33/1a4y CTaBHJIM U PEUIAN MPEICTABUTEIH IIKOJIBI

HAY4YHOTO MEHEKMeHTa?

a) [Toanepxanue y10BIETBOPUTEIHHOTO COIHATBHO-TICHXOJIOTNYECKOr0 KIIMMaTa B
OpraHu3aIuy.

0) MakcumanbHOE yBEeITHUCHHE POU3BOIUTEIBHOCTH TPYy/la Ha paboueM MecTe.

B) Onpenenenue GyHKUUN U TPUHIUIOB 3(PPEKTUBHOIO MEHEIKMEHTA.

6. Uto mornuman A.daiiosps noJ eJUHOHAYAITHEM?
a) 3a BBIMOJHEHNE OTHOU 33J1a4¥ JIOJHKEH OTBEUATh OJMH MEHEKED.
0) OpauH MOAYMHEHHBIN JOKEH MOTYMHATHCS TOIBKO OJTHOMY PYKOBOJIUTEIIO.

7. K kaxoi mkoiie MmeHekMenTa otHocures . Makrperop?

a) [IIxosna 4enoBeueCKNX OTHOIICHHM.
0) [Ixosa HAy4YHOTO MEHEIKMEHTA.
B) [ToBenenueckas mkodma.

8. Kakoil u3 moAX0A0B HE OTHOCHUTCS K U3BECTHBIM IIKOJIAM B YIIPABJICHUU?

a) Hayunoe ynpasnenue.

0) AJIMAHHUCTPAaTHBHOE YIPABJICHHE.
B) HoBas sxoHOMUYECKast MOIUTHKA.
r) YenoBeueckre OTHOLICHHUS.

9. llenpio KIaccuyecko (aAMUHUCTPATHBHON ) ITIKOJIBI YIIPABJICHHS OBIJIO CO3/TaHHE:
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MeTo10B HOpPMUPOBAHUS TPYIA.

VYHuBEpCaNbHBIX PUHLIUIIOB YIPABICHHUS.

YcnoBuii TpyIOBO# IeATETHPHOCTH PAOOTHUKOB.
MeToa0B CTUMYIMPOBAHUS TPOU3BOAUTEILHOCTH TPYAA.

«OTHOM HAaY4YHOI'0 ylnpaBJICHHUA» 4aCTO HA3bIBAKOT:

A. @aiions - oH onyonukoBail KHUTY «OO1LIee U TPOMBIIIJIEHHOE YIIPaBICHUEY, e

c(hOopMyIIMPOBaHbI IPUHIHUIIBI YIIPABICHUS, B TOM YKCIIE pa3jelieHue Tpyaa U eUHCTBO KOMaH-
JIOBaHMSL.
Opouka u Jlunuan ['mnGepToB - OHU BBIISIUIN CEMHAIIATh OCHOBHBIX MUKPOIBUKECHHIA
pabouux, Ha3BaB MX TEPOIUraMu; a TAK)Ke OHU pa3paboTaid METO]] aHAIM3a MUKPO/IBI)KEHUI, B

0)

OCHOBY KOTOpPOI'o OblIa ITOJ0KEHA KHHOI'paMMa I[BI/I}KCHI/Iﬁ pa60qero.

B)
r)

pATb pa60Ty. 3TtoT FpaQ)I/IK ABWICA MTPCAMICCTBCHHUKOM CUCTEMbI CCTCBOI'O IJIAHUPOBAHUA

@. Teiinopa - OH MBITANICS 0O0OCHOBATH THEBHYIO HOPMY pab04ero METOAaM1u XpOHOMET-
paka M U3y4eHUs ero TPYIOBBIX JIBUKEHUH.
I'. I'anTa - OH co3fain rpaduk, KOTOPBIH MO3BOJISLI IUIAHUPOBATH, PACIIPENIENIATh U IPOBE-

ITEPT, B kOoTOpO#1 ceituac ucnonb3yroT IBM.
OH ke 3HAMEHHUT CBOEH CUCTEMOW MaTEPHUAIbHOIO CTUMYJIMPOBAHHUS 3a BBIIIOJIHEHHOE 3a/IaHNUE.

11. BeicmMm AOCTUIKCHUEM HIKOJIbI HAYYHOI'O YIIPABJICHUSA SABJISICTCA pa3pa60TKa:

a)
0)
B)
r)

MeTto10B MOTHBALIMH TPYAA.
MeTon0B MaTeMaTHYECKOT0 MOJIEIINPOBAHMUSL.
AHanusa pabouyux onepanuil.

C11oco00B ICUXO0I0THYECKON COBMECTHMOCTH pa6OTHI/IKOB.

12. A. ®aitons pa3zpaborai:

a)
0)

B)

12 npUHLIKMIIOB HAYYHOI'O yIIPABICHMUSL.
14 yHuBepcalbHbIX IPUHLIUIIOB YIIPaBJIECHUS.
[TpuHIMIIBI OFOPOKPATUUECKOTO YIIPABJICHUS.

13. K kakoii mxosne ynpasienus otHocuics . @opa?

a)
0)
B)
r)

[IIxoa yenoBeYeCKUX OTHOIIICHUI.
IToBeneHdeckas mIKoJa.

[IIxona Hay4HOr0 MEHEIKMEHTA.
AJIMUHUCTpAaTUBHAA LIKOJIA.

14. Camoii nepBoii HIKOJION yIpaBJIEHUsI CYUTAETCS:

a)
0)
B)
r)

[IIxoa yenoBeYeCKUX OTHOIICHUI.
AJIMUHUCTpAaTUBHAA LIKOJIA.
[IIxona Hay4YHOr0 MEHEIKMEHTA.
IToBeneHdeckas mIKoJa.

15. [IIkoya yenoBeUECKUX OTHOILIEHUNA BO3HUKIIA:

a)
0)
B)
r)

B nauane XX B.

Bo Bropoii tpetn XX B.

Bo Bropoii nonosune XX B.

BpeMmst BO3HUKHOBEHUS IIKOJIBI TOYHO HE YCTAHOBJIEHO.
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Tect mo Teme 2 u 3.

l. Ha3oBute npu3sHaku OTKPBITBIX CUCTEM:

a) Hepapxuueckoe pacnoyioKeHHe JJIEMEHTOB CUCTEMBI.
0) [Ipu3Hak 1eao0CcTHOCTH.

B) Hanuuue BHEHUM cpeibl.

r) DCTETUYHOCTD.

) Hanuuue npsmbIx 1 0OpaTHBIX CBSI3EH.

2. Opranuzanys B MEHEIPKMEHTE, 3TO:

a) [Ipouecc B3anMOAEHCTBUS JIOJIEH JI peai3alry ONPEAEICHHbBIX LEIEH.
0) CobOpaHue HE3aBUCUMBIX CIIEIIHATUCTOB.

B) OObenuHEHNE SKCIIEPTOB.

3. Cucrema xapakTepusyeTrcs CACAYIOIUMH 3JIEMEHTAMMU:
a) Bxonowm.

0) [Tporuieccom.

B) LeHoii.

r) Beixogom.

4. Opranu3zalnoHHasi CTPYKTypa OTpaXkaeT:

a) CtpoeHue CUCTeMBI YIIPaBICHHUS.

0) MoTtuBanuo nepcoHana.

B) TexHuuyeckoe ocHaIIeHuE.

5. BuyTpeHnHss cpelia opranu3aiim, 3To:

a) HcnonHuTtenu u pyKOBOJIUTENH.

0) NudopManimoHHbIE CBS3H.

B) KoOHKypEHTBI.

r) 3aKOHBI.

6. K (akropam BHelIHEN cpeabl OTHOCATCS:

a) [Ipon3BoICTBEHHBIE MOIIIHOCTH.

0) [TorpeGutemnmu.

B) DKOHOMHYECKHE (PAKTOPBHI.

r) [Momutnueckue HakTopsl.

) ConuanbHble (PaKTOPHI.

7. STEP-ananu3 npoBoAUTCS JUISL:

a) AHanu3a BHYTpEeHHEH cpeibl OpraHu3aIum.

0) AHanu3a cTpaTeru4ecKux albTepHATHUB.

B) AHanusa BHEIIHEN Cpebl OpraHU3aliy.

8. BHyTpeHHs XapaKTepUCTHKa KOMIIAaHHU, KOTOpasi BBITOAHO OTJIMYAET €€ OT JAPYTuX
KOMIIaHUM:

a) Cnabas cropoHa.

0) CunpHas CTOpoHa.

B) Bo3MOXHOCTB.

r) VYrpoza.

0. XapakTepuCTUKA BHEITHEN CPEIbl KOMIIAHUH, KOTOPasi CHUKAET €€ MPUBJIECKATEIbHOCTh

JJIs1 KOHKYPCHTOB!:
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a) Cnabas cropoHa.

0) CuiibHasi CTOpPOHA.

B) Bo3MOxXHOCTB.

T) VYrposa.

10.  BHyTpeHHsIs XapaKTepUCTHKA KOMIIAHUM, KOTOpas 0 OTHOLIEHUIO K KOHKYPEHTY BbITJIs-
JUT HEPA3BUTOM, M KOTOPYIO KOMITAHUS MOXKET yIyUIIUTh:

a) Cnabas cTopoHa.

0) CunpHas cTOpoHa.

B) Bo3MoxHOCTS.

r) VYrpo3sa.

11.  XapakrepucTHKa BHELIHEN Cpellbl KOMIIAHUU, KOTOpas PEAOCTABIIAET BO3SMOKHOCTb JUIS
pacuipeHus OuzHeca:

a) Cnabas cTopoHa.

0) CuIibHasi CTOpPOHA.

B) Bo3moXHOCTB.

r) VYrpoza.

12.  Yewm paznuuarorcss STEP u SWOT-ananu3bi?

a) SWOT-ananu3 no3BoisieT cuHTe3upoBarh pe3ynbraTel STEP-ananusa kak BHENIHEH, Tak
U BHYTPEHHEW Cpefibl OpraHu3alHH.

0) [Ipenmerom SWOT-ananu3a BbICTYNAeT KaK BHEIIHSS, TaK U BHYTPEHHSS Cpella OpraHu-
3anu, a npeameroM STEP - Tonbko ee BHEIIHAS Makpocpeaa.

B) SWOT-ananu3 npeacTapiseT co0oi aHammu3 Clil U cinadocteit opranuzanuu, a STEP-
aHaJIu3 - €€ BO3MOXKHOCTEH M yrpo3.

r) STEP-ananu3 - 370 pa3HOBUAHOCTh KaueCTBEHHOT0, a SWOT-K0IM4eCTBEHHOT O aHaIU-
3a.

13. SWOT-ananu3 BKJItoyaeT B ceosi:

a) AHanu3 BO3MOKHOCTEW OpraHU3aIi U BEPOSTHBIX yTPO3.

0) AHanu3 CWIBHBIX U CJIa0bIX CTOPOH B JIEATEILHOCTU OpraHU3ally, B CPaBHEHNUHU C KOH-
KYpEHTaMH.

B) AHanm3 MaKpOCHCTEMBI PbIHKA U KOHKPETHBIX LIEJIEBBIX PHIHKOB.

r) Bce Bmecrte B3siTOE.

14.  Opranuzaunus - 370:

a) I'pynna mozaeit, o0beJMHEHHas 001IEH Lenbio.

0) I'pynna nroneit, Bnaseroas cpeicTBaMu IPOU3BOICTBA.

B) I'pynna mrozei, 1eATeIbHOCTh KOTOPBIX KOOPIUHUPYETCS.

r) I'pynna mronei, NesATENbHOCTh KOTOPBIX CO3HATEIBHO KOOPAMHUPYETCS IS 10CTH-

JKEHUS 0OLIeH 1Ienu.

15.  Opranuzanus B CUCTEME yNPABIEHUS NPEACTABIISET:

a) Konkpetayto popMy o0beMHEHNS JIOEH IS TOCTHXKSHUS TTOCTABJICHHBIX IEJICH.
0) OObenunenune QyHKIMHI.

B) O06benuHeHNe perieHn.

16.  OcHoBy 710001 OpraHU3aIfy COCTABIISIOT:

a) CrpyKTypa JOKyMEHTONOTOKA.

0) CrtpykTypa ynpapieHus,.

B) KommyHukanuu.
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CtpyKTypa ynpaBiIeHHS - 3TO:

a) KosmmuecTBO ypoBHEN M OAPA3AEIEHNUNA B IPEAEIIAX KAXKI0TO YPOBHS.
0) KonnyecTBO COTpYTHUKOB.

B) KonnuecTBo ynpaBieHYeCKUX IPOLEAYD.

18.  ®axTOpbl, BAUAIOMIKE Ha ITpoIiecc (OPMHUPOBAHUS CTPYKTYPbI YIIPABICHUS:
a) BHemnsAs cpena opranuzanuu.

0) BuyTpenHss cpena opraHu3anym.

B) [TokazaTenu mpuObLIH.

r) @DOopMBI U CUCTEMBI OILIaThI TPYAA.

19.  IIpeobnanaHue BEpTUKAIBHBIX CBA3EH XapaKTEPHO JIJIS:

a) Marpu4HO CTPYKTYpHI.

0) JIMHEMHOMN CTPYKTYPBHI.

B) OyHKIIMOHAIBHON CTPYKTYPBIL.

20.  IIpeobnananue ropu30HTAIBHBIX CBSI3€H XapaKTEpHO JIs:

a) MaTpUYHOU CTPYKTYPHI.

0) JTUHEHHON CTPYKTYPBHI.

B) (GyHKIMOHATBHON CTPYKTYPHI.

21.  IlpuHuun egvHOHAYaIus B HAMOOJIBIIEH CTENEHU COOJII01aeTCs B!

a) MatpudHoii CTpyKTYpE.

0) O YHKIIMOHAIBHON CTPYKTYPE:

B) JIunelnHo# CTpyKTYpE.

22.  KsamudukanuoHHble TpeOOBaHUS K PYKOBOJUTEISIM B MAaTPUYHOM CTPYKTYpeE:
a) Beicokue.

0) MeHee BBICOKHE.

B) Huskue.

23.  Kpanmu¢ukauroHHble TpeOOBaHUS K PYyKOBOJUTEINSAM B IMHEMHON CTPYKTYpe:
a) Bericokue.

0) MeHnee BbICOKUE.

B) Huskue.

24.  CrpykTypa ynpaBjieHHUs JOJKHA ObITh:

a) CIIOKHOM.

0) [Ipocroii.

B) 0O0603puMoii.

r) AnanTuBHOI.

1) KommernanbHOMH.

25.  Kakue opraHuzalMOHHbIE CTPYKTYpPHI SABISIOTCS 0oJiee alallTUBHBIMU K U3MEHEHUSIM
pBIHKA?

a) JIuHeHo-pyHKIIMOHATbHAS.

0) JIuneliHo-1ITa0HAas.

B) [IponykroBas.

T) CereBas.

26.  Kakas cTpykTypa siBIsieTcs 6oee [eHTpaTu30BaHHOM?
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a) JluBU3HOHAIIbHASL.

0) JlunelHo-pyHKITMOHATBHAS.
27. B cTpykType Kakoro Tua HapymaeTcsi IpUHIUI €TUHOHAYATHS?
a) @ yHKIMOHAIbHAS.

0) Marpuynasi.

28. B ueM 0coO€HHOCTh MaTPUYHOM CTPYKTYPHI?

a) Marpuynas siueiika moA4uHsIeTCs] pyKOBOAUTEIIO MPOIYKTOBOTO MOJIpa31eICHHUS.
0) MatpuyHas  suelika TMOAYMHAETCS  CHEIHAILHOMY MHTETPAllHOHHOMY
[0JIpa3/IeJICHNUIO.

B) Matpuynas  sueiika ~ MOAYUHSETCS  OAHOBPEMEHHO PYKOBOJUTEIIO

(GYHKIIMOHATIBHOTO U IPOAYKTOBOTO MOAPA3ICICHHM.

29.  JluneiiHast OpraHM3alyUs YIPABICHHUS MTO3BOJSET C(HOPMYIHPOBATH YIPABICHUECKYIO
CTPYKTYpY, KOTOpas SBISETCS:

a) I'n6xoii.

0) Camoperynupyemoit.

B) CrabuibHON U IPOYHOH.

r) Bce nepeuncnennoe.

30. Opranu3zanroHHas CTPYKTypa - 3TO:

a) HckyccTBO  ynpaBiIATh HMHTEJUICKTYAJIBHBIMH, (UHAHCOBBIMH, CHIPbEBBIM, MATECPH-
ANbHBIMU PECypcamu.

0) Bun dyenoBeueckol IESTENBHOCTH, HAMNpPaBICHHOW Ha YAOBJIETBOPEHUE MOTPEOHO-
CTeH mocpeacTBOM 0OMEHa.

B) Cucrema yrnpasieHus, ONPEAENAIoNas COCTaB, B3aUMOAEHCTBUE U TIOJYMHEHHOCTh €€
JJIEMEHTOB.

T) Meroa uMHUTAITU BBIPAOOTKH YIPABIEHUYECKUX PEIICHHUH 110 3a/IaHHBIM TIpaBUjIaM B pas3-

JIMYHBIX TTPONU3BOJACTBCHHBIX CUTYallHUAX.

31.  Kakue 4epThl HE XapaKTEPHBI AJIsl MEXaHUCTUYECKOTO TUIIA OPraHu3aluu?

a) V3Kkas crienuanu3aius B padoTe.

0) AMOUIIMO3HAs OTBETCTBEHHOCTD.

B) Yerkue nmpaBa ¥ OTBETCTBEHHOCTb.

T) SIcHOCTB B YPOBHSIX UEPAPXHH.

32.  Ilpu ¢hopMHUpPOBaHUM OPTAHU3AIMOHHOMN CTPYKTYPHI COOMIOACHHE MIPUHIIUITA eAHHOHAYA-
TS SIBJISIETCST 00SI3aTCIIbHBIM:

a) Na.

0) Her.
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Tect mo Teme 4 u 5.

1. Yto He BX0oAUT B nupaMuly norpedHocreit A.Macnoy?

a) [ToTpeOHOCT B MPUHAIC)KHOCTH.

0) [ToTpeOHOCTH B CAMOBBIPAYKEHHH.

B) [ToTrpebHOCTH BO BIacTH.

r) [TorpeGHOCTH B O€30macHOCTH.

2. Korna coTpyqHHK MOTydaeT JOMOJHUTEIFHOE BOSHATPAXKICHHE 33 IEPEBBINOIHECHHIE
HOPMBI - 3TO:

a) CtuMynupoBaHue.

0) MoTuBHUpOBaHUE.

3. Kakas u3 uenoBeueckux noTpeOHOCTEN SBISETCS TIIaBHOM 10 Teopur Motusauuu /1.
Makknemnanga?

a) VYenex.

0) Jlenbru.

B) CBo0Ooa.

r) besonacHoOCTb.

4. Kakne ocHoBHBIE (PaKTOpPHI yUaCTBYIOT B MOJIETH MOTHBaMu BukTopa Bpyma?

a) [ToTpebGHOCTE B yBayK€HUU K cebe, CaMOyTBEPKICHUE U B IPUHAIICKHOCTH K COI[UAIIb-
HOM rpymnrie.

0) CnoKHOCTh U HAPSHKEHHOCTH PadOThI, YPOBEHb BO3HATPAXKICHUS.

B) Osxuanne BO3MOXKHOCTH PE3yJbTaTa, 0’KUIaHNue BOSMOXKHOTO BO3HATPAKICHUS OT ATO-
ro pe3ynbpTaTa U 0’KUJIaHUE [ICHHOCTH BO3HATPasKICHHUSI.

r) ['uruenndeckue GpakTopsl, PaKTOPHI, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM PabOTHI.
5. Kakas n3 nepeqncieHHbIX TeOpUii MOTHBAIIMK HE OTHOCHUTCS K COJIEPKATEIBHBIM TEOPH-
SM:

a) Teopuss AGpaxama Macioy.
0) Mopnens IToptepa Jloynepa.
B) Teopus ®penepuka ['epubdepra.

r) Teopusa [IpBuna Makknenanna.

6. [Iporecc moOyxieHust ce0st U IPYruX K ACATEIHHOCTHU M0 JOCTHIKEHUIO JIMYHBIX TEei
WY 1IeJIe OpraHu3aluy 3To:

a) Opranu3zanus.

0) JleiicTBue.

B) Koopaunarnus.

r) MortuBanus.

7. BrimoHeHne paboThl 110 MPUHYKICHUIO WA Yepe3 IKOHOMHYECKHE CTUMYJIBI 3TO:

a) MoTuBanus 1o craTycy.

0) Bremnsgaa motuBanus.

B) MoTuBanus 1o pe3yabTary.

r) BHyTpeHHSIs MOTHBAITHSI.

8. «[Ipuctynas K BHIIOJHEHUIO TOW WM HHOM pabOThI, YETIOBEK C ONPEIeTIEHHON CTEEHbIO

BCPOATHOCTHU OKHUIAACT, YTO 3aATPAYCHHBIC UM YCUJIUA IPUHCCYT HCO6XO,Z[HMBII‘;I pPE3yiibTaT, KOTO-
pLII>'I TaKKe C TOM MIJIM MHOM CTEIICHBIO BEPOATHOCTHU JOJIKCH OBITH 3aMedeH PYKOBOAUTEIIEM U
COOTBCTCTBYIOIIIUM 06pasoM BO3HArpaxKacH». I[aHHOC ITOJIOXKCHHUE OTBCYACT:
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Teopun oxunanuii Bpyma.

Teopuu I[loptepa -Jloymiepa.

Teopuun npuobpeTeHHBIX TOTpeOHOCTEH Makkienanja.
Teopuu cripaBeIIMBOCTH Aamca.

KakoBbl pUUMHBI HEOOXOAMMOCTH KOHTPOJISI B OpraHu3aluun?
HeonpeneneHHOCTh BHEIIHEN U BHYTPEHHEHN CPEJIbI.
Henosepue k pA10BbIM COTPYIHUKAM.

KoH}uukThl B Oprannzanuu.

[IpenynpexaeHne KpU3HCHBIX CUTYaLUH.

ITognepxanue ycnexa.

B ueM ocHOBHOE OTJIMYME MPEIBAPUTEIHHOTO, TEKYILIETO U 3aKJIFOUUTETLHOTO0 KOHTPOJIS?
B o0neme.

Bo BpeMeHHu oCy1ecTBIICHHUS.

B MmeTonax.

B o0beMe u MeTonax.

I'maBHOE TpeboBaHUE, MPEABIBIIEMOE K KOHTPOITIO - 3TO:
CBOEBPEMEHHOCTb.

Pe3ynbTaTUBHOCTSD.

IIpocTora.

DKOHOMHUYHOCT.

Cucrema KOHTPOJIIS B OpraHU3aI[i OOBIYHO COCTOHT U3:
[IpeaBapuTebHOr0, TEKYLIETO U 3aAKIOYUTEIBHOTO KOHTPOISA
Tekylero u 3aKIOUYUTEIBHOTO KOHTPOJIA.
[IpeaBapuTeNbHOrO U 3aKIOUYUTEIBHOTO KOHTPOJIS.

ToNbKO W3 TEKYIIETO0 KOHTPOJIS.

[{esnbr0 KOHTPOJIA SABISETCA:

[TpoBepka BHIMOTHEHHUS TIAHA.

COop cTaTUCTUYECKUX CBEJICHUM.

YcuneHnue 3aBUCUMOCTH MOAYNHEHHBIX.

Obecneuenne pykoBoACTBa HH(pOpMaIei 1isi KOpPEKTUPOBKH IJIaHA

Jig Toro, 4TOOB! OBITH AP(PEKTUBHBIM KOHTPOJIb 0JKEH OBbITh!
Bceobwsemmmtomum.

IToCTOSIHHO IEHCTBYIOIINM.

OKOHOMHBIM.

HesaBucnmsbim.
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Kuarou k Tectam

Kittou k Tecty no teme 1.

1 2 3 4 5 6 7 8 9 10
orn 0 B 0 0 o B B 0 B
11 12 13 14 15
B S B B 0

Kitou k Tecty no teme 2 u 3.
1 2 3 4 5 6 7 8 9 10
B I a abr a a OBra |B 0 r a
11 12 13 14 15 16 17 18 19 20
B 0 ao r a o a ab o a
21 22 23 24 25 26 27 28 29 30
B 0 a r BT o o B B B
31 32
0 0

Kitou k Tecty o reme 4 u 5
1 2 3 4 5 6 7 8 9 10
aB a a B 0 r o a arnmg B
11 12 13 14
r a T 0B
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BapuaHTbl KOHTPOJIBHBIX padoT
Tema 1. BBenenue B MeHeKMEHT

KoHTposbHbIE BOIPOCHI:

1. B uem 3akirouaeTcsi MOHATUE U CYIIHOCTh MEHEHPKMEHTA?

2. YeM «ympaBiieHHUE» OTJIIMYACTCS OT «MEHEIKMEHTa»?

3. ITouemy MEHEPKMEHT HA3bIBAIOT HAYKON U UCKYCCTBOM YIIpaBJICHUA?

4. Kakue ¢pyHKIIMY BKJIFOYAET B ce0sI MEHEPKMEHT?

5. Kakue cBs3yro1ye nporecchl BKIIIOYAET B ce0si MEHEPKMEHT?

6. B yem 3akirouaercs NpUHIMIKAILHOE OTINYHE MEHEKEpa OT NpeAnpuHUMAaTeNs?

7. Kakumu kauecTBaMu J0JDKEH 00J1a1aTh YeJIOBEK, YTOOBI KAUeCTBEHHO BBITIOJIHATH PYKOBOJIS-
1y padoty?

8. Kakue kauecTBa SIBJISIFOTCS BXKHBIMU JIJIS1 IPEIPUHUMATEINS U [ToYeMy?

Tema 2. [lnanupoBaHue AeATEJbHOCTH NPOU3BOACTBEHHOI0 MOAPa3/ie/IeHUus

KoHTpoabHbIe BONPOCHI:

. Uro takoe mianuposanue? [loueMy 3Ta QyHKIMS OTKpPBIBAET LUK MEHEKMEHTA?

. Kakue Bupl mnanupoBanus cymecTByor? B uem us otnuus?

. VI3 kakux 3TanoB CKJIaJpIBAETCS MPOLECC CTPATETMYECKOr0 MJIAHUPOBAHUS B OpraHu3aluu?

. Ha xakoM ypoBHe yIpaBiieHHsI B OpraHU3alUuy pa3padaTbiBaeTCs CTpATerH4eCKUi IiaH?

. Kak B3anMocCBs3aHbI YPOBHHU yIIpPaBJICHUS B OPraHU3alUU U BUbI IUIAHUPOBAHUS?

. B ueMm 3akimtouaercs otiinume mMuccuu, nener u 3agaq? Ux gpynxouu?

. Uro Takoe ctparerus’?

. B uem 3akmrouaercs cymnocts STEEP ananuza?

. B uem 3akmiouaercs cymuocte SWOT ananuza?

10. B uem 3aximouaercs BzanMocBsa3b STEEP u SWOT ananuza?

11. Kak moxHO nnpuMensTh B ynpasnenun SWOT ananus?

12. B ueM BbIpaxkaeTcsl peanusanus crpaTerun’?

13. Kakne MOKHO BBIJIEJIUTh IPEUMYILIECTBA U HEIOCTATKH CTPATETHYECKOTO MIIAHUPOBAHUSA?
14. Kakue omuOKH yaiie BCero J0NyCcKaT PyKOBOJUTEIH B IPOIECCe CTPATErHUeCKOro MIaHu-
poBaHUs?

15. Kak ocymiecTBisieTcst INIaHUPOBaHKUE M OpraHU3aLus pabOThl IO TEXHUYECKOMY OOCITyKHBa-
HUIO U PEMOHTY aBTOTpaHcnopTa?

O 0 1N DN K~ W —

Tema 3. Opranu3anusi KOJUIEKTHBA UCTIOJHUTeJIEH

KoHTpoJibHbIE BONIPOCHI:

1. B ueM 3aki1r04aroTCcsi 0COOCHHOCTH OpraHU3alliK yIIpaBJIeHUs B 00JacTi IpoheccHoHaTbHON
JIeATEITBHOCTH?

2. OxapakTepu3yiTe OCHOBHBIE HAlpaBJIEHUsI MEHEPKMEHTA B 00J1aCTH NMPO(eCcCHOHAIbHOM Jie-
ATeNbHOCTU. B yem ux crnenuduka?

3. Kaxk ocymiecTBisieTcs opranu3anusi 6e301acHOro BeJJeHUs padoT Ipy TEXHUUECKOM OOCITYKH-
BAHUU U PEMOHTE aBTOTpaHCHOpTa?

4. Kakue (akTopsl BHyTpEHHEH U BHEIIHEH cpeJibl OpraHn3aluu cymecTBytor? Kak oHM BAMSIOT
Ha paboTy Opranu3aiuu’?

5. Yto Takoe JlenernpoBanue MoJHOMOYHMI U OTBETCTBEHHOCTh B opranuzauun? Ilepenaercs nmu
OTBETCTBEHHOCTH IIPH IEJIETUPOBAHUH ITOTHOMOYUI?

6. Kakue cymecTByrOT BUAbl OPraHU3aLMOHHBIX CTPYKTYp YIIpaBJIeHUA?

7. B uem 3akirodaercs oTINYHE MEXAY OIOpOKpPaTHUECKUMU U OPraHUYECKUMU THUIIAMH CTPYK-
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Typ yHpaBJieHUs?

8. B uem 3axitouaroTcsi MpeUMyIECTBA U HEAOCTATKU JIMHEUHBIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

9. B ueM 3aK/I10YaAIOTCS IPEUMYILECTBA U HEIOCTATKHU JIMHEHHO-(YHKIMOHAIBHBIX OpraHu3aly-
OHHBIX CTPYKTYp YIpaBiIeHuUs?

10. B yem 3axiroyaroTcs NpEeUMyIIeCTBAa M HEAOCTATKY MAaTPUYHBIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

11. B yem 3axiroyaroTcs NpeUMyLIECTBA U HEJOCTATKH CETEBBIX OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?

12. Kakue cyuiecTByroT TpeOOBaHUs IPU MPOEKTUPOBAHUHM OPraHU3alMOHHbBIX CTPYKTYp yIpaB-
neHus?

Tema S. KoHTPO/1b NPOU3BOACTBEHHOM 1eATEJIbHOCTH

KoHTpoJibHbIE BONIPOCHI:

1. KoHTpoib kak QyHKIMS MeHeKMeHTa. UTO MOHMMAETCs 1101 KOHTpoJieM?
2. Kakue BUBI KOHTPOJIS CYIIECTBYIOT?

3. Kakue sTanbl KOHTPOJISI BBIIEISAIOT?

4. Kakue cyniecTByroT NPUHIUIIBI KOHTPOJIA?

5. Uem xapakTepuzyercs 3pPeKTUBHbBIN KOHTPOJIb?

6. Kakue TpeboBanus NPeAbABISIOT K KOHTPOIIO?

Tema 6. PykoBoCTBO KOJIJIEKTUBOM HCIIOJTHUTEJIEH
KouTtpoJibHbIle BOpoChI:
1. Kakumu kauecTBaMu JAOJKEH 0071a/1aTh COBPEMEHHBIN PYKOBOAUTENH?

2. Kakue ¢popMbl BIACTH CYIIECTBYIOT B MEHEKMEHTE?
3. Kakue ctunu ynpaBiieHUs BbIACTSAIOT B MEHEKMEHTE?
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2.2.2 MatepuaJbl 1Jis1 IPOMEKYTOUYHOM aTTecTAlMHU
MK 02.02 YnpagpieHue KOJJIEKTUBOM UCIOJHUTeJIEH

[Mpomexyrounas arrecranus mo MJIK 02.02 ocymectsisercst B popme quddhepeHaupo-
BaHHOTO 3a4eTa.

Onenka 1o nudhepeHMPOBAHHOMY 3a4€Ty BBICTABISETCS MO pe3ybTaTaM (ppOHTAIBHO-
ro ompoca o BompocaM K auddepeHmpoBaHHOMy 3a4eTy U (MIM) 1O pe3ysbTaram pazbopa
KEHCOBBIX 3aJ]aHUH, IPUBEJICHHBIX HIKE, C YYETOM OILEHOK IO TEKYLIEMY KOHTPOJIIO.

Bonpocsl k 1ugdepeHiupoBaHHOMY 324€Ty 110
MJIK. 02.02. YnpaBieHue KOJUIEKTHBOM HCIIOJIHUTeJIei

1. YopaBnenue u MmeHeKMEHT. Buabl MmenekMenTa. CucrteMa MeHepKMeHTa. MeToibl Me-
HE)KMEHTA.

2. IIpunuumnel MeHemxmenTa. [Ipodeccust — MeHemkep. YPOBHU MEHEHKMEHTA.

3. OyHKIHH U CBSI3YIOLIUE TTPoIecChl MeHekMeHTa. OcoOCHHOCTH UKIIA QYHKIIMI MEHEI K-
MEHTA.

4. CymHOCTh ¥ Ha3HAYCHHUE IUIAHUPOBAHUS KaK (YHKIUU MEHEIKMEHTA. Y IIpaBJIeHYeCKast
KJ1accU(UKaLUA TIaHOB.

5. MeToauka cocTaBiaeHUs IJIAHOB JI€ATEIbHOCTH POU3BOACTBEHHOTO MOpa3/iesieHus], B TOM
YKCIIe MOATOTOBKA MPOU3BO/ICTBA.

6. [InanupoBanue pabouero BpeMeH! MEHEKEPA.

7. JlenerupoBaHue MOJHOMOYHH.

8. CyIlIHOCTh ¥ Ha3HAYEHHE OpraHU3aluu KaKk QYHKIUU MEHEKMEHTA.

9. Paznenenue Tpyna B Opranu3aluu.

10. Cy1HOCTb 1 TUIBI OPraHU3ALMOHHBIX CTPYKTYp YIIPaBJICHUS.

11. ITpyHIMIIBI HOCTPOECHUS OPraHU3aLUOHHON CTPYKTYpPbI YIPABICHHUS.

12. TloHsiTHE ¥ 3aKOHOMEPHOCTH HOPMBI YIIPaBISIEMOCTH.

13.. Kpanmuduxkarmmonnsie TpedboBanus TKC mo nomxHoctam «Crecapb MO0 PEMOHTY aBTOMOOHU-
neity, «Texuuk no TO u peMoHTy aBTOMOOUIIEH», «MacTep ydyacTkay.

14. CymHoCTh U Ha3HaYeHHE MOTUBAIMU KaK (PYHKIIMHA MEHEDKMEHTa. MeXaHu3M MOTHBALUU
nepcoHana. MeTroapl MOTUBALIMY.

15. Teopun MoTHBaLMK, B TOM YHCJIE€ IPAKTUUECKNE BBIBOJIBI JUIsl MEHEDKEPA.

16. CymHoCTh M Ha3HAYEHHE KOHTPOJISI KaK (PYHKIIUU MEHEKMEHTA.

17. MexaHu3M KOHTPOJISL TPOU3BOICTBEHHON NEATEIBHOCTH.

18. Buabl KOHTPOJIS TPOU3BOJICTBEHHON JESITEIbHOCTH.

19. IlpuHIMIIBEI KOHTPOJISI IPOU3BOACTBEHHOM 1E€ATENBHOCTH.

20. BnusiHre KOHTpPOJIS HAa TOBE/ICHNE NIEpCOHAIa.

21. Metoa KOHTpOJs «Y IpaBlieHYECKas! SITEPHS.

22. HopMbl TpyAOBOTO 3aKOHO/IaTENbCTBA 110 AUCHUIIIIMHAPHBIM B3bICKAHUSIM.

23. TlonoxeHust HOpMaTUBHO-TIPaBOBOTO akTa «lIpaBuia oka3aHus yciyr (BbIIOJIHEHHS padoT)
110 TO 1 peMOHTY aBTOMOTOTPAHCIIOPTHBIX CPEICTBY.

24. IlonoxeHus AEUCTBYIOLIEN CUCTEMBI MEHEIP)KMEHTA KaueCTBa.

25. Ilopsaok popmMupoBaHUS OTYETHOM JOKYMEHTAIMH 110 pe3yIbTaTaM KOHTPOJISL.

26. CymHOCTb U Ha3HAYEHHE PYKOBOJACTBA KaK (DYHKIIMM MEHEKMEHTA.

27. Ilonstue cTuiist pykoBoicTBa. OJHOMEpHBIE U IBYMEPHBIE CTHIIM PYKOBOJCTBA.

28. IlonsaTue u BuAbI BiacTu. Poip B1acTu B pyKOBOACTBE KOJUIEKTUBOM. banaHc BiacTu.

29. Ilondartue u KOHLENINHU JuepcTBa. PopMmaibHOE U HEPOPMaIbHOE PYKOBOJCTBO KOJUIEKTH-
BOM.

30.. Tumsl paOOTHHUKOB TIO MAaTPHUIIE «ITOTEHIIUAT-00bEM BBITTOTHSIEMOMN pabOThI».

31. YnpaBneHueckne peleHus — CBA3YIUN IpOoLecC MEHEPKMEHTA. BUIbpl ynpaBIeHYECKUX
pemennii. CTaguu ynpaBieHYeCKUX PEeIIeHUN.
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32. DTansl OpUHATUS PALIMOHAIBHOIO YIIPABIEHYECKOTO PELICHMS.

33. MeToibl TPUHATHS YIPABICHYECKUX PEIICHUIA.

34. KoMMyHUKaIMs — CBSA3YIOLIUN MTPOIIECC MEHEPKMEHTA. DJIEMEHThl KOMMYHUKAIMOHHOTO
npouecca. JTanbsl KOMMYHHUKAIIMOHHOTO ITpoLecca.

35. IonsaTue BepOaIBLHOTO M HEBEPOAILHOTO OOIICHUSI.

36. Kananel nepenayu COOOIICHHMS.

37. Tunpl KOMMYHHUKAIMOHHBIX TIOMEX M CIIOCOOBI X MUHUMH3AIIHH.

38. KoMMyHUKallMOHHbIE TOTOKH B OpPraHU3aLIUH.

39.. IlonsTue, Buabl KOHGIUKTOB. CTpaTeruu MoBeIeHus B KOH(IIUKTE.

40. KauecTBO: CYIIHOCTh U MTOKA3aTEeIIH.

41. HopmaTuBHas TOKyMEHTALMs 110 OOECIIEUEHUIO KaYeCTBa YCIIYT.

42. Tlokazarenn KayecTBa YCIyT IO TEXHUYECKOMY OOCITYKUBAaHUIO U PEMOHTY ITOJIBUKHOI'O CO-
CTaBa aBTOMOOMJIBHOTO TPAHCIIOPTA.

43. ITopsinoK co31aHusl CUCTEMBI Ka4eCTBA HA IIPOU3BOJCTBEHHOM y4YacCTKe.

44. OcHOBBI JOKYMEHTALIMOHHOTO 00€CIIeUeHUs TEXHOJIOTHYECKUX IpoleccoB o TO u peMoHTy
aBTOMOOMJIBHOTO TPAHCIOPTA.

45. TlonsTre U KIacCU(pUKAIMS yIIPaBICHISCKON TOKYMEHTAIINH.

46. ITopsaok pa3zpaboTku U 0(OPMIIEHUS YIPABICHYECKON TOKyMEHTallUN

KeiicoBbie 3anaﬂnﬂ1
Keiic 1. YHUKAJABLHBIN CHEAAJTUCT

Ha npennpusitun paGoTaeT mo-HacTOsILIEMY YHUKaIbHbIM crenuanuct — denop VBaHOB.
OH cnecapb-yHHBepcall. MOCKBa XOTb U 00JIBILON FOPOA, a C TPYJOM MOXHO HaTu 5-6 yenoBek
PaBHBIX €My 10 MacTepCTBY. A caMo€ HENPUATHOE 3aKJII0YAeTCsl B TOM, 4TO VIBaHOB mpekpacHo
3HAeT O CBOEH YHUKAJIbHOCTH M HE3aMEHUMOCTH U 0€3 3a3peHHsI COBECTU BbET BEPEBKU U3 PYKO-
BOJICTBA MpeANnpusATUs. 3apaboTHas IIaTa y HEro BHICOKas, B ATOM IIJIaHE OH BCEM JIOBOJIEH U
HUKAKUX TpeOOBaHUI He MpeAbsBIsET.

Opnako B 11000M MOMEHT VIBaHOB MOXXET BBIKMHYTH (POPTENh — HE BBINTH Ha paboOTy U
MOJICTaBUTh PYKOBOJCTBO HpeanpusaTus. Hanpumep, oH MOXKET MO3BOHUTH T'€HEPAIBHOMY M-
pexropy u 3asBuTh: «Ko MHE pOJCTBEHHHK IpHUEXall, TaK YTO S Ha JIBE HEAENHU ye3Kal0 C HUM
nopbi0auuTh». M 11ex Toxke BCTaeT Ha JBE HEJeNH, IOTOMY 4To 3aMeHUTh VIBaHoBa HekeM. I1po-
M3BOJICTBO CTOUT, pabouKe OTIBIXAIOT, IPEANPUATHE TepsieT AeHbru. M Bce u3-3a pacmylieHHo-
CTH OJHOTO uenoBeka. IIpuyem yBOIUTH €ro HEBO3MOYKHO — BTOPOIO TAKOTO CIEIMAINCTa HE
HaNTH.

Bomnpocsr:

1) Uto nenatb pyKOBOAUTEINIO?

2) Kak MoTuBHpOBaTh pabOTHUKA, YTOOBI OH HE «UYAUII»?

3) Kak pyKOBOJIUTENIO MPAaBUIBLHO BBICTPOUTH OTHOLIEHUS C TOJAYUHEHHBIM ?
4) Tak mu @enop MIBaHOB LIEHEH I PEANPUSITHS ?

Keiic 2. CeepxHarpyska
3anagHbIil KOJUI-LEHTP, CHEHHATU3UPYIOIUICT Ha cOOpe TOITOB POCCUMCKUX OaHKOB, 3a-

JyMaJiCsl O MOBBIIEHUN 3(PPEKTUBHOCTH PabOTHl U YCHUIIEHUU KOHTPOJIS HaJl COTPYAHUKAMU. 3a-
IIACh Y aHAJIU3 Pa3rOBOPOB C KIIMEHTAMM — JTO HAJCKHAs MIPAKTUKA, HO B IAHHOM CIIy4ae HEZ0-

1 o . . .
Pazpaborano Ha ocHOBe MaTepuanoB caiita E-xecutive. Pexxum goctymna: http://www.e-xecutive.ru, cBOOOIHBIH. —
3ari. ¢ 9KpaHa.
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CTaTOYHAsI, PEIINIO PYKOBOACTBO. UTOOBI MOBBICUTH KA4€CTBO padOThI U KOHKYPEHTOCIIOCO0-
HOCTb LIEHTpPA, OBLJIO PEIIeHO BBECTH HOBble TpeOOBaHUS K pabOTHUKAM U BBICTABUTH HOBBIC
TJIaHBI:

- PaGounit nenp — 8 yacoB, mepepbiBbI Ha 00€], MEepeKyp U JUYHYIO TUTHEHY KOPOTKUE,
MIPOU3BOJISATCS TI0 PACIIHCAHUIO, BPEMsI OTCYTCTBHUS COTPYTHUKA HA MeCTE (DUKCHUPYETCS.

- Kaxxnpiit paboTHUK J0DKEH B JeHb caenaTh mo 500 3BOHKOB U MPEJICTABUTh B KOHIIE JTHS
OTYET, B KOTOPOM JIOJDKHO OBITH YKa3aHO He MeHee 150 KOHTaKTOB M KPaTKoe OMMCAaHUE UTOTOB
MIEPETOBOPOB.

- IlepBbIii 3BOHOK JOJKEH OBITh COBEPIICH HE MO3JHEE YeM Yepe3 TPU MUHYTHI MTOCIIE TOTO,
KaK COTPYAHUK BKJIIOYHII KOMIBIOTED.

- Cucrema mrpadoB — KaKaasi JUIIHSISI MHHYTa OTCYTCTBHUSI Ha pabodeM MecTe HaKas3bIBa-
€TCsl, MUHYTBI IPOCTOS B TEUCHUE JHS TOXKE.

Kpome Toro, HOBbIE MEephI IPUBOIMIN K U3MEHEHUsI TPeOOBAaHUHN K COTPYAHHKAM: B TIOJ100-
HBIM KOJUI-LIEHTP HYXHO OpaTh Jto/iel, 001aJalonX ONbITOM aHaJIOTHYHOM paboOThl U C MOBBI-
HIEHHOM CTPECCOYCTOMYMBOCTHIO. ITOTO BBIBOJA CACIAHO HE ObUIO, B KOJUI-LEHTP MPOAOIIKAIN
HaOHUpaTh N0 OOBSABICHUAM BCEX KENAIOIIUX.

B urtore Mononexs He BbIIEpPKUBaAIa MOJOOHOTO MPECCHMHTA U UCHBITATENIbHBIA CPOK 3a-
KaHYMBAJICS MAKCUMYM 4epe3 IBE HeleTu. A BO3pacTHBIE KaJphl B CHIIY BO3pacTa U >KU3HEHHOTO
ONBbITa HE MOIJIM YETKO CJIEIOBATh TaKUM KECTKUM pErjlaMeHTaM U MpoleaypaM B OOIICHUHU.
Texyuects nepconana ObicTpo Bbipocia 10 90% B mecsan. Komnanus BMeCTo 0XuaaeMoil npu-
OBLIM CcTajla HECTU cepbe3Hble YOBbITKU. KineHThl (0aHKH, IOCTpajaBlIne OT UIIOTEUHBIX 3a€M-
IIMKOB) CTaJlM OTKa3bIBAThCA OT COTPYAHHUYECTBA C KOJUI-IIEHTPOM, TaK Kak OH IOCTOSHHO
HapyIaja CpOKH U HE 00eCTIeunBall 3asIBJICHHOE YMCIIO KOHTAKTOB.

Bonpocsr:

1) Yto, mo BalmieMy MHEHHUIO, CI€IyeT U3MEHUTD B PeriaMeHTe paboThl KOJI-IIeHTpa?
2) Kakux jirozeid, mo BamemMy MHEHUIO, CJIeyeT HabupaTh U ueMy 00y4ath?

3) OxapakTepu3yiTe CTHIb PYKOBOJICTBA B JAHHOW KOMIIaHHH.

Keiic 3. JIn6o s1, 1160 oH

B xpymHO#T Tpou3BOACTBEHHON KOMITaHUM BeAylnnid nrxxenep Brmanumup IletpoB pazpabo-
TaJl KOHIENIMIO CO3JaHNusl HOBOTroO NpojaykTa. OH pacckazai 00 3TOM CBOEMY HENOCPEICTBEHHO-
My HauaJIbHHUKY — 3aBeyl0lIeMy J1abopaTopueil HOBbIX pa3zpaboTok Bacuny. Tomy naes nonpa-
Buiack. OH CKa3ajl, 4TO CMOXeET MO 3Ty UACI0 NPOOUThH OIOKET, TOMOIHUTENBHBIE PECYPChI U
T.A., HO aBTOpOM Hjieu Oyner cuutarbes oH, Bacun, a He IlerpoB. Tor ocraHeTcst ¢popManbHO
TOJIbKO MCIIOJIHUTENEM, a (pakThyeckH OyJeT BOIJIOUIATh 3Ty UJEI0 B KH3Hb, TAK KaK TOJIbKO OH
3HaeT, KaKk 3TO CAeNaTh, HO MAJIEHbKUI HIOAHC: IPU 3TOM TEKYIUE 0053aHHOCTH C HETO HUKTO
HE CHUMAeT, 1 3apIulaTa ero ocTaHercs: 0e3 H3MEeHEeHUH.

[leTpoBy mpennokeHue HayaJlbHUKA HE MOHPaBWIOCh. 11 oH 0OpaTuiics K 3aMECTUTEIIO re-
HepalbHOTo AupeKTopa I'panoBoit co cBoeit uaeei. ['pagoBa Oblja 4eITOBEKOM HOBBIM B KOMIIa-
HUH, TTOATOMY HE XO0TeJla HU ¢ KeM ccoputhcsi. OHa BbIOpaja caMblii TPOCTOM MyTh: BhI3Baja Ba-
cuHa U cnpocuia ero MHeHue o Ilerpose. Korna Bacun noHsui, B CBSI3U € 4EM €ro paccrpaniy-
BalOT O MOJYMHEHHOM, TO OBICTPO COPUEHTHUPOBAJICS: CTal KPUTUKOBATh €ro padoTy, JTUYHbBIE
KayecTBa M TpeOoBaTh ero yBosbHeHHs. «JInbo s, 1100 oH» - pestomupoBan Bacun. Hazpesan
cepbe3Hblil KoH(MUKT. ['pagosa Bei3Basia HR-a [leTyxoBy u nmopyuuia el pa3pyiauTh CUTYaIUIO.
[TeryxoBa, oTnaBas gospkHoe uzo0peratento [leTpoBy u npu3HaBast €ero He3aypsiiHbIe TAJIAHTHI U
TO, KaK OH MHOTO C/eJIaj JJIsi KOMIIAHWUH, TOCOBETOBABUIMCH C T€HEPAIBHBIM JTUPEKTOPOM, MPEJI-
noxwuna [TerpoBy moka yiiTu B 6ecCpouHBIi OTITYCK. A TaM Jajibliie BUIHO OYyeT.

Uepes Mecsll COTPYIHUK YBOJWIJICS M YCTPOWIICA Ha paboTy B KOMIAHHIO, IJie eMy Ipeo-
CTaBMJIM BO3MOXKHOCTh PEaIM30BaTh ero npoekT. Ceilyac OH yCleuHo paboTaeT B KauecTBe py-

49



KOBOJUTCIIA B HOBOI KOMIIaHUHU, a TPCAbIAYIINUC CT'O pa60T0z[aTeJm €JIC CBOJAT KOHIBI C KOHIIA-
MH.

Bomnpocnr:

1) Yro, Ha Bai B3TJIs, MOXHO ObUIO CI€NaTh B JAHHOW CHUTYyallMu, YTOOBI COXpPaHUTh LIEHHOTO
COTPYJIHUKA U HE MOTEPATH MOTEHIIMAN, KOTOPBIM OH 00aian?

2) Uto BBl IOHUMAETE TIOJ] TAKUMHU TEPMUHAMH KaK «KOH(DIUKT» U «KOHPIUKTHAS CUTYAIHs»?
3) [lepeunciure BUABI KOHMIUKTOB.

Keiic 4. HenpusitHoe cocecTBo

Herckuii can «Pomariikay MOsSBUIICS B pailOHE BCETO MIECTh JIET Ha3a/l, HO OBICTPO 3aBOEBAJ
pemyTaIMIo AMUTHOTO 3aBe/icHUs. BHUMaTENbHbIN U KBaTU(UIIUPOBAHHBIN EPCOHAT, OTIHYHBIC
KJacchbl, KoM(opTabenbHble CralbHU, 0acCeliH, OTPOMHOE KOJUYECTBO PAa3HBIX UTP U MIPYILEK,
rpaMOTHasi COBpEMEHHasl MporpamMma pa3BUTUA JETei, U MpU 3TOM He 3aobnaunas ueHa. C on-
HOM CTOPOHBI CaJMK I'PaHUYNI C TAPKOM, C IpYroi ObUT MyCThIPb, 3apOCIIUI TPaBOU U KycTap-
HUKOM, a OT Hen30eKHOW JOPOTH ero OTAeNsIIa 1M0JI0Ca METPOB B CTO, TaK 3aCaKCHHAs! IEPEBbsI-
MU, YTO JIOPOTU U3 OKOH BUJHO HE ObLIO, a IIIyM MOYTH HE JoHocwiicsa. Becbma ynauHoe pacro-
JIO’KEHHUE.

Popurtenu He TONBKO ATOrO palloHa, HO U COCEIHUX, OLIEHWIIU NpEAJIaraéMble yCIIOBUS, U B
Ca/IMK BBICTPOMJIACH OYepelb kKenarlux. YToObl rapaHTUPOBAHO YCTPOHUTH CBOETO peOeHKa B
neTckuit caj «Pomarikay, poAUTEIN 3alUChIBAIMCH B OUYEPEIb Cpasy MOCIIE BBIIUCKU U3 POJIO-
Ma.

Ho opHaxxapl mepcoHan JETCKOro caja YBMJIEN, YTO IYCThIPh aKTHBHO pPACUUIIAETCS
CHENTEXHUKON M o0HocuTcs 3a00poM. UyTh mO3Ke Ha MyCTHIPE MOSBUIACH CTPOUTEIbHAS TEX-
HUKa U Opuraga pabouux, a yJI0XKUTh JETEH CaTh B CaJAUKE CTAJIO OYTH HEBO3MOXKHO — LIYM U
raM CTPOMTENIbCTBA HE MO3BOJISUIM OPraHU30BaTh AETSIM HOPMaJbHBIM TUXHH Yac. A 4yTh MO3XkKeE
Ha 3a0ope cTposimerocs 00beKTa mospmwiach Haanuch «CtpoutenbcTBO A3C». HoBBIN 00BEKT
Haxonuics B 20 MeTpax OT cauka.

Baguwm IletpoBuy MakcuMOB, TUPEKTOP, BIAAAENEN U CO3AATENb JETCKOrO €aja, BBISICHUI,
4TO paspeleHue Ha crpoutenscTBo A3C Ha 3TOM MecTe ainu ropoackue Biactu. HyxHo nn ro-
BOPUTH, YTO POJUTENN TAKOMY COCEJICTBY He 00pagoBanuchk? XKanoOsl oT poautesneit u TpedoBa-
HUS pa3o0paTbcs MOCHINATUCH Ha JTUPEKIHo «PoMamikuy Kak u3 pora uzoounus. Jupexrop c
3aMECTUTEIISIMU JIOJITO JyMallid, YTO MOXKHO CZENaTh, IOTOM IPOBOAMIIN PAa3INYHbIE SKCIIEPTU3HI
(Benb crpoutenbeTBO A3C Ha TaKOM PacCTOSIHUU OT JETCKOTO €ajla HapyIllaeT 3aKOH) U coOupa-
JIM pe3yNbTaThl AJIs 0JIa4M 3asBJICHUS B CyJ, KOO JOrOBOPUTHCS MUPHO C HOBBIM COCEJIOM O Iie-
peHoce CTPOMKHM HE monydnsock. Ho ponuTenn He cTany *kAaTh OKOHYAHUS JJIUTEIBHOTO Mpo-
necca u ObICTpO 3a0panu cBoux jered u3 «Pomamkuy. becrmokoicTBO 3a 340pOBhE MalIbIIIIEH
NIEPECUIIIIIO BCE MPOYME JOCTOMHCTBA JJIMTHOIO canuka. Hekornma mpouBeraromasi KOMIaHHUS
OKa3ajach Ha IpaHu OaHKpPOTCTBA.

Bomnpocsr:

1) Kakue nefictBust 10oJkeH ObUT MPEINPUHATD AUPEKTOP JETCKOTO YUPEKICHUS, YTOObI CacTh
cBOM Ou3Hec?

2) OObsICHUTE pa3NuyMsl TAKUX MOHATHH KaK «TaKTHKa» U «IOJUTHKA», IPUMEHUTEIHHO K TEO-
pHUH YIpaBIEHUS.

3) Ilepeuncnute BUIBI KOHPIUKTOB.

Keiic 5. JlocTolHbBIIN KaHAUAAT
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Komnanus «BepHble npy3ps» co3faBanach «C Hyls». OcHoBarens M Biaaaenen Muxaui
3apbKO HAYMHAJI CBOW OM3HEC C YCTAaHOBKM OKOH, ITOTOM IlepeleN K X MPOU3BOACTBY. Muxauin
ObUI mpennpuHUMareseM OT 0ora, MTHOBEHHO HAXOJHMJI HOBBIE PBIHKH, OLIEHWBAJI BAPHAHTHI,
npejyiaraj peleHus U 3aKiioyall BhINOJHbIE KOHTpakThl. Ho BOT pykoBoauTenem Muxani oka-
3aJICsl BECbMa IOCPEICTBEHHBIM.

OH ObUT BpeMEHaMHU Ype3BbIYAHO PE30K M Jaxke Ipy0 10 OTHOLICHMIO K JIOJSIM, KOTOpBIE,
KaK eMy Ka3ajoch, coBepiianu omuOku. Ho B Toxxe Bpems, OH yBIIEKaJCs HOBBIMH JIIOJbMU,
IOPUXOAIMMHE B KOMIIAHUIO, U OHM Cpa3y MONajald B pa3psij «IOOMMUYUKOBY. JIroOMMunku
UMEITH <«JI0CTYI K TeIy», YacaMH CHJENIU B KaOMHeTe 1meda, uX MpeIoKeHUs] TPUHIMAINCh 0e3
KOPPEKTHPOBOK — «Ha Bepy». JItoOyr0 KpUTHKY B aJpec 04epeIHOro JIFoOMMUHUKa med Mnpomyc-
KaJl MUMO YILIEH, caM OH BHJIEJ TOJIBKO JIOCTOMHCTBA, & HEraTHUBHBIE BBICKA3bIBAHUS CIIUCHIBAJ
Ha 3aBUCTb HeZoOposkenarenel. [Ipoxonuno nonroa, ¥ J0OMMYKK HONAAaN B pa3psij «oTpado-
TAHHOH MOPOJIBI», M yXKe HEeleIsIMA HEe MOT TonacTh B KaOMHET meda. Jlaxke BIOIHE 31paBbie U
IPaMOTHBIE PEILIEHUs] OTBEPTauCh, BCE BOCIIPUHUMAIOCh C HETraTUBHOM TOUKHU 3peHus. «Uro 3a
epyH]Ily OH Halucall, IOCMOTPUTE — 3TO ke Open!» - roBopua Muxawi, MIBBIPsS KOHICTIINIO
pasBUTHSI OJpPA3/IeNIEHUs] B KOP3UHY. MUXauil He CHUMaJl TpyOKy, IEpEeHOCHII BCTPEUH, CChla-
ACh Ha 3aHATOCTb, U, B KOHIIE KOHIIOB, OBIBILIErO «JIFOOMMUUKA» yBOJBHSIM. Takas ydacTh, 3a
PEeIKUM HCKIIIOYEHHEM, XJalda NPaKTUYEeCKU BCEX — CPEJHHMH CpOK paboThl pyKOBOIUTENEH B
KOMIIAaHUM PEAKO MPEBBILLIAN OJI- OATOpA.

X1aJJHOKPOBHBIM M pacyeT/IMBbIM B OM3HEce, B OTHOLIEHUSX € JOAbMU Muxani Obul ye-
pecuyp SMOIMOHAIBEHBIM M B3pbIBHBIM. OH MOT JIETKO YBOJIUTH JJaKe OTIIMYHOTO Ipodeccnonana
«I0J1 TOPSIUYI0 pyKy». M1 OTTOBOPUTH €ro OT 3TOro Iara ObLI0 HEBO3MOXKHO, a IIPOCHUTH Iepe-
CMOTpeTh perieHue — Oecrnosie3Ho. [logoOparh HOBOro COTpyIHHKA Ha MECTO YBOJIEHHOTO OKa-
3bIBAJIOCh HE Tak IpocTo. BepHee, mono0pare — nmpocTo, a BOT yAepKaTh WU JaTh €My yIep-
&KaTbCsl... Jlera HOBUUKY, IPUBEIEHHOMY «I10 3HAKOMCTBY» OJHHMM U3 PYKOBOAMTENEH, repena-
BaTh, KaK MPaBUWIIO, ObIJIO HEKOMY — 3a MPEALIECTBEHHUKOM YK€ 3aXJIONHYJH JIBEPb, U BOT OH
XOJMJI U3 KaOuHeTa B KaOWMHET, MBITAsICh Pa3bICKaTh HEOOXOANMYIO WH(POPMAIHMIO, HANTH HYX-
HbI€ JIOTOBOpa, Jia elle U OO/KET CIIy>KObl HY’KHO CPOYHO BEpPCTaTh, HE BOMJISA TOJIKOM B KypcC
nena. Pesynbrar ObL1 3aKOHOMEPHO OTpULIaTeNIbHBIM. [IpuXoauiioch HOBUYKA BCKOPE YBOJIBHATD,
«He TAHy1». PaboTa Obl1a B MOJHOM «3aBaiey», MpoOJIeMbl pOCIH, KaK CHEXHBIH KOM, a CIpo-
cuTh ObUIO He ¢ Koro. Ho oOcyxaaTh MOCTYNKHU BBICIIETO PYKOBOJCTBA OBLJIO B KOMIAHUM HE
IIPUHSTO.

Hacrynun okts6ps 2008 roga. PeiHOK m3MeHMIICs, peHTa0EeIbHOCTh OM3HECa PE3Ko ymasa.
Komnanus ene-ene cBoauia KOHIBI ¢ KOHIAMU. MUXau cTan CKIOHATHCS K PELIEHUIO NIEPEIaTh
Opa3ibl MpaBJIeHMs B CBOEM OM3HECE HAEMHOMY MEHEKEPY.

Bomnpocsr:

1) Kak BriOpath kanauaara? Kak aTo cienars mpaBUIIbHO?

2) HaiiTe onpeeneHre TaKUM MOHATHAM KaK «MEHEDKEP» U «IIPeAnpUHUMATENbY. YeM OHU
MPUHIUIINAIBHO OTIMYAOTCS APYT OT Apyra?

3) HazoBute QpyHKIMU yIpaBICHUS.

Keiic 6. Ilepee3n

KpacuBoe coBpeMeHHOE 3/1aHue B IIeHTpe MOCKBBI, IPEKPACHBIN BHUJ M3 OKHA, OOJbIINE
IIPOCTOPHBIE KOMHATBl M MATh MUHYT /0 METPO, a JJIsl BIAJENblIeB aBTOMOOMIEeH — Oosbluas
cTosiHka. Meuta, a He Ou3Hec-eHTp. Kommanus «[lromeBble UrpyIiku» CHUMaia TaM MOMe-
HICHHE YK€ B TEUEHUE TPEX JIET, U COTPYIHUKHU JTFOOMIIN CBOM 0UC U TOPAMINCH UM.

Ho npumen kpusuc, 1 opuc cTan KOMIaHUU He 10 KapMaHy. Pa3roBopsl 0 HEOOXOJUMOCTH
CMEHBI MIOMEIEHNs] HAYAIKUCh €Ie MPOLIJION OCEHBI0, HO COTPYAHUKH ITOCTENEHHO K HUM IpH-
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BBIKJIM U BCEPbE3 HE MPUHUMANH. Pa3 HUKAaKMX aKTUBHBIX JCUCTBUN HE MPEINPHHUMACTCS, MO-
KET, IpoHeceT?

Her, ne nponecno. OIHUM NMPEKPACHBIM YTPOM T'€HEPATIbHBIN AUPEKTOP coOpana KOJJIEKTHB
u oObsiBuia: «Bce Bbl, KOHEUHO, 3HACTE MPO KPU3HC, MPO THKEIYI0 SKOHOMHUYECKYIO CUTya-
muto. .. K coxanenuro, oHa He 0001LIa CTOPOHON U HaIly KOMIaHH0. [103TOMy MBI BBIHYKICHBI
0TKa3aThCsl OT ATOTO MOMEIEHUS U NepeexaTh Ha HOBoe MecTo. U ¢ moHenenbHUKa MPUCTyaeM
K paboTe B HOBOM OQucCe, pacroioxkeHHOM Ha 6-oM kuinomerpe MKAJla. DTo coBpeMeHHBIN
OusHec-1eHTp co Bcemu ynoOctBamu. Bot agpec. [Ipoiny Bac 3a octaBumecs 1HU cOOpaTh CBOU
JUYHBIE BEIIH, KOPOOKH MOXHO OYAET B3SITh y HAIIMX XO3SHCTBEHHUKOB. [lepeBo3oM 3aiimeTcs
cnenuanbHas gupma. Hazgeroch, 4To Ha HOBOM MeCTe HaMm OYAET TaKkKe XOPOUIO U IJI0I0TBOPHO
paboTaTbCsl, Kak 3/1€Ch.

OpHako COTpyAHHKAM HOBOCTH HE MOHPABWIKCH: BCE MATHAALATH KJIFOUEBBIX COTPYAHUKOB
TOJIOBHOTO Oo(rica K KOHITY HEACNH MOJIOXKIIA TeHEPATTbHOMY TUPEKTOPY Ha CTOJI 3asBJICHHS 00
yxozne. O0bsicHeHue O0b110 0TMHAKOBBIM: «E31uTh 32 MKA]J] Ha paboTy MBI HE TOTOBBL. JTO Ja-
neko u He ynoOHo. [TocunraiiTe, CKOTBKO BpeMEHHU y HAC OyeT YXOAUTh Ha T0pory?!»

Bomnpocsr:

1) B uem, Ha Bamr B3TJIsA/l, MPUYHUHA TAKOTO IMOBECHUS, MOKHO JI OBLJIO KaK-TO MPEAOTBPATUTH
TaKoH ucxon?

2) Kakoii BbIXOJ MPEATIOKUIHN ObI BBl B CO3/IaBILICHCS CUTYaAI[UU?

3) HazoBute pyHKIIMM yrpaBieHusI.

Keiic 7. loar nmiarexoM KpaceH

dakTUYecKH 3a JIecTh JIeT paboThl B KpymnHeimem kagpoBoM areHTcTBe bopuc IlleBnos
TaK W HE clenan Kapbepsl. OH MPOYHO CHET Ha CBOEM MECTE M, OTBEYas 3a WH(OPMAIIMOHHYIO
0€30I1aCHOCTh KOMIIAHUH, IO CYTH, 3HaJ] BCIO €€ MOJHOIOTHYIO, TO, YTO CKPBIBAJIOCH HE TOJIBKO
OT PSAAOBBIX COTPYIHUKOB, HO M OT O(pUIMATIBHBIX OpraHoB. [loaTomy, HECMOTpsI Ha pa3pa3uB-
muics Kpu3Huc, 3a ceoe Oynyiiee bopuc He BonmHOBaICS.

Ho Bapyr mapy mecsieB Ha3aa B areHTCTBE CMEHWIICS TeHepajbHbIA Aupektop. Crapbiid
nied oTomeNn OT ONEepPaTUBHOTO PYKOBOJCTBA M Nepeasl Opa3zbl MpaBieHUs] HUKOMY HEU3BECT-
HOMY MoJioioMy yenoBeky. OtHomenus y llleBoBa ¢ HOBBIM PYKOBOIMTENEM HE CIIOXKHIIUCH,
TOT OTKa3ajcs COOJII0aTh MPeAbIyIHe JOTOBOPEHHOCTH OTHOCUTENIBHO KapbhbepHOI'o pocTa U B
MOBBILICHUS 3apIUIaThl, @ BCKOPE U BOBCE YyKa3asl Ha ABepb. [IpuueM B oueHb rpy0oil popme u
6e30 Bcakux mocoouit. ITonmpITKM NPUITH K pa3yMHOMY COTJIAIICHUIO HU K YeMy He HpPUBEIH.
bopuc BbiHYX1€H OblIT YHTH HU C YeM, 3aTauB 00Mly Ha KOMIIAHUIO.

Honro 6e3 pabots! L1leBlioB He cuzen: crenuaiicTa ¢ TAKUMHU 3HAHUSIMU, OIBITOM, a TJaB-
HOe 00J1a/IarolIero Takoi nHpopmMaluel, Ha pelHKE OTOpBalid ¢ pykaMu. B urore oH yctpouscs
B KOJUIEKTOPCKYIO0 pupMy. M Tak Clydmsioch, 4TO CKOpO B 3Ty GUPMY 0OpaTHIICS KIMEHT, KOTO-
PBIi XOTEN B3bICKATh JOJT C TOI'O CaMOro KaJIpOBOr0 areHTCTBa. AT€HTCTBO HE PacCUYUTANIOCh IO
JIOTOBOPY MOJIPsI/ia, COTTIACHO KOTOPOMY €My OBUIM OKa3aHbl JI0BOJIBHO JI0POTHUE YCIYTH.

Korna xomneru bopuca cranu neranbHO M3y4yaTh CUTYallMIO, OKa3ajoCh, 4TO BCSI MeOelb U
o0opynoBaHue opopMIICHBI Ha MOJICTaBHbIE IOPUINYECKHE JIUIIA, BCE TOPIOBbIE MAPKU U MaTEH-
Thl Ha UHTEIUIEKTYaJIbHYI0 COOCTBEHHOCTh YMCIATCS Takke Ha apyrux ¢upmax. U xots obiiee
MMYILIECTBO JODKHHMKA TAHYJIO Ha HECKOJIBKO MHJIJIMOHOB JI0JUIapPOB, C CAMOI'0 areHTCTBA B3SITh
ObL10 Hevero. B3pickaTh 0T B 3TOM cUTyallMy OBIIIO MPAKTUYECKH HEBO3MOXKHO.

U Bot TyT bopucy npezacraBuiack 3amedaTesibHas BO3MOXXKHOCTb [TOMOYb HOBOMY PaboTO-
JATet0 U OJJHOBPEMEHHO OTOMCTUTH cTapoMy. OH CHaOIUI CBOMX KOJUIET HEOOXOAMMBIM OpY-
xueMm — komrpomartoM. Ileperosopsl npouum 3a 10 munyt. KagpoBoe areHTCTBO B 3TOT XK€ JI€Hb
MEPEYUCIINUIIO BCE ACHBIU C MPOIEHTAMHU U OIJIATUIIO KJIIMEHTY YCIYTU KOJUIEKTOPCKOU (PUPMBI.
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Bonpocer:

1) Ha Bam B3risi, Kak KOMITaHUSI MOXET M30€KaTh MOJOOHOH MECTH CO CTOPOHBI YBOJICHHBIX
COTPYJIHUKOB?

2) B uem BooO11I€ KpOETCs MPUYMHA TTOI0OHBIX BBIXOJIOK OBIBIIUX PAOOTHUKOB?

3) Kto Gosbiie BUHOBAT: HEATUYHBIA pab0TONATENb HIIM HEITHYHBINA paOOTHHUK?

Keiic 8. Caplmarsb, HO He CJYIIATh

Hexkuit komMmepueckuil 0aHK — OJMH U3 MHOTUX MEJIKHX KOMMEpYECKUX OaHKOB, CO3/1aH-
HbIX B MockBe 3a nociennue rojpl. bank Hauan cBou orepany HEMHOIMM OoJiee MosryTopa JieT
Ha3aq. Bech mirat O6anka coctosi u3 15 denoBek, He cunTas 6 yeraoBek oxpaHbl. bank 3aHuMan
MOMEIICHUE U3 5 KOMHAT: ONEPAalMOHHBINA 31, OyXrantepus, cCeKpeTapuar, KaOuHEeT yrnpaBIsio-
IIEro 1 Kacca.

VYnpasusromuii 6anka — VBanos Cepreit BacunseBuu, 45 ner, panee padoran B Hay4no-
ucclie1oBaTeabckoM LeHTpe. Ctan ynpapisiomuM Onarogaps CBOMM IiTyOOKHM 3HAHUSIM B OaH-
KOBCKOM JieJie M OOLIMPHBIM CBSI35M B (DMHAHCOBOM MHpE. YeIOBEK OCTOPOXKHBIN B OOIIEHUH C
yupeauTensiMu 0aHKa U HECIEPKaHHbIM ¢ OAYMHEHHBIMU.

I'maBHbI Oyxrantep 0anka — Cmupnosa Jlugus Ilerposna, 40 net. B teuenue 10 ner pa-
6oTasa rIaBHBIM Oyxraiatepom, 2 roja Has3aJ OKOHYMJIA KypChl OyXIrajaTepcKOro ydera B KOM-
MepueckoMm Oanke. Paborana B 3ToM KOMMepUYecKOM OaHKe IPAKTUYECKH CO JHS €ro OCHOBAaHUS

B pesynbrate npoBepku, npoBeaeHHOH ['ocyaapcTBeHHOM HalOroBOM MHCHEKIMEH, ObLIM
BBISIBJICHBI HAPYIIEHUs B BECHUU OyXTaiTepcKOro yuera u oTueTHocTd. Ha GaHk OblT HanoxkeH
KpynHbii mwtpad. Ciaenyer OTMETHTb, YTO OyXTaldTepCKHM ydeT BeJICsl B COOTBETCTBHU C YUeT-
HOM MOJINTUKOMN OaHKa, YTBEPKACHHON €ro pyKOBOJCTBOM.

3a HEeCKOJIbKO MecsleB A0 npoBepkr CMHUPHOBA IbITAJIACh NPEAYIPEAUTD YIIPABIISAIOLIETO O
UMeroLMXcs HapylieHusix. [lpu aToM npousomnien cieayomui pasroBop.

«Cepreit BacunbeBud, y Hac BO3HHUKJIA npobsiema. VIMeroTcst cepbe3Hble HapylleHus B 00-
JACTU OYXTaJITEPCKOTO y4yeTay. — «A 4eM s MOTy BaMm noMoub? Beab 3TO ke Bbl — TJIaBHBIN
Oyxrantep. [y 3TOr0 Bac M B3sulM Ha paboTy». — «Bunute 1, 1 HE MOTY U3MEHUTh YYETHYIO
MOJIMTUKY HpeanpusiTus 0e3 coryliacoBaHUsl ¢ PyKOBOJACTBOM OaHkan.— «Ho BbI ke BuAMTE,
CKOJIbKO y MeHs aen! Pa3Oupaiitech camu. S cnenry Ha BCTpedy ¢ pyKOBOJIUTEISIMH (UPMBI, KO-
TOpasi MOKET CTaTh OYE€Hb BBHITOAHBIM KJIM "€HTOM Hallero 0aHkay.

CMupHOBa mIbITalaCh CHOBA HaudaTb 3TOT pasroBop, oAHako y VBaHOBa M Ha 3TOT pa3
Haluuch Oonee BaxHble Aena. [locne Toro kak Ha 6aHk ObUT HanoXkeH 1wTpad, MBaHOB B mpu-
CYTCTBHMHM BCETO KOJUIEKTHBA B Irpy0o0il 1 ockopOuTenbHoi opme 06BUHII CMUPHOBY B HEKOM-
NETEHTHOCTH, HE BHHUMATEIbHOCTH M HenpodeccroHanu3me. CMHpPHOBA COWIa HEBO3MOKHBIM
pojoJKaTh paboTy B MOJOOHBIX YCIOBHAX M MOJaia 3asiBieHHE 00 yXoje 1Mo COOCTBEHHOMY
KennaHuto. Tak Kak oHa ObUIa XOPOIIUM CHELHMATUCTOM, /1a U 3aMEHY €W MPUIIIOCh Obl UCKATh
JI0JIT0, YHPABJISIOMNN BBIHYX/I€H ObUT U3BUHUTHCA. 711 TOro 4TtoObl MPUHECTH CBOM M3BUHE-
Hus, MIBaHOB cuen Hey/I0OHBIM BBI3BIBATH INIABHOTO OyXxranrepa Kk cedbe B KaOWHET M caM MpHILeT
B Oyxraireputo, rie kpome CMUPHOBON HaXOJWIKCH ellie ABoe OyxrantepoB. CMUpPHOBA MPUH -
Jla U3BUHEHUS YIIPABIIAIOIIET0, U KOHQIIUKT OB yJIaKeH.

Bomnpocsr:

1) HocraTouHo 71 MPOeCCHOHATBHBIX HABBIKOB, UTO ObI HA3HAYUTH Y€JIOBEKA PYKOBOIUTEIEM?
2) [IpaBunbHO 1t moBen ceOst MiBaHOB, 3BMHUBIIKCH Tiepes; CMUPHOBOI?

3) KakoBa ponib pyKOBOAUTENS B CO3JaHUU OJIArONMPHUITHON 00CTaHOBKU AJIs pabOThI MOYNHEH-
HBIX ?

4) KakuMu MOTYT OBITh TIOCTIEACTBUS TPYOOT0O MOBEACHHS PYKOBOAUTENS IO OTHOIIEHUIO K MO/I-
YUHEHHBIM?
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Keiic 9. CiimmkoM yMHbIe COTPYAHMKH

B pesynbrare HOArMX MOMCKOB MOAXOIALIETO COTPYAHMKA Ha JIOJDKHOCTH PYKOBOAMTENS
OJIHOTO M3 IOJIpa3/IelIeHui B KOMIIAHUIO ObLT IPUITIAIIEH MEHEIKEp «CO CTOpoHb». EMy mpen-
JIOKWIM COCTaBUTh KPaTKyl0 MpOrpamMmy IO Pa3BUTHUIO JeNapTaMeHTa W 3allUTUTh €€ Iepen
TOI-MEHEPKMEHTOM OPTraHU3aliy, YTO MPETEHACHT JOCTaTOYHO JIETKO U CAETall.

DTOT pyKOBOJUTEIb, XOTS M OBLI JOBOJIBHO MOJIOJ, HO 00Jaal HeMaibIMu amoumusivu. OH
YETKO CIUIAHMPOBAJI CBOM HAYaJIbHBIA NIEPHUOA JCSATEIbHOCTH HA HOBOM JOJDKHOCTH, CBOM «IIEP-
Bble 100 qHEi», mosarast 3a 3TO BpeMs IOJHOCTHIO NOATOTOBUTH IOAPA3/AEICHUE K U3MEHEHUSIM.
Jl1g 3TOro nocTaBuiI 3a7a4y HaJIaXKUBAHUS JI€JIOBBIX U JMYHOCTHBIX KOHTAKTOB CO CBOUMHU IIOJ-
YUHEHHBIMH.

HoBplii pyKOBOANTENb O3HAKOMMIICS C JIMYHBIMM JE€JIaMU COTPYJHUKOB, IPOBEI C KaXKIbIM
U3 HUX [IEPCOHANIBHYIO BCTpEUY, U3JI0KUJI UM CBOM IUIAHBI IO Pa3BUTHIO, @ TAKXKE BBICIYIIAJ UX
no3unuio. HoBelii med crapasncst CKIOHUTh UX Ha CBOIO CTOPOHY, CHEJIaTh CO3HATEIbHBIMH I10-
CJIEZIOBATENISIMU CBOCH MPOTPAMMBI, a TAK)KE BBISICHUTH, HACKOJIIKO OHU OyIyT JIOSIIBHBI K HEMY
KaK Ha4aJIbHUKY.

HukTto U3 cOTpyIHUKOB Ha MEPCOHABHBIX BCTpEUax HE MOKa3aJl HEJOBOJIbCTBA PYKOBOAM-
TeneM. B OCHOBHOM BCe COIIalIaJINCh C HalpasiieHWeM n3MeHeHuid. Ho cpeayn nmoaumHEHHBIX
OBLIM JBa WM TPU YEJIOBEKA, KIOYEBBIX COTPYAHUKA (II0 BO3PACTY 3HAYUTENBHO CTaplIe PyKo-
BOJIUTENIS), KOTOPBbIE MOTJIM Obl 3aHATh €ro JIOJKHOCTh. [IpuuéM OoHOro M3 HUX OH CMEHWII C
JIOJIKHOCTH BPEMEHHO HCHOJIHSAIOLIEro 00s83aHHOCTH. Ero My4nsau BOIpoOCkl, HA KOTOPbIE OH HE
MOT ITIOJIyYUTh OKOHYATEJIbHBIE OTBETHI: IIOYEMY XKE HE OHU CTAJIM HAYAJIbHUKAMH, & IIPUTIACUIIN
€ro, co CTOpoHbI? M Kak UCHOIb30BaTh MOTEHIUAN ITUX COTPYIHUKOB?

Mexay Tem, Aena B MoJpa3AeieHuy P HOBOM PYKOBOJCTBE Xy»ke He cTanu. Jlroau Obuin
po(heCcCHOHANIBHO MOATOTOBJIEHBI U HE HYXJAIUCh B OHYKaHuU. Ho HOBBIN 1mIed sicHO Bupaern,
4TO M JIy4llle Jiea He LUIM. boiiee Toro, OH He 3Hal, Kak eMy IIPOBOJUTh HAMEUCHHbIE U3MEHE-
HUS, C KEM UX JIeNaTh, MOCKOJIbKY KJIHOYEBbIE CHEIHMAIMCThI, KPOME CIOBECHOIO COIJIacusi, HE
cHelwIn noMoratb 0occy. A mpeoOpa3oBaHUs JIOJKHBI ObLIM BKIIIOYATh PECTPYKTYpPU3ALIUIO
NoJipa3/iesieHusl, HOBYIO CUCTEMY MOTHBAIMH, HOBbIE ()OPMbI B3aMMOJCHCTBHUS C KIMEHTAaMH U
MHoroe jipyroe. TpeGoBanock yyacTue Bceil KOMaH bl B IpeoOpa30BaHUIX.

K 3aBepieHuio UCIbITAaTEILHOTO CpOKa Jo0aBmiIach eué o/Ha HempusaTHas Beulb. Ha co-
BEIIaHUAX MOJIPA3/IeNeHUs CTapble 3yOphl MOCTENEHHO HAYall HCIBITHIBATh HOBOT'O PYKOBOAM-
TeNsl Ha yCTOMUMBOCTB. B mpoliecce o0CyXI€HUsI 3TH COTPYIHUKH, KaKk Obl CllydyailHO, IEMOH-
CTPUPOBAJIM HAYAJIbHUKY CBOM KOMIIETEHIIMHM M y4€HOCTh. CTpeMMINCh MOAYEPKHYTh, YTO HO-
BbIil 00CC B HEKOTOPBIX BOIPOCAX HEJOCTATOUHO MOAroTOBIEH. OHM BBIXOAMIIM 3a Mpeeibl Te-
MaTHKH TOBECTKH JIHS, a0CTparupoBajIich OT KOHKPETHBIX BOIPOCOB, IpeBpalias pabouee co-
Bemjanve B KBH, npuuém nocrarouHo KoppekTHO U 6e3 JIMYHBIX ocKopOneHuil. OHU Ha TPOUX
pas3bIrphIBAIM Kak Obl CITydaiiHble CLIEHKH MyOJIMYHOM MOPKU KaK M0 HOTaM.

[Tonauany HOBBIM PyKOBOJWTENb MOIBITAJICS CPAKATHCSA C 3TUMHU ONIIOHEHTAaMH UX K€ OpY-
xueM. OH M caM HEJaBHO 3aLIUTUJ JUCCEpPTAlUI0 W olyajaln MojeMUYecKuM TajaHToM. Ho
TPYAHO MOOEIUTh, KOI/la Tpoe MPOTHB OAHOro. Jla M Apyrue COTpyIHUKHM UX YK€ HauMHaIU
NOJIIEP/KUBATD.

Taxum 006pa3zom, HOBBIN PYKOBOAUTENb K 3aBEPILIEHUIO CBOETO UCIIBITATEILHOTO CPOKA OKa-
3ancst B Tynuke. Ero He Gecriokouna atrectanus, 00JbIION Oocc yxe 0J00pHI €ro TEeKYIIyIo
paboty. Ho 4to nenarp nmanbiie, Kak MPOBOAUTH M3MeHeHUs1? OH OTYasHHO HYXKJaJCsl B KOH-
CyJbTAlUAX U PEKOMEHIAIUAX.

Bonpocsr:

1. Hackonpko OnaronpusTHOE BIleYaTJIE€HUE HA Bac MIPOM3BOJUT HOBBIM HauaJIbHUK B Mpejasiara-
eMoi cutyauun?

2. Kakue ponm MeHemKepa, CoracHoO Teopur MuHIOepra, B IEPBYIO O4epe/b B3sUT Ha ceOst HO-
BbII PYKOBOJUTENh?
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3. Kakue xauecTBa HOBOTO I1e(a Bbl CUUTaeTe HauboJee BaKHBIMH?

4. YBumenu 1 Bbl Y HOBOTO PYKOBOJUTENSI Ka4eCTBa, MPEMSITCTBYIONME ero padore? Ecth i
KauyecTBa, KOTOPBIX, 10 BallIEMy MHEHUIO, EMY HE XBaTaeT?

5. I[loueMy MOJ1010CTH HOBOTO I1I€(ha cTana NPensiTCTBUEM B €ro paboTe, HECMOTPS Ha €ro BbICO-
Kue podeccuoHanbHble KayecTBa?

6. UTo BBI IOCOBETOBATIN OBl ATOMY PYKOBOJIUTEIIO?

Keiic 10. ®opa u C10yH: MeHE:KMEHT M0-aMePUKAHCKHI

I'eapu @opa u Ansdpen [1. Crioyn muaamuii ObUTH BETUKUMHU pyKoBoAUTeIssMUA. OHU
MPOTUBOCTOSIIH APYT Apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKIIA KOHIEMIIHS yIIpaBiie-
HUS Kak npodeccuu 1 Hay9HOW JUCHIUIUIMHEL.

I'enpu @opa mnpencraBisyli apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS MPOIIIIOTrO:
CKJIOHHBIN K OJMHOYECTBY, CBOCBOJIBHBIN, BCET/Ia HACTAWBAIONIMN HAa COOCTBEHHOM IYTH, Tpe-
3UpAIOUINI TeOpUH U «OECCMBICIIEHHOE» YTeHHE KHHUT, DOpja CuuTall CBOMX CIYXKAIIMX «I10-
MoIHUKaMW». Eciu «moMomHuK» ocMenuBaiica nepeuuTb Popay Ui caMOCTOATENbHO IpPH-
HUMAaTh BaKHOE pelIeHKe, OH 00bIUHO Juancs padotsl. B komnanun Ford Motor Toiabko onuH
YeJIOBeK MPUHUMAJ PEUIeHHs C JI00bIMU MocneAcTBUsIMHU. Dop/ pacleHW MpeanoxkeHue Allb-
¢pena I1. Cnoyna o peopranuzamuu General Motors cienyronmm o0pa3oM: «... KapTHHKa C
pa3BECUCTON KIIIOKBOI mocpenuHe... YenoBeK BBIHYKIEH CIOHSTHCS B3aJ-BIepEN, U OT OTBET-
CTBEHHOCTU K&Kl YBUJIMBAET, CIELYs] MYIPOCTH JICHTSIEB, YTO JBE I'OJOBBI JYYIlE OJHOW.
O6mue xe npuHunbsl Popaa ObLTM CyMMHUPOBaHBI B 01HOH ¢paze: «J[100oii mokymnareab MOKET
MOJYYUTh aBTOMOOMJIb JIFOOOTO IIBETa, KAaKOTO OH IOXKETAeT, IIOKa aBTOMOOMIIb OCTaércs 4uép-
HBIM.

Y ®opaa 661TM OCHOBAHHS HACMEXAThCS HaJl HOBOMOAHBIMU ujesmMu CroyHa.

®opna caenan cBO MoAeb «T» HACTOIBKO ACMIEBOM, YTO €€ MOT KYIIUTh ITPAKTUYECKU
0001 paboTArOIIHIA YSITOBEK.

ITpumepHo 3a 12 ner ®opx npeBpaTHil KPOIIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacilb,
M3MEHHUBIIYIO aMepUKaHCKoe o0miecTBo. bosee Toro, oH 10OMIICS TaKOro CHUKEHHs ce0ecToU-
MOCTH, YTO MOT TPOJIaBaTh aBTOMOOMJIb Bcero 3a 290 10i11., U TUIATUTh CBOMM pabOYUM OJHY U3
CaMbIX BBICOKMX CTaBOK TOrO BpEMEHH — 5 1oJul. B Hexenro.

B 1921 r. Ford Motor xoHTpoaupoBai 56 % pbIHKa JETKOBBIX aBTOMOOMJIEH M 3a0JHO
MOYTH Bech MUPOBOHl ppiHOK. @upma General Motors, koTopasi B TO BpeMsi Obljla KOHIJIOMepa-
TOM U3 HECKOJBKUX HEOOJIBIIMX IOJYHE3aBHCUMBIX KOMITAHUM, XaOTHYHO IMEpEeMEIIaHHBIX 3a
MIPOBOJIOYHOM OTPajion, pacmoaraia Bcero 13 % priHka u aperigopaia kK 0aHKPOTCTBY.

K cuacteto, cemps J[FOOHOB, paay CIACEHUS OIPOMHBIX KaIUTAJIOBJIOKEHUH B aKLUU
General Motors, npuHsiia Ha ce0st BeieHue e€ e, moka kpax emé He paspasuics. [Isep C. ro-
IIOH, caM KPYIIHBIH CTOPOHHUK COBPEMEHHOIO YIPAaBJIECHHS, HAa3HAYMI MPE3UIEHTOM (UpMBbI
Anbsdpena II. Cioyna. CiioyH ObICTpO MpeBpaTHIl B peajlbHOCTh IJIaHbI, HAJ KOTOPBIMU H3J1e-
Basnicst Gopa, TeM cambIM BBENIS B MIPAKTUKY TO, UTO OCTAETCS 10 CUX MOP IIaBHBIM MPUHLUIIOM
yIpaBiIeHUs KpyMHbIMU KoMmmaHusiMH. PeopranusoBannas General Motors pacrnosaranga Kpym-
HOW M CHUJIbHOW I'PYNION YNpaBIEHMs, a MHOXKECTBO JIFOAECH MOIYYHUIU IPABO CaMOCTOSATEIBHO
MPUHUMATDH Ba)KHbIE PELLICHUSI.

Cr0yH KaK JUYHOCTBH OBLIT MOJHON MPOTHBOMNON0XKHOCTRI0 Popay. Dopx 6611 Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, UHTYUTUBHBIM YEJIOBEKOM, a JIOOUMBIMU cioBamMu CJIOyHA CTaiau
«METOJOJIOTHS» U «PallMOHAJIBHOCTbY». UeloBeKk He WIIUICS B3al-BIEpEN, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha KaX/10ro pyKOBOJUTENSE ObUIM BO3JI0KEHBI ONpeeEHHbIE 00S3aHHOCTH U
JaHa cBoOoJia Jienarh BCE, YTO HEOOXOAUMO A MX BhImonHeHHA. CloyH Takke paspaboTan
XUTPOYMHYIO CUCTEMY KOHTPOJISI, MTO3BOJISIBIIYIO €My U JIPYTMM PYKOBOJIUTENSIM OBITh B Kypce
TOT'0, YTO IPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALUH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOIl Moaenu «T» u Tpanuuuu, co-
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IJIACHO KOTOPOil 00cc KOMaHyeT, a OCTAJIbHBIE BBIMONHAIOT, KoMaHaa CioyHa OBICTPO BOILIO-
TUJa B KU3Hb HOBBIE KOHIEMIIMM B COOTBETCTBUHM C U3MEHSIOIIUMUCS MOTPEOHOCTSIMHU amMepu-
kanieB. ®upma General Motors BBenla B MPaKTUKY YacThie 3aMEHBbI MOJICIICH, Mpeiaras moTpe-
OUTeNnsIM HIMPOKUN aCCOPTHUMEHT CTHJIEBBIX M LIBETOBBIX O(POPMIICHHH U JOCTYIHBIA KPEIWT.
Honst Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Ob1a BEIHYKI€HA OCTaHOBUTH
KOHBelep, uToObI IEPEOCHACTUTD €T0 MO/ BHITYCK BeChbMa 3aro3/1aBiieil Moaenu «Ay. IT0 Mo3-
oo General Motors 3axBaTuth 43,5 % aBTOMOOMIIBHOTO pBIHKA, ocTaBuB Popay meHee 10
%.

Hecmotpst Ha xectokmii ypok, Dopa Tak U HE CMOT MPO3pPEeTh. BMECTO TOTO, 4TOOBI
YUHUTHCS Ha OIBITE KOHKYPEHTA, OH MPOJIOJIKAJ AEHCTBOBATH 110 cTapuHke. B cinenyromue 20 et
¢upma Ford Motors exBa ynepkuBaiach Ha TPEThEM MECTE B aBTOMOOUIIBHOM MPOMBIIUICHHO-
CTH U MOYTH KaXKIBIA roa Tepsia AeHbru. OT 6aHKpOTCTBA €€ craciao TOJIbKO oOpalieHue K pe-
3€pBY HAJIMYHBIX B 1 MiIpA 10JU1., KOTOpBIA POp/ CKONUI B YAAUJIUBbIE BpEMEHA.

Bonpocs! 1151 pa6oTsl ¢ Kelicom:

1. Kto 6511 nyummm MeHemxepom — @opa ninu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHE U BHeIIHUE (pakTopbl coneiictBoBanu ycnexy pupmsl Ford Motor u Gen-
eral Motors? Kakue dakropsl okazanu BiausHue Ha ynagok ¢upmsl Ford Motor?

3. Xots u ceroanst General Motors 6ombiie Ford Motor, 06e ¢pupmMbl CKOHCTPYHPOBAHBI U
YIpaBJIAIOTCS CX0KUM 00pa3zom. [Touemy 3to Tak?

4. KakoBa BakHeiiasi npuunHa nopaxxenust dopna?

Keiic 11. PecTpuKIIHOHN3M IO-PYCCKHU

OpHol M3 caMbIX BaKHBIX IPOOJIeM, BO3HUKAIOUICH Mepe/ COLMOIOTHe MEeHEIKMEHTA,
SBIISIETCS PECTPUKIIMOHU3M — CO3HATEIIbHOE OTpaHUYEHUE HOPMBI BHIpAOOTKH. Pemenue 3Toii
po0OJIeMbl TO3BOJIUT OTBETUTH HA OJMH U3 LIEHTPAJIbHBIX BOMPOCOB YIPABJICHUS: TOYEMY JIIO]IN
MOTyT (10 cBOeH KBanM(UKALWU, YMCTBEHHBIM M (PU3UYECKUM CIIOCOOHOCTSIM), HO HE XOTAT
(HH3Kast 3aMHTEPEeCOBAHHOCTh, OTCYTCTBHE MOTUBALUH) Y3GPEKTUBHO TpyauThes. Han perennem
3a7aun paboTtanu He ToJibKO 3apyoexHsie (D. Teimop, 3. Mbiio), HO u oTedyecTBeHHBIE (A. ['a-
cteB, A. XypaBckuil) yuéHsle.

Teitnop Ha3bpIBaJl PECTPUKIUOHU3M «pabOTON ¢ mpoxiaaiei». OeHOMEH PEeCTPUKIUO-
HHU3Ma TECHO CBSI3aH C IPYMIIOBBIM MOBEJACHUEM M COCTOUT B TOM, YTO pabO4He MOTYT, HO 110 TeEM
WIM WHBIM NPUYMHAM HE BBINOJHSIOT opUIIMaIbHBIE HOPMBI. B mpucyrcTBuM Mactepa OHM Jie-
Jal0T BHUJI, YTO YCHJIEHHO TPYHAATCS, @ CTOMT €My YAAJIUTbCA, KaK OHU MpeKpalaroT padboTars.
Pabota ¢ mpoxmasieit OCHOBBIBae€TCA HA MPUPOIHON CKIOHHOCTH Jito/iel obJeryars cedbe pado-
Ty, CTPEMJICHHH 3aTpayMBaTh Kak MOKHO MEHbIE (PU3MUECKUX YCHUIMH, 0 BO3MOXXHOCTH KO-
HOMMWTD UX.

Pycckuii yuénblil n npaktuk ynpasieHus A. ['actes, paborasmmii 1 B Poccun, u 3a py-
0exoM, MOJIy4nJI BO3MOXHOCTh CPAaBHUTH JiBa BapHaHTa PECTPUKLIMOHM3MA —PYCCKUN U 3apy-
6exHbIi. OH yJenu J0CTaTOYHO BHUMAaHUsI CPABHEHUIO 3TOT0 (PeHOMEHA B pa3HBIX KYJIbTypax.

OCOOEHHOCTh POCCHIMCKOTO PECTPUKIIMOHU3MA KOPEHHTCS B YepTax HaAIMOHAIBHOU
KyJBTYpBl U HALIMOHAJIBHOTO XapakTepa. ['acTeB mucai: «3amaJHoeBpoIeicKuil pabounii u ame-
PUKAaHCKUH OTJIMYAIOTCS OT PYCCKOTO TEM, 4TO pycckuil Oepércs 3a paboTy O4YEeHb TOpsiuo, HO
OBICTPO OCTBHIBACT, 3araJHOEBpONeckuii paboTaeT Ha BCEM MPOTSHKEHUU pabouyero BpeMeHHU
POBHO M CcKOpee pycckoro. Eciu Ob1 MBI O po0OOBaIu U3MEPUTH MYJIbC PYCCKOTO pabodero B
caMoM HavaJie paboThl UM KaKUM-HUOYAb MHCTPYMEHTOM MPOBEPUIIH NPHIIUB KPOBH, TO MBI OBl
YBUJENHU, YTO B CAMOM Hayajie padoThl €r0 OpraHu3M cpa3ly HauMHaeT OyHTOBaTh, U, MOHSATHO,
YTO TaKOM pabOTHHK JO0JDKEH OUY€Hb CKOPO «CIaTh»; OH OUY€Hb OBICTPO CTAHOBUTCS HEPBHBIM; OH
OuYeHb OBICTPO MOXKET pa304yapoBaThCs — MPHU MEPBOM ke Heynaye. Bc€ ckopocTHOE MCKYCCTBO
paboyero B TOM M COCTOMT, YTO OH JIOJKEH BXOJHUTH B paboTy, KaK MOCTENEHHO BKIIIOYAEMBbIi
MOTOD, a TOTOM YK€ paboTaTh MO0 BO3MOXKHOCTH POBHEE... MOXKHO yIUBISTHCS TOMY, Kak B 3a-
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nagHoil EBpone B crpamiHyio kapy paOoTaeT 3eMJIEKON MM KaMEHIIMK M HE TOTEeT; PYCCKUM
’Ke pabounii pex/ie BCEro BCIIOTEET, a IOTOM y>K€ HaUMHAEeT paboTaTh OYEHb MEAJICHHBIM TEM-
IOM.

I'acTeB ceroBaj, YTO «B MAacTEPCKUX M Ha 3aBOAAX OYEHb PACHPOCTpaHEH OObIYAll BO
BpeMsi pabOThl YTO-HUOYAb KEBaTh, NMUTh 4Yail W KypHuTb.. Ha pabouem MecTe MOSBISAIOTCS
KPYXKKH, CTaKaHbl, XJI€0, KPOILIKK M Hapylmaercs nopsaok». OTCroAa U HEpALUUIUBOCTb BO BCEM.
V¥ nHac em€ coxpaHsieTcsl IpuBbIUKa, NUIIET ['acTeB, B paboTe OTpbIBAThCA AJI APYTUX JEJ, ro-
PSUUTBCS, €CIIM BEIllb CJIeaHa HEIPAaBUIIbHO, OBICTPO paccTpauBaThbCs M MPOJODKATh C UCIIOP-
YEHHBIM HACTPOEHUEM I'yOUTh pabOTy U AaJIbLIE.

Jlpyroii BpenHOW NPUBBIYKOW SBISETCA IOCIEUIHOE BKIKOYEHUE B paboTy, ObIcTpoe
yTOMIICHHE B CEpEeIMHE W HEONpaBAAHHBINA IITYpM B KoHIE. VIHOT]a MBI OepéMcs 3a HECKOIIBKO
BA)XHBIX JIeJ1 OJHOBPEMEHHO U HU OJITHOT'O HE JI0BOJIUM J10 3aBEpUICHUs. 3aHOCUMBOCTh B pado-
T, pa3lyBaHHE HEOOJBIIOTO YyCIeXa XapaKTepU3YIOT HEBOCIIUTAHHOTO U KYJIBTYPHO OTCTAJIOTO
paboTHuKa. «Y Hac yacTo ObIBaeT Tak: pabOTAIOT M/WJIM TOHATCS, WIM BOJIBIHAT, @ KaK TOJbKO
T'YAOK, KaK TOJBKO NMPHUIIEN yac KOHIA paboThl, Tak MPSMO CPBIBAIOTCS C MecTa, Oeryt 0e3
OIJISIJIKU U OCTaBJISAIOT pabouee MECTO Ha IPOM3BOJI CYAbObI, a Ha 3aBTpa — OJJHO YKpPaJH, APYroe
MOTEPSHO, TPEThE — 3aBAICHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 32 HOUb.

Takoro posa octaHOBKa B KOHIE pabouyero JHsA — BCIEICTBUE YCTAJIOCTH U HENPaBUIIb-
HOM OpraHu3aliy TEMIIA TPYJ1a, — U €CTh POCCUMCKHI BapUAHT PECTPUKLIMOHN3MA.

AMepuKaHCKUI WK 3amnaHOeBPONeHCcKUi pabounii HHTEHCUBHO U C OJMHAKOBOW CKO-
POCTBIO TPYAUTCS Ha NMPOTSKEHUU Beero IHsA. i Hero 3To He BHANPSAT, TaK KakK BbICOKasi opra-
HU3alUs U KyJlbTypa MO3BOJSAIOT HE JENaTh JIMIIHUX JBWKEHUI. B pe3ynpTaTe K KOHIY OHS y
HEro CKaIuIMBaeTCs Ja)ke U3JIUIIEK JIeTanei.

Ho on He mokasplBaeT MX aJMHHUCTPALMHU, Npunacaer HazaBTpa. OH XOpPOIIO YCBOMII:
NIEPEBBINIOJIHEHUE 3aJaHHsI MOXKET IIPUBECTH K CHUYKEHUIO PACLIEHOK.

PecTpukimoHnsm B Hallell CTpaHe CyILECTBOBAI HE TOJIBKO B 20-€ roJpl, HO U BO BTOPOH
nojoBuHE XX BeKa — B AMOXY TaK HAa3bIBAEMOT'0 Pa3BUTOro couuanusma. [IpaBmaa, 06 3Tom 10:7-
roe Bpems momyainu. [lepBele ynoMuHaHus O «paboTe ¢ MpoXjajaleil» B mnpecce MOsABISIOTCS
TobKO B Hauajne 80-x rogoB. AHanm3 myOnukanuii «JIutepatypHoit razetsi» u «lIpaBasny 3a
1981-1983 rr. y6exxgaer B 3ToM. B 1eHTpanbHOM meyaTtu TO U JeN0 MOSBISUINCH (Ppasbl THUIIA
«OTHOCUTBCA K paboTe ¢ MpoXjailei», «BUIUMOCTb XOpolled padoTbl», «TPYIWINCH C IMpPO-
XJlaauen», «paboTa He B MOJHYIO MOIIIb, & BIOJICHUIIBI».

Bot onncanne konkperHsix cutyauuit PCII B coBerckoil npecce: «Benp ObiBaet, mpuaér
4eJI0BEeK Ha paboTy BOBpeMs, YHAET B MOJIOXKEHHBIH CpPOK, ¢ 00ela He OMo3JaeT, Ho paboTaer
CITyCTs pyKaBa WM BoBce OesnenbHuyaeT [«lIpaBma». 1983. 23 mapra]. «lIpuxomut (modep)
Ha CMEHY BIIPUTBIK, C BBIE3/IOM HE TOPOMUTCS, OonTaercss 0e3 Toiaky mo rapaxy» [«IIpaBmay.
1983. 17 sauBaps].

B cratbe «Ha noBectke aHa — nucuuminHa» B. CkopoB onucan noceuieHre 0eToHopac-
TBOPHOTI'O y3J1a 0JIHOH u3 cTpoek: «Pabota 3ameprna. “B uém neno?” — cnpammubato. “Ilecok He
nocrynaet, 3aduBaercs B OyHkep”. [IpoBepus — Bce B Hopme. [IpocTo mroan He XOTAT paboTats:
BKJIIOUATh KOHBeEMep, MecuTh pactBop. OHU 3HAIOT, YTO MOJTy4YaT OAHY M Ty XK€ 3apIulaTy He3a-
BUCHMO OT 00bE€Ma U KayecTBa BBHINOJIHEHHBIX pabOT — HaualbHUK Hpunumer. CTpouTeNnu Jaxe
HIyTAT Ha 3TOT cuéT: “Uem meHblie paboTtaem, TeM Oombiie momrydaem”™» [«[IpaBma». 1983. 22
CeHTsA0pA].

Bonpocs! 1J1s1 padoThI ¢ Kelicom:

1. [ToueMy peCTpUKIIMOHU3M SIBIISIETCS PEMATCTBUEM Ha MyTH 3()(PEKTUBHOTO yIpaBieHuUs?

2. ITouemy «paboTy ¢ MpOXJaaLEi» MPUXOAUTCS CKPHIBATH?

3. IIpu kaxoit popmMe orIaThl TpyJa — MOBPEMEHHOMN WJIM CIEITBHON — CO3/Ial0TCS HAMTYUIIIHe
YCIIOBUS AJI PECTPUKLIMOHU3MA?

4. Kakue xkynbTypHbIe (hakTophl ynmomuHan A. I'acteB, 00BSICHSS TPYIOBbIE YCTAHOBKH PYCCKOTO
Hapoza?
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5. Korpa, no BamemMy MHEHHIO, PECTPUKIIMOHU3M B Poccuu momyunin Haubosibliee pacupocTpa-
HEHME — JI0 PEBOJIIOLINY, B IEPUOJT COLMAIN3MA WITU CErOHs, KOTa 0OLIeCTBO BCTYNMIIO Ha Ka-
HNUTAINCTUYECKUH TyTh pa3BUTHS?
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IIpumep 3x3amenanuonHoro 3aganus no [IM.02 Opranuszanus npoueccos 10 TeXHUYe-
CKOMY 00C/Ty’KMBAHHIO M PEMOHTY ABTOTPAHCIIOPTHBIX CPEACTB
M/IK 02.02 YnpasJ/ieHHe KOJJIEKTHBOM MCIIOJTHHUTE/IeH dK3aMeH (KBATU(UKAIMOHHbII)

Ok3amen kBanmpukamonusii mo [IM.02. MJIK 02.02 npoBoautcs B opme TeCcTUpOBa-
HUSL.

KonuyectBo BapranToB Juist oOydarommxcs — 2.

KomnnuectBo 3amanuii — 1.

Bpewms Beimonnenust 90 MUHyT.

VYcioBusl BBIIOJHEHUS: KaOUHET, 3aJaHHs B BUJIE TeCTa.

WHcTpyKuus 10 BHIIOJHEHUIO TecTa (00pasel):

Bam Heo0X0qMMO BBIIOJIHUTH OAMH BapUaHT TECTOBOI'O 3aJlaHMsl, COCTOSIIEro u3 65 Bo-
pocoB. 3a/1aHusl HEOOXOAMMO BBHITIONHATH B 3aJJaHHOM MOCIEI0BATEILHOCTH, HE 3a0yAbTe yKa-
3aTh HOMEp 3aJaHus. BHHUMaTenpHO IpoYMTaiiTe TECTOBOE 33aJaHME U BbIOEpPUTE OJUH WIIM He-
CKOJIKO BApPUAHTOB MPABHIILHBIX OTBETOB.

KpI/ITepI/II/I OLICHKHU BBIITIOJIHCHUS TCCTOBBIX 3aIIaHI/Iﬁ

OreHKa TeCTOBOTO 33JJaHUs POU3BOJIUTCS B MIPOIIEHTHOM COOTHOIICHHUH TIO MSATHOAITh-
HOM IIKaje B cleayonux quamna3onax koddduurenrta ycpoenus (Ky 8%):

Onenka «2» - menee 50%
Onenka «3» - 50% - 65%
Onenka «4» - 65% - 85%
Onenka «5» - 85% - 100 %

Koadduuument ycpoenus (Ky) paccuntsiBaercs 1o cienyromei Gpopmyie:
Ky = (N/K)*100%

rue:

Ky — ko3¢ punment ycsoenus (ot 0 go 100%);

N — KOJIMYeCTBO MPABHIIBHBIX OTBETOB;

K — obmiee umncio BOIIpOCOB B TECTOBOM 3aJaHUU.

Bapmuanr 1.

1. B opranm3anum BbIAe/ISIOT cilelylollye YPOBHH MEeHeI)KMEeHTA:
a) IlepBuuHBIN.

6) Beicmmii.

B) Bropuunslii.

r) CpenHuil.

n) Huzmmii.

2. MeHeIKMeHT — 3T0:

a) HckyccTBo yrnpaBieHus.

6) Hayka ynpaBieHus.

B) lckyccTBO M HayKa ynpaBJeHHUs.

3. Il.ianupoBanue — 37102
a) DOyHKUUSA MEHEIKMEHTA.
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0) Cdepa nesTenbHOCTH.
B) OOBEKT ynpaBleHUS.

4. Opranuszauus — 3T0:

a) Pacmpeznenenue noaTHOMOYUH.
0) DyHKIUA MEHEKMEHTA.

B) Meron ynpaBieHus.

5. KonrpoJs — 310:

a) Cmocob nmpoBepkH.

0) DyHKUUSA MEHEIKMEHTA.

B) Cranus mporecca ynpaBlieHuUs.

6. MoTuBanus — 3T0:

a) Meron ynpasieHus.

0) DOyHKIUS MEHEIKMEHTA.

B) Cranus nporecca ynpaBJIeHuUs.

7. MoTHBalUsl OTHOCHTCS K YIIPABJIEHHIO:
a) OOopynoBaHuem.

6) TpynoBsIMuU pecypcaMu.

B) IIpomykTom.

8. Cassyomue npoiecchl B MEHeI:KMeHTe — ITO:
a) Koopaunanus.

06) KommyHnukanuu.

B) IlnmanupoBanue.

r) IlpuHsATue ynmpaBleHYECKUX PEHICHUN.

9. OcHoBHbIe GYHKIHM MEHeIKMEHTA:

a) IlnanmpoBanue, KOHTPOJIb.

6) IlnanupoBaHMe, OpraHU3alMsl, MOTUBALMS, KOHTPOJIb.
B) Opranusanus, MOTHUBAIHs, KOHTPOJIb.

10. BzanmocBsizanbl JiM GyHKIUHM MeHEIKMEHTa MexK1y co00ii?
a) Ja.

6) Her.

B) Yactuuno.

11. IIpouece, ¢ MOMOIIBLIO KOTOPOI0 PYKOBOAUTEJIb NepeaeT YacTh CBOMX MOJTHOMOYHIA
MOTYMHEHHBIM ITO:

a) IlmanupoBaHue pabOTHI COTPYIHHKA.

0) JlemermpoBaHue MOJTHOMOYHNH.

B) PasrpanunyeHne OTBETCTBEHHOCTH.

12. Opranu3annoHHasi CTPYKTYpa 0TpPaskaeT:
a) CTpoeHue cucTeMbl yIpaBIeHUS.

0) MoTuBanuIo nepcoHania.

B) TexHuueckoe ocHaIlIEHUE.

13. BuyTpeHHsis cpeaa opraHu3auum, 3To:
a) McrionHuTENM U PyKOBOAUTEIN.



0) NudopmannoHHbIe CBS3H.
B) KOHKYypeHTHI.
r) 3aKOHBI.

14 K ¢axropam BHelHel cpebl OTHOCATCS:
a) IIpou3BOACTBEHHBIE MOLIHOCTH.
06) OxoHOMHYECKHE (PAKTOPBI.
B) [lomutnyeckue paxTopsl.
r) CoumanbHble (aKTOPHI.

15. STEP-anaau3 npoBoauTCs AJs:
a) AHanu3a BHYTPEHHEH cpejibl OpraHu3alyH.
0) AHaiM3a CTPATErHYeCKUX aIbTEPHATHUB.
B) AHaiu3a BHEUIHEH cpeibl OpraHu3aluu.

16. Yem pazauuarorcs STEP- u SWOT-ananu3bi?

a) SWOT-ananu3 no3BosisieT CMHTE3UpoBaTh pe3ynbrarsl STEP-ananusa kak BHENIHEH, Tak
Y BHYTPEHHEH Ccpeibl OpraHu3alluu.

0) IIpemmerom SWOT-ananu3a BeICTYIIAe€T Kak BHEIIHSSA, TaK U BHYTPEHHSS Cpella opra-
Hu3anuy, a npeameroM STEP — Tonbpko ee BHeHIHsS Makpocpea.

B) SWOT-ananu3 npeacraBisieT co0oi aHanu3 cui u ciaabocredt opranuzanuu, a STEP-
aHaJIU3 — €€ BO3MOYKHOCTE! U yrpo3.

r) STEP-ananu3 — 3T0 pa3HOBHJIHOCTb KadecTBEHHOro, a SWOT- KOJIMYECTBEHHOIO aHa-
nmn3a.

17. SWOT-ananu3 BkJo4yaer B cedsi:
a) AHanu3 BO3MOKHOCTEW OpraHU3al[Mi U BEPOSITHBIX YIPO3.
0) AHanM3 CWIBHBIX U CIa0BIX CTOPOH B JIESATEIBHOCTH OPTraHU3allMH, B CPABHEHUH C KOH-
KypEHTaMH.
B) AHaJIM3 MaKpOCHCTEMbI PhIHKA U KOHKPETHBIX II€JIEBBIX PHIHKOB.
r) Bce Bmecre B3sTOE.

18. Opranuszauus —3T10:
a) ['pynna moneit, o0beTuHEHHAs O0ILEH LETbIO.
6) I'pynna nronel, Biajeroas cpeacTBaMu MpoOU3BOJICTBA.
B) ['pymnma moneit, AeaTenbHOCTh KOTOPBIX KOOPAUHUPYETCS.
r) [pymnma monei, nesTeTbHOCTh KOTOPHIX CO3HATEIBHO KOOPIUHUPYETCS ISl JOCTHIKCHUS
oOrelt 1enu.

19. B cTpykType Kakoro THIa HapylaeTcs NPUHLIMI eJIMHOHAYAINSA ?
a) ®OyHKUMOHAJIbHAS.
6) MatpuuHnas.

20. B 4eM 0cO0EHHOCTH MATPUYHOIl CTPYKTYPHI?

a) MarpuuHas sueiika HoJUMHIETCS] PYKOBOAUTEIIO MTPOJYKTOBOTO MOAPA3AeeHuUS.

6) MatpuyHas sueiika NOJUUHACTCS CIEIMATILHOMY HHTETPAlMOHHOMY MO/Ipa3AeICHHUIO.

B) MarpuuHas syeiika Moa4uHAETCS OAHOBPEMEHHO PYKOBOJIUTENIO (PYHKIIMOHAIBHOTO U MPO-
JYKTOBOT'O TIOJpa3AeICHUN.

21. Ilpn popMHpPOBAHNH OPTraHU3ALUOHHON CTPYKTYPHI COOJII0icHHEe TPHHIUIA eNHO-
HAYaJIHuA ABJIsETCA 0013aTeJIbLHBIM:

a) Jla.
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0) Her.

22. Muccusi OpraHM3aluy — 3TO:

a) [IpennasHauenue pupmsbl, cUcTeMa LIEHHOCTEH, TPAIULMHA U TOAX0Ibl MEHEDKEPOB K IIPUH -
THIO PEILEHUMN.

0) MukpokynbTypa GUpMmBI.

B) CTpyKkTypa ynpasieHus Gpupmoi.

23. Ilesin opranu3anmm - 3T0:

a) MbICIIeHHOE TIPE/ICTAaBIICHHUE PE3yJIbTaTa JesITeIbHOCTH OpraHu3alliy.
0) OPPEeKTUBHOCTD NIEATEIHHOCTH OpPraHU3aIIH.

B) DOpMBI 1 CHCTEMBI OIUIATHI TPYIa B OpraHU3aIHH.

24. llesin opraHu3anum yCTAaHABJINBAIOT:
a) Mcnomuurenu.

0) PykoBonurenu.

B) Kiinentsr.

25. KitloueBbIMM KOMIIOHEHTAMH CTPATErH4ecKoro mJIaHUPOBaAHUS ABJISIOTCS
a) Llenu rutaHupOBaHuUSI.

0) Pa3paboTka 3TanoB raHUPOBaHUSI.

B) CTpyKTypa yIpaBjIeHHs.

26. CTparernuyeckoe IJIaHMPOBAHHUE — ITO:
a) [Ipouecc BbIOOpa 11ETCH.

0) IIporecc BbIOOpa pelICHUIA.

B) [Iporiecc BEIOOpa CTPYKTYPHI.

27. CTrpaTrernyeckue IjiaHbl pa3padaTbIBalOTCs:
a) IaauBuyansHo.

0) B npenenax oTaenpHOTO MOApa3IeaeHusI.

B) Ha BeICIIMX ypOBHSX.

28. CoBpeMeHHBIC OPraHU3aliU, KaK MPaBHJIO:
a) MHoronenessble.
0) OnHOIIETIEBBIC.

29. OcHoBHBIE TPeOOBaHUS, PEAbIBIAsIEMbIE K HeJIAM:
a) KonkperHocTs;

6) 3mepumocTs;

B) JlOCTHKHMOCT®;

r) HempoTuBopeunBoCTb.

1) OGecrieueHHOCTh PECypPCaMH.

30. Yem 0TJIMYAKOTCH MUCCHS U LeJIM OpraHu3anuu’?
a) Conep:xaHueM.

6) CreneHbI0 KOHKPETH3AIIH.

B) Huuem.

31. Kakoe onpenesnenue 00Jb1Ie NOAXOAUT K MOHATHIO «CTPATerus»?

a) JletasbHO O(OpMIICHHBIC TIJIAaHBI BBICIIETO PYKOBOJCTBA C IICJIBI0 MaKCUMHU3AIMU 00BbeMa
BBIITYCKa IPOAYKLUH.
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0) 'mOKO M3MEHSIOMIUKCS TOJTOCPOYHBIA TUIAH JCUCTBUN KOMITAHMU C UENBIO JOCTHKEHUS
KOHKYPEHTHBIX TPEUMYIIECTB.

32. IIpouecc nody:xneHusi cedsi M APYrux K AesITeJIbHOCTH 10 JOCTHKEHUIO JUYHBIX Lesiei
WU 1eJIed OpraHu3anum 3To:

a) OpraHu3anus.

0) JeiicTBue.

B) Koopaunamms.

r) MotuBanus.

33. BoinosiHeHue padoThI 0 MPUHYKIEHUIO WU Yepe3 SIKOHOMHUYECKHEe CTUMYJIbI ITO:
a) MoTuBanus 1o craTycy.

0) BuemHss MOTHBAITHS.

B) MoTuBanus 1o pe3yabTary.

r) Bnyrpenuss motuBaius.

34. KakoBbl NPUYUHBI HEOOXO0IMMOCTH KOHTPOJISI B OPraHu3aumuu?
a) HeomnpeneineHHOCTs BHEIIHEW U BHYTPEHHEH Cpebl.

06) Hemnoepue K psiiOBBIM COTPYAHUKAM.

B) KoH}UKTBI B Opranuzanuu.

r) Ilpenynpexnenne KpU3UCHBIX CUTYaLUH.

35. 'naBHOe TpeGoBaHuUe, NPeIbABIAAEMOE K KOHTPOJIIO — 3TO:
a) CBOEBPEMEHHOCTb.

06) Pe3ynbTaTHBHOCTB.

B) Ilpocrora.

r) OKOHOMHYHOCTb.

36. CucTtema KOHTPOJISI B OPraHU3ANUH 00bIYHO COCTOUT U3:

a) IlpenBapurenbHOro, TEKYIIErO U 3aKIIOYUTENILHOTO KOHTPOJIS.
0) Tekymiero u 3aKJIIOYUTEIILHOTO KOHTPOJIS.

B) IlpenBapurenbHOro U 3aKIFOUUTEIBHOTO KOHTPOIIS.

r) Tonbko U3 TEKYLIEro KOHTPOJIS.

37. lns Toro, 4Todbl ObITH 3¢ (PeKTUBHBIM KOHTPOJIb J0JI7KeH ObITh:
a) BceoObemmomum.

0) IlocTOSHHO NEWCTBYIOIIMM.

B) OKOHOMHBIM.

r) HesaBucumsbim.

38. IIpunsiTHE pelleHUil BbI3bIBAETCS HE0OXO0AMMOCTHI0 YCTPAHUTH KaKHe-J1u00 OTKJIOHe-
HHS OT HOPMAJIbHOI'0 COCTOSIHUS YIIPABJISIeMOro 00beKTa.

a) Ja.
0) Her.

39. Puck npu NpuHATHH YNIPABJEHYECKUX PeLlIeHU 3aKIH04aeTCs B:
a) OnacHOCTH MPUHSATHS HEYITaYHOTO PEIIEHUS.

0) OTcyrcTBUU HEOOXOAMMON MHGOPMAITUH JIJIsl aHATTN3a CUTYaIlUH.

B) BeposiTHOCTH TIOTEpH pecypcoB.

40. Ilpuaumas peuieHue, pyKOBOAMTE/Ib 10/:KeH u30derath pucka?
a) Jla, nomxeH.
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0) Her, He nomxeH.
B) PykoBoautens nomkeH He U30eraTh pUCKa, a YIPaBISTh UM.
r) Bce 3aBucur ot cutyanuu.

41. llpoueaypa NOArOTOBKM M NMPUHATHSA YIIPABJIeHYeCKUX pellleHnii MoKa3bIBaeT:
a) IlocnenoBaTenbHOCTH STANIOB BBHIIIOJIHEHUS YIIPABICHUECKUX OMEpalUid.

6) CocTaB UCTIOJHUTEIICH.

B) YpPOBEHb PEHTAOCITHLHOCTH.

r) CocraB CTPYKTYPHBIX [10/Ipa3EIECHUN.

,I[) Hepequb JOKYMCHTOB, HeO6XOI[I/IMBIX JJIA IOATOTOBKH YIIPABJICHYCCKOI'O pCIICHUS.

42. Kak cjienyeT OTHeCTHCh K HAKOIJIEHUI0 MH(poOpManuu o npodaeme?

a) Yewm Oomplre HHGOPMALIKS, TEM JIyUIIIE.

06) M30bITOK MH(MOPMAIIUHU TaKXKE BPEICH, KaK U €€ HEeJ0CTATOK.

B) [lonmydyenue makcumyma uH(pOpMaIHK O IPodIEMe — 00SI3aHHOCTD PYKOBOJUTEIIS.
r) HM306bITouHbIi 00beM HHGOPMAIIUU — 3aJI0T ycIiexa.

43. UTo 03HaYaeT «NPUHATH peleHue)»?
n) PaccMoTpeTh Bce BOBMOKHBIE aJIbTE€PHATHUBBI.

a) PaCCMOTpeTB HCCKOJIbBKO aJIbTCPpHATHUB, JarOIIUX HauoOoee 3(1)(1)CKTI/IBHLIC BO3MOXXHOCTH

pereHst TPOOIIEMBI.
6) Otnath pacnopspKeHHe O BBIOOpE BO3MOXKHOM aIbTepHATUBBI.
B) OrtnaTh pacnopsiKeHHE K pealn3alii KOHKPETHOrO IJIaHa.

44. Tpouecc NPUHATHUS PellIeHNd HAYUHACTCS C:

a) DopMynUPOBKM MUCCHU TPEIIPUSTHS.

6) IlocTaHOBKM ynpaBlIEHYECKUX LIETIEH.

B) BrusaBieHus npooaeMsl.

r) Omnpenenenus nuila, OTBETCTBEHHOTO 3 IMPUATHE PELICHUH.

n) Wnentudukanun GyHKIHMOHAIBHOM chepbl, I/ie IPUHUMAETCS pellieHHe.

45. KoMMyHH KA — 3TO:

a) TexHuveckue cpencTBa rnepenadd HPOpPMaIuu.

6) Ilpouecc nepenaun nHGOPMALHH.

B) CpencTsa CBSI3U, UCTIOIb3yeMble PAOOTHUKAMHU OpPTraHU3alINH.

r) Ilpomeccol oOMeHa HHPOPMAIHEH MEXKAY JIFOIbMH.

n) HWubopmanmoHHBIE TOTOKK MEXAY MOAPA3ACICHUSIMA OPTaHU3aIIH.
46. Jluis1 ocymiecTBJICHNS] KOMMYHUKAIUH HEO0X0AMMBI CJIeAYIOIIHE JJIeMEeHTHhI:
a) OTtnpaBUTenb.

0) Kanan cBs3m.

B) OOpaTHas CBS3b.

r) Ilomyuatens.

n) Cucrema KOAMPOBAHMUSL.

e) CooOieHue.

K) Bzanmononumanue.

47. KoMMyHMKAIMH He00X0AUMBbI OPraHU3alUH, TAK KaK OHM M03BOJIAIOT:
a) Ilomywars nH(pOpPMALINIO O COCTOSIHUN BHEIIHEH CpeIbl.
0) VY3HaBaTh 0 TOM, UTO MPOUCXOJUT BHYTPHU OpraHU3aIUU.

B) I[OCTI/ILIL B3aMMOIIOHMMAaHMS U COIJIaCOBaTh AECUCTBUSI HOIlpaSI[C.HeHI/Iﬁ u pa6OTHI/IKOB opra-

HU3ALUN.
r) JlaoT unpopmanuio, HEOOXOIUMYIO JJISl IPUHATHS PELICHUH.
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48. I'opu3oHTAJIbHbIE KOMMYHUKALMH - 3TO:

a) KommyHukanum Mexay pabOTHUKaMU, UMEIOIIIMMH OOIIETO PYKOBOIUTEINS.

06) KommyHukanuu Mexay nojpasieiaeHus MU OpraHu3aluu.

B) KomMmyHuKanuum Mexay moapa3feiieHus MU Wid pabOTHUKAMU, HAXOMAIIUMUCS HAa OJHOM
YpOBHE HepapXuu.

r) KommyHukanuu mexay pabOTHUKAMHU OJIHOTO CTPYKTYPHOTO MOApa3/IeIICHUS.

49. BepTukajbHble KOMMYHMKAIMH XapaKTEePU3YIOTCH:
a) 1.HampaBnenuem aBmxeHuUs HHPOPMAIIOHHBIX IIOTOKOB.
0) 2.0THOLIEHHEM PYKOBOJCTBA U IOAUYNHEHUS.

50. IpyynHAMH CYlIECTBOBAHNS B OPpraHu3anusax HeopMaJIbHbIX KOMMYHUKAIUIA MOTYT
ObITh:

a) Hwuskas nucnumimHa B KOJJIEKTHBE.

0) JlemoxpaTtuyeckuii CTHIIb PYKOBOJCTBA.

B) Ileperpy3ka opuIIMAIEHBIX KAHAJIOB CBS3H.

r) HedopmanbHas cTpykTypa opraHu3aiuu.

n) OTcyTCTBUE aBTOPUTETA Y PYKOBOIUTEIS.

51. Un¢opManMOHHBIM IIIyMOM HA3bIBAIOTCSH:

a) TexHHYeckHe NOMEXU B KaHAJIaX CBA3H.

0) Hckaxenus nHGOpPMALIUU IPH €€ Tiepeade MEXy YPOBHIMHU UEPAPXUH.
B) JltoOble mOMeXU U UCKAKEHUS!, CIOCOOHBIE U3MEHHUTh CMBICII COOOLICHHUS.
r) Ilcuxonoruyeckue pa3inuus B BOCIPHUATHN HH(DOPMAIIH.

52. Ilpounecc KOMMYHHUKAIIUH ¢ 00PaTHOI CBA3bIO (oJiee IPPeKTUBEH, IOTOMY YTO:
a) OOparHas CBsI3b YCKOPSIET Ipoliecc 0OMeHa HHGOpMaIIUECH.

6) OOparHas cBs3b O3BOJISIET KOMIIEHCUPOBATh UCKaKEHUSI HH(POPMAIUH.

B) OOpaTHas CBA3b NPEMATCTBYET QUIbTPALIMU HHPOPMALIUH.

r) OOpatHas cBsI3b IpeIOTBpaliaeT HHHOPMALIMOHHBIN IIYM.

53. K kakoii pa3HOBHIHOCTH KOMMYHHKAIUHA MOKHO OTHECTH NOPYY€EHHE CO CTOPOHBI
HAYAJIbHUKA [eXa HAYAJbHUKY y4acTKa?

a) Bocxonsmas koMMyHUKaUS.

6) T'opu3oHTaIbHAsE KOMMYHUKAIHSL.

B) Hucxonsiias koOMMyHHKAIKSI.

54. Ha kakoii cragun KOH(JINKTA NPOTUBOPEYHUsI He 0CO3HAIOTCH YYACTHUKAMH KOHQJIMK-
Ta?

a) CkpbITOM cTaguu.

0) Craauu MHIKICHTA.

B) 3aBepluaronias CTajaus.

55. Buabl KOHIMKTOB:
a) ['opu3oHTaNbHBIN.
0) BepTukaibHBIN.

B) MeXIMYHOCTHBII.
r) I'pymnmoBoii.

1) CMelnaHHbIH.

56. Tunbl KOHPJINKTOB:
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a) l'opu3oHTaNbHBIN.

0) BepTukaibHBIN.

B) MexJIMYHOCTHBII.

r) ['pynmooii.

1) CMelraHHbIi.

e) MexrpynmnoBoii.

%) Mexay TMYHOCTBIO U TPYIIION.

57. Kak npaBuJj1o, KOH()JIUKT HOCHT AeCTPYKTHUBHBIN XapaKrep.

a) Ja.
0) Her.

58. KakuMu 0CHOBHBIMHU Ye€pPTAMHU /I0JKeH 00,1a1aTh TAKOH THI YIPABJISIONIET0 KAK «J1H-

nep»?

a) CrnocoOGHOCTB ONPEAETUTh MECTO COOSI U IPUHATH KOPPEKTUPYIOIINE MEPHI.

0) YmeHue pemaTh JIUYHOCTHBIE KOH(DIUKTHI, KOTOPhIE BOZHUKAIOT MPHU BOJIEBBIX PEIICHUSX.

B) BBITH OOIIUTEIIEHBIM.

r) YmeHue oOAThCS C JIFOJbMHU, CIIOCOOHOCTh PACcIO3HABATh MOTEHIMAN Ka)XJI0Tr0 YeloBeKa 1
3aMHTEPECOBHIBATH €0 B MIOJIHOM HCIOJIH30BAHNH 3TOTO MOTECHITHAIA.

59. ®opmanbHbIii pYKOBOAUTEIb BCEra siBJsieTCS He()OPMAJIBLHBIM JINAEPOM B OpPraHu3a-

M.

a) Bepmno.

6) Hesepno.

60. PykoBoauTe/ b, KOTOPBIii CTPEMHUTCS TOMHUHHPOBATH, NOJYUHUB cede Bcex padOTHUKOB
- 3TO:

a) JluGepanbHbI PyKOBOAUTEID.

0) ABTOpPUTApHBII PYKOBOAUTEID

B) KoneruanabHblii pyKOBOAUTED.

Bapmuanr 2.

1. MeHea:KMEHT — ITO:

a) HckyccTBo yrpaBieHus.

6) Hayka ynpaBneHus.

B) lckyccTBO U HayKa yrpaBiIeHHUS.

2. IInanupoBanue — 310:

a) OyHKIUSA MEHEIKMEHTA.
6) Cdepa nesTenbHOCTH.

B) OOBEKT yrpaBieHHUs.

3. Opranusanus — 310:

a) Pacnpenenenue noaIHOMOYMM.
06) DOyHKIUS MEHEIKMEHTA.

B) Meron ynpasieHus.

4. MoTuBaUUA — ITO:

a) Meron ynpaBieHus.
0) OyHKIUS MEHEHKMEHTA.
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B) Cranus nmporuecca ynpaBJIeHUs.

5. MoTuBauusi 0OTHOCHTCSI K YIIPABJICHHIO:
a) OOopynoBaHueM.

0) TpynoBsIMHU pecypcaMu.

B) IIpomykrom.

6. CBsizyoime npoueccbl B MeHeI:KMEHTe — ITO:
a) Koopaunanus.

6) KommyHnukarmmmu.

B) IlnanupoBanue.

r) IlpunsaTre ynpaBlIeHUECKUX PEIICHUH.

7. OcHOBHBbIe PYHKIUM MEHEIKMEHTA:

a) IlnmanupoBaHue, KOHTPOJIb.

6) IlnanupoBaHMe, OpraHu3alMsi, MOTUBALMS, KOHTPOJIb.
B) Opranusanus, MOTUBAIs, KOHTPOJIb.

8. BzanmocBsi3aHbl Ju QyHKIIMH MeHETKMEHTA MeKIy c000ii?
a) Ja.

6) Her.

B) YactuuHo.

9. Ilpouecc, ¢ MOMONMILIO KOTOPOT0 PYKOBOJAUTE/Ib MePeIaeT YacTh CBOUX MOJTHOMOYMIi
MOAYUHEHHBIM 3TO:

a) [lnanupoBanue pabOTHI COTPYTHHKA.

0) JlenermpoBaHue MOJTHOMOYUM.

B) PasrpaHnyeHue OTBETCTBEHHOCTH.

10. Kontpoas — 3108

a) Cmocob nmpoBepKu.

0) OyHKIUA MEHEIKMEHTA.

B) Cranus nmporecca ynpaBJIeHuUs.

11. OpranuzaunoHHasi CTPYKTYpa OTPaKaeT:
a) CTpoeHHue CUCTEMBI YIIpaBJIECHUS.

6) MoTtuBanuio nepcoHasia.

B) TexHHUyecKkoe OCHaIllEHHE.

12. BHyTpeHHs cpe/ia OPraHu3aluuM, 3T0:
a) McronHuTe M U pyKOBOAUTEIH.

6) NHdopmaninoHHbIE CBA3H.

B) KOHKYypeHTBHI.

) 3aKOHBI.

13. K ¢axkTopam BHemHeil cpebl OTHOCATCS:
a) [Ipou3BOJACTBEHHBIC MOUTHOCTH.
6) OkxoHOMHYECKHE (PAKTOPBI.
B) I[lomutuueckue GpakTopsl.
r) CouuanbHble (aKTOpBI.

14. STEP-anau3 npoBoaMTCH AJIs:



a) Amnanu3a BHYTPEHHEH CpeJlbl OpraHu3aluy.
0) AHaiM3a CTPAaTETHYECKUX ATbTECPHATHB.
B) AHaiii3a BHEUIHEH Cpeibl OpraHu3alkH.

15. Yem pazauuarorcss STEP- u SWOT-ananu3si?

a) SWOT-ananu3 nmo3BoJisieT CHHTE3UpOoBaTh pe3yiabTaThl STEP-ananu3a kak BHEIIHEH, Tak
Y BHYTPEHHEU Cpe/ibl OPraHU3alUN.

06) IIpemmerom SWOT-ananu3a BeICTYIIAeT KaK BHEIIHSSA, TaK U BHYTPEHHSSI Cpella opra-
Hu3aluy, a npeamerom STEP — Tonbko ee BHEUIHSIE Makpocpeaa.

B) SWOT-ananu3 npeacraBisieT coOoi aHamu3 cui U ciaabocreir opranuzarnuu, a STEP-
aHaAJIN3 — €€ BO3MOYKHOCTEN U YIpo3.

r) STEP-ananu3 — 3T0 pa3HOBHJIHOCTH KadecTBeHHOTO, a SWOT- KonnuecTBEeHHOro aHa-
mn3a.

16. SWOT-ananu3 BKJIO4YaeT B ce0s:
a) AHanu3 BO3MOXKHOCTEW OpraHU3aI[MU U BEPOSITHBIX YTPO3.
0) AmnHanu3 CUJIBHBIX U CIA0BIX CTOPOH B JISATSIILHOCTH OPTaHHU3AIMK, B CPABHEHUH C KOH-
KypEeHTaMHU.
B) AHaJIN3 MAaKpPOCUCTEMBI PhIHKA U KOHKPETHBIX 1I€JIEBBIX PHIHKOB.
r) Bce Bmecre B3sTOE.

17. Opranusanus — 310:

a) ['pymma moneii, o0beTuHEHHAs O0IIEH HETBIO.

6) I['pynmna moneit, Biaajeromas cpeacTBaMu MPOU3BO/ICTBA.

B) ['pynmna yroneit, 1eaTeaTbHOCTh KOTOPBIX KOOPIUHUPYETCSI.

r) I'pynma nroneil, AedTeNbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS Ui JTOCTHKEHHUS
oOuieit uemnu.

18. B cTpykType KaKoro THIa HapyliaeTcs MPUHIMI eTHHOHAYATUSA ?
a) DyHKIMOHANBHAS.
6) Marpuusnas.

19. B 4em 0CO0EHHOCTH MATPUYHOH CTPYKTYpPbI?

a) MatpuyHas suelika HOJUUHAETCS PYKOBOJUTENIO MPOTYKTOBOTO MOAPA3/IeIeHHUS.

06) MatpuyHas suelika OJUUHSAETCS CIEIMaTbHOMY HHTETPAlMOHHOMY ITO/IPa3AeICHHIO.

B) MatpuyuHas siueiika Moa4MHSIETCS OJHOBPEMEHHO PYKOBOAUTENO (YHKIMOHATIBHOIO U MPO-
JIYKTOBOTO TOJIpa3/ICICHUN.

20. Ilpn popMupoBaHNH OPraHU3ALMOHHON CTPYKTYPHI CO0II0leHHe TPUHIUIA eINHO-
HAYAJIMA SABJISIeTCS 0053aTeIbHbIM:

a) Jla.
0) Her.

21. Muccusi OpraHu3anum — 3T0:

a) [IpennasHauenue Gupmbl, cucTeMa IIEeHHOCTEH, TpaAuLIUK U MOJX0Abl MEHEIKEPOB K IPUHSI-
THIO PELLEHUHN.

6) MukpokynsTypa GUpMBI.

B) CTpyKTypa ynpasieHus Gpupmoii.

22, Ilesin OpraHu3anmm - 3T0:

a) MbICiIeHHOE TIPe/ICTaBICHNE Pe3yIbTaTa JAesITeIbHOCTH OpTraHu3alliy.
0) OPPEeKTUBHOCTD EATEIHHOCTH OpPraHU3aIlnu.
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B) ®opMBI ¥ cHCTEMBI OILIATHI TPY1a B OPraHU3aLMH.

23. Ilesin opraHu3auy yCTAHABIMBAIOT:
a) Ucnomuureny.

0) PykoBonurenu.

B) KitneHTh!.

24. Ki1roueBbIMU KOMIIOHEHTAMHU CTPATErHYE€CKOr0 MJIAHMPOBAHUSA ABJISAIOTCH:
a) llenu nnanupoBaHusi.

0) Pa3zpaboTka 3TaroB miaHupOBaHUSI.

B) CTpyKTypa ynpaBieHusl.

25. CTpaTernyeckoe NJaHUPOBAHHE — ITO:
a) [Iponecc BeIOOpA 11EMTCH.

0) [Ipormecc BeIOOpa pemieHUH.

B) [Iporiecc BbIOOpa CTPYKTYPHI.

26. CTparernyeckue IJIaHbl pa3padaTbIBAOTCH:
a) UnauBuayansHo.

0) B mpenenax oTnenbHOro moipa3aesieHusl.

B) Ha BbICIIMX ypOBHSIX.

27. CoBpeMeHHBIE OPTAHU3AINH, KAK MPABUIIO:
a) MHororeneskbe.
0) OnHoIETIEBBIC.

28. OcHoBHbBIE TPeOOBaHMS, PEABSBJIsieMbIe K LeJIsAM:
a) KonkperHocts;

6) U3mepumocTs;

B) JlocTH>XUMOCTB;

r) HempotusopeunBocTsb.

1) O6ecrieueHHOCTh pecypcaMu.

29. YeM OTIAMYAKOTCH MUCCHS U 1eJIM OpPraHu3anumn?
a) CopaepxaHuem.

6) CremneHbl0 KOHKPETU3ALINH.

B) Huuewm.

30. Kakoe onpenesnenue 00JblIe MOAXOAUT K MOHATHIO «CTPaTerus»?

a) JletanbHO OQOpPMIICHHBIE TIIAHBI BBICIIETO PYKOBOJCTBA C IIENIbI0 MaKCHMHU3AIUU OObeMa
BBITTYCKa MTPOTYKIIUH.

0) 'mbKkO WM3MEHSIOMMUKCS TOJTOCPOYHBIA TUIAH JEUCTBUNA KOMITAHMU C TENbIO JOCTHKEHUS
KOHKYPEHTHBIX MPEUMYIIIECTB.

31. IIpouecc nody:xneHusi cedsi M APYrux K AesITeJIbHOCTH M0 JOCTHKEHUIO JUYHBIX LesIei
WJIH LeJIeH OpraHu3anuM 3To:

a) Opranm3anus.

0) JleiicTBue.

B) Koopaunanus.

r) Motusanus.

32. BoinoJjiHeHHe padoThl M0 NPUHYKACHUIO WM Yepe3 IKOHOMHUYECKHEe CTUMYJIbI 3TO:
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a) MoTuBanus 1o crarycy.

0) BaemHss MmoTHBaIuSI.

B) MoTuBanus 1o pe3yabrary.
r) BuHyrpenusis MmotuBanus.

33. KakoBbl NpUYMHBI HEOOXOAMMOCTH KOHTPOJISI B OpraHu3auuu?
a) HeomnpeneneHHOCTh BHEIIHEN U BHYTPEHHEN Cpeabl.

06) Hemomepue K psiIOBBIM COTPYAHUKAM.

B) KOH(QIUKTHI B OpraHu3amm.

r) IlpenynpexneHue KpU3UCHBIX CUTYaIUH.

34. I'naBHoe TpeOOBaHMe, IPEABABJIsAEMOE K KOHTPOJIIO — ITO:
a) CBOEBPEMEHHOCTbD.

06) Pe3ynpTaTHBHOCTB.

B) Ilpocrora.

r) DKOHOMHYHOCTbD.

35. Cucrema KOHTPOJISI B OPraHU3auuu 00bIYHO COCTOUT U3:

a) [lpeaBapuTenbHOrO, TEKYIIETO U 3aKIIOYUTEIILHOTO KOHTPOJIS.
0) Tekymiero u 3aKIOYUTETLHOTO KOHTPOJIS.

B) I[lpeaBapuTenbHOrO U 3aKIIOYUTEIHLHOTO KOHTPOJIS.

r) Tonbko U3 TEKYyILIEro KOHTPOJIA.

36. 1ast Toro, 4To0b1 ObITH 3 PeKTUBHBIM KOHTPOJIb J0/KEH ObITh:
a) BceoOobemmronimm.

6) IlocTOSIHHO JIEHCTBYIOIINM.

B) OKOHOMHBIM.

r) HeszaBucumpim.

37. IlpuHsiTHE pelIeHUi BBI3BIBACTCS HEO0OXO0AMMOCTHI0 YCTPAHUTL KaKHe-1u00 OTKJIOHe-
HHSA OT HOPMAJILHOT'O COCTOSIHUSI YIIPABJIsieMOro 00beKTa.

a) Jla.
6) Her.

38. Puck npu NpyHATHH YIIPaBJIeHYECKHUX PellieHNi 3aK/I4aeTcs B:
a) OnacHOCTH NPUHATHUS HEYJaUHOTO PELICHHMS.

0) OTcyTcTBUU HEOOXOAMMON MH(POPMAIIUH /71 aHATIU3a CUTYallUH.

B) BeposiTHOCTH MOTEpHU pecypcos.

39. IlpuanMas pelieHne, PyKOBOAMTEJIb J0JKeH n30eratb pucka?
a) Jla, momxeH.

0) Her, He nomxkeH.

B) PykoBoauTens moKeH He 30eraTh PUCKa, a YIPaBIATh UM.

r) Bce 3aBucur ot cutyanuu.

40. IIpoueaypa NOATOTOBKH M MPUHSITHS YIPABJIEHYECKUX PelIeHnii MOKa3bIBAET:
a) IlociemoBaTebHOCTD ATAMOB BBHIIIOJHEHUS YITPABICHUYECKUX OTEPAIIHi.

0) CocTaB UCTIOJIHUTEIIEH.

B) YpoBeHb peHTa0EIbHOCTH.

r) CocTaB CTPYKTYPHBIX MOJIPA3ICICHUH.

I[) HepequL AOKYMCHTOB, HeO6XO)II/IMI)IX A TOATOTOBKHU YIIPABJIICHYCCKOI'0 pCIICHUS.
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41. Kak cjienyet OTHECTHCH K HAKOILUIEHHI0 HHGopManum o npodaeme?

a) Yem Oosbire nHDOpMAITHS, TEM JTYUIIIE.

0) W30bITOK HHPOPMAINH TAaK)KE BPEIICH, KaK U €€ HeJJOCTATOK.

B) Ilonmydyenune Mmakcumyma HHGpOpMAIUH O IpodieMe — 003aHHOCTh PYKOBOAUTEIIS.
r) W30bITounbIil 00bEM HHPOPMALIUHU — 3aJI0T yCIexa.

42. Yto 03Ha4YaeT «IPUHATH pelieHne»?

a) PaccmoTpeTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

6) PaccmoTpeTh HECKONBKO albTEpPHATUB, AalOUIMX HawnOosee 3(QeKTHBHBIE BO3MOKHOCTU
peLeHust pooJIeMBl.

B) Otnath pacniopspkeHHE O BEIOOpE BO3MOXKHOM abTepHATUBEI.

r) Oraare pacnopspKEHUE K pean3alii KOHKPETHOTO IUIaHa.

43. IIpouecc NpUHATHUSA pPelIECHNd HAYNHAETCH C:

a) DopMyIHpPOBKU MUCCUH NPEATPUATHS.

6) IlocTaHOBKM ympaBJIEHYECKUX LIETICH.

B) BriaBnenus npo6iieMsl.

r) Omnpenenenus auila, OTBETCTBEHHOTO 32 MPUATHE PELICHHI.

n) Wnentndukanun GyHKIHOHAIBHON c(hepbl, I/ie IPUHUMAETCS pelIeHHe.

44. KoMMyHH KAl — 3TO:

a) Texuuueckue cperncTsa nepeaadyu HHGOPMaLUU.

06) IIpouecc nepenaun nHPOPMALIUH.

B) CpencTsa cBsi3U, UCTIOJIb3yeMble pAOOTHUKAMU OpPTraHU3allNH.

r) Ilporeccel oOMeHa HHPOPMAITESH MEXKIY JIFOIbMH.

n) HudopmanmoHHbIe MTOTOKH MEXAY OIpa3AeIeHUIMU OpTaHU3aliH.

45. It ocymiecTBICHNS KOMMYHUKAIMI HEO0X0AUMBI CJIeAYOUINEe 3JIeMEHThI:
a) OrtmnpaBUTeb.

0) Kanan cBs3u.

B) OOpaTHas CBS3b.

r) Ilomyuatens.

n) Cucrema KOAUPOBaHMUS.

e) CooOieHue.

*) B3anmononumanue.

46. KoMmMyHHKallMi HeOOX0IMMbI OPraHu3aluH, TAK KAK OHH MO3BOJISAIOT:

a) Ilomywars nHGOpPMAILIHIO O COCTOSIHUN BHEIIHEH Cpe/Ibl.

0) VY3HaBaTh 0 TOM, UTO MPOUCXOIUT BHYTPHU OpraHU3aIUU.

B) JlocTHub B3aMMOIOHUMAHMS M COIJIACOBATH JIEHCTBUS MOJpa3esieHNil 1 pabOTHUKOB Opra-
HU3AIUH.

r) /JaroT nnpopmannio, HEOOXOIUMYIO JJIS IPUHATHS PELICHUH.

47. I'opn30HTAJIbHbIE KOMMYHHKAIIUH - 3TO:

a) KomMmynukammm mexay pabOTHUKaMH, UMEIOIITUMHU OOIIEro PyKOBOIUTETIS.

6) KoMMyHHKaIuu Mex Iy MOApPa3IEICHUSIMHA OpTraHU3aIiH.

B) KomMmyHukanum mexnay moapasiefeHus MU WM pabOTHUKAMH, HAXOAAIIUMUCS Ha OJHOM
YPOBHE HE€papXHUHN.

r) Kommynukamuu mMexay pabOOTHUKaMHU OJTHOTO CTPYKTYPHOTO TTOApa3IeIICHHUS.

48. BeprukajibHble KOMMYHMKALMHM XaPAKTEPU3YIOTCH:
a) l.HanpaBnenuem nBuxeHHs HHPOPMAIMOHHBIX TTOTOKOB.
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6) 2.0THouIEHHEM PYKOBOJCTBA U MOTYMHEHUS.

49. IIpy4yMHAMH CYIECTBOBAHMS B OPraHU3aNMAX He(hopMAaTbHBIX KOMMYHHKAIMA MOTYT
ObITH:

a) Hwuskasg gucuuniuHa B KOJJICKTHBE.

6) JleMOKpaTH4ecKuil CTUIIb PYKOBOJICTBA.

B) Ileperpy3ka opunuanbHbIX KaHAIOB CBSI3H.

r) HedopmanbHas cTpykTypa OpraHu3aluy.

n) OTcyTcTBUE aBTOPUTETA y PYKOBOJUTEIIS.

50. UndopMaliuOHHBIM IIYMOM HA3bIBAKTCS:

a) TexHHUYECKHE TOMEXH B KaHAIAaX CBSI3U.

0) Hckaxenust nuHpopMammu mpu ee nepeaavde Mexay YPOBHIME HepapXuu.
B) JItoObIie MOMEXHU ¥ UCKAKEHUS, CIIOCOOHBIE H3MEHHUTH CMBICT COOOIIICHHS.
r) Ilcuxonorudeckue pa3nuyusi B BOCIPUATHU HHPOPMAITUH.

51. Ilponecc KOMMYHHUKAIIUH ¢ 00PATHOI CBA3bIO (oJiee IPPeKTUBEH, IOTOMY YTO:
a) OOparHas CBsI3b YCKOPSET Ipoliecc 0OMeHa HH(GOpMaIIUECH.

6) OOparHas CBSI3b MO3BOJISET KOMIICHCUPOBATh UCKKEHUS HH(DOpMAITIH.

B) OOparHas cBS3b NPEMATCTBYET (GUIbTPALUU HHPOPMAIIH.

r) OOpaTHas CBS3b NMPEIOTBpAIACT WH(OPMAIIMOHHBIH IITyM.

52. K kakoii pa3HOBHAHOCTH KOMMYHHKAIIMH MOKHO OTHECTH NMOPYYeHHE CO CTOPOHBI
HAYAJILHUKA 1eXa HAYAJIBHUKY y4acTKa?

a) Bocxonsmias KoOMMyHUKaLUS.

0) TopuzoHTanbHAsE KOMMYHUKAIIHSL.

B) Hucxonsmas KOMMyHHUKAIHSL.

53. Ha kakoii craauu KOHQIUKTA NPOTHBOPEYHsi HE 0CO3HAIOTCS YYACTHUKAMH KOH(JINK-
Ta?

a) CkpbITOH cTaguu.

0) Craauu MHIUACHTA.

B) 3aBepiarornias CTajausl.

54. Buabl KOH(PIUKTOB:
a) [opu30HTaIBHBIN.
0) BepTukaibHBIN.

B) MEXIMUYHOCTHBIN.
r) I'pymnmoBoii.

1) CMmeniaHHBIH.

55. Tunbl KOH(PIUKTOB:

a) ['opusoHTaIBHEI.

6) BepruxanbHbIN.

B) MeXIMYHOCTHBIN.

r) I'pynmnosoii.

1) CMmernaHHbIH.

€) MexrpynmnoBoi.

K) Mexay TMUHOCTBIO U TPYIIION.

56. Kak npaBun10o, KOH()JIUKT HOCHT AeCTPYKTUBHBIN XapaKrep.

a) /Ja.
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0) Her.

57. KakuMu OCHOBHBIMH YepPTaMH J10/KeH 00/1a1aTh TAKON THII YIIPABJISIONIEro KaK «J1H-
nep»?

a)
0)
B)
r)

CriocoOHOCTD ONPeNeNUTh MECTO CO0s M IPUHSATH KOPPEKTHPYIOLIHE MEPHI.

VYMeHue pemiarth JINYHOCTHbIE KOH(UIMKTHI, KOTOPbIE BO3ZHUKAIOT IIPH BOJIEBBIX PELICHUSIX.
BbITh 00UIUTETBHBIM.

VYMeHune o01marbes ¢ JII0IbMH, CIOCOOHOCTh paclio3HaBaTh MOTEHIMAT KaXJI0r0 4eI0BeKa U

3aNMHTCPCCOBLIBATH €I'0 B IMOJIHOM HCIIOJIb30BAHHUU 3TOI'O ITOTCHIIMAJIA.
58. ®opmasibHBI PYKOBOAUTE/Ib BCEria siBJsieTCsl He(pOPMAJIbHBIM JIMAEPOM B OpraHmu3a-
U,
a) Bepmno.
6) HesepHno.

59. PyKOBOL[I/ITe.]II), KOTOpBIﬁ CTPEMUTCHA TOMUHHUPOBATH, IOAYUHUB cede Bcex paﬁoTHI/IKOB
- 3TO0:

a)
0)

B)

60.
a)
0)
B)
r)
1)

JInbepasibHbII pyKOBOJUTEID.
ABTOpPUTapHBIN PYKOBOJUTEID
KomnernanpHbI pyKOBOIUTEND.

B opranusanum BbIIeJSAIOT CJIeAyIONIe YPOBHH MEHEIKMEHTA:
[TepBuyHBIiA.

Beiciiuii.

Bropuunsiii.

Cpennuii.

Huzmmii.

ITAKET ITPEITIOJABATEJIA

KonnuecTBo BapuaHTOB TECTOBBIX 3aJaHU i oOydaromuxcs — 2 (0OAMH BapHaHT IMpeaycMar-
puBaeT 65 BOIPOCOB):

Bpewms BeimonHenus tecta — 90 MuH.

Yci10BUS BBITIOTHEHUS 3aJaHUM:

O6opynoBaHue: TEKCT 3a/laHus, JINCT Oymaru, pydka.

MakcumanabHOe KOJIMYECTBO OaoB —.5.

Kirou x Tecram no 1IM.02 M/IK.02.02. YpaBiieHne KOJIJIEKTUBOM HCIIOIHATEIEH

Bapuanr 1
1 2 3 4 5 6 7 8 9 10
aBI B a o 0 o o or 0 a
11 12 13 14 15 16 17 18 19 20
S a a OBT B o ab T 0 B
21 22 23 24 25 26 27 28 29 30
a a a 0 S 0 B a abBr |0
A
31 32 33 34 35 36 37 38 39 40
S r S ar r a 0B a a B
41 42 43 44 45 46 47 48 49 50
a 5 B B r abre |abBr |B 0 or
51 52 53 54 55 56 57 58 59 60
B 0 B a aon B € X §) r §) §)
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Bapuant 2

1 2 3 4 5 6 7 8 9 10
B a 0 0 0 or o a 0 0
11 12 13 14 15 16 17 18 19 20
a a OBT B 0 ao r 0 B a
21 22 23 24 25 26 27 28 29 30
a a 0 0 0 B a a0Br |0 0
Py

31 32 33 34 35 36 37 38 39 40
r S ar r a 0B a a B a
41 42 43 44 45 46 47 48 49 50
0 B B r abre |aGBr |B S or B
51 52 53 54 55 56 57 58 59 60
0 B a aon B € XK o r 0 o aB ]
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2. ®OHJ] OLIEHOYHLIX CPEJICTB JIJI51 OLIEHKW YPOBHS OCBOEHNMS YMEHMIA
1 3HAHUH T10 TTIPOGECCUOHAJILHOMY MOJIVJIIO
2.1 MATEPUAUJIBI JUIA TEKYILET'O KOHTPOJIA

Bomnpoc 1

Kakue ATII npeanazHaueHsl ajisi IEPEBO3KU TPY30B MIIM MACCAXKHUPOB, a TAKKE
BhITIOJIHEHHS paboT o TO, TP, xpaneHuto u MarepuaibHO-TEXHUYECKOMY.
o0ecrneveHnIo MOoABMKHOIO cocTaBa’?

1) ABTOTpaHCIIOPTHBIE NPEAIPUATHS .

2) ABTOOOCITYKUBAIOIIHNE MPEITPUSATHUSL.

3) Apronomubie ATII.

4) ABTOPEMOHTHBIE IIPEIIPUSITHS.
Bonpoc 2

K xakum ATII oTHOCATCS CaMOCTOSITENIBHBIE ITPEANIPUATHS, KOTOPBIE OCYIECTBIIS-FOT
TPaHCHOPTHYIO paboTy, xpaneHue u Bce Buabl TO u TP noasuxHOro cocraBa?

1) ABTOTpaHCIIOPTHBIE IPEATPUSITHSL.

2) ABTOOOCITY>KHBAIOLIME IPEIIPUATHSL.

3) ABronomubie ATIT*.

4) ABTOPEMOHTHBIC MPETPHUATHS.
Bompoc 3

K kakum ATII oTHOCSATCS NpeANPUATHS, AEATEIBHOCTh KOTOPBIX
OCYILIECTBJISIETCS] HA OCHOBE LIEHTPAJIU3ALUU TPAHCIOPTHON pabOThl, a TAK)KE MOJITHOM
WIN YaCTUYHOMN crienuanu3anuu 1 koonepauuu npoussozactsa TO u TP noasuxHoro
cocrasa?

1) ABTOTpaHCIIOPTHBIE PEATIPHUATHUS.

2) Koonepuposanubie ATIT*.

3) Apronomubie ATII.

4) ABTOPEMOHTHBIE TIPEITPUSITHS.
Bompoc 4

Kakue npeanpusitus npegHazHadens! 1is BeinonHenus TO, TP, xpanenus
aBTOMOOWMIIEH M CHAOXKEHHsI UX SKCIUTyaTallMOHHBIMU MaTepuagamu’?

1) ABTOTpaHCIIOPTHBIE IPEITPUSITHSL.

2) ABTOOOCITY>KHBAIOLINE TPEATPUATHS .

3) Asronomubie ATII.

4) ABTOPEMOHTHBIE IPEAIPUATHSL.
Bomnpoc 5

CraHIMK TEXHUUYECKOTo 00CITY)KHBaHUS 110 HA3HAYSHUIO U Pa3MEIIEHUIO MOApa3IeNioTCs Ha ...
1) JIerkoBbie

2) I'py3oBble

3) l'opoackue™

4) Moposxxubie™®

Bomnpoc 6

CraHIMU TEXHUYECKOTo 00CITYy)KUBaHUS 110 TUITY 00CTY>KMBa€MOT0 MOJIBUKHOTO
cocTaBa MoJIPa3eaioTCs Ha ...

1) JlerkoBbie*

2) I'py3oBbie™

3) I'opoxackue

4) lopoxxHbie

Bomnpoc 7

Kaxoe konnuecTBo 0JHOBpEMEHHO 00CTYKUBAEMBIX aBTOMOOMIIEH (pabodmnx
MOCTOB) OOBIYHO UMEIOT TOPOJICKHE CTAHIIUN TEXHUYECKOT0 00CTyKUBaHUS?
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1)1 unu 2
2)Otr2 005
3) Ot 5 no 30%*
4) Bonee 30
Bompoc 8
Kakoe konruecTBo 0AHOBPEMEHHO 00CTYKUBAEMBIX aBTOMOOMIIEH (pabodnx
MIOCTOB) OOBIYHO UMEIOT JOPOKHBIE CTAHIIUN TEXHHUYECKOTO OOCITY>KUBAHUS?
1) 1 wm 2
2) Ot 2 o 5*
3) Ot 5 no 30
4) Bosnee 30
Bomnpoc 9
ABTOMOOMIM paboTaronMe Ha JU3EIbHOM TOIIMBE WM OCH3UHE 3aPaBIISIOTCS
HA ...
1) A3C* 2) ATHC 3) ATHKC 4) Bce nepeuncieHHOE BbIIIIE.
Bomnpoc 10
ABTOMOOMIH paboTarone Ha CXKIKEHHOM ra3e 3alpaBisiFoTcs Ha ...
1) A3C 2) ATHC* 3) ATHKC 4) Bce nepeunclieHHOE BbIIIIE
Bompoc 11
ABTOMOOMIH paboTarolye Ha CKaTOM rase 3anpaBisioTcs Ha ...
1) A3C 2) ATHC 3) ATHKC* 4) Bce nepeuuciieHHOE BbILIE
Bomnpoc 12
[IpomyckHasi cmocCOOHOCTH (KOJIMUECTBO 3aMpaBoOK B CyTKH) ropoackux A3C cocTaBiser ...
1) Ot 50 mo 100
2) Ot 100 mo 300
3) Ot 150 go 1000*
4) Ot 1000 o 1500 u Gonee
Bomnpoc 13
[IpomnyckHas ciocoOHOCTH (KOJIMYECTBO 3aIIPABOK B CYTKH) 10p0kHBIX A3C cocTaBiser ...
1) Ot 50 mo 100
2) Ot 100 mo 300
3) Ot 150 no 1000
4) Ot 1000 go 1500 u Gonee*
Bomnpoc 14
ABTOpPEMOHTHBIE MACTEPCKUE UMEIOT TIPOU3BOJICTBEHHYIO TPOTPaMMY IPUBEICHHBIX KAIIUTAIb-
HBIX PEMOHTOB B T'OJ ...
1) Jo 100
2) o 300
3) Ho 1000*
4) bonee 1000
Bompoc 15
ABTOpPEMOHTHBIE 3aBOJIbI IMEIOT IPOM3BOJICTBEHHYIO IIPOrpaMMy PUBEICHHBIX
KalTUTATbHBIX PEMOHTOB B IO ...
1) mo 100
2) o 300
3) Ho 1000
4) Bonee 1000*
Bompoc 16
OcHoBHoe npon3BoacTBo ATII Bkiroyaer ...
1) Pa6otel mo TO*.
2) IlpousBoacTBeHHBIC TTOAPA3ACIICHUS (1I€Xa).
3) KoHTpOIbHO-TeXHUYECKUN TTYHKT.
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4) Cxiajsl.
Bomnpoc 17

Bcenomorarensaoe npou3BoictBo ATII Bkitouaer ...

1) Pa6otsr mo TO.

2) [IpousBoaCcTBEHHBIC TTOIpa3aeiieHus (mexa)*.

3) KoHTpOJIbHO-TEeXHUYECKUI TTYHKT.

4) Cknafsl.
Bomnpoc 18

O6cmyxuBaromee npousBoacTso ATII Briarogaer ...

1) Pa6otsr mo TO.

2) IIpousBoicTBEeHHBIE MTOApPa3ACIICHUs (1I€Xa).

3) KoHTpOJIbHO-TEeXHUYECKUI TTYHKT™.

4) Cxiaaer*.
Bomnpoc 19

TexHudeckuit oTaedn - ...

1) PazpabarbiBaeT HOPMBI ¥ IPOBOJUT MEPOTIPUSATHS IO OXpaHe Tpyda™.

2) obecrieunBaeT CoAepKaHNe B TEXHUYECKH UCIIPABHOM COCTOSIHUU TEXHOJIOTHYECKOTO 000py-
JIOBAHMSL.

3) OGecrnieunBaeT MPaBUILHYIO OpraHU3aINi0 PabOThI CKIIaICKOTO XO3sIICTRA.

4) KonTponupyer BEHIOOPOYHO U NEPUOAUYECKU TEXHUUECKOE COCTOSTHUE MOABUKHOTO COCTABA.
Bompoc 20

OTtxen rmaBHOTO MEXaHMKA - ...

1) Pa3zpabaTbiBaeT HOPMBI ¥ IPOBOJAUT MEPOIIPHUATHS TI0 OXpaHE TPYAA.

2) O6ecnieunBaeT coJep>KaHUE B TEXHUUECKH HUCIIPABHOM COCTOSIHUU TEXHOJIOTUYECKOT0 000-
pyloBaHUs*®.

3) ObecnieunBaeT MPaBUIbHYIO OpraHU3aUIo0 PabOTHI CKIa/ICKOr0 X03sICTBA.

4) KoHTpoaupyeT BHIOOPOYHO U NEPUOANYECKH TEXHUYECKOE COCTOSHUE TIOJIBUXKHOTO COCTABA.
Bomnpoc 21
OTtaen MaTepuanbHO-TEXHUYECKOTO CHAOKEHNUS - ...

1) Pa3zpaGarbiBaeT HOPMBI ¥ IPOBOAUT MEPOIIPUATHUS TI0 OXpaHe TPYAaA.

2) OGecnieunBaeT coaepKaHUE B TEXHUUECKH UCIIPAaBHOM COCTOSIHUU TEXHOJIOTUYECKOro 000-
pYAOBaHUS.

3) OGecrneunBaeT MPaBUILHYIO OpPraHU3AINI0 PA0OTHI CKIIAICKOTO XO3sIICTBA™.

4) KoHTpoaupyeT BBIOOPOUYHO U MEPUOINYECKH TEXHUUECKOE COCTOSHUE MOABHKHOTO COCTaBa.
Bompoc 22
OTnen TeXHUYECKOTo KOHTPOJIA - ...

1) PazpabarbiBaeT HOPMBI U IPOBOJUT MEPOIPUATHS IO OXpaHE TPy/a.

2) ObecnieunBaeT cojiep>KaHle B TEXHUUECKU UCIIPABHOM COCTOSTHMM TEXHOJIOTHYECKOro 000-
pyZlOBaHUS.

3) OGecnieunBaeT NpaBUIbHYIO OpraHU3alMI0 padoThl CKIIAJICKOTO X03siCTBa.

4) KoHTpoaupyeT BEHIOOPOYHO U NEPUOANYECKH TEXHUUECKOE COCTOSTHUE MOBUKHOIO COCTa-
Ba*.

Bormpoc 23

Ha ATII nan6osnbiee pacnpocTpaHeHHE MOTYUHIIN CIeIYIOIUE METO bl OPraHU3alUH ITPOU3-
BoxcTBa TO u TP monBm>XKHOTO cOCTaBa:

1) ArperaTHo-y4acTKOBBII* 2) OlepalmOHHO-II0CTOBOMH.

3) ArperatHo-30HaJbHBIN 4) cienuaIn3upOBaHHBIX OpHUTraj *.

5) KommiekcHbIx Opuram*.

Bompoc 24

[Tpu TYynmUKOBOM MeTO/ie TEXHUUECKOT0 00CITy>)KHBaHUSI aBTOMOOMIIEH Bce PabOThI BHIMOJIHSIOT
1) Ha yHuBepcasibHbBIX MOCTax ™.

2) Ha cnenuann3upoBaHHbBIX OCTAaX.
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3) Ha noTouHbIX JUHUSX.

4) Bce nepeurciaeHHOE BHBIIIE.
Bompoc 25

[Ipu onepanoHHO-MTOCTOBOM METO/I€ TEXHHUUYECKOT0 OOCITY)KHBaHHs aBTOMOOUIIEH Bce paboOThI
BBITIOJIHSIFOT

1) Ha yauBepcanbHBIX MTOCTaX.

2) Ha cnenanu3upoBaHHBIX ocTax™®.

3) Ha moTo4YHBIX JTUHUSX.

4) Bce nepeuncieHHOE BBILIE.
Bomnpoc 26

[Tpu1 mOTOYHOM METO/Ie TEXHUYECKOTO 00CTY)KUBAaHUSI aBTOMOOMIIEH BCEe PabOTHI
BBITMOJIHSIOT

1) Ha yHuBepcasibHbIX ITOCTaX.

2) Ha criennany3upoBaHHBIX TOCTAX.

3) Ha moToYHBIX JTUHUIX *.

4) Bce nepeyucieHHoe BhIIIE.
Bompoc 27

Ha xakue mocTsl o cBOEMY TEXHUUYECKOMY Ha3HAYCHUIO MOPA3AEISIOTCS TOCTHI
TO?

1) YauBepcaibHble U CIeIMATU3UPOBAHHbBIC™.

2) TynukoBbl€ U MPOE3AHbIE.

3) YHuBepcaabHbIC U IOTOYHBIE.

4) [loTo4HbBIE U TYIHKOBBIE.
Bomnpoc 28

Ha xakue moctsl 1o crnoco0y ycTaHOBKHU IOJIBUYKHOTO COCTaBa MOAPA3IEIISIIOTCS
noctel TO?

1) YHuBepcanbHbIe U CHEIUATHN3UPOBAHHBIC

2) TynuKoBbIE U MPOE3AHBIE™.

3) YHuBepcanbHbIE U TOTOYHBIE.

4) [oTo4yHbBIE U TYMHKOBBIE.
Bompoc 29

Kakoii MeTon mperycMaTpuBaeT BBIMIOJIIHEHHE pabOT HA OJJHOM MOCTY OpUTaaoif
PEMOHTHBIX pabo4MX Pa3INYHbIX CIIEHUATBHOCTEN UM pabOYUMU-yHUBEpCAIaMU
BBICOKOH KBanmupuKanuu?

1) MeToa NOTOYHBIX TOCTOB.

2) MeToJ cienranu3upOBaHHbBIX TOCTOB.

3) Merox yHuBEpCaIbHBIX IOCTOB™.

4) Meton npoe3aHbIX TOCTOB.
Bompoc 30

Kakoii MeTon mperycMaTpuBaeT BBIIIOJIHEHNE pa0OT Ha HECKOJIBKHX MOCTaX,
MpeHa3HAYEHHBIX ISl BBITIOJIHEHUS OMPEIETICHHOTO BUIa padoT?

1) MeTo mOTOYHBIX TTOCTOB.

2) MeToa poe3HBIX MTOCTOB.

3) Meto yHUBEpCAIBHBIX TTOCTOB

4) Metop cieruann3upOBaHHBIX TTOCTOB,
Bomnpoc 31

[TonoxxeHneM o MPOBEIEHNN TEXHUYECKOTO 00CTYKUBaHUsI aBTOMOOMIIEN TPETyCMOTPEHBI Clie-
IYIOIIKE BUBI TEXHUYECKUX 00CITYKUBAHUU.

1) TO-1*2) TO-2* 3) TO-3 4) TO-4.
Bomnpoc 32

HaznaueHnue exxeiHEBHOTO 00CTyKUBaHUS:
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1) O6muii KOHTPOJIb, HATIPABICHHBIN HA KaXXIOJHEBHOE oOecrieueHrne Oe30macHOCTH JIBUKE-
HUs ™.

2) BeisiBnenue u npeaynpexieHiue 0TKa30B U HEHCIPABHOCTEH ITyTeM CBOEBPEMEHHOTO BBITIOJ-
HEHUSI KOHTPOJIbHO-TMarHOCTUYECKHUX, CMa30YHBIX, KPETIEKHBIX, PErYIUPOBOUHBIX U APYTUX
pabor.

3) i noArOTOBKU MOJIBUYKHOTO COCTaBa K AKCIUTyaTalluy MPU U3MEHEHUH CE30Ha.

4) s obecriedeHusi paboTOCIIOCOOHOTO COCTOSIHUS TTOIBMIKHOTO COCTaBa C
BOCCTAHOBJICHHEM WJIM 3aMEHOMN OTJIENbHBIX €r0 arperaTton, y3JI0B U JeTalleH.

Bompoc 33

Haznauenune TexHM4eCcKOro o0CIyKHUBaHUS:

1) O0muii KOHTPOJIb, HATIPABICHHBIN HA KaXIOJHEBHOE oOecrieueHrne Oe30macHOCTH JIBUKE-
HUSL.

2) BeisiBneHue u npeaynpexieHiue 0TKa30B U HEHCIPABHOCTEH ITyTeM CBOEBPEMEHHOTO BBITIOJ-
HEHUS! KOHTPOJIbHO-TMarHOCTUYECKHUX, CMa30YHBIX, KPETIEKHBIX, PET'YTMPOBOUHBIX U APYTUX
pabot*.

3) i moArOTOBKU MOJBUYKHOTO COCTaBa K AKCIUTyaTalluy MPU U3MEHEHHH CE30Ha.

4) s obecniedueHust paboTococoOOHOTO COCTOSIHUS TIOJBMKHOTO COCTaBa C
BOCCTAHOBJICHHEM WJIM 3aMEHON OTJENBbHBIX €r0 arperaTton, y3JI0B U JeTallel.

Bompoc 34

Haznauenue ce30HHOTO 0OCITYKUBaHUS:

1) O0munii KOHTPOJIb, HATIPABICHHBIN HA KaXIOJHEBHOE oOecrieueHne Oe30MacHOCTH JIBHKE-
HUSL.

2) BeisiBneHue u npeaynpexIeHiHe 0TKa30B U HEHCIPABHOCTEH ITyTeM CBOEBPEMEHHOTO BBITIOJ-
HEHUSI KOHTPOJIbHO-TMarHOCTUYECKHUX, CMa30YHBIX, KPETIEKHBIX, PETYTHPOBOUHBIX U APYTHX
pabor.

3) i moArOTOBKY MOJIBUYKHOTO COCTaBa K SKCIUTyaTalliy IPU U3MEHEHUU Ce30Ha™.

4) ns obecniedueHust paboTococoOHOTO COCTOSIHUS TIOJBMKHOTO COCTaBa C
BOCCTAHOBJICHHEM WJIM 3aMEHON OTJIENBbHBIX €r0 arperaTton, y3JI0B U JeTallel.

Bompoc 35

Ha3nauenue ce30HHOTo 00CTyKUBAHUSA:

1) OOmuit KOHTPOJIb, HATTPABJICHHBIN HA KAXKIOJHEBHOE o0ecredeHrue 0€30MacHOCTH JIBHKE-
HUSL.

2) BeisiBnieHue 1 peaynpekIeHHe 0TKa30B U HEHCIPABHOCTEH ITyTeM CBOEBPEMEHHOTO BBITIOJ-
HEHMsI KOHTPOJIbHO-AMarHOCTUYECKHX, CMAa30UHBIX, KPENEKHBIX, PETYIUPOBOYHBIX U APYTHX
pabor.

3) J1i1st MOATOTOBKH MOJIBUKHOI'O COCTaBA K AKCIUTyaTallMM IPU U3MEHEHHUHU CEe30Ha.

4) s obecriedeHust paboTOCIIOCOOHOTO COCTOSIHUS MTO/IBH>KHOTO COCTaBa C
BOCCTaHOBJICHHEM HJIM 3aMEHOM OTJIENIbHBIX €r0 arperaTos, y3JI0B U AeTanen™.

Bompoc 36

ITpu npoBeieHUN exXeTHEBHOTO 0OCITY>KUBAHHUSI aBTOMOOMJIS BBITIOJHSIOTCS CIEYIOLINE BUIBI
pabor:

1) KoHTponbHO-0CMOTpPOBBIE™.

2) PerynupoBouHble.

3) Y6opouHo-moeuHbIe™®.

4) Pazbopounsble.

Bomnpoc 37

[Tpu mpoBeIeHUN TEXHUIECKOTO 00CITYKUBAHHSI aBTOMOOWIISI BBITIOHSFOTCS CIISAYIOIIHE BUITBI
pabor:

1) Cnecapuble.

2) PerynupoBouHble*.

3) Kpenexubie*.

4) CBapouHbIe.
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Bompoc 38

BbIsiBIIeHNE HEUCTIPAaBHOCTEH U OINIPEIeIEHUE COCTOSIHUS arperaToB U CUCTEM, 00ecIeurBalo-
IMX O€30MaCHOCTb JIBUKEHUS OCYILLECTBIISIETCS IIPU IPOBEACHUN

1) OOGmieit nuarHoCTUKI™.

2) YriyOieHHOM TUarHOCTUKHU.

3) PerynupoBodHBIX paboT.

4) Teky1iero peMoHTa.

Bomnpoc 39

BrlsiBIIeHME HEUCTIPAaBHOCTEH U OIIpEIeIEHUE COCTOSIHUS arperaToB U CUCTEM, 00ECTIeYHBalO-
IIUX TATOBO-3KOHOMUYECKHE CBOMCTBA aBTOMOOWJISI OCYILECTBIISETCS IPU IPOBEJCHUN
1) O0melt AMarHOCTHKH.

2) YrinyOneHHOM TUarHOCTHKU ™.

3) PerynupoBoUyHBIX padorT.

4) Tekyiero peMoHTa.
Bompoc 40

Kakoe nuarnoctupoBaHue peJHa3HaueHo AJIs ONpeesICHUsI TEXHUYECKOTO
COCTOSIHUSI arperaToB, Y3J0B U CHCTEM aBTOMOOMJISI, 00eCieunBarouX 0€301MacHOCTh
nBIKEeHUA?

1) A-1*.

2) A-2.

3) 4-3.

4) 1-4.
Bompoc 41

Kakoe nuarnoctupoBaHue npeJHa3sHAYCHO IS ONpeAeIeHHs MOLUTHOCTHBIX U
HKOHOMUYECKUX MOKa3zaresnae asromoOmis npu TO-2, a Takke 1715 BBISIBICHUS
o6bemoB padot TP?

1) A-1.

2) [A-2%.

3) 4-3.

4) 1-4.
Bompoc 43

Bo ckosbKO cTaanii MOXKET OCYIIECTBIATHCS poekTupoBanue ATII?

1) B aBe unu Tpu.
2) B onny unu aBe*.

3) B onny unu Tpu.
4) B tpm.
Bompoc 43

Kaxoe konnuectBo TO-1 u TO-2 nomkHa MPONUTH MalllHA C PECYPCHBIM?
npoberom 158000 kM npu HopMatuBHOI nepuoauyHoctd TO-1 - 5000 km u
HOopMaTuBHOM nepuoguynocty TO-2 - 20000 km?

1) 21 TO-1u 10 TO-2.
2) 24 TO-1u 7 TO-2*.
3) 16 TO-1u 15 TO-2.
4) 26 TO-1u 5 TO-2.
Bomnpoc 44

B cootBercTBum ¢ [TonoxkeHneM o TEXHUYECKOM OOCITY)KHUBaHUHU U PEMOHTE
MOJIBU’KHOTO COCTaBa aBTOMOOUIILHOTO TPAHCIIOPTA MPUHSTO BBIAETAThH
YCIIOBUM DKCIUTyaTallui aBTOMOOMIIEH.

1) Tpu xareropuu.
2) Yerblpe KaTEropuu.
3) IlaTh xkaTeropuii™.
4) lllectp xareropuii.
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Bompoc 45

Kareropuu ycioBuii 3KkcITyaTaiiiii aBTOMOOUIIEH XapaKTepU3yrOTCs ... TUTIAMA
JIOPOKHOTO TIOKPBITHS.

1) 3.

2) 4.

3)5.

4) 6*

Bonpoc 46

PaBHuHHBII TN penbeda MECTHOCTH ONpPEeNseTcs BEICOTOH ... (B METpax) Hal
YPOBHEM MOPSI.

1) mo 200%*.

2) ot 200 mo 300.

3) ot 300 o 1000.

4) ot 1000 mo 2000.

5) cBaimre 2000.

Bomnpoc 47

CnaboX0IMUCTBIN THUIT pelibed)a MECTHOCTH OIPEACIIAETCS BBICOTOM ... (B METpax) HaJl ypOBHEM
Mopst

1) mo 200.

2) ot 200 mo 300%*.

3) ot 300 o 1000.

4) ot 1000 mo 2000.

5) cBoimre 2000.

Bomnpoc 48

XOMMUCTBIN TUI pelibeha MECTHOCTH OTPEAEIISETCS BBICOTOH ... (B MeTpax) HaJ
YPOBHEM MOD3L.

1) o 200.

2) Ot 200 no 300.

3) Ot 300 no 1000*.

4) Ot 1000 mo 2000.

5) Ceaire 2000.

Bormpoc 49

[opucTslit THIT penbeda MECTHOCTH OTPEEINAeTCs BRICOTOH ... (B METpax) Hal
YPOBHEM MODSL.

1) o 200.

2) Ot 200 mo 300.

3) Ot 300 o 1000.
4) Ot 1000 mo 2000%*.

5) Ceaire 2000.
Bomnpoc 50

["opublit TUIT pesibeda MECTHOCTH ONPEAEIAETCS BBICOTOH ... (B METpax) Hal
YPOBHEM MODSL.

1) o 200.

2) Ot 200 no 300.

3) Ot 300 o 1000.
4) Ot 1000 1o 2000.

5) Ceoiaie 2000%*.

3.3.2 TecTbl IPOABUHYTOTO (PEKOHCTPYKTUBHOIO) YPOBHS YCBOCHUS
kommetennuu [1K-38, I1K-39, I1K-43
Bompoc 51
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Knumarndeckue ycinoBus KCILTyaTallud aBTOMOOMIIEH eTCS Ha ... 30H
1)32)43)54) 6*
Bompoc 52

IToka3zarenem, XapakTepU3yIOLUM F'OTOBHOCTb [TOJIBUKHOI'O COCTABA BBIIOJIHATh
IIEPEBO30YHBIN IPOLECC, SBISAETCH ....

1) KoaddunureHnt ncronp3oBaHus mapka.

2) Koapuument ucnosnp3oBanus npoodera.

3) KoadummeHT TeXHUYIECKOW TOTOBHOCTH ™.

4) Koa¢uumeHt Boimycka aBTOMOOHIICH Ha JIMHUIO.
Bomnpoc 53

Uro noHumMaercs noJ BelpaxkeHneM "MexxcmeHnHoe Bpems"?

1) Ilepuon Mexay BBITYCKOM IIEPBOIO aBTOMOOMIIS U BO3BPATOM IOCIIEHETO.
2) Ilepuoa Mexay BO3BpAaTOM IIEPBOTO aBTOMOOUJISI U €r0 BHIITYCKOM Ha JIMHUIO.
3) Ileproa Mex 1y BO3BpaTOM IEPBOIO aBTOMOOMIISI U BBIITYCKOM IOCJIEIHEr0™*.
4) Ilepuoa MeX 1y BbIE3JOM aBTOMOOWIIS HA TMHHIO U ero Bo3BpaToM a ATII.
Bomnpoc 54

Uro noHumaercs noJ BelpaxkeHueM "Putm npousBosacrea’?

1) Bpemsi, npuxogpsiiiee Ha BBITYCK 0HOro aBTromoouis usz TO.

2) Bpewmsi, npuxojsiiee B CpelHEM Ha BBIITYCK OJJHOTO aBTOMOOUJIS U3 JAHHOTO.
Buaa TO, uiny uHTEpBaJl BpEMEHHU MEX/y BBIITIYCKOM JIBYX IOCJIEJOBATENIBHO.
00CITyKEHHBIX aBTOMOOMJICH U3 TaHHOW 30HBI*.

3) MHTepBan BpeMeHH MEX]y BBITYCKOM IIEPBOI0 M MOCIEIHEro aBTOMOOMIIEH U3
30HbI EO.

4) Bpems, npuxosiiee B CPeJHEM Ha BBIIYCK ABYX aBTOMOOMJICH U3 JaHHOTO
Buja TO, unu nHTEpBall BpEMEHU MEX/Y BBIIIYCKOM TPEX MOCIIEI0BATENBHO
00CITy’)KEHHBIX aBTOMOOMJIEH U3 JAHHOW 30HBI.
Bompoc 56

Uto noHnmaetcs noa BeipakenueM "Takt mocra"?

1) MunumanbHOE BpeMs 3aHSITOCTH M1OCTAa.

2) IlonHOoE BpeMs 3aHATOCTH HOCTA.

3) MakcumanbHOe BpeMsl 3aHSTOCTH MOCTa.

4) Cpennee BpeMs 3aHATOCTH MOCTa*.
Bomnpoc 57
[TocThl, HA KOTOPBIX ABTOMOOWIIN, HYKJIAlOIIKecs: B TOM Wil uHOM Buje TO u

TP, o)xuar0T cBOEH o4epeu Ul IEPEX0/1a Ha COOTBETCTBYIOIIMM MOCT WU OTOYHYIO

JIMHUIO SIBJISIFOTCHA ....
1) I[locramu BbIIaum.

2) ITocTamu IpUEMKH.

3) [ocTtamu oxxumanus ™.

4) ITocTamu pe3epaa.
Bompoc 58

B cocras kakoit rpynnel minomaned ATII Bxogsat 3ous1 TO n TP,
IIPOM3BOJICTBEHHBIE yyacTKu TP, ckiajpl, a Takyke TEXHUYECKUE TTOMEIICHHS
HHEPreTUYECKUX U CAHUTAPHO-TEXHUYECKUX CIYXKO U YCTpOCTB?

1) I[Ipon3BOACTBEHHO-CKIIAJACKUX MTOMEIIEHUI*.

2) 30H XpaHEeHHs TO/IBUKHOI'O COCTABA.

3) BermomoratenbHbIX (TUTI0IAU aIMUHUCTPATUBHO-OBITOBBIX MIOMEIICHUH).
Bomnpoc 59

B cocras kakoit rpynnel miomaaei ATII BXoasaT miomaayn cToSHOK (OTKPBITHIX
WJIN 3aKPBITHIX) C YYETOM IUIOIIAIN 3aHUMaeMoii 000py1oBaHHEM /IS TOA0TpeBa
aBTOMOOMIIEH, paMIl U IONOJHUTENbHBIX O3TAXHBIX MPOE310B7

1) IIpon3BOACTBEHHO-CKIIAICKUX TOMELICHUH.
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2) 30H XpaHeHUs TOJIBUKHOTO cocTaBa™*.

3) BcnomorarenpHbIe (TUI0MATH A IMUHUCTPATHBHO-OBITOBBIX TTOMEIICHH ).
4) CaHUTapHO-OBITOBBIX MTOMEIICHU.
Bonpoc 60

B cocras kakoit rpynmsl momaaei ATI BXoasaT: caHUTapHO-OBITOBBIC
MOMEILEHUS, ITYHKThI 00IIECTBEHHOTO MUTaHUS, 3APAaBOOXPaHEHHS (MEAUIIMHCKUE
MYHKTBI), KyJIBTYPHOTO OOCTY)KUBAHUS, YIIPABJICHUS, TOMEIICHUS JIJIs1 y4COHBIX
1) [Ipon3BOICTBEHHO-CKIIAJICKUX TTOMEIICHH.

2) 30H XpaHeHUs OJBMKHOI'O COCTaBA.

3) BcnomorarenpHbIe (TUI0MATH A IMUHUCTPATHBHO-OBITOBBIX TTOMEIICHHH )*.
4) CHATapHO-OBITOBBIX TIOMEIICHHA.
Bomnpoc 61

ITo kakoit popmyie onpenenstorces wiomann 308 TO u TP?

1) F3=fa Ac Km.

2) F3=fa Acar.

3) F3 =1fa X3 Kn *.

4) F3 = fa X3 Ko0.
Bomnpoc 62
I[To xakoil popmyse onpenesitoTcs MIOIAIU IPOU3BOACTBEHHBIX YUaCTKOB?
1) FY = f06*Kn
2) FY = fo6+ fa

3) FY =fa + fo6*Kn
4) FY =fa*Ac*Kn
Bomnpoc 63
JList TpuOITMKEHHBIX PACcUETOB IIOMIAIH TPOU3BOICTBEHHBIX YIYACTKOB MOT'YT

OBITh OIIPCACIICHEI 110 YUCITY pa6OTaIOIJ_II/IX Ha Y4aCTKE B Hauboee 3arpy’KCHHYIKO CMCHY:

1) Fy=fl1 +f2(Pr+ 1)

2) Fy=fl +f2(Pt-1)

3) Fy=11-£2(Pr-1)

4)Fy =11 -f2(Pr+ 1)
Bompoc 64

[Tpu pacuere miomaaeil MPON3BOACTBEHHBIX YUaCTKOB KO (GUIIUEHT MIOTHOCTH
paccranoBku obopyaoBanus cormacHo OHTII npuaumaeTtcs:

1)0,5...1

2)1..2

3)3,5..5%

4)5..8
Bomnpoc 65

CornacHo HOpMaTUBaM IUIONIA b TOMEIEHHUS POU3BOICTBEHHOIO yyacTKa Ha
OJIHOTO PabOTAIOIIETO AOJKHA OBITH HE MEHEE ... M2

1)2,5

2)3,5

3)4,5% 4)5,5
Bomnpoc 66

[Tpu yKpyIHEHHBIX pacyeTax IUIONIAlb 30Hbl XpaHEHUS aBTOMOOUIIEH OIpeesieTcs:

1) Fx = fo*Ac*Kn
2) Fx = f Ob*Kn

3) Fx = fo*Acr*Kn

4) Fx =0,1*f 06*Act*Kn
Bomnpoc 67
Yrto noHuMaeTcs 1noj BeipakeHueM "ABToMoOuse-mecta xpaHeHus"?

1) ABTOMOOMIIE-MECTa, 3aHUMAEMbIe AaBTOMOOMIISIMH, O’KUAAIOIIUMH TOCTAaHOBKH
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uX Ha paboune 1 BCIIOMOTATENIbHBIE TIOCTHI MJIM PEMOHTA CHSATBIX C aBTOMOOMIIS
arperaTos, y3JIOB U IPHOOPOB.

2) ABTomMOOMIIe-MeCcTa, OCHAIICHHBIC UM HE OCHAIIIEHHBIC 000py/I0BaHUEM, HA
KOTOPBIX BBIMOIHSIOTCS TEXHOJIOTHYECKHE BCIIOMOTATENIbHbBIE OMEPAIUH.

3) ABTomMOOMIIe-MeCTa, OCHAIICHHBIE COOTBETCTBYIOIIUM TEXHOJIOTUYECKUM
000py/s0BaHUEM U MpeAHA3HAYCHHBIE JIJIsl TEXHUYECKOTr0 BO3JICHCTBUS HA aBTOMOOUIIb
JUISL IOA/IEP>KaHUsl U BOCCTAHOBJIEHHUS €r0 TEXHUYECKOTO UCIIPABHOTO COCTOSHUS.

4) ABTomoOue-MecTa, peaycMaTpruBaeMble JIJIsl TOTOBBIX K BblJaue
aBTOMOOWMIIEH 1 aBToMOOMIeH, mpuHATHIX B TO 1 peMoHT*.

Bomnpoc 68

Yrto nmoHUMaeTcs 1Mo BeIpakeHHeM ""ABTOMOOMIIE-MecTa OKUIaHHS"?

1) ABromMoOuIIe-MecTa, 3aHMMaeMble AaBTOMOOUIISIMU, OXKHIAIOIIUMHU TTOCTAHOBKU
uX Ha paboune ¥ BCIIOMOTaTeNIbHBIE TIOCTHI HJIM PEMOHTA CHATBIX C aBTOMOOHIIS.
arperaTos, y3JIOB U MPUOOpPOB™*

2) ABToMOOMIIe-MeCcTa, OCHAIICHHBIC UM HE OCHAIIIEHHBIC 000py/I0BaHNEM, Ha
KOTOPBIX BBIMOIHSIOTCS TEXHOJIOTUYECKHE BCIIOMOTATENbHbBIE OMEePAIIUH.

3) ABTOoMOOMIIe-MeCTa, OCHAIICHHBIE COOTBETCTBYIOIUM TEXHOJIOTUYECKUM
000py/0BaHUEM U MpeAHA3HAYCHHBIE JJIsl TEXHUYECKOT0 BO3CHCTBHS HA aBTOMOOMIIb
JUISL IOA/IEP>KaHUsl U BOCCTAHOBJIEHHUS €r0 TEXHUYECKOTO UCIIPAaBHOT'O COCTOSIHU. 5
4) ABTomMoOuIe-MecTa, peaycMaTpruBaeMble JIJIsl TOTOBBIX K BblJaue
aBTOMOOWMIIEH 1 aBTOMOOMIIEH, TpUHATHIX B TO 1 peMOHT.

Bomnpoc 69

Uro noHrnMaeTcs noJ BelpaxkeHueM "BcecnomorarenbHbie ocThl"?

1) ABTOMOOMIIe-MECTa, 3aHUMaeMbIe aBTOMOOMIISIMH, 0>KHUJIAIOIIUMU TTOCTAHOBKU
UX Ha paboure U BCIIOMOTaTeIbHbIE TIOCThI UM PEMOHTA CHATBIX C aBTOMOOMIIS
arperaros, y3JI0B U PUOOPOB.

2) ABTOMOOMIIE-MeCTa, OCHAIIICHHBIE WJIM HE OCHAIIICHHBIE 000py/I0BaHUEM, Ha
KOTOPBIX BBIMOJTHSIOTCS TEXHOJIOTUYECKHE BCIIOMOTATENbHbBIE OMEPAIIUH.

3) ABTOoMOOMIIE-MECTa, OCHAILIEHHBIE COOTBETCTBYIOIIUM TEXHOJIOTHYECKUM
000pyIOBaHUEM U NPEHA3HAYCHHBIE JUI1 TEXHUYECKOT0 BO3/IeHCTBUS HA aBTOMOOWIIb
JUISI IO/JIEP>KaHUsl U BOCCTAHOBJIEHHUS €r0 TEXHUYECKOTO UCIIPAaBHOTO COCTOSHUSI.

4) ABTOMOOMIIE-MeCTa, TIpelycMaTprUBaeMble /111 TOTOBBIX K BbIAAUe
aBToMOOMIIel U aBToMOOMIIeH, MPUHATHIX B TO U peMOHT.

Bormpoc 70

Paccrosinne Mexay aBTOMOOMIIEM (JITTUHOM 10 8 M) U dyieMeHTaMu 371aHus B 30Hax TO u TP
JIOJDKHO OBITH HE MEHEE ...

1)0,3m

2)0,5™m

3)0,8 m

4)1,0m
Bomnpoc 71

Paccrostare Mex 1y aBTOMOOMIIEM (JTHHOM OT 8 M 10 12 M) 1 snemMeHTaMu 31aHus B 30Hax TO
u TP nomkHO OBITH HE MEHEE ...

1)0,3m

2)0,5m

3)0,8 m

4)1,0m
Bomnpoc 72

Paccrosiaue mexay aBTomMoOuieM (uHOM 6osee 12 M) 1 deMeHTaMu 31aHus
(KOJIOHHa, CTeHa, 000PYAOBaHKE U T.Jl. — BHYTPEHH:IS 3alluTHAs 30Ha) B 30Hax TO u TP
IOJKHO OBITH HE MEHEE ...

1)0,3m 2)0,5™m
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3)0,8m 4) 1,0m
Bonpoc 73
Paccrostare Mexny aBTOMOOMIIEM (ITTMHOM 710 8 M) M TpaHMIICH MTpoe3ia (BHEIIHSIS 3alUTHAs
30Ha) B 30Hax TO u TP nomkHO OBITH HE MEHEE ...

1)0,3m

2)0,5m

3)0,8 m

4)1,0m
Bomnpoc 74

Paccrosinne Mexay aBToMoOMIIEM (JITTMHOM Oosiee 8 M) M TpaHuUIIel poe3aa
(BHemHss 3amuTHAS 30HA) B 30HaX TO u TP gomxHO ObITH HE MEHEE ...

1)0,3 ™

2)0,5m

3)0,8 M

4)1,0m
Bompoc 75

Kakoe unciio Hapy>XKHBIX BOPOT B TIOMEIIEHHUSIX CTOSHOK HEOOXOAMMO MPUHSTH
it 430 aBromoOuteit

12

2)3

3)4

4)5
Bompoc 76

HIupuna npoe3keil yacTu HapyXHbBIX IPOE3710B IPU OJJHOCTOPOHHEM KOJIBLIEBOM
JBUKEHUH aBToMoOuiel Ha Tepputopun ATII pekomeHnayercs HE MEHEE ... M
)25 2)3

3)35 44
Bompoc 77
UYem xapakTepusyeTcsi IpOU3BOACTBEHHAs MporpamMma aiist ropoackux CTO?

1) UucnoM KOMIIEKCHO OOCITY’KHBaeMbIX aBTOMOOMJIIEH B CYTKH.

2) YncnoM KOMIUIEKCHO 00CTyKUBaeMbIX aBTOMOOMIIEH B MECSL.

3) UucnoM KOMILIEKCHO 00CITy>KUBAaeMbIX aBTOMOOMJIEH B TOJ1.

4) YncnoM KOMILIEKCHO 00CTyKMBa€MbIX aBTOMOOMIIEH B HEACIIO
Bompoc 78

UYem xapakTepusyeTcsi IpOU3BOACTBEHHAs Iporpamma st 10poxHbix CTO?

1) UncnoM KOMIIEKCHO OOCITYKHBaEeMbIX aBTOMOOMJIEH B CYTKH.

2) YncnoM KOMIUIEKCHO 00CTyKUBaeMbIX aBTOMOOMIIEH B MECSLI.

3) UncnoM KOMILIEKCHO 00CITY>KHBAaEeMbIX aBTOMOOMJIEH B TOJ1.

4) YncaoM KOMIUIEKCHO 00CTYKUBAaEMBIX aBTOMOOMIIEH B HE/IEIIIO.
Bormpoc 79

Ecnu Ha cranumu o0cayKuBaHusl yOOPOUHO-MOEUYHBIE PA0OTHI BHIITOJIHAIOTCS HE TOJBKO
nepea TO u TP, HO U Kak caMOCTOSATENbHBINA BUJ YCIYT, TO 00I1Iee KOJIMYECTBO 3a€3/10B Ha y0o-
POYHO-MOEUHbIE pabOThI MPUHUMAETCS U3 pacueTa OJJHOTO 3ae3/a Ha ... KM.

1) 400-600

2) 600-800
3) 800-1000

4) 1000-1200
Bomnpoc 80

O6miee unciao aBTOMOOMIe-MeCT Ji7Ist XpaHeHus aTomoouieit Ha CTO, oxumaromux 00CIyKu-
BaHUS U TOTOBBIX K BbIJaue, IPUHUMAETCS U3 pacyera ... Ha OMH pabo4uii OCT.
1)2-3

2)3-4
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3)4-5

4) 5-6
Bompoc 81

Hns ropoackux CTO mioniaap MOMEINIEHUs B KBaIpaTHBIX METpax Jist
IpUHUMAETCS U3 pacueTa Ha ofuH padouuii nmoct: anst CTO go 15 pabounx moctoB
1) 6-7

2)7-8

3) 8-9

4)9-10

2.2 BAJAHUA 1A [TPOMEXXYTOYHOU ATTECTALIMN

Komnerennuu 11K-3.8, I1K-3.9, I1K-4.3
1. BeibpaTh TexHoOIOTHYECKOEe 000PYAOBAHNUE U PACCUUTATD IJIOLIA/Ib 30HBI
TEXHUYECKUX o0cmyxuBanuii Nel B aBToTpaHcriopTHOM nipeanpustan st 100
aBromobmieir KAMA3-5320.
2. BriOpaTh TexHOJIOTHUYECKOE 000PYIOBAHUE U PACCUUTATH IUIOIIA (b 30HbI
TEXHUUYECKUX 00ciyxuBanuii No2 B aBToTpaHcrnopTHOM mpeanpustan 1ist 100
aBromoomieir KAMA3-5320.
3. Beibpath TexHonorunyeckoe 000pyA0BaHNUE U PACCUUTATH IO/ 30HBI
TEKYIIEro pEMOHTA B aBTOTpaHCIOPTHOM Iipennpusituu uid 100 aBTomobuneit
KAMAZ3-5320.
4. BeiOpaTh TEXHOJIOTHYECKOE 000PYI0BAHUE U PACCUUTAThH IUIOMIAAb IIOTOYHON
JUHUH €KETHEBHOTO 00CTYKUBAHUS B aBTOTPAHCIIOPTHOM Iipeanpustuu s 100
aBromoomieir KAMA3-5320.
5. Beibpath TexHonornyeckoe 000pyA0BaHNE U PACCUUTATH TUIOIIA/b
arperaTHoro y4acTka B aBTOTpaHCIOPTHOM npennpustun aig 100 aTomo0Ouneit
KAMA3-5320.

Bormpock! BoIHECEHHBIE HA CAMOCTOATEIBHYIO IPOPAOOTKY.
1. Buael yciryr aBTocepBHCa.
2. OcHOBHBIE (haKTOPHI, BIUSIONTHE HA (OPMHUPOBAHUE CIIPOCA U YCIIYTH aBTocepBuca. 3. Oc-
HOBHbIE (DaKTOPBI, 00ECTIEUNBAOIIME CIIPOC HA YCIYTH aBTOCEPBUCA.
4. I'enepanbubiii ian CTO.
5. MoyIbHO-CEKIIMOHHBIM METOI TPOEKTUPOBAHHUS, CTPOUTENIBCTBA U PA3BUTHS
CTO. 6. Ilokazatenu u onenka IITb CTO.
7. Metoauka onpeaeneHus nokasaTeyell MEXaHu3aluu IpOLECCOB.
8. Onpenenenue oNTUMAIbHOIO YPOBHS MEXaHU3aLUU paldoT.
9. CnocoOslI 1 cpecTBa 0OecredeHns MycKa ABUraTesei mpyu HU3KUX TeMIepaTypax OKpyxaro-
IIEeTo BO3/yXa.
10. TexHoMOrNUeCcKas MIAaHUPOBKA MMPOU3BOACTBEHHBIX YUaCTKOB — obO1ue TpedoBanus. 11.
TexHnonornueckas rmianuposka 30H61 ETO.
12. Texnonornueckas muanuposka 30H TO-1 u TO-2.
13. Texnonornueckas mianuponka 30H J1-1 u J[-2.
14. Texnonmornveckas miaHupoBka 30HbI TP.
15. Texnonmoruveckasi MjIaHUPOBKA 30HBI XpaHEHUS (CTOSHKH ) aBTOMOOMIIEH.
16. I'enepanbHblii 11aH 1 o01Iast rmaHupoBka nmomereHuid ATIL.
17. Texauko-3xoHOMHueckue nokazarenu [ITb ATII.

Kpyrnslii cTon, JUCKyCCHsl IO TUCLHUIIINHE
«IIpoun3BOACTBEHHO-TEXHUYECKAsI HHPPACTPYKTYypa aBTOTPAHCIIOPTHBIX
IPEATPUATUIIN
IIpenyiaraemas TeMaTHka:
* [IponsBoacTBeHHast 6a3a U CTPYKTYpa yIpaBlieHUs] aBTOTPAHCIIOPTHOTO
MPEIPUITHSL.
* [IpousBoacTBEeHHAs 0a3a M CTPYKTypa YIpaBJIE€HUs CHEIMATIN3UPOBAHHON
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CTO (ropoackoro Turna).

* [IpousBoacTBeHHas 6a3a U CTPYKTypa yrpasiieHus yausepcaibHoit CTO

(ropozckoro Tuna).

* [IpousBoacTBeHHast 6a3a U CTPYKTYpa yIpaBJIeHUs JOPOKHON CTAHIIUU TEXHUYECKOT0 00Ciy-

KUBAHUS aBTOMOOWMIIEH.

* [IpousBoacTBeHHAas 6a3a u CTpyKTypa ynpasieHus auiaepckoit CTO aBTromoOuIIen.
IIpumepHbIe BOIPOCHI 1Sl TIOATOTOBKH K 3a4€Ty 110 AUCLUIIIMHE:

«[Ipon3BoacTBEHHO-TEXHUYECKAsE HHPPACTPYKTYpa

ABTOTPAHCIIOPTHBIX MPEATIPUATHIIN

1. Tunel ¥ GyHKUIMY OpeANPUITUN aBTOMOOMIIBHOTO TPAHCIIOPTA.

2. IloHsTHE TPOU3BOICTBEHHO-TEXHHUYECKON Oa3bl.

3. ®opMBbl BOCTIPOU3BOICTBA OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOH/IOB.

4. TeXHUKO-IKOHOMHYECKas OIleHKa pa3nuyHbIX (opm paszsutus I1Th.

5. Ilopsiiok MPOEKTUPOBAHUS NPENIIPUATHII aBTOMOOUIIBHOTO TPAHCIIOPTA.

6. OcHOBHBIE 3TaIlbl pa3pabOTKU IPOEKTOB PEKOHCTPYKLIUU U TEXHUYECKOTO MIEPEBOOPYKEHHUSI

NPEANPUATHIA.

7. Buny yciyr aBTOCEpBHCa.

8. OcHoBHbIE (DaKTOPBI, BAUSIONME Ha (OPMHUPOBAHUE CIIPOCA U YCIYI'H aBTOCEPBHCA.

9. OcHoBHBIE (aKTOPHI, 00ECIICINBAIONIIE CITPOC HA YCIYTH aBTOCEPBHCA.

10. ®ynkuuu u knaccuduxanus CTO.

11. Ctpykrypa CTO.

12. XapakTepucTuka OCHOBHBIX 30H U ydacTkoB CTO.

13. Opranusanus u TexHosiorus pador Ha CTO.

14. Metonuka Texnonoruueckoro pacuyera CTO.

15. Onpenenenue noTpeOHOCTH B TeXHOJIOrHueckoM obopynoBanuu Ha CTO.

16. Onpenenenue NoTpeOHOCTH B 3KCIIITYaTallMOHHBIX PeCypcax.

17. llpuHumns! pa3paboTky mIaHupoBouHbIX pemenuit CTO.

18. I'enepanbhblil uiian CTO.

19. MoaynbHO-CEKIIMOHHBINA METOJ] MPOEKTUPOBaHUs, cTpoutenbcTBa U pazsutus CTO.

20. Ilokazarenu u ouenka [ITh CTO.

21. Cnoco6s1 xpanenus: aromoouneit B ATII.

22. Knaccuduxaius v TUIIBI CTOSTHOK aBTOMOOUJICH.

23. OmnpezenieHrne MUPUHBI IPOE3/a I aBTOMOOMIISI B 30HE XPAaHEHHUS.

24. YcTpoiicTBO U KiIaccu(UKaus pamil.

25. Crioco0Obl U cpeicTBa oOecrieueHus MycKa JBUraresieil npu HU3KUX TeMmIepaTrypax oKkpyxa-

IOLLETO BO3AYXaA.

26. Tunbl 1 XapaKTEpUCTUKN aBTO3AIPAaBOYHBIX CTAHIUI.

27. Texnonorudeckoe obopynoBanue A3C.

28. Cranmmonapusie A3C.

29. Knaccuduxanus u ycrpoiictso TPK.

30. DkcruryaTanus ¥ TexHuaeckoe oociyxuanue TPK.

31. Pemont TPK.

32. YCTpONCTBO M HKCILTyaTalMs Pe3EPBYAPOB JUIsl XPAaHEHUS TOIUIMBA.

33. KoHTpoJbHO-IMarHOCTUYECKOE 000PYI0BaHHE

34. PacueT OCHOBHBIX BJIEMEHTOB CTEHIIOB

35. Crioco6bI MOIKH U KiaccuuKkanus 000pya0BaHUs

36. 06opynoBaHMe JUIsl OYMCTHBIX U YOOPOUHO-MOEUHBIX paboT

37. OuucTHBIE COOPYKEHUS 111 TOBTOPHOT'O UCIOIB30BAaHUS BOJIbI

38. IlogbeMHO-0CMOTPOBOE U MOIBEMHO-TPAHCIIOPTHOE 000PYJOBaHHE

39. O6uue NpUHLIKIBI YCTAHOBKU U MOHTa)ka 000py10BaHUS

40. YcranoBka 000pyZ0BaHUs B IPOSKTHOE MOJOKEHNE HAa (PyHIaMEeHTax

41. Metoauka onpeaeneHus noka3aTesieil MEXaHU3aluy IPOLECCOB
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42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

OmnpezneneHye ONTUMAIBLHOTO YPOBHS MEXaHHU3aIUK padoT
[Ipennoceuiku pa3ButHs U coBepuieHcTBoBaHus [ITh aBTOTpaHCIOPTHBIX MpEeANPUATUI.
Bp160p MCXOMHBIX TaHHBIX IPU pacdeTe MPOU3BOACTBeHHON porpamMmbl ATII.

Pacyer mpon3BOICTBEHHOM MTPOrpPaMMBbI 110 TEXHUYECKOMY 00CITY>KMBaHHIO aBTOMOOMIIEH.

Pacuer ronoBoro o6bema paboT ¥ YUCACHHOCTH MTPOU3BOICTBEHHBIX pabounx ATIIL
Ornpezenenne rogoBoro 0obema BcrioMmoraTenbHbeIX padbot B ATII.

Pacuer uncna nocros s nposenenus TO u TP.

PacueTt yncia norounsrx nuauit 1t ETO u TO.

Pacuer momaneit npou3BOACTBEHHBIX IOMELICHUN.

Pacuert momaaei cKiIaackKux MOMEIIECHUHN.

Pacuer miomaaeit BCmoMoraTeabHbIX ITOMEIICHHUIA.

TexHomornueckas IIaHUPOBKA MPOU3BOJICTBEHHBIX YYaCTKOB — 00IIHe TpeOOBaHMSI.
TexHonornueckas mianuposka 308l ETO.

Texnonornueckas mianupoBka 30H TO-1 u TO-2.

TexHonmoruueckas mianuposka 30H -1 u J[-2.

Texnonornueckas rIaHupoBKa 30HbI TP.

TexHoMOrMYeCcKas IUTAHUPOBKA 30HBI XPaHEHUSI (CTOSITHKH ) aBTOMOOMIICH.
I'enepanbHbIi TUTaH 1 001as IaHupoBKa rmomerneHuit ATII.
Texunko-3xoHOMHYecKHe moka3zarenu IITb ATII.
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Pexum octyna: mo moamnucke.

3. Cadponos, H. A. DxoHOMUKA OpraHu3aIiy (IPEANPHUITH) | yYeOHHUK TSl CpeaHEro mpodec-
CHOHAJIBHOTO 00pa3oBaHus. — 2-¢ u3f., ¢ u3M. / H. A. CadponoB. — Mocksa : Maructp : UH-
OPA-M, 2021. — 256 c. - ISBN 978-5-9776-0059-0. - Tekcr : anexkrponHsiid. - URL:
https://znanium.com/catalog/product/1141785 — Pexum gocryna: mo noJnucke.

Jlono/IHUTeIbHAS JIMTepaTypa:

1. Kapimosa, E. H. Dxonomuka opranuzamuu : yueOnuk / E. H. Kuapimosa, E. E. [TandunoBa. —
Mocka : DOPYM : UIHOPA-M, 2021. — 335 ¢. — (Cpennee npodeccronanbHoe 00pa3oBa-
Hue). - ISBN 978-5-8199-0696-5. - TekcT : anexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1197275 — Pexxum gocryna: 1o noAmmucke.

2. TypeBckuii, Y. C. DxoHOMUKA OTpaciu (aBTOMOOMIBHBIN TpaHcnopT) : yueOnuk / U.C. Ty-
peBckuil. — Mocksa : DOPYM : UHOPA-M, 2021. — 288 ¢. — (Cpeanee npodeccruoHalibHOE
oOpa3zoBanue). - ISBN 978-5-8199-0815-0. - Tekcr : anextponusiii. - URL:
https://znanium.com/catalog/product/1215129 — Pexxum nocryna: 1o noamucke.

DJIeKTPOHHBbIE-PeCypPChI:
1. http://infomanagement.ru - HOBOCTH, JIEKLIUHU, CTATbHU, JINTEPATYpa O MEHEKMEHTE.
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