OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJOPOXHOI'O TPAHCIIOPTA

denepanbHOE rocy1apcTBEHHOE OI0KETHOE 00Pa30BaTENbHOE YUPEXKIEHUE BBICILIETO
oOpa3zoBanus « MpKyTCKuil rocy1apCTBEHHBIN YHUBEPCUTET IYTEH COOOIICHUS
(®I'bOY BO UpI'VIIC)

3a0aiikajabCKUil HHCTUTYT 7KeJI€3HOJTOPOKHOI0 TPAHCIIOPTA -
¢bumman denepalbHOTO TOCYAAPCTBEHHOTO OI0HKETHOTO 00pa30BaTEILHOTO YUPEKACHUS
BbIcIIero oOpa3oBanus «VIpKyTCKUI TOCYIapCTBEHHBI YHUBEPCUTET ITyTEH COOOIICHUS
(3a0MKT UpI'VIIC)

YTBEPXJIEHA
MIPUKA30M PEeKTOpa
oT «31» mas 2019 r. Ne 378-1

b1.5.13 OcHOBBI KAAPOBOM MOJTUTUKHI
1 KaJAPOBOIo MJIAHUPOBAHUSA

paboyas nporpaMma JUCIUTLIMHBI

Hanpasnenue noarorosku — 38.03.03 YopapieHue nepcoHaioM

[Ipoduns moaroToBKM — YpaBiaeHUE IEPCOHATIOM OPraHU3AINH
[IporpaMmMa noJAroTOBKY — NPUKIAJAHON OakanaBpuat

KBanudukanus BelnycKHUKa — OakagaBp

®dopma 00yueHHs — 3a04Has

HopwmarusHslil cpok o0yueHus — 5 et

Kadenpa pazpaboTunk nporpamMmbl — Y IpaBlieHHE IPOIIECCAMU TEPEBO30K

OO6m1as TpyI0EMKOCTb B 3.€. — 2 ®dopma MPOMEKYTOUHOI aTTecTalluy Ha Kypce:
Yacos no yuebHOMY I1aHy — 72 3auéT 3

Pacnpenesienne 4acoB JUCHUILIMHBI HA Kypce

Kypc 3 Hroro
Yacos Yacos
Bun 3ansTaii 1o yuyeOHOMY 1o y4eoHomy

TUIaHY TJIaHy

AyauTopHasi KOHTAKTHasi pa6oTa no BUIaM y4eOHbIX 8 8
3aHATHI

— JIEKIIUH 4 4
— IIpaKkTHYeCKue (CEeMHHAPCKHE) 4 4
CamocTosiTe1bHasi padoTa 60 60
3auer 4 4
HToro 72 72

UUTA

ONEeKTPOHHbIV AOKYMEHT BbirpyxeH n3 EMC ®IrbOY BO Upl'YTC n cooTBeTCTBYET OpUrnHany

B
H

Mopnucant ®re0Y BO UplYTC Tpodumos HO.A. ,Cll _

00a73c5b7b623a969ccad43a81ab346d50 ¢ 08.12.2022 14:32 no 02.03.2024 14:32 GMT+03:00

Moanuce cooTBeTCTBYET (harny AOKYMEHTa I/IPI'V nc.




PabGouass mporpamma mucCHMIUIMHBI pa3padotaHa B coorBercTBUH ¢ DPI'OC BO mo
HanpasieHuio noarotoBku 38.03.03 VYmpamnenue mnepcoHasoM (ypoBeHb OakalaBpuara),
yTBepkaeHHBIM [Ipukazom MunucrepcTBa oopazoBanus u Hayku Poccuiickoit denepanuu ot
14.12.2015 r. Ne 1461.

[Iporpammy cocTaBuiI:
K.3.H., JIOLIEHT H.C.
MuxaiinoBa

PabGouas mnporpamMmma AMCHMIUIMHBI OOCYXkJ€HAa W PEKOMEHJOBaHa K MPUMEHEHUIO B
00pa3zoBaTesbHOM IpoIlecce i O0yueHHs OOYy4YaroIIMXCs IO HAIMpPaBICHUIO MOATOTOBKHU
38.03.03 VmpapineHwe mNEepCOHAIOM Ha 3aceqaHuu Kadeapbl «YTPaBJICHHE IPOILECCAMH
IIEPEBO30OK.

[Iporokon ot «15» mas 2019 r. Ne 11

3aB. xadenpoii, K.T.H., TOLIEHT M.N.
Konoanona



1 HEJIb 1 3AJJAYHM OCBOEHUSA JTUCIUITIJIMHBI

1.1 Ilejb 0CBOEHMST THCITUTIHHBI

(opMupoBaHue y 00yJaronuxcs MOHIMAaHHS CYIIHOCTH KaAPOBOH MOJIMTHKN OPTraHNU3alllH, €€ OCHOBHBIX
1 | HampaBneHuit W 3TamoB ()OPMHUPOBAHUS, a TAKXKE COJAEPKAHUS JEATEIBHOCTH II0 CTPATErHYecKOMY
yIpaBJIEHUIO IEPCOHAJIOM U KaJIpOBOMY IJIAHUPOBAHUIO

1.2 3agaum ocBOEHHS JUCIUILIHHEI

YCBOCHHUE COBPECMCHHBIX TCOPETUUYCCKUX HpeZ[CTaBJ'IeHI/Iﬁ o KaHpOBOﬁ IIOJIMTHUKC, (l)aKTOan " yCJIOBUAX,

! oGecneana}omnx KaapoOBOC IMJIaHUPOBAHUC

2 OBJIaJICHNUC OCHOBAMU MCTOJ0JIOTHH U MCTOIHUKH pa3p360TKI/I Ka)IpOBOﬁ MOJNUTUKN

3 HpI/IO6p€TeHI/Ie HaBbIKOB HpaKTH‘IeCKOﬁ pa60TBI B obmacTtu yaopaBJiCHUA NEPCOHAJIOM OpraHusalnvu C
YUYCeTOM TpeGOBaHI/Ifl KagpOBOTI'O IJIAHUPOBAHUA W KOPIOPATUBHBIX CTAHAAPTOB

4 (bOpMPIpOBaHI/Ie yMeHI/Iﬁ HMCIOJb30BaHUA OCHOB CTPATCTUYCCKOI'O YIPAaBJICHUA NEPCOHAJIOM

1.3 ]_leJII) BOCIIMTAHUSA U 3aJa4YH BOCIIUTATEJIbHOM paﬁOTl)I B paMKaXx IMCHUIJIMHBI

HayuHo-00pa3oBaTe/ibHOE HANPABJIEHHE BOCIUTATEILHONH PadoThl

Llenb Hay4yHO-00pa30BaTEIFHOIO BOCIMTAHUS — CO3/1aHKE YCIOBUI JUIsl pealn3aly Hay4HO-00pa3oBaTeIbHOTO
MOTEHIMaj1a 00y4Jaromuxcs B hopMe HaCTaBHUUECTBA, THIOTOPCTBA, HAYYHOTO TBOPYECTBA.

Ienp mocTUraercst Mo Mepe pelieH s B MHCTBE CIACYIOUIHNX 3a/a4:

— (GopMHUpOBaHKE CHCTEMHOTO M KPUTHYECKOTO MBIIIJICHUS, MOTHBAMKA K OOYYEHHIO, pa3BUTHE HHTEpeca K
TBOPYECKOI HAYYHOU NIESITENbHOCTH;

— CO3[]aHHe B CTYICHYECKOW cpelne arMocdepbl B3aUMHOU TpPeOOBATENHHOCTH K OBJAJCHUIO 3HAHUSIMHU,
YMEHHSMH U HAaBBIKAMI,

— TOMyYJISIPU3aIisl HAyYHBIX 3HAHUH CPEIH 00yYaroIInXCs;

— COHeﬁCTBHe TMOBBIIICHUIO MIPUBJICKATCIBHOCTH HAYKH, MMOAACPKKA HAYYHO-TCXHUYCCKOTO TBOPYECCTBA,

— CO3/IaHHE YCIOBHIA [T MOJYYCHUS 00YUYArOIIUMUCS TOCTOBEPHON HHPOPMAIIUH O TIEPEAOBBIX TOCTHKCHUSIX U
OTKPBITHUAX MHpOBOﬁ M OTCYECTBEHHOU HayKH, MOBBIMICHUA 3aWHTCPCCOBAHHOCTU B HAYYHBIX IMO3HAHUAX 06
YCTpOHCTBE MHpa U 00IIECTBa;

— COBCPHICHCTBOBAHUE OpraHu3aliui W IIJIaHUPOBAHUA CaMOCTOSITEILHON pa6OTLI o6yqa10u11/1xc;1 KakK
00pa3oBaTenbHOW  TeXHONOTUH  (OpMHUpOBaHUS  OyAyHmIEro  CHCUHATIMCTa MYyTEM  HMHAWBUAYAIbHOMN
M03HABATENILHOMN U MCCIIEI0BATEILCKOM eITeIbHOCTH

IIpodeccuoHAILHO-TPYAOBOE HANIPaBJieHHE BOCIIMTATEIbHONH padoThl

Lens mpodeccHOHAIBHO-TPYAOBOTO BOCHHMTaHHMA — (OpPMHUpOBaHHE Yy OOydYalomMXcss OCO3HAHHOM
npodeccHoHaIbHON OpHEHTAINH, TOHUMAaHHU OOIIECTBEHHOTO CMBICIA TPyAa M 3HAYMMOCTH €ro Uil ceds
JUYHO, OTBETCTBEHHOT'O, CO3HATENLHOTO M TBOPYECKOTO OTHOUIEHMS K OyAylled JesTesbHOCTH,
npodeCCHOHANIBHOM  3THKH, CIHOCOOHOCTH TIPEABHAETh W3MEHEHHS, KOTOpble MOTYT BO3HHKHYTH B
npodeccHoHANBHOM NEeATeIbHOCTH, U YMEHHUIO pad0TaTh B N3MEHEHHBIX, BHOBb CO3/JaHHBIX YCIOBHAX TPY/Ia.

Llenb nocTUraeTcs Mo Mepe peleHus B €AMHCTBE CIEAYIOIUX 3a/1a4:

— (hopMHUpOBaHHE CO3HATENLHOIO OTHOLICHHS K BHIOPaHHOM Mpodeccuu;

— BOCIUTAHUE YECTH, I'OPJOCTH, JIOOBU K Hpodeccruu, CO3HATENLHOrO OTHOLICHUsS K NPO(EeCCHOHATBHOMY
JIONTY, TOHUMAaeMOMY KakK JINYHasi OTBETCTBEHHOCTh U 00S3aHHOCTb;

— (opMHUpOBaHHE TICUXOJIOTUH MTPO(ECCHOHANA;

— (opmMupoBaHUe MPOPECCHOHATIBHON KYIbTYPBI, STHKH MPO(ECCHOHATIBHOTO OOIICHNS;

— (opMHpOBaHHE COLMAIBHOM KOMIIETEHTHOCTH M JIpyrHe 3ajadl, CBSI3aHHBIE C MMHDKEM TNpodeccuu H
ABTOPUTETOM TPAHCIIOPTHOM OTpaciu

2 MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBaHus K NPeABAPUTEILHON NOAT0TOBKE 00y4YalonIerocs

Huctummaa b1.6.13 «OcHOBBI KaJpoBOM MOJUTHUKKM M KaJAPOBOrO IJIAHUPOBAHUSD) OTHOCHUTCA K
6a3oBoit yactn bnoka 1. M3yuenne aucumrumusl b1.6.13 «OcHOBBI KagpoBO MOJIUTHKH U KaJpOBOTO
TUIAaHWPOBAHUS OCHOBBIBAETCS Ha 3HAHUSX OOYYAIOIIUXCS, MMOJYYEHHBIX NPH M3yYCHHN JAUCIHIUINH:
b1.5.09 «Konuenmuu coBpemeHHOro ecrtectBo3sHaHusi», bl.5.10 «OcHOBBI Teopuu yNpaBICHHA»,
b1.b.11 «Mapketunr», b1.5.14 «Menemxment», bl1.b.15 «OcHOBBl ympaBineHHs MEPCOHAIOM,
b1.B.01 «OcHoBbl ¢uHAHCOBOTO MeHemKkMeHTay, b1.B.05 «IIpon3BOACTBEHHBII MEHEIKMEHTY,
b1.B./IB.04.01 «Kondpmukronorus», b1.B.J]IB.04.02 «Koudmukr-menemxment», b1.B.J[B.06.01
«HccnenoBanne cuctem ympasienus», b1.B.JIB.06.02 «CuctemHbIii aHamu3 B MEHEIKMEHTE» |
npoxoxxaeHnn mpakTuk: b2.B.01(Y) «YuebHasg - Mo MONyYeHHWIO MEPBHYHBIX MPO(eCcCHOHATHHBIX
YMEHHH W HaBBIKOB (o3HakoMuTenbHas)», b2.B.02(Y) «YdeOHas - 1O TOJYYCHHIO TEPBUYHBIX




npodeccHOHANBHBIX YMEHUH U HaBBIKOB (TIPaKTHKO-OPHEHTHPOBAHHAS)»

2% I[ﬂcul/ll'l.]'ll/ll-lbl U IMIPAKTHKHU, JJI KOTOPBIX NMPOX0XKIACHUE JAHHOW JUCHHUILIHHBI HEOOXO0AUMO KaK
npeaniecTByroiiee

b1.B.02 «MeTobl NpUHSITHS YIPABJICHYECKUX PEIICHUN»

b1.B.06 «Ctparernuecknii MEHEPKMECHTY

b1.B.07 «MapkeTuHT nepcoHasa

b1.B.09 «PwiHOK TpYH2»

b1.B.13 «IIpoekTpoBaHue B KaAPOBOM MEHEHKMECHTE)»

b1.B.18 «Vnpasnenueckuit yuért u yu€T nepcoHaiay

b1.B.21 «HHOBaIIMOHHBIN MEHEPKMEHT B YIIPABICHUH NIEPCOHATIOM))

b1.B.JIB.07.01 «MeHeKMEHT KauecTBa B YIPABJICHUH IIEPCOHATIOM»

O | [([J|DN|N [ |W[N|[—

b1.B.JIB.07.02 «Cuctema ynpaBJieHHs] KA4ECTBOM TPYJIOBBIX PECYPCOBY

B2.B.03(I1) «IIpom3BoacTBeHHass - MO TMOJNYYCHUIO NPOPECCHOHANBHBIX YMEHHH ¥  ONBITA
npodeccrnoHaIbHOM AeATeTbHOCTH

—_
(=)

11 b52.B.04(I1n) «[Tpon3BoACTBEHHAS — MPEIUILTIOMHAS)

12 B3.5.01 «3ammra BEITYCKHOW KBaJU(HUKAIMOHHOW pabOTHI, BKJIIOYAas MOATOTOBKY K MpOIEAype
3aIIMTHI ¥ IPOLELYPY 3aIIUTHD»

3 IIEPEYEHD IINTAHUPYEMBbIX PE3YJIbTATOB OBYUYEHMUA 110 JUCIIUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMHU
OCBOEHMSA OBPA30BATEJIBHOU ITPOI'PAMMObI

OIIK-5: cnoco0HOCTHI0 AHAJM3HUPOBATH Pe3yJbTAThI HCCIEA0BAHUI B KOHTEKCTE 1eJiel 1 3a1a4 cBoei

OpraHu3anuu
MuHMMAJIbHBIA YPOBEHb 0CBOCHHUS] KOMIIeTEHLMH
3HaTh METOJIMKY HayYHOTO MCCIIEIOBAHMS
Ymerhb TIPOBOJIUTB MCCIIEAOBAHNUS
Brnanets COBPEMEHHBIMH METOJIaMH HCCIICOBAHUH
ba30Bblii yPOBeHb 0CBOEHUSI KOMIIETEHIMH

3HaTh METOJIMKY HayYHOTO MCCIIEJOBaHMSI M OCOOCHHOCTH ()OPMHUPOBAHUS IeJIeH U 3a1a4 OpTaHu3aINH
Ymerhb AQHATM3MPOBATH PE3YNBTAThl HCCIECAOBAHUI
Brnaners HaBbIKAMU MCCJICIOBAHUH B cBOeH NpodeccnoHaIbHOM 00J1acTH

Bbicokuii ypoBeHb 0CBOEHHS KOMIIETEHIIUH

MCETOAUKY HAay4YHOI'0 HCCJIICAOBAHUA U 0COOEHHOCTH (I)OpMI/IpOBaHI/IH nenei u 3a4a4 opraHusanun

3HaTh
WCXOJIs M3 )KU3HEHHOTO IMKJIA OPTraHu3aluu
Ymers JINIaTh BBIBOJIBI IO PE3YJIbTaTaM HCCIIeIOBAHHUN
Bnaners METOAAMH aHaJM3a CUTYaIMid B KOHTEKCTE [eJIel 1 3324 CBOSH OpraHu3aiuu

OIIK-8: crioco0HOCTBIO HCIIOIB30BATH HOPMATHBHEIE IPABOBBIE AKTHI B CBOEi IpogecCHOHATBHOM
JAeATeTbHOCTH, AHAJIM3UPOBATH COLMAIbLHO-IKOHOMUYECKHE NP00JIeMbl H IPOLECChl B OPraHU3aLHH,
HaXOUTh OPraHN3alMOHHO-YNIPABJIeHYeCKHe H IKOHOMHYEeCKHEe PellieHHs], Pa3padaTbiBaTh aJJTOPHTMBbI HX
peajJu3alii ¥ TOTOBHOCTHI0 HECTH 0TBETCTBEHHOCTD 32 HX Pe3yJIbTAThl

MuHuMaJbHBIH YPOB€HDL OCBOCHHS KOMIICTCHIIMHU

3HaTh OCHOBHBIC HOPMAaTHBHO-IIPABOBBIE aKTHI B CBOCH PO eCCHOHATHHOM eI TEITFHOCTH

YMmeTh AQHAJTM3UPOBATH COLMAIBEHO-Y)KOHOMHUYECKHE MTPOOIEeMBI M IIPOIIECCH B OPTaHU3AINH

Biagets HaBBIKaMU pabOTHI C HOPMATHBHO-IIPABOBBIMHU AKTAMHU M CTATUCTHYECKUMH JAHHBIMU OPTaHU3aINN
ba30Bblii yPOBEHb 0CBOCHUSI KOMIIETCHIIUH

3HaTh HOPMAaTUBHO-NIPaBOBBIE AKThl, PETYJIHUPYIOIINE KAPOBYIO NOJUTHKY

VMeTh AQHATTM3UPOBATH COIMAIBHO-IKOHOMUYECKHE MPOOJIEMBI M TPOLECCH B OPraHM3AIlMM M HAXOIUTh

OpraHU3alMOHHO-YIIPABJICHYECKUE U SKOHOMUUECKUE PELLIEHUS

Biagets HaBbIKaMU IPOBEACHUSI aHAJIM3a COLMAIbHO-O)KOHOMUYECKUX N10KA3aTeIe OpraHu3aluu
Bbicokuii ypoOBeHb 0CBOCHHS KOMIIETCHIIUH

3HaTh 0COOEHHOCTH IPUMEHEHHS TEX MJIM MHBIX HOPMAaTHBHO-TIPABOBBIX aKTOB B KaIpOBOii cdepe

N pa3pabaTbIBaTh aNTOPUTMBI peIIeHUs MpoOjeM, BBIABICHHBIX B XOAE aHaJIH3a COIHAIBHO-

SKOHOMHYECKOMN CUTyallu OpraHu3alu U HECTHU OTBETCTBEHHOCTDH 3a UX PE3YJILTAThI




Bianets

HaBbIKaMH TPOBCACHHSA aHalin3a COLHAJIbHO-39KOHOMUYCCKUX IoKazaTejei OopraHuzanui H“
HaBbIKaMU pa3p8.60TKI/I AJITOPUTMOB peaIn3aliun MepOHpI/IHTI/Iﬁ I10 YCTPaHCHUIO l'[pO6J'I€M

ITK-1: 3HaHMeM OCHOB Pa3padOTKHU U peajH3aliii KOHIENIHH YIIPABJIeHUs ePCOHATIOM, KaIPOBOM
TOJUTHKH OPTaHM3AIMH, OCHOB CTPATEern4ecKOro yIpasJjeHus NePCOHATIOM, 0CHOB ()OPMHUPOBAHUSA U
HCII0JIb30BAHMS TPY/I0BOI0 MOTEHIMAJIA M MHTE/JIEKTYAJIbHOI0 KANMTAJIA OPraHu3aliu, 0OTAeIbHOI0

Pa00oTHHKA, a TAKKe OCHOB YIIPABJIeHUs HHTEJUIEKTYaTbHOH COOCTBEHHOCTHIO M YMEHHE PUMEHSTh UX HA

NMPaAKTHKE

MuHHMAaJbHBII YPOBCHbL OCBOCHHS KOMIECTCHIIUA

3HaTh

OCHOBBI Pa3pa0OTKH M pealM3aliy KOHLEIIMU YIPaBIICHUS MEPCOHAIOM, KaJIpOBOH MOJUTHKU
OpTaHM3allM, OCHOB CTPAaTETHYECKOTO YIPABICHUS IIEPCOHATIOM, OCHOB (DOPMHPOBAHUS H
HCTIONIb30BaHMS TPYJOBOTO MOTEHIMAIA M HHTEIUICKTYalIbHOTO KallHTalla OPraHU3allly, OTAEIEHOTO
pabOTHHKA, 8 TAKXKE OCHOB YIPABJICHHSI HHTEIUICKTYaJIbHOH COOCTBEHHOCTBIO

YMeTh

pa3padaTbIBaTh KOHIEIIIHIO YIIPABICHHUS IEPCOHAIIOM, KaIPOBYIO MOJIUTHKY OPTaHU3AIHN

Bnanets

OCHOBaMH pa3paboTKK M peanr3alii KOHIEMHHA YIPABICHUS [EPCOHAIOM, KaJPOBON MOJUTHUKU
OpraHu3aliy, OCHOBAaMU CTPATErHYECKOro YIPAaBJICHHS MEPCOHAIOM, OCHOBAMH (POPMHUPOBAHHS U
MCIIONIb30BaHKs TPYOBOTO MOTEHI[MAA U HHTEJUICKTYaIbHOTO KaluTalla OpraHu3aluu, OTAeIbHOTO
paboTHHKA

ba3oBblii ypoBeHb 0CBOEHNSI KOMIIETEHIIMHU

3HaThL

npaBWia U MPHUHIMIBL Pa3pa00TKH U peann3aluy KOHUCIHUHA YIPABICHHs IEPCOHATIOM, KaIpOBOil
MOJUTAKA OpPraHMU3alld{, CTPATErHMYCCKOrO YIPABJICHUS MEPCOHANIOM, (OPMHPOBAHHUS U
HCIIOJIb30BaHUsI TPYOBOTO MOTEHIHAA M HHTESIUICKTYaIbHOTO KallUTajla OpraHu3aliy, OTACIbHOTO
paOOTHHKA, a TAKKE YIIPABICHHS HHTCIUICKTYaJIbHON COOCTBEHHOCTHIO

YMmertb

pa3pabaTbiBaTh M PEANN30BHIBATH KOHLEIMILHUIO YIPABJICHHUS IEPCOHAIOM, KaJpOBYIO MOJIUTHKY
OpraHu3aluK, OCHOBBI CTPATETUYECKOr0 YIIPABJICHUS

Bnagers

HaBbIKaMU pa3pa60TK1/1 1 pean3allui KOHUCIIIUHN YIIPaBJICHUA MEPCOHAJIOM, KaﬂpOBOﬁ TIOJIUTUKH
OpraHmsanuu, CTpaTeru4eCKoro YymnpabJICHUA [CPCOHAIIOM, (bOpMI/IPOBaHI/IH U HCIOJIb30BaHUA
TPYAOBOI'O MOTCHIHAIA U WUHTCIUICKTYAJIbHOI'O KalliTaJla OpraHu3alnu, OTACIbHOI'O pa6OTHI/IKa, a
TAKXKC YIIPABJICHUSA HHT@HH@KTyaJ’IBHOﬁ COOCTBEHHOCTBIO

BbIcoKHii ypoBeHb 0CBOEHHs] KOMIIETEHIIMHU

3HaTh

MCXaHU3M pealn3allui KOHLCIIIHWHN YIPABJICHHS NEPCOHAJIOM, KaZ[pOBOﬁ MOJIMTUKK OpraHU3aluu,
OCHOB CTPATCrU4eCKOro YyImpaBJICHUSA NEPCOHAIOM, OCHOB (i)OpMI/IpOBaHI/IH W  HCIIOJIb30BaHUA
TPYAOBOI'O MOTCHIHAIA U WUHTCIUICKTYaJIbHOI'O KalliTaJla OpraHu3alnu, OTACIbHOI'O pa6OTHI/IKa, a
TAK’KE OCHOB YIIPABJICHUS HHTCHHGKTyaHBHOﬁ COOCTBEHHOCTBIO

YMmertb

pa3pabaTbiBaTh M PEANN3OBHIBATH KOHLENIMIO YIPABICHUS NEPCOHATIOM, KaJPOBYIO MOJIHUTHKY
OpTaHM3alNH, CTPATErHIECKOe TUIAHUPOBaHNEe, (POPMUPOBATH M UCIIOIH30BATh TPYJOBOH MOTEHIHAI
W WHTEJUIEKTyaJbHBIN KaluTal OpraHu3alyd, OTACIBHOrO pabOTHHKA, a TaKKe YMETh YIPaBIATH
HMHTEIUIEKTYaJIbHON COOCTBEHHOCTHIO U IPHUMEHSATH JIAaHHBIC 3HAHMS HA MIPAKTHKE

Bnagers

HaBbIKaMHU pa3pa60T1<1/1 " pealn3ali KOHUCIIUN YIIPpAaBJICHUA MEPCOHAIIOM, KaZ[pOBOﬁ TIOJIMTUKH
OpraHu3anuu, CTpaTerudeCKoro YynpapJICHUA IIEPCOHATIOM, ¢)OpMI/IpOBaHI/I${ 1  HUCIOJIb30BaHUA
TPYAOBOI'0 MOTCHIOHAIA U MHTCIUICKTYAJIbHOI'O KallkTaJla OpraHusalnnuu, OTACJIBHOI'O pa60THI/IKa, a
TaKXKE YIIPABJICHUA I/IHTeHHeKTyaﬂbHOﬁ CO6CTBCHHOCTLIO, HaBbIKaMW MMPUMECHCHUS UX Ha ITPAKTUKE

IIK-2: 3HaHMeM O0CHOB Ka/IPOBOTI0 IVIAHMPOBAHHUS M KOHTPOJIJIMHIa, 0CHOB MAPKETHHIa NEPCOHAJIA,
Pa3padoTKHU M peain3aluH CTPATErHH MPUBJEYEeHHs NePCOHAJIA H YMEHHEM NPUMEHSTh HX HA MPAKTHKe

MuHMMAJIbHBIA YPOBEHb 0CBOCHUS] KOMIIeTEHMH

3HaTh o0111e OCHOBBI KaIpOBOTO ITIAHUPOBAHMS M KOHTPOJUIMHTA, MApKETHHIa TIEpCOHANa
N pasnuyarh BUIBI CTpAaTErHii OpraHU3ali, ONpenessaTh B3aUMOCBs3b cTparerun YII co crparerneii
OpTaHM3aIN
Brazets HaBBIKAMU IPE3EHTAllMM CTPATErMU YIPABJICHUS MEPCOHATIOM U OLIEHKHU OTAENBHBIX 3JIEMEHTOB,
CTpaTeruy MpUBJIEUEHUs IEpCOHAa
Ba3oBblii ypoBeHb 0CBOCHUS] KOMIICTCHIIMT
6a30Bble OCHOBBI K3/IpOBOTO IUIAHUPOBAHMS M KOHTPOJUIMHIA, MApPKETHHTA MEPCOHAla, Pa3padoTKH
3HaTh U pealn3alyl CTPAaTeruyu MPUBJICUYEHUS IepCOHala, MOAEIb B3aMMOCBS3U CTPATErHU MPEANIPUITUSL
U CTpaTeruu YIpaBIeHUs NEPCOHAIOM, OCHOBHBIE 3JIEMEHTHI CTPATErHH yIPABIEHUsI IEPCOHATIOM
VMers AQHAIM3MPOBATh DJIEMEHTHl CTPAaTeTHH OpraHu3aluM, (AKTOpbl BO3JCHCTBHS Ha CTPATETHIO
MPUBJIEUCHMS IEPCOHANA
Bnanets HaBBIKaMU IIOCTPOEHUS] MOJIEIH CTPATET UM [IPUBIIEUEHHSI IEPCOHATIA
Bbicokuii ypoBeHb 0CBOCHHS KOMIIETCHIMH
S QITOPUTM  pa3pabOTKM M peaM3allid  CTPaTerud  IpPUBJICYEHHS IIEPCOHANA,  MOJIEIH
CTPATETHYECKOT0 YIPABICHUSI IEPCOHAIIOM
BBIIBJIAITH MpOOJEeMBbl  peamu3alldd  CTpaTeTMH NPHUBJICUEHHs] TEpCOHana, pa3pabaThiBaTh
YMeTh MPEATIOKECHUA 110 €€ COBCPIICHCTBOBAHUIO, aJalITUPOBATH MOJIOKUATEILHBIN OIBIT B U3MCHSIOIINXCSA

YCJIOBUSIX BHEUTHEHN Cpejibl




HAaBBIKAMH Pa3pabOTKH MEPONpPUSTHI, HANPABICHHBIX Ha COBCPIICHCTBOBAHHWE CTPATErUH
Branets NPHUBJICUCHHS MEPCOHANA UCXOMAS M3 MOTPEeOHOCTEH HpeanpusaTus ¢ 00OCHOBAHHEM YHCICHHOCTH
nepcoHasa

B pe3yJabTaTe 0CBOCHUA TUCHUIIJINHBI oﬁyqalomm”lcﬁ JOJKECH

3HaTh
OCHOBBI pa3pabOTKH W peau3aliyd KOHICTIIHH YIPABICHUS IEPCOHAIOM, KaJpPOBOM IONUTHKU
1 OpTaHW3aIlMH, OCHOBBI CTPATETHUECKOTO VIPABICHUS IIEPCOHAIIOM, OCHOBBHI (DOPMHUPOBAHUSA U
WCTIONB30BaHUS TPYJOBOTO TOTEHIMAJa M WHTEJUIEKTYyallbHOTO KaIWTanxa OpPraHWU3aIliH, OTIACIHHOTO
pabOTHHKA, a TAK)KE OCHOBBI YIPABJICHHUS HMHTCIUICKTYaIbHOW COOCTBEHHOCTHIO
) OCHOBBI KaJpOBOTO IUIAHUPOBAHHS M KOHTPOJUIMHTA, OCHOBBI MapKEeTWHTA IEPCOHANa, Pa3padOTKH U
peaM3alyy CTPATETUH MPUBJICUYCHHUS IEPCOHATA
3 OCHOBHBIC HOPMATHBHO-TIPABOBHIC aKTHI, PETIIAMEHTHPYIONTHE MPOPECCHOHANTBHYIO NeSTEIILHOCTD
Ymerh
1 NPUMEHITh Ha TPAKTHKE OCHOBBI CTPAaTErMYECKOTO yIpaBlIeHUS MEPCOHAIOM, TPYAOBOH U
MHTEJUICKTYaIbHbII KalUTaJl OPraHu3alMy M OTJICIBHOTO0 pabOTHUKA
5 MPUMEHITh Ha MPAaKTUKE OCHOBBI KAJPOBOTO IJIAHUPOBAHUS M KOHTPOJUIMHTA, OCHOBBI MapKETHHTa
nepcoHaa, pa3padaThlBaTh U PEATM30BBIBATh CTPATETHIO MIPUBJICUEHUS IEPCOHATIA
3 MIPUMEHSTh Ha MPAKTUKE PE3yJIbTaThl MOHUTOPHUHTA KOHKYPEHTOCIIOCOOHOCTH CTPATETUH OpPTaHU3aIlNU B
00JacTi moa0dopa ¥ MPUBJICUCHHUS IIEPCOHANA
UCTONB30BaTh HOPMATHBHBIC MPAaBOBbIE aKThl B CBOCH MPOGECCHOHAIBHON JICSITEIBHOCTH,
4 AHAJTU3UPOBATh COIMATBHO-KOHOMHUYCCKHE TPOOJIEMBbI M TMPOIECCHl B OpraHU3allid, HaXOIUTh
OpraHU3alMOHHO-YIIPABICHYECKUE U HDKOHOMUYECKHE pEIIeHHs, pa3padaTbiBaTh aJITOPUTMBI HX
peanu3aymn
5 HECTH OTBETCTBEHHOCTD 332 OPTaHM3aIIMOHHO-YITPABJICHYSCKHUE H SKOHOMHYSCKHE PEIICHHUS
Baagernb
1 CrOCOOHOCTRIO AaHAM3UPOBATh PE3YJBTAaTHl HCCICAOBAHWHA B KOHTEKCTE Ieeld W 3amad CBOeH
OpTraHU3aIIH
) HaBBIKAMH aHaJM3a W MOHHTOPWHTAa KOHKYPEHTOCHOCOOHOCTH CTpAaTerHMyd OpraHW3alud B 00JacTH
mo100pa U MPUBJIICUYCHUS MIEPCOHANIA
3 CcrocoOHOCTRIO MCIIOJIF30BAaTh HOPMATHBHBIE IIPABOBEIC aKTHI B CBOCH PO eCCHOHANBHON AesITEIbHOCTH
4 CTPYKTYPA U COAEP) KAHUE NTUCHHUIIJINHBbI
Yueonas
Ko HaumeHoBaHMe pa3iesioB U TeM Ko JuTepaTypa
3a}mfnn /BUx SaEHT}Illﬂ/ Kype EEGS KOMl‘leT:HIIP[I/I pecyplZl)l };Ie)TI’/I
«HHTEpHET»
1 Paznea 1. KagpoBasi noiuTHKA U KQJAPOBasi CTpaTerusi OpraHu3aiuu
Tema 1. CymHOCT W BUABI KaJIpOBOH 3 4 OIIK-5, JI2.1, J12.2,
TTOJIUTUKH IIK-1 J4.1, 0.1
1.1 [Toaroroska WHIUBUAYaTHHOTO D2.2,3.5,0.6
TBOPUYECKOTO 3aJIaHHS
/Cp./
Tema 2. Metompl u3MEpeHUS! U aAHAIU3 3 2 OIIK-5, JI1.3,2.5,3.6
TPyIOBOrO HOTEHLMalIa u OIIK-8,
MHTEJUICKTYaIbHOT'O KalluTalla OpraHu3alyu IK-1
2.1 Tloxxoapl K ONpeneseHUI0 U OLIEHKE
TPYJIOBOTO MOTEHLIMAJIA
12 2.2 VHTeeKTy albHbIH KanuTal
OpraHu3aIu " HWHTEJUIEKTyJTbHAS
COOCTBEHHOCTD
2.3 Anamns KaJIpOBOTO MOTEHIHAJIA
OpraHu3aIu
2.4 Mertoauka MPOBEACHHUS KOMILIEKCHOM
OLICHKH KaJpOBOro MOTeHIHAJA




[JNex./

Tema 2. Metompl u3MEpeHUS! M aAHAIU3 3 OIIK-5, JI1.2,J13.1, 9.1,
TPYAOBOTO MOTEHLaNa u OIIK-8, 6.3.1.1,63.1.2
1.3 UHTEJUICKTYaIbHOT'O KalluTalla OpraHu3alyiu IK-1
Perienue pazHoypoBHEBOI 3a1a4H.
/Mp./
Tema 2. Metompl U3MEpeHUS! WU aAHAIU3 3 OIIK-5, JI1.2,
TPYI0BOTO MOTEHIMaNIa " OIIK-8, JI4.1,
WHTEJUICKTYaIbHOTO KaIllMTAaIa OpraHu3aIii IK-1 2.1,32.2,
1.4 IToxroroska WHIWBHAIYATEHOTO 6.3.1.1,6.3.1.2
TBOPYECKOTO 3aJ1aHus, permeHne
Pa3HOYpPOBHEBOM 3aauu
/Cp./
Tema 3. @opMmupoBaHHe KOHICIIHH 3 OIIK-5, JI1.3, J14.1,
VOpaBICHUS TEPCOHAJIOM H  KaJpOBOIt OIIK-8, 2.1,2.3,3.6
15 MOJUTUKU TIK-1
’ Ilonroroska WH/IUBUYATBHOTO
TBOPUYECKOTO 3aJJaHHs
/Cp./
Tema 4.  OCHOBBI  CTPaTEruyecKoOro 3 OIIK-5, JI1.2,
YIpaBJIeHUs IEPCOHATIOM OIIK-8, J4.1,
1.6 IToaroroska MHIUBUAYAJIbHOTO TIK-1, ITK-2 2.1,9.3
TBOPYECKOTO 3aJaHWs, pEIICHHEe Keiic-
3a/1a4
/Cp./
2 Pa3znes 2. OcHOBBI Ka/IPOBOTI0 JIAHMPOBAHUS
Tema 5. CymHocTh U coAepKaHUE 3 OIIK-5, JI.1.2,J14.1, 0.1
KaJpOBOT'0 MJIAaHUPOBAHUS u [K-2
21 KOHTPOJLUTHHTA
’ Iloaroroska WHIUBHUYAIBHOTO
TBOPUYECKOTO 3aJJaHHs
/Cp./
Tema 6. Opranmzaiysi  MapKeTHHTa 3 OIIK-5, JI2.1,J12.2,
nepcoHasia I1K-2 JJ4.1,9.1,0.4
29 [Toaroroska WHIUBUAYaJIHHOTO
’ TBOPUECKOTO 3aJaHusl, pEIIeHue Kewc-
3a1aq
/Cp./
Tema 7. IlnanupoBaHme pabOTBI € 3 OIIK-5, J12.1,J12.2,
MIEPCOHATIOM OIIK-8, 2.5,0.6
7.1 IlnanupoBaHHE afanTalyu NepcoHaia TIK-1, IIK-2 6.3.3.1,6.3.3.2
7.2 IlnanupoBaHue oOyueHwus,
MEPETOATOTOBKH u MTOBBIIICHHS
23 KBaNM(pUKALUK [IepcoHala
7.3 IlnaHupoBaHHWE [IEJIOBOH  Kaphepsl
nepcoHana
7.4 TlnanupoBaHue O€30MACHOCTH TpyAa
nepcoHana u 3a00Thl 0 HEM
/Jlek./
Tema 7. [TmarupoBanue pabOTHI C 3 OIIK-5, JI2.1,J12.2,
24 [IEPCOHAJIOM OIIK-8, JI3.1,2.1, 3.5,
) Perrenne OuzHec-keiicoB. TIK-1, TIK-2 2.6,6.3.3.1,
/Mp./ 6.4.1
Tema 7. [TmarupoBanue pabOTHI C 3 OIIK-5, JI2.1,J12.2,
[IEPCOHAJIOM OIIK-8, JI2.3,J14.1, O.1,
> IToaroroBka HHAUBUAYAIBHOTO TIK-1, IIK-2 2.5,03.6,
5 N
TBOPYECKOTO 3a/IaHMsI, PEIICHNE Keiic- 6.3.3.1,6.4.1
3a/1a4
/Cp./
Tema 8. [IlmanupoBaHuMe pacxoJoB Ha 3 OIIK-5, JI1.1, JI1.3, 5.1,
2.6 TIepPCOHAI [K-1, ITK-2 6.3.3.2
Tloaroroska WHIUBUAYAJIHHOTO




TBOPUYECKOTO 3aJJaHHsI
/Cp./
Tema 9. [lnmanupoBaHUEC BBICBOOOXKICHHUS 3 6 OIIK-5, JI1.1,
nepcoHana OIIK-8, JI1.3,
Iloaroroska WHJIUBUAYAJILHOTO TIK-1, IIK-2 J4.1,03.1
2.7 .
TBOPYECKOIO 3a/aHusl, pElLIeHue Keiic- 6.3.3.1,6.4.1
3a7a4
/Cp./
3 12 OIIK-5, JI1.1,
BrimonmHeHre KOHTPOIBEHOM PaboTHI OIIK-8, 1.3, 714.2, 3.1,
3 /Cp./ TIK-1, TIK-2 D.5,0.6,
’ 6.3.1.1,6.3.2.1
®opMa MPOMEXKYTOUHOM aTTECTALMHU - 3 4 OIK-5, L1
4 saueT OIIK-8, JI1.2,
TIK-1, TIK-2 JI1.3,5.2-D0.6

5 ®OHJ OLIEHOYHBIX CPEJICTB JJIsl IPOBEJIEHUS .
TEKYIIETO KOHTPO.ISI YCIIEBAEMOCTH M ITPOMEXYTOYHOM
ATTECTALIMHM OBYYAIOIUXCS MO JUCUUIIUHE

@DOoH/I OIEHOYHBIX CPEICTB UIA IMPOBEACHUS TEKYIIETO KOHTPOJIS YCIEBACMOCTH M IPOMEXYTOUHOMH
aTTecTalMy Mo AWCHMIUIMHE odopmileH B Buae mpuioxkeHus Ne 1 k paboueil mporpamMme IUCLUUILIMHBL U
pa3MelleH B 3JICKTPOHHOW HMH(OPMAIMOHHO-00pa3oBaTeabHOl cpene MHCTUTyTa, AOCTYIMHONH 00ydaromeMycs
4yepes ero JUYHbIH KaOuHeT

6 YYHEBHO-METOJAUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHUE

JUCHMUILIAHBI

6.1 YueOHas auTeparypa

6.1.1 OcHoBHas JUTEpaTypa

Koin-Bo k3.
B
ABTOpBHI, WspgatenscTBo, | OMOIHOTEKE
3ariaBue
COCTaBUTEIHN TOJ] M3JaHHS /
100%
OHJIANH
[cuxomorust 3¢ (PEeKTUBHOTO CTPATETHIECKOTO
YIPaBJICHUS MIEPCOHAIOM: yu4eOHOE mocodue
JL1. Bakuposa [DnexkTponnsIii pecypcl: M.: FOnuTu- 100%
1 r.Xx. http://biblioclub.ru/index.php?page=book&id=11812 Hana, 2015 online
4
(mata obpamenus: 18.05.2022)
o oo, YrpasieHue nepcoHalioM: y4ueOHoe mocodue .
JL1. pexn. 1. [OnexTponHBIi pecypc]: M ;%EHKOB 100%
2 MuxaitnmHon https://e.lanbook.com/book/93320 201 6’ online
(nara obpamenust: 18.05.2022)
ammpo Amnanmu3 3 peKTHBHOCTH UCIIOJIL30BaHUS IICPCOHANA
Mocksa
CA, B OpTraHU3AIMH: yIeOHOE MOCOOUE - MPAKTUKYM
N . bepnun:
JL1. CampaniioBa [DnekTponHslii pecypcl: Tupex- 100%
3 EK, http://biblioclub.ru/index.php?page=book&id=42838 MeI:) . online
Bemxyposa 2 20211 5 ’
A.B. (marta obpamenus: 18.05.2022)
6.1.2 lonoJiIHUTEIbHAS JIUTEPATypa
Kon-Bo k3.
B
ABTODHI, W3znarenscTBo, | OuOMHMOTEKE
3armaBue
COCTaBUTEIHU roJi U31aHus /
100%

OHJIAMH




JL.2. Oneros IO.T", KanpoBas monutrka u kagpoBoe MIaHUPOBAHUE: M.: KOpaiir,
1 Tabamican 4yeOHUK 2014 4l
MLIT. Y
J1.2. Kubanos Kanposast mouTHKa U CTpaTerys yIpaBICHU M.: TIpocmekT,
30
2 ASL NIEPCOHATIOM 2013
6.1.3 Metoanueckue pa3padoTKkn
MznarensctBo, | Koi-Bo 3K3.
roj u3nanus/ B
ABTODHI, JInunbrit OubIHoTeKE
3arnaBue
COCTaBUTEIHN KaOMHeT /
oOyuJarormeroc 100%
s OHJIANH
. Yura:
OCHOBBI KaJJpOBOH TOJIUTHKHU B KaIPOBOTO
3a61KT,
miaaupoBanusl. [IpakTukym: yaeOHOE Tocodue is 2016/
MuxaiinoBa CTYICHTOB OYHOW ¥ 3a09HOH (hopM 00ydeHuns . 100%
J3.1 . ] JInunbIit .
H.C. [DnexTponnslii pecypc]: caGuHeT online
http://zabizht.ru:888/viewer.pl?book id=23529.pdf 0BVUAIOIIErOC
(marta obpamenus: 18.05.2022) Y Hm
6.1.4 IlepeyeHb y4eOHO-METOUYECKOT0 00ecTIeYeHUsl VI CAMOCTOSITeIbHOI PadoThI
00yYaIINXCS M0 JUCIUTLINHE
WznparensctBo, | Komn-Bo 3Kk3.
roj u3nanus/ B
ABTOpBHI, JInaubIit oubImoTeKe
3arnaBue
COCTaBHUTEIH KaOWHET /
oOyuJarormieroc 100%
S OHJIANH
OCHOBBHI KaJJpOBOH TOJIUTHUKHU B KaIPOBOTO Yyra:
TUTAHUPOBAHUA. MeToIUUeCKue YKa3aHusI 1o |
. 3a61KT,
BBITIOJTHEHUIO CAMOCTOSTEIIEHOW PaOOTHI
N N . 2017/ o
Muxaitnosa CTY/ICHTOB OYHOI1 1 3a04HOM opM 00yueHus . 100%
J4.1 . JInunbIit .
H.C. [DnexTpoHHBIH pecypc]: online
. . KaOWHET
https://zabizht.ru/cgi- 0BV IAIOLIErOC
bin/viewer.pl?book_id=23330.pdf R
(mata obpamenus: 18.05.2022)
OCHOBBI KaJJpOBOM MOJIUTHUKHU U KaJPOBOTO Yura:
IUIAHUPOBaHMs: MeToauuecKue yKa3aHus 110 3a6MKT,
Muixaiiiosa BBINO/HEHHIO KOHTPOIBHOH paboTsI 2016/ 5 100%
J4.2 HC [DnexkTponHsIii pecypc]: JInunbIit online
e https://zabizht.ru/cgi- KaOWHET
bin/viewer.pl?book id=21865.pdf oOyuJaromieroc
(mata obpamenns: 18.05.2022) s
6.2 Ilepeyenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHMKAIIMOHHOM ceTH «MHTepHeT»
2.1 | ACY bubnmoreka 3a0MXKT http://zabizht.ru
3.2 | Bcee o kagpax http://info-personal.ru
3.3 | VnHoBammoHHbIH naimkect https://www.rzd-expo.ru/
3.4 | Caiit st HR-menemkepos http://www.hrm.ru
2.5 | OBC "UznarennctBo "Jlanp" https://e.lanbook.com/
0.6 | ObC "Yuusepcurerckas 6ubnmorexa Online" http://biblioclub.ru/

6.3 Ilepeyenb HH(POPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3YyeMbIX IIPH OCYIIECTBICHUH 00Pa30BATEILHOIO
npoiecca no AMCUUIUINHE, BKJII0Yasi epedyeHb MPOrpaMMHOI0 odecreyeHus

M l/lH(l)OpMaHl/lOHH])lX CIIPpAaBOYHLIX CUCTEM

6.3.1 IlepeyeHn 6230BOr0 MPOrpaMMHOI0 00ecTiedeHUsI

Microsoft Windows 7 Professional, mumensuss Ne 49156201, TocymapcTBEHHBI KOHTPAakT OT

63-1.1 | 03.10.2011 1. Ne 139/53-0AD-11
Microsoft Office 2007 Standard, munensust Ne 45777622, rocyaapcTBeHHbIi KOHTpakT oT 10.08.2009
6.3.1.2 | r. Ne 64/17-OA-09; Microsoft Office 2007 Standard, munensus Ne 44718393, rocymapcTBeHHBII

KOHTpakT oT 18.10.2008 r. Ne 29/32A-08

6.3.2 TlepeyeHb cienMaJU3HPOBAHHOI0 MPOrPaMMHOI0 o0ecreyeHus

6.3.2.1 I He nmpenycmoTpen

6.3.3 Ilepeuenb HH(POPMANIMOHHBIX CIPABOYHBIX CHCTEM

6.3.3.1 I HNudopmanmonHo-cipaBoyHas cucreMa «['apanTy




Macnosa, B.M. YnpapneHnue nepcoHagoM: TOJKOBBIHM ci10Bapb. [DIEKTPOHHBIN pecypc] — DIEeKTPOH.
6.3.3.2 | man. — M.: Jlamkos un K, 2014. — 120 c. — Pexxum mocryna: http://e.lanbook.com/book/50254 (nara
oOparmenusi: 01.06.2021)

6.4. IlpaBoBbIe M HOPMATHBHBIE JOKYMEHThI

Tpynosoii konekc Poccuiickoit ®enepauuu [neiictByromias pengakuus ot 28.06.2021] // URL:

64.1 http://www.garant.ru
7 OIMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3HI,
HEOBXOJUMOM JJIS1 OCYIECTBJIEHHUS OBPA3OBATEJIBHOI'O
HNPOLHECCA
MO JUCHUAILINHE
1 Yuebnb1it u maboparophsiii kopryca 3a0KT Upl'YIIC naxomsates mo aapecy: 672040, 3abaiikambckuit

Kpail, ropox Yura, ynuna MarucrpanbHas, 1oM 11

VYuebnast aymutopust 4.25 Uil TPOBEACHHs 3aHATHH JICKIMOHHOTO THIA, CEMHUHApPCKOIO THUIIA,
IPYIIOBBIX ¥ MHIMBUAYaJIbHBIX KOHCYJIbTAIMH, TEKYILEro KOHTPOJSI U MPOMEXKYTOYHOH aTTecTaluu,
KypCOBOTO TIPOEKTHPOBAHNUS (BBIOIHEHHS KyPCOBBIX PabOT), YKOMIUICKTOBaHHAsI CHIEIUATIM3HPOBAHHON
2 MeOeTbl0 W TEXHHYECKHIMH CpeicTBaMH OOydeHHS (MyJIbTHMEIHATIPOCKTOP, 3KpaH, KOMIBIOTED),
CIyXKaIlUMU Ul TIpeJcTaBlIeHHs y4eOHOoH wuH(opmanuu Oompioit aymuropuu. s npoBeneHUS
3aHATHH JIGKIHMOHHOTO THIIAa HMMEITCA Yy4eOHO-HarysimHble mocoOus (Tpe3eHTalH, IUIaKaThl),
obecrieunBaIIie TeMaTHIECKHE WLTIOCTPALUH CONSPIKAHUS JUCIUILTHHBL

VYuebHas aymuropus 315 i mpoBeneHHWA 3aHATHH JIEKIHOHHOTO THIIA, CEMHHAPCKOTO THIIA,
TPYNIOBBIX U MHAMBHIYAIbHBIX KOHCYIbTAlUi, TEKYIIEro KOHTPOJI U MPOMEKYTOUYHOW aTTeCTalluy,
YKOMIUICKTOBaHHAsl CHELUUATM3UPOBAaHHOW MeEOeNbl0 M TEXHUYECKUMH CpEICTBAMU  OOydYeHHMs
3 (MynBbTUMEIUANPOEKTOP, 3KpaH, HOYTOYK (IEpeHOCHOI), MHTEpaKTHBHAsS CHUCTEMa), CIIY>KaIllUMH It
MpeaCTaBiIcHUs yueOHO# uH(OpMaIu 0oJbiol aynuTopud. [ mpoBeneHUs 3aHATUN JIEKIIMOHHOTO
THUIIa UMEIOTCS Y4eOHO-HaIJIsAHbIE TIOCOOUs (TTpe3eHTAINH, TIIaKaThl), 00ECIIeYHBAIOIINE TEMAaTHIECKHE
WJUTIOCTPAIMU COJIep KaHUs TUCIIUILIMHEI

VYuebOnast aymutopust 1.20 Ui npoBeAeHHs 3aHATHH JIEKIMOHHOTO THUIA, CEMHUHAapCKOro THIIA,
IPYIIOBBIX ¥ MHIMBUAYAJIbHBIX KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJS W MPOMEKYTOUHOH aTTECTallHH,
YKOMIUICKTOBaHHAs] ~CHELHAIN3UPOBAHHON Me0enbl0 M TEeXHHYCCKMMH CpEICTBAMH  OOyYeHHMS
4 (MynpTEMeUanpoeKTOp  (MIEPEHOCHOW), JKpaH, HOYTOYK (NIEPEHOCHOW)), CIyXKallUMH IS
NpenCTaBlICHUs y4eOHOW MH(pOpManUK OONbLIOH ayauTopuu. s MpoBeAeHHs 3aHATHI JEKIHOHHOTO
THIIA UMEIOTCS y4eOHO-HATIIAJHBIC ITIOCOOHs (MIPE3eHTALNH, IUTaKaThl), 00eCIeYNBAOIINE TEMaTHICCKHE
WILTIOCTPALIMH COACPKAHMS TUCLIMILTHHBI

IMomerieHust JJIsi CAMOCTOSTENbHOM pabOThl 00YUYAIONIMXCSI OCHAIICHBI CHENHATM3UPOBAHHON MeOEebI0
U KOMITBIOTEPHOM TEXHHUKOH, IMMOMKIIOYCHHON K WH()OPMAIMOHHO-TEICKOMMYHHUKAIMOHHOW CeTH
«HTepHET», M OOECIeUeHBbl JOCTYIIOM B 3JEKTPOHHYIO HH(GOPMAIIMOHHO-00PA30BATEIbHYIO CpPELy
5 3a6MKT 3a6MKT.

[TomenieHus 1Jisi CaMOCTOSTENILHOM pabOThI 00YJarOIIUXCSI:

- YUTANLHBIN 347,

-3.24,4.15
IMomemienne 3.25 mist XpaHeHUsT U MPOMUIAKTUYISCKOrO OOCTYy)KMBaHUS ydeOHOTO 00OpPYHOBaHHS.
6 OCHAIIEHHOCTh: KOMITBIOTEPHI, PYYHOU CIECAPHBIH HHCTPYMEHT, JJICKTPOTEXHHUYECKUA WHCTPYMEHT,

TTPUHAJICIKHOCTU JIA HaﬁKH, Me6em,, y‘le6HO-HaFJ’I$[,ZlHLIC mocoous

8 METOJANYECKHUE YKA3AHMSA 151 OBYUAIOLUXCS IO OCBOEHUIO
JTUCHMUIIIAHBI

Bun yue6HOM

ESTOIBHOCTH Opranuzanus y4eOHOU AeATeIIEHOCTH 00y4JaroIerocs

Wzydenne  aucrumauebl  «OCHOBBI  KaIpoBOW  TONHTHKH W KaJIpOBOTO
IUTAHUPOBAHMS» HANpaBIEHO HA IOHMMaHUE CYTH (YHKIMOHHPOBAHHUS COBPEMEHHBIX
OpraHu3alliii, YNpaBICHWE KOTOPBIMH OCYIIECTBISIETCS B CJIOXHOH JTUHAMHUYIHO
HM3MEHSIoMmeNCs cpene. PecypcHBIi MoaXoA, MO3BOJSIOMNI BOCIIPOM3BOIUTE U Pa3BUBATH
TPYAOBOH pecypc OpraHU3allH C 3apaHee 3aJaHHBIMH XapaKTePUCTHKaMHU, HeOOXOIMMBIMH
JUIL JOCTYDKEHHS CTPAaTeTHYECKHX IeNel OpraHu3alliy, Hepa3phIBHO CBSA3aH C KaJIpOBOM
Jlexnus MIOJIMTHKOM, ¢ MapKETHHIOM IepcoHalla Kak ¢uiocopueil Ou3Heca, Tak ¥ MHCTPYMEHTOM
HCCIIeIOBaHNs BHYTPEHHETO U BHEIIIHETO PBIHKA TPY/a.

OOyuarompecst TOJNy4YarOT 3HaHUS B OOJACTH TEOPHM KaJpOBOH NONUTHKH H
KaJpoBOro IJIAHUPOBAHMs, TEOPUM MapKeTHHra ImepcoHala. B pamkax Kypca
paccMaTpuMBarOTCsl  BOIPOCHI  ()OPMUPOBAHMS W HUCIOJB30BAaHHWS  TPYIOBOTO U
HMHTEJUIEKTYyaJIbHOTO IOTEHIMAla, OCHOBBI CTPATETWYECKOTO YIPABICHUS IEPCOHAIIOM,
OCHOBBI IJITAHUPOBAHUS IIEPCOHATIA.




B xopme nexnmii mpemonaBaTesb H3JIaracT M pa3bACHIET OCHOBHBIE, Hambolee
CIIOKHBIE TIOHSATHSI TEMBI, a TAKXKE CBS3aHHBIE C HEH TEOPETUUECKUE M IMPAKTUUIECKHE
npoOiemMbl, JlaeT pEeKOMEHJallMd Ha IpaKTUYeCKHe 3aHsATHE W YyKa3zaHus Ha
CaMOCTOATEbHYIO PadoTy.

B xone nekunoHHBIX 3aHATHH 00ydaromeMycsi He0OXOIMMO BECTH KOHCIIEKTHPOBAaHHE
yueOHoro wmarepuana. OOpamaTh BHUMaHWE Ha  Kareropud, (OpPMYJIHPOBKH,
PacKpHIBAIONINE COJCPKAHME TEX WM WHBIX SIBICHHH W NPOIECCOB, HAyYHBIC BBIBOIBI U
MIPaKTHYECKHE PeKOMeHanuu. JKenaTeapbHO OCTaBUTh B pabOuMX KOHCIIEKTax IO, Ha
KOTOPBIX JIeNaTh MOMETKH M3 PEKOMEHIIOBAaHHOW JHMTEPAaTypHl, AOMOJIHSIONINE MaTephai
MIPOCTYIIAaHHOW JIEKIMH, a TaKKe IMOJYEPKUBAIONINE OCOOYI0 Ba)KHOCTh TE€X HIIM WHBIX
TEOPETHYECKHUX TOJIOKEHUH. 3a7aBaTh IMPENOAABATEII0 YTOUHSIONIME BOMPOCH! C LENBIO
YSICHEHHSI TEOPETUUECKHX MTOJI0KEHUH, pa3peIIeHNs CIIOPHBIX CUTYaIlUH.

JlopabaTbIBaTh CBOM KOHCIEKT JICKIMH, Jiejiasi B HEM COOTBETCTBYIOIIUE 3aIMCH M3
JUTEPATyphl, PEKOMEHIOBAHHOH MpenojaBaTeleM U  NPEAyCMOTPEHHOH  yueOHOU
IIporpamMmon

IIpakTuueckoe
(cemuHapckoe)
3aHATHEC

[IpakTHyeckue 3aHATHS 3aBEepIUAIOT H3y4YeHHWE HauboJsiee BAXKHBIX TeM Y4YEeOHOM
qucuuIuinHel. OHM coyXaT JUId 3aKpeIUIeHUs H3YYeHHOTO MaTepuana, a Takxke it
KOHTpOJI NpenojaBaTesieM CTEHNEHH IIOATOTOBICHHOCTH OOYyYaloIuXcs IO H3ydaeMoi
JUCLUIUIMHE.

OOyuarommiicst TOJDKEH TOTOBUTBCS K CEMHHAPCKHM 3aHATHAM: IPOpadaThIBaTh
JIEKIIMOHHBIN MaTepuall, TOTOBUTh MOKJIAAbl M BBICTYIUICHHS IO TEMaM CEMHHApPCKUX
3aHSATHH B COOTBETCTBHE C TEMAaTHYECKUM IUTAaHOM. [IpM M3ydeHHM AWMCUMIUIMHBI HEIb3S
OTPaHWYMBATHCS JICKIIMOHHBIM MaTepUaioM M TOJBKO OJHUM yYeOHHKOM. Psim TeM Kypca
MOJKET OBITh BBIHECCH IIPETIOJaBaTEeNIeM Ha CaMOCTOSTENbHOE M3y4YEeHHE, ¢ 00CYKICHHEM
COOTBETCTBYIOIINX BOIIPOCOB HA CEMHHAPCKUX 3aHATUSAX.

KauyectBo yueOHOM pabOTHI OOYyYarOUIMXCS IIpernojaBaTellb OICHHUBACT B KOHIIE
MIPaKTHYECKOT0 3aHATHS, BBICTABIISS B paOOUMii )XypHai Tekyluue oneHku. O0y4aromuiics
HUMEEeT MPaBO O3HAKOMUTHCS ¢ HUMHU. OneHka paboThl 00ydarollerocs Ha MPaKTHYECKUX
3aHATHUAX OCYIIECTBISAETCA IO CIEAYIONIMM IPU3HAKaM:

1. 3auTeHO — aKTUBHOE y4acTue B 00CYXICHMM MpoOJeM KaXKAOTO MPaKTHYECKOrO
3aHATHS, CAMOCTOSITEIFHOCTh OTBETOB, CBOOOIHOE BIIAJCHHE MarepuasioM, IOJHBIE M
apryMEHTHPOBAHHBIC OTBETHl HAa BONPOCH, Y4YacTHE B JAUCKYCCHAX, TBEPAOE 3HAHUE
JIEKIIMOHHOTO MaTepHania,

2. He 3auTeHO — MAacCHMBHOCTh HA NMPAKTUYECKHX 3aHATHAX, YacTasi HETOTOBHOCTD
IIPY OTBETaX Ha BOINPOCHI, OTCYTCTBUE KadeCTB, YKa3aHHBIX BBIIIE, IS TOJydeHus Ooiee
BBICOKHX OIIEHOK

CaMocrosTenbpHas
pabota

INoaroroBka K cmade 3adera M TPYNIIOBOM paboTe HA MPAKTHUECKUX 3aHATHIX
HO/Ipa3yMeBaeT CaMOCTOSTEIbHYIO PaboOTy OOy4arolIMXcs B TEUEHHE BCEro ceMecTpa Io
MarepuajaM  pPEKOMEHJIYeMbIX  HCTOYHHUKOB  (pa3lell  y4eOHO-METOIMYECKOro U
UH(OPMALMOHHOTO OOeCreueHHs U PecypcoB HH(OPMaIMOHHO-TEIEKOMMYHHKAIIMOHHON
cetn). OCHOBHOHM 3afaueil mMpM H3yYeHHM Kypca SBISETCS HE CTOJIBKO NpHOOpeTeHHe
npo(ecCHOHANIBHBIX HABBIKOB, CKOJIBKO OOydYeHHE OIPEJeNEHHOMY THIY MBILILUICHUS,
(dbopMHpOBaHUE ONPENENEHHBIX YCTAHOBOK — NMPOGECCHOHAIBHBIX MPHUHIIMIIOB, IIEHHOCTEH
1 HOPM - MoOJeJied MBIIUICHUS M OPraHU3allMOHHOTO TNoBeAeHMs. It caMOIpOBEpPKH U
MOJTOTOBKA K TPAKTHUECKMM padoTaM W 3a4eTy PEKOMEHIYeTCs CaMOCTOSTEILHOE
OITMCaHMEe M XapaKTepPHCTHKA 00yJaroIMMHUCS JOCTYIIHBIX JUIl HUX OpraHU3alni-00beKTOB
C TOMOIIBIO M3yYaeMBIX AHAJIMTHYECKHX METOM0B M cxeM. CIMCOK KITIOYEBBIX IOHATHH
(coBaph TEPMHUHOB) 110 JUCLUITIIMHE C UX Pa3bsCHEHUEM IPHIIaraeTcs.

BaxHo 3amHTEpecoBaThcAd MpoOIEeMaMH HM3y4aeMoOil IUCHUIUIMHBI, TOIMBITATHCA
CTaTh AaKTHBHBIM YYaCTHHKOM YIPAaBICHYECKOTO TIIpOIecca, 4dTO  IpeAroiaraer
CaMOCTOSTENFHYI0, aKTHBHYIO, TBOPUYECKYIO paboTy 00ydaromumxcs.

Ycunenne posii caMOCTOSTEIBHOM paboThl 00ydaromuxcs O3Ha4daeT pa3BHTHE
YMEHUS YYHUTbCSA, (OPMHPOBAaHHE y OOYYarOmEToCs CIIOCOOHOCTH K CaMOPa3BHUTHIO,
TBOPYECKOMY  NIPHUMEHEHHIO  TIONYyYEHHBIX 3HaHUH, cHoco0aM  ajanTanuu K
NpoQeCCHOHANBLHON JIESATENBHOCTH B COBpeMeHHOM Mupe. CamocTositenbHas pabora
peanusyercs:

1) HeNnoCpeACTBEHHO B IIPOIECCE AayAWTOPHBIX 3aHATHH — Ha JIEKIHUAX,
MIPAaKTHYECKUX U CEMHHAPCKUX 3aHATHSX, TIPH BHITIOJHEHHH KOHTPOJIBHBIX PadoT;

2) B KOHTAKTe C NpEIoaaBaTeieM BHE PaMOK PACIHCaHUSI — Ha KOHCYJBTAIMSX I10
y4eOHBIM BOIIPOCaM, B XOJ€ TBOPUYECKUX KOHTAKTOB, IPU JIMKBHIALMH 3aJI0JDKCHHOCTEH,
IIPY BHITIOJIHEHUH UHIUBUAYATBHBIX 3aJaHAHN H T.1I.;

3) B Oubnmoreke, 1OMa, B OOIMEXKWTHH, HA Kadeape NPH BBITOTHCHHUN
0o0y4JarmuMcst yueOHBIX U TBOPUYECKUX 3a/1a4.




AXTHBHas caMOCTOsITeNbHast paboTa 00ydJaronxcst BO3MOXKHA TOJIBKO IIPU HAINYHUU
cepbe3HOW M ycroWunBod MoTuBanuu. CaMmblii CHJIBHBIH MOTHBHPYIOIIME (akrop —
MIOJIrOTOBKA K JaJIbHeH el 3 QeKTUBHOM podeccroHaNIbHOMN eI TeIHOCTH.

®dakTopbl, CIOCOOCTBYIOINE AKTHBU3AIMN CAMOCTOSTEIbHON paboThI CIIeyIOIINE.

1. YuacTtue oOyuaromuxcs B TBOPUECKON AEATEIBHOCTH. DTO MOXKET OBITh Y4acTHE B
Hay4HO-HMCCIIE0BATEILCKOH, ONBITHO-KOHCTPYKTOPCKOM HMJIM METOIMYECKOH pabore,
MIPOBOIMMON Ha TOW MM HHOM Kadenpe.

2. BakHBIM MOTHBAIMOHHBIM (DaKTOPOM SIBIISIETCSI BBEACHHE B YUEOHBIN IpoIecc
aKTHBHBIX METOMOB, IPEXJIE BCETO HIPOBOTO TPEHHWHIA, B OCHOBE KOTOPOTO JIEXKAaT
WHHOBALMOHHBIE ¥ OPTaHU3AIMOHHO-JCATEIbHOCTHBIC UTPHI.

3. VYyacThe B oOnMMIHaAax IO Yy4eOHBIM IHUCHHMIUIMHAM, KOHKypcax Hay4YHO-
HCCIIE0BATEIbCKUX MIIH MPUKIAAHBIX PaboT U T. 1.

4. Vcnonp3oBaHuEe MOTHBUPYIOUIHMX (haKTOPOB KOHTPOJIS 3HAHUH (HAKOIMHUTEIbHBIC
OLICHKH, PEHTHHT, TECThl, HECTaHAAPTHHIC SK3aMEHAIMOHHBIE MPOLEAYPHI). DTH (aKTOPHI
IIPU ONPEJENICHHBIX YCIOBHAX MOTYT BBI3BaTh CTPEMJIEHHE K COCTS3aTEIbHOCTH, YTO CaMo
no cebe SBISETCS CHIBHBIM MOTHBAIlMOHHBIM (DaKTOPOM CaMOCOBEPILECHCTBOBAHMS
oOyuJarorerocs.

5. Tloompenue oOydaromuMXcsl 3a yCHEXH B ydeOe M TBOPYECKOH JAeSTEIbHOCTH
(cTumeHIuY, TPEMUPOBAaHHUE, IOOIIPUTENbHBIC OajUIbl) M CAaHKOMH 32 IUIOXYIO y4eOy.
Hampumep, 3a paboTy, coaHHyIO paHbBIIE CPOKa, MOXKHO MPOCTaBISATH MOBBIIICHHYIO
OLICHKY, a B IPOTUBHOM CIIy4ac €€ CHIDKATh.

6. VHauBuayanu3anus 3aJaHdi, BBIIONHACMBIX KaK B ayIMTOPHUH, TaK M BHE €€,
TIOCTOSTHHOE MX OOHOBJICHHE.

Bunsr  BHeaymutopHoit CPC  pa3HOOOpa3HBI: TOATOTOBKa M HalKCaHHE
HMHAMBUIYANbHBIX TBOPUYECKUX PabOT JOKJIAI0B U JPYTUX MUCBMEHHBIX pabOT Ha 3aJjaHHbIE
TeMbl. OOydaronieMycsi MpPEAOCTaBISICTCS MPaBO BhIOOpAa TEMBI W JaKe PYKOBOIHUTEIIS
paboTHI; BBHINOJHEHUE JOMAIIHUX 33aJaHUi Pa3HOOOpPa3HOTro Xapakrepa. JTo — 1moxdop u
H3y4eHHE JUTEePaTypHBIX HCTOYHHKOB; pa3pabOTKa M COCTAaBJICHHE pPa3lUYHBIX CXEM;
MIPOBEICHUE PAcUeTOB M JIP.; BHINOIHEHUE WHIUBHIYaJIbHBIX 3a/JaHUH, HApaBICHHBIX Ha
pa3BHTHE Y 00YYAIOMNXCS] CAMOCTOSITEIEHOCTH ¥ MHAIIMATHBBI

Kommiekc  yueOHO-METOOMYECKMX  MaTepHaliOB 110 BCEM BHAaM  Y4eOHOH  JEATeNbHOCTH,
MPEIyCMOTPEHHBIM paboueil mporpaMMoil AWCHUIUTHHBI, pPa3MEHmICH B JJIEKTPOHHOH WH(POPMAIHOHHO-
obpazoBatenpHo cpeae 3a0MKT Upl VIIC, nocTymHOM o0ydaroniemMycs 4epe3 ero JUYHbIA KaOWHET




JIuct peructpanuu A0NOJHEHUN U U3MEHEHUH pabodel mporpaMmbl JUCIUIUIMHBI

Yactp TCKCTa, NOJJICKABIICTO

OO011e€e KOITUYECTBO

OcHoBaHHE
M3MCHEHHIO B IOKYMEHTE CTPaHHII
Ne JJIST BHECEHUSA
nocie Jara
n/o Ne Ne IO BHECEHUS W3MEHEHHS,
Ne paznena N BHECEHUS
NyHKTa | TMOAIYHKTa M3MCHEHUH . Ne noxkymenTa
HM3MCHCHHM
IIpuka3 pexropa ot
1 6 6.1 6.1.1 12 12 08.05.2020 Ne 267- | 08.05.2020
1
IIpuka3 pexropa ot
2 6 6.1 6.1.2 12 12 08.05.2020 Ne 267- | 08.05.2020
1
IIpukas pexropa ot
3 6 6.3 6.3.3 12 12 08.05.2020 Ne 267- | 08.05.2020
1
IIpukas pexropa ot
4 1 1.3 12 12 07.06.2021 No 79 07.06.2021
IIpuka3s pexropa ot
5 6 6.1 6.1.1 12 12 07.06.2021 No 79 07.06.2021
IIpuka3s pexropa ot
6 6 6.1 6.1.2 12 12 07.06.2021 No 79 07.06.2021
IIpukas pexropa ot
7 6 6.3 6.3.3 12 12 07.06.2021 No 79 07.06.2021
IIpukas pexropa ot
8 7 12 12 07.06.2021 No 79 07.06.2021
IIpuka3s pexropa ot
9 1 1.3 12 12 17.06.2022 No 77 17.06.2022
IIpukas pexropa ot
10 6 6.1 6.1.1 12 12 17.06.2022 No 77 17.06.2022
IIpukas pexropa ot
11 6 6.1 6.1.2 12 12 17.06.2022 No 77 17.06.2022




IIpuio:xkenne 1 k padoueii mporpamMme 1Mo TUCUMIJIMHE
b1.5.13 «OcHOBBI KaAPOBOM NOJUTHKH H KaJPOBOI0 IJIAHUPOBAHMS)
(3aounas opma)

®OH/I OHIEHOYHBLIX CPEJACTB
17151 IPOBE/IEHUsI TEKYIIEro KOHTPOJIS YCIIEBA€MOCTH
U MPOMEKYTOUYHOM aTTeCTAUMYU N0 JTUCIUIITTHHE

b1.b.13 «OcHOBBI KaJPOBOI MOJUTHKH
U KaJpOBOr0 NJIAHMPOBAHUS



1 [lepeyeHb KOMIEeTEHIMIA C YKA3aHUEM 3TANOB UX (POPMUPOBAHUS
B Ipoiecce 0CBOCHNsI 00Pa30BaTe/bHOI NMPOrPaMMbl

Jucnumimza «OCHOBBI KaJpOBOil NOJUTUKU U KaJPOBOI0 INIAHUPOBAHUSA» YYAaCTBYET B
(bopMUPOBAHUN KOMIIETCHIIMIA:

OIIK-5: criocoOHOCTBIO aHAIM3UPOBATH PE3YJIBTATHI UCCIEAOBAHUI B KOHTEKCTE 1eJei
W 3aJ1a4 CBOEH opraHu3aiuu;

OIIK-8: crocoOHOCTBIO HCMONBb30BaTh HOPMATHBHBIE IPABOBbIE AaKThI B CBOCH
npoecCuOoHaNBHOM AEATeIbHOCTH, aHATU3UPOBATh COLIMAIbHO-OKOHOMUYECKHE TPOOIIeMbl U
mponecCol B OpraHu3alvyv, HaXOJUTb OPraHU3allUOHHO-YIPABJICHUCCKHUC U 3KOHOMHUUYCCKUC
pelieHus, pa3pabaThiBaTh  aJIrOPUTMbl HMX peau3allid W  TOTOBHOCTBIO  HECTH
OTBCTCTBCHHOCTD 3a UX PE3YJIbTAThI;

IIK-1: 3HaHueM OCHOB pa3pabOTKU M peaju3alud KOHUEHIMH YIPaBICHUS
NIEPCOHAIOM, KAaJpOBOM IIOJIMTUKH OpraHU3alMd, OCHOB CTPATErMYECKOro YyIpPaBICHUS
MEepPCOHAIIOM, OCHOB (OPMUPOBAHHUS M HUCHOJIB30BaHUS TPYIOBOrO TMOTEHLHUATa U
MHTEJJIEKTyaJIbHOTO KaluTaja OpraHu3alud, OTAEIbHOro pabOTHHMKA, a TaKKe OCHOB
yIOpaBleHUS! HHTEIUIEKTYalIbHOU COOCTBEHHOCTBIO U YMEHHE IIPUMEHSTh UX Ha MIPAKTUKE;

ITK-2: 3HaHueM OCHOB KaJApoBOro ImjiIaHUuPOBAHUA WU KOHTPOJUIMHI'A, OCHOB MAapKCTUHTA
nepcoHana, pa3pabOTKU W pealu3alid CTPaTeruu MPUBICYCHUS MEpCOHAla U YMEHUEM
IMPUMCHATH UX HA IIPAKTUKCE.

Tadauua Tpaekropuii GopMupoBanus y 00y4aomuxcss KOMIeTeHIuii
OIIK-5, OIIK-8, IIK-1, ITK-2 npu ocBoOeHHH 00pa30BaTe/IbHOM IPOrPaMMbl

Ko WHupexc 1 HaMMeHOBaHUE JUCIUILINH, Kvpe Oranbl
KOMILE HanmenoBanune MIPAKTHK, - ngHH (hopmupoBaHus
KOMICTEHITHH YYacTBYIOIINX B (OPMHUPOBAHUH M KOMIIECTEHITHA
TEHINH JUCTIATUTHHBI
KOMIICTCHINA
b1.5.09 Konnenuuu coBpeMeHHOTo 1 1
€CTECTBO3HAHUS
b1.5.14 MenemkmeHT 1 1
Bb2.B.01(Y) YuebHas - 10 MOITydCHHIO
MEePBUYHBIX TPO(PECCHOHATBHBIX ) )
YMEHUI U HaBBIKOB
(03HaKOMHTENbHAs)
b51.5.10 OcHOBBI TeOpHH YIIPABICHUS 2 2
CIIOCOOHOCTBIO —
Bb1.5.13 OcHOBBI KaJpOBOH TOTUTHUKH
aHATM3UPOBATH 3 3
e3VILTATE] 1 KaJIPOBOTO ITAHUPOBAHHS
OIK-5 [P . Bb1.B.JIB.06.01 UccnenoBanue cucreM
HCCIIeIOBaHUH B 3 3
KOHTEKCTe Lelei 1 3afau  [LoPanieHiA
N b1.B.JIB.06.02 CucTtemHbIii aHaIN3 B
CBOEH OpraHU3alui 3 3
MEHEDKMEHTE
b1.B.02 MeToapl NpUHATHS 4 4
YOpaBICHYCCKUAX PEIICHUN
b1.B.07 MapkeTHHr nepcoHana 4 4
b3.b.01 3amuTa BBITYCKHOM
KBaTH(QHUKAIIMOHHOW PabOTHI, BKITFOYAs 5 5
MOJATOTOBKY K MPOLEAYPE 3alLUThI U
IpOLEAYPY 3aIUThI
CIIOCOOHOCTBIO b1.B.01 OcHOBBI (hHHAHCOBOTO 5 1
HCIOJIb30BaTh MEHEeDKMEHTa
HopMmatuBHBIe ipaBoBbie  |b1.5.13 OcHOBBI KaApPOBOI MOJUTHKI 3 )
aKTHI B CBOGH 1 KaJIPOBOTO ITAHUPOBAHHS
OTTK-8 npodeccnoHamTbHOMI b1.B.05 TTpon3BoacTBEHHBIN 3 )
JIeSITETTbHOCTH, MEHEPKMEHT
aHAJIU3UPOBATh Bb2.B.02(Y) YuebHas - 10 MOTy4SHHIO
COIMAITBHO- MIEPBUYHBIX MTPO(dHecCHOHATEHBIX 3 )
SKOHOMHYECKHE YMEHUI 1 HaBBIKOB (IIPAKTHKO-
npoOJIEMBI U MIPOLIECCH] B |OpHEHTHPOBAHHAs)




OpraHm3alnuuv, HaXO0AUTb

b1.B.02 MeTtoab! npuHATUSL

OpraHU3allOHHO- YOpaBIEHUYECKUX PELICHUN 4 3
yIpaBleHYeCKUe 1 b1.B./IB.07.01 MeHemxMeHT KadecTBa 4 3
9KOHOMUYECKHE PEIIEHNUS, |B YIPABICHUH NEPCOHATIOM
paspabaTbIBaTh b1.B.ZIB.07.02 Cuctema ynpaBiaeHus 4 3
aJITOPUTMBI UX KayeCTBOM TPYIOBBIX PECYPCOB
peanusanuy u b2.B.03(IT) IIponsBoncTBeHHAs - IO
TOTOBHOCTBIO HECTH MOJIYYEHHIO PO ECCHOHATBHBIX 4 3
OTBETCTBCHHOCTH 3a UX YMEHHH ¥ OIbITa MPOQeCcCHOHATEHON
PE3yJIbTAaThI HeATEIbHOCTH
b1.B.18 YnpaBnenueckuii y4€t u ya€T 4 3
HepcoHaa
Bb1.B.13 [IpoexTupoBaHue B KaJpOBOM 5 4
MCHEIKMEHTE
b1.B.13 [IpoexTupoBaHue B KaJpOBOM 5 4
MCHEIKMEHTE
Bb3.5.01 3ammra BHITYCKHOM
KBaNN(UKaIHOHHON pabOThI, BKITIOYas 5 4
MOATOTOBKY K MPOLIEAYPE 3aALINUTHI U
MPOILETYPY 3aIIUTHI
b1.B./IB.04.02 «Kondnukr- 1 1
MEHEKMEHT»
b51.B./IB.04.01 «KoHdukToI0THS» 1 1
SHAHUCM OCHOB Bb1.5.13 OcHOBBI KaJpOBOIf TOTUTHKU
paspaboTKH U peanusalin |, KaJJpOBOI0 INIAHUPOBAHUS 3 2
KOHLCIINN ynpaBHeH%ﬂ Bb1.b5.15 OcHoBbl ynipaBieHus
MEPCOHATOM, KAAPOBOH | 100 o o 3 2
TIOTHTHKH OPraHusatid, ey .B.JIB.06.01 HccnenoBanue cucTeM
OCHOB CTPaTEruuecKoro 3 2
yHpaBIEeHUs
YHPABJICHITL MIEPCOHATOM, iy .B.JIB.06.02 CucremHblii aHaIH3 B
OCHOB ()OPMHUPOBAHUS U 3 2
MCHEIKMEHTE
[IK-] |VCTOb3sOBani Bb1.B.06 Crpareruueckuii
TPYJIOBOTO MOTEHLIMAJA U 4 3
MHTEIJUIEKTYaIbHOTO MCHCIKMCETT
b1.B.07 MapkeTHHI iepcoHajia 4 3
KaluTajla OpraHu3anny, =
OTHIENBHOTO PAGOTHHKA, a b1.B.21 UHHOBalIMOHHBIH
TaKKe OCHOB yrpaperms |MEHEVKMEHT B YIIPaBIeHHH 4 3
UHTEJIEKTY AJIbHOM TCpCOHATOM
COBCTBEHHOCTRIO 1 b2.B.04(I1x) ITpousBoacTBeHHAS - 5 4
yMeHHE NPUMEHSTh X Ha [LPCAAHIIOMHAN -
NpaKTHKe b3.b.013ammuTa BeITyCKHOM
KBaJTH(PHUKAIMOHHONW PabOTHI, BKITFOUAs 5 4
MOJTOTOBKY K MPOILEAype 3aIUTHI U
MPOIETYPY 3aIIUTHI
b1.5.11 MapkeTusar 3 1
3HaHUEM OCHOB Kaaposoro |b1.5.13 OcHOBEI KapOBOM MOIUTHKU 3 |
TUTAHUPOBAHUS U 1 KaJIPOBOTO ITAHUPOBAHHS
KOHTPOJUTMHTA, OCHOB b1.B.07 MapkeTuHr nepcoHajna 4 2
MapkeTuHra nepcosana, |b1.B.09 PeiHok Tpyma 4 2
IIK-2 |pa3paboTku u peannsauuu |b2.B.04(I1x) IIpoussoacTeeHHas - 5 3
CTPaTEruy NPUBJIECUEHHUS |IpeIIUILIOMHAs
MEepCcoHAJIa U YMEHUEM b3.b.013amura BITyCKHO#M
IIPUMEHSATH UX Ha KBaJTH(PHUKAIIMOHHOW PabOTHI, BKITIOUAs 5 3

IMMPAaKTUKE

HNOJATrOTOBKY K MPOLEAYPE 3aILUTHI U
IpOLEAYPY 3aIIUThI




Tabauua coorBercTBUs ypoBHel ocBoeHus komnerenuuii OIIK-5, OIIK-8, I1K-1, TTK-2

IUIAHUPYEMbIM pe3yJabTaTaM 00y4eHust

[Tnarupyemble pe3yabTaThl

o0ydeHus
Kon YpoBHH
HaumenoBanue HaumenoBanus (TIoKa3aTenn JOCTHKCHHUS
KOMITE- OCBOEHUS
KOMITETEHIIUN pa3znemnoB 3aJaHHOTO
TEHINHA KOMITETEHIIUN
YPOBHSI OCBOCHHS
KOMITCTCHITHH )
3HaTh METOIUKY HAyJHOTO
HCCIIE TOBAHMUS
MuHuManLHBIN YMmern NPOBOJIUTH
YPOBEHb HCCIIE TOBAHUS
Brnanets COBPEMEHHBIMH
METOJaMU HCCIIeTOBAaHUI
3HaThb METOAUKY HAay4YHOTO
HCCIIe TOBAHUS u
0COOEHHOCTH
dbopMupoBanus 1eneil  u
. 3a/1a4 OpraHu3aluu
bazoBrrit
Pazpen 1. Kagposas YMern aHAJIU3UPOBATh
CIIOCOOHOCTBIO YPOBEHB N
MOJIUTHKA U KalpoBast PE3YNIBTAThI HCCIICIOBAHUI
aHATM3UPOBATh
CTpaTerus Brnaners HaBBIKAMH
Pe3yIBTATHI . o
. OpraHU3aIid HWCCIENOBAHMI B CBOEH
OIIK-5 | uccnenoBanuii B .
. pohecCHOHATHHOMN
KOHTEKCTE IIEJIEH 1
. Pasnen 2. OcHOBEBI obnacTu
3aJ1a4 CBOEH KAIPOBOTO 3
HAaTh METOIUKY Hay4HOIO
OpraHu3aIu P MUKy Hay
MJIAaHUPOBAHUS HCCIEI0OBAHUSA u
0COOEHHOCTH
dbopMupoBanus 1eneil  u
3a/1a4 OpraHu3allii HCXOJs
. W3  OKU3HEHHOrO  IIHMKJa
Bricokuit
OpraHu3aIu
YPOBEHb
VYMeTb nenath BBIBOJBI 10
pe3yJbTaTaM HCCIIeIOBaHUI
Braangers Meromamu aHaimsa
CUTyalluidi B  KOHTEKCTE
nejled W 3amad CBOeH
OpraHu3aIHA
CIIOCOOHOCTBIO 3HATh OCHOBHBIE
HCIIOJIB30BaTh HOpPMaTHBHO-IIPABOBBIC
HOpPMAaTHUBHBIC aKThI B cBOEN
MIPaBOBBIC aKTHI B npodeCCHOHATBHOM
CBOCH eI TEIbHOCTH
npodeccnoHambHOMI . YwMmeTs aHAIM3UPOBATH
MuHuManbHBIN
JIESITEILHOCTH, COLIMAJIbHO-DKOHOMHYECKHE
YPOBEHb
aHATM3UPOBATH npoOJieMbl W TPOLECCHl B
Pazpen 1. Kagposas
COLIMAJIBHO- OpraHu3aIu
MOJINTUKA U KaJpoBast
SKOHOMUYECKHE cTpATErHs Brnanetr HaBbIkamMu pabOTHI
poOIEMEI 1 p C HOPMaTUBHO-IIPaBOBBIMU
OpraHu3aluu
OIIK-8 | mpomueccol B aKTaM{ M CTaTHUCTHYECKUMU
OpraHu3aIiu AHHBIMH OpPraHH3aIHH
p THH, Pazgen 2. OcHOBEBI A P
HaXOIUTh 3HaTh HOPMAaTHUBHO-
KaJIpoOBOI0
OpraHU3alMOHHO- MIPaBOBBIC aKTEHI,
IUTAHUPOBAHHUS
YIPaBJIEHYECKUE U peryaupyionye  KaJapoBylO
SKOHOMUYECKIE MOJIUTUKY
pemeHus, basoBniit YMmeTs aHaJIU3UPOBATH
paszpabaTbIBaTh YPOBEHb COLMAJIbHO-D9KOHOMHYECKHE

AJITOPUTMBI UX
peanu3aIiy u
TOTOBHOCTBIO HECTH
OTBETCTBEHHOCTH 32

npoOJeMbl M TIPOLECCH B
OpraHM3alii ¥ HaxOIHTh
OpraHMU3aIMOHHO-

yIPaBJICHYECKHUE u




HX pE3YJIbTAaThbl

OKOHOMMYCCKHUEC PCHICHUSA

BJ'IaZ[eTI) HaBbIKaMH
OpOBCACHUA aHaJin3a
COIMMAJIbHO-OKOHOMHYCCKHUX
ToKa3aTeje OopraHm3anumn

3HaTh 0COOCHHOCTH
TNPUMEHCHHUS TE€X WIH WHBIX
HOPMATHUBHO-TIPABOBBIX
aKTOB B KaJpoBoii chepe

Ymertsb pa3pabartbeIBaTh
AITOPUTMBI pelieHus
mpo0OsieM, BEIABICHHBIX B
XOlle¢ aHalu3a COLMAIBHO-
SKOHOMMYECKON  CUTyalHu
Bricoknii OpraHu3alnuu " HECTH
YPOBEHb OTBETCTBEHHOCTh 33  HUX
pe3yJIbTaTh
Bnaners HaBbIKaMU
MPOBEICHUS aHanmm3a
COLIMAJIEHO-?)KOHOMHYECKHUX
MoKasaTesiel opraHu3anuu u
HaBBIKaMHU pa3paboTku
aJIrOpUTMOB peanuzanuu
MEpONPUATHI o
YCTpaHEHHUIO MPodIIeM
3HaTb  OCHOBBI
pa3paboTKu W peanu3anun
KOHLENIUU YIpaBJICHUS
IIEPCOHAJIOM, KaJpoBOH
IIOJIMTUKHU OpraHuianuu,
OCHOB CTPaTErHYECKOro
3HaHHUEM OCHOB YIOpaBIEHUSI  MEPCOHAJIOM,
pa3paboTKu u OCHOB  (pOPMHpPOBaHUS H
peanu3anu UCTIOJIB30BAaHUS  TPYAOBOTO
KOHIICTIITIH MOTEHIMaa u
YIPaBJICHUS HMHTEJUIEKTYaJIbHOTO
MEPCOHAIIOM, KaInuTana OpTaHU3AIUH,
KaJIpOBOM MOJUTUKH OTJEeNBHOTO paboTHHKA, a
OpraHu3ali, OCHOB TaK)X€ OCHOB YIIpaBJICHUS
CTPATEruueCcKoro HUHTEJUIEKTyaJIbHON
yLTI;aBHCHHH Paszen 1. Kanposas . CO6CTB€HHZCTLIO
TMOJIMTUKA U KaJpOoBast MuHuManbHBIN
MIePCOHATIOM, OCHOB Ymerts paspabaTbIBaTh
cTpaTerus YPOBEHb
dhopmupoBanus u KOHIICIIITUIO YIpaBJICHU
IK-1 HCIIOJIb30BaHUS OpraHmaiH [IEPCOHAJIOM, KaJ[pOBYIO
TPYIOBOTO Pasnen 2. HOJMTUKY OpPraHu3aluu
MIOTEHIMAa U Buagets OCHOBaMH
OCHOBBI KaJJpOBOTO
MHTEJUIEKTYaJIbHOTO pa3paboTKH M peanu3aluu
MJIaHUPOBAHUS
Karuraia KOHIICTIIINU YIpaBJICHUS
OpraHu3alyy, NIEPCOHATIOM, KaJpoBOM
OTJENILHOTO MOJIUTUKH OpraHu3aluH,
pabOTHHKa, a TaKXKe OCHOBAMHU CTPATErHYECKOr0o
OCHOB yIPaBJIECHUS yOpaBIEHUS  MEPCOHAIOM,
HMHTEIUIEKTYaTbHOH OCHOBaMH (DOpPMHPOBAHUS U
COOCTBEHHOCTBIO M WCIIOJIB30BAaHUSL  TPYAOBOTO
YMCHUEC IPUMCHATH INOTCHIMAaJIa u
HX Ha MPaKTHUKE HUHTEIIJICKTYaJIbHOTO
Kamuraja OpraHu3aiuu,
OTJENBFHOTO pabOTHHKA
3HaTh mpaBuIIa u
basoBbiit OPUHINIBE  pa3paboTKH |
YPOBEHb peanuzanuu KOHLEIIH

YIpaBJICHUA IepcoHajJIoM,




KaﬂpOBOﬁ IIOJIMTHUKH

OpraHU3alHy,
CTPaTerunuecKoro
YIpaBJICHUS  MEPCOHAIIOM,
(dopmupoBaHus u
WCIIONIb30BaHUSL  TPYIOBOTO
MOTEeHIHUala u
HHTEIUICKTYabHOTO
KaluTaja OpraHU3aLuH,
OTIEeNBHOTO paboTHHKA, a
TaKKe YIIpaBJICHUSL
HUHTEJUIEKTyaJIbHOM
COOCTBEHHOCTBIO

YMmers paspabatbiBaTh U
pean30BbIBATh KOHLEMIIHIO
yIOpaBIEHUs  MEPCOHAJIOM,

Bricoknii
YPOBEHb

KaJpOBYIO MOJTUTHKY
OpraHu3aIyH, OCHOBBI
CTPaTEeruuecKoro
YIpaBICHU

Bnanets HABBIKAMU
pa3paboTKu W peanu3aruun
KOHIICTIIINU YIpaBICHUS
MIEPCOHAJIOM, KaJpoBOH
TTOJTUTHKH OpTaHU3aIIH,
CTPaTEeruuecKoro
yOpaBlIeHUs  MEPCOHAIIOM,
(dopmupoBaHus u
WCTIONB30BaHUSL  TPYAOBOTO
MOTEHIIMaIa u
WUHTEIJIEKTYalIbHOTO
KaruTana OpTaHU3AIUH,
OTIEeNBHOTO paboTHHKA, a
TaKxKe YIpaBJICHUS
MHTEIUIEKTY aJTbHON
COOCTBEHHOCTBIO

3HaTh MEXaHHU3M
peanu3aiu KOHIICTIITUHI
YOpaBIeHUs]  MEPCOHAIIOM,
KaJIpoBOi TIOJINTUKHA
OpraHu3aIlvH, OCHOB
CTPaTEernuecKoro

YIpaBICHUsI  MEPCOHANIOM,
OCHOB  (OPMHUpPOBAaHUS U
WCIIONIB30BAHUSL  TPYZOBOTO

IIoTCHIHa1a n
HUHTCJUICKTYaJIbHOT'O
KarurTalia OpraHusanuu,

OTAENBHOTO pPa0OTHHKA, a
TaKk)Ke€ OCHOB YIIPaBIICHHSA
MHTEIIEKTY AJIbHOU
COOCTBEHHOCTBIO

Ymerp paspabaTeBaTh H
pean30BhIBAaTh KOHIICTIIIHIO
YIpaBICHUsI  MEPCOHAIIOM,

KaJIpOBYIO MOJIUTHKY
OpraHM3alNy,
CTpaTernieckoe
TUITAHUPOBAHUE,
(dopmupoBaTh u
HCIIONIb30BATh TPYIOBOH
HOTEHIUAT u

HHTCJ’IJ’IGKTyaJ'IBHBIﬁ KaIrmurTall




OpraHM3aliu, OTACIHLHOTO
paboTHHKA, a TaKXKe YMETh
YIPaBIATH

HUHTEJUIEKTY aJIbHOM
COOCTBEHHOCTBIO u
MPUMEHATh JaHHbIE 3HAHUS
HA MIPAKTHKE

Bnanets HaBBIKAMH
pa3paboTK H pearu3alin
KOHLICTIIUH yTpaBICHUS
TIEPCOHAJIOM, KaJIpOBOH
TIOJUTHKH OpTaHM3alINH,
CTPaTETNIECKOTro
YIpaBJICHUS  MEPCOHAIIOM,
(dopmupoBaHus u
UCIIONIb30BaHMsL  TPYAOBOTO
HOTEHIMaja u
MHTEJUIEKTYaIbHOTO
Kanuraaa OpraHH3aliy,
OTAENBHOTO pa0OTHHKA, a
TaKKe yIpaBICHUS
MHTEIJICKTY A IbHOU
COOCTBEHHOCTBHIO,
HaBBIKAMH TIPUMEHEHHS WX
Ha PaKTHKE

I1K-2

3HAHHUEM OCHOB
KaJIpOBOTO
[UIAHUPOBAHUS U
KOHTPOJUTHHra, OCHOB
MapKeTHHTa
nepcoHaa,
pa3paboTku u
peanuzanuu
cTpareruu
MPUBJICUCHUS
nepcoHaa u
YMCHHEM MPUMEHSTh
UX Ha MPaKTHUKE

Paznen 1. Kagposas
TMOJIMTUKA U KaJpOoBast
cTpaTerus
OpraHu3aluu

Paszgen 2. OcHOBEBI
KaJpOBOTO
[UIAHUPOBAHUS

3HaThL oOmue OCHOBBI
KaJpOBOTO IUIAHUPOBAHUS U
KOHTPOJUIMHIa, MapKeTHHIa

nepcoHana
YMers  paznuyaTh  BUABI
CTpaTerui opraHusanui,
. ONpeNeNaTh  B3aUMOCBSA3b
MuHumanbHbIN
CTpaTeruu Vi1 co
YPOBEHb o
CTpaTeruei opraHu3aliu
Bnanets HaBBIKAMU
MIpe3eHTaluU CTpaTeruu
yIpaBJICHUs. IEPCOHAIOM H
OLICHKHU OTJENBbHBIX
3JIEMEHTOB, CTpaTeruu
MPUBJICYCHHS MIEPCOHATA
3HaTe  0a30BBIE  OCHOBBI
KaJpOBOTO IUIAHUPOBAHUA U
KOHTPOJUIMHIa, MapKEeTHHTa
nepcoHana, paspaboTKu U
peanu3aiyu CTpaTeruu
MpUBIICUYEHUs]  IepCcoHala,
MOJIENb B3aMMOCBSI3U
CTpaTeru MPEINpUATHS H
CTpaTeruu yIpaBleHUs
bazoBsrit NIEPCOHATIOM, OCHOBHBIE
YPOBEHB 9JeMeHThl ctpaTteruu Y11
Ymers aHAIM3UPOBATh
3JIEMEHTHI CTpaTeruu
OopraHusanuy, (akTopsI
BO3JCICTBUS Ha CTPATErHIO
NPUBJICYCHUS MIEPCOHATA
Bnanets HaBBIKAMHU
MOCTPOCHUS MOJIenn
CTpaTeTHH TIPHUBIICUCHUS
nepcoHana
Bricokuit 3HaTh AITOPUTM Pa3padOTKH

YPOBEHb

u  peaju3alu  CTPATEruun




MpUBJICUEHUs]  IepCcoHaia,
MOJENH  CTPATETUYECKOro
yIpaBJIeHUs IEPCOHATIOM

YMeTh BBISBIATH TMPOOIEMBI
peanu3aiuu CTpaTeruu
NPUBJICUCHHUS  IEPCOHANA,
paspabartbiBaTh
TIPEIOKEHUS o ee
COBEPILICHCTBOBAHHIO,
aIanTHPOBATh
MTOJIOKUTETBHBIN  OTBIT B
M3MEHSIOMNXCA  YCIOBUSIX
BHEIIIHEH cpe/bl

Bnanets HaBBIKAMH
pa3paboTKu  MEpONPUSITHH,
HAIpaBJICHHBIX Ha
COBEPILICHCTBOBAHKE
CTpaTeruu NPUBJICUCHHS
nepcoHana HACXOMs 3
noTpeOHOCTEeH NpeANpHITHS
c 000CHOBaHHEM
YUCJICHHOCTH NIEpCOHAIIa

IIporpaMmma KOHTPOJIbHO-0LIEHOYHBIX MEPONPUATHI
3a Mepuoj U3yYeHHU s AUCHUNITHHBI

Ne Kypc HaumenoBanue HaunmenoBanue
KOHTPOJIBHO- O6next KoHTpo: OIICHOYHOTO
OTEHOUHOTO (moHsTHSA, TEMa / pa3fen TUCIHIUIHHEL, cpeicTBa
KOMIETEHIIVS, ¥ T.1.)
MEpOTIPHUATHS (bopma ipoBeICHYSI)
4 kypc
1 2 3 4 5 6
2 4 Texymuid KOHTPOJIb Tema 2. Meroasl u3MepeHus 1 OIIK-5, NuauBuayanbHOe
aHaJIn3 TPYJOBOIO NOTEHLIMAIA U OIIK-8, TBOpUYECKOE 3aJ]aHHE,
UHTEJUIEKTYalIbHOT'O KaruTala TIK-1 Pa3HOYpOBHEBast
OpTaHU3alUH 3a/:a4a
(tucemenHO/
YCTHO)
3 4 Texymwii koHTpons | Tema 7. IlnmanupoBanue paboTs OIIK-5, WNupuBuayansHOE
TIEPCOHATIOM OIIK-8, TBOpUYECKOE 3aJ[aHKe,
TIK-1, IIK- Kelic-3a1a4a
2 (TIMCBMEHHO)
4 4 Texymuii koutposns | Pasznen 1. Kagposas nonauruka OIIK-5, KontponpHas padora
U KaJpoBasi CTpaTerust OIIK-8, (TTHCBEMEHHO)
OpraHu3alu TIK-1,
IK-2
Paznen 2. OcHOBBI KaJpOBOTO
TJIAHUPOBAHUS
5 4 [TpomexyTounas Paznen 1. Kagposas monuTuka OIIK-5, CobecenoBanue
arTecTauus — 3a4er Y KaJIpoBasi CTpaTerus OIIK-8 (yctHO),
OpraHu3aiuu TIK-1, ITIK- TECTUPOBAHUE
2 (KOMITBIOTEpHBIE
Paznen 2. OCHOBBI KaJpOBOTO TEXHOJIOTHH)
TJIAHUPOBAHUS




2 Onucanue moka3areJieil 1 KpUTepUeB OLlCHUBAHUS KOMIIeTEHIUM
Ha Pa3JIHYHBIX 3Tanax uX (GOpMUPOBaHNSI, ONMMCAHUE IIKAJ OLleHUBAHUS

KoHTponp kadecTBa OCBOCHHUS JTUCIMIUIMHBI BKJIIOYAeT B CeOS TEKYIIM KOHTPOJIb
YCIEBAaEMOCTH U NPOMEXKYTOUHYIO arTecTaluio. TeKyluid KOHTPOJIb YCHEBAeMOCTU U
MIPOMEKYTOUHAsI aTTeCTalusl O0yYarOIIMXCS MPOBOJSTCSA B LETSAX YCTAHOBJICHHUS COOTBETCTBUS
JOCTHKEHUI 00ydYaromuxcsi MO3TanmHbIM TpeOoBaHUAM 00pa3oBaTeNbHON MPOrpaMMBbI
pe3ynbraTtam o0ydeHus: 1 POpMHUPOBAHUS KOMIICTCHIIUN.

Tekyumuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM MTPOBEPKU 3HAHUIM,
YMEHHH, HAaBBIKOB OOyYaromuxcs. 3agavya TEKYIIer0 KOHTPOJS — ONEPAaTUBHOE U PETYISPHOE
yOpaBlieHHE Y4eOHOM JesTeNbHOCThIO OOYyYaloIIMXCS Ha OCHOBE OOpaTHOM CBA3M U
KOPPEKTUPOBKU. Pe3ynbTaThl OLIGHWBAHUSA 3aHOCATCS IMPENojiaBaTesieM B JKypHAI U
YUUTBHIBAIOTCS B BUJE CPEIHEN OLICHKH MPU MPOBEACHUN TPOMEKYTOUHOI aTTeCTalluu

Jlyist olleHUBaHUs PE3yJIbTaTOB O0yUEHUs UCIIOJIB3YETCs IBYXOaITbHAS IIKAJIA: «3aU4TEHOY,

«HE 3a4TCHO».

K

[lepeyeHb OIEHOYHBIX CPEACTB COHOPMHPOBAHHOCTH KOMIETEHIMA TIPEICTABICH B
HIDKeCIeaytoulen Tadiauie

HaumenoBanue [IpencraBnenue
Kpatkas xapakrepuctuka
Ne OLICHOYHOT'O OLIEHOYHOTI'O CpPE/ICTBA B
OLIEHOYHOTI'O CpEeJICTBA
cpencTBa DdOC
Texkymmii KOHTPOJb YCIIEBAEMOCTH
YacTUYHO periiaMeHTUPOBAaHHOE 3aJaHue, HUMEIoIee
HECTaH/IapTHOE pelieHue u MO3BOJISIONIEE
I[I/IaFHOCTI/IpOBaTI) yMeHI/Iﬂ, I/IHTerI/IPOBaTL 3HAHUA
pa3IHYHBIX 00NacTel, apryMEeHTHPOBaTh COOCTBEHHYIO
WnnuBuayansHOE Tembl HHANBUAYATBHBIX
1 TOUYKY 3peHusl. Mosxert BBITTOJTHATHCS B N
TBOPUYECKOE 3aJjaHKe N TBOPUYECKUX 3aJaHUN
WHIUBUAYATbHOM MOpAIKE HITH rpynmnou

o0yuaroruxcsi. MoxeT ObITh UCIIOIB30BAHO JIJISI OLICHKH
3HAaHW#, HAaBBIKOB M (WIH) OIBITA JEATEILHOCTH
oOyJaromuxcs

PazHoypoBHeBas
3a7a4a

Paznnyator 3agaun u 3agaHus:

— PENpOAYKTUBHOTO YPOBHS, MO3BOJIIIONINE OICHUBATH
U JUarHOCTHPOBATH 3HAHHE (DAKTHYECKOTO MaTepHaja
(Ga3oBble TOHATHS, aNrOPUTMbI, (AKTB) M yMEHHE
NPaBUIBHO HCIOJIB30BAaTh CIEIHATBHBIE TEPMUHBI U
TIOHATHS, y3HaBaHHWE OOBEKTOB H3YyUEHHS B pPaMKax
OIIPEAEIIEHHOTO pa3/iesna AUCIUILINHEI,

—  PCKOHCTPYKTHBHOTO  YpPOBHS,  ITO3BOJISIOIINE
OLICHMBATh M TMarHOCTUPOBATh YMEHHSI CHHTE3UPOBATD,
aHATU3UPOBATh, 0000mmaTe (baxTHaeckuit u
TeopeTHdecknii ~ marepuan Cc  (OPMYJIHPOBAHHEM
KOHKPETHBIX BBIBOZIOB, YCTAHOBJIEHHEM IPUYNHHO-
CIIEJICTBEHHBIX CBSI3Eil;

— TBOPYECKOT'O YPOBHS, TO3BOJISIOIINE OLICHUBATH 1
JUarHOCTHPOBATH YMEHHS, HHTETPUPOBATH 3HAHUS
pa3IUYHBIX 00J1aCTel, apryMEeHTHPOBATh COOCTBEHHYIO
TOYKY 3pEHHSI

Kommnexr pazno-
YPOBHEBBIX 33/1a4 U
3aJaHuN

3 | Keiic-3amaua

[IpobnemHoe 3amanwe, B KOTOPOM OOyYaromeMycs
MPEUIaratoT OCMBICIIATh PEaTbHYIO MPO(HECCHOHAIBHO-
OPUCHTHUPOBAHHYIO CHTYallUI0, HEOOXOIUMYIO IS
pelIeHNs TAaHHOHW POOIEMEI.

MoxeTr OBITh HCHOJB30BAHO JJIsI OLCHKH 3HAHHIA,
YMCHUH, HAaBBHIKOB W (WJIM) OMBITA JACATCIHHOCTH, a
TaKKe  OTHENBHBIX  KOMIIETeHHHHA (B~ paMKax
JIICHUTUTAHBI)

3anaHus AJis peleHus
KeHc-3a1aun

4 | Tect

Cucrema TeCTOBBIX 3ajaHMi criennpuueckoil (HopMmbl,
mo3BoJstromas 3h(HEeKTHBHO U3MEPUTHh YPOBEHb 3HAHHM,
YMEHUH, HaBBHIKOB M (WJIHM) ONBITa JEATEIFHOCTH

Bank TecToBBIX 3aaHUMN

(BT3)




00yJaromuxcs.

JUCHUITIIINHC.

3aBEPILECHUIO

o0yyaromuxcs

Tectbl popMupyroTcst u3 0aHKa TECTOBBIX 3alaHUN IO

TectupoBaHHe MOXET OBITh HCIIOJIB30BAHO B Ka4yeCTBE
TEKYIIEro KOHTPOJs oOy4arommxcs (110 OKOHYaHUH
N3yYCHUS paszena JVCIUITIMHBI, 3aIINUTHI
nmabopaTopHOil paboTBl W T.O.), MPOMEXKYTOYHOU
aTTeCTallid WM JOIMycka K Hed (10 OKOHYaHHIO
W3y4eHHs AWUCUUIUIMHBI), WIM B TEYCHHE rojxa IIo

(KOHTPOITB/TIpOBEPKA OCTATOYHBIX 3HAHUN).
MoskeT OBITHP HKCIIONB30BAHO IS OLEHKH 3HAHUH,
YMCHUH, HABBIKOB M (WJIH) ONbITA JACATCIHHOCTH

N3YUCHUSA JUCITUTIIINHBI

CpeAcTBO MPOBEPKH yMEHHUH MPUMEHSTH MOJTYYEHHBIE
3HaHUS Uil PELEHHUs 3a7ad OINpPEAEICHHOrO0 THIA IO
5 | KonTponpHas paboTa | TeMe WK pa3leiy.

MoskeT OBITh HCIOJB30BAaHO [JIs OICHKH 3HAHUUA U
yMeHUH 00yJarouIixcst

Metoandeckue yKa3aHus
IO BBITIOJIHCHUIO
KOHTPOJILHOM paboTHI 10
BapHaHTaM

HpOMemyTO‘l]—[aﬁ arrecranus

6 | 3auer

CpencTBo, MO3BOIIIOIIEE OLICHUTH 3HAHUS, YMECHUS H
BIIaJICHUsI 00YYAIOMIEroCs 110 TUCIUILIIHE.
Pekomennyercs i1 OUEHKM 3HAHMNA, YMEHMH H
BJIQJICHHWI HABBIKAMHU 00yYaloNuXCs

Komrmrekr TCOPECTUICCKUX
BOIPOCOB K 3a4€Ty 11O
pa3aciaMm

Kpurtepun u mkanbl OleHUBaHUSI KOMIIETEHIUI B pe3yJibTaTe U3y4YeHHs
AUCHUILIMHBI IPY NIPOBeIeHNHU NMPOMEKYTOYHOI aTTecTannu B popme 3adera (Ha 4 Kypce),
a TaKyKe IIKAJIa JIsl OLleHUBAHUSI YPOBHS OCBOCHMSI KOMIIeTeHIMii

YpoBeHb
[Ikana oreHUBaHUS Kpurepuu oneHUBaHUS OCBOCHHS
KOMIETEeHIUHN
OOyuaronuiicss TNpaBUIBLHO OTBETHJI HA  TEOPETHUECKHE
Bompockl. Iloka3anm oOTIMYHBIE 3HAHHUS B pPaMKax Yy4eOHOTrO Bhicokuil
MaTepuana. [IpaBHIBHO BBITONHII TIPAKTHUSCKUE 3aIaHUS.
OTBeTHII HA BCE JOMOJIHUTENBHBIC BOPOCHI
OOyyatonmuiicss ¢ HEOONBITUMH HETOYHOCTSMH OTBETHJI Ha
TeopeTHdeckrue Bompockl. [loka3anm Xopomrue 3HaHUS B paMKax
y4eOHoro Mareprana. C HeOONBIIMMH HETOYHOCTSIMH BBITIOTHIT BazoBsrit

«3a4YTCHO»
MPAKTUYCCKUC

3aJaHusl. OtBeTHi Ha OOJILLINHCTBO
JOINOJIHUTEJIbHBIX BOIIPOCOB

TCOPETUYCCKUE

OOy4aronuiicss ¢ CyIIECTBEHHBIMH HETOYHOCTSMHU OTBETWJ Ha
Bompockl.  Ilokaszan  yJqoOBIETBOpPHUTEIBbHBIE
3HaHusA B paMKax y4yeOHoro marepuana. C cCymecTBEHHbIMH | MUHHUMaIbHBINA
HETOYHOCTSIMM BBITIOJIHWII TIpaKTH4ecKue 3amaHus. JlomycTun
MHOT'O HETOYHOCTEH ITPU OTBETE Ha JJONOJHUTEIbHbIE BOIPOCHI

OOy4atonuiicss PH OTBETE Ha TEOPETHUECKHE BOMIPOCHI U MpPHU
BBINIOJJHEHUH MPAKTHYECKUX 3aJaHUH  TPOJEMOHCTPHPOBAI
«HE 32YTECHO» HEJIOCTaTOYHBIH ypOBeHb 3HaHMH W yMmeHuid. [Ipu oTBerax Ha
JIOTIOJTHUTENbHBIE  BONPOCH  OBUIO  JIONYLIEHO MHO>ECTBO

HCPAaBUJIbHBIX OTBETOB

Komnerenuuu e
c(hopMUpPOBaHEI

Kpurtepnu u mikajbl OHeHUBAHUS Pe3y/IbTATOB 00yUeHHs NPH NPOBeAeHUH
TeKylero KOHTPOJISA yCIeBaeMOCTH

NunuBuyatpHOE TBOPUYECKOE 3aJaHUE

IIxana oneHUBaHUS

Kpurepuu onieHUBaHus

OOyuaromuiics TPaBUIBLHO BBIMOJHUI WHAWBUAYyAIbHOE TBOpUECKoe 3ajaHue. llokazai

«3a4YTCHO» OTJIMYHBIC BJIAJICHUSA HABBIKAMU MIPUMCHECHUS IMOJTYYCHHBIX 3HAHUHN 1 yMeHI/Iﬁ npu peHICHUN

po(eCCHOHANBHBIX 33/1a4 B pAMKaX YCBOCHHOTO Y4eOHOI0 MaTepHasia




«HEC 3a4YTCHO»

HpI/I BBITIOJTHCHHUHU UHAWBUAYAJIbHOTO TBOPYCCKOI'O 3aJaHus 06yqafom1/n71c51
IPOACMOHCTPUPOBAJI He[[OCTaTO’-IHLIfI YPOBCHb BJIaJACHHUA YMCHUAMU W HABBIKAMHU IIpU
peuIcHun HpO(l)eCCI/IOHaJ'H)HI)IX 3aJa4 B paMKaX YCBOCHHOTI'O yqe6H0r0 Martepuaja. ﬂOHy-
IEHO MHOKE€CTBO HETOYHOCTEH

Pa3zHoypoBHEBBIE 33124

IIIxana oneHuBaHMsA

Kpurepuu oneHnBaHus

«3a4YTCHO»

3ajaya pelieHa BEpHO, IPHUBEACHBI MPABWIbHBIE apryMEHTHPYIOIIUE BBIBOABI U
pa3paboTaHbl  PEKOMEHJAIMM [0  COBEpPIICHCTBOBAHHIO  KaJpOBOTO  IOTEHIUAJA.
Pe3ynbpTaThl pacueToB 0TOOpaXkeHb! rpaguyecKu

«HC 3a4TCHO»

3a,ual1a HC pClICHa UJIK peuICHa CO 3HAYMUTCIIbHBIMU 3aMCYaHUSAMUN

Keiic-3agaun

[IIxana oneHUBaHUS

Kpurepuu onieHuBanust

«3a4YTCHO»

OOyuaronmuiicst BBICKa3bIBACT TOYKY 3PEHUS BO3MOXKHBIX HNPHUYMH BO3HHUKHOBEHUS
Ipo0JIeMbl, OMMCAaHHOH B Kelice, U MpeAIoKeHUE BapUaHTa ee pelleHHs

«HC 3a4YTCHO»

BeicraBnsiercst 00yJaromeMycs B Cllydae HEBEPHOTO ONPEIeNICHHS MPUINH BO3HUKHOBEHHS
mpobjeMbl, ONMMCAaHHONH B Kelice, OTCYTCTBUM BapHaHTOB €€ pEIIeHHs, U B IEJIOM
HEBBIIOJIHEHUSI TPEOOBaHUI1, COITIACHO KPUTEPHSIM OLICHKH PE3YJIbTaTOB IPOBEACHUs Kelica

KonrtposnpHas padora

IlIkana oneHUBaHUS

Kpurepuu onieHuBaHUS

«3a4YTCHO»

OOyyaromuiicsi TOJHOCTBIO ¥ TIPABUJIBHO BBITIOJHMI 3aJaHHe KOHTPOJILHOW pPaboThI.
Iloka3as OTJWYHBIC 3HAHWSA W YMCHHS B paMKaX YCBOCHHOIO YYeOHOTO MaTepHaia.
KontponbHas pabora odopMiacHa akKypaTHO W B COOTBETCTBHH C MPEIbSBISICMBIMH
TpeOOBaHUSIMU

«HEC 3a4YTCHO»

OOyuaromuiicss HE MOJHOCTHIO BBIMOJHHUI 3aJaHHs KOHTPOJIBHOW pabOTHI, NMPH 3TOM
NIPOSIBWJI HEAOCTATOYHbII YPOBEHb 3HAHUM U YMEHUM

Tect — IMPOMCIKYTOYHAA aTTCCTAlUsA B (1)opMe 3a4€Ta.

[IIxana oneHUBaHUS

Kpurepun onennBanus

«3a4YTCHO»

OOyuarommiicst BepHO oTBeTHN1 HA 70 % W Ooiee TECTOBBIX 3aJaHUi HPH MPOXOXKICHUU
TECTUPOBAHUS

«HC 3a4YTCHO»

OO6yuatommiicss BepHO OTBETHI Ha 69 % M MeHee TeCTOBBIX 3aJaHHMH NPHU MPOXOXKICHUU
TECTUPOBAHU




3 TunoBble KOHTPOJIbHbIE 32JaHUS UJIM UHbIE MATEPHAJIbl, HEO0OX0AMMbIe
JJIs1 OLleHKY 3HAHMIi, yMEeHN, HABBIKOB U (WJIN) ONbITA 1eATeJIbHOCTH,
XapaKTePU3YIIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI
B IIpoliecce 0CBOeHHsI 00pa30BaTeILHOI MPOrpaMMbl

3.1 TunoBbie KOHTPOJILHBbIE 32aAHUSI AJI BHINOJIHEHHSA
HHANBHIYAJbHBIX TBOPYECKHUX 3aJaHUH

BapuaHTel MHIMBHIyaJdbHBIX TBOPYECKMX 3aJaHHW BBUIOKEHBI B  JJICKTPOHHOM
uH(popmanmonHo-oopazoBarensHoit cpene 3a0lKT HpI'YIIC, noctymHOW oOydaromemycs
4yepes3 ero JMYHBIA KaOUHET.

Hwuxe npuBeneHbl 00pa3ibl TUIIOBBIX BAPUAHTOB MHIWBHIYAbHBIX TBOPUECKUX 3aTaHUIN
10 TEMaM, TPEAYCMOTPEHHBIM paboveld POTrpaMMOii.

O6pa3eu THUIIOBOI'O BapruaHTa HHANBUAYAJIBHOI'O TBOPUYCCKOT'O 3aJaHHsA
10 TEMC «CYHIHOCTI) " BUAbBI KaﬂpOBOfI ITOJIUTUKHW)

3amaunue 1

Ha ocHoBe aHanM3a JuTepaTypHbIX HUCTOYHMKOB IMPEJICTaBUTh B BHUJE TaOMUIb! (I1a0JI0H
Ta0JIMLBI CM. HUXKE) ONpEJENIEHUE pa3IMYHbIMU aBTOpaMU (HE MEHee 5-TU aBTOPOB) MOHATHUS
«KaJipoBasi MOJIUTUKA OPTaHU3ALII.

ABTOD Hcrounuk OnpepeneHue

3ananue 2
[IpounTarh M COCTaBUTH KpAaTKUM KOHCIEKT 3-X CTaTel, IOCBALICHHBIX KaIpOBOI
MOJINTUKE OpraHu3aluy (K paboTe MPUIIOKUTH KOMUIO KaKIOW U3 cTaTei).

3aganue 3
[IpencTaBuTh B BUAE CXEMbI BUIbI KaIPOBOM MOJUTHKH.

3aganue 4
[IpencraBuTk B BUAE TaOIHIIBI ATAIBI (POPMUPOBAHUS KAJAPOBOM MOJUTHUKH.

3amanue 5
Kakoii Bua kaapoBoi MOJWUTUKU, HA Ball B3IUIAN, HauOojee BaXKEH A OpraHU3alvu’?
OOGocHyiiTe CBOI OTBET.

3.2 TunoBoe KOHTPOJILHOE 3a/1aHNeE ISl BHINOJHEHUs] PAa3HOYPOBHEBBIX 3a/1a4

BapuaHnTel pa3HOYpOBHEBBIX 3a/1a4 BBUIOKEHBI B 3JIEKTPOHHOW MH(OPMAIIMOHHO-
obpazoBarenbHor cpene 3a0MKT UpI'VIIC, moctymHoit oOydaroremMycsi 4epe3 ero JIHMYHBIN
KaOHHET.

Huxe npuBeneH oOpasen; TUIIOBOTO BapuhaHTa pPa3HOYPOBHEBOH 3ajaud MO TEME,
peayCMOTPEHHOM padoueil mporpamMmoi.




OO6pa3zer; THTTIOBOTO BapuaHTa pa3HOYPOBHEBOH 3a1auu
10 TEMC «MGTOI[I:I HU3MCPCHHUA U aHAJIU3 TPYAOBOT'O MOTCHIHMAIA 1 UHTCIIJICKTYAaJIbHOT' O
Kanurasaa OpraHu3alum)

Ha ocHOBaHMM MCXOJHBIX JaHHBIX, MIPEACTABICHHBIX B Ta0d. 1 MPOBECTH KOMILIEKCHYIO
OLICHKY KaJIpOBOTO MOTEHIMaa. Pe3ynbpTaThl pacyeToB OTpa3uTh B Ta0II. 2.

Tabmumna 1
Hcxonupie nanHuple 11 KOMIDIEKCHOM OLIEHKU
KaaApoBOro norcHuuaia
3HayeHHUE TOKa3aTels
HanmenoBanme
ToKasaTe/t BCETO PYKOBOIUTEIHN CIICLIHATIACTBI CITy>KaIme paboune
1. YncneHHOCTh epcoHaa, ded.
Bapuant 1 44886 2794 7300 1291 33501
2 45350 2676 7755 1361 33558
2. Y nenbHbIN Bec KaXA0# Ipynibl B o0ueM oobeme, %
Bapuant L 100
2 100
3. UncneHHOCTh COTPYIHUKOB, MMEIOIINX 00pa3oBaHue, uell.
1 35499 2794 2152 996 29557
Bapuant
2 38755 2676 6090 845 29144
- He3aKOHUEHHOE CpeHee
1 2189 - 163 75 1951
Bapuant
2 952 - - 62 890
- cpenHee
1 14304 651 1014 470 12169
Bapuant
2 8807 - - 370 8437
- cpenHee CrenHranbHOe U HE3aKOHYEHHOE BBICIIIEE
1 15204 58 554 256 14336
Bapuatt 2 18905 32 45 378 18450
- BEICIIIEE
1 3799 2082 421 195 1101
Bapuant
2 10088 2641 6045 35 1367
- HAYYHYIO CTENeHb MO CIEeIMATbHOCTH
Bapuant ! 3 3 - - -
2 3 3 - - -
4. CpenHuii cTak pabOTHI IO CHEIUAIBHOCTH, JIET
Bapuant 1 14,8 17,3 15,0 14,7 12,1
2 14,3 16,9 15,2 13,5 11,7
5. Cpennuii Bo3pacr, JieT
Bapuant 1 39,5 42,1 39,2 39,8 37,0
2 39,5 434 38,6 39,2 36,9
6. Cpennuii KBIM(HUKAUOHHBIA paspsi
Bapuant 1 6,1 6 6,7 5,4 6,3
2 6,2 7 5,5 5,1 7.4
7. MakcuMaJIbHBIH KBaTH()UKAIIMOHHBIA pa3psij
Bapuant 1 18 18 14 8 10
2 18 18 14 8 10
8. Cpepmsa 38 38 37 36 40
TIPOJIOJDKUTEITHFHOCTb OTITYCKA,




JTHA

9. ITnaHoBbI# QOHT

pabouero BpeMeHH B 327 327 328 329 325
JITAHHOM IIE€PUOJIe, THH
10. O6mwmit pakTrdecku oTpaboTaHHbINA QOHJI BpeMEHH, Yeli-IHU
Bapwant 1 12857814 807466 2124300 378263 9547785
2 12992872 773364 2256705 398773 9564030
11. KoimaecTBO 0TpabOTaHHBIX Yei-THEH B HanboJiee 3arpy>KCHHYIO CMEHY
1 - - - - -
Bapuant 5 : 3 : 3 :
12. KomrgectBo pab. cMeH B
CYTKH i i ) ) i
13. TloTepu pabovero BpeMEHH, BhI3BAHHBIC HAPYIICHUSIME TPYIOBON JUCITUTUTHHBI, YeII-THA
Bapuant 1 343 9 - - 334
2 258 - 8 2 248
14. Tlotepu pabodero BpeMeHH 10 00JIe3HU Y- THU
1 52618 6810 12614 12879 20315
Bapuait 2 65610 9983 24987 15430 15210
15. INotepu pabodero BpeMeHH, BbI3BAHHBIE POM3BOCTBEHHBIM TPABMATH3MOM, YelI-THH
Bapnan 1 84,5 - - - 84,5
2 86,8 - - - 86,8
16. YnCIIEHHOCTh YBOJWBIINXCS PAOOTHHKOB, YElL.
Bapuant 1 5542 219 1080 139 4104
2 5207 161 972 128 3946
17. UncneHHOCTh MPOU3BOACTBEHHOTO TIEPCOHANIA, Yell.
Bapuant 1 44384 2735 7075 1266 33307
2 44840 2628 7584 1325 33303
18. UncieHHOCTh HEMTPOU3BOICTBCHHOTO MIEPCOHANA, YeIl.
Bapuant 1 502 59 225 25 194
2 510 48 171 36 255
19. CTonMocTh OCHOBHBIX (DOHJIOB, MITH. pYO.
Bapuant 1 128161
2 135462
20. CTOMMOCTh OCHOBHBIX (DOHJIOB HEMPOHM3BOACTBEHHOTO Ha3HAYCHHS (COMMAIbHO cephl), MIH. pyo.
Bapuan 1 1860,74
2 1957,12
21. VI3HOC, HAaYKCIEHHBIN IO OCHOBHBIM (hOHAM COIMANTBHON cdepbl, MITH. py0.
Bapuanr ! 72,9
2 65,3
22.Cpennuii BO3pACcT OCHOBHBIX (DOH/IOB CONMANIBHOM Chephl, JIeT
BapuanTt ! 39
2 34
23. CymmapHbIe 3aTpaThl, MJIH. PyO.
Bapuan 1 42631,746
2 54347,619
24. Texymue 3aTpaThl Ha COIEP’KaHUE COLMAIBFHON Cephl M COIMATbHAS NOIEPKKA paOOTHUKOB, MITH. PYO.
Bapuan 1 2586,169
2 2418.,5

25. KonuecTBO pabOTHHUKOB,

BOCII0JIb30BABIIUXCS TAPAHTUSMU 110 KOJUIEKTUBHOMY IOTOBODPY, & TAKXKE
MPOIIEANINX JICYCHHE B CAHATOPHAX, IPOPIIAKTOPHAX H JIP.

BapuanTt

1

31757

1430

3825

538

25964

2

27565

1528

2934

230

22873

26. CpenHemecsiyHast 3apaboOTHas I1j1aTa 1o

obnacteio) — 21500,7

peruony, pyo6. (cpeanss Mexay 3abaiikanbcKUM KpaeM U AMypPCKOH

27. CpenHeMecsiyHast 3apa0bOTHas 1171aTa 1o

HPEATPUSITHIO, PYO.

Bapnant 1 35307 52294 35943 25257 27734
2 34846 54300 35112 23420 26552

28. YuciIeHHOCTD pa6OTHI/IKOB, IIOBBICUBIINX KBaJ'II/I(i)I/IKaL[I/IIO, Yye.
BapuauT | 1 ] 9967 | 1194 | 1560 | 152 | 7061




| 2 |

12625 |

1040

1945

| 180

9460

29. UHCIIeHHOCTh pa60THI/IKOB, TTOBBIIICHHBIX B JOJIKHOCTH, IEPEBCACHHBIX U T.II. C ITOBBIINCHUEM OKJIaaa, YCI.

Bapuant

1

3386

868

1400

500

600

2

3734

534

1800

400

1000

30. CpemHecnicoIHast YUCIICHHOCTh COTPYTHUKOB, pAOOTAIOIINX BO BPSTHBIX YCIOBHUSX, YCIL

Bapuant

1

27650

550

57

27043

2

27213

483

48

26682

Ta0mnuua 2
CTpyKTypHast OlleHKa OTEHI[MAaIa TPYIOBBIX PECYPCOB

Tlokazarenn
OLIEHKHU

Ilepconan
B IIETIOM IO
HPENPUITHIO

CocraB nepcoHalja 1o Kareropusim

PYKOBOAUTEIH

cricnua-
JINCTBI

CITy>KaIue

paboune

KBaJI(CBOJT)

K

HII

o

odc

rC

~LA

BC

[oR

3C

o,

prut

K

cou(cBo)

K

311

o1

Kr[pK
d,,
KCM

K

oT

MOTHUB(CBO JT)

38.IIaHI/Ie TBOPYCCKOT'O YPOBHA

Ha ocHOBaHum CTpyKTypHOHl OLIEHKHM MOTEHIMajda TPYAOBBIX PECYPCOB COCTaBUTh
rpaduKu Mo KaxJ0i KaTeropuu paboTHUKOB. Cenarh BIBOIBI.



3amaHue peKOHCTPYKTUBHOTO YPOBHS

Pa3pa60TaI>iTC PEKOMEHAANHU 110 PE3YJIbTaTaM OLCHKU TPYAOBOI'O MOTCHIHMAJIA B LIEJIOM I10
NpCaApuUATUIO U JJIA OTHACIIbHBIX KaTeI‘OpI/Iﬁ pa6OTHI/IKOB.

3.3 llepeuennb keiic-3a1a4

BapuanTel Kelic-3a1a4 BBUIOKEHBI B 3JIEKTPOHHOW HH(POPMAIIMOHHO-00pa30BaTeIbHON
cpene 3a0 KT Upl YIIC, noctynHoi o0ydaromeMycst Yepe3 ero JMYHbIA KaOUHET.

Hwxke npuBeneH oOpaseln; THIOBOTO BapHaHTa Kelc-3a7aud 1O TeMe, MperyCMOTPEHHON
paboueit mporpamMmoi.

OO6pa3zerr TUIIOBOTO BapuaHTa Keic-3a1auu
1o Teme «OCHOBBI CTPATETUYECKOTO YIIPABICHUS IEPCOHATIOM

Ha xpynHoM MeTammypruueckoM KoMOMHATe ¢ 4uciaoM pabortaromux okoso 30 Thic.
YeJIOBeK OBbUI NPOBEJCH Psi MEPOINPHUATHH IO TMEPEeXoay K CTPATErH4ecKOMY YIPaBICHHIO
nepcoHaioM. B mepByio odepens ObLIM BBISBICHBI MPOOJIEMBI CTPYKTYPHBIX IOJpa3AeiICHUN
cucteMsl ympasieHus nepconaioM (CVYII) myrem aHkeTupoBaHHs paOOTHUKOB IO BOIPOCY:
«Ykaxutre 40 OCHOBHBIX MpOOJIEM, pEHIEHHE KOTOPBHIX ITO3BOJIUT CYIIECTBEHHO ITOBBICUTH
3G PEeKTUBHOCTh PabOTHI OTAENa». AHAIN3 OTBETOB Jajl BO3MOXKHOCTH OINPEICIHUTH CTPYKTYpPY
npobaem (B %) no CVYII B menom u mo HEKOTOPHIM (PYHKIMOHAIBHBIM MOJICUCTEMAaM, KOTOPBIE
noKa3aHbl B Tabiuue 1.

Tabnumna 1
CprKTypa HpO6J’I€M CHUCTCMBI YIIPABJICHUA IICPCOHATIOM
Crpykrypa npobem 1o o0beKTaM aHanusa, %
HaunmenoBanue npo0ieMbl MoJCUCTEMA MOZICUCTEMA MOJICKCTEMA Pa3BUTHS
CVIl B IJIAHUPOBAHUSA, pa3BUTUA COLMAIIbHOU
LETIOM MPOTHO3UPOBAHUS U nepcoHaa HHPPACTPYKTYPHI
MapKETHHTra IMepcoHaia
Opranu3anuoHHOE
p H 56 36 71 62
obecrieueHue
HNudopmammonsoe
(hopman 15 15 10 21
obecrieueHue
Mertonndeckoe
A 10 21 5 5
obecrieueHue
Kanposoe obecrieucHme 6 10 4 4
Texuandueckoe
6 4 5 8
obecrieueHue
dunHancoBoe IIpaBOBOE
- P 4 9 1 0
obecrieueHue
Omnpenenenue eeit
beal H 3 5 4 0
JIESITEILHOCTH

[Ipoananusupyiite cocraB u CTpykTypy mpobisem nmo CVYII B meiroM U HEKOTOPHIM
¢byHkoHaIbHBIM nosicucTeMam CYIIL.

Omnpenenute BO3MOXHbBIE IPUUUHBI BOSHUKHOBEHHSI 3THUX MPOOIEM.

[Ipennoxure wMeponpusituss 1o BHeceHuto wu3MeHeHud B CVYII nmna  co3panusd
3 PEeKTUBHBIX YCIOBUI B3auMojieiicTBUa «0a30Boit», cymectBytomeidr CYII u BHenpsiemoit
CHUCTEMBI CTPATErH4eCKOT0 YIIPABICHUS IIEPCOHATIOM.

Heiicteyromas CYII ngomkHa OBITh peopraHm3oBaHa TakuM o0Opa3oM, 4TOOBI Bce ee
MOJICUCTEMBl OBLIM CHOCOOHBI peliaTb HE TOJBKO TEKYIUe 3ajJadyd, HO M BbIpaOaThIBaTh
CTpaTeram yImpaBJIeHHUS NIEPCOHATIOM MCXOJ U3 OOIIel cTpaTeruy OpraHu3alyy, a Takke ObLTH
TOTOBBI PEAIN30BbIBATh BRIOPAHHYIO CTPATETHIO.




C »Tol 1enbl0 Ha MpPEeIBapUTENBHOM JTamne peopranusanuu aecteyromeit CYII
U3y4YaeTcs COCTaB U CTPYKTypa mpobsiem noapasaeneHuii CYII B obracTu opraHW3allmoOHHOTO,
MH(POPMALIMOHHOTO0, METOJMYECKOro, KaJpOBOro, TEXHMYECKOrO, IPAaBOBOrO, (MHAHCOBOTO
oOecrieyeHus. BpisBieHHEe MPUYMH BO3HUKHOBEHHUS MPOOJIEM B 3TUX 00JacTAX MPOU3BOAUTCS
AHAIUTUYECKUM U JIOTUYECKUM METOIOM.

3.4 TunoBbie KOHTPOJIbHbIE 32IaHUS /IJI51 BHINIOJIHEHUS] KOHTPOJIbHBIX PadoT

KonrponbHasg pabora no aucuuminHe «OCHOBbI KaJpOBOM MOJUTHKHM U KaJpOBOTO
IUIAHUPOBAHUS COCTOUT U3 JIBYX YACTEH:
1. TeopeTnueckass yacTb, B KOTOpOH OOy4aroIIMNCS OCBEIIAET TEOPETUYECKHE BOINPOCHI,
UCIIONB3Ysl PEKOMEHIyEMYIO JINTEPATypy;
2. IlpakTuyeckas 4acTh, IpeIoJIararoiias peueHue 3a1a4n.
OOyuaromyeus: BBIOMPAOT BapHAHT TEOPETHUYECKUX BOIPOCOB M MPAKTUUYECKOIO 3aaHus
CaMOCTOSITENIbHO, UCIOB3Ys Ta0m. 1.

Ta6muma 1
Br160op BonpocoB 3agaHus
o ITepBast OykBa (haMUJIMH CTYI€HTa
dpa AJLE 3 KMILT,Y, @, B, B, T, K, U, JI H, O, P, C, X, I1L, 3,
e L1, Y, L1, 1 10
mmdpa
o HOMEp HOMED
3a4CTHOU
HOMCDP BOIIpOCa MMPAKTUYICCKOI'o HOMCP BOIIpOCa MMPAaKTHUYICCKOI'O
KHHWXKXKHAN
3alaHuA 3alaHuA
1 3,24 1 1,37 2
2 10, 23 2 2,25 1
3 13,28 1 9,26 2
4 7,31 2 12, 35 1
5 16,29 1 4,20 2
6 17,30 2 8,33 1
7 6,15 1 22,36 2
8 19, 34 2 5,27 1
9 8,24 1 11,18 2
0 14, 32 2 2,21 1

HepequL TCOPCTUICCKHUX BOIIPOCOB

1. MecTo u posib KaipoBOM NOJUTHKHU B IOJUTHKE OPTaHU3ALNH.

2. CyuiHocTh ¥ BU/IBI (TUIIBI) KaAPOBOM MOJUTUKU OPraHU3alNH.

3. ba30oBbI€ 2JIEMEHTHI KaAPOBOM IMOJIUTHUKH.

4. ITogxo/ibl K ONPEIETEHUIO U OLIEHKE TPYIOBOT0 MOTEHIIHAIIA.

5. VIHTenneKTyaabHbIM KaluTal OpraHu3aliy U HHTEJUIEKTyalbHas COOCTBEHHOCTb.
6. AHanu3 KaJpoBOro MOTEHIIMAa OPTaHU3alIHH.

7. MeToauka npoBeAeHNsI KOMIIJIEKCHOM OLIEHKM KaJpOBOro IMOTEHIMANIA.

BapuaHThI NpaKTHYECKHUX 3aJaHUH

3ananue 1
Ha kpynHoM MertamrypruueckoM kKoMOuHaTe 3aHATO okojio 30 Teic. yenoBek. KomOuHaT
(dopMHpyeT CHUCTEMY CTPaTerHYeCKOro YIpaBieHMs IMEepCOHAIOM, TJIaBHAs 3ajada KOTOPOH —
BbIpa0OTKa BapMAaHTOB CTPATETHMH YNpaBICHHUs MEPCOHAJIOM Ha NpeiacTodlue S5 JIeT.
XapaKkTepuCTUKa YCIOBHM XO3SHCTBOBaHUS KOMOMHATa Ha 3TOT MEPHOJ], a TaKKe HBIHELIHETO
COCTOSIHUSI €0 TPYIOBOTO MOTEHIIHANIA IPECTaBIECHbI HUXKE.




XapakTepucTHKa YCIOBUH X035 HCTBOBaHNSI KOMOMHATA HA S-JIETHHUI MIEPUO;:

®  TEXHOJOTHH OCHOBHOI'O ITPOU3BOJICTBA OCTAHYTCS COBMECTUMBI C IPUMEHIEMBIMU;

®  3JIEKTPOCTAJICIUIABUIIBHOE ITPOU3BOJICTBO MOJYUYUT KAaUECTBEHHOE Pa3BUTHE 3a CUET
BHEJJPEHHUS HOBBIX COBPEMEHHBIX MOIIHOCTEH;

e 00beM MPOU3BOJACTBA B TEUCHHE ONMKAMIINX MATH JIET, HECMOTPS. HAa UMEIOLIHECS
BO3MOKHOCTH HOBBIX IPOM3BOJCTBEHHBIX KOMIUIEKCOB, CHU3MUTCS, a 3aTE€M HE3HAUYHUTEIIbHO
MOBBICUTCS M Oy/I€T 3aBUCETh OT HKCIIOPTHBIX TOCTABOK METAILNIA;

®  KECTKas KOHKYPEHIIMS Ha PhIHKE YEPHBIX METAJJIOB U MPEBBILICHUE MPEIIOKECHUS
HaJI CIIPOCOM MPUBEIYT K CHUKCHHIO MUPOBBIX IICH;

®  DPBIHOK pabodyeil CHiibl B OMMKaIIue MATh JET MOJIHOCThIO 00ECTIEYUT OTPEOHOCTH
MPEINPUATHS] IO OCHOBHBIM KaTEropHsiM MPOU3BOJCTBEHHOTO U YIPaBIEHUYECKOIO IEepCoHaa.
Jeduuut npemnokeHuss 3aTpOHET CErMEHT pPhIHKA CIHEIMAIMCTOB YIPABIEHYECKOTO 3BEHA B
BO3pacte 70 35 JeT ¢ OnbITOM padoThl 5-8 JIET M0 COBPEMEHHBIM CIIEUATBHOCTSIM.

Texyuiee cocTosiHME TPYIOBOIO TOTEHIIAANA:

e jemMorpaduueckas CTpyKTypa IEpcoHajla: CPEIHUN BO3pACT MPOM3BOJICTBEHHOTO
nepcoHasia MpeBblaeT 45 Jer; mepcoHana ammapara yrnpaBiIeHHs TPOU3BOJACTBOM — 49 et
PYKOBOJSAIIETO MEPCOHAaa OOMIEKOPIIOPATUBHOTO yIIpaBiieHus — 37 JeT;

¢ npodeccHoHATbHO-KBATM()UKAMOHHAS CTPYKTypa — JUIS HPOM3BOJICTBEHHOTO
nepcoHayia  xapaktepeH MoHomnpodeccuoHamusMm  (okosmo  58%),  COMPOBOXKIAIOIIUICS
ycTapeBanueM 3HaHuii; 70% mnepcoHana o0IIeKOPHOPATUBHOTO YIPAaBICHUS MOATOTOBICHBI O
porpaMMaM TIOBBIIICHHUS KBaTH(PHUKAIMK JIMOO MMEIOT 0a30BYIO IMOATOTOBKY, OTBEYAIOUIYIO
COBPEMEHHBIM TPeOOBaHUSIM;

e KOpHopaTHBHas  KyJbTypa NpEIOpHUsITHS HE UMEeT  IeJICHANPaBICHHOTO
YIPaBIIEMOTO Pa3BUTHS M TMPEACTABISAECT COOOH COBOKYIMHOCTh TPaHC(HOPMUPOBAHHBIX MOJIEIEH
MOBE/ICHUSA, CBONCTBEHHBIX COLMATMCTUYECKOMY CHOCOOY XO3SICTBOBaHMS, M MoOJesel
MOBEJICHUS, XapaKTEPHBIX JUISI KAITUTATMCTHYCCKUX TIPOU3BOJCTBCHHBIX OTHOIICHUH HAa YPOBHE
YIOpaBIeHUS TPEIIPUITUEM;

® CONMANbHBIN CcTaTyCc MepcoHaja MPEANpUATHS HMeeT OleHKy B 3 Oamna (mo
nATUOATUTHLHOM TITKaJIE);

e  yOpaBJIEHUE MEPCOHAIOM B IIEJIOM HAXOJUTCS B CTAaJUU COBEPIICHCTBOBAHUS U
BHEJIPEHUS COBPEMEHHBIX TEXHOJOTWH ympaBlieHUs mepcoHanoM. HeoOxoammo nanpHeiiiee
pa3Butue cucremsl YII.

Hcxons w3 mpeamosnaraeMbIX YCIOBHM XO3SIICTBOBaHMS KOMOWHATa M HBIHEIIHETO
COCTOSIHUSI TPYJOBOTO MOTEHIMaNa, pa3paboTaTh OOLIYI0 CTPAaTErHi0 YIpPaBJIEHUS MEPCOHATIOM
Ha S5-JIETHUM MEepUO, OTPA3UB B HEH KeJIaeMOe COCTOSIHHUE TPYJOBOr0 MOTEHUMAA yepe3 S5 JeT
[0 BCEM IISTH pa3jeiaM, XapaKTepU3yIOIIMM TEKyIllee COCTOSHHUE TPYJOBOTO MOTEHIIMAJA!
nemorpaduueckomy, mpodhecCHOHATbHO-KBATU(DUKAIIMOHHOMY, YPOBHIO  KOPHOpPAaTHBHOU
KyJbTYpPbl, COHMAIBHOMY CTaTyCy MEPCOHAJA, COCTOSHUIO CUCTEMBI YIPABIEHUS IEPCOHATIOM.

MeToanuyeckue peKOMeH1alun

PaccmarpuBas naHHyO CUTyanMio, CiIeAyeT UMETh B BHJY, YTO CTPATETHs YIPABICHHS
IIEPCOHAJIOM — 3TO JOJIOCPOYHOE KAdyeCTBEHHO OIPENEICHHOE HAIpaBICHUE IPUIOKEHUS
ycuinid 1o  (GOPMHUPOBAHHIO TPYAOBOrO MOTeHIWana mnpeanpuartuda. OHa  JOHKHA
COOTBETCTBOBATH OOIIIEH CTpaTeruy OPraHu3allui U pa3pabaThIBaThCS HA €€ OCHOBE.

Jlisa pa3paboOTKU CTpaTeruu yNpaBiIeHHUs NEPCOHATIOM METAJUTyprHYecKoro KoMOMHAaTa
HEOOXOJUMO Y4YeCTh BHYTPEHHHE M BHEIIHWE W3MEHEHUs (IJIs MPeANpusaTHs) B TEKYIIUi
MOMEHT U B MEPCIEKTHBE, OILEHUTh BO3MOXHOE HX BIIMSHHE MO OCHOBHBIM HAalpaBICHUSIM
JeSITeIbHOCTH CUCTEMBI YIPaBJIEHUS EPCOHATIOM — OIpPEEeNIEHUI0 MOTPEOHOCTH B MEpCOHAleE,
Pa3BUTHUIO TPYIOBOIO MMOTEHIMANA, PEATU3ALMH TPYLOBOIO MOTEHIMANA.



3.5 TunoBbie KOHTPOJIbHBIE 32IaHUS J1JIS1 TECTUPOBAHMS

bank TecTOBBIX 33,[[3HPII>1 10 JUCHUIINIMHE COACPIKUT TECTOBBIC 3aaHus, PACIIPCACICHHBIC
1o pasjaecijiaM 1 T€MaM, C YKa3aHUCM X KOJIMYCCTBA U THUIIA.

CrpykTypa 0aHKa TECTOBBIX 3aJaHul MO JucHUIUIMHE «OCHOBBI KQJAPOBOM MOJIUTUKU U
KaJpOBOI0 IIJIAHUPOBAHUS»

Konunuectso
Pasnen nucHUIUINHBI Tema paznena TECTOBBIX 3aJaHUM,
Trmsl T3
Tema 1. CymHOCTb U BUJBI KaIPOBON MOJTUTHKH 13 =i OT
-y A 7P 13 — tun 3T
Tema 2. MeToabl U3MEPEHMSI U aHAJIU3 TPYIOBOTO 13 — 75m OT
MTOTEHIMAaJa ¥ MHTEJUICKTYAIbHOTO KalnuTaia 3 3
Paspen 1. KagpoBas nonutuka u OpraHH3aIHH 13 — o 3T
KaJpoBasi CTpaTeTHs OpTraHu3aIun
P P P H Tema 3. ®opMuUpOBaHUE KOHLETILUHU YIIPaBICHUS 13 —tun OT
NIEPCOHATIOM U KaJPOBOM MOJIUTUKU 13 —tun 3T
Tema 4. OCHOBBI CTPAaTETHUECKOTO YIPABICHUSI 13 —Tun OT
MIepCOHAIOM 13 — tun 3T
Tema 5. CymHOCTb U cOIep>KaHue KapOBOTo 14— tun OT
IJIAHUPOBAHUS U KOHTPOJUIMHTA 14 — tun 3T
Tema 6. Opranuzaius MapKeTHHIa IepcoHana 14 =1un OT
P T Map P 14 — Tim 3T
Paznen 2. OcHOBBI KapoOBOTO 13 — tum OT
IUTAHMPOBAHNS Tewma 7. [ImanupoBanue paboTHI C IEPCOHATIOM 13 — 1un 3T
Tema 8. [InanupoBanue pacxo10B Ha MEePCOHAT 13 =i OT
) P P ! p 13 — tun 3T
Tema 9. [InanupoBanue BEICBOOOKICHUS 14 — tun OT
TepcoHaita 14 — tun 3T
ABTOD: Hroro 240:
Jrobuna B.A. 120 — tum OT
120 — tunn 3T

CtpyKTypa UTOrOBOTO TecTa o JuciuminHe «OCHOBBI KaIpOBOW MOJUTUKU U KaJpOBOTO

TJIAHUPOBAHU S
Konunuectso
Paznen aucumruimHb Tema paznena TECTOBBIX 3aJaHuUH,
tunel T3
Tema 1. CymHOCTb U BUJBI KaIpOBOW NOJUTUKU I =mun OT
1 —tun 3T
Tema 2. MeToabl H3MEPEHUS U aHATTU3 TPYI0BOTO 1 — 1 OT
MOTEHIIMATa ¥ MHTEJUIEKTYalIbHOTO KaluTaia
Paznen 1. KagpoBas nonutuka u OpraHu3alUH 1 —un 3T
KaJpoBast CTpaTeTusl OpraHu3aun
Tema 3. ®opMupOBaHHE KOHLENINH YIIPABICHUS 1 —tun OT
MEPCOHATIOM U KaJpOBON MOJIUTUKU 1 —tun 3T
Tema 4. OCHOBBI CTPAaTETUUECKOrO YIPABICHUS 1 —tun OT
TIEPCOHAIOM 1 — tun 3T
Tema 5. CymHOCTh  coJiep)kaHne KaIpoBOTO 1 — 1o OT
IJIAHUPOBAHUS U KOHTPOJUIMHIA 1 —tun 3T
1 —tun OT
Paszen 2. OCHOBBI KaAPOBOTO Tema 6. Opranusanus MapKeTHHIa IEPCOHANA | — 1o 3T
PHIHHPOBAITE Tema 7. [ImanupoBanue paboTHI C IEPCOHATOM b= mun OT
1 —tun 3T
Tema 8. [TnanupoBaHue pacxoa0B Ha TIEPCOHAT I =mun OT
1 — tom 3T




Tema 9. [InannpoBaHue BHICBOOOXKICHUS 1 —tun OT
repcoHana 1 — tun 3T

ABToOp:! Hroro 18:
JIrobuna B.A. 9 —tun OT
9 —tun 3T

BT3, kputepum u IIKana OICHWBAHUS, KOJUYECTBO BOMPOCOB B TECTOBOM 3aJlaHHH
cootBeTcTBYIOT ®OC IUCHUIUIMHBI, BBICTABIEHHOMY B D3JEKTPOHHOM HH(OPMALIMOHHO-
obpazoBarensHoOl cpene 3a0MKT UpI'VIIC, noctymHoil oOydwaromemycsi 4epe3 ero JMYHbIN
KaOUHET.

Huxe npuseneH oOpasel; TMIOBOIO BapuaHTa UTOTOBOIO TECTA, MPELYCMOTPEHHOIO
paboueii mporpaMMoN TUCIUILIUHBI.

OOpa3ser TUIIOBBIX BApUAHTOB TECTOBBIX 3aJaHUMH,
IIPElyCMOTPEHHBIX pabodel mporpaMMoil

1. B mmmpokom cMbIciie 1o/ KaJIpOBOM MOJUTHKON TOHUMAETCS:

1) HabOp KOHKPETHBIX IMpaBWJI, MOKEJIaHUN W OrpaHMYCHUH BO B3aMMOOTHOIIECHUSX JIIOJEH U
OpraHu3aluy;

2) cuctemMa MNPUHLMIIOB M HOPM, NPUBOJAIIMX YEJIOBEUECKMH pecypc B COOTBETCTBHE C
JIOJTOBPEMEHHO cTpaTerueit Pupmsr;

3) mpoBefeHHE MAPKETHHIOBOM JI€ATEIbHOCTH B 00J1aCTH IIEPCOHANA;

4) mpOorHo3upoOBaHUE CO3JaHUS HOBBIX Pa0OUYMX MECT C YUETOM BHEJIPEHUS HOBBIX TEXHOJIOTUM.

2. OueHka Tpy0BOI0 NOTEHIIMaNA B OOJIbIIEH CTENIEHN HallpaBJIeHa HA U3yYeHUE:
1) mpodeccnoHaIbHBIX KOMITETEHIIMH PAaOOTHHKA;

2) palMoHAJIILHOCTHU MTOBEACHUS;

3) mpoBepKy 3HAHUU, YMEHUH, HABBIKOB;

4) TMYHOCTHBIX XapaKTEPUCTUK PaOOTHHKA.

3. UeM xapakTepu3yercs 3aKpbITasi KapoBasl OJIUTHKA:

1) pykoBOACTBO HE HMMEET KAaueCTBEHHOI'O JUarHo3a, OOOCHOBAaHHOIO IPOTHO3a pPAa3BUTHS
CUTyaluu;

2) pyKOBOJACTBO UMEET HE TOJIBKO IIPOrHO3, HO U CPECTBA BO3/IEUCTBUS HA CUTYALIUIO;

3) opraHuzanus OpPHEHTUPYETCS Ha BKJIIOYCHHE HOBOIO IE€PCOHANa TOJNBKO C HHU3IIETOo
JIOJKHOCTHOTO YPOBHS, & 3aMEILEHNE TPOUCXOAUT TOIBKO U3 YUCIa COTPYIHUKOB OpraHU3alllH;
4) opraHM3auus INpo3payHa Ajs NOTEHIMAIbHBIX COTPYIHHMKOB Ha JIOOOM YPOBHE, MOXHO
IPUMTH U HayaTh pabOTaTh KaK C caMOM HU30BOH JOJKHOCTH, TaK U C TOJDKHOCTU Ha ypOBHE
BBICIIETO PYKOBOJCTBA.

4. CocraBausionias OLEHKH TPYIOBOTO MOTEHIIMAa, MO3BOJISIIONIAS OIEHUTHh d()PEKTUBHOCTH
PaboTOCTIOCOOHOCTH M COCTOSTHUS 3/I0POBBSI, HA3BIBACTCS < >,

5. CaMOCTOSTENIBHOCTh, CaMOKOHTpOJIb, BIIMSHHE Ha (OPMHUPOBAHUE METOJOB HCIIOIHEHUS
BBIPAXKAETCS B IPUHIUIE < >,

6. Monumopune nepcoumana mnoapasymeBaeTr < > mpouenyp AUArHOCTUKU M
MIPOTHO3UPOBAHUA KaJIPOBOM CUTYAIIHH.

7. Ilpouecc mporpaMMHUpOBaHUS KaIpOBOM MOJIUTHUKH MPEANOJIaraet:

1)pa3paboTKy mpoueayp AMarHOCTUKH U IPOTHO3UPOBAHUS KAIPOBOW CUTYAIUH;

2) corylacoBaHHWE TPUHIIMIIOB W Iele padoThl C MEPCOHAJIOM C TMPUHIMIIAMH U TEISIMHU
OpraHu3aIyy, pa3paboTKy MporpaMm, MyTel JOCTUKEHHS 1IeTeil KaApoBOW padOTHI;




3) pa3paboTKy mporpaMm, MyTel JOCTHKEHUS 1IeJIeH KaJIpoBOi pabOThl, KOHKPETU3UPOBAHHBIX C
YYETOM YCIIOBUHM HBIHEIIHUX U BO3MOXKHBIX U3MEHEHUI CUTYyallUu.

8. B kakoil cTaguM HaXOAWTCA KaJpoBas IIOJMTHKA, HANpaBl€HHAas Ha IPUEM HOBBIX

COTPYIHUKOB M  CTUMYJUpOBaHHE MPO(PECCHOHAIBHOIO pocTa yxke paborarouiux?
< >,

9. KazmpoBasi moivdTHUKa HampaBlieHa Ha 06yquHe U MOTHUBALUIO IICPCOHAJIA, INIAHUPOBAHHUE
Kapbepbl HAXOUTCS Ha CTaguu < >,

10. Ctpaterusi kKaipoBOU MOJUTUKH, TJ€ MPEIbIBISIOTCS BHICOKHE TpeOOBaHUS K 00pa30BaHUIO,
BHEITHUM JIAHHBIM Y KOMMYHHUKA0ETbHOCTH KaH1/1aTa;

1) ctpaterusi — pabOTHUK;

2) crpaterusi Opranu3aluu — Jeo;

3) cTpaTerus Ha MaKCUMalbHOE y/IOBIETBOPEHHE MTOCTOSHHBIX KJIMEHTOB;

4) crpaTerus Ha MOJYYEHUE MAKCUMAIbLHO BO3MOXKHOU MPUOBLIH.

11. KagpoBoe riianupoBaHHe - 3TO:

1) mpouecc ompezneneHHs KOJIMYECTBEHHOW M KayeCTBEHHOW NOTPeOHOCTH OpraHM3aluu B
nepcoHane B OyIylleM M OLEHKM TOTO, B KaKOH CTEMEHH 3Ta MOTPEOHOCTh MOXKET OBITh
YJIOBJIETBOPEHA;

2) ueneHampaBlIeHHas JESATEIbHOCTh OpPraHW3allMM II0 MOJATOTOBKE KaJpoB, O0OECHEUEHHIO
IPONOPLHUOHATIBHOIO U JMHAMMYHOIO pa3BUTHs IEPCOHANa, pacyeTy ero npodeccuoHalbHO-
KBaJIM()UKALIMOHHON CTPYKTYPBI;

3) KOMIUIEKC B3aMMOCBSI3aHHBIX KAaJpOBBIX MEpOIPHUITUN, HAlpaBJICHHBIX Ha peaTu3alHio
KOHKPCTHBIX ueneﬁ opranu3alvi U KaXaoro pa6OTHI/IKa M OXBAaTbhIBAIOIIUX IMJIAHUPOBAHUC BCCX
BUJIOB pa0OTHI C IEPCOHAIOM B OPTaHU3ALUH.

12. BO3MOXHOCTh OCTOSSHHOT'O BHECCHUS KOPPCKTHUBOB B PAHCC NPUHATHIC KAAPOBBIC PCILICHUA
B COOTBCTCTBHUH C U3MCHAIOIIUMUCA 00CTOATEILCTBAMU 3TO IMIPHUHIIMUIT < >,

13. Bam He00X01MMO NPUHATH Ha pabOTy COTPYJHUKA U OLEHUTH €r0 BPOXKACHHBIN MOTEHIINA.
Kakue xomnerenumu Bel 6yaere oneHuBarh? < >,

14. CoTpyAHHK yMeeT CTaBUTb 3a]laud, HO HE BCErJa KOPPEKTHO, YUUTHIBACT CIELU(PUUHOCTS,
JOCTUXKUMOCTb, H3MEPUMOCTh pPE3yJbTaTOB M 0003HadeHHe CpOKOB. OLEHUTE YpPOBEHb
BBIPAKEHHOCTH KOMIIETEHLIUMN: < > ypOBEHb.

15. Haubonee 3aTpaTHOW cTaTbeld OroJKeTa 3aTpaT Ha TMepcoHAn sBiseTca (QOHT
< >,

16. Bung nearenbHOCTH, OCYIIECTBISEMBIH aJIMHUHUCTPAIIMEH OpraHU3alu U €€ CIyKO00i
yIpaBJIEHUSI TEPCOHAJIOM B CBSA3M C YBOJBHEHHEM pPAOOTHUKOB B paMKax TpeOoBaHMN
TpynoBoro komekca PO u mpemycmaTpuBaromyuii pa3padoTKy ¥ peaiu3aIidio MEPOIIPUATHN 10
ONTUMU3ALMKU YUCIECHHOCTH IIE€pPCOHAIa JKOHOMMYECKOM M COLHAIBHO-IICUXOJOTHYECKOU
MOJJIEP’KKE YBOJIbHAEMBIX PAOOTHUKOB!

1 )cokpalienue nepcoHana;

2) yBOJbHEHHE paOOTHHKA;

3) BBICBOOOX/IEHUE MTEpPCOHANIA;

4) ynpaBiieHue BbICBOOOXKACHUEM NIEpCOHAIA.



17.

CocraBnsiercs B KOHIIE TNE€pBOM  HEHENM HEMOCPEACTBEHHBIM PYKOBOIHUTEIEM,

COTJIACOBBIBAETCSI C OT/IEJIOM MEPCOHANIA U JIOBOJAUTCS 110 CBEICHHS COTPYAHHKA (IO POCIIHCH):
1) uHAMBUAYANbHBIN IJIAaH PA3BUTHS;

2) TIa" BXOXKJICHUS B JIOJDKHOCTD;

3) muia" paboTHI B JOJDKHOCTH;

4) miuaH HAaCTaBHUYECTBA.

18. Llenpro JaHHOTO TpoLIecca SABISETCS - OnpeesneHre Oy Iyux TpeOOBaHUH, PEABIBIIEMbIX

K

pabounM  MecTaMm, H  IUIAHHPOBAHHME  MEPONPUATUH, KOTOpblE  CHOCOOCTBYIOT

npoeCCHOHATLHOMY Pa3BUTHIO COTPYTHHKOB:
1)rutaHupoBaHMe ajanTalyuy IepCoOHaa;

2) IUTaHUPOBAHUE JEIIOBOM Kapbephl;

3) miaHupoBaHUE OE30MACHOCTH NIEPCOHANIA;
4) mnaHupoBaHUE O0YYEHHUS IIEPCOHAA.

3.6 IlepeyeHb TeopeTHYECKUX BONPOCOB K 3a4eTy
(st OTICHKM 3HAHUI)

Paznen 1. KagpoBasi noJMTHKA U KaJAPOBasi CTPAaTerusi OpraHu3anuu

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9
1.10
1.11
1.12
1.13
1.14
1.15
1.16
1.17

MecTo 1 poib KaIpOBOU ITOJIMTUKHU B ITOJIMTUKE OPraHU3ALMH.

Cy1mHOCTb ¥ BUJBI (TUIIBI) KaJPOBOi MOJIMTHKY OpraHU3aluu.

ba30BbI€ 271EMEHTHI KaJPOBOM ITOJIUTHKHU.

ITonxopl K OIIPENENCHHIO U OLICHKE TPYA0BOTO MOTEHIHAJIA.
WHTennexTyanbHbli KanuTaa OpraHu3aliy U UHTEJUIEKTyalbHasi COOCTBEHHOCTb.
AHanu3 KagpoBOro NOTEHIMAIa OPraHU3aliH.

Meroauka npoBeAcHUs KOMIUIEKCHON OLICHKH KaJIpOBOI0 NOTEHIMAIIA.

OCHOBBI pa3pabOTKU U pean3alii KOHIETUN YIPaBICHUs IEPCOHAIOM.
[IpuHIMITBI KaAPOBOM MTOJIUTHKH.

Oransl ¥ ycI0oBHs pa3pabOTKU KaJApPOBOH MOJIUTHKH.

Craguu v BUJIbI CTpaTETUi pa3BUTHSI OpraHU3aLUu.

Crpaterus ynpasiaeHMs IEPCOHATIOM.

KOMIIETEHTHOCTHBIN MOJIX0/I KAK METOJI PEAIM3alliH CTPATETHH KaJAPOBOM MOJIUTHUKH.
Crparterus npuBJIeYEHMs IEPCOHAIA.

Crpateruu ynpaBieHHs HHTEIJIEKTyaIbHbIM KalUTaJIOM.

Heo6xonumMocTh ¥ 3a/1aui INIAHUPOBAHUS IEPCOHANA.

IIpyuHIUIIBI TUTAHUPOBAHNUS IIEPCOHAIIA.

Pa3nes 2. OcHOBBI KaAPOBOI0 IJIAHMPOBAHUS

2.1

YpOoBHU KaIpOBOTO IUIAHUPOBAHMS M KAaIPOBBIA KOHTPOJUIMHT. KOHTPOJIb 1 IJIaHUPOBaHUE

OTACJIbHBIX BUIOB INITAHUPOBAHUA.

2.2
23
2.4
2.5
2.6
2.7
2.8

OnepatuBHBIN MJIaH pabOTHI C IEPCOHAIOM.

OCHOBHBIE 3JIEMEHTHI TUTAHUPOBAHUS ITEPCOHANIA.

MeTtonb!l IIaHUPOBAHMS IIEPCOHANA.

Pacuer 3aTpaT Ha npuoOpeTeHNe U JanbHENIIee HCII0JIb30BaHHE IEPCOHANA.
Bb160p HCTOUYHMKOB U ITyTel MOKPBITHS MOTPEOHOCTH B IEPCOHAIE.
CyImHOCTh MapKeTHHTa IepcoHaa.

Peanusanuu crpateruu MapKeTHHTa epcoHarna.

2.9 HJIaHI/IpOBaHI/IC aZlarranuu nepCoHajia.

2.10
2.11
2.12
2.13
2.14

HJ'IaHI/IPOBaHI/Ie 06yqu1/I$[, MNEPETIOATOTOBKHU U MOBBIIIICHHA KBaJ'II/I(l)I/IKaHI/II/I nepcoHala.
[TnanupoBaHue NEIOBOI Kapbephl MEPCOHAA.

[TnanupoBanue 6€30MaCHOCTH TPY/ia TePCOHAA U 3a00ThI O HEM.

Knaccudukanus 3arpat opraHu3aiiuy Ha epcoHal.

OreHKa 3aTpar Ha IepcoHall OpraHu3aIHH.



2.15 IlnanupoBaHuE pacxoJ0B Ha MEPCOHAI.

2.16 OcHOBHBIE MOHATHS K ONPENIEICHUIO CYITHOCTH U MPOOJIEMbI BEICBOOOXKICHHS TTepCcoHaa.
2.17 MaccoBoe BbICBOOOKICHHE B ACMEKTE COLMAIBHBIX U IKOHOMUYECKHX MPOOIIEM.

2.18 Tlpormecc uraHupOBaHUS BEHICBOOOKIEHUSI PAOOTHHUKOB.

3.7 llepevyeHb TUMOBBIX MPOCTHIX MPAKTHYECKHUX 32/IAaHUH K 3a4eTy
(151 OTICHKHM YMEHUI )

1. Ha mpeanpustun umeercst 1000 ex. obopynoBanus. Hopma oOCmyKuBaHHs OJHOTO cliecapsi-
pemontHuka — 100 en. 3a cmeny. Ilpeanpusitue padoraer B n8e cmeHbl. HoMuHanbHb oHI
pabouero BpeMeHm — 265 ngHe#, peanbHbii — 230 naHei. Paccumraiite HEOO0XOIUMYIO
YHUCJIEHHOCTD CJIECapEN-PEMOHTHUKOB.

2. Ha ocHOBe MMEIOINXCA UCXOTHBIX JaHHBIX (Tabia. 1) He0OX0JMMO paccyuTaTh YUCICHHOCTh
aJMMHHMCTPATUBHO-YIPABICHYECKOI 0 IIEPCOHAIIA, UCIIOIb3Ys MeToA Po3eHKkpaHLa.
["omoBoii (hoHIT BpeMEHH OTHOTO COTPYIHHKA (COTJIACHO KOHTPAKTY) — 1820 4.
Koadduuuent, yuntsiBaromuii 3aTpaTsl BpeMEHH Ha JIOMOJIHUTENIbHBIE paboTh! — 1,3.
Koadduuument, yuntsiBaromuii 3aTpaTsl BpeMEHH Ha OTABIX COTPYAHUKOB — 1,12.
Koadduunent nepecuera ssBOYHON YUCIEHHOCTH B CHUCOYHYIO — 1,1.
Tabmuma 1
HcxonHble JaHHBIE 1S INIAHUPOBAHUS
aJMUHHCTPATUBHO-YIPABIECHUYECKOIO IEPCOHAIIA

Bpewmsi, HeoOxoqumoe st
BEIIIOJIHEHHUS OJTHOTO
JEUCTBUS, Y.

OpraHu3aloHHO- KonnuectBo neiicTBUi 110
yIpaBJIeHUYECKUE BUJIbI padOT BBITIOJIHCHUIO BUJ1a paboT

Pacuer nenexxnon

HAJIMYHOCTU 600 1
VY4er 10X0/10B/pacxo10B

IPETPUIITHS 3000 0,5
Pacuer cBogHOrO

¢dbuHaHCOBOrO OajlaHca 350 3

3.8 IlepevyeHb THMOBBIX MPOCTHIX MPAKTHYECKUX 32IAHUH K 3a4eTy
(7St OLIEHKH HABBIKOB U (WJIH) OTIBITA AE€ATEIHLHOCTH)

1. Opranuzanus nepexuBaeT nepruoj OypHOro pocta, HECMOTPSI Ha TO, YTO Hadaja CBOIO
NeATeTbHOCTh TOJIBKO TON Haszan. Jlms pacmpenHus OusHeca e HEoOXOAMMBI HOBBIE
COTPYAHUKHU B KOJINYECTBE, MPEBBIIIAIONIEM HBIHEUTHEE YUCIIO COTPYIHUKOB.

CocraBbTe MJIaH MEPOTIPUSITHI, KOTOPbIE HEOOXOAMMO MPOBECTH KAJIPOBBIM MEHEIKepaM
JUIsl pelIeHUs] TOCTaBICHHOW 3adaud. [lepeunciure Te TPyAHOCTH, C KOTOPHIMH MOKET
CTOJIKHYTHCSI OpraHU3aIIHS:

a) B Ipoliecce MOArOTOBKY TIaHa MEPOTPHSITHIA,

0) B mpoliecce peanu3aliy 3ariaHuPOBaHHBIX MEPOIPUSITUN;

B) B CJIyyae yCHEIIHOTO PEUIeHUs 3a/1a4u.

2. Ilpoananmu3upyiiTe CHUTyallMi0 B OpraHu3allud ©  OIeHuTe 3(PPEKTUBHOCTH
HCIIOJIb30BaHUsl CPEACTB Ha OOy4YeHHE NEepCOHaNa, UCIONb3Ysl CTOXAaCTHUECKYIO MO3HIIMOHHYIO
MOJIEIIb.

B Omicron, cpemneit mo pasmepam 3JIeKTPOHHON PupMe, CyliecTBOBajla MPaKTHKa, KOTIa
yke pabortaromue W Oyayliue MEHEKepbl CPETHEro 3BeHa MPOXOIWIA CIIOHCUPYEMbIe
KOMIIAaHUEH YHUBEpPCUTETCKHE mporpammbl oOyueHus. Kommanus miatuna oOyyarouumcs
HEOOJIBIIIYIO CTUTICHINIO, HO 3aHATHS HE JOJKHBI OBUIM MEIIaTh OCHOBHOM paboTe. XOTs TOIBKO




MOJIOBUHA BCEX MEHEKEPOB MPOIIIA 3T KYpPChl, B KOMIIAHUU BEPUJIM, YTO TE€, KTO UX MPOLIEII,
Jy4Ilie TOTOBHI K UCIIOIHEHUIO POJIM PYKOBOJIUTEINSA. DTa Bepa OCHOBBIBAIACH HA TOYKAX 3PEHUS
PYKOBOJICTBa, CAMUX 00YYarOIINXCs U HHCTPYKTOPOB.

Curyars ¢ Kypcamu He MEHSUIach JI0 Te€X MOp, MOKA HOBBIA MPE3UACHT KoMITaHuu KeBuH
XapTmaH He MOoAHsUT Borpoc 00 3¢ dekTuBHOCTH Iporpamm oOydeHus. OH MpeInooKui, 4To, ¢
TOYKH 3PCHHUS MOTEHIIMATa PYKOBOJIUTEINS, HET HUKAKON PA3HUIIBI MEXKIY TEMH, KTO MPOIIEI
Kypchbl, 1 T€MH, KTO HE cieian 3Toro. B TakoMm ciyuyae HM3AEepKKU MPOBEICHHS MPOTpamMm
3HAYUTENIHHO BBIIIE TOW MOJB3bI, KOTOPYIO MOKHO M3 HUX U3BIICYb.

HupekTop mo yenoBeyeckuM pecypcam J[xoH Yoskep HE COrIacuiIcs ¢ TaKOW MO3UIIUECH.
[To ero MHEHHIO, MPOTPaMMBI CIEAYeT NPOAOKATh, XOTS OH W HE MOXKET J0Ka3aTh WX
sbdextuBHOCT, 1HPpaMu. UYUTOOB MNOJKPENHUTH CBOK TOYKY 3pEHHS, OH MPHUIJIACHII
KOHCYJIbTaHTa, 3HAKOMOr'O0 C MPUHIMUIIAMHU aHAJIN3a YEJIOBEUECKUMHU PEeCcypcaMH, 4TOOBI TOT
oleHUN 3(PPEKTUBHOCTH NPOrpaMM pa3BUTHS PYKOBOJAUTENEH C TOUKH 3pEHUS HX
WHAWBUIYATBHOH CTOMMOCTH MJii KOMIIaHWW. Ha mepBoM 3Tame MPUMEHEHUS MOJCNIU ObLI
orpezeneH HaOOp CIIy)KEOHBIX COCTOSHUN WM MO3HULMNA: HAYalbHUK OTJENa, PYKOBOAMUTEIh
MPOEKTa, MHXKEeHEP, yXoi. HkeHep — UIMEHHO Ta MO3UIHs, 00 H3MEHECHHH CTOMMOCTH KOTOPOU B
pe3ylbTaTe nmporpaMm oOy4eHHs XOTENO Y3HaTh pyKOBOJACTBO. B cOOTBETCTBUU € ATHM U ObLIN
BEIOpaHBI IPUBEICHHBIC BHIIIC MTO3UIUH.

Onpenesnenue MO3MNMOHHON cTOUMOCTH. [lanee KOHCYIbTaHT MOMBITAJICS OMPENEIUTh
CTOMMOCTh JUISS OPTaHM3AIMH KaXJIOH IO3WIMU. B KOHTpakTax, NMPHUHATHIX B KOMIIAHUH,
yKa3plBajach I04YacoBas CTaBKa OIUIAThl [  KaXIOro pabOTHUKA. YMHOXXEHHEM
WHJIUBUIyAIbHOM CTaBKM Ha YHUCJIO 4YacoOB, KOTOPOE B CPEIHEM OTpadaThiBacT pabOTHUK B
TEUYEHHUE ToJ1a, ObLIa MOJyYeHa CTOMMOCTh KaXA0H rmo3unuu (tadm. 1).

Tabmua 1
Ilo3unmoHHass CTOMMOCTD
ITo3uius [To3umroHHasi CTOUMOCTB, PYO.
Vxon 0
Wnxenep 27000
PykoBoauTenb MpOEKTa 33000
HauannHuk otnena 40000

Pacuer marpuubl mnepexoaoB. KoHCynbTaHTy yaaioch coOpaTh HHGPOpPMALUIO O
nepexoaax Oojiee yeM JIByXCOT COTPYJHHMKOB 3a mociennue 10 ner, a Takke pa3ienuTh 3Ty
uH(pOpMaLIMIO Ha Te€X, KTO MpOUIesl KypChl, U T€X, KTO UX He mpoieia. Ha ocHOBe cTaTUCTUKHU
ObUIM COCTaBJIEHBI IBE MATPHIIbI IEPEXOI0B ISl KAXKIOU IPYMIIbl COTPYIHUKOB OTAEIBHO (TabJI.
2,3).

Tabnuua 2
PaboTHHKH, HE MpoLIe e MIPOrpaMMy MOJITOTOBKH
Ton T+1
I'on T Hauvaneauk PykoBonurens Nuxenep Yxon
orzena IIPOEKTA

JI;I;‘-IEU‘ILHI/IK oTJe- 60% 0 0 40%
Pyroourens 35% 35% 0 25%
IPOEKTa
Wmxerep 0 25% 50% 25%
Yxon 0 0 0 100%




Tabauma 3
PaboTHHMKH, IPOIIEAIINE TPOrPAMMY ITOATOTOBKH

Topg T+1
l'on T HavanpHuk PykoBoauTens WNuxenep Yxon
oT/ieNa MPOCKTa

JI;I;‘I&J‘IBHI/IK oT/e- 65% 0 0 35%
PykoBoguTens 459% 359, 0 20%
MIPOEKTA
Wuxenep 0 40% 40% 20%
Yxon 0 0 0 100%

CpaBHHUTE /1B IPUBEACHHBIE BbILIE TAOIULBI M ONPEAEIUTE:

1. HackonpKko ydacTHe B MporpamMmax OOYYEHHUs YBEIHMYMBACT BEPOSTHOCTH MOBBIIICHHS
COTPYJIHUKA 10 KapbEPHOU JIECTHULIE.

2. HackosbKO CHM)KAeTCs BEpOSTHOCTh yXOJla COTPYJHHMKAa M3 OpraHM3allM, €ClId OH
y4acTBOBaJ B IPOrpaMMax 00y4eHusl.




4 MeToan4ecKkue MaTepuaJbl, oNpee/somue Npoueaypy oueHuBAHUsI
3HAHM#, yMeHH i, HABLIKOB U (/M) ONBITA JeATeIbHOCTH, XapaKTePH3YOLIHX

Tanbl GOpMHUPOBAHUS KOMIIETEH U

B tabnuue gano onvcanue npouenyp NpoBeaeHUs] KOHTPOJIbHO-OLEHOYHBIX MEPOTPUATHUH,
COOTBETCTBYIOIIUX paboyeil mporpamme AMCLUUIUIMHBL, ¥ MPOLEAYP OLCHUBAHUS PE3yIbTaTOB
00y4eHHs C TOMOIIbIO CINTAHUPOBAHHBIX OLIEHOYHBIX CPEJICTB.

HaumeHnoBaHue
OLEHOHHOTO OnwucaHus MPOIEAYPHI TPOBEACHUS KOHTPOIBHO-OLICHOYHOTO MEPOTIPHUSATHUS U
MPOLEAYPHI OLIEHUBAHUS PE3YIHTATOB 00yUECHHMS
cpesicTBa p yp pesy. Y
WunuBuayaibHble TBOPYSCKHE 3aJ[aHUS  BBIAAIOTCA HA TPAKTUYCCKUX 3aHATHSAX,
MPE/IIECTBYIONIMX M3YUYCHHUIO TIpearacMoil TeMbl. 3aaHUs BBUIOKCHBI B 3JICKTPOHHOM
HHPOPMAINOHHO-00pa30BaTEIFHON cpene 3a0MKT HpI'VIIC, JOCTYITHON
0o0ydJaromemMycst 4epe3 ero JU4YHbINH KaOuHeT. MHauBuayanpHbIe 3aJaHUs NOJDKHBI OBITH
WNupuBunyansHOE YHaroteMy P Y 8 I

TBOPYECKOEC 3aJaHUE

BBITIOJIHEHBI B YCTAHOBJICHHBIN IpENoaBaTeieM CPOK M B COOTBETCTBHHU C TPEOOBAHUAMHU
K odopmicHHIO (TEKCTOBOM U TpadUUecKo dacTel), cHOpMYyIHPOBAaHHBIMHA B
[Tonoxennn «TpeboBaHMsA K OQOPMICHHIO TEKCTOBOH M rpaduuecKoil JOKyMEHTalUH.
HopMmokoHTponb» (B moclienHell penakuuu). BhINONHEHHBIC 3aIaHHus B Ha3HAYCHHBIH
CPOK CHAI0TCA Ha IIPOBEPKY

PasnoypoBHeBas
3aa4a

BoimonHeHne pa3HOYpPOBHEBOW 3a/auyd OCYIIECTBIIACTCS Ha MPAKTHUYECKOM 3aHSTHH.
3amaHue BBITIOJIHACTCS 10 IBYM BapuaHTaM. PacmpeseneHre BapuaHTOB OCYLIECTBIIACTCS
npenofaBateneM. [IpenogaBaTens Ha MPAKTHUECKOM 3aHATHH, MPEALIECTBYIOIIEM
3aHATHUIO MPOBEACHUS KOHTPOJISI, JOBOTUT J0 OOYUAIOIIUXCSI: TEMY, KOJHYCCTBO 3aaHUMA
M BpeMs BBINOJHEHHUS 3adaHuil. PesynbraThl pemieHdus 3amad  O(POPMIIOTCS
00yJaIOIMHUMUCS CAMOCTOSATENBHO U CIAIOTCS HA IIPOBEPKY MPET01aBaTeIIio

Keiic-3amaua

Hpenoz[aBaTenL HE MCHC, YCM 3a HCACIIIO 0 CPOKa PCIICHUA KCﬁC-SaZ[a‘I JOJDKECH OOBECTHU
J0 CBCIACHUA 06yqa}01u1/1xcsl npeajaracMaic Keﬁc—saz[aqn. PCUHICHHBIC KeﬁC-BaI[a‘IPI B
Ha3HAYCHHBIIN CPOK CHAKOTCA Ha IMMPOBCPKY MPEIogaBaTCIroO

KonrponbHas pabora

Kontponpable paboTh, NpeayCMOTpeHHBIE pabodell mporpaMMON JHCIUILIMHEL
Bapuantos KP mo teme He menee nByx. IlpenonaBarenb Ha MPaKkTHYSCKOM 3aHSTHUH,
MpeIIeCTBYIOMeM 3aHaThuio0 mpoBeaeHus KP, noBomut mo oOyuarommxcs: temy KP,
KonnuecTBo 3a1anuid B KP, Bpems Beinonnenus KP

TectupoBanue

TecTupoBaHKe MPOBOJMTCS IO PE3yJIbTaTaM OCBOEHHS Pa3/eioB JAMCHUIUIMHEI BO BPEMs
MPAaKTUYEeCKUX 3aHATHH. Bo BpeMs mpoBeNeHHS TECTHPOBAHUSA  II0JIB30BATHCS
y4eOHMKaMH, CIPAaBOYHUKAMH, KOHCIEKTAMM JIEKIMH, TETpamsMh IS MPaKTHYECKUX
3aHATUI He paspemieHo. [IpenonaBaTens Ha MPAKTHUECKOM 3aHATHH, MPEIIIECTBYIONIEM
3aHATHUIO NIPOBEACHUS TECTa, JOBOAUT A0 OOYUAIOMIMXCS: TEMbI, KOJHMYECTBO 3aJaHUN B
TECTE BPEeMs BBIIIOJIHEHHS

3aueTr

IIpoBenenne mpoMeKyTOYHOH arTecTalu B (opMe 3adeTa MO3BONIAET CHOPMHUPOBATH
CPEIHIOI OIEHKY II0 JUCHUIUIMHE IO pe3yJbTaTaM TEKyIlero KOHTpossl. Tak Kak
OLICHOYHBIE CPE/CTBA, WCIOJb3yEeMbIe MPU TEKYIIEM KOHTpOJIE, ITO3BOJSIOT OIIEHHUTH
3HaHMS, YMEHHUS ¥ BIAJICHHUS HaBBIKAMMU/OIIBITOM JAEATEIBHOCTH OOYYaromMXCs IpH
OCBOCHHMH AMCHMIUIMHBL. [IJI1 Wero mpenogaBaTelb HaXOJUT CPEIHIOI OIEHKY YpPOBHS
c(OPMUPOBAHHOCTH KOMIIETCHIIMH Yy OOYydalomerocs, Kak CyMMYy BCEX IIOJydEHHBIX
OLICHOK, JISJICHHYIO Ha YMCIIO 3THUX OLIEHOK

IIxkana ¥ KpUTEPUH OLCHMBAHUSA KOMIIETEHIUIl B pe3yJbTaTe
H3YyYCHUSA JUCHUIIIMHBI IIPH IIPOBECICHUHA HpOMC)KyTO‘IHOﬁ arTrecragmumu

B (popMe 3a4eTa 10 pe3yJIbTaTaM TeKYIIero KOHTPOJIs

Cpenmsisi olieHKa ypOBHS

c(hOpMHPOBAHHOCTH KOMITETEHITUI [lIxana olleHUBaHUA

I10 pE3yJIbTaTaM TCKYIICTI'O KOHTPOJIA

OneHka He  MeHee
HEYJI0BJIETBOPUTEIBHOM

KOHTPOJIIO

30 m HET HH OJHOH
OLIECHKM MO  TEeKyLIeMy «3a4TCHOY

Onenka menee 3,0 wiM ToiaydeHa XOTsS OBl OJHA
HEYJI0BJIETBOPUTEIbHAS

KOHTPOJIIO

OILICHKa 10 TCKYLIEMY «HEC 3a4YTCHO»




Ecin  omnenka ypoBHS  cHOpMHpPOBAaHHOCTHM  KOMIETEHIMH  OOydwaromierocs He
COOTBETCTBYET KPHUTEpHSIM TMOMY4YCHHsS 3ayera Oe3 JIOMOJHUTENIFHOIO aTTEeCTAllMOHHOTO
UCIBITaHUS, TO TPOMEXKYTOUYHAs arrecranus B ¢dopMe 3ayeTa MPOBOIUTCS B (Qopme
co0eceoBaHUs 0 MEPEUHIO TEOPETUUYECKUX BONPOCOB M THUIIOBBIX NPAKTUYECKUX 3a1ay (He
Oojiee NIByX TEOPETHYECKUX U ABYX mpakThueckux). [IpomexxyTtounas arrectanus B ¢dopme
3ayeTa ¢ MPOBEACHUEM aTTECTALlMOHHOTO MCIBITaHUS B (opMme cobecemoBaHUs MPOXOIUT HA
MOCIICAHEM 3aHITHH 10 TUCIUIUIMHE.



