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�4D<4AFO <A8<6<8G4?PAOI F6BDK9E><I ;484A<= 6O?B:9AO 6 Q?9>FDBAAB= 
<AHBD@4J<BAAB-B5D4;B64F9?PAB= ED989 �45��& �D�'#%, 8BEFGCAB= B5GK4RM9@GES 
K9D9; 97B ?<KAO= >45<A9F. 

!<:9 CD<6989A B5D4;9J F<CB6OI 64D<4AFB6 ;484A<=, CD98GE@BFD9AAOI D45BK9= 
CDB7D4@@B=. 

 

"5D4;9J F<CB6B7B 64D<4AF4 <A8<6<8G4?PAB7B F6BDK9E>B7B ;484A<S 
CB F9@9 « 4D>9F<A7B64S ED984 CD98CD<SF<S» 

 

$4EE@BFD<F9 <;69EFAB9 64@ CD98CD<SF<9 < BCD989?<F9, >4><9 EG5N9>FO DOABKAB= 
89SF9?PABEF< S6?SRFES 8?S A97B:  

− CBEF46M<>4@<;  
− @4D>9F<A7B6O@< CBED98A<>4@<;  
− >BA>GD9AF4@<;  
− >?<9AF4@<;  
− >BAF4>FAO@< 4G8<FBD<S@<.  
 

1) #B >4:8B= >4F97BD<< GK4EFA<>B6 @<>DBED98O 6O5D4AAB7B 64@< CD98CD<SF<S 
CD<698<F9 A9E>B?P>B CD<@9DB6.   

2) "C<L<F9 I4D4>F9D BFABL9A<= 4A4?<;<DG9@B= H<D@O E D4;?<KAO@< 
BD74A<;4J<S@< < 8DG7<@< H<D@4@<. +9@ QF< BFABL9A<S BF?<K4RFES?  

3) "5BEAG=F9 CD<A48?9:ABEFP >4:8B= <; CD<6989AAOI H<D@ > BCD989?9AAB= 
7DGCC9 CD98EF46<F9?9= @<>DBED98O.  

 

3.2 &<CB6O9 ;484A<S 8?S 6OCB?A9A<S 8B>?48B6 

 

�4D<4AFO F9@ 8B>?48B6 6O?B:9AO 6 Q?9>FDBAAB= <AHBD@4J<BAAB-B5D4;B64F9?PAB= 
ED989 �45��& �D�'#%, 8BEFGCAB= B5GK4RM9@GES K9D9; 97B ?<KAO= >45<A9F. 

!<:9 CD<6989A B5D4;9J F<CB6B7B 64D<4AF4 ;484A<S 8?S 6OCB?A9A<S 8B>?484 CB 
F9@4@, CD98GE@BFD9AAO@ D45BK9= CDB7D4@@B=. 

 

"5D4;9J F<CB6B7B 64D<4AF4 ;484A<S 8?S 6OCB?A9A<S 8B>?484 
CB F9@9 «%97@9AF4J<S DOA>4» 

 

#B87BFB6PF9 8B>?48 < CD9;9AF4J<R CB B8AB@G <; 6BCDBEB6:  
1 %97@9AF4J<S CB CBFD95<F9?S@. 
2 %97@9AF4J<S CB CDB8G>FG. 
3 %97@9AF4J<S CB >4A4?4@ E5OF4. 
 

3.3 &<CB6B9 >BAFDB?PAB9 ;484A<9 8?S 6OCB?A9A<S D4;ABGDB6A96B= ;484K< 

 

�4D<4AFO D4;ABGDB6A96B= ;484K< 6O?B:9AO 6 Q?9>FDBAAB= <AHBD@4J<BAAB-
B5D4;B64F9?PAB= ED989 �45��& �D�'#%, 8BEFGCAB= B5GK4RM9@GES K9D9; 97B ?<KAO= 
>45<A9F. 



!<:9 CD<6989A B5D4;9J F<CB6B7B 64D<4AF4 D4;ABGDB6A96B= ;484K< CB F9@9, 
CD98GE@BFD9AAB= D45BK9= CDB7D4@@B=. 

 

"5D4;9J F<CB6B7B 64D<4AF4 D4;ABGDB6A96B= ;484K< 

CB F9@9 « 4D>9F<A7B6O9 <EE?98B64A<S» 
 

$4EEK<F4=F9 B5M<= CBF9AJ<4? DOA>4 EC9J<4?<;<DB64AAB= B89:8O 6 7BDB89 +<F4, 
9E?< K<E?B CB>GC4F9?9= 100 FOESK, ED98A99 K<E?B CB>GCB> 6 7B8 3 2 >B@C?9>F4 6 7B8, J9A4 
ED98A9= 98<A<JO CB>GC>< 3 850 DG5. 

 

�5F>48ч5E>85 G>а7а=8я: 
"5M<= CBF9AJ<4? DOA>4 BCD989?S9FES CB HBD@G?9 (1): 

Q n q p=   ,                                                              (1) 

789 n 3 K<E?B CB>GC4F9?9=;  
      q 3 ED98A99 K<E?B CB>GCB>;  
      p 3 J9A4 ED98A9= 98<A<JO CB>GCB>. 
      

3.4 #9D9K9AP >9=E-;484K 

 

�4D<4AFO >9=E-;484K 6O?B:9AO 6 Q?9>FDBAAB= <AHBD@4J<BAAB-B5D4;B64F9?PAB= 
ED989 �45��& �D�'#%, 8BEFGCAB= B5GK4RM9@GES K9D9; 97B ?<KAO= >45<A9F. 

!<:9 CD<6989A B5D4;9J F<CB6B7B 64D<4AF4 >9=E-;484K< CB F9@9, CD98GE@BFD9AAB= 
D45BK9= CDB7D4@@B=. 
 

"5D4;9J F<CB6B7B 64D<4AF4 >9=E-;484K< 

CB F9@9 «%97@9AF4J<S DOA>4» 
 

�9=E-;484K4 «#B<E> J9?96B7B E97@9AF4» 
� 201..7. 6 3CBA<< 5O?B CDB<;6989AB 970 @?A. LFG> DGK9>. ,4D<>B6O9 DGK>< >4> 

6OEB>B7B, F4> < A<;>B7B >4K9EF64, 6E9784 <@9RFES 6 CDB84:9. "8A4>B F4><9 AB6<A><, >4> 
DGK>< E K9DA<?4@< A4 6B8AB= BEAB69, EB EF<D4RM<@<ES K9DA<?4@<, 4 F4>:9 
@B89DA<;<DB64AAO9 (EB 6EFDB9AAO@< >64DJ96O@ K4E4@< <?< >4?P>G?SFBDB@) EF4?< 
8BEFGCAO ED46A<F9?PAB A9846AB.  

)4D4>F9D<EF<>< L4D<>B6OI DGK9>, A4 >BFBDO9 B5D4M4RF 6A<@4A<9 SCBAJO: 
- 76% EK<F49F, KFB <@9RM<9ES DGK>< 6CB?A9 G8B6?9F6BD<F9?PAO 

- 50 % BCDBL9AAOI B5D4M49F 6A<@4A<9 A4 >4K9EF6B < ?97>BEFP C<EP@4 E CB@BMPR 
DGK9> 

#BFD95<F9?< IBF9?< 5O <@9FP DGK><, >BFBDO9 I4D4>F9D<;B64?<EP E?98GRM<@< 
BEB59AABEFS@<: 

- FB64DAO@ ;A4>B@ 3 6% 

- CD<6?9>4F9?PAO@ BHBD@?9A<9@ 3 45 % 

- 8?<F9?PAO@ <ECB?P;B64A<9@ 3 29 % 

- 89L96<;AB= 3 18 % 

- 6OEB><@ >4K9EF6B@ 3 24 % 

- 6OEB>B>?4EEAO@ 6A9LA<@ 6<8B@ 3 4 % 

- «?R54S CD<7B8A4» - 35 % 

  (D4AJG;E>4S >B@C4A<S 3 <;7BFB6<F9?P L4D<>B6OI DGK9>, 6BB8GL96?9AA4S GEC9IB@ 
H<D@O BJC CB «6;?4@O64A<R 7D4A<J» 4@9D<>4AE>B7B DOA>4, CDBD454FO64?4 6B;@B:ABEFP 
6OIB84 A4 DOAB> 3CBA<<. �<J9-CD9;<89AF CB @4D>9F<A7G H<D@O CDB69? BCDBE: 
1. %FD4A4-CDB<;6B8<F9?P <ECB?P;G9@B7B FB64D4: 

− 3CBA<S (6 A4EFBSM99 6D9@S < D4A99) 3 96 % 

− %,� <?< EFD4AO �6DBCO (6 A4EFBSM99 6D9@S) 3 7,7 % 



− %,� <?< EFD4AO �6DBCO (D4A99) 3 11 % 

− 8DG7<9 EFD4AO (6 A4EFBSM99 6D9@S < D4A99) 3 6,6 % 

2. #9DEC9>F<6O <ECB?P;B64A<S FB64D4: 
− A9 B5D4M4RF 6A<@4A<S A4 EFD4AG CDB<;6B8<F9?S 3 63 % 

− CD98CBK<F4RF FB64D %,� <?< �6DBCO 3 3 % 

− CD98CBK<F4RF FB64D 3CBA<< 3 30 % 

− FB64D 8DG7<I EFD4A 3 0,3 % 

В>?@>AO: 
1.  B:9F ?< HD4AJG;E>4S H<D@4 D4EEK<FO64FP A4 6OS6?9A<9 J9?96B7B E97@9AF4 <?< 

A<L< A4 SCBAE>B@ DOA>9? �4><9 EFD4F97<< BI64F4 DOA>4 �O @B:9F9 CD98?B:<FP? 
2. �4><@ B5D4;B@ J9?9EBB5D4;AB CB;<J<BA<DB64FP FB64D?  
3. �4><9 8BCB?A<F9?PAO9 <EE?98B64A<S A9B5IB8<@B CDB69EF<?  

 

3.5 &<CB6B= >B@C?9>F ;484A<= 8?S >BAFDB?PAB= D45BFO 

 

�BAFDB?PA4S D45BF4 CB 8<EJ<C?<A9 « 4D>9F<A7» EBEFB<F <; 86GI K4EF9=: 
1) F9BD9F<K9E>B=, 6 >BFBDB= EFG89AF BE69M49F F9BD9F<K9E><= 6BCDBE, <ECB?P;GS 

D9>B@9A8G9@GR ?<F9D4FGDG; 
2) F9EFB6B=, 6 >BFBDB= EFG89AFG CD98?4749FES CDB69D<FP E6B< ;A4A<S E CB@BMPR 

F9EFB6B7B ;484A<S. 
 

�O5BD 64D<4AF4 >BAFDB?PAB= D45BFO 

&45?<J4 1 
 

�4D<4AFO >BAFDB?PAB= D45BFO 

#BE?98ASS J<HD4 
L<HD4 EFG89AF4 

&9BD9F<K9E>4S K4EFP #D4>F<K9E>4S K4EFP 

0 1, 11, 24, 36 41, 43, 44 

1 2, 12, 27, 32 52, 43, 44 

2 3,13, 21, 33 45, 43, 44 

3 4, 14, 29, 38 49, 43, 44 

4 5,15, 28, 40 42, 43, 44 

5 6, 16, 22, 31 46, 43, 44 

6 7, 17, 23, 39 50, 43, 44 

7 8, 18, 30, 34 47, 43, 44 

8 9, 19, 25, 35 51, 43, 44 

9 10, 20, 26, 37 48, 43, 44 

 

 �"#$"%/ � ����!�3 �"!&$"�0!"� $��"&/ 

�  �&"��+�%��� '����!�3 #" �) �/#"�!�!�2 

 

2.1. &9BD9F<K9E><9 6BCDBEO 

 

1. $B?P @4D>9F<A74 6 GE?B6<SI DOA>4. %FDG>FGD4, J9?< < ;484K< @4D>9F<A74. 
2. %GMABEFP < BEAB6AO9 CBASF<S, <ECB?P;G9@O9 6 @4D>9F<A79: AG:84, CBFD95ABEFP, 

;4CDBE, FB64D, B5@9A, E89?>4, DOAB>.  �EFBD<K9E>B9 D4;6<F<9 < C9D<B8<;4J<S CB8IB8B6 > 
>BAJ9CJ<< @4D>9F<A74. 

3.  4D>9F<A7 >4> E<EF9@4 89SF9?PABEF< A4 DOA>9. �BAJ9CJ<< DOABKAB= Q>BAB@<><: 
>BAJ9CJ<S EB69DL9AEF6B64A<S CDB<;6B8EF64, >BAJ9CJ<S EB69DL9AEF6B64A<S FB64D4, 
>BAJ9CJ<S <AF9AE<H<>4J<< >B@@9DK9E><I GE<?<=, >BAJ9CJ<S @4D>9F<A74, >BAJ9CJ<S 
EBJ<4?PAB-QF<KAB7B @4D>9F<A74.  



4. %BEF46?SRM<9 Q?9@9AFO @4D>9F<A7B6B= 89SF9?PABEF<. "EAB6AO9 CD<AJ<CO 
@4D>9F<A74: BD<9AF4J<S A4 CBFD95<F9?S, >B@C?9>EABEFP, 7<5>BEFP < 484CF<6ABEFP, 
>BAJ9AFD4J<S GE<?<=, A4J9?9AABEFP A4 C9DEC9>F<6G, EBK9F4A<9 484CF<6ABEF< E 
6B;89=EF6<9@ A4 CBFD95<F9?S, CDB7D4@@AB-J9?96B= CB8IB8. 

5. (GA>J<< @4D>9F<A74: 4A4?<F<K9E>4S (HGA>J<S 4A4?<;4 < E<AF9;4), CDB8G>FB6B-

CDB<;6B8EF69AA4S (EB;<84F9?PA4S), E5OFB64S (HGA>J<S D94?<;4J<<), HBD@<DGRM4S 
(HGA>J<S G59:89A<S < EF<@G?<DB64A<S), HGA>J<S C?4A<DB64A<S, GCD46?9A<S < >BAFDB?S. 
"5N9>FO < EG5N9>FO @4D>9F<A74. 

6. *9?< < B5N9>FO <EE?98B64A<=. "EAB6AO9 A4CD46?9A<S <EE?98B64A<= 6 
@4D>9F<A79.  

7. %D98EF64 < @9FB8O @4D>9F<A74. #D46<?4 < CDBJ98GDO @4D>9F<A7B6OI 
<EE?98B64A<=. 

8. %<EF9@4 E5BD4, B5D45BF>< < 4A4?<;4 <AHBD@4J<<.  
9.  9FB8O @4D>9F<A7B6OI <EE?98B64A<=.  
10. $4;D45BF>4 6O5BDBKAB7B C?4A4 < BCD989?9A<9 6O5BD>< 8?S <EE?98B64A<S. 

"5D45BF>4 < 4A4?<; @4D>9F<A7B6OI 84AAOI. 
11. �4@9DO 9@>BEF< DOA>4. "J9A>4 DOABKAOI 8B?9= < <AF9AE<6ABEF< >BA>GD9AJ<<. 

�AEFDG@9AF4D<= @4D>9F<A74. 
12. #BASF<9 @4D>9F<A7B6B= <AHBD@4J<<, BEB59AABEF< < EFDG>FGD4. %<EF9@4 

@4D>9F<A7B6B= <AHBD@4J<<.  

13. #BASF<9 @4D>9F<A7B6B= ED98O. #BASF<9 >BAFDB?<DG9@OI < A9>BAFDB?<DG9@OI 
H4>FBDB6. 

14. "EAB6AO9 H4>FBDO @<>DBED98O HGA>J<BA<DB64A<S H<D@O: H<D@4, CBEF46M<><, 
@4D>9F<A7B6O9 CBED98A<><, >?<9AFGD4, >BA>GD9AFO, >BAF4>FAO9 4G8<FBD<<. 

15. "EAB6AO9 H4>FBDO @4>DBED98O HGA>J<BA<DB64A<S H<D@O: 89@B7D4H<K9E>4S 
ED984, Q>BAB@<K9E>4S ED984, CD<DB8A4S ED984, A4GKAB-F9IA<K9E>4S ED984, CB?<F<K9E>4S 
ED984, >G?PFGDA4S ED984. 

16. #B6989A<9 CBFD95<F9?9=, CD<AJ<CO < @9FB8O 97B <;GK9A<S.  
17.  B89?P CB>GC4F9?PE>B7B CB6989A<S: CDBEF4S < D4;69DAGF4S @B89?< 

CB>GC4F9?PE>B7B CB6989A<S. (4>FBDO, B>4;O64RM<9 6?<SA<9 A4 CB>GC4F9?PE>B9 
CB6989A<9. #DBJ9EE CD<ASF<S D9L9A<S B CB>GC>9. #D464 CBFD95<F9?9=. 

18. "J9A>4 < BF5BD E97@9AFB6 DOA>4, GDB6A< E97@9AF4J<<.  
19. #D<AJ<CO E97@9AF<DB64A<S DOA>B6 CB CB6989AK9E><@ D94>J<S@. #D<AJ<CO 

E97@9AF<DB64A<S DOA>B6 CB I4D4>F9D<EF<>4@ CBFD95<F9?S.  
20. *9?96B= E97@9AF DOA>4 < CB;<J<BA<DB64A<9 FB64D4. %FD4F97<< 

CB;<J<BA<DB64A<S. 
21. #BASF<9 FB64D4, 97B B5M4S I4D4>F9D<EF<>4. �?4EE<H<>4J<S FB64DB6. �BAJ9CJ<S 

CDB8G>F4.  
22. 'DB6A< FB64D4: FB64D  CB ;4@OE?G, FB64D 6 D94?PAB@ <ECB?A9A<<, FB64D E 

CB8>D9C?9A<9@.  �<;A9AAO= J<>? CDB8G>J<<.  
23. &B64DAO= ;A4> < 97B EGMABEFP. 'C4>B6>4 < @4D><DB6>4 FB64D4. 
24. (BD@<DB64A<9 FB64DAB= CB?<F<><, 99 BEB59AABEF<. (BD@<DB64A<9 4EEBDF<@9AF4 

< GCD46?9A<9 <@. &9IAB?B7<S C?4A<DB64A<S 4EEBDF<@9AF4. 
25. %GMABEFP < >D<F9D<< BCD989?9A<S AB6OI FB64DB6. %FD4F97<S D4;D45BF>< AB6OI 

FB64DB6.  "EAB6AO9 QF4CO D4;D45BF>< FB64D4-AB6<A><.  
26. �BA>GD9AFBECBEB5ABEFP < >4K9EF6B, <I @9EFB 6 EFD4F97<< @4D>9F<A74. #DB5?9@O 

CB889D:4A<S >4K9EF64 < >BA>GD9AFBECBEB5ABEF< CDB8G>J<< 6 DOABKAOI GE?B6<SI. 
27.  9FB8<K9E><9 CB8IB8O > BJ9A>9 >BA>GD9AFBECBEB5ABEF< CDB8G>J<<. 
28. #BASF<9 J9AO < J9AB6B= CB?<F<>< 6 GE?B6<SI DOA>4. �?4EE<H<>4J<S J9A.  
29. (GA>J<< J9AO < <I D97G?<DB64A<9. (4>FBDO, 6?<SRM<9 A4 GDB69AP J9A.  
30. *9AB64S < A9J9AB64S >BA>GD9AJ<S. *9ABB5D4;B64A<9 < EFDG>FGD4 DOA>4. #BDS8B> 

J9ABB5D4;B64A<S.  9FB8O < EFD4F97<S J9ABB5D4;B64A<S. 



31. #D<DB84 >4A4?B6 D4ECD989?9A<S FB64DB6. (GA>J<< >4A4?4 D4ECD989?9A<S. 
'DB6A< >4A4?4 D4ECD989?9A<S, <I I4D4>F9D<EF<>4.  

32.  4D>9F<A7B6O9 E<EF9@O: FD48<J<BAAO9, 69DF<>4?PAO9, 7BD<;BAF4?PAO9, 
@AB7B>4A4?PAO9. %BFDG8A<K9EF6B, >BAH?<>FO < >BA>GD9AJ<S >4A4?B6 D4ECD989?9A<S. 
$9L9A<S B EFDG>FGD9 >4A4?4. $9L9A<9 B5 GCD46?9A<< >4A4?B@.  

33. #DB86<:9A<9 FB64DB6: EFD4F97<S >B@@GA<>4J<S < EF<@G?<DB64A<S. 1?9@9AFO 
CDBJ9EE4 >B@@GA<>4J<<, <I I4D4>F9D<EF<>4.  

34. #DB86<:9A<9 FB64DB6: D9>?4@4, EF<@G?<DB64A<9 E5OF4, CDBC474A84, ?<KA4S 
CDB84:4. 

35. %FD4F97<S < C?4A<DB64A<9 @4D>9F<A74. #BASF<9 EFD4F97<K9E>B7B C?4A<DB64A<S. 
1F4CO EFD4F97<K9E>B7B C?4A<DB64A<S.  

36. #?4A<DB64A<9 @4D>9F<A74. %BEF46?SRM<9 C?4A4 @4D>9F<A74. 
37.  4D>9F<A7B6O= >BAFDB?P. �BAFDB?P ;4 6OCB?A9A<9@ 7B8B6OI C?4AB6. �BAFDB?P 

CD<5O?PABEF<. %FD4F97<K9E><= >BAFDB?P. 
38. $9>?4@4 < 99 6<8O. "J9A>4 < <;@9D9A<9 QHH9>F<6ABEF< D9>?4@O. $9>?4@4 < PR.  

39.  4D>9F<A7B64S E?G:54 6 D45BF9 BD74A<;4J<<, 99 EFDG>FGD4, J9?<, ;A4K9A<9. 
(GA>J<< CB8D4;89?9A<= < EBFDG8A<>B6 @4D>9F<A7B6B= E?G:5O.  4D>9F<A7 < D45BF4 E 
>48D4@<. 

40. #BASF<9 GCD46?9A<S @4D>9F<A7B@. �BAJ9CJ<< GCD46?9A<S @4D>9F<A7B@. 
 9FB8B?B7<S GCD46?9A<S @4D>9F<A7B@. 

 

2.2. #D4>F<K9E><9 ;484A<S  
 

41. "HBD@<F9 SWOT-4A4?<; 8?S >BA>D9FAB7B CD98CD<SF<S. %BEF46PF9 >4> @B:AB 
5B?99 CB?AO9 EC<E>< E<?PAOI < E?45OI EFBDBA CD98CD<SF<S, 6B;@B:ABEF9= < G7DB; 
D4;6<F<S CD98CD<SF<S 6B 6A9LA9= ED989. 
 

 5B>48ч5A>85 C>а7а=8я 
 

 #D< BHBD@?9A<< SWOT-4A4?<;4 A9B5IB8<@B <ECB?P;B64FP A<:9CD<6989AAGR 
@4FD<JG (F45?.2). 
  

 &45?<J4 2 3 SWOT-4A4?<; 
Strengths  

(E<?PAO9 EFBDBAO) 
 

 

 

 

Weaknesses 

(E?45O9 EFBDBAO) 

Opportunities  

(6B;@B:ABEF<) 

 

 

 

 

Threats  

(G7DB;O) 

 

 � E<?PAO@ < E?45O@ EFBDBA4@ CD98CD<SF<S BFABESFES EB5OF<S, E6S;4AAO9 E 
6AGFD9AA<@< H4>FBD4@< @4D>9F<A74 BD74A<;4J<<, F.9. E >B@C?9>EB@ @4D>9F<A74. 
!4CD<@9D, > E<?PAO@ EFBDBA4@ CD98CD<SF<S @B7GF 5OFP BFA9E9AO 6OEB>B9 >4K9EF6B 
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