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1 HEJIb 1 3AJIAYM OCBOEHMUSA JTUCIUITJIMHBI

1.1 llexb 0CBOEHUA TMCHMTIHHBI

(opMHpPOBaHUE TEOPETHYECKUX 3HAHUN U NPAKTHYECKUX HABBIKOB B OOJACTH YIPaBJICHUS WHHOBAIIIOHHBIM
1 MOTEHINAJIOM TPYAOBBIX PECYPCOB C HCIIOIb30BAHHEM COBPEMEHHBIX TEXHOJIOTHH W MEXaHH3MOB
MHHOBALMOHHOTO MEHEIKMEHTA

1.2 3apaum ocBOeHMSA AMCHHUILINHBI

1 00y4eHHEe CTyIEHTOB BOIIPOCAM OPraHM3allMi HHHOBAIIMOHHOM JIESITEIbHOCTH

) OCBOCGHHE TEOPETHYECKMX 3HAHMM W TNPAKTUYECKHX HABBIKOB B OOJIACTH HMHHOBAIIMOHHOTO YMPaBICHUS
MIEPCOHAIIOM
npuoOpeTeHne yMEHHH pa3pabOTKM CTPAaTeTHMH YIPABICHHS YEIOBEUECKHMH pPECypcaMH OpraHHW3aIiH,

3 IJIAHUPOBAHUS U OCYILECTBICHUSI MEPONIPUATHUI, HAIIPABICHHBIX HA pEaJu3allMi0 HOBOBBEACHUN B KaIpOBOU
pabote

1.3 IleJ» BOCIUTAHMS W 32124 BOCIIUTATEJLHOM padoThl B paMKaxX M CHHIIJINHbBI

IIpodeccHoHATLHO-TPY/I0BOE HANIPABJIEHHE BOCIIUTATEIbHOI padoThl

Henp mpodeccrnoHambHO-TPYIOBOTO BOCHHUTAHUS — (POPMHUPOBAHHE Y 00yUArOIINXCs OCO3HAHHOH MpOo(eCCHOHATHHOMN
OpHCHTALMH, IIOHUMAaHHS OOLIECTBEHHOTO CMBICIA TPyJa W 3HAYMMOCTH €ro il ce0s JMYHO, OTBETCTBEHHOTO,
CO3HATENBHOIO W TBOPYECKOTO OTHOWIEHUS K Oynymieill AesTelbHOCTH, NMpO(ecCHOHAIBHON 3THKH, CHOCOOHOCTH
Npe/IBUICTh M3MEHEHUs], KOTOpbIe MOTYT BO3HUKHYTh B NMPO(ECCHOHAIBHOW JAEATEIBHOCTH, U YMEHHUIO paboTaTh B
W3MEHEHHBIX, BHOBb CO3/IaHHBIX YCIOBUSIX TPYa.

Llens gocTUraeTcs Mo Mepe peleHus B €AMHCTBE CIEAYIOIUX 3a1a4:

— (OpMHUpPOBaHNE CO3HATEIILHOTO OTHOLIEHHS K BBIOPaHHOH NMpodecchH;

— BOCIIUTaHHWE YECTH, TOPJOCTH, JIIOOBH K MIpo(deccuy, CO3HATEIHHOTO OTHOLICHUS K NMPOQECCHOHATBHOMY JOMTY,
MOHMMAaeMOMY KaK JINYHas! OTBETCTBEHHOCTh U 00SI3aHHOCTb;

— (opMHUpOBaHHE TICUXOJIOTUH MTPO(ECCHOHAA,;

— (opMupoBaHUe MPOPeCCHOHATBHON KYIbTYPBI, STHKU MPO(ECCHOHATBHOTO OOICHNS;

— (hopMHpOBaHKE COIMATBHON KOMIIETEHTHOCTH M APYTHE 3a7a4HM, CBSI3aHHBIE C HMHKEM NPO(ECccHu U aBTOPUTETOM
TPaHCIIOPTHOM OTpaciu

2 MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 Tpe6oBaHUA K NPeIBAPUTEILHOI MOAT0TOBKE 00y4aI0IErocs

Huctumuuaa b1.5.13  «/IHHOBallMOHHBIM MEHEI)KMEHT B YNPaBICHUM NEPCOHATIOM» OTHOCHTCA K
BapuaTtuBHOU yactu bioka 1. M3yuenue nucuumuinnel 51.5.13 «IHHOBaMOHHBIN MEHEKMEHT B YIIPaBJICHUU
MIEPCOHATIOM» OCHOBBIBAETCS HA 3HAHUAX OOYYAIONIMXCS, TOMYyYEHHBIX MPU U3ydeHuu aucuumiausel: b1.b.15
1 «OcHoBHI yrpasneHus nepcoHaaom», b1.5.13 «OcHOBBI kKaApOBOil MONMUTHKH U KaAPOBOTO IUIAHMPOBAHUSY,
B1.B.06 «CrpaTterudeckuif MEHEIKMEHTY, b1.B.07 «Mapketunr nepconana», b1.B./1B.04.01
«Koupnukronorusi», b1.B.J1B.04.02 «Koudmukr-menemxment», b1.B.JI1B.06.01 «WccnegoBanue cucreMm
ynpasneHus», b1.B.JIB.06.02 «CucreMHbII aHAIN3 B MEHEDKMEHTE»

2.2 I[I/ICIII/H[J'IHH])[ U NMPAKTUKU, JJII KOTOPbIX U3YyUYCHUE JAHHOM JUCHUIIHHBI
HeOﬁXOZ[l/IMO KaK npeamecTByruiee

1 B52.B.04(I1x) «IIpon3BoacTBeHHAS — MPEIIUTLIOMHAS)

Bb3.5.01 «3amuTa BBRIMYCKHOW KBaTH()PHKAIMOHHOW Pa0OTHI, BKJIIOYAs IOATOTOBKY K MPOIEIype 3aIlUTHl H
TIPOLEAYPY 3aIIUTHI»

3NNEPEYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 11O AMCIIUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIBbTATAMMU
OCBOEHHSA OBPA3OBATEJBLHOM MPOT'PAMMBI

ITK-1: 3HaHHe OCHOB Pa3padoTKH M peajau3aliy KOHLIENINU yIPaBJeHHUs NePCOHAIOM, KaAPOBOii MOJIUTHKH
OPraHM3alMH, OCHOB CTPATErHYeCKOr0 yNpaBJIeHus NePCOHATOM, OCHOB (OPMUPOBAHHS U HCIOJIb30BAHUS
TPYAOBOI0 MOTEHIMAJIA U HHTEJLIEKTYaJbHOI0 KAalNTAJIa OPraHU3ALMH, OT/ACJILHOr0 pA0OTHHKA, 2 TAK/KE OCHOB
YIpaBJICHHS MHTE/UIEKTYAIbHON COOCTBEHHOCTHIO M YMEHHE IPHUMEHATh HX HA IPaKTHKe

MuHUMAJIbHBII YPOBEHb 0CBOCHHS KOMIIETCHIIMH

3HaTh 0COOCHHOCTH YIIpaBJIeHHsI NEPCOHAIOM HHHOBAIMOHHOH OpraHU3alliu
Ymers (OpMyJIMpOBaTh NPUHIUIIBI PEATH3AIMH KaIPOBOH MOJIUTHKH B MHHOBAIIMOHHOM JISITEIbHOCTH
Bnanets WHHOBALMOHHBIMU I10JIX0JIaMH B 00JIACTH YIPaBJICHHS TIEPCOHATIOM
Ba3oBblii ypoBeHb 0CBOCHUSI KOMIICTCHIIMT
3HaTh KJIacCU(UKAIMIO KaJIPOBBIX HHHOBALIMH

UCIIOJIB30BAThH B HpaKTH‘IeCKOﬁ JACATCIIBHOCTHU ITOJIOXKCHUA (bez[epanLHHx 3aKOHOB 110 OXpaHE

YMeTh .
HMHTEIJUICKTYaJIbHOH COOCTBEHHOCTH

BJ'IEIHGTL TEXHOJIOTHEH MMPUMCHCHHA KaJIPOBbIX I/IHHOBaHI/Iﬁ




Bricokuii ypoBeHb 0CBOCHHS KOMIIETEHIHHA

3HATh OCHOBBI YIIpaBJICHUSI MHTCJUICKTYAJIbHBIM KAallUTAJIOM OpTraHU3alun

VMeTh pa3pa6aTLIBaTI) YHOpPaBJICHYCCKUC PCHICHUA, HAIPaBJICHHLIC Ha 3(1)(1)6KTI/IBHOCTI> HCIIOJIb30BaHUA
TPYAOBOIr0O NMOTCHIIMAJIA U UHTCJUICKTYAJIbHOI'O KalluTajJa OpraHusainmun

Bnanets HaBbIKaAMU PYKOBOJCTBA KaJpaMu NO3BOJIAIOIIMMHU pCUIaTh 3a/la4ud MHHOBAIIMOHHOI'O XapaKkTepa

B PE3yJabTaTe 0OCBOCHUA TUCIHHUIIJINHBI oﬁyqalomniflca JOJKCH

3narthb
1 OCHOBBI Pa3pabOTKH U pealn3alliil KOHIICTIIIUH YIIPABJICHUS MIEPCOHAJIOM, KaIPOBOil MOJUTHKH OPTaHU3AIIH
) OCHOBBI CTPaTETHYECKOTO YIPABICHUS IMEPCOHATIOM, OCHOBHI ()OPMHPOBAHUS U HCIOJIB30BAaHHS TPYIOBOTO
MOTCHI[MAJIA U MHTSJUICKTYAILHOTO KallUTaJa OpraHU3alliy, OTJCIFHOTO pPa0OTHHKA
3 0COOCHHOCTH YIPABJICHHUS] HHTCIICKTYIbHOW COOCTBEHHOCTHIO
4 OCHOBBI OPTaHU3AI[MOHHOTO MPOEKTUPOBAHMS CUCTEMBI U TEXHOJIOTHH yNpaBJIeHHs MEPCOHATIOM (B TOM UHUCIIE
C MCIIOJIb30BaHKUEM (DYHKITMOHAIEHO-CTOMMOCTHOT'O METOJ1a)
5 OCHOBBI pa3pabOTKH U MCIIOJIb30BAHMS HHHOBAIMI B chepe YIPaBICHHUS IEPCOHAIOM
6 TEXHOJIOTUU NMPEOJI0JICHHUS JJOKAJIBHOTO COMPOTUBJICHHS U3MEHEHUAM
YMerh
1 OCYIIECTBIISATh pacipeieiicHue GYHKIUM, MOJTHOMOYHI U OTBETCTBEHHOCTH HA OCHOBE MX JICJICTHPOBAHUS
) BHOCHTH BKJIaJl B INITAHMPOBAHUE, CO3aHUE U PEATHU3AIIUI0 HHHOBAI[HOHHBIX MPOCKTOB B 00JIACTH YIPABJICHUSA
MIEPCOHATIOM
3 HCIOJIb30BaTh HAa MPAKTUKE TEXHOJOTHH MPEOJI0JICHHUS JJOKAJILHOTO COMPOTUBJICHHSI U3MEHEHHSIM
Baagers
1 HABBIKAMH pa3pabOTKH MPOTrPaMM U MPOCKTOB HOBOBBE/ICHUH B KaJIPOBO# pabOTe OpraHu3aiuu
) METOJIAMH TOCTPOCHUS (DYHKIIMOHAIBHBIX U OPTaHU3AI[MOHHBIX CTPYKTYP YIPABJICHHS OpraHu3alMedl u ee
MIEPCOHAIOM UCXOJsI U3 1IeJIeil OpraHu3aiuu
4 CTPYKTYPA U COAEPKAHUE NUCIHUIIJINHBI
Yueonasn
Ko HanMeHOBaHUe pa3esioB H TeM Ko JIHTEpaTypa.
Saﬂﬂfﬂﬂ /BI/I}I SaI-II)SITJ:ISI/ Kypc el KOMHeTiIHlH(IP[ pecypI;Ll }CIIB)TI’/I
«HHTEpHET»
1 Pa3znen 1. OcHOBbI HHHOBALIMOHHOT O
MEHEI)KMEHTA B YIPABJIEHHH MEPCOHATIOM

1.1 Tema 1 OcHOBHBIE TIOJIOKECHUS 4 2 TIK-1 JI1.1, J11.2,
WHHOBAIIMOHHOTO MEHEDKMEHTA JI2.1,2.32
1.1 lHHOBaITMOHHBIN MEHEHKMEHT: CYIHOCTb,

LIeJIN ¥ 33]]a91, MECTO M QyHKIUH
1.2 Kiaccuduxanus HHHOBAaIUM, HX
crieruduka

/Jlex/

1.2 Tema 1 OCHOBHBIE TTOJIOXKECHHS 4 2 TIK-1 JI1.1, JI1.2,
MHHOBALIMOHHOTO MeEHEMKMeHTa. Pabora ¢ JI12.1, J13.1,
onpocHukoM M. Kuprona. dopmupoBanue D3.1,3.2
MIOHSTHIHOTO anmapara.

Mp/

1.3 Tema 1 OCHOBHEBIE MOJI0KEH S 4 6 TIK-1 JI4.1,6.3.1.1,
HMHHOBAI[MOHHOTO MEHEDKMEHTa. BhInoHeH e 6.3.1.2,
WHAWBUAIYATEHOTO TBOPUYECKOTO 3aIaHMUS. 6.3.3.2,9.1,
/Cp/ D.2,2.3

1.4 Tema 2 NHHOBaIIMOHHBIN MEHEHKMEHT B 4 6 TIK-1 JI4.1,6.3.3.2,
KaJIpoBO# paboTe 2.1,9.2
/Cp/

1.5 Tema 3 Peanuzauusi KOHLEMIMH YIIPABJICHUS 4 6 TIK-1 JI1.1, JI1.2,
nepcoHaioM ¥ (OPMUPOBAHUE  KaJPOBOM JI11.3, J12.1,
MOJUTUKA B WHHOBAIIMOHHO-OPUEHTUPOBAHHOM J14.1,6.3.3.2,
OpraHu3aluH. 32
/Cp/

1.6 Tema 4  Crparermueckoe  ymnpaBJICHHE 4 6 IK-1 JI4.1,6.3.1.1,
KaJJpOBBIMU HHHOBAIIUSMH. 6.3.1.2,
/Cp/ 6.3.3.2,0.1,

2.2
2 Pa3nen 2. YnpapJ/jieHue HHHOBALIMSIMH B




YupaBJ¢eHUH MEPCOHATIOM

2.1 Tema 5 VYnopaeneHue UHTEIUICKTYalbHOU 6 TIK-1 JI4.1,6.3.3.1,
COOCTBEHHOCTBIO 6.3.1.2,
/Cp/ 6.3.3.2,0.2

2.2 Tema 6 UYenoBedeckuii MOTEHIMAI H €r0 6 TIK-1 J4.1,6.3.1.1,
passurue. /Cp/ 6.3.1.2,

6.3.3.2,0.1,
3.2

2.3 Tema 7 OyHKIMOHATIHHO-CTOMMOCTHONH METOJ 2 TIK-1 JI1.1, J12.1,
B OpraHU3alluiOHHOM MPOCKTUPOBAHUH J2.2,D0.2
CHCTEeMBl M  TEXHOJOTMH  YIpPaBJICHUS
[IEPCOHAIOM
7.1 CymHOCTh ()yHKIIMOHATBHO-CTOMMOCTHOTO
MeTona
7.2 Tlpemmymectea ®CM wu o0macth ero
TIPUMEHCHHUS
7.3 Ilpumenenne OCA B  ympaBleHUH
TIEPCOHATIOM
/Jex/

2.4 Tema 7 OyHKIMOHAIBHO-CTOUMOCTHOW METO[ 2 TIK-1 JI1.1, J12.1,
B OpraHM3allMOHHOM IPOCKTUPOBAHNH J12.2,3.3
CHCTEMBl W TEXHOJOTHU  YTpaBJICHUSA
nepcoHanoM. Pemienue 3anad.

Mp/

2.5 Tema 7 OyHKIMOHAJIBHO-CTOUMOCTHOW METO[ 6 TIK-1 JI1.1, J12.1,
B OpraHu3allMOHHOM MIPOEKTUPOBAHUH JI2.2, J13.1,
CHCTEMBl W TEXHOJOTUU  YIPaBJICHUSA 3.1,2.3
nepconanoM. Pabora ¢ cutyanusamu.

/Cp/

2.6 Tema 8  VYmpaBneHUecKkHe  TEXHOJOTHU 6 TK-1 J4.1,3.1,
BHEAPCHUS KaIpOBBIX HHHOBAIIHIHA 2.2
/Cp/

2.7 Tema 9 YnpasieHne H3MEHEHUSIMHA B 2 TIK-1 JI1.1, JI1.3,
OopraHu3anuu J12.2,0.1,
9.1 Kraccudukaums OPTraHU3aIMOHHBIX D3
HU3MEHEHU!

9.2 [TpuHnuns IJIaHUPOBAHUS
OpTraHU3aIIMOHHBIX W3MEHEHUH

9.3 Mojenu opraHu3allMOHHBIX U3MEHEHUI

9.4 [IlpuuuHBI CONPOTUBJIECHUS KagpPOBBIM
HOBOBBEICHUSIM

9.5 Tlomxonsl NMPEORONEHHUs] CONPOTHBICHUS
KaJIpOBBIM HOBOBBEJICHUSM

/Jlex/

2.8 Tema 9 VYmnpaBneHue U3MEHEHUSIMH B 2 IK-1 JI1.1, JI1.3,
OpraHMu3aluu JI12.2, J13.1,
Pabora c¢ keilic-3agauamu. PoneBas wurpa- D.1,12.3
JICITYT.

Mp/

2.9 Tema 9 VmopaBneHne HW3MEHCHHSIMH B 6 TIK-1 JJ4.1,6.3.1.1,
OpTraHU3aIHH. Wzyuenne  ocobeHHOCTEH 6.1.1.2, 0.1,
MIPOBEICHUS W3MEHEeHUH HCXOIS u3 3.3
YKI3HCHHOTO ITUKJIa OpTaHU3aIHH.

/Cp/
3 BeimosHeHe KOHTPOIBHON paboTHI 24 TIK-1 JI1.1, JI1.2,
JI1.3,J14.2,
2.1,9.2
4 ®dopma NpoMexKyTOUHOH aTTeCTALUH - 18 TTK-1 JI1.1, JI1.2,

9K3aMCH

J11.3,2.3




5 ®OHJl OHEHOYHbIX CPEACTB /IUIsSA TPOBEJEHUSA _
TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U ITPOMEKYTOYHOU
ATTECTAIIMHU OBYYAIOIIIMXCSA IO JUCHHUITJIMHE

DoH OLICHOYHBIX CpCACTB IJId MPOBEACHUS TCKYIIETO0 KOHTPOJIA YCIEBAEMOCTHU U HpOMe)KyTO‘IHOﬁ aTTCCTallu

1o mucuuIuIiHe oopMIiIeH B Bue TprinoskeHus Ne 1 k pabouei mporpaMme TUCIHAIUIAHBL B pa3MeIleH B AIEKTPOHHOH
nHGOPMaMOHHO-00pa3oBaTebHOM cpee MHCTUTYTA, TOCTYITHOW 00yJaroneMycs Yepe3 ero JMIHbIA KaOuHEeT

6 YHEBHO-METOJUYECKOE 1 TH®POPMAIIMOHHOE OBECIIEYEHUE

JACIHATITAHBI

6.1 YueOHas aureparypa

6.1.1 OcHOBHas JIUTEpaTypa

Kon-Bo 3x3.
ABTOpBHI, WznatenscTBoO, B
3arnaBue
COCTaBHUTENHU TOJl U3JaHUs oubnuoreke/
100% onnaitn
Janminza VHHOBaIIMOHHBIM MEHEPKMEHT B yIIPaBICHUU
EN., nepcoHaIoM Mockaa: 25/ 100%
JI1.1 | Topenos /1.B., [DnexTpoHHBIH pecypc]: Hamxos u K, online
MasukoBa http://e.lanbook.com/book/70525 2016
S (nata obpamenus: 18.05.2022)
MHHOBAIMOHHBIN MEHEDKMEHT: Y4eOHOe mocooue st
Japvosa 0akanaBpoOB. Mocksa:
JI1.2 p}K il ’ [DnexTpoHHBIH pecypc]: Jamkos u K, 100% online
o http://e.lanbook.com/book/56208 2014
(nara obpamenus: 18.05.2022)
WuHoBanmoHHoe (hOpMHUPOBAHUE TCHICHIMH YIIPABICHHS
TTaDHOHOB YEIIOBCUCCKIMH PECypCamMu Mocksa:
JI1.3 112 B [OnexTpoHHBII pecypc]: Jamkos u K, 100% online
o http://e.lanbook.com/book/70524 2014
(mara obpamenus: 18.05.2022)
6.1.2 JlonosiHuTEIbHAS JIUTEPATYpPa
Komn-Bo 3k3.
ABTODBI, W3narenscTBoO, B
3arnaBue
COCTaBUTEIIHN ol N3aHus onobmoreke/
100% onnaitn
VIHHOBAIIMOHHBIN MEHEKMEHT: YUeOHUK IS .
bensien OakanaBpoB. [ DIEKTPOHHBIN pecypc]: Mocxkaa:
. : o .
21 I0.M. http://e lanbook.com/book/56206 flampos . | 100% online
(nara obpamenus: 18.05.2022)
YmpaieHrne H3MEHEHUSIMH: Y 4eOHUK U1 OaKaIaBpoB. .
[DnexTpoHHEIH pecypc]: Mocksa: N .
JI2.2 | Bbaunos A.O. http://e.lanbook.com/book/44077 Jlam2K001341/1 K, 100% online
(mata obpamenus: 18.05.2022)
Teopwus, METOIONIOTHS I METO/INKA ayIHUTa
HMHTEJUICKTYaIbHON COOCTBEHHOCTH Ha OCHOBE «/IbI0 Mocka:
J12.3 Kepmvon I[HHHI[X(%HC»' Hamkos u K, 100% online
B.B. [DnexTpoHHBIH pecypc]: 2014
http://e.lanbook.com/book/70584
(mara obpamenus: 18.05.2022)
3amuTa MHTEIUIEKTYaIbHOW COOCTBEHHOCTH: Y YeOHUK
TTADHOHOB JUTs OaKamaBpoB. MockBa:
J12.4 FI‘/I K ’ [DnekTpoHHBIH pecypc]: Jamxos u K, 100% online
o http://e.lanbook.com/book/61073 2015
(mara obpamenus: 18.05.2022)
6.1.3 MeToaunueckue pa3padoTKu
W3parenscTBO,
Kon-Bo 3k3.
oI u3gaHus/
ABTOpBHI, N B
3arnaBue JInanbiit
COCTaBHUTEIU oubanoreke/
KaOMHEeT

oOyuJaromerocs

100% onmain




VHHOBaIIMOHHEIN MEHEIXKMEHT B YIIPABICHUU Ynra: 3a61XKT,
Muixaiiiosa [IEPCOHAIIOM. UlpaKTHKyM 2016/ § 100%
J3.1 HC [DnexTpoHHBIH pecypc]: JInunbIi online
o https://zabizht.ru/cgi-bin/viewer.pl?book id=23643.pdf KaOWHET
(mata obpamenus: 18.05.2022) oOyyatomierocst
6.1.4 IlepevyeHb y4eOHO-METOIUYECKOT0 00ecTieYeHUsl VI CAMOCTOSITEIbHOI PadoThI
o0yJaImuXxcs Mo AUCHUILIMHE
W3parenscTBO,
Komn-Bo 3x3.
oI M3IaHus/
ABTODBI, . B
3armaBue JlanbTit
COCTaBUTEIHN oubnmoreke/
KaOMHEeT N
100% onmaita
obOydaromerocs
VHHOBAIIMOHHBIN MEHEPKMCHT B YIIPABICHUU Unra: 3a6UKT,
nepcoHajioM: MeTouueckue yKa3aHus 110 BBITOTHEHHUIO 2017/
Muxaiinosa CaMOCTOSTENILHOM PabOThI CTYAEHTOB . 100%
J14.1 . JInunbrit .
H.C. [DnexTpoHHBIH pecypc]: aGuHeT online
http://zabizht.ru:888/viewer.pl?book id=22461.pdf 0BV UAIOMIErOCs
(mata obpamenus: 18.05.2022) yHaiom
VHHOBAIIMOHHBIN MEHEKMCHT B YIIPABICHUU Uprra: 3a6VIKT.
nepcoHajoM: MeTouueckre yKa3aHus 1o BHITOJIHEHHIO
N 2 2016/ o
MuxaiinoBa KOHTPOJILHOM PaboThI . 100%
JI4.2 . JInunbIit .
H.C. [DnexkTpoHHBIH pecypc]: caGHHeT online
http://zabizht.ru:888/viewer.pl?book 1d=22017.pdf 0BV UAIOMIErOCs
(nata obpamenus: 18.05.2022) yHarot

6.2 IlepeyeHb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKANIMOHHO# ceTn « UHTEepHET»

9.1 | ACY bubmmoreka 3a0MKT http://zabizht.ru

0.2 | VIHHOBaIMOHHBIN maimkecT https://www.rzd-expo.ru/

9.3 | OBC "U3znarensctBo "JIanp" https://e.lanbook.com/

6.3 [lepeyenb MHGOPMALMOHHBIX TEXHOJIOTHH, HCIOJIb3YyEMBbIX PU OCYIECTBJIEHUH 00Pa30BaATEIHLHOTO

npoiecca no AMCHUILINHE, BKJII0Yasi epedeHb MPOrpaMMHOro0 odecreyeHust
H HH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

6.3.1 Ilepeyenb 6230B0Or0 MPOrpaMMHOI0 OOecreYeHUsI

Microsoft Windows 7 Professional, munensus Ne 49156201, rocymzapctBeHHbIH KoHTpakT oT 03.10.2011 .

6311 | \o139/53-0A9-11

Microsoft Office 2007 Standard, munensus Ne 45777622, rocynapctBeHnbiit KoHTpakT oT 10.08.2009 r. Ne
6.3.1.2 | 64/17-OA-09; Microsoft Office 2007 Standard, Ne 44718393, rocynapcrBennsbiii koHTpakT ot 18.10.2008 .

Ne 29/32A-08

6.3.2 TlepeyeHb cnenuaJu3HPOBAHHOIO NPOrPAMMHOIO0 00ecneyeHHs
6.3.2.1 | He npenycMoTpen
6.3.3 IlepeyeHb MH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.3.1 | MuadopmarmonHo-cpaBoyuHas cucrema «l apant»

Macnosa, B.M. YnpaBieHue nepcoHanoM: TOJIKOBBIHA CIIOBaph. [DIEKTPOHHBIN pecypc] — DIEKTPOH. 1aH. —
6332 | M.: JamkoB u K, 2014. — 120 c. — Pexum poctyma: http://e.lanbook.com/book/50254  (mata

o0pamienns:01.06.2021)

6.4. IIpaBoBbIe H HOPMATHBHBIE JOKYMEHThI

6.4.1 | He npenycMoTpeHst

7 OIMCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3HI,

HEOBXOJUMOM JIJIs1 OCYIHIECTBJEHHUS OBPA3OBATEJIBHOI'O MTPOILIECCA

MO JUCHUTLIMHE

VYuebnnrit u naboparopuerii kopmyca 3ab6MKT Hpl'YIIC naxomsatcs mo aapecy: 672040, 3abalikanbCkuid
Kpa#, ropon Yuta, ynuua MaructpansHas, gom 11

YuebHas ayautopus 4.25 Ans nMpoBEINCHUS 3aHATHH JEKIHOHHOTO THIA, CEMHHAPCKOTO THIIA, TPYMIIOBBIX U
WHAWBUAYAIBHBIX KOHCYJBTALMH, TEKYNIET0 KOHTPOJIS U IPOMEXYTOYHOH AaTTeCTallld, KypCOBOTO
MPOEKTHUPOBAHMS (BBIMOJHEHUSI KypCOBBIX PadOT), YKOMIUIEKTOBAaHHAS CIICHHAIIM3UPOBAHHON MeOenbio u
TEXHHYECKUMH CpEJICTBaMH 00y4eHHs (MyJIbTUMEAMANPOEKTOP, 9KpaH, KOMIBIOTED), CIYXAIIUMH IS
Npe/ICTaBICHUs yueOHOH MHpOopMay 00abIIol ayauTopuu. sl MpoBeieHNs 3aHATHH JIEKIIHOHHOTO THIIA
UMeIOTCS  ydeOHO-HarjsiiHbple  1MocoOust (Mpe3eHTaluy, IUlakaThl), OOeclevMBaloIie TeMaTHYECKHe
WIIIOCTPAIMU COAEP KaHUS TUCIUIIIMHEI




YueOHas ayautopus 4.31 1uist IpoBeleHNs 3aHATHH JIEKIIHOHHOTO THIIA, CEMUHAPCKOT'O THIIA, TPYIIIOBBIX U
VHIMBHYAJIbHBIX KOHCYJBTAIIMH, TEKYIET0 KOHTPOJS U MPOMEXYTOYHOH aTTecTalyy, yKOMILIEKTOBaHHAsI
CHELUAIN3UPOBAHHOH MeOesibl0 W TEeXHWYECKUMH CcpeicTBaMH OOydeHus (MyJbTHMEANANPOEKTOP
(mepeHOCHO#1), 9KpaH, HOYTOYK (IIEpEHOCHOI)), CIIy>KallMMHU Ul TPEICTaBICHUs yueOHOH HH(pOpManun
Oouspiol ayauropuu. [y mpoBeneHus 3aHATHH JIEKIHOHHOTO THIA UMEIOTCS y4eOHO-HarJIsAHbIe OCOOHs
(mpe3eHTaluHy, IJIaKaThl), 00ecHeYrBaIOIINe TEMATHYECKHUE HILTIOCTPAIIMH COACPKAHUS JUCIUITIIHHBI

VYueOHas ayauropus 4.33 ais MpoBeleHUs 3aHATHI CEMHHApCKOTO TUMA, Ja00paTOpHBIX paboT, KypcoOBOTO
IPOCKTUPOBAHUS (BBIIOJIHEHHUS KyPCOBEIX padoT), TPYIIIOBBIX M HHAUBUAYAIBHBIX KOHCYJIbTALlUH, TEKYIIETo
KOHTPOJII W TPOMEKYTOYHOH aTTeCTalUH, YKOMIUIEKTOBaHHAs CIELHAIU3HPOBAHHOM MeOesipio |
TEeXHUYECKUMH CpEICTBAMH O0O0y4deHHs (MyJIbTHMEIUANPOSKTOp, JKpaH, KOMIIBIOTEpHAas TEXHHKA C
HNOAKIIOYEHHeM K ceTn MHTepHer, o0ecreduBaromas IOCTYyIl B JJICKTPOHHYIO HH(OpPMaIMOHHO-
obpazoBatensHyto cpexy 3a0VXKT UpI'VIIC), ciyxammmu Ui TpeACTaBIeHUS ydeOHOW wuHopMarmm
OOJIBIION ayIUTOPUH

[Tomemennst I caMOCTOSITENBHON PabOTHl OOYJArONIMXCS OCHAIIECHB! CHENNAIN3NPOBAHHON MeEOeNnbio U
KOMITBIOTEPHOH TEXHUKOMW, MOJKIIOYEHHON K MH(POPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHON ceT «HTepHeT»,
1 o0ecriedeHb! IOCTYIIOM B DIICKTPOHHYIO HH(pOpPMaMOHHO-00pa3oBaTeibhyto cpeny 3a0IKT Upl ' YIIC.

3 ITomemeHus A1 CaMOCTOSITEIBHOM PabOThI 00YUYAIOIIUXCS:

- YUTAJIBHBIN 37,

-3.24,4.15

IMomemienne 3.25 mis XpaHeHHs W NPOGHIAKTHUCCKOTO OOCITY)KHBaHHS Y4eOHOro 00OPYIOBaHHUSL.
4 OCHAIIICHHOCTh: KOMITBIOTEPBI, PYYHOH CIECAPHBIH HHCTPYMEHT, OJIICKTPOTEXHUYCCKUI HWHCTPYMEHT,

MPUHAJIC)KHOCTH IJIA HaﬁKPI, Me6eJ’IB, y‘Ie6H0-HaI‘J'IH,Z[HBIe ITOCOOMS.

8 METOJANYECKHUE YKA3AHMS JJ151 OBYUAIOLUXCS IO OCBOEHUIO
JUCHMUILIAHBI

Bun yue6HOTO

OpraHm3anus JesATeIbHOCTH 00yJaroIIerocs
3aHATUA P 1 y i

B Xxone JEKUMOHHBIX 3aHATHH OOyuaromemycs HeoOXOIMMO BECTH KOHCIIEKTHPOBaHHE
yueOHOro Marepuana. OOpamiath BHHUMaHHE Ha KaTeropuu, (pOpMYJIHPOBKH, PacKpBIBAIOIIHE
COJIepXKaHMWE TEeX WIM HHBIX SIBICHMA M IPOLECCOB, HAy4YHbIE BBIBOJBI M IPaKTHUYECKHE
pexoMeHaanun. JKemaTelbHO OCTaBUTh B pabOYMX KOHCIEKTax IIONA, Ha KOTOPBIX JAeaTh
MIOMETKHU U3 PEeKOMEHI0BAaHHON JIUTEPaTypHl, JOTONHAIONINE MaTeprall IPOCTyIIaHHOM JIeKINH, a
TaKXke MoJYepPKUBAIOIINE 0COO0YI0 BaXKHOCTD TeX MM MHBIX TEOPETHUYECKHX TON0KEHHUH. 3a1aBaTh
MPETo/aBaTeNi0 YTOYHSIOMINE BOMPOCH C IIENBI0 YSCHEHHS TEOPETHYECKUX IIOJIOKECHHUH,
pa3pemeHus CHOPHBIX CUTYAaIUH.

JlopabarbiBaTh CBOM KOHCHIEKT JICKIMH, JAejas B HEM COOTBETCTBYIOIIME 3aIHMCH U3
JMTEpaTyphl, PEKOMEHIOBAaHHOM NpeIoaBaTeseM U MPeyCMOTPEHHOH yueOHO| mporpaMmMoin

Jlekums

st Toro 9TOOBI MPAaKTHYECKHE 3aHATHS NPHHOCHIN MAKCUMAJIbHYIO 1OJIb3Y, HEOOXOIMMO
MOMHUTb, YTO 3aHATUS IPOBOAATCS MO BBIMMTAHHOMY Ha JIEKIUAX MaTE€pHUaNy U CBA3AHBI, Kak
MPaBWIO, C JETANBHBIM Pa300OpOM OTAEIBHBIX BOMPOCOB JIEKIMOHHOTO Kypca. Tospko mocie
YCBOGHHSI JIGKIIMOHHOTO MaTepHaja C ONpeeleHHON TOYKH 3peHHsl OH OyleT 3aKpemIsThcsd Ha
MPAaKTUYECKUX 3aHATHAX KakK B pe3yibTaTe 0O0CYKIEHHS M aHaJIH3a JIEKIMOHHOTO MaTepHana, Tak
Y C MOMOUIBIO pelIeHus NpoOJIeMHBIX cuTyanuid. [Ipu 3TuX yclioBusix oOydaromuiics He TOJBKO
XOpOILIO YCBOUT MAaTe€puall, HO U HAY4YUTCS NPUMEHATh €r0 HA IPAKTUKE, a TAKXKE IOJyYUT
JIOTIOTHUTEIBHBIA CTUMYI AJI1 aKTUBHOM MPOPaOOTKHU JIEKIIUH.

K kaxnomy 3aHATHIO OOydaromyecsi TOTOBATCS 3apaHee, HEOOXOAMMO HaIKMCcaTh KPaTKUi
KOHCIIEKT Ha BCE BOIPOCHI, BBIHOCHMBIE JUI 00CY)KJEHUS Ha TpakTudeckue 3aHaTs. [1o kaxmoi
TeMe JIOJDKHBI OBITh JOKIAAUMKH C COOOIIeHMEeM M mpe3eHTanmeil. Jlokmamumky ciemyer
MOATOTOBUTH TPAKTUYECKUE NPUMEPbl /MM CHTYAllMOHHBIC 3aJa4yM JUIS CIyHIaTeJied 1Mo TeMe
cBoero coobmenus. Co3panue U pellieHNe CUTYaI[MOHHBIX 33/1a4 OIIEHUBACTCS JOTIOIHUTEIbHBIMH
Gaamu.

BaxHbIil KpUTEpHI YCBOGHUS TEOPETUYECKOTO MaTepHaja — yMEHHE pelaTh MpoOieMHBIE
CUTYyallMu U IPOUTHU TECTUPOBAHHUE 10 MPONUIEHHOMY MaTepHaly.

Ecmu B mpormecce paboTel Haj H3ydeHHEM MaTepHaja y OOYy4aromerocss BO3ZHHKAIOT
BOIIPOCHI, Pa3pelInTh KOTOPBIE CaMOCTOSATENBFHO HE YIaeTcs, HEeoOXOIUMO o0OpaTuThCs K
MPENoaaBaTeo Uil HMOJMYYEeHHSI Y HEro pazbsCHeHWH wiM ykasaHui. OOydaromuiicss JOJDKeH
YETKO BBIPA3UTh, B UEM OH UCIBITBIBACT 3aTPYIHEHUS, XapaKTep ITOrO 3aTPyAHEHUSL.

KoHTpons Tekymielf ycrmeBaeMOCTH OOY4YalOIIMXCSl OCYIIECTBISIETCS ITPENoaaBaTelieM,
BEAYIIMM MPAKTUUECKUE 3aHATUS, IO CIEAYIOLUINM MOKa3aTEeNsIM:

— HOCEIAeMOCTb MPAKTUYECKUX 3aHATUH;
—93(heKTHBHOCTH PabOTHI 00YUAIOLIETOCs B AyJUTOPHH;
— IOJIHOTA BBINOJIHEHHS JOMAIIHUX 331aHUM;

IIpaxTuyeckoe
3aHATHE




— PE3YyJbTAaThl TCCTUPOBAHUSA IO BCEM pa3acjiaM ANCHUIIIAHBL

CaMocTosiTenbHast
pabota

CamocrosiTennsHasgs paboTa 0O0ydYaromerocs SBISETCS OCHOBHBIM CPEICTBOM OBJAJCHUS
yu4eOHBIM MaTepuajoM BO BpeMs, CBOOOJHOE OT O00s3aTeNbHBIX Y4YeOHBIX 3aHSITHH.
CamocrositennsHass pabora oOydwarolierocs HajJ YCBOGHHEM Y4YeOHOro MaTepuana MOJKET
BBITIOJIHATHCS B OMOJIMOTEKE, ayTUTOPHAX Ul CAMOCTOSITEIbHONW paboThl, a TaK)Ke B JIOMAIIHUX
YCIOBUSIX. YUeOHBIH Marepual y4eOHOW AMCIMIUIMHBI, MPEAYyCMOTPEHHBIH paboyuM y4eOHBIM
IUIAHOM JJIsI YCBOGHHS OOy4aroIlMMCsl B IPOLECCE CaMOCTOATENbHOM pPabOThI, BHIHOCHTCS Ha
UTOTOBBIH KOHTPOJb HapsIy C Yy4YeOHBIM MarepualoM, KOTOpBI paspabaTelBajicsi IpH
MPOBEICHUN YICOHBIX 3aHATHH.

CozmepxaHne  caMOCTOATENFHOW  paboThl  oOydwaromierocs — ompemessieTcss  y4eOHOM
IpOTpaMMOM  TUCHUIUIMHBI, METOAMYECKUMH MaTepHalaMH, 3aJaHisIMA W yKa3aHHAMHU
IpernoaBaTens.

CamocrosiTenbHas paboTa 00yJaromerocs OCYyIIEeCTBISIETCS B ayINTOPHOM U BHEAY JUTOPHON
¢dopmax.

CamocrositenbHas paboTa 00y4aromuXxcs B ayJJUTOPHOE BPEMSI MOKET BKIIIOYATh:

- BBINOJIHEHHE KOHTPOJBHBIX paboT;

- pelieHue 3aj1a4;

- paboTy co CIpaBOYHOM U METOAUYECKOH TUTEPaTypoii;

- paboTy ¢ HOpMAaTHUBHBIMU MPABOBLIMH aKTAMH;

- BBICTYIUICHHS C JOKJIaaMH, COOOICHNSIMH Ha CEMUHAPCKHUX 3aHITUAX;

- 3aIIWTY BBHIIOJHEHHBIX PadoOT;

- ydJacTHE B ONEPaTUBHOM (TEKyIIEM) ONpOCE II0 OTACIBHBIM TeMaM H3ydaeMOH
JVCIUIUINHBI;

- ydJacTue B coOECelOBaHUSIX, JIEJIOBBIX (POJIEBBIX) UIPax, AUCKYCCHAX, KPYITbIX CTOJAX,
KOH(EepeHIIUX;

- y4acTue€ B TCCTUPOBAHUU U 1.

CamocTrosTenpHas paboTa 00ydJaronuxcsi BO BHEAY IUTOPHOE BpEMsI MOXKET COCTOSITh H3:

- IIOBTOPEHUE JICKLIUOHHOTO Marepuaa;

- TIOATOTOBKH K CeMHUHapaM (IPaKTHUECKUM 3aHATHUSIM);

- U3y4yeHus yuyeOHOH M HayYyHOHU JIUTEepaTyphl;

- H3y4YCHHUS HOPMATHBHBIX NTPABOBBIX aKTOB (B T.4. B AJIEKTPOHHBIX 0a3ax JaHHBIX);

- peuleHus 3ajad, BBIAAHHBIX HA MPAKTUYECKUX 3aHATHAX;

- IIOJATOTOBKH K KOHTPOJIBHBIM paboTaM, TECTUPOBAHUIO U T.1.;

- IIOJTOTOBKH K CEMHHApaM YCTHBIX JIOKJIaI0B (COOOIICHU);

- TIOJTOTOBKH pedepaToB, 3cce M MHBIX HHANBUIYAJIbHBIX MUCBMEHHBIX PaldOT 110 3aaHUIO
MPeroaBaTes;

- BBINOJHEHHUS KypPCOBBIX pabOT, MPEIYCMOTPEHHBIX YI€OHBIM ILIaHOM;

- BBITTOJTHCHUSA BBIITY CKHBIX KBaJ’II/I(l)I/IKaL[I/IOHHbIX pa60T u ap.

- BblJeJIeHHE HauOoJiee CJOXKHBIX M IPOOJEMHBIX BOMPOCOB IO H3y4yaeMoW TeMe,
MOJIyuYeHHe pa3bsCHEHUH U PEKOMEHAAIMH 110 JAaHHBIM BOIPOCAM C MPEnoAaBaTeIssMu Kadeapbl
Ha UX €XKCHCIACIIbHBIX KOHCYJIbTAallUAX.

- IIPOBEJECHHE CaMOKOHTPOJS ITyTeM OTBETOB Ha BOIPOCH! TEKYIIETO KOHTPOJS 3HAHWH,
pEUIeHUs] TPEACTABICHHBIX B Y4eOHO-METOAMYECKMX MaTephaiax Kadeapbl 3aaad, TeCTOB,
HanucaHust pe)epaToB M 3cce MO OTACNBHBIM BOIIPOCAM M3Y4aeMOil TEMBI

Kommreke yueOHO-MeToqMUYecKnii MaTepualioB 110 BCEM BHIAM y4eOHOH AeATeNbHOCTH, IPeryCMOTPEHHBIM
paboueil mporpaMMoil MPaKTUKH, pa3MelleH B AIIEKTPOHHON HH()OpMAIMOHHO-00pa3zoBarenbHON cpere 3a0lKT
HpI'VIIC, nocTymHOH 00yJaromemMycs 4epe3 ero JINIHBIH KaOHHET




JIuct peructpanuu A0MOJHEHUN U U3MEHEHUN paboyeil mporpaMMbl TUCHUTIIMHBI

YacTp TekcTa, IMOIICKABIICTO

OO1mee KOJIMYECTBO CTPAHUI] OcHoBaHme
M3MCHEHHIO B IOKYMEHTE
Ne JJIST BHECEHUSA
rocie [Hara
n/n Ne Ne 10 BHECEHUS W3MEHEHUS,
Ne paznena N BHECEHUS
MyHKTa MOJIITYHKTA HM3MEHEHHUH N Ne mokymeHTa
M3MEHEHUH

Ipuka3 pexropa oT

1 1 1.3 10 10 07.06.2021 No 79 07.06.2021
IIpuka3s pexropa ot

2 6 6.1 6.1.1 10 10 07.06.2021 No 79 07.06.2021
IIpuka3s pexropa ot

3 6 6.1 6.1.2 10 10 07.06.2021 No 79 07.06.2021
IIpuka3s pexropa ot

4 6 6.3 6.3.3 10 10 07.06.2021 No 79 07.06.2021
IIpuka3 pexropa ot

5 7 10 10 07.06.2021 No 79 07.06.2021
IIpukas pexropa ot

6 1 1.3 10 10 17.06.2022 No 77 17.06.2022
IIpukas pexropa ot

7 6 6.1 6.1.1 10 10 17.06.2022 No 77 17.06.2022

8 6 6.1 6.1.2 10 10 Tpukas pekTopa ot |5 ¢ 5099

17.06.2022 Ne 77




IIpuio:xkenne 1 k padoueii mporpamMme 1Mo AMCHUINJINHE
b1.B.21 «ATHHOBAUMOHHBIN MEHEeIKMEHT B YIIPABJICHHHU IEPCOHAIOM»
(3aounasi popma)

®OH/I OHEHOYHbIX CPEIACTB
JIA MIPOBEACHUSA TEKYLIEro KOHTPOJIA yCIeBaeMOCTH

H IIpOMG)KyTO‘lHOfI aTrreCcTalum 1Mo JMCIMIIJIMHE

b1.B.21 « UHHOBAIMOHHBIN MEHEIKMEHT

B YIIPaBJIEHUH NEPCOHATIOM»



1 [lepeyeHb KOMIEeTEHIMI C YKA3aHUEM 3TANOB UX (P)OPMHUPOBAHUS
B Ipoliecce 0CBOCHNsI 00Pa30BaTeJIbHON MPOrpaMMbl

JucuumimHa «/IHHOBallMOHHBI MEHEKMEHT B YIPABIECHUU IEPCOHAIOM)» Y4YacTBYET B
(bopMUPOBAHNUN KOMIIETCHIINHU:
IIK-1 — 3HaHMEM OCHOB pa3pabOTKU U pean3aliil KOHIENIUU YIPABICHHUS MEPCOHAIIOM,
KaJIpOBOM NOJIMTUKU OpPraHU3alid, OCHOB CTPATETMYECKOI'O YIPABIEHUS IEPCOHAIOM, OCHOB
dbopMHpOBaHHS W HCIOJB30BAHUSA TPYAOBOTO TNOTEHIMANa M HMHTEIUICKTYAJIbHOTO KamuTaja

OpraHu3anuu,

OTACIBHOT'O pa6OTHI/IKa,

COOCTBEHHOCTHIO U YMEHHE IPUMEHSTH UX Ha IPAKTUKE.

a TaKXXE€ OCHOB YIpaBJICHUSA I/IHTCJIJIeKTyaHBHOﬁ

Tabauna Tpaexkropuii popMHUpPOBaHHA Y 00y4aIOIIUXCH KOMIIETEHIIUH
IIK-1 npu ocBoOeHNH 00pa30BaTEJIbHON MPOrpaMMbl

Kox WHnekc 1 HanMEHOBaHNUE TUCIUILINH, Kype Ortansl
Hanmenosanne TIPaKTHK, (hopmupoBaHUs
KOMIIe- N3yUYCHUS
— KOMITCTEHIINT Y4acTBYIOUIMX B (POPMHUPOBAHUH S — KOMITCTEHIINN
KOMITCTEHIINU
b1.B./IB.04.02 «Koupmukt- 1 |
MCHEKMEHT»
3HaHKeM ocHOB paspadorku |b1.B.J1B.04.01 «KoHpukromorus» 1 1
1 peanM3alyi KOHIEIIHH Bb1.5.13 OcHOBBI KagpoBOil MOIUTUKH U 3 5
YIpaBJIEHUsS epcoHanoM, |KaAPOBOTO MIaHUPOBAHUS
KaJIpOBOY MOJIUTHKU Bb1.b.15 OcHoBbl ynipaBieHus 3 )
OpTaHM3aINH, OCHOB EPCOHATIOM
CTPaTEeruuecKoro b1.B.IB.06.01 MccnenoBanue cuctem 3 )
yIpaBIEHUS IEPCOHATIOM,  |YIPAaBICHUS
OCHOB (pOPMHUPOBAHUS U b1.B.[IB.06.02 CuctemHbI# aHAN3 B 3 5
[IK-1 |ucnosip30BaHUS TPYJOBOTO |MEHEIKMEHTE
MOTEHIIMANa U b1.B.06 Ctparernyeckuif MCHEDKMEHT 4 3
MHTEJUIEKTYaJIbHOTO b51.B.07 MapkeTHHT nepcoHaia 4 3
Kanurajia Opranu3anuu, b1.B.21 HHOBaIIMOHHEIA MEHEIKMEHT B 4 3
OT/IENIHOTO PabOTHHKA, & YIIPABJIEHUHN IIEPCOHATIOM
TaKGke OCHOB yHpaBICHUL 152 B.04(I1x) ITponsBoacTBeHHAS - 5 4
MHTEJUIEKTyaIbHON TP AHILIOMHAS
COOCTBEHHOCTBIO M YMEHHE B3 B.013awmura BBIITyCKHOMN
HPUMEHATE UX Ha MPAKTHK | gpanupuKallMOHHON paboThI, BKITIOYAs 5 4
MOATOTOBKY K MPOLEAYPE 3aINUTHI U
MPOLEAYPY 3AIIUTEI
Tabauna coorBercTBUsI YPOBHeH ocBoeHHs komnerenunu [TK-1
IJIAHUPYEMBIM pe3ylibTaTam 06yqemm
[Tnanupyemble pe3ynbTaThl
Kon HaunmenoBanus YpoBHu 00yuenus
KOMIE- Haunmenosanne Pa3IENoB OCBOGHILL (TIoKa3areny JOCTHKEHHS
TEHLUH KOMIIETCHIIH JMCIUTITHHBI KOMITETEHIINT SANAMHOTO
YPOBHS OCBOSHHS
KOMIIETEHIINH)
3HaHHEM OCHOB Pazpern 1. OcHOBBI 3HaTh 0COOEHHOCTH
pa3paboTKu U WHHOBAI[MOHHOTO yIpaBIEeHU MIEPCOHATIOM
peanu3aliy KOHIETIHH MEHE/PKMEHTA B MHHOBAI[MOHHOW OpraHu3aluu
YIpaBIECHUS IEPCOHATIOM, yIIpaBICHUU Ymerhb (hopmMynHpOBaTH
KaJIpOBOM MOJIUTHKU MIEPCOHATIOM MuHUMAabHBINA HPUHIIUIIBI peanu3am
[K-1 OpraHMA3anuy, OCHOB YPOBEHB KaJIpOoBOH TIOJTUTUKA B
CTPaTerunuecKoro WHHOBAIIMOHHOM €S TEIIbHOCTH
YIpaBJICHUs IEPCOHAIIOM, Paznien 2. Bnanets WHHOBAIIMOHHBIMHU
OCHOB ()OPMHUPOBAHUS U Vmpasnenune TOJIX0JaMHU B obnactn
UCIIOJIb30BaHMs WHHOBALMSIMU B yIpaBJIeHUsI IEPCOHAIIOM
TPYJIOBOT'0 NMOTEHLIMAJA U YHIpaBJICHUU bazoBbiit 3Hathb KJ1accu(UKAIIIO




UHTEJUIEKTYaIbHOT O MIEPCOHATIOM YPOBEHb KaJIpOBBIX MHHOBAILUI
KaluTajaa OpraHu3alui, Ymerh UCTIONb30BaTh B
OTZAEJIBHOr0 pabOTHHKA, a MPaKTUYECKOM  JeqaTenbHOCTU
TaKXe OCHOB YIPaBJICHUS TIOJIOKEHHUS (enepanbHBIX
UHTEJUIEKTYalbHOM 3aKOHOB o OXpaHe
COOCTBEHHOCTBIO U UHTEJUIEKTYalbHOU
yYMEHHE TIPUMEHSTh UX Ha COOCTBEHHOCTH
MpaKTHKE Bnanets TEXHOJIOTHEH
MIPUMEHCHHUS KaJpOBBIX
WHHOBAILUHN
3HaTb OCHOBBI  YIPaBIICHHSA
HHTEIIIEKTY aTbHBIM
KaIlUTaJIOM OpTraHHU3aIin
Ymertsb pa3pabatbIBaTh
yTIpaBICHYECKHUE pemieHus,
HalpaBIICHHBIE Ha
3¢ EeKTHBHOCTD
Bricokuit UCIIOJIb30BaHUS TPYIOBOTO
YPOBEHb MOTEHIIHANa U
MHTEJUICKTYaJbHOTO KamnuTana
OpraHu3aIyu
Bnagners HaBbIKaMU
PYKOBOZCTBA Kazpamu
TTO3BOJISTIOIIUMH pemartb
3a7a4n WHHOBAIIIOHHOTO
Xapakrepa
HporpaMMa KOHTPOJ/IbHO-0I€EHOYHbIX MQPOHPHHTI/Iﬁ
34 Mepuoa u3y4YeHusl TMCUMIIJIMHDI
Ne Kypc Ha3Banue KOHTpOJIBHO- OO0BeKT KOHTpPOIIA (TIOHSTHS, TeMa/pa3 el HaumenoBanue
OLICHOYHOTO JUCIUIIIMHBI, KOMIIETCHIUS U T.JI.) OLICHOYHOT'O CPEJICTBA
MEpONPUATHUS (popma mpoBeneHus)
4 kypc
1 2 3 4 5 6
2 4 Texymuii KOHTPOJIb Tema 1. TIK-1 Huckyccust
OCHOBHBIE TIOJIOKEHUS (yctHO)
MHHOBAIIMOHHOTO MEHEXKMEHTA
3 4 Texymuii KOHTPOJIb Tema 7. @yHKINOHAIBHO- TIK-1 PasHoypoBHeBas
CTOMMOCTHOM METO[ B 3a1a4a
OpraHu3allMOHHOM (mMCBMEHHO)
MIPOEKTUPOBAHNH CHCTEMBI 1
TEXHOJIOTHH YIIPABICHHS
TIepPCOHAIIOM
4 4 Texymuid KOHTPOJIb Tema 9. Ynpasnenue IIK-1 Juckyccus (ycTHO),
N3MEHEHHUSMH B OpPTraHN3aIn Keiic-3a1aun
(ycTHO)
5 4 Texymuid KOHTPOJIb Paznen 1. OcnoBbl nHHOBaumonHoro | IIK-1 KonTtponsHas pabora
MEHEKMEHTA B yIIPaBICHUI (TMCBMEHHO)
TIEPCOHAJIOM.
Paznen 2. Ynpasnenue
WHHOBAIMSIMH B YIIPABICHUN
MIEPCOHATIOM
6 4 [TpomexxyTounas Pa3zpen 1. OcHoBrl nHHOBarmonHoro | ITK-1 CobecenoBanue
aTTecTanys - SK3aMeH MEHEDKMEHTA B yIIPABICHUT (ycTHO), TecTUpOBaHHE
TIEPCOHAJIOM. (KOMITBIOTEpHBIE
Paznen 2. Yopasnenue TEXHOJIOTHH)
WHHOBALMSIMU B YIIPaBJICHUH
HNEPCOHAIOM




2 Onucanune mokasare/ieil U KpUTepreB OLEHUBAHUA KOMIIETEH U
HA Pa3JIMYHbIX 3Tanax ux GopMUPOBaHNS, ONMUCAHUE IKAJ OLeHUBAHUS

KonTponp kauecTBa OCBOCHHUS JUCHUIUIMHBI BKIIOYaeT B ce0sl TEKYIIUH KOHTPOJIb
YCIEBAaEMOCTH M  MPOMEKYTOUYHYIO arTecTaluio. TeKylmuil KOHTPOJb YCIIEBaeMOCTH U
MPOMEXKYTOUHAsI aTTECTAlHsI OOYYAIOUIUXCS IMPOBOJSATCS B IEISAX YCTAaHOBIECHUS COOTBETCTBUS
JOCTHIKEHUI  O0yyarommxcs MO3TalmHbIM —TpeOoBaHUSM 00pa3oBaTeNbHON MporpamMmbl K
pe3ynbraTtam o0yueHus: 1 POPMUPOBAHUS KOMIICTCHIIHIA.

Tekymuii KOHTPOJIb YCIEBAEMOCTH — OCHOBHOM BHJI CUCTEMAaTHYECKOW MPOBEPKH 3HAHUM,
YMEHHH, HaBBIKOB OOyYarolIMXcs. 3ajada TEKYIIEro KOHTPOJS — OINEPATUBHOE U PETYISIPHOE
yOpaBlieHHE YyuyeOHOW JesATeNIbHOCThIO OOy4YaloIIMXCsl Ha OCHOBE OOpaTHOM CBSI3U U
KOPPEKTUPOBKHU. Pe3ynbTaThl OIleHUBAaHUSI 3aHOCSTCS MPENOAaBaTEIIEM B KYpPHAI U YUUTHIBAIOTCS B
BU/JIE CPEAHEH OIICHKH MpPU MPOBEICHUH MPOMEKYTOUHON aTTeCTalluu

Jlist  olleHMBaHWS pPE3YyJIbTATOB OOYUYEHHUS HCIIOJB3YeTCS UeThIpexOaibHas —IIKaja:
«OTJIIMYHOY, «XOPOLIOY», «YJOBIETBOPUTEIHHOY, HEYAOBICTBOPUTEIHHO» U IByXOaibHas IIKaa:
«3aYTEHOY, «HE 3aYTCHOY.

[lepeueHb OLIEHOYHBIX CpPEACTB CHOPMHUPOBAHHOCTH KOMIIETCHIUH TMpEACTAaBIEH B
HWOKECIIeAYIOeH Tabuie

HanmeHnoBanue IIpencraBnenue
Kparkast xapakTepucTuka
Ne OILIEHOYHOT'O OIICHOYHOTO CPEICTBA B
OIIEHOYHOTO CpPE/ICTBA
CcpeacTBa DOC

Texkymnii KOHTPOJIb YCIIEBAEMOCTH

OLeHOYHbIE  CpPENCTBa, TO3BOJISIOIIHAE BKIIOUUTh | IlepedyeHp qUCKYCCHOHHBIX
oOydaromuxcs B TIpOIEcC OOCYXICHHS CIIOPHOTO TEM KpYTJIOro cTojia
Bompoca, TpoOIeMbl ¥  OLCHUTh WX  YMCHHE
apryMeHTHPOBaTh COOCTBCHHYIO TOUKY 3PCHUSI.

MoskeT OBITH HCIIONB30BAaHO [ OIEHKH 3HAaHUH H
YMEHHH 00yYaroIUXCsl.

1 | Quckyccust

[IpoGnemMHoe 3amaHue, B KOTOPOM OOydYaromemycs 3aganus Ui pelieHus
Npe/IaraloT OCMBICIHUTh PeabHYI0 MPOoQecCHOHAIBHO- Keifc-3aaun
OpPHEHTHPOBAHHYIO  CHUTYyallMi0, HEOOXOJIMMYI  JUIst

2 | Keiic-3amaua pemeHus JaHHOW IPOOIEeMBI.

MoskeT OBITH HCIIOIB30BAHO JUIS OLIEHKH 3HAHUH,
YMEHHH, HABBIKOB W (WJIM) OMBITA JESITEIBHOCTH, a TAKKe
OTJCNBHBIX KOMIECTEHIMH (B paMKaX JAHUCIUILINHEI).

Paznnyator 3anaun u 3aJaHus:

— PETPOAYKTUBHOTO YPOBHS, O3BOJISIONIE OLICHUBATh U

JIMarHOCTHPOBaTh 3HaHWE (AKTHUECKOro MaTepuana

(6a30BBle TOHATHA, AQJITOPUTMBI, (AKTBl) W yYMEHHE
MPaBUIBHO HCIOJb30BaTh CIEIHMAIbHbIE TEPMHUHBI H KommexT pa3Ho-

PasnoypoBHeBas

3 sanaua MOHATHS, Y3HaBaHHE OOBEKTOB H3Y4YEHHS B paMKax YPOBHEBLIX 337121 1
OTIpeNIeNIEHHOT0 pa3/ieia JUCIUIIIHHEI, 3a1aHuH

— TBOPYECKOTO YPOBHS, ITO3BOJIAIONINE OIEHUBATh M

JUarHOCTHPOBATh  yYMEHHUS, HMHTETPHPOBATH  3HAHUS

pa3IMyHBIX o00acTed, apryMEeHTHpOBAaTh COOCTBEHHYIO

TOUKY 3pEHHUs

CucrteMa TECTOBBIX 3alaHMi crennpuueckoil (OopMEl,
no3Boisitomast 3p(HEeKTHBHO M3MEPUTh YPOBEHb 3HAHWH,
YMEHHH, HaBBIKOB ¥ (WJIM) ONBITa JESTEIHLHOCTH
00yJarommxcsl.

Tectsl QopMupyroTcst n3 0aHKa TECTOBBIX 3aJaHHH IO
IUCLIUTIIINHE. baHk TecTOBBIX 3amaHUI
TectupoBanne MOXeT OBITH HcIONB30BaHO B KadectBe | (BT3)

TEKyIIero KOHTpoyst oOydatomuxcs (M0 OKOHYAHUU
W3yYeHHsI pa3jieNia TUCHHIUIMHBI, 3allUThl J1a00paTopHOU
paboTel W T.A.), TPOMEXKYTOYHOH aTTECTAllMU WIIH
JIOIyCKa K HeH (110 OKOHYAHWIO M3YYEHUs JUCIHILUINHBI),
WIM B TEYeHHE TroJa 1O 3aBEpUICHUI0 U3y4YEHUs

4 | Tectr




JICIUILTMHBI (KOHTPOJIB/TIPOBEPKA OCTATOYHBIX 3HAHUIA).

MoxeT OBITh WCIONB30BAHO ISl OLCHKH 3HAHUIA,
yMEHH, HaBBIKOB W (WJIH) ONbBITa JEATEIBHOCTH
oOyuyaromuxcs

5 | KonrponwsHas pabota

Cpe]lCTBO IMMPOBEPKU yMeHI/Iﬁ NOPUMCHATL TOJY4YCHHBIC Metoaudeckue YKa3aHusd
SHaHU JJI pEHICHUA 3a/1a4 OIIPECACIICHHOI'O THIIAa 10 TEME 110 BBITIIOJIHCHHIO
WA pasaciy. KOHTpOJ'ILHOfI paGOTLI Io

6 | Dx3amen

Mosxer OBITH WCIIOJNB30BAHO [UIA OLEHKH 3HAHUA U BapHaHTaM
YMEHHUI 00yJaromumxcs
IIpome:xyTOUHaAs1 aTTeCTALMS
CpencTBo, MO3BOJISIONISE OLEHUTh 3HAHUSA, YMEHHA H
BJIaJIeHISI 00yYaIOIMIerocs 10 TUCIUILIHHE. Kommexr

Pexomenmyercs A OLCHKH 3HAHHUW, YMEHUI U BIAJICHUH | SK3aMCHAITHOHHBIX OMIIETOB

HaBbIKaMH 06yqa}ou_u/1xc;1

Kputepnu u mkajbl OHeHUBAHUSI KOMIIETEHIIUH B pe3y/bTaTe H3yYeHHUsl JUCHHUIIIHHbI
NPH NPOBeIeHNH NPOMEKYTOYHOI aTTecTannu B (popme 3k3amena (4 Kypc),
a TaKyKe IIKAJIA JIsl OLleHUBAHUS YPOBHS OCBOCHHSI KOMIIeTeH M

IIxanel olleHUBaHUS

Kpurepuu oneHnBaHus

YpoBeHb
OCBOCHUS
KOMIIETEHIIUHA

«OTJIHUYIHO»

OOyuaronuiicst IpaBUIBHO OTBETHJI HAa TEOPETUIECKUE BOIPOCHI.
IMokaszan oTiAMYHBIE 3HAaHWSA B paMKax y4eOHOTO MaTepHana.
[TpaBUIbHO  BBIMOMHWI — IPakTHYecKHe 3amaHusd. [lokaszan
OTIIMYHBIE YMEHHUS W BIAJCHHUSA HABBIKAMH HPUMEHCHHUS
MOJTyYCHHBIX 3HAHWH W YMEHHUI NpW pEUICHHH 337ad B paMKax
yueOHOro Matepuana. OTBETH Ha BCE JIONOJHHUTEIBHBIC
BOTIPOCHI

Bricoknit

«XOpOLIO»

OO6yuaromuiicss ¢ HeOOJBIIMMU HETOYHOCTSIMH OTBETHJ Ha
TeopeTHYecKre BOMPOCHl. [loka3an Xopolue 3HaHHS B pamKax
yuebHoro marepuana. C HCOONBIIMMH HETOYHOCTSIMH BBIMOJIHUIT
MpaKkTh4ecKue 3amanus. [lokasan Xopolire YMEHHs W BIIaJCHUS
HABBIKAMU MPHUMEHCHMsI MOJYYCHHBIX 3HAHUN W YMCHHH MpHU
pellieHrH 3amad B pamMKax yueOHoro marepuana. OTBETHI Ha
OOJIBIIMHCTBO JIOMOJHUTEILHBIX BOIPOCOB

bazosBbrit

«YHAOBJICTBOPUTCIILHO»

OOyuaronuicst ¢ CyIIECTBEHHBIMH HETOYHOCTSIMH OTBETHJ Ha
TeopeTHdecKHe BOIpockl. [1oka3an y10BIETBOPUTENBHBIE 3HAHUS
B pamkax yueOHoro Mmarepuama. C  cymecTBEHHBIMH
HETOYHOCTSAMH BBINOJIHWI TIpakTHueckue 3anaHus. Ilokaszan
YAOBJIETBOPUTENBHBIE YMEHHS U BIIQJCHUS HaBBIKAMHU
IPUMEHEHHUS NI0JIy4E€HHbIX 3HAHUN U YMEHUH IIPU PELIECHUH 3a1a4
B pamKax y4eOHOro marepuana. [[OmycTHJI MHOTO HETOYHOCTEH
IIPY OTBETE HA JONOJIHUTENbHbBIE BOIPOCHI

MuHUMaILHBIN

«CHCYIOBJIETBOPUTEIILHO»

OOyuatonuiics IpHU OTBETE HAa TEOPETHYECKHE BONPOCH! U TPHU
BBIMOJIHEHUM TPAKTUUYECKUX 3aJaHUH  IPOJIEMOHCTPUPOBAI
HEJ0CTaTOYHBI YPOBEHb 3HAHUM U YMEHUH IIPU PEIIECHUU 3a7ad
B pamkax ydyeOHoro Marepuasa. Ilpu  oTBeTax Ha
JIOTIOJTHUTENbHBIE  BONPOCHI  OBUIO  JIOMYHIEHO  MHOXECTBO
HENpaBUWIBHBIX OTBETOB

Kommerennuu ne
c(hOpMUPOBAHBI

KpuTtepuu u mkajabl OeHUBAHUS Pe3y/1bTAaTOB 00yUeHHs NPHU NPOBeAeHUH

Huckyccns

TEKYIIEro KOHTPOJIA YCIIEBAECEMOCTH

I1Ikaja orieHUBaHUs

Kpurepun onieHnBanus

«OTIIUYHO»

Bribpannas obyuatomumMcst Tema (npo0OsiemMa) akTyalbHa B JaHHOM Kypce; IpeAcTaBiieH
MOJPOOHBINM TUIAH-KOHCIIEKT, B KOTOPOM OTPa)XXEHBI BOIIPOCHI Ui KPYIJIOTO CTOJIA,
JIMCKYCCHUH, TIOJIEMUKH, JIUCITYTa, 1e0aTOB; BpEMEHHO# perjiaMeHT 00CyeHusI 000CHOBaH;
JIaHbl BO3MOJKHbIC BAPUAHThl OTBETOB; HCIIOJIb30BaHbI IPUMEPHI U3 HAYKH U MPAKTUKU




«XOpOomo»

Bribpannas obyuaromumMcst Tema (mpoOiiemMa) akTyanbHa B JaHHOM Kypce; MpelcTaBiIeH
CXKaTBIH MJIaH-KOHCIICKT, B KOTOPOM OTPa)KEHBI BOIIPOCHI JJIsI KPYTJIOTO CTOJA, JUCKYCCHH,
MOJIEMUKH, JIUCITyTa, JAe0aToB; BPEMEHHOW periamMeHT oOCyXIeHHnss 00OCHOBaH;
OTCYTCTBYIOT BO3MOYKHbIEC BAPHAHTbI OTBETOB; MPHUBEACH OJIMH NPUMEP U3 NPAKTUKU

«YAOBJICTBOPUTCIILHOY

Bribpannas oOyuyatomnmces tema (IpobiieMa) HEAOCTaTOYHO aKTyallbHa B JJAHHOM Kypce;
MIPEJCTABIECH COACP)KATEIIbHO KPAaTKUM IIaH-KOHCIEKT, B KOTOPOM OTpa)K€Hbl BOIPOCHI
JUISL KPYTJIOTO CTOJA, JAUCKYCCHH, TOJIEMUKH, TUCITyTa, Ne0aToB; OTCYTCTBYET BPEMEHHOM
pernaMeHT OOCYKACHHS; OTCYTCTBYIOT BO3MOXKHBIC BapHaHTBl OTBETOB; OTCYTCTBYIOT
MIPUMEPBI U3 TPAKTHKA

«HEYOOBJIETBOPUTECIBHO)

Bribpannas oOyuarommMcs Tema (poOiieMa) He akTyallbHa JJIsl JAHHOTO Kypca; YaCTHIHO
MPeNCTaBICHB BONPOCH! I KPYIJIOTO CTOJA, AUCKYCCHH, IOJEMHKH, TUCIYTa, 1e0aToB;
OTCYTCTBYET BPEMEHHOW perilaMeHT OOCY)KHEHHS; OTCYTCTBYIOT BO3MOXKHBIC BapHAHTHI
OTBETOB; OTCYTCTBYIOT IIPHUMEPBI U3 MPAKTHKH

Keiic-3amaua

I1Ixaja oreHUBaHUS

Kpurepun oreHuBaHus

[IpaBunpHOE pemneHue Keiica, MOAPOOHAs apryMeHTanus OOYYaroUmIMMCS CBOETO

«OTIUYHOY pelieHre, Xopollee 3HaHWe TEOPEeTUUECKUX acleKTOB PEIleHusl Keica, co CChUTKaMU Ha
HOpMY 3aKOHa
[IpaBuinbHOE pelleHHE Keiica, JOCTaTO4HAs apryMeHTaunusi oOy4arolIMMCS CBOETro
«XOpOLIO» pelieHue, onpeaeéHHOe 3HaHHE TEOPETUUECKUX aCMEeKTOB pelleHns Kelca, CO CChUIKaMU

Ha HOPMY 3aKOHa

«YZOBJIETBOPUTEIILHOY

YacTHYHO MpaBUIBHOE PEHICHUE Kelca, HEAOCTATOYHAs apryMEHTAIUS O0YyYaroIIuMCsI
CBOETO PEUICHHE, CO CChUIKAMM HAa HOPMY 3aKOHA

«HCYIOBJIETBOPUTECIILHO»

HenpaBunbHoe pelieHue Keica, OTCYTCTBHE y OOydaromerocs HEOOXOAUMBIX 3HAHUE
TEOPETHUYECKUX aCTIeKTOB PEeIICHHs Kelca

Pa3zHoypoBHeBast 3a/1aua

[IIxana oneHUBaHUSA

Kpurepun oneHuBaHHS

«OTIUYHO»

JleMOHCTpHpYeT BBICOKHH ypOBCHb 3HAHWH, YMEHHA, HABHIKOB B COOTBETCTBHH C
KPUTEPHUSIMHU OLICHUBAHMUS. Bce TPEOOBAHIS, IPEABABISICMbIC K 33IaHHIO, BHIIIOIHCHEI.

«XOpomo»

JleMOHCTpHpYET BEIIIE CPESIHETO YPOBSHb 3HAHUIN, YMEHHUH M HABBIKOB B COOTBETCTBHH C
KPUTEpHsIMHU OLlcHUBaHUA. Bce TpeOoBaHus, MpeabsIBIseMble K 3aIaHUIO, BBITIOIHEHBI.

«YAOBJICTBOPUTCIILHO»

JleMOHCTpHUpYeT CpeaHWH ypOBEeHb 3HAaHWH, YMEHHUH, HABBHIKOB B COOTBETCTBHU C
KPUTEPUSIMU OLICHWBAHMSA. BONBIIMHCTBO TpPeOOBaHMH, HPENBIBISEMBIX K 33JaHHIO,
BBITIOJTHEHBI.

«HCYIOBJIETBOPUTECIILHO»

JleMOHCTpHUpYeT OYeHb HM3KHH ypOBEHb 3HAHWH, YMEHHH, HAaBBIKOB B COOTBETCTBHHU C
KpuTtepusiMu orieHuBanusl. Her otBera. He ObLI0 MONBITKH PELINTD 331a4H.

KontponbHas pabora

[IIxana oreHUBaHUS

Kputepun oneHuBaHuS

«3a4YTCHO»

OOyu4aromumiicss MOJTHOCTBIO M TPABUIBHO BBINOJHII 3aJaHHE KOHTPOIBHOM pabOoTHI.
[Tokazan oTnMYHBIE 3HAHWS W YMEHUS B paMKaX YCBOGHHOTO YYEeOHOro Marepuala.
KonTtponbHast pabota odopmiieHa akKypaTHO MU B COOTBETCTBUH C MPEIbSBISEMBIMH
TpeOoBaHUSIMU

«HC 3a4YTCHO»

OO6yuatomumiicss He MOTHOCTHIO BBITIOIHII 3aJaHUS KOHTPOJIBHOM paboThI, PU 3TOM
IIPOSIBUJI HEJIOCTATOUHBII YPOBEHb 3HAHUN U YMEHUNI

Tect — nmpomexyTo4Hasi arTecTalys B popMme SK3aMeHa:

[IIxana onieHUBaHUS

Kpurepuu onieHUBaHus

Ob6yuatommuiicss BepHO oTBeTIII HA 90 — 100 % TecTOBBIX 3aaHUil MPH MPOXOXKICHUN

«OTJIINYHO»
TECTUPOBaHHUS
CXODOLLION OO6yuatommuiicss BepHo oTBeTHII Ha 80 — 89 % TEeCcTOBBIX 3aJaHUN NPH MPOXOKICHUU
P TECTUPOBaHHUS
OO6yqatommuiicss BepHO oTBeTHII Ha 70 — 79 % TECTOBBIX 3aJaHUM NPH MPOXOKICHUU
«Y/IOBJIETBOPHUTEIILHO
TECTUPOBAHUS

«HEC YAOBJICTBOPUTCIILHO»

OO0y4aroniuiicss BEpHO OTBETIII Ha 69 % M MEHee TECTOBBIX 3aJaHUi TIPU MPOXOKICHUHN
TECTUPOBAHUS




3 TunoBble KOHTPOJILHbIE 3aJAHUS WU UHbIE MATEPHUAJIbI, HEOOX0AUMbIe
JJIS1 OLIEeHKY 3HAHMI, YMEHUIl, HABBIKOB U (WJIN) ONbITA 1eATEJIbHOCTH,
XapaKTepU3yWIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIH I
B Ipoliecce 0CBOEHNsI 00Pa30BaTe/bHOI NMPOrpaMMbl

3.1 TunoBbIe KOHTPOJIbHBIE 3aJaHMS JJISl IPOBEIEHHU s TUCKYCCHI

BapuanTel 3amaHWii IS TPOBENEHUS  JAUCKYCCHW  BBUIOKEHBI B JJICKTPOHHOM
uH(popMannoHHo-o0pa3oBarensHOU cpene 3a0MKT UpIl'YIIC, moctymHo# oOydaromemMycs yepes
€ro JINYHBIA KaOWHET.

Hwxe mpuBeneH oOpasel] TUMOBLIX BapUaHTOB 3aJaHHM IS JTUCKYCCHH, MPEITyCMOTPEHHBIX
paboueit mporpamMMoi.

OO6pasel TUIIOBOTO BapuaHTa JUCKYCCHH
1o Teme «OCHOBHBIE MTOJIOKEHHUSI MHHOBAIIMOHHOTO MEHEHKMEHTAY

Briparomuecs naanoBatopsl Mupa u Poccuu:

a) OIUIINTE )KU3HEHHYIO CUTYallHI0, B KOTOPOM ObliIa Mpe/ioskeHa MHHOBALIUS;

0) naiiTe XapaKTepUCTUKY JINYHOCTU UHHOBATOPA;

B) pa30epuTe CTUMYJbl M MNPENATCTBUS B IPOABHKEHUHM HHHOBALMHM (CyOBEKTHBHBIE WU
O0OBEKTUBHBIE YCIOBUS 3aPOKJICHUS U CTAHOBJICHNUS NHHOBALIUH).

Pesynbrathl 3a1aHus oopMHTE Ipe3eHTalEH.

3.2 Ilepeuenn Keiic-3a1a4

Bapuantel  3amaHmii  Keiic-3a7a4  BBUIOKEHBI B JJIGKTPOHHOH  WMH(OPMAIOHHO-
obpazoBarensHol cpene 3a0VDKT HpI'VIIC, noctymHoii oOywaromemycs 4epe3 €ro JIHYHBIN
KaOHMHET.

Hwxke mpuBeneH oOpaser THIIOBOTO BapHaHTa Kelc-3aadd MO TeMe, IMPeayCMOTPEHHOM
paboueil mporpamMmoit.

OOpa3zer] TUIIOBOTO BapuaHTa Keic-3a/1aun
o TeMe «Peanu3zaius KOHIENIMY YIPaBIE€HUS IEPCOHATIOM U (POPMHUPOBaHKE KaJIPpOBON
MIOJINTUKHA NHHOBALIMOHHO-OPUEHTUPOBAHHON OpPraHU3aLun»

[IpounTaiiTe TeKCT U OnpeAeaUTe BUJ NMPOEKTA, KOTOPbIM pa3pabaThIBajCs IJIaBHBIM I'€pOEM.
Wcnone3yss naHHble, NPUBEAEHHBIE B KOHKPETHOW CHUTyaluu: «AMOUTPUOH», CMOAEIHUpYyHTe
BO3MOXHYIO  CTPYKTYpy  (BBIAGJUTE  OTHENbHbIE JTalbl, IIark MW  ONpeAeiuTe  MX
MOCJIEI0BATENbHOCTh) MHHOBAMOHHOTO mpoekTa: «Typ ans TuHdHKepoBy». CrnporHosupyinre
BO3MOYKHBIE JIOTIOJTHUTENbHBIE AP HEKTHI B X0/€ peaan3aliy 3alyMaHHOT0 I'-HOM MHUTCHY IPOEKTa.
Onummre ycnoBus, PU KOTOPBIX TAHHBIM MPOEKT MOKET OBITH YCIEUTHBIM.

Ampumpuon

B xonue oxtsa6ps 1993 r. Koncrantun MutcHy, Biajenen U MeHeIKep IpyHIbl KOMIIAHUI
AMOUTpPUOH, 3a7aJcs 1eIbI0 OPraHU30BaTh CHEUUANBHBIA Typ AJs MOAPOCTKOB. MMenack B Buay
14-nHeBHas moe3nika, OXBaThIBAIOIIAsl CaMble KPACHUBBIE MECTa, HICTOPUUYECKHE U apXEOJIOTUYECKHE
nocrorpuMedarenbHocTu ['perun. K 3ToMy MOMEHTY y Hero ObLIM 3aKIIFOUEHBI IOTOBOPHI C IBYMS
npodeccopaMu, KOTOPBIM OTBOJIMIIACH POJIb THIOB B MPEANOJIAraeéMon MOe3 IKe.

Komnanuss AMpuUTpHOH OblIa OCHOBaHA Kak TypHCTHYecKoe areHTcTBO B 1957 r. m xk 1993 r.
Obla yxe OOJbIIMM TYpPUCTUYECKHUM CYIOXOJHBIM HpeanpustueM. [nmaBHbIM oduc KoMIaHUU
pacIoyio’)keH B MPECTHXKHOM JenoBoM IieHTpe AduH. Amdurpron umeer ¢unuansl B Tokuo,
Bamunrrone u ToponTto. E€ rpeueckue oducel pacnonoxensl B Apunax, [lupe u na Kpure.



OCHOBHBIMU TOTPEOUTEISIMH YCIYT KOMIIAHMM SBISIOTCS aIMHHHMCTPATOPBl U CIyXKaliue (QupM,
KOTOpbIE JeNlald CBOM 3aKasbl B (puimanax KOMIaHuum AMUTPUOH TaMm, T paclojarajuch UX
COOCTBEHHBIE NPEANPUATUSA. DTU K€ KIMEHTHI MOKYIaIN CeMEWHbIe Typbl U SKCKypcuu. OCHOBHas
4acTh KJIMEHTYPBI COCTOSIa U3 MEHEKEPOB BBICILIEIO M CPEJHETO 3BEHA, YACTUYHO UX CEKpeTapei
n accucTeHToB. Tosbko 10 % nponax mpUXOANUIOCh Ha CIIyYallHbIX KJIMEHTOB, KOTOPBIE HEHAPOKOM
3aryAapIBaI B 0prchl AM(pUTPUOHA.

I'-H Mutcuy 3amymaiics 0 BO3MOXKHOCTH IIPOBEIEHUS Typa AJIA IOAPOCTKOB IIOCIIE BCTPEUU C
JPYTUMHU TYPUCTUYECKUMH areHTaMM Ha MPOXoAuBIIeH B Munane MextyHapoJHOH KOH(pepeHIUN
B ceHTsa0pe 1993 roma. B xome HedopmanpHbIX Oecel OH y3HAI O CYIIECTBOBAHHH
II0JIO)KUTEIBHOIO OIIbITAa IPOBENEHUS TAaKUX TYpOB B JPYrMX CTpaHax M ropojax EBpomnbl, B
4acTHOCTH B Pume, rze 3To MeponpusaTHe MOCTENEHHO MePepocyo B JOXOAHbBIHN JIETHUH OU3HEC, Tak
KaK Hawilydllee BpeMs Ul NPOBEACHMSI 3TUX IOE€3JA0K — KOHEL MIOJIsI M Haydajo aBrycra.
KOHCTaHTHH BBIICHWI, YTO POJMUTEIEH M IOAPOCTKOB B Typax TaKOro poAa IPHUBIEKAcT
BO3MOXXHOCTb OTABIXaTh OTIENbHO. BmecTe ¢ TeM, poAMTENW NPUHUMAIOT 3TO IPENJIOKEHUE
TOJIBKO IIPH YCJIOBHUH, YTO areHT, OPTaHU3YIOIUN Typ, rapaHTUpyeT HaJJIeKalUui IPUCMOTP 3a
MOJIPOCTKAMHU U YPOBEHb IMOATOTOBKH TUOB.

BepnyBuck B Apunsl, r-H MUTCHY 00CYAMI UICI0 OPTaHU3ALUK Typa CO CBOMMH JAPY3bSIMH,
cynpyramu JIMKuauc u npeiokuil UM COTPYTHUYECTBO B paMKax npoekTa. Cynpyru OTHECINUCh K
Ujiee C SHTY3Ua3MOM U COIVIACHJIMCh HA POJb TUAOB TYpa, T.K. I-H JIukuauc, sBissich npodeccopom
UCTOPHUH, YCMOTPET B IPOEKTE BO3MOXKHOCTH YJIOBJIETBOPEHHS CBOHMX THPO(ECCHOHATBHBIX
MHTEPECOB.

CBoé TypHe r-H Murcuy mnpeanosnaran CKOHLIEHTPUpOBaTh Ha ['peruu, €€ HalMOHAIBHOM
KOJIOPUTE, OCHOBHBIX MCTOPUYECKHX M ApPXUTEKTYPHBIX JOCTONPUMEYATEIBHOCTAX BCEH CTpaHBbI.
Temaruka 3TOro Typa ornpeaenawiach rnocie 3Hakomcta KoHcTaHTHHA ¢ mUCbMaMH poAuTeNed u
npenogasareneil B CMI. ABTopsl uceM kaJloBalIKCh, YTO UCTOpUsA I'peliy u3ydaercs B IIKOJIAX
UCKJIIOYUTENIBHO TEOPETUYECKH U M3BSABISUIM JKEJIaHWE OTIPABUTh CBOMX JETEH B XOPOIIO
OpPraHM30BaHHYIO IOE3J]IKy, KOTOpas MO3BOJMja Obl UM CaMHUM YBUAETbh MECTa, O KOTOPBIX OHHU
MOJyYaliy JIMIIb CyXyH0 WH(POpPMAIHMIO Ha ypOKaxX HUCTOPHH, OLEHHTh BCE KPACOTHI MPUPOIBI U C
MOMOIIBIO KBATHU(PHUIUPOBAHHBIX HIKCKYPCOBOAOB Y3HATh MHOI'O HOBOT'O U HHTEPECHOTO.

Koncrantna Mwutcuy, UMEOMMUN ONpeesIEHHbIN COLMAIbHBINA OMBIT, XOPOIIO MOHUMAJI, YTO
MOJPOCTKaM HE MOHPABUTCS MOE3/]Ka, €CIM OHa OyJeT MpenarnoaraTh TOJIbBKO MOCEIIEHUE MY3€eB,
UCTOPUYECKUX U apXUTEKTYPHBIX JocTonpumedarenbHocTeil. [IoaToMy OH pelmn npeaocTaBUTh
UM BO3MOXXHOCTb OTJOXHYTh Ha MOPCKOM IOOEpexkbe, MOTyJsATh MO0 HEOOJBIIUM TOPOAKAM U
JIepEeBEHbKaM, ITOBECEIUTHCS B TABEPHAX U HAa TUCKOTEKaX.

Kak OnbITHBIA TypUCTHMYECKHH areHT U MEHEKEep I'-H MHUTCHy 3Hal, YTO MHOTJAa KIMEHTHI
OTKa3bIBAIOTCS OT MOE3JKU B MOCIECIHUI MOMEHT, YTO MPHUBOJUT K HEOOXOJUMOCTH BO3BpalllaTh
JneHbru. B sTroM cimywae kommaHus Hec€T Hemaible yObITkM. Kpome Toro, cneunduka
TypUCTHYECKOro OW3Heca TMpeAnoiaraeT BbIILUIATBl Hamepén ans OpoHUpOBaHUS OWIETOB U
KOM(OpTaOeIbHBIX HOMEPOB, OCOOCHHO B ropojax, rjae HeOobIoi BeIOOp oTeneil. B ciaydae xe
ecyy OyJieT OTMEHEHa BCsl M0€3/1Ka, TO YOBITKM KOMITAHUU BO3PACTYT Ha MOPSIJIOK.

Bbosee Toro, or cBoero japyra, M3BECTHOTO IOPHUCTa, Y KOTOPOro OBUIO JBOE CBHIHOBEM-
noJIpocTKOB, KOHCTaHTHH MOMy4Ms1 HHPOPMAIIUIO O TOM, YTO THHAIUIKEPbl MajO0 UHTEPECYIOTCS
UCTOpHUEH, YTO OBl TaM HU MUCAJIN Ta3eThl 110 TOMY MOBOIY U MPO(ECCHOHAIN3M TMI0B HE UMEET
JUIsL HUX HUKakoro 3HadeHus. [logpocTku ¢ OOJbIIMM YJOBOJIBCTBUEM MOEAYT B MOE3AKY, I/I€ UM
IIPEIOCTABSIT BO3MOXKHOCTb J0Ka3aTh, YTO OHU CaMOCTOSITENIBHBIE IO U MOTYT ITyTEIIECTBOBATh
camocCTosTeNbHO. JTa HH(popMalMs oka3anach BeChbMa Ba)XHOW Al r-Ha MUTCHY, MOCKOJIBbKY OH
BCEr/la 0BEPSI MHEHHUIO CBOETO JIpyTra.

OpHako, HECMOTPSl Ha CYLIECTBYIOLME PUCKH, I'-H MUTCHY HE OTKazajcsi OT CBOEH HJleu U
peLII IPUCTYIIUTH K pa3paboTKe IU1aHa Typa sl TOJAPOCTKOB.



3.3 TunoBoe KOHTPOJIbHOE 3aJaHUE VISl BHINOJHEHHSI PA3HOYPOBHEBOI 3a1a4n

BapuanTel pa3HOYypOBHEBBIX 3a7ad BBUIOKEHBI B  JJIEKTPOHHON HH(OpPMalMOHHO-
obpazoBarensHoi cpeae 3a0VDKT HpI'VIIC, noctymHoii oOyuwaromemycs 4epe3 €ro JIMYHBIN
KaOUHET.

Hwke mnpuBeneH oOpasenr THIIOBOTO BapuaHTa pa3HOYPOBHEBOM 3alaud IO TeEMe,
MIPEAYCMOTPEHHOM paboueii mporpaMmmoii.

OO6pazel THIOBOTO BapHaHTa pa3HOYPOBHEBOH 3a7auun
1o Teme « OyHKIIMOHATBHO-CTOUMOCTHON METO/1 B OPraHU3aIMOHHOM MPOEKTUPOBAHUU CUCTEMBI
Y TEXHOJIOTUU yTPABICHUS IIEPCOHATIOM»

OObexToM  HccieioBaHUS  siBieTcss  locylapcTBEHHOE — OHOJKETHOE  y4peKIeHHE
3napaBooxpaneHuss «loponckas kimuHWYeckas OonbHuia Ne8y». IIpemMerom  BBICTYMarOT
OpraHU3alMOHHO-9)KOHOMMUYECKHE OTHOILIEHMs, BO3HMKAIOIME B Mpouecce (OPMUPOBAHHUSA,
Pa3BUTHSA U UCIIOJIB30BAaHUA KaJIpOBOTO ITOTEHIMAIA OPTaHU3aL1H.

Ha ocHOBaHMM NpPEICTAaBICHHBIX JAaHHBIX HEOOXOAMMO IPOBECTH (DYHKIMOHAJIBHO-
CTOMMOCTHOM aHaJu3 BBEICHMS JOJDKHOCTH CIELMAIUCTa IO OLEHKE KaJpOBOrO IOTECHIMAIIA
opranmzaiuu B [ BY3 «I'’Kb Ne8» B nensix moBbienus 3hpQexKTHBHOCTH U MUHHUMHU3ALIUU 3aTpaT
OTJIeNIa MO OLIEHKH KaJPOBOTO MOTEHIIMAa, HEOOXOIUMO MPOBECTH (HYHKIIMOHAIEHO-CTOUMOCTHOM
aHaJu3, KOTOPbIH Moka3biBaeT 3((HeKTUBHOCTh (DYHKIMH U 3aTpaT Ha UX peanu3aiuio. s oneHku
pabOTHUKOB HEOOXOAMMO OOECHeYUTh MAKCHUMAaJIbHBIA YYeT WX OIbITa, 3HAHWN, YMEHUH Ui
BbIpaOOTKM PEKOMEHJIAIMH O MNpo(ecCHOHAIBHOM pOCTe B YUYPEXKICHUM LEJIecO00pazHO
ONTUMU3UPOBATh OpraHu3auoHHyIo cTpykTypy «I'Kb Ne®» u BBecTH JOKHOCTH ClieUaIUCTa 110
OLICHKE KaJpOBOIo IOTEHIIMAIA OPTaHU3ALHH.

B o6s13aHHOCTH cnienuanucTa o OLeHKH KaJpoBOro MOTEHIIMaIa OpraHu3aluy BXOJUT:

- OLEHKa NOTPeOHOCTH COTPYIHUKOB B OOYYEHMH B COOTBETCTBUU CO CTpaTeruei
Yupexnenus;

- pa3paboTKa exXeKBapTaJIbHOTO MJIaHa MEPONIPUATHH;

- pa3paboTka OFOJKETHOIO IUIaHa MEPOIPUSITHIA;

- OpraHu3anus MpoBeAeHUs 00YUEeHHUs IepCOHANa;

- COTPYIHUYECTBO OPraHU3ALUSIMHU, IPEJOCTABISAIOIMMA TPEHUHIOBBIE YCIIYTH;

- OLEHMBaHME O0YyYaroIUX MPOrpamMMm U T. 1.

Crneuunanuct no oneHku kajaposoro noteHuuana (OKII) ocymecTBisieT cBOO JeATENbHOCTh
MOCPEJICTBOM BBINIOJHEHUSI OCHOBHBIX M BCHOMOTAaTelIbHBIX (YHKIMHA. B 1ensx BbIsABIEHUS
OCHOBHBIX M BCIIOMOTaT€IbHBIX (DYHKIIUH, OCYIIECTBIISIEMBIX CIIELUATINCTOM I10 OLIEHKH KaJpOBOIO
NOTEHIMaja IMepcoHana, HeoOXxoauMo mnoctpoutTh auarpammy FAST. OcHOBHBIE AOIKHOCTHBIE
(GYHKIIMM pacrojaraimoTcs Ha TOpPU3OHTAIbHON JnuHUM. Bce BcnomorarenbHble (QYHKIUU
pacrionaratorcst 160 HaJ, 1100 mox ocHoBHbIMM (yHKIMsAMH. J(uarpamma FAST otoGpaxena Ha
puc. 2.



Korma?

Eax? 3amem?
_—
-—
Bribop
MepoOpESTHE IIpozegesme CocTagnemme

FHATHS B CpeICTE B OOPOCOE B OTHETOR ©
,‘.: momoop Cocrasnemme METOIOE IO AEESTHPOEAE TEEYTeCTE
= SHHETOE HeobxoTEMol .
= R PA3EHTHED HE EATpOE
g OTIETEOLTE mEpcoEana COTPYVIEHEOE
22 '
= g
E z [ l Iposene=me

= -
= 'E'._ Ipozenesne Cocrasnezne Paspaforza Hozamesme aEanHIa
§‘ ) TPEEMETOE DTEeTa obyTeEuEs CTP3aTEerHs YPOEES TEEFIECTH
£ = PAIBETHE MOEIBEGCTH E3ATPOE
= 2
= =
2z mepeoEATa COTPYAREEOS
= 2
s | [
2 g
g T Pazpatotza = Komrpoms =an CocTaEnenne
E z ToaToTOEE OPIERTBEEM EANSEIAPEOTO Pazpaborza PazpatoTsa Mep
=5 -

& = Pa3gATOTERDL PACHOTOEAEEEM ITAHA MEPOIPEATHR [0 y¥eHEIEHEE
g B u IrrmreEmn
= % MATEPHANOE CpEICTE MEDOIPETTEE 0 mo! € remyecTH
N YpoRREd E3ATPOE
g NOANBEHOCTH
2

Cxema (YHKIIMOHATBHBIX
BEPTUKAJbHBIC CBS3M CIICIUAIUCTA TI0 OICHKH
MOJIpa3ICICHU KOMIIAHHH W CTCTCHb Y4acTHs
MIPOBOAMMBIX CIIEIIUATHCTOM.

Coop & amanez
HEDQODMAIHE O
DoTpetEOCTE
COTpY IEHEGE

Pucynok 2 — lnuarpamma FAST

B3aMMOCBS3EN

(Tabu.

6) oTpaxkaer

PETHOD IR L QNG N H A YO .'#!Jl.'a.'.'F.if.?r.lhl.{

TOPU3OHTAIIBHBIE U
KaJpoOBOro MOTeHLUaNa MU (YHKIHOHAIBHBIX
UX B BBINIOJHEHUH OIPEIEICHHBIX (DYHKIHUHA,

Tabnuna 6— Cxema (GyHKIIMOHATBHBIX B3aUMOCBSI3€H CIEIUAINCTA IO OIIEHKH KaJpPOBOTO
MOTEHIANA ¢ IpYyruMu QyHKIIMOoHATbHBIMU TioapasaeneHusmu ['Y3 «['Kb No8»

HanmenoBanus ¢pyHKIHMOHANBHBIX MTOAPa3AEICHUN
Ne HaI/Il\\‘/[CHOBaHI/Ie
n/n q)yHKul_I;I (:I (f H:;f[; fmera Byxran- CrenuaiucT 110 Hupexrop 3am.
i Otnen kagpoB TepHs OKII YIpaBICHUS TJIaBHOTO
IIePCO-HAIOM Bpada
1. IIpoBenenue
TPEHHUHTOB ) ) 0 C P
2. Amnanus u moxbop ) ) o ) P
TPEHHUHTOB
3. PazpaboTka n
MOATOTOBKA ) ) o ) P
pa3aTOYHBIX
MaTepHuajoB
4. CocraBieHnue OrKeTa n C o C P
0o0yueHus
5. CocraBieHue
HEOOXOUMOMN - - O - P
OTYETHOCTH
6. KonTpons Haf
MPaBHIIbHBIM
PacX0I0BaHHEM ) M o C P
CPEICTB




7. Paszpabotka crpareruu
pa3BUTHS MIEPCOHATA

8. CocraBiieHne
KaJCHJapHOTO TUIaHa - - O CP P
MEpOIPUITHH

9. Be16op meponpusituit
CPEICTB U METOJIOB II0 - - 0O - P
Pa3BUTHIO MIEPCOHATA

10. | COop u ananu3
uHdopmanuu o
MOTPEOHOCTSIX

COTpPYJIHHKOB

11. | IloBblmeHNEe YPOBHS
JIOAJIBHOCTH - - O C P
COTPYIHHUKOB

12. | IlpoBeaenue onpocos
1 aHKETHPOBAHUS - - O - P
COTpPYJIHHKOB

13. | Pa3zpabotka
MEPOTIPUATHIH 110
MOBBIIIEHUIO YPOBHS
JIOSUTHOCTH

14. | IlpoBeneHue aHaIn3a
TEKy4eCTH KaJpoB

15. | Pa3zpabotka mep mo
YMEHBIIECHUIO - - (0] - P
TEKY4IECTH KaJpoB

16. | CocTaBiaeHHE OTUETOB
0 TeKY4YeCTH KaJI[pOB

Crenenp ywacTsl OTAEIbHBIX (PYHKIMOHAIBHBIX MOAPA3JCICHUNA U PYKOBOJUTENEH
OTJENBHBIX MOIPA3/ICICHHUI B BBITIOJHEHUN (DYHKIIMH 0003HAYAETCSl TAKUMH CHMBOJIAMH:

O — orBewaeT 3a BBINOJHEHHWE JaHHOW (YHKIMU, OpPraHW3yeT €€ HCIOJIb30BaHue,
MOATOTaBIUBAET U 0POPMIISIET HEOOXOAUMYIO JOKYMEHTAIIHIO;

I[1 — mpencraBnseT HUCXOIHBIE NaHHBIE, WH(OPMALNIO, HEOOXOAMMBIE MIJIsSI BBITOTHEHUS
JaHHOM (YHKIINU;

VY — y4acTBYyeT B BBIIIOJIHEHUU JAHHON (YHKIIHNH;

P — mpunuMaeT pelienue, yTBEpKIaeT, MOMUCHIBAET JOKYMEHT.

Ha ocHoBanum mnoctpoeHHOU (QyHKIMOHanNbHOW Mozjenu (quarpamma FAST) u cxemsl
(YHKIIMOHATBHBIX B3aUMOCBSI3EH 11€71eCO00pPa3HO OIEHUTh 3HAYMMOCTh KKI0W (YHKIIMH, CYMMY
3aTpaT Ha KOHKpeTHyI (yHknuio. OmnpenereHue 3aTpaT Ha KaKIyH (DYHKIHIO OTOOpaXeHO B
tabnure 8.

[Ipu pacuere 3aTpaT Ha BBIMOJIHEHHE (PYHKIMNA yIUTHIBAIOTCA (DOHI 3apabOTHOM IIATHI C
HAYUCJICHUSIMH Ha COIMAJIbHOE CTPaXOBaHWE W PACXOAbl Ha COJEp)KAaHHWE W HKCILTyaTaIUio
BBIUMCIIUTENFHON TEXHUKH, UCTIOIB3yeMOMN ISl BHITONHEHUSI PYHKIIMHA. ITO cocTaBiseT 95% Bcex
3aTpaT Ha BHINOJIHEHUE (DYHKITUH CIIeIMaInCcTa MO OIEHKH KaJApOBOTO MOTEHITMAIa OpraHU3alliH.

Onpenenure CyMMapHyK0 CTOMMOCTb TEXHHYECKHX CPEACTB, HCHOJb3YEMbIX TMpH
BBITIOJTHCHUH aHAIU3UPYEMBIX (PYHKITHH.

Cpok cimyx0Obl Tpu YKpymHEeHHOM pacdyere paBeH 10 romam. Ompenenure cymMmy
aMOPTHU3AIMOHHBIX HAYUCIICHHH.

JIOJDKHOCTHOM OKJIaJ] CrielMallucTa MO OLEHKE KaJpoBOTo moTeHnuana, cocrasiusger 10 000
pyOneit (ucxons u3 cpeaHero 3HadeHus: TapudHoN craBku). Mecsunbiii ¢hoHA pabodyero BpeMeHH
cneruanucra cocrapiseT 160 gacoB. Ompenenurte 3aTpaThl Ha OCYIIESCTBICHHE BCEX (PYHKIIMI B
TEYEHUE TO/a.

Jlnst onpeneneHust SKOHOMHUYECKOTO d(hPeKTa OT MEPONPUSITHUS BBECHUS B IITAT JIOJDKHOCTH
CIeNMAIUCTa 10 OIEHKE KaJpOBOTO TMOTEHI[MAJda OpraHu3alih, HEOoOXOAMMO TPOBECTH




CPaBHHUTENBHBIM aHamM3 3aTpaT Ha (QYHKIUM [0 YIPABICHUIO KaJpPOBBIM TMOTEHIHAIOM JI0
MIPOBEICHUS MEPOIIPUSATHUS U MTOCIIE POBEIACHUSI.
Jlo BBeneHUS TOJDKHOCTH CHELMAIUCTa MO OIIEHKE KaJIpOBOro MOTEHIMalla OpraHu3alluu,
yIpaBJICHUEM KaJIPOBBIM IMOTEHIIUAIOM B YUPEXKICHUH 3aHUMAJIUCH TTPUTIIAIIICHHBIEC CIICIIUATIACTHI.
CpaBHUTENBHBIN aHaIM3 3aTpaT Ha BBINOJHEHHE (QYHKIUN 10 UM TOcjie IPOBEICHUS
MEpOTPHUATHIA IPECTaBIICH B TabuIe 7.

Tabmuna 7 — CpaBHUTEBHBIN aHAIN3 3aTPaT Ha BHIMOJIHEHUE (PYyHKIHA

HaumenoBanne ¢pyHKIni

Jlo BBeZIeHHS CIICITUAINCTa

ITocne BBemeHus crienpagInucTa

UcnonanTens Cymma 3atpar B pyoO. Wcnonaurens Cymma 3atpar B
(B TON) py0. (B rom)
Pa3paboTtka crparerun AyTcopcuHTOBas 20 500 Crierramict 1o
pa3BUTHS TIEPCOHANIA KOMIIaHUS OKITI
[IpoBenenune mporpamm 1mo AyTcopcHHTOBas 48 400 Crierramict 1o
MOBBILIEHUIO YPOBHS KOMITaHUS OKII
JIOSUTHOCTH
Pa3paboTka MeponpusTHii o AyTcopcuHronas 26 600 Cneuuanuct mno
MOBBILIEHUIO YPOBHS KOMITaHUS OKII
JIOATBHOCTH
IIpoBenenue onpocos u AyTcopcuHronas 3100 Cneuuanuct mno
AHKETUPOBAHUS COTPYIHUKOB KOMIIaHUS OKII
IIpoBenenue anamu3za VYnpaBneHueckuit 28 900 Crieranuct no
TEKYy4eCTU KaJpOB KOHCYJIbTaHT OKII u cnenuamuct
OK
Paspabotka mep no YnpasneHdeckuit 40 000 Crenuanuct mno
YMEHBIICHUIO TEKY4EeCTH KOHCYJIbTaHT OKII
KaJpoB
CocraBiieHre OTYETOB O YnpasneHdeckuit 15500 CrenManauct mno
TEKYy4eCTU KaJpOB KOHCYJIbTaHT OKII u cnenuanuct

OK

nUTOoro

OneHute 3KOHOMHUYECKYIO 3P (HEKTUBHOCTh MIIAHUPYEMOTO MEPOIIPUSATHS.




Ta6muma 8 — OnpeneneHue 3arpaT Ha ocyiiecTBieHue GyHKui crienuanycta mo OKII

Ne [onxoe Bun Texunueckue Komn-Bo JlomkHOCTH 11, [epuognunocts | 3arpaTsl Tpyna Ha 3arpathsl Ha
n/n HauMEHOBaHUE ¢byHKIIH CpeAcTBa, TEXHUYECKUX CPEJICTB, HX Yy4YacTBYIOLIHX B 00paboTKu MK 00paboTKy miu OCYIIECTBICHHE
yHKIHIA (O- HEOOXOINMBIE IS CTOMMOCTBD U JIOJIS 00paboTKe TOKyMEHTa COCTaBJIEHUS COCTaBJIEHHE (yHKIHH B TeUCHUE
CHEHAIIKCTa [0 OCHOBHa, 00paboTkn aMOPTHU3ALMOHHBIX WJIN JTaHHBIX T10 JIOKyMEHTa B JOKyMEHTa T10 roza, pyo.
00y4eHHIO U B- JOKYMEHTOB WJIN OTYHCIICHUH byHKIMH, nX TEUCHHE TOAa, byHKIMN
pa3BUTHIO BCIIOMOT.) | JaHHBIX IO (YHKIHAM TIPUXOISAIINXCS Ha MECSIHBIC OKIIAIbI, KOJIMYECTBO Pa3 Ka)XJI0TO
BEITIOJTHEHHE (YHKIHH (B pyo. HCTIOTHATEIS B
Mec.), pyo. TEUCHHE ToJ1a, .
1. IIpoBenenue O 1.Komnerotep 1. 30000 1. Cneunanuct mno 15 1. 155 13 760
TPEHUHTOB 2.IIpoextop 2. 13000 OKII 2.5
3.IIpoeKIoHHbIH 3.5500 10000
3KpaH Awmopruszanus: 404 2. Oupextop YII
20000
2. Amnanu3 u nondop B 1.Komnsrotep 1.30000 Crermanuct o OKII 15 120 10 098
TPEHHHTOB 2.Tenedon-gaxc 2.7000 10000
Awmopruszanus: 308
3. Paszpabotka u B 1.KommnbroTep 1. 30000 Crnenumanuct mo OKIIT 15 60 5216
MOJTOTOBKA 2. IIpunTep 2. 10000. 10000
pa3aaToOYHbIX Amoptuzanus: 333
MaTepuagoB
4. CocraBiieHue O 1. KomnbroTep 1. 30000 1. Cnenuanuct mno 4 1. 130 15184
Oromkera 00ydeHUS 2. [lpurTep 2. 10000 py®. OKII 2.40
3.TenedoH-dpakc 3.7000 10000 3.5
4. Kanpkynsatop 4.500 2. Byxranrep
AmopTuzauusi: 12000
396 3. Cnenmamuct OK
9000 pyo®.
5. Cocrapienune B 1.KommbroTep 1. 30000 1. Cnenmanuct mo 4 60 5216
HE00XO0TUMOM 2. [TpunTep 2. 10000 OKII
OTYETHOCTH 3.Tenedon-hakc 3.7000 10000
AmopTmzanus: 392
6. KonTtpomns Hag B 1.Komnerotep 1..30000. 1. Crrertranuct no 4 1. 4 565
IIPABUJIBHBIM 2. [IpunTep 2. 10000 OKII 2.1
pacxoa0BaHuEM 3.Tenedon-hakc 3.7000 10000
CpEICTB Amoprusanus: 392 2. Byxrantep
12000
3. Jupextop YII

20000




7. PazpaboTka 1.Komnsrotep 1.30000 1. Crenanuct no 2 1. 65 8 064
CTpaTeruu 2. IlpunTep 2. 10000 OKII 2.15
pa3BUTHS 3.Tenedon-dakc 3.7000. 10000
nepcoHana Awmoprm3anus: 392 2. Jupextop YII
20000
8. CocraBnenne 1.KomnbproTep 1.30000 1. Cneumanuct mo 4 1.120 11075
KaJCHIapHOTO 2. [IpunTep 2. 15000 OKII 2.6
TUIaHa 3.TenedoH-dpakc 3.7000 10000
MEpOIPUATHH AmopTuzanus: 392 2. Jupextop YII
20000
9. Brr6op 1.Komnerotep 1. 30000 1. Cneunanuct no 60 1.150 12 540
MEpONPUITUI 2. IlpunTep 2. 10000 OKII
CPEJICTB U METO/IOB Amoptuzanusi: 333 10000
0 PA3BUTHIO
HepcoHana
10. | COop u anamu3 1.Komnsrotep 1.30000 1. Crerianuct no 50 160 13353
uHpopmanuu o 2. IIpunTep 2. 10000 OKII
MOTPEOHOCTSIX 3.Tenedon-dakc 3.7000 10000
COTPYJHUKOB Awmoptuzarnusi: 392
11. | IIpoBenenue 1.KommnbroTep 1. 30000 1. Cneumanuct mno 30 1.200 17 422
MPOrpaMm Io 2. IlpunTtep 2.10000 OKII 2.5
TIOBEIIIICHHIO 3.Tenedon-dpakc 3.7000 10000
YPOBHS JIOSJIbHOCTH AmopTtuzanus: 392 2. Jupextop YII
20000
12. | IlpoBenenue 1. KomnbroTep 1. 30000 1. Cnenuanuct mno 12 12 1310
ONPOCOB U 2. IlpunTtep 2. 10000 OKII
AQHKETHPOBAHUS 3.Tenedon-daxc 3.7000 10000
COTPYJHUKOB AwmopTtuzanus: 392
13. | Pazpabotka 1.Komnsrotep 1.30000 1. Crnenuanuct no 30 1. 180 15 795
MEpPOTIPHUATHH IO 2. [IpunTep 2. 10000 OKII 2.5
MTOBBIIIEHUIO 3.Tenedon-hakc 3.7000 10000
YPOBHS JI0SIJIbHOCTH AwmopTmzanus: 392 2. Dupextop YII
20000
14. | IIpoBenenue 1.KomnsroTep 1.30000 1. Crrertranuct no 4 1. 180 17015
aHaJIM3a TeKy4eCTH 2. [TpunTep 2. 10000 OKII 2.8
KaJIpoB 3.Tenedon-dakc 4. 3.7000 10000 3.10
Kanpkynstop 4.500 2. ONupextop YII
Amoprusanus: 396 20000

3. Creruanuct OK
9000




15. | Pa3pabotka mep no 1.KommnbroTep 1. 30000 1. Cneunanuct mno 1. 130 12214
YMEHBUICHUIO 2. IlpunTep 2. 10000 OKII 2.8
TEKy4eCTH KaJpoB AMopTH3anus: 10000
333 2. Jupextop YII
20000
16. | CocraBnenune 1.KomnbproTep 1.30000 1. Cneumanuct mo 1. 85 9529
OTYETOB O 2. [IpunTep 2. 10000 OKII 2.5
3.TenedoH-dpakc 3.7000 10000 3.20

TCKYYCCTU KaJApOB

AmopTuzanus: 392

2. Jupextop YII
20000

3. Cnenuanuct OK
9000

NTOro




3.4 TunoBbie KOHTPOJIbHbIE 3aIaHUS IJI51 TECTUPOBAHMS

bank TecToBBIX 3aI[aHI/II71 Mo JUCHUIINIMHE COACPIKUT TCCTOBBIC 3a/laHUA, paCIIPCACICHHBIC 10
pasaciaM U T€EMaM, C YKa3aHUEM HUX KOJIMYECTBA U THUIIA.

Crpykrypa 0aHKa TECTOBBIX 3aJaHUI 10 TUCHUTUTNHE « IHHOBAaIIMOHHBIN MEHEPKMEHT B
YIpaBJICHUU IEPCOHATIOM)

Konugectso
Paznen aucruninHb Tema pasnena TECTOBBIX 3aJlaHUH,
Tuns! T3
Tema 1 OcHOBHBIEC IONOKECHUS 8 — T OT
WHHOBALIMOHHOT'O MEHEIKMEHTa 8 — tun 3T
Tema 2 VITHHOBaIIMOHHBIN MEHEMKMEHT B 8 — tunn OT
KaJpoBOi paboTe 8 —tun 3T
Paznen 1. OCHOBbI MHHOBALMOHHOTO Tewma 3 Peanuzaryisi KOHIETIIAN YIIPaBICHUS
MCHE/DKMCHTA B yIPaBJICHIH MEPCOHAIOM MIEPCOHAIOM U (POPMHUPOBAHUE KAIPOBOM 8 —tun OT
MOJINTUKH B UHHOBALIMOHHO-OPUEHTUPOBAHHOMN 8 — tum 3T
OpraHu3aIku
Tema 4 CtpaTternueckoe ynpapiaeHUe 8 —tun OT
KaJIpOBbIMU MHHOBaLUSIMHU 8 — tun 3T
Tewma 5. YnpaBineHHe HHTEIIIEKTYylIbHOM 8 —tun OT
COOCTBEHHOCTBIO 8 —tun 3T
Tema 6 UenoBeueckuii ITIOTEHIIAAI U €TI0 8 —tun OT
pa3BuTHE 8 —tun 3T
Pagﬂen 2. praBHeHI/Ie MHHOBAIUSIMHU B Tema 7 CDyHKL[I/IOHaH])HO-CTOHMOCTHOﬁ METOA B 8 — tun OT
YIIPaBJICHAHN TIEPCOHATIOM OPraHU3al[IOHHOM NPOEKTUPOBAHUN CHCTEMBI U 8 — un 3T
TEXHOJIOTHH yTPaBIECHHUS IePCOHATIOM
Tema 8 YnpapieHueckre TEXHOIOTUU 8 —tun OT
BHEJPEHUS KaPOBbIX HHHOBALUM 8 —tun 3T
Tema 9 YnpapieHue U3MEHEHUSIMU B 8 —tun OT
opraHusaluu 8 —tun 3T
ABTOD: Uroro 144:
Jlrobuna B.A. 72 — tam OT
72 —tun 3T

CprKTypa HUTOTOBOI'O TECTA IO AUCHUIITUHEC ((HHHOB&HHOHHBIﬁ MCHC/PKMCHT B YIIPAaBJICHUU

INEpCoOHATIOM»
KonmnuecTBo
Pasznen q1uCHUILINHBI Tema paznena TECTOBBIX 3aJaHUM,
Tumnsl T3
Tema 1 OcHOBHBIEC TIOJIOKECHUS 1 — 1 OT
WHHOBAIIMOHHOTO MEHEIKMEHTA 1 — 1 3T
Paszen 1. OCHOBBI MHHOBAIHOHHOTO Tema 2 VITHHOBaIIMOHHBINH MEHEIKXMEHT B 1 — 1o OT
MEHEDKMEHTA B YIIPABJIEHUHU [IEPCOHAIOM KaapoBO# padote 1 —1un 3T
Tema 3 Peanuzarius KOHIETIINN YIPaBICHUSA
MIEpCOHATIOM U (OPMHUPOBAHHE KaJ[POBOI 1 —tun OT
IIOJINTUKH B MHHOBALIMOHHO-OPUEHTUPOBAHHOM 1 —T1un 3T
OopraHu3aluu




Tema 4 Ctparerudeckoe ynpaBJcHHE 1 — T OT

KaJIJpOBBIMU HHHOBALIUSIMU 1 — 1o 3T
Tema 5. YnpaBineHue HHTEILIEKTYalIbHOM 1 —tun OT
COOCTBEHHOCTBIO 1 —Ttun 3T
Tema 6 UemoBeueckuii MOTEHIIMAN K €TO 1 —tum OT
pa3BuTHE 1 —tun 3T

Tema 7 OyHKIIMOHAIBHO-CTOUMOCTHOM METOJ, B

1 —tun OT
Paznen 2. YpasneHue HHHOBallUSAMU B OPTaHHU3aI[IOHHOM IIPOEKTHPOBAHUU CHCTEMBI U | — tam 3T
YIPaBICHUH TIEPCOHATIOM TEXHOJIOTHH YIIPaBJICHHS NEPCOHAIOM
Tema 8 YnpasieHueckre TEXHOIOTHA 1 —tum OT
BHEJIPEHHS KaIpOBBIX HHHOBAIMI 1 — i 3T
Tema 9 YnpapneHue u3sMeHEHUSIMH B 1 —Ttun OT
OopraHusaluu 1 —tun 3T
ABToOp:! Hroro 18:
Jlrobuna B.A. 9 —tun OT
9 — tun 3T

bT3, kpurepum u IIKajga OLEHUBAHMS, KOJMYECTBO BOIPOCOB B TECTOBOM 3aJaHHUU
coorBerctByeT @POC IUCHMIUIMHBL, BBICTAaBIEHHOMY B 3JEKTPOHHOM HMH(OpPMaIMOHHO-
oOpazoBarenbHoil cpeae 3a0lKT UplI'VIIC, noctynHoit oOyuaromiemycs depe3 €ro JIMYHbII
KaOUHET.

Hwxe npuBeneH o0paser THIIOBOTO BapHaHTa UTOTOBOTO TECTA, NMPEIyCMOTPEHHOTO paboyei
POTrPaMMOM TUCIUILIMHBI

OO0pa3ell TUTIOBOTO BapuaHTa UTOTOBOTO TECTA,
MPEAYCMOTPEHHOTO padoyveil MpOrpaMMOi JUCITUTITHHBI

1. HoBble MeTO/bI OpraHMU3alyy MPOLECCOB MPOU3BOJICTBA (HOBbIE TEXHOJOTHH), CO3aHNE HOBBIX
OpraHM3aLMOHHBIX CTPYKTYp B cocTaBe Npeanpustus (pupmsl) 310 < > WHHOBAaLlUH.

2. Co3ganue MPUHLMIIHAIBHO HOBBIX BUJIOB IPOAYKIMH, TEXHOJIOT UM, HOBBIX METOIO0B yIIPaBJICHHUS
310 < > UHHOBAIIUH.

3. HpI/IMeHeHI/IC HOBBIX MAaTCPHUAIOB W KOMIUICKTYIOIIUX; IMOJYUYCHHUC MNPUHOUIIHAIBHO HOBBIX
MMPOAYKTOB 3TO < > UHHOBAIIUU.

4. Co3aHue NMPUHLIUIHUATIBHO HOBBIX BUIOB MPOAYKIIMH, TEXHOJIOTUH, HOBBIX METOOB YIPABIECHUS
3T0 < > WHHOBAIIUU.

5.KaapoBbie HOBOBBEICHHSI ATO II€€Bas IEATEILHOCTh 110 BHEAPEHUIO KaIPOBBIX < >,
HANpaBlieHHAs Ha TOBBIMICHHWE YPOBHS M CIIOCOOHOCTH KaJapoB pemaTh 3amadd 3PGEeKTUBHOTO
(GYHKIIMOHUPOBAHUS U PA3BUTHSI COLIUATTbHO-DKOHOMHUYECKUX CTPYKTYP.

6. IHHOBalIMOHHBI MEHEKMEHT — 3TO COBOKYITHOCTh MPHHIIMIIOB, METOI0B U (hOpM ympaBIeHUS
< > IIporeccamMu, JeATEIbHOCTBIO U IIEPCOHATIOM OpTaHU3allH.




7. HpuHuun < > 03HA4YaeT OJIHOHANPABJIECHHOCTh AEHCTBHI AJIEMEHTOB CUCTEMBI
i ycuieHus 3 pekTuBHOCTH (YHKIIMOHUPOBAHUS BCEH CHCTEMBI.

8. CaMOCTOSITeNTbHBIN M BBIBOJSIINN M3 KPU3HCA HHTPAIIPEHED:

1) pa3pabaTbiBaeT HOBbIE (DOPMBI JETOBOM aKTUBHOCTH, HCIONB3Ys Oe3eicTByomue (pe3epBHbIE
MOILHOCTH U PECYPCHI (B TOM UHUCIIE KaJPOBbIE);

2) pa3pabaThiBaeT BO3MOXKHOCTH BHYTPHU(PHUPMEHHOTO IMPOU3BOJACTBA TeX MPOAYKTOB U YCIYyT
(BKJIrOYAsl MOATOTOBKY HOBBIX KaJpPOB), KOTOPBIE MPEX]IE IPUOOPETAINCH HA PHIHKE;

3) Beder cBoe Mojpa3zelieHue MO0 HOBOMY HAIpPaBJICHHUIO MOCPEACTBOM ONepanuil Ha OTKPHITOM
PBIHKE B KQUeCTBE HE3aBUCUMOTO KOHTPAareHTa;

4) monuduuUpyeT OpraHU3alMOHHYIO KYJIBTYPY MAJsl MOJJAEPKKH TBOPUECKONH HMHUIIMATUBBI U
MHHOBATHKH,

5) mpeAnpUHUMAET MHHOBAIIMH, YTOOBI C€IaTh OCHOBHOM Ou3Hec pupMbl 60s1ee 3P heKTHBHBIM.

9. llensiMu MHHOBAITMOHHO-KAIPOBOTO MEHEPKMEHTA SIBJISIOTCS:

1) obGecnieuenne >(PpPEKTHBHBIX MacIITA0OB M TEMIIOB OOHOBJIICHHS €€ KaJIpOBOW CHCTEMBI B
COOTBETCTBUU C TEKYIIMMH M TIEPCICKTHBHBIMA WHTEpECAaMH H LEJISIMHU OpTaHU3aIlNH,
COBPEMCHHBIMHA 3aKOHOMEPHOCTSIMH Pa3BUTHS TIEpCOHANIA, TpPEOOBaHUSMH M CTaHAapTaMu
roCyIapCcTBa, PhIHKA U MPO(COI030B K YPOBHIO PA3BUTHUS YSIIOBEUCCKUX PECYPCOB;

2) opranu3anus 3h(HEeKTUBHON JACATEIBHOCTH 110 YOBIECTBOPSHUIO TOTPEOHOCTEH KITMCHTOB,;

3) cozmanue cuctemMbl 3PPEKTUBHOTO YIPABICHUS IIEPCOHATIOM, COIPOBOXICHUE MPOBOIUMBIX B
KOMITAaHUU U3MCHEHUH.

10. HoBwlii MOpSA0K, HOBBIM OOBIYAl, HOBBI METOJl, M300peTEHUE, HOBOE SBJIICHHUE, TO €CTh
M3MEHEHHE B YPOBHE MMO3HAHUS — ITO:

1) uuHOBaIHS;

2) HOBIIIECTBO;

3) MHHOBAIIMOHHBIN TPOIIECC;

4) parroHaI3aTOPCKOE MPEAIOKEHNUE.

11. BpemenHoe 0O0BEIMHEHHE CIEIHAIMCTOB BHYTPH OpraHU3allid, KOTOPHIC CO3MAIOTCA, IS
peLICHUs 3a]a4H SBIISAIOTCA:

1) IpOeKTHO-OpraHnu3aluOHHON CTPYKTYpOil;

2) MaTpUYHON CTPYKTYpPOH;

3) aAMUHUCTPATUBHO-OPTaHU3AIIMOHHON CTPYKTYPOI;

4) afanTUBHON CTPYKTYPOH.

12. Merton cuCTeMHOro ucciefoBaHusl (GYHKIMH oOBeKTa (M3lenus, Mpolecca, CTPYKTYphl),
HalpaBJIEHHBI Ha MUHUMH3ALUIO 3aTpaT B cdepax MpPOEeKTUPOBaHMs, NPOU3BOACTBA U
HKCIUTyaTallui 0OBEKTa MPH COXPaHEHHUH (IOBBIIIEHUH) €r0 Ka4yecTBa U MOJIE3HOCTH

1) HopMaTHUBHO-(DYHKIIMOHAJIbHBIN;

2) BKCNEepPTHO-aHAIUTHYECKHIA;

3) byHKIMOHATBHO-CTOUMOCTHOM;

4) CUCTEMHO-1IEJICBOM.

13. Cragus *KU3HEHHOTO [IUKJIA, HA KOTOPOW MPOUCXOTUT OCO3HAHUE MOTPEOHOCTH U BO3MOKHOCTh
W3MEHEHUH, TIOUCK U Pa3pad0TKa HOBIIECTB:

1) ocBO€HME HOBOBBE/ICHHUS;

2) nuddy3usi HOBOBBEICHUS;

3) 3apoxk/ieHre HOBOBBEACHMUS;

4) pyTHHU3AIHS HOBOBBEICHHUS.



14. «3050ThIE BOPOTHUYKHY — ITO:

1) coTpyaHUKH, KOTOPBIE IO CBOEMY JOJKHOCTHOMY CTaTyCy JIOJKHBI 3aHUMAThCsl HOBATOPCTBOM;
2) BBICOKOKBATU(UIMPOBAHHBIE yYEHBbIE U CIELUAIUCTHI, 00JafarolIue MpeaIpUHUMATEIbCKUM
MOJIXOJIOM K MCIIOJIb30BAaHHUIO CBOUX MPO(ECCHOHAIBHBIX 3HAHU;

3) kiroueBbie crienuanucTol ladboparopuit HUOKP;

4) BHEIITAaTHbIE BPEMEHHBIE COTPYIHUKH, K YCIyramM KOTOPBIX MpuUOEraloT NpH HEXBaTKe
COOCTBEHHOT0 MepCcoHaa.

15. Kareropus kimoudeBbix crienrainctoB jgadboparopuii HUOKP, oTiaudaromiascs oT CBOMX KOJUIer
OpHEHTAIlMeH Ha BHEITHHE WH()OPMAIIMOHHBIC UCTOYHHKHU:

1) BoJIbHBIE COTPYAHUKH;

2) 30710Tbl€ BOPOTHUYKH;

3) HayYHO-TEXHUYECKUE MPUBPATHUKU;

4) anbTepHATUBHBIN [IEPCOHAIL.

16. HoBoBBeneHnus B Tpo(eCCHOHATBHOW IOATOTOBKE KaJpOB B By3aX, KOJUICIDKAX, APYTUX
y4eOHBIX IIEHTPAaX HA3BIBAIOTCS < > HOBOBBCICHUA.

17. YcTaHOBUTE COOTBETCTBHE:

1) xagpoBble HOBOBBEJICHUS B MpoOIecCe TPYIa<|>HOBbIE METOABI PabOThI C KaJpaMH B IEPUOJ
OCBOCHUA HOBOI\/JI TCXHUKHNX U BUI0B TPYI[a, arrecraguu Ka[[pOB, HOBOC pacnpeﬂeneHI/Ie TPYZ[OBI)IX
(GYHKIMHA ¥ TOJHOMOYMH B CJIOXHBILICHCS KaJIpoOBOW CTPYKTYpPE, METOMABI IMPOJBUKCHUS H
nepeMeneHnsi pabOTHUKOB, pa3pab0TKa HOBBIX JOJDKHOCTHBIX XapaKTEPUCTHK W WHCTPYKIIHH,
COBEPIIICHCTBOBAHKE PAOOTHI C SJTUTHBIMU KaJpaMu

2) HOBOBBEJICHUS, CBS3aHHBIC C ITOMCKOM U OTOOPOM KaJpOB<|>HOBBIC METOMBI TIOMCKA KAaJPOB Ha
PBIHKE TPY/Aa M BHYTPH MPEANPHUATUS <[>HOBOBBEICHUS B MPO(PECCUOHATBHOM MOATOTOBKE KaJIPOB
B By3aX, KOJUIEIKaX, APYTHX YUeOHBIX IEHTPAX

3) HOBOBBEJICHUS, CBSI3aHHBIC C IMOJATOTOBKOW M TOBBIIICHHEM KBATU(PUKAIIMH KaJIPOB<|>KaJIpOBbIe
HOBOBBCJICHUS B Q)opMax n MeToaax HepeHOZ[FOTOBKI/I W IOBBLIIICHUA KBa.TII/I(i)I/IKaHI/II/I HepCOHaJ'Ia,
COBEpIIICHCTBOBAHWE METOJIOB OMpeJeNieHUs MOTPeOHOCTH B JaHHOW cdepe, HOBBIE METOJbI
BKIIFOUCHUST KAJPOB B TIPOIECC TpyJa MOCIE IMEePENOArOTOBKA W TIOBBINICHHS KBaTU(DUKAIINH,
CO3/IaHHE 3/IeCh HOBBIX CTPYKTYp U ApyTHE

18. < > 3TO XapaKTEePUCTUKA KAJPOBOM CUCTEMBI, IJie HaOI01aeTCsa 3aMeIJIeHHe ee
(GYHKITMOHUPOBAHUS U PA3BUTHS, HE COOTBETCTBYIOIIEE IEISIM U TOTPEOHOCTSAM CUCTEMBI B JAHHBIN
MepHO]T BpEMEHHU.

3.5 TunoBoi KOMILUIEKT 3aIaHNi 1151 KOHTPOJIbHOI padoThI

KontponbHast pabora mno gucuumiuHe «V/IHHOBAallMOHHBIAH MEHEIKMEHT B YIIpaBJICHUU
[IEPCOHAIIOM» COCTOUT U3 TPEX YaCTEH:

1) Teopernyeckoif, B KOTOpOH CTyIEHT OCBEHIA€T JBa TEOPETHYECKHX BOIPOCA, HCIONb3YS
PEKOMEHyEMYIO JINTEPATYPY;

2) mOpaKTUYECKOIl, Mpearnoararomiei pemenne ousHec-keiica;

3) TecToBOW, B KOTOPOH CTYIEHTY HpEUIaracrcsi HNPOBEPUTh CBOM 3HAHHUSA C IOMOIIBIO
TECTOBOTO 33JIaHHUS.

CryneHTsl BEIOMPAIOT BapUaHT TEOPETHUECKOTO BOIPOCAa U HOMEP CUTYAIlMH CAMOCTOSITEIBHO,
UCIIONB3Ys TabI. 1.



Tao0numa 1
Br160p BOMPOCOB TEOPETHUECKOTO M TECTOBOTO 3a/IaHUs

I [TepBas OykBa haMHUIIUH CTYACHTA
bpa A L3 ML, B, T, KK, H, B,E,1,0,C, T,
mep v, ®, 4, 10 P, X, 11,9 T, I1, 11, 51
mmgpa 3a4g.
HOMEp HOMEp HOMep HOMeEp HOMEp
KHIKKH HOMEp BOIIPOCa
BOHpoca TECTa BOHpoca TECTA TECTA
! 1,33 1.31,61, 101 11,23 11,41,71, 111 13,21 21,1521i81,
2 2,34 2,32, 62,102 12,31 12,42, 72,112 14,22 22, 15222 82,
3 3,35 3,33, 63,103 713 13,43, 73.113 11,23 23, 15233 83,
4 4,16 4,34, 64,104 8. 14 14, 44,74, 114 15, 24 24, 15;41 84,
5 5.17 5.35.65, 105 15,24 15, 45,75, 115 12,25 25, 15255 85,
6 6,18 6. 36, 66, 106 9,16 16, 46,76, 116 26, 32 26, 15266 86,
7 7.19 7.37,67,107 6,17 17, 47,77, 117 1,27 17, é;’”’
8 8. 20 8. 38, 68, 108 18,25 18, 48,78, 118 10,28 18, f;; >3,
9 9.21 9,39, 69, 109 5.19 19.49.79. 119 3.29 9.29. 59, 89
1. 30,
0 10,22 10, 40,70, 110 20, 34 20, 50, 80, 120 4,30 66,100

Hepeqeﬂb TCOPETHYECCKHUX BOIIPOCOB

VHHOBaIMOHHBIN MEHEDKMEHT: CYIIHOCTD, IIETH U 337a4, MECTO B (DYHKITHH.
Knaccugukaius nHHOBaMH, UX crieU(HKa.
[ToHsTHE, DPUHIUIIBI KAAPOBBIX WHHOBAIIHM.
Knaccugukaius HoBoBBeIeHHH B KaJpoBoii paboTe.
[enu u GyHKIIMM MHHOBAIIMOHHOTO MEHEXKMEHTA B KaJIpOBOM padorTe.
Kanposeie cucreMbl. Tunel pa3BUTHS KaJpPOBBIX CUCTEM.
ITporpecc, perpecc, crarHaius, Kpusmc, cTabuau3anus KagpoBoil paboThI.
Peanu3zanus KOHUENIMK yTIpaBlIeHHs IEPCOHATIOM U (POPMHUPOBAHUE KaJIPOBOM MOTUTUKH
VMHHOBAIIMOHHOM OpraHu3alyy.
9. Uemn u dbyHKUMHU TOApa3NEeICHUN CIyXO yNpaBlieHHsS NMEPCOHAIIOM IO pa3padoTKe U
BHE/IPEHUIO HOBOBBEJICHUH B KaJpoBOi paboTe.
10. ®opmbl opraHu3aiyu pa3padoTKU U peasiiu3allii IPOESKTOB KaJIPOBHIX HOBOBBEICHHI.
11. Metoasl mocTpoeHHs] (YHKIHMOHAJIBHBIX M OPraHU3allMOHHBIX CTPYKTYp YIpaBIECHUS
OpraHU3alMe U ee MepCOHAIOM.
12. IHHOBallMOHHBIE CTPATETUU: CYIIIHOCTh U METO/IBI.
13. VHHOBalMOHHBIE TPOEKTHI U MPOTPAMMBI: TIOHATHE, COAEpKAHHE, TOPSIOK Pa3pabOTKU U
pearn3anny.
14. VYnpasnenue
WHHOBAIIMOHHBIX UJIEH.
15. IlpornosupoBanue, cTparerus, Aud¢y3us HOBOBBEIEHUH B KapoBoil paboTe.
16. Pa3Butne HOBOBBEIEHUH MO CTaJANUSIM TEXHOJIOTHH YIIPABICHUS IEPCOHAIOM.
17. CymHocTb U 00BEKThl UHTEJUIEKTYaJIbHON COOCTBEHHOCTH.
18. YmpapieHue MHTEIEKTYalbHON COOCTBEHHOCTBIO.
19. IlpaBoBble MEXaHU3MBI 3aIUTHl 0OBEKTOB MHTEIJIEKTYaIbHON COOCTBEHHOCTH.
20. IloHATHE MHHOBALIMOHHBINA MOTEHLIMAT U METO/IbI €M0 JTUArHOCTHKHU.

XN R W=
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21. Meroauka wW3y4YeHUs UEHHOCTHBIX opueHTauuid M. Pokuya. TepMuHanbHblE |
WHCTPYMEHTAIbHbBIE IIEHHOCTH.

22. MoOwnm3anus BOJEBbIX Ka4eCTB. DMOIIMOHAIBHBIN MOTSHITHAT PAa00TOCIIOCOOHOCTH.

23. CymHocTh (pyHKIIMOHAIEHO-CTOUMOCTHOTO METO/A.

24. TlpeumymiectBa (HyHKIHMOHATILHO-CTOMMOCTHOTO METO/1a M 00JIaCTh €ro NPUMEHEHUSI.

25. Tlpumenenue GyHKIIMOHATHHO-CTOMMOCTHOTO METO/Ia B YIIPABICHUH MTEPCOHAIIOM.

26. MuHOBanmu B chepe BHEOPraHU3AIMOHHOTO 00YUCHUSI.

27. WuHoBanmu B chepe OpraHu3auoOHHOT0 O0YICHHUS.

28. Koy4uHr B cucTemMe ynpaBiieHHUs IEPCOHATIOM.

29. MNuHoBanmu B chepe oTOOpa mepcoHana.

30. MuHoBanuu B chepe CoOKpamieHus mepcoHara.

31. Knaccudukarus opraHu3aliiOHHBIX H3MCHCHH.

32. IlpuHUUIBI ITITAHUPOBAHUS OPTaHU3ALMOHHBIX U3MEHEHUH.

33. Moaenu opranu3aliMOHHBIX U3MEHEHHM.

34. Ilpu4uHbBI CONPOTUBICHUS KaAPOBBIM HOBOBBEACHHUSIM.

35. Iloaxoawl MPEOIOICHUS CONPOTUBIICHUS KaIPOBBIM HOBOBBEICHUSIM.

CoaepixkaHue NPAKTHYECKOI0 3a/1aHUS

OO0bekTOM  HccienoBaHus — sBasercss  ['ocynapcTBeHHOe — OIOJKETHOE — YUPEkKICHHE
3apaBooxpaHeHus «lopoackass kinumHHuYeckas OonpHuma Ne 8». IIpenmerom BBICTYHAOT
OpraHU3al[MOHHO-3KOHOMHYECKHE OTHOIICHMs, BO3HHUKAWOIIUME B Ipoluecce (OPMUPOBAHUSA,
pa3BUTHUA U UCIOJIb30BaHMS KaJAPOBOrO NOTEHIMAIA OPTaHU3aALHH.

Ha ocHOBanmm mpencTaBIEHHBIX JaHHBIX HEOOXOIMMO MPOBECTH (HYHKIIMOHAIBHO-
CTOMMOCTHOM aHaJIM3 BBEJIEHUS JOJDKHOCTH CIELMAIMCTa II0 OLEHKE KaJpOoBOrO IOTEHIMAJA
opranuzaiu B I'BY3 «I'Kb Ne 8». B nemnsx mossimeHust 3 (HheKTHBHOCTH 1 MUHUMH3AIMH 3aTPaT
OTJeNIa M0 OLIEHKE KaJpOBOro MOTEHLMaNa, HEOOXOAUMO MPOBECTH (PYHKIIMOHATIBHO-CTOUMOCTHOM
aHaJn3, KOTOPBIH MOKa3biBaeT 3((HEeKTUBHOCTH (DYHKIMIA U 3aTpaT HA UX peanu3anuro. s oneHku
pabOTHUKOB HEOOXOAMMO OOECHEeYUTh MaKCHUMAaJbHBIH yYeT WX OIbITa, 3HAHUM, yMEHUH Ui
BBIpAa0OTKM pPEKOMEHJAUMi O MNpOoPEcCCHOHAIBHOM pOCTE€ B YUPEXKIECHUU Ieecoo0pa3Ho
ONTUMU3UPOBATh OpraHU3allMOHHYI0 CTPYKTYpy «I'Kb Ne 8» 1 BBeCTH HOKHOCTH CHELMATIUCTA 110
OLICHKE KaJIpOBOTO MOTEHIIMAJIa OPraHU3allHH.

B 00s13aHHOCTH crienuanicTa no oleHKe KaApoBOro MoTeHIMala OpraHu3alii BXOIUT:

— OLIEHKa MOTPEOHOCTH COTPYAHMKOB B OOY4YEHHH B COOTBETCTBHM CO CTpaTerueut
Yupexnenus;

— pa3paboTKa eXEeKBapTAIbHOTO MJIaHA MEPONPUATUH;

— pa3paboTKa OrOIKETHOTO MJIaHa MEPOTIPUATHIA;

— OpraHu3anusi npoBeieHus: 00y4YeHNs NepCoHaa;

— COTPYZHHUYECTBO OPTaHU3ALUAMHU, IPEIOCTABIISIOIMMYU TPEHUHTOBBIE YCIIYTH;

— OlLIEHHMBaHKE 00yYarolUX MPOrpaMM U T.1I.

Criermanmuct nmo oneHku kajapooro noteHuuana (OKII) ocymiecTBiseT CBOKO JesTEIbHOCTD
MOCPEACTBOM BBIMOJHEHUS! OCHOBHBIX M BCHOMOTATENbHBIX (QYHKIMH. B 1ensx BbisABIEHUS
OCHOBHBIX M BCIIOMOTaTeIbHBIX (PYHKIUH, OCYIIECTBISEMbIX CIEIHATUCTOM MO OL[EHKH KaJpOBOT0O
MOTEHIMaNa TepcoHana, HeoOxomumo moctpouth auarpammy FAST. OcHOBHBIE TOKHOCTHBIC
(YHKIMU pacroyiaraloTcsi Ha TOPU3OHTANbHOM JMHUM. Bce BcnomoraTenbHble (QyHKIUH
pacnonaratorcs au0o0 Hal, 6o moa ocHOBHbIMHM pyHkumsimu. uarpamma FAST otoGpaxeHna Ha
puc. 1.
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Cxema (yHKIIMOHAIBHBIX B3aUMOCBA3eH (CM. TaOi. 2) oOTpakaeT TOPU3OHTAIBHBIE H
BEPTUKAJbHBIE CBSA3M CIELUAINCTa IO OLEHKE KaJpoBOro NOTEHIMada U (PYHKIHMOHAIBHBIX
MOJpa3/IeICHuii KOMIAHUKA M CTENEeHb Y4YacTHs WX B BBIINOJHCHHWU OMpPECNICHHBIX (YHKIIHH,
IIPOBOAMMBIX CIIELUATNCTOM.

Tabnuma 2
CxeMa (pyHKITMOHAIBHBIX B3aMMOCBSI3EH
CIICHHUAIMCTA 11O OLICHKE KaIpOBOI'0 MOTCHINAJIA
HaumeHoBaHMs (hyHKIMOHATBHBIX HOAPA3ICICHHIT
Ne HawnmenoBanue GyHKipit
n/n CTIEIHANKCTA T10 OLICHKU oten 5 - CHIELMAIHCT 1O yﬂﬂpaeBI;::?{iﬂ 3:;;"
KaJIpoB > 1 OKII 1P ’
IEPCOHATIOM Bpaya
1 IIpoBeneHue TPEHUHIOB - - O C P
2 AHanmm3 ¥ moa0d0p TPSHUHTOB - - O - P
3 Pa3zpaboTtka u moaAroToBKa P
pa3laTOYHBIX MaTepUaJIOB ) B )
4 CocraBienue OropKeTa
s n C 0 c P
o0yJeHHs
5 CocraBieHne He0OXOANMOM 0 P
OTYCTHOCTH
6 KoHTponb Haj npaBUIbHBIM
- v 0) C P
pacxos0BaHUEM CPEJICTB
7 Pazpabotka cTpaTeruun
- - 0) CpP P
pasBHUTHSI IIepcoHaa
8 CTaBJICHUE KAJICHIAPHOT
Co HAPHOTO - - 0 CP P
IIaHA MEPONPHUSITUI




9 Br16op MeponpusaTHii CpeacTs u
METOJI0B IO Pa3BUTHIO - - O - P
nepcoHaia

10 | Coop u ananu3 nHdopmanuu o
MOTPEOHOCTSIX COTPYAHUKOB

11 | IloBelIeHHe ypoBHS
JIOSATIBHOCTH COTPYAHUKOB

12 | I[IpoBeneHue onpocoB u
aHKETHPOBAHUSI COTPYIHUKOB

13 | Pa3paboTka MepompusTHii 1mo
MTOBBIIICHUIO YPOBHS - - o C P
JIOSUTBHOCTH

14 | IIpoBenenne ananmsa
TEKY4YeCTH KaJpoB

15 | Pa3paboTka mep 1o
YMEHBIICHHIO TeKY4eCTH - - 0] - P
KaJpoB

16 CocraBiieHHE OTYETOB O

TEKy4eCTH KaJpoB y - o C P

CreneHb yyacTHs OTJENIbHBIX (PYHKIMOHAIBHBIX MOAPAa3eICHUN U PyKOBOAUTENEH OTAEIbHBIX
MOJpa3/IeICHUI B BBIMOJHEHUH (PYHKIIH 0003HAYAETCSI TAKUMH CUMBOJIAMH:

O — orBewaeT 3a BBIIOJHEHHE JAHHOM (YHKIMH, OpPraHU3YyeT €€ MCII0JIb30BaHUe,
MOJTOTAaBIUBAET U 0OhOPMIIIET HEOOXOTUMYIO JJOKYMEHTAIHIO;

IT — mpencraBinsieT MCXOJHBIE JaHHbIE, MH()OPMAILUIO, HEOOXOAUMBbIE NJs BBINOJHEHUS
JTaHHOH (pyHKINH;

VY — y4acTByeT B BBIIIOJHEHUH JAHHOW (DYyHKIMH;

C — coryacoBbIBa€T MOJATOTOBJIEHHBIN TOKYMEHT IO (PyHKIINU;

P — npunumaer penienue, yTBepKIaeT, OJIUCHIBAET JOKYMEHT.

Ha ocHoBanum mnoctpoeHHoN (yHKuMOHaNbHON Moxaenu (auarpamma FAST) u cxembl
(YHKIMOHAJIBHBIX B3aMMOCBS3€Hl 11e71ec000pa3HO OLEHUTh 3HAYMMOCTh KaXIOH (YyHKIMU, CYMMY
3aTpaT Ha KOHKpeTHY0 QyHKIMio. OnpeaeneHue 3aTpar Ha Kaxayo QyHKIHIO0 0TOOpa)KeHO B Ta0JI.
3.

[Ipu pacuére 3aTpaT Ha BBIOJIHEHUE (YHKIHUM yuuThIBatoTCs (OHI 3apabOTHOM IUIAThHI C
HAUYMCICHUSMH Ha COLMAJIBHOE CTPAaxOBAaHME M pacXolbl Ha COACPXKAHUE U DKCIUTyaTalUIO
BBIUMCIUTEIbHON TEXHUKHU, UCIIOJIb3YEMOM JJIs1 BBIMOIHEHUS QYHKIMHU. DTO cocTaBisgeT 95 % Bcex
3aTpaT Ha BBINOJHEHUE PYHKIMH clienuannucTa o OLeHKU KaJpoBOro MOTEHIIMAala OPraHU3alllu.

Onpenenure CyMMapHyl0 CTOMMOCTb TEXHUUYECKUX CPENICTB, UCIIOJIb3YEMBIX IIPH BBIOJIHEHUN
AHAIU3UPYEMBIX (PYHKIIUH.

Cpok cmnyx0bl mHpH YKpyNHEHHOM pacdyere paBeH 10 romam. Ormpenenure Ccymmy
aMOPTHU3aLMOHHBIX HAYUCIICHUH.

JIOIKHOCTHOM OKJIaJ, CHEMaIuCcTa MO OLEHKE KaJApoBOro moreHuuana, cocrasisger 10 000
pyOneit (ucxons w3 cpeaHero 3HadeHus: TapudHoN craBku). Mecsunbiii ¢hoHA pabodyero BpeMeHH
cnenuanucra coctapiser 160 yacoB. OmpenenuTe 3aTpaThl Ha OCYIIECTBICHUE BceX (PyHKUIMH B
TE€YEeHHE roja.

s onpeneneHus SJKOHOMHUYECKOro 3¢ (deKkTa 0T MEepONpUATHsS BBEACHUS B IITAT JOJDKHOCTH
CHeluaincTa IO OLEHKe KaJpoBOro IOTEHIMajla OpraHu3alii, HEeOoOXOIWMO MPOBECTH
CpPaBHUTENBHBIA aHaIM3 3aTpaT Ha (YHKIUM MO YINPaBICHUIO KaJpOBBIM MOTEHIMAJIOM JI0
MIPOBEJICHUS MEPONPUATHUS U TIOCTIE IPOBEICHUS.

Jlo BBeAeHMsI AOHKHOCTH CHELMAINCTa IO OLIEHKE KaJpOBOIO IOTEHIIMAJa OpraHU3aluH,
yIpaBJIe€HUEM KaJPOBBIM MTOTEHIIMAJIOM B YUPEXKIEHUU 3aHUMAJINCh MTPUTJIAllIEHHbIE CIIEI[UAINCTHI.

CpaBHMTENbHBIM aHAIW3 3aTpaT Ha BBINOJHEHHWE (YHKUMH OO0 U T1OCIe MPOBEICHHS
MEpPONPUITHI MTpeicTaBjIeH B Ta0I. 4.




CpaBHUTENbHBIN aHANU3 3aTpaT Ha BhIMOJIHEHUE (QYHKINN

Tabaua 4

Jlo BBeieHUs crienuanicra ITocne BBeneHUA CIIElIMAINCTa
Haunmenosanmue CyMMa 3aTpar B CyMMa 3aTpar B
yukuuit HMCHOJIHUTECIb pyo. HUCIOJTHUTECIb pyo.
(Bron) B Iofl)

Pa3paboTtka cTpaTeruu pa3BUTHs AyTcopcuHroBas 54800 Crienanuct no
nepcoHasia KOMIaHUs OKII
IIpoBenenue nporpamm 1o AyTcopcuHroBas 48 400 Crieranuct no
MOBBIIIEHUIO YPOBHS JOSIBHOCTU KOMIIaHUS OKII
Pa3paboTka MeponpusTHii o AyTcopcUHTOBast 26 600 Creuuanuct mno
MOBBIIIEHUIO YPOBHSI JOSIBHOCTU KOMIIaHUS OKII
[IpoBenenue onpocos u AyTcopcUHTOBast 63200 Creuuanuct mno
AQHKETHPOBAHUS COTPYTHUKOB KOMIIaHUS OKII
[IpoBenenue aHanu3a TEKy4eCTH YnpasneHueckuit 28 900 Creuuanuct mno
KaJIpOB KOHCYJIBTaHT OKII n

crenuanuct OK
Pa3paboTka Mep 1Mo yMEHBIICHUIO VYpasneHnueckuit 40 000 Cneuuanuct 1no
TEKY4eCTH KaJIpOB KOHCYJIbTAHT OKII
CocTaBieHHE OTYETOB O TEKYUECTH VYnpasneHueckuit 15 500 Cneuuanuct no
KaJIpOB KOHCYJIBTAHT OKII u

crenuanuct OK
nUToro
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Omnpenenenue 3arpar Ha ocymiecTBieHre QyHkui crienuanucta mo OKII

Tabmuua 3

Ne [Tonnoe Bun Texuuueckue Kon-Bo JomxHoCcTH 1L, [eprnomua- | 3atpatsl Tpyna 3arpatel Ha
n/m HaNMCHOBAHUE GdhyHKIIH CpeICTBa, TEXHUYIECKHAX y9acTBY-IOIINX B HOCTh Ha 00paboTKy OCYIIIECTBIICHHE
byHKIMNA (O-ocH., Heo0XOAUMBIE TS CPENCTB, X obpaboTke 00paboTku i 05 (byHKIMH B
CHeLUaINCTa MO B- Bcriom.) 00paboTku CTOMMOCTbB U JIOJIS JIOKyMEHTa HJIH I COCTaBJICHHE TeueHue roja, pyo.
00y4YeHUIO U JIOKyMEHTOB WJIN amMopTH- JIAaHHBIX TIO COCTaBJICHUS | JOKYMEHTa O
Pa3BHUTHIO JaHHBIX 10 QyHKIUAM 3aLMOHHBIX GbyHKIMH, UX JIOKyMEHTa B GbyHKIMH
OTYHCIICHUN MeCSYHbIE OKJIaIbl, TeueHHe K0T
MPUXOJSIIUXCS Ha pyo. roja, UCTIOJTHUTEIIS B
BBITIOJTHEHHE KOJIMYECTBO | TEUYECHHUE roAa,
hyHKIHIA pa3 q.
(B Mmec.), pyo.
1 2 3 4 5 6 7 8 9
1. IIpoBenenue 0] 1.Komnerotep 1. 30000 1.Crernpanmct 1o 15 1. 155 13 406,25
TPEHUHT'OB 2 Ilpoekrop 2. 13000 OKII 2.5
3.IIpoeKIMOHHBIIH 3.5500 10000
3KpaH Awmoptmanus: 404 | 2. Hupextop YII
20000
2. Amnanus u nondop B 1.KomnsroTep 1. 30000 Crierrauct no 15 120 10 058
TPEHUHTOB 2.Tenehon-pakc 2.7000 OKII
Amoptuzanus: 308 | 10000
3. Pa3paboTtka n B 1.KomnsroTep 1. 30000 Crierrauct no 15 60 5208
MOJrOTOBKA 2. IIpunTep 2. 10000. OKII
pa3aTOYHBIX Amoptuzamus: 333 | 10000
MaTepuaioB
4, Cocrapienne (0] 1.KommbroTep 1. 30000 1.CrietasmicT 1o 4 1. 130 15 224,12
Oro/pKkeTa 00y4eHHs 2. IlpunTep 2. 10000 py®. OKII 2.40
3.Tenedon-daxc 3.7000 10000 3.5
4. Kanpkynsatop 4.500 2. byxrantep
AMopTu3auus: 12000
396 3. Cnenuanuct OK
9000 pyo®.
5. CocraBieHnue B 1.KomnbroTtep 1.30000 1.Cnenuanuct no 4 60 5267
HE00XO0TUMOMH 2. [TpunTep 2.10000 OKII
OTYETHOCTH 3.Tenedon-hakc 3.7000 10000

Amoptuzanmsi: 392




6. KonTtpons Hag 1.Komnsrotep 1. 30000. 1.Cnenanuct no 4 1.30 4617
MPaBUIBHBIM 2. Ilpuntep 2.10000 OKII 2.10
pacxo/I0BaHUEM 3.Tenedon-dakc 3. 7000 10000 3.5
CPEnCTB Awmoptm3anus: 392 | 2. Byxranrtep
12000
3. dAupextop YII
20000
7. PazpaboTka 1.Komnerotep 1. 30000 1.Cnenuanuct no 2 1. 8 110,75
CTPATEruy pa3BUTUS 2. IlpunTtep 2. 10000 OKII 2.1
TepcoHana 3.Tenedpon-dpakc 3.7000. 10000
Amoptuzamus: 392 | 2. upexrop YII
20000
8. Cocrapienue 1.KommnbroTep 1. 30000 1.Cnenuanuct no 4 1.120 11117
KaJIeHJJapHOT'0 TUIaHa 2. IlpunTep 2. 15000 OKII 2.6
MEpOIPUSITUI 3.Tenedon-daxc 3.7000 10000
Amoptuzanus: 392 | 2. upexrop YII
20000
9. Br16op meponpusituit 1.KomnsroTep 1. 30000 1.Crermanuct no 60 1.150 12 520,5
CpEACTB U METOJIOB 2. [Tpuntep 2. 10000 OKII
10 Pa3BUTHIO Amoptuzauus: 333 | 10000
epcoHaa
10. | C6op u aHanms3 1.Kommnerotep 1. 30000 1.Cnenuanuct no 50 160 13392
HHPOPMALIIH O 2. Ilpuntep 2. 10000 OKII
MOTPEOHOCTSIX 3.Tenedon-dpakc 3.7000 10000
COTPYIHUKOB Amopruzauusi: 392
11. | IlpoBenenue 1.Komnerotep 1. 30000 1.Cnenuanuct no 30 1.200 17 454,5
IIPOrpaMM IO 2. Ilpuntep 2.10000 OKII 2.5
MOBBIIICHUIO YPOBHS 3.Tenedon-pakc 3.7000 10000
JIOSUIbHOCTH Awmoptm3anus: 392 | 2. dupextop YII
20000
12. | IlpoBenenue 1.KomnsroTep 1. 30000 1.Criermanuct no 12 12 1367
OTIPOCOB H 2. [TpunTep 2.10000 OKII
aHKETUPOBAHUS 3.Tenedon-hakc 3.7000 10000
COTPYJHUKOB Amoptuzanwsi: 392
13. | Pa3pabotka 1.KomnsroTep 1. 30000 1.Criermmanuct no 30 1. 180 15 829,5
MEPOTIPUATHH 110 2. [TpunTep 2.10000 OKII 2.5
MOBBILIEHHUIO YPOBHS 3.Tenedon-daxc 3.7000 10000
JIOSLTIBHOCTH Amoptuzauust: 392 | 2. upekrop YII




20000

14. | IlpoBeneHue aHamu3a 1.Komnsrotep 1.30000 1.Cnenmanuct no 1. 180 17 052,25
TEKy4eCTH KaJpoB 2. Ilpuntep 2.10000 OKII 2.8
3.Tenedon-daxc 4. 3. 7000 10000 3.10
Kanpkynstop 4.500 2. dupextop YII
AwmopTtmanus: 396 | 20000
3. Cnenunanuct OK
9000
15. | Pa3pabotka mep mo 1.Komnerotep 1. 30000 1.Cnenuanuct no 1. 130 12 195,5
YMEHBIIECHUIO 2. IlpunTtep 2. 10000 OKII 2.8
TEKY4eCTU KaJIpOB AMopTu3anus: 10000
333 2. Qupextop YII
20000
16. | CocraBnenue 1.KomnsroTep 1..30000 1.Crermanuct no 1.85 9 573,25
OTYETOB O TEKy4eCTH 2. IIpunTep 2.10000 OKII 2.5
KaJIpoB 3.Tenedon-pakc 3.7000 10000 3.20

AmopTmanus: 392

2. Hupextop YII
20000
3.Creunanuct OK
9000

HUTOoro




TecToBBIE 3a7aHUA
OO0yuaromuecst BRBIOUPaT BOIPOCHI TECTOBOTO 3aJIaHUs, UCIIOb3Ys JaHHbIC Ta0I. 1.

1. HoBble MeTOAbl OpraHu3allii IPOU3BOACTBA (HOBBIE TEXHOJIOIHMH), CO3/1aHUE HOBBIX
OpraHU3aIMOHHBIX CTPYKTYP B COCTaBE NPeANPUATHS ((HPUPMBI):

a) paJuKalbHble MHHOBAIUH;

0) MPOIYKTOBbIC NHHOBALIUH;

B) INPOLIECCHbIE MHHOBALIUHY;

r) MOJU(UIIMPOBAHHBIE MHHOBAIIHH.

2. Co3iaHve TPHUHIUIMATHHO HOBBIX BHUJJIOB MPOIYKIIMH, TEXHOJOTHH, HOBBIX METOJOB
yIpaBJICHUS:

a) paauKalbHbIC MHHOBAIIHH,

0) MPOTyKTOBbIC MHHOBAIIWH;

B) MPOLIECCHBIE MHHOBAIIUY;

r) MO (UIIMPOBAHHBIC HHOBAIHH.

3. VlHHOBanuu, KOTOpBIE IPUBOIAT K YIIYUYIICHHIO HJIH JOTIOJIHEHUIO UCXOIHBIX KOHCTPYKILHUH,
NPUHIUIIOB, GOPM — 3TO HanboJiee pacpoCTpaHEHHBIN TUIT HHHOBAIIUNA:

a) paJiuKaIbHBIC;

0) POIyKTOBHIE;

B) IIPOIIECCHBIE;

r) MO (UIIMPOBAHHBIE.

4. VHHOBalMM, KOTOpBIE MPEACTABISIIOT COO0OM WIEHM CPAaBHHUTEIBHO BBICOKOW CTETICHHU
HOBU3HBI, HE HOCSIINE, KaK MPAaBUJIO, PAAUKAIBHOTO XapaKTepa:

a) IPOJYKTOBBIE;

0) MmpoIecCHbIE;

B) MOJIU(HIIMPOBAHHBIE;

I') KOMOMHATOPHBIE.

5. lHHOBaIMK, KOTOPBIE MPEATNONAraioT MOJIHOE BHITECHEHHE YCTAPEBILEro MPOAYKTAa HOBBIM U
TeM caMmbIM olecrnieueHne 6osee 3pPEeKTUBHOTO BBHITOJIHEHUS COOTBETCTBYIOINX (PYHKIIMA:

a) OTMEHSIIOIIHE;

0) BO3BpaTHbIE;

B) 3aMeIIA0IINE;

I') OTKpBIBAIOLIKE.

6. lHHOBaIMK, KOTOPbIE UCKIIOYAIOT BHIMOJIHEHUE KaKOH-1100 oneparyy WiH BBIITYCK KaKoro-
a100 MPOAYKTa, HO HE MpeJIaraloT HUUEro B3aMeH:

a) OTMEHSIIOIIHE;

0) BO3BpaTHbIE;

B) 3aMEILAOIIINE;

I') OTKPBIBAIOIIKE.

3.6 IlepeyeHb TEOpeTHYECKUX BONIPOCOB K IK3AMEHY
(U1 OLICHKH 3HAHUIN)

Pa3znen 1. OcHOBBI MHHHOBAIIMOHHOI0 MEHE/?)KMEHTA B YIIPABJIEHUH MEPCOHATIOM
1. Knaccudukarus ”HHOBAIUN, UX crieludUKa.

2. TloHsTHe, NPUHLUIBI KaJPOBBIX THHOBAIUH.

3. Knaccuduxkanus HoBOBBeIeHUH B KaJpoBoil paboTe.



4. KaapoBbie cucTeMbl. THUITBI pa3BUTHS KaJPOBBIX CUCTEM.

5. Iporpecc, perpecc, crarHaius, Kpu3uc, CTabunu3anus KaapoBoil padoThI.

6. Peanu3zanus KOHLENUUU YIPaBICHUs NEPCOHAIOM U (JOPMUPOBAHHUE KAZAPOBOM MOJIUTUKU
VHHOBALlMOHHOW OpraHu3aliu.

7. Lenmn u QyHKUUM MojapasferaeHui Cily>)kO YIpaBiIeHMs IMEPCOHAJIOM IO pa3paboTke U
BHEJIPCHUIO HOBOBBEACHHIA B KaIpOBOM padoTe.

8. dopMbl opraHuzanuy pa3padoTKU U pean3aliy IPOEKTOB KaIPOBbIX HOBOBBEICHHM.

9. Meronsl TOCTPOCHUSI (PYHKIMOHAIBHBIX W OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHUS
OpraHu3alel u ee NepCoOHAIOM.

10. VHHOBaIMOHHBIE CTPATETUU: CYLTHOCTb U METO/IBI.

11. VIHHOBalMOHHBIE MPOEKTHI U MPOTrPAMMBI: IOHATHE, COJEPKAHNE, TIOPSIIOK Pa3pabOTKU
U peaju3aluu.

12. VYnpaBneHue  HWHHOBALMOHHBIMU  MpOrpaMMaMM W NpoekTaMu.  McTouHuku
MHHOBAIIMOHHBIX UJIEH.

13. IlporHo3upoBanue, crparerus, 1u¢gdy3us HOBOBBEICHHUI B KapOBOH padoTe.

14. Pa3BuTHe HOBOBBEIECHMI 110 CTAUSAM TEXHOJIOTUU YIIPABICHUS IEPCOHATIOM.
Pazgen 2. YnpasiieHMe HHHOBAIMSAMH B YNIPABJIEHUH IIEPCOHAIOM

15. CymHocTs 1 00bEKTHI HHTEIIEKTYaIbHON COOCTBEHHOCTH.

16. VYmpapiieHue MHTEIUIEKTYaIbHOU COOCTBEHHOCTHIO.

17. IlpaBoBble MEXaHMU3MBI 3aLIUTHl O0BEKTOB MHTEIUIEKTYaIbHOW COOCTBEHHOCTH.

18. TloHsATHE MHHOBALMOHHBIN MOTEHLIUAI.

19. Mertoauka wu3yuyeHUsT LEHHOCTHbIX opueHTauuid M. Pokuua. TepMmuHanbpHbBIE H
MHCTPYMEHTAJIbHBIE IEHHOCTHU.

20. MoOunu3aius BOJICBBIX KaueCTB. DMOIIMOHAIBHBIN MMOTEHITHAN PA00TOCIIOCOOHOCTH

21. DMOIMOHAIBHBIA MOTEHIIHAT PA0OTOCIIOCOOHOCTH.

22.  Cranuu paboTOCTIOCOOHOCTH M UX XapaKTePUCTHKA.

23.  CrumynupoBaHue 370poBOro oOpa3a JKM3HM U BBICOKOH pPabOTOCIIOCOOHOCTH
nepcoHaia.

24. CyuHocTh pYHKIHMOHAIBHO-CTOUMOCTHOTO METO/IA.

25. TIpeumymectsa ®CM u 007aCTh €r0 TPUMEHEHUS.

26. Ilpumenenne ®CA B ynpaBieHUHN IEPCOHATIOM.

27. VHHOBanuu B cpepe BHEOPraHU3AHMOHHOTO 00yUYEHUSI.

28. HHOBanuu B cdepe OpraHU3alMOHHOIO 00YUYEHHSI.

29. KoyuuHr B cucTeMe ynpaBJeHHs IEPCOHATIOM.

30. HuuoBauuu B cepe oTOOpa nepcoHana.

31. VuanoBamuu B cepe CoKpalieHus nepcoHaa.

32.  OcoOeHHOCTH HaiiMa BpEMEHHOTO NepcoHala.

33.  AyrcradduHr U ayTCOpPHUHT TTepCOHAIA.

34. Knaccudukaius opraHu3alOHHBIX U3MEHEHUH.

35. Metoasl nmpeogoaeHus conpotuBiaeHus usmeHenusiM Jxona I1. Korrepa.

36. Moguens ['paiinepa.

37. Mogenb JIx. Jlak.

38. Monens Kypra JleBuHa.

39. Mogens npeobpazoBanus 6uzneca @. ['yuspa u Ix. Kemnn.

40. TlpmHUMIBI IUTAHUPOBAHMS OPraHU3ALMOHHBIX U3MEHEHHH.

41. Mopaenu opraHu3allMOHHBIX U3MEHEHUM.

42. TepMmuHalbHblE M HWHCTpyMEHTaJdbHblE LEHHOCTM M. Pokuua. Mx 3HaueHue B
YIpaBIE€HUH EPCOHATIOM.

43. TexHomnorus paboThl Koyya.

44. Tunel ¥ BUABI OPraHU3ALMOHHBIX CTPYKTYp MO pa3pabOTKe U peanu3alud MPOEKTOB
HOBOBBEJICHUI Ha MPEANPUATUAX U OPraHU3aLUsX.

45. Tumnel Koy4el U IPUHLIUIBI UX paOOTHI.



46. IIpu4uHBI CONPOTUBIICHUS KaIPOBBIM HOBOBBEACHUSIM.
47. HOIIXOI[I:I mpeoaO0JICHUA COIMMPOTUBIICHUS KaJIPOBbIM HOBOBBCICHUAM.

3.7 IlepeyeHb THUNOBBIX MPOCTHIX NPAKTHYECKUX 3aJaHUI K IK3aMeHYy
(17151 OLIEHKH YMEHMUI)

1. IlpuBemuTe BapuaHThl KiIacCU(PUKAUU HWHHOBALMOHHBIX CTpPATEruil pa3IM4HbIMU
uccienosarensimu (b. Canto, b. TBucc), Ha30BUTE UX NPEUMYILECTBA U HEJOCTATKH.

2. B 4yeM  OCOOCHHOCTM  airopuTMa  OIEHKM  KadyecTBa  HMHHOBAIMOHHBIX
MHOTOKPHUTEPUAITBHBIX 00BEKTOB Ha OCHOBE MCUXO(PU3NICCKON MIKAIBI ((PYHKIIMH KEIATSTHHOCTH
XappuHrroHna)?

3. Tlepeuncnute Hambonee BaKHbIE OCOOCHHOCTH  aHIPOTOTMYECKOTO  OOYy4YeHHUS,
obo3HaueHHbie A. Pomkepcom.

4. [Ilepeuucnute  OCHOBHbIE  NIPUHIUIBI  TOCTPOCHHS  CXEMbl  HKOHOMHUYECKOM
parmoHanu3anuu kaaposoro oroopa 1. Manaumkna u B. @nyna.

5. JlaiiTe XapakTEpUCTUKY METOAAaM BO3JCHCTBUSA Ha CONPOTHUBJICHUS HW3MEHEHUSM,
npemsioxkeHHsie M. CTuBeHCOM.

6. JlaiiTe xapakTEepPUCTHKY IOHATUSIM «HOBIIECTBO», «WHHOBALUS» M «UHHOBAIIMOHHBINA
npoueccy. [lonuepkauTe ux pazmudus.

7. JHailte ompeleneHue TEHICHUUAM pPA3BUTHs WHHOBALMKA M MX CBSA3M CO CTaHAAapTaMm
«PyxoBoactBo @packatu» u «PykoBoactso Ocnoy.

8. Jlaiite xapakTepucTuKy Mojenu TEXHOJOTMUYECKOr0 TOJIYKA W HHTEPAKTUBHOTO
MPOJBUKCHUSI UHHOBAITHIA.

9. UYro Takoe perHOHANBHBINA U TEXHOJIOTHYECKHHA (hopcaiiT?

10. B yem cymHOCTh PyHIAMEHTATBHBIX U MPUKIAJIHBIX UCCIECTOBAHHI?

11. Onummre, KaK TPaKTyeT NOHATHE «HHHOBamm» M. A. Illymmnerep.

12. B yeM CymHOCTb TEXHOJIOTMYECKUX YKIIaI0B?

3.8 IlepeyeHb THNOBBIX NPOCTHIX MPAKTHYECKUX 3aJaHUI K IK3aMeHY
(17151 OLIEHKH HABBIKOB U (MJIH) OTIBITA IEATEIHHOCTH)

KaxoBbl OCHOBHBIE 4epThI chephl AESITENLHOCTU U TUIBI (PUPM — BHOJIEHTOB?
KakoBbl OCHOBHBIE UepThI chepbl AESITETLHOCTH U THIIBI (UPM — MAaTHEHTOB?
KaxoBbl OCHOBHBIE YepThI chephl AESITEIbHOCTU U TUIBI (PUPM — SKCIIEPEHTOB?
KakoBbl 0OCHOBHBIE YepThI chephl AESATETbHOCTH U TUIIBI (PUPM — KOMMYTaHTOB?
B yeMm cyTh ynpasneHus opranuzanueil Ha 6ase nukina JleMmunra?
B uem cyTh MoJenu npuHATHS ynpaBiieHdeckux pemenuit Kapnern?
B uem cyTh HHKpEMEHTAIBLHOW MOJIEIH PUHATHUS YIIPABICHUECKUX PELICHUN?
B uem cyTh MoJienM MyCOpHOM KOP3UHBI IPUHATHS YIPABIEHYECKUX PEILICHUN?
. B deM cyTb MOEnM CUTYallMOHHBIX PAMOK JUIsl IPUHATHS YIIPABICHYECKUX PEILICHUN?
10. Onwumute noruyeckyro popmyiy usmenenuit Jxo OyasHa a1 nepcoHana opraHu3aim.
11. Kakumu  ¢dakropamu  ompenensercss ypoBeHb  IICHXOJOTMYECKOW  TOTOBHOCTH
PYKOBOJUTENS K YIPABICHUIO OPraHU3allMOHHBIMUA U3MEHEHUAMU?
12. Kakoli nmepedeHb XapakTepHbIX ACUCTBUI pykoBoauTens obecrieuyuBaeT 3((HEeKTUBHOCTh
yIpaBlIeHUs! OPraHU3allMOHHBIMUA U3MEHEHUSIMU ?
13. KakoB anroput™m ynpaieHus (HOpMUPOBAHMEM TPYAOBBIX PECYpCOB Ui Ipolecca
OpraHU3allMOHHBIX U3MEHEHNUN?

DO N L AW



4 MeTonnyeckue MaTepHaJibl, ONpe/esilole NPoleAypPy OlleHUBAHUSA

3HAHMIi, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATEJbHOCTH, XaPAKTEPHU3YHOIIHX
Tanbl GopMHUPOBAHNS KOMIIETeH NI

B Tabnuie gano onvcaHue nporeayp nNpoBeaeHUs] KOHTPOJIbHO-OLEHOUHBIX MEPOIPUITUH,
COOTBETCTBYIOIUX paboyeil mporpamme AMCLUUIUIMHBL, U MPOLEAYP OILCHWBAHUS pE3yJbTaTOB
00y4eHHs C TOMOIIbIO CINTAHUPOBAHHBIX OLIEHOYHBIX CPEJICTB.

HaumenoBanue
OLEHOUHOTO Onucanust MpoLeTyphl MPOBEACHUS KOHTPOJIbHO-OLIEHOUHOTO MEPONPUATHUS U
MPOLIEAYPHI OLIEHUBAHUS PE3YILTATOB O0YUEHHS
cpecTBa pouenypsl om pesy. Yy

Juckyccun mpoBOAATCS BO BpeMsl MpakTUdeckux 3aHaTtuid. IlpenonaBarens Ha
Hduckyccus MIPAaKTHYECKOM 3aHITHH, MPEIIICCTBYIONIEM 3aHATHIO MPOBEACHUS KPYIJIOro CTOJa,
JIOBOJHMT JI0 OOYJAIOMINXCS TEMY KPYTJIOTO CTOJIA, KOJIMIECTBO 3a1aHNi

[IperonaBaTens He MeHE, YeM 3a HEAETIO 10 CPOKa pEIICHHs Keic-3a1ad JOJDKCH
Keiic-3amaua JOBECTH 10 CBEICHHS OOYYaIOIIMXCs TpeaaraeMble Keiic-3amaun. PemeHHBIE Keiic-
3aJ1a4¥ B HA3HAYCHHBIA CPOK CIIAIOTCS HAa MPOBEPKY MPEIOIaBaATEIIIO

BrinonHeHue pa3HOYpPOBHEBOM 3ajjaud OCYIIECTBISIETCS HA MPAKTHUECKOM 3aHSATHH.
3ajmaHue  BBIMOJHsSETCS MO JBYM BapuaHTaMm. PacmpeneneHue  BapHaHTOB
ocyllecTBisieTcsl mpenonaasaTteneM. IlpenonaBaTenh Ha NPaKTUYECKOM 3aHATHH,
MPEALIECTBYIONIEM 3aHATHIO MIPOBEEHUSI KOHTPOJIS, JOBOAUT 10 O0YYAIOIIUXCS: TEMY,
KOJIMYECTBO 3aJlaHUNl M BpeMs BBINIOJHEHUS 3aiaHuil. Pe3ynbrarhl perieHus 3aaad
0hOpPMIISIOTCS CTYACHTAMH CAMOCTOSTEIILHO U CIAIOTCSI HA MPOBEPKY MPEIOIaBATEIIO

Pa3noypoBHeBas 3agaua

KOMHI)IOTepHOC TCCTUPOBAHUC TMPOBOJUTCA TII0 pPE3YyJbTaTaM OCBOCHHA PpasaCioB
JAUCHUILUIMHBI BO BPEMS NPAKTUYCCKUX 3aHsaTHi. Bo BpEMs NPOBCACHUA TCCTUPOBAHUA
IIOJIB30BAThCA y‘I€6HI/IKaMI/I, CIIPAaBOYHUKAMH, KOHCICKTAMU J'IeI(I.[PIﬁ, TCTpAASIMU I
MPAKTUYICCKUX 3aHATHH HE Ppa3peuICHO. Hpenoz[aBaTenL Ha HOPAKTHYCCKOM 3aHATHH,
NpeAUICCTBYIOMICM 3aHATHIO IPOBCACHUA TECTa, AOBOAUT 10 O6y‘IaIOH.[I/IXC$[Z TEMBI,
KOJIMYECTBO 3aJaHUH B TECTE BPCEMs BBIIIOJTHCHUSA

TecTupoBanue

KonTtponbHble paboThl, IpeaycMOTpeHHble pabodeil mporpaMMol JUCHHUIUIAHBL.
Konrponbhas pabora Bapuanros KP no teme ne Menee nsyx. [IpenomaBaTens MOBOANT [0 00ydaromuxcs
temy KP, xonmuectso 3amanuii B KP, Bpems Beinonaenus KP

JUis opraHu3anM M MOpPOBEIEHUS NPOMEXYTOUHOM arrecTauuu (B Qopme sK3aMeHa)
COCTaBJIAKOTCS THUIIOBBIC KOHTPOJIBHBIC 3aJlaHUSA WM HWHBIC MaTCpuallbl, HeO6XOJII/IMBIC JJIsA
OLIEHKM 3HaHWH, yMEHUH, HaBBIKOB M (WIM) OMBITA JEATEIbHOCTH, XapaKTEPU3YIOIUX OSTarbl
(dbopMHpOBaHUS KOMIIETEHIINI B TIPOIIECCE OCBOSHHS 00pa30BaTEIbHOM MPOrpaMMBI:

— MepeyeHb TEOPETUYECKUX BOIIPOCOB K IK3aMEHY ISl OLIEHKU 3HaHHH.

HepequL TECOPECTUICCKUX BOIIPOCOB U MECPCYHU TUITOBBIX IMPAKTHUYCCKUX SallaHI/Iﬁ pPasHoro
YPOBHSI CIIO)KHOCTHM K 5K3aMeHy oOyuaromuecsi MOJy4yaloT B Hadaje ceMecTpa depes
AIIEKTPOHHYIO0 MHPOpMAIMOHHO-00pa3oBarenbHyto cpeny 3a0lKT Upl' YIIC (sinunbiii kabuHeT
oOyuarorerocs).

Onucanue npouenyp NpoBeJeHusi NPOMEKYTOYHOH aTTecTaNMu B (popMe IK3aMeHa
U OLIeHMBAHUS Pe3yJbTATOB 00y4eHHs

[IpomexxyTounass arrectauuss B (QopMe 5SK3aMeHa NPOBOJUTCA IIYTEM YCTHOTO
cobeceoBaHUsI TIO OwmiieTaM. BWIIETBI COCTaBIIEHBI TaKUM 0O0pa3oM, YTO B KaXKIbI W3 HHUX
BKJTIOYAJI B c€0sl TEOPETUUYECKHE BOIPOCHI U MPAKTUYECKUE 3aTaHuUs.

buner copepxuT: 2 TEOpeTHMYECKUX BOMNpOCa JUIsl OLEHKH 3HaHUU. Teopernueckue
BOIIPOCHI BEIOWPAIOTCS U3 TIEPEUHS BOIIPOCOB K 9K3aMEHY.

Pacnipenenenne TeopeTHYECKUX BOIPOCOB IO JK3aMEHAI[MOHHBIM OWMJIETaM HaXOIUTCS B
3aKpBITOM JUIs oOydarommxcst foctymne. PazpaboTaHHbIN KOMIUIEKT OMieToB (25 OUIIETOB) He
BBICTABJISIETCS B DJICKTPOHHYIO0 HHPOpMAIMOHHO-00pa3zoBarenbHyto cpeny 3a0KT UpI'VIIC, a
xpaHutca Ha kKadenape-pazpadorunke POC Ha OymaxHoM Hocutene B cocraBe POC mo
TVICTIATUTHHE.




Ha sk3amene oOyuarommuiicss OepeT OueT, i MOArOTOBKH OTBETAa HA SK3aMEHAITMOHHBII
Oouner oOyuwaromemycs OTBOAMTCS Bpems B mpeaenax 45 wmuHyT. B mpomecce orBera
oOyJaromierocss Ha BONPOCHI W 3aJaHus Owiera, TIpenojaBareib MOXET 3ajaBaTh
JOITOJIHUTCIIBHBIC BOHpOCBI.

Kaxxnplii Bompoc/3ajanue OujieTa OLIEHHWBACTCS IO YeThIpeXOa/lIbHOM cHcTeMe, a jaajiee
BBIUUCIISICTCST CpefHee apu(PMETHYECKOe OIEHOK, MOMYYEHHBIX 3a KaXKIbld BOIPOC/3a/IaHUE.
Cpennee apuMETHUECKOE OIEHOK OKPYTJIAETCS JIO IIEJIOr0 [0 MPaBUIaM OKPYTJICHHS.

Oo0pa3sen 3k3aMeHAIIMOHHOT 0 OHUJIeTa

& EoomEn VTBEPXKJIAIO

3aB. kadeapoit
7 N |
ikt | wsawenmmomni baer e LT
II HNCOUIIIINH HHOBAIITMOHHBIN MCH MCHT
Upl'YIIC AHER 5 A
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y4. TOJ1

B YIPaBJIEHUU IIEPCOHATIOM»

1. [ToHsATHE, TPUHITUIIBI KAAPOBBIX MHHOBAIIMI

2. Ilepeuncnute HanboJIee BaKHBIE OCOOCHHOCTH aHPOTOTMYECKOT0 00yUeHHS, 0003HAYCHHBIC
A. Pomxepcom

3. B ueM cyTh MOJI€IM NPUHATHUS yrpaBlieHUecKux pemenuit Kapuern?

Cocmasun: Muxatinoea H.C.




