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b1.5.13 OcHOBBI KaAPOBOIl MOJUTHKHA U KAIPOBOI0
IVIAHUPOBAHUA

pabouas nmporpaMma JUCIUTLIMHBI

Hampasnenue noarorosku — 38.03.03 YopasiieHue nepcoHagoM

[Tpodwiib MOAroTOBKM — YIIpaBiieHUE IEPCOHATIOM OpPraHU3aINU
[TporpaMmMa noJAroToBKY — NPUKJIaAHON OakajaBpuar

KBanudukarnus BeITyCKHIKA — OaKagaBp
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HopmatuBHblii cpok 00ydeHus — 4 roja

Kadenpa-pazpaboTunk nporpamMmsl — Y IpaBlieHHuE IPOLIECCAMU IEPEBO30K

OO6m1as TpyI0€MKOCTb B 3.€. — 2 ®dopMa MPOMEKYTOUHOM aTTECTAIUN B CEMECTPE:
Yacos no yuebHOMY TUTaHy — 72 3a4er 6

Pacnpeue.ﬂelme YacoB JUCHUIIMHBI B CEMECTPE

Cemectp 6 Hroro
Uwcnio HeJellb B CEMECTpe 18
Yacos Yacos
Bun 3ansatuit o yueOHOMY 1o y4eoHomy

IJIaHY TJIaHy

AyauTopHasi KOHTAKTHasi paboTa Mo BUIaM y4eOHbIX 36 36
3aHATHI

— JIEKIAHA 18 18
— IIpaKkTHYeCKue (CEeMHHAPCKHE) 18 18
CamocTosiTe1bHasi padoTa 36 36
HToro 72 72
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PaGouast mporpamma nucuuruinHbl paspadotana B coorBercTBuu ¢ ®I'OC BO mo HanpapieHHio
noarotoBku 38.03.03 VYmpasnenue mnepcoHasoM (ypoBeHb OakaiaBpuara), YTBEPXKICHHBIM
[Ipukazom MunHCTepcTBa 00pa3oBaHuss U Hayku Poccmiickoit denepanun ot 14.12.2015 1.
Nel461.

[Iporpammy cocTaBwI:
K.3.H., JOIICHT, JIOLICHT H.C. MuxaiinoBa

Pabouas mnporpamma JUCHUIUIMHBI 0OCYXJIE€HAa M PEKOMEHIOBaHA K MPUMEHEHUIO B
oOpa3oBaTebHOM Tporecce s oOydeHHss OOyYaromIMXCs MO HANpaBICHUIO MOATOTOBKU
38.03.03 VmupapineHwe NEpPCOHATIOM Ha 3aceqaHuu Kadeapsl «YTpaBleHHE MpoIeccaMu
IIEPEBO30OK.

[IpoTokon ot «14»anpens 2020 r. Ne 8.

3aB. xadenpoii, K.T.H., TOLIEHT M.U. Konosasona



1 [IEJIU U 3AJIAYM OCBOEHMSI JUCLIUTLIVHBI

1.1 Ilean ocBOeHHsT TN CIUTIITHHBI

(dopMupOBaHUE Y OOYYaIOIIMXCSI NOHMMAaHMS CYIIHOCTH KaJpPOBOW NMOJMTHUKH OPraHM3allld, €€ OCHOBHBIX
1 HampaBICHUH M 3TamoB (OPMHUPOBAHMA, a TaKXKE COAEP)KAHUS MESATEINBHOCTH IO CTPATErHYecKOMY
YIPaBICHUIO IEPCOHAIOM U KaIpOBOMY INIAHHPOBAHUIO

1.2 3agaumn ocBOCHHS JUCHUIIIHHEI

YCBOCHHE COBPEMEHHBIX TEOPETHYECKHX MPEACTABICHUII O KaIpOBOH NONMTHKE, (aKTOpax M YCIOBHUSIX,
o0ecreunBarONINX KapOBOE INIAHUPOBAHNE

OBJIaJCHHUC OCHOBAMH MCTOJOJIOTHH U MCTOJUKHU pa3pa60TKH KaHpOBOﬁ TIOJIUTHKHA

IpHOOpPETEHNE HABBIKOB MIPAKTHUECKOI pabOTHI B 00/1aCTH yNPaBICHUS IEPCOHAIIOM OPraHU3AINH C YIETOM
TpeboBaHMI1 KaPOBOTO INIAHUPOBAHNUS M KOPIIOPATUBHBIX CTAaHAAPTOB

Al W N

(hopMHpOBaHHE YMEHHH MCIIOJIF30BAaHHS OCHOB CTPAaTETHYECKOTO YIIPABICHHS IEPCOHATIOM

1.3 ean BocnUTAHKUS M 32/1a4H BOCIIUTATEILHOH pa0doThl B paMKaX AUCHHILINHBI

Hayuno-o00pa3oBaTeibHOE HANPaBJIeHHE BOCITUTATEIbHO padoThI

Lens HayuHO-00pa30BaTENBFHOTO BOCHHTAHMS — CO3AaHHME YCIOBHH JUIS pealu3aludl HaydHO-00pa30BaTEIbHOTO
MOTEHIMa1a 00y4Jaromuxcs B fopMe HACTABHUUECTBA, THIOTOPCTBA, HAYYHOTO TBOPIECTBA.

Iens mocTuraercs Mo Mepe peleHs B €IUHCTBE CICAYIOIINX 3a1a4:

— (OpMHpOBaHHE CHUCTEMHOTO M KPUTHYECKOTO MBIIUICHHS, MOTHBALUM K OOYyYeHHIO, Pa3BUTHE HHTEpeca K
TBOPYECKOU HAy4YHOU AEATEIbHOCTH;

— CO3/1aHKE B CTYJICHYECKO cpene aTMocepbl B3aUMHOW TpeOOBATEIBHOCTH K OBJIQJICHHUIO 3HAHUSAMH, YMCHUSAMH U
HaBBIKaMU;

— TIOTIyJISIpU3ansl HAYYHBIX 3HAHUH cpeiy 00yJaronmxcs;

— COIEWCTBUE MOBBIIICHUIO IPUBJIEKATENILHOCTH HAYKH, NOJAEP/KKA HAYYHO-TEXHUIECKOTO TBOPUECTBA;

— CO3JIaHME YCIOBHH UIS MOJyYeHHs OOyJarolIMMHCS JTOCTOBEPHOH MH(OPMALUK O NMEPElOBBIX NOCTHKEHHUAX U
OTKPBITUSAX MHPOBOH M OTEUECTBEHHOW HAYKH, MOBBIIICHHS 3aHHTCPECOBAHHOCTH B HAyYHBIX IO3HAHMAX 00
yCTpOMCTBE MHpa 1 00IIECTBA;

— COBEpUICHCTBOBAaHHE OpraHM3allMM W IUIAHWPOBAHMSA CAMOCTOSATEIBHOW pabOTHl OOydYaromuXcsl Kak
00pa3oBaTeNbHOM TEXHOIOTMH (POPMUPOBAHUSI OYAYILIEro CHeUaIncTa MyTeM HHANBUYaIbHON I03HABATEIbHOM 1
HCCJIEIOBATE/IbCKON NEATEIbHOCTH

IIpodeccuoHAILHO-TPY/A0BOE HANIPABJIEHHE BOCIIMTATEIbHONH padoThI

Llenp  mpodeccHOHANBHO-TPYAOBOTO  BOCHHTaHMs —  (opMmMupoBaHMe y  OOy4YalOIIMXCS  OCO3HAHHOM
HpO(I)eCCHOHaHI)HOﬁ OpHCHTAIMN, TOHUMaHNA O6H_ICCTBCHHOFO CMBICJIa TpyAda U 3HAYUMOCTHU €TI0 IJIsd ceos JIMYHO,
OTBETCTBEHHOT0, CO3HATEILHOTO M TBOPYECKOTO OTHOIIEHHUS K OyayIiel AedaTeNbHOCTH, TPo(hecCHOHATEHON ITHKH,
CIOCOOHOCTH MIPEABUAETh HU3MEHEHHS, KOTOPbIe MOTYT BO3HUKHYTH B IPOGECCHOHATIBHON AesTeTbHOCTH, M YMEHUIO
paboTaTh B N3MEHEHHBIX, BHOBb CO3JJaHHBIX YCIOBHUSIX TPy/a.

Ienb qocTUraeTcst Mo Mepe pelieHus B €AMHCTBE CIACIYIOIINX 3a/1a4:

— ()OpMHUPOBaHKE CO3HATEILHOIO OTHOLICHHS K BHIOPAHHOH Mpodeccuu;

— BOCIIMTaHUE YECTH, TOPAOCTH, JTHOOBU K MPOPECCHH, CO3HATEIILHOTO OTHOIICHUS K MPO()ECCHOHATLHOMY JOJTY,
MOHMMAEMOMY KaK JINYHAs OTBETCTBEHHOCTh U O0SI3aHHOCTD;

— (hopMHpOBaHHUE IICUXOJIOTHH MPOodecCHoHaa;

— ¢opmupoBanue MPoheCCHOHATBHON KYIbTYPhI, STUKH IPOHECCUOHATBHOTO OOIICHHS;

— ¢opMHpOBaHHE COLMAIBHOW KOMIIETEHTHOCTH W JPYTHe 3aJadH, CBS3aHHBIE C HUMIJDKEM Ipodeccun u
ABTOPHUTETOM TPAHCIIOPTHOH OTPACIIU

2 MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 Tpe6oBaHus K NpeaBaAPUTEIbHOI MOATOTOBKE 00y4aI0IIErocst

Juctumunaa B1.65.13 «OcHOBBI KaapoBOil MOJIUTHKHA M KaJIPOBOTO TUIAHWPOBAHUS» OTHOCUTCS K 0a30BOM
gyactu bioka 1. Wsyuenwme nuctmmummabl b1.5.13 «OcHOBBI KaapoBOW TMOJUTHKA W KaIpOBOTO
IUTAHUPOBAHMA» OCHOBBIBAETCS HA 3HAHUAX OOyJarOIIMXCS, MONYYEHHBIX NPH HW3YYEHUH TUCIHILUIMH:
b1.5.09 «Konnenuuu coBpeMeHHOro ecrectso3Hanuss», b1.5.10 «OcHoBbI Teopuu ynpasnenus», b1.5.11
«Mapketunr», b1,b.14 «Menemxment», b1.5.15 «OcHoBsl ynpaBnenus nepconanom», 51.B.01 «OcHoBbl
¢unancoBoro MeHemxkmeHTay, b1.B.05 «I[IpousBoncTBeHHbI MeHekMeHT», b1.B.06 «Crparermueckuii
menekMenT», b1.B.09 «PeiHok Tpyna», B1.B.21 «V/HHOBaUMOHHBI MEHEIXMEHT B YIPaBJICHUU
nepcoHaiom», b1.B.JIB.04.01 «Kondmukronorus», b1.B.J]IB.04.02 «KoH(}auKT-MEeHEHKMEHTY,
b1.B.JIB.06.01 «MccnenoBanue cuctem ynpasineHus», bl1.B.JIB.06.02 «CucteMHblii aHamu3 B
MEHEDKMEHTe» M TpoxokaeHnu mnpaktuk: b2.B.01(Y) «YdeOHas - MO MOJIYYCHUIO IEPBUYHBIX
po¢eCCHOHATIBHBIX YMEHUH W HaBHIKOB (03HaKomHTenbHas)», b2.B.02(Y) «YuebHas - 1m0 MOITy4eHUIO
MIEPBUYHBIX IPOPECCHOHANBHBIX YMEHHH M HABBIKOB (ITPAKTHKO-OPHUEHTHPOBAHHASN))

28 I[HCIII/IHJII/IHLI " NMPAKTUHKHU, Il KOTOPBIX MPOX0KIACHUE JTAHHOW JUCHHUILUIMHBI HEOOXO0AUMO KaK
npeamecTByriuiee




b1.B.02 «MeTo1bl NpUHSTHS YyIPaBIEHUECKUX PELICHUI

b1.B.07 «MapkeTHHT nepcoHana»

b1.B.13 «IIpoexkTupoBaHue B KaAPOBOM MEHEIKMEHTE)

b1.B.18 «Ynpasnenueckuil yu4ér u yuéT nepcoHaa»

Bb1.B.JIB.07.01 «MeHemKMEHT KauecTBa B YIPABICHUH NIEPCOHATIOM)

b1.B.JIB.07.02 «Cuctema ynpaBieHuUs: KaUeCTBOM TPYJOBBIX PECYPCOB»

B2.B.03(IT) «IIpomnsBoncTBeHHass - MO MOJYYEHHIO TNPOdEeCcCHOHATIBHBIX
podeCcCHOHAILHOM eI TeIbHOCTHY

YMEHUI M  OIbITa

b2.B.04(I1x) «ITpon3BoACTBEHHAs — NPEIAUIIIIOMHAS

O [0 9N || |W[(N|—

Bb3.5.01 «3amuTa BeITYCKHON KBaTU(QHUKAIMOHHOW pabOThl, BKIIOYast MOJrOTOBKY K IPOLEIype 3alIUThI 1
IpOLEeypPY 3aLIUThDY

3 IIEPEYEHD INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110 JAMCIIUIIJIMHE,

COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMUA
OCBOEHHS OBPA3OBATEJIBHOMN NPOT'PAMMBI

OIIK-5: cnioco0HOCTHIO AHAJM3UPOBATH Pe3yJIbLTATHI HCCIIEJOBAHUN B KOHTEKCTe 1eJleil U 3a1a4 cBoeil

OpraHu3anumu
MuHuMAJILHBIH YPOBEHb 0CBOEHHUSI KOMIIETEHIHMH
3HaTh METOJIMKY HAYYHOT'O UCCJICIOBAHUS
YmeTh MIPOBOAMTH UCCIIETOBAHMS
Brnanets COBpPEMEHHBIMU METOAAMH UCCIIETOBAHUI
ba30oBblii yPOBEHb 0CBOEHUSI KOMNETEHIIMU
3HaTh METOJIMKY HayYHOTO UCCIIEJOBAaHUSI M OCOOCHHOCTH ()OPMHUPOBAHUS IeJIeH U 331a4 OpraHHu3aliu
YmMeTh aHAIM3UPOBATh PE3YJIbTAThI HCCIEIOBAHUMN
Bnanerp HaBBIKAMU HCCJICIOBAHUH B CBOCH MPOdheCcCHOHANBHOM 001acTH
Brbicokuii ypoBeHb 0CBOEHHSI KOMIIETEHIIUH
3nats METOJIMKY Hay4HOTO HCCJICIOBAaHUSA M OCOOCHHOCTH (hOPMHPOBAHUS LiEiCH M 3a7ad OpraHu3aluu
WCXOJIsl M3 )KU3HEHHOTO ITUKJIa OpraHu3aluu
YmMeTh JIeNaTh BBIBOJIBI 1O pe3yJIbTaTaM UCCIEI0BaHUI
Brnanets METOJaMH aHaJIM3a CUTyallMi B KOHTEKCTE 1IeJIeil U 3aa4 CBOEH OpraHu3aluu

OIIK-8: crioco0HOCTBIO HCII0Ib30BATH HOPMATHBHEIE IPABOBBIE AKTHI B CBOeii MpodeccHOHATBHOM
AesiITeJIbHOCTH, AaHAJIM3UPOBATH COLUAILHO-IKOHOMUYeCKHE PO0JIeMbl M NPOLecChl B OPraHu3ammm,
HAXOJNTh OPraHN3alMOHHO-YNPaBJIeHYeCKIEe H DKOHOMUYECKHE pellleHts], Pa3padaTbIBaTh aJITOPUTMbI HX

peaju3alii 1 TOTOBHOCTBHIO HECTH OTBETCTBEHHOCTH 32 HX Pe3yJbTAThI

MuHMMAJIbHBIA YPOBEHb 0CBOEHHUSI KOMIIeTEHLIMH

3HaTh OCHOBHbIC HOPMaTHBHO-IIPAaBOBBIE aKThI B CBOEH PO eCCHOHATLHOM AeSTeTbHOCTH
Ymerh AHAIM3MPOBATH COLMANILHO-YKOHOMUYECKHE NPOOJIEMbI U TIPOLIECCHl B OPTaHU3ALINH
Brnaners HaBbIKaMu pabOThl C HOPMATHBHO-IIPAaBOBBIMH AKTAMHU M CTATHCTHYECKUMHU JaHHBIMU OpraHU3aluu
ba3oBblii ypOBeHb 0CBOEHUSI KOMIIETEHIIUH
3HaTh HOPMAaTHBHO-TIPABOBBIE AKThl, PETYIHNPYIONIIE KaIPOBYIO OJIUTHKY
N AQHAIM3MPOBATh COIMAIBEHO-3KOHOMHYECKHE TPOOJIEMBI W MPOLECCHl B OPraHU3allMk M HaXOJHUTh
OPTaHM3AIOHHO-YNIPABIEHYECKHE U SKOHOMHUUECKHE PEIICHHUS
Brnaners HaBbIKaMU NPOBEJICHNS aHAJIN3a COLMATIbHO-9KOHOMUYECKHX MTOKa3aTelled opraHn3alyn
Bbicokuii ypoBeHb 0CBOEHHSI KOMIIETEHIIUH
3HaTh 0CcOOCHHOCTH IPUMEHEHUS! TeX WM MHBIX HOPMAaTHBHO-TIPABOBBIX aKTOB B KaJIpoBOH chepe
VMeTh pa3pa6aTLIBaTLV QITOPUTMBI peIICHUST TPoOJIeM, BBISIBICHHBIX B XOJE aHaJU3a COLHMAIBHO-
SKOHOMHUUYECKOW CUTyalluu OPraHU3allui U HECTH OTBETCTBEHHOCTb 3a UX PE3YJIbTATHI
Brazets HaBbIKAMH MPOBEJICHWA aHAlW3a  COLMANBHO-OKOHOMHHECKHX MokasaTeled OpraHu3aluu U
HaBbIKaMU pa3paboTKU aJirOPUTMOB pealM3allii MEPOIIPUSITHH 110 YCTPaHEHHIO MpolJieM

ITK-1: 3HaHMeM O0CHOB Pa3pa0OTKHU U peajn3aliii KOHIENIHH YIIPABJICHHUs IePCOHATIOM, KaIPOBOM
MOJUTHKH OPTAHM3aIMH, OCHOB CTPATErn4eCKOro YIpaBJIeHHs epCOHATIOM, OCHOB () OPMUPOBAHUS H
HCIO0JIb30BAHNSA TPYA0BOI0 NOTEHIHAJIA H HHTEJJIEKTYaIbHOI0 KANUTAIa OPraHU3aliH, OTAEJbHOr0

padOTHHKA, a TAK#Ke OCHOB YNIPABJICHUS] HHTEIIEKTYaIbHOH COOCTBEHHOCTHIO H YMEHHE NPUMEHATh UX HA
NpPaKTHKe

MuHuMAaJbHBIH YPOBC€HbL OCBOCHHS KOMIICTCHIIUH

OCHOBBI Pa3pabOTKM M pean3alliy KOHIICTIIIUN YIPABJICHUS MEPCOHAIOM, KaJPOBOH IOTUTHKH
S OpraHM3aIli, OCHOB CTPATETHYECKOTO YIPABICHHS IIE€PCOHAJIOM, OCHOB (OPMHPOBAHUS U
HCIOJIb30BaHUs TPYJOBOI'O IOTEHLIMAA U UHTEJUIEKTYaIbHOIO KaluTajga OpraHu3alty, OTAEIbHOTO
pabOTHHKA, a TAK)KE OCHOB YIIPABICHHUS HHTEIUIEKTYAJIbHOW COOCTBEHHOCTHIO
YMerh pa3pabaThIBaTh KOHIEIIINIO YIIPABICHHUS IEPCOHATIOM, KaIPOBYIO MOJUTHKY OPTaHU3aIHN




Bianets

OCHOBaMH pa3pabOTKH M peaju3aldd KOHICIIUU YIPABJICHUS MIEPCOHATIOM, KaIpOBOU ITOJUTHKH
OpTaHU3aIH, OCHOBAMH CTPATEIMYCCKOTO YIPABIICHUS IIEPCOHATIOM, OCHOBAaMH (POPMUPOBAHUS U
WCIIOJIb30BaHUsI TPYOBOTO MOTEHIMANIA M HHTESIUICKTYAbHOTO KalTUTajaa OpraHu3aluy, OTACIBHOTO
paboTHHKA

ba3zoBnblii YPOBC€HbL OCBOCHUA KOMIICTCHIIMHN

3HaTh

MpaBUJIa U MPUHIUIBI Pa3pabOTKH U Pealn3alyuy KOHIEIIUU YIPABICHUS TICPCOHANIOM, KaJIpOBOM
MOJUTAKA OpPTaHW3alldd, CTPATErHYCCKOrO YIPABJICHUS MEPCOHANIOM, (OPMHPOBAHUS U
WCIOJIb30BaHUS TPYJOBOIO MOTEHIIMANA M HHTEJUIEKTYaJIbHOrO KanuTajaa Opranu3aluu, OTAeIbHOTO
paboTHHMKA, a TAKKE YIIPABICHHU HHTEIUIEKTYyJIbHON COOCTBEHHOCTHIO

YMeTh

pa3pabaTbIBaTh M PEANN3OBHIBATH KOHLEMIHUIO YIPABICHUS IIEPCOHAIOM, KaIpPOBYIO IOJIUTHKY
OpTaHM3aIMH, OCHOBBI CTPATETHIECKOT0 YIPABICHHS

Bnanets

HaBbIKAMHU Pa3pabOTKH M pealn3alliy KOHIEIINH yNPABICHUS IEPCOHANIOM, KaApOBOH MOJIUTHKH
OpTaHM3aIN{, CTPATETHYECKOTO YIPABJICHUS IIEPCOHANOM, (DOPMHUPOBAHUS M HCIIOJIB30BAHUS
TPYZOBOTO TOTEHINANa ¥ MHTEIUIEKTYaJIbHOTO KalnTala OPraHU3ally, OTAEIbHOTO0 paboTHHKA, a
TaKKe YIPaBICHUS HHTEIUICKTYaIbHOH COOCTBEHHOCTHIO

BbIcoKHii ypOBeHb 0CBOEHHsI KOMIIETEHIIUU

3HaThL

MeXaHU3M pealu3aliy KOHIENINH YIPaBICHUS IEPCOHAIIOM, KaJpPOBOIl MOJUTUKHA OpraHHU3alldH,
OCHOB CTPAaTErMYECKOr0 YIIPABICHUS TIEPCOHAIIOM, OCHOB ()OPMHPOBAHUS W HCIIONB30BAHUS
TPYJIOBOTO TOTEHIMAJIa ¥ UHTEIJIEKTYaJbHOTO KaluTala OpraHu3aluu, OTAEIbHOro paboTHHKA, a
TAKXKe OCHOB YIPABJICHUS HHTCIUICKTYIbHOW COOCTBEHHOCTHIO

YMmertb

pa3pabaTbiBaTh M PEANN30BHIBATH KOHLEHIUIO YIPABICHUS NEPCOHAIOM, KaJPOBYIO MOJHUTHKY
OpraHM3alii, CTpATerH4ecKoe IaHUPOBaHue, (POPMUPOBATH M UCIIOIH30BATh TPYJOBOW HOTEHIHAI
U MHTEJUIEKTyaJbHBIN KaluTall OpraHu3allid, OTJCIBHOIO pa0OTHHMKA, a TaKKe YMEThb YNpPaBIATh
MHTEJUIEKTYaIbHON COOCTBEHHOCTBIO M IIPUMEHSITh JIAHHBIC 3HAHUS Ha MTPAKTHKE

Bnanets

HaBbIKaMHU pa3pa60T1<1/1 " pear3alilui KOHUCIIIUHN YIIPaBJICHUA MEPCOHAJIOM, Kagposoﬁ TIOJIMTUKH
OpraHu3anuu, CTPATEru4eCKOro YIpaBJICHUS IIEPCOHAIOM, (1)OpMI/IpOBaHI/I$I W HCIIOJIB30BaHUA
TPYAOBOI'0O MOTCHIHAIA U MUHTCIUICKTYaJIbHOI'O KalliTaJla OpraHu3alnu, OTACIbHOI'O pa6OTHI/IKa, a
TAKXKC YIIPABJICHUSA HHTCHH@KTyaﬂLHOﬁ CO6CTBGHHOCTB}O, HaBbIKAMM IMTPUMCHCHU A UX HA ITPAKTUKC

IIK-2: 3HaHHeM OCHOB KaJPOBOr0 MJIAHUPOBAHNUS U KOHTPOJJIMHIa, 0OCHOB MAPKETHHI A MIEPCOHAJIA,
Pa3pad0TKH U peaJH3alii CTPATErNU MPUBJICYEHHS EPCOHAIA M YMEHHEM MPUMEHATH HX HA MPAKTHKE

MuHuMAaJIbHBIN YPOBEHb 0CBOEHHS] KOMIIETEHIIMU

3HaTh 0011Me OCHOBBI KaIpOBOTO ITIAHUPOBAHMS M KOHTPOJUIMHTA, MApKETHHIa IEpCOHANA
VMeTs pasnuyarh BHIBI CTPAaTErHi OpraHU3aldi, ONpenessaTh B3aUMOCBs3b cTparerun YII co crparerneii
OpTaHM3aIN
Brazers HaBbIKAMU MPE3EHTAlMM CTPATErny YIPABJICHHS IIEPCOHAIOM W OLEHKH OTIENbHBIX AJIEMEHTOB,
CTpaTeruy NpuBJICUYEHHS TIEpCOHANA
ba3oBblii ypoBeHb 0CBOEHHUSI KOMIIETEHIUH
6a30BbIe OCHOBBI K3/IpOBOTO IUIAHUPOBAHMS M KOHTPOJUIMHTA, MAPKETHHTA IIEPCOHAla, Pa3padOTKH
3HaTh " p€ajin3daliuu CTPpATEru MpUBJICYCHU TIEPCOHATIA, MOJC/Ib B3aMMOCBA3U CTPATETIUN MPEANPUATHA
1 CTPATCTHHU YIIPABJICHUSA TIEPCOHATIOM, OCHOBHBIC DJICMCHTBI CTPATEIUU YIIPABJICHUA IEPCOHAIOM
VMeThb AHAJIU3UPOBATh DJBJIEMECHTHI CTPATECTUM OpraHusalunu, (baKTOpBI BO3ﬂCﬁCTBHﬂ Ha CTpaTeruro
IMPUBJICUCHUA TIEPCOHATIA
BHaHeTB HaBbBIKAMH IMMOCTPOCHUA MOACIN CTPATCT U IPHUBJICYCHU S MCPCOHAIA
Bbicokuii ypoBeHb 0CBOCHHSI KOMIETEHIMH
3nats QNropuT™M  pa3pabOTKM M peajM3allid  CTpaTerMd MPUBJICYCHHS MEpCOHANa, MOJENTH
CTPATErHuEeCKOro YIPaBJICHUsI IEPCOHAIIOM
BBISIBJISITH  MpOOJEeMBbl  peanu3alldd  CTpaTerHMd MPHUBJICYEHMs] TEpCOHana, pa3pabaThiBaTh
YMeTh MPEATIOKCHUA 110 €€ COBCPIICHCTBOBAHUIO, aJalITUPOBATH MOJIOKUTENIbHBIN OIBIT B U3MCHAIOIINXCS
YCIIOBUSX BHELIHEH Cpebl
HaBbIKaMH pa3pabOTKM MEpONpHATHH, HANpaBIeHHBIX HA COBEPUICHCTBOBAHUE CTPATETHH
Bnanets NPUBJICUCHHS] TIEPCOHANA MCXO/s M3 MOTPEOHOCTEH MpenupHusiTusi ¢ 00OCHOBAHHUEM UYHCICHHOCTH
nepcoHana

B pe3ysabTate 0cBOCHUsI AUCHUIINHBI 00y4AI0IIMICS 10JKEH

3HaTh

OCHOBBI DPa3pabOTK ¥ peann3aludl KOHIENIMK YIPaBICHUS IEPCOHAIOM, KagpOBOW MOJUTHKH
OpraHM3alliM, OCHOBBI CTPAaTETMYECKOTO YINPaBJIEHUs IEPCOHAJIOM, OCHOBHI ()OPMHPOBaHUS U

1
HCIOJIb30BaHUA TPYAOBOTO IIOTCHIHAJTIA W HWHTCJUICKTYAaJIbHOI'O KalluTajJla OpraHu3aluu, OTACJIbHOI'O
pa60THI/IKa, a TAK)KC OCHOBBI YIIPABJICHUSA HHTGHHGKTyaHBHOﬁ COOCTBEHHOCTBIO

b OCHOBBI KaJApOBOI'0 IUIAHUPOBAHHSA W KOHTPOJUIMHIA, OCHOBBI MApKETUHIA II€pCOHAJa, pa3pa60TKH u

peain3aly CTPATCIUM MPUBJICUCHUS IIEPCOHAJIA




3 | OCHOBHBIC HOPMATHBHO-TIPABOBBIC aKTHI, PErIaMEHTHPYIONIUE MPO(GECCHOHATBHYIO ACATSIFHOCTh
Ymerh
1 NPUMEHSITh HAa TMPAKTUKE OCHOBBI CTPATETHUYECKOrO  YIpPABJICHUS TMEPCOHANIOM, TpPYAOBOH U
MHTEJUICKTYaIbHBII KaKUTAJl OPraHU3alMy M OTJICIBHOr0 pabOTHUKA
5 NPUMEHITh Ha TMPaKTUKE OCHOBBI KaJpOBOTO IUIAHUPOBAHUS M KOHTPOJUIMHTA, OCHOBBI MAapKEeTHHIa
MIePCOHaNa, pa3padaThiBaTh U PEATM30BBIBATh CTPATETHIO MIPUBJICUCHUS IEPCOHATIA
3 NPUMEHSTh Ha MPAaKTHUKE Pe3yJbTaTbl MOHUTOPUHIA KOHKYPEHTOCIIOCOOHOCTH CTpAaTernMyd OpraHHU3alid B
00JacTu moadopa ¥ MPUBJICUCHUS TIEPCOHANA
HCTOJIb30BaTh HOPMATUBHBIC MPABOBBIC aKThl B CBOCH MPO(eCCHOHATBHON JCITEIBHOCTH, aHATH3UPOBAThH
4 COIMANEHO-)KOHOMHYECKHE TPOOJIEMbI W TMPOIECCHl B OpPTraHH3alllMd, HAXOJUTh OpPraHU3aIMOHHO-
YIPaBJICHYCCKUE ¥ YKOHOMHUYECKUE PEIICHHS, pa3padaThiBaTh AJITOPUTMBI HX PealTH3alMU
5 HECTHU OTBETCTBEHHOCTH 332 OPraHU3aI[MIOHHO-YIIPABJICHYECKHE U SKOHOMUUECKHUE PEeIICHUS
Baanerns
1 CIOCOOHOCTHIO aHAIM3UPOBATh PE3YJILTATHI HCCIICAOBAHMI B KOHTEKCTE IIEJICH U 3a]1a4 CBOCH OpraHU3aluu
> HABBIKAMU aHAJIN3a 1 MOHUTOPUHra KOHKYPCHTOCIIOCOOHOCTH CTPATETHU OPTaHHU3alluU B 00JacTH moa0opa
Y IPUBJICUCHHSI IEPCOHATIA
3 CITOCOOHOCTBIO UCIOJIb30BaTh HOPMATHUBHBIC MTPABOBBIE aKThI B CBOEH NMPO(ECCHOHATILHOM JeSTEILHOCTH
4 CTPYKTYPA U COAEPKAHHUE NUCIIAIIJINHBI
Yuyeonas
Ko, HaunmeHnoBaHue pa3jiejioB 1 TeM Ko, JuTepaTypa
3anﬂfnﬂ /Bu 3aII-I)ﬂTI](llSI/ R Lt KOMHeTiIHl[](ll/l pecypI;LI ?:T;a
«HHTEpHET»
1 Paznes 1. KaagpoBasi NoJIMTHKA M KAIPOBas CTPATErusi OPraHu3anumn
Tema 1. Cymsocts uU  BHIBl  KaJpOBOM 6 2 OIIK-5, J12.1, J12.2,
MTOJTUTHKHI TIK-1 D.2,0.5,
1.1 MecTto ¥ ponb KagpoOBOW TMOTUTHKH B 2.6,3.7
MOJIMTUKE OpTaHU3aI|H
1.1 1.2 CymHocTs U BUABI (TUIBI) KaIpOBOH
MOJIMTUKU OpTaHU3aINH
1.3 Ba3oBeie 3JIEMEHTHI KaJpoBOH
MTOJIMTHKHU
/Jex./
Tema 1. CymmocTs H  BHIBl  KaJpOBOM 6 2 OIIK-5, J12.1, J12.2,
TTOJTUTHKH TIK-1 JI3.1,32.1,32.2
1.2 Pemenue KeHc-3a1au. CpaBHuTeNbHas
XapaKTePHUCTHKA THIIOB KaJIPOBOH MOIUTHKH.
Mp./
Tema 1. Cymuocts H  BHIBl  KaJpOBOM 6 4 OIIK-5, J12.1, J12.2,
MTOJIUTHUKH TIK-1 J4.1, 0.1
13 [Toaroroska WHIUBUAYaIbHOTO D2.2,3.5,0.6
TBOPUECKOTO  3a/JlaHus, TMOATOTOBKa K
JIUCKYCCHH, JTOKJIaTy
/Cp./
Tema 2. MeTompl H3MEpEHHS M aHAIN3 6 2 OIIK-5, JI1.3,2.5,02.6
TPYJIOBOTO NOTEHLUATA U UHTEIUIEKTYaJIbHOIO OIIK-8,
KaruTaja opraHu3alyu T1IK-1
2.1 Tloxxoapl K ONPENENIEHUI0 U OLEHKE
TPYJIOBOTO MOTEHIIMAJIA
2.2 NHTennexTyanbHbIi Kanurasn
1.4 OopraHu3aluu u HUHTEJUIEKTyallbHas
COOCTBEHHOCTh
2.3 Anamns KaJIpOBOTO MMOTEHIHAIa
OpraHu3aIu
2.4 Meroauka MPOBEACHUS KOMITJIEKCHOM
OIICHKH KaJpOBOTO MOTEHIIMAIA
/Jex./
Tema 2. Mertompl W3MeEpeHHS] W aHAIN3 6 2 OIIK-5, JI1.2, J13.1, O.1,
15 TPYJOBOIO NOTEHLUANa U UHTEIUIEKTYaIbHOIO OIIK-8, 6.3.1.1,6.3.1.2
KaIrasa OpraHu3alyu TIK-1
Pemennie pa3sHOypoBHEBOM 3a/1aulL.




/Mp./

Tema 2. Meroapl u3MeEpeHHS] M aHAM3 OIIK-5, JI1.2,
TPYZOBOI'O MOTEHIMATIA U UHTEJUIEKTYaJIbHOTO OIIK-8, JI4.1,
KaruTaja opraHu3alyu TIK-1 2.1,3.2,
1.6 IToxroroBka UHAUBUIYAJIBHOTO 6.3.1.1,6.3.1.2
TBOPYECKOT'0 3a/laHus, pelieHue
Pa3HOYPOBHEBOM 3aa4u
/Cp./
Tema 3. @opmupoBaHHEe  KOHICHIHU OIIK-5, JI1.3, J12.1,
VOpaBICHUS TEPCOHAIOM M KagpOBOU OIIK-8, J2.2,3.5,
MMOJUTHKH TIK-1 2.6,03.7
3.1 OcHOBEHI pa3pa0OTKH U peaTn3anun
1.7 KOHLEMNIMH YIPABIEHUS IEPCOHAIOM
3.2 TIpuHOUTIB KaAPOBOIl TOTUTHKH
3.3 Dramsl ¥ ycoBHs pa3paboTKU KaapoBOil
TOJUTUKH
Jlex./
Tema 3. @opmupoBaHHEe  KOHLEMHIUU OIIK-5, JI3.1,3.1
YOpaBIEHUS TEPCOHAJIOM M KaapoBOH OIIK-8,
1.8 MOJINTUKHU TIK-1
Pemenne OusHec-ketica.
Mp./
Tema 3. ®opmupoBaHHEe  KOHLENLHUU OIIK-5, JI1.3, J14.1,
YOpPaBIEHUS NEPCOHAIOM M KaJpOBOM OIIK-8, 2.1,2.3,02.6
1.9 MOJINTUKU IIK-1
) IToaroroska WHIUBUAYAIbHOTO
TBOPYECKOTO 3aIaHUS
/Cp./
Tema 4. OCHOBBI CTPATETHIECKOTO YIIPABIICHHUS OIIK-5, JI1.1, JI1.2,
TIEPCOHATIOM OIIK-8, J12.2,32.3,0.5,
4.1 Craauu u BUJBI CTPATETHil pa3BUTHS TIK-1, IIK-2 3.6
OpraHu3aIu
4.2 Crparerus ynpaBieHUs IEPCOHATIOM
1.10 4.3 KOMIIETEHTHOCTHBIH MOAX0 KaK METOI
peai3ay CTPaTeruy KaapOBOH IMOIATHKH
4.4 Crparerusi NpuBJI€UYECHUS NIEPCOHANIA
Crpareruu ynpaBleHUs] HHTEIDIEKTYalbHBIM
KaIuTaJIoM
/JIex./
Tema 4. OCHOBBI CTPATETHYECKOTO YIIPABJICHUS OIIK-5, JI1.2,
L11 TIEPCOHATIOM OIIK-8, JI3.1, 0.1
' Perrerne 6u3Hec-KeHCOB. IK-1, TIK-2
/Mp./
Tema 4. OCHOBBI CTPATETHIECKOTO YIIPABIICHHUS OIIK-5, JI1.2,
MIEPCOHATIOM OIIK-8, JI4.1,
1.12 ITogroroBka HWHJIUBUYaJIbHOTO IIK-1, IIK-2 2.1,2.3
TBOPYECKOTO 3a/IaHUs, pelIeHne Keiic-3a1au
/Cp./
2 Pasnea 2. OcHOBBI KaJIPOBOI0 IJIAHMPOBAHMS
Tema 5. CymHoCTb U  coaepXaHue OIIK-5, JI2.1,J12.2,
KaJpOBOI'0 INIAHUPOBAHUA U KOHTPOJIJIMHIa IK-2 9.1,3.2,9.5,
5.1 Heob6xoauMocTb 51 3a7a4u 2.6
TUTAHUPOBAHHUS TIEPCOHAIA
5.2 TlpuHUIMIBI IUIAHUPOBAHUS IEPCOHANA
21 5.3 YpoBHH KagpOBOro IJIAHUPOBAHUS U
’ KaJIpOBbli KOHTPOJUIMHI. KoHTposbs u
TUTAHUPOBAHKE OTIIETHHBIX BHJIOB
TUTAHUPOBAHUS
54 OmnepatuBHeli  I1aH  paboTBl €
MIEPCOHAIOM
/Jlex./
2.2 Tema 5. CymHOCTh U colepaHue OIIK-5, JI.1.2,J13.1, 0.1




KaJpOBOTO IUIAHUPOBAHKS U KOHTPOJUIMHTA
Pa3paboTka OIEpaTUBHOIO IUIaHa PaboTHI ¢
[IEPCOHAIIOM.

Mp./

IK-2

23

Tema 5. CymHocTs U cojep’kaHHe
KaJpOBOT0 IJIAHUPOBAHUS U KOHTPOJIMHTA
IToxroroBka UHAUBUIYAJIBHOTO
TBOPUYECKOTO  3aJaHus, MOATOTOBKA K
JOKIamIy

/Cp./

OIIK-5,
IIK-2

JI.1.2,J14.1, 3.1

2.4

Tema 6. Opranmsarms MapKeTHHTa IIEpCOHANA
6.1 OcHOBHBIE 3JEMEHTH IUIAHHPOBAHUS
nepcoHaia

6.2 Meroap! ITAHUPOBAHUS TIEpCOHATIA
6.3 Pacuer 3atpar Ha mnpuoOpeTEeHHE U
JlanbHEHIIee UCIIONb30BaHHUE IepPCOHAIA

6.4 BpiOOp  HCTOYHMKOB W IIyTeH
MOKPBITHS TOTPEOHOCTH B IEPCOHANIE

6.5 Peamuzamust cTpaTerud MapKeTHHTa
nepcoHana

/Jlex./

OIIK-5,
[K-2

J2.1, J12.2,
3.5,0.6,
6.3.3.1

25

Tema 6. Opranuzarysi MapKeTHHIa IIEPCOHANIA
3amoNHeHWe  aHKeThl M0  IUIAHWPOBAHHIO
KaJpoB, PpEIICHHE 3ajad, pelleHue Ou3Hec-
Kelica.

Mp./

J12.1, J12.2,
JI3.1,9.5,0.6

2.6

Tema 6. Opranuzarysi MapKeTHUHIa [IEPCOHANIA
ITonrotoBka HUHAUBUIYAJIBHOTO
TBOPUYECKOTI'0 3aJ]aHusl, PellleHue Kelc-3a1au
/Cp./

OIIK-5,
[IK-2

J12.1,J12.2,
J14.1,2.1,2.4

2.7

Tema 7. [TnanupoBaHue pabOTHI C IEPCOHATIOM
7.1 IlnanupoBaHMe afanTallly epcoHaIa
7.2 IlnanupoBaHue o0y4eHwus,
MEePEenoArOTOBKH u TOBBIIICHUS
KBaIM(UKAIUK IIepcoHaa

7.3 IlnanupoBaHHe  JEJIOBOM  Kapbephl
HepcoHaia

7.4 TnanupoBaHme OE30MACHOCTH TpyIa
HepcoHaIa U 3a00ThI O HEM

/Jex./

OIK-5,
OIIK-8,
TK-1, [IK-2

2.1, 7122,
D.5,2.6
6.3.3.1,6.3.3.2

2.8

Tema 7. [1nannpoBaHue pabOTHI C IEPCOHATIOM
Pemienvie 6usHec-KeicoB.
Mp./

OIK-5,
OIIK-8,
TK-1, TIK-2

2.1, 7122,
J13.1,9.1,D.5,
D.6,6.3.3.1,
6.4.1

2.9

Tema 7. [TnannpoBaHue padbOTHI C IEPCOHATIOM
HOJIFOTOBKa WHAWBUIYaJIbHOTO
TBOPYECKOTO 3a/IaHMs, PELIeHNe Keilc-3a1au
/Cp./

OIK-5,
OIIK-8,
TK-1, TIK-2

2.1, 7122,
J12.3,J14.1,D.1,
D.5,0.6,
6.33.1,6.4.1

2.10

Tema 8. IlnanupoBaHuMe pacxomoB Ha
HepCOHAa

8.1 Kiaccupukauust 3aTpar opraHu3anuu
Ha NePCOHAaN

8.2 Onenka 3arpar Ha HIEPCOHA
OpraHu3aIuu

8.3 [InanupoBaHue pacxo0B Ha TepCOHAT
/Jlex./

OIIK-5,
TK-1, [IK-2

1.2, J11.3,
J12.1,71.2.2, 2.5,
2.6,6.3.3.1,
6.4.1

Tema 8. IlmanupoBaHWe pacxomoB Ha
HepcoHan

Pemenne 3ana4, penienne 6u3Hec-KeiicoB.
Mp./

OIIK-5,
TK-1, TIK-2

JI1.1, JI1.3,
J3.1,3.1,9.5,
3.6

2.12

Tema 7. [TnannpoBaHue padbOTHI C TIEPCOHATIOM
IToaroroBka WHIUBUAYAIbHOTO

OIIK-5,
TIK-1, TTK-2

JI1.1,J11.3, 0.1,
6.3.3.2




TBOPUYECKOTO 3aJJaHUs
/Cp./
Tema 9. IlnanupoBaHHE BBICBOOOXKICHUS 6 OIIK-5, JI1.1, JI1.3,
nepcoHana OIIK-8, 2.5,03.6,
9.1 OcHOBHBIE TOHSTUS K OMPEIEIICHUIO IIK-1, IIK-2 6.3.3.1,6.3.3.2
CYIIHOCTH W MPOOJEMBI BBICBOOOXKICHUS
nepcoHana
213 9.2 MaccoBOe BBICBOOOKIEHHE B aCIEKTE
’ COIMATIBHBIX ¥ SKOHOMHYECKHX TPOOIeM
9.3 Tpomecc IJTAaHAPOBAHUS
BBICBOOOJKICHHUST paOOTHUKOB
9.4 UccnemoBanue MPUYHUH BBICBOOOKICHHUS
PpabOTHHUKOB B OpTaHU3ALNI
/JTek./
Tema 9. IlmanupoBaHue BBICBOOOXKICHUS 6 OIIK-5, JI1.1,
714 nepcoHana OIIK-8, JI1.3,
’ Pemrenne ousnec-keiica. IIK-1, IIK-2 JI3.1,03.1
/Mp./ 6.3.3.1,6.4.2
Tema 9. IlnanupoBaHHE BBICBOOOXKICHUS 6 OIIK-5, JI1.1,
nepcoHana OIIK-8, JI1.3,
IToaroroska WHIUBUAYAIbHOTO TIK-1, TIK-2 JI4.1, 0.1
2.15
TBOPYECKOIO  3a/JaHus, MOATOTOBKA K 6.3.3.1,64.1
JICKYCCHH, peIIeHne Keic-3a1ad
/Cp./
6 - OIIK-5, JI1.1, J11.2,
3 ®opMa NIpOMEXYTOUYHOM aTTECTALMH - 3aYET OIIK-8, J11.3,2.2-2.6
IIK-1, I[IK-2

5 ®OHJ OLIEHOYHBIX CPEJCTB JJIsl IPOBEJIEHUS .
TEKYIIEIO KOHTPO.ISI YCIIEBAEMOCTH M ITPOMEXYTOYHOM
ATTECTALIMM OBYYAIOIUXCS MO JUCHUIIINHE

@OoH/ OLEHOYHBIX CPEACTB IS MPOBEACHUS TEKYIIETO KOHTPOJIS YCIEBAEMOCTH M MPOMEXYTOUHOU
aTTeCTAlNU M0 TUCIHIUTHHE 0QopMIIeH B BUe mpuioxkeHus Ne 1 k paboueit mporpaMMe AUCIUILINHEI H pa3MEIIcH
B DJJCKTPOHHOW WH(OPMAIMOHHO-00pa3oBaTeNbHON cpene MHCTHTyTa, MOCTYIMHOW OOydYaromeMmycs depes ero
JINYHBINA KaOUHET

6 YYHEBHO-METOANYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHUE

TV CHUTIIMHBI

6.1 YueOHas uTeparypa

6.1.1 OcHoBHas JIMTEpaTypa

Koin-Bo k3.
B
s e | Gismoree
100%
OHJIANH
[Ncuxomorust 3¢(peKTUBHOTO CTPATETHYECKOTO
Baxiposa YTIPaBIeHHA TEPCOHANOM: ydeOHOoe mocodue M. FOHITI- 100%
JL1.1 X [DnekTpoHHBIH pecypc]: Jlana, 2015 online
o http://biblioclub.ru/index.php?page=book&id=118124 ’
(marta obpamenus: 18.05.2022)
1071 061 YmpasiieHre nepcoHasioM: y4eOHoe mocooue
112 per. F.I/I. [DnexkTpoHHBIH pecypc]: M.: «/lamkoB IOQ%
Mnxaﬁnnﬂéﬁ https://e.lanbook.com/book/93320 u K», 2016 online
(nara obpamenust: 18.05.2022)
H'[g lXIpO AnHanmu3 3 eKTHBHOCTH UCTIOJIE30BAHUS NIEPCOHANA B Mocksa,
Campariosa OpraHU3aIH: y4eOHOEe nf)co6ne - .npaKmeM Bepimn: 100%
JI.1.3 EK o [SJ'IG.KTpOHHLII/I pecypc]: . Jupexr- online
Benn.cyEOBa http://biblioclub.ru/index.php?page=book&id=428382 Mennua,
AR (mata obpamenus: 18.05.2022) 2015

6.1.2 lonoJiHUTEIbHAS JINTEPATYpPA




Kon-Bo k3.
B
e M. | o
100%
OHJIAWH
2.1 Oﬁzzoaz)ﬁg" KanpoBas monutuka u kagpoBoe MIaHUPOBAHUE: M.: FOpaiir, 41
ML Y4eOHHUK 2014
Kubanos Kanposast monutuka u cTpaterust ynpaBJieHuUs M.: ITpocnexr,
J1.2.2 30
Al MIEPCOHATIOM 2013
6.1.3 Meroanueckue pa3padoTku
WzparensctBo, | Koi-Bo 3K3.
O M3IaHus/ B
coé:;)pl:;elhn 3armaBue JlrraubIit o6ubimorexe/
KaOMHeT 100%
obOydJaromerocs OHJIAHH
OCHOBBI KaJIpOBOH TOJUTHKHU ¥ KaJIPOBOT'O Yura:
iaHupoBaHus. [IpakTukyMm: yueOHOe mocodue s 3a61KT,
Muxaitnosa CTYJICHTOB OYHOM U 3a049HOM hopM 00yUeHHUs 2016/ 100%
JI3.1 . . .
H.C. [DnexkTpoHHBIH pecypc]: JInunbrit online
http://zabizht.ru:888/viewer.pl?book 1d=23529.pdf KaOWHET
(mata obpamenus: 18.05.2022) 00yJaroIerocs
6.1.4 IlepeueHb y4eOHO-METOAUYECKOTO 00ecTIeYeHUsI ISl CAMOCTOSITEIbHOI padoThI
00YyYAIOIIMXCS MO0 JAUCIHUILINHE
WzparensctBo, | Koi-BO 5K3.
oI M3naHus/ B
coé:;g);;m 3arnaBue JInanbIit oubanoreke/
KaOWHET 100%
o0yyaromierocs OHJIAIH
OCHOBBI KaJIpOBO# TIOJINTHKU M KAJPOBOTO Yyrra:
TUIAHHPOBAHHS: METOMYECKHE YKa3aHHsl 10 3a6IKT,
Muxaiiiosa BBIIIOJIHCHUIO SaMOCTOHT?HLHOH pa60T1>1 20 1 7/ 100%
J14.1 CTYZCHTOB OYHOW ¥ 3a09HOM hopM o0yueHus . .
H.C. . JInunbIit online
[DnexkTpoHHBIH pecypc]: caGuHeT
https://zabizht.ru/cgi-bin/viewer.pl?book id=23330.pdf 6
(marta obpamenus: 18.05.2022) ODYHAIOMIErocd
6.2 IlepeveHnb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTEpHET»
2.1 ACY bubnuoteka 3a6MXKT http://zabizht.ru
3.2 | Bee o kaapax http://info-personal.ru
2.3 WunoBarmonHbli qaimkect https://www.rzd-expo.ru/
2.4 | Caiit mist HR-menemkepos http://www.hrm.ru
2.5 OBC "UsznarensctBo "Jlaup" https://e.lanbook.com/
2.6 | OBC "Yuusepcurerckas 6ubaroreka Online" http://biblioclub.ru/
3.7 | HR-noprai (coobrectro mpodeccuonanon) http://www.hr-portal.ru

6.3 IlepeyeHb HHOPMALMOHHBIX TeXHOJIOTHii, HCNOJIb3yeMBbIX IPH OCYlLIeCTBIEHUH 00Pa30BaTeIbHOIO
npomnecca no JMCHUILIHHE, BKJIIOYas MepeyeHb NPOrpaMMHOro odecredeHust

1 MH(POPMAIHMOHHBIX CHPABOYHBIX CHCTEM

6.3.1 Ilepevyenb 6a30BOr0 NPOrpaMMHOr0 o0ecnevYeHns

Microsoft Windows 7 Professional, mmuuensus Ne 49156201, rocynapCTBEHHBIH KOHTPAkT OT

6.3.1.1 03.10.2011 r. Ne139/53-OAD-11

Microsoft Office 2007 Standard, mmumensuss Ne 45777622, rocynapCTBEHHBIH KOHTPAaKT OT
6.3.1.2 10.08.2009 r. Ne 64/17-OA-09; Microsoft Office 2007 Standard, muuensus Ne 44718393,

rocyaapcTBeHHbII KOHTpakT oT 18.10.2008 1. Ne 29/32A-08

6.3.2 TlepeveHb crienaJIM3HPOBAHHOIO MPOrPAMMHOI0 o0ecne4YeHns
6.3.2.1 | He npenycmotpen
6.3.3 Tlepeyenb MH(OPMALMOHHBIX CHPABOYHBIX CHCTEM

6.3.3.1 WudopmannonHo-cipaBoyHas cucrema «l apanr»

Macnosa, B.M. YnpasieHue nepcoHajoM: TOJIKOBBIA CIOBaph. [DJIEKTPOHHBIN pecypc] — DIEeKTPOH.
6332 nan. — M.: JJlamkoB u K, 2014. — 120 c. — Pexxum nmocryma: http://e.lanbook.com/book/50254 (nara

obpamerns: 01.06.2021)

6.4. IIpaBoBble H HOPMATUBHbIE JOKYMEHThI

6.4.1 | Tpynosoi konekc Poccuiickoit ®enepanuu [aedictBytomas pegakius oT 28.06.2021] // URL:




| http://www.garant.ru

7 OIUCAHUE MATEPUAJIbHO-TEXHUYECKOIA BA3bI,
HEOBXOJIMMOM JJIs1 OCYIECTBJIEHNMS OBPA3OBATEJLHOIO IMTPOIIECCA
MO JUCHMUILINHE

YueOnsrit u maboparopusii kKopiryca 3a0MKT UpI VIIC maxozmsres mo anpecy: 672040, 3abatikanbckuit
Kpaii, ropoxa Yura, ynuna Maructpanesasi, 1om 11

YuebHas ayguropus 4.25 1 IpOBEeNSHHUS 3aHATHN JICKIIOHHOTO THIIa, CEMHHAPCKOTO THIIA, TPYIIOBBIX
U UHIUBUAYAJIBHBIX KOHCYJIbTAllMM, TEKYIIETO0 KOHTPOJIL M IMPOMEXKYTOYHOM aTTecTallH, KypCOBOTO
MPOEKTUPOBAHMS (BBIMOIHEHUSI KyPCOBBIX pabOT), YKOMIUIEKTOBAHHAS CIICIIMAIN3UPOBAHHON MeOelbio 1
2 TEXHUYECKUMH CPEICTBaMH OO0ydeHHs (MYJIbTUMEAMAIPOEKTOP, 9KpaH, KOMIIBIOTED), CIYXKaIllUMH JUIsi
Npe/CTaBIeHUs. y4eOHoi MHpopMarmu Oosbinol ayauropuu. s mpoBeneHUs 3aHATHH JIEKIIMOHHOTO
THUIIa UMEIOTCSl y4eOHO-HATIIIHBIE TTocoOus (Ipe3eHTaluy, IIaKkaThl), 00eCcIIeunBaloIe TeMaTHIECKHe
WITIOCTPAIMY COJeP KaHUS TUCIUIIIMHEI

YueOHas ayauropus 315 uist mpoBeieHNs 3aHATHH JIEKIIMOHHOTO THIIA, CEMUHAPCKOTO THIA, TPYIIOBIX H
WHIUBHIYyalbHbIX  KOHCYNBTALMH,  TEKYINIETO  KOHTPOJXA M  MNPOMEXYTOYHOH  aTTecTaluH,
YKOMIUIEKTOBaHHAs ~ CIICHHAIM3MPOBAHHON MEOENbI0 W TEXHHYECKHMH CPEICTBAMH  OOy4eHHS
3 (MyJIBTHMEIANIPOEKTOP, 3KpaH, HOYTOYK (TIEpEHOCHOH), MHTEpaKTHBHAs CHCTEMA), CIY)KaIlUMH JUII
IpeACTaBICHUs y4eOHOW MHpopManuy OOMbIION ayauTOpuu. [yl mpoBeAEHUs 3aHATHH JEKIHOHHOTO
THIIa UMEIOTCSl y4eOHO-HATILIIHBIE TTocoOus (IPe3eHTaluy, IIaKaThl), 0OECIIeUnBaIONIe TEMaTHIECKHE
WITIOCTPAIMY COJepP KaHuUs TUCITUIIIMHEI

YuebHas ayauropus 1.20 11 npoBefeHHs 3aHATHH JEKIIMOHHOTO THUIIA, CEMUHAPCKOTO THIIA, TPYNIOBBIX
U WHOUBUIYaJbHBIX  KOHCYJNbTallMM, TEKYIIEro KOHTPOJISL M  IPOMEXKYTOUHOM  aTTecTalluu,
YKOMIUIEKTOBaHHAs  CIICLHAJIM3UPOBAHHON MeOellbl0 M TeXHHMYECKUMH CpEICTBaMH  OOy4eHHs
4 (MyIBpTHMEIMATIPOEKTOP (EPEHOCHOM), 3KpaH, HOYTOYK (MEPEeHOCHOH)), CITy>KaIlluMH JJIs IPECTaBICHUS
yueOHON uHpopMmanuu Oonbinol aynuropuu. Jlas mpoBeneHHs 3aHSATHH JEKIMOHHOTO THIA HMEIOTCS
yueOHO-HarJsIHble 1OocoOus (Mpe3eHTalny, MJIaKaThl), 00eCeUYNBAIONINE TEMATUYECKUE WILTIOCTPAIN
COJIEpKAHUS JUCUUIIIUHBI

[TomemeHns U1 CaMOCTOSATEIFHON pabOThl 00YJaIOIIUXCSI OCHAIICHBI CIICIMAIN3NPOBAHHON MEOETbI0 1
KOMITBIOTEPHOH  TEXHHMKOM, MOAKIIOUYEHHOW K  HMH(OPMAIMOHHO-TEICKOMMYHHUKAIIMOHHONH  CETH
«MHTepHET», M O00ecmedeHsl JOCTYIOM B JICKTPOHHYIO HH(OPMAIOHHO-00Pa30BaTEIBHYIO Cpemy
5 3a0KT UpI'VIIC.

[Tomemenns 1t caMOCTOSATEBHON pabOThI 00YJaIOIIMXCS:

- YUTaJIBHBIN 3aIT;

-3.24,4.15
[Momemenne 3.25 nnst XpaHeHHs M NPOGHIAKTUYECKOTO OOCIY)KHBAaHUs Y4eOHOTO 000pYIOBaHMUS.
6 OCHAaIIIeHHOCTh: KOMIBIOTEPHI, PYYHOH ClecapHBI HHCTPYMEHT, 3IEKTPOTEXHUYECKHUH HHCTPYMEHT,

NPUHAJISKHOCTH JUlsl NallKu, Me0elib, yueOHO-HATJIsIIHbIE TOCOOUsI

8 METOJANYECKHUE YKA3AHMSA 151 OBYYAIOLUXCSI IO OCBOEHMIO
TV CHUTIIMHBI

Bun yue6HOM

HeSTONBHOCTH Opranuzanus yueOHOH NesITeIbHOCTH 00yJaromerocs

Wzyuenne aucumrumabl «OCHOBBI KaJpOBOW IOJUTHKH M KaJpOBOTO IUIAHUPOBAHUS
HampaBJIeHO HA TMOHMMaHWE CYTH (yHKIMOHMPOBAaHHWS COBPEMEHHBIX OpraHM3alMH,
yIpaBJIeHHE KOTOPBIMH OCYIIECTBIACTCS B CIIOXHOM JMHAMHYHO H3MEHSIOLICHCS cpele.
PecypcHblif 101X0A, IO3BONISIOIIME BOCHPOM3BOJIUTHE M pa3BUBATh TPYIOBOH pecypc
OpraHM3aly C 3apaHee 3a/JlaHHbIMH XapaKTEPUCTUKAMU, HEOOXOAMMBIMH JUIS JTOCTHIKESHUSI
CTPAaTEerMyeCKux LeJiell OpraHu3alliy, HEpPa3pblBHO CBS3aH C KagpOBOH IIOJIMTHUKOH, C
MapKeTHHTOM TiepcoHala Kak (uiocodpueil OuzHeca, Tak U MHCTPYMEHTOM HCCIISIOBaHUS
BHYTPEHHET'0 U BHEIIHETO PhIHKA TPY/Ia.

OO6ydatomirecs MOIYYaroT 3HAHUS B O0JIACTH TEOPHH KaIpOBOH MOJUTHKH U KaIpOBOTO
IUIAHUPOBAHUSI, TEOPUH MapKeTHHra nepcoHaia. B pamkax Kypca paccMaTpuBarOTCsl BOIIPOCHI
(OpPMHPOBaHUST M HCIOJB30BAHHUS TPYJOBOTO M HMHTEIUICKTYaJIbHOTO IOTEHIMAa, OCHOBBI
CTPaTernuecKoro ynpasieHHUs IEPCOHAIOM, OCHOBBI INIAHUPOBAHUS IIEPCOHAIA.

B xone nexnumii npenoaaBaTesb U3JlaracT U pa3bsACHIET OCHOBHBIE, HaHOOJIee CI0KHBIE
TIOHSTHSL TEMBI, @ TaK)Ke CBSI3aHHBIE C HEH TEOPETHUECKHE M MPAKTHYECKUE MPOOJIEMBI, JaeT
PEKOMEH/IAIH Ha IPAaKTHYECKUE 3aHATHE U YKa3aHHs Ha CAaMOCTOSTENIBHYIO PadoTy.

B xozme JNEKIMOHHBIX 3aHATHH O00y4YaloIeMycsi HEOOXOIMMO BECTH KOHCIIEKTHPOBaHHE
yuebHOoro Martepuana. OOpamarh BHUMaHWE HAa KaTeropuu, GOPMYJIUPOBKH, PACKPHIBAIOIINE
COJICp)KAHHE TeX WJIM MHBIX SIBJICHHH M MPOLECCOB, HaydyHbIC BBIBOJbI M IPAKTUYECKUE

Jlexmus




pexoMeHaanuu. JKenmaTenpHO OCTaBUTh B Pa0OYMX KOHCIEKTaX IOJIs, Ha KOTOPBIX JIENaTh
MIOMETKH M3 PEKOMEHJOBAHHOW JIUTEpaTypbl, AOMOJHSIOUINE MaTepHal MPOCIyIIaHHON
JICKIUH, a TaKKEe MOTYCPKUBAIOIINE OCOOYI0 BaXKHOCTh TEX WM HWHBIX TEOPETHUCCKUX
MOJIOKeHUH. 3aaBaTh MPENOJaBaTeN0 YTOYHSIONIME BOMPOCHI C II€NIbI0  YSACHEHUS
TEOPETUUECKHUX MOJIOKEHUH, pa3pelIeHrs: CIOPHBIX CUTYaIUH.

JopabaTbIiBaTh CBOW KOHCHEKT JICKIIMHU, JeNias B HEM COOTBETCTBYIOIIME 3aIlUCH M3
JINTEPATYPhI, PEKOMEHIOBAaHHOM MTPEToAaBaTesieM U MPEAYCMOTPEHHOM yIeOHOM MPOrpaMMOit

IIpakTuueckoe
(cemuHapckoe)
3aHATHEC

[MpakTHyeckue 3aHATUS 3aBEpPIIAIOT H3YYCHHE HauOoyiee BaXKHBIX TeM Y4eOHOH
IUCUUILTHHBL. OHY CIy’KaT I 3aKPEIUICHHS N3YYEeHHOTO MaTepHana, a TakkKe Ul KOHTPOJIA
NPEroJaBaTeNIeM CTEIICHH ITOIrOTOBICHHOCTH 00yYaloUXCs 10 H3y4aeMOH TUCIUILIHHE.

OOydarommiicss JOJDKCH TOTOBHTBCS K CEMHHAPCKUAM 3aHATHSAM: TIpopabaThIBaTh
JIEKIMOHHBII MaTepral, TOTOBUTh TOKJIAIbl U BBICTYIUICHHS 110 TEMaM CEMHUHAPCKHX 3aHATUI
B COOTBETCTBHE C TEMAaTHYECKMM IUTaHOM. [IpM W3YyYeHUHM IUCLMIUIMHBI  HEJb3s
OIPaHMYMBATHCS JICKIIMOHHBIM MaTEepPHAJIOM M TOJBKO OJHUM Yy4eOHHMKOM. Psim Tem Kypca
MOXET OBITh BBIHECEH IpENojaBaTeeM Ha CaMOCTOSTEIbHOE M3yUeHHE, C O0O0CYXKICHHEM
COOTBETCTBYIOIINX BOIIPOCOB HAa CEMHHAPCKHX 3aHATHSX.

KauectBo yueOHOH paboThl 0Oy4aroUmMXcs IpernojaBaTellb OLICHHBACT B KOHIE
MIPaKTHYECKOTO 3aHATHS, BBICTaBIsAsl B pabo4Mii »KypHan Tekyiiue oueHkd. OOydaroimuiics
UMEeT MpaBO O3HAKOMUTHCS ¢ HUMHU. OneHka padoThl 00y4aroUmMXCs Ha MPAKTUYECKUX
3aHATHAX OCYIIECTBIIETCS IO CIIEAYIOIINM IIPH3HAKAM:

1. 3auTeHO — aKTHBHOE y4YacTHe B OOCYXICHHH NPOOJIEM KaXKIOro NPaKTHYECKOTO
3aHATHSA, CAMOCTOSTENBFHOCTh OTBETOB, CBOOOJHOE BIaJCHHE MaTepUaloM, IIOJHbIE H
apTyMEHTHPOBAaHHBIC OTBETHl HA BOIPOCHl, Y4YacTHE B JHCKYCCHSX, TBEPIOE 3HAHHE
JIEKIOHHOT'O MaTepHana,

2. He 3auTeHO — IacCHMBHOCTh Ha MPaKTUYCCKUX 3aHATUAX, YaCTasd HErOTOBHOCTL ITPHU
OTBCTaxX Ha BOIIPOCHI, OTCYTCTBUEC KAUCCTB, YKa3aHHBIX BBIIIC, OIS MOJTYYCHUA 0oJiee BHICOKHX
OLICHOK

CamocrosiTenbHas
pabota

[MoaroroBka Kk cnmaue 3ayera M TPYNIOBOH paboTe Ha NPAKTUYECKUX 3aHATHIX
HOAPa3yMeBaeT CaMOCTOATENbHYI0 paboTy oOydalomuxcs B TEUEHHE BCETO CeMecTpa IIo
MarepualaM ~ PEKOMEHIyeMBbIX  HCTOYHUKOB  (pasjen  y4eOHO-METOJMYECKOro U
nH}poOpMaMOHHOTO olecredyeHnss ¥ PecypcoB  HH(POPMAIMOHHO-TEICKOMMYHHUKAIIHOHHON
cern). OCHOBHOM 3amadeil MNpM M3YyYECHHH Kypca SBISIETCS HE CTOJBKO INPHOOpETEHHE
MPpOo(eCCHOHANBHBIX HAaBBIKOB, CKOJBKO OOyYeHHE ONpEeACNEHHOMY THUIY MBIIUICHHS,
(opMHpOBaHUE ONPEAEIEHHBIX YCTAHOBOK — NMPO(ECCHOHAIBHBIX MPUHIMIIOB, EHHOCTEH U
HOpPM - MoJeNeld MbIIUICHUS M OPTaHW3AlMOHHOTO TOBeneHMs. [y caMOIpOBEpKH |
MIOJITOTOBKH K TPAKTHYECKHM PaboTaM M 3a4eTy PEeKOMEHIYETCS! CAMOCTOSITEIbHOE OIHCAHNE
1 XapaKTepPHCTHKa 00YYAIOIUMHUCS JOCTYIHBIX Ui HUX OPraHM3alui-00bEeKTOB C MOMOIIBIO
U3y4aeMbIX aHAJUTHYECKHX MeToJ0B U cxeM. CIHHCOK KIIOUeBBIX TOHATHH (CIOBaph
TEPMUHOB) 110 TUCIUITIMHE C UX Pa3bsICHEHHEM IpUIaraercs.

BaxHo 3amHTEepecoBaThCs NMpoOIeMaMH H3y4aeMOM JTUCHMIUIMHBI, MOIBITAThCS CTATh
AKTHUBHBIM YYaCTHHKOM YIIPABJIEHYECKOTO MpOIecca, YTO MPEATNOoJaraeT CaMOCTOSATENbHYIO,
aKTUBHYIO, TBOPYECKYIO paboTy 00ydarommxcsl.

Ycunenue poi caMOCTOSITENIFHON paboThl 00YYalOIIMXCsl O3HAYaeT Pa3BUTHE YMEHUS
YUHUTBCS, POPMHUPOBAHHE Y HUX CIIOCOOHOCTH K CaMOpa3BUTHIO, TBOPYECKOMY HMPUMEHEHHUIO
MOJTyYEHHBIX 3HAHWH, crmocodaM afanTaluu K Npo(ecCHOHANBHON IeATENbHOCTH B
coBpeMeHHOM Mupe. CamocTosTeNnbHas paboTa peann3yercs:

1) HemoCcpeACTBEHHO B MPOIEcCe ayAUTOPHBIX 3aHATHIA — Ha JICKIUAX, TPAKTHUECKUX U
CEMUHAPCKHX 3aHATHUSX, IPH BHITIOJIHEHNH KOHTPOJIBHBIX padoT;

2) B KOHTaKTe C TPENojaBaTelieM BHE PaMOK PAaCIHCaHWA — Ha KOHCYJIBTALUAX II0
y4eOHBIM BOIIPOCaM, B XOJI¢ TBOPYECKHUX KOHTAKTOB, IIPH JIMKBUIAIMH 33J0DKCHHOCTEH, MPH
BBITIOJTHEHIH WHANBUAYAIBHBIX 3aJaHAN U T.11.;

3) B Ombnmoteke, moMa, B OOIICKHUTHH, Ha Kadeape MpH BBHIIOTHEHUH YYEOHBIX H
TBOPYECKHX 3aad.

AKTHBHasI CaMOCTOSITETIbHAA paboTa OOYJaroNmIMXCS BO3MOXHA TOJIBKO IPH HAIUYHA
Cepbe3HOM M ycroWumBOoH MortuBanuu. Camblii CHIIBHBI MOTHBUpYMOUMH (akTop —
TIOJITOTOBKA K JlaJIbHeH el 3¢ QeKTUBHOI NpodeccHOHANBHON JIeSITEIbHOCTH.

dakTopbl, CIOCOOCTBYIOINE AKTHBU3AIMN CAMOCTOSTEIbHON paboThI CIIeIyIOIIHe.

1. YyacTe o0yd4arommxcsi B TBOPUYECKOH NESATENEHOCTH. JTO MOXKET OBITH ydacThue B
Hay4HO-HMCCIIEI0BATEILCKOH,  ONMBITHO-KOHCTPYKTOPCKOM  WJIM  METOJMYECKOi  padote,
IIPOBOAMMOI Ha TOW WJIM MHOH Kadenpe.

2. BaxHBIM MOTHBAaIMOHHBIM (AKTOPOM SBISETCS BBEACHHWE B y4YeOHBIM mporecc
AaKTUBHBIX METOJOB, MPEXJIE BCETO WIPOBOIO TPEHHHTA, B OCHOBE KOTOPOTO JIEXkKaT
HMHHOBAIIMOHHBIC M OPTaHU3AIIMOHHO-/IeTeIbHOCTHBIE HIPHIL.




3. Yyactme B onuMmmazax 1o y4eOHBIM JAWCHUIUIMHAM, KOHKypcax HaydHO-
HCCIIEI0BATEIbCKUX MITH NPUKIIAAHBIX PadoT U T.JI.

4. Hcnonb3oBaHHE MOTHBUPYIOUIMX (AKTOPOB KOHTPOJIS 3HAHWH (HAKOMHUTENIbHBIE
OLICHKH, PEUTHHT, TECThI, HECTaH/IapTHbIE SK3aMEHAIIMOHHbIE MPOLEAYPbI). DTH (aKTOpHI IIPU
OIIPE/EICHHBIX YCIOBUIX MOTYT BBI3BaTh CTPEMIICHHE K COCTS3aTEIbHOCTH, YTO CaMo 110 cede
SIBJISIETCSI CUITbHBIM MOTHBAIIHIOHHBIM (DAKTOPOM CaMOCOBEPIIEHCTBOBAaHHS 00yYarOIMXCs.

5. Tloompenmne oOy4aromuxcs 3a yCIIeXH B ydebe M TBOPUECKOW MAEATEIEHOCTH
(cTHneHOUYM, TPEMHUPOBAaHWE, MOOIIPHUTENbHBIE OaTbl) W CAaHKIUK 33 IUIOXYH0 y4eOy.
Hanpuwmep, 3a paboTy, cAaHHYIO paHbIIE CPOKA, MOXKHO IPOCTABIIATH IMOBBILICHHYIO OICHKY, a
B IIPOTHBHOM CIIydae €€ CHIDKATb.

6. VHmuBuoyanusanus 3afaHui, BBIIOTHAEMBIX KaK B ayAWTOPHUH, TaK W BHE €e,
TIOCTOSTHHOE MX OOHOBIICHHE.

Bunpt  BHeaymutopHOii CPC  pa3HOOOpasHBI:  NOJArOTOBKa W HallMCaHUE
WHIUBHUIYAIBHBIX TBOPYECKUX pabOT JOKJIAJOB M JPYIMX NMHUCbMEHHBIX pabOT Ha 3aJaHHbIC
Tembl. OOyuaromeMycs MpeoCTaBiIsIeTCsl IPaBo BHIOOpa TEMBbI U 1aXKe PYKOBOIUTEINST PadOThI;
BBINOJIHEHHNE JIOMAIIHUX 3aJaHUi pa3HOOOpa3HOro Xapakrepa. JTO — Mojadop M HM3ydeHHe
JIUTEPATYPHBIX HMCTOYHUKOB; pa3pa0OTKa M COCTABJICHHE pa3IMYHBIX CXEM; IIPOBEICHHE
pacyeToB W Ap.; BBHINOJHEHUE WHAWBUIYAIbHBIX 3aJaHUi, HalpaBiICHHBIX Ha pa3BUTHE Y
00YJaIOMMXCsl CAMOCTOSITEIbHOCTH ¥ MHUITMATHBBI

Komrmneke y4eOHO-METOMYECKHX MAaTEepUaIoB 0 BCEM BHAAM Y4YEOHOU NESATENBHOCTH, MPEIYCMOTPEHHBIM
paboueii mporpaMMOi AUCIHMILIINHEI, pa3MeIleH B IEKTPOHHOH HH)OpMAIIMOHHO-00pazoBaTeabHoi cpene 3a01KT
NpI'VIIC, noctynmHOH 00ydYarmeMycs 4epe3 ero JNIHBIN KaOMHET




JIucT peructpaiuu JAOMOJHEHUH U U3MEHEHHI pabodeil mporpaMMBbl TACITUATITHBI

n/n

Yactp TCKCTa, NOJJICKABIICTO
N3MCHCHUIO B TOKYMCHTC

O0111ee KOIUIECTBO CTPAHHUII

Ne paznena

Ne
MyHKTa

Ne
MOy HKTa

JI0 BHECEHHUS
W3MEHEHUI

nocie
BHECEHMUS
U3MEHEHU N

OcHoBaHue
JUISL BHECCHUS
W3MCHEHHS,
Ne noxymeHra

Jara

1.3

13

13

IIpuka3 pexropa
ot 07.06.2021
Ne 79

07.06.2021

6.1

6.1.1

13

13

IIpukas pexropa
ot 07.06.2021
Ne 79

07.06.2021

6.1

13

13

IIpukas pexropa
ot 07.06.2021
Ne 79

07.06.2021

6.3

6.3.3

13

13

IIpuka3 pexropa
o1 07.06.2021
Ne 79

07.06.2021

13

13

IIpuka3 pexropa
o1 07.06.2021
Ne 79

07.06.2021

1.3

13

14

IIpuka3 pexropa
ot 17.06.2022
Ne 77

17.06.2022

6.1

6.1.1

13

14

ITpukas pexropa
ot 17.06.2022
Ne 77

17.06.2022

6.1

13

14

ITpukas pexropa
ot 17.06.2022
Ne 77

17.06.2022




Ipuaoxenne 1 k padoueii mporpamMmme 1Mo JAMCHUIJIMHE
Bb1.b5.13 «OcHOBBI KaAPOBOH NOJUTHKH U KaJAPOBOI0 IJIAHHUPOBAHMSD)
(ounas ¢popma)

®OHJ] OLIEHOYHBIX CPEJICTB
AJIA HpOBQZ[CHI/IH Telcymero KOHTpOJIH yCHeBaeMOCTH
) | HpOMe)KYTO‘IHOfI aTreCcrainmm 1nmo JuCiuIiJInHe

b1.5.13 «OCHOBBI KAIPOBOW MOJUTHKH
U Ka/IPOBOI0 NJIAHUPOBAHUS



1 [lepeyeHb KOMNETEHIIMI C YKA3aHUEM 3TaNnoB UX GOpMHUPOBAHUA
B Mpolecce 0CBOCHUsI 00pa30BaTeJIbHON MPOrpaMMbl

JucuumimHa «OCHOBBI KaJIpOBOM MOJUTHKU M KaJpOBOrO IUIAHUPOBAHUS» Y4acTBYET B
(bopMUPOBAHUN KOMIIETCHIIMIA:

OIIK-5: criocoOHOCTBIO aHATTU3UPOBATH PE3YJIbTAThl HCCIEIOBAHUN B KOHTEKCTE IIeNIeH H
3aJa4 CBOEH OpraHu3aluu;

OIIK-8: cnocoOHOCTBIO HCIOJB30BaTh HOpPMAaTHBHBIE IIPABOBBIE AaKThl B CBOEH
npoecCHOHANBHOM N1eATeIbHOCTH, aHAIM3UPOBATh COLUAIBHO-DKOHOMUYECKHE MpOOJIEeMbl U
mponecCol B OpraHu3alvyi, HAXOAWUTb OPraHU3allMOHHO-YIPABJICHUYCCKHUEC W SKOHOMHYCCKHUC
pelieHus, pa3padaThiBaTh aJTOPUTMbI UX pealn3aliid U FOTOBHOCTHIO HECTH OTBETCTBEHHOCTh
3a UX pPC3YyJIbTAThI,

ITK-1: 3HaHueM OCHOB pa3pabOTKU U peanu3aliy KOHILIETHUN YIPaBICHUS MEPCOHAIOM,
KaJIpOBOM IOJIUTUKHA OpPraHU3allii, OCHOB CTPATETMYECKOrO YIIPaBJIEHUS MEPCOHAJIOM, OCHOB
dbopMUPOBaHHS U HCIIOJIB30BAaHUS TPYAOBOrO IMOTEHIMATa M HHTEIUICKTYalbHOTO Kamurtajia
OpraHM3aliy, OTIECIBHOTO pPaOOTHHKA, a TaKXE OCHOB YIPaBJICHUS HHTEIUIEKTYaIbHOU
COOCTBEHHOCTBIO M YMEHHE MIPUMEHSITh UX Ha MMPAKTUKE;

ITK-2: 30HaHueM OCHOB KaJpoOBOro INIaHUPOBAHUA W KOHTPOJUIMHIA, OCHOB MAapKETHUHIA
nepcoHana, pa3paboTKM U peanu3aly CTpaTerMd MPUBICUYCHUS IIEpCOHANa U YMEHUEM
IMPUMCHATH UX HA IIPAKTUKE.

Tabdauua Tpaexropuii popMupoBanus y 00y4arommuxcs KoMeTeHIUi
OIIK-5, OIIK-8, IIK-1, IIK-2 npu ocBOeHHH 00pa30BaTe/IbHOM NPOrPaMMbl

Wnnexc 1 HanMeHOBaHUE IUCLIUIUINH, DTarsl
Kon Cemectp
HaumenoBanue MIPAKTHK, (hopmupoBaHus
KOMIIE- M3YYCHUS
KOMITIETEHIIUN YYacTBYIOIINX B (OPMHUPOBAHUH KOMITIETEHIINN
TEHIINHU MCIIATUIMHBI
KOMITETEHIINN

b1.5.09 Konnenuuu coBpeMEHHOTO
€CTECTBO3HAHMS

B2.B.01(Y) YueOHas - 10 MOITyYEHHUIO
HEePBUYHBIX MPO(HECCUOHATBHBIX 2 2
yMEHHI 1 HaBbIKOB (03HAKOMHTEIIbHAs)

Bb1.5.10 OCHOBBI TEOpPHH YIIPABICHUS 3 3
b1. b.14 Meunemxkment 4 4
b1.B.[IB.06.01 HccnenoBanue cuctem

CIIOCOOHOCTBIO 5 5

aHATM3UPOBATh YpABICHIA

. |b1.B.[1B.06.02 CuctemHbIi aHAN3 B
OIIK-5 |pe3ynbTaThl HCCIETOBAaHUN 5 5
- MEHEDKMEHTE
B KOHTEKCTE LIeJeil U 3a71a4 =
. b1.5.13 OcHOBBI KapOBOl MOJTUTUKH H

CBOEH OpraHU3alui 6 6
KaJpOBOT'0 IJIAHUPOBAHHS
b1.B.02 MeToibl IPUHSITHS 7 7

yIIPaBIEHYECKUX peIICHNI

b1.B.07 MapkeTHHI iepcoHaja 7 7

b3.b5.01 3amuTa BbITyCKHOM
KBaIM(UKAIMOHHOHN pabOThI, BKIOYAs

MIOJITOTOBKY K ITPOLIEAYPE 3alUThl 1 8 8
MIPOLEAYPY 3AIIUTHI
CITOCOOHOCTBIO Bb1.B.01 OcHoBHbI puHAHCOBOTO 4 |
UCIIOJIb30BATh MEHEKMEHTa
HopMaTuBHbIe paBoBbie  |b1.B.05 IIpon3BoacTBeHHBIN 4 |
aKTHI B CBOCH MEHEDKMEHT
npoQeCcCUOHANTBHOM Bb2.B.02(Y) YueOHas - 1O MOITyYCHHIO
OIIK-8 |nmesTenpHOCTH, MIEPBUYHBIX MPOQEeCCHOHATBHBIX 4 1
aHaIM3UPOBAThH YMEHHI 1 HaBBIKOB (ITPAKTHKO-
COLIMAJIbHO- OpPHEHTHPOBAHHAS)
skoHOMHUUeckue npodaemsl |b1.6.13 OcHOBBI KaApOBO NOJIUTUKH U 6 )
U MIPOIIECCHI B KaJJpOBOTO INIAHUPOBAHUS

OpranuMsanu, Haxoaute  |b2.B.03(IT) ITpousBoacTBEHHAS - IO 6 2




OpraHU3alMOHHO-
yIpaBIIEHYECKUE U
9KOHOMHYECKUE PELICHHUS,
pa3pabaTbIBaTh AITOPUTMBI

TIOJTY4EHHIO PO ECCHOHATIBHBIX
YMEHHH | OIbITa MPO]eCCHOHANTBEHOM
JeSITeIbHOCTU

Bb1.B.02 MeToabl npUHATHS

UX peaqu3aluu U yIpaBJIEHUYECKUX pPEeLIeHUN ’ 3
TOTOBHOCTBIO HECTU Bb1.B.13 IIpoekTupoBaHue B KapOBOM 7 3
OTBETCTBECHHOCTH 34 UX MEHEP)KMEHTE
pC3yIbTaThI Bb1.B.18 YnpaBnenueckuil y4€t u y4ér 7 3
IepcoHana
Bb1.B.13 IIpoekTupoBaHue B KaJpoOBOM ] 4
MEHEPKMEHTE
b1.B./IB.07.01 MeHemKkMeHT KadecTBa ] 4
B YIIPaBJICHUHU NIEPCOHAJIOM
Bb1.B.JIB.07.02 Cuctema yripaBieHHs 3 4
Ka4eCTBOM TPYJIOBBIX PECYPCOB
Bb3.5.01 3amura BRITyCKHOI
KBaTU(UKAIIMOHHOHN pabOTHI, BKITFOYAs 3 4
MIOJTOTOBKY K IIPOLEAYPE 3alIUTHI 1
MIPOLEAYPY 3AIIUTHI
b1.B.J1B.04.01 «KoHbaukTomorus» 2 1
b1.B./IB.04.02 «Kongmnukr- 5 1
3HAHUEM OCHOB MEHEJUKMEHT?
pa3pa60TKH U peann3anun Bb1.5.15 OcHoBBI yHrpaBJICHUA 4 2
KOHUENLUH YIPaBICHUS NCPCOHAIOM
MEPCOHATIOM, KaJpOBOM b1.B.21 IHHOBaLMOHHBIH MEHEAKMEHT 5 3
NOJIMTUKHU OpraHu3anui, B YIIpaBJICHUH TMCPCOHATIOM
OCHOB CTPAaTErM4eCcKoro b1.B.06 Ctparerndeckuii MCHEUKMEHT 5 3
ynpasnenust nepconanom, |b1.B.JIB.06.01 UccnenoBanue cucrem 5 3
OCHOB ()OPMHUPOBAHHS M |yIIpaBJICHHS
IIK-1 |ucnonp3oBanus Tpyaosoro |b1.B.JIB.06.02 CucreMHbIii aHaIU3 B 5 3
MOTEHIMANA 1 MEHEJDKMEHTE
HHTEIICKTYaJIbHOTO b1.b5.13 OcHOBBI KaJpOBOH MOJUTUKH U 6 4
KaruTajna OpraHu3anum, KaJJpOBOTO IJIAHUPOBAHUS
OTZENBHOrO paboTHUKA, 2  |51.B.07 MapKeTHHT IepcoHana 7 5
TaK>Xe OCHOB YHPaFHeHHﬂ Bb2.B.04(I1x) ITpow3BoacTBeHHAS - 3 6
MHTEJUIEKTYaIbHON IpeUTHILIOMHAsT
COOCTBEHHOCTBIO U YMEHHE (B3 F.0] 3amura BITYCKHOM
HIPUMEHATE X Ha NPAKTUKE | kpainduKalluOHHOW paboThI, BKITIOYAs ] 6
MIOJITOTOBKY K ITPOLEAYPE 3alUTHI 1
MIPOLEAYPY 3AIIUTHI
b1.5.11 MapkeTtusr 4 1
b1.B.09 PeiHOK Tpyna 5 2
SHAHHMCM OCHOB KajIpOBOTO B1.5.13 OcHOBBI KapOBOH MOJIUTUKU U
IUIAHUPOBAHUS U P 6 3
KOHTPOJLIHHI, OCHOB KaJpOBOTO IJIAHUPOBAHUS
b1.B.07 MapkeTHHr nepcoHana 7 4
K- [|MapKeTHHra repeonana, B2.B.04(I1x) [IpousBoacTBeHHAS -
pa3paboTKu U peanu3aiuu 8 5
TpeAIUIIOMHAs
CTpaTeTHH MIPUBJICUCHHS —
[epCOHANA H YMEHHEM Bb3.b.013amuTa BBIITYCKHOH
[PUMEHSTH MX HA IPAKTHKE KBaJTU(UKAITMOHHOHN pabOTHI, BKITIOYAs ] 5

MOATOTOBKY K MIPOIEAYPE 3AIIUTHI U
MIPOIETyPY 3aIIUTHI




Tabuauna coorBercTBUs ypoBHeil ocBoeHus komnerenuuii OIIK-5, OIIK-8, I1K-1, TTK-2

IJIAHUPYEMBIM pe3yJibTaTaM 00y4eHust

[Inanupyemsle pe3yabTaThl

00yueHus
Kon HanmeHnoBanus Yposuu y
HaumenoBanue (mokazaTenu JOCTUXKEHUS
KOMIIe- paznenos OCBOCHUS
KOMITETEHI[UH 3aJJaHHOTO
TEHIIUH KOMITETEHI[UN
YPOBHSI OCBOCHHUS
KOMIIETCHIIUN)
3HaTh METOJUKY HAy4YyHOTO
HCCIIEJOBAHUS
MuHuManbpHBIH YMeTn NIPOBOJUTH
YPOBEHb HCCJIEJOBAHMS
Bnanets COBPEMEHHBIMHU
METOJaMH HCCJIEJOBAaHUN
3HaTh METONUKY HayJHOTO
HCCIIEOBAaHUS u
0cobeHHOCTH (popMUPOBaHHS
Pasznen 1. Kagposas N 1eJsiel ¥ 3a/1a4 OpraHu3aluu
CIIOCOOHOCTBIO Bazoserit
MTOJTUTHKA U KaJIpOBast Ymers aHAM3UPOBATh
aHATM3UPOBATH YPOBEHb N
CTpaTerus PE3yNbTaThl UCCIIEIOBAHUI
PE3YIIbTATI OpraHu3aluu Bnane aBbIKA
. J1a7eTh HaBbLIKAMU
OIIK-5 | uccnemoBanwmii B p 5 N o
. HCCIIeIOBaHUM B cBOEit
KOHTEKCTE IIeJICH 1 o
o Paznen 2. OcHOBBI npodeccroHanbHOI 00nacTu
3aJ1a4 CBOEH KAPOBOTO 3
HATh METOJHUKY HAy4HOI'O
OpraHu3anuu p MUKy Yy
TUTAHUPOBAHHS HCCIEI0OBAHUSA u
0c0o0eHHOCTH (HOPMUPOBAHUS
mened M 3aJad4 OpraHu3aluu
. HCXOOsl W3 JKU3HEHHOI'O
Bricoknii
[MKJIA OPTaHHU3AINH
YPOBEHB
VYMmers nenaTh BBIBOABI IO
pe3yybTaTaM MCCleA0BaHuI
Bnagers Meromamu aHaianza
CUTyallUl B KOHTEKCTE LeJIeh
¥ 33124 CBOCH OpraHU3aIIH
3HaTh OCHOBHBIE
HOPMAaTUBHO-TIPABOBBIE AKTHI
CIIOCOOHOCTBIO B CBOEH HpO(beCCHOHaHBHOfI
HUCII0JIb30BaTh ACATCIbHOCTH
HOpMAaTUBHBIC Ymerb aHATM3UPOBATH
MIPaBOBbIE aKTHI B MuHuManbHBIN COIIMAIbHO-YKOHOMHUYECKHE
cBoOeit YPOBEHb npoOJieMbl W TIPOLECCHl B
npodeccnoHambHOM OpraHu3aIHA
JIESITEILHOCTH, Brnamers HaBBIKaME pabOTEHI C
aHAITM3UPOBATh HOPMaTHBHO-TIPaBOBBIMU
COLIMAIIBHO- Paznen 1. Kanposas aKTaMM M CTaTHCTHYECKHUMH
SKOHOMHYECKHE MTOJTUTHKA U KaJIpOBast JTAHHBIMH OpTaHU3aIIH
poOIEMEI 1 CTpaTerus 3HaTh HOPMaTHBHO-
OIK-8 MPOLIECCHI B opraHu3aluu MpaBOBbIE aKThI,
OopraHusalui, peryaupyionye  KaapoBYIO
HaxOJIUTh Pasgen 2. OcHOBEI MIOJIUTUKY
OpraHU3aIMOHHO- KaJIpOBOTO YMeTh aHAIM3UPOBATH
YIpaBIEHYECKUE TUTAHUPOBAHHMS COLMAJIbHO-D9KOHOMHYECKHE
9KOHOMUYECKIE . mpoOJIeMbl MW TIPOIECCHl B
bazoBrrit
penieHus, OpraHuw3ali W HaXOJWTh
YPOBEHb
paspabaTbIBaTh OpraHu3aIMOHHO-
JIrOPUTMBI UX yIpaBleHICCKHE u

peajm3anuu 1
T'OTOBHOCTBIO HECTU
OTBCTCTBCHHOCTH 3a
HX pE3YJIbTAThL

OKOHOMMYCCKHUEC PCHICHUSA

BHaﬂeTL HaBbIKaMH
IpoOBCACHUA aHaJIn3a
COIMMAJIbHO-OKOHOMUHYECCKHUX
MoKa3aTejel OpraHm3anumn

Bricoknii

3HATh 0COOEHHOCTH




ypOBEHb

MPUMEHEHHST TeX HIM HHBIX
HOPMaTHUBHO-TIPABOBBIX
aKTOB B KaJpoBoii chepe

Ymets paspabaTbIBaTh
AITOPUTMBI pemeHus
npoGyieM,  BBISIBICHHBIX B

XOJ€ aHalu3a COLMAJIbHO-
SKOHOMMUYECKOH  CHUTyaluHu
OpTaHM3aIIH " HECTH
OTBETCTBEHHOCTh 33  HX

PE3YIIBTATHI
Bnanets HaBBIKAMH
TIPOBEACHUS aHann3a

COIIMUAJIBHO-OKOHOMHWYCCKHX
rmoKazaTeen opraHuzanun "

HaBbIKaMU pa3paboTku
aJIroOpuTMOB peanusanuu
MEpPOIPUITHH o

YCTpaHEHUIO MpolyieM

[K-1

3HAHHEM OCHOB
pa3paboTKu U
peanu3aruu
KOHLCIIITNN
YIIpaBJIEHUsA
MePCOHATIOM,
KaJIpOBOM MOJUTHKH
OpraHu3aIiu, OCHOB
CTPATEruuecKoro
yIpaBiICHUS
MEePCOHATIOM, OCHOB
dhopmupoBanus 1
HCIIOJIb30BaHHMS
TPYI0BOTO
MOTEHIIMAA U
HHTEJUICKTYaJIbHOTO
Karnurana
OpraHu3aluy,
OT/EIBHOIO
paboTHHKA, a TAKKe
OCHOB YIIPaBJICHUS
MHTEJUIEKTYaTbHON
COOCTBEHHOCTBIO 1
YMCHUEC IPUMCHATH UX
Ha [IPaKTHUKE

Paznen 1. Kagposas
MTOJTUTHKA U KaJIpOBast
CTpaTerus
OopraHu3aIuu

Paznen 2.
OCHOBBI KaJJpOBOTO
TUTAHUPOBAHUS

MuHUMaNLHBIN
YPOBEHB

3HaTh OCHOBHI Pa3pabOTKH
U peanu3aliid  KOHICILUH
YIOpaBICHUsT  HEPCOHAIIOM,
KaJIpOBOii TIOJIUTUKH
OpraHU3aLy, OCHOB
CTPaTErHYECKOT0
YIOpaBICHUsT  MEPCOHAIIOM,
OCHOB  (OPMHUpPOBaHHI U
HCIIOJIb30BaAHUA TPYyAOBOI'O
HOTeHNHUasa u
MHTEJUIEKTYaIbHOTO
Kalmuraja OpraHusanuu,
OTJENBHOIO paboTHHKA, a
TaKKe OCHOB YIPaBJICHUS
HHTEIUICKTY aTbHOM
COOCTBEHHOCTBIO

Ymerhb paspabaTbIBaTh
KOHLIETIIINIO yTpaBIIeHUS
TIepCOHAJIOM, KaJIpOBYIO
TIOJIMTHKY OpraHu3alyu

Bnanets OCHOBaMH
pa3paboTku ©  peanu3aluu
KOHLI SN yapaBJICHUA
IIEPCOHAIIOM, KaJipoBOI
IIOJIUTHUKHU OpraHu3aiuu,
OCHOBAMH  CTPATErHYECKOTO
YIpaBJIEHUS [IEPCOHAJIOM,
ocHOBaMH (popMHUpOBaHHSA H
HCIIOJIb30BaHUSA  TPYJIOBOTO
MOTEeHIIMAala u
HHTEIUIEKTYallbHOT O
Kanurana OopraHu3anu,
OTJEIBFHOTO pabOTHHKA

bazoBbrit
YPOBEHb

3HaTh mpaBUIIa u
NPUHIMIE  pa3paboTKH |
peanu3anun KOHLISTILIUH
YHOpaBIECHU MIEPCOHAJIOM,
KaJIpoBOM MHOJIMTUKH
OpraHu3aIHH,
CTPaTErUUeCcKOro
yTpaBJIeHUs HEPCOHANIOM,
(opmupoBaHus u
HCIOJb30BaHUSl  TPYJOBOTO
MOTeHIIMaJIa "




WHTEJJIEKTYaJIbHOTO
Kanurajga OpraHu3aIiy,
OTAENIbHOTO pabOoTHHKE, a
TaKxKe yIpaBIeHUS
HWHTEJUIEKTY JIbHOM
COOCTBEHHOCTBIO

Ymers  paspabareiBaTh U
peann3oBBIBATE KOHLEIINIO
YIpaBICHUSI  TEPCOHANIOM,

Bricoknii
YPOBEHB

KaJpOBYIO MTOJTUTHKY
OpraHU3aIlHH, OCHOBBI
CTPaTETHIECKOTO
YIpaBICHU

Bnanets HaBBIKAMH
pa3paboTKu W peau3ainuu
KOHLICTIIUH YIpaBJICHUS
NIEPCOHATIOM, KaJpoBOH
HOJINTHKH OpraHH3alNy,
CTPaTeruuecKoro
yIpaBieHUs MEPCOHAJIOM,
(dhopmupoBaHus u
WCTIOJNB30BaHUS  TPYIOBOTO
MTOTEHIIHAaJa u
HWHTEIUIEKTYalTbHOTO
KaruTana OpraHU3aIIH,
OTJeNBHOTO paboTHHKA, a
TaKKe yIpaBIieHUs
MHTEJUIEKTyaJIbHOU
COOCTBEHHOCTBIO

3HaTh MEXaHU3M peannu3aluu
KOHIETILIUH yIpaBJIeHUS
IIEPCOHAJIOM, KaJpoBOH
TTOJTUTHKH OpraHU3aINH,
OCHOB CTPATETHYECKOTO

YIpaBICHUsI  TIEPCOHAIIOM,
OCHOB  (OPMHUpPOBaHHI U
WCIIONIB30BAaHUS  TPYIOBOTO

IIoTCHIHAa1a n
HUHTEJIJICKTYaJIbHOT'O
Kamuraja OpraHusaiuu,

OTJENBHOTO paboTHHKA, a
TaK)K€ OCHOB YIPABJICHHS
UHTEIIEKTY AJIbHOM
COOCTBEHHOCTBHIO

YMmers  paspabareiBaTh U
peanu30BBIBaTh  KOHIIETIIIHIO
YIpaBICHUsI  TIEPCOHAIIOM,

KaJpOBYIO MOJIUTHKY
OpraHu3alyy,
CTPAaTEru4ecKoe
IUIAHUPOBAHHUE,
(dhopmupoBatsb u
HCIIOJIB30BATh TPYOBOH
MOTEHIIHAI u

HHTCJ’IJ’ICKTyaHBHBIﬁ Karuraja
OpraHM3ali,  OTAEIBLHOIO
paboTHHMKA, a TakXke YMETb
YIIPABIIATH

WHTEJUIEKTY aJIbHOU
COOCTBEHHOCTBIO u
MPUMEHSTh JaHHBIC 3HAHUS
Ha IIPAKTHKE

Bnanets HaBBIKAMH




pa3paboTKu W peaau3ainuu
KOHIICTIIIUU yIpaBJICHUSA
TIEPCOHAJIOM, KaJpOBOH
MTOJTUTHKH OpraHU3aIUH,
CTPATETHYECKOTO
yIpaBJICHUS MEPCOHAJIOM,
(hopmupoBanus u
WCTOJNB30BaHUSl  TPYIOBOTO
MTOTEHITHAaJa u
HMHTEIUIEKTYalIbHOTO
KaruTana OpraHU3aIIH,
OTIENBHOTO paboTHHWKA, a
TaKxKe YIpaBJICHUSA
HWHTEIUICKTYaIbHON
COOCTBEHHOCTBIO, HaBBIKAMH
NPUMCHCHUS MX Ha MPAKTHKE

[K-2

3HaHHEM OCHOB
KaJIpOBOrO
TUIAHUPOBAHUS U
KOHTPOJUIMHIA, OCHOB
MapKeTHHTa
nepcoHala,
pa3paboTKu 1
peanu3anuu
CTpaTeruu
NPUBJICUCHHS
HepCcoHaa ¥ yMEHUEM
NPUMEHSTDH UX Ha
NPaKTHKE

Paznen 1. Kagposas
MTOJTUTHKA U KaJIpOBast
CTpaTerus
OpTaHU3aIIH

Pa3gen 2. OcHOBEBI
KaJpOBOI0
TUTAHUPOBAHHUS

3HaTh o0mue OCHOBBI
KaJpOBOTO IUIAHUPOBAHUSA HU
KOHTPOJUIMHTa, MapKEeTHHTa
TiepcoHasa
YMers  pa3nuuarth BB
CTpaTeruit opraHu3anui,
. OIpeneNnaTh B3aMMOCBSI3b
MuHumanbHbIA o
crpareruu YII co cTparerueit
YPOBEHb
OpTaHM3aINH
Bnanets HaBBIKaMHA
Mpe3eHTaluU CTpaTeruu
yIOpaBIEHUs MEPCOHAIOM U
OLIEHKHU OTJCNIBHBIX
3JIEMEHTOB, CTpaTeruu
NPUBJICUCHUS [IEpPCOHANA
3HaTh  0a30BbIE  OCHOBBI
KaJpOBOTO IUIAHUPOBAHUSA HU
KOHTPOJUIMHTa, MapKeTHHTa
nepcoHana, pa3paboTKu H
peanuzanuu CTpaTeruu
TIPUBJICYCHUS HepcoHaa,
MOJIENTh B3aUMOCBSI3H
CTpaTeruvl MpPEANpHATHA U
CTpaTeruu YIpaBICHUSA
BbazoBbiit MIEPCOHAJIOM, OCHOBHBIE
YPOBEHB a5ieMeHThI cTpareruu Y11
YMmers aHaJIU3UpPOBATH
3JIEMEHTHI CTpaTeruu
OpraHu3aIHH, (baxTopsI
BO3/ICHCTBUSL Ha CTpaTEruio
TIPUBJICYEHHS IEpCOHANA
Bnanets HaBBIKaMH{
MIOCTPOEHHUS MOJeNnu
CTpaTeruu MIPUBIICUYEHUS
nepcoHana
3HaTh ANTOPUTM Pa3pabOTKH
U peanu3allud  CTpaTeTruu
TPUBJICYCHUS MepcoHaa,
MOJIeNn CTPaTernIecKoro
Buicokuii YIpaBIECHUS IEPCOHATIOM
YMeTh BBISBIATH HPOOIEMBI
YPOBEHb
peanu3anun CTpaTerun
TIPUBJICYCHUS MepcoHaa,
pa3pabaTbIBaTh
MIPEUI0KEHUS o ee

COBCPUICHCTBOBAHUIO,




aJanTUpOBaTh
MOJIOXKUTEIIbHBII
U3MEHSIOIIUXCS
BHEILIHEW cpefpl

ONMBIT B
YCIIOBUAX

Bnanets HaBBIKaMHU
pa3paboTKU  MEpOIPUSITHH,
HarpaBJIeHHbBIX Ha
COBEPIICHCTBOBAHUE
CTpaTeruu NPUBJICYCHUS
nepcoHana UCXOms u3
moTpeOHOCTEH TMPEenmpUATHI
c 000CHOBaHUEM
YHCJICHHOCTH NIepcoHaa

IIporpaMmma KOHTPOJIbHO-OLEHOYHbIX MEPONPUATHIH

3a nNepuoa U3yIeHUus1t TUCHUIJIUHbI

Ne Henens HaumenoBanue HaumeHnoBanue
OOBEKT KOHTPOJIA
KOHTPOJIHHO- OIICHOYHOTO
OLEHOMHOTO (monsiTHs, TeMa / pa3aes JUCIUIUIAHBL, cpesicTBa
KOMTIETESHIINS, U T.1I.)
MEPONIPUSITHSL (popma mpoBeneHus)
6 cemecTp
1 2 3 4 5 6
2 2 Texymuii KOHTPOJIb Tema 1. CynHoCTh U BUBI OIIK-5, WNupuBunyansHOE
KaJpOBOH MOJIUTUKHU OIIK-8, TBOpPYECKOE 3a/1aHUE,
TIK-1 JIACKYCCHS,
JIOKJIaz
(YCTHO/TIMCEMEHHO)
3 4 Tekymui KOHTPOJIb Tema 2. Metoasl U3MepeHUs U OIIK-5, NuauBuayansHOE
aHaJIMU3 TPYIOBOrO MOTEHIMANA U OIIK-8, TBOPUYECKOE 3aJaHUE,
HMHTEIUICKTYalIbHOTO KalluTaia [K-1 pa3sHOypOBHEBas
OpTaHU3aINH 3amada
(IMCHPMEHHO/YCTHO)
4 6 Tekymui KOHTPOJIb Tewma 3. ®opmupoBaHue OIIK-5, NupuBuayanbHOe
KOHLEMNIMUH YIIPaBJICHUS OIIK-8, TBOPUYECKOE 3aJaHNE
[IepCOHAJIOM U KaJIpOBOI IK-1 (MMChbMEHHO/ YCTHO)
MOJINTUKH
5 8 Tekyiuit KOHTPOJIb Tema 4. OcHOBBI OIIK-5, NunuBuayanbHoe
CTPaTErnyeCcKOro yNpaBiIeHUs OIIK-8, | TBOpueckoe 3a7aHue,
HePCOHAIOM IK-1, Kelic-3a/1aua
IK-2 (IMCHMEHHO/YCTHO)
6 10 Texkymuii KOHTPOJIb Tema 5. CymHOCTS 1 OIIK-5, WNupuBunyansHOE
COJIEp>KaHUE KaJpOBOTo OIIK-8, TBOPUYECKOE 3aJaHUE,
IJIAaHUPOBAHUS U KOHTPOJUIMHT A T1K-2 JIOKJIaT
(TICHEMEHHO/YCTHO)
7 12 Texkymuii KOHTPOJIb Tema 6. Opranu3zarus OIIK-5, WNupuBuayansHOE
MapKeTHHTa IepcoHana OIIK-8, | TBOpYeckoe 3a1aHUe,
T1K-2 KeWc-3a1a4da
(IMCBMEHHO)
8 14 Tekyiuit KOHTPOJIb Tema 7. [InanupoBanue paboThI OIIK-5, NunuBuayansHoe
C TIEpCOHATIOM OIIK-8, | TBOpueckoe 3agaHue,
IIK-1, Keiic-3a7aua
I1K-2 (TMCBMEHHO)
9 16 Texymuii KOHTPONIb Tema 8. [Inanuposanue OIIK-5, WnpuBunyansHOE
PacxoJ0B Ha IIEpPCOHAI OIIK-8, TBOPUYECKOE 3aJaHUE
IK-1, (MMCBMEHHO)
I1K-2
10 18 Texymuii KOHTPOJIb Tema 9. IlmanupoBaHue OIIK-5, MNupuBuayansHOe
BBICBOOOXKIEHNS TIepCcoHAIa OIIK-8, TBOpUYECKOE 3aJaHUE,
TIK-1, JIUCKYCCHs, KeHc-




T1IK-2 3ajaua
(TMCEMEHHO/YCTHO)
11 18 IIpomesxyTounas Paznen 1. KagpoBas nonutukau | OIIK-5, CobecenoBanune
aTTecTauus — 3a4eT KaJpoBasl CTpaTerus OIIK-8 (yctHO),
OpraHu3anuu. IK-1, TECTUPOBAHUE
Paznen 2. OcHOBBI KaAPOBOTO I1K-2 (KOMIIBIOTEpHBIE
IUTAaHUPOBAHUS TEXHOJIOTUH)

2 Onucanue noxKa3arejeu u KPpUTEPUEB ONCHUBAHUA KOMIIeTeHInii
Ha Ppa3s/IMYHBIX 3Tarnax ux (l)OpMPIpOBaHI/Iﬂ, OIIMCaHHuE KA OLICHUBAHUA

KoHTponb KauecTBa OCBOCHMsI JUCLUIUIMHBI BKJIKOYAaeT B ce0sl TEKyIIUMH KOHTPOJIb
YCIEBAEMOCTU UM NPOMEXKYTOUHYHO aTTeCTaluio. TeKylmMid KOHTPOJIb YCIEBAEMOCTU U
IPOMEKYTOUHAs aTTeCTalus O00y4arolMXCsl IPOBOJATCS B LENIAX YCTAHOBJIEHUS COOTBETCTBUS
JOCTIDKEHUH  00ydaromMXcsi MOSTAaHbIM TpeOOBaHUSAM 00pa30BaTENbHOW MPOTPaMMBI K
pe3yiabTataM 00y4eHus 1 GopMUpOBaHMS KOMIETEHIUH.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM BUJl CUCTEMATHYECKOM ITPOBEPKH 3HAHUIA,
YMEHHUH, HaBBIKOB OOyyaromuxcs. 3ajada TEKyIIero KOHTPOJs — ONEPAaTUBHOE M PEryJisipHOe
yOpaBjieHue Yy4eOHOM JesTeNbHOCTbIO OOYyYaloIIMXCS Ha OCHOBE OOpaTHOM CBA3M U

KOPPEKTUPOBKH.

Pe3ynbTaTel

OLICHUBAaHUA

3aHOCATCA  IIPCIIOJAaBaTCIICM B

KypHaT U

YYUTBIBAKOTCS B BUJIE CPEAHEN OLICHKH IIPU IPOBEAEHUN IIPOMEKYTOUHOHN aTTECTALIUU
Jlis olleHHBaHUs Pe3yIbTaTOB 00y4YEHUS UCIONb3yeTCs IByXOallbHas LIKAJIA: «3a4TE€HO»,

«HEC 3a4TCHO».

[lepeueHb OIEHOYHBIX CPEACTB CHOPMUPOBAHHOCTH KOMIICTCHIIMH TMPEACTABICH B
HWDKECIIeAYIOMIeH Tabuie

HanmeHnoBanue IIpencraBnenue
Kpatkas xapakrepuctuka
Ne OLICHOYHOT'O OIICHOYHOT'O CPEJICTBA B
OIICHOYHOT'O CPEJICTBA
cpencTBa DdOC
Texkymmii KOHTPOJb YCIIEBAEMOCTH
YacTuyHO perIaMeHTHpPOBAaHHOE 3aJjaHHe, HMEIolIee TeMbl rPYIIOBBIX H/WTH
HECTaHJIAPTHOE pelnieHue u [TO3BOJISIOIIEE WHIUBUAYaTbHBIX
JMUArTHOCTHPOBATh YMEHUS, WMHTErpUpOBaTh 3HAHUS TBOPUYECKUX 3aJaHUIA
pa3IuYHBIX 00JIacTel, apryMeHTHPOBaTh COOCTBEHHYIO
NunuBuayansHoe
1 TOYKY 3peHwusl. MosxkeTt BBITNOJIHATHCS B
TBOpPYECKOE 3a/TaHUC N

WHAWBHIYTEHOM MOpSIAKE WA TpyHIToit
00yJaromuxcs. MoskeT OBITH HCIIOJB30BAHO IS
OIICHKHM 3HAHWH, HABBIKOB M (WJIH) OMBITA ACATEIHHOCTH
oOygaromuxcs
OIncHOUHBIE  CPENCTBA, IO3BOJLIIONIME  BKIIOYUTH | [lepedeHb MUCKYCCHOHHBIX
o0yJaromuxcss B TPOIECC OOCYXKICHHS CIOPHOTO TEM KpPYTJIOro CTOJIA
BONpoca, mpobaeMbl W  OIEHUTh UX  yMEHHE

2 | Huckyccus

apryMeHTHPOBAaTh COOCTBEHHYIO TOUKY 3PEHHUS.
MoskeT OBITh HCIOJB30BAHO I OICHKH 3HAHUA U
YMEHHUH 00yJaronIuxcst

[IpogykT camocTosTEeNbHOW pPabOTH 0O0ydJaromerocs,
MIPEACTABISAIONINN CO00M MyOJIMIHOE BBICTYILIEHHE IO
MPEACTABIICHUIO TIOJIYYEHHBIX PE3YJIbTATOB PCUHICHUA

3 | Hoxnan OIpeIeIEHHON y4eOHO-TIPaKTHYECKOH, yueOHO- TeMmsbl T0KI1a10B
HCCIIeI0BATENbCKON UIIM HAyUYHOU TEMBI
Moxer OBITh HCHOJNB30BAHO JUIl OLEHKH 3HAHWH,
HaBBIKOB U (MJIM) ONBITA IESTEIbHOCTH 00YYaIOIINXCS
PaznuuaroT 3a1aun U 3a1aHus:
— PEnpoAyKTUBHOIO YPOBHS, NO3BOJISIONIUE OLEHUBAThH
penpony P ’ H ! Kommnekr pasHo-
W JIMarHOCTHPOBATh 3HaHHE (PAKTHUECKOTO MarepHuaia
PazHoypoBHeBas YPOBHEBBIX 3a7a4 U
4 (6azoBBIC TOHATHS, AaNTOPUTMBI, (AKTBI) M yMEHHE N
3aja4a 3aaHu’

NMPpaBUJIBHO MCIOJIB30BaTh CIHICIHUAJIBHBIC TCPMHUHBI H
TIOHATHA, Y3HaBaHUC O6'BGKTOB N3Yy4YCHUS B paMKax
OTIPEJICTICHHOTO pa3/ielia JUCIUIUIHHEI,




—  PCKOHCTPYKTHBHOTO  YpPOBHS,  ITO3BOJISIOIINE
OLICHMBATh M TUarHOCTUPOBATh YMEHHSI CHHTE3UPOBATh,
aHAJU3UPOBATh, 0000mare (daxTr4ecKuit u
TEeOpeTHYeCKuii  marepuaid ¢ (OPMYJIHPOBAHHEM
KOHKPETHBIX BBIBOZIOB, YCTAHOBJEHHEM IPUYUHHO-
CIIC/ICTBEHHBIX CBS3EH;

— TBOPYECKOT'O YPOBHS, HO3BOJIAIOIINE OLICHUBATD
JMarHOCTHPOBATh YMEHHUS, HHTCTPHUPOBATh 3HAHUS
Pa3IHYHBIX 00AaCTeH, apryMEHTHPOBATh COOCTBCHHYIO
TOYKY 3pECHUS

5 | Keiic-3agaua

MIPEATIaraloT OCMBICIUTD PEabHYI0 HPO(eCCHOHAIBHO-
OPHEHTHPOBAHHYIO CHTYallHl0, HEOOXOAMMYIO Ul
peLeHus JaHHO! MPOOJIEMBI.

Mosxer OBITh HCHOJNB30BAHO JUIi OLEHKH 3HAHMH,
yMeHul, HaBBIKOB U (WJIHM) ONBITAa AEATEIBHOCTH, a
TaKXkKe  OTHENbHBIX  KOMIETeHHMH (B paMKax
JUCHIUIUIMHBI)

[IpobnemHOEe 3amaHnWe, B KOTOPOM OOydHaromemycs 3amaHus A perIeHus
Kelic-3a1auu

6 | Tecr

Cucrema TeCTOBBIX 3aiaHuil crienupuueckoil Hopmbl,
no3BouisitoIas 3pPpEeKTUBHO NU3MEPUTH YPOBEHb 3HAHHH,
YMEHHIl, HaBBIKOB MW (WJIM) OIBITA JEATEILHOCTH
00yJaromuxcs.

TecTbl GopMHUPYIOTCS M3 OaHKa TECTOBBIX 3aJaHUH IO
JHCUUIIINHE.

TecTupoBaHHe MOXET OBITH HCIOJIB30BAHO B KAueCTBE
TEKYIIEro KOHTPOJs oOy4arommxcs (10 OKOHYaHUH
U3yYCHUS paszena JCIUILIHHBI, 3aIIHUTHI
naboparopHoil  paboTbl M T.J.), IPOMEKYTOUHOMH
aTTecTallid WM JONMycKa K Hel (M0 OKOHYaHHIO
W3y4YeHUs] AMCIMIUIMHBI), WM B TEUYEHHE TrojAa IIo
3aBEPLICHHIO U3yYCHUS JICLUTIIIHBI
(KOHTPOITB/TIPOBEPKA OCTATOYHBIX 3HAHUN).

MosxxeT OBITh HCIONB30BaHO JUI OLECHKH 3HAHHI,
YMCHUH, HABBIKOB M (WJIM) OIBITA JACATEIHLHOCTH
oOygaromuxcs

bank TecTOBBIX 3aaHUN

(BT3)

IIpomeskyTOUHAS aTTeCTALMSA

7 | 3auer

CpencTBo, MO3BOJSIONIEE OLEHHUTH 3HAHWSA, YMCHHS U
BIIAJICHUs 00YYAIOIIEroCs 110 IUCIHUILIIHE.
Pexomennyercs i OLIEHKU 3HAHUM, yMEHUH U
BJIQJICHUH HaBBIKAMH O0YYaIOIIMXCS

Kommmrekr TCOPECTUYCCKUX
BOIIPOCOB K 3a4€Ty 11O

paszenam

KpuTtepun u mkaJjbl olleHUBAHUSA KOMIIETEHIUH B pe3yJibTaTe U3yYeHH s
AUCHHUILINHBI IPH NPOBEICHNH NPOMEKYTOYHOM aTTecTannu B (popme 3a4era (B KOHIIE
LIeCTOr0 ceMecTpPa), a TAKKe HIKAJIA 1JIs1 OLLeHMBAHUS YPOBHS OCBOCHHUS] KOMIIeTeH il

IIIkana oneHUBaHUS

Kpurepun onieHnBanus

YpoBeHb
OCBOEHUS
KOMIIETEHIIUI

«3a4YTCHO»

O6yqa}0n11/1171051 MPaBUJIbHO OTBCTUJI HA TCOPETUYCCKHUE BOIIPOCHI.
Ilokazan oTIMYHBIC 3HAHHSI B paMKax y‘{€6HOFO Marepuajia.
HpaBI/IJ'II)HO BBITIOJTHUJI TPAKTUYCCKHUC 3aJIaHUs. OTBeTH1 Ha Bce
JAOTIOJIHUTCJIbHBIC BOIPOCHL

Bricokmit

OOydaronuiicss ¢ HEOONBIIMMH HETOYHOCTSMH OTBETHJI Ha
TEOPETUYECKHE BOIPOCHL. IlOKasam XOpOIlWe 3HAHUS B paMKax
yuebHoro Matepuana. C HeOONBIIUMU HETOYHOCTSIMH BBITIOTHILT
TpaKTUYECKue 3aJIaHus. OtBerni Ha OOJIBIIIMHCTBO
JIOTIOJTHUTENIbHBIX BOITPOCOB

bazoBorit

OOyyarommuiicss ¢ CyIIECTBEHHBIMH HETOYHOCTSMH OTBETHJI Ha
TEOpeTUYEeCKHEe BONPOCHL. I10Ka3an yI0oBICTBOPUTEIbHBIC 3HAHHS B
pamkax ydebHoro marepuana. C CyIIECTBCHHBIMA HETOYHOCTSIMH
BBITIOJIHWI IPAKTUYECKUE 3aanusl. JJOmyCTHI MHOTO HETOYHOCTEH

MuHuManbHBIA




IIpHU OTBETC HAa JOMOJTHUTCIbHBIC BOIPOCHL

«HEC 3a4YTCHO»

OGy‘IaIOHlPIﬁCﬂ Ipyu OTBETC HAa TCOPETHUCCKUEC BONPOCHI U IIPHU

BBITIOJIHEHUU  MPAKTUYECKUX  3aJaHUA  TPOJAEMOHCTPHUPOBAI

. o . Komnerennuuu ne
HEJIOCTATOYHBIM ypOBeHb 3HaHW u ymeHui. Ilpu oTBeTax Ha chopMHpOBaHB!
JOTIONTHUTEJIbHBIE ~ BOMPOCHl  OBUIO  JOMYILIEHO  MHOXECTBO PMHP

HEOpaBWIbHBIX OTBECTOB

Kpurtepun u mkaabl oueHMBaHus pe3yJbTATOB 00y4eHUsI NIPU NPOBeeHUHN

TEKYIIero KOHTPOJIsSl yCIeBaeMOCTH

I/IH,I[I/IBI/II[yaJ'II)HOC TBOPYECKOC 3aJIaHNC

I1Ixaja oreHUBaHUS

Kpurepuu oneHnBanus

«3a4YTCHO»

OOyuarommiicst MPaBWIFHO BBIMOJIHWI HHIWBHIyaJlbHOE TBOpUYecKoe 3anaHue. [lokazan
OTJINYHBIC BIIA/ICHNS HABBIKAMU NIPUMEHEHHS MOTyYEHHBIX 3HAHUH ¥ YMEHUH IIPH PEIICHUN
IpoeCCHOHANBHBIX 33/1a4 B paMKaX YCBOCHHOTO Y4eOHOI0 MaTepHaia

«HEC 3a4YTCHO»

IIpn  BBIONHEHWMHM  WHIWBHIAYAJbHOTO  TBOPYECKOTO  3afaHMs  oOydaromuiics
MIPOAEMOHCTPUPOBAN HEJOCTATOYHBIM YPOBEHb BIAJEHUS YMEHUSIMM M HaBBIKAaMHU IpU
pemieHnH MpoQEeCcCHOHANBHBIX 3a/ad B paMKaX YCBOGHHOTO Y4eOHOro Marepuana.
Jlony1IieHo MHOKECTBO HETOUHOCTEH

Huckyccus

IIIxana oneHuBaHU

Kpurepuu olieHuBaHUS

«3a4YTCHO»

OOyyaroluiicsi MOJHO W3JaraeT W3y4YeHHbIH Marepual, AaéT NpaBHIbHOE OIpeieeHHe
MOHATHH; OOHapyXMBaeT NOHMMaHHWE Marepualia, MOXKET OOOCHOBaTb CBOM CYXKACHHS,
NPpUMCHUTL 3HaHUA Ha TMPAKTHUKEC, IMTPUBECCTHU HeO6XOI[I/IMI>Ie MNpuUMEPbl HE TOJIBKO II0
yueOHHKY, HO M CaMOCTOSATEJIbHO COCTaBJICHHbIC; U3/1araeT MaTepHall MOCIeA0BATENbHO U
MIPAaBIJIBHO C TOUKHU 3PEHHS HOPM JINTEPATYPHOTO SI3bIKa

«HEC 3a4YTCHO»

OOyuarommiicss oOHapyXKMBaeT HE3HaHWE OONBIIEH YacTH COOTBETCTBYIOIIETO pasjelna
M3y4JaeMoro MaTepHaia, JOMyCcKaeT OMMOKH B (opMyIHpOBKe MaTepuana

Jloxang

IIIkana oneHUBaHUS

Kpurepun onieHnBanus

«3a4YTCHO»

Joknman co3maH C WCHOJNB30BaHUEM KOMITBIOTEPHBIX TEXHOJNIOTHH (Tipe3eHTanust Power
Point, Flash-mpe3enramms, Bumeo-mpe3eHTanus 1 Ap.) Vcrmoms30BaHbl JOMOTHUTENEHEIC
ucToyHukH wHpopMmanuu. Conep)kaHHWe 3alaHHON TEeMBI PacKpBITO B IOJHOM OOBEME.
OTtpakeHa CTPYKTypa JOKIaaa (BCTYIUICHHE, OCHOBHAS YaCTh, 3aKIIOUCHHE, IPUCYTCTBYIOT
BEIBOARI W mpuMmepbl). OdopmieHne pabOTBl, COOTBETCTBYET — IPEIbSIBIIEMBIM
TpeboBaHusAM. OpUTHHAIBFHOCTH BHINMONHEHHS (paboTa cIemaHa CcaMOCTOSITEIBHO,
NpeJICTaBJIeHA BIIEPBHIC)

«HE 3a4YTCHO»

Joxnan cpaenaH ycTHO, 0e3 HCIOJBb30BaHMS KOMIBIOTEPHBIX TexHosorui. CojepkaHue
JIOKJIazia orpaHu4eHo uH(opMmanuei. 3ajaHHas TeMa JOKJIafa He PacKpbhITa, OCHOBHAsS
MBICIIb COOOIIIEHUS HE Mepeiana

Pa3zHoypoBHEBBIE 3

agayu

IIIxana oneHUBaHUS

Kpurepuu onieHnBaHUs

«3a4YTCHO»

3amaya pemieHa BEpPHO, MPHBEACHBI IPABIJIBHBIE AapPTyMEHTHPYIONIHE BBIBOIBI |
pa3paboTaHbl PEKOMEHAAIMM 10  COBEPIICHCTBOBAHUIO  KaJpPOBOIO  IOTEHLMANA.
Pe3ynbTaThl pacueToB 0TOOpaXKeHbI rpadudaecKu

«HEC 3a4YTCHO»

3a11at1a HE pCIICHA UK pECIICHA CO 3HAYNUTCIIbHBIMU 3aMCYaHUAMMA

Keitic-3amaun

[IIkana oneHBaHUS

Kpurepun onennBanus

«3a4YTCHO»

OOy4aronuiicss BBICKA3bIBACT TOYKY 3PCHHS BO3MOXKHBIX IPHYMH BO3HHKHOBCHHS
poOJIeMbl, OMUCAHHON B KeHce, M MIPEeJIOKEHUE BapUaHTa €€ PEIICHHUS

«HC 3a4YTCHO»

BricTaBnseTcs oOydaronieMycs B CIydae HEBEPHOTO ONPEICTICHHS PHIUH BOSHUKHOBEHHUS
mpoOJeMbl, ONMCAaHHOW B Kelce, OTCYTCTBUM BAapHAHTOB €€ pEIIeHWs, W B IEJIOM
HEBBITOJHEHUS TPEOOBaHHUMN, COTTIACHO KPUTEPHSIM OIICHKH PE3YJIbTaTOB MPOBEICHHS Kelca




Tect — npoMeKyTOUHas arTecTanus B popme 3adera:

[IIxana oneHUBaHUS Kpurepuu oneHuBanus

OOyuaromuiicst BepHO oTBeTHn Ha 70 % wu Oonee TECTOBBIX 3aJaHUN NPHU
HPOXO’KICHUH TECTUPOBAHHUS

«3a4YTCHO»

OOyuaromuiicss BepHO oOTBeTWJI Ha 69 % W MeHee TECTOBBIX 3aJaHUN TIpH
HPOXOJKICHUH TECTUPOBAHUS

«HEC 3a4YTCHO»




3 TunoBble KOHTPOJIbHbIE 32JaHUS UJIM UHbIE MATEPHAJIbl, HEO0OX0AMMbIe
JJIs1 OLleHKH 3HAHMI, YMEeHNH, HABBIKOB U (WJIN) ONbITA 1eATEJIbHOCTH,
XapaKTePU3YIIMUX 3TANbI (POPMUPOBAHUS KOMIIETEHIU
B IIpoliecce 0CBOeHHsI 00pa30BaTeILHOI MPOrpaMMbl

3.1 TunoBbie KOHTPOJILHBbIE 32aAHUSI AJI BHINOJIHEHHSA
HHANBHIYAJbHBIX TBOPYECKHUX 3aJaHUH

BapuaHTel MHIMBHIyaJdbHBIX TBOPYECKMX 3aJaHHW BBUIOKEHBI B  JJICKTPOHHOM
uH(popmanmonHo-oopazoBarensHoit cpene 3a0KT HpI'YIIC, noctymHOW oOydaromemycs
4yepes3 ero JMYHBIA KaOUHET.

Hwuxe npuBeneHbl 00pa3ibl TUIIOBBIX BAPUAHTOB MHIWBHIYAbHBIX TBOPUECKUX 3aTaHUIN
10 TEMaM, TPEAYCMOTPEHHBIM paboveld POTrpaMMOii.

O6pa3eu THUIIOBOI'O BapruaHTa HHANBUAYAJIIBHOTI'O TBOPUYCCKOI'O 3alaHUA
10 TEMEC «CYHIHOCTI) " BUAbBI KaﬂpOBOfI ITOJIUTUKHW)

3amaunue 1

Ha ocHoBe aHann3a nuTepaTypHBIX HUCTOYHUKOB MPEACTABUTH B BUJIE TaOMUIBI (11a0I0H
TaOMMIBI CM. HUKE) OMpEJICTICHUE Pa3IMUYHbBIMU aBTOpaMH (HE MEHee 5-TH aBTOPOB) IMOHSTHUS
«KaJpoBasi MOJUTHKA OPTaHU3ALIUNY.

ABTOD Hcrounuk OnpepeneHue

3ananue 2
[IpounTarh M COCTaBUTH KpAaTKUM KOHCIEKT 3-X CTaTel, IOCBALICHHBIX KaIpOBOI
MOJINTUKE OpraHu3aluy (K paboTe MPUIIOKUTH KOMUIO KaKIOW U3 cTaTei).

3aganue 3
[IpencTaBuTh B BUAE CXEMbI BUIbI KaIPOBOI MOJIUTHUKH.

3aganue 4
[IpencraBuTk B BUAE TaOIHIIBI ATAIBI (POPMUPOBAHUS KAJAPOBOM MOJUTHUKH.

3amanue 5
Kakoii Bua kaapoBoi MOJWUTUKU, HA Ball B3IUIAN, HauOojee BaXKEH A OpraHU3alvu’?
OOGocHyiiTe CBOI OTBET.

3.2 TunoBbie KOHTPOJIbHbIE 321aHUSA I NIPOBEACHHUS JUCKYCCHH

Bapuantel 3amaHuii  JuIsi  NPOBENEHUS JUCKYCCHUH  BBUIOKEHBI B DJIEKTPOHHOM
uHpopmannonHo-oopazoBarenbHoil cpeae 3a0MKT HpI'VIIC, noctynHoil oOyuaromemycs
4yepe3 ero JIMYHBINA KaOWHET.

Hwke npuBenen oOpasenl THUNOBBIX — BapuaHTOB  3aJaHUd Al JTUCKYCCHH,
IIPelyCMOTPEHHBIX pabodell MporpaMMoii.




OO6pazen TUIOBOTO BapHaHTa JUCKYCCHU
1o Teme « CyIIHOCTh ¥ BUJIbI KQAPOBOM MOJIUTHUKI

I'maBHas nenbs «Ctpareruu pa3Buths kagposoro noreHuuana OAO PXXJ» Ha nepuoa
no 2015» — mnoBblmieHue 3(PQPEKTUBHOCTH ACSITEILHOCTH M BOBJICUYEHHOCTH II€pCOHAIa B
peanu3anuio KOpIopaTUBHBIX 3aaa4d xouauHra «P2KD».

3a cuer obecneuenus xomnnuura «PX» paGotHukamu, o6nagarolIMMHU Pa3BUTHIMU
KOMIIETEHIIUSIMM, MX BOBJIEUEHHOCTH B PELICHHE KOPIOPATUBHBIX 3a/lad, BBICOKOTO YPOBHS
MOTHUBALIMM K TBOpUYECKOMY 3((HEKTUBHOMY TPYAY M BBIIOJHEHHUIO MOJIOXEHUH HOPMATHUBHBIX
JOKYMEHTOB JIOJKHBI ObITh JOCTUTHYTHI CIEAYIOLIHNE 3aJauu:

1)  moBBIIEHWE KOHKYPEHTOCIIOCOOHOCTH KOMIAHUM, BXOAAIIMX B XOJIIUHT «PXK]]»,
Kak paboToiarenell Ha PHIHKE TPyJda 3a CYET peaju3alli CHUCTEM YIPABICHUS IMEPCOHAIIOM,
pa3BUTHUS KaJpOBOI0 MOTEHIMAJIa, COBEPIICHCTBOBAHUS OIUIATHI TPYJa, MOTHUBALUH, OLEHKU
MEepCOHAaja, €ro COUMAIbHON MOANCPKKH,

BHeapeHus neHHocreit openna «PXKJ» u coBepiieHCTBOBaHUS BHYTPUKOPIOPATHUBHBIX
KOMMYHUKAaIIW;

2)  COOTBETCTBHE KOMIIETCHIMH PYKOBOJIUTENECH CpPEAHET0 W BBICHIETO 3BEHA B
00J1acTH SKOHOMHUKH, KOPIOPATUBHBIX (PUHAHCOB, ympaBieHHs OW3HECOM TpeOOBaHUAM
cTpaTteruu pa3BuTus xoaauHra «PX/»;

3) ngeiicTBME MNPUHIMUIOB W TEXHOJOIMH yOpaBIEHUS, OPUEHTUPOBAHHBIX Ha
pe3yibTarT;

4)  onTUManmbHas BO3pPACTHAs CTPYKTypa W KayeCTBEHHBIH COCTaB pabOTHHKOB
xonaunara «PXK]»;

5)  uCHONB30BaHME MHHOBAallMOHHOIO  IOTEHLMAala IEpcoHaJla Ha  OCHOBE
JIEHCTBEHHOW CUCTEMBI IOCTOSIHHBIX YJIyUIIECHUN;

6) cdopMupoBaBIIascs KOpPHOpAaTHUBHAs CUCTEMAa  HENPEPHIBHOTO  OOyudeHus
pabotHukoB xonauHra «PXX]I» Ha ocHOBe mNIaHUPOBAHUS WHIUBUAYATHHOTO PAa3BUTHS U
KOHTPOJIS 3HAaHUM;

7)  noBbluieHHE Y3PPEKTUBHOCTH AEATEIBHOCTH NepcoHana xonaunra «PXK/» 3a cuer
COBEPUIECHCTBOBAHUS CUCTEMBI OLICHKH 1 MOTHBALNH;

8)  IOCTH)XKEHHE 3allJIaHMPOBAHHOTO POCTA MPOU3BOIUTENBLHOCTH TPYa;

9) peanuzauus €IMHOW KOPIOPATUBHOM CHCTEMbl MOOWJIBHOCTH U  pOTALUU
IepCOHaa 3a CUET pa3BUTHUs 0a3bl BAKAaHCUN M MHOTOYPOBHEBOI'O KaJpOBOI'0 PE3€pBa;

10)  mocTuKeHHEe BHICOKOW NMPHUBJIEKATENIbHOCTH U MPECTHKHOCTH padOThI B XOJIJIUHTE
«PXI» 3a cuer pa3BUTHS CTaTyca COIHAIBHO OTBETCTBEHHOTO pabOTOaATENS;

11) cooTBeTCTBHE MAEATENBHOCTH IO YIPABICHUIO IMEPCOHAIOM MEXIYHAPOIHBIM
CTaH/JapTaM MEHEPKMEHTa KauecTBa;

12) npumeHeHHe B cdepe ynpaBieHUs NEPCOHATIOM MEPeIOBbIX HHPOPMALMOHHBIX U
YIPaBIEHYECKUX TEXHOJIOTHI Ha YPOBHE BEIYIIHX JKEIE3HOI0POKHBIX KOMIIAHUN MUPA.

HocTtwxkenune rnaBHo nenu Crparteruu OyIeT Takke CHOCOOCTBOBATH COLMAIBHON
crabmwipbHOCTH B oOmiecTBe, coxpaHeHuto poinn OAO «PXK]/[» kak oIHOTO W3 KPYMHEHIIHX
poccuiickux paboTojarenei, pPOCTy COLHUAIBLHOTO OJIArOCOCTOSHUS PAOOTHUKOB XOJJAMHIA
«PX», ynydiieHuto kayecTBa UX )KU3HU U MPO(ecCHOHATbLHOMY Pa3BUTHIO.

B coorBerctBuM co Crparerueil peanusyercss €AMHAas KaapoBas IOJUTHKA,
HaIpaBJieHHas HAa NOBbIIIEHHE (()EKTUBHOCTH JIEATEIBHOCTH U BOBJICYEHHOCTH TEpCOHAla B
pealn3alnyio KOPIOPAaTUBHBIX 3ajad XojauHra. lI'nmaBHelid utor - KommaHus B ycloBHSX
MOCTKPU3UCHOM CHUTyallud B CTpPaHE BBINOJIHWJIA BCe 00s3aTeNbCTBA Meped  TPYIOBBIM
KOJIJIEKTHBOM, COXPAHUB TEM CaMbIM COLIMATIbHYIO CTA0MIBHOCTb.

[ToHSATHO, YTO, OCYIIECTBIISISI BIOKEHHSI B UEIOBEUECKUU KamuTad, Mbl YBEJIMYHBAEM
croumocTh Kommanumn.



Ompenensromum  ycmoBueMm kaapoBod monuTuku OAO «PXJI» Obuto m ocraercs
COBEpIIICHCTBOBaHNE NPO(ECCHOHATBHBIX KA4eCTB PYKOBOAMTENCH, CHEIMATMCTOB, a TaKkKe
PaOOTHUKOB MAacCOBBIX TTpodeccuHii.

Ornpenenure TUI KaIpOBOM MOTUTHKH.

3.3 [lepeyeHb TeM JA0KJIAT0B

BapuaHThl TeM JTOKJIa/I0B BBUIOKECHBI B 3JIEKTPOHHON MH(POPMAIMOHHO-00pa30BaTeIbHON
cpene 3a0 KT Upl'YIIC, noctynHoi o0ydaromemycs Yepe3 ero JUYHbI KaOWHET.

Huxe npuBeieHb! 00pasiibl TUITOBBIX BAPUAHTOB JOKIJIAJOB MO TEMaM, MPEeIyCMOTPEHHBIM
paboueit mporpaMmoi.

OO6pa3zerr TUIIOBOTO BapuaHTa J0KJIa1a
1o Teme « CyIIHOCTh ¥ BUJIbI KQAPOBOM MOJIUTHUKI

1.KagpoBast moauTUKA: OHATHE U THUIIBI.
2. KazpoBas cTparerust 1 KaJpoBble MEPOIPUSITHUS.
3. Mexanusm popmMupoBaHUs KaAPOBO MOJIUTUKU (OCHOBHBIE ITAIIbI)

3.4 TunoBoe KOHTPOJILHOE 3a/IaHNe [IJIS1 BHINIOJIHEHUS] PA3HOYPOBHEBBIX 3a/1a4

BapuanThl 3a1aHmii pa3HOYPOBHEBBIX 3a/1a4 BBUIOKEHBI B AJIEKTPOHHOH MH(OPMALIMOHHO-
obpazoBarensHOi cpene 3a0MKT Upl'VIIC, moctymHo# oOydaromemycs 4yepe3 ero JHYHBINA
KaOWHET.

Hwxke mnpuBenen oOpasenm THIOBOTO BapHaHTa pa3HOYPOBHEBOW 3afaudl IO TEME,
IpeyCMOTPEHHON paboyeil mporpaMMoii.

OO6pasen TUIIOBOTO BapHaHTa Pa3HOYPOBHEBOH 3a7auun
o Teme «MeToAbl U3MEPEHHS U aHAJIU3 TPYJOBOTO MOTEHIINANIA U UHTEJUIEKTYaTbHOTO
Kanurajga OpraHu3alumn

Ha ocHOBaHMM MCXOAHBIX JaHHBIX, MPEACTABICHHBIX B Ta0d. 1 MPOBECTH KOMILJIEKCHYIO
OIIEHKY KaJIpOBOTO MOTEHIIMAIa. Pe3ynpTaThl pacyeToB OTpa3uTh B Ta0. 2.

Tab6muna 1
Hcxonupie nanuele 111 KOMILJIEKCHOM OIEHKU
KaJapoBOro nmoTcHuaa
3HadyeHHe TOKa3aTelst
HaumeHnoBanue
[TOKa3aTes
BCETO PYKOBOIUTEIIH CIIELIMAIACTEI CITy’KaIlue paboune
1. YncneHHOCTh epcoHaa, yedl.
Bapnait 1 44886 2794 7300 1291 33501
P 2 45350 2676 7755 1361 33558
2. Y IenbHBIA BeC KaXIOW rpymmnsl B 00meM oobseme, %
Bapuant L 100
P 2 100
3. YuCIeHHOCTh COTPYAHUKOB, IMEIOIINX 00pa3oBaHue, deil.
1 35499 2794 2152 996 29557
Bapuant
2 38755 2676 6090 845 29144
- He3aKOHUCHHOE CpeIHEe
1 2189 - 163 75 1951
Bapuant
2 952 - - 62 890




- cpeHee

1 14304 651 1014 470 12169
Bapuant
2 8807 - - 370 8437
- CpeJiHee CIelnalIbHOE U HE3aKOHUYEHHOE BBICIIICE
1 15204 58 554 256 14336
Bapuant 2 18905 32 45 378 18450
- BEICIIIEE
1 3799 2082 421 195 1101
Bapuant
2 10088 2641 6045 35 1367
- HAyYHYIO CTEIICHb I10 CIICIHATIbHOCTH
Bapuant L 3 3 - - -
2 3 3 - - -
4. CpemHult cTa pabOThI MO CHEIMATLHOCTH, JIET
Bapuant 1 14,8 17,3 15,0 14,7 12,1
2 14,3 16,9 15,2 13,5 11,7
5. Cpennuii BO3pacT, JieT
Bapnan 1 39,5 42,1 39,2 39,8 37,0
2 39,5 43,4 38,6 39,2 36,9
6. CpenHuii KBaIM(HUKAIUOHHBIA paspsi
Bapnan 1 6,1 6 6,7 5,4 6,3
2 6,2 7 5,5 5,1 7,4
7. MakcuManbHbIi KBaTH(UKAIMOHHBIH pa3psin
Bapnan 1 18 18 14 8 10
2 18 18 14 8 10
8. Cpemnsist
TPOJIOIDKUTENBHOCTD OTITYCKa, 38 38 37 36 40
THI
9. [TnaHoBbI# HoHIT
pabouero BpeMeHHU B 327 327 328 329 325
JaHHOM IEpHUOJLC, THU
10. O0mwmit hakTryecku oTpaboTaHHbId GOH]I BpeMEHH, Yeli-JIHU
Bapuant 1 12857814 807466 2124300 378263 9547785
2 12992872 773364 2256705 398773 9564030
11. KonmgecTBo 0TpaboTaHHBIX Uei-IHEN B HanboJiee 3arpyKeHHYIO0 CMEHY
1 - - - - -
Bapuant > - a a N a
12. Konmaectso pal. cMeH B
CYTKH ) i i i i
13. TTotepu paboyero BpeMeHH, BEI3BAHHbIC HAPYIICHUSIMU TPYIOBON AMCIMIIINHGL, Yel-ITHHA
Bapuan 1 343 9 - - 334
2 258 - 8 2 248
14. Tlotepu paboyero BpeMeHH! Mo 00JIe3HU Yel-THU
1 52618 6810 12614 12879 20315
Bapmart 2 6610 9983 24987 15430 15210
15. Tlorepu pabotero BpeMeHH, BbI3BaHHBIE IPOW3BOICTBEHHBIM TPABMATH3MOM, YeI-IHH
Bapuan 1 84,5 - - - 84,5
2 86,8 - - - 86,8
16. UncIeHHOCTh YBOJIUBIINXCS paOOTHHUKOB, eIl
Bapuan 1 5542 219 1080 139 4104
2 5207 161 972 128 3946
17. UncneHHOCTh MPOU3BOACTBEHHOTO IIEPCOHANIA, Yell.
Bapuan 1 44384 2735 7075 1266 33307
2 44840 2628 7584 1325 33303
18. YncieHHOCTh HEMMPOU3BOICTBEHHOTO MTEPCOHAA, Yell.
Bapuan 1 502 59 225 25 194
2 510 48 171 36 255




19. CTOMMOCTH OCHOBHBIX ()OHIOB, MJTH. PYO.

Bapuant 1 128161
2 135462
20. CTOMMOCTh OCHOBHBIX (DOHJIOB HETIPOM3BOICTBEHHOTO Ha3HAUYCHUS (COIMATBHOHN cdephl), MITH. PyoO.
Bapuant 1 1860,74
2 1957,12
21. VI3HOC, HAYKMCIIEHHBINM 1T0 OCHOBHBIM (hOHIAM CONMATBHON Chephl, MITH. pyO.
Bapuast L 72,9
2 65,3
22.Cpenauii BO3pacT OCHOBHBIX (DOHIOB COIMAIBLHOM chephl, JIeT
Bapuant L 39
2 34
23. CymMMapHBIe 3aTpaThl, MJIH. PyO.
Baprant 1 42631,746
2 54347,619
24. Tekyiue 3aTpaThl Ha COACPIKAHUE COIMATBHOM chephl U COIMATbHAS MOJICPIKKA PAOOTHHKOB, MITH. PYO.
Bapuan 1 2586,169
2 2418,5

25. KonugectBo pabOTHUKOB,

NPOLICIINX JICYCHUE B CAHATOPUSIX, MPOPHUIAKTOPHSIX U JIp.

BOCIIOJIB30BaBIIUXCA rApaHTUAMMU 1O KOJIJICKTUBHOMY JOT'OBOPY, a TAKXKE

Bapuant

1 31757

1430

3825

538

25964

2 27565

1528

2934

230

22873

26. CpenHeMecsiuHast 3apa0bOTHas TUIaTa Mo PErUoHy, pyo. (CpenHss Mex 1y 3a0ailiKalbCKUM KpaeM U AMYypCKOi

obnacteio) — 21500,7

27. CpeanemecsiuHasi 3apab0THas IJIaTa MO MPEAIPHUSITHIO, PYO.

Bapuart 1 35307 52294 35943 25257 27734
p 2 34846 54300 35112 23420 26552
28. YncaeHHOCTh paOOTHUKOB, MOBBICUBIINX KBAUTU(HKAIMIO, YEll.
Bapnait 1 9967 1194 1560 152 7061
P 2 12625 1040 1945 180 9460
29. UncaeHHOCTh pAOOTHHUKOB, MOBBIIICHHBIX B JIOJDKHOCTH, MIEPEBEACHHBIX U T.I1. C MOBBIIICHUEM OKJIaja, Yeil.
Bapuatt 1 3386 868 1400 500 600
P 2 3734 534 1800 400 1000
30. CpeHecIiicoYHast YUCIICHHOCTh COTPY/THIKOB, PAOOTAFOIINX BO BPESAHBIX YCIIOBISIX, el
B 1 27650 550 - 57 27043
ApHanT 2 27213 483 _ 48 26682
Tabmumna 2
CrpyKTypHas OLl€eHKa IOTEHIIMaIa TPYJOBBIX PECYPCOB
Iepconan CocTaB miepcoHaa Mo KaTeropusmM
TloxazaTemn
B LIEJIOM IO
OHeHKH TPEIIPHUATHIO KOBOIUTEIIN crerma- CITy Kallne abouue
p Py JIACTEI Y p
KOy
Knpocb
KKBEU'I
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38.,HaHI/Ie TBOPYECKOTI'O YPOBH:

Ha ocHOBaHMM CTPYyKTYypHO OLEHKHM IOTEHLHAlda TPYIOBBIX PECYPCOB COCTABUTH
rpaduKu MO K101 KaTeropuu paboTHUKOB. Cenarh BHIBOIBI.

3a,Z[aHI/Ie PEKOHCTPYKTUBHOI'O YPOBHA

Pa3paOoraiiTe pekoMeHJalMu MO pe3yjbTaTaM OLEHKH TPYAOBOIO MOTEHIHMAla B ILIEJIOM IO
HPENNPUATHIO U JUISI OTAEIBHBIX KaTeropuii pabOTHUKOB.

3.5 llepeuennb keiic-3a1a4

Bapuantsl keiic-3aja4  BBUIOKEHBI B AJIEKTPOHHOW HMH(POPMAIIMOHHO-00pa30BaTEIbHOM
cpeae 3a0VDKT UpI'YIIC, noctynHoi o0yyaromemMycs 4yepe3 ero JUYHbINA KaOuHeT.
Huxe npuBenen oOpasell TUIIOBOrO BapuaHTa Keic-3al1aydl MO TeMme, MpeayCMOTPEHHON
paboueil mporpamMmoit.
OO6pa3zerr TUTIOBOTO BapuaHTa Kelc-3a1auu
110 TeMe «OCHOBBI CTPATETNYECKOTO YIPABIEHUS TIEPCOHATIOMY

Ha kpynHoM MeramurypruyeckoM KOMOMHATe ¢ 4ucioM pabortarommx okoyo 30 Teic.
YyelloBeK ObUl MPOBEACH PNl MEPONPUSATHI MO MEpexoqy K CTpaTernyeckoMy YIpaBIECHHUIO
nepcoHaioM. B mepByio odepenr ObUIM BBISBICHBI MPOOJIEMbI CTPYKTYPHBIX IMOJpa3/ieieHuit
cuctembl yrpasieHus nepcoHanoMm (CVYII) myrem aHkeTHpoBaHHs paOOTHUKOB MO BOMPOCY:
«Ykaxutre 40 OCHOBHBIX MpOOJIEM, pEIIeHHWE KOTOPBIX IMO3BOJIUT CYIIECTBEHHO ITOBBICUTH
3¢ pexTUBHOCTh paboOThI OTHENa». AHAIU3 OTBETOB Jlajl BO3MOXHOCThH OIPENEIUTh CTPYKTYpPY
npo6aem (B %) no CYII B 1enom 1 no HEKOTOPHIM (PYHKIIMOHATIBHBIM MOICUCTEMAM, KOTOpbIE
MoKa3aHbl B Tabnuie 1.




Tao0numa 1
CrtpykTypa mpobiaeM cUCTEMbI YIIPaBICHUS IEPCOHATIOM

CrpykTypa npobiiem 1mo oobekTaM aHam3a, %
HaumenoBanue npo0ieMsl [OACUCTEMA MOJICHCTEMA MTOJICICTEMA Pa3BUTHL
CVIlB IJIAaHUPOBAHMUS, pa3BUTHUS COLIMATIbHOM
LIEJIOM MIPOTHO3MPOBAHUS 1 epcoHana HHPPACTPYKTYPHI
MapKeTHHTa NepcoHaIa
Opranu3anoHHOe
p H 56 36 71 62
obecrieueHue
Nudpopmarmonnoe
(bopma 15 15 10 21
obecrieueHue
Metomnndeckoe
A 10 21 5 5
obecneueHne
KaznpoBoe obecnieuenne 6 10 4 4
Texuuueckoe
6 4 5 8
obecrneueHne
dunancoBoe MPaBOBOE
o P 4 9 1 0
obecreueHue
Omnpenenenue LeJen
p 3 5 4 0
JIEATEILHOCTH

[Ipoananm3upyiite cocraB u cTpykTypy mpodiem mo CVII B 1enoM u HEKOTOPHIM
dbynkmonanbHbIM noscuctemam CYIIL.

Ornpenenure BO3MOKHbBIE TPUUUHBI BOSBHUKHOBEHUS 3TUX MPOOIIEM.

[Ipennoxure wMeponpusitus 1o BHeceHuto wu3MeHeHuid B CYII mnga  co3ganusd
3 PEKTUBHBIX YCIOBUI B3auMoneicTBHS «0a30Boi», cymectBytomeidr CYII u BHeapsemoit
CHUCTEMBI CTPATErH4eCKOT0 YIIPABICHHS IEPCOHATIOM.

Heiicteyromas CYII ngomkHa OBITH peopraHn3oBaHa TakUM o0pa3om, 4TOOBI Bce ee
MOJICUCTEMBI OBLTM CHOCOOHBI pemiaTh HE TONBKO TEKyIIHMEe 3aJadyd, HO M BbIpabaThIBATh
cTpaTeraM yIpaBJICHHS MEPCOHAIOM MCXOJI U3 OOIIeH cTpaTernu OpraHu3aliiy, a Takke ObLTH
TOTOBBI PEATM30BHIBATh BBIOPAHHYIO CTPATETHIO.

C oToli 1enbl0 Ha MpeABapUTENIbHOM JTare peopranmzanuu naerctyromein CYII
M3yYaeTcs COCTaB M CTPyKTypa mpobiem noapasaenenuid CYII B o0racTu opraHu3annoHHOTO,
WH()OPMAIIMOHHOTO, METOJAMYECKOr0, KaapoBOr0, TEXHUUYECKOro, MPaBOBOTO, (UHAHCOBOTO
oOecrnieueHrs. BrIsiBIeHNEe MPUYMH BO3HUKHOBEHHUS MPOOJIEM B ATUX OOIACTSIX MPOU3BOIUTCS
AHATUTHYECKUM U JIOTUYECKUM METOJIOM.

3.6 TunosBblie KOHTPOJIbHBIC 3aIaHUA IJIA TCCTUPOBAHUSA

bank TecTOBBIX 3aaHUil MO JAMCIHMIUIMHE COJEPKHUT TECTOBBIC 3a/IaHMS, PACIPECIICHHBIC IO
paszienam U TemaMm, C yKa3aHHeM MX KOJUYeCTBa U THUIIA.

CprKTypa 0aHKa TECTOBBIX 3aJIaHUi 110 JUCIUILIMHE «OCHOBEI KaﬂPOBOﬁ IIOJIMTHKH U
KaJpOBOIro IJIaHUPOBAHU

KomnuectBo
Pasznen q1uCHUILIMHBI Tema paznena TECTOBBIX 3aJaHUM,
TUbel T3
Tema 1. CymiHocTh ¥ BUIBI KaJIpOBOI MOJUTHKH 13 = man OT
e P 13 — un 3T
Tema 2. MeTo bl H3MEPEHUS U aHAIU3 TPYI0BOrO
Pazpnen 1. KagpoBas nonutuka u A p PyRt 13 — v OT
MOTEHIIMAJA ¥ UHTEJUIEKTylIbHOTO KamuTaa
KaJpoBas CTPATerusi OpraHu3aluu 13 — o 3T
OpraHu3aluu
Tema 3. ®opMupoBaHHE KOHIECIIINH YIIPABICHHS 13 — o OT
TePCOHAIIOM U KaJAPOBOM MOJIUTUKHU 13 — um 3T




Tema 4. OCHOBBI CTPATETHYECKOTO YIIPABICHHS 13 —tum OT
TIePCOHATIOM 13 — um 3T
Tema 5. CymHOCTb U coziep>KaHue KapoBOTO 14— tun OT
IJIAHUPOBAHUS U KOHTPOJUIMHIA 14 — tun 3T
Tema 6. Opranuszanus MapKeTHHIa TIEpCOHANa 14 =i OT
14 — o 3T
Paznen 2. OCcHOBBI KaJpoOBOTO 13 — tun OT
ITAHUPOBAHMST Tema 7. IInanupoBanue paboThI C IEPCOHATIOM 13 — 1o 3T
Tema 8. [InanupoBaHue pacxo0B Ha EPCOHAT 13 = OT
13 — o 3T
Tema 9. [TnannpoBanne BHICBOOOKICHUS 14 — o OT
nepcoHaia 14 — tun 3T
ABToOp:! HWroro 240:
Jro6una B.A. 120 — tun OT
120 — tun 3T

CprKTypa HUTOroBOro TeCra 110 JuCHUuIlIMHC «OCHOBBI KaHpOBOﬁ IIOJIMTUKHU U KaJJpOBOI'0O

IJIAHWUPOBAHU S
Konngectso
Pa3nen nucuuninvHb Tema paznena TECTOBBIX 3a/IaHUH,
tunsl T3
Tema 1. CymHOCTb ¥ BUJBI KaIPOBOW NOJUTUKU I =mun OT
(Y 8 AP 1 — tun 3T
Tema 2. MeToabl U3BMEPEHUSI U aHAINU3 TPYIOBOTO | — 1 OT
MIOTEHIMAJIA ¥ HHTEJUICKTYaJIbHOTO KalnuTajia 1 3T
Pazpen 1. Kagposas nonuruka u OpraHu3aLun — i
KaJpoBasi CTPATerysi OpraHu3annuu
Tema 3. @opMupoBaHHE KOHLIEIIMH YIIPABICHUS 1 —tun OT
TIEPCOHANIOM U KaJpOBOM MOJIUTUKHU 1 — 1 3T
Tema 4. OCHOBBI CTPAaTETHUECKOTO YIPABICHU 1 —tun OT
MIEPCOHAJIOM 1 — o 3T
Tema 5. CymHOCTb 1 coJiep)KaHue KaJpoBOTO 1 —tun OT
IJIAaHUPOBAHUS U KOHTPOJUIMHTA 1 — 1o 3T
Tema 6. Opranuzauusi MapKeTHHTa IepcoHaa I =mun OT
P 5 P p 1 — tun 3T
Paznen 2. OCHOBBI KaAPOBOTO 1 = tun OT
MTAHAPOBAHHS Tema 7. [TmanupoBanne paboThI C HEPCOHATIOM | — tun 3T
Tema 8. [InanupoBaHue pacxoA0B Ha MEPCOHAI I =mun OT
) P P A P 1 — tun 3T
Tema 9. [InanupoBaHue BEICBOOOXKICHUS 1 —tun OT
nepcoHaa I —tun 3T
ABTop:! Hroro 18:
Jlrobuna B.A. 9 —tun OT
9 — tun 3T

bT3, kputepun W IIKaga OLEHWUBAHMS, KOJMYECTBO BOMPOCOB B TECTOBOM 3a/IaHUU

cootBeTcTBYIOT POC IHUCUMIUIMHBI,

BBICTABJICHHOMY B BHCKTpOHHOﬁ I/IH(I)OpMaI_II/IOHHO-

oOpazoBatenbHoil cpene 3a0VKT Upl'VIIC, noctynmHoil oOyuaromiemycs uyepe3 €ro JUYHbIN

KaOUHET.

Hwxke npuBeneH oOpaser] TUIIOBOTO BapHaHTa WTOTOBOTO TECTa, MPEAYCMOTPEHHOTO
paboueii mporpaMMOil TUCITUTUTHHEI.




OO6pa3zer; TUTIOBBIX BApUAHTOB TECTOBBIX 3a/IaHUM,
IPEIyCMOTPEHHBIX pabodeil MporpaMMoit

1. B mmpokom cMbICIie 1O/ Ka{pOBOM MOJUTUKON TOHUMAETCS:

1) HabOp KOHKPETHBIX IMpaBWJI, MOKEJIAHUN U OrpaHMYCHMH BO B3aMMOOTHOIIEHUSX JIIOJEH u
OpraHu3aluy;

2) cuctemMa MNPUHLMIIOB M HOPM, NPUBOJAIIMX YEJIOBEUECKMH pecypc B COOTBETCTBUE C
JIOJITOBPEMEHHOM cTparerueil pupMmsi;

3) mpoBefeHHE MAPKETHHIOBOM 1€ATEIbHOCTH B 00J1aCTH IIEPCOHANA;

4) TpOTHO3MPOBAHNE CO3JJaHHUS HOBBIX PA0OYMX MECT C YU€TOM BHEAPEHHS HOBBIX TEXHOJOTHI.

2. OneHka TpyAOBOTO MOTEHIIMANa B OOJIbIIECH CTENeHN HalpaBiieHa Ha U3y4YeHHE:
1) mpodeccnoHaIbHBIX KOMITETEHIINH PAOOTHHKA;

2) palMoHAJIbHOCTU MOBEACHUS;

3) mpoBepKy 3HAHUH, YMEHHI, HABBIKOB;

4) TMYHOCTHBIX XapaKTEPUCTUK PaOOTHHKA.

3. UeM xapakTepu3yeTcs 3aKpbITasi KaJpoBasl OJIUTHKA:

1) pyKkoBOACTBO HE HMEET KayeCTBEHHOI'O JUarHo3a, OOOCHOBAHHOI'O HPOTHO3a PpPa3BUTHUS
CUTYallUu;

2) pyKOBOJCTBO UMEET HE TOJIBKO IPOTHO3, HO U CPEACTBA BO3/IEHCTBHS HA CUTYAIIHIO;

3) opraHuzanus OPHEHTHUPYETCS Ha BKIIOYEHHE HOBOIO IEPCOHAJA TOJBKO C HH3LIETO
JOJDKHOCTHOTO YPOBHS, a 3aMEILEHNE IPOUCXOAUT TOJIBKO U3 YMCIIA COTPYJHUKOB OPraHU3alNH;
4) opraHuzauMsi npo3padHa JUisi NOTEHUUAIbHBIX COTPYAHHKOB Ha JHOOOM YPOBHE, MOXKHO
OPUNATH U HadyaTh paboTaTh KakK ¢ caMOil HU30BOM JOKHOCTH, TaK M C JOJDKHOCTU Ha YPOBHE
BBICILIETO PYKOBOJICTBA.

4. CocraBusoniasi OLUEHKH TPYJIOBOrO IMOTEHIIMAjia, MO3BOJISIIONIAS OLEHUTHh 3()PEKTUBHOCTH
paboTOCIIOCOOHOCTH U COCTOSIHUS 370POBbSI, Ha3bIBaeTCs < >,

5. CaMoCTOSATENbHOCTh, CAMOKOHTPOJIb, BIMSHHME Ha (OPMHUPOBAHME METOJIOB HCIIOIHEHMS
BbIpa)KaeTcsl B MPUHLUIIE < >,

6. Monumopune nepconana TIOAPAa3yMEBAET < > @mpoueayp IOUArHOCTHKU H
MPOrHO3UPOBAHUS KaJAPOBOM CUTYAILIUH.

7. Ilpouecc mporpaMMHUpOBaHUs KaIPOBOM NTOJMTUKH MPEANOIIAraeT:

1)pazpaboTKy nporeayp AMAarHOCTUKH M MPOTHO3UPOBAHUS KAJPOBOW CUTYAIINH;

2) corjacoBaHW€ MPHUHIIMIIOB W IieNeld pabOThl C MEPCOHAIOM C MPUHIHUIAMH W LEISIMH
OpraHu3aIy, pa3padoTKy MPOrpaMM, MyTeH JOCTHIKEHUS 1IeJIel KaIJpoBOM pabOTHI;

3) pa3paboTKy mporpaMm, myTel JOCTHUKEHHUS 1IeTie KaApoBoi paboThl, KOHKPETU3UPOBAHHBIX C
y‘-IéTOM yCJ'IOBI/II\/II HBIHENITHUX W BO3MOKHBIX N3MEHEHNH CUTyalluH.

8. B KaKOI\/'I cTaanuu HaAXOAUTCA KaHpOBafl IIOJINTHUKA, HaHpaBJ’IeHHaﬂ Ha aneM HOBBIX
COTPYIHHKOB W  CTHMYJHUpOBaHHE MNPO(ECCHOHAIBHOTO pPOCTa  yXe  paboTarouux?
< >

9. KagpoBas monuTHka HampaBiieHa Ha oOydyeHHE M MOTHBAIMIO NEpCOHaja, IUIAHUPOBaHHE
Kapbepbl HAXOAUTCS HA CTATUU < >,

10. Ctpaterust KaJJpoBOH MOJUTHUKH, IJI€ MPEIBIBIAIOTCS BHICOKHE TPeOOBaHUS K 00pa30BaHMIO,
BHEIIHUM JIaHHBIM U KOMMYHHUKa0€IbHOCTH KaH11aTa:
1) crparerust — pabOTHUK;



2) cTpaTerus opraHu3aluyu — JeIo;
3) cTpaTerust Ha MAaKCUMAaJIbHOE YJIOBJIETBOPEHHE MOCTOSHHBIX KIIMEHTOB;
4) ctparerus Ha MOJIy4eHHE MaKCUMaIbHO BO3MOXKHOM MPUOBLIH.

11. KagpoBoe miiaHupOBaHHE - 3TO:

1) mpouecc ompeneneHHss KOJIMYECTBEHHOW M KauyeCTBEHHOW MOTPEOHOCTH OpraHM3aluu B
nepcoHane B OyIylleM M OLEHKHM TOro, B KaKOHl CTENeHH 3Ta MOTPEOHOCTh MOXKET ObITh
yJIOBJIETBOPEHA;

2) ueneHampaBieHHAs JEATENbHOCTh OpPraHMU3alUU 110 IOATrOTOBKE KaJpoB, 00ECHEYEHUIO
IPONOPIHUOHATBHOTO U JTUHAMUYHOTO Pa3BUTHs IEPCOHANA, pacyeTy ero npodeccHoHalbHO-
KBAJIM(PUKALIMOHHOHN CTPYKTYpBI;

3) KOMIUIEKC B3aWMOCBSI3aHHBIX KaJIpOBBIX MEPOIPHITUN, HANpaBJICHHBIX HA PeaTU3aIHIo
KOHKPETHBIX 1ieJIeil OpraHu3aiiy 1 KaxJ10ro paboTHUKA U OXBAThIBAIOIIMX MJIAHUPOBAHUE BCEX
BUJIOB Pa0OTHI C IEPCOHAIOM B OPTaHU3AIUH.

12. BO3MOXHOCTb MOCTOSIHHOT'O BHECEHUSI KOPPEKTUBOB B PaHEE MPUHATHIE KAJAPOBBIE PELICHUS
B COOTBETCTBHH C U3MEHSIOIUMUCS 00CTOATEIbCTBAMH 3TO HPUHIUI < >.

13. Bam HE00X0AMMO MPUHSATH HA PaOdOTY COTPYIHHUKA U OLIEHUTDH €ro BPOXKACHHBIH ITOTECHIIHAL.
Kakue xommerenmu Bei Oyaere oneHuBarh? < >,

14. CoTpyAHUMK yMe€eT CTaBUTh 33JauM, HO HE BCErJa KOPPEKTHO, YUYUTHIBAET CHEU(PUIHOCTD,
JOCTH)KUMOCTh, H3MEPUMOCTh pPe3yJbTaTOB M 00O3HaueHHe CpokoB. OIeHUTe YpOBEHb
BBIPAKEHHOCTH KOMIIETCHIUI: < > YPOBCHb.

15. Haumbomee 3arpaTHOW cTarbed Oro/pKeTa 3aTpaT Ha TMepcoHal sBIseTcs  (OHT
< >.

16. Bua nesTenbHOCTH, OCYLIECTBISEMbIN aJMUHUCTpalMed OpraHM3alud U ee CIy>KOoH
YOpaBlI€HUSI TEPCOHAJIOM B CBSI3M C YBOJIBHEHHEM pa0OTHHKOB B paMKax TpeOOBaHUM
TpynoBoro koaekca P® u npegycmarpuBaromiuii pa3paboTKy U peaau3aluio MEPOIpUATHI 10
ONTUMM3AIMK YHCIEHHOCTH TMEpPCOHAla HKOHOMUYECKOM U COLMAIBHO-TICUXOJOTUYECKON
HOJ/IEP)KKE YBOJIBHIEMBIX pAOOTHUKOB:

1 )coxpaliieHue nepcoxana;

2) yBOJIbHEHHME PaOOTHHKA;

3) BBICBOOOXEHUE TIEPCOHANIA;

4) ynpaBiieHHE BHICBOOOXK/IEHUEM [TEPCOHATIA.

17. CocraBnsercs B KOHIE INEpPBOM HEIEIM HEMNOCPEACTBEHHBIM PYKOBOIMTEIEM,
COIJIACOBBIBAETCS C OT/EJIOM IEPCOHANIA U JOBOAUTCS 10 CBEJCHUS COTPYAHUKA (II0J] POCIIUCH):
1) nHAMBUAYaNIbHBIN IJIAH Pa3BUTHS;

2) r1aH BXOKJEHUS B IOJKHOCTb;

3) miaH paboThl B AOJKHOCTH;

4) maH HaCTaBHUYECTBA.

18. Llenbro JaHHOTO Mpoliecca SABISETCS - oNpeAesieHue Oy IyluX TpeOOBaHUN, TPEIbIBISEMBIX
K pabounM MecTaM, U IUIAHUPOBaHME  MEpPONPUATHH, KOTOpBIE  CHOCOOCTBYIOT
pohecCHOHATEHOMY Pa3BUTHIO COTPYIHUKOB:

| )inanMpoBaHue aganTalMy IEPCOHAIA;

2) IUTaHWPOBAaHUE JEJIOBOM Kapbephl;

3) miaHupoBaHUE O€30MaCHOCTH MEPCOHANIA;

4) nnaHupoBaHUE O0YYEHHUs IIEPCOHAA.



3.7 IlepeyeHb TeOpeTHYECKHUX BOINIPOCOB K 3a4eTy
(111 OLICHKH 3HAHMIN)

Paznen 1. KagpoBasi noiMTHKA U KagpoBasi CTpaTerusi OpraHu3anumn

1.1  MecTto u posib KaApOBOM MOJUTHUKHU B MOJUTUKE OPraHU3ALIMH.

1.2 CymHocTh ¥ BUBI (TUIIBI) KaPOBOM MOJIUTUKY OpraHU3aluu.

1.3 ba3oBbie 371€MEHThI KaJpOBOM MOJTUTUKH.

1.4 Tloxxojsl K ONpPEaEICHUIO U OIICHKE TPYI0OBOTO MOTEHIIHAIA.

1.5 UnTtennexTyanbHbIA KaluTal OpraHU3alluu U UHTEIUIEKTyallbHast COOCTBEHHOCTb.

1.6 AHanu3 KagpoBOIo MOTEHIIMAIA OPraHU3allluu.

1.7 Meroauka npoBeAeHUs KOMIIJIEKCHON OILIEHKH KaJIpOBOI0 MOTEHIMAA.

1.8  OcHOBBI pa3paOOTKH ¥ peali3aIiy KOHIEIIUN YITPABJICHUS IEPCOHATIOM.

1.9 IlpuHIUIIBI KaAPOBOW MOTUTHUKH.

1.10 Dtambl 1 yciaoBus pa3pabOTKH KaJpOBOH MOTUTHKH.

1.11 Craguu v BUABI CTpATEruil pa3BUTHUSL OPTaHU3ALIIH.

1.12 Crpaterus ynpapieHUs IEPCOHATIOM.

1.13 KomneTreHTHOCTHBIN MOAX0/ KaK METOJ] peaaru3aliy CTpaTerud KaapoBOu MOJUTHUKH.
1.14 Crpaterus npuBieyeHMs IEPCOHAA.

1.15 Crpateruu ynpaBjieHHs] UHTEIEKTYaIbHBIM KalTUTAIOM.

1.16 HeoOxoauMocCTh U 3a/1a4u TJIAHUPOBAHUS TIEpCOHAa

1.17 TlpuHIMIIBI NIAHUPOBAHUS TIEPCOHAIA.

Pa3nes 2. OcHOBBI KaPOBOI0 NJIAHMPOBAHUS

2.1  YpoBHHM KaipOBOTO IJIAHUPOBAHUS M KAAPOBBIA KOHTPOIUHT. KOHTPOIb U TIIaHUpOBaHKE
OT/ICNIbHBIX BUOB IJIAHUPOBAHUS.

2.2 OmnepaTtuBHBIN IUIaH PabOTHI C IEPCOHATIOM.

2.3 OcHOBHBIE JIEMEHTHI INIAHUPOBAHUS ITEPCOHAIIA.

2.4 Mertoabl MIaHUPOBAHUS TIEPCOHATIA.

2.5 Pacuer 3aTpar Ha MpUOOpPETEHNE U JATbHEHIIIEe UCTIOIB30BAHKE TEPCOHAA.

2.6 BpIOOp UCTOYHHMKOB U MyTEH MOKPHITUS TOTPEOHOCTH B MIEPCOHAIIE.

2.7  CymHOCTh MapKEeTHHTA MePCOHAIA.

2.8 Peanuzauuu cTpaTeruv MapKeTHHIA IIEpCOHAA.

2.9 TlnanupoBaHue aganTaluy MEePCOHANA.

2.10 IInanupoBaHue 00yuYeHUs, MEPENOATOTOBKY U MOBBIIICHUS KBaTU(DUKAIIMK TTepCOHAA.
2.11 TlnanupoBaHHe IETOBOM Kaphephl IEPCOHATA.

2.12 TlnanupoBaHue 06€30MaCHOCTHU TPY/Aa MEpPCOHANA U 3a00ThI O HEM.

2.13 Knaccuduxanus 3aTpat opraHu3aiii Ha IepCcoHal.

2.14 OueHka 3aTpaT Ha IEPCOHAN OPraHU3ALNH.

2.15 TlnanupoBaHHe pacxoI0B HA TIEPCOHAI.

2.16 OcHOBHBIE IOHTHS K OMPEICTICHUIO CYIITHOCTH U MPOOIeMbl BEICBOOOKICHHSI IIEPCOHATIA.
2.17 MaccoBoe BBICBOOOXK/ICHHE B aCTIEKTE COIMAIBHBIX U IKOHOMHYECKUX MPOOIIEM.

2.18 Tlpouecc muiaHupoBaHUs BHICBOOOXKIEHUSI PAOOTHUKOB.

3.8 IlepeyeHb THMOBBIX NPOCTHIX MPAKTHYECKUX 3aJaHUI K 3a4eTy
(17151 OLIEHKU YMEHMI)

1. Ha mpeanpusitun umeercst 1000 ex. obopynoBanus. Hopma oOcimyKuBaHus OJHOTO cliecapsi-
pemontHuka — 100 en. 3a cmeny. Ilpennpusitue paboraet B 1Be cMeHbl. HOMUHANBHBIN (OHIT
pabouero BpeMeHm — 265 ngHe#, peanpHbii — 230 naHe#. Paccumraiite HEOOXOIUMYIO
YUCJIEHHOCTD CJIECAPEN-PEMOHTHUKOB.

2. Ha ocHoBe UMCIOIMXCA UCXOOHBIX OTAaHHBIX (Ta6J'I. 1) HCO6XO,I[I/IMO paccuuTaTb YUCICHHOCTDb
AIMUHHUCTPATHUBHO-YIIPABJICHYCCKOI'0 II€PCOHAJIA, UCIIOJIB3Yys MCTO P03eH1<paHua.



['omoBoit hoHA BpeMEeHH OJHOTO COTPYIHUKA (COTJIACHO KOHTpakTy) — 1820 u.
Koadduument, yunTsIBaronuii 3aTpaThl BpeMEHHU Ha JONOJHUTENbHbBIE paboThl — 1,3.
Koaddumuent, yunteiBaromuii 3aTpaTbl BpeMEHH Ha OTJBIX COTPYAHUKOB — 1,12,
KoadduimenT nepecdera SBOYHON YUCICHHOCTH B ClIUCcOYHyO — 1,1.

Taomuma 1
WcxoaHble JaHHBIC IS TUIAHHPOBAHHUS
aJIMUHUCTPATUBHO-YIPABICHYECKOTO TIEpCOHAIIA

Bpewmsi, HeoOxoqumoe st
BBIIIOJIHEHHUS OHOI'O
JIeHCTBHA, .

Oprann3aluoHHO- KosmmuectBo neicTauii no
yIpaBlieHYeCKHe BUJIbI paboT BBIMIOJTHEHHIO BUAA paboT

PacueT nenexxuon

HaJIMYHOCTH 600 1
Y4er 10x0/10B/pacxoioB

PENPUATUS 3000 0,5
Pacuer cBogHOTO

(¢brHaHCOBOTO OayaHca 350 3

3.9 [lepeyeHb THNMOBBIX MPOCTHIX NPAKTHYECKHUX 3aJAHUH K 324eTy
(17151 OLIEHKH HaBBIKOB U (MJIM) OMbITA AE€ATEIHLHOCTH)

1. Opranuzanus nepexxuBaeT Nepuoja OypHOro pocTa, HECMOTPS Ha TO, YTO Hayaua CBOIO
NeSITEeIbHOCTh TOJIBKO TOjA Hazaj. Jlnsg pacummpenuss OuszHeca el HEOOXOAMMBI HOBBIE
COTPYJIHUKU B KOJMYECTBE, IPEBBIIIAIOIIEM HBIHEIIIHEE YHCIO COTPYAHUKOB.

CocrtaBbTe IJIaH MEPONPUATHH, KOTOpble HEOOXOAUMO MPOBECTH KaJPOBBIM MEHEIKEpam
JUIsL pelIeHHs IOCTaBJIEHHOM 3adauu. llepeuncinure T€ TPYOHOCTH, C KOTOPBIMU MOKET
CTOJIKHYTBCSI OpPraHU3aLNs:

a) B Ipoliecce NOJAr0TOBKY IJIaHa MEPOIPUTHIA;

0) B mpoliecce peanu3aliy 3anJaHiPOBaHHBIX MEPOIPUATHIA;

B) B CJIy4ae YCIHEIIHOrO PEICHUS 3aJauu.

2. [Ilpoananu3upyiiTe CHUTyalldl0 B OpraHu3aldd M OLEHUTEe SPPEKTUBHOCTDH
UCIIOJIb30BaHUS CPEJCTB Ha 0OyueHHe MepCOHaNa, UCHOJb3YsI CTOXACTUUECKYIO MO3UIIMOHHYIO
MOJIENb.

B Omicron, cpeaneii mo pazmepam 3JeKTPOHHOM (hupme, CylecTBOBaja MPaKTUKa, KOTAa
yke pabortarome M Oyaylue MEHEDKEpbl CPEJHEro 3BEHAa IPOXOJMINM CIOHCUPYEMBIE
KOMITaHUEH YHUBEpCUTETCKHE NporpaMMmel oOyueHus. Komnanus mmatuna oOyvarommMmcs
HEOOJIBIIIYIO CTUIIEH IO, HO 3aHATHS HE JOJIKHBI ObLIM MEIIaTh OCHOBHOU padoTe. XOTs TOIBKO
MIOJIOBUHA BCEX MEHEIKEPOB MPOIIA 3TH KYpPChl, B KOMIIAHUU BEPUIIM, YTO T€, KTO UX IIPOLIE,
Jy4Ile TOTOBBI K MCIIOJHEHUIO POJIM PYKOBOJUTEINSI. JTa BEpa OCHOBBIBAIACH HA TOYKAX 3PEHUS
PYKOBOJICTBA, CAMHUX 00YYaroIuXcs U HHCTPYKTOPOB.

Cutyanus ¢ KypcaMHl HE MEHsUIAach J10 T€X MOp, MOKA HOBBIM NMPE3NIeHT KomnaHnu KeBuH
XapTMaH He MoJHsT Bonpoc 00 3¢ dexkTuBHOCTH NporpaMMm oOyueHust. OH IPEANoNoXUI, YTo, C
TOYKHM 3PEHHUs MOTEHLHAaJa PYKOBOJIWTENS, HET HUKAKOW PA3HUIBI MEXKIY TEMH, KTO IPOIIEI
KypChl, U T€MH, KTO HE clejal dToro. B Takom ciryyae U3IEpKKU IPOBEACHUS IIPOrpamMm
3HAYNATEIIBHO BBILIE TOM MOJIb3bl, KOTOPYIO MOYKHO M3 HUX U3BJICYb.

JupekTop 1o 4esnoBeyecKuM pecypcam JkoH Yoikep He COrjacuiIcs ¢ TaKOW IO3UIIMEH.
Ilo ero MHEHMIO, IPOrpaMMbl CIEAYET MNPOAOJKATh, XOTI OH M HE MOXKET J0Ka3aTh HX
3pPeKTUBHOCTh IUdppamMu. YTOOBI MOJKPENUTH CBOI TOYKY 3pEHHS, OH MPUIIIACHI
KOHCYJIbTaHTa, 3HAKOMOIO C MPUHIMUIAMH aHallu3a YeJIOBEYECKUMHU pPEeCcypcaMu, YTOOBI TOT
oueHW1 d3(PQPEKTUBHOCTh MPOrpaMM pa3BUTHS PYKOBOJUTENICH C TOYKM 3peHHs UX




WHIMBHIyaTbHOW CTOMMOCTH i KommaHuu. Ha mepBoMm sTame HpUMEHEHHS MOJIETH ObLT
ompezeneH HaOOp CIy)KeOHBIX COCTOSHUN WM TO3WIHNA: HAYabHUK OTENa, PYKOBOJHUTETH
IPOEKTa, HHXKEHEP, yxo. HKeHep — MMEHHO Ta NO3UIHS, 00 N3MEHEHUH CTOMMOCTH KOTOPOH B
pe3yJbTare nporpaMm oOydeHHs XOTeNI0 y3HaTh PyKOBOACTBO. B COOTBETCTBHM C 3THM M ObUIH
BBIOpaHbI MPUBEACHHBIC BHINIE MTO3UIINH.

Onpenesienne MO3MIUOHHON CTOMMOCTH. Jlanee KOHCYJIBTaHT IMOMBITAJICS ONPEACIUTH
CTOMMOCTh ISl OPraHM3alUHM KaKAOM IMO3MIMU. B KOHTpakTax, NPHHATHIX B KOMIIAHUH,
yKa3plBajlaCh ~[10YacoBas CTaBKa OIJIAThl ISl KaXAoro paboTHUKA. YMHOXXEHHEM
WHJIMBHIyalbHOW CTaBKM Ha YHCJIO 4YacoB, KOTOPOE B CPEJHEM OTpadaThiBacT pabOTHHK B
TE4EHHUE roja, ObUIa MOJy4YeHa CTOUMOCTh KaKJ01 o3unuu (Tadm. 1).

Taomuma 1
ITo3uLMOHHAA CTOUMOCTD

[To3unms [To3umoHHasi CTOMMOCTB, PYO.
Vxon 0
Nuxenep 27000
PykoBoautens npoekTa 33000
Havannauk otaena 40000

Pacuer Mmatpuubl mepexoaoB. KoHCynbTaHTy ynaioch coOparb WHGOPMAIHIO O
nepexonax Oosee 4eM ABYXCOT COTPYAHHMKOB 3a mociiennue 10 jier, a Takke pa3ieiuTb 3Ty
UHPOPMAIIMIO Ha TeX, KTO MPOIIEN KypChl, H T€X, KTO WX HE mpoimieia. Ha ocHOBe cTaTuCTHKU

OBLIIM COCTaBJICHBI JBE MATPHUIIBI IIEPEXOIOB JIUIS KaXI0H TPYIIBl COTPYTHUKOB OTAEIBHO (TabII.
2,3).

Tabnuna 2
PaboTHUKH, HE poLIeIIKe IPOrpaMMy MOJTOTOBKH
Ton T+ 1
T'on T HavanpHuk PykoBonurens Nuxenep Yxon
oTzena IIPOEKTa
JIHaaqanI)HI/IK oTze- 60% 0 0 40%
Pyxoopurens 35% 35% 0 25%
IIPOEKTa
Wnxerep 0 25% 50% 25%
Yxon 0 0 0 100%
Tabnuua 3
PaboTHUKH, poLIeIINe NPOrpaMMy HOJATOTOBKU
lTon T+1
I'on T Hauvaneauk PykoBoaurens WNuxenep Yxon
oTzena MIPOEKTa

HavansHuk otae- 65% 0 0 35%
na
Pyxosomure 45% 35% 0 20%
IPOEKTa
Wnxenep 0 40% 40% 20%
Yxon 0 0 0 100%

CpaBHuTe /1B€ IPUBEICHHBIE BbIIIE TAOJIULBI U ONPEEIINTE:
1. Hackonpko ydacTHe B IporpamMmax OOYy4eHHUs YBEIMUYMBACT BEPOSTHOCTH MOBBIIICHHS
COTPYAHUKA 10 KAPbEPHOU JIECTHULIE.




2. Hackonbko CHM)KaeTcs BEpPOSTHOCTh YXOJa COTPYAHMKA W3 OpraHu3aldd, €CIH OH
y4acTBOBaJ B IPOrpaMMax 0O0ydeHusl.



4 MeToanyecKkue MaTepuaJbl, oNpee/somue Npoueaypy oueHHBAHUS
3HAHM#, yMeHH i, HABLIKOB U (/M) ONBITA JeATeIbHOCTH, XapaKTePH3YOLIHX

Tanbl GOpMHUPOBAHUS KOMIIETEH U

B Tabnuue gano onvcanue npouenyp NpoBeaeHUs] KOHTPOJIbHO-OLEHOYHBIX MEPOTPUSATHUH,
COOTBETCTBYIOIUX paboyeil mporpamMme AMCUUIUIMHBL, ¥ MPOLEAYP OLICHHWBAHUS PE3yIbTaTOB
00y4eHHs C TIOMOIIbIO CINTAHUPOBAHHBIX OLIEHOYHBIX CPEJCTB.

HaumenoBanue
OLEHOUHOTO OnrcaHus MPOLEAYPhI MPOBEACHUS KOHTPOJIBHO-O0IICHOYHOTO MEPOTIPHUSITHS U
MPOIETyPBI OIICHUBAHUS PE3YJIBTATOB O0YUCHUS
cpesicTBa p yp pesy. y

WunuBuayansHple TBOPYECKUE 3allaHMs BBINAIOTCS HA IPAKTHUCCKUX 3aHATHAX,
MPE/IICCTBYIONINX ~ U3YYCHHWIO MpEIJiaracMOd TeMbl. 3aJaHWs BBUIOKCHBI B
ANIEKTPOHHON  WH(pOpMannoHHO-00pa3oBaTenpHOd  cpenme  3a0MKT  UpI'VIIC,
OCTYITHO¥ 00ydaronieMycs 4epe3 ero JUYHbIA KaOuHeT. VHAMBHyaNbHbIC 3aJaHUs

WNupuBunyansHOE noety yHaomemy P JIHBHILY A

TBOPYCCKOC 3a1aHUC

JOJDKHBI OBITH BHITIOJIHEHBI B YCTAaHOBJICHHBIN MPEOaBaTeieM CPOK M B COOTBETCTBHU
¢ TpeboBaHMAMH K OGQOpMICHHIO (TEKCTOBOH ®  TpaduuecKkod  dYacTei),
chopmympoBaHHbiMH B Ilonoxennn «TpeboBaHus K O(OPMIICHHIO TEKCTOBOH H
rpadpuueckoid  NOKyMeHTanuu. HOpPMOKOHTpOJb» (B  TOCIEAHEH  peoaKLun).
BEInonHEeHHbIE 3aJaHUs] B HA3HAUYCHHBII CPOK CIAIOTCS HA MPOBEPKY

I[I/ICKYCCI/II/I MNpOBOAATCA BO BpEMA HNPAKTUYCCKHUX 3aHATHUH. Hpenoz[aBaTenL Ha

Huckyccust MPAKTUYECKOM 3aHSTHUH, MPEINISCTBYIONIEM 3aHATHIO MPOBEACHHUS KPYTJIOro CTOJA,
JIOBOJAMT JI0 0OYHYAIONIMXCsI TEMY KPYIJIOTO CTOJIA, KOJMUYECTBO 3a1aHU
3amuTa J0KIa10B MPelyCMOTPEHHbIE paboyeil mporpaMMon AUCIUIIIINHBI, TIPOBOAUTCS
Joknan BO BpeMs MpakTHueckux 3aHsaTuid. [IpenogaBaTenh Ha NPAKTHYECKOM 3aHSATHH,

MPE/IIICCTBYIOIEM 3aHITHIO MPOBEACHHUSI KOHTPOJIS, JOBOJUT O O0YYAIOIIUXCSA: TEMY
JTOKJIAJIOB ¥ TPeOOBaHUsI, MPEABIBISICMbIC K UX BBITIOJHCHHUIO M 3aIIIUTE

PaSHOYpOBHeBaﬂ 3ajJa4da

BrinonHeHne pa3HOYpOBHEBOH 3aadyM OCYLIECTBISIETCS Ha MPAKTHYCCKOM 3aHSTUH.
3amaHue  BBINOJHSETCS IO JABYM BapuaHTaM. PacmpereneHue  BapHaHTOB
OCYyIIECTBIISICTCS MperojaBareneM. llpermogaBaTtens Ha TNPAKTUYECKOM —3aHATHH,
MPEANIECTBYIOMEM 3aHATHIO POBEICHNS KOHTPOJIS, TOBOIUT JI0 OOyJArOLIUXCS: TEMY,
KOJIMYECTBO 3aJaHU W BpeMs BBINOJIHEHHs 3aaHui. Pe3ynpraTbl pemieHust 3agad
odopmwisitoTcss  OOYYAIOIIMMHCS ~ CaMOCTOSITEIBHO W CHAIOTCS.  HA  IPOBEPKY
MPENoIaBaTeIio

Keiic-3amaua

[IpemomaBaTens He MEHE, 4eM 3a HEAETIO N0 CPOKa peIIeHHS Kelc-3ajad JIOJDKEH
JIOBECTH JIO CBEICHUS OOYYArOIIUXCs MpeJiaraeMble Kelc-3aadd. pelleHHBIe Keic-
3a/1a4d B HA3HAYCHHBIH CPOK CJIAIOTCS Ha MMPOBEPKY NPENoIaBaTeio

TectupoBanue

TecTupoBaHue NPOBOAUTCS IO PE3yJibTaTaM OCBOEHUS Pa3leiaoB JUCLUIUIMHBL BO
BpeMs NPaKTUYECKUX 3aHATUH. Bo BpeMs NIpoBEAECHMsS TECTHUPOBAHMSI I0JIb30BAThHCS
yueOHMKaMH, CIPaBOYHUKAMHU, KOHCIEKTaMH JICKLHU, TeTpaasMHU Uil MPaKTUUECKHX
3aHATMM  He  paspemieHo.  IlpemopaBaTesls  Ha  NPAaKTUYECKOM — 3aHATUM,
MPEIIIECTBYIOIIEM 3aHATHIO MPOBENEHHUS TECTa, JOBOAMT A0 OOYYAIOIIMXCS: TEMBI,
KOJIMYECTBO 33JJaHUI B TECTE BPEMsI BBIOJIHEHHS

3aueT

ITpoBenenue mpoMeXyTOYHOH arTecTanuu B (hopMe 3adera MO3BOJISIET CHOPMUPOBATH
CPEIHIOI OIEHKY IO JHCIMIUIMHE IO pPe3ysbTaTaM TEKyIIero KOHTpousisl. Tak Kak
OLICHOYHBIE CPEJCTBA, MCIOJIB3yEMble NPH TEKYIIeM KOHTPOJE, MO3BOJISIIOT OLCHHUTH
3HAHMS, YMEHHS ¥ BIAJICHUs] HAaBBIKAMMU/OIIBITOM JESTEILHOCTH OOYyYarolmuXcsi NpH
OCBOEHMHU JAUCUUILIUHEL. J{JI 4ero mpemnojaaBaTellb HAXOAUT CPEIHIOI OLIEHKY YPOBHS
c(OpPMUPOBAHHOCTH KOMIIETEHIMH Yy 00ydYarolierocs, Kak CyMMy BCEX IOJYyYEHHBIX
OLICHOK, JICTICHHYIO Ha YUCIIO 3TUX OIEHOK




HIkana u KpuTEpUH OLIECHUBAHUS KOMIIETEHIUII B pe3yJibTaTe
U3yYeHH sl JUCHUIIMHBI IPU MPOBeIeHUN NMPOMEKYTOUYHOM aTTeCTALNHU
B (popMe 3a4eTa 10 pe3yJibTATAM TeKYLIEero KOHTPOJIA

CpenHss OlleHKa ypOBHSA
c(hOPMUPOBAHHOCTH KOMITETCHIHH
10 pe3yabTaTaM TeKYIIero KOHTPOJIsS

[IIxana oneHUBaHUS

Onenka H©He MenHee 3,0 W HET HH  OJHOHU
HEYJIOBJIETBOPUTENLHOM  OIEHKH 1O  TEeKylleMy
KOHTPOJIIO

«3a4YTCHO»

Onenka menee 3,0 Wi moiaydeHa XOTsS OBl OJHA
HEYJIOBJICTBOPUTEIILHAS OLIEHKA 1o TEKYIIEMY
KOHTPOJTIO

«HC 3a4YTCHO»

Ecnmu omenka ypoBHS  CcPOpPMHUPOBAHHOCTH
COOTBETCTBYET KPHUTEpHUSIM IMOJY4YEHMs 3auera Oe3 JOMOJIHMUTENBHOIO aTTECTAl[HOHHOIO
UCTIBITAHUS, TO TPOMEXYTOYHAs arrecrauuss B (opme 3adera mNpoBOAUTCS B (opme
cobeceJoBaHUs O MEPEUHI0 TEOPETUYECKHX BOIPOCOB M THUIIOBBIX MPAKTUYECKUX 3a/1ad (He
Oosee AByX TEOpPETHYECKMX M JBYX HpakTuueckux). I[Ipomexyrounas arrecranus B Qopme
3a4eTa ¢ MPOBEACHUEM aTTECTAlMOHHOTO HCIBITaHUS B (GopMe cobecemoBaHUs MPOXOIUT HA

NOCJIICAHEM 3aHATHHN 110 JUCLHUIIJINHE.

KOMIIETEHIIUHA

oOyuarormerocs



