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[Tonoxenue 06 otjeneHul «OpraHu3alus MepeBo30K, SKOHOMHUKA U CEPBHC)

[Ipenuciosue

Hacrosmee Ilonmoxkenue 00 otaenenun «OpraHusaius IEpeBO30K, DKOHOMHKA |
cepsucy (nanee — Ilonoxenue) ABETCS HOPMATUBHBIM JIOKYMEHTOM IS paboThI OT/AEIEH s
«Oprauusanusi  [1epeBO30K, OKOHOMUKA U CEpBUCH»», ABJIAIOLICroCs  CTPYKTYPHBIM
rnojipasjieienneM YUTHHCKOTO TEXHMKYMa JKeJIe3HOJOPOXKHOI0 TPaHCIOpTa, BXOAAIICIO B
cocraB  3a0aifkaibCKOro  MHCTHTYTA  KEJIE3HOJOPOXKHOrO — TpaHcropra —  (uinana
de/1epalbHOro ToCyapCTBEHHOr0 OI0JUKETHOr0 00pa3soBaTEe/IBHOr0 YHPEXKCHUS BBICIICTO
obpazoBanusi «MpKyTCKHil rOCY/IapCTBEHHBIH YHHBEPCUTET IMyTeH COODIIEHUA» € YUETOM
ocoBeHHOCTEH  JIeATeIbHOCTH, PpAaclpe/e/ieHHeM JODKHOCTHBIX  00S3aHHOCTeH M IpaB
KaXJIOro pabOTHMKA, KOHKpeTH3al[uedl MeXaHW3Ma B3aUMOJCHCTBHA ¢ JpYTHMH
nojpasaeienusmi  Texunkyma, MiHCTHTYTa, YHHBEpCUTETA.

[Tonoxenue BBOJAUTCS B JeHCTBUE C MOMEHTA €ro yTBEPKICHHUS.

Xpanenue nacrosiero [L0JI0KeHUs POBOXUTCS B COOTBETCTBHM C TPeOOBAHMAME 10

JICJIONTPOU3BO/ICTBY.

Crepnenus o [Tonoxenuu

1 PABPABOTAHO M BHECEHO YuTHHCKHM TEXHHKYMOM JKEJIE3HOJOPOXKHOIO
TpaHclopra  —  CTPYKTYPHBIM nojapasjeiiendeM  3abalKalbCKOro  HHCTUTYTA
JKeJIe3HOI0POKHOr0 Tpancopra — ¢uinana PeepasbHOro rocy1apeTBEHHOro OI0JKETHOro
06pa30BaTENBHOI0 YUpeXkKICHHs BhiciIero obpasoBanus «MpKyTCKuil rocyiapCTBEHHBIH
VHUBEPCHUTET ITyTel cOOOLICHUA»

2 VIBEPXXJ/IEHO 1 BBEJIEHO B JIEUCTBUE npuka3oM AMPEKTOpa HHCTHTYTAa OT
Ay L 2020 0. NeSHY,

3 IIPUHSATO YyeHbIM COBETOM (IIPOTOKOJI OT « Ay 4L 20201 Ne /Z_)

4 B3AMEH Ilonoxenus 06 oraenenuy Opranusaius epeBo3oK, SJKOHOMHKA U CEPBHC,
YTBEPIKICHHOrO PUKA30M JTHPEKTOPA HHCTUTYTA OT «27»  HIOHA 2017 r. Ne 339/1.

5 U3JIAHUE nekabps 2020

Ob1ee KOJIMYECTBO cTpaHuIl — 12.

Hacrosee ITonoxkenne He MOXKET OBITH IOTHOCTHIO MM YaCTHYHO BOCHPOU3BEJCHO,
THPKMPOBAHO U PACIPOCTPAHEHO B KadecTBe O(UIMANLHOIO H3/IaHUSA Oe3 paspeleHus
3a6MDKT Upl VIIC




Kg’ [3/3)60 % 7] OTBETCTBEHHOCTh PYKOBOJCTBA

CucreMa MEHEKMEHTA KavyecTBa Ne I1.511403.03.5.188-2020 3

[Tonosxkenue o6 otaeneHun «OpraHuzalus Nepeso3oK, IKOHOMHKA M CEPBHCY

N L R W N —

oo

10
11
12

Conepxanue

OOGIIHE TTOMOKEHHS. « v v v v v v v v N TIT Tl § & & G %4 0 ARG E 4
OcHoBHBIE 3a1aud OTIENCHUST . . .. oo v e e v e R p— A L LY 5
Crpykrypa ¢yHkuuit OTaeneHus. ... ........ . X o § 4 BB B 1 3 iz D
KonTposib 3a JIeaTebHOCThI0 OTIeHUS . . .. .. .. I T1T S § 6 R 6
Vrpaenenue OTIENEHUEM . ... ovvvueennn S BNR R AN g i 6 m B & 8 S s v 1
[IpaBa u 0653aHHOCTH 3aBEYIOIIEro OT/Ie/ICHUEM, IIPeIIo/laBaTeNeH u

COTPYIHUKOB OTIEIEHHS . o o\ v v v e D L . v s il § 3 RIRE B & e tT T 7
Kommnerenuus OTaeneHus. . .. ... .. cEFiREE G I Y o & A W e .7
Jlokymenranus [I1aHHPOBaHHA U OTYETHOCTH . . . ... ... S ——L el B
ITopsijloK peopraHn3aluy 1 TMKBUAauuln OTHCNCHHUS. . . . . o w & 8 w4 § B 0 sisaw 9
OTBETCTBEHHOCT . & + s vvv s « 44 S L Y 11T G 8 BLE R R B A m piuew D
OlieHKa KauecTBa AeaTebHOCTH OTAeNeH s, . . . . . . . . . % W g @ e b v eons D
Ilopsigok BHecenus H3MeHeHnui B [lonoxenue. . .. ... S —— L e eem & BB 9
JIucT perucTpaluyi U3MEHEHHH . . . . .. FE— XY It 1T { B 8 R 11

[Ipunoxenue A Ctpykrypa GyHKIMA OTASTCHHS. . . o oot t B 8 W S e oo 12




CucreMa MeHeDKMEHTa KavecTBa Ne ILS11403.03.5.188-2020 4

e r ™ T
\f;’ g ﬂlﬂ }"ngﬂ OTBETCTBEHHOCTD PYKOBOJCTBA

e e b
L T

[Tonoxenue 06 otaeneHnn «OpraHu3alus MepeBo30K, SJKOHOMHKA U CepBUCY

1 O61ue mooKeHus

1.1 Otxenenne «Opranusalusi [EPeBO30K, SKOHOMMKA M CEpBUCY (Hanee —
Otrjenenne)  SBIAETCS  CTPYKTYPHBIM — IOJApasieleHueM  YHTHHCKOINO  TEXHUKyMa
JKeJIe3HO0poKHOro  TpaHcropra (manee — Texuukym) 3abaiiKalbCKOro HHCTUTYTA
JKEIE3HO0pOXKHOro  Tpancropra (nanee — HMucruryr) —  Quiumana  @exepanbHOro
rocylapcTBEHHOr0 OI0JPKETHOrO 00pa30BaTeNbHOrO YUPEKICHUS BBICLICTO oOpazoBaHus
«MpKyTcKuii rocy1apcTBEHHBIH YHHBEPCUTET MyTeH coobLieHus» (nanee - VHHUBEpCUTET).

1.2 B cBoeii jesrensnoctd OtjieieHue pyKOBOJICTBYETCS:

—  Koncruryuueit Poccuiickoit @enepanmu;

—~  TpynossiM KojiekcoM Poccuiickoii Dejiepalinu;

—  dejepanbHBIM 3aK0HOM Poccuiickoit denepauun ot 29.12.2012 roga Ne 273-03
«06 obpazosanuu B Poccuiickoil Pejiepainuy;

—  Vkasamu Ipesuyenrta Poccuiickoii @eepaunu;

—  llocranosnenusmu [IpaBurensctBa Poccuiickoit denepanuu,

—  HUHBIMM HOPMATHBHBIMM TIPABOBBIMM aAKTaMH, PEryJHPYIOMUMHU JCATCILHOCTE
Yuusepcurera, Mucruryra, B T.4. akTaMd PelepalbHOr0 areHTCTBA KEJIE3HOAOPOKHOTO
TpaHCIIOPTA;

—  [pUKa3aMH PeKTOpa YHUBEPCHTETA, JIUPEKTOpA MHCTUTYTA;

—  IpaBMJIaMH BHYTPEHHETO TPYIOBOI0 PacropsjiKa;

—  Vcrasom Vuusepeurera; [lonoxenuem 06 Mucruryre; nacrosium ITonoxenuenm;

—  TeppuTOpHed  OTBETCTBEHHOCTH — 3aMECTUTENs  JMPEKTOpa [0 CpejiHEeMY
npodeccronanbHoOMy 00pa30BaHHIO;

—  MHBIMH HOPMATHBHO-IIPABOBBIMH aKTaMH.

1.3 Oresienne  MOAYMHSAETCS HENOCPEJACTBEHHO 3aMECTHTENI0 JHPEeKTopa [0
cpejiemy po)ecCHOHANIBHOMY 00pa3soBaHHUIO (alee 3aM. IMPEKTOpa IO CIIO).

1.4 Orjenenue BO3MNIABJIAET 3aBEJAYIONIMI  OTHENEHHEM, HasHaYaeMbld M
0CBOGOYMIaeMBIil  OT 3aHMMAeMOM JIOJDKHOCTH [PHUKa30M JIMPEKTOpa HWHCTUTYTa, 110
npejcrasienuio 3aM. aupekropa o CIIO.

1.5 Crpykrypa OTjielieHHs M €ro IITAaTHOE PACIMCAHHE YTBEPHKIAIOTCS PEKTOPOM
YHUBEPCUTETA, 110 MPEACTABICHUIO  JMPEKTOpAa HHCTUTYTA, COMVIACOBAHHOMY C 3aM.
jmpektopa 1o CI10.

1.6 Crpykrypa OTJieJIeHHsl BKJIIOYACT CIIeyIOUIME OApa3/Ie/ICHU:
— IluknoBas MeTOAMYecKas KOMHCCUS — CIEIHaIbHOCTH 23.02.01 Oprauusanus

[EePEBO3OK U YIIPABJICHHUS HA TpaHcnopre (Mo BUAaM).

— IlukioBas  MeTojUuYecKas KOMHCCHS CIIEIHaIbHOCTH 38.02.01 DxoHOMHKA H
Oyxrajrrepckuit yaer (1o oTpaciisaM).

1.7 Corpyunuku  Otenenust 00ecrnevuBarOTCA TOMELICHUAMH, 060py/1I0BaHHBIMH
CPeJICTBAMU  KOMIIBIOTEPHON TEXHHKM M OPITEXHHKH, KOMIBIOTEPHBIMH IPOrpaMMaMu,
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[Tonoxenue 06 otaeneHun «OpraHu3alus MepeBo3oK, SIKOHOMHUKA U CEPBUCH

HEOOXOIMMBIMK JUIS OCYIIIECTBIIEHHST HMH CBOMX JOJ/DKHOCTHBIX 00S3aHHOCTEH, MeOEIbIo
Juist paboThl U XpaHEHHs! IOKYMEHTOB.

1.8 Orjeiienne  OCYIIECTBIIET B3aUMOICHCTBHE C OApa3/eIeHUsIMU Y HUBEPCHTETa,
Uucruryra 1 TexHukyMa B paMKax CBOeH JesTeIbHOCTH.

2 OcHorHbIe 3agaun OTAeneHus

2.1 OcuoBubiMH 3aadamMu OTACICHUS SABJISIOTCS!

—  opramusauus y4eGHOro mporecca 1o y4eOHBIM I[UIaHAM M IporpaMmam B
COOTBETCTBMU C JIMICH3WEGH HA [paBo BeJeHUS 00pa3oBaTeNIbHOM AESATENBHOCTH 110
narnpasienuio Cl10;

~  opranm3alius W MPOBEJIeHNEe BOCIHTATE/BHOM U JApyroil BHEayMTOPHOI paboThl ¢
obyuaronuMucs Ha OTAeIEHAM;

~  opraHu3alMs M IHpPOBEAEHHE Y4eOHO-METOIUYECKOH, HAyUHO-METOIMYCCKOH K
HAYYHO-MCCIIEIOBATEILCKOR  paboT, HANpABICHHBIX HA COBEPIICHCTBOBAHHE MCTOIMKH
00y4eHus, OBBIIICHAE KAaYeCTBA [IPero/[aBatus;

—  HalnMcanue W U3jlaHHe METOJMYECKHMX pa3paboTOK M MOCOOUI IO JUCUMILUIMHAM,
BXOJSAIMX B ydeOHpli ruian OTAeneHns, KOHTPOJBHO-TECTOBBIX 3a/aHuH, BHEAPCHHUC
TEXHUYECKUX CPEeJICTB 00ydeHus B y4eOHbIi 1poliecc;

—  IIAHMPOBAHHE JIEATENLHOCTH 110 HATIPABICHUAM (DYHKIIMOHHPOBAHUS OTACICHMS;

— opranMzanMs M OCYIICCTBIGHME KOHTPOJs —00pasoBaTelbHOro — mporecca
OteiieHus;

— oprauuszaunus paborbl OTHeneHHs [0 BBINOJHEHHIO IIAHOB [OArOTOBKH M
leperoAroToBky obydarouuxcs TeXHHKYMa 110 0uHOI popMe 00yueHHS,

—  ocyuiecTBieHHe ObecredeHns KOHTPOJA 3a KavyeCcTBOM 00pa3oBare/ibHOro
nporecca na OT/EICHHH, COCTOSHHEM Y4eOHOW AMCLUIUIMHBI U coomonaenns I[lpasui
BHYTPEHHEI'0 pacriopska o0yqalomuMucs 1 nperiofasare/sMu OTienenus;

— opranmsands  paboTBl  NperojaBareied M0  OCYHIECTBICHHIO  HAyqHO-
HCCIIEI0BATE ILCKOM JIeSTeIbHOCTH 00y4aloUMXCsl;

—  Opranu3aIUs METOAMYECKOro CONPOBOX/IEHHs yueOHoro nporecca OTaeienus;

—  OCYIICCTBJICHHE MEPONpPHATHH 110  YKPCIUICHMIO M pa3BHUTHIO y4eOHo-
marepuaibHoit 6a3pr OT/ie/IeHus,

—  oprauu3zais CUCTeMbl MOHMTOPHHIA [10 TOKA3aTEeIsAM JCATEIbHOCTH Otnenenus;

—  [Ipejl0CTaBJIEHUE OTYETA I10 HATIPABICHHAM JAeATeIbHOCTH OTaeneHUs;

—  OpraHu3al{s CHCTeMBbl MOHMTOPHHTA 110 II0KA3aTeNIAM ACATEIbHOCTH Otnenenus;

—  1IpejlocTaBiICHUE OTYETA [10 HAPABJICHUAM JesTebHOCTH OT/Ie/IeHus;

—  OKa3plBaTh  KOHCYJILTATHBHYIO M NPakTHYeCKyio  IOMOMIM  KJIACCHBIM
pykoBojuTelsiM OTIelIeHus 110 COOTBETCTBYIONUM HAIIPABIICHUAM;
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[Tonoxenue 06 oTaeeHuH «OpraHusalys nepeso3ok, S9KOHOMHKA H CEPBHCY

—  aHAUM3  COCTOSHMS  Y4eOHO-METOJMYECKOH,  HayuHO-METOJMYECKOH M
BOCIIMTATE/ILHON PaBOTBI OT/JENeHHs U pa3paboTka NpPeUTOKECHUH MO MOBBILICHUIO — c¢
3 peKTUBHOCTH

—  noBblUIeHHe KBaTM(UKAIMH [PENoAaBaTellbeckoro cocraBa OTaeneHus.

3 Crpykrypa pyHkuui OTaeneHus

3.1 JUutst BBITIOJTHEHHS [TOCTABICHHBIX 3a1a4 OT/eIeHUA CTPYKTYpa (PYHKIIMOHATLHOTO
yipasiiennst (panee - COY) BKIOYaeT OCHOBHBIC obllacTH ee JIesTeNbHOCTH, KOTOpEHIC
peamusyloress B YHUBepcuTeTe, JUis oOecneveHus AOCTHIKEHHS CTPATErHHCCKUX enei
YHuBepcUuTeTa.

3.2 B o6meM Bujge COY 4acTHUHO OTpakaeT THIIOBYIO CTPYKTYPY (3JIEMEHT THIIOBOM
cTpykTypbl) KOMIUIEKCHOrO IUIaHa pasBHTHA YHHBEPCHTETa Ha TPEXJETHUH EPUO/L.
OcHoBHbIC BH/IbI paboT, BbimonHseMble OTAe/ICHHEM, MPEJICTaB/ICHbl B3aUMOCBA3aHHBIMH
Grnokamu B Bujie yHKuuoHaIbHOM cxeMbl COY OtaeneHus (PUIOKEHUE A).

3.3 llratnoe pacrmcanue OTaeNeHUs OIpe/iesisIeTCs B yCTAHOBICHHOM MOPSJIKE H
yTBEpXKIAETCSl [IPHKA30M PEKTOpa YHWBEPCHTETa, MO COIVIACOBAHMIO € JMPCKTOPOM
MICTUTYTA, [PEJBApUTE]BHO COrNIACOBAHHOMY € 3aM.JIMPEKTOpa TI10 CIIO. B pamkax
BLIICJEHHONO  INTATHOTO  paclMcaHust — [oabop  KaH[uJaryp,  MCIOJIBL30BAHHEC
ycranosiieHHoro (onaa 3apaboTHON ILIATRI, TPEACTABICHHE pabOTHHKOB Ha YBOJIbHEHHE
OCYIIECTBIISIET 3aBE/IYIOLIUH OT/ICICHUEM

3.4  PacnpejeneHne  00A3aHHOCTEH — MEXY pabOTHUKAMU  TIOZpa3/e/ICHHs
IIPOU3BOANTCS 3aBE/YIOUIUM OTAC/ICHHA.

3.5 Corpyauuku OtaelieHus HA3HA4yaloTcsl M OCBOOOMKAAIOTCA OT JIOJDKHOCTH
IIPMKA30M JIUPEKTOPA HHCTUTYTA 110 COTNIACOBAHMIO C 3aM. IMPEKTOPA 10 CIIO.

4 KouTpoib 3a AeATelbHOCTBIO OT/Ie1eHus

4.1 OO6umii KOHTPOJIb 3a JeSTeNbHOCThIO OT/eIeHUs  OCYHIECTBIIACTCS 3aM.
jupekropa 1o CITO, HavyanbHUKOM —y4eOHO-METOJMUECKOro OT/iea CIIO. HavyalbHHKOM
oriena MooexkHoi momurukd CIIO, HadabHHKOM OTJeNa IPaKTHYeCKOH MOAroTOBKY U
COJICHCTBUS TPYLOYCTPOHCTBY BBIITYCKHHUKOB.

4.2 KoHTpOIIb BHIIOJHEHHS OCHOBHBIX 3a1ad, GpyHKIM 1 obs3aHHOCTel paOOTHUKOB
OtrjieNieHus OCYIIECTBISIETCS HEIIOCPEACTBEHHO 3aBE/YIOIUM OT/IC/ICHHEM.

5 Yupasnenue OtieieHueM
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[Tonoxenue 06 oTACNICHUH «OpraH H3alus nepeBo3okK, S3KOHOMHKA H CEPBHCY

5.1 PykosojgcrBo OtjeneHueM OCYIIECTBISCT PYKOBOJUTENb — 3aBeJLy IO
oTJlelIcHHeM, Ha3HAayaeMblil MPUKA30M JMPEKTOpa WHCTUTYTA, MO NPEJCTABICHHUIO 3dM.
qmpexropa 1o CITO Ha cpok, onpe/ie/sieMbli TPYIOBBIM J0rOBOPOM.

5.1.1 3aBeAylomuil OTHEJIEHHEM 3aKJIOYaeT TPYIOBOH JOrOBOp ¢ PYKOBOJCTBOM
MHCTHTYTA,

5.1.2 3aBeaylommii OTAeNeHHEM  OCBOOOXKIAETCs OT 3aHMMaeMOH JI0IDKHOCTH
IPMKA30M JIMPEKTOPa HMHCTHUTYTA [0 COIVIACOBAHHIO C 3aM. JHMPEKTopa M0 CIIO na
OCHOBAHMH JIMYHOTO 3asiBJICHMS, 110 HCTEYEHHIO CPOKa JICHCTBUSI 3aKIIIOUECHHOro J0roBopa,
60 3a HApYIIeHUe YCIOBHH JOroBOpa WK TPYJI0BOr0 3aKOHOATE/ILCTBA.

5.2 3asejyiougid  OTACJICHHEM yyacTByeT B paboTe MoJpasje/iecHul, rie
00CY&K/IAIOTCS M PEIIAIOTCS BOINPOCHI, KACAIOIMECH JIEATCIBHOCTH Otnenenus, HECET
1IePCOHAILHYIO OTBETCTBEHHOCTH 3@ BCIO JICATEIBHOCTD Otaenenusi. Cpoku u (opMbl
ordeTa 3aBejyIONIEro OTielleHHeM O paboTe BO3MIIABIAEMOrO MM  I10/pas/elICHUS
ycranasimpaiores 3aM. aupekropa mo CITO.

5.3 Bce ykazaHus, Kacaroluecs AeATeIbHOCTH OtxeneHuss UIA €ro OTHAENBHBIX
pabOTHUKOB, HCXOJAIIME OT PYKOBOACTBA YHHUBEPCHTETA, Wucruryra, Texuukyma,
pacripe/ielisiores coTpyuukaM OT/ieIeHns 3aBe/1yIOIHM OTACICHHSL.

5.4 3apejylOlMil OTJNCHUEM  BIIpaBe JCHCIHPOBaTh 4acTh CBOMX IONHOMOYHMI

COTpyAHHKaM OraeneHus.

6 IIpaBa n 0653aHHOCTH 3aBE/YIONIEro OT/IEICHHEM, [PENoaBaTe/led u COTPY/IHUKOB
OrzneneHust

6.1 O6s3aHHOCTH, TPaBa 3aBEJIYIOLIEr0 OT/e/IeHHEM, MPEIoiaBaTe/ied ¥ COTPy/IHIKOB
OTjie/icH|si B COOTBETCTBMM CO IITATHBIM paclHMCaHMeM, ONpeJe/ieHbl JA0LKHOCTHBIMH
MHCTPYKIUSMHU.

7 Komnerennus OtaelieHus

K xomnerenuud OTAeleHHsT  OTHOCATCA CIEAYIOIIME BHJbl JCATEIBHOCTH 10
OpraHU3alu| U KOHTPOIIIO 00pasoBaTe/ibHoro npouecca OTaeneHus:

— Opranusanus paboTel OrjeeHds 10 BBIIOJIHCHHIO IIJIaHOB [OJATOTOBKH M
HeperoAroToBKr odydaronmxces TexHuKyma 110 04HOH (dhopme 00yueHus.

_ OGecricucHue KOHTPONS 3a KadecTBOM ydeOnoro mpouecca Ha OrJIelicHUH,
CcOCTOSIMEM yueOHOH M TPYHOBOH JIMCLMILIMHBL, cobmojenneM lIpaBuin BHYTPEHHETO
TPY/IOBOTO pacropsika oGyHalolMMHCs U iperojasaTe/ssMu OTeneHus.

— Opranusauus — Hay4HO-MCCIIEIOBATENLCKOH  paboTBI  Iperiojapareied U
obyvatotuxes OTe/IeHH.
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[Tonoxkenue 06 otaeneHun «OpraHu3anus rMepeBo3oK, IKOHOMHUKA H CEPBHCY

— OcyliecTBICHHE MEPONPHATHH MO  YKPEIUICHHIO W PasBUTHIO yuebHO-
MatepraibHoil 6a3pl OT/ENCHNS, O CO3/IaHUI0 Ge30ITacHBIX yCIOBUH Tpy/a.

— MudopMaioHHO-aHATHTHYECKAs AeaTelbHOCTE OTAeIeHus.

— TlpejicraBicHie METOAMYECKOMY KaOMHETy, HayalbHUKY y4eOHO-METOAUUYECKOI0
orjenra CIIO pesyibTaToB pabOTHI 110 BCEM HAlpPaBICHUAM JICATEILHOCTH Otnenenud ¢
LIeJIBIO TIPHHSTUS PAIlMOHAIBHBIX PEIICHUH.

— VYwyacTue COBMECTHO ¢ MHBIMH Tojpa3jie/ieHusIMU TeXHHKyMa, MeTtonudeckum
coserom Texmuukyma B pa3pabOTKe METOJAMYECKHX M HH(POPMALMOHHLIX MaTEpPHAIIOB,
JIMarHOCTUKHM, [IPOTHO3UPOBAHUS M  IIAHUPOBAHMS IIOJTMOTOBKH M  IEPCIOJrOTOBKH
CIICIHATIMCTOB XKEJIC3HOLOPOKHOrO TPaHCIIOPTa.

— AHQIM3  COCTOSHMS  Y4eOHO-METOJMYECKOH,  HayuHO-METOJMYECKOH U
pocnuTaTe/bHoil paboTel OTgeneHuss U paspaboTKa MPEUTOKEHHI IO MOBBILICHUIO €€
2 (peKTHBHOCTH.

OkaszaHue KOHCYJIbTATHBHOH M IPAaKTHUYECKOM ITOMOLIHM IIPENOoJaBaTe/IbCKOMY
cocraBy OTJICICHUS 10 COOTBETCTBYIOUIHM HAIIPABICHUAM

8 JIokyMeHTaIus INIaHUPOBAHUS M OTUYETHOCTH

8.1 3aBejyiolMid OTJCIEHMEM BEAET [EJIONPOU3BOJACTBO, PErIIAMEHTHPYEMOC
HOMeHKJIaTypoii jen OTjeleHus, COrNIaCOBAHHOW ¢ OTAEIOM IPaBOBOrO obecrieueHus
Wucruryra.

8.2 Crpareruueckoe U olepaTHBHOE IJTAHHPOBAHUE

8.2.1 Pa6ora Or/ie/eHUs OCYLIECTBISETCSl B COOTBETCTBUM € MEPCIEKTHBHBIMA (Ha
TPH TOjIa) U TeKyUIMMH (Ha ydeOHBIi 1 KaJeHAapHbIi rojl) MilaHaMu, OXBAThIBAIOIIMMH BCC
BHJIBI  JICATCNBHOCTH:  y4eOHYIO,  METOJMYECKYIO,  Hay4yHYIO,  BOCIHMTATEIbHYIO,
IIPOM3BOJICTBEHHYIO, XO3IHCTBEHHYIO 1 JP.

8.2.2 B COOTBETCTBHH ¢ NMEPCIEKTUBHBIM M TEKYIUMH MiaHaMu OTAeNeHns Kax(blit
COTPYIHUK COCTaBJIs€T ©KEroJHbl MHIMBH/YalbHbIl IUIaH MO BCEM HAlpaBICHUAM
paboThbI, Olpe/Ie]ICHHBIM I11aHoM OT/e/IeHHs.

8.3 JloxyMeHTalMs OTYETHOCTH

8.3.1 3acaymmsanue U o0cyxjaeHne or4eToB  OTACNCHMA O XOJ€ BBHIIOJIHCHHS
YTBEpIICHHBIX [UIAHOB, B TOM 4HCIe 32 MONYrojue M 3a IOA, IO JPYrHM BOINPOCaM
aestensiocty  OrjieneHus [IPOM3BOJIUTCS Yy  3aBEAYIOLIEro  OTJACICHMEM, [pH
1HeOBX0MMOCTH Ha 3acefaHusx ydebHo-meropuueckoro oraena CIIO, Ilenarorudeckoro
cosera YTHKT B COOTBETCTBHH ¢ [IaHAMHU UX padoT.

9 [Topsi10K peopraHu3alliy U MMKBUaul OT1eNeHus
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9.1 Cosjlanue, peopraHusanus H JUKBUganUs OTAeNeHUss  [POU3BOAATCS B
COOTBETCTBMM C [PUKA30M PpEKTOpa YHMBEPCHTETA, MO MPEJICTABICHUIO JUPEKTOpa
MHCTUTYTA, corjlacoBaHHOMY ¢ 3aM. qupekropa o CIIO u 3aBeyiomero OTAC/ICHUEM.

10 OTBETCTBEHHOCTh

10.1 3aBeyloLIuMii OTAENCHHEM HECET BCIO MOJHOTY OTBETCTBEHHOCTH 3a KA4€CTBO U
CBOCBPEMEHHOCTh  BBIIONHEHHS 3agad M (QYHKUuH, BO3nOXKeHHBIX Ha Ornenenue
nacrosmum TI0JI0KEHHEM M JPYTMMM JIOKAJBHBIMH aKTaMu YHuBepcutera, HMHeTHTyTa

Texnukyma.
10.2 B ciyuae HEOJHOKPATHOrO HapylIeHHS O0s3aHHOCTEH M HEBBINOJHEHHUS CBOMX

0Bs3aTeNLCTR 3aBEJLYIONIHIA OT/IeTIEHHEM MOKET ObITh OTCTPAHCH OT JOJKHOCTH IPHKA30M
JMPEKTOpa HHCTUTYTA JI0 PELICHHS BOIPOCA O COOTBETCTBHH €0 3aHUMAEeMOH JIOJKHOCTH.

10.3 Crerienb OTBETCTBEHHOCTH JAPYTUX paboTHUKOB OT/AeIeH)s yCTaHaBIUBACTCA UX
JIOJDKHOCTHBIMM ~ MHCTPYKIMSMH M APYIMMH  JIOKQJIBHBIMH  NIPAaBOBBIMH  aKTaMH
Vuusepcurera, Uucruryra u Texuukyma.

11 Onenka kadectBa jaearelbHocTH OT/Ie/IeHus

Onenka KavyecTBa IeATEIIbHOCTH OtneneHus OCYULIECTBIIACTCA HA OCHOBE JIaHHBIX!

— aHajM3a BhITOJHEHH 11aHa pabotsl OTae/IeHus;
— BBIIOJIHEHUST  oOg3aHHOCTEH  cOTpYAHHKOB OTHENeHHS B COOTBETCTBHH  C

JIOJDKHOCTHBIMHA HHCTPYKIIHAMH;
— pe3yNbTaTOB BHYTPEHHEr'O ayJUTa JAesATEIIBHOCTH OTJleJIeHHH;
— pe3yipTarToB CaMOO6CﬂeIlOBaHPI$[, BHYTPEHHHUX H BHCIIHHUX ayJIHTOB CUCTCMbI

MEHE/DKMCHTA KavueCTBa;
— I[IPOXO¥KJICHHS KOMILIEKCHOM OLIEHKH JesiTE€JIbHOCTH yHHBCpCHTBTa, I/IHCTHTYTEI H

Texnuxkyma.
(JIMIICH3MPOBAHKE U TOCY(apPCTBEHHAA aKKPEIUTAIIAS).

12 Topsiok BHeceHust u3menenuii B [Tonoxenue

12.1 Wsmeneuuss B Teker IlooxeHus o0  OTJENEHUHM BHOCHTCS B CICAYHOLLMX

cliyvasix:
— 1pu u3MeHeHHU cratyca OT/ieeHus;
— NpM  M3MEHEHHWH OpraHH3allMOHHO-YIPAaBIEHYECKOH  CTPYKTYPbI Orpenenus,

Texuukyma, Mucturyra, YHHBEpPCHTETA;
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— [pu 3aMeHe, 100aBIeHHH MM HCKITIOYEHHH OTAEBHBIX (QYHKIUH B JeATEILHOCTH
Orjencuus;

— 1IpH BHECEHMH U3MEHEHHH B HOPMATHBHYIO U PACHOPSIUTENbHYIO JOKYMEHTAINIO
BBICIIUX opraHoB ynpasienus (PeaepanbHOro areHTCTBA KEJIe3HOJOPOKHOrO TpaHciopTa
W Ap.), @ TAKKE Ha OCHOBAHMM PELUCHUH OpPraHoB yNpaBjeHHs YHHUBEPCUTETA, Hucruryra,
Texuukyma.

— B HHBIX ClIyvasx.

12.2 Tlopsnok BHecenus usmenenuit B Ilonmoxenue ompeaenen TpeOOoBaHUSIMH
JIOKYMCHTHPOBAHHOI MpoLeypsl «YTpaB/ieHue JOKYMEHTALUCH). OTrMeTKa O BHECEHHH
usMeneHuit B ekt IlonoskeHus nmpocrasisercs B JIHCT perucTpaiy u3MeHeHHH.

12.3 Ormena IlonoxkeHust OCYILIECTBISIETCS MPHKA30M JUPEKTOpa HMHCTUTYTA, B
KOTOPOM IIPUBOJIMTCS COOTBETCTBYIOIIEE 000CHOBAHME (JMKBHIALMS UM PEOpraHn3arus
Orjielienusi, BHEJPEHHE HOBOTO THUIIOBOTO  IMOJIOXEHHS 00  OTHENeHHH  B3aMeH

JICHCTBYIOIIETO U JIP.).

COI''TACOBAHO /
V/

3amecturels jaupekropa o CIIO /. /’4 ’ A.C. Bacuinen

PA3BPALOTAHO:

W. 0. 3aBe/yI0NIero oTae/IeHHeM
«Opranusanus 11epeBo30K, IKOHOMHKA

i CePBUCH M. A. MenbHHKOBA
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