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PaGouast mporpamMmma aucturinHbl paspadorana B cootBeTcTBuu ¢ ®I'OC BO mo HampaieHHto
noarotoBku  38.03.03 VYmpasnenue mnepcoHanioM (ypoBEeHb OakajaBpuaTa), YTBEPXKICHHBIM

[Ipukazom MunucrepctBa oOpazoBanuss u Hayku Poccuiickoir ®denepanum ot 14.12.2015 r.
Nel461.

IIporpammy cocraBuiI:
K.3.H., JOIICHT, JIOLICHT H.C. Muxaiinosa

Pabouass mporpamMma JAMCHMILIMHBI OOCYXJI€Ha H PEKOMEHJOBaHA K MPUMCHCHHIO B
00pa3oBaTebHOM TIpoliecce It 00ydeHus 00yJaronuxcs mo HamnpasiaeHuto noarotosku 38.03.03
VYnpasieHue nepcoHaIoM Ha 3acelaHuy Kadeapbl « YIpaBIeHHe POLECCAMU TIEPEBO30KY.
[Iporokon ot «14» anpens 2020 r. Ne 8.

3aB. xadenpoii, K.T.H., JTOLIEHT M.U. Konosanora



1 HEJIb 1 3AJIAYHN OCBOEHMSA JUCIIUITJIMHBI

1.1 llexb 0CBOEHUA TMCHMTIHHBI

(hopMHpPOBaHUE TEOPETHYECKUX 3HAHMH W MPAKTHYECKUX HABBHIKOB B O0OJACTH YIpaBJICHHUS WHHOBAIMOHHBIM
1 MOTEHIMAJIOM TPYAOBBIX PECYPCOB C HCIIOIb30BAHHEM COBPEMCHHBIX TEXHOJNOTMH M MEXaHH3MOB
MHHOBALMOHHOTO MEHEIKMEHTA

1.2 3apaum ocBOeHMSA AMCHHUILINHBI

1 00y4eHHEe CTyIEHTOB BONIPOCAM OPraHM3allii HHHOBAIIMOHHOH JESTEIFHOCTH

) OCBOCGHHE TEOPETHYECKMX 3HAHMM W TNPAKTUYECKHX HABBIKOB B OOJIACTH HMHHOBAIIMOHHOTO YMPaBICHUS
MIEPCOHAIIOM
npuoOpeTeHne yMEHHH pa3pabOTKM CTPAaTeTHMH YIPABICHHS YEIOBEUECKHMH pPECypcaMH OpraHHW3aIiH,

3 IJIAHUPOBAHUS U OCYLIECTBICHHUS MEPOIPUSITHIL, HAIIPABJICHHBIX Ha peaau3alyl0 HOBOBBEAECHUN B KaJIpOBOH
pabote

1.3 IleJ» BOCIUTAHMS W 32124 BOCIIUTATEJILHOM padoThl B paMKaxX JIMCHHIIJIMHBI

IIpodeccHoHATLHO-TPY/I0BOE HANIPABJIEHHE BOCIIUTATEIbHOI padoThl

Henp mpodeccnoHaIbHO-TPYIOBOTO BOCHHUTAHUS — (POPMHUPOBAHHE Y 00yUArOIINXCs OCO3HAHHOM MpOo(eCCHOHATHHOMN
OPHCHTALMH, IIOHUMAaHHS OOLICCTBEHHOTO CMBICIAa TPyJda W 3HAYUMOCTH €ro Juii ce0s JHMYHO, OTBETCTBEHHOTO,
CO3HATENBHOIO W TBOPYECKOTO OTHOWIEHUS K Oynymieidl AesTeabHOCTH, NMpOoQecCHOHAIBHOW 3THKH, CIIOCOOHOCTH
Npe/IBUICTh M3MEHEHUs], KOTOpbIe MOTYT BO3HUKHYTh B NMPO(ECCHOHAIBHOW JAEATEIBHOCTH, U YMEHHUIO paboTaTh B
W3MEHEHHBIX, BHOBb CO3IaHHBIX YCJIOBUSIX TPYa.

Ienp mocTuraercs no Mepe peuieHus B eIMHCTBE CIEAYIOIMINX 3a/1a4:

— (opMHIpPOBaHUE CO3HATEIFHOTO OTHOIICHIS K BEIOpaHHOW Tpodeccu;

— BOCHHTAaHHE YECTH, TOPAOCTH, JTIOOBH K MPOQECCHH, CO3HATENFHOIO OTHOIICHUS K MPOodecCHOHATFHOMY HOINTY,

MOHNMAaEeMOMY KaK JIMYHAs OTBETCTBEHHOCTh M 00S3aHHOCTE;

— (opMIpPOBaHHUE TICUXOJIOTHH MPOECCHOHANA;

— ¢opmupoBaHue MPOHECCHOHATHHON KYIBTYPhI, STHKH MPO(PECCHOHATEHOTO OOIICHNUS;

— (opMHpOBaHUE CONUAITEHON KOMIIETCHTHOCTH H JPYTHUE 3a]1a4H, CBSI3aHHBIC C IMUIKEM NMPO(ECCHH U aBTOPUTETOM

TPAHCIIOPTHOM OTpACIU

2 MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBaHusl K IpeIBAPUTEIbHOI OATOTOBKE 00y4al0Ierocs

Huctumuimaa B1.6.13  «/IHHOBAallMOHHBIH MEHEKMEHT B YIPABICHHH IEPCOHAIOM» OTHOCHUTCSI K
BapuaTuBHONH dYacth bnoka 1. M3yuenue nucuuiuinHbl «/HHOBaIlMOHHBIM MEHEIKMEHT B YIPaBIICHUU

1 MIEPCOHATIOM» OCHOBBIBAETCSI HA 3HAHUSAX OOYYAIOIIMXCS, TMOTYUYEHHBIX MPU U3ydeHUU AucuuIinael: b1.6.15
«OcHoBbl  ympaBnenus: nepconanom», b1.B.JIB.04.01 «Koudmukromorus», b1.B.JIB.04.02 «Koudaukr-
MEHEDKMEHT»

2.2 I[I/ICIII/H'[J'I]/IHI)I U NMPAKTUKH, JISI KOTOPLIX U3YyUYCHUE JAHHOM M CHMIIJIHHBI
HeOﬁXOZ[l/IMO KaK npeamecTrByruiee

Bb1.5.13 «OcHOBBI Ka/ipOBOH MOJUTHKH U KaIPOBOTO INTAHUPOBAHUS»

b1.B.07 «MapKeTHHT IepcoHana

B52.B.04(I1x) «[Ipou3BoacTBeHHAS — MPEIIUILIOMHAS

Bb3.5.01 «3amuTa BBRIMYCKHOW KBaTH(PUKAIMOHHOW PaOOTHI, BKJIIOYAS IOATOTOBKY K IMPOIEIype 3aIlUTHl H
TIPOLEAYPY 3aIIUTHD»

ES W [N [ =

3 IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUA 110 JUCIIUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMbBIMU PE3YJIbTATAMU
OCBOEHHS OBPA3OBATEJBLHOM NPOT'PAMMBI

ITK-1: 3HaHHMe OCHOB Pa3padoTKH M peaTn3aluy KOHIENINH YIPaBJICHHS NePCOHAJIOM, KaAPOBOi NOJHTHKH
OPraHM3alMH, OCHOB CTPATErHYeCKOr0 YNpaBJIeHUs NePCOHATOM, 0CHOB (OPMUPOBAHHS U HCIOJIb30BAHUS
TPYAOBOI0 MOTEHIHAJIA U HHTEJLUIEKTYATbHOI0 KANMTAJIA OPraHU3aIUH, OTAEJIbHOI0 pa00THHKA, 2 TAK:XKe OCHOB
YHpAaBJICHHS MHTE/UIEKTYAIbHOH COOCTBEHHOCTHIO M YMEHHE IPHMEHATh HX HA IPaKTHKe

MuHUMAJIbHBII YPOBEHb 0CBOCHHS KOMIIETCHIIMH

3HaTh 0COOCHHOCTH YIIpaBJIeHHsI NEPCOHATIOM HHHOBALIMOHHOM OpraHu3aliu
Ymers ($OopMyJIMpOBaTh NPUHIIMIIEI PeaIN3alM1 KaIPOBOH IMOJUTHKH B MHHOBAIIMOHHON JIESITEIbHOCTH
Bnanets WHHOBALMOHHBIMU I10JIX0JIaMH B 00JIACTH YIPaBJICHHS TIEPCOHATIOM
Ba3oBblii ypoBeHb 0CBOCHUS] KOMIICTCHIIMHT
3HaTh KJIacCU(UKAIMIO KaJIPOBBIX MHHOBALIMH

UCIIOJIB30BAThH B HpaKTH‘IeCKOﬁ JACATCIIBHOCTHU ITOJIOXKCHUA (I)C,ZlepaJ'ILHBIX 3dKOHOB TII0 OXpaHe

YMeTh .
HMHTEIUICKTYalIbHOH COOCTBEHHOCTH

BJ'IEIHGTL TEXHOJIOTHEH MMPUMCHCHHS KaJIPOBbIX I/IHHOBaHI/Iﬁ

Bobicokmnii YPOBE€HbL 0CBOCHHUSI KOMIICTCHIIMU




3HaTh

OCHOBBI YIIpPaBJICHUS UHTCJIJICKTYAJIbHBIM KAalTUTAJIOM OpraHrU3aiun

VYmets

paSpaGaTLIBaTI) YOpPaBJICHYCCKUC PCIICHUS, HAIPaBJICHHLBIC Ha 3(1)(1)CKTI/IBHOCTI) UCIIOJIb30BaHUA
TPYAOBOIr0 NMOTCHIIMAJA U UHTCJUICKTYAJIbHOI'O KalluTajJa OpraHu3sainmun

Bnagern

HAaBbIKaAMU PYKOBOJCTBA KaJpaMu O3BOJIAIOIIMMHU pCUIaTh 3aJa4 MHHOBAIIMOHHOT'O XapaKTepa

B PE3yJabTAaTEC 0OCBOCHUA TUCHUIIJINHDBI oﬁyqammm‘icsl JOJIKCH

3HaTnL

1

OCHOBBI paSpa6OTKI/I 1 pean3alluy KOHICIIUHN YIIPABJICHUS MICPCOHAIOM, Kaaposoﬁ TOJINTUKH OpraHru3anun

OCHOBBI CTPAaTCTrUYCCKOIro YHpaBJICHUA NEPCOHAIOM, OCHOBBI (l)OpMI/IpOBaHI/ISI 1 HUCHOJIB30BaHUA TPYyAOBOT'O
TNOTCHIIMAJIAa U UHTCJIJICKTYAJIbHOT'O KalluTajla Opranru3alivum, OTACJIbHOTO pa6OTHHKa

0COOEHHOCTH YHpaBJICHUA HHTeHHeKTyaJ’ILHOﬁ COOCTBEHHOCTEIO

OCHOBBI OPraHU3allMOHHOTO IMTPOCKTUPOBAHUA CUCTEMbI U TCXHOJIOTUU YHPABJICHUS MIECPCOHAIIOM (B TOM YHUCJIIC
C UCITI0JIb30BAHUCM (byHKHI/IOHaJ'ILHO-CTOI/IMOCTHOFO MeTO[[a)

2
3
4
5

OCHOBBI pa3pa60TK1/I M UCMOJIb30BaHUs HHHOBALIMI B cq)epe YIIpaBJICHUS MIEPCOHAIOM

6

TCXHOJIOTUU NPCOJAOJICHUA JJOKAJIbHOI'O COMMPOTUBJICHUS NU3MCHCHUSIM

Ymerhb

1

OCYHICCTBJIATH paclipCACICHUC (1)yHKLIPII>’I, MOJIJHOMOYMM U OTBETCTBEHHOCTH HAa OCHOBE MX ACJICTUPOBAHUA

2

BHOCHTDH BKJIaJl B IJIAaHUPOBAHUE, CO3AAHUC U pCATIN3AlINI0 NHHOBAIIMOHHBIX ITPOCKTOB B O6J'IaCTI/I ypaBJiICHUA
MIEPCOHATIOM

3

MCIOJIB30BATh HAa NPAKTUKE TEXHOJOTUHN MPCOJO0JICHUS JIOKAJIBbHOT'O CONMPOTHUBJICHUSA N3MCHCHUAM

Baagern

1

HaBBIKAMH pa3pabOTKH MPOTPaMM U MPOSKTOB HOBOBBEJICHUH B KaJIPOBOH padOTe OpraHu3alun

2

METOJIaMH TTIOCTPOeHNUS! (PyHKINOHATBHBIX ¥ OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHHU OpraHU3aliel U ee
TIEPCOHAIIOM HMCXOJISl U3 IeTIel OpraHn3anuu

4 CTPYKTYPA U COAEPKAHUE JUCHUITJINHBI

Kon

YueoHas

HaumeHnoBaHue pa3aejioB H TeM Kon JMTeparypa,

Cemectp Yacsel

3aAHATHA /BI/I)I 3aHATHS/ KOMIICTCHIIUHA pecypcChl CETH

«HHTEepHET»

Paznen 1. OcHoBbI HHHOBALIMOHHOI'O
MEHEKMEHTa B YIIPABJIEHUH NEPCOHATIOM

1.1

Tema 1 OCHOBHEBIE OJIOKEHHUS 5 2 ITK-1 JI1.1, JI1.2,
HMHHOBAI[HOHHOTO MEHEKMEHTA 12.1,2.3
1.1 lHHOBaITMOHHBIN MEHEHPKMEHT: CYIHOCTb,
LIeJIN ¥ 33J]a41, MECTO M QyHKIUH

1.2 Krnaccugukars VHHOBAITUH, 174
cnenudurka

/Jex/

1.2

Tema 1 OCHOBHEIE ITOJIOKEHUS 5 2 ITK-1 JI1.1, J11.2,
WHHOBAIIMOHHOTO MEHEKMeHTa. Pabora ¢ JI2.1, J13.1,
onpocHukoM M. Kuprtona. ®opmupoBaHue 2.1,2.2
MOHSATUWHOTO arnapara.
Mp/

1.3

Tema 1 OCHOBHBIE TTOJIOXKESHHUS 5 4 IK-1 JI4.1,6.3.3.2,
HMHHOBAllMOHHOTO MEHE/KMEHTA. BrInonHeHne 2.1,2.3
HHJIWBHUAYaJbHOTO TBOPYECCKOTO 3aIaHHS.

/Cp/

1.4

Tema 2 VIHHOBAIMOHHBIM MEHEIKMEHT B 5 2 IK-1 JI1.1, JI1.2,
KaJIpoBO# paboTe JI1.3, J12.1,
2.1 [onsrue, TIPHHITAITBL KaJpOBBIX 2.2,33
HHHOBAIIUHA

2.2 Knaccugukarus HOBOBBEICHUI B
KaJpoBoi padbore

23 lemn w ¢QyHKOIMM HMHHOBAIIMOHHOTO
MEHEKMEHTA B KaJIpoBOI padoTe

2.4 Kagposble cucremsl. Tumbsl pa3BUTHA
KaJpOBBIX CHCTEM

2.5 Tlporpecc, perpecc, CTarHamusi, KpHU3HUC,
cTabunm3anus KaJpoBoil paboThI

/JTex/

1.5

Tema 2 NHHOBalIMOHHBIN MEHEHPKMEHT B 5 2 T1K-1 JI1.1, JI1.2,




KazpoBoii pabote. PaboTta ¢ keiic-3amagamu.
Mp/

1.3, J12.1,
J13.1,D.1,
D.2,9.3

1.6

Tema 2 MHHOBAIIMOHHBINA MEHEIKMEHT B
KaapoBoi pabore. MHauBnayambHoE
TBOpYecKoe 3amanne. Pabora ¢ Tabmumamu.
/Cp/

IK-1

JI4.1,6.3.1.1,
6.3.1.2,
6.3.3.2,2.1,
2.2,2.3

1.7

Tema 3 Peanmuzauust KOHLENIMH YIIPaBICHUS
mepcoHaIOM W (OPMHPOBAaHME  KaJpOBOH
MOJUTUKA B WHHOBAIIMOHHO-OPUEHTUPOBAHHOM
OpTaHIBaINH

3.1 Peanmzanusi KOHICTIIUU  yTPaBICHHI
mepcoHaioM W (opMupoBaHHE  KaIpOBOH
MTOJMTAKYA WHHOBAIIHOHHOHN OpraHn3aliui

3.2 Hemu u yHKUMU moxpasneneHuil ciyx0
YIOpaBJICHUS TEPCOHAIIOM MO pPa3paboTKe H
BHEJIPEHHIO HOBOBBEICHUH B KaJJpOBOi paboTe
3.3 ®opmbl opraHuzauuM paspaboTKu U
peanu3aniu IIPOEKTOB KaJIpOBBIX
HOBOBBE/ICHUI

3.4 Metoapl MOCTpoeHUS (PYHKIMOHAIBHBIX U
OpPTaHM3AIIMOHHBIX  CTPYKTYp  YIPaBICHHSA
OpraHu3aIluel U ee IePCOHATIOM

/Jlex/

IK-1

1.1, J11.2,
J1.3, J12.1,
D.3

1.8

Tema 3 Peammzanust KOHIENINM YTIPaBJICHUA
mepcoHaioM W (OPMHPOBAaHME  KaJpOBOH
MOJIMTHKA B HMHHOBAIIMOHHO-OPUCHTHPOBAHHON
opranuzanmy. Pabota ¢ keiic-3a1auamu.

Mp/

IK-1

JI1.1, J11.2

JI1.3, J12.1,

3.1, 2.1,
5.3

1.9

Tema 3 Peammzanust KOHIENINM YTIPaBICHUA
NepcoHAIOM ¥ (OpPMHUPOBAaHME  KaJpOBOH
IIOJIUTUKHU B I/IHHOBaIII/IOHHO-OpHeHTHpOBaHHOﬁ
opranmsanuy. Pabota ¢ kefic-3amayamu.

/Cp/

IK-1

J14.1,6.3.3.2,
9.1,0.2

1.10

Tema 4  Crparermueckoe  ympaBJeHHE
KaJpOBBIMU HHHOBALIUSIMHU

4.1. IHHOBallMOHHBIE CTPATErHH: CYIIHOCTb U
METOJIBI.

4.2. VlHHOBallMOHHBIE MPOEKTHl U MPOrPAMMBI:
MOHATHE, COJCPKAHUE, MTOPAIOK Pa3padOTKH H
peanu3aIum.

43. Ympasnenue MHHOBAIIMOHHBIMH
porpaMMaMl W TMPOEKTaMH. VICTOYHUKH
MHHOBAIIMOHHBIX UACH

4.4 TlporHosupoBaHue, crparerusi, aupdysus
HOBOBBEJICHHI B KaJIpOBOH padoTe

4.5 Pa3BuTHe HOBOBBEIECHHUH I10 CTagUsIM

TEXHOJIOTUH YIIPABJIEHUS IEPCOHATIOM
/JTex/

IK-1

1.1, J11.2,
J1.3, J12.1,
D.3

Tema 4 CrpaTternueckoe ynpapieHHUe
KaJpOBBIMU HHHOBanusAMH. PaboTa ¢ keic-
3a/1a4aMHL.

Mp/

IK-1

1.1, J11.2,

J11.3, J12.1,

3.1, 2.1,
D.3

1.12

Tema 4  Crparernueckoe  ymnpaBlICHUE
KagpoBeIMU  HHHOBanuaMu.  CocraBieHue
JoK1ana 1 opOpMIICHHE TPE3CHTANH [0 TEME
BOIIpoOCa.

/Cp/

[IK-1

J4.1,63.1.1,
6.3.12,
6.3.3.2,0.1,
D.2

Pa3gen 2. YnpasiieHne HHHOBALUSIMH B
yHpaBJIeHHH NEPCOHATOM

2.1

Tema 5 VYmhopaBrneHue HHTEIUIEKTyalbHON
COOCTBEHHOCTBIO

5.1. CymHOCTh U 00BEKTHl HHTCIUICKTYaIbHON
COOCTBEHHOCTH.

1.1, 7112,

1.3, 121,

J2.2, 7123,
J12.4,633.1,




5.2. VYnpasnenue UHTEJUIEKTyaabHOI
COOCTBEHHOCTBIO.

5.3. TlpaBoBbIC MEXaHU3MBI 3AIIUTH OOBEKTOB
MHTEJJIEKTyalbHOW COOCTBEHHOCTH.

/JTex/

6.3.1.2, 9.3

2.2

Tema 5 VYmnopaBneHue HHTEIIEKTyalbHON
coOcTBeHHOCTRIO. PaboTa B rpymmax.
Mp/

IK-1

1.1, 7112,
J1.3, J12.1,
J2.2,712.3,
J12.4, J13.1,
D.1,9.3

23

Tema S5 VYhopaeneHue HUHTEIUIEKTYalbHOU
cobctBeHHOCTBIO. CocTaBleHHE JOKIaja M
oopmIIeHHE TTPE3EHTAINH TI0 TEME BOIIPOCA.
Pabora Hax TepMHHOJIOTHEH.

/Cp/

IK-1

JI4.1,6.3.3.1,
6.3.1.2,
6.3.3.2,2.2

2.4

Tema 6 UYenoBedeckWil MOTEHIMAT M €TO
pasButTue

6.1 TlonsTHE UHHOBAIIMOHHBIH MTOTECHIIAAI

6.2 Mertoauka  W3y4eHHST  IIEHHOCTHBIX
opueHtaiuii M. Poxuya. TepmuHaidbHBIE U
HHCTPYMEHTAJbHBIE [IEHHOCTH

6.3 MoOunu3anus BOJIEBBIX Ka4ecTB.
DMOLMOHATILHBIN MOTEHIIUAT paboto-
CIIOCOOHOCTH

/JTex/

IK-1

1.1, J11.2,
J1.3, J12.1,
J12.2,D.3

2.5

Tema 6 UenoBeueckuil IOTEHIMA H €0
pazsutue. CemuHapckoe 3ansitue.  OrleHka
SMOIIMOHAJILHOI0 IoTeHmuana. Pabora ¢ kec-
3aJa4ei.

Mp/

IK-1

1.1, J11.2,

J11.3, J12.1,

7122, J13.1,
5.1,0.3

2.6

Tema 6 UenoBeueckuil IOTEHIMA X €0
pasBUTHE. CocTaBiieHue JIOKJIaza u
odopMIIeHHE TPE3eHTAlNH 0 TeME BOIpOCa.
Pabota ¢ yueOHbIMU cuTyarusmu. Pabota Has
MTOHATUIHBIM aIIapaToM.

/Cp/

IIK-1

J4.1,63.1.1,
6.3.1.2,
6.3.3.2,0.1,
5.2

2.7

Tema 7 OyHKIMOHATIBHO-CTOMMOCTHOM METOJ
B OpraHU3aIIOHHOM MIPOEKTUPOBAHNH
CUCTEMBl M  TEXHOJIOTMH  YHPaBJICHUS
TIepCOHAIIOM

7.1 CymHOCTh (YHKINOHAIBHO-CTOMMOCTHOTO
MeToza

7.2 TlpemmymectBa PCM u 0061acTh ero
IIPUMEHEHHUS

7.3 Ilpumenenne ©OCA B ympaBieHUU

MEPCOHATIOM
/Jlex/

IK-1

1.1, J12.1,
J12.2,2.3

2.8

Tema 7 OyHKIMOHAIBLHO-CTOUMOCTHOW METO]
B OpraHu3allMOHHOM MIPOEKTUPOBAHUH
CHCTEMBI " TEXHOJIOTHH yIpaBJeHUs
nepcoHanoM. Pemienue 3anad.

Mp/

IK-1

J1.1, J12.1,
J12.2, J13.1,
2.1,2.3

2.9

Tema 7 OYyHKIMOHAIBLHO-CTOUMOCTHOW METO]I
B OPraHU3alluOHHOM MIPOEKTUPOBAHUU
CHUCTEMBI " TEXHOJIOTUHU yIIpaBJIeHUs
nepconanoM. Pagora ¢ cutyanusmu.

/Cp/

IK-1

4.1, .1,
D.2

2.10

Tema 8  VYmpaBneHueckHe  TEXHOJIOTHH
BHEJ[PEHHSI Ka/IPOBBIX MHHOBALIMH

8.1 WunoBamu B chepe
BHEOPI'aHU3aIMOHHOTO 00yYeHUSI.

8.2 MuHoBammu B cdepe OpraHM3anmoOHHOTO
00yJeHMUs.

83 Koyumar B cumcreMe  ympaBICHHSA

IK-1

1.1, J11.3,
712.2,9.1,
D.3




TIepCOHAIOM
8.4 uHOBanmu B cepe 0TOOpa nepcoHana.

8.5 MUuuoBammum B cdepe  COKpamieHus
nepcoHana
/JTex/

2.11 Tema 8  VmnpaBneHueckue  TEXHOJIOTUU 5 2 TIK-1 JI1.1, JI1.3,
BHEAPEHHs KaIpoBBIX MHHOBammi. Paborta c J12.2, J13.1,
KeHc-3a7auamMu. 2.1,23
Mp/

2.12 Tema 8  VYmpaBneHueckne  TEXHOJIOTUH 5 4 IK-1 J14.1,6.3.3.2,
BHEJIPCHHUS KaJIPOBBIX HMHHOBAIIMA. 2.1,23
[IpopaboTka TEPMHHOIOTHIECKOTO almapara.

/Cp/

2.13 Tema 9 YnpasieHne H3MEHEHUSIMHA B 5 2 IIK-1 JI1.1, JI1.3,
OpraHu3anuu J2.2,0.1,
9.1 Knaccudukarus OpraHU3aIlMOHHBIX 2.3
H3MCHEHHMN
9.2 [TpuHnume! TJTAHUPOBAHUSA
OpraHU3aIMOHHBIX U3MEHEHUH
9.3 Mogenu opraHu3allMOHHBIX U3MEHEHUI
9.4 IlpuuuHBl CONPOTUBIEHUS KagpOBBIM
HOBOBBEICHUSM
9.5 Tlonxonpl MpeodOJEHUsT CONPOTUBIICHUS
KaJIpOBBIM HOBOBBEJICHUSIM
/JTex/

2.14 Tema 9 VYmnpapneHWe U3MEHEHUSMHU B 5 2 IIK-1 JI1.1, JI1.3,
OpraHu3aluu JI12.2, J13.1,
Pabora c¢ kelic-3agauamu. PoneBas wurpa- 3.1,2.3
JUCTIYT.

Mp/

2.15 Tema 9 VYmnpapneHWe U3MEHEHUSMU B 5 4 IIK-1 JI4.1,6.3.1.1,
OpraHu3aluy. N3yuenue ocoOeHHOCTENR 6.1.1.2, 0.1,
MIPOBEICHUS W3MEHEHU M HCXOs u3 D3
KI3HCHHOTO ITKJIa OPTaHU3aIHH.

/Cp/
dopma IpOMEeXyTOUHOH aTTeCTaINH - 5 36 IK-1 JI1.1, JI1.2,
JK3aMeH JI1.3,2.3

5 ®OH/] OLIEHOYHBIX CPEJICTB JJIsl IPOBEJAEHUS .
TEKYIIETO KOHTPO.JIS YCIEBAEMOCTH M IMTPOMEXYTOYHOM
ATTECTALIMM OBYYAIOINXCS MO JUCHMUIIINHE

@DoHJ OLIEHOYHBIX CPEACTB AJISl IPOBEACHHS TEKYIIEro KOHTPOJIS YCIEBaeMOCTH U IIPOMEKYTOYHOM aTTECTALUH
MO JAMCUMIUIMHE oopMileH B BHJE mpuiioxeHus Ne 1 k paboueii nporpamMme JUCHMIUIMHBI 1 pa3MelIeH B 3JICKTPOHHON
nHPOPMALIMOHHO-00pa30BaTeIbHON cpenie IHCTUTYTA, JOCTYIMHOM 00ydaroeMycst 4epe3 ero JHYHbIH KaOnHeT

6 YHEBHO-METOJNYECKOE U TH®POPMAIIMOHHOE OBECIIEYEHUE

JUCUMIIIAHBI

6.1 YueOHas quTepatypa

6.1.1 OcHOoBHas JIUTEpaTypa

Koun-Bo 3k3.
ABTODBI, M3natenscTBO, B
3aryaBue
COCTaBHUTEIIN roJ1 U31aHUs oubanoTexe/
100% onnaitH
Janunuaa VHHOBAITMOHHBIN MEHEDKMEHT B YIIPABICHUN
E.N., T'openos IIEPCOHAIOM Mocksa:
" 25/100%
J1.1 A.B., [OnexTponHBIi pecypc]: Jamkos u K, online
ManukoBa http://e.lanbook.com/book/70525 2016
AN. (marta obpamenus: 18.05.2022)
Tapwinosa VHHOBAIIMOHHBI MEHEPKMEHT: YueOHOe Iocooue 1is Mockaa:
JI1.2 p>K ;1] ’ OakanaBpoOB. Jamxos u K, 100% online
i [DnexkTponHEIii pecypc]: 2014




http://e.lanbook.com/book/56208
(mata oopamenus: 01.06.2021)

WunOBanmonHoe popMHUpOBaHNE TCHICHIINN YIIPABICHHS

TTaDHOHOB YeJIOBEUECKUMH pecypcaMu Mockaa:
J1.3 IB B [DnexkTponnslii pecypcl: Hamxos u K, 100% online
o http://e.lanbook.com/book/70524 2014
(mata obpamenus: 18.05.2022)
6.1.2 JlonojHuTEIbHAS JUTEPATYpPa
Kon-Bo k3.
ABTOpBHI, WznatenscTBoO, B
3arnaBue
COCTaBUTEIU TOJl U3JaHUs oubimoreke/
100% onmaifa
MHHOBaIMOHHEIN MEHEHKMEHT: YUEOHUK I
Bemsicn OaxanmaBpoB. Mocksa:
J2.1 IOM [OnexTponHsIii pecypc]: Jamkos u K, 100% online
o http://e.lanbook.com/book/56206 2014
(mara obpamenus: 18.05.2022)
VYnpasneHne H3MEHEHISIMA: Y YeOHUK A1 OaKaTaBpOB. )
[QnexTponHsIii pecypc]: Mocksa: o i
JI2.2 | baunos A.O. http:/e.lanbook.com/book/44077 I[am2K0011341/1 K, 100% online
(mata obpamenus: 18.05.2022)
Teopwusi, METOJOTIOTHS M METO/IMKA ayAUTa
MHTEJJIEKTyalbHOW COOCTBEHHOCTH Ha OCHOBE «/Ibt0 .
Kepumon JunumkeHc Mocksa:
2.3 . Hamxos u K, 100% online
B.B. [DnexkTponnsIii pecypcl: 2014
http://e.lanbook.com/book/70584
(mara obpamenus: 18.05.2022)
3amuTa UHTEIUICKTYaIbHOM COOCTBEHHOCTH: Y UYeOHUK
TTADHOHOE IUTs OaKaJIaBpOB. Mocksa:
2.4 II)/I K ’ [OnexTponHsIii pecypc]: Jamkos u K, 100% online
o http://e.lanbook.com/book/61073 2015
(mara obpamenus: 18.05.2022)
6.1.3 Meroauyeckue pa3padoTKu
W3narenscTBoO,
Kon-Bo 3K3.
ABToph! roJ1 u31aHus/ s
’ 3armnaBue JInanbrit
COCTaBUTEIU oubnmnorexe/
KaOWHET N
100% onnaiin
obyyaromerocs
M HHOBaIIMOHHBIA MEHEI)KMEHT B YIIPaBJIECHUU Yura: 3a01XKT,
Muxaiiiosa MIEPCOHAIIOM. IIpaKTI/IKyI\./[ 2016/ § 100%
JI3.1 HC [QnexkTponHslii pecypc]: JInunbIit online
o https://zabizht.ru/cgi-bin/viewer.pl?book 1d=23643.pdf KaOWHeT
(mata obpamenns: 18.05.2022) oOyuJaromerocs
6.1.4 IlepeyeHb y4eOHO-MeTOAUYECKOT0 00ecnieyeHusl I CAMOCTOSITeJIbHOI PadoThI
00yJaKIMXCs MO AUCIUILINHE
W3nmarenscTBoO,
Koin-Bo k3.
ABTophI TOJ M3JaHus/ s
’ 3ariaBue JInanbrit
COCTaBUTEIH o6ubimorexe/
KaOWHET N
100% onmnaita
obyyaromerocs
VHHOBAIMOHHBIN MEHEKMEHT B YIIPABICHUN Usrra: 3a6VKT,
MepCOHAIOM: MeTOUYECKUE YKA3aHSI IO BEIIOJTHCHUIO 2017/
MuxaitnoBa CaMOCTOATENLHOM PabOTHI CTYIEHTOB N 100%
Ji4.1 . JInunbrit .
H.C. [DnexkrponHslii pecypcl: S online
http://zabizht.ru:888/viewer.pl?book id=22461.pdf 06V IAIOMErOCs
(mara obpamenust: 18.05.2022) yHaromt
6.2 TlepeveHb pecypcoB HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHO# ceTn « MHTepHET»
3.1 | ACY bubmmoteka 3a6M0KT http://zabizht.ru
0.2 | VinHoBanmoHHbBIH maimxect https://www.rzd-expo.ru/




9.3 | BBC "Usparenscrso "Jans" hitps://e.lanbook.com/

6.3 Ilepeyenb HH(POPMANMOHHBIX TEXHOJOTHIi, MCIIOJIb3yeMbIX IPH OCYLIECTBJICHHHA 00Pa30BATEIbHOIO

nmpounecca 1mo JMCHUIJINHE, BRKJIKYasl NEPCYCHb IPOrpaMMHOI0 o0ecneveHnst
H I(IH(bOpMﬂ[II/lOHHbIX CIIPABOYHBIX CUCTEM

6.3.1 Ilepeyenb 6a30BOr0 NPOrpaMMHOro odecnevyeHust

Microsoft Windows 7 Professional, mumensus Ne 49156201, rocymnapctBennbiii koHTpakT ot 03.10.2011 r.

6.3.1.1 Nel139/53-0AD-11

Microsoft Office 2007 Standard, mumensus Ne 45777622, rocynapctBenHbiii koHTpakT oT 10.08.2009 1. Ne
6.3.1.2 | 64/17-OA-09; Microsoft Office 2007 Standard, Ne 44718393, rocynapcTBeHHbli KOHTpakKT oT 18.10.2008 r.

Ne 29/32A-08

6.3.2 Ilepeyens cnienMaIN3HPOBAHHOTO POTPAMMHOIO o0ecreYeHusI
6.3.2.1 | He npenycMmotpen
6.3.3 IlepeyeHb MH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.3.1 | MuadopmanmonHo-cripaBoyHas cucremMa «l apanr»

Macnosa, B.M. YnpasneHue nepcoHaioM: TOJKOBBIN c0Baph. [ DIEKTPOHHBINA pecypc] — DNEeKTPOH. JaH. —
6332 | M.: Hamxo u K, 2014. — 120 c. — Pexxmm goctyma: http://e.lanbook.com/book/50254  (mara

obparmenns:01.06.2021))

6.4. IlpaBoBbIe H HOPMATHBHbBIE IOKYMEHTBI

6.4.1 | He npenycmoTtpensl

7 OIMCAHUE MATEPHUAJIbHO-TEXHUYECKOM BA3BI,

HEOBXOJIUMO JIJIsI OCYIIECTBJIEHHUS OBPA3OBATEJIBHOI'O ITPOIIECCA

MO JUCHUTIIMHE

YueOHb1it u maboparopubiii kopmyca 3a0VDKT HpI'VIIC maxomsarcs mo agpecy: 672040, 3abaiikambckuit
Kpaii, ropoxa Yura, ynuna Maructpanesasi, 1om 11

VYuebnast aynuropus 4.25 Ui IPOBEICHUS 3aHATHH JIEKIIMOHHOTO THIIA, CEMUHAPCKOTO THIA, TPYIIIOBBIX U
MHIVBHIYaJIbHbIX KOHCYJBTallMH, TEKYIIETO KOHTPOIS W TPOMEKYTOYHOW aTTecTallid, KypCOBOTO
MPOEKTHUPOBAHMS (BBIMOJHEHUSI KypCOBBIX padOT), YKOMIUICKTOBAaHHAS CIICIMAIM3UPOBAHHON MeOenbpio u
TEXHHYECKUMH CPEJICTBaMH OO0ydeHHs (MyJIbTUMEIHMANPOEKTOP, 3KPaH, KOMIBIOTEP), CIYXAIIUMH IS
Mpe/ICTaBICHUS yueOHOH MHpOopMay 00Ol ayauTopuu. sl MpoBeIeHNS 3aHATHH JIEKIHOHHOTO THIIA
UMEIOTCS  y4eOHO-HarjsiiHbple 1ocoOus —(Mpe3eHTaluy, IUlakaThl), OOEeclevMBAIOIIUEe TeMaTHYECKUE
WIIIOCTPAIMY COAEeP KaHUS TUCITUIIIHHEI

YuebHas aynutopus 4.31 ans npoBeeHUs 3aHATHH JEKIIMOHHOTO THUIA, CEMUHAPCKOTO THUIA, TPYIIIOBBIX U
WHINBUAYAIBHBIX KOHCYJIBTAIIMH, TEKYIIEr0 KOHTPONIS M MPOMEXYTOYHOH aTTeCTalluH, YKOMIUIEKTOBAaHHAS
CHEeNMANU3UPOBAaHHOW MeOenpl0 M TEXHHYECKUMM CpeicTBaMH oOydueHHs (MyJIbTHMEAHANIPOEKTOP
(mepeHocHO#), 9KpaH, HOYTOYK (NIEPEHOCHOM)), CIyKaIlUMHU JUIs TMPEACTaBIeHUs ydeOHOW WH(pOpManuu
Gonpmioit aymuTopuu. [l MpOBEACHNUS 3aHATHI JIGKIIMOHHOTO THUIIA UMEIOTCS yueOHO-HATISAHbBIE TOCOOHS
(Ipe3eHTauy, IJIaKaThl), 00eCIeYNBAOIINE TEMATHUECKHE MILTIOCTPALIMH COAEPKaHUS TUCIUIIIIMHBI

VYuebHnast aynuropust 4.33 [l IpOBe/IeHHs 3aHITUH CEMHHAPCKOrO THIIA, Ta00PATOPHBIX paboT, KYpCOBOTO
MPOEKTUPOBAHHUS (BBIIOJIHEHUST KyPCOBBIX PabOT), IPYIIOBBIX U HHAMBUIYAIbHBIX KOHCYJIBTALUH, TEKYILETO
KOHTPOJISI U TMPOMEKYTOYHOW aTTeCTallMH, YKOMIUIEKTOBAHHAs CIEIHAIN3UPOBAHHON MeOenbio U
TEXHHYECKUMH CpEJCTBaMH O0ydeHHs (MyJIbTUMEIUANPOCKTOP, 9KpaH, KOMIIbIOTEPHAs TEXHUKA C
MNOJKIIOUEHHEM K ceTu MHTepHeT, oOecrmeuymBaromas AOCTYyll B 3JEKTPOHHYIO HH(POPMAIMOHHO-
obpazoBatenbuyto cpeay 3a0VKT UpI'YIIC), )), ciyxammumu Uil peacTaBieHus] yueOHol nHpopManuu
60BIION ayAUTOPUHI

ITomerieHus 11 caMOCTOATENBHON pabOTHl 0OYYAIOIIMXCS OCHAIICHBI CHEIHATU3UPOBAHHONW MeOeIbio U
KOMITBIOTEPHOI TEXHUKOM, MOAKIIOUEHHON K MH()OPMAIMOHHO-TEJIEeKOMMYHUKAIMOHHON ceTn «VHTepHeT»,
1 obecIieueHs! JOCTYIIOM B 3JIEKTPOHHYIO0 HH(POPMaLHOHHO-00pa3oBarenbHyo cpexy 3a6KT Upl'YIIC.
TTomerenus 1 CaMOCTOSITENIBHON pabOThI 00YYarOIIUXCSI:

- YATAILHBIN 3411

-3.24,4.15

[omemenne 3.25 pmna XpaHeHUss M TNPOQHUIAKTUYECKOTO OOCIYyXHMBaHHMS y4eOHOro 00O0pyIOBaHMUS.
OCHAIICHHOCTh:  KOMIBIOTEPBI, PYYHOH cJecapHbIii HMHCTPYMEHT, 3JEKTPOTEXHHYECKHH WHCTPYMEHT,
NPUHAJISKHOCTH JUISl NalKu, MeOelib, yueOHO-HaTIISIHBIE TTOCOOUSL.

8§ METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIUXCSA ITO OCBOEHUIO

JUCUMIIAHBI

Bun yue6rOTO
3aHATHUA

OpraHuzanus JeaTelIbHOCTH 00y4aroIerocs

Jlexnmsa

B Xxone JEKIMOHHBIX 3aHATHH OOyuaromemycs HEOOXOIMMO BECTH KOHCIIEKTHPOBaHHE
yaebHOTO Matepuaia. OOpamare BHUMaHHWE Ha KaTerOpWH, (OPMYIHPOBKH, PACKPBHIBAIOIINE




colep)KaHWe TeX WIM HHBIX SBJICHUH M TMPOLECCOB, HAy4YHbIE BBIBOABI U MPAKTUUYECKHE
pexoMenaanuu. JKenaTelbHO OCTaBHUTh B pab0OYMX KOHCHEKTaX TWOJsI, HAa KOTOPBIX JeNaTh
MOMETKHU U3 PEKOMEHI0BAaHHOW JTUTEPATyPhl, TOMOIHSIIONINE MaTeprall MPOCIyIIaHHON JeKIUH, a
TaKXKe MOTUCPKUBAIOIINE OCOOYI0 BYKHOCTh TEX HIIU MHBIX TCOPETHUYCCKUX MOJIOKEHUIA. 3a1aBaTh
MpenofaBaTeNo YyTOYHSIOUIUE BOMPOCHI C IUENbI0 YSICHEHUS TEOPETHUYECKUX MOJIOKEHUH,
pa3pelieHus: CHOPHBIX CUTYAIIHiA.

JlopabaTeiBaTh CBOM KOHCIIEKT JIEKIWH, Jejlasi B HEM COOTBETCTBYIOINIWE 3aliCH U3
JUTEPATYPhl, PEKOMEHIOBAHHON MPETIOAaBaTeNIeM M MPEAYCMOTPEHHOM yiIeOHOM MporpaMMoi

[IpakTuueckoe
3aHITHE

Jnst Toro 9yToOBl MPAaKTHYECKHE 3aHATHSA HNPHHOCHIN MAKCHMaJIbHYIO HOJIB3Y, HEOOXOIUMO
NOMHUTB, YTO 3aHATHS HPOBOJIATCA 10 BEIMHTAHHOMY Ha JICKIUSAX MaTepHANy W CBS3aHBI, KaK
NPaBUIIO, C JETaJbHBIM Pa300pOM OTIENBHBIX BONPOCOB JIEKIHOHHOTO Kypca. Toipko mocie
YCBOGHHMS JICKIIMOHHOTO MaTepHaia ¢ ONpeNelIeHHOW TOYKH 3pEeHHs OH OyIeT 3aKpeIuIaThCs Ha
NPAKTHYECKUX 3aHATHAX KaK B pe3yJbTaTe 00CYKICHHS U aHAIU3a JICKLIHOHHOTO MaTepuaia, Tak
Y C MIOMOUIBIO pEelIeHUs TPOOJIEMHBIX cUTyaluid. [Ipu 3TuX ycnoBusx oOy4aromuicsi He TOJNBKO
XOpOILO YCBOWT Marepuall, HO M HAay4uTCs NPHUMEHSATh €ro Ha MpPaKTHKe, a TaKXKe MHOIy4YHT
JIOTIOJTHUTENBHBIN CTUMYJI JUIsl aKTUBHOM MPOPabOTKH JIEKIINH.

K xaxnomy 3aHATHIO 0Oydaromiuecsl TOTOBSATCS 3apaHee, HEOOXOIUMO HAIMCaTh KPaTKUM
KOHCIIEKT Ha BCE BOIPOCHI, BHIHOCUMBIE JUIs 00CY)KJIEHUS Ha TpakTHdeckue 3aHaTHs. I1o kaxmoit
TeME JIOJDKHBI OBITh JOKIAAYMKH C COOOLIeHHeM M mpe3eHTanmeil. Jloknmamuumky ciemyer
HOATOTOBUTH MPAaKTHYECKHE MPUMEPBl W/WIHM CUTYallMOHHBIC 3aJa4yd UL CIIYIIATeNeH 1Mo Teme
cBoero coobienus. Co3naHue U pelIeHue CUTYAlMOHHBIX 3a/1ad OLICHUBACTCS TONOJHUTEIIbHBIMU
Oamramu.

BaxHblif KpHTEpHl YCBOCHHUS TEOPETHYSCKOTO MaTepHana — YMEHHE pellaTh IPOoOIeMHBIC
CHUTyallUH ¥ IPONTH TECTHPOBAHHE IO IPOHICHHOMY MaTepHay.

Eciu B mpomecce paboThl Hajg W3Y4YEHHEM MaTepHana y oOOydaromerocsi BO3HHUKAIOT
BOIIPOCHI, Pa3pelIiTh KOTOPblE CaMOCTOSTEIBHO HE YAaeTcs, HeoOXOIUMO OoOpaTuThes K
MPEeNoaBaTesI0 IS MOJIYYCHUS Y HEro pashsACHCHUH win ykasaHud. OOydaromuiics TOJKEH
YETKO BBIPA3UTh, B YEM OH MCHBITHIBAET 3aTPyTHEHUS, XapaKTep 3TOT0 3aTPyIHEHUSL.

KoHTponb Tekymiel ycreBaeMOCTH OOY4alOIIUXCsl OCYILECTBIAETCS IpenojaBaTeieM,
BE/IyIHM TPAKTUYECKUE 3aHITH, IO CICIYIOIINM ITOKa3aTeIIsIM:

— MMOCENIaeMOCTh NPAKTHYESCKUX 3aHITHI;

— 3 PEKTHBHOCTH pabOTH 00YUAIOIIETOCS B Ay TUTOPHUH;

— MOJIHOTA BBIIIOJTHEHHS JOMAIIHHUX 3aIaHHUI;

— pe3yJIbTAThl TECTUPOBAHUS 10 BCEM pa3ieNaM JUCHHUIIIHHBI

CamocrostenbHas
pabora

CamocrostensHasgs paboTa 00ydaromerocst SBISIETCS. OCHOBHBIM CPEICTBOM  OBJIAJCHUS
y4eOHBIM MaTepuajoM BO BpeMs, CBOOOAHOE OT 00s3aTEeNbHBIX YYEOHBIX 3aHATHIL.
CamocrositennsHasgs pabota oOydaromierocs HajJ YCBOSHHEM Y4YeOHOro MaTepuana MOJKET
BBINOJIHATECS B OMOIHOTEKE, ayIUTOPUAX TSI CAMOCTOSTENbHOM padOThI, a Takke B JOMAIIHUX
YCIOBUSIX. Y4eOHbI Marepuan y4eOHOW AMCILMIUIMHBI, MPEIyCMOTPEHHBIH paboYuM y4eOHBIM
IUIAHOM JJIs1 YCBOGHHsA OOydaroIlUMCsl B IPOLECCE CaMOCTOATENIbHOM pabOThbl, BHIHOCUTCA Ha
UTOTOBBI KOHTPOJb HapsAgy C Y4eOHBIM MaTepualioM, KOTOpBIH pas3pabaTeiBajica mpu
MIPOBEICHUH yUEOHBIX 3aHITHH.

ConepxaHue  CaMOCTOSITENbHOH  paboTel  oOydaromierocs —ompeaensercs  y4eOHOi
OporpaMMoOil  AMCUUILIMHBIL, METOAMYECKMMH MaTepualaMH, 3aJaHusIMH U yKa3aHUAMHU
HpenojaBaTens.

CamocrosTenpHas padoTa 00yJaroIIerocs OCyIecTBISETCS B ay IMTOPHOM 1 BHEAYJUTOPHOM
thopmax.

CamocrostenbHas paboTa 00y4aromuXcs B Ay JJATOPHOE BPEMSI MOKET BKIIIOYATh:

- BBINOJHEHHE KOHTPOJIBHBIX padoT;

- pelIeHHe 3a1a4;

- paboTy co CIpaBOYHOH M METOAMYIECKOH TUTEPATypOii;

- paboTy C HOpMaTHBHBIMHU IIPABOBBIMH aKTaMH;

- BBICTYIUICHHS C AOKJIaJaMH, COOOIICHUSIMHI HA CEMUHAPCKUX 3aHATHIX;

- 3aIIUTY BBIIOJHEHHBIX paboT;

- ydacTMe B ONEpaTUBHOM (TEKyLIEM) ONpOCe IO OTAENBHBIM TeMaM H3y4aeMOu
JUCLUTUIAHBL

- ydactue B coOeceloBaHUsX, JICNIOBEIX (POJIEBBIX) MIpaX, AUCKYCCHSX, KPYIJIBIX CTOJAX,
KOH(EepeHINsX;

- ydacTue B TECTUPOBAaHUU U Ip.

CamocrosTensHas paboTa 00y4aromuXcsl BO BHEAYAUTOPHOE BPEMsI MOXKET COCTOSATH U3:

- IIOBTOPEHME JEKLIHUOHHOIO MaTepuana;

- TIOATOTOBKH K CeMHUHapaM (IPaKTHYECKUM 3aHATHIM);

- W3yd4eHus yueOHOH M HAyYHOH JIMTEpaTyphl;




- H3y4YCHUS HOPMATHBHBIX NTPABOBHIX aKTOB (B T.4. B AJICKTPOHHBIX 0a3ax JaHHBIX);

- peuleHus 3a7ad, BBIAAHHBIX HA MPAKTHYECKUX 3aHATHSX;

- TIOATOTOBKH K KOHTPOJBHBIM paboTaM, TECTUPOBAHUIO U T.1.;

- IOJTrOTOBKH K CEMHHApaM YCTHBIX JIOKJIaI0B (COOOIICHU);

- INIOATOTOBKH pedepaToB, 3cce M UHBIX MHANBUIYaTIbHBIX MUCEMEHHBIX Pa0OT IO 33aHHIO
IpernoaBaTens;

- BBINOJHEHUS KypCOBBIX PabOT, IPEIyCMOTPEHHBIX yUEOHBIM IUIAHOM;

- BBINOJHEHUS BBIITYCKHBIX KBAIU(HUKALMOHHBIX padoT U Jp.

- BBIJCNCHHE HamOOJiee CIOXHBIX M MPOOJIEMHBIX BONPOCOB IO H3y4aeMOW TeMe,
MOTyYeHHE Pa3bACHEHUH M PEKOMEHAAIMH 110 JaHHBIM BOIPOCAM C MPENOAABATEIIMHU Kadeapsl
Ha X €KCHEACTbHBIX KOHCYIbTAIUAX.

- TIPOBEJCHHUE CAaMOKOHTPOJS IIyTEM OTBETOB Ha BOMPOCH TEKYIIETO KOHTPOJS 3HAHMH,
peLICHUsT TPE/ICTAaBICHHBIX B Yy4eOHO-METOJMYECKUX MaTepuaiax Kadeapbl 3ajad, TeCTOB,
HanucaHust pe)epaToB M 3cce MO OT/ASNBHBIM BOIIPOCaM M3Y4aeMOil TEMBI

Komrmieke yueOHO-METOIUYECKU MaTepualioB 10 BCEM BHUIAM Y4YeOHOH AEATENbHOCTH, IPEIYCMOTPEHHBIM
pabouell mporpaMMoil NpPaKTHKH, pa3MeIleH B AJIEKTPOHHOH HH]opMannoHHO-0Opa3oBaTenbHol cpene 3a0lKT
WpIl'VIIC, noctynHO# o0yyaromeMycs 4epe3 ero JIMYHbII KaOUHeT




Jluct peructpanuu JONOJHEHUN U U3MEHEHH I padoueil mporpaMmbl TUCIUILIMHBI

Ne
/1

Yactb TCKCTA, IIOJJICKABIICTO
N3MCHCHHIO B TOKYMCHTC

OO011iee KOJIMUECTBO CTPAHUI]

Ne paznena

Ne
MYHKTa

Ne
MOy HKTA

JI0 BHECEHHUS
H3MEHCHHI

rmocJjie
BHECEHUS
H3MCHCHUIN

OcHoBaHue
I BHECEHUS
H3MEHEHNS,
Ne noxymenra

Jlara

1.3

12

12

IIpuka3 pexropa
ot 07.06.2021
Ne 79

07.06.2021

6.1

12

12

IIpuka3 pexropa
ot 07.06.2021
Ne 79

07.06.2021

6.1

12

12

IIpuka3s pexropa
ot 07.06.2021
Ne 79

07.06.2021

6.3

6.3.3

12

12

IIpuka3s pexropa
ot 07.06.2021
Ne 79

07.06.2021

12

12

IIpuka3 pexropa
ot 07.06.2021
Ne 79

07.06.2021

1.3

12

12

IIpuka3 pexropa
ot 17.06.2022 Ne
77

17.06.2022

6.1

12

12

IIpukas pexropa
ot 17.06.2022 Ne
77

17.06.2022

6.1

12

12

IIpuka3 pexropa
o1 17.06.2022 Ne
77

17.06.2022




IIpuio:xkenne 1 k padoueii mporpamMme 1Mo AMCHUINJINHE
b1.B.21 «ATHHOBAUMOHHBIN MEHEeIKMEHT B YIIPABJICHHHU IEPCOHAIOM»
(ounas ¢popma)

®OH/I OHEHOYHbIX CPEIACTB
JIA MIPOBEACHUSA TEKYLIEero KOHTPOJIA yCIeBaeMOCTH

H IIpOMG)KyTO‘lHOfI aTrreCcTalum 1Mo JMCIMIIJIMHE

b1.B.21 « UHHOBAIMOHHBIN MEHEIKMEHT

B YIIPaBJIEHUH NEPCOHATIOM»



1 [lepeyeHb KOMIETEHIIMI C YKA3aHUEM 3TANOB UX ()OPMHUPOBAHUSA
B Ipoiecce 0CBOCHNsI 00Pa30BaTe/bHOI NMPOrPaMMbl

JucuumimHa «/IHHOBallMOHHBI MEHEKMEHT B YIPABIECHUU IEPCOHAIOM)» Y4YacTBYET B
(bopMUPOBAHNUN KOMIIETCHIINHU:
IIK-1 — 3HaHMEM OCHOB pa3pabOTKU U pean3aliil KOHIENIUU YIPABICHHUS MEPCOHAIIOM,
KaJIpOBO MOJIMTUKU OPraHHU3alud, OCHOB CTPATErMYECKOro YIPABICHUSI IEPCOHAIOM, OCHOB
dbopMHpOBaHHS W HCIOJB30BAHUSA TPYAOBOTO TNOTEHIMANa M HMHTEIUICKTYAJIbHOTO KamuTaja

OpraHu3anuu,

OTACIBHOT'O pa6OTHI/IKa,

COOCTBEHHOCTHIO U YMEHHE NIPUMEHSATh UX HA MPAKTUKE.

a TaKXXE€ OCHOB YIpaBJICHUSA I/IHTCJIJIeKTyaHBHOﬁ

Taboauua Tpaekropuii GopMupoBanus y 00y4aromuxcss KOMIeTeHIIHN
IIK-1 nmpu ocBoeHnH 00pa3oBaTeIbHOI MPOrpaMMbl

WNnaexc n HaMMeHOBaHUE TUCIUILINH, Drarbl
Kon Cemectp
HaumenoBanue MIPaKTHUK, (dbopMHUpOBaHUI
KOMIIe- H3YYECHUS
KOMIIETEHIINH YYaCTBYIOIIHMX B (POPMUPOBAHHH KOMITETEHITUH
TEeHIIUU JIUCITUTUIAHBI
KOMIIETSHIINU
b51.B.JZIB.04.01 «KondunukTonorus» 2 1
b1.B./IB.04.02 «Kongnukr- 5 1
3HAHHUEM OCHOB pa3paboTku |MCHCIKMCHT
Y pean3any KOHIETINHA El.B.lS OCHOBLI yHrpaBJICHUA 4 7
YIIpaBJIE€HUs IIEPCOHANIOM, |[ICPCOHATIOM
KaJPOBOM MOJUTHKH b1.B.21 MHHOBAaIMOHHBIN MEHEIKMEHT B 5 3
OpraHu3aIiH, OCHOB YIIPABJICHUHU IEPCOHAIOM
CTPATEruuecKoro b1.B.06 Crparerndyeckuii MEHEPKMEHT 5 3
ynpasneHus nepconanom, |b1.B./IB.06.01 HccrnenoBanue cuctem 5 3
OCHOB (pOPMHPOBAHUS U yIpaBJICHUS
IIK-1 |ucnomp3oBanus Tpyaosoro |b1.B.JIB.06.02 CucreMHbIi aHAIN3 B 5 3
MOTCHIINATA U MEHEDKMEHTE
HHTEIICKTYaJIbHOTO b1.5.13 OcHOBBI KagpOBOIl MOJIUTUKH U 6 4
KaluTalla OpraHu3alum, KaJapOBOI'0 INIaHUPOBAHHUS
OTAEJIBHOrO paboTHNKE, @ |51.B.07 MapKeTHHT iepcoHaa 7 5
Takxe OCHOB ynpasjieHus |2 B.04(I1x) [IpousBoncTBeHHAS - 3 6
HHTeHHeKTyaHBHOﬁ NpeIIUIUIOMHAs
COOCTBEHHOCTBIO M YMCHHE |F3.B.01 3amura BBIITYCKHOMI
NPUMEHATE X Ha NIPAKTUK | kpanidukaliMOHHON paboThl, BKITIOYAs 3 6
MOJITOTOBKY K TPOIEAYPE 3aIIUThI U
POIEAYPY 3aLTUTHI
Tabauua coorBeTcTBUSA YPOoBHel ocBoeHus1 komnereHuuu ITK-1
IUIAHMPYEMBbIM pe3yJIbTaTaM 00y4eHust
[Tnanupyembie pe3yabTaThl
00y4eHus
Kon HanmenoBanus YpoBHH Y
HanmvenoBanue (TokazaTenu JOCTHUKCHHUS
KOMITe- pasaenon OCBOCHHUSA
KOMIIETCHITNH 3aJIaHHOTO
TEHIIUU JUCTUTUTAHBI KOMITETEHITUH
YPOBHSI OCBOCHHUS
KOMIICTCHIIHH)
3HAHHEM OCHOB Paznen 1. OcHoBbI 3HaThb 0COOEHHOCTH
pa3paboTKu u HMHHOBAIIMOHHOTO yIpaBJIEHUS MIePCOHAJIOM
peanu3anuy KOHUEnUuU MEHE/PKMEHTA B HMHHOBAIIMOHHOM OpraHu3auuu
YIPAaBIIEHUS IEPCOHAIIOM, yHpaBJICHUU N VMmers (bopMyupoBaTh
N MuHumanbHbIR
TIK-1 KaJIpOBOM NOJINTUKHU [IEPCOHAIIOM OBCHD TIPUHLINIIBI peanuzanuu
OpraHu3alu, OCHOB yp KaJpoBoH MOJINTUKH B
CTPaTEruIeCcKOro WHHOBAIIMOHHOM JIESITEIEHOCTH
YIpaBIECHUS IEPCOHATIOM, Paznen 2. Bnanets MHHOBAITMOHHBIMHU
OCHOB (pOPMHPOBAHUS U VYnpasienne OJIX0/IaMHU B obnactu




MCIIOJIb30BaHMs
TPYAOBOr0 MOTEHIMANA U
MHTEJUIEKTYaIbHOTO
KaluTajla OpraHu3aluy,
OTZAEJNBHOr0 pabOTHHKA, a
TaKXe OCHOB YIPaBJICHUS
HHTEJIEKTYAJIbHOM
COOCTBEHHOCTBIO U
YMEHHE TIPUMEHSTh UX Ha
MpaKTHKE

WHHOBALWSIMU B
yIIpaBICHUH
NIePCOHATIOM

yHpaBJIEHUs IEPCOHATIOM

bazoBebrit
YPOBEHb

3HaTh KJ1accu(UKaIIIO0
KaJPOBBIX HHHOBAI[HIA

VYmers HCIOJIB30BATh B
NPaKTUYECKON  JEATEIbHOCTU
[OJI0KEHUS (henepambHBIX
3aKOHOB 1o oXpaHe
UHTEJUICKTYaTbHOM’
COOCTBEHHOCTH

Bnanets TEXHOJIOTHENH
MIPUMEHEHHS KaJpOBBIX
WHHOBAILUHN

Bricokuit
YPOBEHb

3HaTb OCHOBBI  YIPaBIICHUSA
HHTEIIIEKTY aTbHBIM
KaIlUTaJIOM OpTraHHU3aIin

Ymertsb pa3pabaTtbeIBaTh
YIpaBICHYCCKHE peLieHus,
HarpaBJeHHbIC Ha
3¢ GEeKTHBHOCTD
HUCIIOJIb30BaHUs TPYAOBOI'O
NOTEHIMaja u
HUHTCJJICKTYAJIbHOI'O KaluTala
OpraHu3alHu

Bnanets HaBBIKaMH
PYKOBOZCTBA Kagpamu
TTO3BOJISTIOIIUMH pemarts
3a7a4n WHHOBAIIIOHHOTO
Xapakrepa




IIporpaMmma KOHTPOJILHO-OLEHOYHBIX MEPONIPUATHIA

3a Mepuoa u3y4YeHusl TUCHUIIJINHbI

Ne Henens HazBaHne KOHTPOJIBHO- OOBeKT KOHTPOJIA (TIOHATHS, TeMa/pa3aen Hammenosanne
OLIEHOYHOTO JVCIUIUIMHBI, KOMIIETCHIUA U T.JI.) OILIEHOYHOT'O CPECTBA
MEPOTIPHUSTHS (bopMa nipoBeCHNMS)
5 cemecTp
1 2 3 4 5 6
2 2 Texymmii KOHTPOJIb Tema 1. OCHOBHBIE TTOJIOKEHHS [K-1 Huckyccus (ycTHO)
MHHOBALMOHHOTO MEHEIKMEHTA
3 4 Texymmii KOHTPOJIb Tema 2. M'HHOBaIMOHHBIH [K-1 Huckyccus (ycTHO),
MEHEKMEHT B KaIpoBOi paboTte HMHIVBHIYaJIBHOE
TBOPUYECKOE 3aJaHUC
(TIMCBMEHHO)
4 6 Texymmii KOHTPOJIb Tema 3. Peanu3zanust KOHIENIUN TIK-1 Kelic-3anaua
YIpaBJICHUs [IEPCOHATIOM U (ycTtHO)
(bopMHpoBaHUE KaAPOBOH
HOJINTHKHA B MHHOBALIMOHHO-
OPHEHTHPOBAHHOW OpraHU3alUU
5 6 Texkymuii KOHTPOJIb Tema 4. Ctpareruueckoe [IK-1 Juckyccus (ycTHO)
yTpaBJIeHUE KaAPOBBIMHU
MHHOBALMSIMU
6 8 Texymuii KOHTPOJIb Tema 5. Ynpasnenue IIK-1 WnauBuayansHoe
MHTEIJICKTY aTbHON TBOPUYECKOE 3aJaHHUC
COOCTBEHHOCTBIO (TMCHMEHHO)
7 10 Texymuii KOHTPOJIb Tema 6. UenoBeueckuil NOTEHIMAI IIK-1 Huckyccus (yCcTHO),
1 €T0 pa3BUTHE Kelc-3ana4a (YCTHO)
9 12 Tekymuii KOHTPOJIb Tema 7. DyHKIMOHAJIBHO- IIK-1 Pa3noypoBHeBas
CTOMMOCTHOH METO[ B 3agada
OpraHu3alluOHHOM (TMCBMEHHO)
MPOEKTUPOBAHUH CUCTEMBI U
TEXHOJIOTUH yIIPaBJICHUS
ePCOHAIOM
10 14 Tekymuii KOHTPOJIb Tema 8. YnpaBneHueckue TIK-1 Keiic-3amaun
TCXHOJIOTMM BHECJAPCHUS KaIPOBBIX (yCTHo)
WHHOBALIMH
11 16 Texymmii KOHTPOJIb Tema 9. Yrpasnenue [K-1 Huckyccust (ycTHO),
W3MEHEHHSIMHU B OpPraHu3al|n Kelic-3a1aun (YCTHO)
12 20-22 IIpomexxyTouHas Paznen 1. OcHOBHI TIK-1 CobecenoBanue
aTTecTalus - 9K3aMeH MHHOBAIIMOHHOTO MEHEIKMEHTA B (ycTHO), TecTupoBaHHE
YIpaBIEHUH NIEPCOHATIOM. (KOMIIBIOTEPHBIE
TEXHOJIOTHH)
Paznen 2. Ynpasnenue
WHHOBALMSIMU B YIIPaBJICHUN
TIepCOHAIIOM

2 Onucanue nNokasarejedl ¥ KpUTEPHEB OLCHNBAHUSI KOMIICTCHIIHI
HA Pa3JIMYHbIX 3TANAX UX (POPMHUPOBAHUS, ONIUCAHHE IKAJ OLlEHUBAHUSA

KoHTponp KkadecTBa OCBOEHHS AMCUUIUIMHBI BKJIIOYaeT B ce0s TEKyIIHUH KOHTPOJIb
YCHEBAaEMOCTH M IMPOMEXYTOUHYIO aTrTecTaluio. TeKylIuil KOHTpOJb YCIEBAaeMOCTH U
IPOMEXYTOUHAsl aTTecTalus OOydYaloIIMXCsl MPOBOAATCA B LENAX YCTAaHOBJIEHUS COOTBETCTBHUS
JOCTHKEHUIN  O00yyaromuxcs MO3TalmHbIM TpeOoBaHUSM 00pa3oBaTeNbHON MporpamMmbl K
pe3yibTataM 00ydeHus: 1 GopMUPOBAHMS KOMIETEHIIUH.

Tekymuii KOHTPOJIb YCIEBAEMOCTH — OCHOBHOM BHJI CUCTEMAaTHYECKOW MPOBEPKH 3HAHUMU,
YMEHUH, HaBBIKOB OOydyaromuxcs. 3ajadya TEKyLIEro KOHTPOJS — ONEpaTUBHOE U PETryJsIpHOE
ympaBieHHE Y4YeOHOW NEATENbHOCTHIO OOYyJarolmIuXcsi Ha OCHOBE OOpaTHOM CBsI3U W
KOPPEKTUPOBKU. Pe3ysbTaThl OLIEHUBAHUS 3aHOCSTCS MPENOJAaBATENEM B )KypPHAI U yUYUTHIBAIOTCS B
BU/JIE CPEAHEN OIIEHKH MU MPOBEICHUH MPOMEKYTOUHON aTTeCTalluu




«OTIIMIHO», «XOPOUIO», KyAOBJICTBOPUTCIIBHO», «KHCYAOBJICTBOPUTCIILHO).

Jns  oueHuBaHUS pe3yJbTaTOB OOY4YEHHUS HCIIOJIb3YeTCS ueThlpexOamipHas —IIKaja:

[lepeueHb OICHOYHBIX CPEACTB CHOPMUPOBAHHOCTH KOMIICTCHIMHA MpPEACTaBICH B
HUKECIeAYIoIIeH Tabuie

HanmenoBanue
OIIEHOYHOT'O
cpencTBa

Kparkas xapakrepuctuka
OLIEHOYHOTO CPEJCTBA

IIpencraBnenue
OIICHOYHOTO CPEICTBA B
dOC

Texkymnii KOHTPOJIb YCNIEBAEMOCTH

Huckyccust

OueHovHbIC CpencTBa, MIO3BOJIAIOIIIE BKJIIOYHTD
oOyJaromuxcsi B mporecc 00CYKAEeHUS CIIOPHOTO BOIpOCa,
npoOieMBbl W OLCHUTh HX YMEHHE apryMEHTHPOBAThH
COOCTBEHHYIO TOUKY 3PCHHS.

MosxeT OBITh MCIOJIB30BAHO ISl OLICHKU 3HAHUI U yMEHHH
oOyyaromuxcs

[lepedeHp ANCKYCCHOHHBIX
TEM KPYTJIOTO CTOJA

NunuBunyansHoE
TBOPUYECKOE
3a/1aHue

YacTHYHO  periIaMEHTHPOBAHHOE  3aJaHHe, HUMCHOIICe
HECTAHIAPTHOE PEIICHHUE U TI03BOJIAIONICE TUATHOCTUPOBATH
YMCHUS, WHTCTPUPOBATh 3HAHHUS pPAa3JIMYHBIX 00JacTei,
apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3peHHs. Moxer
BBIMOJHATHCS. B WUHIMBHUAYAIbHOM TMOPSIAKE WM TPYMION
oOyuatoruxcsi. MoXKeT ObITh HCIOJB30BAHO ISl OIICHKH
3HAaHW#, HAaBBIKOB M  (WIH) OIbBITa JEATCIbHOCTH
00yJarOIIHXCSI

Tembl UHAWBUIYaJIbHBIX
TBOPYCCKUX SaﬂaHI/Iﬁ

Ketic-3agaua

[IpobnemHOe 3amaHWe, B  KOTOPOM  OOyYaromeMmycs
MpeUIaraloT  OCMBICITUTh pealbHyl0 MpoeCCHOHATHHO-
OpPUCHTHUPOBAHHYIO CHTYAILlUI0, HEOOXOAUMYIO U PEIICHUS
JAHHOU TIPOOJIEMBI.

MoeT ObITh HCIOJB30BAHO I OICHKH 3HAHWH, YMCHUH,
HaBBIKOB M (WJIM) OMBITA AEATEIHHOCTH, & TAKXKE OTIEIbHBIX
KOMIETEHINH (B paMKax JUCITUIIIIMHEI)

3amaHus A penIeHus
Kelc-3a1aun

PaznoypoBHeBast
3ajaqa

Pasnnuaror 3a1aun U 3a1aHKA:

— PeNpOAyKTHBHOIO YPOBHS, NO3BOJISIOIIME OLIEHHBATh U
JMarHoCTHpPOBaTh  3HaHWE  (AKTUYECKOro  MaTepuana
(Oaz0oBBIC TIOHATHS, aNTOPUTMBI, (aKTBl) ¥ YMEHHE
NPaBWIFHO  HCHOJIb30BaTh  CIICLUANbHBIE TEPMHHBI U
NOHATHS, Yy3HaBaHHE OOBEKTOB HW3YYeHHS B paMKax
ONpeNIeTICHHOTrO pa3iena JUCIUIUIHHEL;

— TBOPYECKOTO YPOBHs, MO3BOJSAIOIINE OLICHWBATH U
JMarHoCTUPOBATh ~ YMEHWs,  WHTCTPUPOBATh  3HAHUS
pasnuuHbIX o0nacTed, apryMeHTHpOBaTh COOCTBEHHYIO
TOYKY 3pEHHs

Kommexr pazno-
YPOBHEBBIX 3a/1a4
3aJaHUN

Tect

Cucrema TeCTOBBIX 3alaHuil creuuduyeckoi  QGopmbl,
nozpossironiass 3G(EKTUBHO HM3MEPUTHh YPOBEHb 3HAHMH,
YMEHUH, HaBBIKOB ¥  (WJIM) ONbBITa  JAEATEIBHOCTH
00y4aromuxcs.

Tectsl Qopmupyrorcst n3 0OaHKa TECTOBBIX 3a/JlaHUH TI0
JCIUTIINHE.

TectupoBanne Mo)keT OBITH HCIIONB30BAHO B KauecTBE
TEKyIIero KOHTpoisi oOydwarommxcss (110  OKOHYaHWH
W3y4YeHUs] pazjesa JUCHUIUIMHBI, 3aIlUTHl J1a00paTOpHON
paboTHI U T.A.), TPOMEKYTOUHOH aTTeCTalluy WM JOIyCcKa K
Heil (MO OKOHYAHUIO W3yYEHHsS MAWCIUIUINHBI), WIA B
TEYEeHHE TOJAa IO 3aBEPUICHUI0 W3YUYCHHS IUCIMITIIHMHBI
(KOHTPOJIB/TIPOBEPKA OCTATOYHBIX 3HAHMN).

MoskeT OBITh UCTIONB30BAHO JJISl OLIEHKH 3HAHWM, YMEHHUH,
HaBBIKOB ¥ (WJIN) OTBITA ACSITEIbHOCTH O0YJArONTIXCS

Bank TecToBBIX 3amaHui
(bT3)

HpOMe)KyTO‘lHafl aTrecranus

DK3aMeH

CpenctBo, MO3BOJISIIONIEE OIEHUTh 3HAHWS, YMEHHUS |
BIIQJICHHUS 00YJarOIIErocs Mo TUCITUTUINHE.
Pexomenayercs [1s1 OLIEHKH 3HAHUI, YMEHUHN W BlaJeHUN
HaBBIKAMHU O0YJaFOLIIXCS

Kommnekr
SK3aMEHAIMOHHBIX OUIETOB




Kpurtepun u IKaJbl OeHMBAHUS KOMIIETEHIUH B pe3yJibTaTe H3YYeHHs JHCIHIIIHHbI
NPH NPOBeIeHNH NPOMEKYTOYHOI aTTecTannu B (popme 3Kk3aMeHa (B KOHIe S5 cemecTpa),
a TaK:Ke IIKAaJ1a /19 OLeHUBAHUSA YPOBHS OCBOCHHS KOMIIETECHIIUM

IIxane! oLIeCHUBAHUS

YpoBeHb
Kputepuu onieHuBanust OCBOCHHUSA
KOMITETEHIIUM

KOTJIUYHO»

OO6yuatonuiicss MpaBUILHO OTBETUI Ha TEOPETHUUECKHE BOIIPOCHL.
[Tokazan oTiMYHBIE 3HAHUS B paMKax y4eOHOTO MaTepuana.
[TpaBUIbHO  BBHIMOJMHWII — HpakTH4Yeckue 3amaHus. [lokaszan
OTIIMYHBIE YMEHHUS W BIAJCHUS HABBIKAMH HPUMEHEHUS Beicoknit
MOTyYeHHBIX 3HAHWH M YMEHHUH IpU PEUICHHH 33Jad B paMKax
yueOHOro Matepuana. OTBETH Ha BCe JIONOJHUTEIHHBIC
BOIIPOCEI

«XOPpOLIO»

OOyuatonmuiicss ¢ HEOONBIIMMH HETOYHOCTSMH OTBETHJI Ha
TeopeTHYecKkue BOMpockl. [lokazan xopomme 3HaHHSA B paMKax
yaeOHOoTro Mateprana. C HeOONBIIMMH HETOYHOCTSIMHA BBITTOJTHII
NpaKkTUYecKue 3afaHus. [lokaszan Xopoluue yMEHHUS M BIaJCHHSA ba3oBsrit
HABbIKAMU IIPUMEHECHUS IOIYYCHHBIX 3HAHMM W YMEHUU IIpU
pelieHuH 3ajJad B paMmkax ydeOHoro marepuana. OTBeTHa Ha
OOJILIIHHCTBO JOIMOJIHUTCIIbHBIX BOIIPOCOB

«YHAOBJICTBOPUTCIILHO»

OOyuaronuiicss ¢ CyluleCTBEHHBIMH HETOYHOCTSMU OTBETHJI Ha
TEeOopeTHYECKHEe BOMPOCHL. [10Ka3an y/I0BICTBOPUTEIIbHBIC 3HAHUS
B pamkax yueOHoro wmarepuana. C  CyIIECTBCHHBIMU
HETOYHOCTSIMH BBIMOJIHKI TOpaKTHYeCKue 3amanus. [lokaszan
YIOBICTBOPHUTEIHHbIC YMEHUssT W BJIAJCHUS  HABBIKAMHU
MPUMEHEHUS TTONYYCHHbBIX 3HAHUI U YMEHUIT IPU PEIICHUH 3324
B paMKax y4eOHOro martepuaia. J[OMyCTHJII MHOTO HETOYHOCTEH
[IPU OTBETE HA JIOMOJHUTEIbHBIE BOIPOCHI

MuHUManLHBII

«HCYAOBJICTBOPUTECIIBHO»

OOyuaronuiicst MpH OTBETE HA TEOPETHYECKHE BONPOCHI M IPH
BBINOJIHEHUHM  IPAKTUYECKUX 3aJaHUH  MPOJAEMOHCTPHPOBAI
HEIOCTAaTOYHBII ypOBEHb 3HAHUH M YMEHHH Ipu pemieHuH 3amad | KommereHuuu He
B paMKkax yueOHoro wmarepuana. Ilpm orTBerax Ha | CHOPMHUPOBaHBI
JIOTIONTHUTEbHbIE  BONPOCHI  OBUIO  JOMYHIIEHO MHOECTBO
HENPAaBWIbHBIX OTBETOB

Kpurtepun u mkaJjbl oueHMBaHUs Pe3y/JbTATOB 00y4YeHUs NPU NMPOBeAeHUN

Huckyccus

TEKYIIEro KOHTPOJIA YCIIEBaeMOCTH

IIIkana oneHUBaHUS

Kpurepun onieHnBanus

«OTIUYHO»

BriOpannas oOy4aromumcst TeMa (Tpo0OiieMa) akTyalbHa B JaHHOM Kypce; IpeICTaBICH
NOAPOOHBIH IIaH-KOHCIIEKT, B KOTOPOM OTpPaXEHbI BOIPOCHI JUIsl KPYIVIOIO CTOJNA,
JIMCKYCCHUH, TTOJIEMHKH, AUCITYTa, 1e0aTOB; BPEMEHHOM PeriIaMeHT 00CyKICHUsI 000OCHOBaH;
JIaHbI BO3MOYKHBIE BapUAHTHI OTBETOB; MCIIOJIb30BaHBI IPUMEPHI M3 HAYKH M IPAKTHKH

«XOpOoLIO»

BriOpannas oOy4aromumcst TeMa (Ipo0OiiemMa) akTyalbHa B JaHHOM Kypce; IpeICTaBIICH
COKaTbIH MJIaH-KOHCIIEKT, B KOTOPOM OTPa)KEHBI BOIIPOCHI JJIsl KPYTJIOTO CTOJA, JUCKYCCHH,
MOJIEMUKH, JIUCITyTa, Je0aToB; BPEMEHHOW periaMeHT oOCyXIeHHs 00OCHOBaH;
OTCYTCTBYIOT BO3MOYKHbIE BAPHAHTbI OTBETOB; MPHUBECH OJIMH NPUMEP U3 MPAKTUKU

«YHOBJICTBOPUTCIILHOY

BriOpannas oOyvarommmMcst Tema (mpobiemMa) HeOCTaTOYHO aKTyallbHa B JAHHOM Kypce;
MIPEJICTaBIeH COAEPKATEIHHO KPATKUH IJIaH-KOHCIIEKT, B KOTOPOM OTPa)KEHBI BOMPOCHI
JUTSL KPYTJIOTO CTOJIa, TUCKYCCHHU, MOJIEMUKH, TUCIYTa, Ne0aToB; OTCYTCTBYET BPEMEHHON
PErIaMEHT O6Cy)K)IeHI/IH; OTCYTCTBYIOT BO3MOXKHBIC BapHaHThl OTBETOB; OTCYTCTBYIOT
NPUMEPHI U3 MPAKTUKU

«HCYAOBJICTBOPUTCIILHO»

BriOpannas oOy4aronumMcs Tema (mpoodiieMa) He akTyalbHa JJIsl TaHHOTO Kypca; 9YaCTUIHO
MPeACTaBIeHB BOIPOCHI Il KPYIJIOTO CTOJIA, TUCKYCCHH, TIOJEMHKH, AUCITyTa, 1e0aToB;
OTCYTCTBYET BPEMEHHOH periaMeHT OOCYXICHHS; OTCYTCTBYIOT BO3MOJXKHBIC BapHAHTHI
OTBETOB; OTCYTCTBYIOT IPUMEPHI U3 NPAKTUKHU




NHauBuIyansHOE TBOPUYECKOE 3aJaHNE

I1Ikaa oreHMBaHUS

Kpurepuu onieHuBaHus

«OTIIMYHO»

IIpencraBnennas pabora IEMOHCTPUPYET TOYHOE NMOHHUMAHWE 3aJaHHUA M IOJHOE eMy
COOTBeTCTBHE. B paboTe MpuBOASTCS KOHKPETHBIE (DaKTHI U IIPAMEPHI.

Marepuan u3iaoxeH JiorndHo. Pabora u ¢opMa e€ mpeacTaBIeHUs ABISETCS aBTOPCKOM,
BBIIOJTHEHA  CAMOCTOATENBHO M CONEPXKUT  OOJNBIIOE  YHCIO  OPWUTHHAIBHBIX,
n300peTaTeNbHBIX IPUMEPOB.

D@ eKTHBHOE UCTIOIB30BAHUE N300paXKEHHH, BUICO, ayAU0 U IPYTHX MYJIbTHMEIAHHBIX
BO3MOKHOCTEH, 4TOOBI MIPEJICTABUTH CBOKO TEMY U BhI3BaTh MHTepec. [Ipe3eHTalus uMeeT
BCe HEOOXOAMMBIC pa3Jeiibl, NaHHBIC 00 aBTOpPE, CCHUIKM HAa MCTOYHHKH, 0(OpMIICHA B
omHoM cTmie. TekcT He M30BITOYCH Ha chaiije, He uMeeT opdhorpaduyeckux U peYeBbIX
OIKO0K

«XOPOILO»

[IpencraBnenHas paboTa IEMOHCTPHPYET MOHUMAaHUC 3amaHus. B paboTy BKIHOUAOTCS
KaK MaTepHalibl, HIMEIOIIHNE KaK HEIIOCPECTBEHHOE OTHOIICHUE K TEME, TAaK U MAaTCPUAIIBI,
HEe UMerInue oTHomeHus K Heil. Conepxanue pabOThI COOTBETCTBYET 3a/IaHUIO, HO HE
BCE aCMeKThI 3aIJaHUs PACKPBITHL. B paboTe ecTh 3JIeMEeHThI TBOPUECTBA.

Hcronb3yoTest OJJHOTUIHBIE MYJIbTHMEANIHbIE BO3MOXKHOCTH, MM HEKOTOPbIC M3 HHUX
OTBJICKAIOT BHUMAaHHE OT TeMbl mpe3eHTaiuu. OCHOBHbIC TPEOOBAHUS K MPE3CHTAIMU
COOJIOZICHBI, HO OTCYTCTBYET BBINIOJIHCHHE TpeOoBaHMM MO0 K odopmireHuto, b0 K
cojepkannio. TekcT Ha criaiijie He u30BITOYEH, HO I[UIOXO YHTAETCS, HECKOJBKO
HCYJIAYHBIX PCUCBBIX BBHIPAKCHUM.

«YJOBJIETBOPUTEIILHO

B pabory BritoueHa coOpaHHast 00y4aromuMess HHGOpMaIys, HO OHa He aHAIIM3UpYeTCs
U He olleHuBaeTcs. HapyleHue noruku B n3ioxxeHnn marepuaina. OObluHas, cTaHiapTHas
pabora, 3JIeMeHThI TBOPYECTBA OTCYTCTBYIOT.

He wucnome3yrorcsi u300pakeHHs, BHICO, ayIuo U Jpyrue MyJIbTHMEIUIHbIC
BO3MOXKHOCTH, WJIM MX HCIIOJIb30BaHHUE OTBJIEKaeT BHMMaHue. He coOumoaensl TpeboBaHMs
K odopmiennto mnpe3eHTanuu. CIUIIKOM MHOrO TeKcTa, HIM JBe U Oojee
opdorpaduaeckux ommOOK, WU pedeBbIe U OphorpaduIecKie OMHOKH

«HCYAOBJICTBOPUTCIIBHO»

BxittoueHsl MaTepuanbl, HE UMEIOIINE HETOCPEACTBEHHOTO OTHOIIEHHS K TeMe paboThl,
coJiepykaHne paboThl HE OTHOCHUTCS B paccMaTpuBaeMoi npobneme. OTCyTCTBYET JIOTHKH
B M3JIOKCHUH Martepuasna. He ncmosbs3yrorcst n300pakeHHs, BHICO, ayJuo W ApYyTrHe
MYJIbTUMEANNHHBIE BO3MOXKHOCTH, WM WX HCIIOIb30BAaHWE OTBICKaeT BHMMaHue. He
co0umoieHbI TpeboBaHus K 0OPMIICHHIO NPE3CHTAINN

Keiic-3amaua

IIIkana oneHUBaHUS

Kpurepun onennBanus

[TpaBunbHOE pemieHHe Kelica, MOJAPOOHAs apryMeHTanus OOyJaroIIUMCsl CBOETO

COTIIMIHO» pelienne, Xopollee 3HaHWEe TEOPETUUECKUX acleKTOB pPEIIeHUs Keilca, co CChIIKaMu Ha
HOPMY 3aKOHa
[IpaBunbHOE pelIeHHe Kedca, IOoCTaTodHas apryMeHTanusi OOydJarolIMMCs CBOETro
«XOPOILO» peleHue, onpeaeIEHHOE 3HaHUE TEOPETUUECKUX aCIEKTOB PELIEHUs Kelca, CO CChbUIKaMU

Ha HOPMY 3aKOHa

«YHOBJICTBOPUTCIILHOY

YacTUyHO TpaBUIIBHOE pElIeHHEe Keiica, HEeIOCTaTOYHAas apryMEHTAIus 00yJaroImuMces
CBOET0 PEUICHHE, CO CChUIKAMM HAa HOPMY 3aKOHA

«HCYIOBJIETBOPUTECIILHO»

HemnpaBunbHoe pelieHue Keica, OTCYTCTBHE Y OOydarolerocss HeoOXOIMMBIX 3HaHHE
TEOPETHYECKHX aCIEKTOB pPelIeHUs Kelica

Pa3zHoypoBHEBBIE 3a1a4U

IIxana oneHUBaHUS

Kpurepuu onieHuBaHus1

«OTIIUMYHO))

JleMOHCTpUpYET BBICOKMH YpOBEHb 3HAHHUI, YMEHUI, HAaBBIKOB B COOTBETCTBHU C
KPUTEPHSIMHU OLICHUBAHHUS. Bce TPEOOBAHMSL, IPEbIBISIEMbIE K 33IaHHUIO, BHITIOIHEHBI

«XOPOIIIO»

JleMOHCTpUpYET BbIIIE€ CPETHETO YPOBEHb 3HAHUH, YMEHUN U HABBIKOB B COOTBETCTBHUU C
KpUTepusMH olieHuBaHus. Bee TpeOoBaHus, MPEabSIBISIEMbIE K 33JaHHIO, BHITTOJHEHBI

«YAOBJICTBOPUTCIILHO»

JleMOHCTpUpyeT CpenHU YpOBEHb 3HAHWI, yMEHUM, HABBIKOB B COOTBETCTBUM C
KPUTEPHUSIMU OIICHUBAHUs. BONBIIMHCTBO TpeOOBaHWA, MPEABABISIEMBIX K 3aJaHUIO,
BBIITOJIHEHBI

«HCYAOBJICTBOPUTCIILHO»

I[eMOHCTpI/IpyeT OYCHb HU3KHU YPOBCHb 3HaHHﬁ, yMCHHfI, HaBbIKOB B COOTBCTCTBHHU C
KpUTCpHUAMU OLICHUBAHUA. Het orBera. He Ob1I0 ONBITKH PCUINTDL 3a1a4u.




Tect — mpoMeKyTOUHAs aTTecTanus B popMe IK3aMeHa:

[IIxana oneHUBaHUS

Kpurepuu oneHuBanus

«OTIIMYHO»

O0yuaronuiicst BepHO 0TBeTHI Ha 90 — 100 % TecTOBBIX 3amaHMil PH MPOXOXKICHUU
TECTHPOBAHHS

«XOPOIIO

OOyuaronuiicst BepHO oTBeTIII HA 80 — 89 % TecTOBBIX 3afaHMK MPU MPOXOXKACHUH
TECTHPOBAHHS

«YAOBJIETBOPUTEIILHO»

OOyuaronuiicst BepHO oTBeTHI HA 70 — 79 % TecTOBBIX 3afaHUH NPU MPOXOKIACHUU
TECTHPOBAHHS

«HE yHOOBJIETBOPUTEIBHOY

OOyuaronuiicst BEpHO OTBETHI Ha 69 % U MEHee TECTOBBIX 3alaHHi NIPH TPOXOXKICHUH
TECTHPOBAHHS




3 TunoBble KOHTPOJILHbIE 3aJAHUS WU UHbIE MATEPHUAJIbI, HEOOX0AUMbIe
JJIS1 OLlEeHKY 3HAHMI, YMEHH, HABBIKOB U (WJIN) ONbITA 1eATeJIbHOCTH,
XapaKTepU3yWIIMX 3TANbl (POPMUPOBAHUS KOMIIETEHIUM
B Ipoliecce 0CBOEHNsI 00Pa30BaTe/bHOI NMPOrpaMMbl

3.1 TunoBbIe KOHTPOJIbHBIC 3aIaHUA IJIA IIPOBCACHUSA )II/ICKyCCI/Iﬁ

Bapuantsl 3amaHuii U1 NPOBEACHUS  AMCKYCCUM  BBUIOKEHBI B DJIIEKTPOHHOU
nHpopmanmonHo-o6pazoBatTenbHOi cpene 3a0MKT Hpl YIIC, noctymHo# oOydaromemycs depes
€ro JIMYHBIA KaOWHET.

Huxe npusenen oOpa3zell TUIIOBBIX BapHAHTOB 3a/laHUi Uil TUCKYCCUH, MPEIyCMOTPEHHBIX
paboueit mporpamMmoi.

O0paser TUIIOBOTO BapHUaHTa JUCKYCCHU
110 TeMe «OCHOBHBIE I10JIOKEHUSI MHHOBAIIUOHHOTO MEHE/IPKMEHTa)

Brigaromuecs nHHOBaTopsl Mupa u Poccuu:

a) ONMILUTE )KU3HEHHYIO CUTYalMI0, B KOTOPOW Oblja MpeaioKkeHa MHHOBALINS;

0) nmaiiTe XapaKTepUCTUKY JIMYHOCTU HHHOBATOPA;

B) pa30epuTe CTUMYJBl M TPEMSATCTBUS B TPOJBMKCHUM WHHOBAIMH (CyOBEKTHBHBIC W
OOBEKTUBHBIE YCIOBUS 3aPOKJICHUS M CTAHOBJICHUS WHHOBAIIHH).

PesynbraTsl 3aganus ohopMuUTE MpE3CHTAHEH.

3.2 TunoBbie KOHTPOJIbHbIE 32JaAHUSA 1JIS BHINIOJTHEHUS
HHIMBUAYAJbHBIX TBOPYECKHUX 3aJaHUH

Bapuantel MHAUMBUOYaIbHBIX  TBOPYECKMX  3aJaHUM  BBUIOKEHBI B AJIEKTPOHHOMU
uHpopmanmonHo-oo6pazoBatenbHoOi cpene 3a0KT Upl' YIIC, noctynHoi oOyuaromemycs depes
€ro JINYHBIA KaOWHEeT.

Hwxe mnpuBenen oOpasenl TUIOBBIX BapHaHTOB 3aJaHUM, MPETyCMOTPEHHBIX padouei
[IpOrpaMMoi.

OO0paszer1 TUIIOBOTO BapUaHTa UHIUBUAYATHHOTO TBOPUECKOTO 3aJaHHUS
1o TeMe «/ITHHOBAIIMOHHBIA MEHEKMEHT B KaIPOBOM paboTe»

3aoanue 1’

Llenb paboTHl - 3aKpeNUTh MOHATUS «KaJPOBOE HOBILECTBO», «KaJPOBOE HOBOBBEIEHHUE» U
«KazpoBasi MHHOBaIUs», CHOpMUPOBATh YMEHHE UX UICHTU(DULINPOBATD.

KagpoBoe HoBIIeCTBO (KajapoBas HOBAIMs) - 3TO pe3ylabTaT 4YbeH-JINOO TBOpUYECKOU
JIeSITEIbHOCTH (HOBOE SIBIIEHUE, OTKPBITHE, TEOPETUUECKOE 3HAHUE, HOBBIA METOJ, MPUHIIUI U JIp.)
B o0nactu KaJgpoBoW paboThl, O(GOPMIIEHHBI COOTBETCTBYIOLIIUM 0O0pa3oM M IpeajaraeMblil
NOTPeOUTENAM /IS JalIbHEHIIero MpeoOpa3oBaHus U UCTIOIb30BaHUSI.

KaznpoBoe HOBIIIECTBO MOXKET 0(OPMIIATHCS B BHJIE:

* IATEHTOB, HOY-Xay, PAllHOHATIN3aTOPCKUX MPEJI0KEHNN;

* IOHATUH, HAYYHBIX MTOJIXOJ0B WM IPUHIIUIIOB KaJIpOBOil paboThI;

* OpraHu3alMOHHON WIN JAPYTOoi CTPYKTYphl yIIpaBlIeHUs KaJpoBoil paboToii;

* TOKYMEHTa (CTaHAapTa, peKOMEHJAlNi, METOIUKH, HHCTPYKIUH U T.I1.);

*p€3yJIbTaTOB MapKETUHIOBBIX UCCIEAOBAaHUM PbIHKA TPYAA U T.1.

! http://www.smartcat.ru/Personnel/UpravleniePersonalomOrganizaciiPraktikumUchDB.shtml



HoBuiecTBo xapakTepusyeTcsi NMPU3HAKOM HOBHM3HBI, MOITOMY K HEMY MOXHO OTHOCHTD
TOJIBKO TO, YTO SIBJISIETCSI PE3YJbTATOM TBOPYECKOM JEATENBHOCTH (NMPOLYKT TpyZAa, COAEpXKallinui
HOBOE DEIICHHUE), U TO, YTO SIBJISETCS HOBBIM JUIS MOTpeOHUTeNs (HOBas AJsi HEro OpPrcTpykTypa,
cxeMa (yHKIMOHATIBHOTO pa3AeieHHus TPYAa, TEXHOJIOT U yIIPaBICHHUS IEPCOHATIOM U T.I1.).

HoBiecTBo (HOBalus) - 3TO TaKOH TOBap, KOTOPHII HEMOCPEACTBEHHO PyKaMH HE MOTPOraTh
U (U3MYECKH HE M3MEpPUTHh: UM HEBO3MOXKHO BOCIIOJIb30BaThCS 0€3 OIMpenesieHHOr0 MUHUMyMa
HAYYHBIX 3HaHHM, MpodecCHOHANbHON KOMIIETEHIIMU U HeoOxoaumon uHdopmupoBanHoctu. Ero
0€3 COOTBETCTBYIOUIEH NpPEIBAPUTENIBHON IOATOTOBKM M NEPEOOYydYEHMs] HE pean30BaTb. JTO
MHTEJUICKTYyJIbHBIA TOBAp, 3alUIICHHBIM B COOTBETCTBYIOIICH topumnueckor dopme. OH MOXKET
OBITH MPOJIAH €T0 3aKOHHBIM BJI/ICNIbIIEM CTOJIBKO Pa3, CKOJILKO HAlETCs Ha HETO MOKYMaTeleH.

Hogarop - co3narens kaApoBOro HOBIIECTBA.

KanpoBoe HOBOBBEAEHHE MPEACTaBIAET COOOM IpPOLECC IPAKTUYECKOrO WM HAy4HO-
TEXHUYECKOTO OCBOCHMSI W HCIOJIb30BAaHMUS KaJpOBOTO HOBIIECTBA C LEJIbIO IOBBIIICHUS
3P PEKTUBHOCTH KaIpOBOW PaOOTHI U €€ Pa3BUTHS B OPTaHU3AIMH B YCIOBUAX KOHKYPEHIIHH.

KanpoBas uHHOBauMs - pe3yJbTaT HOBOBBEJIEHHUS, KOHEUYHBIH pe3yJlbTaT BHEIPECHUS
HOBILIECTBA, IPUBOJAIIMMI K U3BMEHEHUIO KaIpoBOi pabOThl Kak 0O0BEKTa YIPABICHUS U MOTYYEHHUIO
SKOHOMMYECKOTO, COIMAIbHOTO WU Jpyroro Buaa 3¢ dexra. KagpoBas mHHOBaIMsS BO3HUKAET B
pe3ysbTare UCIIOIb30BaHUs PE3YJIbTATOB HAYUHbIX UCCIIEOBAaHUM U pa3pabOTOK, HAIIPABJIEHHBIX Ha
COBEpIICHCTBOBAHUE KaPOBOI pabOTHI.

WuHOBaTOp - TOT, KTO HPUHHUMAET
peoOpa30BaHUIO WU HCIIOIb30BAHHUIO.

Knaccugukaiuss HOBOBBEICHHI O3HAYaeT MX OMHCAHWE HA OCHOBE PA3JIMYHBIX MPHU3HAKOB.
OHa TmO3BOJNSIET COCTaBUTh MPEACTaBIEHHWE 00 HX IeNAX, CPEeACTBaX, HCIOIHUTEISIX,
MHHOBAIIMOHHOM IIOTEHIMalle, pe3yJbTaTaX M HaIpaBICHUAX HUX HCHONb30BaHUsA. B Tabm. 3
MPEJICTaBJICH BapUaHT Kiaccu(UKaIi HOBOBBEACHU B KaJIpOBOH padorte.

W3 nepedHst JaHHBIX, IPUBEICHHOTO HIKE, HEOOXOIUMO:

* HalTU NpUMEP HOBOBBEACHHUSA I KaXKIOW KIacCU(PHUKAIMOHHON TIpynmnbl (BO3MOKHBI
HOBTOPBI);

* BEIOpaTh YeThIpe HOBOBBE/IEHU S, JOKA3aB, YTO 3TO J€HCTBUTEILHO HOBOBBEICHHUS;

* BBIOpATh YEThIPE MHHOBAIINH, JOKAa3aB, YTO 3TO JIEHCTBUTEIHHO HHHOBALINN;

* BBIOpaTh TpPU OPJMHAPHBIX H3MEHEHMs, HE SBISIOIIMXCS HU HOBOBBEJICHHSIMH, HHU
WHHOBAIUSIMU;

* MIPUBECTH COOCTBEHHbIE NPUMEPHI HE MEHEE ISITH HOBOBBEACHUH Pa3HbIX KIIACCU(PUKAIMOHHBIX

HOBIIIECTBO K MOTpEOJEHUIO, JalbHEUIIEMY

Tabnuma
Krnaccudukaiiyis HOBOBBeIGHU B KapoBOil paboTe
[Ipuznaku 3HaueHus PU3HAKOB,
paszesieHus Ha TMIO3BOJISIOIIHE OTIPEAETUTh HOBOBBEICHNE Y HHHOBAIIMOHHBIH ITpoIIecc
TpyTIBI
1. [Ipuunna 1,1. Pa3zButune 1.2. BHyTpeHHue 1.3. [orpeOHOCTH pHIHKA
HOBOBBEJICHUS |HAYKH M TEXHUKH |HOTpeOHOCTH
2. Tun 2.1. HoBas unes [2.2. HoBas 2.3. HoBoe pemienue, 2.4. HoBblit MeTOJ, MpoLieaypa
HOBIIIECTBA KOHLETILIHS METOJIMKA
3. Tun HOBaTopa |3.1. 3akoHomarens 3.2. Hayunas 3.3. IIpakTuueckas 3.4. Kimuentsr |3.5.
(xem co3maHo opraHusanus(Bys, OpraHu3anus " UX [Monpaznenenus
HOBIIIECTBO) HHU, (pexpyTHHroBO€ WIN OpraHM3ainys |[M OTIebHbIC
KOHCJITHHT OBast KaJpOBO€ areHTCTBO, COTPYIHUKHU
thupma) ciryx0a 3aHATOCTH) camoit
OpraHu3aIHx
4. Crenenp 4.1. A6comotHas [4.2. OtHocutensHas [4.3. YacTHas (Moan(UKaIs, yCOBEPIICHCTBOBAHNUE)
PAIMKAIBHOCTH |(TTMOHEPHOE, (HOBast pazpaboTKa)
HOBOBBeIECHUS |0azoBoe
HOBOBBEJICHUE)
5. Tun 5.1. Ilepconan 5.2. OTnenbHbBIC 5.3. OtnenbHbBIC |5.4. OTaenbHBIE COTPYTHUKN




WHHOBATOPA OpTraHU3aINH B KaTerOpUU MepCOHaa |[KOJUICKTUBBI
(kTO peanusyer |ueaom
HOBOBBEJICHUE)
6. [myOuna 6.1. Cucremnrie [6.2. KoMmiekcHbIe 6.3. DieMeHTHbIE, JIOKaJIbHbIE (M3MEHEHHE OTIEIbHBIX
npeoOpa3oBaHuii|(U3MeHEHHE (13MeHeHue JJIEMEHTOB HJIH MOJIPA3NIeICHUH (hyHKIIMOHAIBHBIX
OpraHu3aIH OpraHU3aIiH B (hYHKIIMOHATTBHBIX MOJICHICTEM )
s LEJIOM) MHOJCUCTEM
OCYIIECTBIICHUS OpTaHU3aIIH)
HOBOBBEICHUS
7. Tun 7.1. HoBblit 7.2. HoBas 7.3. HoBas oprcrpykrypa |7.4. HoBas 7.5. HoBblit
WHHOBAITIH METOJ, METOANKA [[poIeaypa OpraHu3alysl  |perimaMeHT
(pe3ynbTara mporiecca
HOBOBBEJICHUS)
8. [oreHman 8.1. Emurramas 8.2. OrpariaeHHas 8,3. lnpoxkas maddy3mst
WMHHOBAIN peammays peammarmst (g dy3us)

(cobcTBeHHOE

HCTIOJIE30BAHHE)
9. Jiurens-HocTs |9.1. Oneparvebiii  |9.2. Kpatkocpounsti (no|9.3. Cpemaecpounsiii (ot 1 mo 3 [9.4. Jonrocpounstii (bomnee 3 jer)
HMHHOBAIIIOHHOTO |(J10 6 MecSIICB) 1 roma) JIeT)
nporiecca

[TepeueHb HaHHBIX JUIs KiIacCU(UKALUMU KaIPOBbIX HOBOBBEIEHUI:

1. TpynoBoii kozekc PD.

2. Baecenue nzmeHenuii B «KBanpukalmoHHbINA CIIPaBOYHUK JOJDKHOCTEH PyKOBOJUTENEH,
CHEIHAJINCTOB U IPYTUX CIIY>KaLIUX» B CBA3U C MOSIBIEHUEM HOBBIX CIIELUATbHOCTEH.

3. Pa3paboTka 0OlIEOTPACIEBbIX HAyYHO-METOJMUECKUX PEKOMEHJAlMi M0 HayyHOU
OpraHM3aly TPyJia B COBPEMEHHBIX YCIOBUSIX.

4. CripaBOYHUK I10 J€JIONPOU3BOICTBY B KaJIpOBOii pabore.

5. Pa3paboTka KapbeporpamMMmbl JOJDKHOCTH JUPEKTOpa IO MEPCOHANy B KPYIMHOH
OpraHu3aluHy.

6. PazpaboTka kBaJIM(hUKALIMOHHBIX XapaKTEPUCTUK.

7. Tunosas oneporpamma Mnpoueypbl HaliMa epcoHaIa.

8. Conmorpamma.

9. PazpaboTka cxembl (PyHKIIMOHAJIBHOTO pa3felieHHs TpyJa MO BBINIOJHEHHIO (YHKUUH
yIpaBIeHUS IEPCOHATIOM.

10. Pa3paboTka cxeMmbl (YHKIHMOHAJIBHBIX B3aMMOCBSI3€H B ammapaTe YIpaBlICHHUs MpH
BBIMOJTHEHUH (DYHKIMN yIpaBICHUS IEPCOHATIOM.

11. IIpuHIMIIBI yIIpaBIEHUS IEPCOHAIOM.

12. Meroab! ynpaBieHHs IEPCOHATIOM.

13. Pa3paboTka cucTeMbl TIOKa3zaTelned Mo Tpydy, HEOOXOAMMOH [uid aHalnu3a H
IUTAHUPOBAHMS IIEPCOHAJA B KOHKPETHOM OpraHu3aluy.

14. Krnaccudukanus  cTuiedl  pyKOBOJACTBAa  (aBTOPUTAPHBIN,  JIEMOKPATUYECKUM,
nu0epanbHbIil).

15. Pa3paboTka OprcTpykTypbl CIy>KObl YIpaBlIeHHs [I€PCOHAJIOM B CO3Jarollencs
OpraHH3aIiH.

16. BeiOop BapuaHTa BKIIIOUEHUS CIIYyKObI YIIPaBJICHUS MEPCOHAIOM B CHUCTEMY YIIPaBJICHUS
OpraHM3aleil Ha ITale € CTAHOBJICHMUS.

17. Pacuer konuuecTBEHHOM NOTpeOHOCTH B mepcoHane no Qopmyne Poszenkpanuna B
KOHKPETHOW OpraHU3aliH.

18. CocTtaB mojacucTeM CUCTEMBI YIIPaBJICHUS IEPCOHAIIOM OpPTaHU3alMU U UX QYyHKLIUH.

19. Cucrema aBromaTtn3anuu kaaposoro ydera «llapyc».

20. Ucnonp3oBaHnue B paboTe CIIyKObl YIpaBiIeHUS MEPCOHATIOM KOHKPETHOW OpraHU3alluu
nakera «bocc-kagpoBUK».

21. OkcneptHble cucteMbl «Ciyx0a nepconanay, «KoHcanTHHT nepcoHaia.

22. MeTtoauuecKkue peKOMEHAALUH 10 pa3padoTKe JOKHOCTHBIX HHCTPYKIIMH.




23. TunoBkle AOIKHOCTHBIE MHCTPYKIUH.

24. Pa3zpaboTKa NOJI0KEHUS O MOAPa3IeICHUH B KOHKPETHON OpTraHU3allHu.

25. Pa3paboTka JTUYHOCTHOW creruUKaIMy sl BHOBb BBOJUMOMW JIODKHOCTH TIO HOBOM
CIELHATBLHOCTH.

26. ConeprkarenbHble U MPOIeCCyalbHbIE TEOPUU MOTHBALIMH.

27. BBeneHue JIETHETO TPYAOBOIO paclopsijika B KypOPTHOM OpraHu3aliuu.

28. OTOop mepcoHana Mo pe3yibraraM HEeTPAIUIIMOHHBIX METOIOB OLEHKHU JEOBBIX KAUECTB.

29. O6yueHue nepcoHaia METOJAOM JIETIOBBIX UTP.

30. MeToibl yripaBiieHUst KOH(QIHMKTAMH.

31. BbiOop MCTOYHMKOB M IMyTE€H MOKPBITUS MOTPEOHOCTH B MEpPCOHANIE TMPU H3MEHEHUH
OopraHu3anueil poja AesITeIbHOCTH.

32. TexHon0THUs YIIpaBIEHUS IEPCOHATIOM.

Pewienue

1. Ha otnenpHBIX JMcTax (MOAMMCAHHBIX, C YKA3aHUEM JIaThl BBHITOJHEHHUS paOOThl B HOMEpPA
IPYNIIBI) COCTaBUTh CHHCOK KJIACCU(PUIMPYEMBIX TMOHATHH C MPOCTABICHHBIM HOMEPOM
KJIacCU(PMKAIIMOHHOTO MPH3HAKa M IMOJKJIAcca WM YKa3aHHeM Ha TO, YTO MPHUBEICHO OPJAUHAPHOE
HU3MCHCHUE, HC OTHOCAIICECCA K O6T)€KTaM I/13y‘~IeHI/I$I HWHHOBAIIMOHHOT'O MCHC/IDKMCHTA B KaHpOBOﬁ
pabore. XenaTenpbHO Ki1acCHPHUITUPOBATH MPUMEPHI 0 BCEM KJIacCU(PUKAITMOHHBIM ITPU3HAKAM.

2. IIpuBecTtu npumMepbl KaApOBBIX HOBOBBEIEHUI B 00JIaCTH CHELMAIN3ALUN U YKa3aTh HOMEp
KJIaCCU(PMKAIIMOHHOTO TTPU3HAKA M ITOIKJIACCa dTUX HOBOBBEICHHIA.

Pabota BhINOTHSAETCS MHANBUIYAIBHO, B KOHIIE 3aHITHS CIaeTCA MpernojiaBaresnto (mpoBepka
Y 3aIllMTa - Ha CIICTYIOIIEM 3aHSITHH ).

3.3 Ilepeuenns Keiic-3a1a4

Bapuantel  3amaHmii  Keic-3a7a4  BBUIOKEHBI B JJICKTPOHHOH  WMH(OPMAIMOHHO-
obpazoBarensHoi cpene 3a0VDKT HpI'VIIC, noctymHoii oOywaromemycs 4epe3 €ro JIHYHBIN
KaOHMHET.

Hwxke mpuBeneH oOpaser THIIOBOTO BapHaHTa Kelc-3aaddl MO TeMe, IMPeayCMOTPEHHOM
paboueil mporpamMmoit.

O0pa3zer] THIIOBOTO BapuaHTa Keic-3a/1aun
o TeMe «Peanu3zanus KOHIENIMY yIPaBIE€HUS IEPCOHATIOM U (POpMHUpPOBaHHE KaIpOBOH
MIOJINTUKHA NHHOBALIMOHHO-OPUEHTUPOBAHHON OpPraHU3aLuN»

[IpounTaiiTe TeKCT U OmpeAeIUTe BUJ MPOEKTa, KOTOPBIM pa3pabaThIBajCs IJIaBHBIM I'€pOEM.
Wcnone3yss naHHble, NPUBEAEHHBIE B KOHKPETHOW cHUTyauuu: «AMQUTPUOH», CMOAEIUPYHTE
BO3MOXHYIO  CTPYKTYpy  (BBIIGJUTE  OTHENbHbIE JTalbl, IIark MW  ONpeAeduTe  MX
MOCJIEI0BATEIbHOCTE) MHHOBAMOHHOTO mpoekTa: «Typ ansa TuHdHKepoBy». CrnporHosupyinre
BO3MOYHBIE IOTIOJHUTENbHBIE AP (GEKTHI B X0€ peaan3aliy 3alyMaHHOr0 r-HOM MHUTCHY IPOEKTa.
Onummre ycnoBus, IPU KOTOPBIX JAHHBIA TPOEKT MOKET ObITh YCIEIIHBIM.

Ampumpuon

B konue oxtsa6ps 1993 r. Koncrantun MutcHy, Biajenen U MEHEIKep IpyHIbl KOMIIAHUI
AMOUTpPUOH, 3a7aics 1eIbI0 OPraHU30BaTh CHELUANBHBIM Typ AJs MOAPOCTKOB. MMenach B BUIY
14-nHeBHas moe3nika, OXBaThIBAIOIIAsl CAMBIE KPACUBBIE MECTa, HCTOPUYECKHE U apXEOJIOTHYECKUE
nocrorpuMedarenbHocTy ['perun. K 3ToMy MOMEHTY y Hero ObLIH 3aKIIFOUEHBI TIOTOBOPHI C IBYMS
npodeccopaMu, KOTOPBIM OTBOJMIIACH POJIb THOB B IPEAINIOJIAraeMoN OE3 IKe.

Komnanus AMGUTpHOH OblIa OCHOBaHA KakK TypHCTHYECKOoe areHTCTBO B 1957 r. m x 1993 r.
Obl1a yXe OOJbIIMM TYpPUCTUYECKHUM CYIOXOJHBIM HpeanpustueM. [naBHbIM oduc KoMIaHUU
pacIoyio’)keH B TPECTHXKHOM JeNoBoM IieHTpe AduH. Amdurpron umeer ¢unuansl B Tokuo,
Bamunrrone u ToponTto. E€ rpeueckue oduckl pacnonoxensl B Apunax, Ilupe u na Kpure.



OCHOBHBIMU TOTPEOUTEISIMH YCIYT KOMIIAHMM SBISIOTCS aIMHHHMCTPATOPBl U CIyXKaliue (QupM,
KOTOpbIE JeNlald CBOM 3aKasbl B (puimanax KOMIaHuum AMUTPUOH TaMm, T paclojarajuch UX
COOCTBEHHBIE NPEANPUATUSA. DTHU K€ KJIUEHTHI NOKYIAJIM CeMEHbIE TYpbl U 3KCKypcuu. OCHOBHas
4acTh KJIMEHTYPBI COCTOSIa U3 MEHEKEPOB BBICILIEIO M CPEJHETO 3BEHA, YACTUYHO UX CEKpeTapei
n accucTeHToB. Tosbko 10 % nponax mpUXOANUIOCh Ha CIIyYallHbIX KJIMEHTOB, KOTOPBIE HEHAPOKOM
3aryAapIBaI B 0prchl AM(pUTPUOHA.

I'-H Mutcuy 3amymaics 0 BO3MOXKHOCTH IIPOBEINEHUS Typa sl IOLPOCTKOB IOCIE BCTPEYH C
JPYTUMHU TYPUCTUYECKUMH areHTaMM Ha MPOXoAuBIIeH B Munane MextyHapoJHOH KOH(pepeHIUN
B ceHTsa0pe 1993 roma. B xome HedopmanpHbIX Oecel OH y3HAI O CYIIECTBOBAHHH
IIOJIO)KUTEIBHOIO OIIbITa INPOBEAEHUS TAaKUX TYpOB B JIPYyrMX CTpaHax M ropojax EBpombl, B
4acTHOCTH B Pume, rze 3To MeponpusaTHe MOCTENEHHO MePepocyo B JOXOAHbBIHN JIETHUH OU3HEC, Tak
KaK Hawilydllee BpeMs Ul NPOBEACHMSI 3TUX IOE€3JA0K — KOHEL MIOJIsI M Haydajo aBrycra.
KOHCTaHTHH BBIICHWII, 4YTO PpOAMTENECH M MOAPOCTKOB B Typax TaKOro poOAa IPHUBIIEKAET
BO3MOXXHOCTb OTABIXaTh OTIENbHO. BmecTe ¢ TeM, poAMTENW NPUHUMAIOT 3TO IPENJIOKEHUE
TOJIBKO IIPH YCJIOBHUH, YTO areHT, OPTaHU3YIOIUN Typ, rapaHTUpyeT HaJJIeKalUui IPUCMOTP 3a
MOJIPOCTKAMHU U YPOBEHb IMOATOTOBKH TUOB.

BepnyBuck B Apunsl, r-H MUTCHY 00CYAMI UACIO OPTaHU3ALMK TYpa CO CBOMMHU JIPY3bsIMH,
cynpyramu JIMKuauc u npeaygokuia uM COTPYIHUYECTBO B paMKax npoekrta. Cynpyru OTHECIHUCH K
Ujiee C SHTY3Ua3MOM U COIVIACHJIMCh HA POJb TUAOB TYpa, T.K. I-H JIukuauc, sBissch npodeccopom
UCTOPUHU, YCMOTpENl B IPOEKTE BO3MOXHOCTb YJOBJIETBOPEHHUS CBOUX MPO(ECCHOHATBHBIX
MUHTEPECOB.

CBoé TypHe r-H Murcuy mnpeanosnaran CKOHLIIEHTPUpOBaTh Ha ['peruu, €€ HalMOHAIBHOM
KOJIOPUTE, OCHOBHBIX HMCTOPUYECKHX M APXUTEKTYPHBIX JOCTONPUMEYATEIBHOCTAX BCEH CTpaHBbI.
Temaruka 3TOro Typa oInpenenawiach 1nocie 3HakomcrBa KoHCTaHTHHA ¢ MMCbMAaMU pOAUTENEH U
npenogasareneil B CMI. ABTopel uceM KaJloBalIKMCh, YTO UCTOpUsA I'pery n3ydaercs B LIKOIAX
UCKJIIOYMTENIBHO TEOPETUYECKH U M3BSABISUIM HKEJIaHWE OTIPABUTh CBOMX JETEH B XOPOIIO
OpPraHU30BaHHYIO IOE3]IKy, KOTOpas MO3BOJMia Obl UM CaMHMM YBHJETh MECTa, O KOTOPbIX OHH
MOJTyYaliy JIMIIb CYXyH0 WH(POPMAIMIO Ha ypOKax MCTOPHH, OLUEHHUTh BCE KPACOTHI MPHUPOIBI H C
MOMOIIBIO KBATHU(PHULIUPOBAHHBIX HIKCKYPCOBOAOB Y3HATH MHOI'O HOBOT'O U HHTEPECHOTO.

Koncrantun Mwutcuy, UMEIOMMN ONpPeneTEHHBIN COHAIBHBIN OMBIT, XOPOUIO MOHUMAJ, YTO
HOJIPOCTKaM HE MOHPABUTCS MOE3]Ka, eclIM OHa OyJeT MpeArnoyiarath TOJIbKO MOCEUICHUE MY3€eB,
UCTOPUYECKUX U apXUTEKTYPHBIX JocTonpumedarenbHocTeil. [IoaToMy OH pelmn npeaocTaBUTh
UM BO3MOXXHOCTb OTJOXHYTh Ha MOPCKOM IOOepexbe, MOTYyJATh MO0 HEOOJBIIUM TOpOJIKaM M
JIepEeBEHbKaM, ITIOBECEIUTHCS B TABEPHAX U HAa TUCKOTEKaX.

Kak onbITHBIA TypUCTHMYECKHH areHT M MEHEKEep I'-H MHTCHy 3Hal, 4YTO MHOTJAa KIMEHTHI
OTKa3bIBAIOTCS OT MOE3JKU B IMOCIECJHUI MOMEHT, YTO MPHUBOJUT K HEOOXOJUMOCTH BO3BpalllaTh
neHbru. B oTroM cinywae kommaHus HecéT Hemanble YObITKH. Kpome Toro, cnenuduka
TypuUCTHYECKOro OW3Heca TMpeArnosiaraeT BbIIUIAThl Hamepén ans OpoHUpOBaHUS OWIETOB U
KOM(OpTaOeNbHBIX HOMEPOB, OCOOCHHO B ropojax, rjae HeOobIoi BeIOOp oTeneil. B ciaydae xe
ecyy OyJieT OTMEHEHa BCsl M0e3/1Ka, TO YOBITKM KOMIIAaHUM BO3PACTYT Ha MOPSIIOK.

bonee Toro, or cBoero japyra, M3BECTHOIO IOpPHUCTa, Y KOTOPOro OBLIO JIBOE CBHIHOBEM-
noJIpocTKOB, KOHCTaHTUH MOMy4YMs1 HHPOPMAIUIO O TOM, YTO THHAIUIKEPHI MajO0 UHTEPECYIOTCS
UCTOpHUEH, YTO OBl TaM HU MUCAIU Ta3eThl 110 ’TOMY MOBOAY U MPO(ECCHOHAIN3M THA0B HE UMEET
JUIsL HUX HUKakoro 3HadeHus. [logpocTku ¢ OONBIINM yIOBOJBCTBUEM MOEAYT B MOE3IKY, TJ€ UM
IIPEIOCTABSIT BO3MOXKHOCTb J0Ka3aTh, YTO OHU CaMOCTOSITENIBHBIE IO U MOTYT IyTEIIECTBOBATh
camocTosTeNbHO. JTa HH(popMalMs oka3anach BeChbMa Ba)XHOW Al r-Ha MUTCHY, MOCKOJIBKY OH
BCEr/la J0BEPSI MHEHHUIO CBOETO JIpyTra.

OpHako, HECMOTPSl Ha CYULIECTBYIOLME PUCKH, I'-H MUTCHY HE OTKazajcsi OT CBOEH HUJeU U
peLII IPUCTYITUTH K pa3paboTKe IU1aHa Typa sl TOJIPOCTKOB.



3.4 TunoBoe KOHTPOJIbHOE 3aJaHUE JIJISl BHINIOJHEHHSI PAa3HOYPOBHEBBIX 3a/1a4

BapuanTel pa3HOYypOBHEBBIX 3a7ad BBUIOKEHBI B  JJIEKTPOHHOH  HMH(OPMAIOHHO-
obpazoBarensHol cpexe 3a0VDKT HpI'VIIC, nmoctymHoii oOyuwaromemycs 4epe3 €ro JIHYHBIN
KaOUHET.

Hwke mnpuBeneH oOpasenr THIIOBOTO BapuaHTa pa3HOYPOBHEBOW 3aJaud IO TeEMe,
MIPEAYCMOTPEHHOM paboueii mporpaMmmoii.

OO6pazen TUIIOBOTO BapHaHTa pa3HOYPOBHEBOH 3a7aun
1o Teme « OyHKIMOHATEHO-CTOUMOCTHON METO/1 B OPraHU3aIMOHHOM MPOEKTUPOBAHUU CUCTEMBI
Y TEXHOJIOTUU yTPABIICHUS IIEPCOHATIOM»

OObexToM  uHcciefoBaHUs  sBiAeTcs  locylapcTBEHHOE — OHOKETHOE — yUpeKIeHHE
3npaBooxpanenusi «loponckas knuHWYeckas OonmbHuia NeS». IlpeammeTroM  BEICTyHaroT
OpPraHU3alMOHHO-?)KOHOMMYECKHE OTHOLICHMs, BO3HUKAIOLIME B Ipouecce (OpMHUPOBAHUS,
Pa3BUTHSA U UCIIOJIB30BAHUA KaJIPOBOT0 NTOTEHIMAIA OPraHU3aL1H.

Ha ocHOBaHMM NpPEICTAaBICHHBIX JAaHHBIX HEOOXOAMMO IPOBECTH (DYHKIMOHAJIBHO-
CTOMMOCTHOM aHAaJu3 BBEJCHMS JOJDKHOCTH CIELUAIMCTa II0 OLEHKE KaJpOBOIO IIOTEHIMala
opranmzaiu B ['BY3 «I'’Kb Ne8» B nensix moBblenus 3hQexKTUBHOCTH U MUHHUMHU3ALIUU 3aTpaT
OT/IeNIa M0 OLIEHKH KaJPOBOTO MOTEHIIMAa, HEOOXOIMMO MPOBECTH (HYyHKIIMOHAIEHO-CTOUMOCTHOM
aHaJu3, KOTOPbII Moka3biBaeT 3¢ (eKTUBHOCTh (DYHKIMHA U 3aTpaT Ha UX peanu3anuto. s oleHKu
pabOTHUKOB HEOOXOAMMO OOECIEYUTh MAKCHUMAJIbHBI y4eT HMX OIbITa, 3HAHUM, YMEHUH i
BbIpaOOTKM PEKOMEHJIAIMM O MNpo(ecCHOHAIBHOM poOCTe B YUYPSXKICHUM LEJIecO00pazHO
ONTUMU3UPOBATh OpraHu3aluoHHyI0 cTpyKTypy «I'Kb Ne®» m BBeCTH JOHKHOCTH crielMaInCcTa o
OLICHKE KaJpOBOro NOTEHIIMAJIA OPTaHU3ALHH.

B o6s13aHHOCTH cnienuanucTa o OLeHKH KaJpoBOro MOTEHIIMaaa OpraHu3aluy BXOJUT:

- OLEHKa NOTPeOHOCTH COTPYIHUKOB B OOYyYEeHMH B COOTBETCTBUHM CO CTpaTeruei
VYupexnenus;

- pa3paboTKa eXeKBapTaJIbHOTO MJIaHa MEPOTIPUATHH;

- pa3paboTka OFOJKETHOIO IJIaHa MEPOIPUSITHIA;

- OpraHu3anus MpoBeAeHUs 00YUYEeHUs IepCOHANa;

- COTPYIHUYECTBO OPraHU3ALUSIMHU, IPEJOCTABISIOIMMA TPEHUHIOBBIE YCIIYTH;

- OLEHMBaHME O0YyYarOIUX IPOrpamMM U T. 1.

Crneunanuct no oneHku kajaposoro noteHnuana (OKII) ocymecTBisieT cBOO JeATENbHOCTh
MOCPEJCTBOM BBIIIOJHEHHUsI OCHOBHBIX M BCHOMOTaTelIbHBIX (YHKIMHA. B 1ensx BbIsABIEHUS
OCHOBHBIX M BCIIOMOT'aT€IbHBIX (DYHKIUH, OCYIIECTBIISIEMbIX CIIELUATINCTOM I10 OLIEHKH KaJIpOBOIO
NOTeHIMaja IMepcoHana, HeoOXoauMo mnoctpoutTh auarpammy FAST. OcHOBHBIE AOKHOCTHBIE
GYHKIIMM pacrojaraimoTcs Ha TOpU3OHTAIbHON JnuHUM. Bce BcnomorarenbHble (QYHKIUU
pacrionararorcst 160 HaJ, 1100 mox ocHoBHbIMM (yHKIMsAMH. J{narpamma FAST otoOpaxena Ha
puc. 2.
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Cxema (yHKIHOHAIBHBIX
BEPTHKAJIbHBIE CBSI3M CIEIHAINCTA II0 OLECHKH
MOJpAa3/IeICHul KOMIIAHWW M CTETEHb Yy4YacTus

Coop & amanez
HEDQODMAIHE O
DoTpetEOCTE
COTpY IEHEGE

Pucynok 2 — lnuarpamma FAST

MMPOBOAUMBIX CIICIHAIINCTOM.

B3aMMOCBS3EN

(Tabu.

6) oTpaxkaer

PETHOD IR L QNG N H A YO .'#!Jl.'a.'.'F.if.?r.lhl.{

TOPU3OHTAIIBHBIE U
KaJpoOBOro MOTeHLUaNa MU (YHKIHOHAIBHBIX
UX B BBINIOJHEHUH OIPENEICHHBIX (DYHKIHUA,

Tabnuna 6— Cxema (GyHKIIMOHATBHBIX B3aUMOCBS3€H CIIEIUANNCTA TI0 OIIEHKU KaJpOBOTO
MOoTEHIMaNa ¢ IpyruMu GyHKIMoHaTbHBIMU TioapasaeneHusamu ['Y3 «['Kb No8»

HanmenoBanus ¢pyHKIHMOHANBHBIX MTOAPa3AEICHUN
Ne HaI/Il\\‘/[CHOBaHI/Ie
n/n q)yHKul_I;I (:I (f H:}II_II:I; fmeta Byxran- CrenuaiucT 110 Hupexrop 3am.
i Otnen kagpoB TepHs OKII YIpaBICHUS TJIaBHOTO
MIEPCOHA-JIOM Bpada
1. IIpoBenenue
TPEHHUHTOB ) ) 0 C P
2. Amnanus u moxbop ) ) o ) P
TPEHHUHTOB
3. PazpaboTka n
MOATOTOBKA ) ) o ) P
pa3aTOYHBIX
MaTepHuajoB
4. CocraBieHnue OrKeTa n C o C P
0o0yueHus
5. CocraBieHue
HEOOXOUMOMN - - O - P
OTYETHOCTH
6. KonTpons Haf
MPaBHIIbHBIM
PacX0I0BaHHEM ) M o C P
CPEICTB




7. Paszpabotka crpareruu
pa3BUTHS MIEPCOHATA

8. CocraBiieHne
KaJCHJapHOTO TUIaHa - - O CP P
MEpOIPUITHH

9. Be16op meponpusituit
CPEICTB U METOJIOB II0 - - 0O - P
Pa3BUTHIO MIEPCOHATA

10. | COop u ananu3
uHdopmanuu o
MOTPEOHOCTSIX

COTpPYJIHHKOB

11. | IloBblmeHNEe YPOBHS
JIOAJIBHOCTH - - O C P
COTPYIHHUKOB

12. | IlpoBeaenue onpocos
1 aHKETHPOBAHUS - - O - P
COTpPYJIHHKOB

13. | Pa3zpabotka
MEPOTIPUATHIH 110
MOBBIIIEHUIO YPOBHS
JIOSUTHOCTH

14. | IlpoBeneHue aHaIn3a
TEKy4eCTH KaJpoB

15. | Pa3zpabotka mep mo
YMEHBIIECHUIO - - (0] - P
TEKY4IECTH KaJpoB

16. | CocTaBiaeHHE OTUETOB
0 TeKY4YeCTH KaJI[pOB

Crenenp ywacTsl OTAEIbHBIX (PYHKIMOHAIBHBIX MOAPA3JCICHUNA U PYKOBOJUTENEH
OTJENBHBIX MOIPA3/ICICHHUI B BBITIOJHEHUN (DYHKIIMH 0003HAYAETCSl TAKUMH CHMBOJIAMH:

O — orBewaeT 3a BBINOJHEHHWE JaHHOW (YHKIMU, OpPraHW3yeT €€ HCIOJIb30BaHue,
MOATOTaBIUBAET U 0POPMIISIET HEOOXOAUMYIO JOKYMEHTAIIHIO;

I[1 — mpencraBnseT HUCXOIHBIE NaHHBIE, WH(OPMALNIO, HEOOXOAMMBIE MIJIsSI BBITOTHEHUS
JaHHOM (YHKIINU;

VY — y4acTBYyeT B BBIIIOJIHEHUU JAHHON (YHKIIHNH;

P — mpunuMaeT pelienue, yTBEpKIaeT, MOMUCHIBAET JOKYMEHT.

Ha ocHoBanum mnoctpoeHHOU (QyHKIMOHanNbHOW Mozjenu (quarpamma FAST) u cxemsl
(YHKIIMOHATBHBIX B3aUMOCBSI3EH 11€71eCO00pPa3HO OIEHUTh 3HAYMMOCTh KKI0W (YHKIIMH, CYMMY
3aTpaT Ha KOHKpeTHyI (yHknuio. OmnpenereHue 3aTpaT Ha KaKIyH (DYHKIHIO OTOOpaXeHO B
tabnure 8.

[Ipu pacuere 3aTpaT Ha BBIMOJIHEHHE (PYHKIMNA yIUTHIBAIOTCA (DOHI 3apabOTHOM IIATHI C
HAYUCJICHUSIMH Ha COIMAJIbHOE CTPaXOBaHWE W PACXOAbl Ha COJEp)KAaHHWE W HKCILTyaTaIUio
BBIUMCIIUTENFHON TEXHUKH, UCTIOIB3yeMOMN ISl BHITONHEHUSI PYHKIIMHA. ITO cocTaBiseT 95% Bcex
3aTpaT Ha BHINOJIHEHUE (DYHKITUH CIIeIMaInCcTa MO OIEHKH KaJApOBOTO MOTEHITMAIa OpraHU3alliH.

Onpenenure CyMMapHyK0 CTOMMOCTb TEXHHYECKHX CPEACTB, HCHOJb3YEMbIX TMpH
BBITIOJTHCHUH aHAIU3UPYEMBIX (PYHKITHH.

Cpok cimyx0Obl Tpu YKpymHEeHHOM pacdyere paBeH 10 romam. Ompenenure cymMmy
aMOPTHU3AIMOHHBIX HAYUCIICHHH.

JIOJDKHOCTHOM OKJIaJ] CrielMallucTa MO OLEHKE KaJpoBOTo moTeHnuana, cocrasiusger 10 000
pyOneit (ucxons u3 cpeaHero 3HadeHus: TapudHoN craBku). Mecsunbiii ¢hoHA pabodyero BpeMeHH
cneruanucra cocrapiseT 160 gacoB. Ompenenurte 3aTpaThl Ha OCYIIESCTBICHHE BCEX (PYHKIIMI B
TEYEHUE TO/a.

Jlnst onpeneneHust SKOHOMHUYECKOTO d(hPeKTa OT MEPONPUSITHUS BBECHUS B IITAT JIOJDKHOCTH
CIeNMAIUCTa 10 OIEHKE KaJpOBOTO TMOTEHI[MAJda OpraHu3alih, HEOoOXOAMMO TPOBECTH




CPaBHHUTENBHBIM aHamM3 3aTpaT Ha (QYHKIUM [0 YIPABICHUIO KaJpPOBBIM TMOTEHIHAIOM JI0
MIPOBEICHUS MEPOIIPUSATHUS U MTOCIIE POBEIACHUSI.
Jlo BBeneHUS TOJDKHOCTH CHELMAIUCTa MO OIIEHKE KaJIpOBOro MOTEHIMalla OpraHu3alluu,
yIpaBJICHUEM KaJIPOBBIM IMOTEHIIUAIOM B YUPEXKICHUH 3aHUMAJIUCH TTPUTIIAIIICHHBIEC CIICIIUATIACTHI.
CpaBHUTENBHBIN aHaIM3 3aTpaT Ha BBINOJHEHHE (QYHKIUN 10 UM TOcjie IPOBEICHUS
MEpOTPHUATHIA IPECTaBIICH B TabuIe 7.

Tabmuna 7 — CpaBHUTEBHBIN aHAIN3 3aTPaT Ha BHIMOJIHEHUE (PYyHKIHA

HaumenoBanne ¢pyHKIni

Jlo BBeZIeHHS CIICITUAINCTa

ITocne BBemeHus crienpagInucTa

HcnonanTens Cymma 3atpat B Hcnonaurens Cymma 3atpat B
py6. (B ron) py6. (8 ron)
Pa3paboTtka crparerun AyTcopcuHTOBas 20 500 Crierramict 1o
pa3BUTHS TIEPCOHANIA KOMIIaHUS OKITI
[IpoBenenune mporpamm 1mo AyTcopcHHTOBas 48 400 Crierramict 1o
MOBBILIEHUIO YPOBHS KOMITaHUS OKII
JIOSUTHOCTH
Pa3paboTka MeponpusTHii o AyTcopcuHronas 26 600 Cneuuanuct mno
MOBBILIEHUIO YPOBHS KOMITaHUS OKII
JIOATBHOCTH
IIpoBenenue onpocos u AyTcopcuHronas 3100 Cneuuanuct mno
AHKETUPOBAHUS COTPYIHUKOB KOMIIaHUS OKII
IIpoBenenue anamu3za VYnpaBneHueckuit 28 900 Crieranuct no
TEKYy4eCTU KaJpOB KOHCYJIbTaHT OKII u cnenuamuct
OK
Paspabotka mep no YnpasneHdeckuit 40 000 Crenuanuct mno
YMEHBIICHUIO TEKY4EeCTH KOHCYJIbTaHT OKII
KaJpoB
CocraBiieHre OTYETOB O YnpasneHdeckuit 15 500 CrenManauct mno
TEKYy4eCTU KaJpOB KOHCYJIbTaHT OKII u cnenuanuct
OK

nUTOoro

OneHute 3KOHOMHUYECKYIO 3P (HEKTUBHOCTh MIIAHUPYEMOTO MEPOIIPUSATHS.




Ta6muma 8 — OnpeneneHue 3arpaT Ha ocyiiecTBieHue GyHKui crienuanycta mo OKII

Ne [Monuoe Bun Texunueckue Koin-Bo JlomKkHOCTH 11, [TepropnunocTs | 3aTpaThl Tpyna Ha 3arpaTbl Ha
n/n HauMEHOBaHUE byHKIMN CpeAcTBa, TEXHHUYECKUX CPENICTB, UX YYacTBYIOLIHX B 00paboTKu MK 00paboTKy nnn OCYIIECTBIICHHE
yHKIHIA (O- HEOOXOINMBIE IS CTOMMOCTBD U JIOJIS 00paboTKe TOKyMEHTa COCTaBJIEHUS COCTaBJIEHHE (hyHKIHH B
CHEHAIIKCTa [0 OCHOBHas, 00paboTkn aMOPTHU3ALMOHHBIX WJIN JaHHBIX 110 JOKyMEHTA B JIOKyMEHTa T10 TEYeHHE roja, pyo.
00y4eHHIO U B- JOKYMEHTOB WJIN OTYHCIICHUH byHKIMH, nX TEUeHHE ToJa, (byHKIIH
pa3BUTHIO BCIIOMOT.) | JaHHBIX IO (QyHKIUSAM TIPUXOISAIINXCS Ha MECSIHBIC OKIIAIbI, KOJIMYECTBO Pa3 KaXJI0TO
BEITIOJTHEHHE (YHKIHH (B pyo. HCTIOTHUTEIIS B
Mec.), pyo. TEYCHHE TOJ1a, Y.
1. IIpoBenenue (@) 1.Komnerotep 1. 30000 1. Cneunanucr no 15 1. 155 13 760
TPEHUHTOB 2.IIpoextop 2. 13000 OKII 2.5
3.IIpoeKIoHHbIH 3.5500 10000
3KpaH Awmopruszanus: 404 2. Oupextop YII
20000
2. Amnanu3 u nondop B 1.Komnsrotep 1.30000 Crermanuct o OKII 15 120 10 098
TPEHHHTOB 2.Tenedon-gaxc 2.7000 10000
Awmopruszanus: 308
3. Paszpabotka u B 1.KommnbroTep 1. 30000 Crnenumanuct o OKIIT 15 60 5216
MOJTOTOBKA 2. IIpunTep 2. 10000. 10000
pa3aaToOYHbIX Amoptuzanus: 333
MaTepuagoB
4. CocraBiieHue O 1. KomnbroTep 1. 30000 1. Cnenuanuct mno 4 1. 130 15184
Oromkera 00ydeHUS 2. [lpurTep 2. 10000 py®. OKII 2.40
3.TenedoH-dpakc 3.7000 10000 3.5
4. Kanpkynsatop 4.500 2. Byxranrep
AmopTuzauusi: 12000
396 3. Crnemmamuct OK
9000 pyo®.
5. Cocrapienune B 1.KommbroTep 1. 30000 1. Cnenmanuct mo 4 60 5216
HE00XO0TUMOM 2. [TpunTep 2. 10000 OKII
OTYETHOCTH 3.Tenedon-hakc 3.7000 10000
AmopTmzanus: 392
6. KonTtpomns Hag B 1.Komnerotep 1..30000. 1. Crieriranuct no 4 1.30 4 565
MPaBUIBHBIM 2. [IpunTep 2. 10000 OKII 2.10
pacxoa0BaHuEM 3.Tenedon-hakc 3.7000 10000 .5
CpEICTB Amoprusanus: 392 2. Byxrantep
12000
3. Jupextop YII

20000




7. PazpaboTka 1.Komnsrotep 1.30000 1. Creranuct no 2 1. 65 8 064
CTpaTeruu 2. IlpunTep 2. 10000 OKII 2.15
pa3BuTHs 3.Tenedon-daxc 3.7000. 10000
nepcoHana Awmoprm3anus: 392 2. Jupextop YII
20000
8. CocraBnenne 1.KomnbproTep 1.30000 1. Cneumanuct o 4 1.120 11 075
KaJCHIapHOTO 2. [IpunTep 2. 15000 OKII 2.6
TUIaHa 3.TenedoH-dpakc 3.7000 10000
MEpOIPUATHH AmopTuzanus: 392 2. Jupextop YII
20000
9. Brr6op 1.Komnerotep 1. 30000 1. Cneunanucr no 60 1.150 12 540
MEpONPUITUI 2. IlpunTep 2. 10000 OKII
CPEJICTB U METO/IOB Amoptuzanusi: 333 10000
0 PA3BUTHIO
HepcoHana
10. | COop u anamu3 1.Komnsrotep 1.30000 1. Creranuct no 50 160 13 353
uHpopmanuu o 2. IIpunTep 2. 10000 OKII
MOTPEOHOCTSIX 3.Tenedon-dakc 3.7000 10000
COTPYJHUKOB Awmoptuzarnusi: 392
11. | IIpoBenenue 1.KommnbroTep 1. 30000 1. Cnenmanuct mo 30 1.200 17 422
MPOrpaMm Io 2. IlpunTtep 2.10000 OKII 2.5
TIOBEIIIICHHIO 3.Tenedon-dpakc 3.7000 10000
YPOBHS JIOSJIbHOCTH AmopTtuzanus: 392 2. Jupextop YII
20000
12. | IlpoBenenue 1. KomnbroTep 1. 30000 1. Cnenuanuct mno 12 12 1310
ONPOCOB U 2. IlpunTtep 2. 10000 OKII
AQHKETHPOBAHUS 3.Tenedon-daxc 3.7000 10000
COTPYJHUKOB AwmopTtuzanus: 392
13. | Pa3zpabotka 1.Komnsrotep 1.30000 1. Cnenuanuct no 30 1. 180 15 795
MEpPOTIPHUATHH IO 2. [IpunTep 2. 10000 OKII 2.5
MTOBBIIIEHUIO 3.Tenedon-hakc 3.7000 10000
YPOBHS JI0SIJIbHOCTH AwmopTmzanus: 392 2. Dupextop YII
20000
14. | IIpoenenue 1.KomnsroTep 1.30000 1. Crieriranuct no 4 1. 180 17 015
aHaJIM3a TeKy4eCTH 2. [TpunTep 2. 10000 OKII 2.8
KaJIpoB 3.Tenedon-pakc 4. 3.7000 10000 3.10
Kanpkynstop 4.500 2. ONupextop YII
Amoprusanus: 396 20000

3. Crermnanuct OK
9000




15. | Pa3pabotka mep no 1.KommnbroTep 1. 30000 1. Cneunanuct mno 1. 130 12214
YMEHBUICHUIO 2. IlpunTep 2. 10000 OKII 2.8
TEKy4eCTH KaJpoB AMopTH3anus: 10000
333 2. Jupextop YII
20000
16. | CocraBnenue 1.KomnbproTep 1.30000 1. Cneumanuct o 1.85 9529
OTYETOB O 2. [IpunTep 2. 10000 OKII 2.5
3.TenedoH-dpakc 3.7000 10000 3.20

TCKYYCCTU KaJApOB

AmopTuzanus: 392

2. Jupextop YII
20000

3. Cnenuanuct OK
9000

NTOro




3.5 TunoBbie KOHTPOJIbHBIE 3aIaHUS 1JIs1 TECTUPOBAHMS

bank TecToBBIX 3aJaHUN IO AMCLMIIMHE COACPIKUT TCCTOBLIC 3a/laHUs, PACIIPCACIICHHBIC
I10 pasaciaM U T€EMaM, C YKa3aHUEM HUX KOJIMYECTBA U THUIIA.

Crpykrypa 0aHKa TECTOBBIX 3aJjaHUM 10 TUCHUILTMHE « IHHOBAaIIMOHHBIN MEHEIPKMEHT B
YIpaBJICHUHU IEPCOHATIOM

Konugectso
Paznen aucruninHb Tema pasnena TECTOBBIX 3aJlaHUH,
tunsl T3
Tema 1 OcCHOBHBIE TTOJIOKEHUS 8 —tum OT
MHHOBAILIMOHHOTO MEHEIKMEHTA 8 — tun 3T
Tema 2 VITHHOBAIIMOHHBII MEHEIKMEHT B 8 — tun OT
KaJIpoBOH paboTe 8 —tun 3T
Paznen 1. OCHOBbI MHHOBALMOHHOTO Tema 3 Peanuzanusi KOHIETIUN YIIPABICHUS
MCHE/DKMCHTA B yHPABJICHIN ICPCOHANIOM | penconanom 1 hopMupoBaHue KagpoBoit 8 —tun OT
MOJINTUKH B MHHOBAIIMOHHO-OPUEHTUPOBAHHOMN 8 — tum 3T
OpraHu3aIuu
Tema 4 Ctpareruueckoe ynpapJieHHE 8 —tun OT
KaJIpOBBIMU MHHOBaLUAMU 8 — tun 3T
Tema 5. YnpaBiaeHH€e UHTEIIEKTYJIbHOU 8 —tun OT
COOCTBEHHOCTBIO 8 —tun 3T
Tema 6 UenoBeueckui IIOTEHIIAAT U €TO 8 — tun OT
pasBurue 8 —tun 3T
p )y Tema 7 OyHKIHOHAIBHO-CTOUMOCTHOM METO/
asfelr 2. YTPABJICHNE NHHOBALMAMH B B OPraHM3alMOHHOM MPOEKTUPOBAHUU 8 —tun OT
YUPaBJICHAM IIEPCOHATIOM CHCTEMBI U TEXHOJIOTHH YIPABICHHS 8 — tun 3T
TIepCOHAJIOM
Tema 8 YnpaBneHuUecKHE TEXHOIOTHUH 8 —tun OT
BHEJIPEHUS KaJpPOBbIX HHHOBALIUH 8 —tun 3T
Tema 9 YnpapneHue U3MEHEHUSIMU B 8 —tun OT
OpraHu3anuu 8 —tun 3T
ABTOD: Hroro 144:
Jlrobuna B.A. 72 — tam OT
72 —tun 3T

CtpyKTypa UTOTOBOTO TE€CTa MO AUCHUIUINHE «IHHOBAITMOHHBIA MEHEKMEHT B
YIIPABJICHUH NIEPCOHATIOMY

KomuuecTBo
Pazgen qucuuminHbL Tema paznena TECTOBBIX 3aJJaHUM,
THIbl T3
Tema 1 OcHOBHBIE MOJOKEHUS 1 —1um OT
MHHOBAIIMOHHOTO MEHEI»KMEHTA 1 —1un 3T
Pasznen 1. OCHOBBI MHHOBAIIHOHHOTO Tema 2 IHHOBAIMOHHBIH MEHEKMEHT B 1 — tum OT
MEHEIPKMEHTA B yTpaBJIeHuH nepconanom | Ka/pOBO# padote 1 —1un 3T
Tema 3 Peanuzariust KOHIETIINN YIPABICHUSA
TIepCOHAJIOM U (JOPMHUPOBAHKE KaIPOBOM 1 —tun OT
MIOJINTUKH B NHHOBAIIMOHHO-OPUEHTUPOBAHHOMN 1 —T1un 3T
OpraHu3aluu




Tema 4 Ctparerndeckoe ynpaBJieHHE 1 — T OT

KaJIpOBBIMUA MHHOBALIUSAMHU 1 — 1o 3T
Tema 5. YnpasiaeHue UHTEIICKTYIIbHOU 1 —tun OT
COOCTBEHHOCTBIO 1 —Tun 3T
Tema 6 YentoBeueckuii MOTEHINAI U €ETO 1 — 1o OT
pa3BuTHE 1 —tun 3T

Tema 7 @yHKIHOHAIBHO-CTOUMOCTHOM METO/

B OpPraHU3alMOHHOM IPOEKTUPOBAHUU 1 —tun OT
Paznen 2. YnpasneHue HHHOBAIUSIMU B

CHCTEMBI U TEXHOJIOTUH yIIPaBICHUS 1 — i 3T
YIpaBIEHUH NIEPCOHATIOM TepCOHATIOM

Tema 8 YnpaBneHUeCKHE TEXHOIOTUU 1 —tum OT

BHEAPCHUS KaJPOBBIX MHHOBAIMH 1 — i 3T

Tema 9 YnpapneHre U3MEHEHUSIMH B 1 —Ttun OT

OpraHu3aluu 1 —tun 3T
ABToOp:! Hroro 18:
Jlrobuna B.A. 9 —tun OT

9 — tun 3T

bT3, kputrepum u 1mIKana OIICHUBAHHUS, KOJMYECTBO BOIPOCOB B TECTOBOM 3aJaHUU
cootBercTByeT @®OC AWCUMILIUHBL, BBICTABICHHOMY B JJIGKTPOHHOW HH(OPMAIIMOHHO-
obpazoBarensHoil cpene 3a0VKT Upl'VIIC, moctymHo# oOydaromemycs depe3 ero JTUYIHBIN
KaOWHET.

Hwxe npuBenen oOpasen; TUIIOBOIO BapHaHTa WTOTOBOIO TECTa, MPEAYCMOTPEHHOTO
paboueii mporpaMMoil TUCHUTIIHHBI

OO6pa3elr TUTIOBOTO BapuaHTa UTOTOBOTO TECTA,
MPEAYCMOTPEHHOTO padoyveil MpOrpaMMOi JUCITUTITHHBI

1. HoBble MeToabl OpraHu3ali IMPOLIECCOB IMPOM3BOACTBA (HOBBIE TEXHOJIOTUH), CO3AaHUE
HOBBIX OpPraHU3alMOHHBIX CTPYKTYp B cOCTaBe HpeanpusaTus (¢pupmsl) 310 < >
WHHOBAIIUH.

2. Cozpmanue NPUHLMIHWAIBHO HOBBIX BHJIOB MPOXYKIUH, TEXHOJOIMH, HOBBIX METOJOB
YIPABJICHUS 3TO < > WHHOBAIIUH.

3. [IpruMeHeHre HOBBIX MATEpPUAJIOB U KOMIUICKTYIOIIMX; MOJYYEHHE NPUHUMIIMAIBHO HOBBIX
MIPOAYKTOB ITO < > WHHOBAIIUU.

4, CO3HaHI/Ie IMPUHIUIIMAJIIBHO HOBBIX BHAOB IMPOAYKIHH, TGXHOJ’IOFI/If/i, HOBBIX METOI0B
YHOpaBJICHUA 3TO < > UHHOBAIIUU.

5.KampoBble HOBOBBENEHHS JTO IiefeBas JACATEIBHOCTb [0 BHEAPEHUIO  KaJpOBBIX
< >, HalpaBJIeHHAasl Ha MOBBILIEHUE YPOBHS U CIIOCOOHOCTH KaJIpOB pellaTh 3a4a4u
3P PEKTUBHOTO PYHKIIMOHUPOBAHUS U PA3BUTHUS COLUATIBHO-I)KOHOMHUYECKUX CTPYKTYD.




6. VIHHOBAalMOHHBI MEHEIKMEHT — 3TO COBOKYIHOCTh TPHUHIIMIIOB, METOJAOB U (opm
yrpaBiaeHus < > MpoIleccamu, JESITeIIbHOCThIO U MEPCOHATIOM OpPTaHU3alUH.

7. Ilpunmun < > O3HA4YaeT OJHOHAIPABJICHHOCTh JEUCTBUM HJIEMEHTOB
CHCTEMBI 11 ycuiieHHs 3 (HEeKTUBHOCTH (YHKIIMOHUPOBAHUS BCEH CHCTEMBI.

8. CaMOCTOSITeNTbHBIN M BBIBOJSIININ M3 KPU3HCA HHTPAIIPEHED:

1) paspabareiBaeT HOBble (OpPMBI JEJIOBOM aKTUBHOCTH, HCHOJIB3Ys Oe3AeicTByOmNe
(pe3epBHBIE MOILIHOCTH U PECYPCHI (B TOM UHUCIIE KaJPOBbIE);

2) pa3pabaTbiBacT BO3MOKHOCTH BHYTPHU(GUPMEHHOTO MPOU3BOJCTBA T€X MPOIYKTOB U YCIYyT
(BKJIrOYAst MOATOTOBKY HOBBIX KaJpPOB), KOTOPBIE MPEXK]IE IPUOOPETAINCH HA PHIHKE;

3) BexmeT cBOE€ mojipa3zesieHue 10 HOBOMY HAIPaBJIEHUIO MOCPEACTBOM OIEpalyii Ha OTKPHITOM
PBIHKE B KQUECTBE HE3aBUCUMOI'O KOHTPAareHTa;

4) MoaupUIMPYET OPraHU3aUUOHHYIO KYJIbTYPY JUIS MOAJAEPKKH TBOPUYECKOW WHUIUATHBBI U
WHHOBATHKH,

5) nmpeAnpUHUMAECT HHHOBAIIMH, YTOOBI CEIaTh OCHOBHOM Ou3Hec hupMbl Oosiee 3¢ (HEKTUBHBIM.

9. LlensiMu MHHOBAITMOHHO-KAIPOBOTO MEHEPKMEHTA SIBJISTFOTCS:

1) obecrieuenne 3¢P(GHEKTUBHBIX MacIITaOOB W TEMIIOB OOHOBJICHHS €€ KaJPOBOW CHCTEMBI B
COOTBETCTBUU C TEKYIIMMHU M TEPCICKTUBHBIMA HMHTEPECAMH H TIICJIIMA OpraHU3alluH,
COBPEMCHHBIMUA 3aKOHOMEPHOCTSIMH Pa3BUTHsI IepcoHalla, TPeOOBaHHMSIMU W CTaHIapTaMu
rOCyIapCcTBa, PhIHKA U MPO(COI030B K YPOBHIO PA3BUTHS YSIIOBEUCCKHX PECYPCOB;

2) opranu3aius 3h(HEeKTUBHON JCATEIBHOCTH 110 YIOBIECTBOPSHUIO TOTPEOHOCTEH KIIMCHTOB;

3) coznanue cucteMbl 3G(HEKTUBHOTO YIIPABJICHUS TIEPCOHATIOM, COTIPOBOKICHHUE MPOBOAUMBIX B
KOMITAaHUU U3MCHEHUH.

10. HoBblii moOpsiioK, HOBBIM 0OBIYall, HOBBIM METOJ, M300peTEeHHE, HOBOE SIBICHHE, TO €CTh
M3MEHEHHE B YPOBHE MMO3HAHUS — ITO:

1) naHOBaIHS;

2) HOBIIIECTBO;

3) MHHOBAIIMOHHBIN TPOIECC;

4) palroHaIn3aTOPCKOE MPEAIOKEHNUE.

11. BpeMeHHoe oObeaUHEHUE CIEIUATMCTOB BHYTPH OPTaHHU3aIlMH, KOTOPHIE CO3MAIOTCS, IS
pELICHUs 3a]a4H SBIISAIOTCA:

1) npoeKTHO-OpraHn3aluOHHON CTPYKTYpOil;

2) MaTpUYHON CTPYKTYpPOH;

3) aAMUHUCTPATUBHO-OPTaHU3AIIMOHHON CTPYKTYPOI;

4) ananTUBHON CTPYKTYPOH.

12. Merox cucTeMHOro uccienoBaHusi (QpyHKuuil oObekTa (M3A€nMs, Mpolecca, CTPYKTYpHI),
HAIpaBJIEHHBI Ha MHHMMM3AIMIO 3aTpaT B cdepax MPOSKTHUPOBAHUS, IPOU3BOJICTBA U
HKCIUTyaTalui 00BEKTa MPH COXPaHEHUH (IOBBIIIEHUH) €T0 Ka4yecTBa U MOJIE3HOCTH

1) HopMaTUBHO-(PYHKIIMOHAIbHBIN;

2) BKCIEepPTHO-aHAIUTHYECKHIA;

3) GyHKIMOHATIBHO-CTOUMOCTHOM;

4) CUCTEMHO-1IEJICBOM.

13. Cragust >KM3HEHHOTO IIMKJIAa, Ha KOTOPOW MPOUCXOIUT OCO3HAHHWE TMOTPEeOHOCTH U
BO3MOXXHOCTh M3MEHEHHH, MTOUCK M pa3pabd0TKa HOBIIICCTB:

1) ocBO€HME HOBOBBEJICHHUS;

2) nuddy3usi HOBOBBEICHUS;

3) 3apoxkieHre HOBOBBEACHMUS;



4) pyTUHU3aLKS HOBOBBEACHHUS.

14. «3050TbIE BOPOTHUYKHY — ITO:

1) cOTpymHHKH, KOTOpble IO CBOEMY JIOJDKHOCTHOMY CTaTyCcy JOJDKHBI 3aHUMATbCs
HOBATOPCTBOM;

2) BBICOKOKBAJTH(HUIMPOBAHHBIE YUCHBIC U CIICIHATUCTHI, 00JIaalonue IpeaIpUHAMATEIbCKIM
MOJIXOJIOM K MCIIOJIb30BAaHUIO CBOUX NMPO(ECCUOHAIBHBIX 3HAHUN;

3) xmoueBsle crienuanucTsl 1aboparopuit HUOKP;

4) BHeWITaTHbIE BpPEMEHHBIC COTPYJIHUKHU, K YCIyraM KOTOpPBIX MPUOEraroT HpU HEXBaTKe
COOCTBEHHOTO TIEpCOHATIA.

15. Kareropust xmroueBbix crnenuanuctoB nadoparopuit HUOKP, ornmyaromasicss oT CBOHMX
KOJIJIET OpUEHTalMel Ha BHEIIHNE MH()OPMAIMOHHbIE HICTOUHUKU:

1) BoJIbHBIE COTPYAHUKY;

2) 30J10Tble BOPOTHUYKH;

3) HayYHO-TE€XHUYECKUE IIPUBPATHUKU;

4) anbTepHATUBHBIN TIEPCOHAI.

16. HoBoBBeneHus: B npoQeccuoHaNbHON MOArOTOBKE KaJpOB B By3aX, KOJUJIEIXKaX, APYTUX
y4eOHBIX LIEHTpaxX Ha3bIBAIOTCS < > HOBOBBEJICHUS.

17. YcTaHoBUTE COOTBETCTBUE:!

1) xagpoBbIe HOBOBBEJIEHUS B IPOLIECCE TPYAa<|>HOBBIE METOJBI PAOOTHI C KaJApaMH B MEPUOJ
OCBOEHUS HOBOM TEXHUKU U BUJOB TPYyJa, aTTECTALIUU KaIpOB, HOBOE PACIIPEEICHUE TPYIOBBIX
GYyHKIMI M MOJHOMOYMH B CJHOXHUBLIEHCS KaapOBOM CTPYKTYype, METOAbl NPOJBHKEHUS U
nepemMeleHus: paboTHUKOB, pa3paboTKa HOBBIX JOJKHOCTHBIX XAPaKTEPUCTUK U MHCTPYKIHM,
COBEPLIECHCTBOBAHUE PAOOTHI C SIUTHBIMU KaJpaMu

2) HOBOBBE/ICHUS, CBSI3aHHbBIE C IOUCKOM U OTOOPOM KaJpOB<|>HOBBIE METO/bI ITOMCKa KaJpOB
Ha pPBIHKE TPyAa U BHYTPHU MPEANPHUATHS <|>HOBOBBEIEHHUS B MPO(ecCHOHATBbHON MOArOTOBKE
KaJ[pOB B By3aX, KOJIJIEJKAX, IPYTUX yUEOHBIX LIEHTpax

3) HOBOBBEJICHUSI, CBSI3aHHBIE C TIOArOTOBKOM UM  MOBBIIEHHWEM KBaJU(UKALNUU
KaJpoB<[>KaJpoBbleé HOBOBBEAEHUS B (hopMax M MeToJax MNEPernoArOTOBKM M IOBBILICHUS
KBaJIM(UKAIMY TIEPCOHAJIA, COBEPIIEHCTBOBAHNE METO/I0B ONPEIEIICHUs OTPEOHOCTH B JaHHON
chepe, HOBBIE METOJAbI BKJIIOYEHMS KaJpOB B IMpOLECC TpyJa IOCIE NEPernoAroTOBKH U
MOBBIIIEHUS KBAIN(UKAIIUMH, CO3/IaHUE 3/1€Ch HOBBIX CTPYKTYp M JpyTue

18. < > 3TO XapaKTepUCTHKA KaJpOBOH CHCTEMBI, I'/le HaOJIt0aeTcs 3aMeJIeHue
ee (yHKIMOHMPOBAHUS M Pa3BUTHS, HE COOTBETCTBYIOLIEE IIEJIIM U MOTPEOHOCTSIM CHUCTEMBI B
JaHHBIN NIEPUOJ BPEMEHHU.

3.6 IlepeyeHb TeOpeTHYECKHUX BONIPOCOB K IK3aMeHY
(n71st OTIeHKM 3HAHUT)

Pasznen 1. OcHOBBI MHHHOBALIMOHHOIO0 MEHE/KMEHTA B YIIPABJICHUH MEPCOHAIOM
Knaccugukanus mHHOBaMH, UX crieU(HKa.

[TonsiTHE, TPUHIUIIBI KaAPOBBIX WHHOBALIM.

Knaccugukarus HOBOBBeIeHHH B KaJpoBOi paboTe.

Kanposeie cuctemsl. Tunbl pa3BUTHS KaJIpOBBIX CUCTEM.

[Tporpecc, perpecc, crarHanus, KpU3Huc, CTaOMIN3aIuUs KaJpoBoil paboThI.
Peanuszanus KOHLENMUIUU YHOpPaBIEHUS MEPCOHATIOM U (OPMHUPOBAHUE KaJAPOBOM
MOJINTUKY MHHOBALIMOHHOW OpPraHU3alllN.

SNk Wb =



7.  Uemu u dbyHKIMH ToApa3IeeHUN CIyK0 yIpaBiIeHHs ITEPCOHAIIOM I10 pa3padboTKe U
BHEJIPCHHIO HOBOBBEACHHIA B KaJIpOBOM padoTe.

8. ®opMbl  OpraHm3anud  pa3pabOTKM W peaju3alMd  IPOCKTOB  KaJPOBBIX
HOBOBBEECHHI.
9. MeTtoapl mocTpoeHusi GyHKIIMOHATBHBIX U OPTaHU3alMOHHBIX CTPYKTYP YIPaBICHUS

OpraHU3aluei U €€ IePCOHATIOM.

10. HMHHOBaMOHHBIE CTPATETUM: CYIIIHOCTh U METO/IBI.

11. VIHHOBanMOHHBIE NPOEKTHl M MPOTrPaMMBbI: IOHSATHE, COJEp)KAHUE, IOPAIOK
pa3paboTKu U peanu3aliim.

12.  VnopaBieHue UWHHOBAaLlMOHHBIMM IpOrpaMMaMHM U INpoeKTamMH. VcTOYHUKH
WHHOBALIMOHHBIX UJIEH.

13. IlporHo3upoBanue, ctpaterus, 1udy3us HOBOBBEICHHI B KapOBOii paboTe.

14. Pa3BuTHe HOBOBBEJEHUH IO CTAIUSIM TEXHOJIOTUU YIIPABIECHHUS IEPCOHATIOM.

Pa3nes 2. YnpapieHue MHHOBAIMSIMH B YIIPABJIECHHUH NEPCOHATIOM

15. CymHOCTb 1 00BEKTHI HHTEIUICKTYIbHOM COOCTBEHHOCTH.

16. VYnpaiieHue MHTEIUIEKTYaIbHOW COOCTBEHHOCTHIO.

17. TlpaBoBble MEXaHU3MBI 3aIIUTHl O0BEKTOB MHTEIUIEKTYaTIbHOU COOCTBEHHOCTH.

18. TloHsTHE MHHOBAITMOHHBINA MTOTEHITUAI.

19. Meroauka wu3yueHHs UEHHOCTHBIX opueHTauuid M. Pokuya. TepmuHanbHble U
MHCTPYMEHTAJIbHBIE IEHHOCTHU.

20. MoOunu3aius BOJIEBbIX KaueCTB. DMOLMOHAIBHBIN MOTEHIHAT PA00TOCIIOCOOHOCTH.

21.  DMOIMOHAIBHBINA MOTCHIIHAT Pa00TOCTIOCOOHOCTH.

22. Cranuu pabOTOCIIOCOOHOCTH U UX XapaKTePUCTHKA.

23. CrumynupoBaHHE 370pOBOro o0pa3za KHU3HM U BBICOKOM pabOTOCHOCOOHOCTH
MepcoHaa.

24. CyumHocTh QYHKIMOHATBHO-CTOMMOCTHOTO METO/IA.

25. Ipeumymectsa ®CM u 001acTh €10 MPUMEHEHHUS.

26. Ilpumenenune ®CA B ynpaBieHUHU IEPCOHATIOM.

27. VHHOBanuu B cepe BHEOPraHU3ALMOHHOTO 00y4YEHUSI.

28. Hunomanuu B chepe opraHu3aimOHHOTO O0yUEHHUS.

29. KoyuuHr B cUCTeME yNPaBJICHUSI IEPCOHATIOM.

30. HMunoamuu B chepe oTOoOpa nepcoHania.

31. HHHOBauuu B cpepe COKpalIeHUs IepCoHana.

32.  OcoOeHHOCTH HaliMa BPEMEHHOTO TIePCOHAIA.

33. Aytcrad(uHT U ayTCOPUHT NEpCOHAIA.

34. Knaccudukarus opraHu3allMOHHBIX U3MEHEHUN.

35.  Meroasl npeoaoaeHus conpotuiieHus usmenenusam Jxona I1. Korrepa.

36. Mogens ['paitHepa.

37. Mogens Ix. Jlak.

38. Mouens Kypra JleBuHa.

39. Mopnens npeobpazoBanus 6uzneca . ['yuspa un [[x. Kemnn.

40. IIpuHUMIIBI IUIAHUPOBAHUS OPTraHU3AlMOHHBIX U3MEHEHH.

41. Mopenu opraHu3allMOHHBIX U3MEHEHUI.

42. TepMmuHaIbHBIE W HWHCTPyYMEHTaJbHble LeHHOcTH M. Poknua. X 3HaueHne B
YIPaBIEHUH IEPCOHATIOM.

43. Texnomnorust paboThl KOy4a.

44. Tumbl ¥ BUBI OPraHU3aLMOHHBIX CTPYKTYP IO pa3paboTKe U peaau3aluy MpOeKTOB
HOBOBBE/ICHU Ha MPEANPUATUAX U OpraHU3aLUsX.

45. Tumsl Koyueil U IPUHIUIIBI UX PaOOTHI.

46. IIpu4uHBI CONPOTUBIIEHUS KaIPOBBIM HOBOBBEACHUSIM.

47. Tlogxonabl IPeosOJIEHNs CONPOTUBIIEHUS KaIPOBbIM HOBOBBECHUM.



3.7 IlepeyeHb THNOBBIX MPOCTHIX NPAKTHYECKUX 3aJaHUN K IK3aMeHY
(n71s1 OLIEHKH YMEHU )

1. IlpuBenute BapuaHTHl KiIacCU()UKALWU WHHOBAIIMOHHBIX CTPATETHH pPa3TUYHBIMU
uccnenosarensimu (b. Canro, b. TBucc), Ha30BUTE UX IPEUMYILECTBA U HEJOCTATKH.

2. B uyem 0COOCHHOCTM  aNropuTMa  OLEHKM  KayecTBa  HMHHOBAIIMOHHBIX
MHOIOKPUTEpHAIbHBIX ~ OOBEKTOB Ha OCHOBE Icuxodu3uueckod mkainbel  (PyHKLUU
JKeIaTeIbHOCTU XappUHITOHA)?

3. [Ilepeuncnaure Haubosee BaxHbIE OCOOCHHOCTH aHAPOrOIMYECKOr0 OOYyYeHHs,
o0o3HaueHHble A. Pomxepcom.

4. [Ilepeuucnure OCHOBHBIE IIPUHLUIBI  IIOCTPOCHHUS  CXE€Mbl  OKOHOMHYECKON
parroHanu3anuu kaaposoro oroopa I1. lanaumkina u B. @nyna.

5. JlaiiTe XapakTepUCTHKYy METOJaM BO3JCHCTBUA Ha CONPOTHUBIICHUS HW3MEHECHUSM,
npeioxenHsie M. CTUBEHCOM.

6. JlaiiTe XapaKTEpUCTUKY IOHATUSAM «HOBIIECTBOY», «MHHOBALUA» U «MHHOBAIL[MOHHBIN
npoueccy. [lonuepkauTre ux pazmuaus.

7. JlaiiTe ompeneneHue TEHACHLMAM Pa3BUTUS MHHOBALMN M HUX CBS3U CO CTaHAapTaM
«PyxoBoactBo @packatn» u «PykoBoactso Ocioy.

8. [aiite xapakrepucTUKy Monenu TEXHOJIOTMYECKOTO TOJMYKAa U HHTEPAaKTHBHOIO
IPOJBUKEHUSI UHHOBAIIU.

9. UYro Takoe peruOHANbHBIN U TEXHOJIOIHYEeCKHH hopcaiiT?

10. B yem cynrHOCTh (pyHAAMEHTATBHBIX U IPUKIIAJIHBIX UCCIICIOBAHUI?

11. Onuumre, KaK TPaKTyeT NOHATHE «MHHOBaum» . A. Illymmnerep.

12. B yeM CymHOCTb TEXHOJIOTHYECKUX YKIIa10B?

3.8 IlepevyeHb THMOBBIX MPOCTHIX MPAKTHYECKHUX 32JaHUH K IK3aMeHY
(11 OIIEHKH HABBIKOB M (MJIW) OTIBITA JACSTCIBHOCTH)

KakoBbl 0OCHOBHBIE UepThI ChEpPbI AEATETLHOCTH U TUITBI (PUPM — BHOJIEHTOB?
KaxoBbl 0CHOBHBIE UepThl chephl AESATENbHOCTH U TUIIBI (PUPM — MATUEHTOB?
KakoBbl 0OCHOBHBIE UepThI ChEPbI AEATETBHOCTH U TUIBI (GUPM — IHKCIUIEPEHTOB?
KakoBbl 0CHOBHBIE 4epThI chephl AESTETbHOCTH U TUIIBI (PUPM — KOMMYTaHTOB?

B yeMm cyTh ynpasneHus opranuzanueil Ha 6ase nukia Jlemunra?

B uem cyTh Mosenu npuHATHS ynpasiieHdeckux pemenuit Kapnern?

B uem cyTh HHKpEMEHTAIBbHOW MOJIEIH NPUHATHUS YIIPABICHYECKUX PEILICHUN?

B uem cyTh MosienH MyCOpHOM KOP3UHBI IPUHATHS YIPABIEHYECKUX PEIICHU?

B uem cyTp MoIenM CHUTyallMOHHBIX paMOK U1 HPHUHATHS YIPaBIECHYECKHX

e e Aol S

perieHnii?

10. Onumure norudeckyro ¢opmyny wu3meHeHuit Jxo OysHa i1 mepcoHana
OpraHu3aluHm.

11. Kakumu daktopamMu omnpefensercs YpOBEeHb ICHUXOJIOTHYECKOH T'OTOBHOCTH
PYKOBOJUTENS K YIPABICHUIO OPraHU3allMOHHBIMUA U3MEHEHUAMU?

12. Kakoii  mepedeHb  XapakTEpHbIX  JEWCTBUH  PYKOBOAUTENS  oOecreyrBaeT
3¢ (HEeKTUBHOCTH YIIPaBICHUS OPraHU3allMOHHBIMU U3MEHEHUSIMU?

13. KakoB anroput™m ympasieHHs (OpPMHUPOBAHHUEM TPYIOBBIX PECYpCOB JAJsl Impoliecca
OpraHU3allMOHHBIX U3MEHEHHUN?



4 MeTonnyeckue MaTepHaJibl, ONpe/esilole NPoleAypPy OlleHUBAHUSA
3HAHMii, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPHU3YOILIHN X
Tanbl GopMHUPOBAHNS KOMIIETeH NI

B Tabnuue gaHo onvcaHue nporeayp NpoBeaeHUs] KOHTPOJIbHO-OLEHOUHBIX MEPOIPUITUH,
COOTBETCTBYIOIUX paboyeil mporpamMme AMCLUUIUIMHBL, U MPOLEAYP OILCHUBAHUS pE3yJbTaTOB
00y4eHHs C IOMOIIbIO CINTAHUPOBAHHBIX OLIEHOYHBIX CPEJICTB.

HaumeHnoBanue
OLEHOMHOTO Onucanust MpoLeyphl MPOBEACHUS KOHTPOJIbHO-OLIEHOUHOTO MEPOIPUATHUS U
MpOLENYPEI OLIEHUBAHUS PE3YILTATOB 00YUYEHHS
cpejcTBa p yYp pesy. y

HI/ICKyCCI/II/I MpOBOAATCA BO BpEMA IMPAKTHYCCKUX 3aHSATHH. HpenonaBaTenL Ha
,Z[I/ICKyCCI/IH MPAKTUYCCKOM 3aHATUH, NPCALICCTBYIOIICM 3aHATUIO MNPOBECACHUA KPYTJIOro CTOJIa,
JOBOJUT 10 O6y‘{aIOHII/IXCH TEMY KPYIJIOro CToJjia, KOJN4CeCTBO 3aJlaHuM

WnpuBHayanbHble TBOPYECKUE 3aJaHMs BBIJAIOTCS HA IPAKTUUECKUX 3aHATHSIX,
NPEIIECTBYIOIIMX H3yYEHHIO Mpe/ularaeMod TeMbl. 3alaHUs BBIJIOXKEHB B
ANIEKTPOHHON  WH(pOpMannoHHO-oOpa3oBatensHOW  cpeme  3aOMKT  UpI'VIIC,
JOCTYIHOW 0oO0ydaromemycst depe3 ero JW4YHbIH KabuHeT. VHIMBHUIyanbHbIC 3aTaHus
JIOJDKHBI OBITH BHITTOJHEHB! B yCTAHOBIICHHBIHN IPETIOJaBaTEeNIEeM CPOK M B COOTBETCTBUHU
¢ TpeOoBaHMAIMH K OGOPMIICHHIO (TEKCTOBOH ®  TpaduuecKkod  dYacTei),
chopmynmupoBanHsiME B Ilonoxxennn «TpeOoBaHMs K O(OpMIICHHIO TEKCTOBOW M
rpadudeckoii  JAOKyMeHTanud. HOpPMOKOHTpPOJB» B MOCIHCHHCH  PEIaKI[HH.
BrInonHeHHbIe 3a/1aHUS B HA3HAUEHHBIN CPOK CAAIOTCS Ha MIPOBEPKY

WupuBuayansHOE
TBOpPYECKOE 3a/IaHIe

IIpenogaBaTens He MEHe, YEM 3a HEAEII0 A0 CPOKAa DPEIIECHUs KeHc-3alad JOJDKEH
Keiic-3amaua JIOBECTH JI0 CBEJCHHS OOYYaIOIIMXCs MpeajaracMbie Keiic-3amaun. PereHHbIC Keiic-
3a/1a4y B Ha3HAYEHHBINM CPOK CIAIOTCS HA MPOBEPKY MPENOLABATEIIIO

BrinonHeHne pa3HOYpPOBHEBOW 3aladM OCYLIECTBISETCA Ha MPAKTHUYECKOM 3aHSITHH.
3ajaHue BBINOJHJETCS IO JABYM BapuaHTaM. PaclpeneneHue  BapHaHTOB
OCYILIECTBIISIETCSl IpenojasaTeneM. llpemojaBaTenb Ha IPAKTUUECKOM —3aHATHU,
MIPEALIECTBYIOIEM 3aHATHIO TIPOBEICHHS KOHTPOJIIS, TOBOAUT 10 OOYYArOIINXCS: TEMY,
KOJIMYECTBO 3aJaHUil W BpeMs BBINOJHEHUsS 3aJaHuil. Pe3ynpraTel pemieHus 3amad
0(hOpMIITIOTCS CTYICHTaAMH CAMOCTOSITENFHO M CAAIOTCS Ha MPOBEPKY MPEIIOIaBaATEII0

PaSHOYpOBHeBaﬂ 3aa4a

KOMHBIOTGpHOe TCCTUPOBAHUC IIPOBOAUTCA IIO PE3YyJbTaTaM OCBOCHHSA pasaciioB
JAUCHUIUIMHBI BO BPEMS NPAKTUYCCKUX 3aHaTuid. Bo BpEMs MPOBEACHUA TCCTUPOBAHUA
IIOJIB30BATbhCA y‘I€6HI/IKaMI/I, CIIpPaBOYHUKAMH, KOHCICKTaAMU HGKHHﬁ, TCTpAAIMU I
MPAKTUICCKUX 3aHATUH HE Pa3pCHICHO. Hpenoz[aBaTenb Ha MNPAKTHYCCKOM 3aHATUH,
NpeAECTBYIOIEM 3aHATUIO MPOBEACHUA TCCTA, JOBOAUT OO 06yqa10m1/1x051: TCMBI,
KOJIMYECTBO 3aJIaHUM B TECTE BPEMs BBITIOJTHCHU S

TecTupoBanue

JUis opraHu3anid W TPOBEICHHUS MPOMEKYTOUHOW arrectanuu (B ¢opMmMe IK3aMeHa)
COCTaBISIIOTCS THUIOBBIE KOHTPOINBHBIE 3a/laHds WJIM WHBIE MaTepuasbl, HEOOXOAMMBIE s
OIICHKW 3HAaHWH, YMCHWH, HABBIKOB W (WJIM) OIBITA JIEATEIHHOCTH, XapaKTePU3YIOIIMX STarlbl
dbopMUpOBaHUS KOMIIETEHIIHH B MPOIIECCE OCBOEHUSI 00pa30BaTENbHOM MPOrPaMMBI:

— TIEpEYCHb TEOPETUICCKIX BOMIPOCOB K 3K3aMeHY IS OIICHKH 3HAHUH.

[lepeueHpb TeOpeTUUECKUX BOMPOCOB U MEPEUHU TUIIOBBIX MPAKTUYECKUX 3a/laHUN Pa3HOTO
YPOBHSI CIIO)KHOCTM K OK3aMeHy oOydarommecsi MOJy4yaroT B Hadaje ceMecTpa dYepes
AIIEKTPOHHYIO0 HH(POpPMAIMOHHO-00pa3oBarenbHyto cpeny 3a0VKT Upl'YIIC (inunHbiii kabuHeT
oOyyaromerocs).

Onucanue npoueayp NpoBeAeHUs MPOMEKYTOYHOM aTTeCTALMM B (DOPMe IK3aMEHa
U OLICHMBAHUS Pe3yJIbTAaTOB 00y4eHHs

[IpomexxyTounass arrectauuss B (QopMe 5SK3aMeHa TNPOBOJUTCA IIYTEM YCTHOTO
coOecenoBanus 1o OuneraMm. buiersl cocTaBieHbl TakUM OOpa3oM, YTO B KaXKIblH M3 HHUX
BKJIIOYAJI B ce€0sl TEOPETUUYECKHE BOIPOCHI U MIPAKTUYECKHE 3aJaHMUS.

buier comepxuT: 2 TEOpPETHMYECKMX BOIpOca Ui OLEHKM 3HAaHWW. TeopeTndecKue
BOIPOCHI BEIOUPAIOTCS U3 TIEPEUHS BOIIPOCOB K 9K3aMEHY.




Pacnpenenenne TeopeTMd4ecKUX BOIPOCOB IO SK3aMEHAI[MOHHBIM OMJIETaM HaXOJIUTCS B
3aKpBITOM JUIs OOydarommxcst foctyrne. PazpaboTaHHBII KOMIUIEKT OMeTOB (25 OMIIETOB) He
BBICTABJISIETCS B DJICKTPOHHYIO0 HHPOpMAIIMOHHO-00pasoBarenbHyto cpeny 3a0MKT Upl'VIIC, a
xpanutcsa Ha Kadenape-pazpadorunke POC Ha Oymaxnom Hocutene B cocraBe POC mo
JUCLUIUIMHE.

Ha sk3amene oOywaromuiicst 6eper OuieT, Uit MOJrOTOBKH OTBETA HAa HK3aMEHAIIMOHHBIHI
6uner oOyuaromieMycs OTBOAMUTCS Bpems B mpeaenax 45 MuHyT. B mnpouecce orsera
oOyvaromerocss Ha BONPOCHl M 3aJaHMs OwWieTa, NpenojaBaTelb MOXET 33/1aBaTh
JIOTIOJIHUTEIIBHBIE BOIIPOCHI.

Kaxnplii Bonmpoc/3aganue Omiera OLEHHBAETCS MO YeThIpexOaJUIbHOM cHucTeMe, a jajee
BBIUHUCIIETCS cpeliHee apu(METHUYECKOE OLIEHOK, MOJIyYE€HHBIX 3a KaXKIblii BONpOC/3aJaHME.
Cpennee apudMeTHiecKoe OIEHOK OKPYTIISIETCS 10 LEJIOTO 110 MPaBUIaM OKPYTJICHHSL.

O0pa3en 3K3aMeHALIMOHHOT0 OMJIeTa

155.@555 YTBEPXJAIO
JKk3aMeHAIMOHHBIN OmeT Ne 1 3aB. xadenpoii
3a0l KT Mo gucHuIuinae « MHHOBAIMOHHBIA MEHEKMEHT |  « » 3a6MOKT
NpI'VIIC B YIIPaBJICHUU IIEPCOHATIOM»
20 /20
V4. TOJ

1. [TonsATHE, OPUHIIUIBI KAAPOBBIX MHHOBAITHI

2. Ilepeuncnute Hanboiee BaKHBIE OCOOCHHOCTH aHPOTOTMYECKOT0 00yUeHHs, 0003HAUYCHHBIC
A. Pomxepcom

3. B 4eM cyTh MOJENU NPUHATHUS yIIpaBiIeHUeCKUX peniennii Kapueru?

Cocmasun: Muxatinoea H.C.




