OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJOPOXHOI'O TPAHCIIOPTA

denepanbHOE rocy1apcTBEHHOE OI0KETHOE 00Pa30BaTENbHOE YUPEXKIEHUE BBICILIETO
oOpa3zoBanus « MpKyTCKuil rocy1apCTBEHHBIN YHUBEPCUTET IYTEH COOOIICHUS
(®I'bOY BO UpI'VIIC)

3a0aiikajabCKUil HHCTUTYT 7KeJI€3HOJTOPOKHOI0 TPAHCIIOPTA -
¢bumman denepalbHOTO TOCYAAPCTBEHHOTO OI0HKETHOTO 00pa30BaTEILHOTO YUPEKACHUS
BbIcIIero oOpa3oBanus «VIpKyTCKUI TOCYIapCTBEHHBI YHUBEPCUTET ITyTEH COOOIICHUS
(3a0MKT UpI'VIIC)

YTBEPXJIEHA
MIPUKA30M PEeKTOpa
oT «08» mast 2020 r. Ne 267-1

b1.5.13 OcHOBBI KAAPOBOM MOJTUTUKHI
1 KaJAPOBOIo MJIAHUPOBAHUSA

paboyas nporpaMma JUCIUTLIMHBI

Hanpasnenue noarorosku — 38.03.03 YopapieHue nepcoHaioM

[Ipoduns moaroToBKM — YpaBiaeHUE IEPCOHATIOM OPraHU3AINH
[IporpaMmMa noJAroTOBKY — NPUKIAJAHON OakanaBpuat

KBanudukanus BelnycKHUKa — OakagaBp

®dopma 00yueHHs — 3a04Has

HopwmarusHslil cpok o0yueHus — 5 et

Kadenpa pazpaboTunk nporpamMmbl — Y IpaBlieHHE IPOIIECCAMU TEPEBO30K

OO6m1as TpyI0EMKOCTb B 3.€. — 2 ®dopma MPOMEKYTOUHOI aTTecTalluy Ha Kypce:
Yacos no yuebHOMY I1aHy — 72 3auéT 3

Pacnpenesienne 4acoB JUCHUILIMHBI HA Kypce

Kypc 3 Hroro
Yacos Yacos
Bun 3ansTaii 1o yuyeOHOMY 1o y4eoHomy

TUIaHY TJIaHy

AyauTopHasi KOHTAKTHasi pa6oTa no BUIaM y4eOHbIX 8 8
3aHATHI

— JIEKIIUH 4 4
— IIpaKkTHYeCKue (CEeMHHAPCKHE) 4 4
CamocTosiTe1bHasi padoTa 60 60
3auer 4 4
HToro 72 72

UUTA

ONEeKTPOHHbIV AOKYMEHT BbirpyxeH n3 EMC ®IrbOY BO Upl'YTC n cooTBeTCTBYET OpUrnHany

B
H

Mopnucant ®re0Y BO UplYTC Tpodumos HO.A. ,Cll _
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Moanuce cooTBeTCTBYET (harny AOKYMEHTa I/IPI'V nc.




PabGouass mporpamma mucCHMIUIMHBI pa3padotaHa B coorBercTBUH ¢ DPI'OC BO mo
HanpasieHuio noarotoBku 38.03.03 VYmpamnenue mnepcoHasoM (ypoBeHb OakalaBpuara),

yTBepkaeHHBIM [Ipukazom MunucrepcTBa oopazoBanus u Hayku Poccuiickoit denepanuu ot
14.12.2015 r. Ne 1461.

[TporpaMMy coCTaBHII:
K.3.H., JJOIICHT H.C. MuxaiinoBa

Pabowas mporpamMma JUCHMIUIMHBI OOCY)XIEHa W PEKOMEHJOBaHAa K NPUMEHEHHIO B
00pa3oBaTeNIFHOM TpoIecce Ui OO0y4eHHs OOy4aroUmIMXCsl MO HANpaBJICHUIO IOATOTOBKU
38.03.03 VYmpaBieHue mnepcoHaIOM Ha 3acelaHuM Kadenpbl «YTpaBlieHHE IMPOLECCaMu
HIEPEBO30KY.

[Tporoxoin ot «14» anpens 2020 r. Ne 8.

3aB. kaenpoi, K.T.H., TOIICHT M.N. Ko"osanoBa



1 IIEJIb ¥ 3AJIAYM OCBOEHMUS JUCIUILIUHBI

1.1 Ilean ocBOeHHsT M CIUTITTHHBI

(opMupoBaHue y 00y4aronuxcs MOHUMAaHHS CYIIHOCTH KaJApOBOH MOJIMTHKY OpPraHnu3alii, €€ OCHOBHBIX
1 | HampaBneHnit W 3TamoB (HOPMHPOBAHHUS, a TAKXKE COACPKAHUS MACATEIBHOCTH IO CTPATETHYECKOMY
YIPaBICHUIO IEPCOHAIOM U KaIpOBOMY INIAHHPOBAHUIO

1.2 3agaun ocBOCHHS JUCHUIIIHHEI

YCBOCHHE COBPEMEHHBIX TEOPETHUYECKHX IMPEACTABICHUH O KaJpOBOM MOJHMTHKE, (GaKTOpax M yCIOBUSX,

! 00eceynBaOIINX KaIpOBOe INIAHUPOBAHUE

2 | oBmajieHNEe OCHOBAMH METOMOJOTHH H METOAHUKH Pa3paboTKH KaJpOBOH OITUTHKH

3 proOpeTeHNe HAaBBHIKOB INPAKTHYECKOH pabOTHI B OOJIACTH YIIPaBICHHS IEPCOHAIIOM OPTaHU3AINU C
y4eToM TpeOOBaHMH KaIpOBOT0 INIAHUPOBAHHUS M KOPIIOPATHBHBIX CTAHAAPTOB

4 | dbopmupoBaHHE YMEHHH MCIIOIB30BAaHH OCHOB CTPATETHYECKOTO YIIPABICHHS IEPCOHAIOM

1.3 ean BocIUTAHMUS M 32/1a4H BOCIIUTATEIbHON pa0doThl B paMKaX AUCHHILINHBI

HayuHo-00pa3oBaTeibHOE HANIPABJIeHHE BOCIIUTATEIbHOH padoThl

Lens Hay4HO-00pa30BaTENBEHOTO BOCIIUTAHHS — CO3[JAHUE YCIIOBHI AJISI pealn3aliyl HayqIHO-00pa30BaTeIbHOTO
MOTEHIMa1a 00y4Jaromuxcs B fopMe HACTABHUUECTBA, THIOTOPCTBA, HAYYHOTO TBOPIECTBA.

Lenb mocTuraeTcs mo Mepe peleHus B €IMHCTBE CASAYIOMINX 3a1a4:

— (l)OpMI/IpOBaHI/Ie CUCTEMHOI'O U KpI/ITI/I‘IeCKOFO MBIIIJICHUS, MOTHBaIlMU K 06yqumo, pa3BI/ITI/Ie I/IHTepeca K
TBOPUYECKOU HAy4YHOU AEATEIbHOCTH;

— CcO37aHUC B CTYACHYECKOH cpele arMocepbl B3aWMHON TpPeOOBATEIBLHOCTH K OBJIAIACHUIO 3HAHUSIMH,
yMeHI/IHMI/I 1 HaBBIKaMH,

— TOMYJIAPU3AII HAyYHBIX 3HAHUH cpeu 00yJaromxcs;

— COJICHCTBUE MOBBIICHUIO IPUBJIEKATEILHOCTH HAYKH, MOAAEPKKA HAYyYHO-TEXHUYECKOT0 TBOPUECTBA;

— CO3/IaHHe YCIIOBHH JUTS MOMYYeHHsT 00yJarOIIUMHUCS TOCTOBEPHON HHPOPMAILIUH O IEPEAOBBIX JOCTHKCHUAX H
OTKPBITUSIX MHPOBOW M OTCUCCTBCHHOW HAYKH, MOBHIIICHUS 3aMHTEPECOBAHHOCTH B HAYYHBIX IO3HAHUAX 00
YCTPOWCTBE MUpPa U OOIIECTBA;

— COBCpIICHCTBOBAaHHE OPTaHU3AIlMM ¥ IUIAHUPOBAHMSA CaMOCTOSITCIBHON pa0OTHl OOyYalommMXcs Kak
0o0pa3oBaTeNbHOW  TeXHOJOTMM  (opMHpOBaHMS  OyAyLIero  CHEUUaIMCTa IyTeM  HHAWBUAYaJbHOM
MMO3HaBaTEJIbHON U UCCIICA0BATEIBCKOMN NeITeIbHOCTH

IIpodeccuoHaILHO-TPY/A0BOE HANIPABJIEHHE BOCIIMTATEILHONH padoThI

Llenp mpodeccHOHATBHO-TPYAOBOTO  BOCIHUTaHUS — (OpPMUpOBaHME y OOY4YalOIIMXCS OCO3HAHHOM
npodecCHOHaNbHON OpHEHTAINH, MOHMMAaHUS OOIIECTBEHHOI'O CMBICNIA TPyAa M 3HAUYMMOCTH €ro Juis cels
JMYHO, OTBETCTBEHHOTO, CO3HATEIBHOTO M TBOPUYECKOTO OTHOIIEHMS K OyIymied JesTeIbHOCTH,
npodecCHOHANBHON 3THUKH, CHOCOOHOCTH TIPEABHIECTh M3MEHEHHsS, KOTOphIE MOTYT BO3HHUKHYTH B
npodecCHOHaNbHON NesITeIbHOCTH, U YMEHHUIO pab0oTaTh B M3MEHEHHBIX, BHOBD CO3AHHBIX YCJIOBHSX TPYJa.

Iens mocTUraeTcst Mo Mepe pelieHus B §AMHCTBE CIACIYIOIINX 3a/1a4:

— ()OpMHUPOBaHKE CO3HATEILHOIO OTHOLICHHS K BHIOPAHHOH Mpodeccuu;

— BOCIHUTAHUE YECTH, TOPJOCTH, JIOOBU K MPO(ECCHHU, CO3HATEILHOIO OTHOUICHHS K MPO(EeCCHOHATHLHOMY
JIOJIT'Y, IOHUMAEMOMY KaK JIMYHAsi OTBETCTBEHHOCTh M 00SI3aHHOCTb;

— (hopMHpOBaHHUE IICUXOJIOTHH MPOodecCHoHaa;

— ¢opmupoBanue MPoheCCHOHATBHON KYIbTYPhI, STUKH IPOHECCUOHATBHOTO OOIICHHS;

— (opMupoBaHHe COIMATBHOM KOMIIETEHTHOCTH M JAPYTHE 3a/add, CBSA3aHHBIC C HUMHIDKEM INpodeccuu u
ABTOPHUTETOM TPAHCIIOPTHOH OTPACIIH

2 MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 Tpe6oBanus K NpeaBaAPUTEIbHOI MOATOTOBKE 00y4aI0IIErocst

Juctumuimaa B1.6.13  «OcHOBBI KaJpoBOW TOJUTHUKKA M KaJpOBOTO TUIAHHPOBAHWS) OTHOCHTCS K
6a3oBoif wactu biioka 1. M3yuyenne nquctmmummasl b1.6.13 «OCHOBBI KaipOBOH MONMUTHKH U KaJpOBOTO
TUTAHUPOBAHMS» OCHOBBIBAETCS HA 3HAHUSIX OOYYAIOMIMXCS, MOJYYCHHBIX MPU U3YYCHUH NUCIUTUIMH:
b1.5.09 «KoHuenmuu coBpeMEHHOTO ecTecTBo3HaHMs», bl.b.10 «OCHOBBI Teopum YIpaBIICHUN,
b1.b.11 «Mapketunr», bl1.b.14 «Menemxment», B1.b.15 «OcHOBBI ympaBieHHS TEPCOHAIOM,
1 Bb1.B.01 «OcHoBEI ¢uHaHCOBOTO MeHekMeHTa», b1.B.05 «[Ipon3BoACTBEHHBIN MEHEIKMEHTY,
b1.B.JIB.04.01 «Koudmukronorus», b1.B.JIB.04.02 «Kondmukr-menemrment», b1.B.JIB.06.01
«UccnenoBanue cucrem ynpasieHus», bl1.B.JIB.06.02 «CuctemMHbIi aHamu3 B MEHEIKMEHTE» U
npoxoxaeHun mpaktik: b2.B.01(Y) «YueOHasg - 1o IMOJMYyYEHHIO HEPBHYHBIX NPO(PECcCHOHATBHBIX
yMeHHH W HaBbIKOB (o3HakoMurtenbHas)», b2.B.02(Y) «YueOHas - 1O NONYyYEHHIO MEPBUYHBIX
npo¢heCCHOHANBHBIX YMEHHI U HABBIKOB (MIPAKTHKO-OPHUECHTUPOBAHHASN ))

2.2 IucuMIIAHBI M NPAKTHKH, JUIS KOTOPBIX MPOX0XKICHHE JAHHOH JHCHMIIIHHBLI HE00X0UMO KAaK
npellecTBYIONIee




b1.B.02 «Metobl IpUHATHS YIPABICHUYECKUX PELICHUI)

b1.B.06 «Crparernueckuii MEHEHKMEHT

b1.B.07 «MapkeTuHT nepcoHanza»

b1.B.09 «PsiHOK Tpyaa»

b1.B.13 «IIpoexkTupoBaHue B KaAPOBOM MEHEIKMEHTE

b1.B.18 «YnpaBneHueckuil y4ér 1 yuéT nepcoHaaa

b1.B.21 «/HHOBallMOHHBIM MEHEKMEHT B YIIPABICHUH IEPCOHATIOM)

b1.B.JIB.07.01 «MeHemKMEHT KauecTBa B YIPABJICHUH NIEPCOHATIOM)

O [0 Q| [N | |W( (N |—

b1.B.JIB.07.02 «CucteMa ynpaBieHUsl KAU€CTBOM TPYJIOBBIX PECYPCOB»

B2.B.03(TI) «IIpousBoacTBeHHass - IO TOJYYEHUIO MNPO(GECCHOHANBHBIX YMEHHH W  OIbITa
npodeccHoHANIBHO e TeIbHOCTH

—_
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b2.B.04(I1n) «I[IpousBoacTBeHHAs] — NPEAUIIIOMHASD))

B3.5.01 «3ammra BBIMYCKHOW KBaJHU(PHUKAIIMOHHON pabOTHI, BKJIIOYAs MOATOTOBKY K MPOIEAYypE
3aIUTHI M OPOICAYPY 3aIUThDY

12

3 IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 11O JAMCIIUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMU
OCBOEHHS OBPA3OBATEJIBHOMN NPOT'PAMMBI

OIIK-5: cioco6HOCTHI0 AHAJIM3UPOBATDH PE3YJIbTAThI HCCJIEIOBAHMIA B KOHTEKCTE 1eJIel 1 3a1a4 cBOeH

OpraHM3anuu
MuHUMAJIBHBIA YPOBEHb 0CBOCHHSI KOMIIETeHIIUH
3HaTh METOAMKY Hay4YHOT'O UCCIICAOBAHUS
YmeThb MIPOBOJUTH UCCIICAOBaHUS
Bnanerp COBpPEMEHHBIMU METOAAMH UCCIIEIOBAHUI
Ba3oBblii ypOBeHb 0CBOCHUSI KOMIIETCHIIMHT

3HaTh METOJIMKY HayYHOTO UCCIIEJOBAaHUSI M OCOOCHHOCTH ()OPMHUPOBAHUS IeJIeH U 331a4 OpraHHu3al|u
YMmeThb AQHAJIM3UPOBATh PE3yIbTaThl HCCIIEI0BAHUI
Bnanerp HaBBIKAMU HMCCJICIOBAHUH B CBOCH MPOdheCcCHOHANBHOM 001acTH

Boicokuii YPOBC€HbL OCBOCHHUH KOMIICTCHIIMH

METOJIUKY Hay4YHOT'O HCCIIEJIOBaHUS U OCOOCHHOCTH (hOPMHUPOBAHUS IieJed M 3ajad OpraHU3aLuH

3HaThL
UCXO0Os U3 ) KU3HCHHOTO ILIMKJIa opraHmauI/m
YMers JIeNaTh BBIBOJIBI 110 PE3YJIbTATAM UCCIIEIOBAHUI
Bnagers METOJaMU aHaJIM3a CUTyallMi B KOHTEKCTE 1IeJIeil ¥ 3a7a4 CBOeH OpraHu3aluu

OIIK-8: crioco0HOCTBIO HCII0Ib30BATH HOPMATHBHBIE PABOBBIE AKTHI B cBOeii MpodeccHoOHATBLHOM
AesiITeJIbHOCTH, AaHAJIM3UPOBATH COLNAILHO-)KOHOMUYECKHE PO0JIeMbl M NPOLeCcChl B OPraHN3annm,
HAXOJNTh OPraHN3alMOHHO-YNPaBJIeHYeCKIEe H DKOHOMUYECKHE pellleHtsl, pa3padaTbIBaTh aJITOPUTMbI HX
peaju3alii ¥ TOTOBHOCTHI0 HECTH OTBETCTBEHHOCTH 32 HX Pe3yJIbTaThl

MuHMMAJIbHBIA YPOBEHb 0CBOEHUSI KOMIIETEHLIMH

3HaTh OCHOBHbIC HOPMaTHBHO-IIPAaBOBBIE aKThI B CBOEH PO eCCHOHALHOM AeSTeTbHOCTH
Ymerhb AQHATM3MPOBATH COLMAILHO-KOHOMUYECKHE POOJIEMBI U TIPOIIECCH] B OPTaHHU3AINH
Brnanets HaBbIKaMu pabOThl C HOPMATHBHO-IIPAaBOBBIMH AKTAMHU M CTATHCTHYECKUMHU JaHHBIMU OpraHU3aluu
ba3oBblii ypOBeHb 0CBOEHUSI KOMIIETEHIIUH
3HaTh HOPMAaTHBHO-TIPABOBBIE AKThl, PETYINPYIONIHE KaIPOBYIO OJIUTHKY
N AQHAIM3MPOBATh COIMAIBEHO-3KOHOMHYECKHE TPOOJIEMBI W HPOLECCHl B OpraHU3alliM M HaXOJHUTh
OPTaHM3aIMOHHO-YNIPABICHYECKHE U SKOHOMHUUECKHE PEIICHUS
Brnanets HaBbIKaMU MPOBEJICHNS aHAJIN3a COLMAJIbHO-9KOHOMUYECKHX MTOKa3aTellel opraHn3alyn
Bbicokuii ypoBeHb 0CBOCHHS KOMIIETCHIMH
3HaTh 0c0OCHHOCTH IPUMEHEHUS! TeX WM MHBIX HOPMAaTHBHO-IIPABOBBIX aKTOB B Ka/IpoBOH chepe
VMers pa3pa6aTI>IBaTLV QITOPUTMBI peIleHUs] TpoOJeM, BBISBICHHBIX B XOJE aHaJM3a COLHMAIBHO-
SKOHOMHUUYECKOW CUTyallud OPTaHU3allMy U HECTH OTBETCTBEHHOCTb 3a UX PE3YJIbTATHI
Brazets HaBbIKAMU MPOBEIEHHUs] AaHaJIM3a COLMAJIbHO-DKOHOMUYECKHUX TIOKa3aTellell opraHusalud U

HaBbIKaMU pa3pa6OTKI/I AJITOPUTMOB peaIn3aliun MepOHpI/IHTI/Iﬁ 110 YCTPaHCHHUIO l'[p06J'I€M

ITK-1: 3HaHMeM O0CHOB Pa3pa0OTKHU U peaju3aliii KOHIENIHH YIIPABJICHUs ePCOHATIOM, KaIPOBOM
TOJUTHKH OPTaHM3aIMH, OCHOB CTPATErn4eCKOro yrnpapJeHHs epCcOHATI0M, OCHOB ()OPMUPOBAHMS H
HCI0JIb30BAHNSA TPYA0BOI0 NOTEHIHAJIA H HHTEJJIEKTYaIbHOI0 KANUTAIa OPraHU3aliH, OTAEJbHOI0

padOTHHKA, a TAK#Ke OCHOB YNIPABJICHUSI HHTEIIEKTYaIbHOH COOCTBEHHOCTHIO H YMEHHE NPUMEHATh UX HA
NpaKTHKe

MuHuMaJIbHBIH YPOB€HbL OCBOCHHUS KOMIICTCHIIMHU

OCHOBBI pa3pabOTKM M peayin3aliiyl KOHIICTIIIUM YIPABICHUS IEPCOHAIOM, KaJPOBOH IMOIUTHKH

3HaTh
OpraHu3aIlMK, OCHOB CTPATETHYECKOTO VIPABJICHHs IEPCOHAJIOM, OCHOB (OPMHPOBAHUS M




HCIOJIb30BaHUA TPYAOBOI'O MOTCHIIMATIA U MHTCJUICKTYAJIbHOI'O KalluTajla Opranu3anuun, OTACJIbHOI O
pa6OTHI/IKa, a TaK¥XKXC OCHOB YIIpaBJICHUSA PIHTGJ'IHGKTyaHLHOﬁ COOCTBEHHOCTBIO

YMeTh

pa3pa6aTLIBaTI> KOHIICIIIUIO YIIPaBJICHUS ICPCOHAJIOM, KaJAPOBYIO MOJUTUKY OpraHru3alun

Bnagers

OCHOBaMH pa3pabOTKU M peaau3allii KOHIIETIMH YIPaBICHUS MEPCOHATIOM, KaJpOBON MOJUTHKH
OpraHM3alii, OCHOBAMU CTPATETHYECKOrO YIpPaBJICHHs MEPCOHAIOM, OCHOBAMHU (POPMUPOBAHUS U
HCIIOJIb30BaHMs TPYIOBOTO MIOTEHI[MANIA U HHTEUIEKTYaIbHOTO KaluTalla OpraHu3aluy, OTAeIbHOTO
paboTHHKA

ba3zoBnblii YPOBC€HbL OCBOCHUA KOMIICTCHIIMHN

3HaTh

MpaBUJIa U MPUHIUIBI Pa3pabOTKH U PeaM3allii KOHICTIIUU YIPABICHUS TICPCOHANIOM, KaJIpOBOM
MOJUTAKA OpPTaHMW3alli¥, CTPATErHYCCKOrO YIPABJICHUS MEPCOHANIOM, (OPMHPOBAHUS U
WCIIONIB30BaHMSI TPYIOBOTO MOTEHITNANIA i HHTEIUIEKTYaIbHOTO KalluTajla OpTaHU3aliuH, OTAEILHOTO
paboTHHMKA, a TAKKE YIIPABICHHU HHTEIUIEKTYaJIbHOH COOCTBEHHOCTHIO

YMeTh

pa3pabaTbiBaTh M PEANN3OBHIBATH KOHLENIHUIO YIPABICHUS IIEPCOHAIOM, KaIpPOBYIO IOJIUTHKY
OpTaHM3aINH, OCHOBBI CTPATETHIECKOTO YIPABICHHS

Bnanets

HaBbIKAMHU Pa3pabOTKH M pealn3alii KOHIEIINH yNPaBICHUS IEPCOHANIOM, KaApOBOH MOJIUTHKH
OpTaHM3aINH, CTPATETHYECKOTO YIPABJICHMS IEPCOHANIOM, (DOPMHUPOBAHUS M HCIIOJIB30BAHUS
TPYZOBOTO TOTEHNINANA ¥ MHTEIUIEKTYaJIbHOTO KalnTala OPraHU3ally, OTICIbHOTO0 pabOTHHKA, a
TaKKe YIPaBICHUS HHTEIUICKTYaIbHOH COOCTBEHHOCTHIO

BbIcoKHii ypoBeHb 0CBOEHHsI KOMIIETEHIIUU

3HaThL

MEXaHN3M pealn3alliy KOHIEHIWK YNPaBICHUS MEPCOHAIOM, KaJpOBOH MOIMUTHKH OpraHU3alnH,
OCHOB CTPaTErMuecKoro YIpaBJICHHS MEPCOHAIOM, OCHOB ()OPMUPOBAHUS M HCIIOJIb30BAHMS
TPYAOBOTO TOTEHIMAla U WHTEJUIEKTYyaJbHOIO KaluTajla OpraHU3alliM, OTIEIBHOTO pabOTHHKA, a
TaK)Ke OCHOB YIPABJICHHUS HHTEIJIEKTYyaIbHONW COOCTBEHHOCTHIO

YMmertb

pa3pabaTbiBaTh M PEANN30BHIBATH KOHLEMHIHMIO YIPABICHUS NEPCOHATIOM, KaJPOBYIO MOJIHUTHKY
OpraHM3alii, CTPATerH4ecKoe IaHUPOBaHue, (POPMUPOBATH M UCIIOIH30BATh TPYJOBOW HOTEHIHAI
Y WHTEJUICKTYalbHBIH KalmuTaJl OpraHU3allii, OTAEILHOr0 Pa0OTHHKA, a TaKKEe yMETh YIPaBISATH
MHTEJUIEKTYaIbHON COOCTBEHHOCTBIO M IPHMEHSTh ITaHHBIC 3HAHUSI Ha NIPAKTHKE

Bnanets

HaBbIKaMH paSpa6OTKI/I 1 pear3aliii KOHICIIUHN YIIPABJICHUA IICPCOHAIIOM, Kaz(p0130171 IIOJIMTUKH
OpraHu3anuu, CTPATECru4eCKOro YIHIpPaBJICHUSA IIEPCOHATIOM, (I)OpMI/IpOBaHI/ISI W HCIIOJIB30BaHUA
TPYAOBOI'O MOTCHIHAIA U WUHTCIUICKTYaJIbHOI'O KalliTaJla OpraHu3alnu, OTACIbHOI'O pa6OTHI/IKa, a
TAKXKC YIIPABJICHUSA HHT@HH@KTyaﬂBHOﬁ CO6CTB6HHOCTL}O, HaBbIKaAMM IMTPUMCHCHU A X HA ITPAKTUKC

IIK-2: 3HaHHeM OCHOB KaJpPOBOro IJIAHMPOBAHUS M KOHTPOJJIMHIa, 0OCHOB MAPKETHHIA MEPCOHAJIA,
Pa3padoTKH M peaJu3alui CTPATErMH NPUBJCYEHHs IEPCOHAIA M YMEHUEM IIPUMEHSTh MX HA NPAKTHKE

MuHMMAJIbHBIA YPOBEHb 0CBOCHUS] KOMIIeTEHLIMH

3Hatb 00I1IHe OCHOBHI KaJIPOBOTO TUTAHUPOBAHKS M KOHTPOJUIMHTA, MApKETHHTA ITepcoHaa
VMeTh pasnuyaTth BUABI CTPATErHi OpraHu3aluil, onpeaenaTs B3auMocBs3b crpareruu YII co crparerueit
OpraHu3aluu
Brazets HaBbIKAMU TPE3EHTALMU CTPATErHH YNPaBICHHUsS] NEPCOHAIOM M OLEHKH OTIEJBbHBIX 3JIEMEHTOB,
CTpaTeruy MPUBJICUEHHSI IEPCOHATA
Ba3oBblii ypOBeHb 0CBOCHHUSI KOMIIETEHIINH
6a30BbIe OCHOBBI KaJIpOBOTO IUIAHUPOBAHMS M KOHTPOJUIMHTA, MapKeTHHTa IepcoHaia, pa3padoTKu
3HaTh U peayM3alliy CTPAaTeruyl NMPHUBJICYEHUS IIepCOHaa, MOJAETbh B3aMMOCBS3M CTPATETHH MPEANIPUATHSI
U CTpPaTeruu YIPaBJIeHUs IEPCOHAIOM, OCHOBHBIE 3JIEMEHTHI CTPATErHH YIIPABICHUS IEPCOHATIOM
Vets aHAJIM3MPOBATh DJIEMEHThl CTPATerMM OpraHu3aluK, (aKkTopbl BO3JCHUCTBUS HAa CTPATETHIO
MPUBJICUCHHS IIEPCOHATA
Brnaners HaBBIKAMU ITIOCTPOEHUS MOJICIIH CTPATETHH IIPUBJICUEHHS IEPCOHATIA
Bbicokuii ypoBeHb 0CBOEHHs KOMIETEHIMH
3nats aNroOpuT™M  pa3pabOTKM W peajM3aldyd  CTpPaTerMH MPUBJICYCHHWS [EpCOHANa, MOJEIH
CTPATETHUECKOTO YIPABICHUS IEPCOHATIOM
BBIIBIIAITH  NPOOJIEMBI  peain3allid CTpPAaTerMy TPHUBICYCHHS IIEpCOHala, pa3pabaThIBaTh
Ymets MPEJIOKEHHS 110 €€ COBEPIICHCTBOBAHUIO, aJalITUPOBATh MON0KUTENBHBIN ONBIT B U3MEHSFOIUXCS
YCIIOBUSX BHELIHEH Cpebl
HaBbIKaMH pa3pabOTKM MEpONpPHATHH, HANpaBIeHHBIX HA COBEPUICHCTBOBAHUE CTPATETHH
Bnanets NPUBJICUCHHS] TIEPCOHANA MCXO/s M3 MOTPEOHOCTEH MpenupusiThs ¢ 00OCHOBAHHEM UYHCICHHOCTH

nepcoHasa




B pe3yabTare 0CBOCHUSA TUCHUILUIMHBI 00y4YAIOIIMIACH T10JIKEH

3HaTh
OCHOBBI pa3pabOTKW U peaiu3alid KOHICNIUU YIPAaBJICHUS TEPCOHANIOM, KaJpPOBON TMOIUTHKU
1 OpraHM3al[iK, OCHOBBI CTPATCTHUCCKOTO VIIPABJICHUS IMEPCOHAIIOM, OCHOBBI (OPMHUPOBAHUSA U
HCTOJIb30BaHUsl TPYJOBOIO MOTEHIMAda M HMHTEUIEKTYalbHOTO KamluTaja OpTraHu3allud, OTIEIbHOTO
pabOTHHKA, a TAK)KE OCHOBBI YIIPABJICHUS HHTSJUICKTYIBHOM COOCTBEHHOCTHIO
5 OCHOBBI KaJPOBOT0 IUIAHUPOBAHHS M KOHTPOJUIMHIA, OCHOBBI MapKETHHTa IMEPCOHANa, Pa3pabOTKU U
peanu3alyy CTPaTeru NPUBJICUYCHHUS IEPCOHAIa
3 OCHOBHBIC HOPMATHBHO-TIPABOBBIC AKThI, PErJIaMEHTHPYIONIHE MPOGECCHOHATBHYIO ACSTSIFHOCTh
Ymerh
1 NPUMEHSITh Ha TPAKTHKE OCHOBBI CTPAaTErMYECKOTO YIpaBlIeHUS MEPCOHAIOM, TPYAOBOH U
MHTEJUICKTYaIbHBII KalUTAJl OPraHu3alMy M OTJICIBHOr0 pabOTHUKA
> MPUMEHITh Ha MPAKTUKE OCHOBBI KAaJPOBOrO IJIAHUPOBAHUS U KOHTPOJUIMHIA, OCHOBBI MapKETHHTa
IepcoHaia, pa3pabaThIBaTh U PEATH30BBIBATH CTPATETHIO MIPHUBJIICUCHU TEPCOHATIA
3 MIPUMEHSTH HA MPAKTUKE PE3yIbTaThl MOHUTOPHHTAa KOHKYPEHTOCTIOCOOHOCTH CTPAaTETHH OPTaHM3aIuU B
obyacTH moA00pa 1 MPUBJICUYCHUS MTEPCOHATA
WCTIONB30BaTh HOPMATHUBHBIC TMPAaBOBBIE aKTHI B CBOECH MPO(QECCHOHANBHON JESTENbHOCTH,
4 AHATU3UPOBATH COIHAIBHO-YKOHOMHYECKHE TIPOOIEMBI M TIPOIECCHl B OpTaHW3allid, HaXOIUTh
OpTraHM3aIMOHHO-YTIPABICHUECKUE W HOKOHOMHYECKHE pCIICHHS, pa3padaThiBaTh alTOPUTMBI HX
peanuzanuu
5 HECTHU OTBETCTBEHHOCTD 33 OPraHU3alMOHHO-YIIPaBICHYECKUE U SKOHOMHUECKHUE PEILICHUS
Baagernb
| CrOCOOHOCTRIO AHANM3UPOBATh PE3YNIbTAaTHl HCCICAOBAHMHA B KOHTEKCTE Ieeld W 3amad CBOeH
OpraHu3auu
5 HaBbIKAMHU aHAJIM3a U MOHHUTOPHHIa KOHKYPEHTOCIIOCOOHOCTH CTpaTerud OpraHu3alud B o0jactu
mo100pa ¥ MPHBJICUCHUS IEpPCOHAIA
3 CIIOCOOHOCTHIO MCITOJIb30BaTh HOPMATHUBHBIC IPABOBHIC AKThI B CBOCH MPO(ECCHOHATBHOM IS TEIHOCTU
4 CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHbI
Yueonas
Ko, HaunmeHoBaHue pa3iejioB H TeM Ko, JuTepaTypa
3a1-mfm| /Bua 3a£ﬂTlllm/ Kype EEGS KOMl‘leT:HIllﬂl pecypllu );Ie)Tl,/I
«HHTEepHET?
1 Pasnea 1. KagpoBasi noiuTHKA U KAJAPOBas CTpPaTerusi OPraHu3alum
Tema 1. CymHOCT M BUABI KaJpOBOH 3 4 OIIK-5, J12.1, J12.2,
TTOJTUTHUKH TIK-1 JI4.1, 0.1
1.1 IToaroroska MHIUBUAYATIBHOIO 2.2,9.5,0.6
TBOPUYECKOT'O 3aJJaHUs
/Cp./
Tema 2. Metompl U3MEpEeHUS] MU aAHAIU3 3 2 OIIK-5, JI1.3,2.5,0.6
TPYJI0BOrO HOTEHLHaIa u OIIK-8,
UHTEJUIEKTYaIbHOT'O KaIlluTalla OpraHu3alyu IK-1
2.1 Tloxxoapl K OIpeneseHHI0 U OIICHKE
TPYJIOBOTO MOTEHIIMATIA
2.2 NHTeNnneKTyanbHbIi Kalurai
1.2 opraHusanuu u UHTEJJIEKTYaJIbHAs
COOCTBEHHOCTh
2.3 Ananmmus KaJIpOBOTO HoTeHIIMaJIa
OopraHu3zaluu
2.4 Metoauka npoBeJeHHsI KOMILIEKCHOM
OLICHKH KaJpOBOro MOTEHIIHAA
/Jlex./
Tema 2. MeTompl W3MEpEHUS] W aAHAIU3 3 2 OIIK-5, JI1.2, JI3.1, 9.1,
TPYJIOBOTO MOTEHIHAIa u OIIK-8, 6.3.1.1,6.3.1.2
1.3 MHTEIUIEKTYTbHOTO KaITUTalla OpraHu3aIii IK-1
Peruenue pazHOypOBHEBOM 3aJa4M.
Mp./
Tema 2. MeTompl W3MEpeHUS] W aAHAIU3 3 6 OIIK-5, JI1.2,
1.4 TPY/I0BOTO MOTEHIIMalIa u OIIK-8, JI4.1,
MHTEJUIEKTYIbHOTO KalluTajla OpraHu3aliu MK-1 0.1,0.2,




IToaroroBka WHIUBUAYaJIHHOTO 6.3.1.1,6.3.1.2
TBOPUYECKOTO 3a/1aHMS, peuieHue
Pa3HOYPOBHEBOM 3aaun
/Cp./
Tema 3. @opMupoBaHHe KOHUEHIUH 3 4 OIIK-5, JI1.3, J14.1,
yOpaBIE€HUS MEPCOHAJIOM M  KaApoBOi OIIK-8, 9.1,23,3.6
15 MOJUTUKU TIK-1
’ IToaroroska WHIUBUAYAJIBHOIO
TBOPYECKOTO 3aIaHUS
/Cp./
Tema 4. OCHOBBI  CTpaTErHIECKOTO 3 6 OIIK-5, JI1.2,
YIIpaBIICHUS TIEPCOHAIIOM OIIK-8, J4.1,
16 IToxroroska WHIWBHAIYATEHOTO TIK-1, IIK-2 2.1,2.3
’ TBOPUECKOI'O 3aJaHMsl, pEIIEHUuEe Keuc-
3a1a4
/Cp./
2 Pa3gen 2. OcHOBBI KaIPOBOT0 NJIAHNPOBAHHUS
Tema 5. CymHocTh U coJep)KaHUe 3 4 OIIK-5, JI.1.2,J14.1, 0.1
KaJIpOBOTO [JIAHUPOBAHUS u I1K-2
21 KOHTPOJUTUHTA
’ [ToaroroBka WHIUBUAYaJIHHOTO
TBOPYECKOTO 3aIaHUS
/Cp./
Tema 6. Opranmzaiyss ~ MapKeTHHTa 3 6 OIIK-5, J12.1, J12.2,
nepcoHasa [K-2 J4.1,2.1,0.4
29 IToaroroBka WHIUBAIYATEHOTO
TBOPYECKOTO 3aJaHWs, pEIICHHEe Keiic-
3a/1a4
/Cp./
Tema 7. IlnanupoBanume  paboOTBI € 3 2 OIIK-5, JI2.1,J12.2,
TIEPCOHATIOM OIIK-8, D.5,2.6
7.1 IlnanupoBaHMe afanTalliu IepcoHaIa IIK-1, IIK-2 | 6.3.3.1,6.3.3.2
7.2 IlnanupoBaHHe oOyueHwus,
MEPETOATOTOBKH u MTOBBITIICHHS
23 KBaJH(pHUKAINHU IepcoHaIa
7.3 IlnanupoBaHHE JEJOBOH  Kapbepbl
MepcoHana
7.4 TlnanupoBaHme OE30MACHOCTH TpyHa
nepcoHaia u 3a00THl 0 HEM
/J1ek./
Tema 7. [TmarupoBanue paOOTHI C 3 2 OIIK-5, J12.1, J12.2,
24 TIEPCOHATIOM OIIK-8, JI3.1,D2.1, 0.5,
’ Perienvie On3Hec-KeHCOB. TIK-1, IIK-2 2.6, 6.3.3.1,
/Mp./ 6.4.1
Tema 7. [1nanupoBaHue pabOTHI C 3 6 OIIK-5, JI2.1,J12.2,
TIEPCOHATIOM OIIK-8, JI2.3,J14.1,0.1,
[ToaroToBKa HHANBUAYATHHOTO TIK-1, IIK-2 D.5,03.6,
2.5 N
TBOPYECKOTO 3a/IaHMsI, PEIICHNE Keiic- 6.3.3.1,6.4.1
3aaq
/Cp./
Tema 8. [IlnanupoBaHue pacxoZoB Ha 3 6 OIIK-5, JI1.1, JI1.3, B3.1,
[IEPCOHAI [K-1, ITK-2 6.3.3.2
2.6 IToaroroska HAHJIUBU1YaJIbHOTO
TBOPUYECKOT'O 3aJJaHUsI
/Cp./
Tema 9. [lmanmpoBaHUEe BBICBOOOKICHHS 3 6 OIIK-5, JI1.1,
nepcoHana OIIK-8, JI1.3,
IToaroroska HUHJIUBUYAJILHOTO TIK-1, IIK-2 J4.1, 0.1
2.7 .
TBOPYECKOTO 3aJaHMs, pEIICHHe Keic- 6.3.3.1,6.4.1
3a/1a4
/Cp./
3 BeimosiHeHHE KOHTPOJILHOM paboThI 3 12 OIIK-5, JIL.1,




/Cp./ OIIK-8, JI1.3,J14.2, 3.1,
[K-1, I1K-2 3.5, 3.6,
6.3.1.1,6.3.2.1
dopma MPOMEXKYTOUHOMH aTrTecTalud - OIIK-5, LI
4 sauer OIIK-8, J1.2,
MK-1, [IK-2 | JI1.3,9.2-3.6

5 ®OHJ ONEHOYHbBIX CPEACTB 1JIsA IPOBEJAEHUA

TEKYIIET'O KOHTPOJISI YCIIEBAEMOCTHA U TIPOMEXYTOYHOM

ATTECTAIIMHA OBYYAIOIIIMXCSA IO JUCHHUITJIMHE

@DOH/ OLIEHOYHBIX CPEJCTB JUIA NPOBEACHUS TEKYIIEro KOHTPOJIS YCIEBaeMOCTH M INPOMEXYTOUYHOM
aTTecTalMy 1Mo AWCHMIUIMHE odopmileH B Buae mpuioxkeHus Ne 1 k paboueil mporpamMme IUCHUILIMHBL H
pa3MelleH B 3JIEKTPOHHOH MH(opManmoHHO-00pa3oBaTesnbHOl cpene VHcTuTyTa, OCTYNHON 00ydYaromemycs

qepe3 €ro JINYHBIA KaOHUHET

JTUCHUILIAHBI

6 YYHEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE

6.1 YueOHas auTeparypa

6.1.1 OcHoBHas InuTEpPaTYpa

Kon-Bo k3.
B
ABTODBI, WznarenscTBo, | OuOMMOTEKE
3arnaBue
COCTaBUTEIH TOJ] U3JaHUS /
100%
OHJIANH
[cuxonorus 3ppekTUBHOTO CTPaTErnueCcKOro
YIpaBJICHUs [IEPCOHATIOM: yueOHoe mocodue
JL1. Bbakuposa [OnexTpoHHBIi pecypc]: M.: IOHuTH- 100%
1 r.x. http://biblioclub.ru/index.php?page=book&id=11812 Hana, 2015 online
4
(mata obpamenns: 18.05.2022)
o1 O01II. YmupasieHne nepcoHanoM: ydeOHoe mocodue ]
JL1. pen. 1. [OnexTponHBIi pecypc]: M ;II%?KOB 100%
2 MuxaitnmmHon https://e.lanbook.com/book/93320 201 6’ online
(mara obpamenus: 18.05.2022)
ITanupo Amnanu3 3¢ GeKTUBHOCTH HCTIOJIb30BaHMS IIEpCOHANA
Mocksa
CA, B OpTraHU3aluy: yuyeOHOoe oCo0He - MPaKTHKYM
. bepiun: N
JI.1. | Campaunnosa [DnexkTponnsIii pecypcl: Jupexr- 100%
3 EK., http://biblioclub.ru/index.php?page=book&id=42838 Mf a online
Bemxyposa 2 2&; 5 ’
A.b. (mata obpamenns: 18.05.2022)
6.1.2 /lonoJIHUTeIbHAS JIUTEpPaTypa
Kon-Bo k3.
B
ABTODEI, W3zpnatensctBo, | Oubiuoreke
3arnaBue
COCTaBUTEIH TOJ1 U3/1aHHs /
100%
OHJIAWH
JL.2. Oneros IO.T', Kanpogast monmuTHKa 1 KapoBOE IIIAHUPOBAHHE: M.: FOpaiir,
1 Mabamprsn 4eGHHK 2014 4
MT. Y
JL.2. Kubanos Kanposast monutuka u cTpatervs ynpasJeHuUs M.: Ilpocnexr,
30
2 Al MIePCOHATIOM 2013
6.1.3 MeToaunueckue pa3padoTKu
WzparensctBo, | Koi-Bo 3k3.
ABTOpHI,
3armaBue ToJ M3JaHus/ B
COCTaBUTEIH o
JInunbIit OnbIHMoTeKe




KaOWHeT /
o0yuJaromeroc 100%
k| OHJIANH
. Yura:
OCHOBBI KaJJ]pOBOY TMOJIUTUKHU U KaJIPOBOTO
3a0MKT,
TaHupoBaHus. [IpakTHKyM: yueOHOE TocoOue s 2016/
Muxaiinosa CTYJICHTOB OYHOW U 3a049HOU hopM 00ydeHHUs . 100%
JI3.1 o JInunbrit .
H.C. [DnexkTponHslii pecypcl: <aBuHCT online
http://zabizht.ru:888/viewer.pl?book id=23529.pdf OOVIAIONLErOC
(maTa obpamenns: 18.05.2022) y ﬂHI
6.1.4 TlepeyeHb y4eOHO-METOAUYECKOT0 00eceYeH s /I CAMOCTOSITeJIbHON padoThI
00y4aoIMXCs M0 JUCIUIINHE
WzparenscTtBo, | Koi-Bo k3.
TOJ M3IaHus/ B
ABTOpHI, JlrranubIit ombmoTexe
3arnaBue
COCTaBHUTENHU KaOWHET /
00yuJaromeroc 100%
| OHJIANH
OCHOBBI KaJJpOBOY TOJIUTUKH U KaJIPOBOTO Yyra:
IUTAHUPOBAHUS. METOIUUECKUE YKA3aHUsI 10 )
. 3a0MKT,
BBIMOJTHEHHUIO CAMOCTOSTEIIbHOU PabOTHI
. N M 2017/ o
Muxaitnosa CTYZIEHTOB OYHOI1 1 3a09HOH popM 0OyueHNS N 100%
JI4.1 . JInunbrit .
H.C. [QnekTponHsIii pecypc]: <aBuHET online
https://zabizht.ru/cgi- OOVIAIONLErOC
bin/viewer.pl?book_id=23330.pdf ot
(mara obpamenus: 18.05.2022)
OCHOBBI KaJIJpOBOM MOJUTHKHU U KaIpOBOI'O Yura:
IUTAHUPOBaHUS: MeToANYECKHE YKa3aHUs 1O 3a61KT,
Muxaiizosa BBITO/HEHHIO KOHTPOIBHOH paboTsl 2016/ } 100%
J14.2 HC [DnexTpoHHBIH pecypc]: JInmunbIi online
o https://zabizht.ru/cgi- KaOWHET
bin/viewer.pl?book_id=21865.pdf 00yuJaroIeroc
(marta obpamenus: 18.05.2022) s
6.2 IlepeveHnb pecypcoB HH(GOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTEpHET»
3.1 | ACY bubanoreka 3a0MXT http://zabizht.ru
3.2 | Bee o kazapax http://info-personal.ru
3.3 | VuHoBaimonHbId maipkect https://www.rzd-expo.ru/
3.4 | Caiit mist HR-menemkepos http://www.hrm.ru
3.5 | OBC "UznarennctBo "Jlanp" https://e.lanbook.com/
2.6 | OBC "Yuusepcurerckas o6ubanoreka Online" http://biblioclub.ru/

6.3 IlepeyeHb HH(POPMALMOHHBIX TEXHOJIOTHii, HCII0JIb3yeMbIX IPH OCYLIeCTBIEHHH 00Pa30BATEILHOI0

npouecca no JMCHUIINHE, BKJIIOYAs MlepeyeHb MPOrpaMMHOro odecreyeHust
1 HH(POPMANHMOHHBIX CHPABOYHBIX CHCTEM

6.3.1 IlepeyeHb 6230B0Or0 NPOrpaMMHOI0 OOecrieYeHust

6311 Microsoft Windows 7 Professional, mumensus Ne 49156201, rocymapCTBEHHBIH KOHTPAaKT OT
T 03.10.2011 r. Ne 139/53-0AD-11
Microsoft Office 2007 Standard, mumensust Ne 45777622, rocynapctBeHnbIii koHTpakT ot 10.08.2009
6.3.1.2 | r. Ne 64/17-OA-09; Microsoft Office 2007 Standard, mmnensus Ne 44718393, rocymapcTBeHHBIIH
KOoHTpakT oT 18.10.2008 r. Ne 29/32A-08
6.3.2 Tlepedensb cnienMaJM3UPOBAHHOIO MPOrPaMMHOI0 obecredeHns
6.3.2.1 | He npenycmotpen
6.3.3 Tlepeyenb MH(OPMALMOHHBIX CHPABOYHBIX CHCTEM
6.3.3.1 | MudopmammonHo-cupaBoyHas cucrema «l"apanm»
Macnosa, B.M. YnpasieHue nepcoHajgoM: TOJKOBBIHM cl10Bapb. [DIEKTPOHHBIN pecypc] — DIIEeKTPOH.
6.3.3.2 | man. — M.: JamkoB u K, 2014. — 120 c. — Pexxum nmocrymna: http://e.lanbook.com/book/50254 (nara
obpamerns: 01.06.2021)
6.4. IlpaBoBble © HOPMATHBHBIE TOKYMEHTBI
6.4.1 Tpynosoii komexc Poccuiickoit ®enepanuu [aeiicTByromas pemakmus ot 28.06.2021] // URL:
o http://www.garant.ru

7 OIUCAHUE MATEPUAJBHO-TEXHUYECKOU BA3HI,

HEOBXOJAMMOM JIJIsSI OCYIECTBJEHHS OGPA3OBATEJIBHOT'O




MPOILIECCA
MO JUCHMUILINHE

VYuebnsIit u maboparopusiit kopmyca 3a0VKT UpI' YIIC maxonsares mo aapecy: 672040, 3abaiikambCKuit
Kpail, ropon Yura, ynuna MarucrpanbHas, 1om 11

VYuebnast aymutopust 4.25 Uil TPOBEACHHS 3aHATHH JICKIMOHHOTO THIA, CEMHUHApPCKOIO THUIIA,
TPYNIOBBIX U MHAMBUIYAIbHBIX KOHCYJIbTALUI, TEKyIIEro KOHTPOIS U MPOMEXYTOUHOM aTTecTaluu,
KypCOBOTO TIPOEKTHPOBAHUS (BBIOIHEHHS KyPCOBBIX PabOT), YKOMIUICKTOBaHHAsI CHIEIUATIN3HPOBAHHON
2 MeOeJIbI0 M TEeXHHMYECKUMH CpEJICTBaMH OOYyYeHHs (MyJbTUMEIHAIIPOCKTOP, 3KpaH, KOMIIBIOTED),
CIy)KalllUMU JJIsl TIpeJcTaBiieHus y4deOHOM wuHpopManuu Oousbiiol ayauropuu. Jns mnpoBeneHUs
3aHATHH JIGKIMOHHOTO THIa MMEIOTCS ydueOHO-HarysiAHble 1MocoOust (TIpe3eHTAlUH, IIIaKaThl),
o0ecreunBaroNIe TEMaTHIECKHE MILUTIOCTPALUH COAECP KaHHS AUCIIUILINHEI

VYuebHas aymguropus 315 i mpoBeneHHWA 3aHATHH JIEKIMOHHOTO THIIA, CEMHHAPCKOTO THIIA,
TPYIIOBBIX ¥ MHIVBHAYAIbHBIX KOHCYJIbTAIIMH, TEKYIIETO KOHTPOJS M MPOMEXYTOYHOH aTTECTaIlWH,
YKOMIUICKTOBaHHAsI CHENHUAIN3UPOBAHHOM MEOENbI0 M TEXHHYECKUMH CPEACTBAMH  OOYUEHHS
3 (MyTBTHMEIUAIPOCKTOP, IKpaH, HOYTOYK (IEPEHOCHOH), WHTEPAKTHBHAS CHUCTEMa), CITy>KAIlUMH IS
mpeacTaBicHAs yaeOHo# mHbopMaru Ooibimoi aynutopud. (s mpoBeneHHs 3aHATUH JEKIHOHHOTO
THUIIa UMEIOTCS y4eOHO-HAMIAHBIE TTOCOONs (TIPE3EHTAINH, TTAKAThI), 00ECIEYNBAIOIINE TEMATHIECKHE
WJJTIOCTPAIMU COACPKAHUA JUCITUTITIMHBI

VYuebOnast aymutopust 1.20 Ui npoBeAeHHs 3aHATHH JIEKIMOHHOTO THIA, CEMHUHAapCKOro THIIA,
IPYNIOBBIX U WHAMBUIYAIbHBIX KOHCYJBTAIMI, TEKyIIEro KOHTPOJIA M MPOMEXKYTOUHOW aTTecTalluy,
YKOMIUICKTOBaHHAsl ~CIELUUATM3UPOBAaHHOW MeEOeNbl0 M TEXHWYECKUMHU CpEICTBaMHU  OO0ydYeHUs
4 (MynpTUMeTUANpoeKTOp  (NIEPEHOCHOM), 9KpaH, HOYTOYK (IIEpPEHOCHOW)), CIyXKallUMH It
MpeaCcTaBiIcHUs yueOHO# mH(OopMaIu 0oJbioi aynutopun. J{is mpoBeneHUs 3aHATUN JIEKIIMOHHOTO
TUTIAa IMEIOTCS y4eOHO-HATILIIHBIC TTocoOus (TIpe3eHTalNH, TIaKaThl), 00ECIICUNBAIOIINE TeMaTHIECKUE
WUTIOCTPALMK COACPHKAHUS TUCLHUILIMHBL

[MomemnieHns I CaMOCTOATEIHHON PaOOTHI OOYJAONINXCS OCHAIICHBI CICIHANTN3UPOBAHHON MeOeIhIo
U KOMIIBIOTCPHOH TEXHHUKOH, NOIKIIOUCHHONH K WH(POPMAIHOHHO-TEICKOMMYHHIKAIIMOHHON CeTH
«HTEepHET», M OOECIedeHBl JOCTYIIOM B 3JEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BATENBHYIO CpEdy
5 3a6MKT 3a0MXKT.

[MomemieHns 7151 CAMOCTOATENBHOM PaOOTHI 00YUJAIOIINXCS:

- YUTANbHBIN 3aJ;

-3.24,4.15
IMomemenne 3.25 nist XpaHeHUs U NPODUIAKTHYECKOTO OOCITYKUBaHUS y4eOHOTO 0O0OpYZOBaHUSL.
6 OCHaIEHHOCTh: KOMIBIOTEPHI, PYYHOH ClleCapHBIH HHCTPYMEHT, 3JIEKTPOTEXHHYECKUH HWHCTPYMEHT,

MIPUHAAJIKHOCTH JUTA Ak, Mebelb, yueOHO-HaTIIsIIHBIE TOCOOUS

8 METOJANYECKHUE YKA3AHMSA 151 OBYUYAIOLUXCS IO OCBOEHUIO
JUCHMUIIIAHBI

Bun yue6HOM

eSTONBHOCTH Opraamzanus y9eOHOH AeATeIHOCTH 00yJaroerocs

Wsydenne  gucumruiiHbl  «OCHOBBI  KaJpOBOW  IMOJHMTHKA M KaJIpOBOIO
IUIAHUPOBAHUS» HAIpPaBICHO Ha IOHUMaHHE CYTH (DYHKIHMOHUPOBAHHUS COBPEMEHHBIX
OpraHu3aluii, yIpaBJeHHE KOTOPBIMH OCYLIECTBISACTCS B  CIOXHOW JHHAMHYHO
U3MEHsIolIeics cpesie. PecypcHblil Moxo/, MO3BONSIONINI BOCIIPOU3BOJNTh U Pa3BUBATh
TPYIOBO pecypc opraHu3aluy C 3apaHee 3aJaHHbIMH XapaKTepHUCTUKAMHU, HEOOXOJMMBIMU
UL JOCTHKEHUS CTPATETUYCCKUX ueneﬁ OpraHuzanuu, HEPA3PbLIBHO CBsA3aH C Kal[pOBOﬁ
HOJIMTHKOM, C MapKeTHHIOM MepcoHala Kak ¢uiocoduell Ou3Heca, TaK U WHCTPYMEHTOM
HCCIIEAOBAHNA BHYTPCHHETO U BHCUTHET'O PBIHKA TPy Aa.

OOyuaromuecsi HOJNy4YalOT 3HAHUS B OOJACTH TEOPHHM KaJPOBOH MONUTHKH H
KaJpoBOro IUIAHMPOBAaHWS, TEOPHMM MapKeTWHra IiepcoHasa. B pamkax Kypca
Jlexuns paccMaTpuMBalOTCSl  BOIPOCHI  (JOPMUPOBAHMS W HUCIOJB30BAHHWS  TPYJIOBOTO U
MHTEJJIEKTYyaJIbHOTO MOTEHIMAla, OCHOBBI CTPATErHYecKOro YIPABJIEHHS IEPCOHAIIOM,
OCHOBBI TJTAHUPOBAHUSI [IEPCOHAJIA.

B xopme nexnmii mperonaBaTess HM3JIaraeT M pa3bACH’IET OCHOBHbBIE, Hamboliee
CIIOXXKHBIE TIOHSTHSI TEMBI, a TAaKXKE CBSI3aHHBIE C HEl TeopeTHYecKne M NpaKTHIeCKue
HpO6HeMBI, JacT PEKOMCHOAIINN Ha IMPaKTUYECKUEC 3aHATHC u YKasaHusa Ha
CaMOCTOSTENHYIO PadoTYy.

B X04a¢€ JTCKIIMOHHBIX 3aHITHI o6yqa}01ueMyc51 HeOGXOHI/IMO BECTU KOHCIICKTUPOBAHUE
yaebHOro Marepmana. OOpamare BHHMaHWE Ha  KaTreropud, (OpMYJIHUPOBKH,
PacCKpbIBaONINE COACPKAHUE TEX WIJIM HHBIX SIBIICHUHN U IMPOIECCOB, HAYYHBIC BBIBOJABLI U
MIpaKTHYeCKHe peKoMeHnanuu. JKenaTeapbHO OCTaBUTh B pabouyMX KOHCIIEKTax I0Js, Ha




KOTOPBIX JIelaTh MOMETKH W3 PEKOMEHJOBAHHOMN JHUTEpaTyphl, NOMOIHAIOIMINE MaTepHal
MPOCITYIIAHHOM JIEKIMU, a TaKKe IOMYCPKUBAIONINE OCOOYH0 Ba)KHOCTh TE€X WJIM WHBIX
TEOPETUUECKHUX MOJIOKEHUN. 3aJaBaTh MPENoJaBaTeN0 yTOUYHSIONINE BOMPOCH C LEIbIO
YSICHEHUSI TEOPETUIECKUX MOJIOKEHUH, pa3pellieHHs] CIIOPHBIX CUTYalnH.

JopabaTbIBaTh CBOW KOHCIICKT JICKIIUY, JIeNiasi B HEM COOTBETCTBYIOIIME 3allACH W3
JUTEpaTyphl, PEKOMCHIOBAHHON MpemojaBaTeJieM | IPEAYCMOTPEHHOW  y4eOHOM
pOorpaMMon

IIpakTuueckoe
(cemuHapckoe)
3aHATUC

[IpakTrdeckne 3aHATHS 3aBEPINAOT W3ydYCHHE HamOOJee BAXKHBIX TeM YUCOHOH
JucuiuivHbl. OHM CTy’kKaT Ul 3aKpeIUICHWs HW3Y4YeHHOTO Marepuana, a TakkKe Uit
KOHTpPOJISI MPEINOAaBaTelIeM CTEICHM IOATOTOBICHHOCTH OOYYaIOIIMXCS MO HM3ydaeMOH
JVCIUTIINHE.

OOyJatommiicss NOJDKEH TOTOBUTHCS K CEMHHAPCKUM 3aHITHSAM: IMPOpadaThIBaTh
JIEKIIMOHHBIN MaTtepuall, TOTOBUTh NOKIAAbl M BBICTYIUICHHS IO TEMaM CEMHHApPCKUX
3aHSATHH B COOTBETCTBHE C TEMaTHYECKUM IUIAaHOM. [IpM M3y4YeHUM AWUCLUMIUIMHBI HEJb3s
OTPaHWYMBATHCS JICKIIMOHHBIM MaTepUalioM M TOJBKO OJHUM y4eOHHMKOM. Psiyi Tem Kypca
MOXET OBITh BBIHECEH IIPEIoJIaBaTelieM Ha CaMOCTOSTENbHOE M3Yy4YeHHUE, ¢ 00CYyKICHHEM
COOTBETCTBYIOIMX BOIPOCOB HA CEMUHAPCKHUX 3aHATHSX.

KauyectBo yueOHONM pabOTHI O00YyYarOUIMXCS IIpernojaBaTeNlb OICHHWBACT B KOHIIE
MIPaKTHYECKOT'0 3aHATHS, BBICTABIISS B paOOuMii )KypHai Tekyluue oneHku. O0y4aromuiics
HUMEET MPaBO O3HAKOMUTHCSA ¢ HUMH. OmeHka paboThl 00ydaromerocs Ha MPaKTHYECKUX
3aHATHAX OCYIIECTBILSIETCS IO CIICAYIONTHM IPH3HAKAM:

1. 3auTeHO — aKTUBHOE ydacTHE B OOCY)KICHUH IMPOOIEM Ka)KAOTo MPaKTHIECKOTO
3aHATHS, CAMOCTOSITEIFHOCTh OTBETOB, CBOOOIHOE BIIAJACHHE MarepuasioM, IOJHBIE M
apryMEHTHPOBAHHBIC OTBETHl HAa BONPOCH, Y4YacTHE B JAUCKYCCHAX, TBEPAOE 3HAHUE
JIEKIHOHHOTO MaTepHana,

2. He 3auTeHO — macCHBHOCTH Ha MPaKTUYCCKUX 3aHATUAX, YacTasd HETOTOBHOCTDH
Ipu OTBETaX Ha BOIIPOCHI, OTCYTCTBHUC KAYC€CTB, YKAa3aHHBIX BBILIC, JISA IMOJYUYCHUSA 6onee
BBICOKHX OILICHOK

CamocrosiTenbHas
pabota

[MoaroroBka k chadye 3adera M TPYNIOBOH paboTe HAa MPAKTHYECKHX 3aHATHIX
HOAPa3yMeBaeT CaMOCTOATENbHYI0 paboTy 00ydaromuXcs B TEUEHHE BCEro CEMECTpa IO
MarepuallaM ~ PEKOMEHIYEeMBIX  HCTOYHHMKOB  (pa3zmesn  y4eOHO-METOJMYECKOro U
nH(GOPMAIMOHHOTO 00ECIEeUYEeHUsI U PECypcoB MHPOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHON
cetr). OCHOBHOW 3azadell NMpW HM3YYEHHM Kypca SIBISIETCS HE CTOJIBKO INPHOOpETEHHE
MIPOQEeCCHOHANBHBIX HABBIKOB, CKOJBKO OOYYEHHE OIpENeIEHHOMY THITy MbIIUICHHUS,
(dbopMHpOBaHHE ONpPENENEHHBIX YCTAHOBOK — NMPOGECCHOHAIBHBIX MPHUHIIMIIOB, IIEHHOCTEH
U HOPM - MoOJeJied MBIIUICHUS M OPraHU3allMOHHOTO TMOBeAeHMs. Il caMOIpOBEPKH U
MOJTOTOBKA K TPAKTHUECKMM padoTaM W 3a4eTy pPEKOMEHIYeTCs CaMOCTOSTEILHOE
OIMCaHME U XapaKTePUCTHKA 00yUYaIOIMIMMUCS TOCTYIHBIX JJI HUX OPTaHU3aIHi-00bEKTOB
C TIOMOIIBI0 M3YYa€MbIX AaHAJTUTHYECKUX METOJO0B U cxeM. CIHCOK KIIIOYEBBIX MOHITHI
(crmoBaph TEPMHHOB) TI0 IUCIUITIIMHE C UX Pa3bsICHEHUEM IIPUIIaraeTcs.

BaxHo 3amHTepecoBaThcsd MNpoOIEMaMH HM3y4aeMOil JTUCHUIUIMHBI, MOMBITATHCS
CTaTh AaKTHBHBIM YYaCTHMKOM YIPAaBICHYECKOTO TIIpolecca, 4YTO  IpeAroiaraer
CaMOCTOSATENbHYIO, aKTHBHYIO, TBOPUECKYIO paboTy 00ydaromuxcsl.

Ycunenne poiM caMOCTOSTEIbHOH paboThl OOy4YaromMXCsl O3HAYaeT pa3BUTHE
YMEHHS YUHThCS, (OPMHpPOBaHHE Y OOY4YalOIIerocs CIIOCOOHOCTH K CaMOpPa3BHUTHIO,
TBOPYECKOMY  IIPUMEHEHMIO  IIOJMY4YEeHHBIX  3HAaHHWH, cHocobaM  ajanTaium K
NIpoeCCHOHAIBFHON IESTENBHOCTH B COBpeMeHHOM Mupe. CamocTosTenbHass pabora
peanmzyercs:

1) HemocpeACTBEHHO B TpOIECCe AayAWTOPHBIX 3aHATHA — Ha JEKIHSIX,
MIPAKTUIECKUX M CEMHHAPCKUX 3aHATHUAX, TIPH BBHITIOTHEHUH KOHTPOJIBHBIX PadoT;

2) B KOHTaKTe C IpernojaBareieM BHE paMOK paclHCaHHWs — Ha KOHCYJIBTALHUAX IO
y4eOHBIM BOTIPOCaM, B XOJI€ TBOPUECKHUX KOHTAKTOB, NMPH JMKBHIAIMH 33J0JDKCHHOCTEH,
IIPY BHITIOJIHEHUH MHIUBUAYATBHBIX 3aJaHAHN H T.1I.;

3) B Oubnmoreke, 1oOMa, B OOIMEXWTHH, Ha Kadeape NPH BBHITOTHCHHUN
o0yyaromumMcs y4eOHbIX 1 TBOPUYECKUX 3a/1a4.

AXTHBHas caMOCTOsITeNNbHast paboTa 00yyYaromuxcst BO3MOXKHA TOJIBKO IPH HATNYNU
Cepbe3HOW M ycroWunBod MoTuBanuu. Camblii CHIBHBIH MOTHBHPYIOIIMH (akrtop —
TIOJITOTOBKA K JTaJIbHEH el 3 QeKTUBHOM podeccrnoHaNIbHOMN eI TeIbHOCTH.

dakTopbl, CIOCOOCTBYIOINE AKTHBU3ALMN CAMOCTOSTEIbHON paboThI CIIeIyIOIIHe.

1. Yyacrtre 00y4aromuxcsi B TBOPYECKOH AEATEIBHOCTH. DTO MOXKET OBITh Yy4acTue B
HAy4YHO-HCCIIEIOBATENBCKOM, OMBITHO-KOHCTPYKTOPCKOH WJIM  METOIMYEcCKOod pabore,
MPOBOJIUMON Ha TOH WM MHOU Kadeape.

2. BaxHPIM MOTHBAaIIMOHHBIM (haKTOPOM SIBIISICTCS BBEJCHHE B YUEOHBIM Iporiecc




aKTHBHBIX METO/IOB, IIPEXJE BCETO0 HIPOBOIO TPEHHWHIa, B OCHOBE KOTOPOIO JIEXKaT
WHHOBALMOHHBIE ¥ OPTaHU3AIMOHHO-/ICATEIbHOCTHBIE UTPHI.

3. YyacTHe B onMMIMaAax MO Y4eOHBIM JHCHMIUIMHAM, KOHKypcax Hay4HO-
HCCIIEeI0BATEIbCKUX MM NPUKIIAJAHBIX PadoT U T.JI.

4. Vcnonp3oBaHuEe MOTHBUPYIOUIHMX (haKTOPOB KOHTPOJIS 3HAHUH (HAKOIHTEIIbHBIC
OLICHKH, PEHTHHT, TECTHl, HECTaHAAPTHHIC SK3aMEHAIMOHHBIE MPOLEAYPHI). DTH (HaKTOPHI
TIPU OMPEJEICHHBIX YCIOBHAX MOTYT BBI3BAaTh CTPEMJICHHE K COCTS3aTEILHOCTH, YTO CaMO
mo cebe SBISETCS CHIBHBIM MOTHBAIlMOHHBIM (DaKTOPOM CaMOCOBEPIICHCTBOBAHMS
oOydJarormerocs.

5. Ioompenne oOydJarOmMXCs 3a yclexw B ydeOe W TBOPUECKOH IesTeIbHOCTH
(cTuneHaUM, TpPEeMHPOBAHHE, IMOOIIPHTENbHBIE OAaIbl) W CAaHKIHU 3a IUIOXYI0 y4eOy.
Hampumep, 3a paboTy, cOaHHyIO paHbBIIE CPOKAa, MOXKHO MPOCTAaBISATH MOBBIIICHHYIO
OLICHKY, a B IPOTUBHOM CJIy4ae e CHIKATh.

6. VnauBuayanu3anys 3aaHui, BBIIONHAEMBIX KaK B ayIMTOPHUH, TaKk U BHE ee,
MIOCTOSTHHOE UX OOHOBJICHUE.

Bunpt  BHeayauropHoit CPC  pa3HOOOpa3HBI: IOJATOTOBKa M HallMCaHUE
WHIUBHIYAIBHBIX TBOPYECKUX PaOOT JIOKJIAJ0B U JIPYTHX MHCbMEHHBIX paboT Ha 3aJaHHbIC
Tembl. OOyuaromeMycs NMpeoCTaBIsIeTCs MPaBO BHIOOpPAa TEMbl M JIaKEe PYKOBOIMTENS
paboTHI; BHINOJHEHHE AOMAIIHUX 3aJaHUH Pa3HOOOpPA3HOTO Xapakrepa. JTo — MOxOop H
N3y4YeHUE JIMTEPATYpHBIX HCTOYHHMKOB; pa3pabOTKa M COCTAaBICHHUE pPAa3lIMUHBIX CXEM;
NIPOBEJICHNE PAcYETOB M Ip.; BBHIIIOJIHEHNE MHAMBUAYAJIbHBIX 3a/laHWH, HANpaBJICHHBIX HA
pa3BHUTHE Y 00YJAIOMNXCS] CAMOCTOSITEIEHOCTH ¥ MHAIIMATHBBI

Komruiekc  y4eOHO-METOMMYECKMX  MaTepHaloB MO BCEM BHIAaM  y4eOHOM  [esTeNbHOCTH,
MPEyCMOTPEHHBIM pabodell OporpaMMOi JUCHHUIUIMHBI, pPa3MEIleH B 93JCKTPOHHONW HH()OPMAIMOHHO-
obpasosatenpHOl cpene 3a0VKT Upl YIIC, moctynHoi o0ydaroieMycs 4epe3 ero JUIHbIH KaOHHET




JIuct peructpanuu A0NOJHEHUN U U3MEHEHUH pabodel mporpaMmbl JUCIUIUIMHBI

Yactp TCKCTa, NOJJICKABIICTO

OO011e€e KOITUYECTBO

OcHoBaHue
HM3MEHEHHUIO B TOKYMEHTE CTPaHHULL
Ne JJIST BHECEHUSA
nocie Jara
n/o Ne Ne IO BHECEHUS W3MEHEHHS,
Ne paznena N BHECEHUS
NyHKTa | TMOAIYHKTa W3MEHEeHU] . Ne noxkymenTa
HU3MEHEHUH

IIpuka3 pexropa ot

1 1 1.3 12 12 07.06.2021 No 79 07.06.2021
IIpuka3 pexropa ot

2 6 6.1 6.1.1 12 12 07.06.2021 No 79 07.06.2021
IIpuka3 pexropa ot

3 6 6.1 6.1.2 12 12 07.06.2021 No 79 07.06.2021
IIpuka3 pexropa ot

4 6 6.3 6.3.3 12 12 07.06.2021 No 79 07.06.2021
IIpukas pexropa ot

5 7 12 12 07.06.2021 No 79 07.06.2021
IIpuka3s pexropa ot

6 1 1.3 12 12 17.06.2022 No 77 17.06.2022
IIpuka3s pexropa ot

7 6 6.1 6.1.1 12 12 17.06.2022 No 77 17.06.2022
IIpuka3s pexropa ot

8 6 6.1 6.1.2 12 12 17.06.2022 No 77 17.06.2022




IIpuio:xkenne 1 k padoueii mporpamMme 1Mo TUCUMIJIMHE
b1.5.13 «OcHOBBI KaAPOBOH NOJUTHKH U KaJApPOBOI0 IJIAHUPOBAHUSD)
(3aounas opma)

®OH/I OHIEHOYHBLIX CPEJACTB
17151 IPOBE/IEHUsI TEKYIIEro KOHTPOJIS YCIIEBA€MOCTH
U MPOMEKYTOUYHOM aTTeCTAUMYU N0 JTUCIUIITTHHE

b1.b.13 «OcHOBBI KaJPOBOI MOJUTHKH
U KaJpOBOr0 NJIAHMPOBAHUS



1 [lepeyeHb KOMIEeTEHIMI C YKA3aHUEM 3TANOB UX (P)OPMHUPOBAHUS
B Ipoiecce 0CBOCHNsI 00Pa30BaTe/bHOI NMPOrPaMMbl

Jucnumimza «OCHOBBI KaJpOBOil NOJUTUKU U KaJPOBOI0 INIAHUPOBAHUSA» YYAaCTBYET B
(bopMUPOBAHUN KOMIIETCHIIMIA:

OIIK-5: criocoOHOCTHIO aHAIM3UPOBATh PE3YIbTaThl UCCIEIOBAHUN B KOHTEKCTE LieNei
W 3aJ1a4 CBOEH opraHu3aiuu;

OIIK-8: crocoOHOCTBIO HCMONBb30BaTh HOPMATHBHBIE IPABOBbIE AaKThI B CBOCH
npoecCuOoHaNBHOM AEATeIbHOCTH, aHATU3UPOBATh COLIMAIbHO-OKOHOMUYECKHE TPOOIIeMbl U
mponecCol B OpraHu3alruv, HaXOJUTb OPraHU3allMOHHO-YIPABJICHUCCKHC U 3KOHOMHUUYCCKUC
pelieHus, pa3pabaThiBaTh  aJrOPUTMbl HMX peau3allid U  TOTOBHOCTBIO  HECTHU
OTBCTCTBCHHOCTD 3a UX PE3YJIbTAThI;

IIK-1: 3HaHueM OCHOB pa3pabOTKU M peaju3alud KOHUEHIMH YIPaBICHUS
NEPCOHAIOM, KaJIpOBOM IIOJIMTUKM OpraHM3alMd, OCHOB CTPATETMYECKOro YIpaBIEHUS
MEPCOHAIIOM, OCHOB (OPMHUPOBAHUSA M HUCIHOJIB30BAaHUS TPYJIOBOrO TMOTEHLHUANa U
MHTEJJIEKTyaJIbHOTO KaluTaja OpraHu3alud, OTAEIbHOro pabOTHHMKA, a TaKKe OCHOB
yIOpaBleHUS! HHTEIUIEKTYalIbHOU COOCTBEHHOCTBIO U YMEHHE IIPUMEHSTh UX Ha MIPAKTUKE;

ITK-2: 3HaHueM OCHOB KaapOBOI'O IMJIAHUPOBAHUA U KOHTPOJIJIMHIAa, OCHOB MapKCTUHI'a
nepcoHana, pa3pabOTKU W pealu3alid CTPaTeruu MPUBICYCHUS MEpCOHAla U YMEHUEM
IMPUMCHATH UX HA IIPAKTUKCE.

Tadauua Tpaekropuii GopMupoBanus y 00y4aomuxcss KOMIeTeHIuii
OIIK-5, OIIK-8, IIK-1, IIK-2 npu ocBoeHHH 00pa30BaTe/IbHOM NPOrPaMMbl

Ko WHupexc 1 HaMMeHOBaHUE JUCIUILINH, Kvpe Oranbl
KOMILE HanmenoBanune MIPAKTHK, - ngHH (hopmupoBaHus
KOMICTEHITHH YYacTBYIOIINX B (OPMHUPOBAHUH M KOMIIECTEHITHA
TEHINH JUCTIATUTHHBI
KOMIICTCHINA
b1.5.09 Konnenuuu coBpeMeHHOTo 1 1
€CTECTBO3HAHUS
b1.5.14 MenemkmeHT 1 1
Bb2.B.01(Y) YuebHas - 10 MOITydCHHIO
MEePBUYHBIX TPO(PECCHOHATBHBIX ) )
YMEHUI U HaBBIKOB
(03HaKOMHTENbHAs)
b51.5.10 OCHOBBI TeOpHH YIIPABICHHS 2 2
CIIOCOOHOCTBIO ~
Bb1.5.13 OcHOBBI KaJpOBOI TOTUTHKH
aHATM3UPOBATH 3 3
3V ILTATE] 1 KaJIPOBOTO ITAHUPOBAHHS
OIK-5 [PS%Y . Bb1.B.JIB.06.01 UccnenoBanue cucreM
HCCIIeIOBaHUH B 3 3
KOHTEKCTe Lielei 1 3afau  [LobabieHiA
N b1.B.JIB.06.02 CucTtemHbIii aHaIN3 B
CBOEH OpraHU3alui 3 3
MEHEDKMEHTE
b1.B.02 MeToapl NpUHATHS 4 4
YOpaBICHYCCKUAX PEIICHUN
b1.B.07 MapkeTHHr nepcoHana 4 4
b3.b.01 3amuTa BBITYCKHOM
KBaTH(QHUKAIIMOHHOW PabOTHI, BKITFOYAs 5 5
MOJATOTOBKY K MPOLEAYPE 3alLUThI U
IpOLEAYPY 3aIUThI
CIIOCOOHOCTBIO b1.B.01 OcHOBBI (hHHAHCOBOTO 5 1
HCIOJIb30BaTh MEHEeDKMEHTa
HopMmatuBHBIe ipaBoBbie  |b1.5.13 OcHOBBI KaApOBOIl MOIUTUKH 3 )
aKTHI B CBOGH 1 KaJIPOBOTO ITAHUPOBAHHS
OTTK-8 npodeccnoHamTbHOMI b1.B.05 TTpon3BoacTBEHHBIN 3 )
JIeSITETTbHOCTH, MEHEPKMEHT
aHAJIU3UPOBATh Bb2.B.02(Y) YuebHas - 10 MOTy4SHHIO
COIMAITBHO- MIEPBUYHBIX MTPO(dHecCHOHATEHBIX 3 )
SKOHOMHYECKHE YMEHUI 1 HaBBIKOB (IIPAKTHKO-
npoOJIEMBI U NIPOLIECCHl B |0pHEHTHPOBAHHAs)




OpraHm3alnuuv, HaXO0AUTb

b1.B.02 MeTtoab! npuHATUSL

OpraHU3allOHHO- YOpaBIEHUYECKUX PELICHUN 4 3
yIpaBleHYeCKUe 1 b1.B./IB.07.01 MeHemxMeHT kauecTBa 4 3
9KOHOMUYECKHE PEIIEHNUS, |B YIPABICHUH NEPCOHATIOM
paspabaTbIBaTh b1.B.ZIB.07.02 Cuctema ynpaBiaeHus 4 3
aJITOPUTMBI UX KayeCTBOM TPYIOBBIX PECYPCOB
peanusanuy u b2.B.03(IT) IIponsBoncTBeHHAs - IO
TOTOBHOCTBIO HECTH MOJIYYEHHIO PO ECCHOHATBHBIX 4 3
OTBETCTBCHHOCTH 3a UX YMEHHH ¥ OIbITa MPOQeCcCHOHATEHON
PE3yJIbTAaThI HeATEIbHOCTH
b1.B.18 Ynpasnenuecknit y4€T u ya&T 4 3
HepcoHaa
Bb1.B.13 [IpoexTupoBaHue B KaJpOBOM 5 4
MCHEIKMEHTE
b1.B.13 [IpoexTupoBaHue B KaJpOBOM 5 4
MCHEIKMEHTE
Bb3.5.01 3ammra BHITYCKHOM
KBaNN(UKaIHOHHON pabOThI, BKITIOYas 5 4
MOATOTOBKY K MPOLEAYPE 3alIUTHI 1
MPOILETYPY 3aIIUTHI
b1.B./IB.04.02 «Kondnukr- 1 1
MEHEKMEHT»
b51.B./IB.04.01 «KoHdukToI0THS» 1 1
SHAHUCM OCHOB Bb1.5.13 OcHOBBI KaJpOBOii TOTUTUKN
paspaboTKH U peanusalin |, KaJJpOBOI0 INIAHUPOBAHUS 3 2
KOHLCIINN ynpaBHeH%ﬂ Bb1.b.15 OcHoBbI ynipaBieHus
MEPCOHATOM, KAAPOBOH | o0 a oy 3 2
TIOTHTHKH OPraHusatid, ey .B.JIB.06.01 HccnenoBanue cucTeM
OCHOB CTPaTEruuecKoro 3 2
yHpaBIEeHUs
YHPABJICHITL MIEPCOHATOM, iy .B.JIB.06.02 CucremHblii aHaIH3 B
OCHOB ()OPMHUPOBAHUS U 3 2
MCHEIKMEHTE
[IK-] |VCTOb3sOBani Bb1.B.06 Crpareruueckuii
TPYJIOBOTO MOTEHLIMAJA U 4 3
MHTEIJUIEKTYalbHOTO MCHCIKMCETT
b1.B.07 MapkeTHHI iepcoHajia 4 3
KaluTajla OpraHu3anny, =
OTJIENBHOTO PAGOTHHKA, a b1.B.21 UHHOBalIMOHHBIH
TaKKe OCHOB yrpaperms |MEHEVKMEHT B YIIPaBIeHUH 4 3
UHTEJIEKTY AJIbHOM TCpCOHATOM
COBCTBEHHOCTRIO 1 b2.B.04(I1x) ITpousBoacTBeHHAS - 5 4
yMeHHE NPUMEHSTh X Ha [LPCAAHIIOMHAN -
NpaKTHKe b3.b.013ammuTa BeITyCKHOM
KBaJTH(PHUKAIMOHHONW PabOTHI, BKITFOUAs 5 4
MOJTOTOBKY K MPOILEAype 3aIUTHI U
MPOIETYPY 3aIIUTHI
b1.5.11 MapkeTusar 3 1
3HaHUEM OCHOB Kaaposoro |b1.5.13 OcHOBEI KaapOBOMH MOIUTHKU 3 |
TUTAHUPOBAHUS U 1 KaJIPOBOTO ITAHUPOBAHHS
KOHTPOJUTMHTA, OCHOB b1.B.07 MapkeTHHI nmepcoHaia 4 2
MapkeTuHra nepcosana, |b1.B.09 PeiHok Tpyna 4 2
IIK-2 |pa3paboTku u peanusauuu |b2.B.04(I1x) IIpoussoacTeeHHas - 5 3
CTPaTEruy NPUBJIECUEHHUS |IpeIIUILIOMHAs
MEepCcoHAJIa U YMEHUEM b3.b.013amura BITyCKHO#M
IIPUMEHSATH UX Ha KBaJTH(PHUKAIIMOHHOW PabOTHI, BKITIOUAs 5 3

IMMPpaKTUKE

HNOJATrOTOBKY K MPOLEAYPE 3aILUTHI U
IpOLEAYPY 3aIIUThI




Tabuauna coorBercTBUs ypoBHel ocBoeHus komnerenuuii OIIK-5, OIIK-8, I1K-1, ITK-2

IUIAHUPYEMBbIM pe3yJabTaTaM 00y4eHust

[Tnarupyemble pe3yabTaThl

o0ydeHus
Kon YpoBHH
HaumenoBanue HaumenoBanus (TIoKa3aTenn JOCTHKCHHUS
KOMITE- OCBOEHUS
KOMITETEHIIUN pa3znemnoB 3aJaHHOTO
TEHINHA KOMITETEHIIUN
YPOBHSI OCBOCHHS
KOMITCTCHITHH )
3HaTh METOIUKY HAyJHOTO
HCCIIe TOBAHMS
MuHuManLHBIN YMmern NPOBOJIUTH
YPOBEHb HCCIIE TOBAHMUS
Brnanets COBPEMEHHBIMH
METOJaMU HCCIIeTOBAaHUI
3HaThb METOAUKY HAay4YHOTO
HCCIIe TOBAHUS u
0COOEHHOCTH
dbopMupoBanus 1eneil  u
. 3a/1a4 OpraHu3aluu
bazoBrrit
Pazpen 1. Kagposas YMern aHAJIU3UPOBATh
CIIOCOOHOCTBIO YPOBEHB N
MOJIUTHKA U KalpoBast PE3YNIBTAThI HCCIICIOBAHUI
aHATM3UPOBATh
CTpaTerus Bnaners HaBBIKAMH
Pe3yIBTATHI . o
. OpraHU3aIid HWCCIENOBAHMI B CBOEH
OIIK-5 | uccnenoBanuii B .
. po¢eCCHOHATBHOMH
KOHTEKCTE IIEJIEH 1
. Pasnen 2. OcHOBEBI obnacTu
3aJ1a4 CBOEH KAIPOBOTO 3
HAaTh METOIUKY Hay4HOIO
OpraHu3aIu P MUKy Hay
MJIAaHUPOBAHUS HCCIEI0OBAHUSA u
0COOEHHOCTH
dbopMupoBanus 1eneil  u
3a/1a4 OpraHu3allii HCXOJs
. W3  OKU3HEHHOrO  IIHMKJa
Bricokuit
OpraHu3aIu
YPOBEHb
VYMeTb nenath BBIBOJBI 10
pe3yJibTaTaM HCCieIOBaHUuH
Braangers Meromamu aHaimsa
CUTyalluidi B  KOHTEKCTE
nejled W 3amad CBOeH
OpraHu3aIHA
CIIOCOOHOCTBIO 3HATh OCHOBHBIE
HCIIOJIB30BaTh HOpPMaTHBHO-IIPABOBBIC
HOpPMAaTHUBHBIC aKThI B cBOEN
MIPaBOBBIC aKTHI B npodeCCHOHATBHOM
CBOCH eI TEIbHOCTH
npodeccnoHambHOMI . YwMmeTs aHAIM3UPOBATH
MuHuManbHBIN
JIESITEILHOCTH, COLIMAJIbHO-DKOHOMHYECKHE
YPOBEHb
aHATM3UPOBATH npoOJieMbl W TPOLECCHl B
Pazpen 1. Kagposas
COLIMAJIBHO- OpraHu3aIu
MOJINTUKA U KaJpoBast
SKOHOMUYECKHE cTpATErHs Brnanetr HaBbIkamMu pabOTHI
poOIEMEI 1 p C HOPMaTUBHO-IIPaBOBBIMU
OpraHu3aluu
OIIK-8 | mpomueccol B aKTaM{ M CTaTHCTHYECKUMU
OpraHu3aIiu AHHBIMH OpPraHH3aIHH
p THH, Pazgen 2. OcHOBEBI A P
HaXOIUTh 3HaTh HOPMAaTHUBHO-
KaJIpoOBOI0
OpraHU3alMOHHO- MIPaBOBBIC aKTEHI,
IUTAHUPOBAHHUS
YIpPaBIEHYECKUE U peryaupyionye  KaJapoBylO
SKOHOMUYECKIE MOJIUTUKY
pemeHus, baszoBbiit YMmeTs aHaJIU3UPOBATH
paszpabaTbIBaTh YPOBEHb COLMAJIbHO-D9KOHOMHYECKHE

AJITOPUTMBI UX
peanu3aIiy u
TOTOBHOCTBIO HECTH
OTBETCTBEHHOCTH 32

npoOJeMbl M TIPOLECCH B
OpraHM3alii ¥ HaxOIHTh
OpraHMU3aIMOHHO-

yIPaBJICHYECKHUE u




HX pE3YJIbTAaThbl

OKOHOMMYCCKHUEC PCHICHUS

BHaZ[eTI) HaBbIKaMH
OpOBCACHUA aHaJin3a
COIMMAJIbHO-OKOHOMHYCCKHUX
MoKa3aTejei OopraHm3anuun

3HaTh 0COOCHHOCTH
TNPUMEHCHHUS TE€X WIH WHBIX
HOPMATHUBHO-TIPABOBBIX
aKTOB B KaJpoBoii chepe

Ymertsb pa3pabartbeIBaTh
AITOPUTMBI pelieHus
mpo0OsieM, BEBIABICHHBIX B
XOlle¢ aHalu3a COLMAIBHO-
SKOHOMMUYECKON  CUTyaluu
Bricoknii OpraHu3alnuu " HECTH
YPOBEHb OTBETCTBEHHOCTh 33  HX
pe3yJIbTaTh
Bnaners HaBbIKaMU
MIPOBEICHUS aHanmm3a
COLIMAJIEHO-?)KOHOMHYECKHUX
MoKasaTesiel opraHu3anuu u
HaBBIKaMHU pa3paboTku
aJIrOpUTMOB peanuzanuu
MEpONPUATHI 1o
YCTpaHEHHUIO MPodIIeM
3HaTb  OCHOBBI
pa3paboTKu W peanu3anun
KOHLENIIUU YIPaBJICHUS
IIEPCOHAJIOM, KaJpoBOH
IIOJIMTUKHU OpraHuianuu,
OCHOB CTPaTErHYECKOro
3HaHHUEM OCHOB YIOpaBIEHUSI  MEPCOHAJIOM,
pa3paboTKu u OCHOB  (pOPMHpPOBaHUS H
peanu3anu UCTIOJIB30BAaHUS  TPYAOBOTO
KOHIIETIIVH MOoTEeHLMala u
YIPaBJICHUS HMHTEJUIEKTYaJIbHOTO
MEPCOHAIIOM, Kanurana OpTaHU3AIUH,
KaJIpOBOM MOJUTUKH OTJENBHOTO paboTHHKA, a
OpraHu3ali, OCHOB TaK)X€ OCHOB YIIpaBJICHUS
CTPATEruueCcKoro HMHTEJUIEKTyaJIbHON
yLTI;aBHCHHH Paspen 1. Kanposas . CO6CTB€HHZCTLIO
TMOJIMTUKA U KaJpOoBast MuHuManbHBIN
MIePCOHATIOM, OCHOB Ymerts pa3pabarbIBaTh
cTpaTerus YPOBEHb
dhopmupoBanus u KOHIICIIITUIO YIpaBJICHU
IK-1 HCIIOJIb30BaHUS OpraHmaiH [IEPCOHAJIOM, KaJ[pOBYIO
TPYIOBOTO Pasnen 2. MOJIMTUKY OpPTaHu3aluu
MOTEHIMala U Bnaners OCHOBaMH
OCHOBBI KaJJpOBOTO
MHTEJUIEKTYaJIbHOTO pa3paboTKH M peanu3aluu
MJIaHUPOBAHUS
Karurajia KOHIICTIIINU YIpaBJICHUS
OopraHu3alui, TIEPCOHAJIOM, KaJpoBOM
OTJENILHOTO TOJIUTUKH OpraHu3aluy,
paboTHHUKA, a TAKKE OCHOBaMHU CTPaTErMyeCcKOro
OCHOB yIpaBJICHHS YOpaBJIE€HUSI  MEPCOHAJIOM,
HMHTEIUIEKTYaTbHOH OCHOBaMH (popMHUpOBaHHS H
COOCTBEHHOCTBIO M WCIIOJIB30BAaHUSL  TPYAOBOTO
YMCHUEC IPUMCHATH INOTCHIMAaJIa u
HX Ha MPaKTHUKE HUHTEIIJICKTYaJIbHOTO
Kamuralia OpraHu3aiuu,
OTJENBFHOTO pabOTHHKA
3HaTh mpaBuIIa u
basoBbiit OPUHINIBE  pa3paboTKH |
YPOBEHb peanuzanuu KOHLENIUHU

YIpaBJICHUA IepcoHajJIoM,




KaﬂpOBOﬁ IIOJIMTUKH

OpraHU3alHy,
CTPaTerunuecKoro
YIpaBJICHUS  MEPCOHAIIOM,
(dopmupoBaHus u
WCIIONIb30BaHUSL  TPYIOBOTO
MOTEeHIHUala u
HHTEIUICKTYabHOTO
KaluTaja OpraHU3aLuH,
OTIEeNBHOTO paboTHHKA, a
TaKKe YIIpaBJICHUSL
HUHTEJUIEKTyaJIbHOM
COOCTBEHHOCTBIO

YMmers paspabatbiBaTh U
pean30BbIBATh KOHLEMIIHIO
yIOpaBIEHUs  MEPCOHAJIOM,

Bricoknii
YPOBEHb

KaJpOBYIO MOJTUTHKY
OpraHu3aIyH, OCHOBBI
CTPaTEeruuecKoro
YIpaBICHU

Bnanets HABBIKAMU
pa3paboTKu W peanu3aruun
KOHIICTIIINU YIpaBICHUS
MIEPCOHAJIOM, KaJpoBOH
TTOJTUTHKH OpTaHU3AIUH,
CTPaTEeruuecKoro
YOpaBlIeHUs  MEPCOHAIIOM,
(dopmupoBaHus u
WCTIONB30BaHUSL  TPYAOBOTO
MOTEHLIaIa u
WUHTEIJIEKTYalIbHOTO
KaruTana OpTaHU3AIUH,
OTIEeNBHOTO paboTHHKA, a
TaKxKe YIpaBJICHUS
WHTEIUIEKTY aJTbHON
COOCTBEHHOCTBIO

3HaTh MEXaHHU3M
peanu3aiu KOHIICTIIINU
YOpaBIeHUs]  MEPCOHAIIOM,
KaJIpoBOi MOJINTUKHA
OpraHu3aIlvH, OCHOB
CTPaTEernuecKoro

YIpaBICHUsI  MEPCOHANIOM,
OCHOB  (OPMHUpPOBAaHUS U
WCIIONIB30BAHUSL  TPYZOBOTO

IIoTCHIHa1a n
HUHTCJUICKTYaJIbHOT'O
KarurTalia OpraHusanuu,

OTAENBHOTO pPa0OTHHKA, a
TaKk)Ke€ OCHOB YIIPaBIICHHSA
MHTEIIEKTY AJIbHOM
COOCTBEHHOCTBIO

Ymerp paspabaTeBaTh H
pean30BhIBAaTh KOHIICTIIIHIO
YIpaBICHUsI  MEPCOHAIIOM,

KaJIpOBYIO MOJIUTHKY
OpraHM3alNy,
CTpaTernieckoe
TUITAHUPOBAHUE,
(dopmupoBaTh u
HCIIONIb30BATh TPYIOBOH
HOTEHIUAT u

HHTCJ’IJ’IGKTyaJ'IBHBIﬁ KaIrmurTall




OpraHM3aliu, OTACIHLHOTO
paboOTHHKA, a TaKXKe YMETh
YIPaBIATH

HUHTEJUIEKTY JIbHOM
COOCTBEHHOCTBIO u
MPUMEHATh JaHHbIE 3HAHUS
HA MIPAKTHKE

Bnanets HaBBIKAMH
pa3paboTK H pearu3alin
KOHLICTIIUH yTpaBICHUS
TIEPCOHAJIOM, KaJIpOBOH
TIOJUTHKH OpTaHM3alINH,
CTPaTETNIECKOTro
YIpaBJICHUS  MEPCOHAIIOM,
(dopmupoBaHus u
UCIIONIb30BaHMsL  TPYAOBOTO
HOTEHIMaja u
WHTEJUIEKTYaIbHOTO
Kanurana OpraHH3aliy,
OTAENBHOTO pa0OTHHKA, a
TaKKe yIpaBICHUS
MHTEIJICKTY A IbHON
COOCTBEHHOCTBHIO,
HaBBIKAMH TIPUMEHEHHS HX
Ha PaKTHKE

I1K-2

3HAHHUEM OCHOB
KaJIpOBOTO
[UIAHUPOBAHUS U
KOHTPOJUTHHTa, OCHOB
MapKeTHHTa
nepcoHaa,
pa3paboTku u
peanuzanuu
cTpareruu
MPUBJICUCHUS
nepcoHaa u
YMCHHEM MPUMEHSTh
UX Ha MPaKTHUKE

Paznen 1. Kagposas
TMOJIMTUKA U KaJpOoBast
cTpaTerus
OpraHu3aluu

Paszgen 2. OcHOBEBI
KaJpOBOTO
[UIAHUPOBAHUS

3HaThL oOmue OCHOBBI
KaJpOBOTO IUIAHUPOBAHUS U
KOHTPOJUIMHIa, MapKeTHHIa

nepcoHana
YMers  paznuyaTh  BUABI
CTpaTerui opraHusanui,
. ONpeNeNaTh  B3aUMOCBSA3b
MuHumanbHbIN
CTpaTeruu Vi1 co
YPOBEHb o
CTpaTeruei opraHu3aliu
Bnanets HaBBIKAMU
MIpe3eHTaluU CTpaTeruu
yIpaBJICHUs. IEPCOHAIOM H
OLICHKHU OTJENIBHBIX
3JIEMEHTOB, CTpaTeruu
NPUBJICYCHHS MIEPCOHANA
3HaTe  0a30BBIE  OCHOBBI
KaJpOBOTO IUIAHUPOBAHUA U
KOHTPOJUIMHIa, MapKEeTHHTa
nepcoHana, paspaboTKu U
peanu3aiyu CTpaTeruu
MpUBIICUYEHUs]  IepCcoHala,
MOJIENb B3aMMOCBSI3U
CTpaTeru MPEINpUATHS U
CTpaTeruu yIpaBlIeHUs
bazoBsrit NIEPCOHATIOM, OCHOBHBIE
YPOBEHB aJeMeHThl cTpaTteruu Y11
Ymers aHAIM3UPOBATh
3JIEMEHTHI CTpaTeruu
OopraHusanuy, (akTopsI
BO3JCICTBUS Ha CTPATErHIO
NPUBJICYCHUS MIEPCOHATA
Bnanets HaBBIKAMHU
MOCTPOCHUS MOJIenn
CTpaTeTHH TIPHUBIICUCHUS
nepcoHana
Bricokuit 3HaTh AITOPUTM Pa3padOTKH

YPOBEHb

u  peaju3alu  CTPATEruun




MpUBJICUEHUs]  IepCcoHaia,
MOJENH  CTPATETUYECKOro
yIpaBJIeHUs IEPCOHATIOM

YMeTh BBISBIATH TMPOOIEMBI
peanu3aiuu CTpaTeruu
NPUBJICUCHHUS  IEPCOHANA,
paspabartbiBaTh
TIPEIOKEHUS o ee
COBEPILICHCTBOBAHHIO,
aIanTHPOBATh
MTOJIOKUTETBHBIN  OTBIT B
M3MEHSIOMNXCA  YCIOBUSIX
BHEIIIHEH cpe/bl

Bnanets HaBBIKAMH
pa3paboTKu  MEpONPUSITHH,
HAIpaBJICHHBIX Ha
COBEPILICHCTBOBAHKE
CTpaTeruu NPUBJICUCHHS
nepcoHana HACXOMs 3
noTpeOHOCTEeH NpeANpHITHS
c 000CHOBaHHEM
YUCJICHHOCTH NIEpCOHAIIa

IIporpaMmma KOHTPOJILHO-0LIEHOYHBIX MEPONPUATHI
3a Mepuoj U3yYeHHU s AUCHUNITHHBI

Ne Kypc HaumenoBanue HaunmenoBanue
KOHTPOJIBHO- O6next KoHTpo: OIICHOYHOTO
OTEHOUHOTO (moHsTHSA, TEMa / pa3fen TUCIHIUIHHEL, cpeicTBa
KOMIETEHIIVS, ¥ T.1.)
MEpOTIPHUATHS (bopma ipoBeICHYSI)
4 kypc
1 2 3 4 5 6
2 4 Texymuidi KOHTPOJIb Tema 2. Meroasl u3MepeHus 1 OIIK-5, NuauBuayanbHOe
aHaJIn3 TPYJOBOIO NOTEHLIMAIA U OIIK-8, TBOpUYECKOE 3aJ]aHHE,
UHTEJUIEKTYalIbHOT'O KaruTala TIK-1 Pa3HOYpOBHEBast
OpTaHU3alUH 3a/:a4a
(tucemenHO/
YCTHO)
3 4 Texymwmii koHTpoas | Tema 7. IlmanupoBanue paboTs OIIK-5, WNupuBuayansHOE
TIEPCOHATIOM OIIK-8, TBOpUYECKOE 3aJ[aHKe,
TIK-1, IIK- Kelic-3a1a4a
2 (TIMCBMEHHO)
4 4 Texymuii koutposns | Pasznen 1. Kagposas nonauruka OIIK-5, KontponpHas padora
U KaJpoBasi CTpaTerust OIIK-8, (TTHCBEMEHHO)
OpraHu3alu TIK-1,
IK-2
Paznen 2. OcHOBBI KaJpOBOTO
TJIAHUPOBAHUS
5 4 [TpomexyTounas Paznen 1. Kagposas monuTuka OIIK-5, CobecenoBanue
arTecTauus — 3a4er Y KaJIpoBasi CTpaTerus OIIK-8 (yctHO),
OpraHu3aiuu TIK-1, ITIK- TECTUPOBaHUE
2 (KOMITBIOTEpHBIE
Paznen 2. OCHOBBI KaJpOBOTO TEXHOJIOTHH)
TJIAHUPOBAHUS




2 Onucanue moka3areJieil 1 KpUTepUeB OLlCHUBAHUS KOMIIeTEHIUM
Ha Pa3JIHYHBIX 3Tanax uX (GOpMUPOBaHNSI, ONMMCAHUE IIKAJ OLleHUBAHUS

KoHTponp kadecTBa OCBOCHHUS JTUCIMIUIMHBI BKJIIOYAeT B CeOS TEKYIIM KOHTPOJIb
YCIEBAaEMOCTH U NPOMEXKYTOUHYIO aTTecTaluio. TeKyluid KOHTPOJIb YCHEBAEMOCTH U
MIPOMEKYTOUHAsI aTTeCTalusl O0yYarOIIMXCS MPOBOJSTCSA B LETSAX YCTAHOBJICHHUS COOTBETCTBUS
JOCTHKEHUI 00ydYaromuxcsi MO3TanmHbIM TpeOoBaHUAM 00pa3oBaTeNbHON MPOrpaMMBbI
pe3ynbraTtam o0ydeHus: 1 POpMHUPOBaHUS KOMIICTCHITUH.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM MTPOBEPKH 3HAHUM,
YMEHHH, HAaBBIKOB OOyYaromuxcs. 3agavya TEKYIIer0 KOHTPOJS — ONEPAaTUBHOE U PETYISPHOE
yOpaBlieHHE Y4eOHOM JesTeNbHOCThIO OOYyYaloIIMXCS Ha OCHOBE OOpaTHOM CBA3M U
KOPPEKTUPOBKU. Pe3ynbTaTbl OLICHMBAaHUSA 3aHOCATCS MpernojaBaTejeM B KypHal U
YUUTBHIBAIOTCS B BUJE CPEIHEN OLICHKH MPU MPOBEACHUN TPOMEKYTOUHOI aTTeCTalluu

Jlyist olleHUBaHUs PE3yJIbTaTOB O0yUEHUs UCIIOJIB3YETCs IBYXOaITbHAS IIKAJIA: «3aU4TEHOY,

«HE 3a4TCHO».

K

[lepeuenp oOLEHOUHBIX CcpeACTB C(HOPMUPOBAHHOCTH KOMIIETEHIIMM MPEJICTaBIEH B
HIDKeCIeaytoulen Tadiauie

HaumenoBanue [IpencraBnenue
Kpatkas xapakrepuctuka
Ne OLICHOYHOT'O OLIEHOYHOTI'O CpPE/ICTBA B
OLIEHOYHOTI'O CpEeJICTBA
cpencTBa DdOC
Texkymmii KOHTPOJb YCIIEBAEMOCTH
YacTUyHO periaMeHTUPOBAaHHOE 3aJaHue, HMEolee
HECTaH/IapTHOE pelieHue u MO3BOJISIONIEE
I[I/IaFHOCTI/IpOBaTI) yMeHI/Iﬂ, I/IHTerI/IPOBaTL 3HAHUA
pa3IHYHBIX 00NacTel, apryMEeHTHPOBaTh COOCTBEHHYIO
WnnuBuayansHOE Tembl HHANBUAYATBHBIX
1 TOUYKY 3peHusl. Mosxert BBITTOJTHATHCS B N
TBOPUYECKOE 3aJJaHUE N TBOPUYECKUX 3aJaHUN
WHIUBUAYATbHOM MOpAIKE HITH rpynmnou

o0yuaroruxcsi. MoxeT ObITh UCIIOB30BAHO /ISl OLICHKH
3HAaHW#, HAaBBIKOB M (WIH) OIBITA JEATEILHOCTH
oOyJaromuxcs

PazHoypoBHeBas
3a7a4a

Paznnyator 3agaun u 3agaHus:

— PENpOAYKTUBHOTO YPOBHS, MO3BOJIIIONINE OICHUBATH
U JMarHoCTHPOBaTh 3HaHHE (DAaKTHYECKOro MaTepHaia
(Ga3oBble TOHSATHS, AJITOPUTMbI, (AKThl) M yMEHHE
NPaBUIBHO HCIOJIB30BAaTh CIEIHATBHBIE TEPMUHBI U
TIOHATHS, y3HaBaHHWE OOBEKTOB H3YyUEHHS B pPaMKax
OIIPEAEIIEHHOTO pa3/iesna AUCIUILINHEI,

—  PCKOHCTPYKTHBHOTO  YpPOBHS,  ITO3BOJISIOIINE
OLICHMBATh M IMarHOCTUPOBATh YMEHHS CHHTE3UPOBATH,
aHATU3UPOBATh, 0000mmaTe (baxTHaeckuit u
TeopeTHdecknii ~ marepuan Cc  (OPMYJIHPOBAHHEM
KOHKPETHBIX BBIBOZIOB, YCTAHOBJIEHHEM IPUYNHHO-
CIIEJICTBEHHBIX CBSI3Eil;

— TBOPYECKOT'O YPOBHS, TO3BOJISIOIINE OLICHUBATH 1
JIUarHOCTHPOBATH YMEHHS, HHTETPUPOBATH 3HAHUS
Ppa3TUYHBIX 00JaCTel, apryMEHTHPOBATh COOCTBEHHYIO
TOYKY 3pEHHSI

Kommnexr pazno-
YPOBHEBBIX 33/1a4 U
3aJaHuN

3 | Keiic-3amaua

[IpobnemHoe 3amanwe, B KOTOPOM OOyYaromeMycs
MPEUIaratoT OCMBICIIATh PEaTbHYIO MPO(HECCHOHAIBHO-
OPUCHTUPOBAHHYID CHTYal[UI0, HEOOXOAUMYI IS
pelIeHNs TAaHHOHW POOIEMEI.

MoxeTr OBITh HCHONB30BAHO JJIsI OLCHKH 3HAHHIA,
YMCHUH, HAaBBHIKOB W (WJIM) OMNBITA ACATCIHHOCTH, a
TaKKe  OTHENBbHBIX  KOMIIETeHHHHA (B~ paMKax
JIICHUTUTAHBI)

3anaHus AJis peleHus
KeHc-3a1aun

4 | Tect

Cucrema TeCTOBBIX 3ajaHMi criennpuueckoil (HopMmbl,
mo3BoJIsiomas 3)(HEKTHBHO U3MEPUTh YPOBEHb 3HAHHM,
YMEHUH, HaBBHIKOB M (WJIHM) ONBITa JEATEIFHOCTH

Bank TecToBBIX 3aaHUMN

(BT3)




00yJaromuxcs.

JUCHUITIIINHC.

3aBEPILECHUIO

oOyyaromuxcs

Tectbl popMupyroTcst u3 0aHKa TECTOBBIX 3alaHUN IO

TectupoBaHHe MOXET OBITh HCIIOJIB30BAHO B Ka4yeCTBE
TEKYIIEro KOHTPOJs oOy4arommxcs (110 OKOHYaHUH
U3yYECHUS paszena JVCIUITIHHBI, 3aIIHUTHI
nmabopaTopHOil paboTBl W T.O.), MPOMEKYTOYHOU
aTTeCTallid WM JOIMycka K Hed (10 OKOHYaHHIO
W3y4eHHs AWUCUUIUIMHBI), WIM B TEYCHHE rojxa IIo

(KOHTPOITB/TIpOBEPKA OCTATOYHBIX 3HAHUN).
MoskeT OBITHP HKCIIONB30BAHO JUIS OILEHKH 3HAHUH,
YMCHUH, HABBIKOB M (MJH) ONbBITA JEATCIHLHOCTH

N3YUCHUSA JUCITUTIIINHBI

CpeAcTBO MPOBEPKH yMEHHUH MPUMEHSTH MOJTYYEHHBIE
3HaHUS Uil PELEHHUs 3a7ad OINpPEAEICHHOrO0 THIA IO
5 | KonTponpHas paboTa | TeMe WK pa3leiy.

MoskeT OBITh HCIOJB30BAHO MJI1 OIEHKHA 3HAHUKM U
yMeHUH 00y4JaronIxcst

Metoandeckue yKa3aHus
IO BBITIOJIHCHUIO
KOHTPOJILHOM paboTHI 10
BapHaHTaM

HpOMemyTO‘l]—[aﬁ arrecranus

6 | 3auer

CpencTBo, MO3BOIIIOIIEE OLICHUTH 3HAHUS, YMECHUS H
BIIaJICHUsI 00YYAIOMIEroCs 110 TUCIUILIIHE.
PekomeHnnyercs [yl OUEHKM 3HAHWM, YyMEHUH U
BJIQJICHHWI HABBIKAMHU 00yYaIONTUXCS

Komrmrekr TCOPECTUICCKUX
BOIPOCOB K 3a4€Ty 11O
pa3aciaMm

Kpurtepun u mkanbl OleHUBaHUSI KOMIIETEHIUI B pe3yJibTaTe U3y4YeHHs
AUCHUILIMHBI IPY NIPOBeIeHNHU NMPOMEKYTOYHOI aTTecTannu B popme 3adera (Ha 4 Kypce),
a TaKyKe IIKAJIa VISl OLleHUBAHUSI YPOBHS OCBOCHMS KOMIIeTeH it

YpoBeHb
[Ikana oreHUBaHUS Kpurepuu oneHUBaHUS OCBOCHHS
KOMIETEeHIUHN
OOyuaronuiicss TNpaBUIBLHO OTBETHJI HA  TEOPETHUECKHE
Bompockl. Iloka3anm oOTIMYHBIE 3HAHHUS B pPaMKax Yy4eOHOTrO Bhicokuil
MaTepuana. [IpaBHIBHO BBIOTHHI TPAKTHYSCKUE 3aaHHUS.
OTBETHII HA BCE JOMIOJHUTEIHHEIC BOIPOCH
OOyyatonmuiicss ¢ HEOONBITUMH HETOYHOCTSMH OTBETHJI Ha
TeopeTHdeckrue Bompockl. [loka3anm Xopomrue 3HaHUS B paMKax
y4eOHoro Mareprana. C HeOONBIIMMH HETOYHOCTSIMH BBITIOTHIT BazoBsrit

«3a4YTCHO»
MPAKTUYCCKUC

3aJaHusl. OtBeTHi Ha OOJIBIIMHCTBO
JOIOJIHUTEJIbHBIX BOIIPOCOB

TCOPETUYCCKUE

OOy4aronuiicss ¢ CyIIECTBEHHBIMH HETOYHOCTSMHU OTBETWJ Ha
Bompockl.  Ilokaszan  yJqoOBIETBOpPHUTEIBbHBIE
3HaHusA B paMKax y4yeOHoro marepuana. C cCymecTBEHHbIMH | MUHHUMaIbHBINA
HETOYHOCTSIMM BBITIOJIHMII TNpaKkTUueckue 3ananus. Jomycrmn
MHOT'0 HETOYHOCTEH ITPU OTBETE Ha JJONOJIHUTEIbHBIE BOIPOCHI

OOy4atonuiicss PH OTBETE Ha TEOPETHUECKHE BOMIPOCHI U MpPHU
BBINIOJJHEHUH MPAKTHYECKUX 3aJaHUH  TPOJEMOHCTPHPOBAI
«HE 32YTECHO» HEJIOCTaTOYHBIH ypOBeHb 3HaHMH W yMmeHuid. [Ipu oTBerax Ha
JIOTIOJTHUTENbHBIE  BONPOCHl  OBUIO  JIONYLIEHO MHOXECTBO

HCPAaBUJIbHBIX OTBETOB

Komnerenuuu e
c(hopMUpPOBaHEI

Kpurtepnu u mikajbl OHeHUBAHUS Pe3y/IbTATOB 00yUeHHs NPH NPOBeAeHUH
TeKylero KOHTPOJISA yCIeBaeMOCTH

NunuBuyatpHOE TBOPUYECKOE 3aJaHUE

IIxana oneHUBaHUS

Kpurepuu onieHUBaHus

OOyuarommiics TPaBUIBLHO BBIMOJHUI WHAWBUIYyAIbHOE TBOpYeckoe 3aganue. [lokasan

«3a4YTCHO» OTJIMYHBIC BJIAJICHUSA HABBIKAMU MIPUMCHCHUS IMOJTYYCHHBIX 3HAHHUHN 1 yMeHI/Iﬁ npu peHICHUN

poQeCcCHOHANBHBIX 33/1a4 B pAMKaX YCBOCHHOTO Y4eOHOI0 MaTepHuasia




«HEC 3a4YTCHO»

HpI/I BBITIOJTHCHHUHU UHIAUBUAYAJIBbHOTO TBOPYECKOT'O 3aJaHuA 06yqa101m/1171c;1
IPOACMOHCTPUPOBAJI He[[OCTaTO’-IHLIfI YPOBCHb BJIaJACHHUA YMCHUAMU W HABBIKAMHU IIpU
peuIcHun HpO(l)eCCI/IOHaJ'H)HI)IX 3aJa4 B paMKaX YCBOCHHOTI'O yqe6H0r0 Martepuaja. ﬂOHy-
IEHO MHOKE€CTBO HETOYHOCTEH

Pa3zHoypoBHEBBIE 33124

IIIxana oneHuBaHMsA

Kpurepuu oneHnBaHus

«3a4YTCHO»

3ajaya pelieHa BEpHO, IPHUBEACHBI MPABWIbHBIE apryMEHTHPYIOIIUE BBIBOABI U
pa3paboTaHbl  PEKOMEHJAIMM [0  COBEpPIICHCTBOBAHHIO  KaJpOBOTO  IOTEHIUAJA.
Pe3ynbpTaThl pacueToB 0TOOpaXkeHb! rpaguyecKu

«HC 3a4TCHO»

3a,ual1a HC pClICHa UJIK peuICHa CO 3HAYUTC/IbHBIMU 3aMCUYaHUSIMU

Keiic-3agaun

[IIxana oneHUBaHUS

Kpurepuu onieHuBanust

«3a4YTCHO»

OOyuaronmuiicst BBICKa3bIBACT TOYKY 3PEHUS BO3MOXKHBIX HNPHUYMH BO3HHUKHOBEHUS
Ipo0JIeMbl, OMMCAaHHOH B Kelice, U MpeAIoKeHUE BapUaHTa ee pelleHHs

«HC 3a4YTCHO»

BeicraBnsiercst 00yJaromeMycs B Cllydae HEBEPHOTO ONPEIEIICHHs IPUYNH BOSHUKHOBCHHUS
mpoOeMbl, ONMCAaHHONH B Kelice, OTCYTCTBUM BapHaHTOB €€ pEIIeHHs, U B IEJIOM
HEBBIIOJIHEHUSI TPEOOBaHUI1, COITIACHO KPUTEPHSIM OLICHKH PE3YJIbTaTOB IPOBEACHUs Kelica

KonrtposnpHas padora

IlIkana oneHUBaHUS

Kpurepuu olieHuBaHUS

«3a4YTCHO»

OOyyaromuiicsi TOJHOCTBIO M TIPABUJIBHO BBITIOJHMI 3aJaHHe KOHTPOJILHOW pPaboThI.
Iloka3as OTJWYHBIC 3HAHWSA W YMCHHS B paMKaX YCBOCHHOIO YYeOHOTO MaTepHaia.
KontponbHas pabora odopMiacHa akKypaTHO W B COOTBETCTBHH C MPEIbSBISICMBIMH
TpeOOBaHUSIMU

«HEC 3a4YTCHO»

OOyuaromuiicss HE MOJHOCTHIO BBINOJHHUI 3aJaHMSA KOHTPOJIBHOW pPabOTHI, NMpH 3TOM
NIPOSIBWJI HEAOCTATOYHbII YPOBEHb 3HAHUM U YMEHUM

Tect — IMPOMCIKYTOYHAA aTTCCTAlUsA B (1)opMe 3a4€Ta.

[IIxana oneHUBaHUS

Kpurepun onennBanus

«3a4YTCHO»

OOyuarommiicst BepHO oTBeTws1 HA 70 % W Ooiee TECTOBBIX 3aJaHUH IPH MPOXOXKICHUH
TECTUPOBAHUS

«HC 3a4YTCHO»

OO6yuatommiicss BepHO OTBETHI Ha 69 % M MeHee TeCTOBBIX 3aJaHHMH NPHU MPOXOXKICHUU
TECTUPOBAHU




3 TunoBble KOHTPOJIbHbIE 32JaHUS UJIM UHbIE MATEPHAJIbl, HEO0OX0AMMbIe
JJIs1 OLleHKY 3HAHMI, YMEHUI1, HABBIKOB U (WIN) ONbITA 1eATEJIbHOCTH,
XapaKTePU3YIIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI
B IIpoliecce 0CBOeHHsI 00pa30BaTeILHOI MPOrpaMMbl

3.1 TunoBbie KOHTPOJILHBbIE 32aAHUSI AJI BHINOJIHEHHSA
HHANBHIYAJbHBIX TBOPYECKHUX 3aJaHUH

BapuaHTel WMHIMBHIyadbHBIX TBOPYECKUX 3aJaHMH BBUIOKEHBI B  DIIEKTPOHHOMH
uH(popmanmonHo-oopazoBarensHoit cpene 3a0lKT HpI'YIIC, noctymHOW oOydaromemycs
4yepes3 ero JMYHBIA KaOUHET.

Hwuxe npuBeneHbl 00pa3ibl TUIIOBBIX BAPUAHTOB MHIWBHIYAbHBIX TBOPUECKUX 3aTaHUIN
10 TEMaM, TPEAYCMOTPEHHBIM paboveld POTrpaMMOii.

O6pa3eu THUIIOBOI'O BapruaHTa HHANBUAYAJIIBHOTI'O TBOPUYCCKOI'O 3alaHUA
10 TEMC «CYHIHOCTI) " BUAbBI KaﬂpOBOfI ITOJIUTUKHW)

3amaunue 1

Ha ocHoBe aHanM3a JuTepaTypHbIX HUCTOYHMKOB IMPEJICTaBUTh B BHUJE TaOMUIb! (I1a0JI0H
Ta0JIMLBI CM. HUXKE) ONPEJENICHNE pa3IU4YHbIMU aBTOpaMU (HE MeHee 5-TU aBTOPOB) MOHATHUS
«KaJipoBasi MOJIUTUKA OPTaHU3ALI».

ABTOD Hcrounuk OnpepeneHue

3ananue 2
[IpounTarh M COCTaBUTH KpAaTKUM KOHCIEKT 3-X CTaTel, IOCBALICHHBIX KaIpOBOI
MOJINTUKE OpraHu3aluy (K paboTe MPUIIOKUTH KOMUIO KaKIOW U3 cTaTei).

3aganue 3
[IpencTaBuTh B BUAE CXEMbI BUIbI KaIPOBOI MOJIUTHUKH.

3aganue 4
[IpencraBuTk B BUAE TaOIHIIBI ATAIBI (POPMUPOBAHUS KAJAPOBOM MOJUTHUKH.

3amanue 5
Kakoii Bua kaapoBoi MOJWUTUKU, HA Ball B3IUIAN, HauOojee BaXKEH A OpraHU3alvu’?
OOGocHyiiTe CBOI OTBET.

3.2 TunoBoe KOHTPOJILHOE 3a/1aHNeE VISl BHITIOJTHEHUs] PA3HOYPOBHEBBIX 3a/1a4

BapuaHnTel pa3HOYpOBHEBBIX 3a/1a4 BBUIOKEHBI B 3JIEKTPOHHOW MH(OPMAIIMOHHO-
obpazoBarenbHor cpene 3a0MKT UpI'VIIC, moctymHoit oOydaroremMycsi 4epe3 ero JIHMYHBIN
KaOHHET.

Huxe npuBeneH oOpaser; TUIIOBOTO BapHaHTa pa3HOYPOBHEBOM 3agaud IO TEMe,
peayCMOTPEHHOM padoueil mporpaMmoit.




OO6pa3zer; THTTIOBOTO BapuaHTa pa3HOYPOBHEBOH 3a1auu
10 TEMC «MGTOI[I:I HU3MCPCHHUA U aHAJIU3 TPYAOBOT'O MOTCHIHMAIA 1 UHTCIIJICKTYAaJIbHOT' O
Kanurasaa OpraHu3alum)

Ha ocHOBaHMM MCXOJHBIX JaHHBIX, [IPEICTaBICHHBIX B Ta0J. 1 MPOBECTH KOMILIEKCHYIO
OLICHKY KaJIpOBOTO MOTEHIMaa. Pe3ynbTaThl pacyeToB OTpa3uTh B TaOII. 2.

Tabmumna 1
Hcxonupie nanHuple 11 KOMIDIEKCHOM OLIEHKU
KaaApoBOro norcHuuaia
3HayeHHUE TOKa3aTels
HanmenoBanme
ToKasaTe/t BCETO PYKOBOIUTEIHN CIICLIUATTUCTBI CITy>KaIme paboune
1. YncneHHOCTh epcoHaa, uedl.
Bapuant 1 44886 2794 7300 1291 33501
2 45350 2676 7755 1361 33558
2. Y nenbHbIN Bec KaXA0# Ipynibl B o0ueM oobeme, %
Bapuant L 100
2 100
3. UncneHHOCTh COTPYIHUKOB, MMEIOIINX 00pa3oBaHue, uell.
1 35499 2794 2152 996 29557
Bapuant
2 38755 2676 6090 845 29144
- He3aKOHUEHHOE CpeHee
1 2189 - 163 75 1951
Bapuant
2 952 - - 62 890
- cpenHee
1 14304 651 1014 470 12169
Bapuant
2 8807 - - 370 8437
- cpenHee CIeratbHOe U HE3aKOHYCHHOE BBICIIIEE
1 15204 58 554 256 14336
Bapuatt 2 18905 32 45 378 18450
- BEICIIIEE
1 3799 2082 421 195 1101
Bapuant
2 10088 2641 6045 35 1367
- HAYYHYIO CTENeHb MO CIEeIMATbHOCTH
Bapuant ! 3 3 - - -
2 3 3 - - -
4. CpenHuii cTak pabOTHI IO CHEIUAIBHOCTH, JIET
Bapuant 1 14,8 17,3 15,0 14,7 12,1
2 14,3 16,9 15,2 13,5 11,7
5. Cpennuii Bo3pacr, JieT
Bapuant 1 39,5 42,1 39,2 39,8 37,0
2 39,5 434 38,6 39,2 36,9
6. Cpennuii KBIM(HUKAUOHHBIA paspsi
Bapuant 1 6,1 6 6,7 5,4 6,3
2 6,2 7 5,5 5,1 7.4
7. MakcuMaJIbHBIH KBaTH()HKAIIMOHHBIA pa3psij
Bapuant 1 18 18 14 8 10
2 18 18 14 8 10
8. Cpepmsa 38 38 37 36 40
TIPOJIOJDKUTEITHFHOCTb OTITYCKA,




JTHA

9. ITnaHoBbI# QOHT

pabouero BpeMeHH B 327 327 328 329 325
JTAHHOM TICPHOJIC, THU
10. O6mwmit pakTryecku oTpaboTaHHbId QOHJ BpeMEHH, Yel-IHU
Bapwant 1 12857814 807466 2124300 378263 9547785
2 12992872 773364 2256705 398773 9564030
11. KoimaecTBO 0TpabOTaHHBIX Yei-THEH B HanboJiee 3arpy>KCHHYIO CMEHY
1 - - - - -
Bapuant 5 : 3 : 3 :
12. KomrgectBo pab. cMeH B
CYTKH i i ) ) i
13. TloTepu pabovero BpeMEHH, BRI3BAHHBIC HAPYIICHUSIME TPYIOBOW AUCITUILTHHBI, YeIT-THA
Bapuant 1 343 9 - - 334
2 258 - 8 2 248
14. Tlotepu pabodero BpeMeHH 10 00JIe3HU Y- THU
1 52618 6810 12614 12879 20315
Bapuait 2 65610 9983 24987 15430 15210
15. Tlotepu paboyero BpeMeHH, BhI3BAHHBIC IPOM3BO/ICTBEHHBIM TPABMATH3MOM, YeII-THH
Bapuant 1 84,5 - - - 84,5
2 86,8 - - - 86,8
16. YnCIIEHHOCTh YBOJWBIINXCS PAOOTHHKOB, YElL.
Bapuant 1 5542 219 1080 139 4104
2 5207 161 972 128 3946
17. UncaeHHOCTh MPOU3BOACTBEHHOTO IEPCOHAIIA, YLl
Bapuant 1 44384 2735 7075 1266 33307
2 44840 2628 7584 1325 33303
18. UncieHHOCTh HEMTPOU3BOICTBCHHOTO MIEPCOHANA, YeIl.
Bapuant 1 502 59 225 25 194
2 510 48 171 36 255
19. CTonMocTh OCHOBHBIX (DOHJIOB, MITH. pYO.
Bapuant 1 128161
2 135462
20. CTOUMOCTh OCHOBHBIX (DOHJJOB HETIPOM3BOACTBEHHOT'O Ha3HAYCHHS (COIMaIbHOH cdepsl), MIH. pyo.
Bapuan 1 1860,74
2 1957,12
21. VI3HOC, HAaYKCIEHHBIN IO OCHOBHBIM (hOHAM COIMANTBHON cdepbl, MITH. py0.
Bapuanr ! 72,9
2 65,3
22.Cpennuii BO3pacT OCHOBHBIX (DOHIOB CONMAILHOM Chephl, JIeT
BapuanTt ! 39
2 34
23. CymmapHbIe 3aTpaThl, MJIH. PyO.
Bapuan 1 42631,746
2 54347,619
24. Texymue 3aTpaThl Ha COIEP’KaHUE COLMAIBFHON Cephl M COIMATbHAS NOIEPKKA paOOTHUKOB, MITH. PYO.
Bapuan 1 2586,169
2 2418.,5

25. KonuecTBO paGOTHHUKOB,

BOCII0JIb30BaBIIUXCS FAPaHTUAMU 110 KOJUIEKTUBHOMY JOTOBOPY, & TAKXKE
MPOIIEANINX JICYCHHE B CAHATOPHAX, IPOPIIAKTOPHAX H JIP.

BapuanTt

1

31757

1430

3825

538

25964

2

27565

1528

2934

230

22873

26. CpenHemecsiyHast 3apaboOTHas I1j1aTa 1o

obnacteio) — 21500,7

peruony, pyo0. (cpenuss Mexy 3a0aiikalIbCKUM KpaeM 1 AMYypCKOi

27. CpenHeMecsiyHast 3apa0bOTHas 1171aTa 1o

HPEATPUSITHIO, PYO.

Bapnant 1 35307 52294 35943 25257 27734
2 34846 54300 35112 23420 26552

28. YuciIeHHOCTD pa6OTHI/IKOB, IIOBBICUBIINX KBaJ'II/I(i)I/IKaL[I/IIO, Yell.
BapuauT | 1 ] 9967 | 1194 | 1560 | 152 | 7061




| 2 |

12625 |

1040

1945

| 180

9460

29. UHCIIeHHOCTh pa60THI/IKOB, TTOBBIIICHHBIX B JOJIKHOCTH, IEPEBCACHHBIX U T.II. C ITOBBIINCHUEM OKJIaaa, YCI.

Bapuant

1

3386

868

1400

500

600

2

3734

534

1800

400

1000

30. CpemHecnicoIHast YUCIICHHOCTh COTPYTHUKOB, paOOTAIOIINX BO BPETHBIX YCIOBHUSX, YCIL

Bapuant

1

27650

550

57

27043

2

27213

483

48

26682

Ta0mnuua 2
CTpyKTypHast OlleHKa OTEHI[MAaIa TPYIOBBIX PECYPCOB

Tlokazarenn
OLIEHKHU

Ilepconan
B IIETIOM IO
HPENPUITHIO

CocraB NepCoHala 1o Kareropusiam

PYKOBOAUTEIH

cricnua-
JINCTBI

CITy>KaIue

paboune

KBaJI(CBOJT)

K

HII

o

odc

rC

~LA

BC

[oR

3C

o,

prut

K

cou(cBo)

K

311

o1

Kr[pK
d,,
KCM

K

oT

MOTHUB(CBO JT)

38.IIaHI/Ie TBOPYCCKOT'O YPOBHA

Ha ocHOBaHuM CTpYyKTypHOIl OLIEHKHM MOTEHIHajda TPYIOBBIX PECYPCOB COCTABHUTH
rpaduKu Mo KaxJ0i KaTeropuu paboTHUKOB. Cenarh BIBOIBI.



3amaHue peKOHCTPYKTUBHOTO YPOBHS

Pa3pa60TafIT€ PEKOMEHAAIHHU 110 PE3YJIbTaTaM OLCHKHU TPYAOBOI'O MIOTCHIHMAJIA B LIEJIOM I10
NpCaApuUATUIO U JJIA OTHACIIbHBIX KaTeI‘OpI/Iﬁ pa6OTHI/IKOB.

3.3 llepeuennb keiic-3a1a4

BapuanTel Kelic-3a1a4 BBUIOKEHBI B 3JIEKTPOHHOW HH(POPMAIIMOHHO-00pa30BaTeIbHON
cpene 3a0 KT Upl ' YIIC, noctynHo# o0ydaromeMycs Yepe3 ero JMIHbIA KaOWHET.

Hwxke npuBeneH oOpaseln; THIOBOTO BapHaHTa Kelc-3a7aud 1O TeMe, MperyCMOTPEHHON
paboueit mporpamMmoi.

OO6pa3zerr TUIIOBOTO BapuaHTa Kelc-3a1auu
1o Teme «OCHOBBI CTPATETUYECKOTO YIIPABICHUS IEPCOHATIOM

Ha kpymHOM MeTamurypruueckoM KOMOMHATe C 4YucioM padortaronmx okoso 30 Teic.
YeJIOBeK OBbUI NPOBEJCH Psi MEPOINPHUATHH IO TMEPEeXoay K CTPATErH4ecKOMY YIPaBICHHIO
nepcoHaioM. B mepByio odepens ObUIM BBISBICHBI IPOOJIEMBI CTPYKTYPHBIX IOJIpa3/IeiIeHUI
cucteMsl ymnpasieHus nepconaigoM (CVYII) myrem aHkeTupoBaHusi paOOTHHMKOB IO BOIPOCY:
«Ykaxutre 40 OCHOBHBIX MpOOJIEM, pEHIEHHE KOTOPBHIX ITO3BOJIUT CYIIECTBEHHO ITOBBICUTH
3P PEeKTUBHOCTh PaOOTHI OTAETa». AHANIN3 OTBETOB Jaj BO3MOXKHOCTH OINPEICIHTH CTPYKTYpPY
npobaem (B %) mo CYII B menom u mo HEKOTOPHIM (YHKIIMOHAIBHBIM TOICUCTEMAaM, KOTOpPbIE
noKa3aHbl B Tabiuue 1.

Tabnumna 1
CprKTypa HpO6J’I€M CHUCTCMBI YIIPABJICHUA IICPCOHATIOM
Crpykrypa mpobieM no o0bekraM aHaiuza, %
HaunmenoBanue npo0ieMbl MoJCUCTEMA MOZICUCTEMA MOJICKCTEMA Pa3BUTHS
CVIl B IJIAHUPOBAHUSA, pa3BUTHUA COLMAIIbHOU
LETIOM MPOTHO3UPOBAHUS U nepcoHaa HHPPACTPYKTYPHI
MapKETHHTra IMepcoHaia
Opranu3anuoHHOE
p H 56 36 71 62
obecrieueHue
HNudopmammonsoe
(hopman 15 15 10 21
obecrieueHue
Metonndeckoe
A 10 21 5 5
obecrieueHue
Kanposoe obecrieucHme 6 10 4 4
Texuandueckoe
6 4 5 8
obecrieueHue
dunHancoBoe IIpaBOBOE
- P 4 9 1 0
obecrieueHue
Omnpenenenue eeit
beal H 3 5 4 0
JIESITEILHOCTH

[Ipoananusupyiite cocraB u CTpykTypy mpobisem nmo CVYII B meiroM U HEKOTOPHIM
¢dbyHkmoHanbHbIM noscucteMam CYII.

Omnpenenute BO3MOXHbBIE IPUUUHBI BOSHUKHOBEHHSI 3THUX MPOOIEM.

[Ipennoxkute wMeponpustuss 1o BHeceHUto wu3MeHeHuid B CYII ansg  co3panus
3 PEeKTUBHBIX YCIOBUI B3auMojieiicTBUa «0a30Boil», cymectBytomeid CYII u BHeapsiemoit
CHUCTEMBI CTPATErH4eCKOT0 YIIPABJICHHS IEPCOHATIOM.

Heiicteyromas CYII gomkHa ObITh peopraHum3oBaHa TakuM o0pa3oM, 4ToOBI Bce ee
MOJICUCTEMBl OBLIM CHOCOOHBI pelmaTh HE TONBKO TEKYyIIMe 3aJadyd, HO M BbIpabaThIBaTh
CTpaTeram yImpaBJIEHHUs IEPCOHATIOM HCXOJ U3 OOIIel cTpaTeruyu OpraHu3aliy, a Takke ObLTH
TOTOBBI PEAIM30BbIBATh BBIOPAHHYIO CTPATETHIO.




C »Tol 1enbl0 Ha MpPEeIBapUTENBHOM JTamne peopranusanuu aecteyromeit CYII
U3y4YaeTcs COCTaB U CTPYKTypa npobiiem noapasaeneHuii CYII B obracTu opraHn3allmoOHHOTO,
MH(POPMALIMOHHOT0, METOJMYECKOro, KaJpOBOro, TEXHMYECKOIO, MPaBOBOrO, (UHAHCOBOIO
oOecrieyeHus. BpisBieHHEe MPUYMH BO3HUKHOBEHHUS MPOOJIEM B 3TUX 00JacTAX MPOU3BOAUTCS
AHAIUTUYECKUM U JIOTHYECKUM METOIOM.

3.4 TunoBbie KOHTPOJIbHbIE 32IaHUS /IJI51 BHINIOJIHEHUS] KOHTPOJIbHBIX PadoT

KonrponbHasg pabora no aucuuminHe «OCHOBBI KaJpOBOH MOJUTHKM M KaJpOBOIO
IUIAHUPOBAHUS COCTOUT U3 JIBYX YACTEH:
1. TeopeTnueckass yacTb, B KOTOpOH OOy4aroIIMNCS OCBEIIAET TEOPETUUYECKHE BOIMPOCHI,
UCIIONB3Ysl PEKOMEHIyEMYIO JINTEPATypy;
2. IlpakTuyeckas 4acTh, IpeIoJIararoiias peueHue 3a1a4n.
OOyuaronyeus: BBIOMPAIOT BapHAaHT TEOPETUUYECKUX BOIPOCOB U MPAKTUYECKOIO 3a/aHus
CaMOCTOSITENIbHO, UCIOB3Ys Ta0m. 1.

Tabnumna 1
Br160op BonpocoB 3agaHus
o ITepBast OykBa (haMUJIMH CTYI€HTa
Oﬁ)ﬂg‘”‘ A, JLE3,K,M,ILT,Y, ®, B,B,T, %, U, J H,0, P, C, X, I, 3,
I 1L, Y, 11T, A 10
mmdpa
o HOMEp HOMED
3a4CTHOU
HOMCDP BOIIpOCa MMPAKTUYICCKOI'o HOMCP BOIIpOCa MMPAaKTHUYICCKOI'O
KHHWXKHU
3adaHUA 3adaHUA
1 3,24 1 1,37 2
2 10, 23 2 2,25 1
3 13,28 1 9,26 2
4 7,31 2 12,35 1
5 16,29 1 4,20 2
6 17, 30 2 8,33 1
7 6,15 1 22,36 2
8 19, 34 2 5,27 1
9 8,24 1 11,18 2
0 14, 32 2 2,21 1

HepequL TCOPCTUICCKHUX BOIIPOCOB

1. MecTo 1 posib KaipOBOM NOJUTHKHU B ITOJUTHKE OPraHU3ALNH.

2. CyuiHocTh ¥ BU/IBI (TUIIBI) KaAPOBOM MOJUTUKU OPraHU3alNH.

3. ba30oBbI€ 2JIEMEHTHI KaAPOBOM IMOJIUTHUKH.

4. ITogxo/ibl K ONPEIETECHUIO U OLIEHKE TPYI0BOTO MOTEHIIAAJIA.

5. VIHTenneKTyaabHbIM KaluTal OpraHu3aliy U HHTEJUIEKTyalbHas COOCTBEHHOCTb.
6. AHanu3 KaJpoBOro MOTEHIIMAa OPTaHU3allHH.

7. MeToauka npoBeAeHNsI KOMIIJIEKCHOM OLIEHKM KaJpOBOro IMOTEHIMANIA.

BapuaHThI NpaKTHYECKHUX 3aJaHUH

3ananue 1
Ha kpynHoM MeramrypruyeckoM koMOuHaTe 3aHATO okojio 30 Teic. yenoBek. KomOuHaT
(dopMHpyeT CHUCTEMY CTPaTerHYecKOro YHpaBJeHMs IMEepCOHAJIOM, TJIaBHAs 3ajada KOTOPOH —
BbIpa0OTKa BapMAaHTOB CTPATETHMH YNpaBICHHUs MEPCOHAJIOM Ha NpeiacTodlue S5 JIeT.
XapakTepuCTUKa YCIOBHI XO3SHCTBOBAaHMS KOMOWHATa Ha 3TOT MEPHOM, a TAK)KE HBIHEIIHETO
COCTOSIHUS €0 TPYI0BOTO MOTEHIMAIa IPEICTaBICHbI HUXKE.




XapakTepucTHKa YCIOBUH X035 HCTBOBaHNSI KOMOMHATA HA S-JIETHHUI MIEPUO;:

®  TEXHOJOTHH OCHOBHOI'O ITPOU3BOJICTBA OCTAHYTCS COBMECTUMBI C IPUMEHIEMBIMU;

®  3JIEKTPOCTAJICIUIABWIIBHOE MIPOU3BOJICTBO MOJYUYUT KAaUE€CTBEHHOE Pa3BUTHE 3a CUET
BHEJJPEHHUS HOBBIX COBPEMEHHBIX MOIIIHOCTEIA;

e 00beM MPOU3BOJACTBA B TEUCHHE ONMKAMIINX MATH JIET, HECMOTPS. HAa UMEIOLIHECS
BO3MO>KHOCTH HOBBIX IPOU3BOJCTBEHHBIX KOMIUIEKCOB, CHU3HUTCS, a 3aTE€M HE3HAYUTEJIbHO
MOBBICUTCS M Oy/I€T 3aBUCETh OT HKCIIOPTHBIX TOCTABOK METAILNIA;

®  KECTKash KOHKYPEHIIMS Ha PhIHKE YEePHBIX METAJUIOB U MPEBBIIICHUE MPEIIOKCHUS
HaJI CIIPOCOM MPUBEIYT K CHUKCHHIO MUPOBBIX IICH;

®  DPBIHOK pabodyeil CHiIbl B OMKaiIIue maTh JeT MOJTHOCTbIO 00ECTIeYUT NOTPEOHOCTH
HPEIIPUATHS. IO OCHOBHBIM KaTEropHsiM MPOU3BOJCTBEHHOTO U YIPaBIECHUYECKOIO IEepcoHaa.
Jepuuut npemiokeHuss 3aTPOHET CErMEHT pPHIHKA CIEIHATMCTOB YIPABICHYECKOTO 3BEHA B
BO3pacte 70 35 JeT ¢ OnbITOM padoThI 5-8 JIET M0 COBPEMEHHBIM CIIEUATBHOCTSIM.

Texyuiee cocTosiHME TPYJOBOIO IOTEHLIMANA:

e jemMorpaduueckas CTpyKTypa IEpcoHajla: CPEIHUN BO3pACT MPOM3BOJICTBEHHOTO
nepcoHasia MpeBblaeT 45 Jer; mepcoHana ammapara ynpaBlIeHUS MPOU3BOJACTBOM — 49 et
PYKOBOJSAIIETO MEPCOHAaa OOMIEKOPIIOPATUBHOTO yIIpaBlieHus — 37 JieT;

¢ npodeccHuOHATBHO-KBATM(UKAMOHHAS CTPYKTypa — JUIS HPOM3BOJICTBEHHOTO
nepcoHayia  xapaktepeH MoHompodeccuonamusMm  (okoso  58%),  CONMPOBOXKIAIOIIUIACS
ycTapeBanueM 3HaHuii; 70% mnepcoHana o0IIeKOPHOPATUBHOTO YIPaBICHUS MOATOTOBICHBI O
nporpaMMaM TIOBBIIICHHUS KBaTH(PHUKANIUK JIMOO MMEIOT 0a30BYI0 HMOJATOTOBKY, OTBEYAIOIIYIO
COBPEMEHHBIM TPeOOBaHUSIM;

e KOpmopaTHBHas  KyJbTypa NpPEOUOpUSTHS HE HUMEeT  I[eJICHANPABICHHOTO
YIPaBIIEMOTO Pa3BUTHS U MPEACTABIACT COOOH COBOKYIMHOCTh TPaHC(HOPMUPOBAHHBIX MOJIEIEH
MOBEJICHUSA, CBONCTBEHHBIX COIUAIMCTUYECKOMY CIOCOOYy XO3SIICTBOBaHHSA, W MoOjEJeH
MOBEJICHUS, XapaKTEPHBIX JUISI KAITUTATMCTHYCCKUX POU3BOJCTBCHHBIX OTHOIICHUH HAa YPOBHE
YIOpaBIeHUs IPEIIPUITUEM;

® COIMANBHBIN cTaTyCc MepCcoHaja MPEANpUATHS HMeeT OleHKy B 3 Oamna (mo
nATUOATUTHPHOM TITKAJIE);

®  yOpaBJIEHUWE MEPCOHAIOM B IEJIOM HAaxXOJUTCS B CTaJUU COBEPIICHCTBOBAHUS U
BHEJIPEHUS COBPEMEHHBIX TEXHOJOTWH ymHpaBleHUs mepcoHanoM. HeoOxoammo nanbHeiiiee
pa3Butue cucremsl YII.

Hcxons w3 mpeamonaraeMbIX YCIOBHM XO3SIMICTBOBaHWS KOMOHWHATa M HBIHEIIHETO
COCTOSIHUSI TPYJOBOrO MOTEHIMaNa, pa3paboTaTh OOIIYI0 CTPATErHi0 yNpaBICHHs NEPCOHAIOM
Ha S5-JI€THUM MEepUo], OTPA3UB B HEH KeJIaeMO€ COCTOSIHUE TPYJOBOT0O MOTEHLIMAIA Yepe3 S5 Jer
[0 BCEM IISTHU pa3jeiaM, XapaKTepU3yHOIIMM TEKyIlee COCTOSHHUE TPYJOBOTO IMOTEHIIMAJA!
nemorpaduueckomy,  mpodecCHOHATbHO-KBATU(DUKAIIMOHHOMY, YPOBHIO  KOPHOpPaTHUBHOMN
KyJbTYpPbl, COHUAIBHOMY CTaTyCy MEPCOHAJA, COCTOSHUIO CUCTEMBI YIPABIEHUS IEPCOHATIOM.

MeTtoanyeckue peKOMeH AU

PaccmarpuBas naHHYO CUTyanMio, CI€AyeT UMETh B BHJY, YTO CTPATETHs YIPABJICHHS
[IEPCOHAJIOM — 3TO JOJIOCPOYHOE KAuyeCTBEHHO OIPEIECICHHOE HAIPABICHUE IPUIOKEHUS
ycuinid  1mo  (GOPMUPOBAHHIO TPYAOBOrO MoTeHUWana mnpeanpusrtuda. OHa  JOHKHA
COOTBETCTBOBATH OOIIEH CTpaTeruy OpraHnu3alu U pa3pabaThIBaTHCS HA €€ OCHOBE.

Jlia pa3paboOTKU CTpaTeruu yNpaBieHHUs NEPCOHATIOM METAJUTyprUYecKoro KoMOWHAaTa
HEOOXOJUMO Y4YeCTh BHYTPEHHHE M BHEIIHWE HW3MEHEHUs (IJIs MPEANpHUsATHS) B TEKYIIUi
MOMEHT U B MEPCIEKTHBE, OLEHUTh BO3MOXXHOE HX BIMSIHHE 10 OCHOBHBIM HaIPaBIICHUSM
JeSITeIbHOCTH CUCTEMBI YIPaBJIEHUS] EPCOHAIOM — OIpPEEeNIEHUI0 MOTPEOHOCTH B MEpCOHAeE,
Pa3BUTHUIO TPYIOBOIO MMOTEHIMANA, PEATU3aLUH TPYI0OBOTO TOTEHIUAA.



3.5 TunoBbie KOHTPOJIbHBIE 32IaHUS J1JIS1 TECTUPOBAHMS

bank TecTOBBIX 3a,Z[aHI/If/'I 10 JUCHUIIIIMHE COACPKUT TECTOBBIC 3aaHUA, PACIIPCACICHHBIC
1o pasjaecijiaM 1 T€MaM, C YKa3aHUCM X KOJIMYCCTBA U THUIIA.

CrpykTypa 0aHKa TECTOBBIX 3aJaHuM M0 JucUUILTHHE «OCHOBBI KQAPOBOM MOJUTUKU U
KaJpOBOI0 IIJIAHUPOBAHUS»

Konunuectso
Pasnen nucHUIUINHBI Tema paznena TECTOBBIX 3aJaHUM,
Trmsl T3
Tema 1. CymHOCTb U BUJBI KaIPOBON MOJTUTHKH 13 =i OT
-y A 7P 13 — tun 3T
Tema 2. MeToabl U3MEPEHMSI U aHAJIU3 TPYIOBOTO 13 — 75m OT
MTOTEHIMAaJa ¥ MHTEJUICKTYAIbHOTO KalnuTaia 3 3
Paspen 1. KagpoBas nonutuka u OpraHH3aIHH 13 — o 3T
KaJpoBasi CTpaTeTHs OpTraHu3aIun
P P P H Tema 3. ®opMuUpOBaHUE KOHLETILUHU YIIPaBICHUS 13 —tun OT
NIEPCOHATIOM U KaJPOBOM MOJIUTUKU 13 —tun 3T
Tema 4. OCHOBBI CTPAaTETHUECKOTO YIIPaBICHHS 13 —Tun OT
MIepCOHAIOM 13 — tun 3T
Tema 5. CymHOCTb U COAEPKAHUE KaJPOBOTO 14— tun OT
IJIAHUPOBAHUS U KOHTPOJUIMHTA 14 — tun 3T
Tema 6. Opranuzaius MapKeTHHIa IepcoHana 14 =1un OT
P T Map P 14 — Tim 3T
Paznen 2. OcHOBBI KapoOBOTO 13 — tum OT
IUTAHMPOBAHNS Tewma 7. [ImanupoBanue paboTHI C IEPCOHATIOM 13 — 1un 3T
Tema 8. [InanupoBanue pacxo10B Ha MEePCOHAT 13 =i OT
) P P ! p 13 — tun 3T
Tema 9. [InanupoBanue BEICBOOOKICHUS 14 — tun OT
TepcoHaita 14 — tun 3T
ABTOD: Hroro 240:
Jrobuna B.A. 120 — tum OT
120 — tun 3T

CtpyKTypa UTOrOBOTO TecTa o JuciuminHe «OCHOBBI KaIpOBOW MOJUTUKU U KaJpOBOTO

TJIAHUPOBAHU S
Konunuectso
Paznen aucumruimHbL Tema paznena TECTOBBIX 3aJaHuUH,
tunel T3
Tema 1. CymHOCTb U BUJBI KaIpOBON HOJUTUKU I =mun OT
1 —tun 3T
Tema 2. MeToabl H3MEPEHUS U aHATTU3 TPYI0BOTO 1 — 1 OT
MOTEHIIMATa ¥ MHTEJUIEKTYalIbHOTO KaluTaja
Paznen 1. KagpoBas nonutuka u OpraHu3alUH 1 —un 3T
KaJpoBast CTpaTeTusl OpraHu3aun
Tema 3. ®opMupOBaHHE KOHLENINH YIIPABICHUS 1 —tun OT
MEPCOHATIOM U KaJpOBON MOJIUTUKU 1 —tun 3T
Tema 4. OCHOBBI CTPAaTETUUECKOrO YIPABICHUS 1 —tun OT
TIEPCOHAIOM 1 — tun 3T
Tema 5. CymHOCTh  coJiep)kaHne KaIpoBOTO 1 — 1o OT
IJIAHUPOBAHUS U KOHTPOJUIMHIA 1 —tun 3T
1 —tun OT
Paszen 2. OCHOBBI KaAPOBOTO Tema 6. Opranusanus MapKeTHHIa IEPCOHANA | — 1o 3T
PHIHHPOBAITE Tema 7. [ImanupoBanue paboTHI C IEPCOHATOM b= mun OT
1 —tun 3T
Tema 8. [TnanupoBaHue pacxoa0B Ha TIEPCOHAI I =mun OT
1 — tom 3T




Tema 9. [InannpoBaHue BHICBOOOXKICHUS 1 —tun OT
repcoHana 1 — tun 3T

ABToOp:! Hroro 18:
JIrobuna B.A. 9 —tun OT
9 —tun 3T

BT3, kputepum u IIKana OICHWBAHUS, KOJUYECTBO BOMPOCOB B TECTOBOM 3aJlaHHH
cootBeTcTBYIOT ®OC IUCHUIUIMHBI, BBICTABIEHHOMY B D3JEKTPOHHOM HH(OpPMALMOHHO-
obpazoBarensHoOl cpene 3a0MKT UpI'VIIC, noctymHoil oOydwaromemycsi 4epe3 ero JMYHbIN
KaOUHET.

Hwxke mnpuBeneH oOpas3ell TUMOBOTO BapHaHTa HMTOTOBOTO TECTa, IMPEILyCMOTPEHHOTO
paboueii mporpaMMoN TUCIUILIUHBI.

OOpa3ser TUIIOBBIX BApUAHTOB TECTOBBIX 3aJaHUH,
IIPElyCMOTPEHHBIX pabodel mporpaMMoil

1. B mmmpokom cMbIciie 1o/ KaJIpOBOM MOJUTHKON TOHUMAETCS:

1) HabOp KOHKPETHBIX MPABMJI, MOXKEJIAHUM M OrpaHMYEHHUH BO B3aMMOOTHOILEHUSX JIIOJACH U
OpraHu3alyy;

2) cuctemMa MNPUHLMIIOB M HOPM, NPUBOJAIIMX YEJIOBEUECKHH pecypc B COOTBETCTBUE C
JIOJTOBPEMEHHO cTpaTerueil pupMsr;

3) mpoBefeHHE MAPKETHHIOBOM JI€ATEIbHOCTH B 00J1aCTH IIEPCOHANA;

4) mpOorHo3upoOBaHHUE CO3AaHUS HOBBIX Pa0OUYMX MECT C YUETOM BHEJIPEHUS HOBBIX TEXHOJIOTUM.

2. OueHka TpyJOBOIo NOTEHIIMaNa B OOJIbLICH CTENEHU HAallpaBJieHa Ha U3y4YEHUE:
1) mpodeccnoHaIbHBIX KOMIIETEHIIUH PAaOOTHHKA;

2) palMoHAJIILHOCTHU MOBEACHUS;

3) mpoBepKy 3HAHUU, YMEHUH, HABBIKOB;

4) TMYHOCTHBIX XapaKTEPUCTUK PAOOTHHKA.

3. UeM xapakTepu3yeTcs 3aKpbITasi KaApoBasi IOJIUTHKA:

1) pykoBOACTBO HE HMEET KayeCTBEHHOIO JMAarHo3a, OOOCHOBAaHHOIO IPOTHO3a pPa3BUTHUS
CUTyaluu;

2) pyKOBOJACTBO UMEET HE TOJIBKO IIPOrHO3, HO U CPEJCTBA BO3/IEUCTBUS HA CUTYAIUIO;

3) opraHuzanus OpPHEHTUPYETCS Ha BKJIIOYCHHE HOBOI'O IE€pPCOHANa TOJNBKO C HHU3IIETOo
JIOJKHOCTHOTO YPOBHS, & 3aMEILIEHNE TPOUCXOAUT TOJIBKO U3 YUCJIa COTPYIHUKOB OpraHU3allnH;
4) opraHM3auus INpo3payHa Ajs NOTEHIMAIbHBIX COTPYIHHMKOB Ha JIOOOM YPOBHE, MOXHO
IPUMTH U HayaTh paboTaTh KaK C caMOM HU30BOH JOJDKHOCTH, TaK U C JOJKHOCTU Ha ypOBHE
BBICIIETO PYKOBOJCTBA.

4. CocraBnusionias OLUEHKH TPYJOBOTO MOTEHIIMAa, MO3BOJISIIONIAS ONEHUTHh d()PEKTUBHOCTH
PaboTOCTIOCOOHOCTH M COCTOSTHUS 3/I0POBBSI, HA3BIBACTCS < >,

5. CaMOCTOSTENIbHOCTh, CaMOKOHTPOJIb, BIIMSHHE Ha (POPMUPOBAHUE METOJOB HCIIOJIHEHUS
BBIPAXKAETCS B IPUHIUIE < >,

6. Monumopune nepcoumana mnoapasymeBaeTr < > mpouenyp AUArHOCTUKU M
MIPOTHO3UPOBAHUA KaJIPOBOM CUTYAIIHH.

7. Ilpouecc mporpaMMHpOBaHUs KaIpOBOM MOJTUTUKH MPEANOJIAraeT:

1)pa3paboTKy mpoueayp AMarHOCTUKH U IPOTHO3UPOBAHUS KAIPOBOW CUTYAIUH;

2) corylacoBaHHWE TPUHIIMIIOB W Iele padoThl C MEPCOHAJIOM C TMPUHIMIIAMH U TEISIMHU
OpraHu3aIyy, pa3paboTKy MporpaMm, MyTel JOCTUKEHHS 1IeTeil KaApoBOW padOTHI;




3) pa3paboTKy mporpaMm, MyTel JOCTHKEHUS 1IeJIeH KaJIpoBOi pabOThl, KOHKPETU3UPOBAHHBIX C
YYETOM YCIIOBUHM HBIHEIIHUX U BO3MOYKHBIX U3BMEHEHHI CUTYyallUU.

8. B kakoil cTaguM HaXOAWTCA KaJpoBas IIOJMTHKA, HANpaBl€HHAas Ha IPUEM HOBBIX

COTPYIHUKOB M  CTUMYJUpPOBaHHE MPOPECCHOHAIBHOIO pocTta Yyxe paboTarommx?
< >,

9. KazmpoBasi moivdTHUKa HampaBlieHa Ha 06yquHe U MOTHUBALMIO IIEpCOHAaNa, INIAHUPOBAHUE
Kapbepbl HAXOUTCS Ha CTaguu < >,

10. Ctpaterusi kKaApoBOM MOJUTUKH, T MPEIbIBISIIOTCS BHICOKHE TpeOOBaHUS K 00pa30BaHUIO,
BHEIITHUM JIAHHBIM Y KOMMYHHUKA0EITbHOCTH KaHI1/1aTa;

1) ctpaterusi — pabOTHUK;

2) crpaterusi Opranu3aluu — Jeo;

3) cTpaTerus Ha MaKCUMalbHOE y/IOBIETBOPEHHE MTOCTOSHHBIX KJIMEHTOB;

4) crpaTerus Ha MOJYyYEHUE MAKCUMAIbLHO BO3MOXKHOU MPUOBLIH.

11. KagpoBoe riianupoBaHue - 3TO:

1) mpouecc ompezeneHHss KOJIMYECTBEHHOW M KayeCTBEHHOW NOTPeOHOCTH OpraHM3aluu B
nepcoHane B OyAyIlIeM M OLEHKM TOTO, B KaKOW CTENEHH 3Ta MOTPeOHOCTh MOXKET OBITh
yJIOBJIETBOPEHA;

2) ueneHampaBle€HHas JESATEIbHOCTh OpPraHM3allMM II0 MOJATOTOBKE KaJpOB, OOECHECUCHHIO
IPONOPLHUOHATIBHOIO U JMHAMMYHOIO pa3BUTHs IEPCOHANa, pacyeTy ero npodeccuoHalbHO-
KBaJIM()UKALIMOHHON CTPYKTYpBI;

3) KOMIUIEKC B3aMMOCBSI3aHHBIX KaJpOBBIX MEpOIPHUATUN, HAlpaBJICHHBIX Ha peaTu3alHio
KOHKPCTHBIX ueneﬁ opranu3alvi U KaXaoro pa6OTHI/IKa M OXBAaTbIBAIOIIUX IMJIAHUPOBAHUC BCEX
BUJIOB pa0OTHI C IEPCOHAIOM B OPTaHU3ALUH.

12. BO3MOXHOCTh HOCTOSSHHOT'O BHECCHHS KOPPCKTHUBOB B PAHEC MPUHATHIC KAAPOBBIC PCILICHUA
B COOTBCTCTBUH C U3MCHAIOINIUMUCA 00CTOATEILCTBAMU ITO IMPUHIIHUIT < >,

13. Bam He00X0IMMO IPUHATH HA pabOTy COTPYJHUKA U OLEHUTh €r0 BPOXKACHHBIN MOTEHIIA.
Kakue xomnerenumu Bel 6yaere oneHuBarh? < >,

14. CoTpyAHHK yMeeT CTaBUTb 3a/laud, HO HE BCErJa KOPPEKTHO, YUUTHIBACT CIEU(PUUHOCTD,
JOCTUKUMOCTb, M3MEPUMOCTb pPE3yJbTaTOB U 0003HaueHHe CpokoB. OlIEHUTE YpPOBEHb
BBIPAKEHHOCTH KOMIIETEHLIUMN: < > ypOBEHb.

15. Haubonee 3arpaTHOM crTaTbeld OrokeTa 3aTpaT Ha TepcoHan sBiseTcs (OHT
< >,

16. Bung nearenbHOCTH, OCYIIECTBISEMBIH aJIMHUHUCTPAIIMEH OpraHU3alu U €€ CIyKO00i
yIpaBJIEHUSI TEPCOHAJIOM B CBSA3M C YBOJBHEHHEM pAa0OTHHUKOB B paMkax TpeOoBaHUN
TpynoBoro konekca P® u mpemycmaTpuBaronuii pa3padOTKy ¥ pPeaTM3allii0 MEPONPUATUHN 110
ONTUMM3ALMM YHMCIEHHOCTH IEPCOHAJa HKOHOMUYECKOM M COLMAIBHO-IICUXOJOTHYECKON
MOJJIEP’KKE YBOJIbHAEMBIX PAOOTHUKOB!

1 )coxpalienue nepcoxana;

2) yBOJbHEHHE paOOTHHKA;

3) BBICBOOOX/IEHUE MTEpPCOHANIA;

4) ynpaBiieHue BbICBOOOXKACHUEM NIEpCOHAIA.



17.

CocraBnsiercs B KOHIIE TNE€pBOM  HEHENM HEMOCPEACTBEHHBIM PYKOBOIHUTEIEM,

COTJIACOBBIBACTCS C OT/IEJIOM MEPCOHANA U JOBOAMUTCS IO CBECHUS COTPYIHUKA (TI0J] POCIIHCH):
1) uHAMBUAYANbHBIN IJIAaH PA3BUTHS;

2) TIa" BXOXKJICHUS B JIOJDKHOCTD;

3) muia" paboTHI B JOJDKHOCTH;

4) miuaH HAaCTaBHUYECTBA.

18. Llenpro JaHHOTO TpoLIecca SABISETCS - OnpeesneHre Oy Iyux TpeOOBaHUH, PEABIBIIEMbIX

K

pabounM  MecTaMm, M  IUIAHUPOBAaHHME  MEPONPUATUH, KOTOpblE  CHOCOOCTBYIOT

npoeCCHOHATLHOMY Pa3BUTHIO COTPYTHHKOB:
1)rutaHupoBaHMe ajanTalyuy IepCoOHaa;

2) IUTaHHPOBAHME JIEJIOBOM Kapbephl;

3) miaHupoBaHUE OE30MACHOCTH NIEPCOHANIA;
4) mnaHupoBaHUE O0YYEHHUS IIEPCOHAA.

3.6 IlepeyeHb TeopeTHYECKUX BONPOCOB K 3a4eTy
(st OTICHKM 3HAHUI)

Paznen 1. KagpoBasi noJMTHKA U KaJAPOBasi CTPAaTerusi OpraHu3anuu

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9
1.10
1.11
1.12
1.13
1.14
1.15
1.16
1.17

MecTo 1 ponb KaIpOBOW IOJIUTUKHU B ITOJIMTUKE OPraHU3aLMH.

Cy1mHOCTb ¥ BUJBI (TUIIBI) KaJPOBOI MOJIMTHKY OpraHU3aluu.

ba30BbI€ 271€EMEHTHI KaJPOBOM ITOJIUTHKHU.

[Tonxopl K OIIPENENECHUIO U OLICHKE TPYI0BOT0 MOTEHINAIIA.
WHTennexTyanbHbli KanuTaa OpraHu3aliy U UHTEJUIEKTyalbHasi COOCTBEHHOCTb.
AHanu3 KagpoBOro NOTEHIMAIa OPraHU3aliH.

Meroauka npoBeAcHUs KOMIUIEKCHON OLICHKH KaJIpOBOI0 NOTEHIMAIIA.

OcCHOBBI pa3pabOTKU U peaar3alii KOHLEIUHN YIPaBICHUS IEPCOHAIOM.
[IpuHIMITBI KaAPOBOM MTOJIUTHKH.

Oransl ¥ yCIoBHs pa3pabOTKU KaJApOBOM MOJTUTHKH.

Craguu v BUJIbI CTpaTETUi pa3BUTHSI OpraHU3aLUu.

Crpaterus ynpasiaeHMs IEPCOHATIOM.

KOMITIETEHTHOCTHBIN MOJIX0/I KAK METOJI PEAIM3ALUN CTPATETUH KaJPOBOM MOJUTUKH.
Crparterus npuBJIeYEHMs IEPCOHAIA.

Crpateruu ynpaBieHHs HHTEIJIEKTYaIbHBIM KallUTaJIOM.

Heo6xonumMocTh ¥ 3a/1aui INIAHUPOBAHUS IEPCOHANA.

IIpyuHIUIIBI TUTAHUPOBAHNUS IIEPCOHAIIA.

Pa3nes 2. OcHOBBI KaAPOBOI0 IJIAHMPOBAHUS

2.1

YpOoBHU KaIpOBOTO IUIAHUPOBAHMS U KaIPOBBIA KOHTPOJUIMHT. KOHTPOJIb U IJIAaHUPOBaHUE

OTACJIbHBIX BUIOB INIAHUPOBAHU.

2.2
23
2.4
2.5
2.6
2.7
2.8

OnepaTuBHBIN MJIaH pabOTHI C IEPCOHAIOM.

OCHOBHBIE 3JIEMEHTHI UTAHUPOBAHUS ITEpCOHANIA.

MeTtoab!l IIaHUPOBAHUS IIEPCOHANA.

Pacuer 3aTpaT Ha npuoOpeTeHNe U NanbHENIIee HCII0Ib30BaHHE IEPCOHANA.
Bb160p UCTOUYHHKOB U ITyTel MOKPBITHS MOTPEOHOCTH B IEPCOHAIE.
CyImHOCTh MapKeTHHTa epCcoHaa.

Peanuszanuu crpaTeruu MapKeTHHTa MepcoHana.

2.9 HJIaHI/IpOBaHI/IC aZiarnranuu nepCoHajia.

2.10
2.11
2.12
2.13
2.14

HJ'IaHI/IPOBaHI/Ie 06yquH${, IEpECIOATOTOBKHU M ITOBBIILICHUA KBaJ'II/I(i)I/IKaI_II/II/I nmepcoHala.
[TnanupoBaHue NEIOBOI Kapbephl MEPCOHAA.

[TnanupoBanue 6€30MaCHOCTH TPY/ia TePCOHAA U 3a00ThI O HEM.

Knaccudukanus 3arpat opraHu3aiiuy Ha epcoHal.

OreHKa 3aTpar Ha IMepcoHall OpraHu3aIHy.



2.15 IlnanupoBaHuE pacxoJ0B Ha MEPCOHAI.

2.16 OcHOBHBIE MOHATHS K ONPENIEICHUIO CYITHOCTH U MPOOJIEMbI BEICBOOOXKICHUS TIEPCOHAIA.
2.17 MaccoBoe BbICBOOOKICHHE B ACMEKTE COLMAIBHBIX U IKOHOMUYECKHX MPOOIIEM.

2.18 Tlpormecc uraHupOBaHUS BEHICBOOOKIEHUSI PAOOTHHUKOB.

3.7 llepevyeHb TUMOBBIX MPOCTHIX MPAKTHYECKHUX 32/IAaHUH K 3a4eTy
(151 OTICHKHM YMEHUI )

1. Ha mpeanpustun umeercst 1000 ex. obopynoBanusi. Hopma oOcimyKuBaHHUS OJTHOTO cCiiecapsi-
pemontHuka — 100 en. 3a cmeny. Ilpeanpusitue padoraer B n8e cmeHbl. HoMuHanbHb HoHI
pabouero BpeMeHm — 265 ngHe#, peanbHbii — 230 naHei. Paccumraiite HEOO0XO0IUMYIO
YHUCJIEHHOCTD CJIECape-PEMOHTHUKOB.

2. Ha ocHOBe MMEIOIMUXCA UCXOIHBIX JaHHBIX (Tabia. 1) HE0OXOJMMO paccuyuTaTh YUCIEHHOCTh
aJMMHHUCTPAaTUBHO-YIIPABICHYECKOI 0 IIEPCOHAIIA, UCIIOIb3Ys MeTo Po3eHkpaHLa.
["omoBoii (hoHIT BpeMEHH OTHOTO COTPYIHHKA (COTJIACHO KOHTPAKTY) — 1820 4.
Koadduuuent, yuntsiBaromuii 3aTpaTsl BpeMEHH Ha JONOJIHUTENbHBIE pPadoThl — 1,3.
Koadduument, yuntsiBaromuii 3aTpaTsl BpeMEHH Ha OTABIX COTPYAHUKOB — 1,12.
Koadduunent nepecuera ssBOYHON YUCIEHHOCTH B CLIMCOYHYO — 1, 1.
Tabnuma 1
HcxonHble JaHHBIE U1 TNIAHUPOBAHUS
aJMUHHCTPATUBHO-YIPABIECHUYECKOIO IEPCOHAIIA

OpranuzanroHHO-
yIpaBJIe€HYECKUE BUJIbI pabOT

KonnuectBo neiicTBUi 110
BBITIOJIHCHUIO BUJ1a paboT

Bpewmsi, HeoOxoqumoe st
BBITIOJIHEHHUS OHOI'O

JEUCTBUS, Y.

Pacuer nenexxuomn

HAJIMYHOCTU 600 1
VY4er 10X0/10B/pacxo10B

IPETPUIITHS 3000 0,5
Pacuer cBogHOrO

¢dbuHaHCOBOrO OajlaHca 350 3

3.8 IlepevyeHb THMOBBIX MPOCTHIX MPAKTHYECKUX 32IAHUH K 3a4eTy
(7St OLIEHKH HABBIKOB U (WJIH) OTIBITA AE€ATEIHLHOCTH)

1. Opranuzanus nepexuBaeT nepuo OypHOro pocta, HECMOTPS Ha TO, YTO Hayana CBOIO
NeATeTbHOCTh TOJBKO TON Hazan. Jlms pacmmpenus OusHeca €Ml HEOOXOJUMBI HOBBIE
COTPYAHUKHU B KOJINYECTBE, MPEBBIIIAIONIEM HBIHEUTHEE YUCIIO COTPYIHUKOB.

CocraBbTe MJIaH MEPOTPUSITHI, KOTOPbIE HEOOXOIUMO MPOBECTU KAJAPOBBIM MEHEKEpaM
JUIsl pelIeHUs] TOCTaBICHHOW 3adaud. [lepeunciure Te TPyAHOCTH, C KOTOPHIMH MOKET
CTOJIKHYTHCSI OpPTaHU3aIINs:

a) B Ipoliecce MOArOTOBKY TIaHa MEPOTPHSITHIA,

0) B mpolecce peanu3aliy 3ariaHuPOBaHHBIX MEPOIPUSITUN;

B) B CJIyyae yCHEIIHOTO PEUIeHUs 3a/1a4u.

2. Ilpoananmu3upyiiTe CHUTyallMi0 B OpraHu3allud ©  OIeHuTe d(PPEKTUBHOCTH
MCIIOJIb30BaHUsl CPEACTB Ha O0y4YeHHE NMEepCOHaNa, UCMOIb3ysl CTOXAaCTUYECKYI0 MO3UIIMOHHYIO
MOJIEIIb.

B Omicron, cpemneit mo pasmepam 3JIeKTPOHHON PupMe, CyliecTBOBajla MPaKTHKa, KOTIa
yke pabortaromue W Oyayliue MEHEIKEepbl CPEeTHEro 3BeHa MPOXOIWIN CIIOHCUPYEMbIC
KOMIIaHUEH YHUBEpCUTETCKHE mporpamMmbl oOyueHusa. Kommanus mmatuna oOydaromumcs
HEOOJIBIIIYIO CTUTICHINIO, HO 3aHATHS HE JOJKHBI OBUIM MEIIaTh OCHOBHOM paboTe. XOTs TOIBKO




MOJIOBMHA BCEX MEHEKEPOB IPOIILIA 3T KYPChl, B KOMIAHUHM BEPHIIU, YTO T€, KTO UX IPOIIET,
Jy4Ilie TOTOBHI K UCIIOJHEHUIO POJIM PYKOBOJIUTEISA. DTa BEpa OCHOBBIBAJIACH HA TOUYKAX 3PEHUS
PYKOBOJICTBa, CAMUX 00YYarOIINXCs U HHCTPYKTOPOB.

Curyars ¢ Kypcamu He MEHSUIach JI0 Te€X MOp, MOKA HOBBIA MPE3UACHT KoMITaHuu KeBuH
XapTmaH He MOoAHsUT Bonpoc 00 3¢ heKTUBHOCTH porpamm oOydeHus. OH IpeInoNoKui, 4To, ¢
TOYKH 3PEHHUS MOTEHIIMATa PYKOBOJIUTEINS, HET HUKAKON pPa3HUIIBI MEXKIY TEMH, KTO MPOIIeI
Kypchbl, 1 T€MH, KTO HE cieian 3Toro. B TakoMm ciyuyae HM3AEepKKU MPOBEICHHS MPOTpamMm
3HAYUTENIHHO BBIIIE TOW MOJB3bI, KOTOPYIO MOKHO U3 HUX U3BIICYb.

JupekTop mo yenoBeyeckuM pecypcam J[koH YoJkep HE COTJIaCHIICS C TaKOW MO3ULIMEH.
[Io ero MHeHMIO, TPOrpaMMbl CIEAYET MPOAOKATh, XOTSA OH M HE MOXET J0Ka3aTh HUX
s¢dextuBHOCT, 1HMppaMu. UYUTOOBI MNOAKPENUTH CBOI TOYKY 3pEHUS, OH MPHUIJIACHI
KOHCYJIbTaHTa, 3HAKOMOr'O0 C MPUHIMUIIAMHU aHAJIN3a YEJIOBEUECKUMHU PEeCcypcaMH, 4TOOBI TOT
oleHUN 3(PPEKTUBHOCTh MPOrpaMM Ppa3BUTHS PYKOBOJAUTENEH C TOUKH 3pEHUS HX
WHAWBUIYATBHOH CTOMMOCTH MJii KOMIIaHWW. Ha mepBoM 3Tame MPUMEHEHUS MOJCNIU ObLI
ompezeneH HaOOp CiIy)KeOHBIX COCTOSIHMI WM TMO3ULUNA: HAYaJbHUK OTJENa, PYKOBOAUTENb
MPOEKTa, MHXKEeHEP, yXoi. HkKeHep — UIMEHHO Ta MO3UIHs, 00 H3MEHEHHH CTOMMOCTH KOTOPOU B
pe3ylbTaTe nmporpaMm oOy4eHHs XOTENO Y3HaTh pyKOBOJACTBO. B cOOTBETCTBUU € ATHM U ObLIN
BEIOpaHBI IPUBEICHHBIC BHIIIC MTO3UIUH.

Onpenesnenue MO3MNMOHHON cTOUMOCTH. [lanee KOHCYIbTaHT MOMBITAJICS OMPENEIUTh
CTOMMOCTh JUISS OPTaHM3AIMH KaXJIOH IMO3UIWU. B KOHTpakTax, MPHHATHIX B KOMIIAHUH,
yKa3plBajach I04YacoBas CTaBKa OIUIAThl [  KaXIOro pabOTHUKA. YMHOXXEHHEM
WHIUBUIyAIbHOM CTaBKM Ha YHCJIO 4YacOB, KOTOpPOE B CpelHEM oOTpadaThiBacT paOOTHUK B
TEeUYEHHUE To/1a, ObLIa MOJyYeHa CTOMMOCTh KaXI0H Mo3uIHu (Tad. 1).

Tabmua 1
Ilo3unmoHHass CTOMMOCTD
ITo3uius [To3umroHHasi CTOUMOCTB, PYO.
Vxon 0
Wnxenep 27000
PykoBoauTenb MpOEKTa 33000
HauannHuk otnena 40000

Pacuer marpuubl mnepexoaoB. KoHCynbTaHTy yaaioch coOpaTh HHGPOpPMALUIO O
nepexoaax Oojiee yeM JIByXCOT COTPYJIHHMKOB 3a mocieanue 10 5eT, a Takxke pa3ieiauTb 3Ty
uH(pOpMaLIMIO Ha Te€X, KTO MpOUIesl KypChl, U T€X, KTO UX He mpoieia. Ha ocHOBe cTaTUCTUKHU
ObUIM COCTaBJIEHBI IBE MATPHIIbI IEPEXOI0B ISl KAXKIOU I'PYMIIbl COTPYIHUKOB OTAEIBHO (TabII.
2,3).

Tabnuua 2
PaboTHHKH, HE MpolLIeIIKe IPOrpaMMy MOJTOTOBKH
Ton T+1
I'on T Hauvaneauk PykoBonurens Nuxenep Yxon
orzena IIPOEKTA

JI;I;‘-IEU‘ILHI/IK oTJe- 60% 0 0 40%
Pyroourens 35% 35% 0 25%
IPOEKTa
Wmxerep 0 25% 50% 25%
Yxon 0 0 0 100%




Tabauma 3
PaboTHHKH, IpOIIEANINE TPOrPpaMMy MOATOTOBKU

Topg T+1
l'on T HavanpHuk PykoBoauTens WNuxenep Yxon
oT/ieNa MPOCKTa

JI;I;‘I&J‘IBHI/IK oT/e- 65% 0 0 35%
PykoBoguTens 459% 359, 0 20%
MIPOEKTA
Wuxenep 0 40% 40% 20%
Yxon 0 0 0 100%

CpaBHHUTE /1B IPUBEACHHBIE BbILIE TAOIULBI M ONPEAEIUTE:

1. HackonpKko ydacTHe B MporpamMmax OOYYeHHUS YBEIMYUBACT BEPOSTHOCTH MOBBIIICHUS
COTPYJIHUKA 10 KapbEPHOU JIECTHULIE.

2. HackosbKO CHHM)KA€TCs BEPOSTHOCTh YyXO0Jla COTPYJHMKAa W3 OpraHu3allid, €CiIu OH
y4acTBOBaJ B IPOrpaMMax 00y4eHusl.




4 MeToanyecKkue MaTepuaJbl, oNpee/siomue Npoueaypy oneHnBaHus
3HAHM#, yMeHH i, HABLIKOB U (/M) ONBITA JeATeIbHOCTH, XapaKTePH3YOLIHX

Tanbl GOpMHUPOBAHUS KOMIIETEH U

B Tabnuue gano onvcanue npouenyp NpoBeaeHUs] KOHTPOJIbHO-OLEHOYHBIX MEPOTPUATHUH,
COOTBETCTBYIOIIMX paboyeil mporpamme JUCHUIUIMHBL, U MPOLEAYP OICHHWBAHUS PE3yJIbTAaTOB
00y4eHHs C TOMOIIbIO CINTAHUPOBAHHBIX OLIEHOYHBIX CPEJICTB.

HaumeHnoBaHue
OLEHOHHOTO OnwucaHust MPOIEAYPHI TPOBEACHUS KOHTPOIBHO-OIICHOYHOTO MEPOIIPHUSATHUS U
MPOLEAYPHI OLIEHUBAHUS PE3YIHTATOB 00yUECHHMS
cpesicTBa p yp pesy. Y
WunuBuayaibHbIe TBOPYSCKHE 3aJlaHUSA  BBIJAIOTCA HA TPAKTUYCCKUX 3aHATHAX,
MPE/IIECTBYIONIMX M3YUYCHHUIO TIpearacMoil TeMbl. 3aaHUs BBUIOKCHBI B 3JICKTPOHHOM
HHPOPMAIMOHHO-00pa30BaTEIFHON cpene 3a0MKT HpI'VIIC, JTOCTYTTHOM
00ydJaromemMycst 4epe3 ero JU4HbIi KaOuHeT. MHauBuayanpHble 3aJaHUs JO/DKHBI OBITH
WNupuBunyansHOE YHaroteMy P Y 8 A

TBOPYECKOEC 3aJaHUE

BBITIOJIHEHBI B YCTAHOBJICHHBIN IpENoaBaTeieM CPOK M B COOTBETCTBHHU C TPEOOBAHUAMHU
K odopmicHHIO (TEKCTOBOW M TpaduUecKod dacTer), cHOpMYIHPOBaHHBIMH B
[Tonoxennn «TpeboBaHMsA K OQOPMICHHIO TEKCTOBOH M rpaduuecKoil JOKyMEHTalUH.
HopmokoHTponb» (B moclienHeld penakuuu). BhINONHEHHBIC 3aIaHHs B Ha3HAYCHHBIH
CPOK CHAI0TCA Ha IIPOBEPKY

PasnoypoBHeBas
3aa4a

BoinonHeHne pa3HOYpPOBHEBOM 3a/auydl OCYIIECTBIIACTCS HAa MPAKTHUYECKOM 3aHITHH.
3amanue BBITIOJHACTCS 10 IBYM BapuaHTaM. PacmpeseneHre BapuaHTOB OCYLIECTBIIACTCS
npenofaBateneM. [IpenojgaBaTenb Ha MNPAKTHUECKOM 3aHATHU, MPEANIECTBYIOIIEM
3aHATHUIO MPOBEACHUS KOHTPOJIS, JOBOTUT J0 OOYUAIOIIUXCSI: TEMY, KOJUYCCTBO 3aaHUiA
W BpeMs BBINOJIHCHHUS 3adaHuil. Pe3ynbraThl pemieHdus 3amad  OQOPMIIOTCS
00yJaIOMIUMHUCS CAMOCTOATENBHO U CIAIOTCS HA TIPOBEPKY MPETIOIaBaATEII0

Keiic-3amaua

Hpenoz[aBaTenL HE MCHC, YCM 3a HCACIIIO 0 CPOKa PCIICHUA KCﬁC-SaZ[a‘I JOJDKECH OOBECTHU
J0 CBCIACHUA 06yqa}01u1/1xcsl npeajaracMaic Keﬁc—saz[aqn. PCHICHHBIC KeﬁC-BaI[a‘IPI B
Ha3HAYCHHBIIN CPOK CHAKOTCA Ha IMMPOBCPKY MPEIogaBaTCIroO

KonrponbHas pabora

Kontponpable paboTh, NpedyCMOTpeHHBIe pabodelf mporpaMMON  AWCIUILIIHHEL.
Bapuantos KP mo teme He menee nByx. IlpenonaBarenb Ha MPaKkTHYSCKOM 3aHSTHUH,
MpeecTByIomeM 3aHatuio npoeaeHus KP, moBomut mo oOywaromuxcs: temy KP,
KonnuecTBo 3a1anuid B KP, Bpems Beinonnenus KP

TectupoBanue

TecTupoBaHKe MPOBOJMTCS IO PE3yJIbTaTaM OCBOEHHS Pa3/eioB JAMCHUIUIMHEI BO BPEMs
MPaKTUYEeCKUX 3aHATHH. Bo BpeMs mpoBeNeHHS TECTHPOBAHUSA  IIOJIB30BATHCA
y4eOHMKaMH, CIPaBOYHUKAMH, KOHCIEKTAMM JIEKIHH, TETpamsMU IS MPaKTHYECKUX
3aHATUI He paspemieHo. [IpernonaBaTess Ha MPAKTHYECKOM 3aHITHH, MPEAIISCTBYIOMEM
3aHATHUIO NIPOBEACHUS TECTa, JOBOAUT A0 OOYYAIOMIMXCS: TEMbI, KOJHMYECTBO 3aJaHUN B
TECTE BPEeMs BHIIIOJIHEHHS

3aueTr

IIpoBenenne mpoMeKyTOYHOH arTecTalu B (opMe 3adeTa MO3BONIAET CHOPMHUPOBATH
CPEIHIOI OIEHKY II0 JUCHUIUIMHE MO pe3ysbTaTaM TeKyIlero KoHTpomsd. Tak Kak
OLICHOYHBIE CPE/CTBA, WCIOJb3yEeMbIe MPU TEKYIIEM KOHTpOJIE, ITO3BOJSIOT OIIEHHUTH
3HaHMS, YMEHHUS ¥ BIAJICHHUS HaBBIKAMU/OIBITOM JESTEIBHOCTH OOydaromuxcs Ipu
OCBOCHUM IMCUMIUIMHBL. [IJI 4ero mpemnojaBaTelb HAXOJIUT CPEAHIOI OIEHKY YPOBHS
c(OpPMUPOBAHHOCTH KOMIIETCHIIMH Yy OOydalomerocs, Kak CyMMYy BCEX ITOJyYEHHBIX
OLICHOK, JISJICHHYIO Ha YMCIIO 3THUX OLIEHOK

IIxana ¥ KpUTEPUH OLIECHMBAHUSA KOMIIETEHIUI B pe3yJbTare
H3YyYCHUSA JUCHUIIIMHBI IIPH IIPOBECICHUHA HpOMC)KyTO‘IHOﬁ arTrecragmumu

B (popMe 3a4eTa 10 pe3yJIbTaTaM TeKYILero KOHTPOJIA

Cpenmsisi olieHKa ypOBHS

c(hOpMHPOBAHHOCTH KOMITETEHITUI [lIxana olleHUBaHUA

I10 pE3yJIbTaTaM TCKYIICTI'O KOHTPOJIA

OneHka He  MeHee
HEYJI0BJIETBOPUTEIBHOM

KOHTPOJIIO

30 m HET HH OJHOM
OLIECHKM MO  TEeKyLIeMy «3a4TCHOY

Onenka menee 3,0 Wi moinydeHa XOTS OBl OJHA
HEYJI0BJIETBOPUTEIbHAS

KOHTPOJIIO

OILICHKa 10 TCKYLIEMY «HEC 3a4YTCHO»




Ecin  omnenka ypoBHS  cHOpMHpPOBAaHHOCTHM  KOMIETEHIMH  OOydwaromierocs He
COOTBETCTBYET KpHUTEpHUSIM TMOJNY4YeHHsS 3adera Oe3 JIOMOJHUTEIFHOIO aTTEeCTAllMOHHOTO
UCIBITaHUS, TO TPOMEXKYTOUYHasi arrecranus B (¢GopMe 3auera MNpPoBOAUTCA B ¢dopMme
co0eceoBaHUs 0 MEPEUHIO TEOPETUUYECKUX BONPOCOB M THUIIOBBIX NPAKTUYECKUX 3a1ay (He
Oosee NIByX TEOPETHUYECKHMX U ABYX HIpakThueckux). [Ipomexyrounas arrectauus B Qopme
3ayeTa ¢ MPOBEACHUEM aTTECTAlMOHHOTO MCIBITaHUS B ¢GopMme cobeceoBaHUS IMPOXOAUT Ha
MOCIICAHEM 3aHITHH 10 TUCIUIUIMHE.



