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®dopma u cpok 00y4yeHus — ouHas dhopMma 5 aeT; 3aouHas ¢opma 6 et
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Kypce 4 Hroro
Bun 3ansaruit Yacos no YII Yacos no YII
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3aHATHI/
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— IIpaKTHYECKUe (CEMUHAPCKUE) 8 8
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HNPKYTCK
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PabGouast mporpamma IUCHUIUIMHBI pa3paboTaHa B COOTBETCTBUU C (eaepalbHBIM
rOCYy/IapCTBEHHBIM 00pa30BaTeNbHBIM CTAHAAPTOM BBICHIETO OOpa30BaHUS — CHEIUAIUTET IO
crenuainbHocTd 23.05.03 TloaBMIKHOW COCTaB JKEJNE3HBIX JOPOT, YTBEpkAEHHBbIM [Ipukazom
Muno6puayku Poccuu ot 27.03.2018 . Ne 215.

[Mporpammy coctaBui(u):
K.3.H., foueHT, O.B. Kammyposa

Pabouas mporpamma paccMOTpeHa U 0100peHa Ui CIIOIB30BaHUS B yUeOHOM Mpoliecce Ha
3acegaHnu Kadenpsl «DHHAHCOBBI M CTPATETMYECKHH MEHEKMEHT», HPOTOKON OT «4» HIOHS
2021 1. Ne 11

3aB. kadenpou, K.3.H., JTOLUEHT C.A. Xanerckas

COTI'JTACOBAHO

Kadenpa «3nexTponoaBuKHOM cocTaBy, IpoTokod oT «4» utons 2021 r. Ne 13

3aB. kadenpoi, 1.T.H., mpodeccop 0.B. MenbHUYEHKO



1 IIEJIA U 3AJAYM JUCHUTLIVHBI

1.1 Heau TUCUMTTAHBI

1 M3ydEHHE M YCBOCHHE OOYJarONIIMMHUCS TEOPETUYECKHMX OCHOB M IPAKTHYECKUX HABBIKOB YIPABICHHSA
MPOEKTHBIMH TPYNNaMH, KOMaHIAMH U KOJUICKTHBAMH;

2 M3y4YeHHUE U YCBOeHUE 00y4aloUIMMUCs TEOPETUIECKUX OCHOB JIMJCPCTBA M YIPABJICHUECKOTO LIMKJIA;

3 aKTyaJau3anusi He00X0JMMOCTH MOTHBHPOBaHMUS pa0OTHHUKOB;

4 OCBOCHHE OO0ydYalOIIMMHCS TeOopHuH W (OPMUPOBAHHE MPAKTHIECKUX HABBIKOB HaiMa M Pa3BHTHA
HepcoHaa

1.2 3agaum JTUCHUILUINHBI

1 W3YYUTH MPUHITUIBI H METOIBI IIOCTPOSHUS 3¢ (eKTHBHON paObOTH B KOMaH/IE;

2 chopMupOBaTh MOHMMAaHHWE BAXKHOCTH HCIONB30BAHMS JIMJICPCTBA B MPAKTHIECKOH AEATEIBHOCTH
PYKOBOIHUTEIIS;

3 M3y4YUTh KOHIEMIMH U c(HOPMHPOBATH yMEHMs HPUMEHSTH Ha TNPAKTUKE OCHOBHOW YIpPaBICHYECKHUH
MHCTPYMEHTapUii

1.3 I_le.m, BOCIIMTAHHUSA U 3a1a4YU BOCIIHUTATEJIbHOM paﬁon B paMKax JUCHUIIIMHBI

[IpodeccrnonanbHO-TPYIOBOE BOCTIUTAHNE 00yUJaOIINXCs

Ienp npodeccrHoHaNIbHO-TPYIOBOTO BOCIHUTAHMS — ()OPMHUPOBAHUE y 00YUAFOIIUXCSA OCO3HAHHOMN MPOoeCCHOHATBHOMN
OpHUCHTAINY, MOHMMAaHHS OOIICCTBEHHOIO CMBICNIA TPyJa M 3HAYMMOCTH €ro s ceOs JIMYHO, OTBETCTBCHHOTO,
CO3HATENILHOTO M TBOPYECKOTO OTHONICHUS K OYAyIIel IesTeIbHOCTH, MPO(PECCHOHATBHON 3THKH, CIIOCOOHOCTU
MpEeBUACTh W3MEHEHHS, KOTOPbIE MOI'YT BO3HHKHYTH B MPO(MECCHOHATIBHOU NESITENbHOCTH, U YMEHUIO paboTaTth B
N3MEHEHHBIX, BHOBb CO3/IaHHBIX YCIOBUSIX TPY/A.

[enb qocTHraeTCs MO MEPE PEIICHHUS B €IMHCTBE CIEAYIOIIUX 3a/1a4:

— (popMuUpOBaHKE CO3HATEIHLHOTO OTHOIICHHS K BRIOpaHHOI podeccuu;

— BOCIHTAHUE YECTH, TOPAOCTH, TIOOBU K MPOPECCUH, CO3HATEIHLHOIO OTHOLICHUS K MPO(ECCHOHATBHOMY JONTY,
MOHMMAEMOMY KaK JIMYHAsI OTBETCTBEHHOCTh M 00SI3aHHOCTD;

— (opmupoBaHKe NCUX0I0TUH NpodeccroHana;

— (opmupoBanue MpoheCCHOHATBHON KYIBTYPBI, 3ITUKU IMPOPECCHOHATBLHOTO OOIICHUS;

— (hopMHUpOBaHUE COIUATLHON KOMIIETCHTHOCTH U JAPYTUE 3a/1a4M, CBA3aHHBIC C UMHDKEM MPOGECCHU U aBTOPUTETOM
TPaHCIIOPTHOM OTpaciu

2 MECTO JMCIIMIIVIMHBI B CTPYKTYPE OIIOII

brox/gacte OIIOII ‘ brnok 1. luctunmuns / O0s13aTenbHast 4acTh

2.1 IncuMnJMHbI ¥ IPAKTUKH, HA KOTOPbIX OCHOBBIBAETCSI H3yYeHHe JAHHOM 1M CHMIIIMHbI

1 b1.0.36 IlpaBoBenenue
2 B51.0.38 I[Icuxomnorus B IpoQecCHOHANBHON A TEeTbHOCTH
2.2 JIucuMn/JIMHbI M NPAKTHKH, AJI51 KOTOPbIX U3yYeHUe JaHHOM JMCUMIIJIMHbI
He00X0IMMO KaK MpealiecTBYIoNIee
1 b1.0.18 IlpaBoBoe obecnieueHre npodeccuoHaIbHON eI TeTbHOCTH
2 b51.0.35 DxoHOMMKA NpeANpUSTUS
3 b3.01([1) BeimosHeHIE BBITYCKHOH KBATN(UKAIIHOHHON pabOTHI
4 b3.02(J1) 3ammTa BEITYCKHON KBaMU(pUKAIIMOHHON pabOThI
3 IIVIAHUPYEMBIE PE3YJIbTATBIOBYUYEHUSA IO ANCHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIIBTATAM OCBOEHUA
OBPA3OBATEJIbBHOU ITPOT'PAMMBI
Koa n Koa n HaumeHoBanue
HaNMMeHOBaHHe WHAMKATOPA J0CTHKEHUS ILtanupyemblie pe3yabTaThl 00y4eHHUs
KOMIIETeHIIUH KOMIIeTeHIUH
OIIK-8.1 3HaeT 0cHOBBI 3HATh: MPUHIUIIEI OPTaHU3AINH PAOOTHI TIO MOJTOTOBKE,
OBOTO 3aKOHOJIATENIECTBA | TIEPENOJrOTOBKE, MMOBBIMICHNIO KBATM(UKAIIMN 1 BOCIUTAHHIO
OIIK-8 Crocoben TPYA A petion Puxan
1 IPUHIMITBI OPTaHN3AMN KaJpoB
PYKOBOAUTH 6 % - 6 5
600l 110 paboTHI 1O MOATOTOBKE, METh: OPraHU30BbIBATh PAOOTY MO O0YYEHUIO epCoHaa
pa MIEPENOATOTOBKE, MTOBBIIICHUIO
MOJTOTOBKE,
KBaJTU(HUKAIIMY ¥ BOCTIMTAaHHIO
MEePENnoAroTOBKE, .
KagpoB. BrnameeT HaBBIKaMHU Bnagers: HaBbIKaMH KaJpOBOroO AEIOMPOU3BOACTBA
MTOBBIIICHUIO
KaJpOBOT0 JAETOMPON3BOICTBA
KBaTTU(PHUKAINN | o
1 JIOTOBOPHOI1 paboTHI
BOCTIMTaHHIO

3HaTh: aNTOPUTM Pa3pabOTKH MPOrpaMMBl O0YIEHHUS

KagpoB, 3akmoyate | OIIK-8.3 PaspabatriBacT
HepcoHasa

TPYAOBBIE JOTOBOPHI | IPOTrpaMMBbl IOATOTOBKH,
1 JOIIOJIHUTCIIBHBIC NEPEernoATrOTOBKH, MOBBIMICHUS
CorJIall€HHUS K HUM KBEU'II/I(i)I/IKaIII/II/I pa6OTHI/IKOB

YMeTh: MIaHupOBaTh U OPraHM30BBIBATh PabOTY 110
MOJATOTOBKE, NEPENOATOTOBKE U TOBBIIICHHUIO KBATU(DUKALIIH
KaJpoB

OpraHu3anun

Bnanesz OCHOBHBIM MHCTPYMCHTAPpUCM 06y‘l€HI/IH nepcoHaa




OpraHU3aIIH

OIIK-9 Criocoben

KOHTPOJIUPOBATh

MIPaBUIBHOCTH OIIK-9.2 NmeeT HaBBIKH
MPUMEHEHHS TPYIOBOM MOTHBAIHH
CHCTEMBI OILIATHI COTPYIHHUKOB, pealn3aluu
Tpyaa u PA3IMYHBIX COIUATTBHBIX
MaTepUATLHOTO U MpOrpamMm, IPOBEICHHS
HEMaTepPHaIbHOTO KOPIIOPATHUBHBIX MEPOTIPHUSITUN
CTHUMYJIAPOBAHHUS

pabOTHUKOB

3HaTh: pas3an4auc TTOHATHH «KMOTHUBAIUAY) U «KCTUMYJIUPOBAHUC)

YMeTh: onpenesnsaTh YpoBeHb MOTHBALIMHM COTPYIHUKOB,
MOBBILIATH PE3YJIBTATUBHOCTD YE€PE3 MOTUBUPYIOLIEE
BO3JCHCTBUE

Brnanets: HaBBIKaMU TPYIOBOW MOTHBAIIMH COTPYIHUKOB,
peanu3alyy pa3IudHbIX COHATBHBIX IPOTPaMM, IIPOBEACHHS
KOPIOPaTUBHBIX MEPOIPUSATHI

VK-3 Crocoben
OpTaHHU30BBIBATH U
PYKOBOIIUTH
paboToii KoMaHIIBL,
BEIpabaTHIBas
KOMaHHYIO
CTpATETHIO JUIS
OCTHXKEHUS
MOCTaBJICHHOM LICIH

VK-3.1 3HaeT 0CHOBHBIC
KOHIIETIIIUH yIIPABICHUSI
YeJIOBEUSCKUMHU PecypcamMu B
Pa3UYHBIX OPraHU3aIMOHHBIX

CTPYKTypax

3HaTh: OCHOBHBIC KOHICMIIHH YIIPABICHHUS Y€TOBEYCCKHUMH
pecypcaMu

YMeTh: HCTIONIB30BaTh HHCTPYMEHTHI YIIPABICHNUS: IOCTAHOBKA
3aJa4M, BOBICYECHHE COTPYIHHUKOB, BBIOOp CTWIISL YIPaBICHHS

BrnaneTs: HaBbIKAMU IUIAHUPOBAHUS, TIOCTAHOBKHY 3aJauH,
MOTHBHPOBAHUS, KOHTPOJIISI U 00paTHOH CBA3U

VK-3.3 3HaeT NpUHIUTEI 1
METO/IbI KOMaH1000pa30BaHUsI

3HATh: PUHIUITEI 1 METOBI TOCTPOEHHS () HEKTUBHOM
paboTHI B KOMaH[IE

YMeTh: Ipe3eHTOBaTh MaTepraibl HHANBUYAIbHON U
TpYIIOBOH paboThI

BJ'IaI[CTLZ HaBbIKaMH OLICHKU IEPCOHAJIA AJI1 OIITUMAJIBHOI'O
H0n60pa COoCTaBa KOMaH/bI

VK-6 Criocoben
OIIpENEIATh U

peanu30BbIBATh VK-6.2 ITnanupyer u
TIPHOPUTETHI peanu3yeT NepCIeKTUBHBIC
CcOoOCTBEHHO e COOCTBEHHOM

NEeATENLHOCTH U
c1ocoOFbI ee

JeATEINFHOCTH C PUMEHEHHEM
preMoB (P PEKTUBHOTO

COBEpIIICHCTBOBAHKS | YIIPABICHHS BPEMCHEM, a
Ha OCHOBE TaKKe APYTUMHU PecypcaMu B
CaMOOLECHKHU U npodeccHoHaNBHON
o0OpazoBaHus B caMOOpraHu3aluu

TEeUeHHE Bcel

3HaTh: CIIOCOOB! ONPEACNICHUS U PEAIU3aLIU IPUOPUTETOB
pa3BUTHUsI COOCTBEHHOMW JIESTEIBHOCTH U 00pa30BaHUs, OCHOBBI
JIMepcTBa

YMern: IJIaHUPOBAThH COOCTBEHHOE pa3BUTHC, CTAaBUTH LCIIN
pa3BUTHA, noz[61/1paT1> MCTOABI pa3sBUTUA

BJ'IaI[CTLZ HaBbIKaMH COCTABJICHUA MHAWBUAYAJIbHOI'O IJIaHA
pa3BUTHUA

KHU3HU
4 CTPYKTYPA M COJAEP)KAHUE JUCHUTIJIMHBI
Ounas ¢gopma 3aounas gopma *Kog
Kon HaumenoBanue pa3sje/ioB, TeM H Yacsl Yacsl HHIMKATOPA
BHJIOB padoT Cemectp Jex | Tp | Jla6 | CP Kype Jex | Tp | Jlag | CP .?00;;::::?““:"
1.0 | Pazgen 1. Konuentyasabhble
OCHOBBI ynpaBJieHust
NEePCOHAJIOM.
11 | Tema 1. VYmnpaiaeHueckas
JeSITeIbHOCTD: OCHOBHbIE
TIORATHS, OTEHECTBEHHEIH U 6 2 2 5 Alyer. 1 1 10 VK-3.1
3apyOexHbIN OTIBIT,
COBPEMEHHBIE poOIeMbI
YHOpaBJICHUS
1.2 | Tema 2. Ilonarue u Sramnsl 6 2 2 4 Alyer. 1 1 4 OIIK-9.2
YIPaBJICHYECKOTO ITUKIIA YK-3.1
1.3 | Tema 3.IlnanupoBanue, OIK-9.2
opraHu3anys, KOHTPOIb W 6 2 2 4 4/ycr. 4
YK-3.1
obOpaTHast CBsI3b
1.4 | Tema 4.TpynoBas MOTHBAIH 6 2 2 4 4lyer., 4 OIIK-9.2
COTPYAHMKOB OpraHU3alHu YK-3.1
1.5 | Tema S.JloHsATHE W CYIIHOCTH 6 2 2 5 4lyer. 1 1 10 VK31
yTIpaBJIEHUsI IEPCOHATIOM
1.6 | Tema 6.ITonsTHE
KOMaHI000pa3oBaHusl.
CpaBHHTENBHBIC 6 2 2 2 4/ycr. 1 1 5 YK-3.3
XapaKTePUCTUKU KOMAaHIbl |
TPYIIIBI




4 CTPYKTYPA U COAEPXAHUE JUCIHHUIIJINHBI

Ounas gopma 3aouHas ¢opma *Kon
KOZI HanmeHoBaHue pa3zeoB, T€EM H Yacel Yacebl HHAUKATOpa
BH/IOB padoT Cemectp Jex | Tp | Jla6 | CP Kype Jex | Tp | Jlab CP l?oo;zz:ceeﬂﬂuu:ld
1.7 | Tema 7.DopmupoBaHUe
KOMAaHIBI. Monens
BOBJICUCHHOCTH  IEPCOHANA. 6 2 2 5 4lyer. 5 VK-3.3
[MpuHIMIB u METO/IBI
moctpoeHus 3P PEeKTHBHOM
paboTHI B KOMaHIE
1.8 | Tema 8.IloHsTHE U OCHOBHBIC
HanpaBJIeHUSA KaJpOBOH 6 2 2 2 4/ycr. 1 1 10 YK-3.1
MOJIUTHKH
2.0 | Pazmen 2.
MetomoJiorn4ecKue OCHOBBI
YIpaBJIeHUS MEPCOHATIOM.
2.1 | Tema 9.0mnpenenenne VK-3.1
MOTPeOHOCTH B MEPCOHANE 6 2 2 2 Ayer. 5 YK-3.3
2.2 | Tema 10.0160p mepconana:
KpHUTEpUH " METO/IBL. VK-3.1
[ponenypa otbopa 6 2 2 2 4/ycT. 1 1 5 YK-3I3
nepcoHara, npuema u
odopmiieHHS Ha paboTy
2.3 | Tema 11.KopnopatuBHbIe
KOMIICTCHIIMK:  TOHITHE |
¢yakunu. LenHoctnn OpeHnma 6 2 2 2 4/ycT. 1 1 5 Oyl}{lf(—sgéZ
OAO «PX]/I».MotuBaruss u '
YIPaBICHUE [0 HEHHOCTSIM.
2.4 | Tema 12.Monens
KOPIOPATHBHBIX
komneTeHuin OAO «PX]I»: 6 2 2 2 4lyer. 5 OI1K-9.2
LETN 154 TIPUHITUITEL VK-6.2
(dbopMUpOBaHUS, CTPYKTYpa H
coJiepKaHue
25 | Tema 13.JIlonarme, 1eim,
TPUHIIATIBI u dyHKIUH
JICIOBOM OIICHKH IIepCOHANA. 6 2 2 2 4/ycT. 10 VK-6.2
IMokazatenu u METOJIBI
OIICHKH NIEPCOHAIIA
2.6 | Tema 14.MaauBuayasHBINA OIK-8.1
mran pasgumii (MIIP), xax | g 2 | 2 2 | 4jyer. | 1|1 9 | OIK-83
OCHOBHOU HHCTPYMEHT VK-6.2
CaMOpa3BUTHUS
2.7 | Tema 15.00yueHne
TepcoHaNa: IMOATOTOBKA, OI1K-8.1
MIePEerorOTOBKa u 6 2 2 2 4/ycT. 9 OIIK-8.3
MOBBIMICHUE  KBAIU(UKAIIH VK-6.2
KaJpoB
2.8 | Tema 16.0mpenencHue
MOHSTHS «PYKOBOJICTBOY.
Tunepetso ) e |2 |2 2 | 4nyer, 5 | VK62
aJIMUHUCTPATUBHBIA  pecypc
npu  peanusaiuu  QyHKIUH
PYKOBOJIUTEIS
2.9 | Tema 17.Ctnnm pykoBOJCTBA.
Monens CUTYal[HOHHOTO 6 2 2 2 4/ycr. 5 YK-6.2
PYKOBOJICTBA
OIIK-8.1
OIIK-8.3
dopma IIPOMEKYTOUHON 6 36 Py R— 18 OIIK-9.2
aTTecTally — YK3aMeH VK-3.1
YK-3.3
YK-6.2
KonrponbHas padora ’ 4/3uMHsIs ‘




4 CTPYKTYPA U COAEPXAHUE JUCIHHUIIJINHBI

Ounast gopma 3aouHas ¢opma *Kon
Ko HaumeHoBaHnue pa3ae/ioB, TeM Yacel Yacel HHMKATOpa
o
BHJI0B padoT Cemectp Jex | Tp | JIa6 | CP Kype Jdex | Tp | J1a6 | CP JAOCTHKEHHS
KOMIIeTeHIHU

HUroro yacos (6e3 yuéTa yacos
Ha IPOMEXXYTOUHYIO 34 | 34 40 8 8 110
aTTeCTalUIO)

S ®OHJ OHEHOYHbIX CPEACTB JJIA ITPOBEJIEHUWSA .
TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU
ATTECTAIMU OBYYAIOIIIUXCA ITO JUCIUITJIMHE

@DoH/T ONEHOYHBIX CPEACTB Il MPOBEJCHUS TEKYIIETO KOHTPOJS YCICBACMOCTH W TMPOMEXKYTOUHOM
aTTeCTAllMU MO AUCIUILTHHE 0(hOpMIICH B BUe mpuiioxeHnus Ne 1 k paboueil mporpaMMe TUCHUIUIMHBI H Pa3MEIICH B
AJIEKTPOHHON HMH(POPMAIIMOHHO-00pa30BaTEBHON Cpefic YHHBEpPCHTETa, JOCTYIHOH oOydaromeMycs dYepe3 ero
JIMYHBIN KaOUHET

6 YYEBHO-METOJAUYECKOE U UH®OPMALIMOHHOE OBECHEYEHUE
JUCUMUIINHBI

6.1 YueOHas quTeparypa

6.1.1 OcHoBHas JUTEpaTYypa

Kon-Bo 7k3.
Bubmmorpadudeckoe onrcaHue B Onbnmoteke/
OHJIAliH
A. 4. Kubanos, U. b. Iypakosa, 1. b. Dcaynosa, B. . [llatanosa [u ap.] ; mox
penmakuueit A. S. Kubanosa Ympasnenue nepconanom B Poccun. Uctopus u
6111 COBpPEMEHHOCTH MOHOTpadus : MoHOTpadus / A. 5. Kubanos, U. b. [lypakosa, U. Ornaiis
- B. Dcaynoga, B. U. Illatanosa [u np.] ; mox penakmueii A. 1. Kubanoa. Mocksa :
NH®PA-M, 2020. - 240c. - TekcT: anexrponHsIit. - URL:
https://znanium.com/catalog/document?id=343618
6.1.2 JlonoJIHUTE/IbHASA JIUTEpATypa
Kon-Bo k3.
bubnuorpapuueckoe onucanue B Oubinorexe/
OHJIAMH

Eropmmn, A.Il. OCcHOBBI ynpaBieHuUs IepcoHaJIOM : yueOHoe nocobue - 4-e u3f.,
6.1.2.1 nepepab. u gom. / A. I1. Eropima. Mocksa : UTHOPA-M, 2020. - 352¢. - Tekcer: Ownnaitn
anexTpoHHsIii. - URL: https://new.znanium.com/catalog/document?id=356194

6.1.3 YyeOHO-MeTOoAMYECKHE PAa3PA0OTKH (B T. Y. VI CAMOCTOSATEIbHOI padoThl 00y4yalomuxcs)

Komn-Bo 7k3.
Bubmmorpadudeckoe onrcaHue B Oubnmoteke/
OHJIAMH
Kammypoa, O.B. Metoaudeckue yka3zaHus 0 U3ydeHHIo qucuuiuinesl 51.0.10
Vpasnenue nepcoHasioM 1o cneuuanbHoctu 23.05.03 TloasuxHOM cocTaB
6.13.1 XKEJIE3HBIX JJOPOT, CleNHaan3ans DIeKTPUIECKUI TPAaHCIIOPT JKEJIe3HBIX 10por / Ornaiis

0O.B. Kamnyposa; UpI'VIIC. — Upkytck: UpI'VIIC, 2023. — 13 c. - Teker:
anekTpoHHbIH. - URL:
https://www.irgups.ru/eis/for_site/umkd_files/mu_7943 1410 2021 1 signed.pdf

6.2 Pecypcbl HHGOPMALMOHHO-TeJIeKOMMYHUKALIMOHHOM ceTu «HTepHeT»

6.3 IIporpamMHoe o0ecnieyenre 1 MH(POPMAILHOHHbIE CTIPABOYHbIE CHCTEMbI

6.3.1 bazoBoe nporpamMmMHoe o0ecnieyeHue

6311 Microsoft Windows Professional 10, rocymapcrBennbiii  koHTpakT oT 20.07.2021  Ne
T 0334100010021000013-01
6.3.1.2 Microsoft Office Russian 2010, rocymapctBenHbIit KoHTpakT oT 20.07.2021 Ne 0334100010021000013 -
o 01

FoxitReader, cBOOOIHO pacnpocTpaHsieMoe IpOrpaMMHOE obecrieuenne http://free-
6.3.1.3 : .

software.com.ua/pdf-viewer/foxit-reader/

Adobe Acrobat Reader DC cBoOomHO pacmpocTpaHsieMOe TpOrpaMMHOE — oOecreucHue
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https://get.adobe.com/ru/reader/enterprise/
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\ He npenycmotpenst

6.4 IlpaBoBBIC H HOPMATHBHBIE JOKYMEHTBI

‘ He npenycmoTpenst

7 OIUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3BI,
HEOBXOJUMOIi /151 OCYIIECTBJIEHHS] YYEBHOI'O ITPOLIECCA
MO JUCHUILIMHE

Kopmryca A, B, B, I', I, E UpI'YIIC maxoznstcs no aapecy r. Upkyrck, yi. UepHsImeBckoro, 1. 15;
xopnyc JI UpI'YIIC naxomutcs — o agpecy r. UpkyTck, yi. Jlepmonrosa, 1.80

VYuebnas ayauropus b-208 mms npoBeneHNs IEKINOHHBIX U MPAKTUIECKUX 3aHATHH, JaOOpaTOpHBIX padoT,
TPYIIOBBIX U HHAUBHIYAIbHBIX KOHCYIbTalNH, KypCOBOTO MMPOEKTUPOBAHUS (BBIIIOJIHEHUS KYPCOBBIX
paboT), TeKymero KOHTPOIIS U MIPOMEKYTOUHOU arTecTanni. OcHOBHOE 000pyJOBaHHE:!
CIeIHaTH3UPOBaHHAS MeOeIb, MyIIbTUMEIHAIIPOSKTOP, SKpaH, (HOYyTOYK mepeHocHoi). st mpoBeaeHus
3aHATHI UMEIOTCs yueOHO-HarJsIHbIe MOoco0us (Tpe3eHTaINH, IIaKaThl).

VYuebnas ayguropus JI-101 ams npoBeneHns IEKINOHHBIX U MPAKTUIECKUX 3aHATHH, TaO0OpaToOpHBIX padoT,
TPYIIOBBIX U HHAUBUIYAIbHBIX KOHCYIbTalNH, KypCOBOTO MMPOEKTUPOBAHUS (BBIIIOJIHEHNS KYPCOBBIX
paboT), TeKyIero KOHTPOIIS M MPOMEXKYTOUHOH aTTecTanni. OCHOBHOE 000pyIOBaHNE:
CHeLHUaTN3UPOBaHHas MeOesb, MyIbTUMEHAIPOEKTOD, SKpaH, KOMIbIOTEp. s MpOBEACHNS 3aHATHH
UMEIOTCsl y4eOHO-HaTIsITHbIE TOCo0Hs (IIPe3eHTAIMH, TUIaKaThl).

[TomemeHns 7151 CAMOCTOATENBHOM PaOOTHI 00YUAIOIINKCSI OCHAIIEHB KOMITBIOTEPHOH TEXHUKOM,
TIOJIKJIIOYEHHON K MH()OPMALIMOHHO-TEICKOMMYHHUKAIMOHHOM ceTH «IHTepHET», 1 00eCieUeHBI JOCTYIIOM B
ANEKTPOHHYIO HH(POpMaIMoHHO-00pazoBaTenbHyto cpeny Mpl YIIC. [TomemnieHns A caMOCTOSITENbHO
paboTHI 00yJarOIIIXCS:

— YUTAJIbHbIE 3aJIbI;

— y4eOHbIC 3aJbl BRIYUCIUTEIbHON Texuuku A-401, A-509, A-513, A-516, 1-501, 1-503, JI-505, J1-507;

— MOMEIIEHHS U1 XPaHeHUs1 U TPO(UIIAaKTHIECKOT0 00CITy )KUBaHUs yueOHoro obopynoBanus — A-521

8§ METOANYECKHUE YKA3AHUSA JJISA OBYYAIOIIUXCHA
11O OCBOEHMIO JTMCIIAITJIMHbI

Bun yuebHoif
NIESITEILHOCTH

Opranuzanus yueOHO# NesaTeIbHOCTH 00y4aromerocs

Jlexus

Jlekuust (ot nmatuHCKOrOo «lection» — YTeHHE) — BHUI ayAUTOPHBIX Y4YeOHBIX 3aHSITHIL.
Jlexnus: 3aKkianbpIBacT OCHOBBI HAYYHBIX 3HAHUI B CUCTEMAaTH3UPOBAaHHOM, IOCJIEIOBATEIILHOM,
00001mEeHHON (opMe; pacKpbIBaeT COCTOSHHUE W IIEPCHEKTHBBI PAa3BUTHS COOTBETCTBYIOIIEH
00JIacTH HayKW U TEXHUKH;, KOHIEHTPUPYET BHUMAaHHE OOYdaroIuXcsi Ha Hanboliee CIIOMKHBIX,
Y3JIOBBIX BOIPOCAX; CTUMYJIMPYET [TO3HABATEIbHYIO aKTHBHOCThH 00YYaIOINXCSI.

Bo BpeMsi NEKIMOHHBIX 3aHATHH OOYYArOUIMHCS NOIDKEH YMETh CKOHLEHTPHUPOBATH
BHUMaHHME Ha HM3Yy4aeMbIX NpoOJIeMax WM BKIIOYMTH B paboTy Bce BHIBI HAMSTH: CIOBECHYIO,
00pa3Hyl0 1 MOTOPHO-JBHUIaTeNIbHYI0. J[JIs 3TOro Bech Marepual, u3jaraeMblii IIpenoaaBaTesem,
o0ydaromemMycsi HeoOXOIMMO KOHCHEKTHpOBaTh. Ha MONSIX KOHCIEKTa CliefyeT IoMedaTh
BOIIPOCHI, BBIICIIEHHbIE OOYydYalOmMMCsl JUIl KOHCYJIBTAllMM C TNpernojaBaTeieM. BrIBoapbl,
MOJNy4eHHBIE B BHJE (DOPMYJ, PEKOMEHIyeTcs B KOHCIIEKTE IIOJYEPKHBATh WIN OOBOAWTH
paMKoi, 4yTOOBI JTydIe 3allOMUHAIHCE. [101€3H0 COCTaBUTh KPAaTKHUil CIIPAaBOYHUK, COJEPIKAIINi
OIpe/ieIeHus BAXKHEUIINX MOHATHH Jekinu. K KakaoMy 3aHATHIO clelyeT pa3o0paTh Marepual
npenplaymed Jekuu. M3ydas marepuan 1o Y4eOHMKY WM KOHCIIEKTY JIEKLIWH, CIemayeT
HEPEXOUTH K CIEAYIOLEMY BOIIPOCY TOJILKO B TOM Clly4ae, KOI'Zla XOPOILIO YCBOEH IPEAbLIYILUN
BONIpOC. Psii BONPOCOB MUCHMIUIMHBI MOXET OBITh BBHIHECEH HAa CaMOCTOSATENBHOE H3y4YCHHE.
Takoe 3agaHue TpeOyeT OIEpaTHBHOTO BBHINOJNHEHUS. B KoOHcmekre JeKnuid Heo0X0oIuMo
OCTaBHTb MECTO JUIS OCBEIIEHHs YHOMSHYTHIX BoOIpocoB. OOGO3HAauMTH BONIPOCH], TEPMHHBI,
MaTepuan, KOTOPBIA BBI3BIBAET TPYAHOCTH, IIOMETUTh M MONBITATECS HAWTU OTBET B
pekoMeHayeMoil nureparype. Ecim camocTosiTensHO HE ymaeTcs pa3oOparbcs B MaTepHaie, TO
HeoOxonuMo c(hOpMyJIMpOBaTh BOIPOC M 3a/aTh IIPENOJABATENI0 HA KOHCYJbTAIlMM, Ha
IIPAKTUYECKOM 3aHATUU

[IpakTHyeckoe 3aHATHE — BUJ ayAUTOPHBIX YUCOHBIX 3aHATHMH, IieJIieHanpaBlieHHas GpopMa
OpraHM3aly y4eOHOro mpolecca, IpY peaii3alui KOTOpOol 00ydaromyecs 1o 3aJaHuio U 10/
PYKOBOJICTBOM TMPENO/aBaTesIs BBHIIONHSIIOT IpakTHYecKue 3anaHus. [IpakTuueckue 3alaHus
HarpasjeHbl Ha yriyOJleHHe HAayYHO-TEOPETHMYECKUX 3HAHUH M OBJIAJEHUE ONpe/eICHHBIMU

[IpaxTnyeckoe MeToJlaMH paboThl, B IpOIlecCe KOTOPBIX BHIPAOATHIBAIOTCS YMEHHUS! M HABBIKHM BBITIOJIHEHHS TE€X
3aHATHE WM WHBIX Y49eOHBIX NeHcTBUII B maHHOW cdepe Hayku. lIpakTudeckue 3aHATHA Pa3BUBAIOT

HayYHOE MBIIUICHHE M Pedb, MO3BOJISIOT NMPOBEPHUTH 3HAHUSA OOYYAIOIIMXCS, BBICTYMAIOT Kak
CpeICTBa ONEepaTHBHOIN 0OPaTHOHN CBS3M; IEb MPAKTUYECKUX 3aHATHH — YIITyONIATh, pacIIupsTh,
JeTaIM3MPOBATh 3HAHUS, IMOJydCHHbIE Ha JIEKIMH, B 0000IIeHHOW (opMe M COAEHCTBOBATH
BBIPAOOTKE HABBIKOB MPO(ECCHOHANBHON JESITeTbHOCTH.




Ha mnpaktuueckmx 3aHATHSX MOAPOOHO pacCMaTPUBAIOTCS OCHOBHBIE  BOIIPOCHI
JICHUIUIAHBL, Pa30UpAOTCS OCHOBHBIC THMBI 3aaad. K KaxIOMy MNPaKTHYCCKOMY 3aHSTHUIO
clelyeT 3apaHee CaMOCTOSTEIbHO BBINOJHUTH [IOMAlllHEE 3aJaHu€ WU BBIYUYHUTH JIEKLIMOHHBIN
MaTepHal K cienyromeit Teme. CHCTeMaTHYECKOE BBIMIOJIHCHHUE TOMAIIHUX 3aIaHUi 00s3aTeIbHO
U SIBJIICTCSI BAYKHBIM (DAKTOPOM, CIIOCOOCTBYIOIIUM YCICITHOMY YCBOCHHIO JTUCIUTUTAHBI

CaMocrosTenbHas
pabora

OOy4yeHne HO IUCLUIUIMHE «YTPaBICHHE IEPCOHAIOM)» IPEAYCMAaTPUBAECT AKTHBHYIO
caMoCToATeNbHYI0 paboTy oOyuwatomerocs. B pasnmene 4 paboueil mporpamMmbl, KOTOPBIH
HasbiBaeTcst «CTpyKTypa M COAEp)KaHWe IUCLUIUIMHBD), BCE Yachl CaMOCTOSATEIBHOM pabOThI
pacmucaHbl 0 TeMaM M BOIIpOCaM, a TaKXKe yKazaHa HeoOXonumas ydeOHasi JuTepaTypa:
oOyuaromuiics n3y4aer y4eOHbIH MaTepuall, pa30dupaeT NMpUMEPbl M PEIIacT Pa3HOYPOBHEBBIC
3aJja4yd B paMKax BBIMOJHEHHS KakK OOLIMX JOMAllHMX 3aJaHuil, Tak W WHIUBHIYaJIbHBIX
nmoMarmHux 3amannid (M/13) m mpyrux BumoB paboT, mpeayCMOTpeHHBIX pabodeil mporpammoit
JUCIUIDIMHBL. [Ipy BBIMOJHEHWM NOMAIIHMX 3aJaHuil 00ydYaroIeMycsl CIeXyeT OOpaTHThCS K
3aJadaM, PEIICHHBIM Ha MPEIBIAYIINX MPAKTUUECKUX 3aHATHAX, PEIICHHBIM JOMAIIHUM paboTam,
a TaKKe K NpUMEpaM, IPHBOAUMBIM JIEKTOopoM. Ecam 3Toro OymeT HEZOCTaTOYHO st
BBITIOJTHEHHUS BCEH PabOTBHI MOKHO IOIOIHHUTENHEHO BOCIIONIB30BATHCA YUYEOHBIMH IOCOOHAMH,
NpUBEICHHBIMA B pazmene 6.1 «YuebHas nwmrepatypa». Ecim, HecMOTps Ha W3yYeHHBIN
Marepual, 3a/laHie BBINOJIHUTL HE yJaeTcs, TO B 0053aTeJbHOM MOpPSIKe HEOOX0IMMO MOCETUTh
KOHCYJIbTAIMIO TIPENoJiaBaTelisi, BEAYILEro MNpPaKTHYECKUE 3aHATHS, W/WIM KOHCYJIBTALUIO
JEKTOpA.

JomamHue 3ajaHus, WHAWBUIyalbHblE JOMallHWE 33JaHus M Jpyrue paboTsl,
NpeIyCMOTPpEeHHBIE  pabouell  mporpaMMoN  JUCHUIUIMHBI  OJDKHBI ~ OBITh  BBITOJHCHBI
00y4aromuMcsl B YCTaHOBJICHHBIC NPEIOAABaTEeIeM CPOKH B COOTBETCTBUU C TPEOOBAHUSAMH K
oopmileHHIO TEKCTOBOW M TpadUuecKod NOKyMEHTanuH, chopMyaupoBaHHbIM B IlonokeHnn
«TpeboBanust K 0pOpMIICHHIO TEKCTOBOH M TpaduuecKoil JOKyMeHTaru. HopMOKOHTpOIB»

Komrutekc yueOHO-METOJMYECKUX MaTepUalioB 0 BCEM BUAaM yueOHOH NesTeIbHOCTH, MIPEAYCMOTPEHHBIM padoueii
NPOrpaMMoil TUCHUIIIHHBL (MOAYJIS), Pa3MEILeH B AJIEKTPOHHON MH(OpMalMoHHO-00pa3oBatenbHol cpene Upl VIIC,
JIOCTYIHOM 00y4arolemMycs 4Yepe3 ero JUYHbIH KaOUHEeT




IIpuio:xkenne Ne 1 k padoueil mporpamme

®OHA OHEHOYHBIX CPEJACTB

JJIS1 IPOBe/IeHN sl TEKYIEro KOHTPOJIsl YCIIeBAeMOCTH
U IPOMEKYTOYHOM aTTecTAlluN



1. O01mme moJ10KeHus

®onx  oueHouyHslx cpeActB  (POC) sBaseTcss COCTaBHOM YacThl0 HOPMATHUBHO-
METOJUYECKOr0  O0ecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YaroUUMUCS
00pa30BaTebHOI POrpaMMBl.

@OHJI OLIGHOYHBIX CPEJICTB IMpeJHa3HayeH JJs UCIHOJb30BaHUS OOydYarolUMHUcs,
npenogaBarensamu, anmuuuctpanued Hpl'VIIC, a Takke CTOpOHHUMH 00pa3oBaTeIbHBIMU
OpraHM3alUsIMU 71l OLIEHMBAaHUS KayecTBa OCBOCHMsI OOpa3oBaTEIbHOW MPOrpaMMbl U YPOBHS
c(hOpPMUPOBAHHOCTH KOMITETEHITUH Y 00yJatOIUXCS.

3amauamu POC aBnAr0oTCA:

— OLICHKA JIOCTHKEHUI 00YJarOIIMXCs B MPOIECCEe H3yUCHUS AUCIIUILTUHBL;

— of0ecrieueHHWE  COOTBETCTBHMSI ~ pE3yJbTaTOB  OOydeHHMs]  3ajadaMm  Oynyiei
npo(heCcCHOHANTLHOM JCSITETLHOCTA Yepe3 COBEPIICHCTBOBAHHWE TPATUIIMOHHBIX M BHEIPCHHUE
MHHOBAIIMOHHBIX METO0B 00y4YeHHsI B 00pa30BaTeIbHbBIN MpoIlece;

— CaMOIOITOTOBKA M CAMOKOHTPOJIb O0YUAIONINXCS B ITPOLIECCE O0yUCHHUSI.

@DOH/JT OLICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KJIFOUEBBIX MPUHLMUIIOB OLICHUBAHMUS:
BaJIMTHOCTh, HAJIS)KHOCTh, 00bEKTHUBHOCTH, 3PPEKTUBHOCTD.

Jns oueHku YpoBHA CPOPMHUPOBAHHOCTH KOMIIETEHIMI HCIOIB3YyeTCsl TPEeXypOBHEBAs
CUCTEMA:

— MHUHHUMAJbHBI ypOBEHb OCBOCHHS, O0Os3aTeNbHBIM Ui BCeX OOYyYalOIIUXCS IO
3aBEPIICHUIO OCBOCHHS O0pa30BaTEIbHON MPOTpaMMBbI; JaeT OOIlee MPEACTaBICHUE O BHJIEC
JESITEIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (YHKIIMOHUPOBAHUS OOBEKTOB MPOGeCCHOHATBHON
JeSATEeTIbHOCTH, METOJIOB ¥ QJITOPUTMOB PEIICHUS TPAKTUYECKUX 3a]1a4;

— 0a30BBIi  ypOBEHb OCBOCHHS, TMPEBBIIIEHUE MHUHUMAIBHBIX  XapaKTEPUCTHK
c(hOpMUPOBAHHOCTH  KOMIETEHIIMWA; TO3BOJISIET  peliaTh TUIOBBIE  3a/Jaud, [PUHUMATH
npodeccuoHaNbHbIE W YIPABICHYECKUE PEIICHHs [0 W3BECTHBIM arOpUTMaM, MpaBWIaM U
METOIUKAM;

— BBICOKUH YpOBEHb OCBOCHHS, MAKCHMAaJIbHO BO3MOXKHAs! BBIPAXKEHHOCTh XapaKTEPUCTUK
KOMIIETEHIIHI; MpeArnoaaraeT TOTOBHOCTh pPeliaTh MPAaKTUYECKUE 33a/Ja4l MMOBBIIIEHHONW CI0KHOCTH,
HETHUIIOBBIE 33J[a4d, MPHUHUMATH NMPO(PECCHOHAIBLHBIC M YIPABICHUYECKUE PEIICHUS B YCIIOBUIX
HENOJHOW  OMpEeAENEeHHOCTH, TMPU  HEIOCTATOYHOM  JIOKYMEHTaJIbHOM, HOPMAaTHBHOM U
METOIUYECKOM 00€CTICUEHHH.



2. llepeyeHb KOMINETEHIUI, B ()OPMHUPOBAHUMN KOTOPBIX Y4aCTBYET
AUCUMILIAHA.
IIporpaMMa KOHTPOJILHO-OLEHOYHBIX MEPONIPUATHIM.
IToxka3zaresin OeHUBAHUSA KOMIICTCHIMUA, KPUTEPUU OLEHKH

JucuumnnuHa «YpaBlieHHue IepCOHAIOMY» YUacTBYeT B (GOPMHUPOBAHUHN KOMITETEHIIUH:

OIIK-8. CriocobeH pyKoBOAUTH pabOTON MO MOATOTOBKE, MEPEIIOATOTOBKE, MOBBIIICHUIO
KBaIM(UKAIIMY ¥ BOCHUTAHHUIO KaJpOB, 3aKIOYaTh TPYJOBBIE JIOTOBOPHI U JIOMOJHUTEIIbHBIC
COTJIAIICHUS K HUM

OIIK-9. CriocoOeH KOHTPOJIUPOBATh MPAaBUILHOCTh MPUMEHEHHS CHCTEMBI OILIaThl TPyAa
U MaTepUAITBHOTO U HEMAaTEPHAILHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

VYK-3. Cnoco0GeH OpraHu3oBbIBaTh U PYKOBOIUTH pabOTOM KOMaHMABI, BBIpaOATHIBAs
KOMaH/JIHYIO CTPATEeTUIO JJIs1 JOCTHKEHHSI TIOCTABJICHHOM LIETH

YK-6. CniocobeH onpenemnsiTh U pealn30BbIBATh IPHOPUTETHI COOCTBEHHOU JIEATEITLHOCTH
U CTIOCOOBI €€ COBEPIIICHCTBOBAHMS HA OCHOBE CAMOOIICHKH M 00pa30BaHUs B TEUCHUE BCEH JKU3HU

IIporpaMMa KOHTPOJIbHO-OLICHOYHBIX MEPONPUATHIA o4Has popma 00yueHust
Haumenosanue Kon
KOHTPOJIBHO- HEHKATOpA HaumMmeHoBaHMe O11IeHOYHOT'O
Ne OOBEKT KOHTPOIIS cpencrtaa (popma
OLIEHOYHOTO JIOCTHKEHUS *
MIPOBEACHUSI*)
MEpOIIPUATHS KOMITCTEHIIHU
6 cemecTp
1.0 Pasnea 1. KonuenryajibHble OCHOBbI YIIPABJICHHUS IEPCOHAIOM
Tema 1. YnpaBneHueckas
. JeATEIILHOCTh: OCHOBHBIE TIOHSTHS,
Texkymumii N N
11 KOHTDOIE OTCUYCCTBEHHBIH U 3apyOeKHBII VK-3.1 Komnokeuym (ycTHO)
o OTIBIT, COBPEMEHHBIE TPOOIIEMBI
yIIpaBICHUS
12 Texymmii Tema 2. ITousiTre 1 3TANB OIIK-9.2 Juckycens (yeTHo)
KOHTPOJIIb YIIPABIECHYECKOT0 UK YK-3.1
1.3 Texymuit Eei?{ignizﬂggiilioui " OIK-8.2 Huckyccust (ycTHO)
' KOHTPOJIb p 1, p YK-3.1 Y Y
obpaTHas CBSI3b
14 Texymmii Tema 4. TpynoBas MOTHBAIIHSI OIIK-9.2 Jlnckycens (YeTHo)
KOHTPOJIb COTPYJIHUKOB OpTaHU3aI[IHI YK-3.1
15 Texymumii Tema 5.IloHsiTHe U CYITHOCTH VK-3.1 Komtokuym (ycTHo)
KOHTPOJIIb YIIPaBIICHUsI [IEPCOHAIIOM
Tema 6.Ilonsrue
16 Texymwuii KOMaH/1000pa30oBaHusl. VK-33 Jlenosas nrpa (yoTHo)
KOHTPOIIb CpaBHUTENBHBIE XaPAKTEPUCTUKU
KOMaHJIbl M TPYMIIBI
Tema 7.@opMHUpOBaHHE KOMAH/IBI.
o Mopaeinp BOBIEUEHHOCTH
Texyuii
1.7 COHTDOIE nepcoHana. [[pUHIAIIEI ¥ METOTBI YK-3.3 Jemoast urpa (ycTHO)
P MOCTPOCHUS YPPEKTHUBHON PabOTHI
B KOMaHJIe
Texyuii Tema 8.IToHsITHE U OCHOBHBIE
1.8 N YK-3.1 Komnmoksuym (ycTHO)
KOHTPOIIb HarpaBJIeHusl KaJpOBOU MOJUTHKU
2.0 Pazpen 2. MeTo0/10rH4YeCKHE OCHOBBI YIIPABJIEHHSI IEPCOHAJIOM
Texymmii Tema 9.0mnpenencaue NOTpeOHOCTH YK-3.1
2.1 KOHTPOJIb B IIEpCOHAJIE YK-3.3 Jlenosast urpa (ycTHo)
Tema 10.0160p nepconana:
Texkymuii Kputepuu u Mmetoasl. Ilpouenypa YK-3.1
2.2 KOHTPOJIb otbopa repcoHana, npruemMa u YK-3.3 Hlenosas urpa (yctro)
odopmirenns Ha paboty
Tema 11.KopnopaTusHsie
. KOMIIETEHIIMH: TTOHSATHE U
2.3 Ig;:yug?i ¢dynkuu. [ennoctu 6perna OAO Oylnggéz ZTBV?CIL t;fg:gf);aaaHHe
i «PXI».MoTuBanus 1 ynpaBieHUe '
0 IIEHHOCTSIM.
2.4 Texymmii Tema 12.Monenb KOPIOPaTUBHBIX OIIK-9.2 TBopueckoe 3aganne




KOHTPOJIb kommnereHmuin OAO «PXKI»: meaun VYK-6.2 (IIMCBEMEHHO)
Y IPUHIMIBL JOPMUPOBAHHUS,
CTPYKTYpa M COIEpKaHNe
Tewma 13.Ilonstue, nenw,
25 Texymmmii MIPUHINIGI U GYHKIAN TEITOBOH VK-6.2 Jlenosas nrpa (yoTHo)
KOHTPOJIb oreHKH nepconana. [TokasaTenu u
METO/IbI OLIEHKH IepCOHaNa
o Tema 14.VlHauBHUTya bHBIA ITaH OIlK-8.1
2.6 Texymuit passutusa (UIIP), kak ocHOBHOM OIIK-8.3 Konrpomsnaz padota (KP)
KOHTPOJIb (TMCHMEHHO)
WHCTPYMEHT CaMOPa3BUTHUS YK-6.2
Tema 15.00yuenue nepconana:
N OIIK-8.1
27 Texymmmii MIOJTOTOBKA, TIEPETIOATOTOBKA OITK-8.3 Konrtponsnas padora (KP)
' KOHTPOJIb TIOBEIIIICHIE KBATU(QUKAIIHN VK-6 2 (TICBEMEHHO)
KaJpoB '
Tema 16.0OnpeneneHue moHATUS
Texymuii «PYKOBOJICTBOY. .HI/}'I[epCTBO u
2.8 KOHTDOIE aJIMAHUCTPATUBHBIA PeCypc MpH YVK-6.2 Juckyccust (ycTHO)
P peanmm3anuy GyHKINH
PYKOBOIIUTEIS
o — Tema 17.Ctunu pykoBOACTBA.
2.9 KOHyuj).HL Mojens CUTyallMOHHOTO YK-6.2 Juckyccus (ycTHO)
P PYKOBOJICTBA
OIlK-8.1
OIIK-8.3 Dk3aMeH (cobecenoBaHme)
IIpomexxyTouHas OIIK-9.2 DK3aMeH - TECTUPOBaHHE
Pasnenst 1-2
aTTecTanus YK-3.1 (KOMIIBIOTEpHBIE
VK-3.3 TEXHOJIOTHH)
YK-6.2
IIporpaMmma KOHTPOJIbHO-OLEHOYHBIX MEPONPUATHI 3a04Hasi (popMma o0yUeHust
Haumenosanue Kon
KOHTPOJIBHO- HEHKATOpA HanMeHoBaHHE OLIEHOUHOTO
Ne OOBEKT KOHTPOJIS cpencta (popma
OLIEHOYHOTO JIOCTHKEHUS *
IpOBeaeHU*)
MEPOIPUATHUSA KOMIICTCHIIUN
4 KRypc, ceccusi yCTAHOBOYHAS
1.0 Paspnen 1. KonuenryajibHble OCHOBbI YIIPABJICHHUSI IEPCOHAJIOM.
Tema 1. YrpaBneHueckas
. JIeSITeNIbHOCTh: OCHOBHBIE TIOHSTHS,
Texymuii N o
11 COHTDOIE OTCUYECTBEHHBIH U 3apyOeKHBII YK-3.1 Juckyccus (ycTHO)
P OTIBIT, COBPEMEHHBIE TIPOOIIEMBI
yIpaBICHUS
Texymmii Tema 2. [Tousitre U dTANb OIIK-9.2
12 KOHTPOJTb YIPaBJIEHYECKOTO 1UKIIA YK-3.1 Huciycens (yerno)
13 Texyuuit Eeiiigﬂizﬂgggilioﬂﬁ; u OIK-9.2 Juckyccus (ycTHO)
' KOHTPOJIb p 1, p YK-3.1 Y Y
obpaTHas CBSI3b
14 Texymmii Tewma 4.TpynoBast MOTHBAIUS OIIK-9.2 Kontponsnas padora (KP)
' KOHTPOJIb COTPYAHUKOB OpTraHU3aIiN YK-3.1 (TIMCBEMEHHO)
15 Texymumii Tema 5.IloHsiTHe U CYITHOCTD VK-3.1 Jnckycens (yeTHO)
KOHTPOJIb YIpaBJICHUS ITEPCOHATIOM
Tema 6.Ilonstue
16 Texymmii KOMaH000pa3oBaHUsI. VK33 JlenoBas urpa (yeTHO)
KOHTpPOJIb CpaBHHTENBHBIE XapaKTEPUCTUKN
KOMaHJbl M TPYIIIBI
Tema 7.0opMHUpOBaHHE KOMAH/IBI.
Tercyimuii Mojens BOBICUEHHOCTH
1.7 KOHyHém) nepcoHana. [[puHINIEI ¥ METOIBI YK-3.3 Jlenoas urpa (ycTHO)
i noctpoenus 3¢ (HEeKTUBHON pabOThI
B KOMaHJIe
Texynii Tema 8.IToHsITHE U OCHOBHBIE
1.8 . YK-3.1 Juckyccust (ycTHO)
KOHTPOJIb HalpaBJICHUA KaAPOBOU NOJUTHUKH
2.0 Pa3gen 2. MeTog0/10TH4eCKHE OCHOBBI YIIPABJICHHS NEPCOHAJIOM.
21 Texymmii Tema 9.0npenenenne NoTpeOHOCTH VK-3.1 JlenoBas urpa (ycTHO)
' KOHTPOJIb B IIEpCOHAJIE YK-3.3 pa ty




Tema 10.0160p nepconana:
Texymuii Kputepuu u Metosl. [Ipouenypa YK-3.1
2.2 KOHTPOJIb otbopa rnepcoHana, IpruemMa u YK-3.3 Jlenosast urpa (yeTHo)
odopmiienns Ha pabory
Tema 11.KopnopaTusHbie
. KOMIIETCHIINHU: TIOHATHE U
2.3 Texymuit ¢yukmu. [ennoct 6penga OAO OIIK-3.2 Juckyccus (ycTHO)
KOHTPOJIb YK-6.2
«PX[I».MoTuBanus u ynpaBieHue
10 IIEHHOCTSIM.
Tema 12.Mopenb KOpIIOPaTHBHBIX
Texymmmii kommnereHiuit OAO «PXK»: nenu OI1K-9.2
24 KOHTPOJIb Y IPUHIMIBL JOPMUPOBAHHUS, YK-6.2 Jlucxyccus (yerro)
CTPYKTYpa H COJEpKaHNe
Tema 13.IlonsTre, Lenw,
25 Texymmmii MPUHIUIEI U GYHKINUU TEIOBOH VK-6.2 Jlenosas nrpa (yoTHo)
KOHTPOJIb oreHKH nepconana. [TokazaTenu u
METOJIBI OIICHKH MIEPCOHAA
o Tema 14.VlHauBHUTya bHBIA ITaH OIlK-8.1
2.6 Texymuit passutusa (UIIP), kak ocHOBHOM OIIK-8.3 Konrpomsnaz padota (KP)
KOHTPOJIb (TTMCHMEHHO)
WHCTPYMEHT CaMOPa3BUTHUS YK-6.2
Tema 15.00y4eHue nepcoHana:
N OIIK-8.1
27 Texkymumii MOJrOTOBKA, IEPENOATOTOBKA U OITK-8.3 Kontponsnas padora (KP)
' KOHTPOJIb TIOBBIIIICHIE KBAJTU(UKAIIHN VK-6 2 (TIMCHEMEHHO)
KaJpoB '
Tema 16.0OnpeneneHue NOHATHUS
N «pyKoBOACTBO». JInepcTBo n
2.8 Texymui aJIMAHUCTPATUBHBIA pecypc MpH YVK-6.2 Juckyccus (ycTHO)
KOHTPOJIb .
peanmm3anun GyHKIUH
PYKOBOIIUTEIS
. — Tema 17.Ctunu pykoBOJACTBA.
2.9 ym Mojenb CUTyallHOHHOTO YK-6.2 Huckyccust (ycTHO)
KOHTPOIIb
PYKOBOJICTBA
4 Kypc, ceccusi 3UMHSAA
OIIK-8.1 Kontponsnas padora (KP)
OIIK-8.3
DK3aMeH (cobeceToBaHuE)
[IpomexxyrodHas OIIK-9.2
Pasnensr 1-2 DK3aMe€H - TECTUPOBAHUE
aTTecTanus YK-3.1 (KOMITBIOTEpHBIE
VK-3.3 P
VK-6.2 TEXHOJIOTHH)

*CDopMa MPOBCACHUA KOHTPOJIbHO-OLCHOYHOI'O MEPOIIPUATUA: YCTHO, IMCbMCHHO, KOMIIBIOTCPHBLIC
TCXHOJIOTHH.
Onucanue nokasarejei u KPpUTEPUEB OCHUBAHUA KOMHETeHHHﬁ.
Onucanue MKAaJI OIl¢CHUBaAHUA

KoHTponb KkauecTBa OCBOGHHS JUCIHMIUIMHBI BKIIOYaeT B ce0sd TEKYUIMH KOHTPOJIb
yCIIEBAEMOCTH M IMPOMEXKYTOUHYIO aTTecTaluio. TeKymMil KOHTpOJb YCHEBAEMOCTH U
IPOMEXYTOUHasl aTTecTalus OOy4yaroIIMXCs MPOBOAATCA B LENAX YCTAHOBJIEHUS COOTBETCTBUS
JOCTHXKEHUIN 0oO0yJaromuxcs MO3TalmHbIM TpeOoBaHUSAM 00pa3oBaTeNbHON MporpamMmbl K
pe3yibTaTtaM 00ydyeHus: 1 GOpMUPOBAHHS KOMIETEHIUH.

Tekylmuii KOHTPOJIb yCIEBAEMOCTH — OCHOBHOM BHJI CUCTEMATHYECKOW MPOBEPKH 3HAHHUIA,
YMEHUH, HaBBHIKOB OOydYaromuxcs. 3ajadya TEKYIIEro KOHTPOJIS — ONEpaTHBHOE U DPETrYJIsSIpHOE
yOpaBieHHE Y4eOHON JIeATeNbHOCTHIO OOYyYaronIMXcsi Ha OCHOBE OOpaTHOW CBSI3U W
KOPPEKTUPOBKU. Pe3ylbTaThl OLIEHNBAHNS YUUTHIBAIOTCS B BUAE CPEIHEN OLIEHKH MPU IIPOBEICHUN
IIPOMEKYTOUHOM aTTECTAL[UH.

Jns  oleHMBAaHUS pe3yibTaTOB OOy4YeHHMs] HCHOJNb3yeTcsl dYeThlpexOayibHas —IIKaja:
COTJIIMYHOY, «XOPOIIOY», «YAOBIETBOPUTEIHHOY, «HEYAOBICTBOPUTEIILHO» U JBYXOalJIbHAs 1IKaja!
«3a4TEHOY, «HE 3aYTCHO».

[lepeueHb OLIEHOYHBIX CPEICTB, MCIOJB3YEMbIX ISl OLEHUBAHUS KOMIIETEHIUH, a TakKkKe
KpaTKasi XapaKTepUCTHKa 3TUX CPEACTB PUBECHbI B TAOIUIIE.



TexymunKoHTpOIIb

IIpencraBnenue
HaumenoBanue
Ne Kpatkast xapaKTepuUCTHKa OLICHOYHOT'O CPEICTBA OIICHOYHOT'O
OIICHOYHOT'O CPE/ICTBA
cpenctea B ®OC
CpencTBo Ui TPOBEPKH YMEHHH INPHMEHSATh HOIYICHHBIC Tunosoe sanarue
p POBEpKI yM t 1P i JUTS BBITTOJTHEHHS
3HaHUS MO 3apaHee ONpENCICHHOW METOMUKE IJIST PEUICHHUS .
KontponsHas padora . KOHTPOJIBHO
1 (KP) 3a/1a4 WK 3a/IaHUil [0 pa3/ieiny IUCIUILIHHEL. AGOTh 110
MoxeT OBITh HCHOJB30BAHO IS OICHKH 3HAHUM, yMEHUH, p
paszzaenam/Temam
HABBIKOB U (WJIN) OTBITA JCSITCIBHOCTHA 00YJIarOIIUXCS
JTUCTIATUTAHBI
CoBMecTHast JEATENFHOCTh TPYNIIBI  OOYYAIOUNIUXCS U
TpENofiaBaTeNs MO yNpaBIeHHEM NPENofaBates ¢ Uenbio | o
pelieHust y4eOHBIX U MPOGECCHOHATHHO-OPHUESHTUPOBAHHBIX (npobriemb)
3aja4 = MyTeM  WIPOBOTO  MOJCIHMPOBAHUS  PEaNbHOM P ’
N KOHIICTIIUS, POJIH
2 | JlenoBas urpa npobnemHo#t cutyanmu. [lo3BonsieT OLEHUBATH YMCHHE 1 OKILTACMBIIT
AHAU3UPOBATh M peEllaTh THIUYHBIC NPO(ECCHOHATBHBIC
pe3yabTaT 10
3aauu. o
. . | Kaxmoii urpe
MoxeT OBITh HCHOJB30BAHO I OICHKH 3HAHUH, yMEHUH,
HAaBBIKOB U (MJIN) OTBITA JESITEIHPHOCTH O0YJIarOITUXCS
CpencTBO KOHTPOJISI YCBOCHHS YUEOHOTO MaTepualia TEeMBI,
paszena WIM pa3[esioB AWCIUIUIMHBI, OpPraHW30BaHHOE Kak | Bompocsl
yueOHOE 3aHATHE B BUAE COOCCEIOBaHUs IMPEMOJaBaTesi C | KOJUIOKBHYMOB IO
3 | KomtokBuym
00y4aroUMHUCS. Temam/pazjienam
Moxker OBITh  HCIONB30BAHO UIA  OICHKH  3HAHUHA | TUCHUTUINHBI
oOygaromuxcs
O1ICHOYHBIC CpEeICTBa, MTO3BOJISIOIINE BKITFOYHUTH
00yUaroImuxcss B MPOIECC OOCYXKIEHHsI CIIOPHOTO BOIPOCa, eneucHs
mpoOJieMbl ¥ OICHUTh HMX yMEHHE apryMEHTHPOBATh P
4 | uckyccus JTUCKYCCHUOHHBIX
COOCTBEHHYIO TOUKY 3pEHUSL. e
MokeT OBITh HCIOJB30BAHO U OICHKH 3HAHUA W yMEHHHA
oOygaromuxcs
YacTUUHO  perjaMEeHTHPOBAHHOE  3aJaHHe,  HMCIOIIEe
HECTAHIAPTHOE PEIICHHE U TMO3BOJISIONIEE JTUATHOCTHPOBATH
YMCHHS, WHTCTPUPOBATH 3HAHUS pa3IMYHBIX o0OJacTei,
apryMEHTHPOBaTh COOCTBEHHYIO TOYKYy 3peHus. Moxker | Tembl TBOpUeCKUX
5 | TBopueckoe 3aganue prym P y y 3P . S0P
BEITIOJTHATECS. B WHIUBUAYAIBFHOM TIOPSAKE WM TPYIIOW | 3aJaHHi
00yJaroImuXCs.
MokeT OBITh HCIIOJIB30BAHO UIS OIICHKW 3HAHWI, HABBEIKOB U
(WH) ormbITa NESATETFHOCTH 00YJaIOIINXCS
HpOMC)KYTO‘lHaH arTrecranus
[IpencraBnenue
HaumeHnoBanue bea
Ne Kpartkast xapaKTepUCTHKA OLIEHOYHOI'O CPEICTRA OIIEHOYHOT'O
OIIEHOYHOI'O CPE/ICTRA
cpencrea B POC
Ilepeuens
TEOPETUICCKHUX
CpencTBo, MO3BOJISIONICE OIICHUTh 3HAHUS, YMEHUS, HABBIKOB BOIDOCOB I
u  (WIM) ombITa  JEATENbHOCTH  OOydarouerocs  Io P
MPAKTUICCKUX
1 | Dk3amen JUCLHUTIINHE. N
. . | 3amanuii (oOpazern
MoeT OBITh HCHOJB30BAHO I ONCHKH 3HAHWH, yMEHUH,
9K3aMEHAIIHOHHOTO
HABBIKOB U (WJIN) OTBITA JESITEIHPHOCTH 00YJIaFOIIUXCS
owmrera) K
9K3aMEHY
CucremMa  aBTOMAaTH3WPOBAHHOTO  KOHTPOJS  OCBOCHHS
KOMITETEHITM (4acTH KOMIETECHIIMH) OOydJaroImuMes TI0
Tect — npomexxyTouHast
JTUCHUIUIMHE (MOJYIIO) C MCIOJIh30BaHUEM WH(POPMAIUOHHO- | DOHI TECTOBBIX
2 | arrecranus B hopme

9K3aMCHa

KOMMYHUKAIIUOHHBIX TEXHOJIOTU.
MozkeT OBITH HCIIOJIb30BAHO JJIA OLICHKH 3HaHHﬁ, yMeHHﬁ,
HaBbIKOB U (I/IJ'II/I) onbITa ACATCIBPHOCTHU 06yqa}0mnxc51

3aJJaHuHA

Kpl/lTepl/[l/l U IIKAJbI OLICHUBAHUA KOMHeTeHHHﬁ B pe3yJjbTaTe U3YUYCHUA NUCHUITIJIUHBI




NPHU NPOBeIeHUU NMPOMEKYTOUHOI aTTecTaunuB popme 3x3amena. [llkana oueHuBaHus

YPOBHSI OCBO€HHMSI KOMIIETEHIIUIl

[IIkaa orieHUBaHUs

Kpurepun ouennBanms

Yposenb
OCBOCHHS
KOMIIETCHIHU

«OTIIHYHO»

OOyuaronuiicst MPaBUIBHO OTBETUII HA TEOPETHUECKHE BOIPOCHL.
Ilokazan oTnnW4HBIE 3HAHUS B paMKax Y4eOHOro Marepuana.
[IpaBuibHO BBIMOJHWI —TpakTHYecKue 3amaHus. llokaszan
OTIIMYHBIE yMEHHWA W BIAJCHUS HAaBBIKAMH IPHUMEHEHUS
MOYYCHHBIX 3HAHUU M yMEHMH IIPH PEUICHUH 3a/1ad B paMKax
yueOHOro wMmarepuana. OTBETWJI Ha BCE JIONOJHUTEIbHBIC
BOIIPOCHI

Bricokmit

«XOPOLIO»

OOyyaronuiicst ¢ HEOONBIIMMU HETOYHOCTSAMH OTBETHJ Ha
TeopeTndyeckue Bompockl. [lokaszan xopouine 3HaHUS B pamMKax
yueOHoro marepuana. C HeOOJIBIIUMH HETOYHOCTSAMH BBITIOJIHII
npakTHdeckue 3ananus. [lokasan xopomme yMeHHs M BilaJCHUS
HaBbIKAMU TPUMEHEHHUS! IOJyYCHHBIX 3HaHUH W yMEHHH NpHU
pemeHnH 3amgad B paMmkax ydeOHOro marepmana. OTBeTHI Ha
OOJBIIMHCTBO TOIOJHHUTEIBHBIX BOIIPOCOB

ba3oBebrit

«YAOBJICTBOPUTCIILHO»

OOyugaromuiicst ¢ CyIIECTBEHHBIMH HETOYHOCTSIMH OTBETHJI Ha
TeopeTHdecKHe BoNpockl. I1oka3an yaoBIeTBOPUTEIbHBIE 3HAHUS
B paMkax ydeOHoro Mmartepuanma. C  CyIIECTBCHHBIMH
HETOYHOCTSAMU BBINOJNHHUI TpakTHYeckue 3agaHusd. Ilokasan
YIOBJIECTBOPUTENBHBIE ~ yYMEHUS W BIAQJACHUS  HaBBIKAMU
NPUMEHEHUS MOJYYCHHbIX 3HAHUM M yMEHHUH NIpU pEUICHUU
3aJad B paMkax ydeOHoro wmarepuaia. JlomycTwsi MHOTO
HETOYHOCTEH NPH OTBETE HA JOMOJHUTENbHBIE BOIPOCH

MuHUMAaILHBIA

«HCYIOBJIETBOPUTECIILHOY

OOyuaronuiics Npu OTBETE HAa TEOPETHUUECKHUE BONPOCHI U IPU
BBIMOJIHCHUM MPAKTUYECKUX 3aJaHUM  NPOJEeMOHCTPHPOBAI
HEZ0CTaTOYHBIN YPOBEHb 3HAHUHU U yMEHMI IIPU PELICHUHU 3a7ad
B paMkax y4yeOHoro Marepuana. Ilpm oTBetax Ha
JOTIOTHUTENbHBIE  BOIPOCHL  OBUIO  JOMYIIEHO MHOXECTBO
HENPaBUIBHBIX OTBETOB

Komnerentus
He chopMUpOBaHa

Tect — npomexyTouHas arTectanus B popMe IK3aMeHa

Kpurepuu onieHuBaHus

IIIkana oneHUBaHUS

O6yuatoruiics BepHo otBetwai Ha 90 — 100 % TecTOBBIX 3aJaHWil TPHU

«OTJIIMYHO»
MPOXOXKJICHUU TECTUPOBAHU S
OO6yyatonuiics BepHo otBeTma1 Ha 80 — 89 9% TecTOBBIX 3amaHUil TpU CXOPOLLIOY
MPOXOXKJIACHUU TECTUPOBAHU S p
OO6yyatonuiics BepHo oTBeTHa Ha 70 — 79 9% TecTOBBIX 3agaHUil TpU

MPOXOKACHUU TECTUPOBAHU S

«YHOBJICTBOPHUTCIILHO»

OOyuaromuiicst BepHO OTBeTHI Ha 69 % W MeHee TECTOBBIX 3aJaHUH TpH

MPOXOKACHUU TECTUPOBAHU S

«HCYIAOBJIECTBOPUTCIBHO»

Kpurtepuu u mkajibl olleHUBaAHUS Pe3y/IbTATOB 00y4YeHHs PH NPOBeAeHUH
TeKylero KOHTPOJIsl ycleBaeMoOCTH

KonTponbHas pabota

IIxane! olleHUBaHUS

Kpurepuu oneHuBaHust

«OTIIHUYIHO»

«XOpPOIOo»

«YAOBJICTBOPUTCIILHO»

«3ayTCHO»

OOydatomuiicss TOJHOCTBIO W TPAaBUIBHO  BBIIOJNHWI — 3a/IaHHUE
KOHTPOJIBbHOI paboTsl. [Toka3anm OTIMYHBIC 3HAHUSI M YMEHHUS B paMKax
YCBOGHHOTO YydeOHOTOo Marepuana. KoHTponbHas paboTa odopmiieHa
AKKypaTHO M B COOTBETCTBHH C NPEABABISIEMBIMH TPEOOBAHISIMU

OOydaromuiicss  BBINOJMHWI ~ 3aJaHWe  KOHTPOJIBHOH  paboTel ¢
HeOOJIPIIMMHU HEeTOYHOCTSIMH. [lokazam Xopoluue 3HaHUs ¥ YMEHHUS B
paMKax YCBOGHHOro y4yeOHoro wmarepuana. EcTb Hemocrarku B
odopmMIIeHHN KOHTPOJILHOHN paboTh

OOyywaromuiicst  BBINOJHWI ~ 3a7aHie  KOHTPOJILHOH  paboTel ¢
CYIIECTBEHHBIMH HETOYHOCTSIMH. [loKa3ai y/1oBIeTBOPUTEIIEHBIE 3HAHUS
W yMEHHs B paMKax YCBOGHHOro ydeOHoro wmarepuana. KadecTBo




O(i)OpMJIeHI/IH KOHTpOHLHOﬁ pa60TI)I HUMCECT HeﬂOCTaTO‘{HHﬁ YPOBCHb

«HCYAOBJICTBOPUTCIHLHO»

«HC 3a4YTCHO»

O6yqa}0m1/n‘/ic;1 HC TIIOJIHOCTBKO BBIIIOJHUII 3aJaHuA KOHTpOJ'II:HOfI
paGOTLI, IIpHU 5TOM NPOSIBUIT He[{OCTaTO‘IHLIfI YPOBCHb 3HAHMH U yMeHI/Iﬁ

JenoBas urpa

IIIkambe1 onleHUBaHUS

Kpurepuu onieHrBanust

COTJIIUYHO»

«XOPOIIO)

«YZOBIIETBOPUTEIBHO»

«3a4YTCHO»

OO0ydaroniMcsl TaHbBl HCYEPIIBIBAIOIINE U 0OOCHOBAaHHBIC OTBETHI Ha
BCE [MOCTABJCHHBIC BOMPOCHI, MPABUJIBHO W palMOHAIBHO (C
MCIOJIb30BAaHUEM PAlMOHAIBHBIX METOIMK) PELICHbI MPAKTHYCCKUE
3aa4M; MPH OTBETAaX BBIIEISUIOCH TJIABHOE, BCE TEOPETUYECKHE
MOJIOKCHUST YMEJO YBS3BIBAIUCH C TPCOOBAHUSIMH PYKOBOJISIIUX
JIOKYMCHTOB; OTBETHI OBUIM YETKUMHU M KpPAaTKUMH, & MBICIH
M3JIarajlich B JIOTMYECKOM MOCIEI0BATEIILHOCTH; MMOKA3aHO YMCHUC
CaMOCTOSITCNIFHO ~ aHAJM3UPOBAaTh  (DAKTBI, COOBITHS, SBJICHUS,
MPOIIECCHI B UX B3aUMOCBSI3H U TUAICKTUYECKOM Pa3BUTHH

OOyyaronMcsl JaHbl TOJHBIE, AOCTATOYHO OOOCHOBAHHBIE OTBETHI
Ha IIOCTaBJIEHHBIE BOMNPOCHI, IMPABUIBHO PELICHBI MPAKTUYECKHE
3aJaHus]; IPH OTBETaX HE BCET/A BBIACISUIOCH TNIABHOE, OTICIbHBIC
MOJNOXKEHNUS ~ HEJOCTAaTOYHO  YBSI3BIBAIIMCH €  TpeOOBaHHAMH
PYKOBOASIINX JTOKYMEHTOB, NPU PEHICHHM NPAKTHUECKUX 337ad HE
BCET/1a MCIIOIb30BANIICH PAI[HOHATBHBIC METOANKH PAacuETOB; OTBETHI
B OCHOBHOM OBUIH KPaTKUMH, HO HE BCETIA YETKUMHU

OOyyaromuMcs JaHbl B OCHOBHOM IIPaBHJIGHBIE OTBETHl Ha BCE
MOCTaBJICHHBIE BOIIPOCHI, HO 0€3 TOJDKHON TITyOHHBI M 000CHOBAHMS,
NpU PEIICHUH MPAaKTHYECKUX 3ajad OOYYaroLIMHCS HCIOJIb30Ball
Hpe)KHI/Iﬁ OIIBIT W HC MNPUMECHAJI HOBBIC MCETOJUKH BBIIIOJTHCHUA
pacyéToB W OKCIpecc OLEHKM TMoKaszarteneil 3¢ (eKTHBHOCTH
yrpaBJICHUA OpFaHHSaL{HCﬁ, OJHAaKO, Ha YTOUYHAIOWIWE BOIPOCHL
JaHbl MPAaBUJIbBHBIE OTBETHI; MPU OTBETAX HE BBIACIATIOCH TJIABHOC,
OTBETHl OBUIM MHOTOCJIOBHBIMH, HEYETKHMH U 0€3 [OJDKHOM
JIOTMYECKOU TOCIEA0BATEILHOCTH; HA OTHACIbHBIC JOMOIHUTEIbHBIC
BOIIPOCHI HE JaHbI MOJOKHUTEIBHBIC OTBETHI

«HCYAOBJICTBOPUTCIBHO»

«HEC 3a4YTCHO»

O6yTIaIOH.[I/IMCH JAaHbl B OCHOBHOM HC IIPABUJIBHBIC OTBCTHI HA BCC
IMOCTABJICHHBIC BOIIPOCHI, IPpU PCHICHUN TMPAKTHYCCKUX 3a4a4d
JAOIMYyHICHbI MHOT'OYHCJICHHBIC OHII/I6KI/I, Ha YTOYHAKOHIUC BOIIPOCHI
JAaHbl B OCHOBHOM HC IIPABUJIBHBIC OTBCTHI

Komnoksnym

IIIxane1 olileHUBaHUS

Kputepun oneHuBaHus

«OTIUYIHO»

«XOPOIO»

«YHAOBJICTBOPUTCIILHO»

«3adyTCHO»

I'nybokoe W MPOYHOE YCBOCHHWE MPOrpaMMHOro marepuana. [losHble,
MocJieIoBaTeIbHbIE, TPAMOTHBIC M JIOTMYECKU H3JIaraeéMble OTBETHI MPHU
BUJOM3MEHeHUH 3afaHusi. OOyuaromuiicss cBOOOIHO CIPABISETCS C
IOCTaBJICHHBIMU 3aJjadaMu, MOXKCET O6OCHOBaTI) MPUHATBIC PCUHICHUS,
JIEMOHCTPHUPYET BIAJACHUE Pa3HOCTOPOHHUMH HABBIKAMH H TPHEMaMU
BEINTOJTHEHHS TPAKTHIECKUX paboT

3HaHue INporpaMMHOI0O Marepuaga, TIrpaMOTHOC H3JIOKCHHC, 6e3
CYILIECTBECHHBIX HETOYHOCTEHl B OTBETE Ha BOIPOC, MPABUIIBHOC
MNPUMEHCHUEC  TCOPETUYCCKUX 3HaHHﬁ, BJIaaACHUC HCO6XOI[I/IMLIMI/I
HaBbIKaMH IPHY BBINIOJJTHCHUU IMPAKTUICCKUX 3a1a1

OOyyaronuiicst 1eMOHCTPUPYET YCBOSCHHE OCHOBHOTO MaTepHana, MpH
OTBETE JIONMYCKAIOTCA HETOYHOCTH, TIPH OTBETE€ HEAOCTATOYHO
npaBWiIbHbIE (OPMYJIMPOBKH, HapyLICHHWE IIOCIEIOBATEIHLHOCTH B
H3JIOKCHUN TPOTrpaMMHOI0 Mare€puajia, 3aTPyAHCHHSA B BBIIIOJTHCHUHN
MPaKTUYECKUX 3aJaHuI

Cnaboe 3HaHME NPOTPAaMMHOTO MaTepHaia, IPU OTBETE BO3HHUKAIOT
OImMOKH, 3aTPyTHEHNS IPH BHIITOJTHEHUH IPAKTHYECKUX PadoT

«HCYIOBJICTBOPUTEIIBHO)

«HEC 3a4TCHO»

He Ob110 TTONBITKH BHITIOJIHUTH 3aJaHnuec

Juckyccns

[IIkael onieHUBaHUS

Kpurepun onieHnBanus

KOTJIIMYHO»

«3a4yTCHO»

BriOpannas oOyuarommMmcst Tema (mpoOiema) akTyajdbHa B JTAHHOM
Kypce; MPeCTaBICH MOJPOOHBIN IIaH-KOHCIIEKT, B KOTOPOM OTPa’KEHBI
BONPOCHl UIS JWCKYCCHH; BPEMEHHOW pEeriiaMeHT O0OCYXICHUs




«XOPOIIO»

«YHOOBJIETBOPUTEIIBHO)

000CHOBaH; JaHbl BO3MOXHBIE BapHAaHTHl OTBETOB; MCIOJIB30BAHBI
NPUMEPHI U3 HAYKH U MPAKTUKU

BriOpannas oOyuwarommMmcs Tema (mpo0OiieMa) akTyalbHa B JIAHHOM
Kypce; TpPEICTaBJICH CXKAThli IUIAH-KOHCHEKT, B KOTOPOM OTPayKCHEI
BONPOCHI U1 JUCKYCCHH;, BPEMCHHOH pETIAMEHT OOCYXICHHSA
000CHOBaH; OTCYTCTBYIOT BO3MOXHBIC BapHaHTHl OTBETOB; IPHUBEICH
OJIVH IIPYIMEP U3 MPAKTUKH

Bribpannas oOyuarommmcs Tema (mpoOiieMa) HeIOCTaTOYHO aKTyalbHa
B JaHHOM Kypce; PEICTaBICH CONePKaTeIbHO KPAaTKUil IIaH-KOHCIIEKT,
B KOTOPOM OTpPaXXEHBI BONPOCHI I JHCKYCCHH; OTCYTCTBYET
BPEMEHHOW pErjaMeHT OOCYXAEHHS; OTCYTCTBYIOT BO3MOJKHBIE
BapUaHThl OTBETOB; OTCYTCTBYIOT IIPUMEPHI U3 NPAKTUKHU

«HCYOOBJICTBOPUTECIBLHO»

«HC 3a4YTCHO»

BeiOpannas oOydaromumcs Tema (mpoOiiema) He akTyalbHa JUIs
JAHHOTO Kypca; YacTUYHO IIPEJCTaBJIEHBI BOMPOCHI Ul JHCKYCCHUH;
OTCYTCTBYET BPEMEHHOH pEerjlaMeHT OOCYXJIEHHS; OTCYTCTBYIOT
BO3MOJKHBIE BapUAHTBI OTBETOB; OTCYTCTBYIOT IIPUMEPHI M3 MPAKTUKH

TBOp‘ICCKOG 3aJaHuec

ka1 onleHUBaHUS

Kpurepuu onieHrBaHust

COTJIIUYHO»

«XOPOLLIO»

«YAOBJICTBOPUTCIILHO»

«3BadyTCHO»

I[IpencraBneHHas paboTa AEMOHCTPHPYET TOYHOE TOHUMAHUE 3aaHHs I
HOJIHOE €My COOTBETCTBHE. B paboTe mpUBOISTCS KOHKPETHBIE (DaKTHI 1
PHUMEPHIL.

Matepuan u3noXeH JorudHo. Pabora u Qopma e€ mpeacTaBIeHHUS
SBIIETCS.  ABTOPCKOM, BBIIIOJIHEHA CAaMOCTOSTCIBHO W COACPIKHT
60ITBIIIOE YHCIIO OPUTHHATIBHBIX, H300PETATENHHBIX IPUMEPOB.

D¢ dexTrBHOE HCNONB30BaHUE M300pakeHUH, BUAEO, ayAHO W JIPYrux
MYyJIBTUMEAUINHBIX BO3MOXKHOCTEH, YTOOBI MPEICTABUTh CBOKO TEMY H
BBI3BaTh HHTepec. lIpe3eHTanus MMeeT BCe HEOOXOMUMBIC pPa3fIelsl,
JIaHHbIE 00 aBTOpE, CCBHUIKM HA UCTOYHHKH, 0QOPMIICHA B OJHOM CTHJIE.
Texct He wu3bbITOYEH Ha chaiige, He wumeeT ophorpaguUecKux u
PEUEBBIX OMIHOOK

IIpencraBnenHas pabora IOEeMOHCTPHPYET MOHMMaHHWE 3amaHusi. B
padoTy BKIFOUAIOTCS KaK MaTepHAIbl, UMEIOIINE KaK HETIOCPEICTBEHHOE
OTHOIIICHHE K TeME, TaK M MaTepHajbl, HE UMCIOIINE OTHOIICHHS K HEH.
Copepxanre paOOTBI COOTBETCTBYET 3aJlaHUIO, HO HE BCE AaCHEKTHI
3aJaHus PACKPHITHL. B paboTe ecTh 3IIeMEeHTH TBOPYECTBA.
I/ICHOJ'II)3yIOTC$[ OIHOTHUIIHBIC MyHBTHMeﬂHﬁHLIe BO3MOXHOCTH, HWIH
HCKOTOPBLIC M3 HHUX OTBJICKAIOT BHUMAaHHUC OT TCEMbI MPE3CHTAUU.
OcHOBHBIE TpeOOBaHHS K MPE3CHTAIMM COOJIIOJCHBI, HO OTCYTCTBYET
BBITIOJTHEHHNE TpeOoBaHMUM 1100 K 0GOPMIIEHHIO, INOO K COJEPKAHUIO.
TekcTt Ha cnaije He HM30BITOYEH, HO IUIOXO YHTAETCS, HECKOJIbKO
HEyJIa4HbIX PEUYEBbIX BHIPAKECHUN

B paboty BritoueHa cobpaHHas o0yuaromumest HHGOpPMaIusi, HO OHa He
aHAIM3MPYETCsl M He OleHWBaeTcs. HapyieHne JOTMKH B M3JI0KEHUH
marepuana. OObIYHas, CTaHAapTHas pPaboTa, 3JIEMEHTHl TBOPYECTBA
OTCYTCTBYIOT.

He wucnome3yrorcst n3o0paxkeHus, BHIEO, ayauo H  Jpyrue
MYJIbTUMEANNHHBIE BO3MOKHOCTH, WJIM WX MCIOJIB30BAHUE OTBIIEKAET
BHUMaHue. He coOmrogensl TpeboBaHus K OQOPMIICHUIO TIPE3EHTAIINH.
CiMiIikoM MHOTO TEKCTa, HIIH JiBe U Ooliee opdorpaduueckux omubokK,
WK pedeBbie U opdorpaduueckue ommoKu

«CHEYIOBJIETBOPUTEIBLHO)

«HE 3a4TCHO»

BritoueHbl MaTepuasbl, HE MMEIOIIHE HEMOCPEICTBEHHOTO OTHOIICHHUS
K TeMe paboThl, coliepkaHie paboThl HE OTHOCUTCS B pacCMaTpruBacMoi
npobiieme. OTCYTCTByeT JIOTHKA B UW3JIOKEHWW Matepuana. He
HCIIOJIB3YIOTCS M300paKEHUS, BU/ICO, AYAHO U JPYTHe MYJIbTUMEIUITHbIC
BO3MOXKHOCTH, WM WX HCIIOJNB30BaHHE OTBJIEKaeT BHHMaHWe. He
coOuro/IeHBI TpeOoBaHUs K 0)OPMIICHHIO IPE3CHTAUU

3. TUNOBBIEKOHTPOJIbHbIE3aJAHUSINJIMHUHbIEMATEPHAIBI, HEOOX0UMbIE
JJI51 OLleHKH 3HAHUI, YMEeHM i, HABBIKOB U (MJIH) ONbITA AeATEJIbHOCTH

3.1TunoBble KOHTPOJIbHbIE 32/1aHUSA /151 BHINOJTHEHUS] KOHTPOJIbHBIX padoT




KoHTposibHBIE BapuWaHTBl 3aJlaHU  BBUIOKEHBI B DJIGKTPOHHOW  HMH(POPMAIMOHHO-
obpazoBarensHoil cpene Upl YIIC, noctymHo# o0ydaroniemMmycs 4yepe3 ero JTU9HbII KaOUHET.

Huxe npuBeneH oOpaszel] TUMOBBIX BapHAHTOB 3alaHUM Ui BBINOJIHEHUS KOHTPOJBHBIX
pabor.

OO6pa3zer TUIIOBOTO BapuaHTa KOHTPOJIBHOM paboThI
«Tema 4.TpynoBast MOTHBALIUS COTPYAHUKOB OpraHU3AIIAN

[Tpenen nurenbHOCTH KOHTPOIS — 90 MUHYT.
[Tpenyaraemoe KoJIM4YECTBO 3alaHUM — 2 3a1aHus.
1. AHanu3 MOTUBALlMOHHOW TPOrpPaMMbl KOMITAHUU
2. [Ipeu1okuTh IyTH MOBBIMIEHUS PE3YJIbTATUBHOCTU COTPYAHMKOB uepes3
MOTHUBHPYIOLIECE BO3AECHCTBHE

OO6pa3zer TUIIOBOTO BapuaHTa KOHTPOJIBHOM paboThI
«Tema 14. InauBuayanbusiii mad pa3sutus (UIIP), kak o0CHOBHOM HHCTPYMEHT
CaMOpa3BUTHUS»

[Mpenen nnurenbHOCTH KOHTPOJS — 90 MUHYT.

[Tpenyiaraemoe KOJIMYECTBO 3a/laHUM — 2 3a1aHus.

CocTaBuTh MHOAUBUAYAIBHBIN TI1aH coOcTBeHHOTO pa3sutus (UI1P) na 6mmwkaiimmii roxu:
- BeiOpath KoMneTeHIHI0, TPEOYIOIIYIO Pa3BUTHS.

- ChopmynupoBaTh 11eIb Pa3BUTHSL.

O0pa3ern TUIIOBOrO BapuaHTa KOHTPOJIbHOWU pabOThI
«Tema 15.00yuenue nepcoHana: noAroToBKa, NepernoAroToBka U NOBbIILIEHHE
KBATH(UKAIIIHI KATPOBY

[Tpenen murensHOCTH KOHTPOIS — 90 MUHYT.
[Ipenyiaraemoe KOJIMYECTBO 3a1aHuil — 13aqaHue.
- CocTaBUTh IEPEUYCHD PA3BUBAIONINX JACHCTBHMA IS PEATU3AIAH [IETH PA3BUTHSL.

3.2 TunoBbie KOHTPOJILHBIE 321aHUS IJIS IPOBeeHHS /1eJI0BOii UTPbI
KoHTponibHBIE BapWaHTBl 3alaHU  BBUIOKEHBI B DJIGKTPOHHOW  HMH(POPMAIMOHHO-
obpazoBarensHoil cpene Upl YIIC, noctymHo# o0yuaroiemycs 4yepe3 ero JTUYHbII KaOUHET.
Hwxe npuBenen obpaser] TUIIOBBIX BAPUAHTOB 3aJaHUM IS POBEJCHUS JEJIOBBIX UTP.

OGpa3zelr TUTIOBOTO BapuaHTa JCIOBON UTPhI
«Tema 6.ITonsTHEe KOMaHTO000pa3oBaHus. CpaBHUTENbHbBIE XapaKTEPUCTUKA KOMAHIbI U

TPYIIIBI»

Jenosas urpa «Jlom»

Ilenp: oco3HaHMe CBOEH POJU B IPYNIE, CTUIIS IOBEICHHUS.

Pecypcel: kapToukH ¢ H300paKeHHEM KUBOTHBIX.

XoI ympakKHEHHUs: YYAaCTHUKHM JENSITCA Ha 2 KOMaHAbl. Beaymmuii maeT WHCTPYKIHIO:
«Kaxxnmas xoMaH/a J0KHA CTaTh TMOJHOLIGHHBIM JOMOM. KakIblii 4emoBeK JO0KEH BBIOpPATh, KeM
OH OyZIeT B 3TOM JIOM€ — JBEPBI0, CTEHOH, @ MOXKET OBITh 00OSIMH HJIH TIPEAMETOM MeOEeIH, IBETKOM
wi teneBuzopoM? Breibop 3a Bamu. Ho He 3a0bIBaiiTe, 4TO BBI JIOJDKHBI OBITH MOJTHOLEHHBIMU
¢byHKIMOHaIBHBIM AOoMOM. [locTpoiiTe cBoit JoM. MOXKHO 0011aThCS MEKITY COOO0I.

[lcuxonoruuyeckuii CMbICH YIpaXKHEHUs: YYaCTHUKU 3aJyMBIBAIOTCS HaJ TEM, KaKylo
(YHKIIMIO OHM BBITIONHSIOT B TOM KOJUIEKTHBE, OCO3HAIOT, UTO BCE OHU HYXXHBI B CBOEM (JIOMEY,
YTO CIIOCOOCTBYET CILIOUCHHUIO.



O6cyxnenue: Kak npoxoamino obcyxnenrne B komanaax? Cpa3y Ju Bbl CMOTJIN OMPEICITUTh
CBOIO poiib B «aome»? Ilouemy Bbl BbIOpanu MMEHHO 3Ty ponb? Bemymmii: «5 mymaro, Ber Bce
MOHSIM, 4YTO KaX/Jas 4YacTh BaIlllero «JOMa» Ba)XHA W HYXXHAa B HEM, KaXJas HECET CBOIO
orpeneNieHHY0 (DYHKIHIO, €3 KOTOPOil IOM HE MOKET OBITh MOJTHOILICHHBIMY.

OO6pa3zer] TUTIOBOTO BapuaHTa JI€JI0BOM UTPHI
«Tema 7.@opmupoBaHue KoMaH ibl. Mojeb BOBJICUEHHOCTH niepcoHaa. [IpuHIumns! u
MeTO/bI MocTpoeHus 3(HeKkTrBHOM pabOTHl B KOMaHE

Henosas urpa «Kpyr-TpeyrojibHUK-KBaapaT-CIIUPAIIb)

[lenb: 1OMOYb YYacTHHKAM 3aAyMaThCsl O Mepax M0 YIy4IIEHHIO JESITEIbHOCTH CBOEH
KOMAaH/Ibl.

Pasmep rpynmnsl: 12-20 yenosexk.

Onucanue.

1. Tpenep pucyer Ha T0cKe WK (QIaUIMYapTe KPYyr, KBAApaT, TPEyrodbHUKH crupaib. Kaxmoro
YYaCTHHKA OH IIPOCHUT BbIOpaTh QUIypy, KOTOpas eMy O0JblIe BCEr0 HPaBUTCS.

2. Ilocne 3TOro y4acTHUKH OOBEAMHSIOTCS B MUHU-TPYIIIBI COTIACHO TOW (UTYpE, KOTOPYIO
OHH BbIOpav. MUHU-TPYIIIBI HOTYYAOT CIEAYIOLINE 3aJaHUs:

Jlromu, mroOMMON (UTypol KOTOPBIX SBISETCS KpPYr, KaK MPaBHJIO, XOPOIIO YMEIOT
B3aMMOJICHICTBOBaTh C OKPYKAIOIIMMU U CTPOUTh OTHoweHusA. [losromy rpymnma mroaei,
BbIOpaBIIMX KpYr, MPUAYMBIBAET, UYTO MOXKHO cJeiarbh Uil TOro, 4YTOObl 3AMOLIMOHAJIbHAs
aTMocdepa Bceraa ObuIa NO3UTUBHOM, a KOMaH/1a CIJIOYEHHO.

Jlronu, BHIOpaBIIME KBaApaT, KaK MPABWIO, JIIOOST M YMEIOT IMOAJICPKHBATH TOPSIOK H
CTPYKTYpY, sl HUX BaXHBIM SIBISI€TCA BBINOJHEHHE MpaBui. IlosTomy rpynma «kBaJIpaToBy
IPUIYMBbIBAET HOPMBI U IpaBWJIa, 110 KOTOPHIM JOJDKHA CYIIECTBOBATH XOpOIIas KOMaHJa, 4YTO
JIOJDKHO MPUCYTCTBOBATH JJIsl TOr0, YTOOBI B KOMaH/€ BCerja OblIH MOPSAOK U CTPYKTYpa.

JlrobuTtenun TpPEyroJbHUKOB OOBIYHO XOPOIIWE 3HAIOIIME CBOM LEMH W YMEIOIIHWE UX
nocturath. [lo3ToMy MMHH-Tpynna M3 YYaCTHHKOB, BbIOPABIIMX TPEYTOJbHHUK, NPUAYMbIBACT
MepBbI, KOTOpPBIE MOMOTYT KOMaHJie ObIcTpee U A (EeKTUBHEE JOCTUTATH CTOSIIIUX Tepe]l Hell 1enei
U 3a7a4ei.

VYyacTHUKH, BbIOpaBIIME CHHMpaib, KaK MPaBUJIO, TBOPUYECKUE HATYphl, HHOTJA YBJICYCHHbBIE
OTOPBaHHBIMU OT PEAJBHOCTH HAEAMM, HO BCETJa T'OTOBBIE NPHUAYMaTh HOBBIM IPOEKT U OYEHb
OBICTPO pearupyromire Ha YTo-TO HOBOE.

[Tooromy rpymnma, cocrosimias M3 OJTUX JIIOAEH, MPUAYMBIBAET, KaK KOMaHJIE CTaThb
MaKCHMaJIbHO TBOPUYECKOM U OBICTPO pearupoBaTh HA U3MEHEHUsSI BO BHEIIIHEM MUPE.

Munn-rpynnam paerca 10 MuHyT Ha noarorosky. [locie 3Toro oguH y4acTHUK OT KaXI0H
IPYHIbI BEICTYNAET U PACCKA3bIBAET BCEM €U CBOEH IPYIIIBI.

Bapuant. J[lenoBas urpa MOXXeT HCHOJNb30BAThCS TOCIE JHOOOH aKTUBHOCTH Ha
KOMaHJ000pa3oBaHue, Hampumep Takoro, kak «OctpoB» win «llepenpaBa». B Takom cmyuae
Jy4Ile TOMPOCUTh YYaCTHUKOB KayKIOH MUHM-TPYIIIEI chopMyaupoBaTh (pakTopbl 3PPeKTUBHOCTU
NEeSITeIbHOCTH KOMAH/Ibl COTJIaCHO CBOMM F€OMETPUYECKUM (pUrypam:

KBazpar — 4To nomoraer nojaepKuBaTh MOpsIIOK U CTPYKTYPY.

TpeyronbHHUK — YTO IOMOTAET IOCTUTaTh PE3YJIbTATOB.

Kpyr — 4T0 nomoraer koMaHz€e MOAIEP)KUBATH XOPOILLIUE YEJIOBEUECKNE OTHOIICHHUS.

Cnupainb — 4To moMoraeT ObITh TBOPUECKUM U CO3/1aBaTh HOBBIE UICH.

OO6pa3zer] TUIIOBOTO BapuaHTa JI€JI0BOM UTPHI
«Tema 9.0mpenenenne MOTpeOHOCTH B IEPCOHAIIE)
Llens nemoBOi WTPHI - 03HAKOMHUTH CTYJIEHTOB C alTOPUTMOM HPHUHSTHS YIPaBICHYECKHX
peLICHU.
Bpewms nposenenns - 1,5 4.
Tlopsook npogedenus uepol
[IpenomaBaTens 3HAKOMUT CTYACHTOB CO CIICHAPHEM HTIPHI U CTABUT IEpe]] HUMH 33J1a4u 110



PEIIEHUIO YIIPABICHUYECKON MPOOIEMBI.

Cyenapuii 0enosou uepol

HavyanpHuk cmy:xObl MapKETHHTOBBIX HCCIAEAOBAaHMN KOMMEpYECKOH (UpMBI depes
HECKOJIBKO JIHEH YXOJIUT Ha MEHCHUIO 1Mo Bo3pacTy. HauanpHuKY ciny:kObI 10 paboTe ¢ mepcoHanioM
MOpy4YeHO MOA00paTh KaHAMJIATOB Ha 3aMellleHHue OCBOOOXKIarolielcs NoKHOCTU. B pesepse
KaJ[pOBOT0 JenapTaMeHTa (PUpMbI KaHIUAATaMH Ha JOJDKHOCTh 3HAUMJIMChH JIBOE: 3aM. HauaJIbHUKA
cyx0s1 H. H. ITetpoB u rnaBHbIN cnieruanucT ciry>k0b1 B. JI. AHTOHOB.

Kpome Toro Ha 3Ty HOKHOCTH Oblla MpeUIOKeHa KaHAUIATypa CIEeHUAINCTa APYroi
cyx0Onl - K. W. PycakoBa, a takxe kanauaarypa JI. B. binHOBa, M3bABHUBIIETrO >XKelaHUE IO
JUYHBIM COOOPAKEHHUSM MOCTYIUTH HAa pabOTy B (UPMY 110 PEKOMEHAALNU CO CTOPOHBHI.

Xapaxmepucmuka ciyicobl MapKemuH208blX UCCIe008aHUL

Cnyx0a MapKETHHTOBBIX HCCICIOBAHUNA KOMMEPUYECKOH (HUPMBI H3ydaeT MpOOJIEMBI,
CBS3aHHbIC C BHYTPEHHUM U BHEIIHHUM pBIHKaMH CObITa MPOU3BOAMMON MpoayKuuu. B 3amaun
CIIy’)KOBbI BXOJIIT KAueCTBEHHOE HCCIEAOBaHUE pBIHKA, cOOp HEoOXoaumMol uHpOpManuu, ee
00paboTKka C HCIONb30BAHUEM CPEJCTB BBIUMCIUTEILHOM TEXHHUKH, a TaKXKe OpraHu3anus Hu
IIPOBEJICHUE PEKIIAMHOMN JAESTEIbHOCTH.

Kak wu3BecTHO, Ha pBIHKE HJET >KeCTKasg KOHKypeHTHas OopnbOa. Konkpernas ¢upma
IBITAETCS OCBOMTb U PACHUIMPUTh HE TOJBKO BHYTPEHHHMH DPBIHOK, HO U OCOOEHHO BHEIIHUE
(obBmne pecnyonuku CCCP u rocynapctBa ObIBIIEH COIMAIMCTHYECKOW cucTeMbl). OgHaKO
¢dupma, cobiro1as CBOM JOCTATOYHO BBICOKUN UMMJIK, CTPEMUTCS JIeJaTh 3TO [IUBWIN30BAHHO, HE
HapyIIas CJIOKUBUINXCSA 3aKOHOB PHIHOYHBIX OTHOILICHUH.

Xapaxkmepucmuxa Kanouoamos Ha OO0JHCHOCHb

1. ITerpoB - Bo3pact 50 net. Mimeer cpenHee TeXHMUYECKOE 00pa30BaHUE, CIYXKHI B apMHH,
JIEeMOOMIM30BAJICS B 3BaHUM KamutaHa. B ¢upme pabdoraer ¢ 1991 r. B JOMKHOCTH 3aM.
HavaJgbHUKA CIyXObl. OKa3bpiBaeT OOJBIIYI0 MOMOIIb HAYaJbHUKY CIYKObl MapKETHHTOBBIX
UCCIIEIOBAaHUM B OpraHu3aluu €€ JIeATEIbHOCTH. AKTHUBHO IPOBOAMJI MEPOIPUITHUS I10
peopraHu3aluy CIy>KObl, OCHAIIEHHI0 PadOYUX MECT COBPEMEHHOW TeXHUKOH. MHuImMatuBeH,
OJIHAKO PEIICHUs MPUHUMACT HE OYCHBb OBICTPO M OCTOPOXKHO. JltoOumas ero moroBopka: «Cemb
pa3 oTMeph, OJUH pa3 oTpexby». C OKpyXKaroummu obmureneH, BexiuB. [lopoit HemoCTaTOYHO
TpeboBarteieH. YBiekaeTcs pplOHOM JoBiei. IHoraa Ooseer, xeHaT, IMEET ChIHA.

2. AHTOHOB - IJIaBHBIN CHIEIUANUCT 3TOH cirykObl. Bo3pact - 40 net. Bricuiee o6pazoBanue.
B ¢upme padotaet ¢ 1992 r. B kauecTBe IJIaBHOTO CHEIMAINCTA CIIyKObl MapKeTHHra. B pemenun
NPOM3BOJICTBEHHBIX M HMHBIX BONPOCOB AHTOHOB HE 0COOEHHO MHHUIMaTUBeH. OgHAKO Bcerna
BECbMa OXOTHO IMOJJIEP’KUBAET MOJIE3HYIO TBOPUECKYIO MBICIbL U 4acTO ObIBaeT O0jee HAOPUCT U
HHEPrUYEeH, YeM CaM aBTOP MPEANIOKEHHUsI. AHTOHOB - OUY€Hb UCTIOTHUTENbHBIN, TpeOOBATEIbHBIH,
naxe crporuil. BremHe - Bcerga omnpsATHBIA, cocpepoToueHHbIH. [Ipunnunuaneubii. C
OKPYXAIOIIMUMH TPUIEPKUBAETCS O(DUIIMATBHBIX CIYXKeOHbIX OTHOIIeHHH. C paboYyuMHU IIyTUT
peaxo, momuanuB. K HapylieHHio TpynOBOM NHUCLUUIUIMHBI U HEAOOPOCOBECTHBIM pabOTHHKAM
oTHOCUTCS HeTepnuMo. COTPYIHUKH yBa)KaloT AHTOHOBA. YBIJIEKAaeTCs IIaxMaTaMH, OJHAKO cam
urpaer peako. IIpenmounTaeT naBaTh COBETHI MIPAlOIIMM, OCOOEHHO MNPOUTPHIBAIOIEMY (C
coryiacus Jipyroro naptaepa). Iloiaydaer Gonbiioe yIoBONBCTBUE, KOT/Ia UTPOK MPH €0 MOMOIIHU
BhIMTphIBacT. JKeHar, umeer aBoux jgereid. llomwp3yercs penmyranueil NMPUMEPHOTO CEMbSHHHA.
310pOB.

3. PycakoB - cnemuanuct Jpyroi ciyxxObel. Bospact - 27 ner. OOpa3oBaHue BhICIIEE,
uHxeHep. B ¢upme pabortaer mocie OKOHUAHUS MHCTUTYTA. PycakoB WMHHUIIMATHUBEH, MPOSBISET
TBOPUYECKYI0 CMEJIOCTh MpPH TNPUHATUU pPa3IUyHBIX pemeHuil. OpHako dYacTto omubaercs.
UyBCcTBYyeTCSI HEOCTATOK ombITa. LleneycTpeMieHHbI, TeMIIepaMEeHTHbBIN, SHEPTUYHbINA, BO BCEM
cTapaercsi pa3o0paThCsi, MOCTOSHHO COBETYETCSl C ONBITHBIMH paboTHHKamu ¢Gupmbl. Jlerko
BCTYIAET B CIIOP CO BCEMH, BIUIOTH 10 PYKOBOIUTENS (pUpMbl. YOex1asich B OIMOOYHOCTH CBOUX
MpeIOKEHUH, OBICTPO OT HHX OTKa3bIBaeTcs. PycakoB dYWTaeT MHOTO OTEYECTBEHHOW W
WHOCTpPaHHOW TEepUOAUYECKON nuTepaTypsl. Penko mpuaep:kuBaeTcss oUIMaIbHBIX OTHOIICHHH.
Co Bcemu oOmMTeneH, JOOUT IIYTUTh. XOPOIIO 3HAET HACTPOECHUS pabodMX, UX 3ampochl U
MHTEPECH]. 310pOB. YBiekaeTcs crioproM. XKenart. /leteil Her.

4. bnuHOB - HHXEHEP-dKOHOMHUCT, 38 neT. OOpa3oBaHue Bhiciiee. PaboTaeT B KOMMEpUYECKUX



dupmax ¢ 1991 r., kak npaBuio, B (puHAHCOBBIX ciyx0ax. M30upancs aemyratoM ropoicKoin
IyMbl. VIMeeT 3HaYuTeNbHbIC IEIOBBIC CBSI3U U aBTOPUTET B KOMMEPUECKUX PUpMaXx.

brvHOB Manmo 3HaeT O KOHKPETHOM KOMMEpPYECKOW ¢GupMe, HO HMEET COJUIHBIC
PEKOMEHIAIMU OT JEJIOBBIX MapTHEpOB (upmbl. YUenoBeK SHEPTUUYHBIA, MPUHIUTHAIBHBIN.
KBanuuuyupoBaHHBIN CICIIHAIHCT.

CryneHTaM npejiaraeTcs ¢ UCIOJIb30BAaHUEM TaOJUIIBL:

1) BbIOpaTh Ha MECTO YXOJAILIET0 Ha IEHCUI0 HavyalbHUKA CIY)XObl MapKETHHTOBBIX
WCCJICIOBAHMI U3 YETBEPHIX KaHAUIATOB HanOoJee MOAXOISIIEro;

2) o00oCHOBaTH CBOE pEIlIEHHWE Ha OCHOBE Pa3paOOTaHHOM ISl TaHHOW CUTYyallud CHCTEMBbI
OIICHKU KAaHIUIATOB MO OOBEKTHBHBIM KPHUTEPHUSIM, XAPAKTEPU3YIOIIUM HMX JIMYHBIC U JICTIOBBIE
KayecTBa.

Tabauya
Cxema IpUMEpHON CUCTEMBI OLICHKH KaJI[pOB
TpeboBanus K KauectBa
/I MpeTeHIeHTy (TPYNIBl JTaHHEIX,
XAPAKTEPA3YIOHX TEIHOCTS) KEJIaTeIIbHbBIC KETIaTeNIbHbIE
XomnepuK, OMOUIHMOHAIBHO-
IIcmxonormueckue TICUXOJIOTHIECKH BO30YAMMBIA, BCITBLJIBYMBBIN,
YpaBHOBEIICHHBIH Ppa3ApaXHUTEITbHBIA
Kpamuduxanms, Huzkas  xBammgukamnms,
Jlenoseie CIELIUAIBHOCTB, o0Opa3oBaHHe, | OTCYTCTBHUE BBICIIETO
OIIBIT PYKOBOJISIIIIEH pabOThI o0pazoBaHus
YUyTKOCTb, TAKTUYHOCTb, YepcTBOCTS, rpy0oCTB,
MopanbHble BEXJIMBOCTb, CIIPaBEJIUBOCTD, | IPUCTPACTHOCTb,
CIEP>KaHHOCTh HEOOBEKTUBHOCTD

Tloogeoenue umozos

[Tponiecc NpUHSATHS pelIEHUH JOCTAaTOUYHO CTaHIAPTHBIN: BOZHUKHOBEHUE MPOOJIEMbI, cOOp
uH(poOpMallMl O TNPETEHACHTaX Ha JOJDKHOCTb, pa3padoTKa BAapUAHTOB pEILIEHUs, BBIOOP
ONTUMAJILHOTO U €T0 MIPUHSATHE.

[IpenogaBaTenpb U CTYAEHTHI OOCYKAAIOT X0/ UIPhI U IPUHSITOE PELICHUE.

OGpa3zelr TUTIOBOTO BapuaHTa JCIOBON UTPHI
«Tema 10.0160p nepconana: kpurepuu u Mmetosl. [Iponenypa orbopa nepconana, npuemMa u
odopmiieHHs Ha paboTy»
Henosas urpa «Ilonbop kaapoB Ha TOMKHOCTh PYKOBOIUTEIIS.

[lens urpsl COCTOMT B MNPUOOPETEHHWU OOYYAIONIMMHUCS HABBIKOB OCYIIIECTBICHUS
000CHOBaHHOTO MOAOOpa KaJApOB YIPaBICHHUS HA PYKOBOISAIIME JOJKHOCTH B CTPYKTYPHBIX
MIOJIPa3/ICICHUSIX OpTaHU3aIMii Ha OCHOBE aHAJIM3a MOTEHIMAIBHBIX BO3MOXKHOCTEH MPETEHICHTOB
C Y4eTOM MX Npo(ecCHOHATbHO-KBAIN(UKAIMOHHONW U MOJOBO3PACTHON XapaKTEPUCTHUK, a TAKKE
JIETIOBBIX U JIMYHOCTHBIX OCOOEHHOCTEH pabOTHUKOB.

Bpems 11 npoBeieHus 1e10BOM UTPhL: 2 aKaJAeMUYECKHX Yaca.

VcxonHble naHHBIE: pa3fgaTOYHBIA MaTepHall, MPEACTABIIONNN co00il copepikaHue
MPOM3BOJICTBEHHON CHUTyalluu, XapaKTePUCTUKU IPETEHAECHTOB Ha JIOJDKHOCTb PYKOBOJIUTEINS,
BOITPOCHI AJI1 YHaCTHUKOB )ICJ'IOBOﬁ HI'PBL.

OGpa3zelr TUTIOBOTO BapuaHTa JCIOBON UTPHI
«Tema 13.IlonsaTue, €Ny, MPUHIUTBEI U QYHKIUH JIETOBOM OlleHKH nepcoHana. [loka3atenu u
METO/IBI OIIEHKH TEPCOHATAY

Jenosas urpa «OneHouHas 6ecena

Onucanue 1eT0BOM UTPhI U MOCTAHOBKA 33/1a4d

Ucxonnas curyanus. llpeanpusarue, mpou3BoOAslIee MOJOYHYIO HPOJIYKLHIO, MPOBOAMUT
aTTECTAIIMI0 COTPYIHUKOB C IEIBI0 OIEHKH BO3MOXXHOCTH 3aHSTHS UMHU JOJDKHOCTH 3aMECTHTEIIS
HavaJbHUKA OT/IeNa COBITA.

VcxonHple TaHHBIC, XapaKTepU3YIOIIHe cOTpymHuKa «A». Bospact — 35 jer; paboraer B
oTnene cObITa Ha TOJDKHOCTH MeHemkepa mo nponaxam. Ctaxk paboTel B kommnanuu — 8 jer. OH



MpeJaH CBOEH KOMIIAHMM W JOPOXHUT €€ mnpoaykiueid. COTpyIHMK BIAJEET HaBbIKAMU
CaMOCTOSITENIbHBIX IIEPETOBOPOB € 3aKa3uMkaMu. /[ocTaTouHO aKTUBEH M KpacHOpeuuB. B Hauane
Kapbepbl COTPYIHHUK MOKAa3bIBaJI BHICOKHE PE3yNbTaThl TPYyJa, HAIPUMED, HA MPOTSHKEHUU MEPBBIX
TpeX JIeT 00beM MPOoJIaK MPOAYKIIMH Bo3pacTai Ha 19% exeronno npu 3amnanupoBanHbix 10%. 1o
UTOTaM MPOLUIOTo nepuoia npu miane 15% dakrtudyeckuii poct odbema nmpojax coctaBui 13%,
TaK KaK 4acTh [TOCTOSIHHBIX KJIMEHTOB OTKAa3aJMCh IPOJIOHIUPOBATh JOIOBOPHI HA OUYEPEIHOM CPOK.
Kak cTano n3BecTHO HaualbHUKY OTAeNa, HOTePs KIMEHTOB MPOMU30IIJIa 10 BUHE COTPYAHHUKA «A».
CaM e COTPyIHUK CUUTAET, YTO O3TO JIOCTATOYHO BBICOKHME I10KA3aTENU, IPOCTO «CTAPBIEN
KIIMEHTHl CTaJId HapyllaTh YCJIOBUSA JoroBopa. Ilo MHEHHIO COTpyIHHKA, B HACTOsIIEe BpeMs
HEOOXOUMO JeNaTh aKIEHT Ha MPUBJICUCHUU HOBBIX KJIMEHTOB, KOTOPbIE 3aMHTEPECOBAHBI B UX
npoaykuuu. I1o 1aHHBIM 3a OCIEAHUNM OTYETHBIN NEPUOA, COTPYAHUK «A» MPUBENI BOCEMb HOBBIX
kiueHToB. COTpyAHUK «A» Urpaet B QyTOONBHON KOMaH/I€ MPEITPHUITHSL.

Hcxonuble naHHble, XapakTepusyroume corpyaHuka «B». Bospact — 51 rox; paGotaer B
ornene cObITa Ha JOJDKHOCTH MEHEpKepa Mo mpojaxam. J[BaauaTuieTHuUM cTax paboThl B
KOMITAaHUU CBHJICTEILCTBYET O MPEIaHHOCTH KommaHuu. OH IyHKTyaleH, coOpaH, yJenser
Oonbiioe BHUMaHHE paboTe ¢ JoKymMeHTaMu. COTpyIHUK MHOTO JIET BEIET IEpPeroBOphl C
3aKa3udKaMd. Y HEro CTa0WiIbHBIC IOKa3aTeNd M KIMEeHTCKas 0Oa3a. OH JOpPOXKUT CBOMMH
KIIMEHTaMH, TO3TOMY BCEr/la TOTOB CHUMH JOTOBOPUTHCS W HaWTU Kommpomwucc. [lo uroram
npouuioro nepuoja npu mwiane 15% gaxrudeckuii poct od0bema npojax coctaBui 16%.

AnropuTt™M TpoBeACHHs AENOBOW HUrphl. M3 uucma cTyaeHToB ¢opMupyeTcsl SKcrepTHas
KOMHUCCHSI M OIpefensatoTcs arrecryemble. CTYIEHTbl COIVIACHO TEOPETUYECKOMY MaTepualy
CaMOCTOSITENIbHO (OPMUPYIOT TPYIIY CHEHHATUCTOB ISl MPOBEACHUS OIEHKM IIepcoHala,
pa3pabaThIBalOT COCTaB IIOKa3aTejael Juisi JIeJ0BOM OLEHKM (aTTecTaluu) COTPYAHHMKA M
OTPEACNAIOT METOAbl, C IMOMOIIBI0 KOTOPBIX OIEHUBAIOTCA IOKa3aTeiau, O(OpPMIAIOT BCe
HEeoOXOaUMbIE JOKYMEHTBl JUIsl IpOBEIEHUs mpoueaypbl oueHku. [lo pesynbraramananusa
UCXOJHBIX TaHHBIX MPOBOJAST OILICHOYHYIO Oecely ¢ MOJYMHEHHBIM COTPYAHMKOM M BBIHOCAT
3aKJIF0UYEHUE IO PE3YJIbTaTaM IPOBEJIEHHON OLEHKH.

3.3 TunoBble KOHTPOJILHBIE 3a1aHUSI IVIS MPOBeAeHUs KOJLJIOKBHYMAa
KoHTponbHBIE BapWaHThl 3aJaHUK  BBUIOKEHBI B  DJIEKTPOHHOW  HMH(OPMAIMOHHO-
obpazoBarensHoi cpene Upl YIIC, noctymHo# o0ydaroniemMycs yepe3 ero JUIHbINH KaOWHET.
Huxe npuBenen oopasell THIOBBIX BAPUAHTOB 3a/1aHUM AJIs IPOBEJCHHS KOJUIOKBUYMOB.

OO6pa3zel] TUIIOBOTO BapuaHTa KOJJIOKBUYMa
«Tema 1. YnpaBneHueckas I€SITEIbHOCTh: OCHOBHBIE MOHATHUSA, OT€YECTBEHHBIN U
3apyOeKHBI! OIBIT, COBPEMEHHBIE MPOOIEMBI YIIPaBICHUS»
. IlonsiTEe ynpaBiieHus.
. CYmHOCTh yIpaBlIeHYEeCKOU NesTeIbHOCTH
. Cucrema ympaBiieHHs B paMKax OpraHu3aluu
. CoBpemMeHHbIe POOIEMBI YIIPABICHUS
. 3apyOexHasi HayKa yrpaBiIeHHs
. Konnenmuu ynpasneHus: 4eJI0BEUYECKUMHU pecypcaMu
. OTeuecTBeHHas HayKa yIpaBlIeHUS

~NOoO oIk wWN -

OO0pa3zer] THIIOBOTO BapuaHTa KOJJIOKBUYMa
«Tema 5.I1onsATHE U CYLIIHOCTD YIIPABIICHUS IIEPCOHATIOM)
. YTIpaBiIeHUE NIEPCOHATIOM: ITOHATHE, LENH U 3aa4n
. IloHATUA «TPYAOBBIE PECYPCHI» U TPYAOBOU ITOTEHIIAAII
. Knnaccuduxkanus xaapon
. HUCNIEHHOCTH MepcoHana, ero npodecCHoHaNbHBIN U KBATU()UKAMOHHBIA COCTAB
. CTpyKTypHBIE NT0/Ipa3AeIeHUs CIIyKOBI YIIPABICHHS IEPCOHATIOM

b wpN -

OO6pa3ern TUIIOBOTO BapuaHTa KOJUIOKBUYMa
«Tema 8.IToHsITHE M OCHOBHBIEC HANPABJIECHUS KAJAPOBOH IMOIUTHKI



1. KanpoBast NoauTHKA — MOHATHE, CYLIIHOCTh U COJIEpKaHHE
2. XapaKkTepuCTHKa OTKPHITOM KaJpOBOW MOJUTUKU
3. XapakTepucTuKa 3aKpbITON KaapOBOH MOJIUTUKH
4. XapaKkTepucTUKa aKTUBHOM KaJpOBOM OJIUTUKH
5. XapakTepucTuKa NacCUBHON KaJIPOBOM MOJUTHUKH
6. XapakTepucTuKa MPeBEHTUBHON KaJAPOBOM MOIUTHKH

3.4 TunoBble KOHTPOJILHBIE 3a1aHUSI IVIS TPOBEeHHUS TUCKYCCHU
KouTponbHble BapuaHThl 33JaHUN  BBUIOKEHBI B JJIEKTPOHHONM  MH(GOPMAIMOHHO-
obpazoarenbHoli cpeae Upl VIIC, noctynHoit oOydaroniemMycs uepes ero JUYHbIA KaOMHET.
Hwxe npuBeneH oOpasel TUTIOBBIX BAPUAHTOB 3aJaHU JUIS TPOBEICHUS TUCKYCCUU.

OO6pa3zer; BOIPOCOB ISt POBEICHHS TUCKYCCHH
«Tema 1. YpaBieHueckas 1esTeIbHOCTh: OCHOBHBIE TIOHATHS, OT€YECTBEHHBIN U
3apyOeKHBIN OIBIT, COBPEMEHHBIE MPOOIIEMBI YIIPaBICHUS
1. ITonsTue ynpaBiaeHus.
2. CyIIHOCTb YIpaBICHYECKOH IeATEIIbHOCTH
3. Cucrema yrpaBlieHHs B paMKaX OpraHU3aIliu
4. CoBpeMeHHbIE IPOOJIEMBI YIIPABICHUS
5. 3apyOexHas HayKa yIpaBlICHUS
6. KoHuenmuu yrpaBieHHs 4eJIOBEUECKUMH PECYPCaMH
7. OtevyecTBEeHHAas HAyKa yIpaBJICHUS

OO6pa3zer] BOIPOCOB AJIsl MPOBEICHHS JUCKYCCUH
«Tema 2. [TonsiTve 1 3Tanbl yIpaBIeHYECKOTO LIUKIIA»
1.IlonsTHE yIIpaBIEHYECKOTO LIUKIIA
2.0Tarbl yIpaBJIeHYSCKOT0 IUKIIA
3. B3aumocBs3b ynpaBieHYeCKUX (GYHKLIUI

OO6pa3zer] BOIPOCOB AJIsl MPOBEICHHSI JUCKYCCHH
«Tewma 3.I1nanupoBanue, Oprannu3aiusi, KOHTPOJb U 00OpaTHas CBSI3b)
1 .IInannpoBaHue 1eATENbHOCTH OpraHU3aluH
2 Anroputm noctaHoBkH neneil. Texauka MKC
3 Opranuzauus gestenbHocTd. [TocraHoBKa 3a1au
4 ITonsTre u npouecc AeIernpoBaHus
5 KoHTtposb, oOpaTHas CBsI3b M aHAJIU3 PE3YJIbTATOB

OO6pa3zer] BOIPOCOB AJIst MPOBEIEHHSI TUCKYCCHH
«Tema 4. TpynoBast MOTUBAIUSl COTPYIHUKOB OpraHU3aINI
. IloHsiTHE M TUIIBI MOTHBALIUN
. ConepxarenpHble TEOPUU MOTHBALIUN
3. IlpoueccyanbHble TEOPUU MOTUBALIUU
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OO6pa3zer] BOIPOCOB AJIst MPOBEIEHHSI TUCKYCCHH
«Tema 5.IToHsATHE U CYIIIHOCTH YNPABJICHUS IEPCOHATIOM)
. YIIpaBiieHUE NEPCOHATIOM: NTOHATHE, LIENH U 3a7a4n
. I[ToHsITUS «TPYIOBBIE PECYPCHI» U «TPYIOBOM MOTEHIIHAI
. Knnaccudukanus kagpos
. UucneHHoCTh nepcoHana, ero npodeccuoHanbHbIi U KBaTM(UKAIIMOHHBIA COCTaB
. CTpyKTypHBIE IOAPA3AETIEHHS CIYKOBI YIIPABICHUS IEPCOHATIOM

O wWwNBEF

OO6pa3zer] BOIPOCOB AJIst TPOBEIEHHSI TUCKYCCHH
«Tema 8.IloHsATHE M OCHOBHBIE HAIIPABIEHUS KaJIPOBOM MOJIUTUKH
1. KagpoBast HOJAUTHKA — MOHATHE, CYLTHOCTh U COJIEpKAHHE



2. XapaKTepruCcTHUKa OTKPBITOM KaJApOBOW MOJUTUKH

3. XapaKTepuCTHKa 3aKPbITOI KaJpOBOM MOTUTHKH

4, XapaKkTepuCcTUKa aKTUBHOW KaJPOBOW MOJUTUKH

5. XapakTepucTuKa MacCUBHOMN KaJIpOBOW MOJIUTHKU

6. XapakTepucTruKa MPEeBEHTUBHON KaIpPOBOU IMOJTUTHKN

O6pa3er1 BOIIPOCOB /7151 IPOBEACHUSI TUCKYCCHH
«Tema 11.KopriopatuBHbIe KOMITIETEHITMHU: TIOHATHE U QyHKIHH. [[enHocTn Openaa OAO
«PXI».MoTuBanus 1 yrnpapjieHUE M0 HEHHOCTSIM. »
1. IloHATHSA «KOMIIETEHIUS» U «MOJIENIb KOMITETECHIIUII
2.1lenu opraHu3anvy ¥ UX B3aUMOCBSI3b C IIEHHOCTSMU OpeHa KOMITAHUU
3. Xapaktepuctuka rieHHocteit openaa PXK]]

O6pa3er BOIIPOCOB /7151 IPOBEACHUS TUCKYCCHH
«Tema 12.Monens kopnopatuBHbIX KomiereHud OAO «PXK/»: 1ienu u npuHUHUITBI

(hopMUpOBaHUSL, CTPYKTYpa U COJCpKAHUEH

. ®opmupoBanue Mogenu koproparuBHbix komrerenuuii (MKK) 8 OAO PXK/]

. Hemn u pyrknuu MKK

. Crpykrypa MKK

. Bzaumocssa3ps MKK ¢ nienHocTsiMu 6pena KoMIaHuu

. Habop xommnereHuuii 1s pykoBoauteset 4-x ypoBHeH

. [loHsiTHE «(MHAMKATOP» KOMIIETEHLIUH

. BaxxHocTh koMIeTeHIMI B TpodeccroHaIbHOM 1€ TENbHOCTH

. [lIkana OUeHKHU YpOBHS Pa3BUTHS KOPIIOPATUBHBIX KOMIIETEHIINI

. Cpeprr mpumenennst MKK

OO NO O WNPEF

OGpa3zerr BOIIPOCOB 17151 TPOBEICHUS TUCKYCCHHI
«Tema 16.0npenenenre NOHATUSA «PYKOBOACTBO». JIMAEpCTBO U aIMUHUCTPATUBHBIN pecypc
pu peayin3anuu QyHKIUH PYKOBOIATEIIS
. [loHsiTUA: pYyKOBOACTBO, BJIACTh U BIIUSHHE
. CpencrBa BIUSIHUS
. DopMBI BIACTH
. Paznuuust Mex 1y TuepCcTBOM M PYKOBOJACTBOM
O06pa3er1 BOITPOCOB 7Sl TPOBEACHHUSI TUCKYCCHH
«Tema 17.Ctunu pykoBojcTBa. Moenb CUTYallMOHHOTO PYKOBOJICTBAY
. ABTOpUTapHBIN CTUIIb PYKOBOJICTBA
. IeMOKpaTu4eCcKuil CTUIb PYKOBOACTBA
. JIuGepanpHbIif CTUIIH PYKOBOJACTBA
. Teopus Mak ['peropa
. Marpuna brnelika 1 MoyTtona
. CuTyallmoHHOE JIUIEPCTBO

AW R

OO, WN P

3.5TunoBbie KOHTPOJIbHbIE 3aJaHUA /1JI51 BHITOJTHEHUS] TBOPYECKUX 3aaHUMH
KouTponbHble BapuaHThl 33JaHUN  BBUIOKEHBI B DIIEKTPOHHOW  MHGOPMAIMOHHO-
obpazoBarenbHoii cpene Upl VIIC, noctymHoi#t oOydaroniemMycs uepes ero JUYHbIN KaOMHET.
Hwxe mnpuBeneH oOpasell THIOBBIX BapUaHTOB 3aJaHUN JUIS BBINOJHEHUS TBOPYECKHX
3aJaHuH.

O6pa3zerr TBOPUECKOTO 3aaHUs
«Tema 11.KopniopatuBHble KoMneTeHIIUuN: noHsTHE U QyHKuu. Llennoctu 6penna OAO
«PXI».MoTuBamus 1 yrpapJIeHUE IO EHHOCTSM. »
TBopueckoe 3amaHue «3HaueHue kommereHumidt 1». Ilenb:  «3azemnuTh» Ha
npodeccuoHanbHbIe peaiuu CoAepKaHuEe KOMITETEHIIUH.
[IpenonaBaTenp JaeT HHCTPYKLHIO:



1. N3yunth MOzETb KOMITETEHIMH /sl OTIEPAIMOHHOTO YPOBHS

2. OOcymuTh B ManbIX rpymnmnax M 3adukcupoBaTh 3 pabouue CHUTyaluu, B
KOTOPBIX JJaHHAsI KOMITETCHIIUS MTPOSIBIJIACH U CHITPAlia BAYKHYIO POJIb, OOBSICHUTH IIOUYEMY.

I'pynma Nel D¢ddexrrBHas KOMMyHUKALUS

I'pynma Ne2 OGecniedyeHrue KOMaHIHON pabOTHI

I'pynna Ne3 OTBETCTBEHHOCTH 3a pe3yJIbTaT

OO0pa3err TBOPUYECKOTO 3aTaHUS
«Tema 12.Moaenb kopnopatuBHbIX KomneTeHIH OAO «PXKI»: 11enu u npuHLIUIIBI
(hopMUpOBaHUSL, CTPYKTYpa U COJECpKAHHEH
TBopueckoe 3amanue «3HaueHue KommereHuud 2». lLlemb: «3azeMiauTh» Ha
npodeccuoHaNbHbIE pealuu COJCPKaHUE KOMITIETEHIUH.
[TpenogaBarens JaeT HHCTPYKIUIO:
1. Ha ocHoBe TBOpueckoro 3agaHusi «3Hau€HUWE KOMIETEHUUH 1», CHpPOTHO3UPOBATH
MOCIICACTBHSI JIJIsl OPraHU3alUN OTCYTCTBHSI/HU3KHIA YPOBEHb KOMIICTCHIIUU PYKOBOIUTENS
2. OOcyauTh B MaJIBIX Tpynmax U 3aMKCUPOBATh MPOOJIEMBbI, OOBSICHUTDH ITOYEMY.
I'pynma Nel D¢ dexkTnBHAST KOMMYHUKALUSA
I'pynma Ne2 O6ecnieueHue KOMaHIHOM pabOTHI
I'pynna Ne3 OTBETCTBEHHOCTD 3a pe3yJIbTaT

3.6TumnoBnie KOHTPOJIbHBIE 3aIaHUA NJIA IPOBCACHUSA TECTUPOBAHUSA
DoHA TECTOBBIX 3aJaHUM MO JUCIUILIMHE COACPIKUT TCCTOBBIC 3a/laHHA, PACIIPCACIICHHLIC 110

pasaciaM U TeMaM, ¢ YKa3aHUCM UX KOJIMYECTBA U TUIIA.

Crpykrypa (hoHIa TECTOBBIX 3aaHUIA MO TUCITUTUINHE

Konunuectso
Mrmixatop TECTOBBIX
JOCTHIXKECHMUS Tema B cootrBercTBUU ¢ PI1]] Xapakrepuctuka T3 3a o
KOMIIETEHIIUU JTAHHIH,
Tamel T3
3 1-0T3
HaHHE 1-3T3
Tema 1. YnpapneHueckast 1€ TEIbHOCTb: OCHOBHBIE IOHSITHSI, 1-0T3
o N YMmenne
YK-3.1 OTEUYECCTBEHHBIHN U 3apyOC)KHBIH OIBIT, COBPEMCHHBIC 1-3T3
MPOOIeMBI YIIpaBICHHUS HaBeIx 1 (Wi1H) OIIBIT
eSITeILHOCTH/ 1-0T3
pleATes 1-3T3
JIefiCTBHE
3 1-0T3
HaHHE 1-3T3
OIIK-9.2 Ymenne 1-0T3
VK31 Tema 2. [ToHsiTHE U 3TAIBl YIPABJIEHYECKOTO ITUKIIA 1-3T3
sl ome | 1o
plesTes 1-3T3
JIefiCTBHE
3HaHHUe 1-013
1-3T3
1-0T3
OIIK-9.2 Tewma 3.I1lnanupoBanue, opraHu3aliys, KOHTPOJIb U 0OpaTHas Ymenue 1-3T3
VK-3.1 CBSI3b T
aBBIK U (HJIH) Ol/'ILIT 1-0T3
I[eSITC\J"IBHOCTI/I 1-3T3
JIeMCTBHE
3HaHu 1-0T3
¢ 1-3T13
OIIK-9.2 Ymenne 1-0T13
VK-3.1 Tema 4.TpynoBast MOTUBaIUs COTPYHUKOB OPraHU3aIIH 1-3T3
Hageix u (umm) O/HBIT 1-0T3
neﬂTeiILHocm 1-3T3
JIeMCTBHE
1-0T3
VK-3.1 Tema 5.IToHsTHE U CYLITHOCTD yNpaBJIEHUSI IEPCOHATIOM 3Hanue 1-3T3




1-0T3

Ymenue 1-3T3
HaBpik u (m1m) onbIT
HCHTCH(BHOC)TI/I/ 1-0T3
. 1-3T3
JIeCTBHE
3Hanme 1-0T3
1-3T3
Tema 6.ITonsatue komannoo6pa3zoBanus. CpaBHUTEIbHBIE YMmeHue 1-0T13
VK-3.3 XapaKTCPUCTHKH KOMAHJBI W TPYIIIEI FlaBbik 1 (i) OmbIT 1-313
JeSITEeNbHOCTH/ 1-0T3
. 1-3T3
JICUCTBUE
3Hanme 1-0T3
1-3T3
Tema 7.@opMmupoBanue koManabl. Mozenb BOBICYEHHOCTH VMeHIe 1-0T3
YK-3.3 nepconana. [IpuHIAITEL 1 METOIBI TOCTPOCHUS YPPEKTHBHOM 1-3T3
paboTHI B KOMaH/Ie HaBbIk 1 (M111) ombIT 1-0T3
I[eslTei'II;HOCTH/ 1-3T3
JICUCTBUE
3HaHue 1-0T13
1-3T3
Tema 8.IloHsATHE U OCHOBHBIE HAIlpaBJIEHUS KaIpOBOH Vmenne 1-0T3
VK-3.1 1-3T3
HOTHiH HaBbik 1 (111) OnbIT
JIEATEIBHOCTH/ 1-0T3
. 1-3T3
JIeicTBHE
3HaHue 1-0T13
1-3T3
VK-3.1 YmMenue 1-0T3
VK-3.3 Tema 9.0mpenenenne NoTpeOHOCTH B IIEPCOHATIE
HaBpIk 1 (MiH) OIIBIT
e TeNbHOCTH/ 1-3T3
IEUCTBUE
3HaHue 1-0T3
1-3T3
1-0T3
VK-3.1 Tema 10.0160p mepcoHana: kputepun U MeTosl. [Ipomenypa Vmenne 1-3T3
YK-3.3 oTOopa rmepconana, npuemMa u oQoOpMIICHHUS Ha paboTy
HaBbik u (11) onbIT 1-0T3
I[GSITGEIBHOCTI/I/ 1-3T3
JICUCTBHE
3HaHWe 1-0T13
1-3T3
Tema 11.KopriopaTuBHble KOMIIETEHIIMH: TIOHSATHE U 1-0T13
811_{1_12{2'2 ¢yakunn. Hennoctn 6perna OAO «PXK».MoTuBanus u Ymenne 1-3T3
' YIPaBJIEHUE 110 LEHHOCTSIM. HaBeik u (i) OImeIT 1-0T3
/:[es{TeiILHOCTH/ 1-3T3
JIelicTBHE
3HaHWe 1-0T13
1-3T3
OITK-9.2 Tema 12.Mopens kopnopaTuBHBIX kKommeTeHmii OAO VMeHe 1-0T3
VK-6.2 «PXI»: nenu u npuHIMOB GOpMHUPOBAHHUS, CTPYKTYpa U 1-3T3
cojiepKaHue HaBbik 1 (MJ11) OTIBIT
EeATENBHOCTH/ 1-0T3
. 1-3T3
JIelicTBUE
3HaHue 1-0T3
1-3T3
Tema 13.TloHsTHE, IETH, TPUHIMIBI U PYHKIIMA JSITOBOM VMeHie 1-0T3
YK-6.2 OLIEHKH nepcoHasa. [loka3aresi 1 MeTO/bI OLIEHKH 1-3T3
rnepcoHana HaBbik u (¥1H) OIIBIT 1-0T3
]leﬂTei'lBHOCTI/I/ 1-3T3
JICUCTBHE
8EE:Sé Tema 14.}/IH)1HBH)1yanLHLH71 mnad paszsutus (UI1P), kax 3HaHue 11__2:11:3
VK-6.2 OCHOBHOU MHCTPYMEHT CaMOPa3BHUTHS Venie 1-0T3




1-3T3
HaBbIk 1 (W11) OTIBIT 1_-0T3
JIEATEILHOCTH/ 1-3T3
IEUCTBHE
1-0T3
3HaHue 1-3T3
OIIK-8.1 ) 1-0T3
OITK-8.3 Tema 15.00yueHre iepcoHaNa; MOJArOTOBKA, IIEPEIOATOTOBKA VYmenne 1-3T3
VK-6.2 U TIOBBIIICHAE KBATH(DUKAIIUU KaJIPOB Flasbik 11 (114) ombIT o
EATENBHOCTH/
nelicTBHe 1-313
1-0T3
3Hanue 1-3T3
Tema 16.0npenenenue NoHATUS «PYKOBOJACTBOY. JInaepcTBo VMeHe 1-0T3
VK-6.2 W aJ]MUHHUCTPATHBHBIN pecypc NpH peanu3atuu GyHKIUNA 1-3T3
PYKOBOIUTEIS HaBbik u (i1H) OIIBIT 1-0T3
esITenbHOCTH/ 1-3T3
IEeUCTBUE
1-0T3
3Hanue 1-3T3
1-0T3
VK-6.2 Tema 17.Ctunu pykoBoacta. Mozienb CUTyallMOHHOTO YMenune 1-3T3
pyKosozctea HaBpIx 1 (MiH) OIIBIT
1-0T3
JEATEILHOCTH/ 1-3T3
JneicTBUE
Hroro 50 - 0T3
50 -3T3

[Tonnsiit kommuekT O T3 xpaHUTCA B 3IEKTPOHHON MH(POPMALMOHHO-00pa30BaTeIbHOM cpesie
UpI'VIIC u obyuaromuiics UMEET BO3MOKHOCTh O3HAKOMHUTBLCS C JIEMOHCTPALIMOHHBIM BapUAHTOM
OT3.

Hwxe npuBenen o0paser THIIOBOTO BapuaHTa UTOTOBOTO TECTA, MPEIYCMOTPEHHOTO pabodei
IPOTrpaMMOil TUCIMITIIMHBI.

1. Krto sBasieTcss 0OCHOBOINOIOKHUKOM KOHLIETIIIMU aIMUHUCTPATUBHOIO yIIpaBiIeHUs?

a) Daiionb 0) Mbiio B) ®opn

2. YnpaieHuyeckre (YHKIMH JODKHBI BBITOIHATHCS MOITAITHO, B CTPOTOM
nocyeaoBarenbHOCTH. O KaKOM IOAXO0/IE K YIIPABICHUIO UAET peub?

a) CHCTEMHOM  0) NMpoIueccHOM B) KOMILJIEKCHOM

3. B tabnune npuBoauTCs ONpeaesieHHas HepapXys HABBIKOB 110 UX 3HAUUMOCTH JUIS
PYKOBOJUTENEH HU3IIETO, CPETHETO U BHICILIETO 3BEHA. Y KaXHUTE, KAKHE U3 3TUX HABBIKOB
TpeOYIOTCS OT pyKOBOAUTENEH COOTBETCTBEHHO HU3ILIET0, CPETHETO 1 BBICIIETO 3BeHA (ONpeAeIUTh

COOTBETCTBHE)
CrencHb A b B
3HAYMMOCTH
1 VYMeHne criauymBarh | TeXHOJOTHYECKHE YMeHue npeaBuaeTh
MOJUMHEHHBIX HaBBIKU
2 YMenue YMeHue CIUIauyuBaTh YMeHue criaunuBaTh
TJIAHUPOBATH IO TUMHEHHBIX IO TYUMHEHHBIX
3 TexHoMornueckue YMeHue nposiBisiTh VYMeHue uaTu Ha
HaBBIKA VHUIIMATUBY KOMITPOMHCC
1) Husuiee 3BeHO a) A
2) Cpennee 3B€HO 0)b
3) Beicuiee 3BeHO B) B

Ortser: 1=b, 2=A, 3=B

4. YmupaBiaeHUECKUH LUKI — 3TO:...



a)BUJI yIIPaBJICHYECKOMN JEATEIHLHOCTH, HAIPAaBJIEHHON Ha pelleHne KOHKPETHOW 3a/1auu
YIPaBJICHUS, KOTOPBIM OCYIIECTBIISETCS CHEIUAIbHBIMU MPUEMAMU U METOJJAMHU.

0) uenocTHas eIMHUIA, U3MEHEHHE OJHOTO U3 AJIEMEHTOB KOTOPOH BJeUeT K U3MEHEHUIO
BCEU CUCTEMBI B LIEJIOM

B) CHCTEMA I0CJIeI0BATEIbHO OCYLIECTBJIsIeMbIX QYHKIUI, KOTOPbIe 00eCTeYuBAIOT
3(p(PeKTUBHOCTH PYKOBOAMTEIS U MOApPa3esIeHus.

5. OmnpenenuTs NOCIEA0BATEIBHOCTh 3TANOB YIIPABICHYECKOTO UK

a) OpraHu3anus

0) KOHTPOJIb ¥ 0OpaTHAsI CBA3b

B) IUTAHUPOBAHHE

') aHaJIu3 pe3yIbTaTOB

Otset: B,A,b,I"

6. Kewm Obuta pa3zpaboraHa u peyioKeHa KOHIEIIUS OF0pOKpaTHm?

a) Bpymom 0) daiionem B) BebGepom

7. OnpenenuTb BUIbI KOHTPOJISI B COOTBETCTBUH C MTPU3HAKAMHU KJIacCU(PUKAIIUH
(oTIpeaeIuTh COOTBETCTBHUE):

1) B 3aBUCHUMOCTH OT BPEMEHHU ITPOBECHUS a) — (MHAHCOBBIN KOHTPOJIb
2) B 3aBUCHUMOCTH OT O0OBEKTA 0) — UTOTOBBII
3) B 3aBUCHMOCTH OT CYOBEKTa B) — BHYTPEHHUI

Otsert: 1=b, 2=A, 3=B

8. OmnpenenuTs MOCIEA0BATEILHOCTH STANIOB KOHTPOJIS

a) cOop, oOpaboTka u aHanKu3 HHPopMaIK 0 GaKTUIECKUX pe3yabTaTax
0) BBISIBJICHHE OTKJIOHEHUH M aHATM3 TIPUYUH ITUX OTKIOHCHUN

B) CpaBHCHUE (aKTHUECKUX MOKA3aTesIeH ¢ INIaHOBBIMU

T') pa3paboTKa CTaHAapTOB, IJIAHOB. ..

1) KOPPEKTUPOBOYHBIC ICHCTBUS

Otser: I',A,B,B,/1

9. Kakas u3 nepeyrciaeHHbIX TEOpU MOTHBALMK HE OTHOCUTCS K MPOLIECCyalbHBIM?
a) reopust Anamca 0) Maxk Kieananaa B) [loprepa-Jloynepa
10. Cdopmynupyiite 3 nennoctu 6penna OAO «PXK/»

Ortser: MaCTCpCTBO, OCJIIOCTHOCTD, OOHOBJICHUE

11. Tlpu nyiaHupoBaHMU NOTPEOHOCTH B NIEPCOHAJE YUUTHIBAIOT YUCIECHHOCTH IEpCOHAaa
Otset: HopmaTuBeI

12. Opna u3 cdep MPUMEHEHUS MOJIETH KOPIIOPATHBHBIX KOMIIETECHITHIH
Kapbepbl

Ortser: [InanupoBanue
13. CkoBKO pa3 1Mo OTHOIIEHHIO K OJHOMY COTPYIHUKY HEOOXOAMMO ONPEACIISATh €ro
YpOBEHb TOTOBHOCTH (CIIOCOOHOCThH U HACTPOif)?

Otset: Kaxaplil pa3 mpu MOCTaHOBKE 3aa4u

14. P C3YJIbTAThI PA3BUTHUA HApPAAY C IPOU3BOACTBCHHBIMHU IMOKA3aTCIISIMU, OKA3bIBAIOT U
6YIlYT OKa3bIBATH BJIMAHUC HA ITPUHATUC [)CI_I_ICHI/Iﬁ

Oter: KagpoBsix
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. OnuH 13 mokaszareseil OleHKH TPo(heCcCHOHATBFHOTO MTOBEACHUS — TOTOBHOCTD MPUHSTH

JOIMOJITHUTCIIbHYIO

OtBeT: OTBETCTBEHHOCTE

16

. IIpu peanuzanuu QyHKINN UIAHUPOBAHUS TUAEP Yalle

OtBer: BOIOXHOBIIAET

17

. Chopmynupyiite 3 351ieMeHTa KaJpOBOM MOJUTHKH

OtBet: Kagposele 1ienwu, 3aaa4u, cTpaTerus

18

3aBUCHUT

. CopmynupyiiTe oTIMYUE TPYIIIBI OT KOMAH/[Ibl, B TPYIIIE — BHIMOJIHEHUE PaOOTHI
oT

OrtBet: UHAMBUIyalbHOTO BKJIAJ1a

P O00NO Ol WN PR

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

3.7 IlepeyeHb TeopeTHYECKUX BONMPOCOB K IK3aMEHY

. IlonsiTHEe ynpaBiieHus.

. CyILIIHOCTB yIpaBiIeHYECKOH 1eATeIbHOCTH

. Cucrema ympaBiieHUs B paMKax OpraHu3aluu

. CoBpemeHHbIe TPOOJIEMBbl YIIPABICHUS

. 3apyOexHasi HayKa yIpaBJICHHs

. KoHuenmuu ynpapiieHus 4eJI0BEUECKUMU pecypcaMu
. OTeuecTBeHHas HayKa ylIpaBJIeHUS

. IlnanupoBaHue 1eATeIbHOCTH OpraHU3aluu

. Anroputm nocranoBku 1enei. Texuuka MKC
0.

Opranuzanusa nestenbHocTy. [locTaHoBKa 3ana4

. IlonsiTHE M TIpoLIECC AEeNernpOBaHuUs

Kontposb, oOpaTHas cBsi3b U aHAJIU3 PE3YJIbTATOB

[TonsiTHE M TUIIBI MOTUBALIMHI

CopepxaTenpHble U IPOLECCYaTbHbIE TEOPUU MOTHUBALIUU

YrpasieHue NepcoHaIOM: IOHATHE, LIENIN U 3a1a41

[ToHsITHS «TPYROBBIE PECYPCHI» U «TPYAOBOM MOTEHIUAID
Knaccudukanms xkaapos

YucneHHOCTh MepcoHalia, ero NpoQecCuoHaIbHbIN U KBaTHU(PHUKAIIMOHHBIN cOCTaB
CTpyKTypHBIE IOJpa3AesIeHuUs CIIy>KObl YIPaBIE€HUS IEPCOHAIOM

[TonsTe koMaHn000pazoBaHus. CpaBHUTENIbHBIE XaPAKTEPUCTUKY KOMAHAbl U TPYIIIbI
DopMUPOBAHHE KOMAH/IBI.

Mopeib BOBIIEYEHHOCTH IIEPCOHAA.

[TpunHuMnBI MOCcTpoeHUs 3P PEKTUBHON pabOTHI B KOMaH/E

Mertonbl noctpoeHus 3¢ (HeKTUBHON pabOThl B KOMaH/Ie

Kanposas nonutuka — NoHATHE, CYIIHOCTh U COAECP/KAHUE
XapakTepuCcTHUKa OTKPBITOM KaJgpOBOM MOJIUTUKHU

XapakTepruCTHKa 3aKPBITON KaJpOBOW ITOJIMTHKU

XapakTepucTUKa aKTUBHOU KaJIpOBOU IOJIUTUKH

XapakTepruCcTHKA MACCUBHOM KaJpOBOM MOJTUTHKHI

XapakTepuCTHUKa IIPEBEHTUBHOM KaIpPOBOU ITOJTUTUKH

ITonuTrka HaliMa epcoHaia: MOHATHE, CYITHOCTh M COJIEpKaHUE
Buytpennue ncrounuku Habopa nepcoHalia: IpeuMyIiecTBa U HeI0CTaTKU
BHenrnue nctouHuky Habopa nepcoHana: NpeuMyIecTBa U HETOCTaTKH
Kpurepuu or6opa nepconana

CtpyKTypa pe3tome

Mertoap! oTOOpa nepcoHaia



37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.

CobecenoBanue kKak 3¢ heKTUBHBIN METOT 0TOOpA IMepcoHata
Bunael rectupoBanus

WcnbrtaTenbHbIN CpoK Kak 3G(HEKTUBHBIN METOT 0TOOpa IepcoHaa
JlokymeHTanbHOe oopMIIeHHE IIPH ITpUeMe Ha paboTy
[ToHATHA «KOMITETEHLHS» U «MOJIEIb KOMIIETEHLIUI
®opmupoBanue Mogenu koprioparuBHbix komrerenuuii (MKK) 8 OAO PXK/{
Hemu u pyaxnuun MKK

Crpykrypa MKK

[{enu opraHu3anuy 1 UX B3aUMOCBS3b C IIEHHOCTSIMU OpeH/1a KOMIIAHUU
XapaktepucTuka 1eHHocteit openga PXK]]

Bsaumocssa3p MKK ¢ nenHocTsimMu OpeHaa KOMITaHU!

Habop koMmeTeHmuii 1j1st pykoBoauTenei 4-x ypoBHen
[TonsiTHE «MHIUKATOP» KOMIIETEHIIUU

BaxHocTh KOMIETeHIIHI B TpodeccroHaIbHOM 1eATeIbHOCTH
[IIxana OLEHKU YPOBHS Pa3BUTHs KOPIIOPATUBHBIX KOMIIETEHIIUI
Cdepst mpumenenuss MKK

[{enn oueHKH nepcoHana

Kpurepuu onienku nepconaina

OrneHka KOMIETEHIIUN

OueHka pe3yabTaTUBHOCTH

KauecTBeHHBIE METO/IbI OLIEHKH TEPCOHANIA

KonuuecTBeHHbIE METO/IbI OLIEHKHU IIEpCOHAa
KomOuHMpoBaHHBIE METO/IbI OLIEHKH IIEpCOHAalIa

ATtTecranus nepcoHana

AcceccMEeHT-LEHTp (LIEHTP OLIEHKU: COBPEMEHHBIN METO/] OLIEHKU IIEpCOHAIIa
OTanbl OLIEHKU [TepcoHalIa

[InanupoBaHue pa3BUTHS PYKOBOAUTENSA

Martpuna DiizeHxayspa

HNuctpymenTs! 3¢ (peKTUBHOTO TITAHUPOBAHHUS

[Mukn pazsuTus

NunuBuyanbHbIN IJ1aH Pa3BUTHS: HA3HAYEHUE U CTPYKTypa
Anroput™ (GopMHUpPOBAHUS IPOTPAMMBI PA3BUTHS

Crpareruu pa3BuTHs

DopmMUpOBaHUE LENEH PA3BUTHUSA

Meroas! pa3BUTHSA

0006y4eHue nepcoHana: NOHATHE U CYIIIHOCTb

®opmbl 00ydeHHUs ITEpcOHaNa

OO0yuenue nepcoHana Ha paboueM MecTe

OO0y4eHue rnepcoHana ¢ OTPbIBOM OT IIPOU3BOJICTBA
OcobeHHocTr 00y4eHHs PYKOBOAUTEIEH

[ToBbieHNE KBANUPUKALUU IEpCOHATIA

IlepennoaroroBka kaapos

[TonsiTHst: pyKOBOJCTBO, BJIacTh U BIUSHUE

DopMBI BIIaCTH

ABTOpUTApHBIN CTHIIb PYKOBOJICTBA

JleMOoKpaTH4ecKHil CTUIb pyKOBOJCTBA

JInbGepasbHbI CTUIIL PYKOBOJCTBA

Teopus Maxk I'peropa

Marpuna bneiika 1 MoytoHna

CuryanoHHOE TUIEPCTBO

Paznuyus Mexay 1u1epcTBOM U pyKOBOJICTBOM

3.8 IlepeyeHb TUMOBBIX MPOCTHIX MPAKTHYECKUX 3aJaHUIl K IK3aMeHY
(m7st OLIeHKU YMEHHI)



1. TlpesenTtanus MaTepHalioB HHAMBUAYaTbHONW W TpymmoBod paboTel «COBpEeMEHHBIC
pOOJIEMBI YIIPABIEHUS TIEPCOHATIOM)

2. [Ipe3eHTOBaTh PE3yAbTATHI AHAIM3a MOTUBAIIMOHHOM MPOrpaMMbl OpTraHU3aAINT

3. OnpenenuTh ypoBEHb MOTHBAIIMH COTPYIHUKOB OPTaHU3aI[UN

4. TlpeanoxxuTh MyTH MOBBILICHUS PE3YyJbTaTUBHOCTH COTPYAHUKOB 4Ye€pe3 MOTHUBUPYIOIIEE
BO3JICHCTBUE

5. PazpaboTaTh miiaH o noAroToBKe, NEPErnoAroTOBKE U MOBBIIICHUIO KBaTU(UKALUU KaJpoB

6. OnpenenuTh (YHKIUU CHEITUATMCTOB CIIY>KOBI YIIPABJICHUS EPCOHATIOM TIO MOATOTOBKE,
MEPErnoAroOTOBKE U MOBBIIICHUIO KBaTU(UKALUU KaAPOB

7. Boi6path 3 (eKTUBHBIN CTHIIb PYKOBOJCTBA B KOHKPETHON MPAKTUYECKON CUTYAIIH

8. Ilpe3eHTOBaTh pE3yNbTAaThl WHAMBHIYAIHLHON pa0OTHI MO TUIAHUPOBAHUIO COOCTBEHHOTO
pa3BUTHUS C UCTIOIb30BAHUEM MaTPUIIbI DH3eHXayIpa

9. Onpenenuth eI COOCTBEHHOTO pa3BUTHS HA Oykaiinryto nepcernektuBy (1 rom)

3.9 IlepevyeHb THMOBBLIX MPAKTHYECKHUX 3aJaHUIH K IK3aMeHY
(I[J'ISI OLICHKHU HAaBbBIKOB U (I/IJ'II/I) OIIbITa I[eﬂTCJ'IBHOCTI/I)

1. IlpogemoncTpupoBars Bragenue Texuukoir UKC npu nmocranoBke 3agaun

2. [IponeMOHCTpUPOBaTh HABBIK I[MOCTAHOBKH IEJIM M QJITOPUTM MPOBEACHUS Oecenbl Mo
IIOCTAaHOBKE LIE€JIU NTOCPEACTBOM IIPEIIIOKEHHON TPAKTHYECKOW CUTYal[un

3. [Ipoananm3upoBarh 3PPEKTUBHOCTh peaTM3alUU aJITOPUTMA IIOCTAHOBKH I1ENH B
MPEJI0KEHHON TPAKTHYECKOM CUTYallu1

4. U3 npeuioKEHHOTO MepeyuHs 3a/JlaHuil He0OXOIMMO OIPENEInThb, KaKUe 3a/adyl MOKHO
JIEJIETUPOBATh, @ KAaKue HEOOXOAMMO BBIMOIHITH JTUYHO:

- YCTAaHOBJIEHUE LIEJIEH

- KOHTPOJIb PE3yJIbTaTOB

-pyTHuHHas paboTa

-eIMHUYHbIE CITy4yau KaKuX-1u0o 3a1a4

-MIOJITOTOBKA K MEPONPUSITHSIM, IPOEKTaAM

-3a/1a4u 0c000i1 BAXKHOCTH

-MOTHUBAITUS

-aKTyaJIbHbIE, CPOYHBIE JI€JIa, HE OCTABJISIOIINE BPEMEHH JIJIsl TPOBEPKHU

-Ba)KHbIE CpeJHE- U JOJITOCPOYHbIE 33]]auM U3 c(hephl AeITETbHOCTH PYKOBOIUTEINS, KOTOPbIE
MOTYT MOTHBUPOBATh COTPYIHUKA U CIIOCOOCTBOBATH POCTY €ro MpoheCCHOHATHFHOTO YPOBHS

5. Onpenenuth YpoBEHb MOTHBAIIUU COTPYAHUKA

6. IlponemMoHCTpUpPOBaTh HABBIK HCIIOJB30BAHMUS AJITOPUTMa MPEIOCTABICHUS OOpaTHOM
CBSI3U

7. IlpoleMOHCTPUPOBATh HABBIK OLIEHKH IE€PCOHANA, UCIOJb3ys 4-X YPOBHEBYIO IIKaly
OIICHKM Ha TpuMepe crernuanicta B oomactu 11K

8. Pa3zpaboTath 1 mpencTaBUTh UHAUBUAYAIbHBIN IJIaH pa3BUTHS

9. CocTaBuTh pe3rome

4. MeToanuecKkue MaTepUAaJIbl, ONpeaeaoine Npoueaypy oueHuBaHHs
3HAHUH, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH

B Tabnuue nmnpuBeAeHbl OMUCAaHUS MPOLENYpP MPOBENEHUS KOHTPOJbHO-OLIEHOYHBIX
MEpONPHUATHIA U MPOLEAYp OLIEHUBAHUS PE3YJIbTATOB 00YUYEHUS C IOMOIIBIO OIIEHOYHBIX CPE/CTB B
COOTBETCTBUU C paboyeil mporpaMMoi JUCIUIIINHBL.

Hanmenosanue
OLIEHOUHOTO Onucanust npouenypsl MPOBEIEHUSI KOHTPOJIbHO-OLIEHOUYHOTO MEPONPUATHUS U MPOLETYPhI
OILICHUBAHHUS PE3YJIbTATOB O0YUCHUS
cpencTea

HpenouaBaTem, Ha YCTAHOBOYHOM 3aHATUU JOBOAUT OO 06yqa}01111/1xca: TEMBI, KOJIMYCCTBO

Konrponbnas padora N N
3aJaHUi B KOHTpOJIbHOM pabore. KoHTponmbHass paboTa HOJDKHA OBITH BBINIOJIHEHA B




YCTaHOBJICHHBIH CPOK M B COOTBETCTBMM C NpaBWIaMH K O(QOPMICHHIO (TEKCTOBOH H
rpaduyeckoil wyacteil), chopmynupoBaHubiMu B [lonoxenun «TpebGoBanust K OQOpPMIICHHIO
TEKCTOBOH M Trpauyeckoil JOKyMeHTaluu. HOpMOKOHTpONB» B MOCHEAHEH pelaKIuy.
BrimonHenHass KOHTpoibHasi paboTa mepenaercst Juisl NPOBEPKH IPENOAABATENII0 B
yCTaHOBJICHHBIE CPOKU. Ecimu KOHTposibHas pa0oTa BBHINOJHEHAa HE B COOTBETCTBUU C
yKa3aHUsIMU MJIM HE B IIOJIHOM 00beMe, OHA BO3BPAIIACTCsl Ha 10pabOTKY

[IpenonaBatens 3apaHee B Cliydae HEOOXOAMMOCTH MM BO BPEMs 3aHSTHS OOBSBISICT TEMY
JICTIOBOM HWIPbI, OCHOBHYIO KOHIICTIIHH, POJH M OXHAaeMbIid pe3yiptar. OOyuaromuecs
JernoBas urpa CaMOCTOSITENIBHO PACTIPEACISAIOT PO, NEIATCS HA TPYMIBI/MOATPYIIEI MO KenaHuw. UToru
UTPbl OOPMIISIOTCS B MICHMEHHOM BHJE, TPOBEPSIIOTCS MPENOAABATEIEM U BO3BPALIAIOTCS
o0yu4aronmmMesi, 00CYKIAI0TCsl COBMECTHO IIPEIo 1aBaTelieM U 00yJaloMHUCS]

KOHHOKBI/IyMLI MMpOBOAATCA BO BpEMA MPAKTUYCCKUX 3aHATHH. Hpenoz[aBaTenL Ha
KOJ'IJ'IOKBI/IyM MPAaKTUYCCKOM 3aHATUHN, NPCAUICCTBYIOIIEM 3aHATUIO TPOBCACHUA KOJIJIOKBUYMA, JOBOJUT 0
06yqa101111/1xc>1 TCMY MOJIEMUKH, KOJINICCTBO 3aJlaHuM

Juckyccun pOBOISITCS BO BpeMs MpakTHUYECKNX 3aHATHH. [IpenonaBarens Ha MPaKTHIECKOM
Huckyccus 3aHATHH, TPEANICCTBYIOMEM 3aHATHIO MPOBEICHUS IHCKYCCHH, TOBOAMUT IO OOYYarOITUXCS
TeMY JIUCKYCCUH, KOJMUECTBO 3aJaHUN

TBopueckne 3amaHus BBLAAIOTCA HA MPAKTHUECKUX 3aHATHAX, MPEIIICCTBYIONINX H3YYCHHIO
IpeAIaraéMoi TeMbl. 3a1aHHs BEUIOXKEHBI B JJICKTPOHHON HMH(OPMAIIMOHHO-00pa30BaTEIbHOM
cpene MpI'VIIC, moctymHOM oOydaromeMycs dyepe3 ero JHYHBIH kabuHeT. HANBHIYaTbHEIC
3aJaHUsl JOJDKHBI OBITH BBINONHEHBl B YCTAHOBJICHHBIM IIpErojaBaTeNieM CpPOK U B
COOTBETCTBUH C TpeOOBaHUSAMH K OQOpMIICHHIO (TEKCTOBOH W Trpadudeckoil dacteii),
chopmynupoBanubiMd B [lomoxenun «TpeOoBanms K OQOPMIICHHIO TEKCTOBOH U
rpadudeckoil JokyMeHTauu. HOpMOKOHTpOJIb» (B MOCHeAHEH peaakiuu). BhImogHEeHHBIE
3aJaHMs B HA3HAYCHHBIM CPOK CHAIOTCS HA TIPOBEPKY

TBOp‘IeCKO@ 3a/1aHueC

Jlns opraHu3alMu UM MOPOBEIEHUS NPOMEKYTOUHOM aTTECTAllUd COCTABIIIOTCS THUIIOBBIE
KOHTPOJIbHBIC 3a/IaHMsl WM WHBIE MaTepHalibl, HEOOXOAMMBIC IJisi OIEHKH 3HAHWM, YMEHUH,
HABBIKOB U (WJIM) OMBITA JIEATEIBHOCTH, XapaKTePU3YIOIIUX ATArbl (POPMUPOBAHUS KOMIIETEHIIHHA B
IIPOLIECCE OCBOCHUS 00pa30BaTEIbHON IPOrPAMMBI.

[lepeyeHp TeopeTHYECKHX BOIPOCOB M THUIOBBIE MPAKTHUECKHE 3aJaHUs Pa3HOrO YPOBHS
CJIO)KHOCTH ISl TIPOBENICHHSI MPOMEXKYTOYHOH aTTecTalnu OO0ydYaromIuecs IOJydaroT B Hayale
ceMecTpa 4epe3 JIIEKTPOHHYIO HH(opMalroHHo-o0pazoBatenbuyto cpeny Hpl' YIIC (uunbii
KaOWHET 00yJaronierocs).

Onucanue npoueayp NpoBeaeHNsi MPOMEKYTOUHOIH aTTecTAalUu B (popMe IK3aMeHAa
U OLlEHMBAHUSI Pe3yJbTATOB 00yYeHHUs
[TpomexyrouHas arrecraius B (hopMe dK3aMeHa MPOBOIUTCS ITyTEM YCTHOTO COOECEeTOBaHUS
no OmieraM Win B opMe KOMITBIOTEPHOTO TeCTUPOBAHUSI.

[Ipn mnpoBeAcHHH TNPOMEKYTOUHOW arTecTanmmu B ¢GopMe cobeceoBaHUS OUIICTHI
COCTaBISIOTCS TAKUM 00pa30M, YTOOBI KAkl U3 HUX BKJIIOYAI B ce0sl TEOPETUUECKHE BOMPOCH! U
MPAKTUYCCKHE 3a/IaHu.

buner comepxut: nBa TEOpPETHUECKHUX BOMpoca g OLEHKH 3HaHui. Teopernueckue
BOTIPOCHI BBIOMPAIOTCS M3 MEPEYHS BOMPOCOB K DK3aMEHY; JIBa MPAKTUYCCKUX 3aJaHUs: OJHO W3
HUX JJIs OLEHKU YMEHUH (BbIOMpaeTcs M3 MepevHs] TUMOBBIX MPOCTHIX MPAKTUYECKUX 3aTaHUN K
9K3aMEHY); JPYroe MpPaKTHYECKOE 3aJaHWe NI OICHKU HABBIKOB WM (HMJIM) OIBITA JIEATEITHBHOCTH
(BBIOMpAIOTCA W3 MEPEUHs TUMOBBIX MPAKTUYECKUX 3aJJaHUH K DK3aMEeHY).

Pacrmipeneneare TeOpeTHUECKUX BOMIPOCOB U MPAKTHUECKUX 33JIJaHUH 10 dK3aMEHAITMOHHBIM
OmsieTaM HaxOJUTCS B 3aKPBITOM JJIsi 00yJarommxcs AocTymne. Pa3paboTaHHbIN KOMIUIEKT OUIETOB
(25-30 OwmseToB) HE BBICTABISACTCS B DIICKTPOHHYIO HH()OPMAIMOHHO-00PAa30BaTEIbHYIO CpEay
UpI'VIIC, a xpanurcs Ha kadenpe-pazpaboTurke (POHIOB OLIEHOYHBIX CPEACTB.

Ha »sk3amene oOydaromuiics Oeper OuUeT, A MOATOTOBKH OTBETa Ha HK3aMEHAIIMOHHBIN
Omet oOyuaromeMycsi OTBOAUTCS BpeMs B mipejenax 45 MmuHyT. B mporiecce oTBeTa oOydaromerocs
Ha BOTIPOCHI ¥ 33/I1aHUs OHIIeTa, MPENo/IaBaTelb MOXKET 33/1aBaTh JOMOIHUTEIBLHbBIE BOITPOCHI.

Kaxnprii Bompoc/3aganue OuiieTa OIICHUBAETCS IO YETHIPEXOA/IbHOW CHUCTEME, a jajee
BBIUKCIISIETCST cpefHee apu(METHUYECKOe OIICHOK, IOJYYCHHBIX 3a KaXKIblil BOIMpOC/3aJaHue.
Cpennee apuMeTHIECKOE OIICHOK OKPYTIISIETCS JI0 [EJIOTO0 110 TPAaBUIIaM OKPYTIICHHS




[Ipu mpoBeneHUM MPOMEXKYTOYHOM aTTecTauu B (hOpMe KOMIIBIOTEPHOIO TECTHPOBAHUS

BapUaHT TECTOBOTO 3agaHus Qopmupyercs u3 (OHOA TECTOBBIX 3aJaHUN MO JUCHUIUIMHE
ClIy4aifHbIM 00pa3om, Ho ¢ ycioBueM: 50 % 3amaHuil JOMKHBI OBITH 3aJAHUSAMU OTKPBITOTO TUIA U

50 % 3amaHuii — 3aKPBITOTO THUIIA.
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1. BHyTpeHHHE HCTOYHUKH HAOOpa IepcoHaa: MPEeUMYIIeCTBA U HeIOCTATKH

2. Matpuna DiizeHxayaspa
3. CocTaBUTH pe3roMe




